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Y4eOusiii mnan Habopa 2018 rona

PaCHpe,Z[CJ'IeHI/IC paGoqero BpEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 8 cemectp 9 cemectp Bcero J2B107080%000
1 |Jlekuumn 4 12 16 4acoB
2 |IIpakTHueckue 3aHATHS 0 12 12 4acoB
3 |Bcero aymuTOpHBIX 3aHATHI 4 24 28 4acoB
4 | CamocrosTenbHas paboTa 68 75 143 4acoB
5 |Bcero (6e3 sx3amMeHa) 72 99 171 4acoB
6 |IloaroroBka u crava sK3aMeHa 0 9 9 4acoB
7 | OOwas TpyI0eMKOCTh 72 108 180 4acoB
5.0 3.E.

Kontponsubie paboThl: 9 cemectp - 1
Ox3ameH: 9 cemecTp

Tomck
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;{pbl
npotokos Ne 4 oT « 25 » 4 2019 r
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuKa, yrBepkaeHHoro 12.11.2015 roga, paccMoTpeHa u omoope-
Ha Ha 3acelaHuu Kadeapbl SKOHOMHUKHU «__ » 20 roma, mpoTokon No

PazpaboTunk:

3aBenyrouuii kageapoit kag. DKoHO-
MHKH B. 1O. I{ubynsHukoBa

3aBenyronmii o0ecnieunBaromeii kad.
SKOHOMUKH B. 1O. [{uOynsHuKOBa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Jexan 3uB® . B. Ocurmos
3aBeAyIOIHi BRITYCKAIOIICH Kad.

9KOHOMMKH B. 1O. [luGynsHuKOBa
OKCIIepTHI:

JlouieHT Kadeapbl SKOHOMHUKH (3KOHO-
MUKH) H. B. lllumxko

JlouieHT Kadeappl SKOHOMHUKH (3KOHO-
MUKH) H. b. BacuibkoBckas
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHUpOBaHUE Y CTYJACHTOB MPEICTABICHUS O METOUKE MPOBEICHUSI OM3HEeC-aHaanu3a OpraHu3a-
IIUH;
03HAKOMJICHHE CTYJICHTOB C OCHOBHBIMU METOJIaMU OM3HEC-aHAIN3a;
BBIPA0OTKA HABBIKOB AHATMTUYECKOTO MBILUICHUS K MIO3HAHUIO OM3HEC-TIPOIIECCOB.

1.2. 3agaun IMCHMIIINHBI

—  HAYUYUTHCSI PACCUUTHIBATH YKOHOMUYECKHE U COIUATbHO-9KOHOMHUYECKHE TTOKA3aTeIH, XapakK-
TEPU3YIOLIUE ACATSIBHOCTh XO3SHCTBYIONIUX CYOBEKTOB;

—  U3Y4YUTh OCOOCHHOCTH BBHITMIOJIHCHUS aHAIIN3a H MHTEPIpeTaluy (PHHAHCOBOM, OyXTanTepCKOMi
¥ MHOU MH(OPMAITUH, COACPIKAIIEHCS B OTYSTHOCTH NMIPEINPHUITHIA Pa3IHYHBIX (HOpM COOCTBEHHOCTH, Op-
raHu3almi;

—  W3YYUTh OCHOBHBIC HANPABIICHUS UCIIOIH30BAHMS COBPEMEHHBIX HHPOPMAIIMOHHBIX TEXHOJIO-
Ui U1t ynpaBieHus 23QQeKTUBHOCTHIO OM3HECA U MOANCPKKU MPUHATHS YIPABICHUECKUX PEIICHUM;

—  OCBOUTH PIKOHOMHUKO-MATEMAaTUUYECKHE MOJCIINA U CHEIUATU3UPOBAHHBIC aHATTUTUICCKHUE TPH-
JIO’KEHUS TSI pa3paOOTKK M 000CHOBAHHUS BapUAHTOB PEIICHUI;

—  HAYYHUTHCA MPUMEHSTHh MPUMEHSITh HHCTPYMEHTAPHI aHamu3a OM3HEC-TIPOIIECCOB B MPAKTHUYE -
CKOM JIeATEIbHOCTH TIPU MPUHITHH YIIPABICHYCCKUX PEIICHHM.

2. Mecto mucuuniuebl B ctpykrype OIIOII

Jucuunnuna «busnec-ananutuka» (b1.B.0/1.10) otHocuTCs K 650Ky 1 (BapraTuBHas 4acTh).

[TpenmecTBYIOMMMEI AUCIUILTHHAME, (OPMHUPYIOIIMMH Ha4YallbHbIE 3HAHUS, ABIsAt0oTCs: Komnue-
CTBEHHBIE METOMBI B SKOHOMHUUYECKHNX HMCCIIEAOBAaHUIX, OHMHAHCOBO-2KOHOMHYECKas OIICHKA MHBECTUITUH,
DuHaHCOBBIM MEHEKMEHT.

[TocnemyromuMu AUCIUTUTMHAME SIBJISTFOTCS: 3aIlliTa BBIMYCKHOW KBATM(PUKAIIMOHHON pPadoTHI,
BKIIIOYasi TIOJITOTOBKY K TPOIEAYpe 3alUTHI U mpouenypy 3ammurthl, OneHka 6usneca, [Ipexaunnomuas
MpaKTHKA.

3. TpeGoBanusi K pe3yJibTATAM OCBOEHMS JUCHMILTUHBI

[Tponecc n3yyeHus JUCUMIUIMHBI HApaBiieH Ha (JOPMUPOBAHUE CIEAYIOIINX KOMIIETSHIUI:

— TIK-2 cmocoGHOCTHIO Ha OCHOBE THUITOBBIX METOAWMK W JCHCTBYIOIICH HOPMATHBHO-TIPABOBOM
0a3pl paccuuTaTh 3KOHOMHYECKHE U COLMAIbHO-IKOHOMUYECKHE IOKa3aTeIH, XapaKTepU3yIoIue Ies-
TEJIBHOCTb XO3SHCTBYIOIUX CYOBEKTOB;

— TIK-5 cnocoOHOCTBIO aHATM3UPOBATH M MHTEPIIPETUPOBATh (PUHAHCOBYIO, OYXTalTepCKyl0 H
MHYIO HH(POPMALIUIO, COAEPIKALLYIOCS B OTYETHOCTH MPEANPUATHIA Pa3IuIHbIX (HOpM COOCTBEHHOCTH, Op-
raHu3aluii, BEJOMCTB U T.J. ¥ UCIOJIb30BaTh MOJIyYE€HHbIE CBEICHUS I MPUHATUS YIPABICHYECKUX pe-
IICHUM;

B pesynbrate nzyueHust JUCUUIUIMHBL 00y4JaroIUiCs TODKEH:

— 3HATh OCHOBHBIC HCTOYHUKU MH(POpMAUU HEOOXOAUMOM IJIsl pacyeTa SKOHOMUYECKHX U CO-
I1AJIbHO-?)KOHOMHUYECKUX T10Ka3aTeael, XapaKTepU3YIOIMUX AEATEIbHOCTh XO3SHCTBYIOIUX CYyOBEKTOB;
OCHOBHBIE METO/bI cOOpa, 00pabOTKM W MHTEpPHpETAMK JAaHHBIX (PMHAHCOBOM, OyXraiTepcKoi U MHOM
UH(pOPMaLK, METOJIJaMH aHAJIMTUYECKUX U HAYYHBIX UCCIIEOBAHHUM, OCHOBBI MOJIEJIIMPOBAHUS IKOHOMHU -
YEeCKHX MPOIECCOB U CUCTEMHOIO aHalM3a, 0COOCHHOCTH METOIMKU aHAIN3a MPEANPUATHIA Pa3InYHbIX
(bopM cOOCTBEHHOCTH, OpraHU3aLMii, BEZIOMCTB U T.1.

— yYMeTb BBIABISTH 3aWHTEPECOBAHHBIC CTOPOHBI M UX TpeOOBaHUs, 0000IIaTh WHPOPMALHIO,
OCYILIECTBIIAThH €€ MepBUYHYI0 00pabOTKy M MPEACTaBIATh HHPOPMAIMIO B Pa3IMYHBIX (opMax s Ipo-
Be/IeHUs OM3HEC-aHAIN3a X035 CTBYIONIETO CyObeKTa, BBIIOIHITh PAacYeThl BCEX HEOOXOUMbIX IKOHOMH -
YECKHX U COLMATbHO-OKOHOMUYECKHX IOKa3aTesel Mmokas3aresneld, rpaMoTHO (opMyiIupoBaTh pa3BepHY-
Thl€ YKOHOMHYECKHE BBIBObI; IPUMEHSTh MH(GOPMALMOHHBIE TEXHOJOTHH JUIsl MIPOBEACHUS aHAJIUTHYE-
CKOM paboThl, GOPMUPOBATH PA3BEPHYTYIO MPOrpaMMy IMPOBEACHUS OM3HEC-aHaIM3a, (POPMYIHPOBATH
IpaMOTHBIE BBIBOIBI [0 UTOr'aM MPOBEJECHUS aHaIKM3a, (POPMYIUPOBATh HECKOIBKO BAPHAHTOB YIIPaBIICH-
YECKHX PEIICHUH B LEJSIX YIIyYIICHUS! CUTYaIUH.
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— BJaJeTh TEXHUKON pacyeTa U METOJaMH aHATUTUIECKON 00pabOTKH SKOHOMUYECKUX U COIU-
ATHHO-DKOHOMHUYECKUX TOKa3aTeNel NesTeIbHOCTH X03sHCTBYIONIEr0 CyOheKTa; HaBbIKaMu cOopa Tpebo-
BAaHUM 3aMHTEPECOBAHHBIX CTOPOH, HaBbIKAMH pEAIN3ALMU MPOrPAMMbl aHAJTUTUYECKOTO UCCIEIOBAHMS,
pPa3BepHYTOr0 OMHUCAHUS HEOOXOTMMOU METOAMKH, C YIETOM OCOOCHHOCTEH JEesATeNLHOCTH OpraHU3aIlluu
Ha OCHOBE BBISIBJICHHBIX IPOOJIEM WU B IIEJISX peajn3alii €€ BO3MOKHOCTEH.

