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1. O01mue moJI0:KeHus
1.1. lean AUCHUIIHHBI

1. ®opmupoBaHue y oOydalOUIUXCS CUCTEMbl 3HAHUW M LEJIOCTHOTO MPEACTABICHHUS O
YeJI0BEUECKOM KaluTale, MeTogax ero (popMupoBaHus, pa3BUTUSA U OLICHKHU, a TaKXKe MPAKTUYECKUX
HaBBIKOB B 00JlacTH (OPMUPOBAHUSA U MOCIEAYIOMIEH aKTyaln3alud KOPIOPATUBHON CTpAaTeTuH U
IIPOrpaMMBbl OPraHU3aLUOHHOTO PA3BUTHS U U3MEHEHUN.

1.2. 3agauy AUCHUILIUHBI

1. ®opmupoBaHHe HaBBIKOB MEHEKepa B pa3pabOTKe W peanau3aliu CTpaTeTHil yIpaBICHUS
MIEPCOHATIOM B COOTBETCTBUH CO CTPATErMYECKUMU 3aja4aMH OpraHU3aIuu.

2. 3HaKOMCTBO OOyYaroUIUXCsl C TEOPETUYECKUMH OCHOBAMH CTPATETHMYECKOTO YIMpPaBICHUS
CTpaTernuecKUMHU PecypcaMu B OpraHu3aluu.

3. IlpakTuueckoe OBJaJeHHE HaBbIKAMHU Pa3pabOTKU KOMIETEHIMH KOMIAHUU U (OPMUPOBAHUS
COOTBETCTBYIOIIMX KOMIIETEHIIUH MepCcoHaa.

4. O3HakoMJIEeHHE OOYyYaloImMUXCsA CO CTPYKTYpOW OM3HEC-IPOIECCOB B OOJACTH yIpaBICHUSA
MEPCOHAJIOM U MECTO MPOIECCOB YMPaBICHUS YeJI0 BECKUMH PECYpCaMu B CTPYKType MPOIECCHOTO
YIPaBJICHUS KOMIIAHUEH.

2. MecTo aucuuniannsl B crpykrype OIIOIT

bnok nucuunnun: b1. ucuumiunasl (Moayan).

Hnnexce nuciummmasl: b1.B.JIB.01.01.

PeanusyeTcs ¢ mpUMEHEHHEM SJIEKTPOHHOTO OOy4YeHUs, JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTHM.

3. Hepeqeﬂb IJIAHUPYEMBIX PE3YyJbTaTOB Oﬁy‘lel-[]/lﬂ mo JTMCUHMIIJIMHE, COOTHECCHHBIX C
HHAUKATOPpaAaMH J0CTUKCHUSA KOMIIeTeHIInii

[Iponecc u3ydeHus: TUCHUTUTMHBI HANpaBieH Ha GOPMHUPOBAHUE CIEAYIONIUX KOMIICTCHIIUHA B
cootBeTcTBUU ¢ ®I'OC BO 1 ocHOBHOI 00pa3oBaTeIbHOM MporpaMmoi (Tadsmma 3.1):
Ta6mmma 3.1 — KoMneTreHInn 1 HHAUKATOPBI UX JOCTHIKEHUS
WNHauKaTOpsl OCTHKEHUS [Tnaaupyembie pe3yabTaThl O0ydeHUS 110
KOMIICTEHIIMH JUCLUIUINHE

Komnerenius

YHuBepcaibHble KOMIIETEHIIUH
Oob0menpodeccuoHanbHbIe KOMIIETEHIIUN

IIpodeccuonanbHbIe KOMIIETEHIIUH
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[TK-8. Cniocoben
NPUMEHATE TEOPUU
yIIpaBiI€HUA
OpraHu3aIuen,
pa3zpabaThIBaTh
MOJIUTUKY U CTPATETHUIO
yIIpaBiIE€HUA
MIEPCOHAIOM

[1K-8.1. 3HaeT ocHOBHbIE
TEOPUH YIIPABICHUS
OpraHu3aluen, CylmHoOCTb U
COZIepKaHUE NIOJIUTUKHU U
CTPAaTEeTUH yIIPABICHUS
IIEPCOHAIIOM

Bocnpon3BoauT OCHOBHBIE TTOJIOKEHUS
TEOPHH yIPABICHUS OpraHU3aIHeH.
OmnpenensieT CyIHOCTb U COJIepKaHNe
METOOB U MOJX0JI0B K CTPATETUIECKOMY
YIPaBJIECHUIO YEIOBEUECKUMH pECypcamMH.
OpueHTHpyeTCsl B OCHOBHBIX BHJIAX
CTpaTeruil ynpaBJiIeHHUs TIEPCOHAIOM, a TAKKE
OCOOCHHOCTSIX UX pa3pabOTKH U peaTnu3aiuu
B JICJIOBOW IPAKTHKE COBPEMEHHBIX
HPEATPUITUI

[1K-8.2. YMeeT npuMeHsITh
TEOpPUH YIIPaBICHUS
opraHusaiueil, BipadaThIBaTh
CTpaTErui0 KOMaHIHOMN
paboTHI IEpCOHANA JJIS
JOCTHKEHUS] KOPIIOPATUBHBIX
eyen

[IpumeHsieT MeToibl TEOpUU yIpPaBIICHHUS,
MHCTPYMEHTHI pa3pabOTKH KaJpoBOH
MOJIMTUKU U CTPATETUN yIPaBICHUS
nepcoHanoM. Vcnonb3yer pazHble MOAX0/IbI K
CTPaTEruuecKoMy YIIPaBICHUIO
YeJI0BEYECKHUMH peECypcamMmu

I1K-8.3. Bnaneetr HaBBIKaMU
aHanu3a 1 GopMUpPOBaAHUS
KaJpOBOH MOJIUTUKH U
KOPIIOPAaTUBHOU KaJpOBOM
CTpaTeruu

Brnaneet HaBbikamMu (hOpMUPOBAHUS U OLICHKH
3G HEKTUBHOCTH CTPATETUHU YIIPABICHUS
IIEPCOHAJIOM U YEJIOBEYECKUMU PECypcaMu

4. O0beM IMCUMIIMHBI B 3249€THBIX eJHHULIAX C YKA3aHHEM KOJIHYeCTBA AKA/leMH4YeCKHX 4aCOB,
BbIICJICHHBIX HA KOHTAKTHYIO pa0d0oTy 00y4aromuxcst ¢ nNpenoaaBarejieM
H Ha CAMOCTOSITEJIbHYIO padoTy 00y4aromuxcst

OO01mmast TpyA0€MKOCTh JUCIUTUINHBI COCTABISET 5 3a4eTHRIX equHUIl, 180 akageMHuecKux 4acoB.
Pacnpenenenue Tpya0eMKOCTH TUCHUILIAHEI 110 BUAAM Y4EOHOU JEATEIbHOCTH MPEICTABICHO B

tabnuie 4.1.
Ta6ymna 4.1 — Tpy10eMKOCTh AUCIUILUIMHBI 110 BUJAM YU4SOHOM JIeITeIbHOCTH
o Bcero Cemectpsl
Bunbl yueOHOI esTenbHOCTH
4acoB |3 cemecTp (4 cemecTp

KonTakTHas aynuTopHasi padoTa 00y4yaromuxcs ¢ 32 12 20
npenoaaBarejieM, BCero
JlexkimoHHbIE 3aHATHS 8 4
[IpakTyeckue 3aHATUA 24 8 16
CamocTosiTesibHAsi padoTa 00y4alOIIMXCH, B T.4. KOHTAKTHAsl 144 24 120
BHeayIMTOpHAasi padoTa 00y4awIIMXcs ¢ nmpemnoaaBaresjieM, BCero
IToaroroBka K TECTUPOBAHUIO 36 12 24
[TonroroBka K yCTHOMY OIPOCY / cOOECeIOBaHHIO 40 12 28
[ToaroroBka K 3a4eTy ¢ OLIEHKON 28 28
[ToaroToBka Kk KOHTPOJIBHOM paboTe 40 40
IToaroroBka u caaua 3a4yeTa 4 4

Oo0mast Tpyn0oeMKoCTh (B 4acax) 180 36 144

Oo0mas TpyaoeMKocTs (B 3.e.) 5 1 4

5. CTpykTypa u coep:KaHue TUCHHNIHHbI

5.1. Pa3nennl (TeMbl) JUCHUNJIMHBI U BUAbI Y4eOHOI 1eATeJIbHOCTH

CTpyKTypa IMCUUILUIMHBI TIO pa3jaeiaM (TeMaMm) U BHaaM y4eOHOU NesTeNbHOCTH IMPUBEICHA B

Tadimie 5.1.
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Tabmuma 5.1 — Pa3nensl (TeMbl) TUCIUILIMHBI M BUBI YI€OHON ACSATEIHHOCTH

