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Ne Bunpl yueOHO# nesTebHOCTH 5 cemecTtp Bcero Ennaunner
1 Jlexnn 36 36 JacoB
2 [IpakTrueckue 3aHATUA 36 36 4acoB
3 Bcero aymuTopHbIX 3aHATHN 72 72 4acoB
4 CamocTosiTenbpHas padboTa 36 36 4acoB
5 Bcero (0e3 ax3aMeHa) 108 108 4acoB
6 OO0m1as Tpy10eMKOCTh 108 108 4acoB
3.0 3.0 3.E.

3auér: 5 cemecTp

Tomck
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHll Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokosn Ne 2 oT « 18 » 2 2020 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (cnenmanbHocTh) 38.03.03 Vhpasnenue nepconanom, yreepxkaennoro 14.12.2015 roga, paccmor-

peHa u ofo0peHa Ha 3aceqaHuM KadeApbl MEHEDKMEHTA «  » 20 roma, MPOTOKOIM
No .

PazpaboTuuk:

JIOLICHT Kad). MCHEDKMEHTA O. Il. bormanosa

3aBenyronmii o0ecnieunBaromeii kad.
MEHEHKMEHTA M. A. Adonacoa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Hexan DO A. B. boromosnosa
3aBeAyIOIHi BRITYCKAIOIICH Kad.

MEHEKMEHTA M. A. AdonacoBa
OKCIIepTHI:

JlouieHT xadeapsl MeHeKMEHTa (Me-
HE/DKMEHTA) B. H. Xwuranosa

Crapuuii npernonaBateib Kadeapbl
MEHEDKMEHTa (MEHEKMCHTA) E. A. Taiinyk
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
Llenpro yueOHON TUCHUIUIMHBI SBIsETCS (DOPMHPOBAHUE Yy CTYACHTOB 0a30BBIX 3HAHWUW OCHOB
COBpEeMEHHOU ¢unocoduu M KOHIEMIHUNA YIpaBJIEHUs MEPCOHAJIOM, OCHOB KaJpOBOTO TIAHUPOBAHUS,
KOHTPOJUTMHTA ¥ MapKETHHTA MEePCOHANa, a TAKXKE MPAKTUUYECKUX HABBIKOB M YMEHUN MPUMEHSTH TEOpe-
TUYECKHUE MOJIOKEHUS B PAKTUKE YIIPABICHUS IEPCOHATIOM OPTaHHU3aLUU.

1.2. 3agaun IMCHMIIINHBI

— U3y4YeHHE OCHOB COBPEMEHHOW (MIOCOPUN W KOHIICTIHUN YIpaBICHUS MEepcoHaIoM U (op-
MHPOBaHUE YMEHHMSI IPUMEHSTh UX Ha MPAKTUKE;

— HU3y4YEHHUE CYUIHOCTHU U 3a]1a4, 3aKOHOMEPHOCTEH, MPUHIUIIOB, METOJIOB YIIPABJICHUS NIEPCOHA-
JI0M ¥ OPMUPOBAHUE YMEHUS MPUMEHSATH UX Ha MPAKTUKE;

—  HU3y4YeHHE OCHOB KaJIpOBOTO IJIAHUPOBAHUS M (OPMUPOBAHUE YMEHUS IPUMEHSITh TEOPETUYE-
CKHE TOJIOKEHMSI B IPAKTUKE YIIPABJICHUS IEPCOHAIIOM OpraHu3alllu;

—  HU3y4YeHHE OCHOB KaJ[pOBOTO KOHTPOJUIMHTA U MapKEeTUHTa MepcoHana, GopMUPOBAHUE YMEHUS
MPUMEHSATh UX Ha MPAKTHUKE;

— (QopMupoBaHHE y CTYJICHTOB YMEHUN W HABBIKOB pa3pabOTKU U pean3aliid CTPATETUH IPH-
BJICUECHHUSI IEPCOHANA;

— (opMHpOBaHHE YMEHHMH M HABBIKOB Pa3paOOTKH M BHEAPEHUS KaJpOBOIl M yNpaBIEHYECKOU
JIOKYMEHTAIUH;

— (opMupOBaHHE YMEHHI ¥ HABBIKOB Pa3pabOTKU U BHEAPEHUS MPOLEAYP PETYIUPOBAHUS TPY-
JIOBBIX OTHOILIEHWI ¥ COMPOBOKIAIOIIEH JOKYMEHTAIINH.

2. Mecro mucuumuinabl B ctpykrype OITOIT

Huctumnuaa «Kanposoe mnanupoBanue» (b1.B.OJ1.16) otHocutcs k Omoky 1 (BapmartuBHas
4acTh).

[TpenmecTBYIOUMMEI TUCIUIUIMHAMU, (OPMHUPYIOIIMMH HadalbHbIC 3HAHUS, SIBISAIOTCS: OlleHKa
nepconaia, Pa3Butue yenoseueckoro kanutana opranuzanuu (I'TIO-1).

[TocnenyromumMu TUCIUTUIMHAMU SBISIFOTCS: JJoOKyMEHTAIIMOHHOE 00ecTIieYeHHEe YIIpaBIeHUs Tep-
conaioM, Kanpossrii yuer, Mapkerunr, [lcuxoduzunonorust npodeccuonabHon nesrenbHoctd, CTpare-
TUYECKU MEHEKMEHT, YTIPABICHUE YETOBEYECKUMU PECYPCAMHU.

3. TpeGoBanus K pe3yJibTATAM OCBOEHMS JUCHUILIHUHBI

[Tporniecc n3yueHus: AUCUUILIIMHBI HAMPaBJIeH Ha (POPMUPOBAHUE CICAYIOMNX KOMITIETCHIIUH:

— OIIK-1 3HaHMeM OCHOB COBpPeMEHHOW (HhUI0COPUU M KOHIICTIIUI YIPABICHHS MEPCOHAIIOM,
CYILIHOCTH M 33Ja4, 3aKOHOMEPHOCTEM, IPUHLIMIIOB U METO/IOB YIIPABJICHUS [IEPCOHAIIOM, YMEHHUE IIPUME-
HSATb TEOPETHUUECKHUE MOJIOKEHHUS B MPAKTUKE YIIPABICHUS IEPCOHAIOM OpPraHU3allNu;

— IIK-2 3HaHMeM OCHOB KaJpOBOT0 IUIAHUPOBAHUS U KOHTPOJUIMHIA, OCHOB MapKETHHIa MEepCo-
Hasa, pa3pabOTKU M peann3alii CTPATeTuH MPUBIICUYCHUS TIEPCOHANIa U YMEHHUEM IPUMEHSATh WX Ha MPaK-
TUKE;

— [TIK-12 3HanmeM OCHOB Pa3paOOTKH M BHEAPCHHS KaAPOBOW M YIPABICHYECKON JOKYMEHTA-
I[[UH, ONITUMU3AIINN JOKYMEHTOO000pOTa B cXeM (PYHKIIMOHABHBIX B3aMMOCBSI3EH MEXTy MOApa3IeIICHuUS -
MU, OCHOB pa3pabOTKu U BHEAPEHUS MPOILEAYp PEryIMPOBaHUS TPYIOBBIX OTHOIIEHUN W COMPOBOXKIAI0-
el JOKYMEHTALUY;

B pe3ynbraTe u3ydeHus TUCIUILIMHBI 00Y4aOIUICS TODKEH:

— 3HATh OCHOBBI KaJIpOBOTO IJIAHUPOBAHMS B OPTaHU3AIMU; OCHOBBI KaJpOBOTO0 KOHTPOJUTMHTA
M MapKeTHHTra IepcoHaja; COBPEMEHHYIO (puimocoduio M KOHIENIUU YIpPaBJIEHUS TEPCOHATIOM; CYIII-
HOCTb, 331241, 3aKOHOMEPHOCTH, MIPUHIIUIIBI U METOJIbI KQJAPOBOT0O TUTAHUPOBAHUS B CUCTEME YIPABIICHUS
MEPCOHANIOM OpraHU3allii; METOAMKY IIAHUPOBAHUSI MOTPEOHOCTH B MEPCOHANE; CYIIHOCTh KaapOBOI
MOJINTUKU U CTPATETUU YIIPABIEHUS NIEPCOHATIOM; OCHOBBI pa3pabOTKU U BHEJIPEHUS KAJAPOBON U yNpaB-
JIEHYECKOM TOKYMEHTAIUU.

— yMeThb pa3pabarbiBaTh IUIaHBI Pa3IMYHOIO YPOBHS MO paboOTe C MEPCOHAIOM; XapaKTepU30-
BaTh ¥ aHAJIM3UPOBATH KAIPOBBIN MOTEHIIMAT OPTaHU3AIUN; IPOTHO3UPOBATH M ONPEACIATh TOTPEOHOCTH
B MEPCOHANE; OCYIIECTBISATh KAJAPOBBIM KOHTPOJUIMHT; ONTUMU3HPOBATH JOKYMEHTOOOOPOT M CXEMBI
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(GYHKIMOHATBHBIX B3aUMOCBSI3EH MEXIY TOpa3IeICHUSIMH, CO3aBaTh OTIAKEHHBI MEXaHU3M YIIpaBIie-
HUS TIEPCOHAJIOM U COBEPILIEHCTBOBATH €r0 MPUMEHHUTEIHHO K YCIOBUSAM (PYHKIIMOHHUPOBAHUSI OpraHu3a-
1007078

— BJaJeTh HaBbIKaMH (OPMHUPOBAHUS IIJIAHOB 1O BEAYIIUM KaJIpOBBIM IPOIECCaM B OpraHu3a-
[[MY; HaBbIKaMU IJIAHUPOBAHUS YHCIEHHOCTH U MPOo(decCrOHAIbHO-KBATH(PUKAIIMOHHON CTPYKTYpHI Tep-
COHaJIa; HAaBbIKAMHU TUIAHUPOBAHUS HaliMa, pa3BUTHS U aTTECTAI[MU MIEPCOHAIIA; HABbIKAMU IJIAHUPOBAHUS
COLIMAJILHOTO Pa3BUTHUS OpraHU3aIMH; HaBbIKAMU Pa3pabOTKU U peain3aluy MiaHa MapKEeTHHTa IepcoHa-
Ja; HaBBIKAMU pa3paOOTKU M peaju3allii CTPATEerHy MPUBJICYCHUS MepCOHala, HAaBBIKAMU pa3pabOTKU U
BHEPEHUS IPOLEAYP PEryIUPOBAHUS TPYIOBBIX OTHOIICHUN U COMIPOBOXKIAIOICH IOKyMEHTAIUH.

