MHMUHUCTEPCTBO OBPA30BAHUA 1 HAYKUA PO
degepaibHOE TOCYAAPCTBEHHOE 0I0/kKeTHOe 00pa3oBaTe/IbHOE yUpeXXieHHe BhICIIero 00pa3oBaHus

«TOMCKUI TOCYIAPCTBEHHBIV YHUBEPCUTET CUCTEM
YIIPABJIEHUA U PATMOIEKTPOHUK»
(TYCYP)

= TUSUR YTBEPXIARO
m m UMNIVERSITY ITpopekTop 110 yuebHOI paboTe
Cep Mi-'r.-'-.'.l. 1B "....'..n 'w..:.-;:-l-li-.k'|-..--':':.ﬂ'-.inli.'-.f:l.-’-i-.:'.'.

Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYAS ITPOTPAMMA YUEBHOW IV CLINITJINHBI
Ynpasnenue pecypcamu npoekra (I'TIO 3)

YpoBeHb 00pa3oBaHusi: BbIcIIee 00pa3oBaHue - 0aka/iaBpHaT
HaripaBnenue noArotoBku (cneruanbHOCTh): 38.03.02 MeHe)KMeHT
HanpasneHHocTs (11po¢uib): @PUHAHCOBBIH MeHe)KMeHT

dopma oOyueHus: OUHas

dakysnbreT: 3P, IKOHOMHUECKUH aKyIbTeT

Kadenpa: sxonomuku, Kadeapa sxoHomMuku

Kypc: 3

Cemectp: 6

YuebOHbI 11aH Habopa 2016 rozga

Pacripesenenue pabouyero BpeMeHH

Ne Bubl yueOHOM JesiTeTbHOCTH 6 cemecTp Bcero EayHuiib
1 Jlekuuu 36 36 yacoB
2 [IpakTryeckue 3aHATHA 36 36 4acoB
3 Bcero ayquTOpHbIX 3aHATUI 72 72 4yacoB
4 CamocTosiTesibHas paboTa 144 144 4yacoB
5 Bcero (6e3 3k3ameHa) 216 216 4acoB
6 OO011jast TPY0EMKOCTh 216 216 yacoB
6.0 6.0 3.E

JuddepeHLipoBaHHbIM 3aueT: 6 ceMecTp

Tomck 2017
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
nporokon Ne 12 or « 13 » 12 2016 1|

JIUCT COIVIACOBAHMIA
Pabouasi mporpamMma cocTaB/ieHa C ydyeroM TpeboBanuii ®PenepanbHoro IlocysapcTBeHHOTro
oOpa3oBarenlbHOTO CTaHfapTa Bbiciiero obpaszoBanus (PT'OC BO) mo HampaBaeHWIO TIOATOTOBKH
(cnetmanbHOCcTH) 38.03.02 MeHemxMeHT, yTBep>kAeHHoro 2016-04-20 roga, paccMoTpeHa U yTBepKJeHa

Ha 3ace/jJaHUU Kadepbl «___ » 20__ ropa, mpoTokos1 Ne
Pa3paboTunku:
JIO1IeHT Kad. SKOHOMUKHU BacunbkoBckas H. b.

3aBepytomuii obecreunBarolei Kag.
SKOHOMUKHU Prokkosa M. B.

Pabouast mporpamma corsiacoBata ¢ (haky/nbTeTom, MpoQUIMPYIOILel 1 BBITTyCKaroLel Kadeapamu
HarpaB/ieHus [OrOTOBKY (CIeLjuaJbHOCTH).

Hekan D@ Boromosiosa A. B.
3aBe/lyIOLLUI BbITyCKarolei Kag.

35KOHOMUKHU PeokkoBa M. B.
OKCIIepThI:

noueHT Kadeapa skoHOMUKH TYCYP 3emuoga JI. B.
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1. Ilesiu ¥ 3aauM AUCHUILTAHBI

1.1. ITes1 AMCLUIIIUHBI
CUCTeMaTH3al[|sl CUCTEMbI 3HAaHWH B 00/1aCTU yIIpaB/IeHUs peCcypcaMu MPOeKTa

1.2, 3agauu AUCHMILIMHBI

— (dopMHpoBaHMe TpeJCTaBlAeHUN O L|eIOCTHOM TEeXHOJIOTUYECKOM TMOJX0Je K TOCTPOEHHI0
CHCTEeMbI YTIPaBJI€HHs peCypcaMu M OCHOBHBIX CITOCO0AX peasiM3aliiy 3TOTO TI0/X0/1a Ha TTPAKTHUKe

2. MecTo pucimiuivHel B cTpyKrype OITIOII

HOucuuruivHa «Ymnpanenue pecypcamu npoekra (I'TIO 3)» (b1.B.[JB.6.2) otHocutcs kK 610Ky 1
(BapuaTHBHas 4acTh).

[MpefuiecTByOUMMY  AUCLIATIMHAMY,  (OPMUDYIOIIUMU  Haya/bHble 3HAHUS,  SIBJISIIOTCS
c/iefyrolye AUCHUIIIMHBL [InarHocTvka mnpobnem coBpemeHnHoro npearnpustus (I'TIO 2), JlorucTuka,
OcHoBbI nipoekTHOM AesitenbHOCTH (I'TIO-1).

[Tocnepyol¥MU AUCLIMIVIMHAMU SABIAIOTCA: busHec- riaHupoBaHue, MexaHu3Mbl BHeZpeHUsI
nipoekToB ( [TIO4).

3. TpeboBaHusA K pe3y/jbTaTaM 0CBOEHHS JUCIIUILTHHBI

[Tporecc u3yueHus: AUCLIMILIMHBI HarpaB/ieH Ha ()OpMUpOBaHKe C/IeAYIOLMX KOMIIeTeHLUH]:

— OIIK-6 BnaseHueM MeTOJaMW TPUHATUS peEIIeHWHd B  YIIPaBA€HUWM OMNepaljuOHHOU
(MpouM3BOJCTBEHHON) /leITe/IbHOCTbIO OpraHU3aLiuii;

B pe3synbrarte usyueHus JUCLUATUIMHBI CTYEHT J0/DKeH:

— 3HaTh TUIIOBbIEe METO/bl [JIAHUPOBAHUS M aHa/v3a MaTepuasbHbIX, TPYAOBbIX, (PMHAHCOBBIX
pecypcoB.

