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Hampasnennocts (mpoduns) / cnenuanu3anus: LlndpoBoe rocynapcrso u ynpasienue

®opma o0ydeHus: OUHaA
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Kagenpa: AOU, Kadeapa apromarnzanum o6padoTku HH(pOpMALUU

Kype: 1

Cemectp: 1

YuebOnsrit man Hadopa 2020 roma

Pacnipenenenne pabouero BpemeHu

No Bunet yaeOHOIM nesTeIbHOCTH 1 cemectp Bcero Ennauner
1 IIpakTryeckue 3aHATHA 54 54 4acoB
2 Bcero aymuTopHBIX 3aHITHIT 54 54 4acoB
3 CamocrosiTenbHast paboTa 54 54 4acoB
4 Bcero (6e3 sx3ameHna) 108 108 JacoB
5 OOGm1as Tpy10eMKOCTh 108 108 4acoB
3.0 3.0 3.E.

3auéT c oueHkou: 1 cemectp

Tomck
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Paccmorpena u onoOpena Ha 3acenanuu kadeapsl
npotokos Ne 332 ot « 10 » 12 2019 r

JINCT COI'TTACOBAHUA

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crienuanbHOcTH) 38.04.04 T'ocymapcTBeHHOE M MYHMIIMIAIBHOE YIPABJICHHE, YTBEP)KICHHOTO
26.11.2014 ropa, paccMoTpeHa u omoOpeHa Ha 3acemanuu kadenper AOU «  » 20

rojyia, mpoToKoi Ne

PazpaboTuuk:
noneHt kap. AOU

3aBenyronmii o0ecnieunBaromeii kad.
AOU

H. A. [ertsapesa

A. A. Cunopos

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

JHexkan OCY

3aBeAyIOIHi BRITYCKAIOIICH Kad.
AOU

OKCIIepTHI:

3aBemyrommii kKadeapoi aBToMaTh3a-
1K 06padotku nHpopmanuu (AON)

JlonieHT Kadenpsl aBTOMaTH3anHU 00-
pabotku unpopmanuu (AON)
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
Henpro aucuurummabl « OpraHu3allMOHHO-YIIPaBICHYECKas KyJAbTypa W MPUHATHE PEIICHUM: Tpe-
HUHT-KYpC» SIBJsIETCSl (JOPMHUPOBAHUE U PAa3BUTHE HABBIKOB y CTYJACHTOB aHAlIM3a YIPaBICHUYECKOU Jes-
TEJTLHOCTH M €€ OPTaHU3AIMOHHBIX KOMIIOHEHTOB, KOMMYHUKATUBHBIX KOMIIETEHIIUHN, pa3pabOTKH U TpH-
HATHS PELICHUMN.

1.2. 3agaun IMCHMIIINHBI
—  U3y4YeHHE OCOOCHHOCTEH YIpaBJIeHYECKOU JACSITEILHOCTH,
— (¢opMupoBaHHE HABBIKOB MPUHATHE PEIICHUH;
—  U3y4YeHHUE MPaKTHUK MOJeTei MpoQecCHOHaIbHON ypaBIeHUECKON e TENbHOCTH;
— (opMupOBaHNE HABBIKOB KOMMYHUKATHBHBIX TEXHOJIOTHH B Mporecce MpodeccHoHAITbHON
JESTENBLHOCTH;
—  HU3y4YeHHE 0COOCHHOCTEH TpyNMoOBOW JUHAMHUKH C YU€TOM COIMAbHO-KYJIBTYPHBIX Pa3IHYUi.

2. Mecto mucuuniuebl B ctpykrype OIIOII
Huctunnuua «OpraHu3alliOHHO-YIIpaBiIeHYecKas KyJabTypa W TNPUHSATHE PEIICHUN: TPEHUHT-
kype» (b1.5.03) otHocuTcs k 670Ky 1 (6a30Bas 4acTh).
[Tocnenyromumu  quctumiinHamMu  spisitorcs: Hayunwiii cemunap: LudpoBoe rocymapctso u
yIpaBieHUE, YIIPABIEHUE IPOEKTAMU B TOCYIaPCTBEHHOM CEKTOPE.

3. TpeGoBanus K pe3yJibTaTaM 0CBOEHMS JUCUMILIIMHbI

[Tpornecc n3yueHus: AMCHUILIIMHBI HAMpaBjieH Ha (JOPMUPOBAHUE CICAYIOMIUX KOMITIETCHIINH:

— OK-2 roToBHOCTBIO JICMCTBOBATHh B HECTAHAAPTHBIX CUTYALUSAX, HECTU COLIMAIBHYIO U ATHYE-
CKYIO OTBETCTBEHHOCTb 3a IPUHSATHIEC PEIICHUS ;

— OK-3 rotoBHOCTHIO K CaMOpPa3BUTHIO, CaMOpeaM3allii, MCIOJIb30BAaHUIO TBOPUYECKOIO IO-
TEHLIMAJA ;

— OIIK-1 criocoGHOCTBIO K aHATU3Y, IJIAHUPOBAHUIO M OpraHMU3aluH NMpodeccHoHanbHOM nesi-
TEJIbHOCTH ;

—  OIIK-2 roTOBHOCTBIO K KOMMYHHKAIIMKA B YCTHOW M NMUCbMEHHOM (hOpMax Ha PyCCKOM M WHO-
CTPAHHOM SI3bIKaX JJIs PEIICHUS 33724 B 00JIACTH MPOPECCUOHATBHON e TSILHOCTH

—  OIIK-3 roTOBHOCTBIO PYKOBOJUTDH KOJUIEKTHBOM B c(hepe cBoei mpodhecCHOHALHOMN JeATENb -
HOCTH, TOJIEPAHTHO BOCIPHHHMMAs COIMANbHBIE, dTHUYECKHE, KOH(PECCUOHATbHBIE U KYJIbTypHBIE pa3-
JTUYUS ;

B pe3ynbraTe u3ydeHust TUCIUILIMHBI 00Y4aOIUICs TODKEH:

—  3HATh OCOOCHHOCTH YNPaBJIEHYECKON AEITEIBHOCTH, HHCTPYMEHTHI U METOIBI (P PEKTUBHOTO
TUTAHUPOBAHUS U 1IeJIeNONIaraHus; MEXaHU3Mbl B3aMMOIIOHMMAHHS B TPOIECCE YNMPaBICHUECKOro ooiie-
HUSL; 3aKOHOMEPHOCTH TPYIIOBON JUHAMUKH.

—  yMeThb JIeJIeTUPOBaTh MOJTHOMOUMS; TUArHOCTUPOBATh Mable TPYIMIbI B OpraHu3ainuu, Gpop-
MUPOBaTh U pabOTaTh B KOMaH/E; pa3padaThiBaTh YIPABICHYECKUE PEIICHUS U MPEABUICTh MOCIEICTBUS
WX peanu3aliu.

— BJAaJeTh METOJIaMU CAMOMOTHBALIUU B paboTe; MpueMamMu MIaHUPOBaHUS IPO(HEeCCHOHATBHO -
T'O BpeMsi; TEXHOJOTUSAMU (DOPMUPOBAHUS OPTAaHU3AIIMOHHOM KYJIBTYPHI B IIPOIIECCE YIPABICHICCKOM J1es -
TEJIBHOCTH.

4. O0beM IMCOMIJIMHBI M BUABI Y4e0HOI padoThI
OO61as TpyI0eMKOCTh AUCIUILINHBI cocTaBigeT 3.0 3a4eTHBIX €IMHUIBI U [IPE/ICTaBICHA B Ta0JIu -

%Zgﬁilﬁa 4.1 — TpyaoeMKOCTh JUCIUTUIMHBI
Bunapl yueOHO A€ TEIIBHOCTH Bcero yacos CemecTpsl
1 cemectp
AynuTopHbBIE 3aHATHUS (BCETO) 54 54
[IpakTnueckue 3aHATUS 54 54
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CamocrosTenpHas paboTa (BCero) 54 54

CamocTosiTenbHOE U3yuyeHrue TeM (BOIPOCOB) 16 16

TEOPETUYECKOI YacTu Kypca

[ToaroroBka K MpakTUYECKUM 3aHATUAM, CEMUHApaM 38 38

Bcero (0e3 3x3aMeHa) 108 108
OO0mmas Tpy1I0eMKOCTb, 4 108 108
3auetHbie EnuHUIBI 3.0 3.0

5. Coneprxanue TMCUMILTHHBI

5.1. Pa3nenanl IMCHUILIAHBI M BUALI 3AaHATHHA
Pazniensl IUCUUIUTMHEI ¥ BUABI 3aHATUH IPUBEACHBI B Tabmuiie S.1.
Tabimua 5.1 — Paszgens! fUCHUILIMHEBL U BUABI 3aHATHI

Bcero
4acoB
Ha3Banus pa3nenoB MUCHUILTAHBI Hpak. Caw. (6e3 PopmHpyembie
3aH., 4 pab., a KOMITETECHIINH
HK3aMEHa
)
1 cemectp
1 OcoGEHHOCTH CUCTEMBI YIIPABJICHUS: CYIITHOCTb, 10 10 20 OK-2, OK-3,
(GYHKIMH U TTOJIXOIBL. OIIK-1, OIIK-2,
OIIK-3
2 OcHOBOMOJIATrarOIINE MPOIECCH CUCTEMBI YIIPaB- 32 32 64 OK-2, OK-3,
JICHUS. OIIK-1, OIIK-2,
OIIK-3
3 Oco0GeHHOCTH yIIpaBIIEHYECKON AEATEIbHOCTH: 12 12 24 OK-2, OK-3,
KOMIICTEHTHOCTHBIH TTOIXOI. OIIK-2, OIIK-3
Hroro 3a cemectp 54 54 108
Hroro 54 54 108

5.2. Pa3nenbl JMCUMILUIMHBI M MEKIMCUMILUIMHAPHBIE CBSI3H ¢ 00eceyuBAKIIMMH (MpeabL Ty IIUMHU)
U obecneynBaeMbIMU (NOCJASAYOUMIUMHU) JUCHUNIIMHAMA
Paznensl AUCTIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBSI3M C 00€CTICUMBAOIIMMU (TIPEABIAYIIUMA) H
obecrneunBaeMbIMH (ITOCIEIYIOIMMHI ) TUCIUTUTHHAMHY MIPEICTAaBICHBI B Tabuie 5.2.
Tabmura 5.2 — Pa3aens! AUCHUIUIMHBL U MEXIUCIIUIUIMHAPHBIE CBS3H

Ne paznenoB naHHOM IUCLUIUIMHBL, JUIS
KOTOPBIX HCO6XOI[I/IMO HU3YUCHUC
HaurMmeHOBaHME TUCIMILUINH o0ecreynBaroLX 1 00eCeunBacMbIX
JOUCILIAILINH
1 2 3
[Tocnenyromue TUCIUITITUHBI
1 Hayunslii cemunap: L{uppoBoe rocynapctBo u ynpasie- + + +
HHUEC
2 YnpaBieHue NpoeKTaMu B TOCYAapCTBEHHOM CEKTOPE + + +

5.3. CooTBeTcTBHE KOMIIETEHIIMIA, (OPMHUPYEMBIX PH U3yYeHUM TUCHUILUIMHBI, U BUA0B 3aHATHI
CooTBeTcTBHE KOMIIETCHIIUH, (HOPMUPYEMBIX MPH HM3YyYCHUHW AWCIMUIUIMHBI, W BHJIOB 3aHATHU
MIPEICTABJICHO B Tabmuiie 5.3.
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Tabmuma 5.3 — CoOTBETCTBUE KOMITETEHIUH, (POPMUPYEMBIX MIPH U3yUYECHUH TUCIUILTAHBI, © BUIOB 3aHS -
THH

Bunel 3agsatuit

Komnereniuu ®opMbI KOHTPOJISI

[Ipak. 3aH. Cawm. pa0.