4. O6beM IMCUMIJIMHBI M BUABI Y4e0HOI padoThI
OO01ast TpyI0EMKOCTb JUCHHUILUINHBI cocTaBisieT 5.0 3aUeTHBIX €IMHMILIbI U IIPECcTaBIeHa B TaOuu -

%Zgﬁl{lﬁa 4.1 — TpynoeMKOCTh JUCUUILIMHBI

Bunel yueOHOI nesTeNbHOCTH Bcero yacos CemecTpsl

8 cemectp 9 cemectp

AynuTtopHble 3aHATUSA (BCETO) 28 4 24
Jleknun 16 4 12
[IpakTHueckue 3aHATHS 12 0 12
CamocrosTenbHas paboTa (BCero) 143 68 75
[ToaroroBka K KOHTPOJBLHBIM paboTam 10 0 10
BreimonHeHue JoMaliHuX 3aaHui 11 7 4
[IpopaboTka TeKIMOHHOTO MaTepHraa 49 26 23
[ToaroroBka Kk MpakTUYECKUM 3aHSATHUSIM, 73 35 38
CeMHHapam
Bcero (0e3 ax3amena) 171 72 99
IToaroroBka 1 caya sK3amMeHa 9 0 9
OO01mas Tpy10eMKOCTb, 4 180 72 108
3aueTHnie EquHuIie 5.0

5. Coneprxanue TMCUMILTHHBI

5.1. Pa3nennl AMCHUILIAHBI M BUALI 3AaHATHHA
Pazniensl TUCIUIUTAHEI ¥ BUBI 3aHATHN PUBEACHBI B Ta0muiie 5.1.
Tab6muma 5.1 — Pa3gensl AUCHUIUIMHEL U BUABI 3aHSITHH

Bcero
4acoB
HasBanus pa3nenoB IuCHUATITHHB Jlek., q Ipak. Cam, (6e3 PopwHpyembie
3aH., 4 | pab., 4 KOMIIETEHITUN
JK3aMEH
a)
8 cemecTp
1 Ponp Ou3HEC-aHANM3a B OpraHU3aIluy U 3Ta- 1 0 25 26 IIK-2, IIK-5
TIbI €r0 CTAHOBJICHUS
2 Crparernyeckue acleKkThl OM3Hec-aHaIu3a 3 0 43 46 I1K-2, IIK-5
HWroro 3a cemectp 4 0 68 72
9 cemectp
3 MeToauky ¥ MOIEeNIM OU3HEeC-aHaIn3a 7 6 33 46 IIK-2, IIK-5
4 OCHOBBI MOZICTTUPOBAHUST OM3HEC-TIPOIIEC- 5 6 42 53 [1K-2, T1TK-5
COB
Hroro 3a cemectp 12 12 75 99
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Hrtoro

16 12

143

171

5.2. Coaep:xanue pa3aejioB IUCHUILIUHBI (110 JTEKIIUSAM)
Coneprxanue pa3aesioB TUCIHUILIHH (110 JIEKITUSAM) TPUBEACHO B TadmuIe 5.2.
Tabmuia 5.2 — Coneprkanue pa3faenoB JUCHUIUIAH (10 JICKIHSIM)

Haszeanus paznenos

ConeprxaHue pa3aesioB TUCIUTITUHBI (110
JICKITUSIM )

TpynoemkocTs,

9

dopmupyemblie
KOMIIETCHIIUU

8 cemecTp

1 Poms OusHec-aHanmm3a
B OpraHH3aI[UH 1
3Tallbl €T0
CTaHOBJICHHS

[TprunHBl BO3HUKHOBEHHUS U 3TAIbl CTAHOB-
JeHus 6usHec-aHanu3a. Ponbs OusHec-aHamm-
THKAa BCOBPEMEHHOW KOMMEPUYECKON OpraHu-
3anuu. buzHec-Mozenb KOMIIAHUH KaK
00BeKT OnsHec-ananm3a CTpyKkTypa coBpe-
MEHHOT'0 OM3HEC-aHaIN3a

Hroro

I1K-2, IIK-5

2 Crparernueckue
acreKThl Ou3HecC-
aHanm3a

OTaIel CTaHOBJIEHUS CTPATETHYECKOrO aHa-
nu3a.busHec-aHaNU3 B CUCTEME CTpaTeruye-
CKOTI'O PHIHOYHOT'O yIIpaBiIeHUs. TUIIBI U BUIbI
CTpaTeruil 1 0COOEHHOCTHU UX UACHTU(DUKA-
LIMY HA Pa3IMYHBIX CTaJUAX )KU3HEHHOIO
LMKJIa OpraHu3annii. MeToimka BHEIIHETO
cTparernueckoro aHanusa.llonsarue u mero-
JIMKa aHAJIMTUYECKOro 00OCHOBaHUS KIIHOue-
BBIX (pakTOpoB ycrnexa.MeTonuka BHyTpeH-
HEro crparernyeckoro ananmsa.llepcnexrus-
HbIE METOJJUKHU CTPATETNYECKOrO aHAJIN3A:
BO3MOKHOCTHU U YCJIOBHSI IPUMEHEHUS
CLIEHApHOT'O aHAJIN3a, BO3MOXXHOCTHU UCIIOJIb-
30BaHUsl METOAUKH TUCKOHTHO-OII[MOHHOTO
aHaJIM3a.

Konuenmus ycToiunBOro pa3BUTHS: TEPMHU-
HBI U OTIPE/IETICHUS U €€ CBS3b CO CTEHKXOI-
Jepckoii Teopuert pupmbl. OCHOBHBIE
pOOJIEMBI UKITIOYEBBIE COCTABIISAIOLINE pa3-
pabOTKU KOHIENIUH YCTOWYHUBOTO Pa3BUTHUS
xomnannu. MTapopmarmonHoe odecrieueHne
CTpaTeruy yCTONYUBOTO Pa3BUTHS KOMITAHH-
u.MexayHapoJHble CTaH1apThl OTYETHOCTH
B 00J1aCTH yCTOMUMBOTO pa3BUTHUS U OCHOB-
HbIE€ aHATTUTUYECKHE MTOKA3aTeIH.

Hroro

I1K-2, I1IK-5

Hroro 3a cemectp

9 cemectp

3 MeTonuKHU U MOIEIN
OM3Hec-aHaIn3a

[TpumeHeHne Mozenel onepallnoOHHOTO aHa-
nau3a B OusHec-aHanu3e. CylIHOCTb onepary-
OHHoOro aHanu3a. Llensb, 3agaun u nHGOp™Ma-
oHHas 0a3a onepanuoHHoro aHanusa.llo-
Ka3aTeJu, IPUEMBbI U METO/IbI OIIEPALMOHHO-
To aHaJII/I3a.MeTOI[I/IKa BBIACJICHUSA ITIOCTOAH-
HBIX U TIEPEMEHHBIX 3aTpaT Ha OCHOBE aHa-
nu3a GuHAHCOBOM oT4eTHOCTH.Vcrionb30Ba-

I1K-2, IIK-5
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Hue CVP-ananu3a st 000CHOBaHUS oriepa-
TUBHBIX yIPABICHUECKHUX PEIICHUN B OU3-
HeC-aHalIn3eE.

Mopnenu KOHTPOJUTMHTA B OPTaHU3aLUAX OT-
paciei HallmoHaIbHOTO X03sicTBa. [lep-
CIEKTHUBBI HCIIOJIH30BAHUS COBPEMEHHBIX WH-
dbopMaIMOHHO-aHATUTHYECKUX UHCTPYMEH-
TOB B KOHTpoutiHTe. Business Intelligence
— MEPCHEeKTUBHBIA HHCTPYMEHT KOHTPOJI-
nuHra 3¢ ¢extuBHOCTH On3Heca.PazpaboTka
MOHHUTOPA F(PHEKTUBHOCTH U €r0 MOTEHIIHAI
B IIPOAKTUBHOM YTIPaBJICHUH

busnec-ananu3s no merononorun Agile. ba-
30BbIe MOHATHS Agile-noaxona, MPUHIIMITBI
ruOKkoro OM3Hec-aHaan3a, pojib OM3Hec-aHa-
nuTHka B Agile-poekrax, B3auMozeicTBHe
OM3HEC-aHAJIMTHKA C IPYTHUMU POJISIMH B
Agile-npoexte.Pa3pabotka TpeOGoBaHuil B
Agile-ipoexTax. ®opmupoBanue GyHKIIHO-
HaJIbHOM Aexomno3unuu padot (Work
Breakdown Structure, WBS). ®opmupoBsa-
HUE Ha4aJIbHOTO 03KJI0Ta poeKTa B hopma-
te Epic—Feature—User Story, popmupona-
HHE HA4YaJIBHOTO TUTaHA BHEJPEHUS TpeOoBa-
Huii (StoryMap), popmat Hanmcanus User
Story.

Hroro

4 OCHOBEI
MOJIETTUPOBAHUS
OM3HEC-TIPOIECCOB

Oco0eHHOCTH METOJIMKU OU3HEeC-aHaTu3a.
Oransl pa3paboTku PO eCCHOHATBHBIN
cranaapt - CBox 3HaHui no busnec- ananu-
3y — (Business Analysis Body of
Knowledge - BABOK), coaep:xamuii o0rie-
MPUHSTHIC MPAKTUKA U 3HAHUS IO JUCIIH-
IUTMHE OM3HEC-aHalln3a. XapaKTepUCTHKa
ocHoBHBIX KoHIIeNnTOB BABOK. CytHocTs
ocHOBHBIX noHsATHIi: M3Menenus (Changes),
[MotpebHOCTH (Needs), 3anHTepecoBaHHBIC
croponsl (Stakeholders), Pemenus
(Solutions), Kontekcrs! (Contexts), 3naue-
Hue/llernocts (Value). OTHOMIEHUS MEXITY
MEPEUYNCIICHHBIMH KOHIICTIIIUSMU U X B3aH-
M03aBUCUMOCTh.COBOKYITHOCTh B3aUMOCBSI-
3aHHBIX TPYI, 33]1a49 U METOUK B COOTBET-
cTBuU ¢ obnactsmu 3HaHuss BABOK. Onu-
CaHUWE CTaHJIAPTHBIX MPOIIECCOB, OMBITA, Ha-
BBIKOB U TpeOOBaHMIA K pe3yabTaTtaM, KOTO-
pbie HEOOXOIUMBI OM3HEC-AaHATUTUKY IS
KOMITETEHTHOT'O UCTIOJTHEHHS CBOUX 3a/1ay.

Llenu u3anaum MOICIMPOBAHUS OU3HEC-TIPO-
1eccoB. bazoBple MPUHLINIIBI U KOHLIETILIVS
meronosiorur IDEF0. BBon u penaktupona-
HUE PYHKIMOHANBHBIX 0J10KOB. CTOUMOCT-

I1K-2, IIK-5
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Hoit ananu3. [Tpumep BHOTamu IDEFO 6u3-
Hec-Tipolecca « AyauT OaHKay

Hroro

5

Hroro 3a cemectp

12

Hroro

16

5.3. Pa3nenbl JMCUMILNIMHBI M MEKIMCUMILUINHAPHBIE CBA3H ¢ 00eCeYnBAKIIMMH (NMPeAbl Ty IIUMH)
U obecneynBaeMbIMU (MOCJAEYIONIUMH) TUCHUIIMHAMHA
Paznenbl qUCHUIIIUHBL U MEXIUCIUIUIMHAPHBIE CBSI3U C 00€CTIeYMBAIOIIMMHU (TIPEABIAYIIUMU) U
obecrnieunBaeMbIMHU (TTOCIIEIYIONTUMU ) AUCITUTUIMHAME TPEICTABICHBI B TabmuIe 5.3.

