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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;{pbl
npotokos Ne 4 oT « 25 » 4 2019 r
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuKa, yrBepkaeHHoro 12.11.2015 roga, paccMoTpeHa u omoope-
Ha Ha 3acelaHuu Kadeapbl SKOHOMHUKHU «__ » 20 roma, mpoTokon No

PazpaboTunk:

3aBenyrouuii kageapoit kag. DKoHO-
MHKH B. 1O. I{ubynsHukoBa

3aBenyronmii o0ecnieunBaromeii kad.
SKOHOMUKH B. 1O. [{uOynsHuKOBa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Hexan DO A. B. boromosnosa
3aBeAyIOIHi BRITYCKAIOIICH Kad.

9KOHOMMKH B. 1O. [luGynsHuKOBa
OKCIIepTHI:

JlouieHT Kadeapbl SKOHOMHUKH (3KOHO-
MUKH) H. B. lllumxko

JlouieHT Kadeappl SKOHOMHUKH (3KOHO-
MUKH) H. b. BacuibkoBckas
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHUpOBaHUE Y CTYJACHTOB MPEICTABICHUS O METOUKE MPOBEICHUSI OM3HEeC-aHaanu3a OpraHu3a-
IIUH;
03HAKOMJICHHE CTYJICHTOB C OCHOBHBIMU METOJIaMU OM3HEC-aHAIN3a;
BBIPA0OTKA HABBIKOB AHATMTUYECKOTO MBILUICHUS K MIO3HAHUIO OM3HEC-TIPOIIECCOB.

1.2. 3agaun IMCHMIIINHBI

—  HAYUYUTHCSI PACCUUTHIBATH YKOHOMUYECKHE U COIUATbHO-9KOHOMHUYECKHE TTOKA3aTeIH, XapakK-
TEPU3YIOLIUE ACATSIBHOCTh XO3SHCTBYIONIUX CYOBEKTOB;

—  U3Y4YUTh OCOOCHHOCTH BBHITMIOJIHCHUS aHAIIN3a H MHTEPIpeTaluy (PHHAHCOBOM, OyXTanTepCKOMi
¥ MHOU MH(OPMAITUH, COACPIKAIIEHCS B OTYSTHOCTH NMIPEINPHUITHIA Pa3IHYHBIX (HOpM COOCTBEHHOCTH, Op-
raHu3almi;

—  W3YYUTh OCHOBHBIC HANPABIICHUS UCIIOIH30BAHMS COBPEMEHHBIX HHPOPMAIIMOHHBIX TEXHOJIO-
Ui U1t ynpaBieHus 23QQeKTUBHOCTHIO OM3HECA U MOANCPKKU MPUHATHS YIPABICHUECKUX PEIICHUM;

—  OCBOUTH PIKOHOMHUKO-MATEMAaTUUYECKHE MOJCIINA U CHEIUATU3UPOBAHHBIC aHATTUTUICCKHUE TPH-
JIO’KEHUS TSI pa3paOOTKK M 000CHOBAHHUS BapUAHTOB PEIICHUI;

—  HAYYHUTHCA MPUMEHSTHh MPUMEHSITh HHCTPYMEHTAPHI aHamu3a OM3HEC-TIPOIIECCOB B MPAKTHUYE -
CKOM JIeATEIbHOCTH TIPU MPUHITHH YIIPABICHYCCKUX PEIICHHM.

2. Mecto mucuuniuebl B ctpykrype OIIOII

Huctunnuna «busnec-anamutukay (b1.B.O/1.10) otHocuTcs k 610Ky 1 (BapuaTuBHAS 4acTh).

[TpenmecTBYOUMME JUCIHUILTHHAME, (HOPMUPYIONTUMHU HavajdbHbIC 3HAHUS, SBISIOTCS: busHec-
MJIaHUpOBaHUE, KOIMYeCTBEHHbIE METO/bI B YKOHOMHUYECKHX HCCIeIOBaHUAX, PUHAHCOBO-2KOHOMUYE-
CKas OIICHKAa MHBECTULIMI, DUHAHCOBBINA MEHEIKMCHT.

[TocnemyromuMu AUCIUTUTMHAME SIBJISTFOTCS: 3aIlliTa BBIMYCKHOW KBATM(PUKAIIMOHHON pPadoTHI,
BKIIIOYasi TIOJITOTOBKY K TPOIEAYpe 3alUTHI U mpouenypy 3ammurthl, OneHka 6usneca, [Ipexaunnomuas
MpaKkTHKA.

3. TpeGoBanusi K pe3yJibTATAM OCBOEHMS JUCHMILTUHBI

[Tponecc n3yyeHus JUCUMIUIMHBI HApaBiieH Ha (JOPMUPOBAHUE CIEAYIOIINX KOMIIETSHIUI:

— TIK-2 cmocoGHOCTHIO Ha OCHOBE THUITOBBIX METOAWMK W JCHCTBYIOIICH HOPMATHBHO-TIPABOBOM
0a3pl paccuuTaTh 3KOHOMHYECKHE U COLMAIbHO-IKOHOMUYECKHE IOKa3aTeIH, XapaKTepU3yIoIue Ies-
TEJIBHOCTb XO3SHCTBYIOIUX CYOBEKTOB;

— TIK-5 cnocoOHOCTBIO aHATM3UPOBATH M MHTEPIIPETUPOBATh (PUHAHCOBYIO, OYXTalTepCKyl0 H
MHYIO HH(POPMALIUIO, COAEPIKALLYIOCS B OTYETHOCTH MPEANPUATHIA Pa3IuIHbIX (HOpM COOCTBEHHOCTH, Op-
raHu3aluii, BEJOMCTB U T.J. ¥ UCIOJIb30BaTh MOJIyYE€HHbIE CBEICHUS I MPUHATUS YIPABICHYECKUX pe-
IICHUM;

B pesynbrate nzyueHust JUCUUIUIMHBL 00y4JaroIUiCs TODKEH:

— 3HATh OCHOBHBIC HCTOYHUKU MH(POpMAUU HEOOXOAUMOM IJIsl pacyeTa SKOHOMUYECKHX U CO-
I1AJIbHO-?)KOHOMHUYECKUX T10Ka3aTeael, XapaKTepU3YIOIMUX AEATEIbHOCTh XO3SHCTBYIOIUX CYyOBEKTOB;
OCHOBHBIE METO/bI cOOpa, 00pabOTKM W MHTEpPHpETAMK JAaHHBIX (PMHAHCOBOM, OyXraiTepcKoi U MHOM
UH(pOPMaLK, METOJIJaMH aHAJIMTUYECKUX U HAYYHBIX UCCIIEOBAHHUM, OCHOBBI MOJIEJIIMPOBAHUS IKOHOMHU -
YEeCKHX MPOIECCOB U CUCTEMHOIO aHalM3a, 0COOCHHOCTH METOIMKU aHAIN3a MPEANPUATHIA Pa3InYHbIX
(bopM cOOCTBEHHOCTH, OpraHU3aLMii, BEZIOMCTB U T.1.

— yYMeTb BBIABISTH 3aWHTEPECOBAHHBIC CTOPOHBI M UX TpeOOBaHUs, 0000IIaTh WHPOPMALHIO,
OCYILIECTBIIAThH €€ MepBUYHYI0 00pabOTKy M MPEACTaBIATh HHPOPMAIMIO B Pa3IMYHBIX (opMax s Ipo-
Be/IeHUs OM3HEC-aHAIN3a X035 CTBYIONIETO CyObeKTa, BBIIOIHITh PAacYeThl BCEX HEOOXOUMbIX IKOHOMH -
YECKHX U COLMATbHO-OKOHOMUYECKHX IOKa3aTesel Mmokas3aresneld, rpaMoTHO (opMyiIupoBaTh pa3BepHY-
Thl€ YKOHOMHYECKHE BBIBObI; IPUMEHSTh MH(GOPMALMOHHBIE TEXHOJOTHH JUIsl MIPOBEACHUS aHAJIUTHYE-
CKOM paboThl, GOPMUPOBATH PA3BEPHYTYIO MPOrpaMMy IMPOBEACHUS OM3HEC-aHaIM3a, (POPMYIHPOBATH
IpaMOTHBIE BBIBOIBI [0 UTOr'aM MPOBEJECHUS aHaIKM3a, (POPMYIUPOBATh HECKOIBKO BAPHAHTOB YIIPaBIICH-
YECKHX PEIICHUH B LEJSIX YIIyYIICHUS! CUTYaIUH.
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— BJaJeTh TEXHUKON pacyeTa U METOJaMH aHATUTUIECKON 00pabOTKH SKOHOMUYECKUX U COIU-
ATHHO-DKOHOMHUYECKUX TOKa3aTeNel NesTeIbHOCTH X03sHCTBYIONIEr0 CyOheKTa; HaBbIKaMu cOopa Tpebo-
BAaHUM 3aMHTEPECOBAHHBIX CTOPOH, HaBbIKAMH pEAIN3ALMU MPOrPAMMbl aHAJTUTUYECKOTO UCCIEIOBAHMS,
pPa3BepHYTOr0 OMHUCAHUS HEOOXOTMMOU METOAMKH, C YIETOM OCOOCHHOCTEH JEesATeNLHOCTH OpraHU3aIlluu
Ha OCHOBE BBISIBJICHHBIX IPOOJIEM WU B IIEJISX peajn3alii €€ BO3MOKHOCTEH.

