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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
OCBOEHHE TEOPETUYECKUX OCHOB CTPATETMUECKOI0 MEHEKMEHTA M IPUOOPETECHUE MTPAKTUUECKIX
HABBIKOB CTPATETMYECKOr0 aHallu3a, BHIOOpA U OIIEHKH CTPAaTETMYECKUX albTEPHATUB OpraHu3anuu, ¢hop-
MHUPOBAHUS CTPATETUYECKUX TJIAHOB M OOOCHOBAHUS MEPOTIPUSTHH 110 UX peaTn3aiiu

1.2. 3agaun QUCHUIINHBI

— (opMHpOBaHHE y CTYAEHTOB LIEJIOCTHOIO MPEACTABICHUS O CTPATEIMYECKOM MEHEKMEHTE
KaK O MPUKJIAJHON HAYYHOU JUCLUIUIMHE;

— (opmHpOBaHHE NMPEJCTABICHUs O MPUHIMIAX U METOJaX peaju3alluy CTPaTerMyecKoro aHa-
JM3a U Ipoliecce BEIPaOOTKH CTPATETHYECKUX PEIIeHUH;

— BBIpa0OTKAa y CTYICHTOB YMEHHS MPABWIHHO aHAJIM3UPOBATH B3aUMOCBS3H MEXIY (DYHKIIHO-
HQJIBHBIMU CTpATEerMsIMU KOMIIAHUN C LIEbI0 MOJrOTOBKM COANaHCHUPOBAHHBIX YIPABICHUECKUX pelle-
HUM.

2. MecTo nucuuiiiuebl B cTpykrype OIIOII
Huctumnuna «Ctpaternueckuit meHemxmeHT» (b1.B.O/1.6) otHOCcHTCs k 610Ky 1 (BapuaTtuBHas
4acTh).
[TpenmecTBYOIUMU TUCHMIIMHAMY, (DOPMUPYIOIIMMHI HayalbHbIE 3HAHUS, SABISIOTCA: Makpo-
HKOHOMUKA, MapkeTuHr, MeHeKMEHT, MUKPOIKOHOMUKA.
[Tocnenyromumy TUCUUIUIMHAMU SIBIISIIOTCS: bHU3HEC- IulaHMpOBaHME, YIpaBIIEHHE pecypcaMmy,
VYnpaneHue pucKkaMu.

3. TpeOoBaHus K pe3yJbTaTaM OCBOCHHS THCHUIINHBI

[Tpouecc n3yueHus: AUCUUILIMHBI HapaBjieH Ha (JOPMUPOBAHUE CIEAYIOIUX KOMIIETEHIU:

— IIK-3 BnaseHneM HaBbIKAMH CTPATETHUECKOr0 aHAJINM3a, pa3pabOTKU U OCYLIECTBICHHS CTpa-
TErWu OpraHu3aliy, HaIpaBJIeHHOI Ha o0ecredeHne KOHKYPEHTOCTIOCOOHOCTH;

— IIK-5 crocoOHOCTBIO aHAMTU3UPOBATH B3aUMOCBS3U MEXY (PYHKIIMOHATBHBIMHU CTPATETUSIMHU
KOMIAHUH C LIEJIbIO MOJIrOTOBKH cOAIaHCUPOBAHHBIX YIPABICHUECKUX PELICHUH;

B pe3ynbraTe u3ydeHus JUCIUIUIMHBI 00Yy4aOLIUICs TOJKEH:

— 3HATh TEOPETHUYECKHE OCHOBBI CTPATETMUECKOT0 MEHEDKMEHTA, METO/IbI aHAJIN3a BHELIHEW U
BHYTPEHHEH Cpezbl OpraHu3alliy, METO/bl aHaJIM3a CTPATETMUYECKUX aJIbTEPHATUB PA3BUTHS OpraHu3a-
IIUHM, OCOOEHHOCTU CTPATErMYeCKOro MJIAHWPOBAHMS B OpraHM3alMH, IPUHIUIIBI MOHUTOPUHIA peasu3a-
LUU CTpATETUl pa3BUTHSL.

