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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
nporokot Ne 10  oT « 28 » 11 2019 r

JINCT COI'TTACOBAHU A
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JOLEHT Ka(). MEHEeDKMEHTA T. 1. CanHukoBa

3aBenyromuii odecrieunBaroien kag.
MenemxmMeHTa M. A. AdonacoBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan DD A. B. boromosoBa
3aBenyromnuii BeITycKaroten kag.

MenemxkMenTa M. A. Adonacoa
OKCIEPTHI:

JouieHT xadeapsl MeHeKMEHTa (Me-
HEPKMEHTA) B. H. XKuranosa

Crapuuii npenonaBatens Kadeapbl
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
OCBOEHHE TEOPETUYECKUX OCHOB CTPATETMUECKOI0 MEHEKMEHTA M IPUOOPETECHUE MTPAKTUUECKIX
HABBIKOB CTPATETMYECKOr0 aHallu3a, BHIOOpA U OIIEHKH CTPAaTETMYECKUX albTEPHATUB OpraHu3anuu, ¢hop-
MHUPOBAHUS CTPATETUYECKUX TJIAHOB M OOOCHOBAHUS MEPOTIPUSTHH 110 UX peaTn3aiiu

1.2. 3agaun QUCHUIINHBI

— (opMHpOBaHHE y CTYAEHTOB LIEJIOCTHOIO MPEACTABICHUS O CTPATEIMYECKOM MEHEKMEHTE
KaK O MPUKJIAJHON HAYYHOU JUCLUIUIMHE;

— (opmHpOBaHHE NMPEJCTABICHUs O MPUHIMIAX U METOJaX peaju3alluy CTPaTerMyecKoro aHa-
JM3a U Ipoliecce BEIPaOOTKH CTPATETHYECKUX PEIIeHUH;

— BBIpa0OTKAa y CTYICHTOB YMEHHS MPABWIHHO aHAJIM3UPOBATH B3aUMOCBS3H MEXIY (DYHKIIHO-
HQJIBHBIMU CTpATEerMsIMU KOMIIAHUN C LIEbI0 MOJrOTOBKM COANaHCHUPOBAHHBIX YIPABICHUECKUX pelle-
HUM.

2. MecTo nucuuiiiuebl B cTpykrype OIIOII
Huctumnuna «Crpaterndyeckuit meHemxmeHT» (b1.B.JIB.2.1) otHOCHTCS K 610Ky | (BapuaTtuBHas
4acTh).
[TpenmecTBYOIUMU TUCHMIIMHAMY, (DOPMUPYIOIIMMHI HayalbHbIE 3HAHUS, SABISIOTCA: Makpo-
HKOHOMUKA, MapkeTuHr, MeHeKMEHT, MUKPOIKOHOMUKA.
[Tocnenyromumy TMCUUIIMHAMY ABIIAIOTCA: busHec-m1anupoBanue, YpaBieHue pUCKaMH.

3. TpeGoBaHus K pe3yJibTATAM OCBOCHMS JUCUMILTUHBI

[Tpouiecc n3yueHus: AMCUUILIIMHBI HAMpaBjieH Ha (JOPMUPOBAHUE CICAYIOMIUX KOMIIETCHIIN:

— TIK-3 BnageHneM HaBBIKAMU CTPATETHYECKOr0 aHAIM3a, pa3pabOTKH M OCYIIECTBICHHS CTpa-
TETUU OpraHU3AINH, HAIPABICHHON Ha 00eCIeYeHre KOHKYPEHTOCTIOCOOHOCTH;

— TIK-5 crmocoOHOCThIO aHATU3UPOBATH B3aUMOCBSI3H MEXIY (PYHKIIMOHATEHBIMH CTPATETUSIMHU
KOMITaHUH C LIEJIBI0 MOJITOTOBKU COAIaHCHPOBAHHBIX YIPABICHUECKUX PELIECHU;

B pesynbrare u3ydeHus IUCIUTUITMHBI O0YJarOIIUNCS JOKEH:

— 3HATb TCOPETHUIYCCKUC OCHOBBI CTPATCTUUCCKOI0O MEHECIXKMEHTA, METOAbI aHAJIMN3a BHEIITHEH 1
BHYTpPEHHEH cpelbl OpraHu3alluy, METOMbl aHajdn3a CTPATeTUUYECKUX aJIbTEpPHATUB PA3BUTHS OpraHu3a-
o1u, OCOGCHHOCTI/I CTPATCTUYCCKOI'0O IJIAaHUPOBAHUA B OpraHu3allviy, IMPUHIUIIBI MOHUTOPHUHTA pcain3a-
UM CTPATETUil pa3BUTHSI.

— YMeThb aHAJIU3UPOBATh BHEIIHIOIO W BHYTPEHHIOIO CpPEAYy OpraHU3alid, BEIIBIIATE €€ KIIIOYE-
BbI€ DJIEMEHTHI U OLICHHWBATh MX BIUSHUE HA OpraHM3aluio; GOpMUPOBATH LEU OpraHU3aIMH COTJIACHO
kpurepusiMm SMART; cucremaruzupoBars u 00001aTh HHGOPMAIMIO O METO/AX MPHHATUS CTpaTeruye-
CKHX peIleHHUIl 00 ynpaBieHUH OpraHu3aluel; pa3padaTbiBaTh CHCTEMY IOKa3aTeseil Al OCyIIecTBIe-
HUSA MOHUTOPHHTIA pCain3aliu CTPATCIUHU OpraHnu3alnu.

— BJAaJeTh CIEIUAIbHON TEPMUHOJIOTHEN B 00JaCTH CTPAaTETHYECKOro MEHEKMEHTAa; METoIa-
MU CTPaTErHYECKOro MPOrHO3UPOBAHUS; METOAMYECKUMH MOIX0/IaMU K BHIOOPY HHCTPYMEHTOB CTpaTeru-
YECKOTO YIIPaBJICHUS OpraHU3alieii; HaBbIKaMH CTPATErHYeCKOro aHalu3a; HaBBIKaMu pa3pa0OTKH U OCy-
IIECTBJICHUSI CTPAaTerMd OpraHU3allMy, HANpaBJICHHON Ha ob0ecrneyeHre KOHKYPEHTOCIOCOOHOCTH;
CHOCOOHOCTBIO aHATM3MPOBATH B3aUMOCBSI3H MEXAY (YHKIMOHAIBHBIMH CTPATETUSMHU KOMIIAHUHU C IIe-
JIBIO IOJITOTOBKU COQJIaHCUPOBAHHBIX YIPABICHYECKUX PELICHHIH.

4. O6beM IMCUMIJIMHBI M BUABI Y4e0HOI padoThI
OO01ast TpyI0EMKOCTb JUCLUIUINHBI cOCTaBIsET 6.0 3aUeTHBIX €IMHMILIBI U IIPECTaBIeHa B Ta0Iu -