4. O6beM IMCUMIJIMHBI M BUABI Y4e0HOI padoThI
OO01ast TpyI0EMKOCTb JUCHHUILUINHBI cocTaBisieT 5.0 3aUeTHBIX €IMHMILIbI U IIPECcTaBIeHa B TaOuu -

%Zgﬁl{lﬁa 4.1 — TpyaoeMKOCTb JUCLUILINHBI

Bunpl yueOHOM fesTenbHOCTH Bcero yacos CemecTpsl

7 cemecTp

AynuTtopHble 3aHATUSA (BCETO) 72 72
Jleknun 18 18
[IpakTHueckue 3aHATHS 54 54
CamocrosTenbHas paboTa (BCero) 72 72
Brinmonnenne noManrHux 3agaHui 6 6
IIpopaboTKa JEeKIMOHHOTO MaTepuaa 24 24
[ToaroroBka K MpakTUYECKUM 3aHATUSAM, CEMUHAapaM 42 42
Bcero (0e3 sx3amena) 144 144
IToaroroBka u caya PK3amMeHa 36 36
OO6mmast Tpy1I0€MKOCTh, 4 180 180
3auetHbie EquHutb 5.0 5.0

5. Conepxxanue QTMCUMILIHHBI

5.1. Pa3gesbl AUCHUIIIMHBI 1 BUABI 3AHATHI
Paznenbl IUCHUIUIMHBI ¥ BUIBI 3aHATHI IPUBEACHBI B Ta0mue 5.1.
Tabmuna 5.1 — Pazgensl AUCUUIUIMHBL U BUIbI 3aHATUI

Bcero
4acoB
HazBanus pa3nenoB TuCHUTITHHBL Jlek., q Hpak. Cam, (6e3 DopmHpyembie
3aH.,4 | pad., d KOMIIETEHIIUH
JK3aMEH
a)
7 cemecTp
1 Ponp Ou3HEC-aHANMM3a B OpraHU3aIiy U dTa- 2 4 6 12 I1K-2, IIK-5
bl €70 CTAHOBJICHUS
2 CTtparern4yeckue acreKkThl OM3HEeC-aHaIM3a 4 12 16 32 [1K-2, T1K-5
3 MeTtoauKy U MOIEIN ON3HEC-aHaIn3a 7 20 32 59 TIK-2, TIK-5
4 OcHOBBI MOJIEIUPOBAHUSI OU3HEC-TIPOLIEC- 5 18 18 41 I1K-2, IIK-5
COB
Hroro 3a cemectp 18 54 72 144
Hroro 18 54 72 144

CornacosaHa Ha noprtane N2 48183



5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComepkaHue pa3ienaoB TUCIUILIKH (TI0 JICKITHSIM)

HazBanus pa3aciioB

CopeprkaHue pa3aesioB JUCHUTLTUHEI (110
JICKITHSIM )

TpynoemkocTs,
q

dopmMmupyemsble
KOMITETEHIIUU

7 cemecTp

1 Ponb Ou3Hec-aHanu3a
B OpraHuvsanuu U
9Tallbl €TI0
CTaHOBJICHU

[TprurHBI BOSHUKHOBEHUS U ITAIbl CTAHOB-
JIeHus On3Hec-aHaau3a. Poin Ou3Hec-aHaIH-
THKa BCOBPEMEHHOI KOMMEpPYECKON OpTraHu-
3arnu. bu3Hec-mMomels KOMIIaHUH KaK
00BeKT OnsHec-ananm3a CTpyKTypa coBpe-
MEHHOIr0 OM3HEC-aHaInu3a

Hroro

I1K-2, IIK-5

2 Crpareruyeckue
acreKThl OM3Hec-
aHaym3a

DTanbl CTAHOBJIECHUS CTPATETHYECKOr0 aHa-
nu3a.bu3Hec-aHanu3 B CUCTEME CTpaTernuye-
CKOT'O PRIHOYHOTO yrpaBiieHus. TUnbl u BUABI
CTpaTeruii ¥ 0COOCHHOCTHU MX UACHTU(DUKA-
IIUM Ha PA3JIUYHBIX CTAAUSAX KUZHEHHOTO
LMKJIa OpraHu3annii. MeToimka BHEIIHETO
cTparermyeckoro ananusa.llonsaTue u mero-
JIMKa aHAJTUTUYECKOr0 00OCHOBAHUS KITFOYE-
BBIX (paKTOPOB ycrniexa.MeToimka BHYTPEH-
HETO CTparernyeckoro ananusa.llepcrnekTus-
HbI€ METOJMKH CTPATETUUECKOro aHaIu3a:
BO3MOKHOCTH M YCJIOBUSI TPUMEHEHUS
CLICHapHOTO aHaJIu3a, BO3MOXHOCTH UCTIOJIb-
30BaHUS METOIUKH JUCKOHTHO-OIMITHOHHOTO
aHajm3a.

Konnenmnus ycTon4uBOro pa3sBUTHsA: TEPMU-
HBI U ONIPEZICITICHUS U €€ CBA3b CO CTEUKXOI-
nepckoit Teopueit pupmbl. OCHOBHBIE
po0IeMbl HKJIIOUEBBIE COCTABIIAIONIUE pa3-
pabOTKM KOHUENIMH YCTOMYUBOIO Pa3BUTHUS
xomnanuu.MapopmanmonHoe obecnieuenue
CTPAaTEruy yCTOMYMUBOIO Pa3BUTHS KOMIIAHU-
u.MexxayHapoaHble CTaHIapThl OTYETHOCTH
B 00JIACTH yCTOWYHBOTO Pa3BUTHS U OCHOB-
HBIC aHAJIUTHYECKHE [TOKA3aTEIIN.

Hroro

I1K-2, IIK-5

3 MeToauKy U MOIEIHN
Oun3Hec-aHann3a

[TpumeHeHue Mozesel onepalnoOHHOTO aHa-
nu3a B OusHec-aHanuze.CylHOCTh onepalu-
oHHOro aHanu3a. Llens, 3agaun u uadGopma-
MOHHas1 0a3a onepanuoHHoro ananusa.llo-
Ka3aTeJu, IPUEMBbI U METO/IbI OIIEPALIUOHHO-
Io aHaJ'II/ISa.MCTOI[I/IKa BBIACIICHUS ITIOCTOSH-
HBIX U TIEPEMEHHBIX 3aTpaT Ha OCHOBE aHa-
nu3a puHaAHCOBOM oTyeTHOCTH.Mcrionb30Ba-
Hue CVP-ananuza s 060cHOBaHuUs omepa-
TUBHBIX yNPaBICHUECKHUX PELIeHUI B Ou3-
Hec-aHaJlu3e.

MOI[CJ'II/I KOHTPOJIJIMHI'a B OpraHu3anusax OT-

I1K-2, IIK-5
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paciei HallmoHaabHOTO X03sicTBa. [lep-
CTIIEKTHUBBI HCIIOJIb30BAHUSI COBPEMEHHBIX WH-
dbopMaIMOHHO-aHATUTHYECKUX UHCTPYMEH-
TOB B KOHTpoJutiHTe. Business Intelligence
— MePCHEeKTUBHBIA HHCTPYMEHT KOHTPOII-
nuHra 3¢ dexTuBHOCTH On3Heca.PazpaboTka
MOHHUTOPA F(PHEKTUBHOCTH U €ro MOTEHIIHAI
B IIPOAKTUBHOM YTIPaBJICHUH

busnec-ananus nmo meromonorun Agile. ba-
30BbIC IOHATHS Agile-1moaxoaa, MpUHIIMITEL
rubkoro OM3Hec-aHaIKM3a, poiib OU3HeCc-aHa-
nutuka B Agile-mpoekrax, B3auMoieiicTBre
OM3HEC-aHAIMTHKA C IPYTHMU POJISIMU B
Agile-ipoexte.Pa3pabotka TpeboBaHuii B
Agile-tipoexTtax. ®opmupoBanue HyHKIIHO-
HAIBHOU Jekommosuimu padot (Work
Breakdown Structure, WBS). ®opmupona-
HHE HAa4aJIbHOTO O3KJIoTa MpoeKTa B opma-
te Epic—Feature—User Story, popmupona-
HUE HAYAJILHOTO IJIaHa BHEIPCHHS TPEOOBa-
Huii (StoryMap), popmat Harmmcanus User
Story.

Hroro

4 OCHOBBI
MOJICTTUPOBAHUS
OM3HEC-TIPOIIECCOB

Oco0eHHOCTH METOANKN OM3HEC-aHaIN3a.
Drarnsl pa3paboTku npodecCuOHANBHBIHN
crangapt - CBoj 3HaHuii 1o buzHec- ananm-
3y — (Business Analysis Body of
Knowledge - BABOK), conepxamuii oo1ie-
MPUHSTHIE MPAKTUKU U 3HAHUS TIO JUCIIH-
TUTMHE OM3HEC-aHAIN3a. XapaKTepUCTHKA
ocHOBHBIX KoHIIeNTOB BABOK. CyiiHocTts
ocHOBHBIX noHsATHN: N3menenus (Changes),
[Torpebnoctu (Needs), 3aunTepecoBaHHbIC
croponsl (Stakeholders), Pemenus
(Solutions), Kontekctsl (Contexts), 3Haue-
Hue/llennocts (Value). OTHOIIEHUS MEXY
MEPEYNCICHHBIMU KOHIICTILUSAMU U X B3aH-
M03aBUCUMOCTh. COBOKYITHOCTh B3aUMOCBSI-
3aHHBIX TPYII, 33/1a4 U METOAUK B COOTBET-
ctBuH ¢ obmactsamu 3HaHuss BABOK. Onu-
CaHUE CTaHJAPTHBIX MPOIECCOB, OMBITA, HA-
BBIKOB U TPeOOBAHMIA K pe3yabTaTaM, KOTO-
pbie HEOOXOMMBI OM3HEC-AaHATTUTUKY IS
KOMITETEHTHOT'O UCTIOJTHCHHSI CBOMX 3a]1aM.

Henu nzanaun MonenupoBaHusi OM3HEC-IIPO-
neccoB.ba3zoBble MPUHIIMIIBI U KOHLIETIIIUS
meronosioruu IDEF0.BBon u penaktupona-
HUE (PYHKIIMOHAIBHBIX 0510K0B.CTOMMOCT-
Hoi aHanu3.IIpumep BHoTanuu IDEFO0 6us3-
Hec-Tpoliecca « AyIuT 6aHKa»

Hrtoro

I1K-2, TTIK-5

Hroro 3a cemectp
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5.3. Pa3nenbl JMCHMILVIMHBI M MEKIMCUMILIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (MPeAbl Ty IIUMH)
U o0ecrieynBaeMbIMH (MOCJIEAYONIUMH) TUCHUIIHHAMU
Paznmenpl MUCHUIUIMHBI M MEXIUCIUTUTMHAPHBIC CBSI3U C 00ECTICUMBAOIIMMHU (TIPEABIAYIIIUMH) U
obecrieunBaeMbpIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAME TIPEICTAaBICHBI B TabuIe 5.3.

Tabmuua 5.3 — Pa3nenbl IUCIUTUTHHBI B MeXKANCIUILTHNHAPHBIC CBSI3U

HanmenoBanune JUCHUITIINH

Ne paznenoB jaHHOUM TUCLMILINHEL, 1151 KOTOPBIX
HEOOX0IMMO U3y4eHHe 00eCTIeYMBAIOLINX U
o0ecreurnBaeMbIX AUCLUIIINH

1 2 3 4
[IpeamecTByromue TUCITUATITUHBI
1 busnec- nnaHupoBaHue + +
2 KonmnuecTBeHHBIE METOABI B SKOHOMHYECKHX HC- n n
CIICIOBAHUSIX
3 duHaHCOBO-PKOHOMHUYECKAS OIIEHKA MHBECTUIINH +
4 OUHAHCOBLIM MEHEHKMEHT
[Tocnenyromye qUCHUTIITUHBI

1 3ammTa BRIMMYCKHOM KBaTU(UKAIITMOHHON pabo-
ThI, BKJTIOYAs IOJITOTOBKY K MPOIEAYPE 3alUThI U + + + +
MPOIEAYPY 3aLUTHI
2 Ouenka 6u3zHeca +
3 IlpenaumuioMHasi mpakTUKa

5.4. CooTBeTCcTBHME KOMIIETCHUM, JopMHUpyeMbIX IPH U3YYEHUH AMCHHUILIUHBI, 1 BUI0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPU HM3YUYEHUH IUCHUIUIMHBI, M BHJIOB 3aHATHN

MpPEICTaBICHO B Tabmmiie 5.4.