OK-2 + +

Ornpoc Ha 3anatusx, Tect, OTuer no
MPaKTUYECKOMY 3aHATHIO, 3aU€T C OIICH-
KoM

OK-3 + + Ormpoc Ha 3anatusx, Tect, OTder Mo
IIPAKTUYECKOMY 3aHATHUIO, 3a4€T C OLIEH-

KOH

OIIK-1 + + Ormpoc Ha 3anatusx, Tect, OTuer o
MPaKTUYECKOMY 3aHATHIO, 3aU€T C OIICH-

KOH

OIIK-2 + + Onpoc Ha 3ansTusx, Tect, OTuer o
MIPaKTUYECKOMY 3aHATHUIO, 3aU€T C OLICH-

KOH

OIIK-3 + + Onpoc Ha 3aHsTusX, Tect, OTuer no
IIPAKTUYECKOMY 3aHATHUIO, 3a4€T C OLIEH-

KOU

6. UnTepakTuBHBIC MeTOABI M (POPMBbI OPraHU3ANMHU 00yYEeHUS
He mpenycmotpeno PVYII.

7. JIabopaTopHbie padoThI
He npenycmorpeno PVYII.

8. [IpakTHYeckue 3aHATHSA (CEMUHAPBHI)
HanmMeHnoBaHMe MpakTUUECKUX 3aHATHH (CEMHUHAPOB) MpUBeIeHO B Tabmmie 8.1.
Tabmuua 8.1 — HaumeHOBaHME IPAKTUUYECKHUX 3aHATUH (CEMHUHAPOB)

YECKOM eATeNbHOCTHU. [lenernpoBaHue moi-
HOMOYMIT BHEITHUM opraHu3anusm.OpraHu-
3alMOHHBIE CTPYKTYpHI yripasineHus.[Inanu-
poBaHKe OM3HEC-TIPOIIECCOB YIPABICHHS Op-
raHNW3alMOHHBIMU crcTeMaMi HCTpYMEHTEI
YIIPaBJICHUS! CHCTEMOW MOTHBAIIMH COTPY/I-
HUKOB. YTIpaBJieHEe KOMMYHUKAITUSIMH B Op-
ranu3anuu. KommyHukariuBabie 6apbepbl Tex-
HOJIOTHH YPPEKTUBHON KOMMYHUKAIUUDTA-

HaunmeHnoBaHMe NpakTUYECKUX 3aHATHU Tpynoemkocts, | @opMupyemblie
HasBanus paznenos
(cemuHapoB) q KOMITCTCHITH
1 cemecTp
1 OcoGenHocTH ConuanpHas CylHOCTb ynpasieHus. OyHk- 10 OK-2, OK-3,
CUCTEMBI YIIPABJIECHUS: |IIMU U METOABI yrpaBiieHus. CUCTEMHBIN U OIIK-1, OIIK-
CYIIHOCTb, (DYHKLIUHU U | IPOLIECCHBIN MOIXObI B YIPABICHUU. - 2, OIIK-3
MTOJTXOJIBI. [TpoeKTHBIN MOAX0A B AESTENBHOCTH PYKOBO-
nurens. I IpoekTHbIN oaAXo/1 B IpoLecce npu-
HSTUS YIIPABJIEHYECKOrO PELICHUS.
Uroro 10
2 OcHoBononaratomue |IlnanupoBanue B AeTETbHOCTH PYKOBOAUTE- 32 OK-2, OK-3,
MIPOLIECCHI CUCTEMBI ns.llenenonaranue: NTOCTaHOBKA «YMHBIX) OIIK-1, OIIK-
yIpaBJieHUs. uenei.IIpouecc aenerupoBaHus B yrpaBJieH- 2, OIIK-3
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bl pa3pabOTKU ¥ IPUHATHE YIPABICHYECKUX
pemeHnii. Meronpl pa3paboTKu yripaBieHYe-
CKHX pemeHniOpraHu3aloHHas KyJabTypa
KAaK MHCTPYMEHT YIIPABJICHYECKOM JEsTElb-
HOCTH. YTIpaBJI€HUE OPraHU3aLUOHHOMN
KyJIbTYpOil.l pynioBast ATMHaMHUKA: TIOHATHE U
ocobeHHocTU. POpMHUPOBAHHE U yTIPABICHHE
KOMaHJI0M B OpraHU3AIUU.

Hroro 32
3 OcolGeHHOCTH Ponu u Tpya pykoBoautend. YipaBieHue Bpe- 12 OK-3, OIIK-2,
YIIPABJICHYECKON MeHeM. TeXHOIoruu TainM-MeHePKMEHTA. - OIIK-3
JEATEIIbHOCTH: Komnerennuu pykoBoaurens. JKu3HeHHbIN
KOMIIETCHTHOCTHBIN LUKJI Kapbephl pykoBoauTeadaKkTopsl pe-
MTOJIXO/. rpecca B yIpaBIE€HYECKON 1EATEIbHOCTH.

Hroro 12
Hroro 3a cemectp 54
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9. CamocTrosiTesqibHasi paboTa
Bunel camocrosTensHOM paboThl, TPYAOEMKOCTh U (pOpMHUpyeMble KOMITETEHITMH TPEICTaBICHbI B
tabmure 9.1.
Tabmura 9.1 — Buasl caMoCTOSTEIBHON pabOThI, TPYAOEMKOCTh U (DOPMHUPYEMBbIE KOMIIETEHITUN

Bungpl camocrosarensHoi | TpynoemkocTs, | Dopmupyemelie
HasBanns paznenos a Py ’ PMHPY @DOpMBI KOHTPOJIA
paboThI q KOMITETEHI[HA
1 cemectp
1 Ocobennoctu [ToaroroBka k mpakTuye- 6 OK-2, OK-3, 3auéT C OIEHKOM,
CHCTEMEI CKHM 3aHSITHSAM, CEMUHAa- OIIK-1, OIIK- |Omnpoc Ha 3aHATHUSAX,
yIIPaBIICHUS: pam 2, OIIK-3 OtyeT no nmpakTuye-
CYHIHOCTD, CamocrosiTenbHOE U3yye- 4 ,CFKOMY SaHATHIO,
KIUU U T
byHxn HUE TeM (BOTIPOCOB) TEO- ec
TIOZXOAEL. pPETUYECKOM YacTu Kypca
Htoro 10
2 [ToaroroBka k mpaxkTuye- 26 OK-2, OK-3, 3a4éT ¢ OLICHKOM,
OcCHOBOIIOJIaraloNIx | CKUM 3aHSITHSIM, CCMHUHA- OIIK-1, OIIK- |Onpoc Ha 3aHATHAX,
€ IIPOLECCHI pam 2, OIIK-3 OtyeT no npakTuye-
CHCTCMBI CamocrosiTenbHOe U3yye- 6 %KOMY SaHATHIO,
TIPABJICHHUS. T
yHpasie HUE TeM (BOTIPOCOB) T€O- ec
pETUYECKOM YacTu Kypca
Hroro 32
3 OcobennoctH [ToaroroBka k mpaxkTHye- 6 OK-2, OK-3, 3a4éT ¢ OLIEHKOM,
yIIpaBJICHYECKON CKHUM 3aHSITHUSM, CEMUHA- OIIK-2, OIIK-3 |Onpoc Ha 3aHATHAX,
JIeSTEIIbHOCTH pam OTtyeT no npakTuye-
KOMIETCHTHOCTHBIH |~ oo ooor oo H3ye- 6 E:FKOMy 3aHATHIO,
TTO/TXO]I. T
OMXOR HHE TeM (BOIIPOCOB) TEO- cc
PETHUYECKOM YacTu Kypca
Hroro 12
Hroro 3a cemectp 54
Hroro 54
10. KypcoBoii npoekT / kypcoBasi padota
He npenycmorpeno PVYIIL.

11. PeiiTuHroBasi cucreMa JJisl OLlEHKHU YCIIeBaeMOCTH 00y4aroumuxcst

11.1. banabHble OLIEHKH /JIsl 3JIEMEHTOB KOHTPOJIA
Tabmuna 11.1 — bayutbHBIC OIICHKH IS 2JIEMEHTOB KOHTPOJIS

. . MaxkcuManbHbI
. MakcumanbHbIN MaxkcuManbHBIN
DneMeHThl yueOHOM 0aut 3a mepuos Bcero 3a
6amn Ha 1-yto KT ¢ |  0am 3a nepuoa
NEeSATENbHOCTH Mexny 2KT u Ha ceMecTp
Hayana cemectpa | Mmexay 1KT u 2KT
KOHEI[ ceMecTpa
1 cemectp
3auéT C OLIEHKON 5 5 5 15
Onpoc Ha 3aHATUSX 5 5 5 15
OTt4er 1o NpakTUIECKOMY 20 20 20 60
3aHITHIO
Tect 4 2 4 10
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Hrtoro makcumyM 3a nepu- 34 32 34 100
on

Hapacraromum utorom 34 66 100 100

11.2. IlepecyeT 0a/1710B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKHU
[Tepecuer OanIoB B OLIEHKH 32 KOHTPOJIbHBIE TOUKHU MpeACTaBiIeH B Tabmue 11.2.
Tabmuma 11.2 — Ilepecuer 6aJUTOB B OIICHKH 32 KOHTPOJIbHBIE TOYKH

Banibl Ha 1aTy KOHTPOJIBHON TOYKH OneHka

> 90% ot MakcuManbHON cyMMbI OamioB Ha naty KT 5

Ot 70% 1o 89% oT MakcuMaIbHOM cyMMbl OaisioB Ha naty KT

4
Ot 60% 1o 69% ot makcumasbHON cymMmbl OaiioB Ha aaty KT 3
2

< 60% oT MakcuMaIbHOU cyMMBbI OauioB Ha naty KT

11.3. IlepecyeT cymMMbI 0QJIJI0B B TPAAUIIMOHHYIO M MEAKTYHAPOAHYIO OLEHKY

[lepecyer cymmbl OaIOB B TPAIUIMOHHYIO H MEXIYHAPOAHYIO OICHKY NpEJCTaBleH B TaOJHIe
11.3.