—  yMeTbh IUIaHUPOBaTh TIOTPEOHOCTh B Pa3/IMUHBIX BH/IaX PECYPCOB; PacrpesiesisiTh BO BpeMeHU
IJIaHOBble 3aTpaThl [IPOEKTa; ONTHMMH3UPOBATh paclUCaHWe T[pPOeKTa C YUeTOM CTOMMOCTHBIX
XapaKTepUCTHK TIPOEKTa; TIPOTHO3UPOBaTh 00bEMBI CPE/ICTB, HEOOXOUMBIX /IJIsl YCIIEITHOTO 3aBepIIeHHUs
TIPOeKTa Y OTK/IOHEHUSI 110 CPOKaM U OFO/PKeTY; COCTaB/ATh THOKMe OFO/KeThl.

—  BJIAJIeTh MEeTOJAMU BbIpDaBHUBAHUS PECYPCOB; TUIIOBBIMU METOJaMH yTpaB/IeHHsI peCypCaMH.

4. O0beM AMCHUIIMHBI M BUABI YU4e0HO# padoThI
OO11jasi TPYAOEMKOCTh [JUCIMIUIMHBI COCTaByisseT 6.0 3aueTHBIX eAWHUIILI U TIpeJCTaBleHa B
tabmuie 4.1.
Tabnuiia 4.1 — Tpyi0eMKOCTb TUCIUIIAHEI

Buzibl yueOHOM /ieATeIbHOCTH Bcero yacoB CemecTpsl
6 cemecTp
AynuTopHbIe 3aHATHSA (BCEro) 72 72
Jlekiun 36 36
[IpakTrueckue 3aHATHUS 36 36
CamocrosiTenbHasi paboTa (Bcero) 144 144
BrinosiHeHWe UHIUBUIyaIbHBIX 3a/laHAN 110 110
[TpopaboTKa JIeKIIMOHHOTO MaTepuasa 8 8
ITogroroBka K rpakTAYeCKUM 3aHSITHUSIM, CEMUHapam 26 26
Bcero (6e3 3x3ameHa) 216 216
OO0111ast TPYJ0EMKOCTB Yac 216 216
3auetHble Equnuiel TpynoeMkocTu 6.0 6.0

5. Coiep)xaHue AUCHMILTMHBI

5.1. Pa3jensl JMCHUILIMHBI U BU/IbI 3aHATHI
Pa3ziesbl AUCIUTIMHBI ¥ BU/IbI 3aHSITUM TIPUBEZeHbI B Tabviie 5.1.
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Tabsuria 5.1 — Pa3zenbl AUCIUIUTAHBI ¥ BUZBI 3aHATUN

= =
= ¥
g 8 - T
m —
= § § S 3 % =
= | ¢ | E | 8E| &5
Ne Ha3BaHus pa3zenoB JUCLUTIIVHBI 2 5 5 o 9 S
= < = 5 o S E
5 S O 9 52
2 g a © g X
g | 2
O
1 |IIpoweccsl yripaBjeHuUs: pecypcamu 2 0 2 4 OTIIK-6
IIpOeKTa
2 |IlnanupoBaHue pecypcoB IpoeKTa 10 8 4 22 OIIK-6
Pa3BuTre komaH/bI MpOEKTa 6 16 OIIK-6
4 | KoHLueruys JIOTUCTUKU B yTIpaB/IeHUN 12 16 36 OIIK-6
IIPOEKTOM
KonTposb pecypcoB npoekra 6 4 6 16 OIIK-6
6 |MupuBuayanbHble U IPYIIIOBLIE 3a/laHUSA B 12 110 122 OIIK-6
cootBeTcTBUM ¢ T3 npoekra ['TIO
Utoro 36 36 144 216

5.2. Copep)kaHue pa3/e/ioB JUCLHHUILUIMHBI (10 JIeKIUAM)
CojiepskaHue pa3/enoB AUCLUIUINH (T10 JIEKLIUSIM) TIpUBeieHo B Tabiuije 5.2.
Tabsura 5.2 - CofepykaHue pa3/iesioB JUCIUTIIVH (TI0 JIEKIUSIM)

2l =
g 2 5
Haspasms pasnenos CopeprkaHuve pasziesioB JUCLIUIIIMHBI [10 z 5 § %
JIEKLISIM ol g g
2 ol
= S
6 cemecTp
1 TIpoueccei yripaBneHust pecypcamu | O630p 1iesieit, 3a/jau, 0CHOBHBIX 2 OIIK-6
TIPOEeKTa MO XOZ0B K MpoLjeccaM IJIaHMPOBaHus,
3aKyIIOK, [10CTaBOK, paclipe/ie/ieHus,
yueTa ¥ KOHTPOJIsi peCypCcoB, 0ObIUHO
TPYZOBBIX U MaTepuaibHO-TeXHUYeCKUX.
Ntoro 2
2 IInaHvpoBaHue peCypCOoB IIPOeKTa | DJIeMeHThbl PeCypCHOI0 IJIaHMPOBaHNUS: 10 OIIK-6
aHa/M3 1 pa3paboTKa KOMITIEKCOB paboT
Y PeCypCOB, HallpaB/IeHHbIX Ha
JOCTIDKEeHHe Liefiel MpoeKTa; pa3paboTka
CUCTeMBl pacripe/ie/ieHst peCypCcoB U
Ha3HaueHue OTBETCTBEHHBIX
VICTIOJTHUTE/IeH; KOHTPOJ/Ib 3@ XOZI0M paboT
v Koppekuus. [Togxons! K 11aHUPOBaHUIO
pecypcoB IpoeKTa (pecypcHoe
IJIaHUPOBaHUe IpY OrPaHUUYeHUH T10
BpeMeHY; [JIaHUPOBaHKe I1pu
OrpaHUYEeHHBIX pecypcax).
Nroro 10
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3 Pa3BuTre KOMaH/bl TIPOEKTa

OTaribl pa3BUTHS KOMaH/IbI TPOEKTa
(dbopmupoBaHUe, IPUTHUPKA,
HOpManu3anus, PyHKLMOHUPOBaHUE).
WHCTpyMeHTBI U METO/IbI pa3BUTHS
KoMaH/1bl. BXx0/ip1 TIpO1iecca pa3BUTHs
KOMaH/Ibl: Ha3HaueHHe MepcoHasa B
TIPOEKTe; TI/IaH YTIPaB/IeHUSI
obecrieueHrieM MPOEKTa TIepCOHAJIOM;
JIOCTYITHOCTb PeCypCOB. BbIxogibl
Trporiecca pa3BUTHsL: POCT

3¢ dHeKTUBHOCTH KOMaH/Ibl IPOeKTa
(ToBbIIIIeHNe HABLIKOB WIeHOB KOMaH/IbI;
TIOBBIIIeHUE KBa/TU(UKALNHY;
COKpallleHHe TeKyueCTH KaJpoB).