Jlec. [Ipak. | Cam. Beero wacos dopmupyembie
HasBanust paznenoB (Tem) TUCHUTLTAHBI 3aH., (6e3
4 3aH., 4 |pab., 4 sxsamena) KOMIICTCHITUH
3 cemecTp
1 OnpeneneHue CTpaTernyecKoro 1 2 8 11 ITK-8
yIOpaBlIeHUS YeTIOBEUECKUMHU PECYPCaMU
2 CymHOCTh OCHOBHBIX BHJIOB 1 2 8 11 ITK-8
YeJIOBEYECKOT0 KaluTajaa OpraHu3aluu.
KopmoparuBHasi crparerusi OpraHu3aiim
3 IIpomeccr popMupoBaHUs CTpaTETUN 2 4 8 14 [TK-8
yIOpaBleHUS YeJIOBEUECKUMHU PECYPCaMU
Hroro 3a cemectp| 4 8 24 36
4 cemecTp
4 KaapoBoe MpOeKTUPOBAHKE: KaIPOBbHIE 2 8 60 70 [TK-8
MIPOLIECCHI U KaJPOBbIE CTPYKTYPbI
5 TexHONOTHH KaIpOBOTO 00ECIICUCHHS. 2 8 60 70 [IK-8
KanpoBoe anMuHUCTpHpOBaHUE
Wroro 3a cemectp| 4 16 120 140
Utoro| 8 24 144 176

5.2. Conep:xanue pa3aesioB (TeM) IMCHUNINHBI

Coneprkanue pa3iesioB (TeM) TUCHUTLIMHEI (B T.4. IO JIEKIHUSIM) MPUBEICHO B Ta0wHIe 5.2.
Ta6muma 5.2 — CoaeprkaHue pa3ieaoB (TeM) TUCHUTUINHBI (B T.U. IO JCKIIHSIM)

TpynoemMkocTb
HazBanus paznenoB | Copaeprkanue pa3aenoB (TeM) JUCIUTUIMHBI (B dopmMupyembie
(TeM) TUCIMIUTAHBI T.4. TI0 JICKITHSIM ) (ICKUHOHHEIC KOMIIETEHIINHU
3aHATHSA), 4
3 cemecTp

1 Onpenenenue Henu kypca, pa3BUTHE TapaurM yIpaBJICHU 1 ITK-8
CTPAaTEruuecKoro YeJI0OBEYECKUMH PECypcaMu, COBPEMEHHBIE
yIpaBICHUS CTpaTeruH yIpPaBICHUS YeJIOBEUSCKUMU
YeJI0BEYECKUMU pecypcamu.KoHmemnmus ctparerum,
pecypcamu COCTABJISIOLIUE PEAMETA CTPATETUHU.

Omnpenenenye CTpaTerunuecKoro yrnpaBieHUs

4eJI0BEYECKMMH pECypcaMu, €ro LeiH,

XapaKTePUCTHKU ¥ 3HAUCHUE JIJISl OPTaHHU3AIIHH.

Hroro 1

2 CymHocTb Kanuran 310poBbs. TpyaoBoi kanuTail. 1 [IK-8
OCHOBHBIX BUJIOB WuTennexTyanbHbIi KanuTa.
YeJI0BEYECKOT 0 OpraHu3zalnoOHHO-TPEITPUHUMATETbCKUI
Kanurana kanutai. KyabTypHO-HpaBCTBEHHBIN KalUTAll.
OpraHH3aIliH. CommanbHeiil kanutan. KoprnopatuBHas
KopnoparuBnas CTpaTerusi OpraHu3aluy 1 ee 3aJauH.
CTpaTerus DJeMeHTHI KOPIIOpaTUBHOM cTpateruu. Poib
OpraHu3aIuu o0OydeHus IepcoHalla B Pa3BUTUU COBPEMEHHBIX

OpraHu3aluil.

Hroro 1
4
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3 IIpomeccer
(dbopMupoBaHus
cTpaTeruu
yIIpaBiI€HUA
YeJIOBEYECKUMHU
pecypcamu

Crparerus u cTpaTern4eckoe iaHupOBaHUE.
VYnpasiieHue, OpUeHTUPOBAHHOE Ha BHICOKUE
nokasarenu padbotel. Mojens ynpasieHus,
OpPUEHTHUPOBAHHOTO HA BBICOKHH YPOBEHb
IIPUBEPKEHHOCTH. Y IIPABIICHHUE,
OpPUEHTUPOBAHHOE Ha

BBICOKHI ypoBeHb yuacTusi. PazpaboTka
crpateruil opranuzanuu. CoriacoBaHue
CTpaTeruii Ou3zHeca v ynpaBJieHUs
4eJI0BEYECKUMHU pecypcamiu. JlocTuxkeHne
TOPU30HTAILHON COINIACOBAHHOCTH.
Peanuszanus crpateruii ynpapiaeHUs
YyenoBeyecKuMH pecypcami. [Ipobaemsr mpu
peanusanuu crpareruil. @opmynupoBaHue U
peanu3anys CTpaTeruil yrpasieHUs
4eJI0OBEYECKUMHU PECYPCaMH.

K-8

Htoro

Hroro 3a cemectp

4 cemecTp

4 Kanposoe
MIPOCKTUPOBAHUE:!

KaJIPOBBIC MPOIIECCHI

U KaJpOBbIe
CTPYKTYpbI

[TonsiTHe MPOEKTUPOBaHUSI KaJPOBOTO pecypca.
DTansl KaJ[poBOT0 MPOEKTUPOBAHUS. AHAIU3
0a30BbIX MPOIIECCOB (OPMHUPOBAHUS KATAPOBOTO
pecypca Ha pa3HbIX YPOBHSIX OpraHU3aIIH:
dhopmupoBanue npodeccruoHaIn3Ma
(mpodeccroHanbHOM colManTu3auy 1
peconuanu3anun), co3aanue 3PpGHeKTUBHBIX
KOMMYHHKATHUBHBIX CETel B OpraHU3aluy 1
pa3BUTHSA TPy, TpaHcHOpMaLUK
KOPIOPATUBHON KYJIBTYpPHI U BHEIPEHUH B
OpraHM3aliy MPUHIUIIOB NapPTULUIIATUBHOTO
ynpasinenusi. Kaapossie mpoueaypsl u
KaJIpOBbIE TEXHOJIOTUH, UX POJIb B Pa3BUTUHU
KaJIpOBOT'O NOTEHI[MaIa KOMIIAaHUH.
JlnarHocTuka 4eJI0BEeYEeCKOro Kanurana
OpraHM3allfu: COIUATIbHBIN,
HMHTEIUICKTYaJIbHBIN U MOPAJIbHBIN KamuTal
KOMITaHUH.

ITK-8

Hroro
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5 TexHomornu
KaJIpOBOTO
obecreueHus.
Kaaposoe

®opMUpOBaHHUE KAPThI LEIEH OpraHU3alNu:
IIPUHLIMIIBI IOCTPOEHUS CTPATErNYECKOM KapThl,
OCHOBHBIE ITPOEKIIMH OU3HEca, cucTeMa paboThl
C IIEPCOHAJIOM U €€ POJib B 00€CIIeYeHUN

aIMUHUCTPUPOBAHKE

cTparernueckoro passutus. [IpoextupoBanue
0a30BbIX KaJIpOBBIX IporpamMm. Pa3zpaboTrka
KaJIpOBbIX MTPOEKTOB. [IpumMepsl
crparernueckux kapT HR ciyx0Os1. [Tokazarenn
Ka4ecTBa PabOTHI KaJIPOBBIX CIIYXkO:
pe3yabTaTuBHOCTH M 3 dexkTuBHOCTE HR
MeHekMeHTa. [lapameTpsl s dexTuBHOCTH
KaJIpOBBIX CTPATErHil: CTpaTErn4ecKoe

K-8

COOTBETCTBHUE.
Hroro 2

Hroro 3a cemectp 4

Hroro 8

5.3. KontposbHbie padoThl

He npegycmoTpeHo yueOHBIM MIJIaHOM

5.4. JlaGopaTopHble 3aHATHUSA

He npenycMoTpeHo y4eOHbBIM MIIaHOM

5.5. llpakTuyeckue 3aHATUSA (CEMUHAPDI)

HanmeHoBaHMe MpaKTHUECKUX 3aHATHIA (CEMUHAPOB) MPUBEACHO B TaOHIlE 5.5.
Tabmuna 5.5. — HauMeHoBaHNe NPaKTUYECKUX 3aHITHH (CeMUHA

POB)