Tabmuua 5.3 — Pa3nensl AUCHUTUIMHBI M MeXKAUCIUIIMHAPHBIEC CBSI3U

HammenoBanme JUCHUITIINH

Ne pa3aenoB qaHHOUM NUCHMIUIMHBL, 17151 KOTOPBIX
HEO0OXOAMMO M3YYeHUE 00ECTICUMBAIONINX 1
o0ecIeunBaeMbIX JUCIUILINH

1 2 3 4
[IpeamecTByromue TUCIUTITUHBI
1 KonnuectBeHHbIE METO/IBI B YKOHOMUYECKHX UC- n N
CJIeI0BAHUAX
2 ®UHAHCOBO-3KOHOMUYECKAs OLIEHKa MHBECTULIUN +
3 ®UHAHCOBBIM MEHEKMEHT
[Tocnenyromue TUCIUITITUHBL

1 3ammTa BRIMYCKHOM KBaIu(UKAIIMOHHON pabo-
ThI, BKJIIOYAs IOJrOTOBKY K MPOLEAYPE 3alUThI U + + + +
IPOLENYPY 3aLIUThI
2 OueHka 6u3Heca +
3 IlpenaumuioMHasi mpakTUKa

5.4. CooTBeTCcTBHE KOMIIETEHINI, (POPMHUPYEMBIX IPH H3YYCHUHU AUCUMILIMHBI, 1 BU/0B 3aHATHH
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPHU W3YYEHUH IWUCIUIUIMHBI, W BHUIOB 3aHATHA

MpeCcTaBiIeHo B Tabnuie 5.4.

Tabmuma 5.4 — CoOTBETCTBHE KOMIIETEHIINN, (DOPMUPYEMBIX TIPU M3YUYECHUH JAUCIUTUINHBI, U BUIOB 3aHS -

THN

Kommnerenun Bung! 3ausTuit

qDOpMBI KOHTPOJIA

1 Jlek. [Ipak. 3aH.

Cawm. pa6.

[1K-2 + +

+ KontponpHas pabora, JlomaniHee
3ajmanne, Ok3amMeH, KoHcrexkT
camornoarorosku, Cobecenona-
Hue, Onpoc Ha 3aHATUAX, TecT

IIK-5

+ KontponpHnas pabora, Jlomaminee
3asanne, JOk3amMeH, KoHcrexr
camornoarorosku, Cobecenona-
Hue, Onpoc Ha 3aHATUAX, TecT

6. UnTepakTUBHBbIE MeTOABbI M (GOPMBI OPraHU3aLMU 00yYeHH s

He npenycmorpeno PVYIIL.

7. JIaGopaTtopHbie padoThI

He npenycmotpeno PVYII.
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8. [IpakTHYeckue 3aHATHSA (CEMUHAPBHI)
HanmMeHnoBaHMe MpakTUUECKUX 3aHATHH (CEMHUHAPOB) MpUBEIeHO B Tadmmie 8.1.
Tabmuua 8.1 — HaumeHOBaHME MPAKTUUECKHUX 3aHATUH (CEMHUHAPOB)

HaunmenoBanue npakTHYECKUX 3aHATUH TpynoemkocTh, | DopMUpYEMBIE
Hazpanus pasaenos P 2 ) PMHpPY

(cemuHapoB) q KOMITCTCHITH
9 cemectp
3 Metoguku u Mozienu | [IpuMenenue mozaeneil onepanMoHHOTo aHa- 2 I1K-2, TIK-5
Ou3Hec-aHamu3a nu3a B OM3HEC-aHaIu3e.
Mopenu KOHTPOJUIMHTa B OPraHU3aLuUsIX OT- 2

paciieil HallMoHaJIbHOTO X03sicTBa. Business
Intelligence— nepcneKTUBHBIN HHCTPYMEHT
KOHTPOJUIMHTA 3P PEeKTUBHOCTU OU3HECA.

[Tpumenenne merononorun Agile B Ousnec- 2
aHaIH3e
Hroro
4 OcHOBBI Nzyuenue npodeccHoHalIbHOTO CTaHaapTa 2 I1K-2, TIK-5
MOJIETUPOBAHUS no Ou3Hec- aHanu3y: Business Analysis Body
OU3HEC-TIPOIIECCOB of Knowledge - BABOK
N3yuenne merononoruu IDEF 4
Hroro
Hroro 3a cemectp 12
Hroro 12

9. CamocrosiTesqibHasi pabdoTa
Bunel camocrosiTensHOM paboThl, TPYIOEMKOCTh U (POpMHUpyEeMble KOMITETEHITMH TPEICTaBICHbI B
tabmune 9.1.
Tabmuua 9.1 — Buabsl caMoCTOATENBHON pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETEHIIUN

Bunasl camocrositensaoit | TpynoemkocTs, | DopMupyembie

HasBanns paznenos a 2 ’ pMHPY @OpMBI KOHTPOJIA
paboThI q KOMITIETEHI[A
8 cemecTp
1 Ponb 6usHec- [ToaroroBka kK mpakTuye- 15 I1K-2, TIK-5 KoncmexT camorio -
aHa/u3a B CKHUM 3aHSTUSIM, CEMHUHA- rotoBku, Onpoc Ha
OpraHu3aIu 1 pam 3aHATHAX, TecT, JK-
Tarbl er amMeH

2 cro [TpopaboTka JeKIIHOHHO- 10 3ame
CTAHOBJICHUS

ro Marepuana

Uroro 25
2 Crparernueckue | [loaroroska k mpaktuye- 20 I1K-2, IIK-5 JlomaliHee 3a1aHue,
acreKThl OM3HeC- CKHUM 3aHSTHSM, CEMHUHA- Koncnekrt camomnon-
aHam3a pam roroBku, Omnpoc Ha

HATHUAX -
[TpopaboTka JEKIIMOHHO- 16 3a ,TC06e;e
ro MaTepuaa noBanue, Tect, Dk-
3aMeH

Brinmonnenue noManrHux 7

3alaHuI

Hroro 43
Hroro 3a cemectp 68

9 cemectp
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3 MeTonuku u [ToaroroBka k mpakTuye- 20 I1K-2, TIK-5 Jomamraee 3aganue,
Mojienu Ou3Hec- CKUM 3aHSTUSM, CEMHUHA- Koncnekr camonon-
aHainm3a pam rotoBk#, Omnpoc Ha
[TpopaboTKa JEKIUOHHO- 7 3aHHTHHX’TCO6e;e'
ro Matepuaia nosanue, Tect, Jk-
3aMeH
[IpopaboTka JeKIMOHHO- 6
ro MaTepuasa
Hroro 33
4 OCHOBBI [ToaroroBka k mpakTuye- 18 [K-2, TIK-5 JomamHee 3aganue,
MOJICITUPOBAHUS CKUM 3aHATHUSM, CEMHHA- Koncnekt camonos-
OM3HEC-TIPOIIECCOB | paM rotoBku, KoHTpOIIB-
[IpopaboTKa JIEKITMOHHO- 10 Hasl pabora, O%Ipoc
ro Matepuaia Ha 3aHATHUSX, TecT,
DK3aMeH
Brinonnenue nomanHmx 4
3aJaHui
IToaroroBka K KOHTPOJIIb- 10
HBIM padboTam
Hroro 42
Hroro 3a cemectp 75
IToxroroBka m cmada SK- 9 OK3aMeH
3aMeHa
Hroro 152

10. KypcoBoii nmpoekT / KypcoBasi padoTa
He npenycmorpeno PVYII.

11. PeliTuHrOBasi cucTEMa AJISl OHCHKHU yCII€BaA€EMOCTHN oﬁyqammnxm
Petitunrosas cucteMa He HCIIOJIb3YCTCH.

12. YueOHO-MeTOAUYecKOe U MHGOPMANIMOHHOE O0ecTieYeHHue TUCIHIIINHBI

12.1. OcHoBHas1 JIMTEpaTypa

1. MonaenupoBanue u aHanu3 OW3HEC-TIPOIIECCOB [DNEKTPOHHBIN pecypc]: YueOHoe mocodue /
M. II. Cunmy, B. A. Cunud - 2011. 213 ¢. — Pexxum noctyna: https://edu.tusur.ru/publications/673 (nata
obpamenus: 30.07.2019).

2. Kynpusnos, }0. B. Moaenu u MeToibl TMarHOCTUKU COCTOSIHUSI OM3HEC-CHCTEM [DJIEeKTPOH-
HBIN pecypc]: yuebHoe mocobue st By3oB / FO. B. Kympusinos, E. A. Kyrnyaun. — 2-e usz., ucnp. u
nor. — Mocksa : UznarensctBo FOpaiit, 2019. — 128 ¢. — (YuuBepcuretsl Poccun). — ISBN 978-5-
534-08500-6. — Texkct : snekrponHbid // DBC IOpaiit [caiiT]. — Pexum goctyma: https://biblio-
online.ru/bcode/441731 (mata obpamenus: 30.07.2019).

12.2. lonoiHuTEIbHAS JIUTEpPaTypa

1. PeumxuHupuHT OM3HEC-TIPOIIECCOB [DNEeKTpOHHBIN pecypc]: YuebHoe mocodue / M. I1. Cu-
mn4, B. A. Cwmmy - 2007. 200 c. — Pesxxum noctyna: https://edu.tusur.ru/publications/680 (mata obpare-
Hus: 30.07.2019).