HToro

OIIK-6

4 KoHLIemniusi JIOTUCTUKH B
yTpaB/ieHUH MPOeKTOM

3ajiauM yrpaB/ieHUst 3aKyTKaMu U
rocTaBKaMu pecypcoB. [1naHvpoBaHue u
opraHu3alysi OCTaBOK. YTIpaB/ieHue
3amacamu.

12

HNToro

12

OIIK-6

5 KoHTponb pecypcoB npoekTa

[TpUHLUIIBI U MEeTO/[bI KOHTPOJIS
pecypcoB

HToro

6

OIIK-6

Wtoro 3a cemecTp

36

5.3. Pazensl AMCHUIUIMHBI M MEX/UCIMII/IMHAPHBIE CBSI3M C 00ecneunBarIUMH (PeAbIAYIMMHA)
U o0ecreunBaeMbIMH (MOC/IeYIOIAMH) JUCHHUIUTHHAMHA
Pa3zenbl JUCLIMTIIMHBI U MeXXAUCLUTIMHAPHBIE CBSI3U C obecrieunBaroiMu (TpeAbIyLUMU) U
obecrieuriBaeMbIMH (T10C/IEIYFOIIMMU) JUCLIATTMHAMM TIPe/ICTaB-/IeHbl B Tabviie 5.3.

Tabnuiia 5.3 - Pa3genbl AUCLUTIIMHBI U Me

AUCLHUIT/IMHapHBIE CBA3KU

No HanmeHoBaHue JUCLIATIIUH

Ne pa3zenioB AaHHOW JUCLUTIIMHBI, [T KOTOPBIX
HeoOX0oUMOo H3yueHre 00eCTIeurBatoUX U
obecrieurBaeMbIX AUCLIUTIINH

1 2 3 4 5 6

[peniiecTBytoOLMe AUCLUTIIUHBI

1 |/InarHocTyKa rpo6sieM COBpeMEHHOTr0o

+ + + + + +
npegnpusatys (I'T10 2)
2 |JlorucTtuka + + + + +
HOBBI TIPOEKTHOM JleATeTbHOCTH
3 |OcHo POEKTHOU JIeITeTbHOC + N N N N N

(T'TIO-1)

[Tocnepyroume AUCLIUIIIMHEI

1 |bu3Hec- nylaHUpOBaHUe

+ + +

2 | MexaHH3Mbl BHE/IDEHUSI IPOEKTOB
(T'TIO4)

+ + + + + +

5.4. CooTBeTCTBHE KOMIIeTeHIWH, ()OPMUPYeMBbIX NP U3yYeHUH AUCIHUIUIUHBI, U BU/I0B 3aHATHI
CooTBeTCTBHE KOMIETEeHL|MH, (DOPMUPYeMbIX NPU U3yUeHUW [UCLIAIUIMHBL, U BUJOB 3aHATUN

npe/icTaB/eHo B Tabsurie 5.4
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Tabma 5. 4 — CoOTBeTCTBHME KOMIIETEHLIMM W BUAOB 3aHATHH, (HOPMUPYyeMBIX TP W3yUeHWH
VICLIUTI/TUHBI

Bunp! 3aHaTHI

DOopMBI KOHTPOJIS

KomneTeHiyun

Jlekiuu
+ | IlpakTuueckue 3aHATHS
+ | CamocTosiTenibHast paboTa

OIIK-6 + Otuet 1o UHAUBHUYaIbBHOMY
3a/laHuto, 3alura otuera, Onpoc
Ha 3aHATHSX,

OuddepeHLIMpOBaHHBIM 3aueT

6. InTepakTHBHBIE MeTOABI ¥ ()OPMBI OPraHU3aIUH 00yUeHHUs
He mipegycmotpeno PYII

7. JTabopaTopHbIA MPAKTHKYM
He npegycmotpeno PYII

8. IlpakTHueckue 3aHATUA
CojieprkaHye pakKTHYeCcKHUX paboT nprBeieHo B Tabwmiie 8.1.
Tabsura 8. 1 — CozeprkaHue NMpakKTUUECKUX paboT

T g =
2 I =
Q ==
z s 8
HasBanwst paszenos CopepykaHre MpaKTUUYeCKUX 3aHATHN § ) % é
=
= =
2 5 ¢
= S
6 cemecTp
2 IInaHvpoBaHue peCcypcoB IpoekTa | MeToz0/10ruu I1aHupOBaHUs peCypCcoB B 8 OIIK-6
Microsoft Project. Tpu Tura pecypcos,
nojaep>xuBaemMble Microsoft Project.
Cospnanue pecypca B Microsoft Project.
Teopust Ha3HaUeHUs1 OIOYKETHBIX
pecypcos.
Nroro 8
3 Pa3BuTHe KOMaH/bl ITPOEKTa MeTopo0rust NJIaHUPOBaHKUS MepCoHala 4 OIIK-6
rpoekTa. BriiesieHHbIN pecypc,
TIpe/IJIOKeHHbIN pecypc, 10CTyITHOCTh
pecypca. Pabora c MacTepom pecypcCoB.
YHUBEpPCA/TbHBIN U OFO/[KETHBIN peCypChl.
VIHCTpYMeHTBI U METO/bl Pa3BUTHS
KOMaH/Ibl.
Nroro
4 KoHLenus JIOTUCTUKU B MeTtopapb! yripaB/ieHus 3aKylkaMu U 8 OIIK-6
yIIpaB/IeHUU NIPOEKTOM MOCTaBKaMu pecypcoB. MeToabl
ympasJieHHs 3anacaMu. Jloructuueckue
CUCTeMbl. 3aKyroyHas JIOTUCTHKA.
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OrntrMu3anyst pasmepa 3araca.
Nroro 8
5 KoHTponb pecypcoB npoekra PacueT noTpeGHOCTH B pecypcax 1o OIIK-6
BU/JlaM pecypcoB. TexHHKa Ha3HaueHUs!
OrO/)KeTHBIX PeCypCOB.
Ntoro 4
6 HavBUyasibHble U TPYNIIOBbIE OObocHOBaHWe PeCypCHBIX pa3fie/ioB 12 OIIK-6
3aZlaHUst B COOTBETCTBUM C T3 MPOEKTOB B COOTBETCTBUH C T3
nipoekra I'TIO HToro 12
Wtoro 3a cemecTp 36

