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PABOYA S [TPOT'PAMMA JNCHUITJIMHD
Ynpasienue npoektamu Ha ocHose ISO 21500 (I'TTO 3)

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
Hampasnenue noaroroBku / cneruaibHOCTh: 38.03.01 DxoHoMuKa
HanpasnenHocts (npo¢uis) / cierpanu3anus: UHAHCHI M KPeIUT
®dopma 00ydeHHs: 3a09HAS

QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT

Kadenpa: sxonomuku, Kagenpa sxoHomuxn

Kypc: 3, 4

Cemectp: 6, 7

VY4eOus1ii man zHabopa 2019 rona

PaCHpe,Z[CJ'IeHI/IC paGoqero BpEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 6 cemecTp 7 cemectp Bcero J2B107080%000
1 |Jlekuumn 4 4 8 4acoB
2 |IIpakTHueckue 3aHATHS 4 4 8 4acoB
3 |Bcero aymuTOpHBIX 3aHATHI 8 8 16 4acoB
4 | CamocrosTenbHas paboTa 28 96 124 9acoB
5 |Bcero (6e3 sx3amMeHa) 36 104 140 4acoB
6 |IlogroroBka u crava 3a4yera 0 4 4 4acoB
7 | OOwas TpyI0eMKOCTh 36 108 144 4acoB
4.0 3.E.

KontponsHubie paboThl: 7 cemectp - 1
3au€T C OLIEHKOM: 7 ceMecTp

Tomck
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotokosn Ne 2 ot « 20 » 2 2020 1

JINCT COI'TTACOBAHU A
Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuKa, yrBepkaeHHoro 12.11.2015 roga, paccMoTpeHa u omoope-
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
"Vrpasnenue npoekramu Ha ocHoBe [SO 21500 (I'TIO-3)" B pamkax rpynmoBOro mpoeKTHOTO 00y-
YEeHUS SABJSIETCS MPAKTUYECKOE 3aKPETIeHHEe 3HAHUN U HaBBIKOB IPOEKTHOM, HAYYHO-UCCIIEI0BATETbCKOM
W OpraHW3aIMOHHON JCSITEITLHOCTH B PaMKaxX MPo(ecCHOHATBHBIX 3aj7ad M0 HANPaBJICHUIO TOATOTOBKU
oOyuaromierocs.

1.2. 3agaun IMCHMIIINHBI

—  OCBOEHHE CTYIACHTAMH CMBICJIA U COJIEPKaHUSI OCHOBHBIX MOJIOKEHUN MEXIYHAPOIHBIX U Ha-
[IMOHAIBHOTO CTAaHAAPTOB, YCTAaHABIUBAIOIINUX TPEOOBAHUS K YIPABJICHHIO IMPOEKTOM OT €ro cTapTa J0
3aBepIICHUS;

— (¢opMupoBaHHE HABBIKOB MPUMEHEHHSI TIOJIOKEHUH CTAaHAAPTOB MIPOSKTHOTO MEHEPKMEHTA;

—  pa3BUTHE CMOCOOHOCTH K aHAJIM3y W WHTEpIpeTaluu UH(popManuu, HeOOXOAUMOMN A MpH-
HATHUS PEUICHUH Ha dTalmax MHUIMALNY, TUIAHUPOBAHUS, OPTaHU3AIMH, KOHTPOJIS BBIITOJIHEHUS TIPOSKTA;

—  pa3BUTHE CIMOCOOHOCTH BBIMOJHATH HEOOXOMUMBIE pacdyeThl, 00OCHOBBIBATh MX WU MPEACTAB-
JSTh B COOTBETCTBUHU C IPUHATHIMH B OPraHU3allMU CTaHIapTaMH;

— pa3paboTka MpoeKTa.

2. MecTo mucuuiiiuebl B cTpykrype OITOII

JuctumnuHa «YnpasieHue npoekramu Ha ocHoBe 1SO 21500 (I'TIO 3)» (b1.B.[IB.4.2) otHOCHT-
cs k 65oky 1 (BapuaTuBHas 4acTh).

[TpeamecTByOIUMU JUCHUIUIMHAMH, (OPMUPYIOIIMMHU HayaJlbHbIe 3HAHUS, ABISIOTCA: OCHOBBI
npoektHoil nesrenbHocTH (I'TIO-1), DxoHOMMKA MpeAnpusTUs, YnpaBieHue nmpoekramu Ha ocHose [SO
21500 (I'TIO 3).

[Tocnenyromumu TUCHUIUIMHAMU SBISIIOTCS: [IpakTuka 1mo nonydeHuo npodeccuoHalIbHbIX yMe-
HUM U ombITa NMpo(hecCHOHANBHON JesTenbHOCTH (paccpeln.), YipaBieHue mnpoekramMu Ha Oasze PMI
PMBOK (I'TIO-4), Ynpasnenue npoextamu Ha ocHose [SO 21500 (I'TIO 3).

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUS JUCHHUIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HaMpaBjieH Ha (JOPMUPOBAHUE CIEAYIOIIUX KOMIIETEHIUH:

— OIIK-1 cnocoOHOCTBIO pelIaTh CTaHJapTHBIE 33Jaull MPOQeCcCHOHATBHON NeATEIbHOCTH Ha
OCHOBE MH(OPMAIMOHHOW U OMOIHOTrpaduueckol KyabTyphl ¢ NMPUMEHEHHEM HH()OPMAIIMOHHO-KOMMY -
HUKAIMOHHBIX TEXHOJIOTUN U C Y4E€TOM OCHOBHBIX TpeOOBaHUN HH(POPMAIIMOHHOM 0€301acHOCTH;

— TIK-7 cmocoOHOCTBIO, UCHONB3YSl OTEYECTBEHHBIC M 3apyOeKHbIe MCTOUYHMKH HMH(OpMAINH,
cobpaTh HEOOXOMUMBIC JaHHBIC MPOAHAIU3UPOBATH MX M MOATOTOBUTH HH(POPMAITMOHHBIN 0030p H/WiH
aHAJIMTUYECKUIl OTYET;

B pe3ynbraTe u3yueHus JUCIUIUIMHBI 00Yy4aOIUICs TOKEH:

—  3HATh LEJIH U 33/1a494 TPYIIIOBOTO MPOEKTHOI'O O0OYUEHUS; COIEpKaHNe U OCHOBHBIE MPOLIEY -
pBI yIpaBiIeHUs NpoeKTaMu Ha ocHoBe cTanaapTa ISO 21500; npenctaBiasiTb MHCTpyMEHTapUid opraHusa-
1uu paboThI MO0 CO3/IaHUIO MPOEKTHBIX PELICHU; HHAUBHIyallbHbIEe 3a7au B pamkax ['TIO; merons! ana-
732 OTYETHOCTH; METOAMKH pacyeTa MoKaszaTeleil, HeOOXOAUMBIX IS OTACIBHBIX Pa3/IeIOB MPOEKTa;

— yMmeThb paboTaTh B COCTaBE MPOEKTHOM I'PYMIbI MPU pa3pabOTKe MPOEKTOB; COCTABIAThH KIIIO-
YeBbIC JOKYMEHTBI IPOCKTA B COOTBETCTBHH cO cTaHaapToM ISO21500; mpoBoauTh pacueTHOe 000CHOBA-
HUE Pa3JielioB COOCTBEHHOTO MPOEKTAa, UCIIOJIb30BaTh PE3Y/IbTaThl aHAIN3a OTYETHOCTHU MIPH MPUHATHH pe-
LICHUH 110 NIPOEKTY;

—  BJAJeTh IMPOIECCHBIM MOAXOAO0M K YIPaBJICHHUIO MpoeKTaMu B cooTBeTcTBUM ¢ [SO 21500;
HaBbIKAMU COCTAaBJICHHS M aHAJIHM3a OTYETHOCTH MO MPOEKTY; HAaBBIKAMU MPUHATHUS YIIPABICHUYECKUX pe-
IICHU; HABBIKAMH MTPOBEICHUS PACUETOB, HEOOXOANMBIX TI0 TIPOEKTY.