4. O6beM IMCUMIVIMHBI M BUABI Y4e0HOI1 padoThI
OO01ast TpyI0EMKOCTb JUCHUILUINHBI cocTaBisieT 3.0 3aUeTHBIX eIMHMILIbI U IIPECcTaBIeHa B Ta0uu -

%Zgﬁl{lﬁa 4.1 — TpynoeMKOCTh JUCUUILIMHBI

Bunb! yueOHOI nesTeNIbHOCTH Bcero yacos CemecTpsl

5 cemecTp

AynuTopHble 3aHATUSA (BCETO) 72 72
Jlexknun 36 36
[IpakTueckue 3aHATHS 36 36
CamocrosTenpHas paboTa (BCero) 36 36
[TpopaboTka JIEKITMOHHOTO MaTepHuaia 17 17
[ToaroToBka K MPakTUYECKUM 3aHSATUSIM, CEMHUHApaM 17 17
BrinmonHeHne KOHTPOJIBHBIX PaboT 2 2
Bcero (6e3 3x3ameHa) 108 108
OO01mast Tpy1I0eMKOCTb, 4 108 108
3aueTHnie EanHAIIEI 3.0 3.0

5. Coaep:xanue TUCUMILIIHHBI

5.1. Pa3nesnl AUCHUIIMHLI 1 BUALI 3AHATHI
Paznensl AMCHUIIITMHBI U BUABI 3aHATUI NPUBEICHBI B Tabmwmie 5.1.
Tabmuma 5.1 — Pasgensl IUCIUIUIMHEL U BUIBI 3aHTHHA

Bcero
4acoB
Haszeanus paznenoB quCHUILIMHBL Jlek., u Hpax. Cam, (6e3 ®opumpyemere
3aH.,4 | pad., q KOMIIETEHIIUH
9K3aMEH
a)
5 cemecTp

1 KagpoBast nonuTHKa Kak OCHOBA KaJpOBOrO 4 4 4 12 OIIK-1, ITK-2
IUTAaHUPOBAHUS
2 CucreMa CTpaTernuecKoro yrnpapieHUs 4 4 4 12 OIIK-1, TTIK-2
NIEPCOHAJIOM OpPraHU3alnuu
3 CyIHOCTh U IPUHIUIIBI KJPOBOTO MJIaHU- 4 4 4 12 OIIK-1, ITK-12,
pOBaHMs [1K-2
4 Metonpl KaJJpoBOTo IJIaHupoBaHus. Pa3pa- 4 4 4 12 OIIK-1, ITK-12,
00TKa KaJJpOBO M yIPaBIEHYECKOH TOKYMEH- I1K-2
TalUu.
5 [InaHupoBaHUE YUCIEHHOCTU U CTPYKTYPbI 4 4 4 12 OIIK-1, IIK-12,
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nepcoHana [1K-2
6 IlnanupoBaHue pa3BUTHS IEpCOHANIA Opra- 4 4 4 12 OIIK-1, TTIK-2
HU3aLUU
7 IInanupoBaHUE PUCKOB M COMPOTHUBIICHUS 4 4 4 12 OIIK-1, ITK-2
nepconana. KoHTpommHr nepconana
8 IimanupoBaHue NPOU3BOAUTEIILHOCTH TPyaa 4 4 4 12 OIIK-1, TTK-12,
U PETYJIMPOBaHUE TPYIOBBIX OTHOLIECHUH. [IK-2
9 MapkeTUHT NepcoHalia B CUCTEME KaJpOBO- 4 4 4 12 OIIK-1, TTK-2
O TJIAaHUPOBAHUS
Hroro 3a cemectp 36 36 36 108
Hroro 36 36 36 108
5.2. Coaep:xanue pa3aejioB IMCHUILIHHBI (110 JEKIIUSIM)
ConeprkaHue pa3aesioB TUCIUTIINH (TIO JIEKIUSIM) PUBEIEHO B TabmuIie 5.2.
Tabmuua 5.2 — ComeprkaHue pa3ieiaoB TUCIUILIKH (TI0 JIEKITHSIM)
Copeprxanue pa3aesioB JTUCHUILTUHEL (10 | TpynoemkocTs, | DopMupyembie
Ha3Banus pazznenos Aep pasil AHC ( Py ’ pMHPY
JICKITUSIM) q KOMITETEHIIUU
5 cemecTp
1 KagpoBas nonutuka |CylnHOCTh, HPUHILIMIIBL U 33]1a41 KaJpOBOM 4 OIIK-1, TTIK-2
KaK OCHOBA KaJPOBOTO | TTOJUTUKH. THUIIBI KQIPOBOE MOTUTHUKH U UX
MJIAHUPOBAHUS CBSI3b CO CTpATErueil pa3BUTHUS OpraHusa-
MU, DJIEMEHTHI KQJAPOBOM MOJUTHKH U ITa-
bl e pa3paboTku. PaKTOPHl, BIUSIOMINAE HA
KaJIpoByIO MONMUTHKY. Kputepuu onenku s¢-
(bexkTUBHOCTH KaipoBoi monuTtuku. Kaapo-
Bas MMOJIMTHKA NTHHOBAITMOHHO-OPUEHTHPO-
BaHHBIX OpPTaHU3aLUN.
Hroro
2 Cucrema [TonsiTHE CTpaTErMuecKoro ynpasjieHUs nep- OIIK-1, [IK-2
CTPaTEruYecKoro COHAJIOM OpraHH3aIiy. DTalbl mpolecca
YIpPaBJICHUS CTPaTEeTUYECKOro YIIPaBJICHUS IIEPCOHAIIOM.
NEPCOHAIOM L{enb 1 3a1a4n CTPATETUYECKOTO yIpaBJie-
OpraHu3alu Hus niepcoHanioM. CtpaTerus ynpaBieHUs
MEPCOHAJIOM Opranu3anuu. Peanuzanus
CTpaTeruu ynpaBJICHUs TIEPCOHATIOM.
Hroro
3 CymHocTs U ITonsTne KagpoBoro miuanuposanus. IIpo- OIIK-1, [TIK-12,
MPUHLUIIBI KAAPOBOTO | LIECC CTPATETMYECKOro IIaHupoBaHus. Me- [1K-2
TJTAHUPOBAHMS TOJIbI CTPATETHYECKOTO IJIAHUPOBAHMUS.
TakTuyeckoe 1 ornepaTUBHOE TUIAHUPOBAHUE.
OCHOBHBIE IPUHIIHIIBI TFITAHUPOBAHHUS. DBO-
JIOLIMS TUIAHUPOBAHUS YEJIOBEYECKUX PECYp-
coB. [IpenmyiecTBa KaaApOBOTO TUTAHUPOBA-
Hus. MecTo KaApoBOTo MIAHUPOBAHUS B
yIpaBieHuH nepcoHaioM. OCHOBHBIE 3a1a9n
KaJIpOBOTO IJIAaHUPOBaHUs. Bupl kaapoBoro
TJIAaHUPOBAHMSL.
Hroro 4
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4 MeTopl KaJIpOBOTO
TUTAaHUPOBAHUS.
Pa3zpaboTka kaapoBoii
U YIIPaBIEHYECKON
JOKYMEHTAIIUH.

CranapThl B 00€CIIEUEHHH MpoIIecca Tiia-
HUPOBAaHMS YHMCICHHOCTH. balaHc TpyHaoBbIX
pecypcoB U ero mporHo3. IToaxops! K MiaHu-
POBaHHMIO TPYAOBBIX pecypcoB. JlocTtonHcTBa
Y HETOCTATKH 0aTaHCOBOTO METO/a KaJIpo-
BOrO IU1aHupoBanus. Kagposas u ynpaBiieH-
qeckast JoKyMeHTaIuss. OnTUMH3aIHs JT0KY-
MEHTO000pOTa U CXeM (PYHKIIMOHHPOBAHUS
B3aMMOCBSI3€i MKy TIO/Ipa3/IC/ICHUSMH.

Hrtoro

OIIK-1, IIK-12

5 IInanupoBanue
YUCJICHHOCTH U
CTPYKTYpBI IIEPCOHAJIA

Ponp nmanupoBaHus YMCIEHHOCTH IIEPCOHA-
J1a B COBPEMEHHOM opranmusanuu. Pacyer mo-
TpeOHOCTH B epconane. KauecTBeHHast u
KOJIMYECTBEHHAsl OTPEOHOCTH B NIEPCOHAIE.
AKTHUBHBIE U TACCUBHBIE METOAbI TOKPBITUS
notpebHocTH B iepconane. [Ipenmyiectsa
Y HEJIOCTATKHU Pa3JIMYHbIX UCTOUHHUKOB
KOMIIJICKTOBAHUSA OpraHu3aliu KaapaMu.
CxeMbl 1 METO/IbI ONTUMH3ALIUH YUCIEHHO-
¢ty nepcoHasa. akTOpHbBINA aHAIU3 PEHTA-
O6enpHOCTH NIepcoHana. CtpaTterus mpuBe-
YEHUs [IEPCOHAIA.

Hroro

OIIK-1, [IK-2

6 IlnanupoBanue
pa3BUTHA NIEpCOHANA
OpraHu3aIiu

[TnaHupoBaHKUe pa3BUTHUS TIEPCOHAIA.
Hanpasnenus pazBurtus nepconana. Llenu u
3a]]a4M Pa3BUTHS NIEPCOHANA. JTalbl MPO-
1iecca IIaHuPOBaHMS Pa3BUTHS MIEPCOHATIA.
Ouenka 3 dextuBHOCTH 00ydeHUs. bruzHec-
nporecc 00y4eHHUs U pa3BUTHS MIEPCOHATIA.
ComnmanbHast OJUTHKA U COIIMATBHOE Pa3-
BUTHE opranu3anuu. [ImanupoBanue comu-
QJIBHOTO Pa3BUTHs. [LITaHMpPOBaHUE COIMAITH-
HOTO pa3BUTHUs OU3HECA.

Hroro

OIIK-1, [IK-2

7 IlnanupoBaHue
PHUCKOB U
COTIPOTHUBJICHUS
repcoHaia.
KonTtposmar
repcoHaia

VYnpasrenue puckamMu U 6€30MaCHOCTHIO
Tpyaa. Ouenka puckos. [Ipunuun P-C-P. Ka-
YeCTBEHHAs OLIEHKA PUCKOB. AJIbTepHATHUB-
HbI€ CIIOCOOBI OLIeHKH puckoB. Kimaccuduxka-
I[US] PUCKOB, BIIUSIOLIUX HAa BO3MOKHOCTH
MCIIOJIb30BaHMsI IEPCOHAJIA OPTaHNU3ALNH.
Cnoco0sI MPEOI0ICHHS COTIPOTHBIICHHS
[IEPCOHAJIa OpPraHU3allMOHHBIM U3MEHEHUSIM.
KanpoBblii KOHTPOJUIMHT W KaJpOBOE TUIAHU-
poBanue. 3aaun, GYHKIIUU U METO/bI KaJI-
POBOIO KOHTPOJUIUHTA.

OIIK-1, IIK-2

8 IlmanupoBanue
MPOU3BOIUTEIHLHOCTH

Tpyaa u
peryimpoBaHue

TPYAOBBIX OTHOILIEHUH.