Buzibl camocTosiTesTbHOM paboThI, TPYAOEMKOCTh 1 (hOpMUPYeMble KOMIIeTEeHLIMH TIPe/[CTaB/IeHbI B

9. CamocrosiTesibHasA pabora

Tabmmme 9.1.
Tabsura 9.1 - Bugbl camocTosiTesIbHOM paboThI, TPYZI0EMKOCTb U ()OPMUPYeEMbIe KOMITETEHIIUH
e g s
= S
3 = =
o & v T
Buapl camocTosiTeIbHOM S > o
Ha3Banus paszenos g7 = @®opMbI KOHTPOJIS
9] g g
paboTbl o s g
=S a =
o, e 2
= S
6 cemecTp
1 TIpoueccei yripaBnenust | IIpopaboTka TeKIIMOHHOTO 2 |OIIK-6 OuddepeHIIMpOBaHHBIN
pecypcamu NpoeKTa Marepuasna 3aueT, OTUeT 1O
Vitoro 2 VHJVBU/1yaJIbHOMY
3a/JlaHUI0
2 [InanupoBaHue ITogroroBka K 2 |OIIK-6 | duddepeHLiipoBaHHbIMA
pecypCoB IpoeKTa TpakTUYye CKUM 3aHATUSM, 3auet, OTUeT 110
ceMUHapaMm VHJVBU/lyaJIbHOMY
[TpopaboTKa 1eKIIMOHHOTO 2 3a/aHuIo
Marepuasna
Ntoro
3 PasButre komaH/bl [Toaroroska K OIIK-6 IuddepeHLiipoBaHHbIH
MpOeKTa MpaKTUYe CKUM 3aHATUSM, 3aueT, OTUeT 1o
ceMuHapaMm VHJVBU/lyaJIbHOMY
3a/laHUI0
ITpopaboTKa JeKIIMOHHOTO 2 A
Marepuasa
HToro 6
4 Konnernms joructukd | [logrotoBka K 16 |OIIK-6 Ortuet 110
B yIIpaB/IeHUM MPOEKTOM | TIPaKTH4YeCKUM 3aHSATUSIM, WHJVBUlyaJlbHOMY
ceMHHapam 3a/laHUI0
Ntoro 16
5 KoHtposb pecypcos ITogroroBka K 4 |OIIK-6 | [JuddepeHMpOBaHHBIN
TpOeKTa TpakTUYye CKUM 3aHATUSM, 3aueT, OTUeT 110
ceMuHapam VHJVBU/lyaJIbHOMY
[TpopaboTKa 1eKIIMOHHOTO 2 3a/aHuio
Marepuasna
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Wtoro 6

6 NnauBuayanbHble U BeinonHenue 110 |OIIK-6 IuddepeHLiipoBaHHbIN

IPYMIIOBLIe 3a/laHUS B VH/IMBU/ya/IbHBIX 3a/laHUuI 3a4eT, 3aluTa oTyera,

coorBeTcTBUM C T3 ViToro 110 Oruer 1o

npoekra I'TIO WHAUBUYaTIbHOMY
3a/laHUI0

Wtoro 3a cemecTp 144

HToro 144

9.1. Bonnpock! Ha MPopadoOTKY JIEKIHOHHOT0 MaTepuasia
1. ycraHaB/IMBarOTCS B COOTBETCTBUU C T3 mpoekTa

10. KypcoBas pabora

He nipegycmotpeno PYII

11. PeiiTuHrOBasi cUCTeMa /i/Isl OLeHKHU yCIIeBaeMOCTH CTY/IeHTOB

11.1. ban/ibHBIE OLEHKH /JIS1 3/IeMEHTOB KOHTPOJIs
Tabsuria 11.1 — BanbHble OLIEHKHU /IJ1s1 3/IEMEHTOB KOHTPOJISI

o . MakcumasbHbIN
. MakcrManbHbIN MakcrManbHbIN
OneMeHTHI yueOHOM Oasut 3a lepuog Bcero 3a
6amn Ha 1-yro KT ¢ |  6aut 3a mepuof,
JlesiTeIbHOCTH mexay 2KT v Ha cemecTp
Havasa ceMectpa | Mexay 1KT u 2KT
KOHelL] cemecTpa
6 cemecTp
OuddepeHLiipoBaHHbII 30 30
3ayer
3ammra otuera 3 3 9
Ornpoc Ha 3aHATUAX 10 7 23
Otuet no 14 16 38
VIHJMBU/1YaJIbHOMY
3a/laHUIo0
WToro makcumym 3a 27 26 47 100
TIepro/,
Hapacraroiym utorom 27 53 100 100
11.2. ITlepecuet 6a/1/10B B OLIEHKH 3a KOHTPO/IbHbIE TOUKHU
[TepecueT 6a//IOB B OLIEHKH 3a KOHTPOJIbHBIE TOUKHU TIpe/iCTaB/IeH B Tabnuije 11.2.
Tabsura 11. 2 — TTepecueT 6a/i/IoB B OLIEHKHU 3a KOHTPOJIbHbIE TOUKH
basnnbl Ha 1aTy KOHTPOIBHOM TOUYKH Orenka
> 90% oT MakcuMasibHOM cyMMbl OansioB Ha gaty KT 5
Ot 70% 10 89% OT MakCcMMabHOW CyMMBbI 6asioB Ha gary KT 4
Ot 60% 10 69% OT MakCcHMMaabHOW CyMMBbI OasioB Ha aary KT 3
< 60% oT MaKCcHUMaJIbHOM cymMMbI OasiioB Ha gary KT 2

11.3. ITepecuet cymMmMbI 6a/1/10B B TPAAMIMOHHYIO U ME)XAYHAPOAHYIO OL[€HKY

[TepecueT cymMMbI 6a//IOB B TPAJULIMOHHYIO M MEKAYHAPOAHYIO OLIEHKY TIpe/iCTaB/eH B Tabmuije

11.3.