HazBanus paznenos (tem) | HaumeHoBanue npakTuueckux 3aHsatuil | TpyaoeMkocTs, | Dopmupyemblie
JUCLUTIIINHBI (cemnHapoB) q KOMIIETCHIIUU
3 cemecTp
1 Onpenenenue Crpaterndeckoe ynpasieHUE 2 ITK-8
CTPaTernyecKoro YeJI0BEUYECKUMHU PECYPCAMU U CTPaTEruu
yIpaBieHUs yIpaBJI€HUS YeJIOBEUYECKUMU
YeJI0BEUECKMMU pecypcaMu |pecypcamu. TeopeTudyeckue B3IJIsIbl Ha
HR-menemxmenT. OTHOLIEHUS MEKITY
crpareruer opranusanuu 1 HR-
cTparerueil. buszHnec-cTpareruu u TUIbI
pOJIEBOTrO MoBeAeHus paboTHUKOB 1 HR-
MOJIUTHKA.
Hroro 2
2 CymHOCTh OCHOBHBIX Onpenenenre 1 OlleHKa OCHOBHBIX 2 T1IK-8
BH/JIOB YEJIOBEYECKOTO BH/JIOB YEJIOBEYECKOI0 KanuTana
KanuTalja OpraHu3aluy. opranu3anuu. Pemenne keicoB U 3aj1ay.
KoprnopatuBHas crparerusi | AHajau3 OCHOBHBIX MMOKa3aTesei
OpraHu3aIu 3 PEKTUBHOCTD UCTIOIB30BAHMS
YeJI0BeYeCcKux pecypcon. Omnpenenenue
ONTUMAJIBHON KOPIIOPATUBHOM
CTpaTeruu, COOTBETCTBYIOIICH
HNOTEHI[UAIBHBIM BO3MOKHOCTSM
YEJI0BEUYECKUX PECYPCOB OPraHU3aLUN.
Htoro 2
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3 IIpomeccer
(dbopMHUpOBaHUS CTPATETUU
yIpaBICHUS
YeJI0OBEUECKUMH PecypcaMu

Mopnenu cTpaTern4eckoro ynpaBiieHuUs
YeJIOBEUECKUMU pecypcaMu:
ympasieHue popMUpOBaHUEM BBICOKOM
CTETICHU NMPHUBEPKEHHOCTH, YIIPABJICHNE
(opMHEpOBaHNEM BBICOKOH CTETICHH

3¢ heKTHBHOCTH, MOJIEITH
MaKCHMaJIbHOW BOBJIEUEHHOCTH.
[Tonxonp! k pa3paboTKe cTpaTeruii:
METOJ «HAWITYYIIEH MPaKTHKI», METO.T
«HAWJIy4IIeTO0 COOTBETCTBUS), METON
«CBSI3BIBAHUEY.

I1K-8

Htoro

Hroro 3a cemectp

4 cemecTp

4 KanpoBoe
MIPOCKTUPOBAHUE:!
KaJIPOBBIC MPOIECCHI U
KaJIpOBBIE CTPYKTYPBI

KanpoBble npouenypsl U KaJIpoBbIe
TexHosiornu. Cucrema
cOamancupoBaHHbIX moka3areneit (BSC)
B KaJ[pOBOM MEHEJ[KMEHTE.
[Toxazarenu pe3ybTaTUBHOCTH
JEeATeIbHOCTH 10 ynpasieHuto HR.
Pa3paboTka moka3zarenei u nporeayp
aHaJIM3a CTETIEHU COOTBETCTBUS
KaJIpOBOT'0 pecypca akTyallbHOH U
MPOTHO3UPYEMOH KaJpOBOM
MOTPEeOHOCTH

ITK-8

Hroro

5 TexHosornu KagpoBoro
obecnieuenus. Kagposoe
aIMUHHUCTPUPOBAHUE

Crparernyeckue obnactu
KOMIIETEHTHOCTH MEHEJKepa. 3ajauu u
IMPUHIMUIIBI CTPATCTUICCKOTO
aCCeCCMEHTa. JTalbl MOATOTOBKH U
IPOBEICHUS CTPATErHYECKOTO
aCCEeCCMEHTA.

I1K-8

Htoro

Hroro 3a cemectp

16

Uroro

24

5.6. KypcoBoii npoekT / kypcoBasi pabora

He npeaycmoTpeHo yaeOHBIM IIIIaHOM

5.7. CamocTosiTesibHas paboTa

Buael caMmocTosTeNbHOM paboThL, TPYAO0EMKOCTh U (POPMUPYEMbIEe KOMIIETEHIIMU IPEICTABICHBI B

tabiuue 5.7.

Ta6ymma 5.7. — Buasl caMOCTOSATEIbHOM pabOThI, TPYJA0EMKOCTh M (POPMHPYEMBIEC KOMIIETEHITUN

Haspanwust pasaenos
(TeM) TUCIUIUTAHBI

Bunnl
CaMOCTOSITENLHOMN

q
paboThl

Tpynoemkocts, | DopMupyembie
KOMIIETEHITNH

@DopMBbI KOHTPOJIS

3 cemecTp
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1 Onpenenenue [ToaroroBka k 4 ITK-8 TectupoBanue
CTpaTernuecKoro TECTUPOBAHUIO
yHpaBJICHUA [ToaroroBka K ycTHOMY 4 I1K-8 YcerHbrIi onpoc /
YCI0BCUCCKUMU ompocy / cobecenoBanme
pecypcamu co0ece10BaHuUI0
Hrtoro 8
2 CymnocTth ocHOBHBIX |[loaroroBka k 4 IIK-8 TectupoBanue
BHJIOB YEJIOBEUECKOTO | TECTUPOBAHUIO
KanuTajla OpraHu3aiuu. |[loaroToBka K yCTHOMY 4 ITK-8 YcTHbli onpoc /
KopnoparusHas ompocy / cobecenoBanme
CTpaTerusa OpraHu3anni |cobeceIOBaHUI0
Hrtoro 8
3 [Ipoueccel IToaroroBka k ITK-8 TectupoBanue
dbopMupoBaHUs TECTUPOBAHUIO
CTpaTCruu ynpaBiCHUSA | [IoAroTOBKA K YCTHOMY 4 ITK-8 YerHbIi onpoc /
YCI0BCUCCKUMU ompocy / cobecenoBanme
pecypcamu co0ece10BaHuUI0
Hrtoro 8
Hroro 3a cemectp 24
4 cemecTp
4 Kagposoe IToaroroska k 3a4ety ¢ 14 ITK-8 3auéT C OLEHKON
MPOEKTUPOBAHUE: OLICHKOM
KaapoBbIC IPOLECChl M |[ToaroroBka K 20 IIK-8 KonTposibHas
KaZpOBBIC CTPYKTYPBbI KOHTPOJIbHOU paboTe pabora
IToaroroBka x 12 T1K-8 TectupoBanue
TECTUPOBAHUIO
IToaroroska K ycTHOMY 14 ITK-8 YcTHblii onpoc /
ompocy / cobecenoBaHue
cobece10BaHUIO
Uroro 60
5 Texuonoruu [ToaroroBka k 3aderty ¢ 14 TIK-8 3a4éT C OIEHKOH
KaJIpOBOT0 00ECIIeUeHHs. | OLIEHKOH
Kanposoe ITogroroska k 20 ITK-8 KoHnTponbsHas
AAMUHUCTPUPOBAHNEC KOHTPOJILHOM paboTe pabota
IToaroroBka x 12 IIK-8 TectupoBanue
TECTUPOBAHUIO
[ToaroToBka Kk yCTHOMY 14 ITK-8 YcerHbrIi onpoc /
ompocy / cobecenoBanme
co0eceI0BaHNIO
Uroro 60
Hroro 3a cemectp 120
IToaroroBka u cmavua 4 3ayeT ¢ OIEHKOH
3ayeTa
Uroro 148

5.8. CoorBercTBHE KOMIIETEHINH, GOPMHPYEMBIX IPH H3YYCHHH AUCHHUILINHBI,
1 BHJIOB Y4eOHOM 1esiTe IbHOCTH

CooTBeTcTBHE KOMIETEHIMH, ((OPMUPYEMBIX NMPU U3YyUYECHHH AUCIUILINHBI, U BUJIOB Y4eOHOM
JeSATEIbHOCTH MPEICTABIICHO B Tabuiie 5.8.
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Ta6muma 5.8 — CooTBETCTBHE KOMIETEHIIUN, (DOPMUPYEMBIX TTPU U3YUECHUN TUCIUTIINHBI, U BUIOB

3aHATHN
dopmupyembie Bunpl yueOHOI AeITeIbHOCTH
DOopMBI KOHTPOJIA
KOMTICTCHITNH Jlek. 3aH. |IIpak. 3aH.|Cam. pa0.
ITK-8 + + + 3auér ¢ oueHkoi, KonrponbHas pabora,
TectupoBanue, Y cTHBIN orpoc /
cobeceioBaHue

6. PeifTuHroBasi cucreMa JJisi OleHKH yCIIeBAeMOCTH 00y4arouXcs
PeittuHroBast cuctema He UCIIOJIb3YETCS
7. Y4yeboHO-MeTOoAMYeCKOEe U HH(POPMALMOHHOE 00ecnieyeHrue TUCIHILINHBI
7.1. OcHoBHas1 JUTEpaTYypa

1. ITonsepOHbIX, O. E. CTparernyeckoe ynpapiieHUE YyeI0BEUECKUMU pecypcamu : yuebnuk / O. E.
[TonBepOHBIX. — 2-€ u3A., ucnp. u non. — Kpacnosipck : Cubl'Y um. akanemuka M. ®@. Pemernéna,
2020. — 200 c. — ISBN 978-5-86433-849-0. — TekcT : 351eKTpOoHHBIN // JlaHb : 3JIE€KTPOHHO-
6ubnuoreunas cucrema. — URL: [DnextpoHHb#i pecypc]: — Pexum npocrtyna:
https://e.lanbook.com/book/195180.