Hroro

[Tpon3BOAUTENHLHOCTD KaK MOKa3aTeib 3¢-
¢dextuBHOCTH Tpyaa. OOmEeCTBEHHAS TIPOU3-
BOJIUTEJILHOCTH TPY/Ja B POCCHICKOM SKOHO-
muke. KiroueBbie mokasarenu 3¢ heKTHBHO-
CTH MPOU3BOIUTENHLHOCTH TpyHa. [Iporecc

OIIK-1, TIK-12

CornacoBaHa Ha noptane N2 48793




TUTAHUPOBAHUS MTPOU3BOJUTEILHOCTH TPY/A.
MeTtozap! n3MEpeHUs IPOU3BOJUTEILHOCTH
Tpyaa. Bo3amoxHOCTH U pe3epBbI pocTa
IPOM3BOANTENBHOCTH Tpyaa. [Ipouenypsl
PEryIUpOBaHUS TPYAOBBIX OTHOIICHUH.

Hrtoro

9 MapkeTuHr CyIIHOCTB U MOHATHE MAPKETHHIa NIEPCOHA- 4 OIIK-1, [IK-2
MepcoHaia B cucteMe | Jla. MapKkeTHHIoBasi KOHIETIHS YIIpaBIeHUS
KaZpoBOro nepconasom. O0Iue HanpaBIeHUs: MapKe-
IUTAaHUPOBAHUS TUHTa nepcoHana. OyHKIIMY MapKeTHHTa
nepcoHaia. I(h(HeKTUBHOCTh MAPKETHHTa
HepCcoHaa.

Hroro 4

Hroro 3a cemectp 36

5.3. Pa3nenbl JMCUMILIMHBI M MEXKIMCUMIUIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (NPeabl Ty IIUMHU)
U o0ecnieynBaeMbIMH (MOCJIETYIONIUMH) TUCHTUTIHHAMU
Pazaenbl qucHUIUIMHBL U MEKIUCHUILTHHAPHBIE CBS3M C 00ECTICUUBAIOIIMMU (MIPEABIAYIIMMU) U
obecrieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEJICTAaBICHBI B TabuIE 5.3.
Tabmuua 5.3 — Pazfenbl AUCHUIUIMHBI M MEXAMCIUIITIMHAPHBIE CBSI3U

Ne paznenoB qaHHOM AUCUUIUIMHBL, 17151 KOTOPBIX HEOOXOAUMO U3yYeHHE

HayMeHOBaHUE TUCIUILINH o0ecreunBaOIMX U 00eCIICYMBAEMBIX JUCLHUILIMH
1 2 3 4 5 6 7 8 9
[IpenmecTByronme qUCUUILIMHBI
1 Onenka nepconana + + +
2 Pa3BuTHE 4€10BEUECKOTO
kanuTana opranuzanuu (I'TIO- + + +
1)

[Tocnenyromue TUCIUIIITUHBL

1 loxymeHTaImoHHOE 0OeC-

IeYEHHUE YIPaBICHUS IIEPCO- + +

HaJIOM

2 Kanposblil yuer + +

3 MapkeTuHr +

4 Tlcuxodusuomnorus mpodec-
CHOHAJIbHOW JIESITEbHOCTH

5 CtpaTerndeckuii MeHe-
JOKMEHT

6 YnpaBiieHUE YETOBEUECKU-
MH pecypcamu

- +

5.4. CooTBeTCcTBHE KOMIIETEHIN I, (POPMHUPYEMBIX IPH U3YYCHUHU AUCUMIIMHBI, M BU/10B 3aHATHI
CooTBeTcTBHE KOMIETEHLUH, (HOPMUPYEMBIX MpPHU H3YyYEHUH AMCLUMIUIMHBI, U BHJIOB 3aHATUN
npezcTaBiIeHo B Tabmuie 5.4.
Tabmuua 5.4 — CooTBeTCTBUE KOMIIETEHIIUH, (POPMUPYEMBIX MTPU U3YYEHUHN JUCIUIUINHBL, U BUIOB 3aHS -
TUI

Komnerenuu Bunse! 3ausTuit

DopMbI KOHTPOJIS

H Jlexk. I[pak. 3aH. Cawm. pa0.
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OIIK-1 +

KonTponsHnas pabota, JlomanHee
3amanue, Onpoc Ha 3aHATHSIX,
3auér, Pacuetnas pabota, Tecr,
OT4eT Mo MpaKTUYECKOMY 3aHsI-
THIO

[1K-2 +

KontponpHnas pabora, Jlomaninee
3ayanue, Onpoc Ha 3aHATHUSAX,
3auér, Pacuernas pabota, Tecr,
OT4eT 1o MPaKTHYECKOMY 3aHs-
THUHO

[IK-12 +

KontponwsHas pabora, JlomamiHnee
3aganue, Onpoc Ha 3aHIATHUSX,
3auér, Pacuetnas pabota, Tecr,
OTyer 1o MpakTUYECKOMY 3aHsI-
TUIO

6. UHTepakTUBHBIEC MeTOAbI U (JOPMBI OPraHU3anMU 00yUeHUs
He npenycmorpeno PVYII.

7. JlabopaTtopHbie padoThl

He npenycmotrpeno PVYII.

8. IIpakTHyeckue 3aHATHSA (CEMUHAPDHI)
HaumeHoBaHMe MpakTHUECKUX 3aHATUH (CEMUHAPOB) IpuBeneHo B Tabnure 8.1.
Tabmua 8.1 — HamMmeHoBaHMe MPaKTHYECKUX 3aHATHHA (CEMUHAPOB)

HaumenoBanne npaktuueckux 3aHatuil | Tpynoemkocts, | DopmMupyemslie
Haszsanus paznenos
(cemuHapoB) q KOMITETCHIIHI
5 cemecTp

1 Kagposas nomutrka |IIpoGiemsl pa3paboTKu KaapOBOi MOTUTHKH 4 OIIK-1, TTK-2
KaK OCHOBA KaJIpOBOTO |B COBPEMEHHBIX Opranuzanusax. Onpezaene-
IUTAaHUPOBAHUS HUE HanpaBjiIeHUH NoBbILICHUS 3D PEeKTUBHO-

CTH KaJpOBOH MOMUTHKU. OCOOEHHOCTH pea-

JIM3aLMH KaJPOBOM MOJUTUKH B POCCUNCKUX

1 3apyOeKHBIX KOMITAHUSX (aHAIHU3 CUTYaIlH-

OHHBIX KEMCOB M CTaTUCTUYECKOTr0 MaTepua-

na).

Hroro
2 Cucrema Amnanu3 (pakTopoB BHYTpEHHEW U BHEUTHEN OIIK-1, I[IK-2
CTPaTErHYECKOro Cpelbl OpraHu3aliy, ONPEIEIIIOIUX CTpaTe-
yIpaBICHUS THI0 pa3BUTHs TepcoHana. OnpeneneHue
IIEPCOHAJIOM KOMITETEHTHOCTH NIEPCOHAJIA OpPraHU3aL1H.
OpraHu3alNH AHanu3 OCHOBHBIX MPOOJIEM pa3pabOTKU U

peanu3anuy CTpaTeruy yIpaslIeHUs Iepco-

HaJIOM B COBPEMEHHBIX POCCUIICKUX OpraHu-

3alusX.

Hroro
3 CymHocTs u AHanu3 TUNOB IJIaHOBBIX cucteM. CpaBHHU- OIIK-1, IIK-
NIPUHLIUIBI KAAPOBOTO | TEJIbHAsI XapaKTEPUCTUKA BUIOB IIJIAHUPOBA- 12, TTIK-2
IUTAHUPOBAHUS HUs. AJITOPUTM ITpoLiecca KaJpoBOro MjaHu-

poBaHus (pellIeHNe CUTYallMOHHBIX 3aa4).

[Tporuo3upoBaHue MOTPEOHOCTH B IEPCOHA-

ne. PazpaboTka orepaTHBHOTO TJIaHa PaOOThI
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C NNIEPpCOHAJIOM U APYTIUX KaAPOBBIX JOKYMCH-
TOB.

Hroro
4 Metopl KapoBOro | AHaJIU3 HOPM U CTaHJIApPTOB Tpy/a (KEHUCHI). OIIK-1, IIK-12
IUTAHUPOBAHMSL. AHanu3 pa3InyHbIX HICTOUHUKOB YJOBIIETBO-
Pa3paboTka kagpoBoii | peHHs MOTPEeOHOCTH B paboueii cuie. Pacuer
U YTIpaBJIEHUYECKOU CBOJIHOTO TUIAHOBOT'O OajiaHca TPYAOBBIX pe-
JOKYMEHTALNH. cypcoB. Pa3paboTka nojoxeHuii 1o BHeIpe-
HUIO KaJIPOBOM U yNpaBIEHYECKOH TOKyMEH-
tauuu. OpopmiieHne KaapoBbIX U yIPaBIIeH-
YECKUX TOKYMEHTOB.
Hroro
5 IInanupoBanue ITocTpoeHue Moenu U CTpaTErn4ecKon Kap- OIIK-1, IIK-
YUCJIEHHOCTH U ThI OM3HEC-TIpoIIeCcca «YIPaBICHUE YHCIICH- 12, TIK-2
CTPYKTYpPBI IEPCOHANIa |HOCTBIO MIEpCcOHaNa». PacueT uncieHHocTu
MepcoHaNa KOMIIaHUU (Ha KOHKPETHOM TpH-
Mepe). PazpaboTka nporpamMmsl oNTHMHU3a-
LMY YUCJIIEHHOCTH MEPCOHAA.
Hroro
6 [InanupoBanue Onpenenenue NOTPEOHOCTH B Pa3BUTUU TEp- OIIK-1, [TIK-2
pa3BuUTHA NIepcoHana | coHana. PazpaboTtka raHa pa3BUTHS IEpCoO-
OpraHu3aIu Hasa (Ha mpuMepe KOHKPETHON OpraHu3a-
1un). BoisiBnenue notpe6bHOCTH B 00y4EHHH.
OneHka coluanbHOrO pa3BUTHS TPYAOBOTO
KOJUIEKTHBA.
Hroro
7 IlnanupoBanue O1eHKa Ba)KHOCTH U CIIOKHOCTH BBITIOJIHE- OIIK-1, TIK-2
PHUCKOB U HUS MEPONPUATUH (pELIEHHE CUTYallMOHHBIX
CONPOTUBJICHUS 3ana4). OnpeneseHne BeTUYUHbI PUCKOB, BbI-
TepCcoHana. 3BIBAEMBIX TICUXOJIOTHUECKON Harpy3kou. Op-
KonTpomnuar raHu3aIys KaJpoBOro KOHTPOJUIMHTA (Ha
nepcoHasa IIpUMepe KOHKPETHOW OpraHU3aIiH).
Hroro
8 ImanupoBanue OueHka pe3ylnbTaTUBHOCTH TPYIOBOM Jesi- OIIK-1, TIK-12
MIPOU3BOJUTEIBHOCTH | TEIBHOCTH paboTHHKa. CpaBHEHHE MOKa3a-
TpyZa u tened KPI Ha ypoBHSX ynpaBiieHns OpraHu-
peryimpoBaHue 3anuei u nepconanom. Mzmepenue npousso-
TPYAOBBIX OTHOIIEHHM. | AUTEIIBHOCTH TPYZA 110 BaJOBOW, TOBAPHOU U
peanu3oBaHHOM npoaykimu. PazpaboTka mo-
JIO’KEHHI 10 BHEIPEHUIO MPOLIETYp PEryiu-
POBaHUA TPYIOBBIX OTHOLLIEHHI.
Hroro
9 MapkeTuHr Onenka 3pPeKTHBHOCTH MapKETHHTA TIEPCO- OIIK-1, ITK-2

IepcoHalia B CUCTEMEC

Haja (pemieHue kericoB). PaspaboTtka npo-

Ka/IpOBOTO rpaMMBbl MApKETHUHTA MIEpCOHaja (Ha puMepe
IUITAHUPOBAHUS KOHKPETHOM OpraHu3alum).