%Zgﬁl{lﬁa 4.1 — TpyaoeMKOCTb JUCLHUILINHBI
Bunb! yueOHOI nesTeNbHOCTH Bcero yacos CemecTpsl
7 cemecTp
AynuTtopHble 3aHATUSA (BCETO) 72 72
Jlexknun 36 36
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[IpakTuyeckue 3aHATUS 36 36
CamocTosiTenbHas paboTa (Bcero) 108 108
IIpopaboTKa JTEeKIMOHHOTO MaTepuana 58 58
[ToaroroBka K MpakTUYECKUM 3aHATUSAM, CEMUHApaM 50 50
Bcero (6e3 3x3ameHa) 180 180
IToaroroBka u caada dK3aMeHa 36 36
OO6mmast Tpy1I0€MKOCTb, 4 216 216
3aueTHble EquHuib 6.0 6.0
5. Conepxxanue QTMCUMILTHHBI
5.1. Pa3nespl AMCHMILIMHBI M BUAbI 3aHATHI
Pazniensl muCUUIUTMHEI ¥ BUABI 3aHATHH PUBEACHBI B Tabmmiie S.1.
Tabmuma 5.1 — Pa3aensl AUCHMIIIMHBI U BUABI 3aHATUN
Bcero
4acoB
[Tpak. Cam. dopmupyembie
HasBanus pa3nenos QUCHUIIIINHBL Jlek., 4 (Ce3
3aH., 4 | pa0., u KOMIIETEHIIUN
JK3aMEH
a)
7 cemecTp
1 CymHoCTh CTpaTernyeckoro MeHe )KMEHTa 7 7 21 35 [1K-3
2 Crparernyeckuii aHaJlu3 Cpeibl OpraHu3a- 7 7 22 36 I1K-3, IIK-5
1017071
3 Crpaternueckoe IUIaHUPOBAHNE 8 6 22 36 I1K-3, IIK-5
4 OueHka 1 MEXaHU3MBbI peajau3aluu cTpaTe- 7 22 37 I1K-3, IIK-5
rui
5 MOHUTOPHUHT peanu3aluy CTPaTeruil pa3Bu- 7 8 21 36 [IK-3, TIK-5
TUSI OpraHu3aluU
Hroro 3a cemectp 36 36 108 180
Hroro 36 36 108 180
5.2. Conep:xanue pa3aesioB AMCUMILIMHBI (110 JeKIHSIM)
ConepxaHue pa3aenoB JTUCHUIUIMH (110 JIEKIUSAM) IPUBEACHO B Tabmuie 5.2.
Tabmuma 5.2 — Coneprkanue paseiaoB JUCIUILIAH (TI0 JISKIIHSIM)
Coneprxanue pa3aenoB qucuuiuiuHel (no | TpynoemkocTs, | @opmupyemsie
HaszBanus paznenos AP pasit AHen ( Py ’ PMHIDY
JEKIUSM) q KOMITETEHIIUU
7 cemecTp
1 CymHocTth [Tonsitue ctpareruu. CylHOCTb U LEIH 7 I1K-3
CTPaTEruYECKOro CTPAaTErMYEeCKOro yrnpaBJIeHMs], €r0 3HaUeHUE
MEHEIKMEHTA JUISl YCTIEIIHOM J1eATeIbHOCTH OpraHU3al|H.
CoBpeMeHHast KOHLIETLHS CTPATErnuecKoro
yIpaBIeHUS.
Hroro 7
2 Crpareruyeckui Amnanu3s u ouieHka BHenHen cpeanl. PEST- 7 IIK-3, IIK-5

aHaJlu3 Cpelbl
OpraHu3aluu

aHanu3. AHaJIN3 CUJIBHBIX U CIIAObIX CTOPOH
OpraHu3aluy, e€ CTpaTerndyecKux BO3MOXK-
HOCTEW M MOTeHIMaIbHbIX yrpo3. [TocTpoe-
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Hue matpuilbl SWOT. Ouenka crpareruye-
CKOM CUTyaIluu OpraHu3aIiu.

Uroro 7
3 Crpareruveckoe CylHOCTh CTPaTerHueCcKOro miaHuPOBaHMUS. 8 ITK-3, TIK-5
MJIAHUPOBAHME [Ipouecc miannpoBaHus CTpaTeruu, €ro

OCHOBHBIE 3TaIbl. DJIEMEHTHI CTpaTeTHye-
cKoro BbIOOpa. Muccusi, BUJIEHUE U LIETH Op-
ragusanui. MeToap! 1iejIenoaaraHus.
SMART-npaBuiia. Meron nepesa uenei. Vc-
MOJIb30BAaHUE METOJIA «CIICHApUeB OymyIe-
ro» B CTpaTernyeckoM yrpanieHuu. [lons-
THE CTPATeTUYECKON aIbTEPHATHBBI U
CLIEHApHBIX BAPUAHTOB Pa3BUTHUS OpraHu3a-
1. OcHOBHBIE (PAKTOPHI, BIHSIONINE HA
BBIOOD cTparerun. OnpeneneHne KI4eBbIX
(hakTOpoB ycIiexa U KOHKYPEHTHBIX TIPEHMY-

IIECTB.
Hroro 8

4 Ouenka u CymHocTs 6a30Boit crpateru. OCHOBHbBIE 7 [K-3, TIK-5

MEXaHU3MBI BUJIbI 0a30BBIX cTpaTeruil. Cdhepbl mpuMeHe-

peanu3anyy CTPaTeruil | HUs pa3audHbIX BUJOB CTPATErUH. YCIOBUS
yClenHocTH peanusanuu. Kpurepun Bei0o-
pa cTpateruu. YuéT puckoB Npu BeIOOpe
cTpaTteruy. TexHomoruu pa3paboTKu U OLEH-
ku crpareruu.lIponecc nposenenus crpare-
TMYECKUX U3MEHEHUN. bapbepsl peannszanun
crpareruii. MexaHn3msl IPOBEICHUSI CTpaTe-
TMYECKUX NU3MEHEHUM.

Hroro 7

5 MoHUTOpUHT Bunsl cTparernyeckux pecypcoB opraHusa- 7 I1K-3
peanusaiu cTpaTeruil | 1K, uX MOOUIN3alUs U paclpe/ieleHHe.
pa3BuTHs opraHu3zanui | 3P(HEeKTUBHOCTH HCIIOIb30BAHUS CTPATEr -
YECKHUX pecypcoB. MOHUTOPHUHT peaanu3anuu
cTpateruu. PazpaboTka cucTeMbl OKa3a-
TEJEH,MHANKATOPOB U LIEJIEBBIX 3HAYCHU.

Hroro 7

Hroro 3a cemectp 36

5.3. Pa3nenbl JMCUMILNIMHBI M MEXKIMCUMIUIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (NPeabl Ty IIUMHU)
U o0ecnieyBaeMbIMH (MOCJIETYIONIUMH) TUCHTUTIHHAMU
Pazaenbl qucHUIUIMHBI U MEXKIUCHUILTHHAPHBIE CBS3M C 00ECTICUUBAIOIIMMU (MIPEABIAYIIMMU) U
obecrnieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEJICTAaBICHBI B TabuIE 5.3.
Tabmuma 5.3 — Pa3aens! IMCIMIUITMHBI U MEKIMCIUIUIMHAPHBIE CBS3U

Ne pa3nenoB qaHHOW MUCIMIUIAHEL, 17151 KOTOPBIX
HE00XOMMO H3yueHHEe 00ECTICUNBAIOIIUX U
o0ecrieunBaeMbBIX TUCIHUILINH

1 2 3 4 5

[IpeamecTByrOmMME TUCITUATIIUHBI

HanmenoBanme JUCIUITIIINH

1 Makpo3koHOMMKa + +
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2 MapkeTuHr +
3 MeHeKMEHT + + + + +
4 MUKpPOIKOHOMUKA +
[Tocnenyromue TUCIUITITUHBI
1 busnec-mianupoBanue +
2 YrpaBieHue puckamu + +

5.4. CooTBeTcTBHE KOMIIETEHIIMIi, GOPMHUPYEMBIX PH U3yYEeHUM TUCHHUILUIMHBI, U BUA0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPU HM3YUYEHUHM IUCIUIUIMHBI, M BHJIOB 3aHATHN

MIPE/ICTABJICHO B TA0JIUIIE

54.