2. YmpaBiieHHE 4elIOBEUECKMMH pecypcaMu : yueOHUK U NMpakTukyM g By30B / O. A. Jlanmosa
[u ap.] ; mox obmieit pegakiueit O. A. Jlanmooit. — Mocksa : U3natenbctBo FOpaiit, 2020. — 406 ¢. —
(Beicuiee oopazoBanue). — ISBN 978-5-9916-8761-4. — TekcT : anexTpoHHsbli // O6pa3oBaTenbHas
naatdpopma IOpaiit [calit]. — URL: [DnextpouHsléd pecypc]: — Pexum npoctymna:
https://urait.ru/bcode/450458.

7.2. lonotHUTEIbHAS JTUTEPATYPa

1. Cmonpkun, B. II. CTpykTypupoBaHHE CTPATETUUECKOTO YINPaBICHUS UYEITOBEYECKUMU
pecypcamu: Teopus U nipaktuka : MmoHorpadwus / B. 1. Cmonbkun. — YabsiHoBck : Yal'V, 2018. — 252 c.
— ISBN 978-5-88866-701-9. — Tekcr : a1ekTpoHHBIi // JlaHb : 351eKTpOHHO-O0UOIMOTEYHAs cucTeMa. —
URL: [DnexTponHslii pecypc]: — Pexum noctyna: https://e.lanbook.com/book/199706.

7.3. YueOHO-MeTOANYECKHE MTOCOOHHA
7.3.1. O0s3aTe/IbHBIC Y4e0HO-MeTOAMYeCKHEe IOCOOH

1. Ctparerndeckoe ymnpaBieHUE YEIOBEYECKHM KalHTaJIOM B OpraHu3anuu: MeTtoanyeckue
yKa3zaHUs MO MPOBEJCHHUI0O MPAKTUYECKUX 3aHATHUH U OpPTraHU3alUU CAMOCTOSTEILHOW pabOThHI
maructpantoB / O. II. bormanosa - 2018. 19 c. [DnekTponHsiii pecypc]: — Pexum nmocrtymna:
https://edu.tusur.ru/publications/8203.

7.3.2. Y4eOHO-MeTOaAUYEeCKUE MTOCOOUS A JIUII
€ OTPAaHMYE€HHBIMH BO3MOKHOCTSIMH 3/I0POBbSI M HHBAJIHI0B

Y4eOHO-MeTOINYECKUE MAaTEPHUAIIbI i1l CAMOCTOSITEIIBHON U ayIUTOPHOI pabOThl 00yYaroImuXCs
W3 YHUCJIA JIUI] C OTPaHUYCHHBIMH BO3MOXXHOCTSIMH 3/0POBbSI M HHBAJIUOB MPEJIOCTABIAIOTCS B JopMax,
a/IalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3I0POBbS U BOCTIPHUSTHS HHPOPMALIUH.

Jst i ¢ HapylIeHUsIMU 3PeHHA:

— B (popMe 2IIEKTPOHHOTO IOKYMEHTA,

— B [1€YaTHOW (hOpME YBEINICHHBIM IPUPTOM.

Jst U ¢ HAapyLIeHUsIMU cJIyXa:

— B (popMe 2IIEKTPOHHOTO IOKYMEHTA,

— B IIeYaTHOM (opme.

J s U1 ¢ HApYIIEeHHUSIMU OTIOPHO-IBUTaTeIbHOTO anmapara:

— B (popMe 2IIEKTPOHHOTO IOKYMEHTA,

— B IIeyaTHOM (opme.

7.4. CoBpeMeHHbIe TPpo(deccHoOHAIbHBIE 0a3bI JAHHBIX
U MH(pOpMAIHOHHBIE CIPABOYHbIE CHCTEMbI
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1. [Ipu u3ydeHUU NUCHUIIMHBI PEKOMEHAYETCS 00pallaThbCsa K COBPEMEHHBIM 0a3aM JaHHBIX,
WH(OPMAIIMOHHO-CTIPABOYHBIM M TOUCKOBBIM cucTeMaM, K KoTopeiM y TYCVYPa oTKpHIT gocTym:
https://lib.tusur.ru/ru/resursy/bazy-dannyh.

8. MatepunaJibHO-TeXHHYeCKOe H POrpaMMHOe ofecrieyeHne JUCHUIIHHBI
8.1. MaTepuabHO-TeXHHYECKOe H IPOrpaMMHoe o0ecredeHue sl JTeKINOHHBIX 3aHATHI

Jlnst mpoBeieHus 3aHATUN JIEKIIMOHHOTO TUIA, TPYIIIOBBIX U MHAUBUIYaIbHBIX KOHCYJbTAILU,
TEKYLIEro KOHTPOJIS U MPOMEXYTOUHON aTTECTAllMU UCIIONb3YeTCs yueOHask ayAUTOPHUS C TOCTaTOYHBIM
KOJIMYECTBOM TIOCAI0YHBIX MECT IS Y9eOHOH TPYIIBI, 000pYyI0BaHHAS JOCKOH M CTAaHIAPTHOW y4eOHOMH
MeOenbto. meroTest MynbTUMeInitHOe 000pyI0BaHKE U YUEeOHO-HATIISAHBIE TTOCO0USI, 00eCTICUHBAIOIIINE
TEMaTUYECKHE WIUTIOCTPALMH 110 JIEKIIMOHHBIM pa3ziesiaM AUCLUILINHBL.

8.2. MaTepuaibHO-TeXHHYECKOE M MPOrPaMMHOe o0ecreuyeHue 1Jisl NPAKTHYECKUX 3aHATHI

VYyebnast aynuropusi: yueOHasi ayJUTOpHUs JJIsl TPOBEACHUS 3aHATHH JIGKIIMOHHOTO THIA, YuyeOHas
ayauTOpHUs IJs MPOBEACHUS 3aHATUM MPAKTHUYECKOTO THUIA, yuyeOHas ayAuTOpus s MPOBEACHUS
3aHSATUM CEMUHApPCKOTO THIA, MOMEIIeHHE [JIs MPOBEACHUS] T'PYNMOBBIX U HWHIUBHUAYAIbHBIX
KOHCYJbTAllUH, MOMEIIeHUE AJIsI IPOBEACHUS TEKYIIeTO KOHTPOJS M MPOMEKYTOYHON aTTecTalluu;
634045, Tomckast obnacts, r. Tomck, yn. KpacHoapmetickas, 1. 146, 501 ayn.

Onucanne UMEIOIIErocss 000pya0BaHUS:

- [Tpoextop Acer X1128H;

- [IpoeKIIMOHHBIN 3KPaH,;

- MarautHO-MapkepHas JocKa (HacTeHHas);

- MarautHO-MapKepHas JocKa (Ha HOXKKax);

- Kommnekr cnenuanu3upoBaHHoi yueOHON Mebeny;

- PaGouee mecTo npernogaBaTes.

[IporpamMmmHOe obecrieueHue:

- 7-Zip;

- FoxitReader;

- Google Chrome;

- Microsoft Windows 7 Pro;

- Mozilla Firefox;

- OpenOffice;

- Koncynprant [lmtoc;

8.3. MarepuajibHO-TeXHHYECKOE H IPOrPaMMHoOe o0ecredeHue 15l CaMOCTOSITeIbHON padoThl

Jlnst caMocTosATeNbHONW pabOThl UCIOJIB3YIOTCS YueOHbIE ayAUTOPUH (KOMIIbIOTEPHBIE KJIACCHI),
PaCTONIOKEHHBIC TI0 aJIpecaM:

- 634050, Tomckast o6macts, r. Tomck, Jlennna npocnexr, 1. 40, 233 ayq.;

- 634045, Tomckas obnacts, . Tomck, yi. Kpacnoapmeiickas, 1. 146, 209 ayn.;

- 634034, Tomckas o6nacts, r. Tomck, Bepmmnauna ynuua, a. 47, 126 ayn.;

- 634034, Tomckas obnacts, r. Tomck, Bepmmauna ynuua, a. 74, 207 aya.

