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®opma oOyuyeHUs: 3a04Has (B TOM 4YMcJe ¢ NMPUMeHEHHMeM IMCTAHIMOHHBIX 00pa30BaTeJbHBIX
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YuebOnsrit man Habopa 2017 roma

Pacnipenenenne pabouero BpemeHu

Ne Bunsl yaeOHOI A€ATEIBHOCTH 6 cemectp Bcero Enununner
1 CamocrosTenbHas paboTa 1ol pyKoBOJCTBOM 12 12 4acoB
MIPEeToiaBaTes
2 KoHTposib camocTosiTenbHON paboThI 2 2 4acoB
3 Bcero koHTakTHOM paboOThI 14 14 4acoB
4 CamocTosiTenbpHas padboTa 54 54 4acoB
5 Bcero (0e3 ax3aMeHa) 68 68 4acoB
6 Iloxroroska u caada 3ayera 4 4 4acoB
7 OO0m1as Tpy10EMKOCTh 72 72 4acoB
2.0 3.E.

Kontponsubie paboThl: 6 cemectp - 1
3auet: 6 cemecTp

Tomck
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHll Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokos Ne 4 oT « 18 » 4 2019 r
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (cnenmanbHocTh) 38.03.03 Vhpasnenue nepconanom, yreepxkaennoro 14.12.2015 roga, paccmor-

peHa u ofo0peHa Ha 3aceqaHuM KadeApbl MEHEDKMEHTA «  » 20 roma, MPOTOKOIM
No .

PazpaboTuuk:

JIOLICHT Kad). MCHEDKMEHTA O. Il. bormanosa

3aBenyronmii o0ecnieunBaromeii kad.
MEHEHKMEHTA M. A. Adonacoa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Hexan ®J10 B. B. Kpyunnun
3aBeAyIOIHi BRITYCKAIOIICH Kad.

MEHEKMEHTA M. A. AdonacoBa
OKCIIepTHI:

JlonieHT Kadeapbl TEXHOJIOTHH dJIeK-
TpoHHOTO 00yueHus (TD0) 1O. B. Mopo3zoBa

Crapuuii npernonaBateib Kadeapbl
MEHEDKMEHTa (MEHEKMCHTA) E. A. Taiinyk
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
[lenpro ydeOHOM MMCHMIUIMHBI SBISETCA (OPMHPOBAHUE y CTYACHTOB KOHKYPEHTOCIIOCOOHOTO
ypOBHsI 0a30BBIX 3HAHWH OCHOB COBpPEMEHHOW (UIocoUU W KOHLEMIUN YNpaBICHUS MEPCOHATIOM,
OCHOB KaJIpOBOTO IJIAHUPOBAHUS, KOHTPOJUIMHIA U MAapKETHHTa TIEPCOHAla, a TAK)Ke MPAKTUYECKUX Ha-
BBIKOB M YMEHUI PUMEHSATh TEOPETUUECKUE MOJIOKEHHS B IPAKTUKE YIPABICHUSI IEPCOHATIOM OpraHu3a-
1805058

1.2. 3amaum AMCHMIIIMHBI

—  HW3y4YeHHE OCHOB COBPEMEHHOHW (MIOCO(PUU W KOHIICMIHUK YIpaBICHUS MEPCOHATIOM U (op-
MHUPOBaHUE YMEHUS IPUMEHSATh UX Ha MIPAKTHKE,

—  HW3y4YeHHE CYIIHOCTH U 3aJ1a4, 3aKOHOMEPHOCTEH, MPUHITUIIOB, METOJIOB YIIPABIICHHUS TIEPCOHA-
J0M 1 (hOPMHUPOBAHUE YMCHHS IPUMEHSTh UX HA MPAKTHKE;

—  HW3y4YCHHE OCHOB KQJIPOBOTO IIAHUPOBAHHS ¥ (POPMUPOBAHUE YMEHUS MIPUMEHSITH TCOPETHYE-
CKHE TOJIOKCHHUS B TIPAKTUKE YIIPABJICHUS IEPCOHAIOM OpTraHU3aIiH;

—  HW3y4YCHHE OCHOB KaJ[POBOTO KOHTPOJUTMHTA U MAapKETHHTA TMIEPCOHANA, POPMHUPOBAHUE YMECHUS
MPUMEHSTh WX HA MIPAKTHKE,

— (opMupoBaHUE y CTYACHTOB YMEHHUI M HABBIKOB Pa3pabOTKH M pean3allii CTPATEerHH MpH-
BJICUCHUS TICPCOHAIA.

2. Mecto mucuuniuebl B ctpykrype OIIOII

Huctummuaa «KamgpoBoe mranupoBanue» (b1.B.OJ1.17) otHocutTcs k Onoky 1 (BapuaTuBHas
4acTh).

[TpenmiecTBYIOUIMMH TUCHUIUIMHAMU, (GOPMUPYIOIIMMH HavyajdbHble 3HaHUs, ABistoTCs: [lcuxodu-
3HOJIOTHSI MPOPECCUOHATILHON NesTeNbHOCTH, Pa3BuTHe uenoBedeckoro kanurana opranuzanuu (I'TIO-1),
VYpapieHue nepcoHanoM OpraHu3auu.

[TocnenyromumMu TUCIUTUIMHAMU SBISIFOTCS: JJoOKyMEHTAIIMOHHOE 00ecTIieYeHHEe YIIpaBIeHUs Tep-
coHanoMm, MHBecTunmu B uenmoBeueckuid kanutai, Kaaposwiii yuder, Mapkerunr, OleHka mnepcoHana,
Crparerndeckuii MCHEDKMEHT, YTIPaBIICHUE YETOBEYCCKUMHU PECYPCAMH.

3. TpeGoBanus K pe3yJibTATAM OCBOEHMS JUCHUILIHUHBI

[Tponecc n3yyeHus JUCUMIUIMHBI HApaBiIeH Ha (JOPMHUPOBAHUE CIEAYIOIINX KOMIIECTCHIIUI:

— OIIK-1 3HaHMeM OCHOB COBpPeMEHHOW (HhUI0COPUU M KOHIICTIIUI YIPABICHHS MEPCOHAIIOM,
CYILIHOCTH U 33J1a4, 3aKOHOMEPHOCTEH, MPUHIIUIIOB U METO/IOB yIPAaBICHUs EPCOHAIIOM, YMEHUE TPUMeE-
HSATb TEOPETHUUECKHUE MOJIOKEHHUS B MPAKTUKE YIIPABICHUS IEPCOHAIOM OpPraHU3allNu;

— IIK-2 3HaHueM OCHOB KaJpOBOTr0 IJIAHUPOBAHUS U KOHTPOJIMHIA, OCHOB MapKeTHHTa Mepco-
HaJia, pa3pabOTKU U pealn3alyy CTpAaTeruy IPUBJICUYCHUS IEPCOHAIa U YMEHUEM ITPUMEHATh X Ha MPaK -
THUKE;

B pesynpTare u3ydeHus: TUCIHUILITMHBI 00YJaIOMIUNACS TOJKEH:

— 3HATh OCHOBBI KaJIpOBOTO IJIAHUPOBAHUS B OpraHU3aIllMl; OCHOBBI KaJAPOBOTO KOHTPOJUIMHTA
U MapKeTHHTra IepcoHajia; COBPEMEHHYIO (puimocoduio M KOHIENIUU YIPaBJICHUS TEPCOHATIOM; CYIII-
HOCTb, 3a/la4¥, 3aKOHOMCPHOCTHU, NIPUHIOUIIBI U MECTOAbI KaAPOBOI'O IJIAHUPOBAHUA B CUCTEMC YIIPABJICHUA
MEPCOHANIOM OpraHU3allii; METOAMKY IIAHUPOBAHUS MOTPEOHOCTH B MEPCOHANE; CYLUIHOCTh KaapOBOI
IIOJIUTUKY U CTPATETUH YIIPABICHUS IIEPCOHAIOM.

— yMeThb pa3pabarhiBaTh IUJIAHBI PA3IMYHOTO YPOBHS MO paboTe C MEepPCOHANIOM; XapaKTepU30-
BaTb U aHAJIU3UPOBATH K&I[pOBI:IfI MNOTCHIMAJl OpraHu3alu; IpOTrHO3UPOBATE U ONIPCACIATH HOTpC6HOCTI>
B TIEPCOHANIE; OCYIIECTBIATh KaJPOBBIH KOHTPOJUIMHT; CO3[aBaTh OTJIQKEHHBIM MEXaHU3M YIpaBICHUS
NepCcoOHaAIOM U COBCPIICHCTBOBATH €0 IPUMCHUTCIIBHO K YCIIOBUAM q)YHKHI/IOHI/IpOBaHI/ISI opraHu3anuu.