Ta6muma 11.3 — IlepecueT cyMMbl 0aJIJI0B B TPAAMIIMOHHYIO M MEXTYHAPOIHYIO OIICHKY

Hrorosas cymma 6asmios,

Onenka (I'OC) YUUTBIBAET YCIEIIHO CAAHHBIN Onenka (ECTS)

IK3aMeH

5 (OTIUYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)
85 -89 B (o4enp xoporiio)

4 (xopomio) (3a4TeHo) 75 - 84 C (xopor1o)
70 - 74
65 - 69 D (ynoBnerBopuTeabHO)

3 (YZIOBJIETBOPUTEIHHO) (3aYTEHO) 60 - 64 E (ocpercraenio)
2 (HeyROBICTBOHTENSHO) (HE Hwxe 60 6ammos F (HeynoBineTBOPHUTEIHHO)

3a4TEHO)

12. YueOHO-MeTOAUYecKOe U MHPOPMANIMOHHOE O0ecTieueHrue TUCIHIIINHBI

12.1. OcHoBHas JuTEpaTypa

1. BopnombsuoBa, H. E. Ctpecc-MeHeIKMEHT [ DNEKTPOHHBIN pecypc|: yaeOHUK i By30B[DIek-
TpoHHbIN pecypc]/H. E. BononbsiHoBa. — 2-e u3n., ucop. u gon. — Mocksa : M3garensctBo FOpaiir,
2021. — 283 ¢. — C. 102-176; 248-272. — Pexum npoctyna: https://urait.ru/bcode/472257 (mara 00-
pamenus: 21.04.2021).

2. JlutBak, b. I'. Ctparernueckuii MEHe[DKMEHT [DNEKTPOHHBIN pecypc]: yueOHHUK /i GaKaiaB-
poB [OnekTponHslii pecypc]/ b. I. JIutBak. — Mocksa: UznarensctBo FOpaiit, 2019. — 507 c. — C. 458-
465. — Pexxum poctyna: https://urait.ru/bcode/425854 (nara oopamenus: 21.04.2021).

3. Tpodumosna, JI. A. Metoapl NpUHATHS yNpPaBICHUECKUX peUIeHUH [DIeKTpoHHBINH pecypc]:
y4eOHUK M MPAKTUKYM JUIsl By30B[ DnekTponHslii pecype]/ JI. A. Tpopumona, B. B. Tpopumon. — Mock-
Ba : MzmatenbctBolOpaiit, 2020. — 335 c. — Pexxum nmoctyma: https://urait.ru/bcode/449764 (mara 06-
pawmenus: 21.04.2021).

4. ueiinep, JI. b. Ilcuxonorus xapbepsl [DIEKTPOHHBIA pecypc]: Y4eOHUK M MPAaKTUKYM JJIs
By30B [OnektponHbiit pecypc]/ JI. b. nueiinep, 3. C. Ak6uesa, O. I1. Llapunienuesa. — 2-e u3f., ucop. 1
mon. — MockBa :  HMzpmarensctBo  FOpant, 2020. — 187 c¢. — Pexum nocryna:
https://urait.ru/bcode/454760. (nara oopamenus: 21.04.2021).

12.2. lonostHuTEIbHAS JIUTEpaTypa
1. Kamennosa, M. C., Kpoxun, B. B. , Mamkos, 1. B. MoxenupoBanue 6uznec-mpoieccos. B 2
4. YacTth 1 [DnekTpoHHBIN pecypc]: yueOHUK U MPaKTHUKYM AJs By30B [DnekTpoHHbIi pecypc]/ M. C. Ka-
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MeHHOBa, B. B. Kpoxun, . B. MamkoB. — Mocksa : U3narensctBo IOpaiit, 2021. — 282 c. — C. 43-77;
141-183. — Pexxum noctymna: https://urait.ru/bcode/469152. (nara oopamenus: 21.04.2021).

2. ®wuumHoB-Yepubimes, H. b. Pa3paboTka u npuHATHE yNpaBlIeHYECKUX pelIeHUi [DIeKTpoH-
HBIN pecypc|: y4eOHUK U MPAKTUKYM I By30B [DnekTpoHHbIi pecypc]/ H. b. ®ununos-YepHsbimes. —
2-e u3n., ucnp. u gon. — Mocksa : MzparensctBo IOpaiit, 2020. — 324 c. — Pexum npocryna:
https://urait.ru/bcode/451298 (nara obpamenus: 21.04.2021).

12.3. YueOHO-MeTOAUYECKHE MTOCOOU

12.3.1. O0s3aTesibHbIE YUeOHO-MeTOAHuYEeCKH e MO0CO0Uus
1. OpraHu3aliOHHO-yIpaBjeHYeCKasl KylIbTypa U NMPUHATHE pelleHui [DIeKTpoHHBIN pecypc:
TPEHHUHT-Kypc: MeToauueckue yka3zaHUs K MPAKTUYECKUM 3aHSATUSIM U OpPraHu3allid CaMOCTOATEIbHON
paboThI st CTYACHTOB HanpaBieHud «[ ocymapcTBEHHOE U MYHUIIUIIATBHOE yIpaBieHHE» (YpOBEHb Ma-
rucTparypbl) u «busznec-uHpopmaruka» (ypoBenb Maructparypsl) / H. A. lertsapesa - 2021. 100 c. —
Pexxum moctyna: https://edu.tusur.ru/publications/9391 (nara obpamenus: 21.04.2021).

12.3.2. YueOHO-MeTOAMYECKHE IIOCOOMS 1JIs1 JIMI C OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
WHBAJU10B

Y4eOHO-MeToqMUeCKre MaTeprabl sl CAMOCTOSTEIbHON U ayTUTOpHOM paboThl 0Oyyaromumxcs
U3 YMCIIa JIUI] C OTPaHNYEHHBIMI BO3MOKHOCTSIMU 3I0POBBSI 1 MHBAJHJIOB MPEIOCTABISIOTCS B (PopMax,
a/IalITUPOBAHHBIX K OTPAaHMYEHUSIM UX 3/J0POBbS U BOCIIPUATHUS HH(OPMAIIHH.

JI1s1 I ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B [e4aTHOU (hopMe yBETNYEHHBIM HIPUPTOM.

J1s1 1M1 ¢ HAapyIIeHUsIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- B reyaTHou (opme.

Jl1s1 1M1 ¢ HAapylIIeHUsIMHM ONIOPHO-ABUTaTe/IbHOI0 annapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (hopme.

12.4. IIpo¢eccnonaibHbIe 0a3bI JAHHBIX U HHPOPMALMOHHBIE CIIPABOYHbIEC CHCTEMBbI
Hayunas snexrponnas oubmoreka eLIBRARY.RU: www.elibrary.ru
Hayuno-o6pasosarenbnsbiii mopran TYCVYP: https://edu.tusur.ru
Crnpasouno-npaBoBas cuctema 'TAPAHT: www.garant.ru

CrpaBouHno-nipaBoBas cuctema Koncynprantllntoc: www.consultant.ru

5. Karanor Poccwuiickoii rocynapcTBeHHO# Oubamnorexu: https://www.rsl.ru

AW~

13. MaTtepuaibHO-TEXHMYECKOE 00ecneyeHue TUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoOe
ob0ecneueHue

13.1. O6uue TpedGOBaHMA K MATEPHAJBHO-TEXHUYECKOMY H IIPOrPAMMHOMY 00ecIie4YeHHI0
AUCHMILTHHBI

13.1.1. MaTepuajibHO-TEXHMYECKOE U NPOrPaMMHOe odecriedeHne Il NPAKTHYEeCKUX 3aHATHI

VYyeOHnas ayauropus / JIeKIIMOHHAS ayIUTOPHUS C UHTEPAKTUBHBIM MPOSKTOPOM U MapKEPHOU 0C-
KOM

yueOHas ayuTOpus JUIs IPOBEICHUS 3aHATUH JIGKIIMOHHOTO TUIA, Y4eOHas ayIUTOpUS [Tl TIPOBE -
JIEHUS 3aHATUA TMPAKTUIECKOTO THUIA, yueOHasl ayIuTOPHS JIJIsl MPOBEACHUS 3aHATHI CEMHUHAPCKOTO THUIIA,
MOMEIIICHHE ISl IPOBEACHUS TPYIIOBBIX U MHAUBUYAJIbHBIX KOHCYJIbTALMMI, IOMEIICHUE JIJISl POBEJE-
HUS TEKYIIETO KOHTPOJIA U MTPOMEKYTOYHOM aTTeCTAINH

634034, Tomckas o6macts, T. Tomck, Bepmnnuna ynuua, a. 74, 418 ayn.

Onucanue UMeroIerocs 000pyI0BaHUs:

- [lepconanphsrii kommbioTep Intel Core 2 Duo E6550 2.3 I'T, O3V — 2 I'6, xectkwuii nuck — 250
I'6;

- TeneBuszop Samsung PSS0C7THX/BWT;

- MarauTHo-mMapKkepHas J10CKa;

- Kommnekr cnenuanuzupoBanHoi yueOHo# mebenu;
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- PaGouee mecto mpenogaBarens.