4. O0beM QUCHUILIMHBI U BUABI Y4eOHOI padoThl
OO0m1ast TpyI0EMKOCTh AUCIUIUTMHBI cOCTaBIsieT 4.0 3aU€THBIX €IMHUIIBI U TIPEJICTaBICHA B TA0JIM -
e 4.1.
Tabmuma 4.1 — Tpya0eMKOCTh TUCITUILTAHBI

Bunel yueOHOI nesTebHOCTH Bcero gacos CemecTpsl
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6 cemecTp 7 cemecTp
AynuTtopHble 3aHATUSA (BCETO) 16 8 8
Jlexknuu 8 4 4
[IpakTnueckue 3aHATH 8 4 4
CamocTosiTenbpHas paboTa (Bcero) 124 28 96
BrinosiHeHrEe MHAUBUAYAIBHBIX 3aJaHUN 88 20 68
CamocTosTenpHOe H3ydeHne TeM (BOIpOCoB) 6 6 0
TEOPETUUECKON YacTH Kypca
[ToaroroBka K MpakTUYECKUM 3aHATHUSAM, 10 2 8
CeMUHapam
BrImotHeHHE KOHTPOJIBLHBIX padoT 20 0 20
Bcero (6e3 ax3amena) 140 36 104
IloaroroBka u caada 3adera 4 0 4
OO6miast Tpy1I0€MKOCTb, 4 144 36 108
3aueTHnie EquHuIibs 4.0
5. Conepxxanue IMCUMILIHHBI
5.1. Pa3nenbl AMCUMILIMHBI M BUAbI 3aHATHI
Pazniensl TUCIUIUTMHEI ¥ BUBI 3aHATUN PUBEICHBI B Ta0muiie 5.1.
Tabmumma 5.1 — Pa3enbl AUCIUTUIMHBI U BUBI 3aHIATHI
Bcero
4acoB
[Ipaxk. Cawm. dopmupyembie
HazBanus pa3aenoB 1UCHUIUIMHBI Jlek., u (6e3
3aH., 4 | pab., 4 KOMIIETEHITUN
JK3aMEH
a)
6 cemecTp
1 Onpenenenue nenen u 3agad Tana NpoeKTa 2 OIIK-1, TIK-7
2 Pa3paboTka TeXHUUECKOTO 33/1aHUs dTana 1 OIIK-1, ITIK-7
MPOEKTa
3 ITocTaHOBKA MHAMBUYaIbHBIX 3a/1a4 B 1 0 2 3 OIIK-1, TTIK-7
paMKax BbINIOJHEHHUS dTara MPoeKTa
4 BrinosiHEHUE UHIMBUyaJbHBIX 3a7a4 B 0 0 20 20 OIIK-1, ITK-7
paMKax sTara MnpoeKTa
Hroro 3a cemectp 4 4 28 36
7 cemecTp
5 BeinosiHeHUE MHAUBUAYAIBHBIX 3a/1a4 B 4 2 88 94 OIIK-1, TIK-7
paMKax sTamna mpoeKTa
6 CocTaBicHHE OTYETa 0 4 OIIK-1, ITK-7
7 3amuyTa oT4eTa O BRIIOJIHEHHUH JTara OIIK-1, TIK-7
MPOEKTa
Hroro 3a cemectp 4 4 96 104
Hroro 124 140
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComepkaHue pa3ienaoB TUCIUILIKH (TI0 JICKITHSIM)

Copneprxanue pas3znenoB qucuumuinHel (mo | Tpynoemkocts, | @opmupyemblie
HazBanus pa3znenos Aep pas AHCH ( 24 ’ PMHDPY
JEKIHSIM) q KOMITETEHIIUU
6 cemecTp

1 Onpenenenue ueneit | CtanaapThl IPOEKTHOTO MEHEIKMEHTA. 2 OIIK-1, I[IK-7
1 3aja4 aTamna npoekra | OCHOBHbIE KOHIIETIIUU, OTIPEAETICHUS U T10-

HATHUS CTaHJIAPTOB IPOEKTHOTO MEHEIKMEH-

Ta.

Hroro 2
2 Pa3pabotka [IponieccHbIi MOAX0/ K yIPaBICHUIO. YTIpaB- 1 OIIK-1, ITK-7
TEXHUYECKOTO 3a/IaHusl | JIeHUeckue rpynmsl rpoieccoB B [SO 21500.
JTana MnpoeKTa CBs13p yIIpaBIEHYECKUX TPYIII IPOLIECCOB C

npeaIMeTHbIMU. MHUIManys npoekra.

Hroro 1
3 IloctanoBKa CBs13bp peaMETHOM rpymsl npoueccos "Pe- 1 OIIK-1, IIK-7
VMHAWBUAYaAJIbHBIX Cypchl" C yIpaBJIE€HYECKUMU TPYIIIaMU
3a7a4 B paMKax "Manumuuposanne”, "[lnmanuposanue”, "Hc-
BBIIIOJIHEHUS JTara nonHenue", "Kontpoins" 114 pecypcea "ko-
MPOEKTa MaHJ1a mpoekTa'.

Hroro
Hroro 3a cemectp 4

7 cemecTp

5 Beinonuenue IInanupoBanue npoexra. I[Ipouecce! ynpas- 4 OIIK-1
WHIUBULYaJIbHBIX nexHveckou rpymnmsl "IltannpoBanue".
3a1a4 B paMKax dTama |y oo 4
MIPOEKTa
Hroro 3a cemectp 4

Hrtoro

5.3. Pa3nenbl JMCUMILNIMHBI M MEXKIMCUMILUIMHAPHBIE CBSA3H ¢ 00ecneYyuBAKIIMMH (Peabl Ty IIIUMHU)
U o0ecnieynBaeMbIMH (MOCJIETYIONIUMH) TUCHTUTIHHAMU

Pazaenbl qucHUIUIMHBI U MEKIUCHUILTHHAPHBIE CBS3M C 00ECTICUUBAIOIIMMU (MIPEABIAYIIMMU) U
obecrieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEJICTAaBIEHBI B TabuIE 5.3.
Tabmuua 5.3 — Pazfensbl AUCHUIUIMHBI M MEXAMCIUIITIMHAPHBIE CBSI3U

HanmenoBanne quciiUmiaing

Ne paznenoB qaHHOM TUCHIUTUIAHBIL, 711 KOTOPBIX HEOOXOIUMO
M3ydeHHe 00eCTIeUnBalONUX U 00eCTIeYBaeMbIX JUCIIUILTUH

1 2 3 4 5 6 7
[IpenmecTByromue AUCHUILIMHbBI

1 OCHOBBI IPOEKTHOM I€ATENBHO-

+ + + + + + +
ctu (I'TIO-1)
2 DKOHOMMKA MPEATIPUATHUS + + + + + +
3 VhpaBneHue npoekTaMHu Ha OCHO-

+ + + + + + +
Be ISO 21500 (I'TIO 3)

[Tocnenyromuye TUCITUTITUHBI
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1 IIpakTHka Mo MOy4YeHHUIO Tpodec-
CHOHAJIBHBIX YMEHHUM U OMBITA MPO-
(heccruoHaNbHOI 1eATeNbHOCTH

(paccpen.)
2 YnpapiieHre MpoeKTaMu Ha 0a3e
PMI PMBOK (I'TIO-4)

3 YHpaBJIeHI/IC MMPOCKTAMH Ha OCHO-
Be SO 21500 (T'TIO 3)

+ + + + + + +

5.4. CooTBeTcTBHE KOMIIETEHINI, (POPMHUPYEMBIX PH U3YYCHUHU AUCUMILIMHBI, M BU/10B 3aHATHI
CootBeTcTBHE KOMIETEHUUH, (HOPMUPYEMBIX MpPHU H3YyYEHUH AMCLUMIUIMHBI, U BHUJIOB 3aHATUN
npezcTaBiIeHo B Tabmuie 5.4.
Tabmuua 5.4 — CooTBeTCTBUE KOMIIETEHIIUH, (POPMUPYEMBIX MPU U3YYEHUHN JUCIUILIUHBL, U BUIOB 3aHS -
TUI

Komnerenuu Buns! 3ausTuit

DopMBbI KOHTPOJIS
H Jlexk. I[Ipak. 3aH. Cawm. pa0.