— BJaJeTh HaBbIKaMH (OPMHUPOBAHUS IJIAHOB 1O BEAYIIUM KaJIpOBBIM MPOIECCaM B OpraHu3a-
[[UU; HaBbIKaMU JIAHUPOBAHUS YHCIEHHOCTH U MPOo(dhecCrOHAIbHO-KBATH(PUKAIIMOHHON CTPYKTYpHI Tep-
COHaJla; HaBbIKaMU IIJIAHUPOBAHHWA HafIMa, Pa3sBUTHA U aTTCCTAllMU NICPCOHAJIA; HABBIKAMHU ITIJIAHUPOBAHUA
COILIMANILHOTO Pa3BUTHSI OPTaHHU3AIMH; HABBIKAMU Pa3pabOTKU U pean3aliy MiiaHa MapKeTHHTa MepCcoHa -
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Jla; HaBBIKaMHU pa3pabOTKH U pealn3aliy CTpaTeruy NpUBJICYCHUs TIepCOHaa.

4. O6beM IMCUMIJIMHBI M BUABI Y4e0HOI1 padoThI
OO01ast TpyI0€MKOCTb JUCHUIUINHBI cocTaBisieT 2.0 3aUeTHBIX eIMHMILIbI U IIPeCTaBIeHa B TalOuu -

ue 4.1.
Tabmuua 4.1 — TpyaoeMKOCTb TUCIUILTUHBI
Bunb! yueOHOI nesTeNbHOCTH Bcero uacoB CemecTpsl
6 cemecTp

Konrakthas pabota (Bcero) 14 14
CamocrogarenbHas paboTa 1oJ1 pyKOBOACTBOM 12 12
npenonasarens (CPIT)

KonTpons camocrosTensHoi padots! (KCP) 2 2
CamocrosiTenbHas paboTa (BCero) 54 54
[ToaroroBka K KOHTPOJIBHBIM paboTaM 18 18
CaMocTosTenbHOE N3y4eHUE TeM (BOPOCOB) 36 36
TEOPETHYECKON 4acTH Kypca

Bcero (0e3 ax3ameHa) 68 68
IToaroroBka u caaya 3adera 4 4
OO01mast Tpy1I0eMKOCTb, 4 72 72
3aueTHbie EquHAIIBI 2.0

5. Coaep:xanue TUCUMILIIHHBI
5.1. Pa3gennl IMCOUILIAHBI M BHALI 3AaHATHHA
Paznensl nUCUUIUTMHEI ¥ BUABI 3aHATHN PUBEACHBI B Tabmmie S.1.
Tabmuia 5.1 — Pasgens! fUCHUILIMHEL U BUALI 3aHSITHI
Bcero
Cam 1ACOB | popmupyembre
Ha3Banus pa3nenoB IuCHUTITUHBI CPIl,u | KCP,u ) (6e3 pMHPY
pab., u KOMITETEHITUH
9K3aMEeH
a)
6 cemecTp

1 KagpoBas nmonutrka Kak OCHOBA KaJIpOBOTO 2 2 8 10 OIIK-1
TUTAHUPOBAHUS

2 CucreMa CTpaTernuecKoro yrnpaBieHUs 2 8 10 OIIK-1
NEPCOHAIOM OpPraHu3aluu

3 CymHOCTh, MPUHLMIBI K METOJIBI KaJIpOBO- 2 8 10 OIIK-1, TIK-2
rO IJIaHUPOBAHUS

4 IInannpoBaHNE YUCIEHHOCTH, CTPYKTYPHI U 2 10 12 OIIK-1, ITK-2
pa3BUTHs IEPCOHATIA

5 [InanupoBaHUE PUCKOB U CONPOTUBIICHUSA 2 10 12 OIIK-1, ITK-2
nepcoHana. KonrposumHr nepconana

6 IIlnanupoBaHue NpoOU3BOAUTEILHOCTH TPY- 2 10 12 OIIK-1, TTK-2
Ja. MapkeTuHr nepcoHania.

Hroro 3a cemectp 12 2 54 68

Hroro 12 54 68
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5.2. Conep:xanue pa3aejioB TUCHHUILNINHBI (CAMOCTOSAITE/IbHAsI pa00Ta M0/ PYKOBOACTBOM

npenoaaBaTeJis)

CopeprkaHue pa3iesoB TUCIUILIAH (CaMOCTOsTeNbHAs padoTa Mol PyKOBOJCTBOM IMPETOaBATENs])
MIpUBEICHO B TabwmIe 5.2.
Tabmuma 5.2 — ComepkaHue pasaesioB IUCIUIUIMH (CaMOCTOATeNbHAs paboTa 1Mo PyKOBOJCTBOM IPETO-

JlaBaTessl)

HaszBanus paznenos

ConeprkaHue pa3/ieoB JUCIUTLIAHBI
(camocTosiTenbHas paboTa 1o
PYKOBOJICTBOM TIPEIOIaBaTelIs )

TpynoemkocTs,
q

dopmupyemblIe
KOMIIETCHIIUU

6 cemecTp

1 KagpoBas nonutuka
KaK OCHOBa KaIpOBOTO
MJITAHUPOBAHUS

CylHOCTb, MPUHIIMIBI U 33]1a41 KaJpOBOM
MOJUTUKH. THUITBI KaAPOBOW MOJUTHUKHU U UX
CBSI3b CO CTpaTeruer pa3BUTHs OpraHu3a-
UK. DIEMEHTHI KaIpOBOM MOJIUTUKH U 3Ta-
I €€ pa3paboTku. PaKTOPHI, BIUSIONINE HA
KaJIpoByI0 MONMUTHKY. Kputepuu orneHku 3¢-
(GeKTUBHOCTH KaipoBoi monuTHku. Kaapo-
Basl MOJIUTHKA MHHOBAITMOHHO-OPUEHTUPO-
BAHHBIX OPTaHU3ALMUHN.

Hroro

OIIK-1

2 Cucrema
CTPaTEerunYeCKOro
YIIpaBICHUS
MIEPCOHAIIOM
OpraHu3aluu

[ToHsATHE CTpaTErnUECKOro ynpaseHUs Mep-
COHAJIOM OpraHW3alUH. DTallbl Ipolecca
CTPATErnYeCcKOro yrpaBJeHUs IEPCOHAIIOM.
[lenb 1 3aa4n CTPATETMYECKOTrO yIIpaBJie-
Hus nepcoHasioM. Ctparerus ynpasieHUs
NIEPCOHAJIOM OpraHu3anuy. Peanusanus
CTpaTeruu ynpasieHus nepconaioM. Onpe-
JIEJICHHE KOMIIETEHTHOCTH TIEPCOHAJIA Opra-
HU3aLUH.

Hroro

OIIK-1

3 CymHoCTb,
TIPUHIIMITB © METOIBI
KaJpoOBOTO
TUTAHUPOBAHUS

[TonsTne xanpoBoro mianupoBanus. [Ipo-
LIECC U METO/Ibl CTPATErM4eCKOro IjIaHupo-
BaHus. TakTH4yeckoe U onepaTuBHOE IJIaHU-
poBaHue. OCHOBHBIE IPUHIUIIBI IUTAHUPOBA-
HUs.MecTo KaJipoBOro IUIAaHUPOBAHUS B
yIpaBiaeHUH NepcoHaaoM. OCHOBHBIE 3a1a4UH
KaJpOBOT0 IJIaHUpoBaHus. Buabl kaapoBoro
uIaHupoBaHus. Pa3zpaboTka onepaTuBHOTO
11aHa paboThI C IEPCOHATIOM.

Hroro

OIIK-1, IIK-2

4 [lnaHupoBaHue
YUCJICHHOCTH,
CTPYKTYpPHBI U Pa3BUTHS
nepcoHasa

PacueT notpebHocTH B nepconane. Kaue-
CTBC€HHAA U KOJIMYCCTBCHHAsA HOTpCGHOCTI) B
nepcoHase. AKTUBHbBIE U TACCUBHbIE METO/IbI
TIOKPBITHUS TIOTPEOHOCTH B niepconae. Pak-
TOPHBIN aHAIN3 PEHTA0EeIBbHOCTH EPCOHAA.
Crparerus npusiedeHus nepconana. Paspa-
00TKa MpOrpaMMbl ONITUMH3ALUN YHUCIEHHO-
ctH niepconana. [ImanupoBanue pa3BuTHs
nepcoHaia. JTarnsl polecca MiIaHUPOBaHUS
pa3BuTHs nepconana. [InanupoBanue u
OLIEHKA COI[MAJIbHOTO Pa3BUTHS.