[TporpamMHOe obecrieueHue:

- 7-Zip

— Google Chrome

— Kaspersky Endpoint Security 10 qyis Windows
— Microsoft Windows

— OpenOftice

13.1.2. MarepuajibHO-TEXHHYECKOE U MPOrpaMMHoOe o0ecrneuyeHue 1JIsl CAMOCTOSATeJIbHON padoThl
Jist caMOCTOSITENNbHOM pabOThl MCMONB3YIOTCS yueOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIAcChl),
PacIoJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTb, T. Tomck, Jleanna mpocrexkr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacTs, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast o6nacTp, . Tomck, Bepmmnauna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast obmacts, T. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CocTtaB 000pyIOBaHUS:

- yueOHasi MmeOerb;

- komnetoTepsl kinacca He Hike [IDBM INTEL Celeron D336 2.8['T. - 5 miT,;

- KOMOBIOTEPHI MOJIKIIOUYEeHBI K ceTu «/HTepHeT» U 00eCreYnBaroT JOCTYI B AJIEKTPOHHYIO HH-
(dhopManmOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 0OECIICUCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOecreyeHne TUCUMIIIMHBI JJIS JIMI C OrPAHMYEHHbIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 370POBbS U MHBAJIHMJIAMHU
OCYILECTBIIETCS C UCIIOIB30BAHUEM CPEICTB 00ydEeHHs OOIIETO U CHEIMAIbHOI0 Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYUIEHHUSIMH CJIyXa [IPEIyCMOTPEHO UCIOIb30BaHHE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPEICTB U JPYTUX TEXHUUYECKUX CPEACTB MpueMa/mepena-
i yueOHOM nH(pOpMaIuu B JOCTYMHBIX (hopMax, MOOUILHOM CUCTEMBI IIPENoIaBaHus 11 00yJaroIXcs
C MHBAJIHMIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOW CUCTEMBI. YdeOHas ayTUTOPHsl, B KOTOPOU 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylleHUEM cllyxa, 000pyloBaHa KOMIIBIOTEPHON TEXHHKOH, ayIMOTEXHHUKOH, BHUJEO-
TEXHUKOU, SJIEKTPOHHOMU JOCKOW, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYUYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH [IPEyCMOTPEHO UCIIOJIb30BaHUE B
JICKIIMOHHBIX U Y4EOHBIX ayAUTOPHUAX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX 00BEKTOB (HaIIpUMep, TEKCTa
Ha JIOCKE WM CJIaif/la Ha 3KpaHe) MPpU MOMOIIY BUICOYBETUUHUTENCH 151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX C 00y4YaIOLIMMUCS ¢ HAPYLIEHHUSIMH OIIOPHO-ABUIaTeJIbHOIO alnapara HCIOJb-
3YIOTCS aJIbTepHATHBHBIEC YCTPOMCTBA BBOAA HH(OPMAIIMU U IpYrHe TEXHUUECKHE CPe/ICTBA IprueMa/miepe-
naun yuyeOHOM MHPOpPMaUK B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs UIs JIIOJCH ¢ UHBA-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
I[JISI OIICHKU CTCIICHU C(i)OpMI/IpOBaHHOCTI/I n ypOBHS[ OCBOCHHA SaerﬂJIeHHI)IX 3a HHCHHHHHHOﬁ
KOMIICTCHITUI MCTIOJIB3YIOTCS OIIEHOYHBIE MaTepHalibl B COCTABE:
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14.1.1. TecToBble 3agaHus

1.B mpouecce npuHATUS YIPaBIEHYECKUX PEIICHUN PYKOBOIUTENb YUUTHIBAET CYIIECTBYIOIINE B
00IIeCTBE U OpraHU3aIM ATHYECKHE HOPMBI. KakuM MPUHITUIIOM YIpaBIEHUS PYKOBOACTBYETCS PYKOBO-
IUTENR?

a) [IpuHIMT 1eMOKPATHIECKOTO YIIPABICHUS

0) [IpuHIMIT aTaITHBHOCTH

B) [IpuHIIMT COTTTAaCOBaHHOCTH

r) [IpuHIMN conMambHON OTBETCTBEHHOCTH

2.PykoBoauTens pa3padaTbiBacT KOPPEKTUPOBOUHBIC IEHCTBUS, KOTJIa OPTaHU3AIMS OKa3bIBACTCS
B 3aTPYIHHUTENBHBIX CUTYyallUsIX M HECET 3a HUX OTBETCTBEHHOCTb. O KakoW poJId PYKOBOAWUTENSI UIET
peun?

a) Pacnipenenurens pecypcon

0) Perymupyromuii OTKJIOHEHUS

B) PacnipocTpanutens nadopmaruu

r) Benymuii neperoBopsl

3.PykoBomurens komnanuu no ayauty UT — uadpacTpyKTypsl HODKEH OBLT CO37aTh U OTIPABUTH
oTueT KIMeHTy. OH peluy JelerupoBaTh 3Ty 3a7a4y CBOEMY COTPYAHHUKY, I0Ka3aB paHee CO3/IaHHbIE OT-
YeThl, U cKa3al «Jenai Kak s». B pe3ynprare 3aka3urk ObLT HE TOBOJIEH, MPUILIOCH UCTIPABISTH HECKOJb-
ko oTueToB. Kakas ommOka Oblia JOImyIIeHa B mpolecce AeernpoBaHus?

a) 3amanue He ObLTO0 COPMYIIMPOBAHO MAKCHMAIIBHO MOHSATHO ¥ KOHKPETHO

0) 3aHIKEHHBIE CPOKH, KOTOPBIC MTOTPEOOBATNCH UCIIOIHUTENIO HA BBHITIOJTHEHHE 3a/1a41

B) KoHTponupoBaics KaXaplid mar HCTIOTHUTEIS

r) He Ob1J10 03By4€HO MCTIONHUTEIIO «TITyOMHA)» OTBETCTBEHHOCTH

4. B KOMIIaHUU PYKOBOJUTENb CKJIOHEH K M3JUIIHEH IpaMaTU3aldM, CTPAJAacT MaHUEH BeIUyus,
paboTaet Ha MyOnuKy. Pemenust mpuHUMAIOTCS HA OCHOBE MHTYHIIUU, OTAJ0K. BiacTs cocpenoroueHa B
pYKax BBICILIETO PYKOBOJICTBA. PyKOBOOUTENh CTPEMHUTCS OTBETCTBEHHOCTh 3a IMPUHATOE pEIIeHHE Iepe-
JIOKUTh HA TTOTYMHEHHBIX. Kakoii BUJl OpraHU3aliMOHHON KYJIBTYpPhI OIHUCaH?

a) Xapu3MaTHUeCKUH

0) [NapanouanbHbII

B) OCHOBaHHBII Ha T0BEepHE

r) CamMmo10CcTaTOUHbIN

5. pencenatens TCXK st pemenus mpoOIeMbl «JI€TH HE MOTYT UTPaTh BO JIBOPE JIOMay pas3pa-
6otan nepeBo perieHuii. K OCHOBHBIM MpUYHHAM MPOOJIEM OH OTHEC: ABOP TPSA3HBIN, JETSIM OMACHO WI-
paTh BO JIBOPE; BO JABOPE HET MecTa AJI UrpP; MOJPOCTKU OBIOT JAMIOYKH B moabe3nax. UTto u3 nepeuunc-
JICHHOTO HE SIBJIICTCS IPUYUHON TPOOIIEMBI?

a) [TogpocTku OBIOT JTAMIIOYKHU B MOABE3AaX

6) {Bop rpsi3HbIi

B) JleTsiM omacHO Urpatk BO J1BOpE

r) Bo nBope HeT mecTa AJig urp

6.PykoBoMTEIH IPUHSIT PENICHUE O PACIIUPEHUN MMPOU3BOACTBEHHON THHUH. [Ipu sTOM HE OBLITH
OIICHEHHI allbTepHATUBBI. Kakol BUJ yIIpaBIIeHYECKOTO pelieH s ObLT BEIOpaH pyKOBOIUTEIEM?

a) UaTyntruBHOE pernieHue

0) 3anmporpaMMHUpOBaHHOE PEIICHUE

B) PaninonansHoe pemienne

r) Pemienne, o0CHOBaHHOE Ha YMO3AKIIOYCHHSIX

7.PykoBoauTENb TOMKEH CPOYHO JIETETh B KOMAaHAMPOBKY K BaXKHBIM mapTHepam. Ilpu sToMm He-
JABHO OTKPBLIA HOBBIM 11X, BHEIPHIN HOBYIO TEXHOJOTHIO, 3aKYIHIJIN MHOTOMHJUTHOHHOE 000pyJI0Ba-
HUe, O0y4YHIIM COTPYAHUKOB pabOTaTh HAa ATOM O0OpYIOBaHUU. PyKOBOIUTENb B3BEHIMBAI «3a» U «IIPO-
THB)» CJIOXUBIIEHCS CUTyalluu. B mpoiiecce paccyXIeHUl OH MbITAJICA OTBETUTHh HA CIEAYIOIIUE BOMPO-
CBI: CTOUT JIM KOHTPOJIMPOBATH pabOTy HOBOTO li€Xa MMEHHO €MY; KTO €Ille MO)KET HECTH OTBETCTBEH -
HOCTb; KOTO IIeJieco00pa3Hee MPOMHCTPYKTHPOBATH O TOM, KaK pearupoBaTh Ha HEMpeIBUIECHHBIE 00CTOS -
TEILCTBA B paboTe HOBOTO mexa. O KakoM MpoIecce YIpaBJICHUYECKON ACATEIPHOCTH HIIET PeUb?

a) [InanupoBanue

0) Llenenomnaranue
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B) YnpaBieHHe HOBALIUSIMU

r) JlenerupoBanue

8. Jl7isl OBBIIIEHUS KaueCcTBa paboOT COTPYIHUKOB JTMHEHHBIA PYKOBOAUTEIh MPUHSI PELICHUS O
pa3paboTku mokasareneil 3((HEeKTUBHOCTH AEATEIbHOCTH COTPYAHUKOB B TOProBOil KommnaHuu. Perienus
KaKOW rpynimbl OH pa3paboran?

a) MoTuBanmoHHOE

0) ®opmann30BaHHOE

B) Tunmanoe

r) TpaguuuoHHOE

9. PykoBoauTens MpUHSI pelieHHe, HO B MPOIECCe peain3allii ObUIM CABUHYTHI CPOKU Ha 2 Me-
csa. B uem nposiBunachk Hu3kas Hed(hPEKTHBHOCTD peasu3aliy PeIIeHus ?

a) KoppektupoBka perieHus

0) YrHEeHHe CPOKOB peaTn3aliii pericHHs

B) AHanIu3 CUTYyaIuu

r) HeappexruBnas pazpaboTrka perieHus

10. PykoBoauTenb pa3paboTai IUIaH MEPOTIPUSATUI U CUCTEMY MOTUBAIIUU U OOyUEHUS] COTPYIHHU-
KOB, OpraHn30Baj paboTy MOJYMHEHHBIX U MPOMH(GOPMUPOBAT KOJUIEKTUB O KOHTPOJIbHBIX Toukax. O Ka-
KOM CBOMCTBE Tpy/a PYKOBOAUTES HIET peUb?