OIIK-1 + + + KontponpHnas pabora, Otuer no
WHANBUAYAIBHOMY 33JJaHUIO,
Koncnekr caMonoaroroBsku, 3a-
muTa oryera, Otuet mo I'TIO,
Ompoc Ha 3ausaTUsAX, Tect, 3auéT
C OILICHKOM

[TK-7 + + + KonTpomnsnas pabora, OTder mo
WHJWBUIyaIbHOMY 33JIaHUIO,
Koncnekr caMmonoaroroBku, 3a-
muTa oryeta, Otuet mo 1'TIO,
Onpoc Ha 3auaTusx, Tect, 3a4éT
C OIICHKOI

6. UnTepakTUBHBbIE MeTOABI M (GOPMBI OPraHN3aLMU 00yYeHH s
He npenycmorpeno PVYII.

7. JlabopaTtopHble paGoThl
He npenycmorpeno PVYIIL.

8. [IpakTHYeckue 3aHATHSA (CEMUHAPBHI)
HaunmeHoBaHMe MpaKTHUECKUX 3aHATUIA (CEMUHAPOB) IPUBEACHO B Tabmmiie §.1.
Tabmuia 8.1 — HauMeHOBaHUE MPAKTUYCCKUX 3aHATHIA (CEMHUHAPOB)

HanmenoBanue MMPAKTUYCCKUX 3aHATHH pr,Z[OCMKOCTL, q)OpMI/IpyCMBIC
Hazsanmns pasacioB

(cemuHapoB) q KOMITETCHITH
6 cemecTp
2 Pa3paboTtka [IporneccHbIi MOAX0/ K YIIPaBICHHUIO. YTIpaB- 4 OIIK-1, TTK-7
TEXHUYECKOT0 3a/IaHusl |JIeHUYeCKue Tpynisl mporeccoB B [SO 21500.
JTana npoexTa Vitoro
Hroro 3a cemectp
7 cemecTp
5 Brinmonnenue ['enepanus uaei u mporecchl MHUIUUPOBA- 2 OIIK-1, TTIK-7
WH/IMBUTyQJIbHBIX Hus. [Iporieccrl mmaHnupoBaHus B yrpasiie-
3a/lad B paMKax dTamna |HHH.
MPOEKTa Vroro 2
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7 3amura oT4eTa o
BBITIOJIHEHHH dTara
MIPOEKTA

TC.

[ToaroroBka mokiIaaa v Mpe3eHTAIIMN K 3alllH- 2

OIIK-1, IIK-7

HUtoro

Hroro 3a cemectp

Hroro

Tabimie 9.1.

9. CamocrosiTesqibHasi padoTa
Bunel camocTosTenbHOM paboThI, TPYIOEMKOCTh U (POPMHUpPYEMbIE KOMIIETEHIIMH IPEICTaBICHbI B

Ta6mura 9.1 — Bugbl caMoCTOSTEIbHOM pabOThI, TPYIOEMKOCTh B (DOPMUPYEMbIE KOMIIETECHITHH

BBITIOJTHCHHH JTaria

CKHMM 3aHATUAM, CCMHHA-

Bunawr camocTostensHOM | TpynoeMKocTh, | DopMupyeMbIe
HasBanus pasnenos g PyA ’ PMHDPY @OopMBI KOHTPOJIA
paboThI q KOMIICTCHITUN
6 cemecTp

1 Onpenenenuie CamocTosiTeNnbHOE U3yYe- 2 OIIK-1, [IK-7 | KoHcnekT camono-
1eel u 3a1a4q HUE TeM (BOTIPOCOB) TEO- rotoBku, Tect
JTamna npoeKTa pPETUYECKOM YacTu Kypca

Hroro
2 PazpaboTtka [ToaroroBka k mpakTuye- OIIK-1, ITK-7  |3a4€T c oLeHKoM,
TEXHUYECKOTO CKHUM 3aHSTHUSIM, CEMUHA- Koncnekt camomnoi-
3aJlaHus dTana pam rotoBku, Tect
TipoekTa CamocrosiTenbHOe u3yye- 2

HUE TeM (BOTIPOCOB) TE€O-

PETUYECKOI YacTu Kypca

Htoro
3 IlocTanoBka CamocTosTeNIbHOE U3yYe- OIIK-1, [IK-7 | KoncnekT camono-
WHIUBUYAJIbHBIX | HUE TeM (BOMPOCOB) TEO- rotoBku, Tect
3a/1a4 B paMKax pPETUYECKOM YacTu Kypca
BBITIOJIHCHHS 5Tana |- 2
MPOEKTa
4 BpImmonHeHUE Beinonnenue nHaMBUAY- 20 OIIK-1, IIK-7 |3a4éT c OIleHKOM,
WHIUBUIYAIBHBIX | QTBHBIX 33JIaHUN OTueT 110 UHIUBH-
3a/1a4 B paMKax Wroro 20 yallbHOMY 3aja-
3Tana MpoeKTa Huto, Tect
Hroro 3a cemectp 28

7 cemecTp
5 BeinoaHeHue BrinosiHeHre KOHTPOJIb- 20 OIIK-1, ITIK-7 |3a4€T ¢ OLICHKOI,
WHIUBUYAIbHBIX | HBIX paboT KonTpomasHas pado-
3a71a4 B paMKax e ——— 68 Ta, OTYeT N0 UHAU-
JTamna npoeKTa ATBHBIX 3a7aHui BHIyaJIbHOMY 33a]1a-
Huto, TecT

Hroro 88
6 CocraBicHHE [ToaroroBka k mpaxkTHye- 4 OIIK-1, ITK-7 |3a4€T ¢ OLIEHKOIA,
oTyeTa CKHM 3aHATHSIM, CEMHUHA- Ortuer no I'TIO,

pam Tect

Htoro
7 3amurta otuera o |IloaroroBka k mpakTuye- OIIK-1, ITK-7 | 3a4€T c OICHKOM,

3ammTa otuera, OT-
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MPOEKTa pam yet o I'TIO, Tect
Uroro 4

Hroro 3a cemectp 96
[ToaroroBka u caada 3a- 4 3auéT C OLIEHKOH
qyeta

Hroro 128

10. KypcoBoii npoekT / kypcoBasi padota
He npenycmorpeno PYIIL.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBaeMOCTH 00y4aroumuxcst
PeittuHroBas cucrema He UCIIOIB3YETCA.