—  yYMeTh aHAJIN3MPOBATh BHEUIHIOIO U BHYTPECHHIOI CPEIy OPTaHM3ALMH, BBISBIIATH €€ KIIIOUe-
BbIC AJIEMEHTHI M OIICHWBATh MX BJIMSHUE HAa OPraHU3alUio; (POPMHUPOBATH LIETH OpPraHU3alUU COTJIACHO
kputepusiMm SMART;, cucremarnzupoBars U 000011aTh HHOOPMAIIMIO O METO/IAX MPHUHATHS CTpaTeruye-
CKUX peIleHHH 00 ympaBIeHUHM OpraHu3alueil; pa3padbarbiBaTh CUCTEMY IOKazaTeNeil sl OCyliecTBIe-
HUSI MOHUTOPUHTIA PEAIN3aLMK CTPATeruy OpraHu3aluy.

—  BJAJeTh CIENHUaTbHON TEPMUHOIOTHEH B 00IAaCTH CTPATETHYECKOTO MEHEIKMEHTA; METO/Ia-
MU CTPATErMYeCcKOro MPOrHO3UPOBAHMS;, METOJMUYECKUMHU MOIX0/IaMH K BEIOOPY HHCTPYMEHTOB CTPaTeTH-
YeCKOro yrnpapJIeHHUs] OpraHu3alieii; HaBbIKaMH CTPATEern4ecKoro aHajln3a; HaBblIkaMu pa3pabOTKU U OCy-
IIECTBJICHUSI CTpPATerMM OpraHW3allMK, HAmpaBIeHHOW Ha o0ecreyeHne KOHKYPEHTOCTIOCOOHOCTH;
CIOCOOHOCTBIO AHAIM3MPOBATH B3aUMOCBSI3M MEXAY (QYHKLIMOHAIbHBIMHM CTPATETUsAMHU KOMIIAHUH C Iie-
JIBIO TIOATOTOBKHM COATAHCUPOBAHHBIX YIPABICHUECKUX PEILICHHM.

4. O0beM QUCHUILIMHBI U BUABI Y4eOHOI padoThl
OO01mast TpyI0eMKOCTh AUCIUILTHHBI COCTaBIsAeT 4.0 3a4eTHBIX €IWHUIIBI U MIPEJICTABICHA B Ta0JIH -