Onucanue nMeroLerocss 000pya0BaHus:

- yueOHasi MeOeb;

- KOMITBIOTEPHI;

- KOMITBIOTEPHI MOJIKITIOUCHBI K ceTU «MHTEepHET» M 00€CIeYnBaIOT JOCTYI B AJIECKTPOHHYIO
nH(popmanmoHHo-00pazoBaTenbHyo cpeny TYCYPa.

[TepedeHs mpOrpaMMHOTO 0OCCTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 minst Windows;

- 7-Zip;

- Google Chrome.

8.4. MaTepuaibHO-TeXHHUYECKOe o0ecneyeHue TUCIUIIMHBI IJIs1 JIMI] ¢ OTPAHUYeHHBIMH
BO3MOKHOCTSIMH 3710POBbsI 1 HHBAJIN/IOB
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OcBoeHME AUCHUILIMHBI JIMIIAMU C OTPAHMYEHHBIMU BO3MOKHOCTSIMU 3/10POBbSI U MHBAJIUJAMHU
OCYIIECTBIISIETCS C UCITIOIB30BAHUEM CPEICTB 00YUEeHUS OOIIEro U CreluaabHOr0 Ha3HAYEHUS.

[Ipu 3aHATHAX ¢ O0Oy4YarOUIMMHCA C HAPYWIEHHSMH CJyXa MPEIyCMOTPEHO HMCIOJb30BaHHE
3BYKOYCHJIMBAIOIIEH ammapaTypbl, MyJbTUMEIUNHBIX CPEICTB U JPYTHUX TEXHUUYECKHUX CPEJICTB
npuema/repenadn yueOHol nHpopMaImy B JOCTYIHBIX GopMax, MOOMIIBHON CUCTEMBI MPEINOaBaHuUs
JUTsL 00YYaIOLIUXCSl ¢ UHBAIMHOCTHIO, MOPTATUBHON MHAYKIIMOHHON CHUCTeMBbl. YueOHas ayauTOpus, B
KOTOPOHW 3aHUMAIOTCSI 00ydJaromuecs: ¢ HapylIeHUEeM CiyXa, 000pyJa0oBaHa KOMIBIOTEPHOU TEXHUKOM,
ayAMOTEXHUKOU, BUACOTEXHUKOM, SJIEKTPOHHOU IOCKOM, MYJIbTUMEIUMHON CUCTEMOM.

[Ipu 3aHATHUSIX ¢ 00yUYaIONIMMUCS C HAPYLIEHUSIMHU 3PeHUs MPETYyCMOTPEHO UCIOJIb30BAaHUE B
JEKIUOHHBIX U y4eOHBIX ayAUTOPHUSAX BO3MOXKHOCTH MPOCMOTpaA YJAAJI€HHBIX 00BEKTOB (Hampumep,
TEKCTa Ha JOCKE WJIM claiijia Ha 3KpaHe) MpH MOMOIIHM BUACOYBEIUUHUTENEH 9 KOMPOPTHOTO
MIPOCMOTpa.

[Ipu 3aHgATHAX ¢ O0Yy4YalOIMMHCS C HAPYHIEHHWSIMH ONOPHO-ABUTaTeJbLHOI0 ammaparta
HCIIOJB3YIOTCS allbTepHATUBHBIE YCTPONCTBA BBOJA MH(GOpPMalMU U APYyrue TEXHUYECKUE CpeACcTBa
npuema/rnepenadyn yueOHo nHGOpMaIMu B JOCTYHNHBIX opMax, MOOMIIBHON CUCTEMbI OOYUYCHUS IS
JIOJIEN ¢ MHBAIUIHOCTEIO.

9. OueHOYHbIe MaTePUAJIbI M METOAUYECKHE PEKOMEHIAMY 110 OPTaHU3ALMH U3yUeHUsl
JTUCIUTINHBI

9.1. Conep:xaHne OLICHOYHBIX MATEPHAJIOB JIsl TEKYIEro KOHTPOJIS
U MIPOMEKYTOYHOM aTTecCTAUM

JIyist o1leHKHU cTeneHru COPMUPOBAHHOCTH M YPOBHS OCBOCHUS 3aKPCTUICHHBIX 32 AUCIUTIIINHOMN
KOMITETCHIINI HUCTIONB3YIOTCS OLICHOYHBIE MaTepUalibl, MpeAcTaBiIeHHbIC B Ta0muIe 9.1.
Tabmuia 9.1 — @opMbI KOHTPOJISL U OLICHOYHBIC MATSPHAIIBI

Ha3Ba2E’;§§;ﬁ?:$: (rem) igﬁlﬁ:f eyljry];;e ®opmsbl koHTpoIst | OueHouynsie Matepuans (OM)
1 Omnpenenenue [IK-8 VYeTHbli onpoc / [IpumepHBIil nepeueHb
CTPaTEruuecKoro yrnpaBieHUs co0eceqioBaHNE BOIPOCOB JJIsl YCTHOTO
YEeJI0BEUYECKUMHU PecypcaMu ompoca / codbecenoBaHUs
TectupoBanue [IpumepHBIii IepedeHb
TECTOBBIX 3a/laHUN
2 CymHocTth ocHOBHBIX BujioB  |I1K-8 YcrHblit onpoc / [IpuMepHBIil nepeyeHb
YeJI0BEUYECKOIo Kanurana cobecenoBaHne BOIIPOCOB JJIsl YCTHOTO
opranuszanuu. KopnopatusHas orpoca / cobeceoBaHUs
CTparerus opranusalnuy TectupoBanue [IpumepHsIii IepedeHb
TECTOBLIX 3aJaHUN
3 Ilpoueccel hopMupoBaHUs I1K-8 YcTHblit onpoc / IIpuMepHBIi IepeyeHb
CTpaTeruy ynpasJeHUs cobeceroBaHNe BOIIPOCOB ISl YCTHOTO
YeJI0OBEYECKIMH pecypcaMu ompoca / cobeceoBaHUS
TecTtupoBanue [IpuMmepHBIil nepeyeHb
TECTOBBIX 3aJaHUI
4 KaapoBoe npoektupoBanue: |I1K-8 3a4ét c onieHkoil  |[lepeuenn BOpoCoOB 1Jist
KaJpOBBIE MPOLIECCHI U 3a4eTa C OLEHKON
KaZpOBBIC CTPYKTYPbI KonTponbsnas IIpuMepHBIil IepeyeHb
pabota BapHaHTOB (3a4aHUM)
KOHTPOJIbHBIX padoT
YcTHbli onpoc / [IpumepHBIil nepeyeHb
cobecemoBaHne BOIPOCOB JJIsl YCTHOTO
orpoca / codbeceoBaHHS
TectupoBanue [IpumMepHbIii TEpeUeHb
TECTOBBIX 3alaHNUN
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5 TexHosornu KagpoBoro
obecnieuenus. Kagposoe
aIMUHHUCTPUPOBAHUE

[K-8

3a4éT C OLEHKOH

[Iepeuyens BonpocoB i
3a4eTa ¢ OLCHKON

KonTponbsHas
pabora

[IpuMepHBIii TIEpedeHb
BapUaHTOB (3aaHui)
KOHTPOJIBHBIX paboT

YcTHbIi onpoc /

IIpuMepHBIi IepeyeHb

cobeceroBaHue BOIIPOCOB ISl YCTHOTO
ompoca / cobeceoBaHUS
TecTtupoBanue [IpumepHBIil nepeyeHb

TECTOBBIX 3aJIaHUN

[xana oneHku cCHOPMUPOBAHHOCTU OTAEIBbHBIX MIAHHUPYEMBIX PE3yJIbTATOB OOyUYEHHS IO
JTUCIUIUIMHE TpUBeaeHa B Tabnuie 9.2.
Tabnuna 9.2 — llkana oneHku cHOPMHUPOBAHHOCTU TUIAHUPYEMBIX PE3yJIbTATOB OOYUYEHUS TIO