I1K-2
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Hroro

5 IlnanupoBaHue VYnpaBnenue pruckamu U 6€30MacHOCTBIO [K-2
PUCKOB U Tpyna. Ouenka puckos. [Ipunmun P-C-P. Ka-
COIIPOTUBIICHUS YEeCTBEHHAsI OLIEHKA PUCKOB. AJIbTepHATHB-
nepcoHara. HBIE CIIOCOOBI OIIeHKHU prckoB. Kiaccuduka-
Kontposnunr LI1S] PUCKOB, BIIMSIOLIMX HA BO3MOKHOCTH
nepcoHasa HCIIOJIb30BaHMsI IEPCOHANIA OPTaHU3alIHH.

CrniocoObl IpeoJ0IeHMSI CONPOTUBIICHUS

NepCcoHaNa OpraHU3aMOHHBIM U3MEHEHUSIM.

KanpoBblii KOHTPOJUIMHT U KapOBOE ITUIAHU-

poBaHue. 3aauu, QyHKLIUU U METOJBI KaJl-

POBOIO KOHTPOJUIMHIA.

Hroro 2
6 IlmanupoBanue [Ipon3BOAUTENHEHOCTD KaK TOKa3aTeNb (- 2 [1K-2
MIPOU3BOJUTEIBHOCTH | peKTUBHOCTH Tpy/a. Ilponecce mianuposa-
Tpyzna. MapkeTuHr HUS POU3BOIUTENBHOCTHU Tpyaa. MeToabl
IepcoHaa. W3MEPEHMSI IPOU3BOIUTEIIBHOCTH TPYA.

@DakTOphl, BIUSIOIINE HA TPOU3BOIUTENb-

HOCTb TpyZAa. Bo3MOKHOCTH U pe3epBbl po-

CTa MPOU3BOUTENILHOCTH TpyAa. CylHOCTb

U MOHATHE MapKeTHHra rnepcoHana. O6mue

HaIpaBiIeHUSI U GYHKIIUU MapKETUHTA Tep-

coHana. D¢ (HeKTUBHOCTh MAPKETHUHTIA MIEP-

COHaja

Hroro 2
Hroro 3a cemectp 12

5.3. Paznenbl AUCHUILNIMHBI U MEKIUCIMIUIMHAPHbIE CBSI3H ¢ 00ecneYnBAKIIMMH (TpeabIy IuMH)

H 00ecreuynBaeMbIMU (HOCJIe}:[yIOIl[I/IMI/I) AUCHUIIVIMHAMHA

Pazmensl AUCIIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBS3M C 00€CTICUMBAOIIMMU (TTPEABIAYIIMMA) H

obecreunBaeMbIMH (ITOCIETYIOMUMHI ) TUCIUTUTHHAMH MTPEICTABICHBI B Tabmie 5.3.

Tabmua 5.3 — Pa3aenbl AMCHUIUIMHBL U MEXIUCIIUIUIMHAPHBIE CBS3H

HawnmenoBanme JUCITUITIIINH

No pa3nenoB qaHHON TUCIMIUIAHBL, I KOTOPBIX HEOOXOIUMO
M3y4eHHe 00eCIIeUNBAIOIINX U 00ECIIEYNBAEMBIX TUCITUTIINH

1 2 3 4 5 6
[TpenmecTByroNUE TUCITATUTHHBI

1 INcuxoguzuomnorus npopheccuoHab- . n
HOU JIEATEIIbHOCTH
2 Pa3BuTHE YEIOBEUECKOrO KamuTaia

+ +
opranuzanuu (I'TIO-1)
3 YmpasiieHue TIepCOHAIOM OpraHu3a- N N N
U

[Tocnenyromue TUCIUTIITUHBL

1 lokyMeHTaIMOHHOE O0ecTieueHe n
YIIPaBJICHHS IIEPCOHATIOM
2 MlHBECTUIINH B Y€JI0BEUECKUI Kalu- n n n
Taj
3 KanpoBslit yuet + +
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4 MapkeTuHr

5 OueHka nepcoHana +
6 CrpaTernueckuii MEHEKMEHT + +
7 YnpaBiieHrE 4eJI0BEYECKUMH pecypca- . n

Mu

5.4. CooTBeTCcTBHE KOMIIETEHINI, (POPMHUPYEMBIX IPH H3YYCHUHU AUCUMILIMHBI, 1 BU/0B 3aHATHH
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPHU HM3YYEHUH IUCIUIUIMHBI, W BHUIOB 3aHITHA
npezcTaBiIeHo B Tabmuue 5.4.
Ta6muma 5.4 — CoOTBETCTBHE KOMIIETEHIINN, (DOPMUPYEMBIX NIPU M3YUYECHUH JAUCIUTUINHBI, U BUIOB 3aHS -
TUHI

Kommerennu Buns! 3anaTHii
@DopMBI KOHTPOJIS
u CPI1 KCP Cawm. pa6.
OIIK-1 + + KontponpHas pabora, 3auer, Tect
[1K-2 + + KontponsHnas padota, 3ader, Tect
6. UnTepakTUBHBIE MeTOABbI M (GOPMBI OPraHU3aALMU 00yYeHU s
He npenycmorpeno PVYII.
7. JIaGopaTtopHbie padoThI
He npenycmotpeno PVYII

8. KoHTpos1b caMoCTOsATEIbHOM PadoThl
Buasl KOHTpOIISt caMOCTOSTENFHON paObOTHI MpUBENEHBI B Tabmuie §.1.
Tabmuna 8.1 — Buabl KOHTPOJISI CaMOCTOATEIBLHON pabOThI

No By KoHTpOJIst caMOCTOSITENTbHON PabOThI prﬂ(?;?;oc“ 28511\14:5;,;31:1{16
6 cemecTp
1 | KontposbHas pabota 2 OIIK-1, TTK-2
Hroro 2

9. CamocrosiTesqibHasi padoTa
Bunel camocrosiTensHOM paboThl, TPYIOEMKOCTh U (POpMHUpYEMble KOMIIETEHIIMH IPEICTaBICHbI B
tabmune 9.1.
Tabmuua 9.1 — Bussl caMoCTOSATENbHON pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETEHLIUN

Buner camoctosarensHoln | Tpynoemkocts, | @opmMupyemblie
HasBanns paznenos a Py ’ PMHDY @OpMBI KOHTPOJIA
paboThI q KOMIIETEHITNHU
6 cemecTp
1 Kanposas CamocTosiTeNIbHOE U3yYe- 6 OIIK-1 3auet, KonTposbHas
MOJTUTHKA KaK HUE TeM (BOMPOCOB) TEO- pabota, TecT
OCHOBA KaJ[pOBOr0 | PETUYECKON YacTu Kypca
TTaHMpOBAHNA [ToaroroBka Kk KOHTPOJIb- 2
HBIM paboTam
Hroro
2 Cucrema CamocrosTenbHOe HU3yye- 6 OIIK-1 3auert, KonTponbsHas
CTPaTErn4eCcKoro HUE TeM (BOMPOCOB) TEO- pabota, TecT
yIpaBIeHUS pPETHUYECKOM YyacTH Kypca
TIepcOHATIOM [ToaroroBka Kk KOHTPOJIb- 2
raHW3aIuu
OpraHmsal HBIM paboTam
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Hroro
3 CyIHOCTb, CamocrosiTenbHOe U3yye- 6 OIIK-1, I1IK-2 | 3auert, KoutposnbHas
MIPUHITUTIBI | HUE TeM (BOTIPOCOB) TEO- pabora, TecT
METO/Ibl KaJJpOBOI0 | PETMUYECKOM YacTH Kypca
THIaHUPOBAHHA ITonroroBka K KOHTPOJIb- 2
HBIM paboTam
Hroro
4 [InaHupoBaHue CamocTosTenpsHOE U3yde- 6 OIIK-1, ITK-2  |3ayet, KonTposabHas
YHUCIIEHHOCTH, HUE TeM (BONPOCOB) TEO- pabota, TecT
CTPYKTYpPBHI U PETHUYECKOM YyacTH Kypca
PasBUTHA IToaroroBka K KOHTPOJIb- 4
ficpecoHalia HBIM paboTam
Hroro 10
5 IInanupoBanue CamocTosTeNnbHOE U3yYe- 6 OIIK-1, I[IK-2  |3auet, KonTponbHas
PHUCKOB U HUE TeM (BOIPOCOB) TEO- pabota, TecT
COINIPOTUBIICHUS PETUYECKOM YacTH Kypca
I Haa.
Kepco ana IToaroroBka K KOHTPOJIb- 4
OHTPOILTHHE HBIM paboTam
repcoHana
Hroro 10
6 IInanupoBanue CamocTosTenbHOE U3yde- 6 OIIK-1, ITIK-2  |3ayet, KonTposabHas
IIPOU3BOJUTEIBHOCT | HUE TEM (BOIPOCOB) TEO- pabora, TecT
U TpyAa. MapKeTHHT | pETUYECKON YacTH Kypca
ficpcoHana. ITonroroBka K KOHTPOJIb- 4
HBIM paboTam
Uroro 10
Brinonnenne KOHTPOJIb- 2 OIIK-1, IIK-2 | KonTpomnbHas pabdo-
HOU pabOTHI Ta
Hroro 3a cemectp 54
[ToxnroroBka u ciaya 3a- 4 3auer
qyera
Hroro 58