12. YueOHO-MeTOnMYecKOe M HHPOPMALMOHHOE 00ecTeYeHre I CIHIIJIMHbI

12.1. OcHoBHas JuTepaTypa
1. 3y6, A. T. YnpasneHue npoekTamMu [ DeKTpOHHBIN pecypc]: yueOHUK U MPAKTHUKYM /7Sl BY30B
/ A. T. 3y0. — Mocksa : M3narensctBo FOpaiit, 2020. — 422 c. — (Bsicmee oOpa3oBanue). — ISBN
978-5-534-00725-1. — Texkct : snextponHsbiit / OBC Opaiit [caiit]. — Pexxum goctyna: http://biblio-
online.ru/bcode/450229 (mara obpamenus: 24.03.2020).

12.2. lonostHUTEILHAS JIATEPATypa

1. VYmpaBnenwe mpoekTaMu [DJIEKTPOHHBIM pecypc]|: yueOHHUK W MpaKTUKyM s By30B / A. U.
banamos, E. M. Porosa, M. B. Tuxonosa, E. A. Tkauenko ; oz obmeii pegakiueit E. M. PoroBoii. —
Mockasa : U3natensctBo FOpaiit, 2020. — 383 ¢. — (Bricmee o6pazoanue). — ISBN 978-5-534-00436-
6. — Tekcr : oanmekrponnbii // OBC HOpaiit [caiiT]. — Pexum pocrtyma: http://biblio-
online.ru/bcode/449791 (nara obpamenus: 24.03.2020).

2. Xomnoakosa, B. B. YmpaBieHne WHBECTHIIMOHHBIM MPOCKTOM [DIEKTPOHHBINA pecypc]: yueo-
HUK W TpakTHKyM i By30B / B. B. XonoakoBa. — Mocksa : U3parensctBo HOpaiit, 2020. — 302 ¢. —
(Beicmiee obpazoBanue). — ISBN 978-5-534-07049-1. — Tekcer : anextponHsiii / DbC HOpaiit [caiir].
— Pexxum noctyna: http://biblio-online.ru/bcode/455166 (nara obpamenus: 24.03.2020).

3. Tlomsxos, H. A. YnpaBneHue MHHOBAIIMOHHBIMU MPOEKTaMH [DIEKTPOHHBIA pecypc]: yueo-
HUK ¥ npakTukyM i By3oB / H. A. [Tomsikos, O. B. Motosuios, H. B. Jlykamos. — Mockga : M3natens -
ctBO FOpaiir, 2020. — 330 c. — (Beicmiee obpazoBanue). — ISBN 978-5-534-00952-1. — Tekcr : riek-
tpoHHbI // DBC FOpaiT [caiit]. — Pesxkxum poctyma: http://biblio-online.ru/bcode/450564 (nara oGparie-
Hus: 24.03.2020).

12.3. YueOHO-MeTOAUYECKHE MTOCO0OU

12.3.1. O6s3aTe/ibHbIE Y4eOHO-METOAMYECKHE MOCOOUs
1. VYmpaenenuwe npoektamu Ha ocHoBe ISO 21500 (I'TIO-3). Ymparnenune mpoektaMu Ha Oasze
PMI PMBOK (I'TIO-4) [OnexktpoHHBIN pecypc]: MeToaudeckue ykazaHus MO MPOBEICHUIO MpaKTHYe-
CKHMX 3aHATHH M caMmocTtosTenbHOU padoTel / H. b. BacunbkoBckas - 2018. 48 ¢. — Pexum gocryna:
https://edu.tusur.ru/publications/8487 (mara obpamenus: 24.03.2020).

12.3.2. YuyeOHO-MeTOAMYECKHUE ITOCOOHS AJIsl JIMI C OTPAHMYECHHBIMHU BO3MOKHOCTSIMHU 3/10POBbS U
UHBAJIU/10B

Y4eOHO-MeToIMUeCKUE MaTepHralibl Il CaMOCTOSTENIbHOM M ayAUTOPHOM paboThl 00ydaromuxcs
U3 YKCIIa JIUI] C OFPAaHMYEHHBIMH BO3MOKHOCTSIMU 370pPOBbSI U MHBAJIHMJIOB MPEIOCTABISIOTCA B (popMax,
QIaTITUPOBAHHBIX K OTPAaHHMYSHHSIM UX 37I0POBbS M BOCIIPHUATHS HH(DOpMAITHH.

JL1s1 i1 ¢ HApYIIeHUSIMM 3PeHust:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B IeYaTHOW (hopMe YBEITMUEHHBIM MIPUGTOM.

JI1s1 M1 ¢ HAapyIIeHUsIMHM CJIyXa:

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- B IeyaTHoOU (opme.

JL1s1 i1 ¢ HApYIIeHUSIMM ONIOPHO-ABUTaTeJILHOI0 annapara:
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— B (hOpMeE IIIEKTPOHHOTO TIOKYMCHTA;
- B IIe4aTHOU hopme.

12.4. TIpodeccunonaibHbie 0a3bl JaHHBIX H MH(GOPMALIMOHHBIE CIPABOYHBIE CHCTEMbI

1. CIIC KoncymbranTlmtoc - Pexxum goctyna - http://www.consultant.ru/

2. 3aKOHOAATENbCTBO - 3aKOHBI U KoAeKchl Poccuiickoii @eneparuu - http://www.garant.ru/

3. JlomonHuTeNbHO K MpodeccuoHANbHBIM 0a3aM JaHHBIX PEKOMEHYeTCsl UCTI0Ib30BaTh HHOP-
MallMOHHbIE, CIPAaBOYHbIE U HOPMATHBHBIE 0a3bl JaHHBIX https://lib.tusur.ru/ru/resursy/bazy-dannyh

12.5. llepuoanyeckue u3IaHus
1. Jns mnepuoauuecKuX W3JaHWM PEKOMEHAYETCS HCIIONIb30BaTh  CIEAYIOUINE JaHHbIE
https://lib.tusur.ru/

13. MaTepuaJibHO-TeXHHYecKoe ofecrneyeHue JUCHMILUIMHBI U TpedyeMoe MporpaMMHoe
ob0ecreuyeHmne

13.1. O6uue TpedGOBaHUSI K MATEPHATbHO-TEXHMYECKOMY M MPOrPAMMHOMY 00ecTeYeHH 0
AUCHUTLTHHBI

13.1.1. MaTepuaJIbHO-TeXHHYECKOE U NIPOrPAMMHOe o0ecrneyeHue sl JIEKIIMOHHBIX 3aHATHH
Jl1s mpoBeieHUs 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIIOBBIX M MHAWBUYaJIbHBIX KOHCYIbTALIUH, TE-
KYILIEr0 KOHTPOJIS ¥ MPOMEXYTOYHON aTTEeCTAIlMU UCIIONIb3YyeTCsl yueOHas ayTuTOpHUs ¢ KOJMUYECTBOM IO-
CaJIOUHBIX MECT He MeHee 22-24, obopynoBaHHAsl JOCKOW M CTaHAAPTHOHM yueOHOH mebenbio. Mmerorcs
JEMOHCTpAIOHHOE 000pyI0BaHUE U yueOHO-HAITISAHbIE TOCOOus, 00ecreunBaoIIe TeMaTHUYeCKHe 1l-
JIIOCTPALIMHU 110 JIEKLIMOHHBIM pa3JieiaM JUCIUIUINHBI.

13.1.2. MaTepuaJbHO-TEXHHUYECKOE H IPOrPaMMHOe o0ecnedyeHne VI NPAKTHYeCKUX 3aHATHI

VY4eOHo-BbIuMCIUTENbHAS JabopaTopus / KomnbroTepHblil kiace

yueOHasi ayJuTOpHs JUIsl TPOBEACHUS 3aHATUN JIGKLIMOHHOTO THUIA, ydeOHas ayAuTOpHs JUIs IPOBeE-
JICHHS 3aHATHH MTPAKTUIECKOTO TUIIA, ydeOHas ayIMTOpHS IS IPOBEICHHS 3aHATHI T1a00paTOPHOTO THIIA,
yueOHast ayIuTOpHs JUIsl TPOBEACHUS 3aHATUNH CEeMUHAPCKOTo THIIA

634045, Tomckas obnacts, T. Tomck, yi. KpacHoapmetiickas, 1. 146, 611 ayx.