Ta6muia 5.4 — CooTBETCTBHE KOMIETEHIIMN, (DOPMUPYEMBIX NIPU U3YUEHUH AUCLUIUIUHBI, U BUOB 3aHS -

TAU
KoMmreTeHu Bunsl 3anatnii
DopMBI KOHTPOJIA
u Jlek. [Tpak. 3aH. Cam. pa0.
I1K-3 + + + Oxk3amen, KoHcIiekT camormoaro-
TOBKH, Onpoc Ha 3aHATHX, TecT
IIK-5 + + + Ox3amen, KoHcriekT camormoaro-
TOBKH, Onpoc Ha 3aHATHIX, TecT
6. UnTepakTHBHBIE MeTOAbI U (OPMBI OPraHU3aANNU 00yUEeHUsI
He mpenycmorpeno PVYII
7. JIabopaTopHblie padoThI
He npenycmorpeno PVYII.

8. IIpakTHyeckue 3aHATUSA (CEMUHAP

bl)

HaumeHnoBaHMe NpakTHUECKUX 3aHATUH (CEMUHAPOB) NpuBeneHo B Tabiuue 8.1.
Tabmuua 8.1 — HaumeHoBaHME NPAaKTUYECKUX 3aHATUHN (CEMHUHAPOB)
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HanmeHnoBaHnue npaktuueckux 3aHiatuid | Tpynoemkocts, | Dopmupyemsbie
Ha3zBanus paznenos
(cemuHapoB) q KOMITETEHITUU
7 cemecTp
1 CymHocTh Ompoc mo TemaM paszzena.3agaHue: 3amo- 7 [1K-3
CTPaTEruuecKoro HUTH Tabnuiy OCHOBHBIE XapaKTEPUCTHKU
MEHE[KMEHTA IIKOJI CTPATETHYECKOr0 MEHEKMEHTA
Uroro 7
2 Crparernyeckuii | Omnpoc o TeMam paszzaena.3ananue: [Ipose- 7 I1K-3
aHalu3 Cpelbl JIUTE aHAJIU3 BHEIIHEW U BHYTPEHHEHN CPEIbl
OpraHu3aIu M3BECTHOM BaM OpPTraHU3allUU C UCTIOIb30Ba-
HUEM KJIACCUUECKUX M COBPEMEHHBIX MOIXO0-
noB (SWOT-ananus, pecypcHblii aHau3,
aHaJIu3 KOMIETEHIINM ).
Uroro
3 Crpareruyeckoe | Ompoc no temam paszaena.3aganue: Chopmy- [1K-3
TUTAHUPOBAHUE JTUPOBATh MUCCHUIO U LEJH XOPOIIO 3HAKOMOM
BaM OpraHU3aI|u.
Uroro 6
4 Onenka u Onpoc o TeMam paszzaena.3aganue: Boimomn- 8 I1K-3, TIK-5
MEXaHU3MbI HUTE aHAJIU3 MMOBEJCHUS HA OTPACIEBOM PhIH-
peanusaiyu cTpaTeruii | ke N3BeCTHOM BaM KOMITAaHUU Ha OCHOBE TMOJ-
6



XOJIOB K pa3paboTKe KOHKYPEHTHBIX CTpate-
rui, npeaioxeHHbix M. [Toprepom.

Hroro 8
5 MoHHATOpPUHT Onpoc o Temam paznena.3aganue: OneHuTe 8 ITK-3, TIK-5

peanu3anuu cTparerui | BeiopanHyo Bamu opraHu3zaiuio mo Macmira-

pa3BUTHS OpraHU3aly |0y ASITeTbHOCTH (KPYITHBIN, CPETHUN U Ma-
JbIH Ou3HEC), BEIOEpUTE JUIsl HEe COOTBET-
CTBYIOIIIYIO CTPATETHIO U TIOI0EPUTE TTOKA3a-
TEJIN JJI1 MOHUTOPUHTA €€ pean3aliiim.
Uroro 8

Uroro 3a cemectp 36

9. CamocrosiTesibHasi padora
Bunel camocTosTeNnbHOM paboThI, TPYIOEMKOCTh U (POPMHpPYEMbIE KOMIIETEHIIUH IIPEICTABICHbI B

Tabimize 9.1.
Ta6mura 9.1 — Bubl caMoCTOSITEIbHON paboThl, TPYAOEMKOCTh B (HOPMHUpPYEMbIe KOMIIETEHIHH
Bunasl camocrositensHol | Tpynoemkocts, | DopMupyembie
HasBanus pasnenos g PR ’ PMHDPY @OpMBI KOHTPOJIA
paboThI q KOMIIETEHIIUU
7 cemecTp
1 Cymnocthb IToaroroBka K nmpaxkTuye- 10 I1K-3 Koncnekr camonon-
CTPaTEruYeCcKoro CKUM 3aHATHUSM, CEMHHA- rotoBkH, Omnpoc Ha
MEHE[KMEHTA pam 3aHATUAX, TecT, JK-
[TpopaboTka IeKInOHHO- 11 3aMeH
ro MaTepuasa
Hroro 21
2 Crparernyeckuii |IloaroroBka k nmpakTuye- 10 I1K-3, TIK-5 KoncnekT camonon-
aHaJIU3 Cpebl CKUM 3aHSTUSM, CEMHUHA- rotoBku, Onpoc Ha
OpraHHU3aIiu pam 3aHATUAX, TecT, DK-
[TpopaboTka JeKIIHOHHO- 12 3aMeH
ro Marepuana
Hroro 22
3 Crparernueckoe |IlonroroBka k mpaktuue- 10 I1K-3, IIK-5 Koncnekr camonon-
TJITAHUPOBAHKE CKHUM 3aHSTUSM, CEMHUHA- rotoBku, Onpoc Ha
pam 3aHATUAX, TecT, JK-
MEH
[TpopaboTka JEKIMOHHO- 12 3aMe
ro MaTepuasa
Hroro 22
4 OneHka " [ToaroroBka k mpakTuye- 10 IIK-3, IIK-5 KoncmexT camorion-
MEXaHU3MbI CKHUM 3aHSITUSIM, CEMHUHA- roroBku, Omnpoc Ha
peanuzanuu pam 3aHATHSX, Tect, JK-
crpareriuu ITpopaboTKa JEeKIIMOHHO- 12 3aMeH
ro MaTepuasa
Hroro 22
5 MoHUTOpUHT [ToaroroBka k mpakTuye- 10 I1K-3, IIK-5 KoncnekT camonon-

peanuszanuu
CTpaTeruil pa3BUTHUS

CKUM 3aHSTUSM, CEMHUHA-
pam

roroBku, Onpoc Ha
3aHATHAX, Tect, Ok-
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OpraHu3alu [TpopaboTka JIEKITMOHHO- 11 3aMeH
ro Marepuaina
Hroro 21

Hroro 3a cemectp 108
[ToaroroBka u cnava k- 36 DK3aMeH
3aMeHa

Htoro 144

10. KypcoBoii npoekTt / KypcoBasi padora
He mpenycmotpeno PVYII

11. PeiiTuHroBasi cucremMa JJisi OEHKH yCIIeBAeMOCTH 00y4arouXcst

11.1. banjbHbIe OLEHKH AJIs1 3JIEMEHTOB KOHTPOJIA
Ta6mura 11.1 — banpHbIE OIEHKH IS SJIEMEHTOB KOHTPOJISI