JAVCLUTLIINHE
®opmynupoBKa TpeOOBaHUM K CTeeHU C(HOPMUPOBAHHOCTH
Orenka bannet 32 OM IUTAHUPYEMBIX PE3yJIbTaTOB 00YUYECHHS
3HATh YMETh BIIQJICTh
2 <60% ot OTCYTCTBHE 3HAHUU OTCYTCTBHE OTCYTCTBHE
(HEYIOBIIETBOPUTEIIBHO ) | MAKCUMATHHOU | HITH ()parMeHTApHBIC YMEHUH HITH HABBIKOB WJIH
CYMMBI 0aJUTOB 3HAHUS JaCTHYHO (dbparmMeHTapHbBIE
OCBOCHHOE MIPUMCHCHHE
YMCHHE HABBIKOB
3 ot 60% 1o o011ue, HO He B IIEJIOM YCHENTHO, B IIEJIOM
(YZIOBIIETBOPUTEIHHO) 69% ot CTPYKTYypUPOBAHHbIE HO HE yCHEIIHOEe, HO He
MaKCUMaJIbHOM 3HAHUA CUCTEMAaTHYECKU | CUCTEMAaTHUECKOe
CYMMBbI 0aJIoB OCYIIECTBIISIEMOE MpUMEHEHHE
yMEHHE HABBIKOB
4 (xopo11o) ot 70% 1o c(hOpMHUPOBAHHEIE, B LIEJIOM B LIEJIOM
89% ot HO cojiepKaliue YCHEUIHOE, HO yCHEUIHOE, HO
MaKCHUMaJbHOM OTJIETbHbBIE coJieprKaIime coJIeprKaIue
CyMMBI 0ajuioB | mpoOIeMbl 3HAHUS OTJICIbHBIE OT/ICTbHBIE
poOeIbl yMEHUe poOeITbI
MPUMECHECHHE
HABBIKOB
5 (oTIM4HO) >90% or chopmupoBaHHBIE | CHOPMHUPOBAHHOE YCHELIHOE U
MaKCHMAaJIbHOW | CHCTEMaTHYECKHE YMCHHE CHUCTEMAaTHYECKOE
CYMMBI 0aJUTOB 3HAHUS MIPUMCHCHHE
HABBIKOB

[ITkana KOMIJIEKCHON OLIEHKH C(pOPMUPOBAHHOCTH KOMIIETEHIUI MTpHuBeieHa B Tabmuie 9.3.
Tabmuma 9.3 — Illkana KOMIJIEKCHOM OIIEHKH C(HOPMUPOBAHHOCTH KOMITETEHITUI

Orenka dopmynupoBka TpeOOBaHUM K CTETIEHU KOMIIETECHIHH

2 He nmeeT He0OXOIMMBIX TIPECTABICHUN O MPOBEPSIEMOM MaTepHalie
(HEyAOBIETBOPUTENBHO) | UJIU
3HaTh Ha ypPOBHE OPMEHTHPOBAHMS, ITpeicTaBeHNt. OOyyaronuiics 3HaeT
OCHOBHBIE NIPU3HAKU UM TEPMHUHBI U3y4aEMOTI'0 3JIEMEHTA COACPKAHMS, X
OTHECEHHOCTb K OTIPE/ICTICHHON HayKe, OTPacIH Wik 00BbeKTaM, y3HaeT B
TEKCTaX, M300paKEHUAX WIHM CXeMaX U 3HAET, K KAKUM HCTOUYHUKAM HY>KHO
oOpararecs 111 0oJiee NeTaTbHOTO €r0 YCBOSHUSI.
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3 3HaTh U YMETh Ha PeNPOAYKTUBHOM ypoBHE. OOy4Jaronmxcs 3HaeT
(YIOBJIETBOPUTENHHO) |M3YUYEHHBIN 3JIEMEHT COACPKAHUS PENPOYKTUBHO: IPOU3BOIHHO
BOCITPOM3BOIUT CBOU 3HAHUS YCTHO, MUCbMEHHO UJIU B JIEMOHCTPUPYEMBIX
JIEUCTBUSAX.

4 (xoporo) 3HaTh, YMETh, BIAJCTh HAa AHAJUTHYECKOM YPOBHE. 3Has Ha
PENpOAYKTUBHOM YPOBHE, YKa3bIBaTh HA OCOOEHHOCTH U B3aUMOCBSI3H
M3YYEHHBIX 00BEKTOB, Ha UX IOCTOMHCTBA, OTPAaHUYECHUS, UCTOPHUIO U
MEPCTIEKTUBBI Pa3BUTHUS U OCOOEHHOCTH IS Pa3HbIX OOBEKTOB YCBOCHHUSI.

5 (0TIMYHO) 3HaTh, yMETb, BIAJICTh HA CHCTeMHOM ypoBHe. OOyuaromuiics 3HaeT
W3YYEHHBIHN 2JIEMEHT COAEP KAHUSI CUCTEMHO, IPOM3BOJIBHO U 10KA3aTEIbHO
BOCIIPOM3BOAMT CBOU 3HAHUS YCTHO, IMCBMEHHO WM B IEMOHCTPUPYEMBIX
NEHCTBUAX, YUYUTHIBAS U YKa3bIBasl CBA3U U 3aBUCUMOCTU MEXIY 3TUM
AJIEMEHTOM U JPYTMMHU JIEMEHTAMU COJAEPKAaHUS AUCLHUIIIMHBI, €T0
3HaYUMOCTb B COJIEP’KAHUN JUCLMUILINHBIL.

9.1.1. IlpuMepHBbIi NepeYeHb TECTOBbIX 3aaHUH

1. OCHOBHOI1 LI€NBI0 KOPIIOPATUBHOM CTPATETUHU SBIISAETCS. ..
a) pazzielieHue Tpy/ia
0) onpenenenue cnenu@UKE 1 0COOEHHOCTEH TOBapa KOHKYPEHTOB
B) paciiupeHue noprdens HeHHbIX Oymar
I') BBISIBJIEHUE KOHKYPEHTHBIX IPEUMYLIECTB
2. OreHKa mepcoHana, KoTopas IPOU3BOIUTCS C LEJIbIO ONMPEACIICHUS COOTBETCTBHS pAa0OTHUKA
JOJIKHOCTH — 3TO...
a) aHKETHUpPOBaHUE
0) arTecTanus
B) onpezeneHne KodpPpuurueHTa TpyA0BOro yuyacTus
I') OIpEJEJICHNE TUIIa TEMIIEpaMEHTa Pa0OTHHUKA
3. Ilporpamma opraHu3alliOHHOIO Pa3BUTHUS U U3MEHEHUN HAIIPABJIEHA B IIEPBYIO OUEPEb HA...
a) CO3[IaHUE YCJIOBUM I peain3alluy KOPIOPAaTUBHOM CTPAaTErny OpraHUu3aluu
0) OLIEHKY COOTBETCTBUS COTPYJHUKOB 3aHUMAEMBIM JOJIKHOCTSAM
B) (OpMHUPOBaHUE KOPIIOPATUBHOTO AyXa
I') COLMAJIbHYI0 OJJEPHKKY IIEpCOHAa
4. JlonrocpoyHsle COLMANIBHBIE TPOrPAMMbI KOMIIAHUH OTHOCATCS K 3aJja4aM:
a) TAKTUYECKUM
0) BceM MepeyncICHHBIM B BOIIPOCE
B) CTpaTeruyeCcKumM
T') OllepaTUBHBIM
5. YkaxuTe, KaKOMy THUIy T€HEpPaJIbHOW CTpAaTEruu HamMOOJee COOTBETCTBYET CTpAaTErus
COLIMAJILHOTO NapTHEPCTBA!
a) cTpaTeruy NpeJIpUHIMATENbCTBA
0) cTpaTreruy JUHAMHYECKOI0 POCTa
B) CTpaTeruy NpuObUIBHOCTH
') CTpaTeruy pe3Koro U3MEHEHUs Kypca
6. K oTiiMuuTenbHBIM UepTaM CTPATETUH YIIPABJIECHUS IEPCOHAIIOM HE OTHOCHUTC:
a) BAKHOCTh (PEJIEBAHTHOCTH) PEIIAEMBIX 3aJa4 IS KU3HEAECATECIbHOCTH OpraHU3aluM, €€
ycrexa WIA BbDKUBAHUS
0) CBsA3b C BBICIIUM YPOBHEM YIIPaBJICHUECKON HepapXuu
B) BBICOKAsI CTETIEHb PEAYKINHU (YIPOIIEHHS) CIIOKHBIX YIPaBICHYECKUX poOIeM
T) CBSI3b C HACYIIHBIMU, )KU3HEHHO Ba)KHBIMU UHTEPECAMU COTPYAHHUKOB
7. YKaxuTte, K KaKOMYy YPOBHIO CTpAaTE€THMU YIpPaBJEHUS MEPCOHAIOM OTHOCHTCS MOJEIb
COLIMAJILHOTO NapTHEPCTBA!
a) oOIIECUCTEMHOMY, COJEpKalLleMy LEJIH, 3aTparuBarolIde BCIO CHUCTEMY YIIpPaBIICHUS
MEPCOHAIIOM KOMIIaHUEH
0) GyHKIMOHATEHOMY, XapaKTEePU3YIOLIEMYy OTAEIbHBIC TIOCTOSHHO OCYIIECTBIsIeMble (PYHKINU
yIpaBJI€HUS IEPCOHAIOM
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B) crieliUIECKOMY, KOHKPETHO CUTYAaIIMOHHOMY, CBSI3aHHOMY C OCOOBIMH YCIIOBUSIMH PabOThI
KOMITaHU T
T') HET MIPaBHIBLHOTO OTBETA