2. Kacpsnenko, T. I. Ananu3 1 onieHKa pUCKOB B OM3HEce [DIIEKTPOHHBIN pecypc]: YUeOHUK U
pakTUKyM Jutsi 6akamaBpuara u maructpatypsl / T. I'. Kacesinenko, I'. A. MaxoBukoBa. — 2-¢ U31., Iiepe-
pab. u non. — Mocksa : U3narensctBo FOpaiit, 2019. — 381 c. — (bakanaBp u maructp. Axkagemuue-
ckuit kype). — ISBN 978-5-534-00375-8. — Tekct : anektponHsiii // DbC FOpaiT [caiiT]. — Pexum mo-
cryna: https://biblio-online.ru/bcode/432142 (nara oopamenus: 30.07.2019).
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12.3. YueOHO-MeTOAHYECKHE MTOCOOUHA

12.3.1. O0s3aTenbHbIC y4eOHO-METOAMYECKHE TOCOOHS
1. MopnenupoBanue U aHaau3 OU3HEC-MIpoLEcCOB [DNEKTPOHHBIN pecypc]: MeToauueckue yka-
3aHus K JabopatopHeiM pabotam / M. II. Cummu - 2018. 96 c¢. — Pexum pocrymna:
https://edu.tusur.ru/publications/7754 (nara oopamenus: 30.07.2019).
2. busHec-ananuTHKa [DNEeKTpOHHBIA pecypc]: MeTtonuueckue yka3aHus MO MPAKTUYECKUM 3a-
HATUAM H camocTosTenbHou pabore / B. FO. IluOGympaukxoBa - 2019. 47 ¢. — Pexum noctyma:
https://edu.tusur.ru/publications/9064 (nara o6pamenus: 30.07.2019).

12.3.2. YueOHO-MeTOAMYeCKHE MIOCOOMS 1JIs1 JIMI € OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
HHBAJIM/I0B

Y4eOHO-MEeTOAMUECKNE MaTepUabl ISl CAMOCTOSTEIBHON M ayTUTOPHOU paboThl 00ydyaromumxcs
U3 YHCiIa JIUI C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMU 3/10POBbSl U MHBAIMIOB MIPEAOCTABISIOTCS B (OopMaXx,
Q/IalITUPOBAHHBIX K OTPAaHMYCHHUSIM UX 3JI0POBbS M BOCIIPUATHUS HH(DOPMAITHH.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMUCHHBIM HIPUPTOM.

JI1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B IIe4aTHOU hopme.

JIJ1s1 JIM1 ¢ HAPYLIEHHSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B (hopMe IIMEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

12.4. TIpodeccuonaibHbie 6a3bl JAHHBIX U HHPOPMAINMOHHBIE CTIPABOYHBIE CHCTEMBI

1. http://www.gks.ru/ - @enepanbHas ciyx0a rocyaapcTBeHHON ctaTUCTHKH Poccuiickoit ®ene-
panuu

2. https://www.nalog.ru/ - denepanbHasi HaJIOTOBasl CIIy>k0a

3. http://economy.gov.ru/minec/main - MUHHCTEPCTBO IKOHOMHYECKOTO pa3BUTHs Poccuiickoi
denepanuu

4. http://new.fips.ru/ - @enepaibHOE TOCYIAPCTBEHHOE OOKETHOE YupexacHue «DenepanbHblii
WHCTUTYT MPOMBIIUIEHHONW COOCTBEHHOCTIY

5. https://lib.tusur.ru/ru/resursy/bazy-dannyh - CoBpemeHHbIe podeccrHoHanbHbIe 0a3bl TaHHBIX
(B TOM 4HCIe MEXIyHapoaHbIe pedepaTHBHBIC 0a3bl NaHHBIX HAYYHBIX W3IaHWUN) U WHPOPMALMOHHBIC
CIIPABOYHBIE CHCTEMBI

6. Cucrema «Koncymprantllmoc» - www.consultant.ru

7. http://cbr.ru/ - 6a3s1 qannbx LlenTpansHoro 6anka PO

13. MartepuajibHO-TEXHUYECKOE o0ecnedyeHue TUCIUIINHBI U TpedyeMoe MporpaMmMHoe
o0ecneueHnune

13.1. O6uue TpedGOBaHUSI K MATEPHATbHO-TEXHMYECKOMY M MPOrPAMMHOMY 00eCceYeHH 0
AUCHUTLTHHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE U IPOrPaMMHoOe o0ecnedyeHne ISl JIEKIIMOHHbBIX 3aHATHH
Jls mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaIbHBIX KOHCYJIbTALUH, TE-
KYIIIETO KOHTPOJISI U MPOMEKYTOYHOW aTTECTAIlMU UCIIONB3YeTCs yueOHas ayTuTOPHUS ¢ KOJMTMYECTBOM TIO-
CaJIOuHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs TOCKOM M CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JEMOHCTpAIIMOHHOE 000pyI0BaHNE U YIeOHO-HATTISAHBIE TOCOOUS, 00eCIeYNBAIOIINE TEMATHUECKHE HI-
JIOCTPALMHU 10 JIEKIMOHHBIM pa3ieiaM JTUCIUIUINHBI.

13.1.2. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHOe o0ecnedyeHne VI NPAKTHYCeCKUX 3aHATHI
JlaGopaTopust rpynmnoBoro npoekTHoro o0y4deHus "CoruanbHO-95KOHOMHYECKUX MpooieM"
yueOHas ayTuTOpHsl 7Sl IPOBEACHUSI 3aHATHI MPAaKTUYECKOrO TUTIA, ydeOHas ayaAuTOpus IS PO -

BEJICHUS 3aHATHH JJa0OPATOPHOTO THUIIA
634045, Tomckas obmacts, I. Tomck, yn. KpacHoapmeiickas, 1. 146, 609 ayn.
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Onwucanue uMeronierocs 000pya0BaHuUs:

- Paboune cranmuu Ha 6aze Core 2 Duo E6300 (4 mt.);
- PaGoune crannuu Ha 6a3e Intel Core 13 3240 (10 mr.);
- MonwuTtop 17.0 Syns Master (14 mT.);

- [lopraTuBHBIN KOMIIBIOTEP AcCeET;

- Jlocka MarHuTHO-MapKepHasi;

- [Ina3mennsiit s5xpan SAMSUNG-PS50C7HX/BWT;
- DKpaH Ha IITaTUBE;

- Kommutekt cienmanuzupoBanHoi yueOHoOW Mebenu;

- PaGouee mecTo mpernoaBares.

[Iporpammuoe obecrieueHue:

- T-Zip

— FoxitReader

— Google Chrome

— Microsoft Office 2007

— Microsoft Windows 7 Pro

— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [lroc

JlexunoHHas ayquropus

yueOHasi ayuTOpus JUIs IPOBEICHUS 3aHATUH JIGKIIMOHHOTO TUTA, YaeOHas ayIUTOpUS JIsI IPOBE -
JIEHUS 3aHATUA TPAKTUYECKOTO THUIMA, yueOHask ayuTOPHUS JIJIsl MPOBEACHUS 3aHATHI CEMHUHAPCKOTO THUIIA,
MOMEIIEHHUE JUIS IPOBEACHHSI TPYMIIOBBIX U MHIUBUAYATbHBIX KOHCYIBTAIINA, TIOMEIICHNUE JJIsl TIPOBE/Ie-
HUS TEKYIIETO KOHTPOJIA U MTPOMEKYTOYHOM aTTeCTAINH

634045, Tomckas o6macts, T. Tomck, yn. KpacHoapmeiickas, 1. 146, 308 ayn.

Ornucanue UMeroIerocs 000pyI0BaHUs:

xomiberorep WS2— 1 mt,;

JIOCKa MarHUTHO-MapKepHasi— | ImIT.;

npoexkrop TOSHIBA- 1 wt,;

kamepa Buneonaomoaenust TP-Link, NC200 - 1 mT.;

- Kommnekr cnenuanuzupoBanHoi yueOHoI mebenu;

- Pabouee mecto npenogaBares.

[TporpammHoOe obecrieueHue:

- 7-Zip

— FoxitReader

— Google Chrome

— MS Office 2007

— Windows 7

— KoncynbranT [lmoc

VY4eOHo-BBIYHMCIUTENbHAS JTabopaTopus / KoMmbroTepHBINA Ki1ace

yueOHasi ayIuTOpUs JUIsl POBEICHUS 3aHATUH JIGKIIMOHHOTO TUTIA, YIeOHAs ayIUTOPHS JIsI TIPOBE -
JICHUS 3aHATUH TIPAKTUYECKOTO THIIA, yaeOHast ayqUTOPHS IS TPOBEACHMSI 3aHATUN JTJa00OPATOPHOTO THUIIA,
yueOHast ayIUTOpUs U1 MPOBEACHUS 3aHIATHI CEMUHAPCKOTO TUTIA

634045, Tomckas obnacts, T. Tomck, yi. KpacHoapmetickas, 1. 146, 611 ayx.

Ornucanmne UMEIIErocs 000PYIOBAHNUS

- Cepgep Intel Xeon X3430;

- Komnsrotep Intel Core 13-540;

- [I3BM Celeron 2 I'T'r; (Corei3-540) (18 mT.);

- Komnsrorep WS2 na 6a3ze Core 2 Duo E6300 (8 mit.);

- [Ipoexrop Epson EB-X12;

- DKpaH HACTEHHBI;
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- Jlocka MarHUTHO-MapKepHasi;

- Ckanep Canon CanoScan UDE210 A4;
- [Ipuntep Canon LBP-1120;

- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;
- PaGouee mecto mpenogaBarens.
[TporpamMHOe oOecrieueHue:

- 7-Zip

— FoxitReader

— Google Chrome

— Microsoft Office 2007

— Microsoft Windows 7 Pro

— Microsoft Windows Server 2008

— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [lroc

13.1.3. MarepuajibHO-TEXHUYECKOE ¥ MPOrPaMMHOe o0ecrneuyeHue 1Jisl CAMOCTOSITeIbHOM padoThI
s camocTOosATENbHOM pabOThl MCMONB3YIOTCA y4eOHbIE ayAUTOPUHU (KOMIIBIOTEPHBIE KJIacchl),
PacIoJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast obnacts, r. Tomck, Jlennna mpocnexr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast 06macTh, r. Tomck, Bepmmnuna ynuua, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUSA:

- yueOHast MmeOerb;

- komneroTepsl kinacca He Hke [IDBM INTEL Celeron D336 2.81T. - 5 miT.;

- KOMIBIOTEPHI MOJKIIOYEeHBI K ceTH «/HTepHeT» U 00eCreYnBarOT JOCTYI B AJIEKTPOHHYIO WH-
(hopManMOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 00ECIICUCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYeCKOe o0ecnedeHre JUCHUILTHHBI VIS JIMI ¢ OTPAHHYCHHBIMU
BO3MOKHOCTSIMHU 3/10POBbSI U HHBAJIMI0B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXXKHOCTSMH 370POBbS U MHBAJIHMIAMHU
OCYIIECTBIISICTCS C UCTIOIB30BAHUEM CPEJICTB 00yUICHUS OOIIEro U CIIeNUaIbHOTO Ha3HAYCHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYIIEHHUSIMH CJIyXa MPEIyCMOTPEHO UCIIOIb30BaHHE 3BYKO-
YCUJIMBAIOIIEH amnmapaTypbl, MyJTbTUMEIUUHBIX CPEIICTB U APYTUX TEXHUYCCKUX CPEJICTB MpUeMa/mepea-
i yaeOHOM nH(OpMaIUU B JOCTYMHBIX (hopMax, MOOUIBLHOM CUCTEMBI TIPETOIaBaHus A1 00yJaroINXCs
C MHBAJIMIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOMN CUCTEMBI. Y4eOHasi ayTuTOpUs, B KOTOPOU 3aHUMAIOTCS
oOyuyaromiyecsi ¢ HapyIlIeHHEM clyxa, 000pyIoBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHUKOH, BHUJEO-
TEXHUKOM, FJIEKTPOHHON JOCKOW, MYJIbTUMEAUMHON CHCTEMOM.