a) OOBEKT Tpyaa pyKOBOAUTEIIS

0) [IpenMeT Tpyna pyKOBOAUTES

B) CpencTBo Tpyaa pyKOBOAUTENS

r) PesynbpTar Tpyna pykoBoguTens

11. PykoBoauTens cucTeMaTUYECKU BBOIUT HOBALIMU B MPOLIECCHl OPraHU3AlMM, IEPECTpauBaeT
paboTy COTPYIHUKOB, 3aHUMAETCSI TOMCKOM HECTAaHJAPTHBIX perneHuid. O Kakol PO PyKOBOJUTENS UIET
peun?

a) Ponp agmuHMCTpaTOpa

0) Ponp skciepumeHTaTopa

B) Posnb manupoBiiuka

r) Pons nmunepa

12. PykoBOIUTENb HA HECKOJIBKO pa3 MeperpoBepsieT OTYCTHYIO JOKYMEHTAIUIO COTPYIHUKOB, KO-
TOpbIE UMEIOT BBICOKYIO KOMIIETEHTHOCTh. [IponcxoasT cucreMHble KOpPEKTUPOBKU OJTHOTO U TOTO K€ OT-
gyera. YacTo BOSHHUKAIOT CUTYaIlMH, KOTJIa CaM PYKOBOJIUTENh KOPPEKTHPYET OTYETHI. B pe3ynbTrare mpouc-
XOJIUT «3aCTpEeBaHUE» JeJl, MOTeps] BpEMEHH, Majloe KOIMYECTBO 3aBEpIICHHBIX fen. ClecTBHEM, KaKoro
JUYHOCTHOTO Ka4eCTBa PYKOBOAUTEIIS SIBIISIFOTCS TIEPEUMCIICHHBIE (PaKThI?

a) [lepdexunonnsm

0) HUIIMaTHBHOCTH

B) ATpECCUBHOCTH

) TpeBOXXHOCTb

13.B cootBercTBUU ¢ 3akoHOM [lapero, B mporiecce paboThl pykoBoauTeNb 3a nepsbie 20% pacxo-
JyeMoro BpeMeHu gocturaet 80% pe3ynpraToB. 3a Kakue Jena enecoodpa3Ho Oparbes cHadana?

a) 3a TshKenbIe Aerna

0) 3a caMbI¢ JIETKHE

B) He umeer 3naueHume

r) 3a TO, YTO IPUHOCUT YIOBOJIBCTBUE

14.B pamkax coOecemoBaHusl Ha TOJDKHOCTh PYKOBOJIUTENSI CTPYKTYPHOTO MOAPA3ICICHUS Y TIpe-
TEHJICHTA BBICOKO OIICHHJIN: KOMMYHUKATHUBHBIC HABBIKM, YMEHUSI CAMOTIPE3CHTAINH, CITOCOOHOCTh CaMo-
CTOSAATEJIbHO M aKTHBHO NMPUHUMAaTh HETpUBHAJIbHBIE pemieHus. [Ipu 3ToM okazaics 3aHM)KEH MoKa3aTelb
KOHIICTITYaTbHOCTH, HE 3HAHUS aKaJIEMUYECKUX METOJIOB YIPABICHUECKOW AESITETbHOCTH;, CIOXHOCTh
BOCHPUSITHS yIPaBICHUYECKON KPUTUKU. B Kakyio rpymimy yrnpaBieHYeCKOW TOTOBHOCTH MOKHO OTHECTH
couckares?

a) Kagposeiit peseps

0) Bricokasi FOTOBHOCTh

B) YCTOHYMBOE TIO3UITMOHUPOBAHNE
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r) YnpaBieH4YecKast KOppeKIus

15.Momno1oii COTpYIHUK, MPHUIISAINNA B KOMIIAHUIO, YPE3MEPHO AKTHBHO BKJIIOYMIICS B PabOTYy,
cTpeMuIcs ce0st 3apEeKOMEH/I0BaTh, yCBOMTh MaKCUMAJILHO OBICTPO OrpoMHBINA 00beM uHpopMarmu. [Ipu
3TOM: Y HEro cpopMHUPOBAIOCH YYBCTBO HE3AMEHUMOCTH; OH

0TOpOCHII IpYTUe YBICUEHUSI U UHTEPECHI, OTPaHUYIII KOHTAKTHI, HE CBsI3aHHBIC ¢ pabOTOH; HEe 3a-
JyMBIBAJICS O TEKYIIUX TPYIHOCTAX U BO3MOXHBIX Heynadax. B pesynprare Hauanu HaOmMomaTbes ciemny-
IOIIME SBJICHUS: YYBCTBO YCTAJIOCTH, OECCOHHUIIA, IO MPUYMHE PACCETHHOCTH YTP0O3a HECUACTHBIX CIIyda-
eB, TpaBM. Kakoi 3Tan pa3BUTHS SMOIIMOHAJILHOTO BBITOPAHUS OMMCAH B CUTYyalluH?

a) OTamn 3HTy3Ha3sma

0) DTan pabounit

B) DTam UCTOIICHUS

r) DTan OImyCTOIICHUS

16.B opranuzanuu mpeaycMaTpuBaeTCsl TOPU3OHTAIBHOE NepeMelleHre padOTHUKA C OTHOM
JOJHDKHOCTHU Ha JIPYTYIO, MyTeM Ha3HauyeHUs Ha HEMPOJODKUTEIbHOE BpeMs. JJocTonHCTBa Takol MOoAeIn
KapbepHOTO POCTa B TOM, YTO JAET BO3MOXXHOCTH JIMHEHHOMY PYKOBOJMTENIO Oojee TIIyOOKO HM3Yy4UTh
¢byukuuu ynpasieHus. Kakas Moaens KapbepHOTo pocTa ONMKMCaHa B CUTYalluu?

a) Monenb kapbepbl «3Mes»

06) Monens kaprepsl « TpaMIiTuH

B) Monenb kapbepsbl «JlecTHuia»

r) Monens kapeepsl «IlepenyTbey

17.Cotpyanauk pazpadoTan npodeccrHoHanbHYIO 1Ielb U penctaBui ee B Gopme SMART-tienw.

KonkpeTHas: OyzneT 3apabaTbiBaTh OOJIBIIIE.

N3mepumasi: OyneT TOKyMEHTHPOBATh CBOM MPOrpecc U BCTPETUTHCS C PYKOBOACTBOM, YTOOBI TOU-
HO 3HaTh, YTO OH COOTBETCTBYET OKUAAHUSIM U MPABWIBHO IIOHUMAET LI€TH Ha TOJI.

JlocTxkuMasi: TOCTUTHET 3TOr0, YCEpIHO paboTast U CTAaHOBACH Bce OoJiee LEHHBIM COTPYIHHKOM
JUTSL KOMITAHUU.

Peanuctuunasi: Oyaer 3aHUMaThCsl Pa3BUTHEM M MPUHUMATh YYacTHE B PA3IUYHBIX MPOCKTAaX B
TEUYEHHUE T0/1a, YTOOBI MPOJEMOHCTPUPOBATh KOMIIAHUU CBOW BKJIA].

CBoeBpeMeHHas: TOCTUTHET MOBBIMICHUSI B T€UCHHE OJJHOTO rofa padoTsl. Kakas mens Obuia pas-
paboTaHa COTPYIHUKOM?

a) [IpodeccroHabHBINA POCT I YBETUUEHUS TOJOBOM 3apILIaThl.

0) YcraHoBieHHE KOHTPOJIS HaJl COOCTBEHHBIMH (PUHAHCAMU.

B) HayunThcs TUIaHUPOBATH CBOU JIMUHBIC (DHHAHCHI.

r) Cnenarb Kapbepy B KOMIIaHUH

18.PykoBouTens pa3pabaThIBaeT Leu pa3BUTHA Mpoiiecca. Ha ocHOBe BBIOpaHHOM IeNH eTaH -
3UPYIOTCS 3a/1a4, MEpONPHUATHS U paboThl. O Kakoi (GYHKIIMW yIPABJICHUS HIIET peub?

a) Opranuzanus

0) [ImanupoBanue

B) MoTuBanus

r) KonTpomns

19.B opranu3anuy pyKOBOJUTENb SAMHAYAILHO pa3padareiBaeT pemieHus. CTpeMHUThCsI, YTOOBI 3a-
Jauu OBLIM YETKO 3aKPErICHBI 3a KaXAbIM ucnojHuteneM. Crtapaercsa He TOMYCTUTh CUTYallMl U3MEHYH -
BOCTHU COCTaBa ypoBHEH yrpaBieHusi. O KakoM THUIIE OPTaHU3ALMOHHON CTPYKTYPhI UJIET peub?

a) [IpoekTHO-MaTpuIHas

0) bropokparnueckas

B) AmanTuBHAs

r) JluBu3nonanbHas

20.Cuctema yrmpaBlIeHHs pacCMaTpUBAET CBOIO OPTraHU3AIMI0 KAK COBOKYIMHOCTb AJIEMEHTOB M
noacucteM. Ha Boixone hopMupyrorces pe3yiabTaTsl paboT 1o nokaszaressiM. CymniecTByloT 00paTHBIE CBSI3H
MEXy MEpPCOHAIIOM, PYKOBOJACTBOM, mnotpeduteneM. CyObeKT ympaBlieHUs MpHUAaeT 0OJbIIoe 3HAYCHUE
BHEILIHUM BO3JICUCTBUAM Ha opraHuzanuio. O KakoM MOoAXo/I€ YIPABIEHUS UIET peub?

a) [Iponteccuplit

0) CucreMHBII

B) [IpoekTHbII
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r) CuTyaluoHHBIN

21.PykoBonuTenpb pacriaHupoBall cBOM AeHb: «8.00-9.00 — moaroroBka K COBEIIAHUIO, MPOCMOTP
OTYETHOM JOKYMEHTALIMU

9.30-11.00 — coBemanme ¢ pyKOBOAUTEISIMU CTPYKTYPHBIX MOAPA3ACICHUT;

11.00-12.00 — ¢puHAHCOBBIE BOIIPOCHI C TIIABHBIM OYXTalITEpPOM;

12.00-13.00 — ober;

13.00-14.00 — paboTa ¢ TOKyMEHTalUEeH, TOTOBOPaMU;

14.00-16.00 — mpuem Mo JUYHBIM BONIPOCAM;

16.00 — 18.00 — pa3paboTka nepCrneKTUBHOTO IJIaHA PA3BUTHUS.

B pesynbrare pabotel no miany 3ansiuu 100% pecypca Bpemenu. Kakoii crpareruu taiiM-MeHe-
JOUKMEHT MTPOTUBOPEYUT TaKOW TuTan?

a) PesepBupoBanue BpeMeHn

6) [lnanupoBanue

B) Yuet npaBuia [lapeto

r) MHOro3agayHocTh

22. Cotpynaukam opranuzanuu call-nieatpa Osuta nmpeacraBiena SMART-miens:

KonkpeTHasi: MbI He3aMeIITUTENILHO OTBEYaEM Ha BCE BOMPOCHI KIIMEHTOB M PEIlaeM HX IPOOIeMBbI
B T€YECHHE 24 4acOB C MOMEHTA UX MOCTYIUICHHUS.