. Kakoe ynpaBneHueckoe elicTBHE HE OTHOCUTCS K (DYHKITUSIM MEHEKMEHTa IepcoHasna’?

a) TUTAaHUPOBAHUE

0) MPOTrHO3UPOBAHNE

B) MOTHBAIIUSA

T') COCTaBJICHUE OTYECTOB

. Urto BKJIIOYAET UHBECTUPOBAHUE B YETIOBEUECKUI KanuTasn?

a) BKJIa/IbIBAHUE CPEACTB B IPOU3BOJICTBO

0) BKJIa/IBIBAHUE CPEJICTB B HOBBIE TEXHOJIOTHUHU

B) pacxXobl Ha MOBBIICHUE KBATM(DHUKAIIMN TTEPCOHAIA

T') BKJIQJIbIBAHHE CPE/ICTB B CTPOUTEIHCTBO HOBBIX COOPYKEHUN

YenoBeueckuil KarnurTaia — 3TO:

a) opmMa MHBECTUPOBAHHMS B YEJIOBEKA, T. €. 3aTpaThl HA O0Iee U CIeHaIbHOE 00pa30BaHMUE,
HAKOMJEHHUE CYMMBl 3J0pPOBbS OT POXKJIEHHUS U 4Yepe3 CHCTEMY BOCIUTAHUSA 10
paboTOCIIOCOOHOTO BO3pacTa, a TaKKE Ha SKOHOMUYECKH 3HAYMMYI) MOOWUJIBLHOCTH

0) BKJIaIBIBAHKHE CPEJICTB B CPEACTBA IPOU3BOJICTBA

B) HEMaTepUaIbHbIC AKTUBBI MIPEATIPUATHS

') MaTepHalibHbIE aKTUBBI IPEANPUITUS

9.1.2. IlepedyeHb BONPOCOB /ISl 324€Ta C OLEHKOM

. PazButue napajaurm ymnpaBJICHUA YCIIOBCYCCKUMU PECYpPCaMU.
. KOHI.[GHLII/IH CTPATCrum, COCTABIAOIINC ITPECAMCTA CTPATCTUH.

OnpeneneHue cTpaTerM4eckoro yMNpaBJIE€HUsS YEIOBEUECKUMU pecypcaMH, €ro ILenw,
XapaKTEPUCTUKU U 3HAUEHUE NIl OPraHU3aLHH.

Pa3nuune Mexay cTpaTerM4ecKUM yIpaBICHUEM YEJIOBEUECKUMHU PECYPCAMU U CTPATETUSIMU
YIPaBJIEHUS YEJIOBEUECKUMHU PECYPCAMHM.

. Teopernueckue B3risaapl Ha HR-MeHe1KxMeEHT.
. OGecreyeHne CTPATETHYECKOTO COOTBETCTBUS YEIOBEUECKHX PECYPCOB KOMITAHUH BHEITHUM U

BHYTPEHHUM, aKTyaJbHBIM M IPOTHO3UPYEMBIM YCIOBUIM U LEIAM JEATCIBHOCTH
OpraHu3aluu.

OTtHoweHus Mexxay crparerueil opranusauuu 1 HR-crpateruei.

busHec-cTpareruu u TUIBI POJIEBOTO MOBeAeHUs paboTHUKOB 1 HR-nonurtuka.

. Monenu ctparernueckoro YUP: ymnpaBienue ¢GpopMUpOBAHHEM BBICOKOW CTEINEHH

[IPUBEPKECHHOCTH.

Monenu crtpareruueckoro YYP: ymnpaBieHue (GpopMHUpOBaHHMEM BBHICOKOH CTENEHHU
3¢ (HeKTUBHOCTH.

Mopnenu crtparerndeckoro YUP: Monenb MakCMMalbHOM BOBJIEYEHHOCTH IIEpCOHANA B
JIeATEIbHOCTD.

[Toxxomp! k pa3paboTKe CTpATETHil: METOJ «HAWITYUIIeH TPAKTUKI.

[Toxxomp! k pa3paboTKe CTpATEeTHil: METOJ «HAMITYUIIETr0 COOTBETCTBUS.

[Toxxomp! k pa3paboTKe CTpaTEeTuil: METO «KOH(PHUTYpaALIHI».

®opMynupoBaHue U peanusanus crpareruil YYP.

Pa3paboTka mokasarteneil 1 mpoueayp aHalIU3a CTEIEHH COOTBETCTBUS KaJpOBOTO pecypca
aKTyaJbHOH M IPOTHO3UPYEMOIl KaipoBOil MOTpeOHOCTH

3azayy ¥ NPUHLMIIBI CTPATETMYECKOTO ACCECCMEHTA.

OrtaInbl NOATOTOBKH U IIPOBEIEHUS CTPATETMYECKOT0 ACCECCMEHTA.

Meroasl U npoLeayphl CTPATETHYECKOIO aCCECCMEHTA.

IIpyuHIMIBI aHANIM3a JAHHBIX B CTPATETMYECKOM aCCECCMEHTE: Ha YPOBHE JIMYHOCTH, HA YPOBHE
IPYIII, HA YPOBHE OpraHu3aluu

9.1.3. [IpumepHbIii mepevyeHb BOMPOCOB /IJIsl YCTHOT0 onpoca / codece10BaHMs

HeoOxonumocTh n3MeHeHus o011eii mapaaurMbl ypaBlieHUs
AKTYalbHOCTh U3yU€HUs AUCLUITIMHBI HA COBPEMEHHOM JTare
Monenb «CTpaTeruueckoe COOTBETCTBHE)

OcHOBHBIE IOJICUCTEMBI YTIPABJICHUSI YEIIOBEYECKUMU pecypcaMu
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MeTto/p! yrpaBieHUs 4€JI0BEUECKUMHU PECYPCaMHU

CymHOCTh aIMUHUCTPATUBHBIX METO/IOB YIIPABJICHUSI YEIOBEYECKUMU pecypcaMu
VYnpaieHnue, OpUeHTHPOBAHHOE HA BHICOKUI YPOBEHb y4acTus

Crpateruu cucteMaTu3aluy 1 NepcoHalIn3aluu

P

9.1.4. IlpuMepHbIii NepedyeHb BAPUAHTOB (3aaHNI) KOHTPOJIbHBIX padoT

Pacuets! nokazarenei 3ppeKTUBHOCTH HHBECTULIMHI B YEJIIOBEUECKUH KalMTal OpraHu3aluu
. Pa3paboTrka mokasaTeneil U mpouenyp aHaiau3a CTENEHH COOTBETCTBUS KaJpOBOro pecypca
aKTyaJbHOH U IPOTHO3UPYEMOIl KaipoBOi MOTpeOHOCTH
3. CrpaTterum ymnpabJIEHHUS 4YEIOBEYECKMMHU PECypcaMHM Ha pPa3JIMYHBIX CTaaAUsAX Pa3BUTHUS
OpraHu3aluu
4. OueHKa HATMYHBIX TPYJAOBBIX PECYPCOB OpraHU3alun
5. Ananu3 3¢ppekTuBHOCTH pabOTHI IEpCOHANA

N —

9.2. MeTonnueckne peKOMeHIalUN

YueOHBI MaTepuan u3iaraercs B GopMme, MPeroiaraliei caMoCTOsSTEIbHOE MBIIIICHUE
CTYJIEHTOB, camooOpa3oBanue. [Ipu 3ToM camocTosITeNbHas paboTa CTyICHTOB UIPAET PEIIAIOIIYIO POJIb
B XO/JIe BCETro Y4eOHOro mpolecca.

HauaTp uzydeHue AuCHHUIUITMHBI HEOOXOIMMO CO 3HAKOMCTBA C paboueil mporpaMMoi, CIUCKOM
y4e0HO-METOJUYECKOTO U MporpaMMHOro odecredeHusi. CamocrosiTenbHas paboTa CTyeHTa BKIIOYaeT
paboTy ¢ yueOHBIMH MaTepuajiaMH, BBIOTHEHHE KOHTPOJIbHBIX MEPONPUATHH, MPEeayCMOTPEHHBIX
y4€OHBIM TUTAHOM.

B npouecce uzydeHus: TUCUUILIMHBI ISl Ty4YIIETO OCBOEHUS MaTepHaia He0OX0IUMO PEryJIsipHO
oOpamaTbCcsi K pEKOMEHAYEMOU JUTEepaType M MCTOYHUKAM, YKa3aHHBIM B y4eOHBIX MaTepuanax;
MOJIb30BaThCsl yepe3 KaOMHET CTyAeHTa Ha cailte YHuBepcutreTa o0pa3oBaTeIbHBIMU pecypcaMu
ANEKTPOHHO-OMOIMOTEYHON CUCTEMBI, a TAK)KE 00IIETOCTYTHBIMU UHTEPHET-TIOPTAIaMU, COACPKAIIUMHU
HAay4YHO-TIONYJSIPHbIE U CIEIUaJIU3UPOBAHHBIE MaTepHasbl, MOCBSIICHHbIE PAa3JIUYHBIM acHeKTaM
y4eOHOW AMCUUILIUHBIL.