Hroro 4
Hroro 3a cemectp 36
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Tabimue 9.1.

9. CamocTrosiTesqibHasi paboTa
Bunbr camocTosTenbHOM paboThI, TPYAOEMKOCTh U (POPMUPYEMbIE KOMIIETCHIINH TPE/ICTABICHBI B

Tabmura 9.1 — Buasl caMoCTOSTEIBHON pabOThI, TPYAOEMKOCTh U (DOPMHUPYEMBbIE KOMIIETEHITUN

PYICKOB U
COIPOTUBJICHUS

CKUM 3aHATHUSIM, CEMHHa-
pam

Bunsl camocrositensHol | TpynoemkocTs, | DopMupyemMblie
HasBanns paznenos a Py ’ PMHPY @DOpMBI KOHTPOJIA
paboThI q KOMITETEHI[HA
5 cemecTp
1 Kagpoas [ToaroroBka k mpakTuye- 2 OIIK-1, ITK-2 | JomaiiHee 3afjaHue,
MOJINTHUKA KaK CKHUM 3aHSTUSIM, CEMHUHA- 3auét, Onpoc Ha 3a-
OCHOBA KaJ[pOBOTO | paM HATHAX, OTYET 1o
MJITAHUPOBAHMS TIpopaGoTKa MEKIHOHHO- 9 HpaKTI/I‘-ITeCKOMy 3a-
ro Marepuansa HATHIO, 1eCT
Hroro
2 Cucrema [ToaroroBka kK mpakTuye- OIIK-1, ITIK-2 | JomaiHee 3aaHue,
CTPaTErnYeCcKoro CKUM 3aHATUSIM, CEMUHA- 3auér, Omnpoc Ha 3a-
YIPABJICHUS pam HATUAX, TecT
| HaJIOM
cpeoHalo [TpopaboTka JEKIIMOHHO- 2
OpraHisaliim ro MaTepuasa
Hroro
3 CymHoCTh U [ToaroroBka k mpakTuye- OIIK-1, I1K-12, | lomamHee 3a1anue,
MIPUHIIMIIBI CKHUM 3aHSITHUSM, CEMUHA- [1K-2 3auét, Onpoc Ha 3a-
KaJIpOBOTO pam HATUAX, OTYET 110
IUTAHUPOBAHUS TIpopaGoTKa IEKIHOHHO- 9 HpaKTI/IIITeCKOMy 3a-
HATH T
ro Marepuala fo, 1ec
Hroro
€TOIbI OJITOTOBKA K MPaKTU4e- - - OMalIllHEee 3a/IaHNe
4 M IT OIIK-1, ITK-12, ,
KaJpOBOIO CKHMM 3aHSATHSIM, CEMHHA- [IK-2 3auét, Onpoc Ha 3a-
TJITAHUPOBAHMS. pam HATUSIX, OTYET Mo
Pa3zpabotka MPaKTUYECKOMY 3a-
3p 6OV [TpopaboTka JTeKIHOHHO- 2 P ,FC OMYy 3
K BOU U HATH T
apoBo . ro Marepuala fo, 1ec
YIPABJIEHYECKON
JIOKYMEHTAIUH. Hroro 4
5 IlmanupoBaHue [ToaroroBka k mpakTuye- 2 OIIK-1, I[IK-2 | [lomamHee 3a/1aHue,
YUCJIEHHOCTH U CKHUM 3aHSTHUSIM, CEMHUHA- 3auét, Onpoc Ha 3a-
CTPYKTYpBI pam HATusx, Pacuetnas
ficpecoHala [IpopaboTka JIEKITMOHHO- 2 pabora, Tect
ro MaTepuasa
Hroro
6 IlmanupoBanue [ToaroroBka kK mpakTuye- OIIK-1, I1IK-2 | [lomamHee 3aanue,
pa3BUTHS CKHUM 3aHSTUSIM, CEMHUHA- 3auét, Onpoc Ha 3a-
TepcoHala pam HATHUSAX, PacueTHas
raHU3aluu adora, Tect
op 3al, [TpopaboTka JTeKIHOHHO- 2 pabora, Tec
ro MaTepuasa
Uroro
7 IlmanupoBanue IToaroroBka K nmpaxkTuye- OIIK-1, [IK-2 | lomamHee 3aiaHue,

3auért, Onpoc Ha 3a-
HATHIX, OTYeT Ho
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nepcoHana. [TpopaboTka neKInOHHO- 2 MIPaKTUYECKOMY 3a-
KonTpommar ro Marepuaia HATHIO, Tect
nepcoHana Hroro
8 [ImannpoBanue BelnonHeHrEe KOHTPOIIb- OIIK-1, IIK-12, | lomamHee 3a1anue,
MIPOU3BOJUTEIHHOCT | HBIX PaboT [K-2 3auét, KonrponbHas
v Tpyna u [ToaroroBka k mpakTuye- 1 pabora, Org)oc Ha
peryiampoBaHue CKHM 3aHATHAM, CEMHHA- 3aHATUAX, OTUEeT 1o
TPYIAOBBIX pam MPaKTUYECKOMY 3a-
OTHOILICHUH. HaTHIO0, TecT

[TpopaboTka JTeKIHMOHHO- 1

ro MaTepuasa

Uroro
9 MapkeTuHr [ToaroroBka k nmpakTuye- OIIK-1, ITIK-2 | JoMamHee 3aaHueE,
repcoHasa B CKHM 3aHSITHSIM, CCMHUHA- 3auért, Onpoc Ha 3a-
CUCTEME KaJIpOBOTO | pam HATUSX, TecT
TIJIAHUPOBAHHMS

fTaHApOBA [TpopaboTka JEKIIMOHHO- 2

ro MaTepuasa

Hroro 4
Uroro 3a cemectp 36
Hroro 36

10. KypcoBoii nmpoekT / KypcoBasi padota
He npenycmorpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBA€eMOCTH 00y4aroumuxcsi

11.1. baajbHbIe OLEHKH JJIS 3JIeMEHTOB KOHTPOJISI
Tabmuua 11.1 — banipHbIe OLIEHKH JUTSI JIEMEHTOB KOHTPOJISI

. . MakcumanbHbIN
. MaxkcuManbHbIN MaxkcumanbHbII
DOneMeHTH! yueOHOH 6asu1 3a epuoa Bceero 3a
6amn Ha 1-yto KT ¢ | 0am 3a nepuoa
JESITENbHOCTH mexny 2KT u Ha cemMecTp
Hayana ceMectpa | mexnay 1KT u 2KT
KOHEIl ceMecTpa
5 cemectp
JloMarirHee 3aganue 5 5 15
Kontponwsnas padota 10 10
Ormpoc Ha 3aHATUAX 5 5 15
OTt4er 1o NpakTUIECKOMY 5 5 5 15
3aHATHIO
Pacuetnas pabora 5 5 10
Tect 5 15 15 35
Wroro makcumymM 3a nepu- 20 35 45 100
on
Hapacraromum ntorom 20 55 100 100
11.2. IlepecyeTt 6a/1J10B B OLICHKH 32 KOHTPOJIbHbIE TOYKH
[Tepecyet OamIOB B OLIEHKHU 32 KOHTPOJIBHBIE TOUKH MpeCcTaBiieH B Tadymie 11.2.
Ta6muma 11.2 — IlepecueT 0ansioB B OLIEHKU 332 KOHTPOJIbHBIE TOUKU
basnel Ha 1aTy KOHTPOJIBHOM TOYKHU Onenka
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> 90% ot MakcuManbHON cyMMBbI OamioB Ha gaty KT

Ot 70% no 89% ot makcumasibHON cymMmbl OaiioB Ha aaty KT

Ot 60% 10 69% OoT MakcMMaIbHOM cyMMbl OaisioB Ha naty KT

N | W | &~ W

< 60% oT MakcuMaabHOU cyMMbI OauioB Ha naty KT

11.3. Ilepecyet cyMMbI 02/1710B B TPAAULMOHHYIO M MEKTYHAPOIHYIO OLEHKY
[lepecuer cymMMBl 0aJIOB B TPaIUIMOHHYIO M MEXIYHAPOAHYIO OLIEHKY TPEACTaBICH B TaOmuIle
11.3.

Tabmuua 11.3 — [lepecueT cymmbl OalIOB B TPAAUIIMOHHYIO M MEXKAYHAPOAHYIO OLIEHKY

HtoroBas cymma Oaos,

Onenka (I'OC) YUHTBHIBAET YCHEIIHO CAAHHBIN Onenka (ECTS)

9K3aMEH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (oTIInYHO)
85 -89 B (ouens xoporiio)

4 (xopo11o) (3a4TeHO) 75 - 84 C (xoporo)
0-74 D (ynoBnerBoputeabHO)
65 - 69

3 (yZIOBJIETBOPUTEIHHO) (3aYTEHO) 60 - 64 E (nocpercraenio)
2 (HeyROBICTBOPHTENSHO) (HE Hwxe 60 6ayioB F (HeynoBneTBOPUTENIBHO)

3a4TEHO)

12. YueOHO-MeTOAMYecKOe U MHGOPMAIMOHHOE 00ecTieyeHue TUCIHIIIMHBI

12.1. OcHoBHas JUTEpaTypa
1. KanpoBas monmutuka u KajpoBoe miaHupoBaHue. B 2 4. Yacte 2 [DnekTpoHHBIN pecypc]:
Y4eOHHMK M MPAKTHKYM IS akagemudeckoro OakanaBpuara / FO.I'. Oneros, C.A. Kapramos, M.I". JIa6a-
JOKSIH. — 2-€ u37., mepepad. u gom. — M.: U3narensctBo FOpaiit, 2019. — 283 ¢. — Cepusi: bakanaBp. Aka-
neMuueckuii kypc. — Pexum moctyma: https://biblio-online.ru/viewer/kadrovaya-politika-i-kadrovoe-
planirovanie-v-2-ch-chast-2-437781#page/1 (nara oopamenus: 29.03.2020).