Tabmuna 5.4 — CooTBETCTBHE KOMIETEHIIMN, (DOPMUPYEMBIX MIPU U3YUYE€HUH AUCLUIUIUHBI, U BUJOB 3aHS -

TAN

Komnerenuu Bungw! 3ansThit

DOpMBI KOHTPOJIA

u Jlek. [Ipak. 3aH.

Cawm. pa6.

[1K-2 + +

+ JlomarHee 3amanne, DK3aMeH,
Koncnekr camonoarorosku, Co-
6ecenoBanue, Onpoc Ha 3aHATH-
sax, Tect

[IK-5 + +

+ JomarmHee 3aganue, DK3aMeH,
Koncnekr camonoarorosku, Co-
OecenoBanne, Ompoc Ha 3aHATH-
ax, Tect

6. UnTepakTuBHBIE MeTOABI M (OPMBbI OPraHU3ALMHN 00yUEeHHUS

He npenycmotrpeno PVYII.

7. JIaGopaTtopHbie padoThI

He mpenycmotpeno PVYII

8. IIpakTHyeckue 3aHATUSA (CEMUHAPDI)
HaumeHoBaHMe IpaKTUYECKUX 3aHATUH (CEMUHAPOB) MpuBeeHO B Tabmuie 8.1.

Tabmuma 8.1 — HamMeHoBaHME MPAKTUYECKUX 3aHSATHIA (CEMHUHAPOB)
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1 Ponp OusHec- N3ydyenue CTpyKTypbl COBPEMEHHOTO OHU3HEC- 4 I1K-2, TIK-5
aHaJIi3a B aHasin3a. CMBICI ¥ Ha3HAUYEHHUE KITHOUEBbIX
OpraHM3alMK U ATaNbl |MOHATHI Ou3Hec-aHann3a. CBs3b KIIIOYEBBIX
€ro CTaHOBJICHUS MOHSTUN ¢ 0a30BBIMU OHATUSAMHU OU3HEC-

aHaym3a

Hroro 4
2 Crparernueckue N3y4yeHne MEeTOUK BHEIIHETO U BHYTPEHHE- I1K-2, TIK-5
acreKThl OM3HeC- IO CTpaTern4ecKoro aHajinza
aHaimmsa N3ydeHne KOHLIENIUN YCTOMUMBOTO pa3BU- 6

TUs1 OM3HECA U MEXKYHAPOJHBIX CTaHapTOB

OTYETHOCTH B 00JIACTH YCTOWYMBOIO pa3BU-

THA.

Uroro 12
3 Metonuku u mozaenu |lIpuMenenue Mozeneit onepalmoHHOTO aHa- 6 I1K-2, IIK-5
Ou3Hec-aHamu3a nu3a B OM3HEC-aHaIn3e.

Mogenu KOHTPOJUIMHTA B OpraHU3aIUsAX OT- 8

pacieil HalMOHAJIBHOTO X03sicTBa. Business

Intelligence— nepcneKTUBHBIN HHCTPYMEHT

KOHTPOJUIMHTA (P PEeKTUBHOCTU OU3HECa.

[Tpumenenue merononoruu Agile B Ousnec- 6

aHaymze

Uroro 20
4 OcHOBBI N3ydyenue npodeccnoHaIbHOTO CTaHaapTa 8 I1K-2, TIK-5
MOJICTTUPOBAHHUS o Ou3Hec- aHanu3y: Business Analysis Body
OM3HEC-TIPOIIECCOB of Knowledge - BABOK

N3yuenune metononornn IDEF 10

Hroro 18
Hroro 3a cemectp 54

9. CamocTrosiTesqibHasi paboTa
Bunbl camocTosTenbHOM paboThI, TPYAOEMKOCTh U ()OPMUPYEMbIE KOMIIETCHIINHU TPE/ICTABIICHBI B
tabmme 9.1.
Tabmmna 9.1 — Busl caMoCTOATENEHOM padoThl, TPYAOEMKOCTh M (HOPMHUPYEMBbIE KOMITETEHIHH

Bunel camocrostensnon | Tpynoemkocts, | DopMupyemblie
HasBanus pasnenon a pyA ’ PMHPY ®opMbI KOHTPOJIS
paboThI q KOMIIETEHIINHU
7 cemecTp
1 Pose OusHec- [ToaroroBka k mpakTuye- 4 IIK-2, IIK-5 KoncnekT camonon-
aHaJIu3a B CKUM 3aHSTUSM, CEMHUHA- roroBku, Onpoc Ha
OpraHu3aluu U pam 3aHATUAX, TecT, Dk-
Tarlbl er MEH
Tatlbl ero [TpopaboTka JEKIIMOHHO- 2 3aMe
CTaHOBJICHUS ro Matepuaia
Hroro
2 Crparernueckue |[loaroroBka k mpaktuye- 10 I1K-2, IIK-5 JlomamiHee 3a1anue,
aCTeKThl OM3HEC- CKHUM 3aHSTHUSIM, CEMHUHA- Koncnekr camonon-
aHaiau3a pam rotoBkH, Omnpoc Ha
[TpopaboTka JEKIIMOHHO- 4 SaHHTHﬂX’TCO6e;e_
ro Matepuaia noBanue, Tect, Dk-
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BrimoniHEeHNE TOMANTHUX 2 3aMeH
3aJIaHUM
Hroro 16
3 MeTonuku u [ToaroroBka k mpakTuye- 20 I1K-2, TIK-5 Jomarraee 3amanue,
MOJICIIN OU3HEC- CKUM 3aHSATHSIM, CEMHUHA- Koncmekr camonon-
aHanusa pam roroBku, Omnpoc Ha
[TpopaboTka neKInOHHO- 6 sansTax, Cobece-
ro Matepuana noBanue, Tect, Ok-
3aMCcH
[TpopaboTKa JEeKITUOHHO- 6
ro MaTepuasa
Hroro 32
4 OCHOBBI [ToaroroBka k nmpakTuye- 8 IIK-2, IIK-5 JlomaliHee 3agaHue,
MOJCITUPOBAHUS CKUM 3aHSITHAM, CEMHHA- KoHncmekT camono-
OHM3HEC-TIPOIIECCOB | paM roroBku, Onpoc Ha
[TpopaboTka JIeKIIMOHHO- 6 sanATHAX, TecT, Jk-
ro MaTepuasa 3aMeH
Brinmonnenue noManrHux 4
3aJIaHUM
Hroro 18
Hroro 3a cemectp 72
IloaroroBka u cagada sK- 36 OK3aMcH
3aMeHa
Hroro 108
10. KypcoBoii npoekTt / KypcoBasi padora
He mpenycmotpeno PVYII

11. PeiiTuHroBasi cucremMa JJisi OEHKH yCIIeBAeMOCTH 00y4arouXcst

11.1. banibHbIe OLEHKH AJIs1 3JIEMEHTOB KOHTPOJIA
Tabmura 11.1 — banbHbIE OIEHKH [T SJIEMEHTOB KOHTPOJISI

N . MaxkcuManbHbIN
. MakcumanbHbIN MakcumanbHbIN
DneMeHTHl y4eOHO 0as 3a mepuo; Bcero 3a
6amn Ha 1-yto KT ¢ | Gamr 3a mepuon
NEeATEIIBHOCTH Mexny 2KT n Ha CEeMEeCTp
Hauyana cemectpa | mexnay 1KT u 2KT
KOHEIl ceMecTpa
7 cemecTp
JomarnHee 3a1aHue 5 5 10 20
Ornpoc Ha 3aHATUAX 5 10 10 25
CobecenoBanue 5 5 10
Tect 5 5 5 15
Hrtoro makcumyM 3a nepu- 15 25 30 70
on
DK3aMeH 30
Hapacrarommm ntorom 15 40 70 100

11.2. Ilepecyer 0a/1710B B OLICHKHU 32 KOHTPOJIbHbIE TOYKH
[Tepecuer OanoB B OLIEHKH 32 KOHTPOJIbHBIE TOUKHU MpeAcTaBieH B Tabuune 11.2.
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Ta6muma 11.2 — IlepecueT 0ansioB B OLIEHKU 32 KOHTPOJIbHBIE TOUKH

bainel Ha 1aTy KOHTPOJIBHOW TOYKHU Onenka

> 90% ot MakcuManbHOU cyMMBbl OamioB Ha gaty KT 5

Ot 70% no 89% ot makcumasbHOM cymMmbl OaiioB Ha aaty KT

4
Ot 60% 10 69% OoT MakcuMaIbHOM cyMMbl OaisioB Ha naty KT 3
2

< 60% oT MakcuMaIbHOU CyMMBbI OaioB Ha naty KT

11.3. Ilepecyet cyMMbI 02/1710B B TPAAULHOHHYIO M MEKITYHAPOIHYIO OLEHKY
[Tepecuer cymMMBI 0aJIOB B TPaIUIMOHHYIO M MEXIYHAPOAHYIO OLIEHKY NPEACTaBIeH B TalOmuIe
11.3.

Tabmuma 11.3 — Ilepecuer cymMMbl OaJIOB B TPAAUITMOHHYIO M MEXKTYHAPOJIHYIO OLICHKY

HtoroBas cymma 0aos,

Onenka (I'OC) YYMTBHIBAET YCHEIIHO CAAHHBIN Onenka (ECTS)

9K3aMEH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)
85 -89 B (ouens xoporiiio)

4 (xopoI10) (3a4TeHO) 75 - 84 C (xoporo)
70 - 74
65 - 69 D (ynoBnetrBoputTeiabHO)

3 (yZIOBJIIETBOPUTENHHO) (3aYTEHO) 60 - 64 E (HocpeicTaentio)
2 (HEYROBIIETBOPHTENLHO) (e Huxe 60 6ammon F (HeynoBneTBOpUTENHHO)

3a4TEHO)

12. YueOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE o0ecnevyeHne JUCHMIITTHHbI

12.1. OcHoBHas1 JIMTEpaTypa

1. MonaenupoBanue u aHanu3 OW3HEC-TIPOIIECCOB [DNEKTPOHHBIN pecypc]: YueOHoe mocodue /
M. II. Cunny, B. A. Cunud - 2011. 213 ¢. — Pexxum noctyna: https://edu.tusur.ru/publications/673 (nata
obpamenus: 29.07.2019).

2. Kynpusnos, }O0. B. Moaenu 1 MeToibl TMarHOCTUKU COCTOSIHUSI OM3HEC-CUCTEM [DIEeKTPOH-
HBIN pecypc]: yuebHoe mocobue st By3oB / FO. B. Kympusinos, E. A. Kyrnyaun. — 2-e usz., ucnp. u
nor. — Mocksa : UznarensctBo FOpaiit, 2019. — 128 ¢. — (YuuBepcuretsl Poccun). — ISBN 978-5-
534-08500-6. — Texkct : snekrpoHHbid // DBC IOpaiit [caiit]. — Pexum goctyma: https://biblio-
online.ru/bcode/441731 (nata obpamenus: 29.07.2019).