[Tpu 3aHATHAX ¢ OOYUAIOUTUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH [IPETYCMOTPEHO UCIIOb30BaHUE B
JICKITMOHHBIX W YYCOHBIX ayJJUTOPHUSIX BO3MOXKXHOCTH MTPOCMOTPA yIAJICHHBIX 00BEKTOB (HampuMep, TeKCTa
Ha JIOCKE WM Claii/la Ha 9KpaHe) MPU MOMOIIY BUCOYBETUUHUTENCH 7151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHSIX ¢ OOYYAIOMIUMHKCS ¢ HAPYIIEHUSIMUA OMOPHO-ABUIaTeJIbLHOI0 aNnmnapara MCIoib-
3YIOTCS aJIbTepHATHBHBIC YCTPOICTBA BBOAA MH(OPMAIIMU U IPYTHe TEXHUUECKHE CPEe/ICTBA IprueMa/mepe-
Jadu yaeOHOM nH(OpMAIMK B TOCTYIMHBIX (opMax, MOOMIIEHON CHCTEMBI OOyUICHUS TSl JTIFO/ICH ¢ WHBA-
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JINAHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUEC PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHHUITINHBbI

14.1. Couepmalme OLICHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLCHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I N YPOBHsA OCBOCHHA 3aKPCIIJICHHBIX 3a HHCHHHHI/IHOP'I
KOMITCTCHITHUM HCIIOJIB3YIOTCA OLCHOYHBIC MaTCpHUajibl B COCTABE!

14.1.1. TecToBbIe 3a7aHUA
1. busnec-ananu3 — 3710:
a) coco6 BbIOOpa Hanboee BHITOAHBIX HANIPABICHUN OU3HeCa;
b) cucrema HHPOPMALIMOHHO-aHATUTUYECKON MOJIEPKKHU YIIPaBICHUS OU3HECOM;
C) METO/IONIOTHS ONpeAeTIeHNs TPOoOIeM, CTOSIIMX Tiepe OM3HECOM, U 0OOCHOBAHUS MX PEIICHUH;
d) crmoco6 oleHKH HaNPaBJICHUH IEATeTbHOCTH

2. TeopeTnyeckoit OCHOBOW OM3HEC-aHAIIN3a SIBIISIETCS:
a) MO3UTHBHAs KOHIIETIINs OU3Heca;

b) mparmMaTuueckas KOHIIENUs O13Heca;

C) KpUTHYECKasi KOHLIETIIUs Ou3Heca.

d) u3orepudeckass KOHIEIIINS

3. CTelKkxoniepbl KOMIAHUHA — 3TO:

a) opraHu3aTopsl o0IIero Ou3Heca;

b) akImoHEPHI ATON KOMITIAaHUH;

¢) mo0ble 3aMHTEPECOBaHHBIE JIMIIA, KOTOPbIE MOTYT BIHUSATh HAa KOMIAHUIO U OT KOTOPBHIX 9Ta
KOMITaHHS 3aBHCHT.

d) kpeauTopsEl KOMITAHUN

4. CteneHb BIUSHUSA CTEUKXONIJIEpa HA KOMIIAHUIO 3aBUCHUT OT:
a) OPraHU3alMOHHO-TIPABOBOTO CTAaTyca CTEUKXOJNIEPa;

b) cTeneHn HHTEpeca U YPOBHS BIACTH CTEHKXONIEPA;

¢) ¢UHAHCOBBIX BO3MOXKHOCTEHN CTEHKXOIepa.

d) BHyTpeHHUX 11eTIeil KOMITaHUH

5. busnec-npouecc — 3T0:

a) COBOKYTHOCTh B3aMMOCBSI3aHHBIX MEPOIPUATUNA WIIM 33]1a4, HAMPABIEHHBIX Ha CO3JJaHUE OIpe-
JIEJICHHOTO MPOIYKTA WJIH YCIYTH JUTsl TOTPEOUTEIEH;

b) X0351iCTBEHHBIH Mpoliecc, 3aBEPIIAIOIINNCS TOTyYeHHEeM (PMHAHCOBOTO PE3YIbTaTa;

C) TIPOU3BOJICTBEHHBI MJIM KOMMEPUYECKHUI MPOIIECC, SBISIONUNACT 0OBEKTOM CaMOCTOSTEIHHOTO
yIpaBJICHHUS.

d) mporiecc mocienoBaTeIbHBIX UTEPAITAA

6. bu3nec-mMoesr KOMITAHUHA — DTO:

a) MOJIC)Tb, ONTUCHIBAIOIIAS JICHEKHBIC IIOTOKU KOMITAHHH,

b) MoJIeNb, XapaKTepU3YIOIIasi B3aUMOOTHOIIICHHSI TTPEIITPHHUMATEIISI ¢ pAOOTHUKAMH, JCIIOBBIMH
napTHEPAMH U TOKYTIATEISIMU;

C) Mojieib, OTKCHIBAIOMAs TO, KaK KOMIIAHHS 3apadaThiBacT JCHBIH, CO3JaBas IICHHOCThH IS
BHEITHUX KJIUEHTOB U 00ECTIeUnBasi CTPaTErMYECKU KOHTPOIb HAJl IIEMOYKAMU CO3JJaHUSI CTOUMOCTH.

d) Mozenb, onmuckIBaroIIas TOYKY 0€3yOBITOYHOCTH KOMITAaHUH.

7. OCHOBHBIE KOMIOHEHTEI OM3HEC-MOIEIM KOMIIaHUHU:

a) MPOU3BOJCTBEHHBIE MOIIIHOCTH U PECYPCHI, CTPYKTYpa YIPABICHUS, ACCOPTUMEHT MPOAYKIIUH,
cucTeMa cObITa;

b) kanuTaN, akKTUBHI M 00SI3aTEIHCTBA, CUCTEMA pacTIpeieNieHUs] TPUOBLIH;
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C) [CJICBass KIIMCHTYpAa KOMIIAHWUW W MOTUBALUs €€ IMPUBJICUCHUA, NPCAJIaracMbIC NECHHOCTU IJIA
BHEIIHUX KIIMEHTOB U CUCTEMa MX CO3/1aHMs1, (UHAHCOBasi MOJIENb Ou3Heca.
d) pecypcsl, TOBaphbl, MPOIYKLHSI.

8. busHec-aHanM3 OPUEHTUPOBAH Ha!

a) obecrieueHne yCTOWIMBOTO Pa3BUTHsI KOMITAHUH TIPY TIOMOIIH YIIPABJICHUS €€ U3MEHCHUSIMU;

b) nHPOPMAIMOHHYIO TOIEPIKKY CUCTEMBI YIPABICHUS OMEPAIIMOHHON JEATeIhHOCTHIO KOMIIa-
HUW,

¢) obecnieueHre UHTEPECOB COOCTBEHHUKOB M MHBECTHUIIMOHHOM NMPHUBIECKATEIBHOCTH KOMITAaHHH.

d) cpaBHEeHME TeKyIUii TTOKazaTesei ¢ 6a3uCHBIMH.

9. BrisBrienue npobiem 6n3Heca OCHOBAaHO Ha:

a) OIIEHKE MPOBAJIOB U HEYJau B KOMMEPUYECKON eI TeTbHOCTH KOMITAHUU;

b) olleHKe OTCTaBaHUS MOKa3aTesIe KOMIIAaHUH OT TIOKa3aTelieil eI TeTbHOCTH €€ KOHKYPEHTOB;

C) OIIEHKE Pa3pbIBOB MEX1Y TPEOOBAHUAMU KITIOUEBBIX CTEUKXONIEPOB U (DaKTUUECKUMHU 3HAUCHH -
SIMU COOTBETCTBYIOIIIMX MTOKa3aTeNe AeATEeIIbHOCTA KOMITAHNH.

d) CpaBHCHHHU KIIIOUCBBIX oKa3areneu ACATCIIBHOCTU C 63.3I/ICHLIMI/I 3HAYCHUAMMU.

10. O6ecnieueHue ycIoBHi yCTOMYMBOTO Pa3BUTHS SKOHOMUYECKOTO CyObEKTa MPEAIoaraer:

a) HAJIMYMe JOCTAaTOYHBIX (PMHAHCOBBIX PECYpCOB U (DUHAHCOBYIO YCTOWYMBOCTH SKOHOMUYECKOTO
CcyOBeKTa;

b) cOamaHCUPOBAHHOE BHITIOJIHEHHE YKOHOMUYECKHX, COIMMAIBHBIX U IKOJOTUYECKUX TPeOOBaHMIA
KJIFOYEBBIX CTEUKXOJIEPOB;

C) BBICOKUH YPOBEHb KOHKYPEHTOCIIOCOOHOCTH BBIITYCKAEMOM MPOITYKIUH.

d) HanmMuMe B3aUMOCBSI3H MEXIY KOMIIAHUEH U BHEUTHEH cpeIoi.

11. busHec-aHanu3 OTAMYAETCS OT TPAJULMOHHOTO aHAJIN3a X035 UCTBEHHON AESITEIbHOCTH:

a) opueHTaIrel Ha crienu(prKy KOHKpPETHOTO OM3HEeca M MHTEPECHI €r0 COOCTBEHHHUKOB;

b) opueHTanMell Ha yrnpaBieHHe U3MEHEHUSIMHU OHU3HECa ¢ y4eTOM TpeOOBaHUM Pa3IMYHbIX TPYIII
3aMHTEPECOBAHHBIX CTOPOH;

C) OpueHTaluel Ha OLEeHKY d(PPEKTUBHOCTH OM3HECA B YCIOBHUAX PHIHOYHBIX OTHOILICHHA.

d) TeM, 9YTO B HEM HCIIONB3YIOTCSI CTPOTO CIICHU(PUICCKHUE TOKA3aTEeIN OI[CHKH.