%264&11/1.1121 4.1 — TpyaoeMKOCTb JUCHUILINHBI
Bunel yueOHOI nesTenbHOCTH Bcero gacos Cemectpsl
7 cemecTp
AynuaTopHbIe 3aHATHS (BCETO) 72 72
Jlexuun 36 36
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[IpakTuyeckue 3aHATUS 36 36
CamocTosiTenbHas paboTa (Bcero) 72 72
IIpopaboTKa JTEeKIMOHHOTO MaTepuana 37 37
[ToaroroBka K MpakTUYECKUM 3aHATUSAM, CEMUHApaM 35 35
Bcero (0e3 sx3amena) 144 144
OO6mmas Tpy10eMKOCTb, 4 144 144
3aueTHnie EanHAIIEI 4.0 4.0
5. Conepxanue TMCUMILTUHBI
5.1. Pa3jenbl AMCHUIIMHBI U BUABI 3aHSITHI
Paznensl AMCUUIIITMHBL U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuma 5.1 — Pasgensl IUCIUIUIMHEL U BUIBI 3aHATHHA
Bcero
4acoB
[Ipaxk. Cam. dopmupyemblie
Hazpanus pa3aenoB TUCHUIUIMHBI Jlek., u (6e3
3aH., 4 | pad., q KOMIIETEHIIUH
9K3aMEeH
a)
7 cemecTp
1 CyuiHoCTh CTpaTeru4ecKkoro MEHeKMEHTa 7 7 14 28 [1K-3
2 Crparernyeckuil aHaJIu3 cpe/ibl OpraHu3a- 7 7 14 28 IK-3, [IK-5
102078
3 Crparern4eckoe IjiaHupOBaHUE 8 6 15 29 [1K-3, TIK-5
4 OueHka 1 MEXaHU3MbI peaau3aluy cTpaTe- 7 14 29 I1K-3, IIK-5
rui
5 MOHUTOPUHT peanu3aluy CTpaTerui pa3Bu- 7 8 15 30 [1K-3, I1K-5
THUSI OpPraHU3aINH
Hroro 3a cemectp 36 36 72 144
Hroro 36 36 72 144
5.2. Conep:xanue pa3aesioB TMCUUILIMHBI (110 JIEKIHSIM)
ConeprkaHue pa3iesoB TUCIUILIAH (TI0 JICKIMSAM) IPUBEACHO B Tabmuiie 5.2.
Tabmuna 5.2 — CoaeprkaHue pasieiaoB JUCIUILIMH (TI0 JISKIIHIM)
Copneprxanue pazznenoB quctuminHel (mo | Tpymoemkocts, | DopmupyeMsble
HaszBanwus paznenos Acp pasi jcn ( pyA PMHPY
JICKIIHSIM) q KOMIIETCHITUHI
7 cemecTp
1 CymHocTh [Tonsitue ctpareruu. CyniHOCTb U LIEJIH 7 I1K-3
CTPaTeru4ecKoro CTPaTETUYECKOro YIpaBJICHUs, €ro 3HAaUCHHE
MEHEIKMEHTa JUIS YCTIEIIIHOM 1eATebHOCTH OpraHU3alliH.
CoBpeMeHHast KOHLETUS CTPATErMueCcKOro
yIpaBIeHUS.
Hroro 7
2 Ctparerudeckui AHanu3 ¥ oueHka BHemHel cpeasl. PEST- 7 I1K-3, TIK-5
aHaJIU3 Cpebl aHam3. AHaJIN3 CUJIBHBIX U CIIA0BIX CTOPOH
OpraHHU3aIiH OpraHu3aIy, €€ CTPaTeTnYeCKUX BO3MOXK-
HOCTEW M MOTeHIMaIbHbIX yrpo3. [TocTpoe-
Hue Matpuibl SWOT. Ouenka crpareruye-
CKOM CHTYyaIluu OpraHu3aIliu.
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Hroro 7

3 Crpareruueckoe CyIIHOCTh CTPATEru4eCcKOro MIaHuPOBAHMUSL. 8 [1K-3, TIK-5
IUTAHUPOBAHUE [Tpouecc miaHupoOBaHUs CTPATErHH, €r0
OCHOBHBIE 3TaIlbl. DJIEMEHTHI CTpaTeruyie-
ckoro BbiOopa. Muccus, BUieHUE U LIEeTH Op-
raHu3anuu. MeTopl elenoiaranusl.
SMART-npaBuna. Meron nepesa uenei. Hc-
MOJIb30BaHUE METO/Ia «CLIEHApHEB OymyIie-
ro» B CTpaTeruueckoM ympasieHuu. [lons-
THE CTPATETUICCKON AIbTCPHATUBBI U
CIICHApHBIX BapUAHTOB Pa3BUTHsI OpraHu3a-
1uu. OCHOBHBIE (DAKTOPBHI, BIUSIONINE HA
BbIOOD cTparerun. OmnpeeneHne KI4eBblX
(hakTOpOB ycriexa U KOHKYPEHTHBIX TIPEUMY-

IIECTB.

Hroro 8
4 OueHka u CymHocts 6a3oBoii crparernu. OCHOBHbBIE 7 I1K-3, IIK-5
MEXaHU3MBbI BUJIbI 6a30BBIX cTpareruii. Cepbl mpumeHe-

peanu3alyy CTPATeTuid | HUS Pa3IMYHbIX BUJOB CTPATETUil. YCIIOBUS
YCHENTHOCTH peanu3anuu. Kpurepun B16o-
pa cTpateruu. Y4ET pUCKOB IIPH BBIOOpE
crpareruu. TexHomornu pa3pabOTKH U OLICH-
kU cTpareruu.lIponecce nposenenus crpare-
TMYECKUX U3MEHEHHI. bapeepsl peanuzanuu
crpareruii. MexaHu3mbl IPOBEICHUS CTpaTe-
TUYECKUX U3MEHEHHI.