10. KoHTpoab camocTosiTeJIbHOI padoThl (KYpCcoBOii MPOEKT / KypcoBasi padora)
He npenycmorpeno PVYIIL.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU yCIIeBaeMOCTH 00y4aroumuxcst
PeittuHroBas cucrema He UCIIOIB3YETCA.

12. YueOHO-MeTOAUYecKOe U MHGOPMANIMOHHOE O0ecTieYeHrue TUCIHIIINHBI

12.1. OcHoBHas JuTepaTypa
1. Kanpoas momutuka m xagpoBoe maHupoBanue. B 2 4. Yacte 2 [OnekTpoHHBIN pecypc]:
y4eOHHK W MPAKTHKYM Ui akagemudeckoro OakamaBpuara / FO.I'. Oneros, C.A. Kapramos, M.I". JIaba-
JDKSH. — 2-€ u3/., nepepad. u pom. — M.: M3natensctBo FOpaiit, 2019. — 283 c. — Cepust: bakanasp. Aka-
nemMudeckuit kypc. Jloctym w3 smuyHOro kKaOmHeTa cryneHTta. — PexkmM noctyma: https://biblio-
online.ru/viewer/kadrovaya-politika-i-kadrovoe-planirovanie-v-2-ch-chast-2-43778 1 #page/1 (mata 006-
pamenusi: 25.07.2019).

12.2. lonostHUTEILHAS JIATEPATypa
1. Kagpopas nonutuka u kajapoBoe mianupoBaHue. B 2 4. Yacte 1 [DnexkTpoHHBIN pecypc]:
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y4eOHMK U MPaKTUKYM Ui akagemuueckoro OakamaBpuara / FO.I'. Oneros, C.A. Kapramos, M.I". JIaba-
JOKSTH. — 2-€ u3., epepad. u pomn. — M.: U3garensctBo FOpaiit, 2019. — 202 c. — Cepus: bakamasp. Axka-
nemuuyeckuit kype. Jloctym w3 nuuyHOro kaOuHera cryaeHTa. — Pexxum poctyna: https:/biblio-
online.ru/viewer/kadrovaya-politika-i-kadrovoe-planirovanie-v-2-ch-chast-1-437783#page/l (mata 00-
pawmenus: 25.07.2019).

2. VYmpamieHHE YEIOBEUSCKHUMH pecypcaMu [ DIEKTPOHHBIN pecypc|: YICOHUK U TPAKTHUKYM JJIs
akajeMuueckoro OakanaBpuara / mox obur. pen. O.A. Jlammosoit — M.: U3narensctBo FOpaiit, 2019. —
406 c. — Cepus: bakanaBp. Axkamemuueckuii kypc. JlocTyn U3 TMYHOTO KaOWHETa CTyleHTa. — Pexkum
noctyna: https://biblio-online.ru/viewer/upravlenie-chelovecheskimi-resursami-433053#page/1 (mara o6-
pamenus: 25.07.2019).

3. KazgpoBas nonuTHKa U KaJpoBOe INIAHUPOBAHUE [DIEKTPOHHBIN pecypc]: ydeOHUK U MPaKTH-
KyM IS akagemuueckoro OakanmaBpuata / FO.I'. Oneros, M.I. JlaGamksH. — M.: U3natensctBo FOpaidT,
2016, 444 c. — Cepus: bakanaBp. Akagemuueckuil kype. loctyn u3 nnyHoro kabuHera ctyneHTa. — Pe-
®uM aocrtyna: https://biblio-online.ru/viewer/kadrovaya-politika-i-kadrovoe-planirovanie-394278#page/1
(mata obpamenwus: 25.07.2019).

12.3. YueOHO-MeTOAHYECKHE MTOCOOUS

12.3.1. O6s3aTe/ibHbIE Y4eOHO-MeTOAMYEeCKHE MOCOOUs
1. KaapoBoe mianupoBaHue [DIEKTPOHHBIM pecypc]: Meroauueckue yka3aHus JUisl MpaKTH4e-
CKHUX 3aHATUH U camocTosTenbHoi padoTsl / O. I1. Bormanosa - 2019. 34 c. [loctyn u3 nuyHOrO KabuHeTa
cryneHTa. — Pexxum nocrtyna: https://study.tusur.ru/study/library/ (mara obpamenus: 25.07.2019).

12.3.2. YuyeOHO-MeTOAMYECKHUE ITOCOOHS AJIsl JIMI C OTPAHMYECHHBIMHU BO3MOKHOCTSIMHU 3/10POBbS U
UHBAJIU/10B

Y4eOHO-MeTOIMUEeCKUE MaTepHalibl Il CAMOCTOSTENIbHOM M ayAUTOPHOM paboThl 00ydaromuxcs
U3 YUCIIa JIUI] C OrPAaHMYEHHBIMH BO3MOKHOCTSIMU 3710POBbSI U MHBAJIHMJIOB MPEIOCTABISIOTCA B (popMax,
aJaNTHPOBAHHBIX K OTPAHUYEHUSIM UX 3/I0POBbS U BOCTIPUATHUS UHPOPMAITIH.

JL1s1 i1 ¢ HApyIIeHUSIMM 3PeHust:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hopMe yBETNUEHHBIM HIPUPTOM.

JI1s1 JIMI ¢ HApyIIeHUsIMHM CJIyXa:

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- B Ie4aTHOU opme.

JL1s1 JIM1 ¢ HApYLIEeHUSIMH OIIOPHO-ABUTIATeJILHOIO aNapara:

- B (hOpMe 3NIEKTPOHHOI'O IOKYMEHTA;

- B IIe4aTHOU hopme.

12.4. TIpodeccuonabHbie 0a3bl JaHHBIX H MH(GOPMALIMOHHBIE CIPABOYHBIC CHCTEMbI
1. http:// www.HRM.ru (cienunanusupoBanubiii cait Ayt HR-menemxepon)
2. www.devbusiness.ru/development/staff.htm (caiit «Pa3Butne 6usneca.ru» / Kaapsr u nepco-
HaJ)
www.personnels.chat.ru (caiit «Otaen kagpoBy)
www.hro.ru/hrm (caift «YrpaBieHue nepcoHaaom)
www.human-capital.ru
www.pro-personal.ru (caliT «CripaBOYHHUK MO YIPABICHUIO TIEPCOHATIOM))

SNk W

13. MaTepuajibHO-TEXHUYeCKOe o0ecnedyeHue TMCIUILVINHBI U TPpedyeMoe MporpaMMHoe
olecrieueHmne

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IPOrPAMMHOMY 00ecrie4eHnI0
AUCHHUILIMHBI