N3mepumasi: Ha BBI30B OTBEYAIOT MOCIIE TPEX T'YIKOB.

Joctwxkumasi: y Hac I0CTaTOYHO YYaCTHUKOB KOMaH/bl MaT€pHalbHO-TEXHUYECKOTo 00CTyKUBa-
HUSL.

AKTyalibHasi: TOBBIIIEHHE CKOPOCTH PEAKLIUU U CBSI3U C KIMEHTaMHU.

OrpanuveHHas BO BPEMEHHU: MMOKA3aTelld OTBETA W pa3pelieHus mpobieM MpOBEpsIOTCS HA COOT-
BETCTBUE KaX/IbIil MECSIII.

Kakas niens Obuia npeo6pazoBana B SMART-uiens?

a) [ToBBICUTH CKOPOCTH OTKJIMKA

0) YBenUYUTh KOMUYECTBO 3BOHKOB

B) JlaBaTh 3ppeKTUBHBIC OTBETHI HA BOIIPOCHI KIIMEHTOB

r) [IpUHATH HOBBIX COTPYAHUKOB

23.Ilepen pykoBoauTeneM oTAena ObLla MOCTABIIEHA LIENb «IIOBBICUTH YPOBEHb YIOBJIETBOPEHHO-
cti K1MeHToB 10 70%». Mcnonb3ys SMART-TexHoMOrHMI0 ONpeaennTe, B 4eM HE TOYHOCTh NOCTABJICH -
HOM 1enu?

a) OTCyTCTBYET U3MEPUMOCThH LEJIH

0) OTCyTCTBYEeT KOHKPETHOCTD 11ETH

B) OTCYTCTBYET NOCTH)KUMOCTBD LIENN

r) OTCyTCTBYET OTpaHUYEHHOCTh 110 BPEMEHU

24 PykoBoauTeNb JAOMO3HA CKPYITYJIE3HO MPOBEPSET BCE PACUETHl U OTUYETHI COTPYAHUKOB, AAKE
TeX, KOTOpbIE CIAI0T BCE BOBpPEMS U SBISIOTCS KOMIETEHTHBIMU. B pe3ynbrate y pykoBOAMUTENS] HAKOMH-
Jach YCTAJIOCTh, OH MEPECTaNl YCIeBaTh BHIOIHATH CBOU TeKymiue o0s3aHHOCTH. Kakoi U3 mpHHIUIIOB
YIPaBIECHUYECKOHN 1eATEeIbHOCTH ObLT HapyIIeH pyKOBOAUTENEM ?

a) [lenerupoBanue

0) [ImanupoBanue

B) llenenonaranue

r) ATanTUBHOCTH

25.PyKOBOIUTENb MMPOMBIIIJICHHOTO PEANPUATHS I pa3paboTku OpeHa0yKa MPUBJICK dyKUe pe-
CypCHI U JIIOZIEH 3a BO3HarpaxkaeHue. O KakoM BUE JEJIETUPOBAHUS UIET PEUb?

a) BuyTpennee nenerupoBaHue

0) BuemHee nenerupoBanue

B) ['opr3oHTaNBHOE ACTETHPOBAHIE

r) BeprukansHoe aenerupoBaHue

26.B opranmzanuu 00pa3zoBasiach BAaKaHCHUS CIICUATUCTA OTJIENA, AeATeIbHOCTh KOTOPOTO CBs3a-
Ha CO COBITOM MPOIYKIIMH, TIOMCKOM MapTHEPOB, 3aKIIOYEHUEM JI0TOBOPOB. PykoBomuTens otaena pac-
TUTAHUPOBAJ CBOW paboUMii IeHb CIEIYIOIUM 00pa3oOM.

Baxubie 1 cpouHble [ena: 3anucaThCs Ha MPUEM K Bpady.
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Baxxuble, HO He CpOYHBIE JIea: MOCETUTh CIIOPTUBHBIH 3aJ1; IPOBECTH COBEIIAHUE; IPOBECTH aHA-
JIM3 0T4YeTa 00 SKOHOMHUYECKHX MOKa3aTeNsX OTaeNa.

CpouHble, HO HE Ba)XHBIE Jeja: NMPOBECTH cobeceoBaHME Ha JODKHOCTH CIIELUAINCTa COBITA;
JI€Hb POXKICHHS 3HAKOMBIX JKEHBI.

He cpounble 1 He BaxKHBIE JIe)Ia: IPOCMOTPETh CBOIO JINYHYIO TIOYTY, TO3BOHUTD APY3bSIM.

B kaxoii rpymme gen npucyTcTByeT omuoka?

a) Baxxnble u cpouHble aena

0) Baxxnbie, HO HE CpOYHEBIE e

B) CpouHble, HO HE BaXKHBIE JIeJa

r) He cpounble u He BaxkHbIE Jiena:

27. Menemxep 1o (PUHAHCOBOMY KOHCYJIBTHUPOBAHHUIO pa3padOTall CBOMM KIIHEHTaM Leib U Mpe-
craBui ee B hopme SMART-nienn.

KonkpeTtHasi: kiueHT OyzneT 3apabaTsiBaTh OObIIIe.

W3mepumast: kiaueHT OyneT AOKYMEHTHpPOBATh CBOM HPOTrPEcC M BCTPETUTHCA C PYKOBOJCTBOM,
4TOOBI TOYHO 3HATH, YTO OH COOTBETCTBYET OXKMJAHHUSIM U NMPABUJILHO MOHUMAET IIeJIM Ha TOJI.

Joctiwxumasi: KIUEHT JOCTUTHET 3TOro, yCepAHO paboTas M CTaHOBSCHh Bce 0oJjiee LIEHHBIM CO-
TPYAHUKOM JJIs KOMITAaHUH.

Peanuctuynas: kaueHT OyAeT 3aHUMAaThCS Pa3BUTHEM U MPUHUMATh YYacTHE B Pa3IMYHbBIX MPOEK-
Tax B TEUYCHHE T0Ja, YTOOBI TPOAEMOHCTPUPOBATh KOMIIAHUH CBOW BKJIAI.

CBoeBpeMeHHasl: KIMEHT JOCTUTHET IMOBBIIIEHUS B TEUEHUE OJHOrO roja pabotel. Kakas uenb
Obu1a pazpaboTaHa MeHeIKepoM?

a) [IpodeccuoHabHBIN POCT MJIs1 YBEIIMUEHUS TOJJOBOM 3apILIATHI.

0) YcraHoBJeHHE KOHTPOJIS HaJl COOCTBEHHBIMH (DUHAHCAMHU.

B) HayunThcs muiaHupoBaTh CBOU JIMYHBIE (DPUHAHCHI.

r) Crenatb Kapbepy B KOMIIaHUH

28. PyKkoBOIUTENb CTPEMUTHCS B MPOIIECCE B3AUMOJICUCTBUSA CO CBOUMM MOAYMHEHHBIMU HE Tepe-
JlaBaTh MH(OPMAIHIO MHOTOCIOBHBIMU COOOIICHUSMHU.

O xakoM napametpe 3hPeKTUBHOCTH KOMMYHHUKAIIMH UJET pedb?

a) KoppektHocTb

0) ITonHOTA

B) AKTyaJlbHOCTb

r) SIcHOCTB

29 inanor corpynHukos [T-komnanuu:

«MBI cenaii HECKOIBbKO UTEpAIUii»

«A TIe BallIid UCXOOHUKU?

O KakoM NpOSBJICHUU OPTaHU3ALMOHHON KYJIBTYpPbl UJIET PEUb?

a) Mudsr u putyans

0) A3bIk 0OIICHMS

B) CTaTyCcHbIE pa3nnyus

r) Uneonorus

30. JImgep manoil rpymnmsl OTAeda MAapKEeTMHIa IMPHUHSJ HEKOPPEKTHOE peuieHue. B pesynbrare
pou30IIeN KOHMIUKT BHYTPH MPOU3BOJCTBEHHOTO KOJJIEKTUBA, MOTEPS JOBEPHUS COTPYIHUKOB, MOJPHIB
HepOopMaIbHBIX KOMMYHUKaIMH. Kakoif HICTOUYHMK BacTy ObUT OTEPSH JIMACPOM B TaHHOW CUTYyalluu?

a) [TocnenoBarenu

6) I'pynmoBbie HehopMaIbHBIE HOPMBI

B) ['pynmoBsie popMaIbHbIE HOPMBI

r') ABTOpUTET

31.Kommanus npeacTaBisieT co00i AUBU3HOHAIBHYIO CTPYKTYpY. Kakue 6apbepsl GyHKIIMOHUPO-
BaHUs YPPEKTUBHON KOMMYHHUKAIIUK BO3MOXHBI B PAMKaX JAHHOU CTPYKTYpPHI?

a) Ennnonavanue

0) MnuBuayanucTcKkas OpueHTanus

B) OyHKIMOHAIbHAS OPUEHTAIUS

r) MHOX€ECTBO LICHTPOB BJIACTH

32. CoTpyaHUKY MPHUILIO MUCBMO OT PYKOBOJAUTENSA ¢ mopydeHreM. OH MpoYuTai ero He BHUMa-
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TeNbHO. B pesynbrate mopydeHre ObLUTO BBIIOJHEHO HE B CPOK. Kakoii 371eMeHT KOMMYHHUKAITUU OBLT MPO-
MYIIEH COTPYAHUKOM?

a) /lexonupoBanue

0) [IpuemHuK

B) Ucxonsamas uaes

r) Kanan

33.B kabuHET K PYKOBOJUTEIIO «BOPBAJIACh» COTPYIHUIIA HA IMOILUAX, BCsA B cle3ax. Pacckazana
0 KOH(JIUKTE CO CBOMM KOJIJIETOM.