12.2. lonotHuTEIbHAS JIUTEpaTypa

1. PeumXuHUPHHT OH3HEC-TPOIIECCOB [DICKTPOHHBINA pecypc]: Yuebnoe mocodbue / M. I1. Cu-
a4, B. A. Cunuy - 2007. 200 ¢. — Pexxum goctyna: https://edu.tusur.ru/publications/680 (aara oGparie-
Hus: 29.07.2019).

2. Kacesanenko, T. . AHanu3 u oleHKa pUCKOB B Ou3Hece [DIeKTpOHHBIN pecypc]: y4eOHUK U
NpaKkTUKyM Uit OakanaBpuata u Maructpatypsl / T. I'. Kacesnenxko, I'. A. MaxoBukoBa. — 2-€ u3J1., epe-
pal. u non. — Mocksa : U3natensctBo IOpaiit, 2019. — 381 c. — (bakanaBp u maructp. Akagemude-
ckuit kypc). — ISBN 978-5-534-00375-8. — Texcr : anextponssiii // ObC HOpaiir [caiit]. — Pexum 1o -
ctyna: https://biblio-online.ru/bcode/432142 (nara ob6pamenus: 29.07.2019).

12.3. YueOHO-MeTOAHYECKHE MTOCOOUSH

12.3.1. O0s3aTenbHbIC y4eOHO-MeTOAMYECCKHE TOCOOHS
1. MopnenupoBanue U aHaau3 OU3HEC-MIPOLECCOB [DNEKTPOHHBIN pecypc]: MeToauueckue yka-
3aHus K JabopatopHeiM pabotam / M. II. Cummu - 2018. 96 c¢. — Pexum pocrymna:
https://edu.tusur.ru/publications/7754 (nara obpamenus: 29.07.2019).
2. busHec-ananuTHKa [DNEeKTpOHHBIA pecypc]: MeTtonuueckue yka3aHus MO MPAKTUYECKUM 3a-
HATUAM H camocTosTenbHor pabore / B. 1O. IluGympaukoBa - 2019. 47 c¢. — Pexum noctyma:
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https://edu.tusur.ru/publications/9064 (nata obpamenus: 29.07.2019).

12.3.2. YueOHO-MeTOAMYECKHE TOCOOHS /ISl JIML C OTPAHMYEHHBIMH BO3MOXKHOCTSIMHU 3/10POBbS U
HHBAJINI0B

Y4eOHO-METOIMUYECKUE MaTepHallbl sl CAMOCTOSTENILHON M ayAUTOPHOW pabOThl 00ydaroIuxcs
W3 YUCa JUIl C OTPAHMYCHHBIMUA BO3MOXKHOCTSIMH 3I0POBBSI M1 HHBAJIHJIOB MIPEIOCTABIIAIOTCS B (hopMax,
aJaNTHPOBAHHBIX K OTPAHUYCHUSM UX 3/I0POBbS U BOCIPUATHUS UHPOPMAIIHH.

JLJist I ¢ HAPYIIeHUSIMU 3PeHusI:

- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;

- B [le4aTHOU (hopMe yBETUYEHHBIM HIPUPTOM.

JLJ1s1 JIMI ¢ HAPYIIEHUSIMHU CJIyXa:

— B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (opme.

JLJ1st I ¢ HAPYIIeHUSIMU OTIOPHO-ABUIaTeJILHOTO anmapara:

— B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

12.4. IipodeccuonanbHbie 6a3bl JAHHBIX H HHPOPMALHOHHBIE CIIPABOYHBIE CHCTEMbI

1. http://www.gks.ru/ - @enepanbHas ciayx0a rocynapcTBeHHOH ctatuctuku Poccuiickoit dene-
panuu

2. https://www.nalog.ru/ - ®enepanbHas HanoroBas ciyxoa

3. http://economy.gov.ru/minec/main - MHUHHCTEPCTBO IKOHOMHUYECKOTO pa3BUTHS Poccuiickoii
®Depnepannu

4. http://new.fips.ru/ - deaepanbHOE TOCYIaPCTBEHHOE OFOHKETHOE YUpekaeHne «DenepaabHblil
MHCTUTYT NPOMBIIIUIEHHONH COOCTBEHHOCTIY

5. https://lib.tusur.ru/ru/resursy/bazy-dannyh - CoBpemeHHbie mpodeccruoHanbHbIe 0a3bl JaHHBIX
(B TOM yHcIe MEXIyHapoaHble pedepaTHBHbIC 0a3bl NaHHBIX HAyYHBIX M3AaHUN) U MHPOPMALMOHHBIE
CIPaBOYHBIE CHCTEMBI

6. Cucrema «Koncynprantllitocy - www.consultant.ru

7. http://cbr.ru/ - 6a3s1 nanubIX LlenTpansHoro 6anka PO

13. MaTrepuaibHO-TEXHHYECKOe o0ecneyeHrne JUCHUILIMHBI U TpedyeMoe MporpaMMHoe
o0ecneyenmne

13.1. O0uue TpedGOBaHUSI K MATEPHATbHO-TEXHMYECKOMY U MPOrPaMMHOMY 00ecTedeHH 0
AUCHHUILIMHBI

13.1.1. MaTepuaibHO-TEXHMYECKOE M MPOrpaMMHOe olecriedeHne IS JeKIIMOHHBIX 3aHATHI
Jlns mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHAWBUYaJIbHBIX KOHCYJAbTALIUH, TE-
KYILEr0 KOHTPOJIS U MPOMEXKYTOUHON aTTeCTAllMU UCTIONb3YyeTcs yueOHasi ayIUTOpUs ¢ KOIMUYECTBOM I10-
CaJI0YHBIX MeCT He MeHee 22-24, 00opyloBaHHAs JOCKOM M CTaHAApTHOH yueOHOoIl meOenbio. MMeroTes
JIEMOHCTpaIMOHHOE 000pyA0BaHNHE U yueOHO-HAITIIIHbIE TOCOOMs, 0OecIeunBaroIie TeMaTHYeCKue ui-
JIOCTPALMHU 110 JIEKLIMOHHBIM pa3ieiaM JUCIUIUINHBI.

13.1.2. MaTepuaJbHO-TEXHHUYECKOE H NPOrPaMMHoOe o0ecnedyeHne VI NPAKTHYeCKUX 3aHATHI

YueOHo-BhIUMCTHTENBbHAS TabopaTopus / KoMmbroTepHBIHA Ki1ace

yueOHasi ayJuTOPUs ISl TPOBEACHUS 3aHATUN JIGKIIMOHHOTO THUIA, y4eOHas ayAuTOpHs Ul IPOBE-
JIEHUS 3aHATHI MPAKTUYECKOT0O THUIA, yuyeOHast ayIuTOpUs AJIsl IPOBEACHUS 3aHATUI 1a00paTOPHOTO THIIA,
yaeOHast ayquTopus ISl IPOBECHUS 3aHATHUI CEeMHUHAPCKOTO THITA

634045, Tomckas obnacts, T. Tomck, yi. KpacHoapmetickas, 1. 146, 611 aym.

Onwucanue uMeroierocs 000pyI0BaHuUs:

- Cepgep Intel Xeon X3430;

- Komnsiotep Intel Core 13-540;

- [I3BM Celeron 2 I'T'i1 (Corei3-540) (18 mT.);

- Kommerorep WS2 nHa 6a3e Core 2 Duo E6300 (8 mT.);

- [Ipoextop Epson EB-X12;
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- DKpaH HaCTEHHBIN;

- Jlocka MarHuTHO-MapKepHasi;

- Cxanep Canon CanoScan UDE210 A4;

- [TpunTep Canon LBP-1120;

- Kommuiekt cienmanuzupoBanHoi yueOHoW Mebenu;
- PaGouee mecTo mpemnoaBares.

[IporpammHoe obecrieueHue:

7-Zip

FoxitReader

Google Chrome

Microsoft Office 2007
Microsoft Windows 7 Pro
Microsoft Windows Server 2008
Mozilla Firefox

WinRAR 2.9 2007r.
KoncynpranT Ilmroc

JlexunoHHas ayquTopus
yueOHasi ayJuTOpHs JUTsl TPOBEACHUS 3aHATUN JIGKIIMOHHOTO THUIA, ydeOHas ayAuTOpHs JUIsi IPOBE-
JE€HUS 3aHATUN NMPAKTUYECKOro TUIMa, ydeOHas ayauTopus JUIsl IPOBEACHUS 3aHATHII CEMUHAPCKOro THIIA,
MIOMELIEHHUE Ul IPOBEACHMSI IPYNIIOBBIX U UHAUBUAYAIbHBIX KOHCYJIBTALIMN, IOMEIIEHNUE AJIs POBEE-
HUS TEKYLIET0 KOHTPOJIS U IPOMEXKYTOUHOM aTTecTaluu

634045, Tomckas ob6macts, T. Tomck, yn. KpacHoapmeiickas, 1. 146, 308 ayn.

Onucanue UMeroIerocs 000pyI0BaHUs:
xoMnerorep WS2— 1 mt,;

JIOCKa MarHUTHO-MapKepHasi— 1 IIT.;

npoexkrop TOSHIBA- 1 mt.;

kamepa BuneonaomoaeHust TP-Link, NC200 - 1 mT.;

- Kommuiekt cnienmanuzupoBanHoi yueOHoM Mebenu;

- Pabouee mecTo npemnogaBaress.
[TporpammHoOe obecrieueHue:

JlaGopaTtopust TpynmoBoro npoekTHoro ooydeHus "CoruaabHO-95KOHOMHYECKUX MpoosieM"

7-Zip

FoxitReader
Google Chrome
MS Office 2007
Windows 7
Koncynbsrant Ilntoc

yueOHas ayIMTOpHsl 111 IPOBEACHUSI 3aHATHI PAaKTUYECKOro TUIA, ydeOHas ayauTopus Ui Mpo-
BE/ICHUS 3aHATUH JJaOOPaTOPHOTO THUIIA

634045, Tomckast obnacts, T. Tomck, yn. KpacHoapmetickas, 1. 146, 609 ayn.

Omnrcanne UMEIOIIErocs O60py,I[OBaHI/I$IZ

- Paboune cranuuu Ha 6aze Core 2 Duo E6300 (4 wrT.);
- Pabouwne cranmuu Ha 6a3e Intel Core 13 3240 (10 mT.);

- MonwuTtop 17.0 Syns Master (14 mT.);
- [lopratuBHBIN KOMIBIOTEP AceT;
- Jlocka MarHuTHO-MapKepHasi;

- [Inazmennsiii skpan SAMSUNG-PS50C7HX/BWT;

- DKpaH Ha IITaTUBE;

- KommuiexT cnenuaan3upoBaHHON yueOHOM MeOen;

- PaGouee mecTo mpermnoaBarens.
[IporpamMmMmHoOe obecrieueHue:
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- 7-Zip

— FoxitReader

— Google Chrome

— Microsoft Office 2007

— Microsoft Windows 7 Pro
— Mozilla Firefox

— WinRAR 2.9 2007r.