Tabsmura 11. 3 — ITepecueT CyMMbI Oa//IoB B TPAJIUIMOHHYIO U MEXKIYHAPOJHYIO OLIEHKY

Oruenka (I'OC)

WToroBast cymMmma 6arios,
YUMTBIBAET YCIIEIIHO C/IaHHBIN
9K3aMeH

Ouenka (ECTS)
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5 (oTIMYHO) (3aUTeHO) 90 - 100 A (oT/1MuHO)

85-89 B (oueHn xopol11io)
4 (xopo1Lo) (3auTeHo0) 75 -84 C (xoporo)
70 -74
65 - 69 D (ynoBneTBOpUTENbHO)
3 (YA0OB/IeTBOPUTEJIBHO) (3aUTEHO) 60 64 E (H0CpeACTBeHHO)
2 (HeyROB/IETEODUTEILHO) (He Hwxke 60 6annos F (HeyzmoBneTBOpUTEILHO)

3aUTEeHO)

12. Yueb6Ho-MeTOAMUYEeCcKOe M HH(OPMAILJMOHHOE 00ecreyeHHe AUCIUILIMHbBI

12.1. OcHoBHas /MTEparypa
1. VYmpaeneHue pecypcamu TpoekTa: YuebHoe mocobue / boromonoBa A. B. - 2014. 160 c.
[SnekTponHsIii pecypc] - Pexxum moctyma: http://edu.tusur.ru/publications/4574, cBob6ogHbI#.

12.2. lono/iHMTe/IbHAA JIMTepaTypa

1. Ympaenenue mepcoHanoMm : yuebHoe mocobue gst By3oB / ®@. A. Kpacuna ; ®eznepanbHoe
areHTCTBO 10 oOpa3oBaHWt0, TOMCKHI TOCYZapCTBEHHbI YHUBEDCUTET CUCTEM VIIPAaBJeHUS W
pagunosnekTpoHuku. - Tomck : TYCYP, 2007. - 173[1] c. : wn., Tabsn. - ([IppoputeTHBIe HAaLMOHA/TBHBIE
npoekTbl. O6pa3oBanue). - bubmuorp.: c. 154. - ISBN 978-5-86889-409-1 (Hamuuwe B OHOIMOTEKE
TYCYP - 97 3k3.)

2. YmpaBneHueckoe HepcTBO: Metoauueckoe mocobue aas I['TIO / JKenonkwmna A. C.,
KomensaukoB K. B., SIkumouu O. A., AGapammrtoBa M. P. - 2012. 85 c. [OnekTpoHHbBIN pecypc] -
Pexxum poctyma: http://edu.tusur.ru/publications/2898, cBo60OAHBIIA.

12.3. YueOHO-MeToANYECKOe TOCOOHEe ¥ MPOrpaMMHOe ofecreyeHme
1. YnpaBneHwe pecypcamu TpoekTa: MeTouueckue yKas3aHUsl K NMPAKTUUECKUM 3aHATHSM U
camocTosiTesibHON pabote / boromosioBa A. B. - 2012. 54 c. [DnekTpoHHbIN pecypc] - Pexxum poctyma:
http://edu.tusur.ru/publications/3006, cBoGOAHBIT.

12.4. ba3bl AaHHBIX, HH()OPMALMOHHO CIIPaBOYHbIE ¥ IOMCKOBbIE CHUCTEMbI
1. UMCC "T'naBbyx"
2. UIIC "KoHcynbrant+"

13. Marepua/ibHO-TeXHHYECKoe of0ecredyeHne JUCHHUITHHBI
KomnbroTepHbIi K/1acc, BKIHOUeHHbIN B ceThb Internet

14. ®oHpA 011eHOYHBIX CPEe/ICTB
@OH/, OLIeHOYHBIX CPe/ICTB IIPUBe/leH B TIPU/IOKeHUH 1.

15. MeToanueckue peKOMeH/aLH M0 OpraHu3aui U3ydeHusl AUCLUIIHHbI
be3 pekomeHayu.
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IIpunoxenue 1
MMWHHUCTEPCTBO OBPA3BOBAHUA U HAYKUA P®
deepanbHOE roCyapCcTBeHHOE 0I0/)KeTHOe 00pa3oBaTe/ibHOE yUpeX/eHHe BbICIIero 06pa3oBaHus

«TOMCKU TOCYOAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHUA 11 PAIVNOSJIEKTPOHUKW »

(TYCYP)
YTBEPXIARO
[TpopekTop mo yuebHOM paboTte
I1. E. Tposin
« » 20 r

®OH/T OLIEHOYHKIX CPEJICTB 10 YUYEBHOW JUCIIATIJIMHE
Ynpasnenue pecypcamu npoekra (I'TIO 3)

YpoBeHb 00pa30oBaHus: BbICIIee 00pa3oBaHue - DaKa/laBpHaT
HaripaBneHue noAroToBku (creruanbHOCTh): 38.03.02 MeHe)KMeHT
HanpasneHHocTs (1ipo¢uib): @PUHAHCOBBIA MeHe)KMEeHT

dopma obyueHUs: OUHAsA

dakynbreT: 3D, IKOHOMUUECKUH (aKy/IbTeT

Kadenpa: skonomuku, Kadegpa sxkoHoMuKH

Kypc: 3

CemecTtp: 6

YuebHbIi 171aH Habopa 2016 roga

Pa3paboTumku:
— Jo1eHT Kad. 3koHoMuKHU BacunbkoBckast H. b.

OuddepeHiipoBaHHbIM 3aueT: 6 cemecTp

Tomck 2017
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1. BBegenue

®onp oreHouHbIX cpeficTB (POC) sBAsIeTCs MPUIOXKEHHEM K paboueid TIporpaMMe AMCIUTUIAHBI
(MpakKTUKW) U TIpeJCTaB/isieT COO0M COBOKYITHOCTb KOHTPOJIBHO-U3MEPHUTETbHBIX MaTepyuasioB (TUIIOBbIE
3a7iau (3aZjaHus1), KOHTPOJIbHBIE pabOThI, TECTHI U JP.) ¥ METOZIOB UX MUCIIOIb30BaHUs, MpefHa3HaueHHbIX
JUIs ©3MepeHUsi YPOBHSI JOCTKEeHHs CTYAeHTOM YCTaHOBJIEHHBIX Pe3y/IbTaToOB 00yueHwUs..