[Ipu caMoCTOATEIHLHOM U3YYEHHUU TEM CIIEAYHTE pEKOMEHIAIHSIM:

— YTEHHE HWJH MPOCMOTP MaTepHualia OCYLIECTBISHTE CO CKOPOCTbIO, NOCTATOYHOM Ay
WHAUBHUAYATbHOTO MOHMMAHUS U OCBOEHHS MaTepuaja, BbIJIENsis OCHOBHbIE UJEH; HA OCHOBAHUHU
M3YUYEHHOT'0 COCTAaBUThH Te3UChl. OCBOMB MaTepual, MOMbITATbCS COOTHECTH TEOPHUIO C MIPUMEpPAMHU U3
MIPAKTUKU;

— €CIIM B TEKCTE BCTPEUAIOTCS HE3HAKOMbIE UM MAJIO3HAKOMbBIE TEPMHHBI, CIIEYET BBISICHUTH UX
3HAauYeHHE JIJIsl TOHUMaHUS JajbHEHIIero MaTepuarna;

— OCMBICIIMBalTE MPOYUTAHHOE U N3YYEHHOE, OTBEUATE HA MPEJI0KEHHbBIE BOIIPOCHI.

CtyneHThl MOTYT MOJy4aTh WHAUWBUIyaIbHbIE KOHCYIbTAIMH, B T.4. C UCIIOJb30BAaHUEM CPEJICTB
TEJIEeKOMMYHUKAIUH.

[lo nucuumniavHe MOTyT MPOBOJIUTHCA JOMOJHUTEIbHbIE 3aHATUS, B T.4. B opMe BEOMHAPOB.
Pacnimcanue BeOMHApOB W 3anucyu BEeOMHAPOB MyOJMKYIOTCS B DJICKTPOHHOM Kypce / SJIIEKTPOHHOM
KypHAJIE M0 TUCIUIUINHE.

9.3. TpeGoBaHusl K OLIEHOYHBIM MaTepPHAJIaM /ISl JIMI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMU
310POBbsI H HHBAJINI0B

Juis nun ¢ OrpaHUYEHHBIMH BO3MOJMKHOCTSIMH 3J0pPOBbS U HWHBAJIUJIOB IPEIYCMOTPEHBI
JIOTIOJTHUTEJIbHBIE OLIGHOYHBIE MaTepHabl, EPEYeHb KOTOPHIX yKa3aH B Tabmuie 9.4.

Tabnuna 9.4 — JlomonHUTENbHBIE MaTepHalibl OLEHUBAHUA IJs JHUIl C OTPAaHUYCHHBIMH
BO3MOKHOCTSIMH 3JI0POBbSI U MHBAJIUJIOB

Bupl 7onoMHUTENBEHBIX OLIEHOYHBIX CDOpMBI KOHTPOJIAA 1 OLICHKHU

Kareropuu o6yuaronuxcs

MaTepHuaioB PE3yJIbTaTOB O0YUYECHUS
C HapylmeHusIMH cIyxa TecTsl, NUCEMEHHBIE IIperMy11eCTBEHHO TUCEMEHHAS
CaMOCTOSITeNIbHBIE PaOOTHI, BOIIPOCHI IIPOBEPKA

K 3a4€Ty, KOHTPOJIbHBIE pA0OTHI
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C HapylIeHUSIMU 3pEHUS

CobecenoBaHue 110 BOIIpocam K
3a4eTy, OIpoc MO TEPMUHAM

[Ipenmy1iecTBEHHO yCTHas
IIpoBepKa (MHANBUYAJILHO)

C HapylIeHUsIMHA OTIOPHO-
JIBUTATEIILHOTO arlnapara

Pemienue nucTaHIIMOHHBIX TECTOB,
KOHTpPOJbHBIE Pa0OTHI, MUCbMEHHBIE
CaMoCTOsITeNIbHbIE pabOThI, BOMPOCHI

K 3a4eTy

[IpenmytiecTBEHHO
JTUCTAaHIIMOHHBIMU METOJIaMU

C orpaHUYCHUSIMHU T10
o01IeMe IUIIUHCKUM
[MOKA3aHUSAM

TecTbl, NMCEMEHHBIE
CaMOCTOSITeNIbHbIE PaOOThI, BOIIPOCHI
K 3a4eTy, KOHTPOJIbHbIE paOOTHI,
YCTHBIE OTBETHI

[TpeumyieCTBEHHO MTPOBEPKa
METOAMH, OMPEICIITIOITUMHUCS
UCXOJISl U3 COCTOSTHUS
00ydaromierocss Ha MOMEHT
MPOBEPKH

9.4. MeToanuecKue peKOMEHAAIUN 110 OLEHOYHBIM MATEPUAJIAM [IJIfl JIUI C OTPAHUYEeHHbIMH

BO3MOKHOCTSIMM 310POBbSA 1 HHBAJIMI0B

Jns nui ¢ orpaHUYEHHBIMH BO3MOXHOCTSIMU 3J0POBbSI U MHBAJIUJIOB MpPEayCcCMaTpPUBACTCS
noctymnHasi popma npeaoCTaBICHHS 3a/IaHUi OLIEHOYHBIX CPEJICTB, & IMEHHO:

— B mieuaTHoi hopme;

— B [1€YaTHOW (hopMe C yBETUUEHHBIM IIPHPTOM;

— B (popMe 3IIEKTPOHHOTO IOKYMEHTA;

— METOJIOM YTEHHS aCCUCTEHTOM 3aJaHHs BCIYX;

— IIPEJJOCTABJICHUE 33aJaHUS C UCIIOJIb30BAHUEM CYPIONEPEBOIA.

JIuam ¢ orpaHMYEHHBIMH BO3MOXXHOCTSIMHU 3/I0POBbSl M MHBAJIUIAM yBEIMYHMBACTCS BpEeMs Ha
MOATOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. [[is Takux oOydarommxcs MpeaycMaTpUBaeTCs
nocTymnHas popMa npeaoCTaBICHUsI OTBETOB HA 33JJaHUs, 2 UMEHHO:

— MUCBMEHHO Ha OyMmare;

— HabOp OTBETOB Ha KOMIIBIOTEPE;

— Ha0Op OTBETOB C UCIIOJIB30BAHUEM YCIIYT ACCUCTCHTA,

— [PE/ICTaBJICHHE OTBETOB YCTHO.

[Mpouenypa oueHUBaHHs PE3yJIbTaTOB OOYYEHHUS JIMI C OTPAHMYCHHBIMH BO3MOXXHOCTSIMHU
3I0POBBSl ¥ MHBAIMJIOB [0 TUCIMILIMHE MPEIyCMaTPUBAET MpenocTaBlieHue nHdhopManuu B Gopmax,
aIalITUPOBAHHBIX K OTPAaHMYCHUSM HX 30POBbSI H BOCHIPUATHS MH(DOpMALIUK:

JI1si JIMI ¢ HAPYIIEeHUSIMH 3PeHus:

— B (popMe 3IIEKTPOHHOTO TIOKYMEHTA;

— B [1€4aTHOW (hopMe YBEIUYECHHBIM HIPUPTOM.

JI1s1 JIMIL ¢ HAPYIIEHUsIMU CJIyXa:

— B (popMe 3IIEKTPOHHOTO TIOKYMEHTA;

— B miedatHou popme.

I[.]'IH JIMI ¢ HAPYIICHUSIMHU OIMOPHO-ABUI'aTC/JILHOI'O allliapaTa:

— B (popMe 3IIEKTPOHHOTO IOKYMEHTA;

— B miedatHou popme.

[Ipu HEOOXOAMMOCTH JUISL JIMI] C OTPAHUYCHHBIMU BO3MOXKHOCTSIMH 3J0POBbS U MHBAJIUJIOB
MpolLeypa OLEHUBAHUS PE3YIbTATOB O0YUCHUS MOXKET TPOBOJAUTHCS B HECKOJIBKO JTAIIOB.
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N.0O. nayasibHUKA y4eOHOTO yIpPaBIICHUS N.A. Jlapuommna CoriacoBaHo,
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Hexan 3uB® N.B. Ocumnos CormnacoBaHno,
126832c4-9aa6-45bd-
8e71-e9e09d25d010

9KCIIEPTBI:

[Tpodeccop, kad. MeHEePKMEHTA M.A. Adonacoa CornacoBaHo,
b62b44b3-4a58-4b2a-
82c7-683ac1767431

Hotent, kad. MEHEKMEHTa T.JI. CanaukoBa  CoriacoBaHo,
45dd00b4-614e-4630-
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PA3PABOTAHO:
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