13.1.1. MaTrepuaJbHO-TEXHHYECKOE H MIPOrPaMMHOe o0ecriedyeHre JHCIUIITTHHBI
VYyeOHast ayuTopust
yueOHasi ayJuTOpUs ISl TPOBEACHUS 3aHATUN JIGKLIMOHHOTO THUIA, ydeOHas ayAuTOpHs JUIs IPOBE-
JICHUS 3aHATUN NMPAKTUYECKOIo TUIMA, ydeOHas ayauTopus JUIsl IPOBEACHUS 3aHATUII CEMUHAPCKOro THIIA,
IIOMELIEHHUE Ul IPOBEACHMSI IPYNIIOBBIX U MHIUBUAYAIbHBIX KOHCYJIBTALUN, IIOMEIICHNUE AJIs IIPOBEE-
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HUS TEKYIIETO KOHTPOJIS U IPOMEKYTOYHOHN aTTeCTaIluU
634045, Tomckast obmactsb, T. Tomck, yi. KpacHoapmetickast, 1. 146, 501 ayn.
Ornucanmne UMEIIErocs 000PyIOBaHHUS:

- [Ipoextop MS506;
- [I5BM C14 (Intel Core i3 2 I'6, Windows7);
- DKpaH Ha JIEKTPO-MPUBO/JIE;
- MarauTHO-MapKepHas JOCKa;
- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;
- PaGouee mecto mpenogaBarens.
[IporpamMmMHoe obecrnieueHue:
— Google Chrome
Microsoft Windows 7 Pro
OpenOffice

Koncynperant Ilntoc

13.1.2. MaTrepuaJbHO-TEXHHYECKOE H MIPOrPaMMHOe o0ecredyeHne Il CAMOCTOSITe IbHON padoThl
Jlnst caMoCTOSATEIbHOM PabOThl MCTOIB3YIOTCS yYE€OHBIE ayIUTOPUU (KOMITBIOTEPHBIE KIIAcChl),
PaCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast obmacTs, r. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obnacts, T. Tomck, yi. KpacHoapmeiickas, a. 146, 201 ayx.;
- 634034, Tomckast 06macTh, 1. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, . Tomck, Bepimmanna ynua, 1. 74, 207 ayx.

CocTtaB 060pyI0OBaHMS:

- yueOHast MmeOerb;

- koMnbroTeps! kKinacca He Hmke [IDBM INTEL Celeron D336 2.8 T1. - 5 mwiT.;

- KOMIBIOTEPHI MOIKIIOYEHB! K ceTH «/HTepHeT» M 00ecneynBaioT IOCTYI B AJICKTPOHHYIO WH-
(opManoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHb MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ans Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOecreyeHre TUCUMIIIMHBI JIS JIMI C OrPAHUYEHHbIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMM BO3MOYKHOCTSMH 30POBbSI U WHBAIWJIAMHU
OCYILECTBIISIETCS C UCIIOIB30BAHUEM CPEICTB 00ydeHHs OOIIEro U CIEeIMaIbHOI0 Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 00YyUYaAIOLIUMUCS ¢ HAPYIIEHHSIMH CJIyXa MPEeIyCMOTPEHO MCIOIb30BaHHE 3BYKO-
YCUJIMBAIOILEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKUX CPEACTB MpueMa/mepena-
gy yueOHOHM HH(POPMAIUK B TOCTYIMHBIX (hOpMax, MOOUIILHON CUCTEMBI MPEIOIaBaAHUS I 00YJarOIINXCS
C MHBAJUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOM CHCTEMBI. YueOHas aymuTopusi, B KOTOPOW 3aHUMAIOTCA
oOyJaromuecs: C HapylmIeHHeM Cyxa, 000pyJoBaHa KOMIBIOTEPHOW TEXHUKOW, aymMOTEXHUKOH, BHUJIEO-
TEXHUKOMU, SJIEKTPOHHOU JOCKOU, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYyUYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMH [IPETyCMOTPEHO HCIIOJIb30BaHUE B
JICKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX O0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WM CJlaif/la Ha 3KpaHe) MpU MOMOIIY BUCOyBETUUHUTENCH 1151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aNNapaTa HCIoJib-
3YIOTCS aJIbTepHAaTHUBHBIE YCTPOICTBA BBOAA MH(OPMAIIUU U IpYrHe TEXHUUECKHE Cpe/ICTBA IprueMa/mepe-
naun yuyeOHOM MHPOpMaIui B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOY4EHUs JUIs JIIOJeH ¢ UHBaA-
JUAHOCTBIO.
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14. Ouenoqnme MaTepuaJdbl H METOAUYECCKHUEC PCKOMECHAAIUHA 110 OPraHu3aliuu U3y4cHus
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
Jnis onleHKH cTenieHr C(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 32 JHCLUUIUIMHON
KOMIICTCHITUI MCTIOJIB3YIOTCS OLIEHOYHBIE MaTepUalibl B COCTARBE:

14.1.1. TecToBBI€ 3a7aHUA

1. C yem cBs3aHO BO3pacTaHHUE POJIM CTPATErMUECKOro IMOJXO0Ja K YIPaBJICHHIO MEPCOHAIOM B
COBPEMEHHBIX OpraHU3ausIX?

A) ¢ BBICOKOW MOHOTIOM3AUEH U KOHIICHTPAIHEH pOCCUICKOTO TPOU3BOJICTBA

b) pernonanuzanueil JKOHOMUKH U LIEJIEHANIPABICHHON CTPYKTYPHOH NEPECTPONKON 3aHITOCTH

B) yxecToueHneM KOHKYPEHIIMH BO BCEX €€ MPOSIBICHUAX

I') yckopeHuem TeMIIOB U3MEHEHMs NIapaMETPOB BHELIHEHN Cpelibl U BO3PACTaHUEM HEONPEIEIICH -
HOCTH €€ IIapaMeTPOB BO BPEMEHHU

2. XapakTepuCTUKU MepcoHania, HeoOXOIUMbIE JUIsl YCIEIIHOM 1eATeNbHOCTH, a TaKkKe COBOKYII-
HOCTb 3HaHH, HABBIKOB, CIIOCOOHOCTEH, MPUIIAraeMbIX YCUIIUHM U CTEPEOTHUIIOB MOBEIEHUS — 3TO. ..

A) INYHOCTHBIE KayecTBa

b) xapakrepucTuku TMYHOCTH

B) xomnerennuu

I') npodeccrnonanbHbIe KayecTBa

3. HauanbHas cTyneHs pouecca KaJpoBoro IJIaHUpOBaHUs
A) niiaHupoBaHue NoTpeOHOCTH B IEPCOHATIE

b) nnanupoBanue oOyueHus nepcoHana

B) nmnanupoBanme KaapoBOTO pe3epBa

I') nulannpoBaHue pacxoi0B Ha IEPCOHAT

4. Kakyto cTpaTeruro npuBiIedeHus NepcoHaza HeoOX0AMMO HCIIOb30BaTh, KOTJIA Ha PhIHKE TPyJa
CITPOC Ha pabouyr0 CHUITY, 0COOCHHO KBAM(DHUIIMPOBAHHYIO, TIPEBBIIIACT €€ MPeAIoKeHne?

A) aKTHBHYIO

b) naccuBHyto

B) dynkuumonanbHyro

I') moOGyro

5. B uem 3akmtogaercs ocHOBHas! PyHKIIMS KaJPOBOTO KOHTPOJUTHHTA?

A) B COMOCTaBJIEHUH 3aIUIAHUPOBAHHOTO U (PaKTHUECKOTO PE3yIbTaToB Tpyla
b) B xoopauHanuu miaHUpPOBaHUs, KOHTPOJIS U HHPOpMaLUU

B) B KoHTpoOJIE OKa3aTenel KauecTBa BbITYCKAaeMOM MPOIYKLIUU

') B kOHTpOJIE 32 TUCUUILUIMHON Tpy/aa

6. KaspoByro MONHUTHKY KAaKOTO Tama MPOBOAUT OpTaHHU3alMs, BEAYIIas arpeCCHBHYIO MOJUTUKY
3aBOEBAHUS PHIHKA, OPUEHTHUPOBAHHYIO HA OBICTPBIM POCT U CTPEMUTENBHBIN BBIXO/ HA EPEAOBbIE MO3H -
1Y B CBOEH oTpaciu?

A) OTKpBITYIO

b) 3akpsiTyro

B) paunonanbuyio

I') naccuBHy0

7. LlenenanpaBiieHHasl AESITEIBHOCTD, 3a/1adya KOTOPOH — obOecrieueHrne OopraHu3aIuyu HeoOXOu -
MBIM KOJINYECTBOM COTPYAHUKOB C 33JaHHBIMU KOMIIETEHIIUSIMU K OIPEAEICHHOMY CPOKY.