. . MaxkcuManbHbIN
. MakcumanbHbIN MaxkcumanbHbIN
OneMeHTHl yueOHOU 6asu1 3a mepuoa Bceero 3a
6amn Ha 1-yto KT ¢ | Gamr 3a mepuon
NESITEIbHOCTH mexay 2KT u na cemMecTp
Hauyana cemectpa | mexay 1KT u 2KT
KOHEIl ceMecTpa
7 cemecTp
Koncnekr camonoaroros- 5 5 5 15
K1
Onpoc Ha 3aHATUSX 7 7 7 21
Tect 11 11 12 34
Hroro makcumym 3a nepu- 23 23 24 70
on
DK3aMeH 30
Hapacraromum ntorom 23 46 70 100
11.2. IlepecyeT 0a/1J10B B OLICHKH 32 KOHTPOJIbHbIE TOYKH
[Tepecyet 6amIoOB B OLIEHKHU 32 KOHTPOJIBHBIE TOUKH MpeACTaBiieH B Taoymie 11.2.
Ta6muma 11.2 — IlepecueT 0ansioB B OLIEHKU 332 KOHTPOJIbHBIE TOUKU
bainel Ha 1aTy KOHTPOJIBHOW TOYKH Onenka
> 90% ot MakcuManbHON cyMMbI OaniioB Ha naty KT 5
Ot 70% no 89% ot makcumasbHOM cymMmbl OaiioB Ha aaty KT 4
Ot 60% 1o 69% ot makcumasbHOI cymMmbl OaiioB Ha aaty KT 3
< 60% oT MakcuMaIbHOU cCyMMBbI OaioB Ha naty KT 2

11.3. IlepecyeT cyMMBbI 0QJIJI0B B TPAAUIIMOHHYIO M MEAKTYHAPOAHYIO OLEHKY
[TepecueT cymMmmBbl OAJIIIOB B TPAAUIIMOHHYIO U MEXIYHAPOIHYIO OIEHKY MPEICTABICH B TaOJIHUIIS

11.3.

Ta6muma 11.3 — IlepecueT cyMMbl 0aJIJI0B B TPAAMLIIMOHHYIO U MEXKTYHAPOIHYIO OIICHKY

Urorosas cymma 0asmios,
Onenka (I'OC) YUHUTBIBAET YCHEIIHO CAAHHBIN Onenka (ECTS)
9K3aMEH
5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)
4 (xoporo) (3a4TeHO) 85 -89 B (o4enp xoporiio)
75 - 84 C (xoporo)
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70 - 74 D( )
TIOBJICTBOPUTEIIHHO
3 Y ) 65 - 69 Y P
TIOBJICTBOPUTEIIBHO) (3a4TEHO
Y P 60 - 64 E (mocpencTBeHHO)
2 (seynOBICTBOPHTENSHO) (HE Hwxe 60 6ainos F (Hey1oBIETBOPUTENBHO)
3a4TEHO)

12. YueOHO-MeTOnMYecKOe M1 HHPOPMALMOHHOE 0O0ecTeYeHre I CIHIIIMHbI

12.1. OcHoBHas1 JIMTEpaTypa
1. Tony6kos, E.Il. Ctpaternueckuii MeHeIKMEHT [DJIEKTPOHHBIN pecypc]: yueOHHUK U MPaKTH-
kym g By3oB / E.IL. T'omyOkoB.- Mocksa : M3marensctBo HOpaiit, 2021.- 290 ¢: — Pexum moctyna:
https://urait.ru/viewer/strategicheskiy-menedzhment-468863#page/1 (nara oopamenus: 22.05.2021).
2. Iudpun, M.b. Ctpaternueckuii MEHe[DKMEHT [DNEKTPOHHBIHN pecypc]: yueOHHK A7 By30B /
M.b. llludpun.- 3-e uzn., ucnp. u nomn.- Mocksa : M3ngarensctBo FOpaiit, 2021.- 321 ¢: — Pexum mocty -
na: https://urait.ru/viewer/strategicheskiy-menedzhment-472425#page/1 (nata oopamenus: 22.05.2021).

12.2. lonostHUTEILHAS JIATEPATypa

1. JlurBak, b.I'. Ctpaternueckuii MEHEDKMEHT [DJIEKTPOHHBIN pecypc]: yueOHHK i OakaiaB-
poB / B.I. JlurBak.- MockBa : WzmarensctBo IOpaiit, 2019.- 507 c¢: — Pexum pgocryna:
https://urait.ru/viewer/strategicheskiy-menedzhment-425854#page/1 (nara oopamenus: 22.05.2021).

2. Ilomos, C.A. Crparernyeckuii MEHEIKMEHT [DJEKTPOHHBIA pecypc|: aKkTyaJlbHBIH KypC :
yueOnuk 171 By30B / C.A.IlonoB.- 2-e u3a. nepepad. u gor..- Mocksa : M3narensctBo FOpaiit, 2021.- 481
¢ — Pexum  pocryma:  https://urait.ru/viewer/strategicheskiy-menedzhment-aktualnyy-kurs-
468967#page/1 (mara obpamenus: 22.05.2021).

12.3. YueOHO-MeTOAHYECKHE MTOCOOU

12.3.1. O6s3aTeibHbIE YUeOHO-MeTOAHuYeCKHe MOCO0Uus
1. Crparernueckuil MEHEI)KMEHT [DNIEKTPOHHBIN pecypc|: Meronuueckue yka3aHUsl K IPaKTH-
YECKHM 3aHATUSM M caMmocTosiTenbHo padore / @. A. Kpacuna - 2018. 17 ¢. — Pexum goctyma:
https://edu.tusur.ru/publications/7661 (mara oopamenus: 22.05.2021).

12.3.2. YueOHO-MeTOOMYECKHE MIOCOOMS IJIs1 JIMI € OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbSI H
HHBAJIMI0B

Y4eOHO-MeTOqMUECKHe MaTeprabl sl CAMOCTOSTEIBHON U ayTUTOpHOM paboThl 0Oydaromumxcs
U3 YHCia JIUI ¢ OTPAaHNYCHHBIMU BO3MOXKHOCTSIMU 3/I10POBbSl 1 HHBAINAOB MIPEAOCTABISIOTCS B (opMax,
aIalITUPOBAHHBIX K OTPAaHMYCHUSIM UX 3/I0POBbS M BOCIIPUATHUS HH(DOPMAIIHH.

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHusI:

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- B IeYaTHON (hopMe YBEITMUEHHBIM MIPUGTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOU (hopme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (popme.

12.4. IIpodeccuonasibHble 0a3bl JAHHBIX U MH(POPMAMOHHbIE CIIPABOYHbIEC CHCTEMBI

1. Od¢unuansuseiii caiit Munpuna PO http: /www.minfin.ru

2.  Odwunmanbusiii caiit ['ockomcrata PO http: //www.gks.ru

3. JlomomHUTENHHO K MPOodecCHOHAIBHBIM 0a3aM JaHHBIX PEKOMEHYeTCsl UCTIOIh30BaTh HH(OP-
MaIlMOHHBIE, CTIPABOYHBIC U HOpMATUBHBIE 0a3bl MaHHBIX https://lib.tusur.ru/ru/resursy/bazy-dannyh

CornacosaHa Ha noptane Ne 50947 9



13. MaTtepuaibHO-TEXHMYECKOE 00ecneyeHre JTUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoOe
ob0ecneueHue

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecrie4eHnIo
AUCHHUILIMHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOEe U IPOrPAMMHOe o0ecnevyeHue sl JIEKIIMOHHbIX 3aHATHH
Jlist mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaTbHBIX KOHCYJABTALIUH, T€-
KYIIETO KOHTPOJIS M MIPOMEKYTOYHOU aTTECTAIlUU MCIOIB3YeTCs yIeOHast ayquTOPHs ¢ KOJTUIECTBOM I10-
CaZIoYHBIX MeCT He MeHee 22-24, 00opynoBaHHAs JOCKOM M CTaHAApTHOH yueOHOIl mebenbro. MeroTes
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4€OHO-HATIIAIHBIE TTOCOOMsI, 00€CTICUNBAIOIINE TEMATHUECCKUE WJI-
JIOCTPALIMHU 0 JIEKIIMOHHBIM pa3ielaM TUCIUIUINHEI.