Onucanue uMeroierocs 000pya0BaHuUs:

- Cepgep Intel Xeon X3430;

- Komnsrotep Intel Core 13-540;

- [I19BM Celeron 2 I'T'1y (Corei3-540) (18 mrt.);

- Kommbrorep WS2 na 6a3e Core 2 Duo E6300 (8 miT.);

- [Ipoexrop Epson EB-X12;

- DKpaH HaCTCHHBIH;

- Jlocka MarHuTHO-MapKepHasi;

- Ckanep Canon CanoScan UDE210 A4;

- [Ipuntep Canon LBP-1120;

- Kommuiekt cnienmanu3upoBaHHoi yueOHoON MeOenu;

- Pabouee mecto npenoaBares.

[TporpammHoOe obecrieueHue:

- 7-Zip

— Google Chrome

— Microsoft Office 2007

— Microsoft Windows 7 Pro

— Microsoft Windows Server 2008

— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [lmroc

— IIporpamma "Ansr-UaBect Cymm" 201Y 71

JlabopaTopust rpynmnoBoro npoekTHoro o0y4deHus "CoruanbHO-95KOHOMHYECKUX MpoosieM"
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yueOHas ayTuTOpHsl 7Sl IPOBEACHHUSI 3aHATHI MPAKTUYECKOTO TUTIA, YdeOHast ayIuTOpHs IS TIPO -
BEJICHUS 3aHATHI J1a00paTOPHOrO THMA

634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 609 ayn.

Ornucanue UMeroIerocs 000pyI0BaHUS:

- PaGoune crannuu Ha 6aze Core 2 Duo E6300 (4 mT.);

- Pabouwne cranmuu Ha 6a3e Intel Core 13 3240 (10 mT.);

- Mounutop 17.0 Syns Master (14 wr.);

- [TopratuBHBII KOMIBIOTEP Acer;

- Jlocka MarHUTHO-MapKepHasi;

- [Ina3mennsriit 5xpan SAMSUNG-PS50C7THX/BWT;

- DKpaH Ha IITaTUBE;

- KommiekT cnenuann3upoBaHHON yueOHOM MeOen;

- PaGouee mecto mpenogaBarens.

[IporpamMmMHoe obecrnieueHue:

- 7-Zip

— Google Chrome

— Microsoft Office 2007

— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [lmroc

— IIporpamma "Ansr-UHBecT Cymm" 201Y7r

13.1.3. MarepuajbHO-TEXHMYECKOE M IPOTPaMMHOe o0ecrevyeHne I CAMOCTOATEIbHOI padoThI
s caMoCTOSATEIbHON PabOThl MCIOIB3YIOTCS yYE€OHBIE ayIUTOPUHU (KOMIIBIOTEPHBIC KIIacChl),
PacIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6macTh, r. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckast obnacTs, r. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast o6macTh, 1. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast 06nacTs, r. Tomck, Bepmmnauna ynuua, 1. 74, 207 ayz.

CocTtaB 0060pyI0OBaHHS:

- yueOHast mebOernb;

- koMmnbroTepsl Ki1acca He Hmke [IDBM INTEL Celeron D336 2.8 T1. - 5 mwiT.;

- KOMIBIOTEPHI MOJIKIIOYEHB! K ceTH «/HTepHeT» M 00ecneynBaroT IOCTYI B AJICKTPOHHYIO WH-
(dopManmoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHp MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ayis Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHUYECKOe o0ecnedeHne JUCHUIITHHBI VISl JIMI ¢ OTPAHUYEeHHBIMU
BO3MOKHOCTSIMH 37I0POBbSI M HHBAJIU/I0B

OcBoeHUE MUCHUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 370POBbS U MHBAJIHJIAMHU
OCYIIECTBIIIETCS C UCTIOJIB30BAHUEM CPECTB O0YUEHHUS OOIIETO U CIICIIMAIbHOTO Ha3HAUCHUSI.

[Ipu 3ansTHSAX C OOYUAIOMIUMHUCS ¢ HAPYIIEHUSIMH CJIyXa MPETyCMOTPEHO UCIIOIB30BAHUE 3BYKO-
YCUJIMBAIOIIEH armapaTyphbl, MyJIbTUMEIUHHBIX CPEACTB U JPYTHX TEXHUUYECKUX CPEACTB MpUeMa/epeaa-
9r yaeOHO nH(OPMAITUU B TOCTYITHBIX (hOpMax, MOOMILHOM CUCTEMBI TIPETIOIaBaHus JIsT 00yJarOIIIXCS
C MHBAJIMJIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOM CHCTEMBI. Y4eOHasi ayTuTOpHUs, B KOTOPOM 3aHUMAIOTCS
oOydJaroniecsi ¢ HapylIeHHEM CllyXa, 000py/lI0BaHA KOMITBIOTEPHOW TEXHHMKOM, ayAMOTEXHUKOH, BUIEO-
TEXHUKOMU, FJICKTPOHHOM JTOCKOH, MYJIbTUMEIUMHON CUCTEMOM.
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[Tpu 3aHATUSAX C OOYUAIOUTUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH TIPETYCMOTPEHO HUCIIOJIb30BaHUE B
JICKITMOHHBIX U YYEOHBIX ayAUTOPHIX BO3MOKHOCTH TIPOCMOTPA YIAICHHBIX 00BEKTOB (HaIIPUMEp, TEKCTa
Ha JIOCKE WM CJaif/la Ha 9KpaHe) MPU TOMOIIY BUACOYBETUIHUTENCH 151 KOM(GOPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX ¢ OOYYAIONIMMHUCS ¢ HAPYUIEHUSIMH OMOPHO-ABUIaTeJbHOI0 aNNapaTa HCIOoJb-
3yIOTCS aJbTePHATUBHBIC YCTPOHCTBA BBO/IA MH(OPMAIIMK U IpYTHE TEXHUUECKUE CPENICTBA ITpHeMa/nepe-
Jnaud yaeOHOM MHGOpMaIUKA B JOCTYIHBIX (popmMax, MOOMIIBHONW CUCTEMbI OOYYCHUS JJIs JIFO/ICH C MHBA-
JUTHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHUITINHBbI

14.1. Couepmalme OLICHOYHBIX MATCPHUAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLCHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I N YpPOBHsA OCBOCHHA 3aKPCIIJICHHBIX 3a HHCHHHHHHOﬁ
KOMITCTCHITUM HCIIOJIB3YIOTCA OLCHOYHBIC MaTCpHUaJibl B COCTABE!