A) KaapOBBI KOHTPOJUIMHT

b) kanpoBas nonutrka

B) xagpoBoe miuaHupoBaHue

I') ynpaBneHnue nepcoHaiom
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8. Bo3MoXHOCTH pabOTHHKA, OMPEICISIIONTNE TPAHMIIBI €T0 YYaCTHsI B TPYIAOBOH NEATEIHLHOCTH,
KOJTMYECTBO M KAUeCTBO TPY/A, KOTOPBIM pacroyiaract paboTHHK.

A) KaJIpOBBII MOTEHITUAT

B) TpynoBoii noteHnunan paboTHUKA

B) xomneTenuu paboTHIKA

I') TpyaoBoO#l moTeHLIMANl OpraHU3aIuu

9. MapkeTuHr nepcoHaina. ..

A) BBICTYyINaeT HANPaBJICHUEM CTPATETHUYECKOr0 U ONIEpPaTUBHOTO TUIAHUPOBAHUS [TEpCOHANA

B) co3naer nndopmanmonnyto 6a3y s paboThI C IEPCOHATIOM C TOMOIIBIO METOIOB UCIIOIB30Ba-
HUS BHEIIHETO U BHYTPEHHETO phIHKA TPYJAa

B) nampaBneH Ha TOCTHXKEHHME MPUBIIEKATEILHOCTH paboToAaTe s Yepe3 KOMMYHUKAILUH C Iielie-
BBIMH IpylamMu

I') Bce oTBETHI BEPHBI

10. OcHOBOI1 U1 pa3BUTHS MApKETHHIOBOM JIESITEIbHOCTH SABISICTCS MHPOPMALTHSL. ..

A) 0 BHYTpPEHHHUX BO3MOXKHOCTSIX OpraHU3aLuU

b) o xagpoBoii MoNIUTHKE OpraHU3alun

B) o cocTtosinuu peiHKa Tpyna

') 0 BHYTpEHHUX U BHEIIHUX (PaKTOPax, BIMSIONIMX Ha MOTPEOHOCTH OPraHU3aINH B KaJpax

11. Kak Ha3bIBaeTCSI MPUHIUI TUTAHUPOBAHUS, KOTOPBIE TPEIONIAraeT, 9YT0 KaXK bl YJIeH OpTaHu -
3allid CTAHOBUTCSl YYaCTHHUKOM IUIAHOBOW JEATEIbHOCTH, HE3aBUCHUMO OT JOJKHOCTU M BBINOJHIEMOMN
uM QyHKIIH?

A) enquHCTBA

b) yuactus

B) HenpepsiBHOCTH

I') rubkoctu

12. K xakoMy BUAY KaJpOBOIrO IJIAHUPOBAHMS OTHOCST IJIJAHUPOBAHHE PACXOJOB HAa COXPAHEHHE
XOPOUIETO MCUXOPU3NOIOTUIECKOTO COCTOSIHUS U TPO(eCCHOHAIBHBIX Ka4eCTB MepCoHaja OpraHu3aunn’?

A) mIaHupOBaHUE Pa3BUTHS IEPCOHATIA

b) mnanupoBanme conuaabHOTO 00eCIIeUeHUs

B) mnanupoBanue 6€30mMacHOCTH MIepCcoHaa U 3a00ThI O HEM

I') mnanupoBanue MOTPEOHOCTH B MIEPCOHATIE

13. Kakoii MeToa MpOorHO3UPOBAHUS TOTPEOHOCTH B MEPCOHAJIE MCTIOIB3YETCS TPU KOMIUIEKCHOM
MOJIETTUPOBAHUU?

A) dKCIIepTHBIC OIICHKH

b) nenesoe nporpamMmmupoBaHue

B) MeTon cOanaHcupoBaHHBIX TOKa3aTenen 3pPeKTHBHOCTH

I') meton denbdu

14. Kakue 13 nepeuncieHHbIX HOPM OTHOCATCS K «HOpMaM yCJIOBUHM Tpyaa»?
A) HOPMBI CJIIOKHOCTH PaOdOThI

b) HopMBI ynpaBisiemocTH

B) TapudHbie cTaBKH, CETKH, OKJIaIbI

') HOPMBI PEKUMOB TPYy/a U OTABIXa

15. IIpu KagpoBOM IJIAHUPOBAHUH HEOOXOAMMO M3YUYUTH CIEAYIOLIHE MaTepHajbl: IITaTHOE pac-
NHMCAHUE, INYHBIE JeIa COTPYIHHUKOB H...

A) nokasareiau TeKy4eCTH KaJpOB U €€ PUYUHbI

b) 10mKHOCTHBIE HHCTPYKIIMU COTPYIHUKOB
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B) monosxenus 06 oTaenax u MoapasaeieHUsIX OpraHu3aliu
I') moyoBO3pacTHOI cocTaB MepcoHaa

16. PacyeT KonruecTBEHHOW MOTPEOHOCTH B MEPCOHAIIE TIPOBOJAUTCS. ..

A) OZTHOBPEMEHHO C OIpe/IeJICHHEeM KadeCTBEHHON OTPEOHOCTH B IIEpCOHATIE
b) mocne onpenenenus KaueCTBEHHON MOTPEOHOCTH B TIEPCOHAIIE

B) nepen onpeneneHreM Ka4eCTBEHHON MOTPEOHOCTH B IIEPCOHATIE

I') 6e3 onpeneneHuss KAa4ECTBEHHON MOTPEOHOCTH B TIEPCOHATIC

17. Kak Ha3piBaeTcs MOTPEOHOCTh B TEpCOHAJE, KOTOpash MPEACTaBIsECT COO0H pasHHIY MEXKTY
o01m1eit moTpeOHOCThIO 1 Oymytiei (POTHO3HOW) YHCIEHHOCTHIO epcoHana?

A) ocHOBHas

b) texymas

B) nononauTenpHasM

I') et BepHOTO OTBETA

18. Yto oTHOCHUTCS K aKTHBHBIM UCTOYHUKAM MOKPBITHS TOTpeOHOCTEH B mepcoHase?
A) cooOIIeHNsT 0 BAKaHCHAX B CPEICTBAX MAacCOBOM MH(POPMAIIUH

B) 3asBKM 10 BakaHCHUAM Ha OUpKe Tpyna

B) oxxnganue npeTeHIeHTOB MOCIIe PEeKJIaMbl MECTHOTO XapaKTepa

I') Bce oTBETHI BEpHBI

19. Kak Ha3bIBaeTCsl MOAXO K MPOBEACHUIO COKPAILEHUS KaJIpOB, IPU KOTOPOM MPUHUMAETCS pe-
[IEHHE O CHW)XCHUU HU3JEPKEK IMYTEM COKpAIICHHs IITATOB U BBISBICHUS HEAPPEKTUBHBIX pabOUMX
MecT?

A) KecTKui

b) msrkuit

B) crparernueckmuit

I') nnanoBskIit

20. Kak Ha3bpIBaeTCsI HHCTPYMEHT YIPABJICHUS IEPCOHATIOM KOMITAaHUH, TTO3BOJISIIOIIUN PETYIHPO-
BaTh YMUCJIICHHOCTh PA0OTHUKOB, HE U3MEHSISI TP STOM O(PHIIMATFHYIO YUCICHHOCTh TIepcoHasia’?

A) ayTcopcHHT

b) ayrcradpunr

B) ayrnneticMeHT

I') au3unr nepconana

14.1.2. 3auér

1. CymHOCTb, IPUHIUIBI U 334a4H KaIpOBOM MOJIUTUKH.

2. Tumbl KaApOBOE MOJUTUKU U UX CBSA3b CO CTPATETUEN pa3BUTHs OpraHU3aluu.

3. DieMeHThI KaJIpOBOM MOJUTHKH U 3TaIbl €€ pa3padOoTKH.

4. Kputepuu ouleHKH 3 PEeKTUBHOCTH KaAPOBOH MOJIUTHKH.

5. HanpaBnenust noBblmeHus: 3pPEKTUBHOCTH KaJIPOBOM MOTUTUKH.

6. Llenp 1 3aauu CTPATETMYECKOrO YIIPABJICHUS [IEPCOHAIIOM.

7 Ctpaterus ynpasJIeHUsl IEPCOHAIIOM OpPTraHU3alluU U €€ pealn3arysl.

8. IloHsATHE KaAPOBOIrO IUIAHUPOBAHHUS.

9. Ilpouecc u MeTOABI CTPATErNYECKOrO INIAHUPOBAHUSL.

10. OcHOBHBIE IPUHIUIIBI IUTAHUPOBAHUS.

11. TakTrueckoe u onepaTuBHOE TIaHUpOBaHKUEe. ONepaTUBHBIN TUIaH PAOOTHI C IIEPCOHATIOM.

12. OcHOBHBIE 3a/1a41 KaJpOBOT0 IJIaHUPOBaHUs. MecTo KaJpOBOro IJIAaHUPOBAHUS B YIIPaBJICHUU
MIEPCOHAJIOM.

13. DBomronys METOJ0B KaIpOBOTO IJIAHUPOBAHUS HA OTECUECTBEHHBIX MPEATIPUATHAX.

14. TIporno3upoBaHue NOTPEOHOCTH B TIEPCOHATIE.

15. KauecTBeHHas U KOJIMYECTBEHHAs! TOTPEOHOCTDh B IEPCOHAIE.

16. Ilporuo3 6ananca TpynoBbIX pecypcoB. JIOCTOMHCTBA U HEAOCTATKU OalaHCOBOIO METO/A Kajl-
POBOr'O IJIAHUPOBAHUS.
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17. CBOIHBIN MJIAHOBBIN OalaHC TPYAOBBIX PECYPCOB.