®OC mno gucuuividHe (TNpakTUKe) WCIOMb3yeTCsl TPU MPOBEAEHUM TeKYIlero KOHTPOJIS
yCreBaeMOCTH M IPOMEKYTOUHOM aTTecTalluu CTyJeHTOB.

[TepeueHb 3aKpeIyIEHHBIX 3a JUCLIUIIIMHOM (TIPAaKTHUKOH) KOMIIETEHI[WH MpUBeeH B Tabwie 1.
Tabnuiia 1 — ITepedeHb 3aKpeIIeHHBIX 3a JUCIUTUIMHON KOMIEeTeHLUN

Kog

dopMynMpoBKa KOMITeTeHL[UN

Otarbl opMHUPOBaHUST KOMIIETEHITUM

OIIK-6

B/IaleHUEM METOAdMU MPUHATHSA pEHJGHHI;'I B

yTpaB/jieHUH ornepaLiOHHON

(TpoK3BO/ICTBEHHOI) /leSITe/IbHOCTbIO

OpraHu3aLun

OHOKETHI. ;

IloybKeH 3HATh TUTIOBBIE METO/IbI
TJIAaHUPOBAHUS Y aHA/IM3a MaTepUa/TbHbIX,
TPY/ZOBbIX, UHAHCOBBIX PECYDPCOB. ;
IlomkeH yMeTb TJIaHUPOBATh MOTPEOHOCTD
B Pa3/IMYHbIX BUJAX PECYPCOB;
pacripe/iesiiTh BO BpeMeHH T7IaHOBbIE
3aTpaThl NIPOEKTa; ONTUMHU3UPOBATh
pacnucaHye TIPOeKTa C y4eToM
CTOMMOCTHBIX XapaKTEePUCTHK TIPOEKTa;
TIPOTHO3UPOBATh 0OBEMBI CPEJICTB,
HEeOoOXOAUMBIX /IJ1s1 YCIETHOTO
3aBepILeHHs TTPOEKTa ¥ OTKJIOHEHUS 110
CpOKaM | OI0/KeTY; COCTaB/ISATh THOKHe

[omkeH BnaieTb METOAAMU BbIpAaBHUBAHUS
pecypcoB; TUTIOBBLIMU METOZAMU
yTpaB/ieHUs pecypcaMu. ;

OO11e XapaKTepUCTHKH TlO0Ka3aresneld U KpUTepueB

TipYBeZieHbl B Tabnuie 2.
Tabsuria 2 — O61Me XapaKTePUCTHKH TOKa3aTe/iel ¥ KpUTepreB OLIeHUBAHUsI KOMIIETEHIIHIA T10 Taram

OlleHMBaHUA KOMHGTEHL[HFI Ha BCeX JTallaX

Tloka3zarenu u
KPUTEPUU

3HaTb

YmeTb

Bnagets

OTMMUHO (BBICOKMM
YPOBEHD)

Ob6nagaet (hakTHUe CKUMU
Y TeopeTHue CKUMH
3HAHUSIMU B TIpeJiesiax
n3yJaeMoii 0bmacTy ¢

OO6sasaeT AMArIa30HOM
MPAaKTUYeCKUX YMEHUH,
TpeOyeMbIX /IS Da3BUTHS
TBOPUECKHX PElLIeHHH,

KonTponupyet paborty,
TIPOBOJUT OLIEHKY,
COBEPILLEHCTBYET JelCTBUS
paboThI

TIOHMMaHNeM TPaHHUI] abcTparpoBaHus
MIPUMEHHUMOCTH nipobsiem
Xopotuo (6a30Bbiii | 3HaeT ¢dakThl, NpuHLUMLI, | O6agaeT Arara3oHOM BepeTt 0TBeTCTBEHHOCTH 3a

3ajay

yPOBEHbB) TMIPOLIeCChI, 00IIHe MpaKTUUeCKUX YMEHUM, | 3aBeplleHue 3a/au B
TIOHSITHS B TIpe/ieiax TpeOyeMbIX /ISl pellieHrsT | UCC/IeI0BaHuH,
r3yuaemoii obsactu orpe/ie/ieHHBIX MPo0/IeM B | TIPUCIIOCA0/TMBaeT CBOe

o06s1acTu ucce[0BaHUs TIoBe/IeHNe K
oOcTosiTeNIbCTBaM B
pereHUH TIpo6siemM

YnoenerBoputenbH | O6magaeT 6a30BLIMU OO6saraeT OCHOBHBIMH PaboraeT nipu ripsiMmomM

0 (oporoBbIit 00IMMY 3HAHUSMH yMeHUsIMH, TpeOyeMbIMU | HaO/TFOeHUH

YPOBEHbB) [JJ1s1 BBITIOJTHEHUSI TIPOCTBIX
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OIIK-6:

B/la/ieHruemM  MeTOoJaMHU

2 Peanu3anusi KOMIIeTeHI[UH
2.1 Komnerenuusa OIIK-6

TMPpUHATHUA

peleHuii B

(Mpou3BO/CTBEHHOM) eATeTbHOCTbIO OPraHK3aLvi.

st popMHUpOBaHMST KOMITETEHL[UM HEOOXOAMMO OCYILeCTBUTH Psifi ITAroB. DTarbl (JOPMUPOBAHUS
KOMTIETEeHI[UH, TIpUMEeHsieMble [Isl 3TOr0 BW/bI 3aHATHM U WCIO/Ib3yeMble CpeJCTBa OLIEHUBaHMUS
Tipe/icTaB/eHbl B Tabsuiie 3.
OPMHPOBaHUsI KOMITeTEHIIUY U UCTIO/Ib3yeMble CPe/ICTBA OL[eHUBaHUsI

Tabmwia 3 — Tansl

ynpaBjieHUuH

ornepaLjMoHHON

Cocras 3HaTb YMmetb Bnagets
Copep>xaHue MeTO/bl IPUHATHS NIPUHUMATh peLleHus B HaBbIKaMU [PUHSATHS
3TaroB pellleHuH B YIIpaB/lIeHWH | yrpaB/ieHUU pellieHuH B yIipaB/IeHUU

onepaLMoOHHON ornepaLyiOHHON ornepaLOHHOM
(mMpou3BOLCTBEHHOM) (Mpou3BOCTBEHHOM) (Tpou3BOLCTBEHHOM)
JlesITe/IbHOCThI0 J1esITeJIbHOCTBIO J1esITe/TIbHOCThI0
OopraHu3aLum OpraHu3aLun OpraHu3aliii U HaBbIKaMU
MIPOTHO3UPOBAHUS