— KoncynweranT [Itoc

13.1.3. MarepuajibHO-TEXHMYECKOE M IPOrPaAaMMHOe o0ecredeHne I CAMOCTOATEIbHOI padoThI
JIns caMoCTOSATEIbHON PabOThl MCIOIB3YIOTCS yYE€OHBIE ayIUTOPUHU (KOMITBIOTEPHBIE KIIAcChl),
PacTOI0KEHHBIE 110 aJIpecam:
- 634050, Tomckast o6macTh, r. ToMmck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckast o6macTs, r. Tomck, yn. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obmacTh, r. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast 06macTs, r. Tomck, Bepmmnanna ynuua, 1. 74, 207 aya.

CocraB 000py/10BaHHUSA:

- yueOHas Mmeberb;

- koMnbroTeps! Ki1acca He Hmke [IDBM INTEL Celeron D336 2.8 T, - 5 miT.;

- KOMITBIOTEPBI TIOAKIIIOUYEHBI K ceTH «HTepHeT» M 00ecrneynBaroT AOCTYI B JIEKTPOHHYIO HH-
(hopManOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA.

[TepeueHs mporpaMMHOTO 00ECTICUCHUS:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe o0ecredeHre TUCUUIIMHBI ISl JIMI ¢ OrPAHMYEHHbIMHU
BO3MOKHOCTSIMH 3/10POBbSl U HHBAJIM/I0B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXXHOCTSMH 370POBbS U MHBAJIHJIAMU
OCYIIECTBIISIETCS C UCTIOIB30BAHHEM CPEJICTB 00yUIEHUS OOIIEro U CIIeUaIbHOTO Ha3HAYCHUSI.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYUIEHHSIMH CJIyXa MPEIyCMOTPEHO UCIIOIb30BaHHUE 3BYKO-
YCUIIMBAIOIIEH amnmapaTypbl, MyJTbTUMEIUUHBIX CPEJICTB U JPYTUX TEXHUYECKUX CPEJICTB MpueMa/mepesa-
4yi yueOHOM nH(OpMaIMU B TOCTYMHBIX (hopMax, MOOUIBLHOM CUCTEMBI TIPEToIaBaHus A1 00yJaroIXCs
C UHBAJIMJIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOM CUCTEMBbI. Y4eOHasi ayTuTOpHUs, B KOTOPOM 3aHUMAIOTCS
oOyyaromiyecsi ¢ HapylIeHHeM cllyxa, 000py/0oBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHUKOH, BHUJEO-
TEXHUKOM, SJIEKTPOHHOMN JOCKOW, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ OOYUAIOUTUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH [IPETyCMOTPEHO UCIIOJIb30BaHUE B
JICKITMOHHBIX U YUEOHBIX ayJJUTOPUSIX BO3MOXKHOCTH MPOCMOTPA yIAIEHHBIX 00BEKTOB (HampuMep, TeKCTa
Ha JIOCKE WM Claif/la Ha 9KpaHe) MPU MOMOIIY BUCOYyBETUUHUTENEH 151 KOM(GOPTHOTO IPOCMOTpA.

[Ipu 3aHgTHAX ¢ OOYYAIOMIMMUCS ¢ HAPYLIEHUSIMH ONMOPHO-IABUIATEJIBLHOI0 aNNapaTa MCIOJb-
3YIOTCS aJIbTepHATHBHBIE YCTPOICTBA BBOAA MH(MOPMAIIUU U IpYTHe TEXHUUECKHE CPe/ICTBA IprueMa/mepe-
nadu yaeOHoU nH(OpMAaIMK B TOCTYIMHBIX (opMax, MOOMIIEHOM CUCTEMBI O0yUISHUS TSl JTFO/IeH ¢ WHBA-
JUAHOCTBIO.

14. OueHouyHble MaTePUAJILI U METOANYECKHE PEKOMEHIAIUM 110 OPraHU3aIUH U3yYeHHUs
JTUCIHHUIIINHBI

14.1. Conep:xaHue OLEHOYHbIX MATEPHAJIOB M METOANYECKHE PEKOMEHAAIUN
I[J'ISI OIICHKU CTCIICHU C(i)OpMI/IpOBaHHOCTI/I n ypOBH?I OCBOCHMHA Saerl'IJ'IeHHI)IX 3a HHCHHHJ’IHHOﬁ
KOMITETEHITNI MCTIONB3YIOTCS OLICHOYHbIE MaTepuasbl B COCTABE:
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14.1.1. TecToBbIe 327aHUA
1. buznec-ananu3 — 3710:
a) coco6 BbIOOpa Hanboee BHITOAHBIX HAIIPABICHUN OU3HECa;
b) cucrema HHGOPMAITMOHHO-AHATUTUYECKON TIOIICPIKKH YITpaBICHUST OM3HECOM;
C) METO/IONIOTHS ONpEeAeTICHHS TPOOIeM, CTOSIIMX Tiepe OM3HECOM, 1 0OOCHOBAHUS MX PEIICHUH;
d) crmoco6 oleHKH HaNPaBJICHUH IEATETLHOCTH

2. TeopeTnyeckoit OCHOBOW OM3HEC-aHAIIN3a SIBJISIETCS:
a) MO3UTUBHAS KOHILICTIIUS OM3HECa;

b) mparmaTryeckasi KOHIICTIITUS OM3Heca;

C) KpUTHYECKasi KOHLIETIUs Ou3Heca.

d) u3orepuyeckass KOHIEIIINS

3. CTelkxoniepbl KOMIAaHUU — 3TO:

a) opraHu3aTopsl o0IIero Ou3Heca;

b) akImoHEPHI ATONW KOMIIaHUH;

¢) mo0ble 3aMHTEPECOBAHHBIC JIMIIA, KOTOPhIE MOTYT BIUATh HAa KOMIAHUIO U OT KOTOPBHIX 3Ta
KOMITaHUS 3aBUCHUT.

d) kxpeauTopsl KOMIaHUK

4. CreneHb BAMSIHUS CTEHKXOJ/Iepa Ha KOMIIAHUIO 3aBUCHUT OT:
a) OpraHM3alMOHHO-IIPABOBOIO CTAaTyca CTEHKXOIAEPa;

b) cTenenu MHTEpeca M ypOBHS BIACTH CTEUKXONEPa;

¢) $MHAHCOBBIX BO3MOXKHOCTEHN CTEHKXOAepa.

d) BHYTpEeHHUX LieJIell KOMITAaHUU

5. busnec-nponecc — 3T0:

a) COBOKYITHOCTb B3aMMOCBSI3aHHBIX MEPONPUATUIN MM 3a]a4, HAIPaBJICHHBIX Ha CO3/aHUE OIpe-
JIEIEHHOT 0 MPOAYKTA UM YCIYTH JUIs NOTpeOuTeneii;

b) X03s1iICTBEHHBIN MPOLIECC, 3aBEPIIAIONTUICS MOTYyIeHUEM (PHMHAHCOBOTO PE3ylbTaTa;

C) NMPOU3BOJICTBEHHBIM MM KOMMEPUYECKHUI MpOLECC, SBIAIOMIMNACA 00BEKTOM CaMOCTOATEIBHOTO
YIpaBJIEHUS.

d) mporiecc mocienoBaTeIbHBIX UTEPAITUA

6. busHec-Moneap KOMIIAHUHA — JTO:

a) MOJIeJb, ONUCHIBAIOIIAS ICHE)KHBIE TTOTOKH KOMIIAaHUU;

b) Moenb, XapakTepu3yromias B3auMOOTHOIICHUSI TTPEeINTPUHUMATENS ¢ paOOTHUKAMH, JEIIOBBIMU
MapTHEPaMH U ITOKYyIIaTeIMU;

C) Mojeib, OMHMCHIBAIOLIAs TO, KaK KOMIIaHMs 3apabaThiBaeT IEHBbIH, CO3[aBasi IIEHHOCThH s
BHCIIHUX KIIMCHTOB U O6€CH€‘{HB3H CTpaTCI‘I/I‘-IeCKI/H\/JI KOHTPOJIb HaJl OCIIOYKaMU CO3JaHUsA CTOMMOCTH.

d) Mozenb, onuckIBaroIIas TOYKY 0€3yOBITOYHOCTH KOMITAaHUH.

7. OCHOBHBIE KOMIIOHEHTHI ON3HEC-MOIEIN KOMIIAHUU:

a) MPOU3BOJICTBEHHBIE MOIITHOCTU M PECYPCHI, CTPYKTYpa yYIPaBICHUS, aCCOPTUMEHT MPOAYKIIUH,
cucTeMa cObITa;

b) kanuTas, akTUBBI U 003aTENILCTBA, CUCTEMA paclpeieeHus TPUObLIH;

C) 1eneBas KJIMEHTypa KOMIAHUM U MOTHBALMS €€ MPHUBJICUCHUS, MpeAsiaraeMble LEHHOCTH AJIs
BHEITHUX KJIMEHTOB U CHCTEMa UX CO31aHus, (PMHAHCOBAs MOJIENh OM3Heca.

d) pecypchl, TOBaphI, MPOIYKIIHS.

8. buzHec-aHanmu3 OpUEHTUPOBAH Ha:

a) obecrieyeHre yCTOWYMBOTO Pa3BUTHsI KOMIIAHUH TIPY TIOMOIIH YIIPABJICHUS €€ U3MEHEHUSIMU;
b) uHGOpPMALIMOHHYIO MOJIEPKKY CUCTEMBI YIPABICHUS ONEPALMOHHON JeATeIbHOCThIO KOMMa-
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HUWY;
¢) obecrieyeHre UHTEPECOB COOCTBEHHUKOB M HHBECTULIMOHHON MPUBIEKATEILHOCTH KOMITAHUU.

d) cpaBHEeHME TeKyIIN TTOKa3aTeneil ¢ 0a3UCHBIMHU.

9. BrisiBnenue npoOieM OHU3Heca OCHOBAHO Ha:

a) OIICHKE TMPOBAJIOB U HEyJa4 B KOMMEPYECKOW ACITEITbHOCTH KOMIIAaHHH;

b) olieHKe OTCTaBaHUS MOKa3aTeIe KOMIAHUM OT TIOKa3aTesneil NesTeIbHOCTH €€ KOHKYPEHTOB;

C) OIICHKE Pa3pbIBOB MEXIY TPEOOBAHUAMU KITFOUEBBIX CTCHKXONIEPOB M (DaKTUIECKUMU 3HAUCHH -
SIMU COOTBETCTBYIOIIIMX TOKa3aTeNel AeATeIbHOCTH KOMITAHUH.

d) cpaBHEHHMH KITFOUEBBIX TIOKA3aTENICH IEATETLHOCTH ¢ 0a3UCHBIMU 3HAYCHHUSIMHU.