12.2. lonosiHUTeIbHAS JIUTEPATYpPa

1. Kanpoas momutuka m xagpoBoe maHupoBanue. B 2 4. Yacte 1 [DnexktpoHHBI pecypc]:
y4eOHUK U MPaKTUKyM Uil akagemuueckoro Oakanaspuara / FO.I'. Ogeros, C.A. Kapramos, M.I. JIaba-
JDKSH. — 2-e u3/., nepepad. u jpom. — M.: M3narensctBo FOpaidt, 2019. — 202 c. — Cepust: bakanasp. Aka-
nemuyeckuii kypc. — Pexum moctyma: https://biblio-online.ru/viewer/kadrovaya-politika-i-kadrovoe-
planirovanie-v-2-ch-chast-1-437783#page/1 (nara obpamenus: 29.03.2020).

2. YnpaBieHHE YeIOBEYECKUMU pecypcamu [DIIeKTPOHHBIN pecypc]: yueOHUK U MPAKTUKYM JJIst
akajzeMuueckoro 6akanaBpuara / moa oour. pen. O.A. Jlammosoit — M.: U3narensctBo HOpaiit, 2019. —
406 c. — Cepusa: bakamaBp. Axamemuueckuii kypc. — Pexum nmoctyma: https://biblio-
online.ru/viewer/upravlenie-chelovecheskimi-resursami-433053#page/1 (nara oopamenus: 29.03.2020).

3. Kanposas nonutuka 1 KapoBo€ IUIAHUPOBAHUE [ DJIEKTPOHHBINA pecypc]: yueOHUK U MPaKTU-
KyM Jis akagemudeckoro 6akanaBpuara / FO.I. Ogeros, M.I'. Jlabamksa. — M.: U3narensctBo FOpaliiT,

2016, 444 c. — Cepusa: bakamaBp. Axamemmueckuii Kypc. — Pexum poctyma: https://biblio-
online.ru/viewer/kadrovaya-politika-i-kadrovoe-planirovanie-394278#page/1 (mata oOpalieHus:
29.03.2020).

12.3. YueOHO-MeTOAHYECKHE MOCOOU

12.3.1. O0s3aTeibHbIE Y4eOHO-MeTOAUYEeCKH e M0CO0Us
1. KanmpoBoe mnaHupoBaHue [DIEKTPOHHBIN pecypc]: MeToauueckue yka3aHUs AJis MpaKTU4e-
CKHX 3aHsATUH W camocrtostenbHOM padotel / O. Il. bormanosa - 2019. 34 c. — Pexum goctyma:
https://edu.tusur.ru/publications/9017 (mara o6pamenus: 29.03.2020).
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12.3.2. YueOHO-MeTOAMYECKHE MIOCOOMS IJIs1 JIMI € OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
HHBAJIMI0B

Y4eOHO-MeTOqYECKHe MaTeprabl ISl CAMOCTOSTEIBHON U ayTUTOPHOM paboThl 0Oydaromumxcs
U3 YHCiIa JIUI ¢ OTPAaHNYCHHBIMU BO3MO)KHOCTSIMU 3/I10POBbSl 1 MHBAINAOB MIPEAOCTABISIOTCS B (opMax,
aIalITUPOBAHHBIX K OTPAaHMYCHUSIM UX 3/I0POBbS M BOCIIPUATHUS HH(DOPMAITHH.

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPHUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU hopme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-ABHIaTeJILHOTO anmapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

12.4. IlpodeccuonanbHbIe 6a3bl JAHHBIX U HHPOPMALHOHHbIE CIIPABOYHbIE CHCTEMbI

1. http://www.HRM.ru (cienunanuzupoBanubiii cait 1yt HR-menemxepon)

2. www.devbusiness.ru/development/staff.htm (caiit «Pa3Butue 6usneca.ru» / Kagpsl u nepco-
Ha)
www.personnels.chat.ru (caiit «OTaen kaapoB»)
www.pro-personal.ru (caliT «CripaBOYHUK 110 YIIPABICHUIO MIEPCOHATIOMY)
www.ieeexplore.ieee.org (IEEE Xplore)
Hoctym k RSCI: clarivate.ru (Russian Science Citation Index (RSCI))

SN kW

13. MaTtepuaibHO-TEXHMYECKOE O0ecnevyeHue JUCIUILJIMHBI U TpedyeMoe MPorpaMMHoe
ol0ecreueHue

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IPOrPAMMHOMY 00ecrie4eHnIo
AUCHUIJIMHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOEe U IPOrPAMMHOe o0ecrneyeHue sl JIEKIIMOHHbIX 3aHATHH
Jlist ipoBeieHus 3aHSATUH JICKIIMOHHOTO TUTIA, TPYIIIOBBIX M MHIWBUYaTbHBIX KOHCYIBTALIUH, T€-
KYIIIETO KOHTPOJISI ¥ MPOMEKYTOYHOW aTTECTAIlUU HCITONIb3YeTCs yueOHas ayTUuTOPHUS ¢ KOJTHYECTBOM TIO-
CaZIOYHBIX MeCT He MeHee 22-24, 006opyIoBaHHAs JOCKON M CTaHAApTHOH ydueOHOI mebenbio. MMeroTes
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4€OHO-HATIIATHBIE TTOCOOMsI, 00€CTIEUNBAIOIINE TEMATHUECCKUE HJI-
JIOCTPAIIMHU TI0 JIEKIIMOHHBIM pa3ielaM JUCIUTUINHEI.

13.1.2. MaTepHaJbHO-TEXHHYECKOE H MPOrPAMMHOE o0ecredyeHne I MPAKTHYeCKUX 3aHATHI
BeruucnurensHas nadopartopust / KoOMIbIOTEpHBIH Kitace
yaeOHas ayTuTOPHsI ISl IPOBEACHHUSI 3aHATHI MPAKTUYSCKOTO TUTIA, YICOHAsT ayIUTOPHUS IS TIPO -
BEJICHUS 3aHITHUH JIAOOPATOPHOTO THUTIA
634045, Tomckast obnactsb, T. Tomck, yi. KpacHoapmetickast, 1. 146, 505 ayn.
Onwucanue uMeronierocst 000pyI0BaHuUs:
- [I1IBM DX6100M (9 mr.);
- [I3BM INTEL CORE 2 DUO (6 mit.);
- MarauTHo-MapKkepHas J10CKa;
- Komrutekt crienmanu3upoBanHoOl yaeOHOM MeOenu;
- Pabouee mecto mpemnogaBares.
[TporpamMHOE oOecrieueHue:
— Google Chrome
Microsoft Windows 7 Pro
OpenOffice

Koncynbrant [lntoc

Jlaboparopusi TpyHmoBOro MpoeKTHOro oOyudeHus "JlabopaTopus COIMHATBEHO-YKOHOMHUYECKUX
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npobiem"
ydeOHast ayuTOpHs JJIsl IPOBENCHHSI 3aHITHH PAKTUIECKOTO THIIA, yueOHast ayIuTOpHs IS TIPO -
BEJICHUS 3aHITHIA Ta00OPaTOPHOTO THUIA
634045, Tomckas obmactsb, T. Tomck, yi. KpacHoapmetickast, 1. 146, 503 ayn.
Ornucanmne UMEIIErocs 000PyIOBAHNUS:
- [I5BM KOMIICTAP (12 mt.);
- MarauTHO-MapKepHas JOCKa;
- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;
- PaGouee mecto mpenogaBarens.
[TporpamMHOe obecrieueHue:
— Google Chrome
Microsoft Windows 7 Pro
OpenOffice

Koncynperant Ilntoc

13.1.3. MarepuajibHO-TEXHHYECKOE H MPOrPaMMHoOe o0ecredyeHne JJIs1 CAMOCTOSITe IbHON padoThl
Jlnst caMoCTOSATEIbHOM PabOThl MCTOIB3YIOTCS yYE€OHBIE ayIUTOPUU (KOMITBIOTEPHBIE KIIAcChl),
PaCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast obmacTs, r. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obnacts, T. Tomck, yi. KpacHoapmeiickas, a. 146, 201 ayx.;
- 634034, Tomckast 06macTh, 1. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, . Tomck, Bepimmanna ynua, 1. 74, 207 ayx.

CocTtaB 060pyI0OBaHMS:

- yueOHast MmeOerb;

- koMnbroTeps! kKinacca He Hmke [IDBM INTEL Celeron D336 2.8 T1. - 5 mwiT.;

- KOMIBIOTEPHI MOIKIIOYEHB! K ceTH «/HTepHeT» M 00ecneynBaioT IOCTYI B AJICKTPOHHYIO WH-
(opManoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHb MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ans Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOecreyeHre TUCUMIIIMHBI JIS JIMI C OrPAHUYEHHbIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMM BO3MOYKHOCTSMH 30POBbSI U WHBAIWJIAMHU
OCYILECTBIISIETCS C UCIIOIB30BAHUEM CPEICTB 00ydeHHs OOIIEro U CIEeIMaIbHOI0 Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 00YyUYaAIOLIUMUCS ¢ HAPYIIEHHSIMH CJIyXa MPEeIyCMOTPEHO MCIOIb30BaHHE 3BYKO-
YCUJIMBAIOILEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKUX CPEACTB MpueMa/mepena-
gy yueOHOHM HH(POPMAIUK B TOCTYIMHBIX (hOpMax, MOOUIILHON CUCTEMBI MPEIOIaBaAHUS I 00YJarOIINXCS
C MHBAJUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOM CHCTEMBI. YueOHas aymuTopusi, B KOTOPOW 3aHUMAIOTCA
oOyJaromuecs: C HapylmIeHHeM Cyxa, 000pyJoBaHa KOMIBIOTEPHOW TEXHUKOW, aymMOTEXHUKOH, BHUJIEO-
TEXHUKOMU, SJIEKTPOHHOU JOCKOU, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYyUYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMH [IPETyCMOTPEHO HCIIOJIb30BaHUE B
JICKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX O0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WM CJlaif/la Ha 3KpaHe) MpU MOMOIIY BUCOyBETUUHUTENCH 1151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aNNapaTa HCIoJib-
3YIOTCS aJIbTepHAaTHUBHBIE YCTPOICTBA BBOAA MH(OPMAIIUU U IpYrHe TEXHUUECKHE Cpe/ICTBA IprueMa/mepe-
naun yuyeOHOM MHPOpMaIui B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOY4EHUs JUIs JIIOJeH ¢ UHBaA-
JUAHOCTBIO.
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14. Ouenoqnme MaTepuaJdbl H METOAUYECCKHUEC PCKOMECHAAIUHA 110 OPraHu3aliuu U3y4cHus
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
Jnis onleHKH cTenieHr C(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 32 JHCLUUIUIMHON
KOMIICTCHITUI MCTIOJIB3YIOTCS OLIEHOYHBIE MaTepUalibl B COCTARBE:

14.1.1. TecToBBI€ 3a7aHUA

1. C yem cBs3aHO BO3pacTaHHUE POJIM CTPATErMUECKOro IMOJXO0Ja K YIPaBJICHHIO MEPCOHAIOM B
COBPEMEHHBIX OpraHU3ausIX?

A) ¢ BBICOKOW MOHOTIOM3AUEH U KOHIICHTPAIHEH pOCCUICKOTO TPOU3BOJICTBA

b) pernonanuzanueil JKOHOMUKH U LIEJIEHANIPABICHHON CTPYKTYPHOH NEPECTPONKON 3aHITOCTH

B) yxecToueHneM KOHKYPEHIIMH BO BCEX €€ MPOSIBICHUAX

I') yckopeHuem TeMIIOB U3MEHEHMs NIapaMETPOB BHELIHEHN Cpelibl U BO3PACTaHUEM HEONPEIEIICH -
HOCTH €€ IIapaMeTPOB BO BPEMEHHU

2. XapakTepuCTUKU MepcoHania, HeoOXOIUMbIE JUIsl YCIEIIHOM 1eATeNbHOCTH, a TaKkKe COBOKYII-
HOCTb 3HaHH, HABBIKOB, CIIOCOOHOCTEH, MPUIIAraeMbIX YCUIIUHM U CTEPEOTHUIIOB MOBEIEHUS — 3TO. ..