MOC/Ie[,CTBUM MPUHATBIX
peleHui

Bubl 3aHaTHM

* [lpakTueckue
3aHATHUS;

* Jlekuuu;

* CamocTosiTesbHas
pabora;

* [lpakTuueckue
3aHATHUS;

* Jlekuuuy;

* CamocTosiTe/ibHast
pabora;

e (CamocTosiTe/IbHas
paborta;

Wcnons3yemblie
cpeAcTBa
OLIeHUBaHUs

* Otyet no
VHAUBU/1yaJIbHOMY
3a/|aHUIo;

* Oripoc Ha 3aHATHUSIX;

* uddepeHLIIPOBaHHBI
i1 3augeT;

* IuddepeHLIIDOBaHHBI
U 3a4eT;

* Otyer no
VHAUBU/1yalIbHOMY
3a/]aHUIo;

* Onpoc Ha 3aHATHUSAX;

* TuddepeHLIIPOBaHHEI
i1 3a4eT;

* TuddepeHLIpOBaHHEI
U 3a4eT;

* Oruer 1o
VH/IUBUJYalbHOMY
3a/laHUIO;

* IuddepeHLIIpOBaHHEI
U 3auerT;

* IuddepeHLIIDOBaHHEI
U 3auerT;

@dopMyIMpOBKa MoOKasaTeseld W KPUTepHeB OLeHMBAaHUSI [JaHHOM KOMITeTeHLIMM TpUBeJleHa B

Tabmumie 4.
Tabsuria 4 — TTokasaTesu U KpUTEPUU OLIEHUBAHUST KOMIIETEHI[UM Ha 3Tarax

CocraB 3HaTb Y™meTb Bnagets
OminuHo * OCHOBOIO/IAraoIIye  pa3pabaTbiBaTh U * HaBbIKaMU MPUHSATHUS

(BbICOKMI YPOBEHB)

TIPUHLUIIBI TEOPUHN
TIPUHSTUS
yTpaBjieH4e CKUX
peleHui;

* TEeXHOJOTUr
TIPOLIeCCOB TIPUHSTUS

3 peKTUBHBIX
yTipaB/ieHYe CKUX
pelLeHul;

* COBpeMeHHbIe MeTO/[bl
TIPUHSTHUS
yTpaBjieHuYe CKUX
pellieHuH, UCTI0/Ib3yeMble
B IIPaKTUUe CKOU
JieaTeIbHOCTH;

nipezijlaraThb
yrpasJieHYeCcKue
peleHust TI0 Pa3/InYHbIM
(da3zam npoekra;

* a/lanTHPOBaTh METO/bI
TIPUHSATHUS

yTpaB/ieHYe CKUX
peleHu K
0COOeHHOCTSIM
KOHKpPeTHOro 00beKTa
ynpas/ieHus (TIPOeKTy);

* CaMOCTOSITeJTbHO
Y3y4yaTh HayuHYHO

JIUTEepaTypy 1o
rpo6sieMaM MpUHSATHS

pellieHri Ha pa3TMUHbIX
(ha3ax pa3paboTku u
peanu3aiiuu MpoeKTa;

* HaBBIKAaMH
TPOTHO3UPOBAHUS
T0C/IeICTBUI
MIPUHHUMAEMbIX TI0
TPOEKTY peLleHUi;
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pelilieHu B yIipaB/ieHun
orepaLOHHOM
J1esITeJIbHOCTBIO
OpraHu3aLyi u
TIPUMEHSTD T0J/TyueHHbIe
3HaHUs Ha TIPAKTHKe;

Xoportio (6a30BbIit
YPOBEHD)

* METO/IbI IPUHSTHUS
pelleHul;

* BO3MOXKHbBIE
TIOC/IeZICTBUS
TIPUHUMAEMBbIX
OpraHu3al[uOHHO-
yTpaB/IeHYe CKUX
peleHui;

* knaccuduKaluy 3aza4u
TIPUHSITHUS pELIeHUH U UX
0COOeHHOCTeH B
OpraHu3al[|H;

* HCII0/Ib30BaTh METO/bI
TIPUHSTUS TaKTHUYeCKUX
pelleHU 10 OT/le/TbHbIM
¢dazaM npoeKTa;

* HCMOb30BaTh METO/IbI
TIPUHSITHSI OTIepaTHBHBIX
pellieHu M0 OTAe/bHbIM
(da3zam npoekra;

* HCMOMb30BaTh METO/bI
TIPUHSITHS
CTpaTeruyeckux
pellieHHi Ha a3se
VHUIMALIUY TTPOEKTa;

* HaBbIKaMU MPUHATUS
pellleHr Ha HEKOTOPBIX
(ha3ax pa3paboTku u
peasiu3aliy rpoeKTa Mpu
KOHCY/IbTaLIMOHHOM
TIO/I/IePIKKE;

* HaBbIKaMU aHaJK3a
T0C/IeICTBUI
TIPUHUMAaEMBbIX T10
TPOEKTY peLleHUi;

YnoBneTBOpUTETbH
0 (1oporoBbIv
YPOBEHb)

* DOJIb BOTIPOCOB,
CBSI3aHHBIX C TIPUHSTHEM
pellieHui B cuctemMe
yTpaBeHust
opraHu3aliyei;

* KJaccudUKalyu 3aa4u
TIPUHSITUS pellleHnH;

* MCMO/b30BaTh MO/
KOHTPOJIEM METOAbI
TIPUHATUS TaKTUYECKUX
pelleHU 0 OT/le/TbHbIM
(a3zam npoekra;

* HaBbIKaMU [PUHATHUSA
pellleHr Ha HEKOTOPBIX
(ha3ax pa3paboTku u
peanu3ary rpoeKTa oy,
NPSIMBIM KOHTPOJIEM;

AedATe/IbHOCTHU, XdPadKTePU3YIOIUX STallbl

3 TunoBble KOHTPO/IbHbIE 3a/{aHUA
st peanu3aniuyl BBIIIETIEPEUMCIEHHBIX 3a/lau 00y4YeHHs] MCIIO/b3YIOTCS TUIIOBbIe KOHTPOJIbHBIE
3alaHUsI WK WHbIe MaTepHasbl, HeoOXoAUMble /IS OLeHKW 3HaHWH, YMeHWH, HaBbIKOB W (W/IM) OIIbITa

06paaoBaTeJleoﬁ MporpamMmmsl, B CjieAyrouiemM CcOCTaBe.