10. O6ecnievyeHne yCiaoBUil YCTOMYHBOTO PA3BUTHS YKOHOMUYECKOTO CYObEKTa MPEeIosiaracT:

a) HaJIMYue JOCTAaTOYHBIX (PMHAHCOBBIX PECYPCOB M (PMHAHCOBYIO YCTOWYMBOCTH SKOHOMHUYECKOTO
cyOBeKTa;

b) C6aHaHCI/IpOBaHHO€ BBIINIOJIHCHUEC 3KOHOMHNYCCKHNX, CONUAIBHBIX U 3KOJOTHYCCKHUX TpCGOBaHI/Iﬁ
KITIOYEBBIX CTEHKXOJIEPOB;

C) BBICOKUH YPOBEHb KOHKYPEHTOCIIOCOOHOCTH BBITTYCKAEMOM MPOTYKIUH.

d) HanmMYMe B3aMMOCBSI3H MEXK/Ty KOMITAHUEH W BHEIIIHEH CPEIOH.

11. busHec-aHanu3 OTIIMYAETCSA OT TPAAUIIMOHHOTO aHAJIN3a XO35IMCTBEHHON JNEATEIbHOCTH:

a) opHeHTaluel Ha crienn(UKy KOHKPETHOTO OM3HECa U HHTEPECHI €r0 COOCTBEHHHUKOB;

b) opueHTanueil Ha yrpaBieHUE U3MEHEHUSIMH OM3HEca ¢ YYeTOM TpeOOBaHUHN Pa3IMUHBIX TPYIII
3aMHTEPECOBAHHBIX CTOPOH,;

C) opueHTanuel Ha oreHKY 3((HEKTHBHOCTH OM3HECA B YCIOBUSX PHIHOYHBIX OTHOIIECHUH.

d) Tem, 4TO B HEM HCTONB3YIOTCS CTPOTO CHeNH(PHUUECKHIE MOKA3aTEeNId OIICHKH.

12. TpebGoBaHMs CTECHKXOIIEPOB KOMITAHUN — 3TO:

a) opHUIHATBHO OOBSBICHHBIC U TOKYMEHTAJIBHO O()OPMIICHHBIE YCIIOBUSI KOHTPAreHTOB;

b) uHTEpECH BCEX CTOPOH, MPUYACTHBIX K KOHKPETHOMY OH3HECY;

C) JOKyMEHTaJIbHO O()OPMIIEHHBIE YCIIOBUS, HEOOXOIUMBIE KOHKPETHBIM 3aWHTEPECOBAHHBIM CTO-
pOHaM Ui JOCTHKEHHS MX IIeJie M KOTOpbIE JOJDKHBI OBITh BBIMOJIHEHBI KOMIaHHEH 0e3 HaHeceHUs
yuiep0a Ipyrum 3auHTEPECOBAHHBIM CTOPOHAM U CaMOM KOMITaHUH.

d) peecTp KITIOUYEBBIX MMOCTABIIUKOB.

13. TpeGoBanus OM3HECA XapaKTEPHUIYIOT:

a) TpeOoBaHUsI COOCTBEHHUKOB OpraHU3aIiH;

b) chopmynrpoBaHHBIE Ha BBICIIEM YPOBHE YIPABJICHUS 1€, 3a/1a4M U TIOTPEOHOCTH OpraHu3a-
[[UU B IIEJIOM, TPUMEHUTEIHHO K KOHKPETHBI M YCIIOBHUSIM;

¢) TpeGoBaHus, 3aUKCHPOBAHHBIC B YUPEIUTEIHLHOM TIOTOBOPE U yCTaBE OpTraHU3AIINH.

d) TpeGoBaHwMsI MAPTHEPOB OPraHU3ALNN

14. buznec-anaau3 — 3T0:

a) aHaJM3 OM3HEC-TPOIIECCOB KOMMEPYECKON KOMIIAaHUH;

b) aHanwM3 AETOBBIX OTHOLICHUI KOMMEPYECKUX KOMITAHUN MEXTy COOOM;
C) aHaJUTHYECKOoe oOecrieueHre yIpaBIeHUsI U3MEHEHUSIMU KOMITAHUU.
d) pacueT OCHOBHBIX SKOHOMUYECKHUX MMOKa3aTesen

15. Bnanenen 6usHec-nporecca — 3T0:

a) COOCTBEHHHMK KOMITAaHHH, 00JIaal0ONINii KOHTPOIbHBIM ITAKETOM aKIIHH;

b) TOMKHOCTHOE JIMIIO, UMEIOIIEE B CBOEM PACIIOPSHKEHUH PECYpPChl, HEOOXOAUMBIE JIJIsi BBITIOTHE -
HUS 3TOTO Mpoliecca, U Hecylee OTBETCTBEHHOCTh 3a Pe3y/bTaThl ATOTO MPOIIEcca;

C) cTeHKXonIep, JUIsl BRIIOTHEHHS TPEOOBaHUN KOTOPOTO OCYIIECTBIISIETCS OM3HEC-TIPOIIECC.

d) kpenuTop, A BHITOTHEHHS TPeOOBaHWN KOTOPOTO OCYIIECTBISIETCS OM3HEC-TIPOIIECC
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16. Pecypchl Ou3Hec-miporiecca:

a) JICHE)KHOE BBIpA)KEHUE BCEX MaTepUANIbHBIX, TPYAOBBIX, (PMHAHCOBBIX U WH(OPMALMOHHBIX pe-
CypCOB, HEOOXOMUMBIX JIJIsI OCYIIECTBIICHUS OU3HEC-TIPOIIecca;

b) mepconan, obopynoBaHue W HH(PPACTPYKTypa, MOCTOSHHO HUCHOIb3yeMbIC IS BBIMOJHECHUS
mpolecca, HO He SIBJISIOIINECS BXOAOM 3TOr0 MPoLecca;

C) 4JaCTb KallMTajla KOMIIAHUWHW, BbIACIACMAAd IJId OCYHICCTBIICHUA 6H3H€C-HpOHeCCEl B TCUCHHC
OTpeeNIEHHOTO IEPUOo/Ia.

d) 6usHec-enMHUIIBI, HAIlEICHHBIE Ha JTOCTHKEHUE COBOKYITHOTO PE3y/bTaTa.

17. buzHec-aHAIUTHK:

a) JF000€ JIUIIO, BHITIONHSAIONIECE 3a7jaui OM3HEC-aHaIN3a, HE3aBUCUMO OT CBOCH JODKHOCTH HIIH
OpraHU3alMOHHOU POJIN;

b) JOMKHOCTHOE JIMIIO, OCYIIECTRIISIONIee (DYHKIIMM OM3HEC-aHATUTHKA B COOTBETCTBUHU CO IITAT-
HBIM PACMHUCAHUEM U JOLKHOCTHBIMU MHCTPYKITUSIMU;

C) CIEUUaIHCT, MPOLIEAINI HEOOXOAUMYIO MOJATOTOBKY M aTTECTOBAaHHBIM B KayecTBe OM3HEC-
AHAIUTHUKA.

d) nuio, npuHUMaroIIee KJII0YeBbIEe PEIICHUS B KOMIAHUH

18. lns ananm3a TpeOOBaHUN CTEUKXOJIEPOB METOIMKA OM3HEC-aHAIM3a MPEAIOIaraeT UCIob-
30BaHUEC MCTOJIOB:

a) MoSCoW u SMART;

b) Blue Ocean Strategy u SWOT;

c¢) Toyota A3 Report u PESTLE.

d) Canban u SWOT

19. IIpodeccronanbHplil cTaHAAPT OM3HEC-aHATUTHKA — 3TO:

a) JeTaabHbIE METOAMYECKUE PEKOMEH AN TI0 OCYIIECTBICHUIO TPOLIEAYp OM3HEC-aHAIN3a;

b) MHCTPYKIIKSA IO OpraHu3allii OU3HEeC-aHaN3a Ha TPEATNPUATHY;

C) XapaKTEePHUCTHKA TPYIOBBIX (YHKIIMNA OM3HEC-aHAMTHKA U HEOOXOAUMBIX U1l MX BBITIOJHEHUS
KBaTU(DUKATIAH.

d) MHCTpYKIUSA IS pacyeTa oKa3aTenei

20. Paznmuuus MeXIy TpaaullMOHHBIM aHAIM30M XO3SHCTBEHHOMW ACSATEIHPHOCTH M OW3HEC-aHATH-
30M MPOSIBJISIFOTCS. B TOM, YTO:

a) aHAJIM3 XO35MCTBEHHOH JEATEIHPHOCTH OPUEHTHPOBAH Ha oOecTieueHre MoTpeOHOCTeH ypaBie-
HUS B TUIAHOBOW YKOHOMUKE, a OM3HEC-aHATN3 —B PHIHOYHOI;

b) aHanM3 XO3SWCTBEHHOW NEATEIHHOCTH OOECIEUYMBACT YMPABICHUE TEKY-IIEH OIeparmoOHHON
JESITEIIbHOCTBIO TPENPUATHS, a OM3HEC-aHAIIN3 —YIPaBICHIEe U3MEHEHUSIMU JCATeIbHOCTU TPEIpus-
TUSL U U3MEHEHHUSIMH CAMOT0 MPEATPUSTHUS;

C) aHaJIN3 XO35UCTBEHHOM JIEATEIbHOCTH OCYILECTBIISIETCS B MHTEpECaX MEHEIKMEHTA KOMITaHUH,
a OM3Hec-aHallu3 — B MHTEPECax COOCTBEHHUKOB U MHBECTOPOB.

d) aHanu3 X03sCTBEHHOM IEeATENFHOCTH HE YUYUTHIBACT BCEX OCOOCHHOCTEH BelleHHsI OM3Heca.