14.1.1. TecToBbIe 3a7aHUA

1. YTo u3 mepeynciaeHHOro OTHOCUTCS K CYIIECTBEHHBIM MPU3HAKAM MTPOEKTA?

A) HeTIpepbIBHBIM XapakTep peaju3aliy, HaJIWYMe BbIIEICHHOTO Oro/DKeTa, 00i3aTeNIbHOCTh (-
(EeKTUBHOCTH;

b) neneBoii xapakTep, OrpaHUYEHHOCTh BO BPEMEHH, YHUKAJIBHOCTD JEATEIILHOCTH U PE3Y/bTATa;

B) co3nanue BpeMeHHOW OpraHU3alluOHHON CTPYKTYpPbl, IPUCYTCTBUE BHEIIHEW NHBECTULIMOHHON
COCTaBIIAOLLEH, ITOCTYNATEIbHOCTD PEAIU3ALUY;

[') xoMaHAHBIN XapakTep peaju3alid, UepapXUYHOCTh PE3yIbTaToOB, MOCTYNATEIbHOCTh ATAIOB
UCIIOJIHCHUS,

2. JIns pean3aliuy MPoeKTa 00s13aTeIbHO HE0OXOAUMBI (KaK MUHUMYM) J1Ba JIOKyMEHTA:
A) ycTaB U IUIaH IPOEKTa;

b) 6usHec-11aH U perylaMeHThI YIIpaBIeHHs TPOEKTOM;

B) Texnuueckoe 3ajjaHie 1 MaTpUIla OTBETCTBEHHOCTH;

I') nuarpamma ['aHTa u OI0KET MPOEKTa;

3. Uto ceptudunupyet npeanpusrue no crasaapry 1SO 21500:
A) cucreMy yrnpaBiieHUs MPOCKTAMU;

b) ycnyry npoekra;

B) nponyxT npoexra;

I') nponieccel MpoekTa;

4. MoxeT I OpraHu3alus He MpUMEHATh HEeKOTopble TpeboBanus ctanaapra ISO 215007
A) opranuzanus J0JKHA IPUMEHSTh BCce TPEOOBaHUS CTaHIapTa;

B) moxer, ecnu He TpuMeHsieMble TPeOOBaHUS HE BIMAIOT Ha KaYeCTBO MPOIECCOB;

B) moxert, HO ToNbKO U3 TpeAMETHOU rpynnbl «HTerpanusy»;

I') Mmoxer;

5. Hannuue xakoro JOKyMeHTa He TpeOyercs ctangaptoMm ISO 215007
A) ycTaBa IpoeKTa;

b) kpenuTHOIM NOTUTUKY;

B) noxymeHTanuu 1mo KOHTpaKkTam;

') peecTpa y4acTHUKOB IIPOEKTA;

6. YpaBneHne UHTErpalueil He BKIIOUaeT B ce0s mpoIiecc. ..
A) pa3paboTka IUIaHOB MPOEKTA;

b) coxpaHeHne HaKOIIEHHOTO OIIBITA;

B) ouienka pecypcoB MpoekTa;

') pazpaboTka YcraBa npoekTa;

7. YrpaBneHHe coiep:KaHueM BKITFOYaeT B CE0sI MPOLIECCHI. ..
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A) ompenieneHre CoEpKaHUs IPOEKTA;
b) orenka pecypcoB npoekra;

B) cocrapiienne OropKeTa;

') ynpaBiienre KoMaHAON MTPOCKTA;

8. YnpaBiieHME CTOMMOCTBIO BKJTIOYAET MPOIECCHI. ..
A) cocTaBieHue OIOKETA;

b) koHTpOIH KauecTBa;

B) ynpaBnenue pecypcamu nmpoeKTa;

I') pa3paboTKK CMETHI IPOCKTA;

9. YnpaBieHue KaueCTBOM HE BKJIKOYAET CJICAYIOIIMI ITPOIIECC. ..
A) mIIaHUpOBaHUE KAueCTBA;

b) obecnieuenne kauecTna;

B) xoHTpOIB KauecTBa;

I') rectupoBanmue;

10. Onmucanue akxropa, mOOYKIAIOMIETO K BHIMIOJTHEHUIO TPOCKTA, HA3bIBACTCS:
A) ycTaB IIPOEKTa;

b) 6usnec-1ens;

B) T20;

I') BeITOIA TpOEKTA;

11. Henmocpenctennoe nnuimupoBanue npoekra HE Bxiodaer B ceds ...
A) npuHATHE pEeUIEHMs] O Hayalle IPOEKTa;

b) onpenenenuie u Ha3HaYEHUE YIIPABIISIIOIIETO TPOEKTOM;

B) yTBepikaeHnEe OKOHYATEILHOTO CBOAHOTO TUIaHA YIPABJICHUS IPOCKTOM;
I') bopmupoBanre KOMaHABI TPOCKTA;

12. K kakuM rpynmnam nporeccoB U (pyHKIIMOHATBHBIM OJI0KaM yNpaBICHUYECKHUX 33a]1a4 OTHOCUTCS
yCTaB MpoeKTa?

A) miporiecchl MHUIMAIIMH, (PYHKIIHS HHTETPAIUU;

B) mporeccer mnanupoBaHus, QyHKIMS YIIPABICHUS CONEPKAHNUEM;

B) nponeccrl opranu3aniy BeINOIHEHUS, PYHKINS yIIPaBICHUS COIEPKaHUEM;

I') mportecchl uHULIMAIIY, PYHKIUS YIIPABICHHUS CTOMMOCTHIO;

13. Korna 3akaH4MBarOTCS MPOLEAYPBI IPOLECCOB MNIAHUPOBAHUSA?
A) nepe HayaIOM MPOLECCOB OPraHU3aALUU UCIIOTHEHNUS;

b) nepen Hauasiom nporueccoB MOHUTOPUHIA U KOHTPOJIS;

B) nocne 3aBepuieHus mpoLeccoB HHULIMALIM;

I') kK MOMEHTY Hayasia 3aBEpIIEHHUS [TPOLIECCOB 3aKPBITHS;

14. C gero HauMHaeTcs MJIAHUPOBAHHUE NTPOEKTA?

A) co cbopa TpeOOBaHUI;

b) c mnanupoBaHus yrnpaBieHUs COIEPKAHUEM MPOCKTa;
B) ¢ pa3paboTku 1miaHa ynpaBJIeHUs IPOEKTOM;

I') ¢ co3manus cTpykTypsl AekoMIo3unuu pabot WBS;

15. Komanna npoekra (opMupyeTcs B mporiecce. ..
A) uHUIIMANNY;

b) nnanuposanus;

B) peanuzanuu;

I') nunBecTupoBanus;
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16. Beibepute BepHOE YTBEpXKICHHWE W3 CIHCKA OMNpeaeieHui koMmaHabpl. Komanma mpoekrta —
3TO. ..

A) 5T0 HEOOJIBIIIOE YHCIIO JIO/ICH CO B3aWMOJOMOIHIIOIMMHI HABBIKAMH, KOTOpPbIE COOPaHBI IS
COBMECTHOT'O PEIICHUS 3a/1a4 B IIEJISIX MOBBIIICHHSI TPON3BOIUTEILHOCTH;

b) yyacTHUKHM pOEKTa, KOTOpbIe HEMOCPEICTBEHHO BOBJICUEHBI B YIIPABICHHE IPOCKTOM;

B) rpynma mromeit, coOpanHas il penieHrs KOHKPETHOM 3a1auu;

') 3TO KOJJIEKTUB CHENMATNCTOB, OOBEIMHEHHBIX IS TOCTHKECHUS OOLINX LeIel U pelIeHus mo-
CTaBIICHHBIX TIEpe/l HUMH 3314 B TEUCHHUE KUZHECHHOTO ITUKJIA IPOCKTA,

17. Yto aBisieTCs MIaBHBIM OTJIMYUTEIbHBIM MPU3HAKOM KOMaHIbI?

A) cymiecTBoBaHUE OOIIIEH 11eNH;

b) cymectBoBanme o0mmIei 1€, KOTopas pa3ieseTcs BCeMH YIaCTHHUKAMU Tpoliecca U KaX bl
HECET OTBETCTBEHHOCTD 3a €€ I0CTUKEHUE;

B) o0mue nHTEpEeCH! M IMYHBIC OTHOIICHHS;

') 3akIIr0YeHHBIE TOTOBOPA HA MEPHOJ UCIIOTHEHUS TPOEKTA;

18. Hag kakuM JOKYMEHTOM KOMaHJa MPOEKTa TPYAUTCS, 9TOOBI U3 pe3y/IbTaTOB €ro 3aj1ad Moiy-
YUTH 00Jiee MEJIKHE U JIy4Ille yIpaBisieMble 4acTu?