— YCTaHaB/IMBAKOTCS B COOTBETCTBUM C T3

3.1 Tembl MHAUBHUYaNbHBIX 3a/JAHUU

3.2 TeMbl 0OIPOCOB Ha 3aHATUAX
— OO630p wenel, 3aa4, OCHOBHBIX TMOAXO/0B K IPOLjeccaM T/IaHWPOBAHKS, 3aKYTIOK, TTOCTaBOK,
pacripe/iesieHusi, yueTa U KOHTPOJISi peCypCoB, 0ObIYHO TPY/ZIOBBIX M MaTepHalbHO-TeXHHUYe CKUX.
— OneMeHTHI peCypCHOTO TUIAHUPOBAHUS: aHa/M3 U pa3paboTKa KOMILIEKCOB paboT U pecypcos,

(opmMMpOBaHUsl KOMIIETEHLIMA B TIpolLlecce OCBOEHUS

HalpaBJIeHHbIX Ha [OCTI)KEHUe Liesiell TpoeKTa; pa3paboTKa CHUCTeMBbl pacripefiesieHusi PecypcoB U
Ha3HaueHWe OTBETCTBEHHBIX HCITIONHWTEeH; KOHTPOIb 3a XoZoM pabor u koppekuus. Iloaxomsl K
TUIaHUPOBAHUIO PecypcoB TpoekTa (pecypCcHOe IUIaHUPOBaHWE TIPYM OrpaHUMUeHUM 110 BpeMeHU;
TIJIaHUPOBaHKeE TIPU OrpaHUYeHHBIX pecypcax).

— Drarnbl pa3BUTHSA KOMaHZAbl mpoekTa ((popMupoBaHUWe, TIPUTHPKAa, HOpMaau3alus,
¢yHKIIMOHMpOBaHWe). VHCTpyMeHTBI W MeTo[bl pa3BUTHS KOMaHJbl. Bxogbl mnpoliecca pasBUTHS
KOMaH/ZIbl: Ha3HaueHWe TepCcoHaa B TMPOeKTe; IJIaH yrpaB/ieHusi obecriedeHueM TIPOeKTa TMepCoHasioM;
JOCTYITHOCTb pecypcoB. BbixoAbl mporjecca pa3BUTHsA: POCT 3(PQEKTUBHOCTU KOMaH/bl IIpOEeKTa
(MoBbIllIeHVe HABBIKOB UWEHOB KOMAaH/[bl; TOBBIILIeHHEe KBaTU(pUKaL[MK1; COKpallleHre TeKyueCcTH KaZjpoB).

— 3ajauM ympaB/eHUsl 3aKylKaMM M TOCTaBKaMM pecypcoB. [lnaHupoBaHWe W OpraHu3aLust
MOCTABOK. YIpaB/ieHue 3aracamu.

— [IpuHLUIBI U MeTO/bI KOHTPOJISI PECYPCOB
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3.3 Bonpocs! AnddepeHIUpOBaHHOrO 3aueTa
— YCTaHaBJ/IMBAKOTCS B COOTBETCTBUU C T3 mpoekTa

4 MeTtognueckye MaTepHaJibl
[nst obecrieueHust mporiecca oOyueHHs U pelleHus 3a7au 00y4yeHusi UCIIOb3YIOTCS CIeAyIoIue
MaTepuarlbl:
— MeTOAUuYeCcKre Marepuasbl, OrMpefessitollue TMpOoLeJypbl OLIeHWBaHUSl 3HAaHWMW, YMeHUH,
HaBBIKOB U (WIM) OMbITa [AeITebHOCTH, XapaKTepU3YIOL[UX 3Tarnbl (OpP-MUPOBAHUSI KOMIIETEHLIWH,
corsacHo 11. 12 paboueii IporpaMmel.

4.1. OcHoBHas /MTEparypa
1. VYmpaeneHue pecypcamu TpoekTa: YuebHoe mocobue / boromonoa A. B. - 2014. 160 c.
[SnekrponHsIii pecypc] - Pexxum poctyma: http://edu.tusur.ru/publications/4574, cBob6ogHbI#.

4.2. lonoiHMTe/IbHAA IMTeparypa

1. Ympaenenue mepcoHanoMm : yuebHoe mocobue gst By3oB / ®@. A. Kpacuna ; ®eznepanbHoe
areHTCTBO 10 oOpa3oBaHWio, TOMCKHI TOCYZapCTBEHHBI YHUBEDCUTET CUCTEM VIIPAaBJeHUS W
paarosieKTpoHukH. - Tomck : TYCYP, 2007. - 173[1] c. : un., Tabsn. - ([IppopuTeTHBIE HALMOHA/IBHBIE
npoekThl. O6pa3oBanue). - bubmuorp.: c. 154. - ISBN 978-5-86889-409-1 (Hamiuwe B OHOIMOTEKE
TYCYP - 97 3k3.)

2. YmpaBneHueckoe uepcTBO: Metoauueckoe mocobue gas I['TIO / JKenonkwmna A. C.,
KomensaukoB K. B., SIkumouu O. A., AGapammrtoBa M. P. - 2012. 85 c. [OnekTpoHHBIH pecypc] -
Pexxum poctyma: http://edu.tusur.ru/publications/2898, cBo60OAHBIIA.

4.3. YueOHO-MeTOANYeCKOe T0co0He U MPOrpaMMHOe odecrieueHne
1. VYmpaeneHue pecypcamu rpoekra: MeToguueckue yKa3aHUsl K TMPAKTUUECKUM 3aHSTUSIM U
camocTosiTesibHON pabote / boromosoBa A. B. - 2012. 54 c. [DnekTpoHHbIN pecypc] - Pexxum poctyma:
http://edu.tusur.ru/publications/3006, cBoGOAHBIT.

4.4. ba3bl JaHHbIX, UH(POPMALIIOHHO CIIPABOYHbIE U MOUCKOBbIE CUCTEMbI
1. UMCC "T'naBbyx"
2. UIIC "Koncynbrant+"
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