A) INYHOCTHBIE KayecTBa

b) xapakrepucTuku TMYHOCTH

B) xomnerennuu

I') npodeccrnonanbHbIe KayecTBa

3. HauanbHas cTyneHs pouecca KaJpoBoro IJIaHUpOBaHUs
A) niiaHupoBaHue NoTpeOHOCTH B IEPCOHATIE

b) nnanupoBanue oOyueHus nepcoHana

B) nmnanupoBanme KaapoBOTO pe3epBa

I') nulannpoBaHue pacxoi0B Ha IEPCOHAT

4. Kakyto cTpaTeruro npuBiIedeHus NepcoHaza HeoOX0AMMO HCIIOb30BaTh, KOTJIA Ha PhIHKE TPyJa
CITPOC Ha pabouyr0 CHUITY, 0COOCHHO KBAM(DHUIIMPOBAHHYIO, TIPEBBIIIACT €€ MPeAIoKeHne?

A) aKTHBHYIO

b) naccuBHyto

B) dynkuumonanbHyro

I') moOGyro

5. B uem 3akmtogaercs ocHOBHas! PyHKIIMS KaJPOBOTO KOHTPOJUTHHTA?

A) B COMOCTaBJIEHUH 3aIUIAHUPOBAHHOTO U (PaKTHUECKOTO PE3yIbTaToB Tpyla
b) B xoopauHanuu miaHUpPOBaHUs, KOHTPOJIS U HHPOpMaLUU

B) B KoHTpoOJIE OKa3aTenel KauecTBa BbITYCKAaeMOM MPOIYKLIUU

') B kOHTpOJIE 32 TUCUUILUIMHON Tpy/aa

6. KaspoByro MONHUTHKY KAaKOTO Tama MPOBOAUT OpTaHHU3alMs, BEAYIIas arpeCCHBHYIO MOJUTUKY
3aBOEBAHUS PHIHKA, OPUEHTHUPOBAHHYIO HA OBICTPBIM POCT U CTPEMUTENBHBIN BBIXO/ HA EPEAOBbIE MO3H -
1Y B CBOEH oTpaciu?

A) OTKpBITYIO

b) 3akpsiTyro

B) paunonanbuyio

I') naccuBHy0

7. LlenenanpaBiieHHasl AESITEIBHOCTD, 3a/1adya KOTOPOH — obOecrieueHrne OopraHu3aIuyu HeoOXOu -
MBIM KOJINYECTBOM COTPYAHUKOB C 33JaHHBIMU KOMIIETEHIIUSIMU K OIPEAEICHHOMY CPOKY.

A) KaapOBBI KOHTPOJUIMHT

b) kanpoBas nonutrka

B) xagpoBoe miuaHupoBaHue

I') ynpaBneHnue nepcoHaiom
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8. Bo3MoXHOCTH pabOTHHKA, OMPEICISIIONTNE TPAHMIIBI €T0 YYaCTHsI B TPYIAOBOH NEATEIHLHOCTH,
KOJTMYECTBO M KAUeCTBO TPY/A, KOTOPBIM pacroyiaract paboTHHK.

A) KaJIpOBBII MOTEHITUAT

B) TpynoBoii noteHnunan paboTHUKA

B) xomneTenuu paboTHIKA

I') TpyaoBoO#l moTeHLIMANl OpraHU3aIuu

9. MapkeTuHr nepcoHaina. ..

A) BBICTYyINaeT HANPaBJICHUEM CTPATETHUYECKOr0 U ONIEpPaTUBHOTO TUIAHUPOBAHUS [TEpCOHANA

B) co3naer nndopmanmonnyto 6a3y s paboThI C IEPCOHATIOM C TOMOIIBIO METOIOB UCIIOIB30Ba-
HUS BHEIIHETO U BHYTPEHHETO phIHKA TPYJAa

B) nampaBneH Ha TOCTHXKEHHME MPUBIIEKATEILHOCTH paboToAaTe s Yepe3 KOMMYHUKAILUH C Iielie-
BBIMH IpylamMu

I') Bce oTBETHI BEPHBI

10. OcHOBOI1 U1 pa3BUTHS MApKETHHIOBOM JIESITEIbHOCTH SABISICTCS MHPOPMALTHSL. ..

A) 0 BHYTpPEHHHUX BO3MOXKHOCTSIX OpraHU3aLuU

b) o xagpoBoii MoNIUTHKE OpraHU3alun

B) o cocTtosinuu peiHKa Tpyna

') 0 BHYTpEHHUX U BHEIIHUX (PaKTOPax, BIMSIONIMX Ha MOTPEOHOCTH OPraHU3aINH B KaJpax

11. Kak Ha3bIBaeTCSI MPUHIUI TUTAHUPOBAHUS, KOTOPBIE TPEIONIAraeT, 9YT0 KaXK bl YJIeH OpTaHu -
3allid CTAHOBUTCSl YYaCTHHUKOM IUIAHOBOW JEATEIbHOCTH, HE3aBUCHUMO OT JOJKHOCTU M BBINOJHIEMOMN
uM QyHKIIH?

A) enquHCTBA

b) yuactus

B) HenpepsiBHOCTH

I') rubkoctu

12. K xakoMy BUAY KaJpOBOIrO IJIAHUPOBAHMS OTHOCST IJIJAHUPOBAHHE PACXOJOB HAa COXPAHEHHE
XOPOUIETO MCUXOPU3NOIOTUIECKOTO COCTOSIHUS U TPO(eCCHOHAIBHBIX Ka4eCTB MepCoHaja OpraHu3aunn’?

A) mIaHupOBaHUE Pa3BUTHS IEPCOHATIA

b) mnanupoBanme conuaabHOTO 00eCIIeUeHUs

B) mnanupoBanue 6€30mMacHOCTH MIepCcoHaa U 3a00ThI O HEM

I') mnanupoBanue MOTPEOHOCTH B MIEPCOHATIE

13. Kakoii MeToa MpOorHO3UPOBAHUS TOTPEOHOCTH B MEPCOHAJIE MCTIOIB3YETCS TPU KOMIUIEKCHOM
MOJIETTUPOBAHUU?

A) dKCIIepTHBIC OIICHKH

b) nenesoe nporpamMmmupoBaHue

B) MeTon cOanaHcupoBaHHBIX TOKa3aTenen 3pPeKTHBHOCTH

I') meton denbdu

14. Kakue 13 nepeuncieHHbIX HOPM OTHOCATCS K «HOpMaM yCJIOBUHM Tpyaa»?
A) HOPMBI CJIIOKHOCTH PaOdOThI

b) HopMBI ynpaBisiemocTH

B) TapudHbie cTaBKH, CETKH, OKJIaIbI

') HOPMBI PEKUMOB TPYy/a U OTABIXa

15. IIpu KagpoBOM IJIAHUPOBAHUH HEOOXOAMMO M3YUYUTH CIEAYIOLIHE MaTepHajbl: IITaTHOE pac-
NHMCAHUE, INYHBIE JeIa COTPYIHHUKOB H...

A) nokasareiau TeKy4eCTH KaJpOB U €€ PUYUHbI

b) 10mKHOCTHBIE HHCTPYKIIMU COTPYIHUKOB
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B) monosxenus 06 oTaenax u MoapasaeieHUsIX OpraHu3aliu
I') moyoBO3pacTHOI cocTaB MepcoHaa

16. PacyeT KonruecTBEHHOW MOTPEOHOCTH B MEPCOHAIIE TIPOBOJAUTCS. ..

A) OZTHOBPEMEHHO C OIpe/IeJICHHEeM KadeCTBEHHON OTPEOHOCTH B IIEpCOHATIE
b) mocne onpenenenus KaueCTBEHHON MOTPEOHOCTH B TIEPCOHAIIE

B) nepen onpeneneHreM Ka4eCTBEHHON MOTPEOHOCTH B IIEPCOHATIE

I') 6e3 onpeneneHuss KAa4ECTBEHHON MOTPEOHOCTH B TIEPCOHATIC

17. Kak Ha3piBaeTcs MOTPEOHOCTh B TEpCOHAJE, KOTOpash MPEACTaBIsECT COO0H pasHHIY MEXKTY
o01m1eit moTpeOHOCThIO 1 Oymytiei (POTHO3HOW) YHCIEHHOCTHIO epcoHana?

A) ocHOBHas

b) texymas

B) nononauTenpHasM

I') HeT BepHOTO OTBETA

18. Yto oTHOCHUTCS K aKTHBHBIM UCTOYHUKAM MOKPBITHS TOTpeOHOCTEH B mepcoHase?
A) cooOIIeHNsT 0 BAKaHCHAX B CPEICTBAX MAacCOBOM MH(POPMAIIUH

B) 3asBKM 10 BakaHCHUAM Ha OUpKe Tpyna

B) oxxnganue npeTeHIeHTOB MOCIIe PEeKJIaMbl MECTHOTO XapaKTepa

I') Bce oTBETHI BEpHBI

19. Kak Ha3bIBaeTCsl MOAXO K MPOBEACHUIO COKPAILEHUS KaJIpOB, IPU KOTOPOM MPUHUMAETCS pe-
[IEHHE O CHW)XCHUU HU3JEPKEK IMYTEM COKpAIICHHs IITATOB U BBISBICHUS HEAPPEKTUBHBIX pabOUMX
MecT?

A) KecTKui

b) msrkuit

B) crparernueckmuit

I') mnanoBsIi

20. Kak Ha3bpIBaeTCsI HHCTPYMEHT YIPABJICHUS IEPCOHATIOM KOMITAaHUH, TTO3BOJISIIOIIUN PETYIHPO-
BaTh YMUCJIICHHOCTh PA0OTHUKOB, HE U3MEHSISI TP STOM O(PHIIMATFHYIO YUCICHHOCTh TIepcoHasia’?