A) nuarpamma ["anTa;

b) mnan no Bexawm;

B) MaTpuIia 0TBeTCTBEHHOCTH;

I') crpykTypa nexommnosunuu padotr WBS;

19. Kak B mpo€KTe JOJKHO BBIMOJIHATHCS KAJICHIAPHOE MIIAHUPOBaHUE?
A) cHM3Y-BBEpX;

b) cBepxy-BHU3;

B) c 0o6eux cTopoH (CBepXy LIeIH U KPYIHbIE 3aaul, CHU3Y — OIIepalin);
I') nomyckaeTcs ro0asi CMEIIaHHasi CUCTEMA);

20. B xaxoii (popme 00bI9HO TIpencTaBisieTcs rpaduk padoT 1Mo MPOEKTY?
A) nuarpamma ["anTa;

b) nuarpamma Ilapero;

B) nuarpamma VcukaBsbr;

') Bce BhIlIENIEPEUHCIICHHBIE;

14.1.2. Tembl 0IPOCOB HA 3aHATHAX
1. KakoBbI OCHOBHBIE 33a4M YIIPABJIEHUS IIPOEKTOM II0 BpDEMEHHBIM IIapaMeTpam?
2. Jlns wero mpenHasHaueH cereBod rpaduk npoekra? Kakue CymecTBYIOT MOIXOMbI K MOCTPOE-
HUIO CETEBBIX rpaukoB?
3. Jlnst 4ero CIIy>KUT CTPYKTYpHas I€KOMIIO3ULIUS [TpoeKTa?
4. ITo kakUM OCHOBAHUSAM MOXKET OBbITh POBE/ICHA JEKOMITO3UIU?
5. IlpuBenute e pa3padboTKU NpOoeKTHBIX Iu1aHoB 1o [SO 21500:2012.
6. UeM pa3nnyaroTcs IUIaH IPOEKTA U IJIaH POEKTHOTO MEHEIKMEHTA?
7. Kakue naHHble SBISIFOTCS] BXOJHBIMU JJI1 IPOEKTHBIX IUIAHOB?
8. Kakue snemenTsl YcraBa npoeKTa sABISIOTCS 00s3aTeIbHbBIMU?
9. Kakue nmapaMmeTpsl oTpa)xaeT KaJleHAapHbIN [J1aH PoeKTa?
10. Yem otimmuaercs Ycras npoekTa oT buszHec-npemioxenns?
11. Kakue nokasarenu sBJISIOTCS KPUTEPUAMU KOMMepUuecKor 3((heKTUBHOCTHU MpOeKTa?
12. Kak cootHocsTcs nonsatus "2 dext" u "IpdexTuBHOCTS"?
13. Ckonbko rpynn ynpasieHdeckux nporeccoB Beiaenser [SO 21500:20127 Yro 3T0 3a rpynmsi?
14. Yto noHMMaeTcs Mo JKU3HEHHBIM LIUKJIOM IIPOEKTa?
15. Kakue Mex1yHapoIHble CTaHAAPThl IPOEKTHOTO MeHe)KMeHTa Bam n3BecTHbI?

14.1.3. Tembl HHANBUAYAJTbHBIX 321aHUI
YcranasnuBarotcst T3 nmpoekrta, HanmpuMmep:
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1. CocTaBnenue nepena ueiei.
2. 3yuenue auTeparypsl Mo mnpoodieme.
3. HO,Z[I‘ OTOBKAa MMUJIOTHOI'O UCCJICAOBaHUA.

14.1.4. Bonmpocbl Ha caMONIOATOTOBKY

1. U3yyenne 'OCT P UCO 21500-2014. Haunonansusiii ctanaapt Poccuiickoit @enepauuu. Py-
KOBOJICTBO I10 MPOEKTHOMY MeEHEKMEHTY". (yTB. M BBeleH B jeiictBue Ilpukazom Poccranpmapra ot
26.11.2014 N 1873-cT).

2. N3yuenue cranpapta ISO 21500:2012.
. Yrpasnenueckue rpymisl npoekra B ISO 21500:2012.
. OpranuzannonHas crpykrypa npoekra B ISO 21500:2012.
. Henu v 3aaun NpOEKTHOW MHUITUALIIH.
. Ilonsitue conepskanus npoekra no [SO 21500:2012.
. MeTozp! BbIOOpa MPOEKTHOTO PEILIEHUSI.
. ITonxoxp! k popmupoBanuto komana. KomanaHeie posu.

9. CymHoCTh CTPYKTypHOU AekoMmiiozunueit padotr (WBS)

10. Kputnueckuit myTh 1 cnoco0 ero pacyera.

11. ConocraBieHue 6a30BbIX NOHATUH MpoekTHpoBaHus "(da3za npoekra”, "Bexa npoekra',, "IDtan
npoekra", "IIpouecc ynpasnenns".

12.3Tanb! mpoLeccoB MHUIMALIKS.

13. Dramnbl npoueccoB 3aBEpIICHHs IPOEKTA.

14. Pons KypaTopa mpoekxTa.

15. Meronuka (pHAHCOBO-3KOHOMUYECKOT0 00OCHOBaHHUS MIPOCKTA.

14.1.5. Temsb1 npoekTtos I'TTIO

VYcranaBnuBarorces T3. Tunossie TeMBI:

1. Pa3paboTka (uHAHCOBO-2KOHOMUYECKOTO 00OCHOBAHUS MTPOEKTA HA TIPUMEpPE cTapTara.

2. Pa3paboTka npoekra B (conraibHON) chepe, 00pa3oBaTeIbHON Cpee, ...

3. ®UHAHCOBO-IKOHOMHYECKOE COMPOBOXKICHIE TEXHHUECKHUX MPOEKTOB.

4. YnpasneHnvue (PUHAHCOBBIMU PUCKAMHM MHCTUTYLHHMOHAJIBHBIX U YaCTHBIX WHBECTOPOB HA PBIHKE
IIEHHBIX OyMar.

5. OnTuMH3aIMs HAJIOTOBOTO OpeMEHH JIEHCTBYIOIIETO MPEANPUSITHUSI.

6. YrpaBneHue GUHAHCOBBIMH ITOTOKAMHU OPTaHU3AIIHH.

3
4
5
6
7
8

14.1.6. Tembl KOHTPOJILHBIX padoT
. [IpumeHeHne METOIOB JMBEPTEHTHOTO MTOMCKA K KOHKPETHOM 3aade.
. I[IpoBenenue CTPyKTYpHOM JEKOMITO3UIIMH MTPOEKTA.
. [Toctpoenue nentounoro rpaduka padoT.
. CocTaBneHue 3asBKHM Ha y4acTHE B KOHKYPCE IPOEKTOB.

AW N —

14.1.7. Bonipocs! a5 3a4éTa ¢ OLEHKOM
. B uem 3akmtovarorcs OTaMUMS CTaHAApTa OT HOPMAaTUBA?
. B uem omiin4ne npoekTa oT onepalnoHHON AESITEIbHOCTH?
. Kak cooTHOCSITCS MOHATHUS «IIPOEKT, KIPOTPaMMay, MOPT(eTs TPOEKTOB?
. Chopmymnupyiite mporiecchl ynpaBieHUs MPOSKTaMU U UX MOCIIEA0BATEIbHOCTD.

5. Uto moHuMaeTcs moJi KpuTepusiMu ycrexa mpoekra? O3HauaeT Ju ycrex MPOoeKTa ycrex opra-
Huzauu? [IpuBenure npuMepsl NMPSMBIX U KOCBEHHBIX, MAaT€pUAIbHBIX U HEMATEPUATbHBIX BBITOJl Opra-
HU3AIUH.