13.1.2. MaTepuaJibHO-TEXHUYECKOE H MPOrPaMMHOE o0ecrevyeHne Ui NPAKTHYeCKUX 3aHATHI

YyeOHast aymuTopust

yueOHas ayIuTOpHUs JUISI POBEICHUS 3aHATUH JIGKIIMOHHOTO TUTIA, YIeOHAs ayIUTOPHS JIsI IIPOBE -
JEHUS 3aHATUN MPAKTUYECKOTo TUMA, yueOHas ayauTopus JUIsl MPOBEACHUS 3aHSATHII CEMUHAPCKOro THIIA,
MOMEIIEHHUE IS TTPOBECHHSI TPYIITOBBIX U HHIUBUIYATHHBIX KOHCYIBTAINMA, TIOMEIICHUE JIJIsl TIPOBE/IC-
HUS TEKYIIETO KOHTPOJIA U POMEKYTOYHOM aTTecTalluu

634045, Tomckast obnacts, T. Tomck, yi. KpacHoapmetickas, 1. 146, 501 ayz.

Ornucanune UMerIerocs 000pyI0BaHUS:

- IIpoextop MS506;

- [I3BM C14 (Intel Core i3 2 I'6, Windows7);

- DKpaH Ha 3JIEKTPO-TIPUBO/IE;

- MarautHo-MapKepHas J0CKa;

- Kommutekt crienmanusupoBanHoi yueOHOW Mebenu;

- PaGouee mecto npenogaBarens.

[IporpamMmHoe obecnieueHue:

— Google Chrome

— Mozilla Firefox

13.1.3. MarepuajibHO-TEXHHYECKOE U POrpaMMHoOe o0ecrnieuyeHue 1Jisl CAMOCTOSATeJIbHOM padoThl
Jist caMOCTOSITeNNbHOM paboOThl MCIONB3YIOTCA yueOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIaccChl),
PacIoJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTb, T. Tomck, Jleanna mpocrexkr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacTs, T. Tomck, yin. KpacHoapmeiickas, a. 146, 201 ayn.;
- 634034, Tomckast ob6nacTb, . Tomck, Bepmmnauna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUS:

- yueOHasi MmeOerb;

- komnetotepsl kinacca He Hike [IDBM INTEL Celeron D336 2.8[T. - 5 mit.;

- KOMOBIOTEPHI MOJIKIIOUYEeHBI K ceTu «/HTepHeT» U 00eCreYnBaroT JOCTYI B AJIEKTPOHHYIO HH-
(dhopManmOHHO-00pa30BaTEIbHYIO CPely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 0OECIICUCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.
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13.2. MaTepuajJibHO-TeXHUYECKOe o0ecnedeHne TUCHUIITHHBI VISl JIMI ¢ OTPAHHYEeHHBIMU
BO3MOKHOCTSIMHU 3/10POBbSI U HHBAJIN/I0B

OcBoeHUE MUCLUUIUIMHBI JIMIIAMU C OTPAaHUYEHHBIMH BO3MOXKHOCTSMHU 3/10POBbSI U WHBAIUJIAMU
OCYIIECTBIISIETCA C UCTIOJIB30BAaHUEM CPEICTB 00yUEHHs OOILIEro U CIelnaIbHOTO Ha3HAYEHUS.

[Tpu 3aHATHAX ¢ OOYUAIONMIUMUCS ¢ HAPYIIEHUSIMH CJIyXa MPEIyCMOTPEHO UCIIOIb30BaHHE 3BYKO-
YCUJIMBAIOILEH anmapaTypbl, MyJIbTUMEAUUHBIX CPEJICTB U APYTUX TEXHUUYECKUX CPEACTB Mpuema/mepesa-
4yi y4yeOHOM nHpOPMALIUU B TOCTYIHBIX (hopMax, MOOMIIBHOM CUCTEMBI MTPETIoiaBaHus il 00YJatOLTHXCsI
C MHBAJIMTHOCTBIO, TOPTATUBHON MHIYKIIMOHHOW CHCTEMBI. Y4eOHas aymuTOpUs, B KOTOPOUH 3aHUMAIOTCS
oOyyarolyecs: ¢ HapylIEeHHEM CllyXa, 00OpYy/lI0BaHA KOMITBIOTEPHOM TEXHMKOM, ayAMOTEXHUKOH, BUICO-
TEXHUKOMU, AJIEKTPOHHOM JOCKOH, MYJIbTUMEIUIHON CUCTEMOM.

[Tpu 3aHATUAX C OOYUAIOUTUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH TIPETYCMOTPEHO UCIIOJIb30BaHUE B
JICKIMOHHBIX U YU€OHBIX ayJUTOPUAX BO3MOXKHOCTH MPOCMOTPa yAaJIEHHBIX 00BEKTOB (Hampumep, TeKCTa
Ha JIOCKE WM CJaif/la Ha 9KpaHe) MPU TOMOIIY BUACOYBETUIHUTENCH 151 KOM(GOPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX C 0OYy4YaIOIIUMUCS ¢ HAPYLIEHUSIMH ONOPHO-ABUIaTeIbHOIO aNnapara HCIOJb-
3YIOTCSl aIbTEPHATUBHBIC YCTPOICTBA BBOJA MH(OPMAIIUY U IPYTHe TEXHHUECKHE CPEICTBA IIpUeMa/Tiepe-
Jnaud yaeOHOM MHGOpMaIUKA B JOCTYIHBIX (popmMax, MOOMIIBHONW CUCTEMbI OOYYCHUS JJIs JIFO/ICH C MHBA-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3y4CHUA
AUCHHUITINHBbI

14.1. Couepmalme OLICHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLCHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I N YpPOBHsA OCBOCHHA 3aKPCIIJICHHBIX 3a HHCHHHHHHOﬁ
KOMITCTCHITUM HCIIOJIB3YIOTCA OLCHOYHBIC MaTCpHUaJibl B COCTABE!

14.1.1. TecToBbIe 3a7aHUA

1. Ilepexox OT onepaTUBHOIO YIPaBICHUS K CTpAaTerH4ecKoMy MpeIosaraer:

1) nepeHoCc BHUMaHMS PyKOBOJICTBA C BHYTPEHHEN CPE/Ibl HA BHEIIHIOK

2) cocpenoToYeHHEe BHUMaHUs PyKOBOJICTBA Ha pecypcax BHYTPEHHEN CpeJibl

3) nepeHoC BHUMaHMsI pyKOBOJCTBA C YIPABJICHUs IPOU3BOJCTBOM Ha YIIPABIECHUE MIEPCOHATIOM

4) cocpenoToueHre BHUMAaHUS PYKOBOJCTBA Ha YIIpaBJIeHUN HHPOPMAIIMOHHBIMU TOTOKaMU

2. CTpaTeru4eckuMu pe3yabTaTaMyd MOT'YT OBITh:

1) yaoBieTBOpeHH€e MapTHEPOB

2) ynoBIETBOpEHUE OTpedbuTenen

3) yAOBIE€TBOpPEHHE aKLIMOHEPOB

4) ynOBIETBOPEHUE TOI-MEHEHKEPOB

3. CTpaTernueckoe ynpaBjieHUE. ..

1) onupaeTcst Ha MPOU3BOJACTBEHHBIN MOTEHIMAN KaK OCHOBY OpIaHU3alMN

2) onMpaeTcs Ha YeIOBEUYECKHl MOTeHIIMAl KaKk OCHOBY OpraHu3aluu

3) IpOBOIUT MOJIUTUKY aHTATOHMW3MA 10 OTHOLIEHHIO K BHEIIHEN cpeJie

4) aBnsieTcs TapaHTHEN ycriexa Ha PbIHKe

4. OT™MeTBhTE BEPHOE YTBEPKACHUE:

1) n3MeHeHne MOTUTHYECKON M SKOHOMUYECKOH 0OCTaHOBKU B CTpAaHE U MUpPE HE BIIUSET Ha opra-
HU3aLUI0, Y KOTOPOH €CTh CTpaTern4eCcKuil I1aH