12. TpeGoBaHUs CTEUKXONAEPOB KOMITAHUN — 3TO:

a) ourmanbHO OOBSBIICHHBIE U JOKYMEHTAILHO OPOPMIICHHBIC YCIIOBHS KOHTPAreHTOB;

b) uHTEpECHl BCEX CTOPOH, MPUUYACTHBIX K KOHKPETHOMY OU3HECY;

C) JOKYMEHTaJIbHO O(OpMIICHHBIE YCIOBHUS, HEOOXOANMbIE KOHKPETHBIM 3aUHTEPECOBAHHBIM CTO-
pOHaM Il JOCTIKEHHS MX IIeJIed M KOTOPbhIE JOJDKHBI OBITh BBHITIOJMHEHBI KOMIAHHEH 0e3 HaHeCeHUs
yiiep6a JpyruM 3aMHTEPECOBAHHBIM CTOPOHAM U CaMOM KOMITAHUU.

d) peecTp KITIOYEBBIX MOCTABIIHKOB.

13. TpeGoBanust OM3HECA XAPAKTEPHU3YIOT:

a) TpeOoBaHUsI COOCTBEHHUKOB OpraHU3aIINH;

b) copmynrpoBaHHbIE Ha BHICILIEM YPOBHE YIPABJICHHUS LIEJIH, 3a/1a4d U MOTPEOHOCTH OpraHu3a-
IIH B [IEJIOM, IPUMEHHUTEIBHO K KOHKPETHBI M YCIIOBHSIM;

¢) TpeGoBaHus, 3apUKCUPOBAHHBIE B YUPEIUTEIHLHOM JIOTOBOPE M YCTaBE OPraHU3AIIH.

d) TpeboBaHMs TAPTHEPOB OpraHU3AIIHI

14. busnec-ananu3 — 3T0:

a) aHAJIN3 OM3HEC-TIPOIIECCOB KOMMEPUECKOW KOMITaHUY;

b) aHaM3 1ETOBBIX OTHOIIEHUH KOMMEPUYECKUX KOMIIAaHUN MEXTy COOO0M;
C) aHATUTHYECKOe 00ECTICUeHHE YIPABICHUS H3MECHEHUSIMA KOMITAHUH.
d) pacdyeT OCHOBHBIX SKOHOMHUYECKHUX MOKa3aTeJIeH
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15. Bnagenen OuzHec-mporiecca — 3TO:

a) COOCTBEHHUK KOMITAHUH, 00JTa a0 KOHTPOJIbHBIM ITAKETOM aKIIHIA;

b) 10MKHOCTHOE JIHIIO0, UMEIOIIEE B CBOEM PACIIOPSIKEHUH PECypChl, HEOOXOAUMBIE JJIsl BBITIOJIHE -
HUS 3TOTO MpoIiecca, U HeCylee OTBETCTBEHHOCTh 32 PE3yIbTaThl ATOTO MPOIIecca;

C) CTEMKXOoep, AJIs BRITIOJIHEHUS TPeOOBaHUI KOTOPOTO OCYIIECTBISIETCS OU3HEC-TIPOIIECC.

d) kpeauTop, AMs BBIMOHEHUS TPEOOBaHHI KOTOPOTO OCYIIECTBISAETCS OU3HEC-TIPoIIece

16. Pecypcrl 6usHec-nporecca:

a) JICHEe)KHOE BBIPAKEHUE BCEX MATEPUAIIBHBIX, TPYIOBBIX, (PUHAHCOBBIX U WH(POPMAIMOHHBIX pe-
CYpCOB, HEOOXOAMMBIX JIJIsl OCYIIECTBICHHUS OM3HEC-TIpoIiecca;

b) mepconain, obopymoBaHWe M HHPPACTPYKTYpa, MOCTOSHHO HCIIOIB3YeMbIC IJISI BBITIOJIHCHUS
npoliecca, HO He SBJISIOIINECs BXOJOM 3TOT0 MPOLecca;

C) YacTh KamnWTaja KOMITAHWH, BBIJIEIsIeMas Uil OCYIIECTBICHHs OW3HEC-Tpoliecca B TEYCHHUE
OTIpeIeIEHHOTO TTePHO/a.

d) Gu3Hec-eMHUIIBI, HAIICTICHHBIC Ha JOCTH)KEHHE COBOKYITHOTO pe3yibTaTa.

17. busHec-aHaTUTHK:

a) mo0oe JINI0, BBHIMOIHSIONIEE 3a7aul OM3HEC-aHaIu3a, HE3aBUCUMO OT CBOEH JODKHOCTH WU
OpPraHU3aIlMOHHOMN POJIH;

b) TODKHOCTHOE JUII0, OCYIIECTRIISIONIEee PYHKIIMN OU3HEC-aHAIUTHUKA B COOTBETCTBUU CO IITAT-
HBIM PacIUCAaHUEM H JOJDKHOCTHBIMU HHCTPYKIUSIMH,

C) CIEUHUATHCT, MPOLIEANINI HEOOXOAUMYIO TIOJrOTOBKY M aTTECTOBAHHBIM B KauyecTBE OM3HEC-
aHAITUTHKA.

d) nuiio, mpuHUMaroIIee KIIF0YeBbIEe PEIICHUS B KOMITAHHH

18. [l aHanu3a TpeOOBaHMI CTEHKXOIIEPOB METOIMKA OM3HEC-aHaIM3a MpeoiIaraeT UCIob-
30BaHUE METONOB:

a) MoSCoW u SMART;

b) Blue Ocean Strategy u SWOT;

c¢) Toyota A3 Report u PESTLE.

d) Canban u SWOT

19. IIpodeccrnonanbHbINi cTaHIAPT OU3HEC-aHATUTHKA — 3TO:

a) IeTaIbHBIE METOANYECKHE PEKOMEH IAIIMU TI0 OCYIIIECTBICHHUIO MPOLIEAYp OM3HEC-aHaAIH3a;

b) HHCTPYKIIHS TTI0 OpraHU3aIuy OU3HEeC-aHaIu3a Ha MIPEANPUITHH,

C) XapaKTepHUCTUKA TPYIOBBIX (DYHKIMI OM3HEC-aHATUTHKA U HEOOXOAUMBIX /ISl MX BBIMTOJHEHUS
KBTH(UKAIIHA.

d) uHCTpYKIUS I pacueTa Mmokazarenen

20. Paznuuus MexXay TPaIUIMOHHBIM aHATH30M XO3SHCTBEHHOU NESTEILHOCTH M OW3HEC-aHaAJIH-
30M IPOSBIIIOTCS B TOM, YTO:

a) aHaJIu3 XO3SIMCTBEHHOM EATEeIbHOCTA OPUEHTUPOBAH Ha o0OecreueHrne moTpeOdHOCTel yrpasie-
HUS B IUTAHOBOM YKOHOMHUKE, a OU3HEC-aHATN3 —B PHIHOYHOM;

b) aHanu3 XO3AWCTBEHHOH AEATEIBHOCTH OOECHEUMBAET YNpaBICHUE TEKY-IIEH OneparmoHHON
JEeSITEIbHOCTBIO MPEANpUATHS, a OM3HEC-aHAJIN3 —YTpaBiIeHIEe U3MEHEHUSIMU eATEIbHOCTU Npeanpus-
TUS U U3MEHEHUSIMUA CaMOT0 MIPEANPUSATHS;

C) aHaJIu3 XO35IIICTBEHHOM JESITeTbHOCTH OCYILECTBISIETCS B UHTEpECaX MEHEI)KMEHTa KOMITaHUH,
a OM3Hec-aHamu3 — B UHTEpecax COOCTBEHHUKOB U MHBECTOPOB.

d) aHanmu3 X035 UCTBEHHOM JEATEIHLHOCTH HE YIYUTHIBACT BCEX OCOOCHHOCTEH BeleHNs OU3Heca.

14.1.2. Dx3aMeHAIIMOHHBbIE BONPOCHI
1. Xapakrepuctuka npodeccun Ou3Hec-aHaATUTHKA
2. [IpoeccuonanbHoe pa3BuTHE U 00yUEHHUE CIIELUATINCTOB B 001acTH OU3HEC-aHATIN3a
3. Mexaynaponusiii Muctutyr busnec Anamuza (IIBA - International Institute of Business
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Analysis)

4. IIpeAnoceUTKY BOZHUKHOBEHUSI METOAUKH OM3HEC-aHaIn3a

5. XapaktepHble 0COOCHHOCTH METOAUKH OM3HEC-aHaIH3a

6. CpaBHHUTENIbHAS XapakTepucThka Bepcuii (v1-v3) BABOK

7. llpodeccuonanvublit cTangapt - CBox 3HaHui 1o busnec-ananuzy — (Business Analysis Body
of Knowledge - BABOK) u ero xapakrepuctuka

8. 3ajaun OuM3HeC-aHATMTHKA B OpraHu3aly B cooTBeTcTBUE ¢ BABOK

9. XapakTepuctuka OCHOBHBIX MOHATHH (KoHIIenTOB) BABOK

10. CymHocTh ocHOBHBIX moHATHI: M3menenus (Changes), [TlorpebnocTu (Needs),

11. CymHOCT OCHOBHBIX TOHSTHH: 3anHTepecoBaHHble CcTOpoHBI (Stakeholders), Pemenus
(Solutions),

12. Cymaocth ocHOBHBIX noHATHIA: KoHTekcThl (Contexts), 3nauenue/Lleanocts (Value).

13. COBOKYITHOCTh B3aMMOCBSI3aHHBIX TPYIII, 33/1a4 U METOIUK B COOTBETCTBUH C O0OJIACTAMU 3HA-
Huss BABOK

14. XapakrepucTiuKa METOZ0B OU3HEC-aHATN3a U UX OCOOCHHOCTH

15. XapakrepucTtuka obmactu 3Hanus «[lmaHupoBaHre 1 MOHUTOPUHT OM3HEC-aHAIA3ay

16. Xapakrepuctruka 061acTu 3HaHUS «AHAIN3 TPeOOBAaHUI U MPOCSKTUPOBAHUS (AM3aitHA)»

17. XapakrepucTrka 00JacTH 3HaHUSA « AHAIIU3 CUTYaI[N»

18. Xapakrepuctuka 0b1acTu 3HaHUs «BBIsIBICHUE U KOITab0opamusdy

19. XapakrepucTtuka obmactu 3HaHusa «OlLEHKa U MPOBEPKA PEIICHUSD

20. XapakTepucTHKa 00JIacCTH 3HAHUS «YTpaBlieHHE TPEOOBAaHUSMH U MPOEKTUPOBAHUEM (IH3aii-
HOM)»

14.1.3. Bonipocnl Ha co0ecegoBanmne

1. IlpeanocsuiKy BO3HUKHOBEHUSI METOIMKHY bu3Hec-ananusa.

2. OcHoBHble Buibl aedarenbHocTH MexayHaponHoro Mucturyra busznec Anammusza (IIBA -
International Institute of Business Analysis) u uX XapakTepucTHKa