18. AKTUBHBIE U TACCHBHBIE METObI MTOKPHITHS MOTPEOHOCTH B IIEPCOHAIIE.

19. VcTounnku ynoBIETBOPEHHUS MOTPeOHOCTH B paboueit cuite. X mpenmyiecTBa 1 HeJOCTaTKH.

20. Ctparerus npHUBJICYEHHS [IEPCOHAA.

21. llenn, 3a7a41 1 OCHOBHBIE HAINPABIICHUS Pa3BUTHUS MEPCOHAIIA.

22. Ouenka 3¢ (eKTUBHOCTH 00y4eHHS IEPCOHATIA.

23. IlnanupoBaHue COUATIBHOTO PA3BUTHUSI OPTaHU3ALNH.

24. OneHka cOMaIbHOTO Pa3BUTHS TPYAOBOTO KOJUIEKTHUBA.

25. YrpasneHue puckamu u 0€301MacHOCThIO TPY/Ia.

26. Knaccuukaruss puckoB, BIHMSIOIIUX HAa BO3MOXXHOCTH HCIOJIb30BAaHUS MEpCOHANa OpraHusa-
107078

27. IlpruuuHBI CONPOTUBIICHUS IEPCOHAIA OPraHN3aAMOHHBIM U3MEHEHHUSAM U CIIOCOOBI UX MPEOIO0-
JICHHUSL.

28. KaspoBblii KOHTPOJUIMHT U KaJIpOBOE IUIAHUPOBAHUE.

29. 3amaun, PyHKIIMU ¥ METOBI KaJpOBOTO KOHTPOJUIMHTA.

30. IIpon3BOAUTENBHOCTH KaK MoKa3aTeib 3(Q(HEKTUBHOCTH TPY/Ia.

31. KimtoueBsie nmokazatenu 3(hPEeKTUBHOCTH MTPOU3BOAUTEILHOCTH TPY/A.

32. Meroap! n3MepeHusl IPOU3BOAUTENBHOCTH Tpyaa. OLieHKa pe3yabTaTUBHOCTH TPYAOBOU Jesi-
TETHLHOCTH PAaOOTHUKA.

33. dakTopsl, BAUAIOUINE Ha IPOU3BOAUTEIBHOCTD TPY/A.

34. Bo3MOXHOCTH U PE3EPBBI pOCTa TPOU3BOJUTEILHOCTH TPYAA.

35. CymHOCTh U NOHATHE MApKETUHIA NepcoHas1a. MapKeTUHIoBasi KOHLIENILUS YIIpaBJICHUS Tep-
COHAJIOM.

36. O6mue HanpaBiIeHUs U (PyHKIIMKA MapKeTHHTa IepcoHaa.

37. D dexTHBHOCTh MapKETUHTA TIEPCOHAIA.

14.1.3. TeMmbl KOHTPOJILHBIX PadoT

KonTposnbHas pabora BeinosHseTcst Ha TeMy: «KaapoBoe miaHupoBaHue B OpraHu3aliu (Ha mpu-
Mepe...)» B cooTBeTCTBUM ¢ Metoauueckumu ykazanusamu (KagpoBoe mimanupoBanue: Meronuueckue
yKa3aHus Ul NPaKTUYEeCKUX 3aHATUH M camocrtoarenbHoi pabotel / O. II. bormanosa - 2019. 34 c.:
Hayuno-o6pa3zoBarenbubiii moptan TYCYP, https://study.tusur.ru/study/library/).

J1J1s1 BBIOJTHEHUSI KOHTPOJIBHOW PabOThl HEOOXOIMMO BhIOPATh KOHKPETHYIO OPTaHU3AIMIO [T UC-
cnenoBanus. Ecnu opranu3zanus KpyrHasi, aHaJlu3 U IJIaHUPOBAaHUE MOKHO IPOBOJIUTH HA MIPUMEPE OJTHO-
r'O U3 €€ NOoApa3CIICHUN.

O6nem pabotsl 10-15 ctp. (Times New Roman, 14 ot 1,5 uaTepBain)

CrpykTypa paboThI:

1. Beenenue

JlaiiTe KpaTKyl0 XapaKTepUCTHKY HCCIEIyeMOW OpraHu3alui U ee IepcoHasa (YUCIECHHOCTb,
CTPYKTypa)

2. IInanupoBaHMe YUCIEHHOCTH U CTPYKTYpPBI IIEpCOHANA

Ncxons 3 aHanv3a HbIHEIIHEH CUTYAllMU U CTPATEruy JAJbHEUIIIETO Pa3BUTHS UCCIIEyEMOM Op-
raHW3alluU, ONpECTUTE IUIAHUPYEMYI0 YHCIEHHOCTh U CTPYKTYpy €€ NepcoHaja Ha Omwkaimue 2-3
roja.

3. OnepatuBHbI M1aH pabOThI ¢ IEPCOHATIOM

Pa3zpaboTaiiTe omepaTuBHBIN TUTaH pabOTHl C MEPCOHAJIOM I UCCIEAYyeMON OpraHW3aIfH, HC-
noJb3ys npumep (cM. Metonnueckue ykazanus, [Ipunoxenue A)

4. Onpenenenue KodhPuIeHTa TEKyIeCTH KaJAPOB IO JTaHHBIM OajlaHca YHUCIECHHOCTH PaOOTHH -
KOB

Haiinure cienyromue rnokasaresiu JUisl UCCIEAyeMON OpraHu3alu (OTUYETHBIN MepHoi — Mpe.bl-
IyIIUN KaTeHIapHbIN TON):

1) Crincounslii cocTaB Ha Ha4ajo OTYETHOIO NEPUOosa - ...

2) IlpuHATO B T€YEHUE OTYETHOT'O MEPUOJA - ...

3) BbIObUIO B TE€UEHHE OTUETHOTO NEPUOAA - ...

4) CocTos1710 B CHUCOYHOM COCTaBE Ha KOHEL| OTYETHOT'O MEPUOJA - ...
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5) Uncno pabOTHUKOB, COCTOSIBIIUX B CIMCKAX MPEANPUATHS BECh OTYETHBIN MEPUOT - ...

6) CpeaHecnicoYHOe YUCIIO PAOOTHUKOB - ...

Onpenenure kK03(p(PUIUEHT TEKydeCTH KaJApOB U CTENIEHb YAOBJIETBOPEHHOCTH PaOOTHUKOB CBOEH
paboToil B MccaeayeMoil opranu3anui. B kauecTBe mpumepa Juisl pelieHus TaHHOM 3a7aui HUCTIOIb3YyHTe
npumMep pemenust 3agaun Ne2 (cm. Meroauueckue ykazanus, ctp. 18-19).

5. 3aKiroucHue

1) Caenaiite 001t BBIBOJ 110 YIPABJICHUIO IEPCOHATIOM B UCCIIEAYEMOI OpraHu3aluy.

2) Ilpeanoxure miaH MEPOIPUATHI 11O MOBBIIIEHUIO Y3PPEKTUBHOCTH KaAPOBOI'0 MJIAHUPOBAHUS U
CHW)KEHHUS TEKYYECTHU KaJpOB B UCCIIEIYEMOM OpraHu3aluy.