Kakas QpyHKIMSI KOMMYHUKALUH NIpecTaBieHa?

a) MadopmaruBHas

0) MoTHBaIMOHHAS

B) KoHTponpHas

r) DKCIIpeCCUBHAs

34. PykoBoauTeNnb HE MOT 3aCTaBUTh pabOTaTh MOJUUHEHHBIX B MOJHYIO CHUIIY 110 HOBOMY IPOU3-
BOJICTBEHHOMY TpaduKy; ONEpUpys, YTO HUKTO HE 3HACT, YTO HYXKHO JenaTh. M3-3a HEUETKOro pasferne-
HUS 00s13aHHOCTEW BO3HUKAIM CTHIYKUA. MeHemkep, 1a0bl yCTPaHUTh 3TH HEMPUSTHBIE SBICHUS, Jal J0-
Opo Ha 3aKyInKy HOBOro o0opyaoBaHus U Ha 0OHOBIIeHHE oTAena. OH Jal BO3SMOXKHOCTb BCEM IOYYBCTBO -
BaTh ce0s1 HeMHOTO 3HauuTeNbHee. Kakyio U3 HEBEpHBIX TAaKTHUK MCIOIb30BaJl pPyKOBOJIUTEINb B MpOIIEcCe
KOMMYHUKaIuu?

a) OTTsaruBaHue pemeHus

0) CnepxuBaHue KOHPIUKTA

B) OTCTyIUIeHHE OT TIeNIeH

r) ApGutpax

35. IlpeacraBnsis opraHu3allfio, PyKOBOIUTENb CHAeNal aKIEeHT Ha CJEJOBAHUU TPaIULUsM,
MIPEEMCTBEHHOCTH TOKOJICHUH COTpyAHUKOB. Kakoif mpuHIun (GpopMUpoBaHUS OPTaHU3AIMOHHON KYIIBTY -
PBI OBLIT OTMEUEH B MPE3EHTALUN PYKOBOAUTENS?

a) McropuyHocTh

6) KoMIiekcHOCTD MpeicTaBiIeH 0 Ha3HAYeHUH OpraHu3aluu

B) OTpuiiaHue CUI0BOrO BO3/ICUCTBHS

r) KoMIJIeKCHOCTD OTICHKH

36.PykoBomuTens A7l BBIIOJHEHUS 33aaull — co3/laHue OpeHa0yka KoMImaHuHU cHhopMHUpOBa KO-
MaH/1y U3 BHYTPEHHHUX M BHEUIHHUX YEJIOBEUYECKUX pecypcoB. Ha coBemaHusx 4wieHbl KOMaHAbl KOHCTPYK-
TUBHO KPUTHUKOBAIIU JPYT APYTa, CTAPATHCH U30€kKaTh CTOJKHOBEHHA, OOJIbIIE JOBEPATH APYT APYTY.

Ha xakom sTane pa3BuTHsa HAXOAUTCS KOMaHa?

a) ®opMupoBaHue

6) CTonKHOBEHHE

B) Hopmanu3zanus

r) 3aBepiieHue

37.PykoBoUTENh HEOAHOKPATHO OTKJIAABIBAJI PA3roBOP O MOBBIIICHUH OJHOTO U3 COTPYAHUKOB.
HecMoTpst Ha TO, UTO COTPYAHUK ObUT KOMIIETEHTHBIHN, BBHIIOIHSII €r0 MOPYUYEHUSI CBOEBPEMEHHO U Kade-
cTBeHHO. Takoe OTHOIICHHE PYKOBOIUTEINS K COTPYIHUKY CIOXKHICS MO MPUIHHE «JTUIHON HETIPUSIZHI:
COTPYAHUK OBLI MPOTECTAaHTOM. PyKoBOAWTENb pa3ayMbIBajl, KaKHUM €IIe PENpecCUsiM MOKHO IOJBEpPT-
HYTb cOTpyaHuKa. Kakyio TakTUKy KOH()IMKTA BRIOPAT PyKOBOIUTEINb?

a) KonTpounb 3a Bo3HarpaxxaeHusIMUu

0) Knesera

B) Henyxnast BosokuTa

r) Uckaxxenne napopmanuu

38. Mapus roposia codupaeTcss Ha KOHKYPCHOM OCHOBE Pa3MECTUTh MYHUIIMITAIBHBIN 3aKa3 —

noBblllieHHe KBanpukanuu 60 MyHHUIMINATBHBIX CIyXKaIlux, padoTtarommx B JlemaprameHTax
3paBOOXPAaHEHHUs, 00pa30BaHUsl U KYJIbTYphl TOPOACKOM Mdpuu. beumu pazpabotanbl kpurepuu ordopa
WCTIOTHUTENEH /Il BBITIOTHEHHSI CICAYIOMUX BUIOB paboT: copepkaHne oOpa3oBaTeNbHOM MPOTrpaMMbl
KYpPCOB TOBBIIICHUE KBATH(UKAINK, KBATU(PUKAIMOHHBIA YPOBEHBb JKCIIEPTOB, 00ECTICUNBAIOIIMX 00-
pa3oBaTeIbHYI0 MPOTpaMMy TOBBIIIICHHUS KBaTU(UKAIIMU; BO3PACT U TMOJI UCIOIHUTENCH; COOTHOIICHUE
JIEKIIMOHHBIX U MPAaKTUYECKUX 3aHATHH; (popmaTr uTOroBor paboTel KypcoB. Kakol u3 moka3zaTenei sB-
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JSIETCSl HE KOPPEKTHBIM?

a) [Toxm u BO3pacT UCTIOTHUTENCH

0) ®opma UTOTOBOM aTTECTALIUN

B) KBaymnukanmoHHbIil ypoBEHB IIpemojaBaTeIei

r) ConepxaHue 00pa3oBaTeIbHOM MPOrpaMMbl KypCOB MOBBIIICHUS KBATU(UKAIIMN

39. B pamMkax peaiu3anuy MeXIyHapOJHOTO MPOEKTa, PYKOBOAUTENb MPEACTaBIII CBOU MO3ULIUH,
apryMEHTHUPOBAJ O TEHACHIUAX THPAKUPOBAHUS MPOCKTA, IPUBEN 3HAYUTEITHLHOE KOIMYECTBO JOBOAOB. B
pe3yiabraTe 3apyOeKHbIE MapTHEPHl OBLIM YAOBIETBOPEHBI CUTyalMeil pa3Butus npoekra. C MOMOIIbI0
4ero ObUIO JOCTUTHYTO MOHUMAaHUS B IPOIECCe MEKHALMOHAIBHOTO 00LIeHNs?

a) Parmonanmzanus oOmeHus

0) ®opMUpPOBaHUE CTEPEOTUTIOB O TPEJACTABUTEINSAX PA3TUIHBIX HAITUI

B) OOMeH MaTepualbHBIMU IIEHHOCTIMU

r) COKpBITHE HETaTUBHBIX MBICTIEH 00 YYaCTHUKAX MpoIiecca OOIIeHus

40. Ha mo/mKHOCTh HaYallbHUKA OT/IENa TI0 MapKeTHUHTY Oblia HazHadeHa ExarepuHa, BMecTo Ap-
kagus. OTAeN COCTOsIT U3 5 MYXKYMH | 3 KCHIUH. Bee SBISITUCH KOMIIETEHTHBIME COTPYIHUKaMU. AHa-
JIU3UpPYs paboTy COTPYIHUKOB 3a HEJEII0, OHA MPUIIIA K BHIBOIY, YTO MY>KCKasi 4acTh KOJIJIEKTHBA HE BbI -
MOJTHUJIA CBOWX 3aIUTAHUPOBAHHBIX 33724, TEM CaMbIM COPBaB CPOKH 1O ToroBopy. Kakoii ¢akTop okazan
BJIMSIHUE HA HETaTUBHBIN pe3yJbTaT?

a) ['ennepHslii cTepeoTHn

0) leMoTuBaIus COTpyTHUKOB

B) HeaddextuBHOE MmanupoBanue

T) CKpBIThIC KOH(IUKTHI

14.1.2. Bonipochl i NOATOTOBKH K NMPAKTHYECKHM 3aHATHIM, CEMUHAPaM
CouunanbpHas CyIIHOCTb YIIPaBJICHHUS.
DYHKIIMU 1 METOABI YIIPABIICHHUS.
CuCTeMHBIN U MTPOLIECCHBIN MOAXO/IbI B YIIPaBICHUH.
[TpoeKTHBIN NOAX0/ B AEATEIBHOCTH PYKOBOIUTES.
IIpoeKTHBIN MOAX0A B IIPOLECCE MPUHATHS YIIPABICHYECKOIO PELICHHUS.
[InaHupoBaHuE B IE€ATEIBHOCTH PYKOBOJIUTEIA.
[{enenonaranue: NOCTaHOBKA «yMHBIX» LEJIEH.
[Ipouecc nenernpoBanusi B yIpaBiI€HYECKON €SI TEIbHOCTH.
JlenernpoBanue NOJHOMOYHUM BHEIIHUM OPTraHU3aLHSIM.
Opraau3anoHHbIE CTPYKTYPHI YIIPaBICHUSI.
[TnanupoBanue OM3HEC-TIPOIIECCOB YIPABIECHUS OPTaHU3AIIMOHHBIMUA CUCTEMAMHU
NHCTpyMEHTBI yIIpaBICHHUS CUCTEMON MOTHBALIUHA COTPYIHUKOB.
VYnpaBieHne KOMMyHUKaUIMU B OPraHU3aluH.
KommyHukaTrBHBIE Oaphephl
Texnonoruu 3h(HeKTUBHON KOMMYyHHUKAITHH
Dtanbl pa3paboTKH U MPUHATHE YIIPABICHUYCCKUX PEIICHUH.
MeTtozp! pa3paObOTKH yIPaBICHUECKUX PEIICHUI
Opraau3annoHHas KyJlIbTypa KaK HHCTPYMEHT YIPaBIEHYECKON NEeATEIbHOCTH.
VYnpasneHue opraHu3allMOHHON KYJIBTYPOM.
['pynmoBast TuHAMUKA: TIOHATHE U OCOOCHHOCTH.
DopMUPOBaHUE U YIIPABICHUE KOMAHIOW B OpraHU3allH.

Ponu u tpyn pykoBonurens.

VYnpasieHue BpeMeHeEM.

TexHomoruu TaiM-MeHeKMEHTA.

KomneTeHmu pykoBOIUTEIIS.

JKu3HEHHBIN UK Kapbepbl PYKOBOIUTES

@akKTOpHkI perpecca B yIpaBJICHUECKON IESITETbHOCTH.

14.1.3. Tembl OIPOCOB HA 3aHATHAX
Counaanaﬂ CYIIHOCTb CUCTCMBbI YIIPABJICHUA.
[TpoekTHBIH MOAX0A B MpoLiecce MPUHATHS YIIPABICHUYECKOTO PEIICHHUS.
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Hpoueccm IJTaHUPOBAHUA U LCJICIIOJIaraHus B ynpaBnqueCKoﬁ ACATCIIBHOCTH.
[TnanupoBaHue OpraHU3aMOHHBIX CTPYKTYp M OM3HEC-TIPOLIECCOB.
VYrpaBieHrne KOMMYHHKaLMEH B OpraHU3ali: KOMMYHHKaTUBHbIE Oapbephl.
DTamnbl ¥ METOJIBI Pa3padOTKHU YIPABICHYECKUX PEIICHHI.