A) ayTcopcHHT

b) ayrcradpunr

B) ayrnneticMeHT

I') nu3uHr nepconana

14.1.2. Tembl 0IPOCOB HA 3aHATHAX
CyIlHOCTb, NPUHIMIBI U 33J4a4 KaJIpOBON MOJIMTUKH. THUMBI KaApOBOE MOJUTUKUA U UX CBA3b CO
CTpaTerueil pa3BUTUS OpraHU3aluu. DJIEMEHThl KaJJpOBOW MOJMTUKYU U 3Tarmbl ee pa3padotku. Kpurepuu
OLICHKH 3(PPEKTUBHOCTH KaJlpoBOM NOIUTHKHU. KanpoBas monMTHKAa MHHOBAIIMOHHO-OPUEHTHUPOBAHHBIX
Opra”Hu3alum.

ITonsaTue CTPATCTUYCCKOT'0O YIIPABJIICHUS IIEPCOHAIOM OpraHU3alnu. OTalbl nmpomnecca CTpareruic-
CKOI'o ynpabJICHUA TIEPCOHAIOM. HGJ'IB " 3aJa49M CTPATCTUYCCKOIO YIIPABJICHHA IICPCOHATIOM. CTpaTems[
yrpaBJICHUSA IIEPCOHAIOM OpraHU3aInu.

[TonsiTue kagpoBoro manuposanus. [Iponecc u MeTonpl cTpareruueckoro rmiaHupoBanus. OCHOB-
HbIC TIPUHIMIBI [JIAHUPOBAHUS. DBONIONMS IJIAHUPOBAHUS YEJIOBEYECKHX pecypcoB. [IpemmymecTra
KaJIpOBOTO IJIaHUPOBaHUs. MecTO KaJlpoBOro IJIaHUPOBAHUS B YIPABICHUH NepcoHaIoM. OCHOBHBIE 3a-
Jlayl ¥ BUJIbI KaJIPOBOTO IJIAHUPOBAHMUSL.

CrangapTsl B 00ecrieyeHnH Ipolecca MIaHUpOBaHUs YUCIEHHOCTH. bananc TpyJnoBbIX pecypcoB.

HpOFHO3 OanaHca TPYAOBLIX PECYPCOB. ITogxomes! K IJIAaHUPOBAHUIO TPYAOBBIX PCCYPCOB. I[OCTOI/IHCTBa n
HEOOCTAaTKH 0aJIaHCOBOIO MCTOZa KaAPpOBOI'O IJIAHUPOBAHMA.
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KauecTBeHHass 1 Konu4yecTBEHHasl MOTPEOHOCTh B MEepcoHaje. AKTUBHBIE M MACCUBHBIE METOJIbI
MOKPBITUS OTPEOHOCTH B mepcoHane. CXeMbl U METOJIbl ONTHUMH3AIMN YHUCICHHOCTU NepcoHana. dak-
TOPHBIN aHAIU3 peHTa0eNbHOCTH NepcoHana. CTpaTerust MpUBICUCHHS MIEPCOHATIA.

Hamnpasnenus, nenu u 3agadu pa3BUTHUS NE€pPCOHaa. JTallbl NpoLEcca IUIAHUPOBAHUS Pa3BUTHSA
nepcoHana. Ouenka 3¢dexruBHocTr 00ydyeHus. ConnanbHas MOJUTHKA U COLIMATIBHOE Pa3BUTHE OPTaHU-
3auuu. KagpoBas u ympaBineHueckas JokyMmeHTarus. CxeMbl (DYHKIIMOHAJIBHBIX B3aUMOCBS3EH MEXITY
MOJIPA3AEICHUSMH.

CrniocoObI onieHkH puckoB. Knaccudukanus puckoB, BIUSIOUIMX Ha BO3MOXHOCTH HCIIOJIb30BaHUS
nepcoHana opranuzanuu. CrocoObl MPEOIOTICHHSI COMTPOTUBIICHUS TTEPCOHAa OPTaHU3AIMOHHBIM H3MeE-
HeHusM. KaapoBblil KOHTPOJUIMHT U KaJpOBOE IUIAaHHWPOBaHUE. 3aJayd, GYHKIUA U METOJIbl KaJpOBOIO
KOHTPOJUIMHTA.

KiroueBble mokazarenu 3PQPEeKTHUBHOCTH MPOU3BOAUTENIBHOCTH Tpyaa. Ilporecc miaHupoBaHus
IIPOU3BOAUTEIBLHOCTH Tpyad. MeTonsl u3MepeHHs MPOU3BOAUTEIBLHOCTH Tpyad. DaKTOPHI, BIUAIONIME HA
IIPOU3BOAUTEIBHOCTD TpyAa. BO3MOXKHOCTH M pe3epBbl pocTa IPOU3BOAUTENBHOCTU Tpyaa. IIponenypsl
PETYJIUPOBaHUS TPYAOBBIX OTHOLICHHH.

CyImHOCTh ¥ MOHATHE MAapKETHHIa epcoHaia. MapKeTHHroBasi KOHIEIINS YIPaBICHHUs IePCOHA -
agoMm. OOmmue HarpaBiIeHUs MapKeTHHTra rnepcoHana. OyHKIMKM MapKeTHHTa rnepcoHana. DPPeKTUBHOCTD
MapKeTHHTa IepCoHana.

14.1.3. Tembl fOMaLIHKUX 3aaHUH
[TpumepHBIE TEMBI JOMAIIHUX 3aJaHU:
. [IpoGiembl pa3paboTKu KaApOBOW MOJUTHKU B COBPEMEHHBIX OPraHU3aALIUIX.
. Onpenenenue HarpaBIeHUH NOBBILIEHUS 3()(HEKTUBHOCTH KaJIpOBOH MOIUTUKH.
. AHaIHM3 TUIIOB IUIAHOBBIX CUCTEM.
. CpaBHUTENbHAS XapaKTEPUCTUKA BUJIOB INIAHUPOBAHUS.
. [Iporno3upoBanue noTpeOHOCTH B IEPCOHAIE.
. PazpaboTka onepaTtBHOTrO 11aHa paboThl C IEPCOHATIOM.
. AHanu3 pa3InYHbIX UCTOYHUKOB yJOBJIETBOPEHUS MOTPeOHOCTH B paboueit cuie.
. Onpenenenre BEIMYUHBI PUCKOB, BBI3bIBAEMBIX IICUXOJOIMUYECKON HArpy3KoH (Ha mMpuMepe KOH-
KpPETHOW OpraHu3aliiu).
9. Opranu3zanus KaJpoBOro KOHTPOJUIMHTA (Ha IpUMepe KOHKPETHOM OpraHu3alium).
10. OnieHka pe3y/IbTaTUBHOCTH TPYAOBOM NESITEIBHOCTA PaOOTHHUKA.
11. CpaBHenue nokasareneit KPI Ha ypoBHSIX ynpaBieHHs opraHU3alueil U IEpCOHAIOM.
IIpumepHbIe TEMBI HHANBUAYAIBHBIX 3aJaHUN:
Pa3pabotka cTpaTeruu npuBieueHHs NepcoHaia (Ha npuMepe KOHKPETHOH OpraHu3alun).
CocraBienue miaHa 00yueHus nepcoHana (Ha npuMepe KOHKPETHOM opraHu3alum).
Pa3pabotka mporpaMmbl MEpONIPUATUN MO MOBBIIIEHUIO IPOU3BOIUTEIBHOCTH Tpy/a (Ha mpUMepe
KOHKPETHOM OpraHu3alum).

0N N~ W~

14.1.4. 3auér
1. CymHoCTh, NPUHILIMIIBL U 331241 KaJIPOBOU MOTUTHKHU.
2. Tunel KaApOBOE NOJUTUKHU U UX CBA3b CO CTPATErHeN pa3BUTHUSI OpraHU3aIIH.
3. DneMeHThI KapOoBOW MOJIUTUKHU U STAIbI €€ Pa3paboTKH.
4. Kputepun orieHkH 3QHEKTUBHOCTH KaAPOBOMN MOJUTHKH.
5. HampaBnenus nobImeHus 3 (HEeKTUBHOCTH KaIPOBOM MOTUTUKH.
6. Llenp u 3a1a4n CTPATErMUECKOI0 YIPABIECHUS [1EPCOHATIOM.
7 Ctparerus ynpasJIeHUsl IEPCOHAIIOM OpPTraHU3alluU U €€ pean3arysl.
8. IToHsiTHE KagPOBOIO IIIAHUPOBAHMUSI.
9. Ilpouecc 1 METO/IBI CTPATErMUECKOr0 MJIaHUPOBAHMSL.
10. OcHOBHBIE TPUHLIMIIBI INTAHUPOBAHUSI.
11. TakTHYeCKOE U OTIEpaTUBHOE IIaHKpoBaHue. ONEepaTUBHBIN IJ1aH paOOTHI C TIEPCOHAIIOM.
12. OcHOBHBIE 337]a4X KaJIJpOBOTO IJITAHUPOBaHUs. MeCTO KaJIpOBOTro IJIAHUPOBAHUS B YIIPABICHUN
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[IEPCOHAJIOM.
13. DBomtonKs METOJI0B KaJpOBOTO IJIAHUPOBAHUS HA OTEUECTBEHHBIX MPEATIPUATHSIX.
14. IIporuo3upoBaHue NOTPEOHOCTH B MIEPCOHATIE.
15. KagecTBeHHast ¥ KOIMYECTBEHHAS TOTPEOHOCTH B TIEPCOHAJIE.
16. IIporuos 6anaHca TpyIOBBIX pecypcoB. JJocTOMHCTBA U HEAOCTATKU OaTaHCOBOTO METO/IA Kaji-
POBOTO IJIAHUPOBAHUSI.

17. CBOHBIN MJIAHOBBIN OajlaHC TPYAOBBIX PECYPCOB.

18. AKTUBHBIE M TACCHBHBIC METObI MTOKPHITHS MOTPEOHOCTH B IIEPCOHAIE.

19. VcTounnkH yoBIETBOPEHUS MOTPeOHOCTH B paboueit cuite. X mpenmyiecTBa 1 HeJOCTaTKH.

20. Ctparerus MpHUBJICYEHHS [IEPCOHANIA.

21. llenn, 3a7a4i 1 OCHOBHBIE HAINPABIICHUS Pa3BUTHUS IEPCOHAIIA.