14.1.4. MeTtonn4eckue peKoOMeHAalNU

VYuebHblil MaTtepuan usznaraercss B opme, Ipeanoararueil caMoCcTosITeIbHOE MBILIIEHHE CTY-
JeHTOB, camooOpasoBanue. [Ipu 3ToM camocTosTenbHas padoTa CTYICHTOB UIPAaeT PElIarolIyi0 POJb B
XO0J1e Bcero y4eOHOro mnpouecca.

Hauatp u3ydyeHne AUCHUILUTMHBI HEOOXOOMMO CO 3HAKOMCTBA C paboyeil mporpamMmoil, CIHUCKOM
y4eOHO-METOMYECKOT0 U MporpaMmMHoro otecrneueHus. CamocTosTeNnbHass paboTa CTyAEHTa BKIIOYACT
paboTy ¢ yueOHBIMH MaTepuaaMu, BHIMIOJIHEHHE KOHTPOJIbHBIX MEPONPHUITUHN, TPETYCMOTPEHHBIX yuel-
HBIM IUIAHOM.

B mpornecce n3yueHust TUCHMIUIMHBL JUIS JIyYIIETO OCBOSHHS MaTepHaia HeOOXOAMMO PETysipHO
o0palarecsi K peKOMEHIyeMOH JIUTepaType 1 UICTOUYHMKAM, YKa3aHHBIM B y4€OHBIX MaTepHajiax; MoJjb30-
BaTbCs Yepe3 KaOMHET CTyICHTa Ha cailTe YHHBEpCHUTETa 00pa30BAaTEIbHBIMU PECYypCaMU SJIEKTPOHHO-
OMOIMOTEeYHON CUCTEMBI, a TakXe OOLIEJAOCTYMHBIMH HHTEPHET-NOpTaJlaMH, COAEPKAIIMMHU HaydHO-
HOMYJISIPHBIE U CIIEHUAIN3UPOBAHHBIE MATEPUAIIbI, TOCBSIIEHHBIC PA3TMYHBIM aCIIEKTaM Y4eOHOH AUCIIH -
IUIAHBI.

[Tpu caMOCTOATETFHOM U3YYEHUHU TEM CIIEAYHTE PEKOMEHIALUSIM:

- YTEHHE WIM NPOCMOTP Marepuana HeoOXOIUMO OCYILECTBIIATh MEIJIECHHO, BbIAEISAS OCHOBHbBIE
UJIeW; HA OCHOBAaHMU M3YYEHHOT'O COCTaBUTH Te3HChl. OCBOMB MaTepuall, MOIMBITATHCSI COOTHECTH TEOPHUIO
C IpUMEpaMHM U3 MIPAKTUKU;

- €CJIM B TEKCTE BCTPEYAIOTCS TEPMHUHBI, CIEIyeT BBIACHUTH MX 3HAYCHUE /IS TIOHUMAHUS Jajh-
HeMIlero maTepuana;

- HEOOXOIMMO OCMBICIIMBATh IPOYUTAHHOE U U3yYEHHOE, OTBEYATh HA MPEI0KEHHBIE BOIIPOCHI.

CryzneHTbl MOTYT IOJy4YaTh MHIUBUAYaJbHbIE KOHCYJIbTALMH C HCIIOJIb30BAaHUEM CPEACTB Teje-
KOMMYHUKAIHH.

[To qucuuIuInHE MOTYT IPOBOIUTHCA JONIOJHUTENIbHBIE 3aHATUS B opMe BeOuHapoB. Pacniucanue
BEeOMHAPOB MyOJIMKYyeTCs B KaOMHETEe CTY/ICHTa Ha caliTe YHUBEpCUTeTa. 3ariuch BeOMHapa ImyOlIuKyeTcs B
3JIEKTPOHHOM Kypce IO AUCLUILINHE.

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEepHAJIaM /JIsl JINI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBbSI 1 HHBAJIH/I0B
st mui ¢ orpaHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSI M1 MHBAJIMJIOB MPEAYCMOTPEHBI JOTMOIHU -
TEJIbHBIC OLICHOYHBIE MaTepUaJIbl, IEPEYCHh KOTOPBIX yKa3aH B Tabmulie 14.
Tabmuua 14 — JlomoMHUTENBHBIE MaTepHallbl OIICHUBAHUS ISl JIUIl C OTPAHUYCHHBIMH BO3MOXXHOCTSIMU
3JI0POBbsI 1 HHBAJIHJIOB

Kareropuu Buapl TONOTHUTENBHBIX OIICHOYHBIX ®opMBI KOHTPOIISL M OLICHKH
oOyyaronuxcs MaTepuaioB pe3ynbTaToB 00y4eHHUs

TecTbl, MICEMEHHBIE CAMOCTOSTENTLHBIE
paboThI, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PAOOTHI

C HapymeHHIMHU
ciyxa

[IpenMy1ieCTBEHHO MMCbMEHHAs
IIPOBEpPKa

C mapymenusasmu | CobeceoBaHme 10 BOIIpPoOcaMm K 3aueTy, | [IpenmyiecTBeHHO yCTHas TPOBEpKa

3peHus OIIPOC MO TEPMUHAM (MHIWUBUYaTbHO)
C HapymieHusiMu Pemienne AMCTaHIIMOHHBIX TECTOB,
OIIOPHO- KOHTPOJIbHBIC PaOOTHI, MUCbMEHHBIE | [IpenMylecTBeHHO AUCTaHIIMOHHBIMU
JIBUTATEIILHOTO CaMOCTOSITeNIbHBIE PAaOOTHI, BOIIPOCHI K MeToAaMu
amnrapara 3a4eTy
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C OTpaHUYCHUAMMU I10 TCCTBI, INHMCHbMCHHBIC CaMOCTOATCIBHBIC HpeI/IMYH_IeCTBeHHO IIPpOBCpPKa
O6HI€M€I[I/IIII/IHCKI/IM pa60TI)I, BOIIPOCHI K 3a4€TYy, METOAAMHU UCXOAA U3 COCTOSAHUSA
INOKa3aHUsAM KOHTPOJIbHBIC pa6OTBI, YCTHBIC OTBCThBI o6yqa10meroc;1 Ha MOMCHT ITPOBCPKU

14.3. Meroauyeckue peKOMEHIAUMH 110 OLEHOYHBIM MATEepPHaIaM JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

Jnis nMI ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAJTUIOB TPEAYCMAaTPHUBACTCS JI0-
cTynHas (hopMma MpeaoCTaBICHUS 3aJaHUH OLIEHOUYHBIX CPEJICTB, @ UMEHHO:

- B reyaTHou (opme;

- B IIeyaTHO! (hopMe ¢ YBETHMUYEHHBIM IPUPTOM;

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEJOCTABIICHUE 3a/laHUs C UCTIOJIb30BAaHUEM CYPJIOTIEPEBO/IA.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOJrOTOBKY OTBETOB Ha KOHTPOJIbHBIE BOIPOCHL. [l TaKUX 00y4aroIuXcs peycMaTpuBaeTCsl JOCTYII -
Hast popmMa MpeoCTaBICHHS OTBETOB Ha 3a/1aHUs, @ IMEHHO:

- IUCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMIIBIOTEPE;

- HabOp OTBETOB C UCHOJIb30BAaHUEM YCIIYT ACCUCTEHTA;

- MIPEJICTABICHUE OTBETOB YCTHO.

[Tponienypa ornieHHBaHUs pe3yIbTaTOB OOYYEHMs JIMIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbsl M1 MHBAIHJIOB IO JUCLUUIUIMHE MPEIyCMaTPUBACT MPEAoCTaBIeHne HHpopManuu B popMax, aaarnTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 3A0POBbS M BOCIPUATHS HH(POpMALIUK:

JL1s1 ML ¢ HApYIIEHUSIMH 3PeHust:

- B (hopMe 3NIEKTPOHHOI'O IOKYMEHTA;

- B IIeYaTHO! (hopMe yBEIMUEHHBIM HIPUPTOM.

JList JiM1 ¢ HapyLIeHUusIMH CJIyXa:

- B (hopMe INIEKTPOHHOT'O IOKYMEHTA;

- B Me4aTHOU (opme.

JLst M1 ¢ HapyLIeHUsIMY OIIOPHO-ABUTaTeJILHOIO annapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

ITpn HEOOXoMUMOCTH /TS JIUL] C OTPAaHUYEHHBIMHU BO3MOXHOCTSIMU 3/I0POBbs U MHBAJIUI0B IpOILIE-
Jypa OILICHUBAHUSI PE3yIbTaTOB 00yUEHUsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.
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