3. CpaBHuTenbHas xapakrepuctuka Bepcuii (v1-v3) BABOK

4. Teopetnueckue acniekTsl Ou3Hec-aHanuza (BABOK)

5. 3ajgaun OM3HEC-aHATUTUKA B Opranu3anuu B coorBeTcTBuu ¢ BABOK

6. OCHOBHBIE MOHATHSA (KOHIIETITH) METOUKHN OU3HEC-aHaIN3a

7. COBOKYITHOCTh B3aWMOCBSI3aHHBIX T'PYIII, 33134 ¥ METOAWK B COOTBETCTBHH C 00JACTSIMH 3HA-
Hus BABOK

8. Obnactu 3nanus BABOK

9. IlnanupoBaHue U MOHUTOPUHT OM3HEC-aHAIM3a

10. Oco0eHHOCTH METOAMKN OM3HEeC-aHadu3a U €€ OTIMYHS OT KOMIUIEKCHOTO aHajn3a OpraHu3a-
107078

11. Pa3zpaboTka npodeccruoHaibHOTO cTaHaapTa busHnec-anaauTuka.

14.1.4. TeMbl JOMAIIHHUX 3aJAHUI

1. 3amaun OM3HEC-aHAIMTUKA B OpraHu3anuu B coorBeTcTBUU ¢ BABOK

2. XapakTrepucTrka 0CHOBHBIX KoHIIenToB BABOK

3. Paccuuraiite TemMn pocTa MpUBEIEHHBIX NTOKa3aTeleil U nmoka3aTesiu yAeabHoro seca. Hamumm-
T€ pa3BEepPHYThI KOMMEHTAPUI

4. Oco0eHHOCTH METOIMKY OM3HEec-aHaIn3a

5. Mexnynapoansiii MactutyT buznec AHanu3a U HalpaBJICHUE €ro AeATeIbHOCTH

6. PaccunraiiTe abCONMIOTHOE OTKIIOHEHHME M TEMIT POCTa MPUBEACHHBIX MOKa3ateneld. Hanwmure
pa3BEpPHYTHII KOMMEHTAPUA.

14.1.5. Tembl onIpOCOB HA 3aAHATHSAX
[Tpr4yrHbBI BO3HUKHOBEHUS M 3Talbl CTAHOBJICHUS OM3HEC-aHAIIN3A.
Ponb Ou3Hec-aHaIUTHKA BCOBPEMEHHOW KOMMEPUECKOM OpraHu3aluy.
busnec-Mozens KOMIaHUM Kak 0OBEKT OM3HEC-aHaIn3a
CrpyKTypa COBPEMEHHOTO OM3HEC-aHAIN3a
OTaIbl CTAHOBJIEHUS CTPATETMYECKOrO aHAIN3a.
busHec-aHanu3 B CHCTEME CTPATErM4e€CKOro0 PhIHOYHOTO YIIPABIICHHUS.
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Tumel ¥ BUIIBI CTpaTeruii 1 OCOOCHHOCTH UX MACHTHU(PHUKALNY HA PA3TUYHBIX CTaIUAX KU3HEHHO-
ro [UKJIa OpraHu3aIui.

MertoKa BHEITHETO CTPaTerMyecKoro aHajIn3a.

[TonsiTve 1 METOAMKA aHATUTUYECKOT0 00OCHOBAHUS KIIIOYEBBIX (PAKTOPOB ycCIexa.

Mertonka BHYTPEHHETO CTPATErHUECKOr0 aHaIH3a.

[lepcrieKTUBHBIE METOAMKH CTPATETMUYECKOr0 aHaju3a: BO3MOKHOCTH U YCJIOBUS IPUMEHEHUS
CIICHapHOT'O aHAJIN3a, BO3MOXKHOCTHU MCIIOJIb30BaHUS METOAMKHU JAUCKOHTHO-OMIIMOHHOTO aHaJIH3a.

Konuenimst ycTOMYMBOrO pa3BUTHS: TEPMUHBI U ONPEIEICHHUS U €€ CBSI3b CO CTEUKXOIAEPCKOM
TeopHen (PUPMBI.

OcHoBHbIE MTPOOIEMbI UKJIIOUEBBIE COCTABIIAIONINE Pa3pabOTKU KOHILIETILHUH YCTOWYHBOTO pa3BH-
THUS KOMITaHUH.

HNudopmarmonHoe obecrieueHue CTpaTeruu YCTOMYHUBOTO Pa3BUTHSL KOMITAHUH.

MexayHapoIHble CTaHAAPThl OTYETHOCTH B 00JACTH YCTOMYMBOTO Pa3BUTHS U OCHOBHBIC aHAIU-
TUYECKHE TTOKa3aTemH.

[TpumeHeHne MozesIel onepallOHHOTO aHAlIM3a B OM3HEC-aHaJN3e.

CyIHOCTb ONEepalMOHHOTO aHAIN3A.

[enb, 3amaun 1 nHGOpMAIIMOHHAsS 6a3a ONepalMOHHOTO aHAIK3A.

[Toxa3zaTenu, mpueMbl U METOBI ONEPALIMOHHOTO aHAIH3a.

Mertonuka BbIZICNICHHS TIOCTOSHHBIX U MIEPEMEHHBIX 3aTpaT Ha OCHOBE aHaiIM3a (PMHAHCOBOM OT-
YETHOCTH.

Hcnonb3oBanne CVP-ananuza st 000CHOBaHMS ONEPATUBHBIX YIIPABICHUECKUX PEIICHUI B OU3-
Hec-aHalln3e.

Mopenu KOHTPOJIIIMHIA B OpraHU3alusaX OTpaciell HallMOHAJIbHOIO X035 MCTBA.

[lepcrieKTUBBI UCIIONB30BAaHUSI COBPEMEHHBIX MH()OPMALMOHHO-aHAIUTUYECKUX MHCTPYMEHTOB B
KOHTPOJUTHHTE.

Business Intelligence— nepcrneKTHBHBIN HHCTPYMEHT KOHTPOJITHHTA 3P PeKTUBHOCTH OH3HECA.

Pa3paboTka MoHUTOPA 3PHEKTUBHOCTH U €r0 MOTEHIIMA B IPOAKTHBHOM YIPABICHUU

OCOOCHHOCTH METOIWKHM OW3HEc-aHaln3a. JTarbl pa3pad0TKH MPOoQeCCHOHATBHBIM CTaHAAPT -
CBon 3Hanuit no busnec- ananuszy — (Business Analysis Body of Knowledge - BABOK), conepaxaruii
OOLIENPUHATHIC MPAKTUKU U 3HAHMS 10 AUCLUUIUIMHE OM3HEec-aHan3a. XapaKTepUCTUKAa OCHOBHBIX KOH-
nentoB BABOK. CymrHocth ocHOBHBIX ToHsTuid: M3menenus (Changes), [Torpedbnoctu (Needs), 3aun-
tepecoBanHbie  cTopoHbl  (Stakeholders),  Pemenuss  (Solutions),  Kontexkctei  (Contexts),
3nauenue/Llennocts (Value). OTHOLICHH MEXIY NEPEUUCICHHBIMU KOHLETIIMSIMHA U UX B3aMMO3aBUCH -
MOCTb.

COBOKYMHOCTb B3aMMOCBSI3aHHBIX TPYII, 337a4 U METOAUK B COOTBETCTBUU C OOJACTAMHU 3HAHUS
BABOK. Ommcanue cTaHmapTHBIX MPOIIECCOB, OMbITa, HABBIKOB U TPEOOBAHUM K pe3ysbTaTaM, KOTOPhIE
HEOOXOMMBI OM3HEC-aHATTUTHKY JIJIs1 KOMIIETEHTHOTO MCTIOJIHEHHSI CBOMX 3a/1a4.

busnec-ananu3 no metoposnorun Agile. bazoBeie monsTHs Agile-moaxona, TPUHIMIIBI THOKOTO
Ou3Hec-aHanmM3a, posib OM3HEec-aHaIUTUKA B Agile-mpoekrax, B3auMoJielicTBUEe OM3HEC-aHAIUTHKA C ApY-
TUMU poJisiMu B Agile-poexre.

Paspabotka TpeboBanuii B Agile-npoekrax. @opmupoBanue GyHKIIMOHATBHON TEKOMITIO3UIIUH pa-
6ot (Work Breakdown Structure, WBS). ®opmupoBanue HavainpbHOTo 03Kjora mpoekTa B ¢opmare Epic
—Feature—User Story, ¢opmupoBanue HayaabHOTO IJIaHA BHEApeHUs TpeboBanuii (StoryMap), dopmar
Harmcanuga User Story.

Llenu u3anaum MOAEITMPOBAHUS OM3HEC-TIPOLIECCOB.

bazoBble npuHIMIBI U KOHIENIH MeTtoaoioruun IDEFO.

BBox u penaktupoBanue (GyHKIHMOHAIBHBIX OJOKOB.

CTrouMOCTHOM aHan3.

[Tpumep BHoTaruu IDEF0 6usnec-nponecca «AyauT GaHKay»

14.1.6. Tembl KOHTPOJILHBIX padoT
1. ITocTpoenue monenu ¢ ucnoiab3oBanneM Merononoruu IDEFO;
2. Co3nanune OM3HEC-MOJIENI KOMMEPUECKOro npeanpusiTus no cranaapraMm BABOK
3. OueHka KJIIOYEBBIX ITOKa3aTesiel OM3Heca C MO3ULUU AOCTHKEHHsI HanOosbiield 3¢(eKTUBHO-
CTH OU3HEC-IIPOLIECCOB.
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14.1.7. Bonpochbl Ha caMONOATOTOBKY

1. U3menenune pynkumii OusHec-aHaauTHKa B cooTBeTCTBUU ¢ Bepcusimu BABOK v1-v3. [Ipodec-
CHOHAJIbHBIE TPEOOBAaHUS K YPOBHIO €0 KBaJH(PHUKALINY.

2. [Ipennochlaki BOZHUKHOBEHUS! METOANKY OM3HEC-aHaIM3a U ATaIlbl €€ Pa3BUTHSL.

3. CBox 3nanwmii o busnec-ananusy (Business Analysis Body of Knowledge - BABOK) kak 06-
HICTIPUHSATAS MPaKTUKA U 3HAHUS N0 JUCIUIUIMHE OU3HEC-aHaIu3a.