22. Ouenka 3¢ (eKTUBHOCTH 00y4eHHS IIEPCOHATIA.

23. IlnanupoBaHue COUATIBHOTO Pa3BUTHUSI OPTaHU3ALINY.

24. OneHka cOMaIbHOTO Pa3BUTHS TPYAOBOTO KOJUIEKTHUBA.

25. YrpasieHue puckamu U 0€301MacHOCTHIO TPY/a.

26. Knaccuukaruss pucKkoB, BIHMSIOIIUX Ha BO3MOXXHOCTH HCIOJIb30BAaHUS MEpCcOHAa OpraHusa-
107078

27. IlpruuuHBI CONPOTUBIICHUS IEPCOHAIA OPraHN3AIMOHHBIM U3MEHEHUSAM M CIIOCOOBI UX MPEOIO0-
JICHHUSL.

28. KaspoBblii KOHTPOJUIMHT U KaJIpOBOE IIAHUPOBAHUE.

29. 3amaun, PyHKIIMU ¥ METOBI KaJpOBOTO KOHTPOJUIMHTA.

30. IIpon3BOAUTENBHOCTH KaK MOKa3aTeib 3(Q(HEKTUBHOCTH TPY/Ia.

31. KimtoueBsie nmokazatenu 3(hPEeKTUBHOCTH MTPOU3BOAUTEILHOCTH TPY/A.

32. Meroapl n3MepeHHs POU3BOANUTENBHOCTH Tpyaa. OLiEeHKa pe3yabTaTUBHOCTH TPYAOBOU Jesi-
TETHLHOCTH PAaOOTHUKA.

33. KaznpoBas u ynpaBieHuecKas JOKyMEHTALHSI.

34. Bo3MOXHOCTH U PE3EPBBI pOCTa TPOU3BOJUTEILHOCTH TPYAA.

35. CymHOCTh U NOHATHE MApKETUHIA NepcoHasa. MapKeTUHIoBasi KOHLIENILUS YIIPaBJICHUS Tep-
COHAJIOM.

36. O6mue HanpaBiIeHUs U (PyHKIIMKA MapKeTHHTa IepcoHaa.

37. OntuMu3aims JOKyMEHTO000poTa U cxeM (YHKIIMOHATBHBIX B3aUMOCBSI3EH MEXIy MOpas/ie-
JCHUSMH.

38. [Ipouenypsl peryampoBaHus TPYIOBbIX OTHOLICHHM.

14.1.5. TeMbl KOHTPOJILHBIX padoT
- OnpeneneHue NoTpeOGHOCTH B IIEPCOHAIIE.
- [InanupoBaHue NpoU3BOIUTENLHOCTH TPY/AA.
- OnTUMH3aLUs JOKYMEHTO000pOoTa U cXeM (PyHKLMOHATIbHBIX B3aUMOCBSI3€H MeX /1y 1oipasere-
HUSIMU.

14.1.6. Bonipocs! 1J1s1 NOATOTOBKH K MPAKTHYECKHM 3aHATHAM, CEMUHAPaAM

IIpumepHBbIE BOIIPOCHI:

[TpobaemMsl pa3pabOTKH KaJpOBOM MOJUTUKHA B COBPEMEHHBIX OpPraHU3aLUsiX.

Hanpasnenus noBsimenns 3pQeKTUBHOCTH KaAPOBOM IMOJIUTHKH.

Oco0eHHOCTH peanu3aluy KaapoBOil MOJUTUKH B POCCUICKUX U 3apyOeKHBIX KOMITAHHSIX.

@akTopbl BHYTPEHHEW W BHEIIHEW CPeIbl OPraHU3alUH, OIPEACISAIOIIAE CTPATETHI0 PA3BUTHUS
IepCcoHaIa.

OcHoBHBIE MPOOJIEMBI Pa3paOdOTKU M peanu3allii CTPaTerny YIpaBJICHUS MEPCOHATIOM B COBpE-
MEHHBIX POCCUICKUX OpraHU3alusX.

THIBI IJITAHOBBIX CUCTEM.

Buael n anroputm npouecca KaIpoBoro IiiaHUpOBaHUS.

[Tporno3upoBanue NOTPEOHOCTH B MIEPCOHATIE.

HopMel 1 cTannapTsl Tpyza.

VICTOUHMKY yIOBIETBOPEHUS MOTPEOHOCTH B paboyueii cuie.

Mopenu u ctparerndeckast KapT OU3HeC-IIpoLiecca «YIPaBIeHUE YUCIEHHOCTBIO IIEPCOHAAY.
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ITporpaMMa onTUMHU3aLUK YUCIEHHOCTH IIEPCOHAA.

Omnpenenenre NoTpeOHOCTH B pa3BUTHU MIEPCOHAA.

BrrsBrenue norpeOHOCTH B 00y4EHUH.

OreHka counaibHOrO Pa3BUTHUS TPYIOBOTO KOJIJIEKTHBA.

OreHka Ba)XKHOCTH M CJI0’KHOCTH BBITIOJTHEHHSI MEPOTIPUSATHIA.

Opranu3zanus KaapoBOro KOHTPOJUIHHTA.

OreHka pe3ylbTaTUBHOCTH TPYIOBOH IEATENTbHOCTH paOOTHHKA.

N3mepenne npon3BOAUTENBLHOCTH TPY/Ia IO BaJOBOM, TOBAPHOM M peaTM30BAHHOMN MPOTYKIIHH.
Onenka >pGeKTUBHOCTH MapKETHHTa IIEpCOHaa

[TporpaMMbl MapKeTHHIra epcoHaIa.

14.1.7. Tembl pacuyeTHBIX padoT
- PacueT cBoiHOTO MIIaHOBOTO GantaHca TPYAOBBIX PECYPCOB.
- Pacuer notpebHOCTH B IEpcoHaIe KOMITAHUU.
- Pacuer npou3BoaUTENBLHOCTH TPY/A IO BaJIOBOM, TOBAPHOM U PEAIM30BAHHOM MPOIYKIUH.

14.2. TpeﬁoBaHnﬂ K OICHOYHBIM MaTepuajgamMm AJd JUll ¢ OrPpaHHYCHHBIMHA BO3MOKHOCTAMU
310PpOBbS U UHBAJIUA0B
I[J'IH JijI ¢ OrpaHM4YCHHBIMH BO3MOKHOCTAMU 3J0POBbA U MHBAJIMAOB MPEAYCMOTPCHBI JOIMOJIHU -
TCJIBHBIC OLICHOYHBIC MATCPHUAJIbI, IICPCUCHb KOTOPLIX YKa3aH B Ta6J'II/II_IC 14.
Ta6J'H/IIIa 14 — I[OHOJ'IHI/ITeJ'II)HBIe MaTtepuajibl OLUCHUBAHUA AJIA JIUL C OrpaHUYCHHBIMH BO3MOXXHOCTAMU
340POBbLS U UHBAJINIOB

Kareropuu Bunnl TOIIOMHUTEIBHBIX OLIEHOYHBIX @OopMBbI KOHTPOJIS U OLIEHKH
oOyJarommxcs MaTepHalioB pe3yJIbTaTOB O0y4YCHUS

TecThl, MMCEMEHHBIE CAMOCTOSTEIbHBIE
paboThI, BOIIPOCHI K 3a4E€TY,
KOHTPOJbHBIE Pa0OTHI

C HapymieHusiMu
ciyxa

[TpenmytiecTBEHHO MUCHMEHHAS
npoBepKa

C napymenussmu | CobecenioBaHme o BOIpocaM K 3a4eTy, | [IpenMyIiecTBeHHO yCTHas IpoBepKa

3peHus ONpOC IO TEPMHUHAM (MHIUBUYaJIbHO)
C HapyuieHusMu Pemienne quCTaHIIMOHHBIX TECTOB,
OIIOPHO- KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE | [IpenMylecTBEHHO 1MCTaHIMOHHBIMU
JIBUTATEIILHOTO CaMOCTOSATENIbHbIE PaOOTHI, BOIPOCHI K METO/laMH
anmapara 3a4eTy
C orpanunueHusiMu 1o | TecTbl, TUCbMEHHBIE CAMOCTOSITENILHBIE [IpenmymiecTBEHHO IPOBEPKA
o0IIeMeTUIIUTHCKIM paloThl, BONIPOCHI K 3a4eTy, METO/IaMH UCXOJSl U3 COCTOSIHUSA
MIOKa3aHUsIM KOHTPOJIbHBIE Pa0OTHI, YCTHBIE OTBETHI | 00YYaloIlIerocss HA MOMEHT IPOBEPKU

14.3. MeTtoauueckune peKoMeHAAIMH M0 OLeHOYHBIM MaTepHAJIaM JIsl JTUI ¢ OTPAHUYEHHbIMHU
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jns mui ¢ orpaHMYCHHBIME BO3MOXKHOCTSIMH 37I0POBbSI U MHBAIHIOB IPEIyCMAaTPUBACTCS 10-
cTymnHas (hopMma Mpea0CTaBICHUS 3aJaHUH OIIEHOYHBIX CPEJICTB, @ IMEHHO:

— B TIEYaTHOH (hopme;

- B IIeYaTHO (hopMe ¢ YBEITHUEHHBIM MIPUPTOM;

- B (hOpMe ITEKTPOHHOTO JIOKYMEHTA;

- METO/IOM YTE€HUS ACCUCTEHTOM 33/1aHUs BCIYX;

- NPEOCTaBJICHUE 3a/IaHUs C UCTIOJIb30BAaHUEM CYpPJIOTIEPEBO/IA.

Jlumam ¢ OTrpaHWYEHHBIMH BO3MOXXKHOCTSIMH 3JIOPOBbSI M MHBAIHIAM YBEIHYUBACTCS BpeMs Ha
MOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 Takux 00ydaromuxcs mpeycMaTpiuBaeTcst JOCTYII -
Hast popmMa mpeToCTaBICHHSI OTBETOB HA 3a/IaHUS, 8 IMEHHO:

— MUCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C UCIIOJIL30BAaHUEM YCIYT aCCHCTEHTA;

- IPE/ICTaBICHNE OTBETOB YCTHO.
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[pouenypa oreHUBaHUS PE3yIBTATOB OOYYCHUS JIUII C OTPAHUYCHHBIMUA BO3MOYKHOCTSIMH 3J10PO-
BbSl 1 MHBAIHIIOB 110 TUCLUILIMHE TpeIycCMaTpUBaeT IpenocTaBieHne nHopMarun B popMax, aganTh-
POBaHHBIX K OTPaHMYCHUSM HX 3[J0POBBS U BOCHPUATHS HH)OPMALIVH:

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHusI:

- B ()OpME IIIEKTPOHHOTO JIOKYMEHTA;

- B IIeYaTHOM (hopMe YBEITMUECHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

- B ()OpME IIIEKTPOHHOTO JIOKYMEHTA;

- B Ie4yaTHOU hopme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-ABHIaTeJILHOTO anmapara:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B Ie"yaTHOU hopme.

[Tpn HEOOXOMUMOCTH ISl JIUIL C OTPAaHUYCHHBIMHI BO3MOXKHOCTSIMU 37I0POBbS M MHBAIUIOB TIPOLIE-
Jypa OLCHUBAHHS PE3YJIbTATOB O0YUCHHUSI MOXKET IPOBOIUTHCS B HECKOJIBKO ITAIOB.
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