2) pe3yJIbTaTOM CTPATErHYeCKOro MJIaHUPOBAHUS SBISETCS KECTKO 3alpOrpaMMHUPOBAaHHBIN JTOKY-
MEHT — IUIaH Pa3BUTHUS POU3BOJICTBA

3) rIaBHOM LENbIO CTPATErMueCcKOro IIAHUPOBAHUS SBJISIETCS] BBDKMBAHUE OpPTaHU3alluU B JIOJITO-
CPOYHOM IEPCIIEKTUBE

4) cTparernueckoe MIaHUPOBAHUE SIBISETCA PEAKTUBHBIM METOJIOM YIIPaBJICHHUS

5. BHemrHuMH (hakTopami, BIUSIOUIMMHU Ha CTPATETHYECKOE MOJIOKEHNUE KOMITAHUH, SBIISIFOTCS:

1) npuBnEKaTeNbHOCTh OTPACTN U YPOBEHb KOHKYPEHIIUU

2) o01ue eHHOCTH M KOpIopaTUBHAs KYJIbTypa

3) BO3MOXHOCTH KOMITAHUU U YTPO3BI

4) KOHKYpEHTHBIE IPEUMYILIECTBA

6. BuyTpeHHUMU (akTOpamu, BIUSIOIIMMHI Ha CTPATErHueCcKOe MOJI0KEHNE KOMIIAaHUM, SBIISIOTCS:

1) npuBNIEKATENBHOCTH OTPACIN U YPOBEHb KOHKYPEHIIUN
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2) o01mue eHHOCTH M KOPIIOpaTUBHAs KYJIbTypa

3) nuyHBIEe YyCTPEMIICHHS U IPUHLIUIIBI TOTI-MEHEKEPOB

4) BO3MOKHOCTH KOMITAHUH U YTPO3bl

7. BHenmHss cpenia opraHu3aiiy BKIOYaeT B CEOs:

1) conmanbHO-?KOHOMHUYECKUE U KYJIbTypHBIE (PaKTOPHI

2) nmepcoHal ¥ MEHEHKMEHT OpraHu3aluu

3) NOCTaBILMKOB U NOKyNAaTenen

4) opraHbl TOCyIapCTBEHHON BIACTU U TEPPUTOPUATIHLHOTO YIIPABICHUS

8. Makpocpena opranu3alii BKJIFOUYAET:

1) kiMeHToB, moTpeduTENCH

2) NOCTaBIIMKOB, TAPTHEPOB

3) 3akoHOMATENEH, 0OIIECTBO

4) HaeMHBIX paOOTHHUKOB

9. Koppensunonnas marpuua SWOT no3Bonsier:

1) BEIOpaTh CTpaTeruio B 3aBUCUMOCTH OT COBIAJCHHS BHYTPEHHHUX M BHEITHUX (PAaKTOpOB

2) mpeoponeBath cliadble CTOPOHBI JIsl OTPaXKEHHs BHEIIHUX YTPO3

3) MOHSATH MOJIOXKEHUE OPraHU3allui HA KOHKYPEHTHOM T0JIe

4) onpenenuTs BIMSHUE BHEUTHUX (PaKTOPOB Ha MPUHATHE PEIICHUN

10. {1 uero crpoutcst marpuna SWOT?

1) 4TOOBI MOHATH, KAKOBBI TEHJCHIIMH PAa3BUTHS OpraHU3aLUN

2) 4yTOOBI YBUJIETh, KaK MCIIOIb30BATh CUIIbHBIE CTOPOHBI OPTaHU3AIUH JJIsl pealn3allii BO3MOX-
HOCTEH

3) 9T0OBI YBUIETH, KAK OPTAHU3AIHNS BBITSIIUT PSIIOM ¢ KOHKYPEHTAMH

4) nnst AMarHOCTUKY TIPOoOIIeM

11. Muccus — 770...

1) Ha3HaueHue, OCHOBHAS JIEATEIbLHOCTh OpraHu3aIuu

2) npeHa3HaYE€HUE, OCHOBHOM CMBICII CYIIECTBOBAHUS OpraHU3aluu

3) KOMIUTEKC 3a/1a4 TPOU3BOACTBEHHON 1€ATEIbHOCTH OpraHU3aliu

4) nepeueHb OTHOLIEHUI CO CTEUKXOAEpaMu

12. BepHo 511, 4TO MUCCHSI KOMITAHUU — Hanbosee obmas ¢hopMyInpoBKa HanboIee ONTHMAIBHO -
ro croco0a co3AaHusi CTOMMOCTH JUIsl €€ aKIIMOHEPOB C TOUKU 3PEHUS BCEX CTEHKXOIIepOB?

1) na

2) Her

13. Llenn 10MKHBI OBITH:

1) HE cnoxHO cHOPMYIMPOBAHHbIE

2) HeaMOUITMO3HBIC

3) HepesieBaHTHbBIE

4) peaqucTUYHBIC

14. BepHo 11, YTO OTCYTCTBHUE JICJIETMPOBAHUS MTOJTHOMOYMI HE SIBISIETCS OapbepoM peasn3aluui
crpareruun?

1) na

2) HeT

15. Uto 03HauaeT «CTpaTern4ecKuii KOHTPOJIb 3a MEPCIEKTUBON» ?

1) MOHUTOPHUHT CTpaTEeTUU

2) IpOrHO3MPOBAHUE PA3BUTHUS CUTYalUU

3) KOHTPOJIMPOBAHHUE PE3YABTATOB AEATEIHHOCTH

4) oTClIe)KMBAaHUE U3MEHEHUN B 3aKOHOIATEIIbCTBE

16. HauBbiciias cTeneHb BKIIOYEHHOCTH MIEPCOHANA B PEAIU3aIlMI0 CTPATEr Uy 3aKII0YaeTCA B:

1) uaopmupoBanue

2) y4eT MHCHHI ¥ TIOXKEITaHUIA

3) BoBJICUCHUE

4) cTpareruuecky OpUEHTHPOBAHHOE MPOEKTUPOBAHHE

17. bapbepamu peanu3anuy CTPATETUH SBISIFOTCS:

1) oTcyTCTBHE MOANEPIKKU CO CTOPOHBI BHICILIETO PYKOBOJICTBA
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2) Hanu4Me 1esed 1 rmoka3areaei ux JOCTHKESHUS

3) BEIOOp BpeMeHHU

4) BeIOOp MecTa

18. OTmMeThTE BEpHOE YTBEPKICHUE

1) dpopcaiiT — MeTor MaTeMaTHYECKOro MO/ICTTUPOBAHUS PEAIbHOCTH

2) hopcaliT — METOIMKA AOJITOCPOYHOTO IPOrHOZUPOBAHUS HAYIHO-TEXHOJIOTUYECKOTO U COLIUAb-
HOTO Pa3BUTHS, OCHOBAHHAsI HA OMIPOCE IKCIEPTOB

3) dopcaiiT — cnocob cozmanus rpadoaHATUTHUYESCKUX MOJIEICH aJanTUBHBIX OPTraHU3aI[MOHHBIX
CTPYKTYp

4) ¢opcaiiT - HanpaBJICHUE PeATU3AMKI OTPAHNYCHHON PAITHOHAIBHOCTH

19. OtMeThTe BepHOE TpeOOBaHUE K CHCTEME MHIMKATOPOB MOHUTOPHMHIA PEaTU3allii CTPATeTuU
pa3BUTHSL:

1) “UHAUKATOPOB JTOJDKHO OBITH KaK MOKHO OOJIbIIIE

2) cucTeMa MHIMKATOPOB JIOJKHA OBITh cOaaHCHPOBaHA

3) B cucTeMe MHAMKATOPOB JOJDKHBI ITPe00iIaaTh JaHHBIE ONPOCOB IEpCOHAalIa

4) B cucTeMe UHJIMKATOPOB JOJHKHBI IpeobiiaiaTh CTAaTUCTUUECKHE TaHHbIE

20. OT™MeTbTE BEPHOE YTBEPKICHUE:

1) agantanus K BHEIIHEW cpeie MpernoiaraeT pacnpeaesieHue OrpaHuYeHHBIX OPraHU3allMOHHBIX
pecypcoB