14.1.2. Dx3aMeHALIHOHHBbIE BONPOCHI

1. XapakTepucTtuka npogeccuu On3Hec-aHaIUTHKA

2. IIpoeccuonanbHoe pa3BuTHe U 00y4eHHUE CIICUATICTOB B 001acTH OM3HEC-aHATN3a

3. Mexnynaponusiii Mucturyr busznec Ananuza (IIBA - International Institute of Business
Analysis)

4. IlpennochUIK BOZHUKHOBEHHSI METOJIMKH OM3HEC-aHAIN3a

5. XapaktepHble 0COOEHHOCTH METOAUKH OM3HEC-aHaIn3a

6. CpaBHuTenpHas xapakrepuctuka Bepcuii (v1-v3) BABOK

7. Illpodeccuonanpublit cTanaapt - CBoj 3HaHui o busnec-ananuzy — (Business Analysis Body
of Knowledge - BABOK) u ero xapakrepuctuka

8. 3amaun OuM3HEC-aHAJIUTHKA B OpraHu3anuu B cooTBeTcTBrr ¢ BABOK
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9. Xapakrepuctuka OCHOBHBIX MOHATUHN (koHIIeNTOB) BABOK

10. Cymaocth ocHOBHBIX noHsATHI: M3Menenust (Changes), [Torpe6nocTu (Needs),

11. CymHOCTh OCHOBHBIX MOHATHI: 3amHTEepecoBaHHbIE cTOpOHBI (Stakeholders), Pemenus
(Solutions),

12. Cymnocth ocHOBHBIX moHATHI: KonTekcTol (Contexts), 3nauenue/llernocts (Value).

13. CoBOKYITHOCTh B3aMMOCBSI3aHHBIX TPYIII, 3a/1a4 U METOUK B COOTBETCTBUH C O0OJIACTAMU 3HA-
Husit BABOK

14. XapakTepucTHKa METOJIOB OM3HEC-aHaN3a U UX OCOOEHHOCTH

15. Xapakrepuctuka obnactu 3HaHus «IlmaHupoBaHre 1 MOHUTOPUHT OM3HEC-aHAIN3a»

16. XapakrepucTrka 00JacTH 3HaHUS «AHAIU3 TPEOOBAHUM M MPOSKTUPOBAHUS (IM3aiiHa)»

17. XapakrepucTuka 006JacTu 3HaHUS «AHAJIU3 CUTYaAIHI»

18. XapakrepucTtuka 061acTi 3HaHUs «BeIsgBIIeHNE U KOIITaboparus»

19. Xapakrepuctuka obmactu 3HaHus «OLEHKa U TPOBEPKA PELICHUS

20. XapakTepucTHKa 00JacTH 3HaHUS «YTpaBiieHHe TPeOOBAaHUSAMH U MTPOCKTUPOBAHUEM (TH3aMi -
HOM)»

14.1.3. Bonipocsl Ha co0eceoBaHue

1. IlpennochUiku BOSHUKHOBEHUS METOJIMKU br3Hec-ananusa.

2. OcHoBHBIE BHIBI AeaTenbHOCTH MexayHaponHoro Wuctutyra busnec Ananmusza (IIBA -
International Institute of Business Analysis) 1 Ux XxapakTepucTuka

3. CpaBHuTenpHas xapaktepuctuka Bepcuit (v1-v3) BABOK

4. TeopeTnueckue acnekTsl Ou3Hec-aHanuza (BABOK)

5. 3agauyn OU3HEC-aHAIUTHKA B OpraHu3aiuy B coorBeTcTBuM ¢ BABOK

6. OcHOBHbIE MOHATHUS (KOHLENTHI) METOIMKH OM3HEC-aHaJIn3a

7. COBOKYITHOCTb B3aUMOCBSI3aHHBIX I'PYIIL, 3324 U METOAMK B COOTBETCTBHM C 00JACTAMM 3HA-
nus BABOK

8. O6nactu 3nanust BABOK

9. IlnanupoBaHre U MOHUTOPUHT OM3HEC-aHAIN3a

10. OcobeHHOCTH METOAMKH OM3HEC-aHaU3a U €€ OTIMYHUS OT KOMILJIEKCHOTO aHajn3a OpraHu3a-
17078

11. Pa3zpaboTka npodeccuoHaibHOro cTaniapra buznec-aHaauTuka.

14.1.4. Tembl JOMALIHUX 3aJaHUN

1. 3agaun OM3HEC-aHAMTHKA B OpraHu3anuu B cooTBeTcTBUUM ¢ BABOK

2. XapakrepucTruka 0OCHOBHbBIX KoHIlenToB BABOK

3. PaccuuraiiTe TeMn pocTa MPUBEICHHBIX MOKa3aTelIe U MoKa3aTesin yaeabHoro Beca. Hamumm -
T€ Pa3BEPHYThIM KOMMEHTapUI

4. Oco0eHHOCTH METOIUKN OM3HEC-aHaI13a

5. Mexaynaponausiit Mactutyt busznec Ananusa u HanpaBiieHUE €ro AesTeIbHOCTH

6. PaccunTaiiTe abCONIOTHOE OTKJIOHEHHUE W TEMIT pOCTa MPUBEICHHBIX MoKa3aTesei. Hammmure
pPa3BEPHYThII KOMMEHTAPUN.

14.1.5. Tembl 0IPOCOB HA 3aHATHAX

HpI/I‘II/IHI)I BO3HHUKHOBCHHSA U OTAIllbl CTAHOBJICHUS 6I/I3HeC-aHaJ'H/I33.

Ponp Ou3HEC-aHATMTHKA BCOBPEMEHHOW KOMMEPYECKOH OpraHu3allnu.

busnec-moaenb KOMIIAaHUN Kak 00LEKT OM3HEC-aHaIn3a

CTpyKTypa COBpeMEHHOTO OM3HEeC-aHaIu3a

DTalbl CTAHOBJICHUS CTPATETHYECKOTO aHAJIH3a.

busHec-aHanm3 B CUCTEME CTPATETUIECKOTO PHIHOYHOTO YIIPABICHUSI.

Tuner u BHUJIbI CTpaTeFI/II\/'I nu 0CO6€HHOCTI/I nux I/IHGHTI/I(l)I/IKaHI/II/I Ha paSJ'II/I‘-IHBIX CTaauAaAX )XMU3HCHHO -
TO IIUKJIa OpraHu3aIui.

Metorka BHEIITHETO CTPATErHUeCKOro aHaIm3a.

[TonsiTve ¥ METOAMKA aHATUTHYECKOTO 00OCHOBAHUS KIIFOUEBBIX (PAKTOPOB yCIexa.

Metoirka BHYTPEHHETO CTPATETHISCKOTO aHATH3A.

[TepcrieKTUBHBIE METOAMKH CTPATETHYECKOr0 aHalu3a: BO3MOXKHOCTH M YCIOBUS TPUMEHEHUS
CIICHAPHOTO aHAJN3a, BO3MOXXHOCTH UCTIOIH30BAHMS METOIUKH JUCKOHTHO-OIMIIHOHHOTO aHAJIH3A.
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KoHnnenuus ycTOHYMBOro pa3BUTHS: TEPMUHBI M OIPENEIICHUS U €€ CBSI3b CO CTEUKXONIICPCKOU
Teopuei GUPMBI.

OcHOBHBIE MTPOOJIEMBI UKITIOUEBBIE COCTABIISIOMINE Pa3paOOTKH KOHIIETIIUU YCTOWYMBOTO Pa3BH-
THUSl KOMITAaHUH.

HNudopmanmonHoe odecrieyeHre CTpaTerui yCTOMYMBOTO PA3BUTHS KOMITAHUH.

MesxyHapoHble CTaHIapPThl OTYETHOCTH B OOJIACTH YCTOWYHBOTO Pa3BUTHSI U OCHOBHBIE aHAJIH-
TUYECKHE MOKa3aTelu.

[Ipumenenre Moienelt onepalMoOHHOTO aHaIM3a B OM3HEC-aHAIIN3E.

CyIIHOCTh ONEPAIMOHHOTO aHAJIH3a.

Iens, 3amaun 1 nHGOpPMAIIOHHAs 6a3a OMepalMOHHOTO aHAJIN3A.

[Tokazarenu, MpUEMbI U METOJIbI OTIEPALIMOHHOTO aHATTU3A.

Metoavka BbIJIeNIEHUsI TIOCTOSHHBIX U MEPEMEHHBIX 3aTpaT Ha OCHOBE aHanu3a (MHAHCOBOM OT-
YEeTHOCTH.

Ucnonp3oBanne CVP-ananu3a 11 000CHOBaHMSI OTIEPATUBHBIX YIIPABICHYCCKUX PEIICHUI B OU3-
HEC-aHaJIM3e.

Mopnenu KOHTPOJUIMHTA B OpraHu3alysaX OTpaciel HallMOHAIBHOTO XO3SIICTBA.

[lepcrieKTUBBI UCIIONB30BAaHUSI COBPEMEHHBIX MH()OPMAMOHHO-aHAIUTHIECKUX MHCTPYMEHTOB B
KOHTPOJUIMHTE.

Business Intelligence— nepcrneKTUBHBIN HHCTPYMEHT KOHTPOJUIHHTA 3(h(hEeKTUBHOCTH On3Heca.

Pa3zpaboTka MmoHHTOpa 3P HEKTUBHOCTH M €TO IMOTEHITMAT B IPOAKTHBHOM YITPaBICHUHN

Oco0eHHOCTH METOAMKM OM3HEC-aHaiIM3a. JTambl pa3paboTKU MpOo(eCCHOHANBHBIA CTaHAAPT -
Cgop 3Hanuii o busnec- ananmm3y — (Business Analysis Body of Knowledge - BABOK), conepxaruit
OOIIENPUHATHIC TPAKTUKU U 3HAHMS 10 AUCHUIUIHHE OM3HEC-aHaIn3a. XapaKTepUCTUKAa OCHOBHBIX KOH-
nentoB BABOK. CymiHocTs ocHOBHBIX moHsTui: M3menenus (Changes), [Totpebnoctu (Needs), 3aun-
TepecoBanHble  cTtopoHbl  (Stakeholders),  Pemenuss  (Solutions),  Kontekcter  (Contexts),
3nauenue/llernocts (Value). OTHOIIEHUS MEXKIy NMEPEYUCICHHBIMU KOHIICTIIUAMU U UX B3aHMO3aBUCH -
MOCTb.

COBOKYIHOCTh B3aUMOCBSI3aHHBIX TPYIII, 3a/1a4 U METOJUK B COOTBETCTBUU C 00JIACTSIMU 3HAHUS
BABOK. Omnucanue cTaHgapTHBIX MPOIECCOB, ONBITA, HABBIKOB U TPEOOBAaHMIA K pe3yJabTaTaM, KOTOpbIE
HE0OXOMMbI OM3HEC-aHATUTUKY ISl KOMIIETEHTHOTO MCIIOJTHEHUS CBOUX 3a/1a4.

Llenu u3anaum MOAETMPOBAHUS OM3HEC-TIPOLIECCOB.

bazoBble npuHIMIBI 1 KOHIENIH MeTtoaonorun IDEFO.

BBox u penaktupoBanue GyHKIHMOHAIBHBIX OJOKOB.

CTrouMOCTHOM aHan3.

[Tpumep BHoTaruu IDEF0 6usnec-nponecca «AyauT GaHKa»

busnec-ananu3 no metromosnorun Agile. bazoBeie monsTus Agile-moaxona, TPUHIMIBI THOKOTO
Ou3Hec-aHamu3a, posib OM3Hec-aHaIUTUKA B Agile-mpoekrax, B3auMoJielicTBUe OM3HEC-aHAIUTHKA C ApY-
TUMU poJisiMu B Agile-poexre.

Paspabotka TpeGoBanuii B Agile-npoexrax. @opmupoBanue GyHKIIMOHATBHON TEKOMITIO3UIIUH pa-
6ot (Work Breakdown Structure, WBS). ®opmupoBanue HauaipbHOTo 03KjIora mpoekra B ¢opmare Epic
—Feature—User Story, ¢popmupoBanue HayaabHOTO IJIaHA BHEApeHUs TpeboBanuii (StoryMap), dopmar
Harcanuga User Story.

14.1.6. Bonipocbl Ha caMONOATOTOBKY

1. U3menenue ¢pyHKIuMI Ou3Hec-aHaIMTUKA B cOOTBEeTCTBHHM ¢ Bepcusimu BABOK v1-v3. IIpodec-
CHOHAJIbHBIE TPEOOBaHUS K YPOBHIO €0 KBaJIM(UKALIUH.