6. CymectBytoT i oTiinuusi Haimonansuoro cranaapra Poccutickoit denepanuu ("TOCT P UCO
21500-2014. PykoBoacTBO 1O MPOEKTHOMY MEHEXMeHTY" (yTB. M BBeleH B jeictBue [Ipukazom
Poccrannmapra ot 26.11.2014 N 1873-cT) oT mexayHapogHoro cranpapta ISO 21500:2012? Ecnu na,
MIPUBEIUTE HX.

7. Kakue ympaBieHueckue rpymnsl npoekra Boiaenset [SO 21500:2012? Hackonbko 3aMETHO OHU
otnyarotcs ot rpynin PMBOK?

8. C xakoil nenpio paszpabarbiBaeTca YcraB npoekta? Kakue naHHbIe SBISIOTCS BXOTHBIMH JIJIS
pa3paboTku Ycrapa?

9. SIBnsiercs u cTaHAAPT 00sI3aTEIbHBIM U1 IPUMEHEHUS B OpraHU3alusix?

AW N —
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10. Yto moHuMaeTcs B cCTaHAApPTE MOJI OPraHU3ALMOHHON CTPYKTYpOU MpoeKTa’?

11. Kakue npoueccel pekomerayet ISO 21500:2012 B cocTaBe yrpaBiieHUeCKOi Tpyniibl « AHUALM -
UpOBaHUEN?

12. Kakue JOKyMEHTBI paccMaTpUBAETCs Kak BbIXOJ Mpolnecca « DopMupoBaHrUE KOMaHIbI MPOEK -
Tan?

13. Kakue meTonpl TeHepauu uiei BaM U3BECTHBI?

14. Yem paznuuaroTcs IJIaH MPOEKTa U IIaH IPOEKTHOIO MEHEKMEHTA?

15. YUro moHuMaroT moj| CTpyKTypHOi nekommnosunuen pador (WBS, C/IP)? Kakosa mens omnpene-
JICHUSI CTPYKTYPBI JCKOMITO3UIMU PadoT?

16. ITo kakuM OCHOBAHUSIM MOYKET OBITH TIPOBEICHA JCKOMITO3HITHS ?

17. Ilepeuncaute U NOSICHUTE MpaBWIa JEKOMIIO3UIIMM MPOEKTA. {151 4ero Ciy>kUT CTpyKTypHas
JIEKOMITO3UIMS MPOeKTa?

18. Ilepeuncante u oxapakTepu3ynTe BUABI CTPYKTYPHBIX MOJEJIEH MPOEKTAa.

19. Yto Takoe opraHu3alMoOHHasi CTPYKTypa MpoeKTa?

20. Bonpocsl o Teme npoekra I'TIO.

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEepHAJIaM /JIsl JIUI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBbSI 1 HHBAJIH/I0B
st mui ¢ orpaHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSI 1 MHBAJIMJIOB MPEAYCMOTPEHBI JOTOIHU -
TEJIbHBIC OLICHOYHBIE MaTepUaJIbl, IEPEYCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuua 14 — JlomoNHUTENBHBIE MaTepHallbl OIICHUBAHUS ISl JIUIl C OTPAaHUYCHHBIMH BO3MOXXHOCTSIMU
3JI0pPOBbsI 1 HHBJIHJIOB

Kareropuu Bubl TONOTHUTEIBHBIX OIICHOYHBIX ®opMbI KOHTPOIISL M OLICHKH
oOyJaronuxcs MaTepuaioB pe3ynbTaToB 00y4eHHUs

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

C napyueHusMu
ciryxa

[Tpeumy1ieCTBEHHO MUCHMEHHAS
npoBepKa

C mapymenusasmu | CobeceoBaHme 10 BOIpocaMm K 3a4ueTy, | [IpenmyinecTBeHHO yCTHas MTPOBEpKa

3peHus OIIPOC 10 TEPMUHAM (MHAMBHYaTbHO)
C napyumeHusMu Pemenue qucTaHIMOHHBIX TECTOB,
OIIOPHO- KOHTPOJIbHBIE Pa0OThI, MUCbMEHHbIE | [IpenMylecTBeHHO AMCTaHIMOHHBIMU
JIBUTATEJIBHOIO CaMOCTOsITENIbHbIE PabOTHI, BONPOCHI K METONaMHU
amrapara 3a4eTy
C orpannuenussMu 1o | TecTsl, TUCbMEHHBIE CAMOCTOSITENILHBIE [IpeuMy1ieCcTBEHHO IIPOBEpPKA
00IIEeMeTUITTHCKIM paboThI, BOIIPOCHI K 3a4ETY, METOJIaMH UCXOZS U3 COCTOSHUS
MOKa3aHUAM KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI | 00YYaroLIerocss HA MOMEHT IPOBEPKU

14.3. MeTtoauueckune peKoMeHAAIMH M0 OLeHOYHBIM MaTepHAaJIaM JIsl JUI ¢ OTPAHUYEeHHbIMHU
BO3MOKHOCTSIMU 3/10POBbsI 1 HHBAJIN/I0B

Jis aMil ¢ OrpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS M MHBAJIUIOB HPEAyCMAaTPUBACTCS J10-
cTymHast (hopMma Mpe0CTaBICHUS 3aJaHUH OIEHOYHBIX CPEJICTB, @ IMEHHO:

- B IleyaTtHo# (opme;

- B IIeYaTHO! (hopMe ¢ YBEITHUEHHBIM HIPUPTOM;

- B (hOpME ITEKTPOHHOTO JIOKYMEHTA;

- METOJIOM YTEHHSI aCCHCTCHTOM 33JJaHUs BCIYX;

- IPEe0CTaBICHUE 33JaHUs C HCIIOIb30BAaHUEM CYPIONIEPEBO/A.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHYUBACTCS BpeMs Ha
HOATOTOBKY OTBETOB Ha KOHTPOJIBHBIE BOMPOCHL. /11 TakuX 0OyJarommxcst MpeayCcMaTpUBaeTCsl JOCTYII -
Hasi popmMa MpeoCTaBICHHS OTBETOB Ha 3a/IaHUs, & IMEHHO:

— MICBMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C UCIIOJIL30BAHUEM YCIIYT ACCHCTEHTA;

— NPE/ICTaBICHNE OTBETOB YCTHO.
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[pouenypa oreHUBaHUS PE3yIBTATOB OOYYCHUS JIUII C OTPAHUYCHHBIMUA BO3MOYKHOCTSIMH 3J10PO-
BbSl 1 MHBAIHIIOB 110 TUCLUILIMHE TpeIycCMaTpUBaeT IpenocTaBieHne nHopMarun B popMax, aganTh-
POBaHHBIX K OTPaHMYCHUSM HX 3[J0POBBS U BOCHPUATHS HH)OPMALIVH:

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHusI:

- B ()OpME IIIEKTPOHHOTO JIOKYMEHTA;

- B IIeYaTHOM (hopMe YBEITMUECHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

- B ()OpME IIIEKTPOHHOTO JIOKYMEHTA;

- B Ie4yaTHOU hopme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-ABHIaTeJILHOTO anmapara:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B Ie"yaTHOU hopme.

[Tpn HEOOXOMUMOCTH ISl JIUIL C OTPAaHUYCHHBIMHI BO3MOXKHOCTSIMU 37I0POBbS M MHBAIUIOB TIPOLIE-
Jypa OLCHUBAHHS PE3YJIbTATOB O0YUCHHUSI MOXKET IPOBOIUTHCS B HECKOJIBKO ITAIOB.
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