4. CpaBHuTenbHas xapakrepuctuka sepcuii (v1-v3) BABOK. OcHoBHBIE N3MEHEHUS B BEPCUHU V3.

5. OcHOBHbIE MOHATHUS (KOHIENTHI) METOAMKH OU3HEC-aHAIN3a U UX XapaKTePUCTHKA.

6. CymHocTh ocHOBHBIX NoHsATHH: M3menenus (Changes), [Torpedbroctu (Needs),

7. CymHOCTb OCHOBHBIX MOHSATHH: 3amHTepecoBaHHBIE CcTOpoHBI (Stakeholders), Pemenus
(Solutions),

8. CymHocTh ocHOBHBIX noHATHI: KoHTekcTh (Contexts), 3nauenue/Llennocts (Value).

9. B3auM03aBHCUMOCTH ¥ OTHOILIECHHS MEX/1y OCHOBHBIMU KOHICTIIIASMHU.

11. Kparkas xapakrepuctuka oobmacteit 3nannst BABOK ot Bepcuu v1 10 Bepcuu v3

14.1.8. MeToauyecKkue peKoMeHIaluu

B xore neKIMOHHBIX 3aHATHH pacCMaTPUBAIOTCSI OCHOBHBIE TEMBI Kypca, IPeAyCMOTPEHHBIE pado-
4yeil mporpaMMoN TUCHUILIMHBL, JAIOTCS PEKOMEHIALUU Ui CAaMOCTOATEIbHONW paboThl U MOJITOTOBKE K
NPAaKTUYECKUM 3aHATHSIM.

B xonme mpakTuyeckux 3aHATUNA YIIyONAIOTCS W 3aKPEIUISIOTCS 3HAHMUSI CTYACHTOB IO PSAY
PAcCMOTPEHHBIX Ha JIEKLUSAX BOIPOCOB, PAa3BUBAIOTCS HABBIKH BEJCHHUS aHAIUTUYECKOTO UCCIIC0OBAHUS B
COOTBETCTBUH C KOMIIETEHIIUSIMU JUCLUUTUTHHBI.

[Tpy TOATOTOBKE K MPAKTHUECKUM 3aHATHAM KaXKJIbIid CTYJCHT JOJIKEH:

— U3y4YUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPaTypYy;

— U3yYUTh KOHCTICKTHI JICKIUH;

— HOATOTOBUTH OTBETHI Ha BCE BOIIPOCHI 110 U3y4aeMO TEME;

— MPU HAJIMYUHU PEKOMEHJOBAHHOTO MPETIOAaBaTeIeM MPH N3YUYECHUH KaXI0M TEMBbI JOMAIITHETO 3a-
JTaHUS MUCbMEHHO €T0 PEIIUTh.

[To cornmacoBanuIo ¢ IpeNoAaBaTeNeM CTYACHT MOXKET MOJArOTOBUTH pedepart, TOKIIaa WK coodIie-
HUE 10 TeMe 3aHATHs. B mporecce moAroToBKM K MPakTHUECKUM 3aHATUSAM CTYIEHTBHI MOT'YT BOCIIOJb30-
BaTbCsl KOHCYJIBTALUSIMU TIPETIOIaBATEIsL.

Bonpockl, HEe pacCMOTpeHHbIE Ha JIGKIMSIX M MPAKTHUYECKUX 3aHATHUSAX, JOJDKHBI OBITH H3y4YEHBI
CTYIICHTaMH B XOJI€ CAMOCTOSITEIbHOM paboThl. KOHTpomb camocTosTeNnbHOW pabOThl CTYACHTOB Haj
y4eOHOM MporpaMMoii Kypca OCYLIECTBIISIETCS B XO/I€ MPAKTUYECKUX 3aHATUH METOJIOM YCTHOTO Ompoca,
NPOBEPKU 33JaHHi, TIOCPEICTBOM MPOBEJACHUSI KOHTPOJIBHBIX  CAMOCTOSITEIbHBIX padoT. B xone camo-
CTOSATEJIBHON pabOThl KXKIBIA CTYIEHT 00s3aH MPOYUTATH OCHOBHYIO M 110 BO3MOXXHOCTHU JOMOJHUTEIb -
HYIO JIUTEPATypy 0 W3y4yaeMOM TeMe, JOMOIHUTh KOHCIIEKTHI JIEKIMHA HEJOCTAIOUINM MaTtepuaioM. Ber-
JEIUTh HEMOHATHBIE TEPMHUHBI, HAUTH UX 3HAYCHHUE B SHIIUKIONEANUYECKUX CIOBapsX.

CTyneHT J0KeH TOTOBUTHCS K MPEICTOSAIIEMY MPAKTUYECKOMY 3aHSATHIO 110 BCEM, 0003HAYEHHBIM
B pa0Ooueil mporpamMme JTUCHUIUIMHBI BOIIPOCAM.

[Tpu peanu3anuu pazaMYHBIX BHIOB yueOHOH pabOThl MCHONB3YIOTCS pazHOOOpa3HbIe (B T.4. MH-
TEPaKTUBHBIC) METOJIbI OOYUCHHUSI.

JJ1s OATrOTOBKH K 3aHATHAM, TEKYIIEMY KOHTPOJIO U IPOMEXYTOYHOM aTTeCTallui CTYJEHTHI MO-
I'yT BOCIIOJIH30BaThCS AIIEKTPOHHOM OubnmroTekoit BY3a.

14.2. Tpeﬁ()BaHI/Iﬂ K OIICHOYHBIM MaTepuajgam AJd JUll ¢ OrpaHUHYC€HHBIMHA BO3MOKHOCTAMU
3A0POBbH U HHBAJIHI0B
I[JISI JiuIy ¢ OrpaHU4YCHHBIMH BO3MOXXHOCTAMU 3J0POBbA U MHBAJIUAOB MPECAYCMOTPCHBI JOIMOJIHU -
TEJIBHBIC OLICHOYHBIC MaTEPHAJIbI, IICPCUCHb KOTOPBIX YKa3aH B Ta6J'II/II_[€ 14.
Ta6J11/1ua 14 — I[OHOJIHI/ITGJIBHLIC MaTCpualibl OUCHUBAHUA IJId JIML C OrpaHUYCHHBIMU BO3MOXKXHOCTAMU
310pPOBbA U MHBAJIMJIOB

Kareropuu Bubl TONOTHUTEIBHBIX OIICHOYHBIX ®opMbI KOHTPOJISL M OLICHKH
oOyyaronuxcs MaTepuaioB pe3ynbTaToB 00y4eHHUs
C mapymenusmu | TecTsl, MTUCBMEHHbBIE CAMOCTOSITEIIEHBIE [TpenmytiecTBEHHO MUCHMEHHAS
ciyxa paboThI, BOIIPOCH! K 3a4ETy, poBEpKa
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KOHTPOJIbHBIE Pa0OTHI

C napyueHusMu
3peHUs

CobecenoBanue 1o BOIpOcaM K 3a4eTy,
OIIPOC 10 TEPMHUHAM

[TpenMyIIeCTBEHHO yCTHAs IPOBEPKA
(MHIMBUAYATIBHO)

C HapymeHHIMHU
OIIOPHO-
JIBUTATEIILHOTO
anmnapara

Perenne qucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE
CaMOCTOSITeNIbHbIE pabOThI, BOIPOCHI K
3a4eTy

[Ipenmy1ieCTBEHHO TMCTAaHIHOHHBIMU
MeTOonaMH

C orpaHMuYeHUSIMH TIO
o0IIeMe TUITUHCKUM
MOKa3aHUSIM

TecThl, MMCbMEHHBIE CAMOCTOSTEIIbHbIE
paloThl, BONIPOCHI K 3a4eTy,
KOHTPOJIbHBIE Pa0OThI, YCTHBIE OTBETHI

[Ipenmy1iecTBEHHO IPOBEPKA
METO/IaMH UCXOJIS U3 COCTOSIHUS
o0y4Jaromierocst Ha MOMEHT ITPOBEPKU

14.3. Meroauuyeckne peKOMEHAAUMH M0 OLEHOYHBIM MAaTePHAJIaM JJIf JIMI C OTPAHUYEHHbIMU
BO3MOKHOCTSIMM 310POBbSI M HHBAJIU/I0B

Jnis nun ¢ orpaHMYEHHBIMU BO3MOXKHOCTSIMHU 37I0POBbSl M1 MHBAJIMJOB IpPEIyCMaTpUBAETCS J10-
cTynHas (hopMma MpeaoCTaBICHUS 3aJaHUH OLICHOUYHBIX CPEJICTB, @ UIMEHHO:

- B IeyaTHou (opme;

- B [e4aTHOU (hopMe C YBETUUECHHBIM LIPUPTOM;

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- METOJIOM UTEHHUSI ACCUCTEHTOM 3aJIaHUs BCIYX;

- MIPeIOCTaBJICHUE 3aJJaHUs C UCIIOB30BAaHUEM CYpIOTIEPEBOIA.

Jlumam ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMU 3[I0POBBSl MU MHBATUAAM YBEITUYMBACTCA BpeMs Ha
MOJITOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakKMX 00y4aroImuXxcsi MpeIycMaTpruBaeTCsl TOCTYII -
Hasi opMa MpeoCTaBICHUS OTBETOB Ha 3aJjaHUs, 2 UMEHHO:

- MMCbMEHHO Ha Oymare;

- HaOOp OTBETOB HA KOMITBIOTEPE;

- HaOOp OTBETOB C UCTIIOJIH30BAHUEM YCIIYT ACCUCTECHTA;

- IIPEJICTaBICHUE OTBETOB YCTHO.

[Tpouenypa oneHUBaHUS Pe3yJIbTATOB OOYUYEHHUS JIUI] C OIPAaHUYEHHBIMH BO3MOXHOCTSIMU 3710PO-
BbSl 1 MHBAIHJIOB 10 AWCIMIUTMHE MPEAyCMATPUBAET MpeAocTaBieHne nHdopmanuu B popMax, afanTu-
POBaHHBIX K OIrPaHUYCHUAM HUX 310POBbS U BOCIIPUATHA I/IH(bOpMaHI/II/IZ

JIst Jid1 ¢ HAPYLIeHUSIMH 3PeHus:

- B (hopMe AJIEKTPOHHOTO IOKYMEHTA;

- B Me4aTHOU (hopMe yBETUISHHBIM MIPUPTOM.

JIJist JiM1L ¢ HAPYIIEHUsIMU CJIyXa:

- B (hopMe AJIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

JlJis1 JINI ¢ HAPYIIeHUSIMU ONIOPHO-ABUIaTeIbHOIO ANNapaTa:

- B (hopMe FJIEeKTPOHHOTO IOKYMEHTA;

- B IIe4aTHOU hopme.

HpI/I HGO6XOI[I/IMOCTI/I JJI JIAL € OTPpaHUYCHHBIMU BO3MOKHOCTAMU 30J0POBbA U MHBAJIMJ0B IIPOIC-
Jypa OLIEHWBAHUS PE3yIbTaTOB O0yUEHHSI MOKET POBOIUTHCS B HECKOIBKO 3TAIOB.
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