2) 0cO3HaHHE OPTaHU3ALMOHHBIX CTPATErvil MpeaycMaTpUBAET OCYIIECTBIEHUE CHCTEMATHYECKO-
T'O Pa3BUTHS MBIIUICHUS MEHEKEPOB

3) MOHUTOPHUHT peajl3aluy CTPATETUHN 3aKIII0YaeTCsl B KOHTPOJIE PE3yIbTaTOB BBHIITOJIHEHUS MEPO-
MPUATHI

4) cTparerusi OpraHu3aluu SBJSIETCS] CPEAHECPOUYHBIM ITPOU3BOJACTBEHHBIM IJIAHOM

14.1.2. Jxk3aMeHallMOHHbIE BONPOCHI
. CoBpeMeHHas1 KOHLIENIIMS CTPAaTErHueCcKoro ypasieHusl.
. CyIITHOCTh CTpaTeruu OpraHu3aIxH.
. OcoOGeHHOCTH CTpaTeruil pa3BUTHS TEPPUTOPUAIIBHBIX 00pa30BaHUH.
. Knmaccugukanus ctpareruii, METo/bl MIOCTPOEHUS CTPATETUHA.
. Crparternueckuil NOTEHIMAN OpraHU3aLUH.
. PazBuTHe B3auMOIEHCTBHS OpraHU3aIlii ¢ BHEIIHEH Cpenoil U BO3MOKHOCTh MPEABUICHUS Oy-

AN DN B~ W=

JYILETO.

7. CylIHOCTb U XapaKTepUCTHUKA BHELIHEHN Cpebl.

8. BiusiHue HeonpeaenéHHOCTH BHELIHEHN Cpeibl HA BO3MOKHOCTD IPEABUIETH U3MEHEHUS.

9. Crpareruueckoe mjaHUPOBAaHUE KaK MHCTPYMEHT IPOrHO3UPOBAHMUSL.

10. OcHOBHBIE 3TanBI IPOLECCA CTPATETMYECKOrO INIAHUPOBAHUS.

11. Muccus, BuficHHE ¥ [ICHHOCTH OPTaHHU3aIUH.

12. OnpeneneHue KIOUEBBIX (PAKTOPOB ycIeXxa U KOHKYPEHTHBIX PEUMYILECTB.

13. XapakTepucTuka CTpaTErH4eCcKuX LeJIeil OpraHu3alum.

14. Meronp! nenenonaranus. SMART-npasuna.

15. Kpurepuu BpiOOpa cTpaTernyecKux ajJbTepHATUB OpraHU3aluu.

16. AHanu3 CUIBHBIX M CIIAOBIX CTOPOH OpraHU3allMyd M €ro HCIOJIb30BAHHE B CTPATErMYECKOM
IUTAHUPOBAHUU

17. Meronp! ananu3a BHewHel cpeasl. PEST-ananus.

18. ITocTpoenne marpuiiet SWOT.

19. bapbepsl peanu3anyu cTpaTerii.

20. CymHoCTh M pOJIb METO/Ia «CIICHAPHUEB OYIyIIEeroy.

21. O6nactu cTpaTeruuecKux U3MEHEHUH OpraHu3aIuHy.

22. OCHOBHbIE METO/IbI IPEOJIOICHHS COPOTUBIICHUS U3MEHEHUSIM.

23. OCHOBHBIE BU/Ibl CTPATETUMYECKUX PECYPCOB OpraHU3alUu.

24. TexHonorus pa3pabOTKH CTpaTETUu.

25. Meroibl BHEPEHNUS CTPATETMUECKUX NU3MEHEHUIA.

26. MexaHu3MBbl peanu3aluu CTpaTeruu.

27. IlpuHuunel 1 NoKa3aTeId MOHUTOPUHIA PEAIU3ALIMH CTPATErUH.
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14.1.3. Tembl 0IPOCOB HA 3aHATHAX

ITonsitue crparernu. CyIHOCTh U LIEJIM CTPATErM4E€CKOro YIPaBIEHUs, €r0 3HAYEHUE ISl yCIenl-
HOM esTeNIbHOCTU opranu3anuu. CoBpeMeHHas KOHIENIUsl CTPATETHYECKOro yIpaBIeHUsI.

Amnanu3 u onieHka BHemHer cpenbl. PEST-ananu3. AHanu3 CHIBHBIX U CIa0BIX CTOPOH OpPTaHM3a-
1Y, €€ CTPaTerMuecKuX BO3MOXKHOCTEN U NMOTEHIMAIbHBIX yrpo3. IToctpoenne marpuiel SWOT. Ouen-
Ka CTpaTeTHYECKON CUTyallud OpPraHu3aluu.

CymHOCTh CTpaTernyeckoro rsiaHupoBanus. [Ipolecc miaHUpoOBaHMs CTpaTETMu, €Tr0 OCHOBHBIC
ATanbl. DJIEMEHThI CTPATErnuecKkoro Bbibopa. Muccusi, BUieHHe U LeNu opraHu3anuu. MeTop! 1enemno-
naranus. SMART-nmpaBuna. Meron aepeBa meneid. Mcmonb3oBaHne MeToJa «CIIEHAPHEB OYIYIIETO» B
CTpaTernyeckoM ynpasieHUH. [IoHsATHE CTpaTernyeckoi aJbTepHATUBBI U CLICHAPHBIX BAPUAHTOB Pa3BU-
Tusi opranu3anuu. OcHOBHBIE (DAKTOPHI, BIMSIONIME HA BBIOOp cTpareruu. OmnpeaeneHue KIo4eBbIX Gak-
TOPOB yCI€Xa U KOHKYPEHTHBIX PEUMYIIECTB.

CymHocTh 6a30Boi ctpareruu. OcHOBHBIC BHIBI 0a30BbIX crpareruii. Chepsl MpUMEHEHUs pa3-
JUYHBIX BUJIOB CTpaTeruil. YCIOBHs yCENIHOCTH peann3anuu. Kpurepun BeiOopa ctpareruu. YU€T puc-
KOB IPH BeIOOpE cTpaTeruu. TexHoIoruu pa3padoTKH U OIICHKU CTPATETUH.

[Iponiecc mpoBeaeHUs CTpAaTErHYeCKUX U3MEHEHUM. bapbephl peanuszanuu crpateruii. MexaHus-
MBI IPOBEJICHUS CTPATETUUECKUX U3MEHEHUH.

Bunel ctparernueckux pecypcoB OpraHu3allid, X MoOWIn3auusa U pacnpeneneHue. IpdeKTus-
HOCTh MCIIOJBb30BAHUS CTPATETHUYECKUX PeCypcoB. MOHUTOPHHT peanu3anuu ctpareruu. PazpaboTka cu-
CTEMBbI MIOKa3aTeJIeH, HHIUKAaTOPOB U LIEJIEBbIX 3HAYCHUN.

14.1.4. Bonipocbl Ha caMONOATOTOBKY

1. IIpenMy11€CTBO ¥ OrpaHUYEHHS] CTPATErMUYECKOr0 MEHEIPKMEHTA /Il MAJIbIX U CPEAHUX Npea-
IIPUATHUN.

2. CrpaTernyecKkuil aHaJu3: MECTO B IIPOLIECCE CTPATETMYECKOr0 MEHEKMEHTA, OCHOBHBIE
HaIpaBJICHUs POBEICHUS.

3. AHaIM3 KOHKYPEHTHOU CTPYKTyphl oTpaciu. Moaens nsatu cuil koukypenuunu M.Iloprepa.

4. AHanu3 KOHKYpEeHTHOH cpebl. CUTyalus Ha OTpaciaeBOM pbiHKE. MeTobl U MOZEIH.

5. OneHKa KOHKYPEHTHBIX MO3UIMHA OpraHu3aluy ¢ IOMOLIbIO KapThl CTPATETMYECKUX IPYIIIL.

6. llemouka cozmanust croumoctu M. Iloprepa. [lonaTue u TexHomorus pa3padoTKH.