2. IlpeAnochuIKy BOSHUKHOBEHUSI METOIMKY OM3HEC-aHaI13a U ATAIlbl €€ Pa3BUTHSL.

3. CBox 3nanuit mo busnec-ananusy (Business Analysis Body of Knowledge - BABOK) kak 06-
HICTIPUHATAS MPAKTHKA U 3HAHUS [0 JUCLUIUIMHE OU3HEec-aHaIu3a.

4. CpaBHutenbHas xapakrepuctuka sepcuit (v1-v3) BABOK. OcHoBHbIE H3MEHEHUS B BEPCUHU V3.

5. OcHOBHBIE MOHATHSA (KOHILIETITH) METOJUKHN OU3HEC-aHAIM3a U UX XapaKTEPUCTHKA.

6. CymHocTh ocHOBHBIX NoHsATUM: M3menenus (Changes), [Torpednoctu (Needs),

7. CyIIHOCTh OCHOBHBIX MOHSTHI: 3aWHTepecoBaHHbIe CTOpoHBI (Stakeholders), Pemenus
(Solutions),

8. CyurHocth ocHOBHBIX MOoHATHI: KonTekcTsl (Contexts), 3nauenue/llennocts (Value).
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9. B3aM03aBUCUMOCTH M OTHOIIICHUS MCKY OCHOBHBIMU KOHIICIIIUSAMMU.
11. Kparkas xapakrepuctuka obnacteit 3nanust BABOK ot Bepcuu v1 10 Bepcuu v3

14.1.7. MeToau4ecKkue peKoMeHIaluu

B xore neKIMOHHBIX 3aHATHI pacCMaTPUBAIOTCSI OCHOBHBIE TEMBI Kypca, IPeAyCMOTPEHHBIE pado-
4yeil mporpaMMon TUCIHUILIMHBL, JAIOTCS PEKOMEHALUU U CAMOCTOATEIbHONW paboThl U MOJIrOTOBKE K
NPAaKTUYECKUM 3aHATHSIM.

B xonme mpakTuyeckux 3aHATUNA YIIyONAIOTCS W 3aKPEIUISIOTCS 3HAHMUS CTYACHTOB IO POy
PAcCMOTPEHHBIX Ha JIEKLUAX BOIPOCOB, Pa3BUBAIOTCS HABBIKHM BECHHUS aHAIUTUYECKOTO UCCIICOBAHUS B
COOTBETCTBUU C KOMIIETEHIIUSIMU JUCUUTUTHHBI.

[Tpy TOATOTOBKE K MPAKTHUECKUM 3aHATHAM KaXKJIbIid CTYJCHT JOJIKEH:

— U3y4YUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPaTypYy;

— U3yYUTh KOHCTICKTHI JICKIUH;

— HOATOTOBUTH OTBETHI Ha BCE BOIIPOCHI 110 U3y4aeMOi TEME;

— MPU HAJIMYUHU PEKOMEHJOBAHHOTO MPETIOAaBaTeIeM MIPH N3YUECHUH KX 101 TEMBbI JOMAIITHETO 3a-
JaHUS MUCbMEHHO €T0 PEIIUTh.

[To cornmacoBanuIo ¢ MpENoAaBaTeNeM CTYACHT MOXKET MOJArOTOBUTH pedepart, TOKIIaI WK coodIie-
HUE 10 TeMe 3aHATHs. B mporecce moAroToBKM K MPakTUUECKUM 3aHATUSAM CTYIEHTHI MOT'YT BOCIIOJIB30-
BaTbCsl KOHCYJIBTALUSIMU TIPETIOIaBATEIsL.

Bonpockl, HE pacCMOTpeHHbIE Ha JIGKIMSIX M MPAKTHUYECKUX 3aHATHUSAX, JOJDKHBI OBITH H3y4YEHBI
CTYIICHTaMH B XO/I€ CAMOCTOSITEIbHOM paboThl. KOoHTpomb camocTosTeNnbHONW pabdOThl CTYACHTOB Haj
y4eOHOM MporpaMMoii Kypca OCYLIECTBIISIETCS B XO/I€ MPAKTUYECKUX 3aHATUH METOJIOM YCTHOTO Ompoca,
NPOBEPKU 33JaHHi, TIOCPEICTBOM MPOBEJACHUSI KOHTPOJIBHBIX  CAMOCTOSITEIbHBIX padoT. B xone camo-
CTOSATEJIBHON pabOThl KXKABIA CTYIEHT 00s3aH MPOYUTATH OCHOBHYIO U 110 BO3MOXHOCTHU JOMOJHUTEIb -
HYIO JIUTEPATypy 0 W3y4yaeMOM TeMe, JOMOIHUTh KOHCIIEKTHI JIEKIMHA HEJOCTAIOUINM MaTtepuaioM. Ber-
JEIUTh HEMOHATHBIE TEPMHUHBI, HAUTH UX 3HAYCHHUE B SHIIUKIONEANUYECKUX CIOBapsIX.

CTyneHT J0KeH TOTOBUTHCS K MPEICTOSAIIEMY MPAKTUYECKOMY 3aHSATHIO 110 BCEM, 0003HAYEHHBIM
B pa0Ooueil mporpamMme JTUCHUIUIMHBI BOIIPOCAM.

[Tpu peanu3anuu pazaMYHBIX BHIOB yueOHOH pabOThl MCHONB3YIOTCS pazHOOOpa3HbIe (B T.4. MH-
TEPaKTUBHBIC) METOJIbI OOYUCHHUSI.

JJ1s OATrOTOBKH K 3aHATHSAM, TEKYIIEMY KOHTPOJIO U IMPOMEXYTOYHOM aTTecTallui CTYJEHTHI MO-
I'yT BOCIIOJIH30BaThCS AIIEKTPOHHOM OubnmroTekoit BY3a.

14.2. Tpeﬁ()BaHI/Iﬂ K OIICHOYHBIM MaTepuajgam AJd JUll ¢ OrpaHUHYC€HHBIMHA BO3MOKHOCTAMU
3A0POBbH U HHBAJIHI0B
I[JISI JiuIy ¢ OrpaHU4YCHHBIMH BO3MOXXHOCTAMU 3J0POBbA U MHBAJIUAOB MPECAYCMOTPCHBI JOIMOJIHU -
TCJIBHBIC OLICHOYHBIC MaTEPHAJIbI, IICPCUCHb KOTOPBIX YKa3aH B Ta6J'II/II_[€ 14.
Ta6J11/1ua 14 — I[OHOJIHI/ITGJIBHLIC MaTepuajibl OLUCHUBAHUA IJId JIML C OrpaHUYCHHBIMU BO3MOXKXHOCTAMU
310pPOBbA U MHBAJIMJIOB

Kareropuu Bubl TONOTHUTEIBHBIX OIICHOYHBIX ®opMbI KOHTPOJISL M OLICHKH
oOyyaronuxcs MaTepuaioB pe3ynbTaToB 00y4eHHUS

TecTbl, MICEMEHHBIE CAMOCTOSTEITLHBIE
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PaOOTHI

[IpenMy1ieCTBEHHO MMCHMEHHAs
IIPOBEpPKa

C HapymeHHIMHU
ciyxa

C mapymenusmu | CobeceoBanme 1Mo BOIIpocaMm K 3a4ueTy, | [IpenmyinecTBeHHO yCTHas TPOBEpKa

3peHus OIIPOC MO TEPMUHAM (MHIUBUYaTBHO)
C HapymieHusiMu Pemienne AMCTaHIIMOHHBIX TECTOB,
OIIOPHO- KOHTPOIbHBIC PaOOTHI, MUCbMEHHBIE | [IpenMyInecTBeHHO AUCTaHIIMOHHBIMU
JIBUTATEIILHOTO CaMOCTOSITeNIbHBIE PAa0OTHI, BOIIPOCHI K MeToAaMu
amnrapara 3a4eTy
C orpannuenusmMu 1o | TecTbl, TMCbMEHHBIE CAMOCTOSATEIbHBIE [IpenmymiecTBEHHO IpOBEpPKa
00IIeME TUITUHCKAM paboThI, BOIIPOCHI K 3a4E€TY, METOAAMU UCXOJISl U3 COCTOSTHUS
MOKa3aHUsAM KOHTPOJIbHBIE Pa0O0THI, YCTHBIE OTBETHI | OOYUYaIOIIErocsi Ha MOMEHT MPOBEPKU
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14.3. MeToanueckue peKOMeH/IALMH 110 OLIeHOYHBIM MaTepuajaM AJs JUL ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

Jis M1l ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBS M MHBAJIUIOB HPEAYyCMAaTPUBACTCS J10-
CTymnHas (hopMa IpeJO0CTaBICHUS 3aJaHNI OLIEHOYHBIX CPEJICTB, & UMEHHO:

- B IleyaTtHoi (opme;

- B IIeYaTHO (hopMe ¢ YBETHUEHHBIM MIPUPTOM;

- B (hopMe 3NIEKTPOHHOI'O IOKYMEHTA;

- METO/IOM YTE€HUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEIOCTaBJICHNE 3aJJaHUsl C UCIIOJIb30BaHUEM CYpPJIOTIEPEBOIA.

Jlumam ¢ OrpaHWYEHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. [l TaKUX 00ydaromuxcs MpeycMaTpuBaeTcsl JOCTYII -
Hast popmMa mpeToCTaBICHHS OTBETOB HA 3a/IaHUs, @ IMEHHO:

- MUCbMEHHO Ha Oymare;

- HabOp OTBETOB Ha KOMIIBIOTEPE;

- Ha0Op OTBETOB C MCITOJIH30BAHNUEM YCIIYT aCCUCTEHTA;

- IIPEJICTaBJICHUE OTBETOB YCTHO.

[Tponienypa orieHUBaHUS PE3yIbTATOB OOYYEHHS JIMIl C OTPAaHUUYEHHBIMH BO3MOKHOCTSIMH 3/10pO-
BbsI M1 MHBAIHJIOB IO JMCIUIUIMHE TPEITyCMaTPUBACT MPEIOCTaBIeHne HHpopManuy B popmax, aaarnTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 370POBBS M BOCIPUATHS HH(POpMALIUK:

JL1s1 I ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B [e4aTHOU (hopMe yBETMYEHHBIM HIPUPTOM.

J1s1 1M1 ¢ HAapyIIeHUsIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IeyaTHou (opme.

J1s1 1M1 ¢ HAapyIIeHUsIMM ONIOPHO-ABUIaTe/IbHOI0 annapara:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOU (opme.

ITpu HEOOXOMUMOCTH /TS JIUI] C OTPAaHUYEHHBIMHU BO3MOXHOCTSIMU 3/I0POBbs U MHBAJIUI0B IpOILIE-
Jypa OIICHWBAHUSI PE3yIbTaTOB 00yIEHHUsI MOXKET MPOBOUTHCS B HECKOIBKO ITAIOB.
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