Oco0OeHHOCTH TpyZa U POJIU PYKOBOIUTEIS.

DopMUPOBaHUE U PA3BUTHE KOMIIETEHIIUA PYKOBOIUTEIIA.

JKv3HEHHBIN UK Kapbepbl pyKOBOIUTEIS.

14.1.4. Bonipocsl 1151 324€Ta ¢ OLEHKOM
DyHKINN yIIPABICHUS.
OYHKIUHN U POJIU PYKOBOIAUTEIIS.
Oco0eHHOCTH CHCTEMHOTO MOJIX0/1a B IIpolecce pa3pabOTKH U MPUHATHUS YIIPaBICHYECKOTO pellie-

HUSL.

IIpouieccHBIN U CUTYallMOHHBIN ITOAXOBI B CHCTEME YIIPABJICHMUS.

['nOkue MeTo10JI0T MM B YIIPABIEHUYECKON AEATEIbHOCTH.

HNHCTpyMEHTHI Lienenoaranus B A€ TENbHOCTH PYKOBOJUTEII.

AnanTuBHbIE ¥ OIOPOKpATUYECKHE OPraHU3aLMOHHBIE CTPYKTYPbI YIPABICHHUS: XapaKTePHbIE 0CO-
OeHHOCTH.

[Iponecc ynpaBieHus: KOMMYHHUKALMEH B OpraHU3aLUU: BUJIbl, KOMMYHUKATHBHBIE CETH.
Orarnel pa3paOOTKU U MPUHATHS YIPABIEHYECKOTO PELICHHUS.

OpraHu3annoHHas KyJIbTypa B CUCTEME YIPABJICHUS: BU/Ibl, COCTABHbIE KOMIOHEHTBHI.
OcoOeHHOCTH TpyZa PyKOBOJUTEIS.

WHCTpYMEHTHI U TEXHOJIOTUHU TUIAHUPOBAHUS BPEMEHH B JIESTEILHOCTH PYKOBOIUTEIIS.
[TonsiTue ">)KU3HEHHOTO IUKJIA" Kapbepbl PYKOBOAUTEIIS.

Turel KapbepHBIX CTPATETUI PYKOBOAUTEIIS.

®dakTopsl cTpecca U perpecca B yIpaBlIeHUECKON 1eATEIbHOCTH.

14.1.5. MeTonn4eckne peKOMeH AU
B xone uzyueHus AUCUUIUIMHBI HEKOTOPBIE U3 TEM BBIHOCSTCS HA CAMOCTOATEIBHOE N3YUEHUE:!
-IInanupoBane GM3HEC-IIPOLIECCOB YIIPABICHHS OPraHU3aLMOHHBIMUA CHCTEMaMH.
-MeTtonp! pa3paboTKH yHpaBIE€HYECKUX PEILICHUH.
-’KU3HEHHBIN UK Kapbepbl PYKOBOAUTEIS.
-DakTOphI perpecca B ylnpaBJIeHU€CKON AEATEIbHOCTH.

14.2. TpeGoBaHusi K OLIEHOYHBIM MATEPHAJIAM [JIS JIUL| C OTPAHUYEHHBIMH BO3MOKHOCTAMM

310PpOBbS U UHBAJIUA0B
ZIJ'ISI JII[ ¢ OrpaHUYCHHBIMH BO3MOKHOCTAMU 3J0POBbA U MHBAJIMAOB MPEAYCMOTPCHBI JOIMOJIHU -

TCJIBHBIC OLICHOYHBIC MATCPHUAJIbI, IICPCUCHb KOTOPLIX YKa3aH B Ta6J'II/II_IC 14.
Ta@mua 14 — HOHOJ’IHI/ITGJ’IBHBI@ MaTtepuajibl OLUCHUBAHUA OJIA JIUIL C OrpaHUYCHHBIMH BO3MOXHOCTAMU
340POBbA U HHBAJIMIOB

oOyJaronuxcs MaTepuaioB pe3yabTaToB 00yUEHUS

KaTeI‘OpPII/I BI/IILBI JOIIOJTHUTCIBbHBIX OLICHOYHBIX q)OprI KOHTPOJIAA U OICHKH

C HapymeHusMu

TecThl, MICEMEHHBIE CAMOCTOSTEIbHbIE
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE Pa0OTHI

[IpenmyiieCTBEHHO MUCbMEHHAS

ciyxa poBepKa

C napymenussmu | CobecenioBaHue 10 BOIpocaM K 3a4ety, | [IpenMyInecTBeHHO yCTHas IpOBEpKa

3peHus ONpoC IO TEPMHUHAM (MHIUBUYaJIbHO)
C napymeHusMu Pemenne qucTaHIIMOHHBIX TECTOB,
OIOPHO- KOHTPOJIbHBIE Pa0OThI, MUCbMEHHbIE | [IperMMyIiecTBEHHO AUCTaHIIMOHHBIMU
JIBUTATEJIBHOTO CaMOCTOSITENIbHBIE Pa0OTHI, BOMPOCHI K METOJaMH
anmnapara 3a4eTy
C orpanuueHusiMu 1o | TecThl, TUCBMEHHBIE CAMOCTOSITENIbHBIE [IpenmyniecTBEHHO IPOBEPKA
o01IeMeTMIUHCKIM paloThl, BOIIPOCHI K 3a4eTy, METO/IaMH UCXOJS U3 COCTOSIHUSA
[IOKa3aHUsIM KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI | 00YYarOIIErocss HA MOMEHT IPOBEPKU
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14.3. MeToanueckue peKOMeH/IALMH 110 OLIeHOYHBIM MaTepuajaM AJs JUL ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

Jis M1l ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBS M MHBAJIUIOB HPEAYyCMAaTPUBACTCS J10-
CTymnHas (hopMa IpeJO0CTaBICHUS 3aJaHNI OLIEHOYHBIX CPEJICTB, & UMEHHO:

- B IleyaTtHoi (opme;

- B IIeYaTHO (hopMe ¢ YBETHUEHHBIM MIPUPTOM;

- B (hopMe 3NIEKTPOHHOI'O IOKYMEHTA;

- METO/IOM YTE€HUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEIOCTaBJICHNE 3aJJaHUsl C UCIIOJIb30BaHUEM CYpPJIOTIEPEBOIA.

Jlumam ¢ OrpaHWYEHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. [l TaKUX 00ydaromuxcs MpeycMaTpuBaeTcsl JOCTYII -
Hast popmMa mpeToCTaBICHHS OTBETOB HA 3a/IaHUs, @ IMEHHO:

- MUCbMEHHO Ha Oymare;

- HabOp OTBETOB Ha KOMIIBIOTEPE;

- Ha0Op OTBETOB C MCITOJIH30BAHNUEM YCIIYT aCCUCTEHTA;

- IIPEJICTaBJICHUE OTBETOB YCTHO.

[Tponienypa orieHUBaHUS PE3yIbTATOB OOYYEHHS JIMIl C OTPAaHUUYEHHBIMH BO3MOKHOCTSIMH 3/10pO-
BbsI M1 MHBAIHJIOB IO JMCIUIUIMHE TPEITyCMaTPUBACT MPEIOCTaBIeHne HHpopManuy B popmax, aaarnTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 370POBBS M BOCIPUATHS HH(POpMALIUK:

JL1s1 I ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B [e4aTHOU (hopMe yBETMYEHHBIM HIPUPTOM.

J1s1 1M1 ¢ HAapyIIeHUsIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IeyaTHou (opme.

J1s1 1M1 ¢ HAapyIIeHUsIMM ONIOPHO-ABUIaTe/IbHOI0 annapara:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOU (opme.

ITpu HEOOXOMUMOCTH /TS JIUI] C OTPAaHUYEHHBIMHU BO3MOXHOCTSIMU 3/I0POBbs U MHBAJIUI0B IpOILIE-
Jypa OIICHWBAHUSI PE3yIbTaTOB 00yIEHHUsI MOXKET MPOBOUTHCS B HECKOIBKO ITAIOB.

CornacoeaHa Ha noprane Ne 50813 19



	1. Цели и задачи дисциплины
	1.1. Цели дисциплины
	1.2. Задачи дисциплины

	2. Место дисциплины в структуре ОПОП
	3. Требования к результатам освоения дисциплины
	4. Объем дисциплины и виды учебной работы
	5. Содержание дисциплины
	5.1. Разделы дисциплины и виды занятий
	5.2. Разделы дисциплины и междисциплинарные связи с обеспечивающими (предыдущими) и обеспечиваемыми (последующими) дисциплинами
	5.3. Соответствие компетенций, формируемых при изучении дисциплины, и видов занятий
	6. Интерактивные методы и формы организации обучения
	7. Лабораторные работы
	8. Практические занятия (семинары)

	10. Курсовой проект / курсовая работа
	11. Рейтинговая система для оценки успеваемости обучающихся
	11.1. Балльные оценки для элементов контроля
	11.2. Пересчет баллов в оценки за контрольные точки
	11.3. Пересчет суммы баллов в традиционную и международную оценку

	12. Учебно-методическое и информационное обеспечение дисциплины
	12.1. Основная литература
	12.2. Дополнительная литература
	12.3. Учебно-методические пособия
	12.3.1. Обязательные учебно-методические пособия
	12.3.2. Учебно-методические пособия для лиц с ограниченными возможностями здоровья и инвалидов
	12.4. Профессиональные базы данных и информационные справочные системы

	13. Материально-техническое обеспечение дисциплины и требуемое программное обеспечение
	13.1. Общие требования к материально-техническому и программному обеспечению дисциплины
	13.1.1. Материально-техническое и программное обеспечение для практических занятий
	13.1.2. Материально-техническое и программное обеспечение для самостоятельной работы
	13.2. Материально-техническое обеспечение дисциплины для лиц с ограниченными возможностями здоровья и инвалидов
	14. Оценочные материалы и методические рекомендации по организации изучения дисциплины
	14.1. Содержание оценочных материалов и методические рекомендации
	14.1.1. Тестовые задания
	14.1.2. Вопросы для подготовки к практическим занятиям, семинарам
	14.1.3. Темы опросов на занятиях
	14.1.4. Вопросы для зачёта с оценкой

	14.1.5. Методические рекомендации
	14.2. Требования к оценочным материалам для лиц с ограниченными возможностями здоровья и инвалидов
	14.3. Методические рекомендации по оценочным материалам для лиц с ограниченными возможностями здоровья и инвалидов