7. I'pynnbl BausiHUS (CTEHKXONAEphl) B CTpAaTerHueckoM MeHepkMeHTe. OnpezaeneHue, cocTaB U
yIpaBieHUE OTHOUICHUSIMH.

8. MakTOpPbI, BAUAIOIIME Ha CTPATETHUECKU BBIOOD.

9. Crparernueckoe napTHepcTBO opranuzaruii. CymHoCTs U GOPMBI.

10. Crparerndeckoe pacnpenenenue QyHKIUi Mex 1y opranuzanusmu. MTHCOpcuHT. AyTOCOPCHHT.
CereBble oprannzanuu. @pandait3uar. CucTeMHble HHTETPATOPHI.

11. ®opMupoBaHHe CTPATETHH C YYETOM «YPOBHS HEONPEACICHHOCTH» OyIyIIEro U MOAXOAbI K UX
OLICHKE.

12. O61mue kopropaTuBHbIe CTpaTeruu. JlepeBo o0Iux cTpaTeruil.

13. Ctpareruu pocrta: uX BUJIbl U TEXHOJIOTUU Pa3pabOTKH.

14. KoHKypeHTHbIE IPEUMYIIECTBO, IIOHATUE U BUJIBIL.

15. Konkypentnsie crparerud. Marpuia M. [oprepa.

16. Ctparerus nuaepcTsa 1o U3AEp>KKaM U €€ IPaKTUYECKOE IPUMEHEHHUE.

17. Ctparerun auBepcuUKalUU U UX MPAKTHUECKOE IPUMEHEHHE.

18. Crparerusi GoKyCMPOBaHHOTO JIUJIEPCTBA 10 U3JEPKKAM U €€ IPAKTUIECKOe IPUMEHEHHE.

19. Crparerus ¢pokycupoBaHHON AUPPEepeHInanuu U ee IPAKTUYECKOe IPUMEHEHHE.

20. Pucku, cBsi3aHHBIE C BBIOOPOM CTpaTeruu: MOHATHE U BUAbL. DYHKIMOHAIbHBIE CTPATErHH.
[Tpumeps! ux pa3pabOTKH.

21. Ctpareruu Ha pa3jJIn4HbIX dTanax XU3HEHHOTO LIMKJIA OTPACIIH.

22. Peanu3anuusi cTpaTeruy: opraHu3zalnoHHble u3meHeHus. Monens Mak-Kuncu «7S».

23. Opranu3allMOHHOE Pa3BUTHE U PEUHKUHUPHHI.

24. BpiOop u pa3paboTKa aHTUKPU3UCHON CTPATETUH.

25. Bunsl aeicTBUil opraHu3anuy, MOMABIIEH B KPU3UCHYIO CUTYaLUIO: MOAMDUKAIUS PBIHKA;
MouuUKalus ToBapa; MOAU(UKALIHS KOMIUIEKCa MapKETHUHTa.
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14.2. TpeGoBaHHs K OLCHOYHBIM MATEPHAJIAM JJISl JIUI] C OTPAHHUYCHHBIMHU BO3MOKHOCTAMH

310POBbS U HHBAJINI0B

st mui ¢ orpaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbSI M1 MHBAJIHMJIOB MPEAYCMOTPEHBI JOTOIHU -
TeJbHbIE OLIEHOYHbIE MaTepHUaIIbl, IEpeUeHb KOTOPBIX YKa3aH B Tabnuue 14.
Tabmuua 14 — JlomoMHUTENBHBIE MaTepHallbl OLICHUBAHUS ISl JIUIl C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU

3JI0pPOBbsI 1 HHBAJIHJIOB

Kareropuu
00y4arommxcs

Bup! JONOTHATEBHBIX OIEHOYHBIX
MaTepuaioB

@®OopMBI KOHTPOJISL U OI[CHKH
pe3yabTaTOB 00yUCHUS

C napyueHusmMu
ciyxa

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

[IpenMy11eCTBEHHO MMCHMEHHAs
IIPOBEPKa

C HapymeHHIMHU
3peHus

CobecenoBanue 1Mo BOIpOcaM K 3a4eTy,
OIPOC 0 TEPMHHAM

[TpenMyIIeCTBEHHO yCTHAs TIPOBEPKa
(MHIUBUYaTbHO)

C napyueHusMu
OIIOPHO-
JIBUTATEIILHOTO
armapara

Perienue qucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE
CaMOCTOSITENIbHBIE PabOTHI, BOIIPOCHI K
3a4eTy

HpeI/IMyIJ_[eCTBCHHO JUCTaHIIMOHHBIMHA
METOAAMU

C orpaHUYEHUSIMH I10
00LIEMETUIIMHCKUM
MOKA3aHUSM

TecTbl, MICEMEHHBIE CAMOCTOSTENLHEIE
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PAOOTHI, YCTHBIE OTBETHI

[IpenmyecTBEHHO TPOBEPKa
METO/IaMU UCXOS U3 COCTOSIHUS
o0ydJaromierocst HA MOMEHT ITPOBEPKHU

14.3. MeTroauyeckue peKOMEHIAUMHU 110 OLEHOYHBIM MATEPHAIaM JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jnis nui ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAIUIOB TPEAYCMAaTPHUBACTCS JI0-
cTynHas (hopMa MpeoCTaBICHUS 3aJaHUH OLIEHOUHBIX CPEJICTB, @ UMEHHO:

- B reyaTHou (opme;

- B IIeyaTHO! (hopMe ¢ YBETHMUYEHHBIM HIPUPTOM;

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEJOCTABJICHUE 3a/1aHUs C UCTIOJIb30BAaHUEM CYpPJIOTIEPEBO/IA.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXKHOCTSIMU 3/I0POBbSI M MHBAIHMIAM YBEIHMYUBACTCS BpEMs Ha
HOJ'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BOIPOCHL. [l TakKUX 00y4aroIuXcs MpeycMaTpuBaeTCsl JOCTYII -
Hast popmMa MpeoCTaBICHHS OTBETOB HA 3a/1aHUs, @ IMEHHO:

- IUCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- HabOp OTBETOB C UCHOJIb30BAaHUEM YCIIYT ACCUCTEHTA;

- MIPEJICTABICHUE OTBETOB YCTHO.

[Tponienypa ornieHHBaHUs pe3yIbTaTOB OOYYEHMs JIMIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbsl 1 MHBAIHJIOB IO JUCUUIUIMHE TPEIyCMaTPUBACT MPEIoCTaBIeHne HHopManuy B popMax, aaarnTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 3A0POBbS U BOCIPUATHS HH(POpMALIUK:

JL1s1 i1 ¢ HApYIIEHUSIMH 3PeHust:

- B (hopMe 3NIEKTPOHHOI'O IOKYMEHTA;

- B IIeYaTHO! (hopMe yBEIMUEHHBIM HIPUPTOM.

JList M1 ¢ HapyLIeHUusIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

JLst M1 ¢ HapyLIeHUsIMU OIIOPHO-ABUTaTeJILHOIO0 annapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

ITpn HEOOXOMUMOCTH TS JIUL] C OTPAaHUYEHHBIMHU BO3MOXHOCTSIMU 3/I0POBbs U MHBAJIUI0B IpOLIE-
Jypa OILICHUBAHUSI PE3yIbTaTOB 00yUEHUsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.
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