Hroro 7

5 MoHUTOpUHT Buzpl cTtparernueckux pecypcoB opranusa- 7 I1K-3
peanu3aluy CTpaTeruil | uu, uX MOOWJIM3alUs U pacipeiejeHue.
pa3Butus opranuzanuu | IHPeKTUBHOCTh NCMOIB30BAHUS CTPATETH-
YECKHUX pecypcoB. MOHUTOPUHT peanun3aluu
ctpareruu. PazpaboTka cucteMsl nokasa-
TEJICU,MHAUKATOPOB U LEIEBbIX 3HAYECHUM.

Hroro 7

Hroro 3a cemectp 36

5.3. Pa3nenbl JMCUMILIMHBI M MEXKIMCUMILUIMHAPHBIE CBSA3H ¢ 00ecedyuBAKIIMMH (NMpeabl Ty IIIUMHU)
U o0ecneynBaeMbIMH (NOCJASAYOMIUMHU) TUCHUATIIMHAMHA
Paznenbl quctuIIMHBl ¥ MEKIUCIUILTHHAPHBIC CBS3H C 00CCTICUMBAIOIIMMU (MIPEABIAYIIMMU) U
o0ecrneynBaeMbIMH (ITOCIEIYIOMMMHI ) TUCHUTUTMHAMHU MIPEICTaBICHbI B Tabmuie 5.3.
Tabmuma 5.3 — Pa3aensl IUCIMIUIMHBI U MEKIMCIUTUIMHAPHBIC CBS3U

Ne paznenoB qaHHOW MUCIMIUIAHEL, 1711 KOTOPBIX
HE00XOMMO H3yUeHHEe 00ECTICUNBAIOIUX U

Hanmenosanue AUCTIATUTIH o0ecIieunBaeMbIX JUCHUITIINH

1 2 3 4 5
[IpenmecTByronye JUCUUILUINHBI
1 Makpo3koHOMUKa +
2 MapkeTuHr +
3 MeHeKMERT + + + + +

CornacoeaHa Ha noprane Ne 48065 5




4 MUKpPO3KOHOMHKA

+

[Tocnenyromue TUCHUIIITUHBL

1 busnec- nanupoBaHue +
2 YnpasiieHHe pecypcamu
3 VnpasneHue puckamu + +

5.4. CooTBeTcTBHE KOMIIETEHIIMIA, (OPMHUPYEMBIX NPH U3yYeHUH TUCIHHUILUIMHBI, U BUA0B 3aHATHI
CooTBeTCcTBHE KOMIIETCHIIMH, (DOPMUPYEMBIX TPH HM3yYCHUHW AWCIMILIMHBI, W BHJOB 3aHATHU
MPEICTaBICHO B Tabmuiie 5.4.
Tabnuna 5.4 — CooTBETCTBHUE KOMITETEHIIUM, (POPMUPYEMBIX MPU U3YYECHUU UCUUIUIMHBI, U BUJOB 3aHS -

TUU
KoMmrmerenu Bunel 3ansaTuii
@DOpMBI KOHTPOJIA
u Jlek. [Ipak. 3aH. Cawm. pa6.
I1IK-3 + + + KoHcIiekT caMoIToArOTOBKH,
Onpoc Ha 3aHATUAX, 3a4eT, TecT
IIK-5 + + + KoncnekT caMomnoaroToBKH,
Omnpoc Ha 3aHATUAX, 3a4eT, TecT
6. UHTepakTUBHBIEC MeTOAbI U (JOPMBI OPraHu3anMu 00yYeHUs
He npenycmorpeno PVYIIL.
7. JlabopaTtopHbie padoThl
He npenycmotrpeno PVYII.

8. IIpakTHyeckue 3aHATHSA (CEMUHAPDHI)
HaumeHoBaHMe MpakTHUECKUX 3aHATUH (CEMUHAPOB) NpuBeneHo B Tabnure 8.1.
Tabmua 8.1 — HamMmeHoBaHMe MPaKTHYECKUX 3aHATHHA (CEMUHAPOB)
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HanmeHnoBanue npaktnueckux 3ansiatuid | Tpynoemkocts, | Dopmupyemsbie
Haszsanus pasnenos
(cemuHapoB) q KOMITETCHIITHI
7 cemecTp

1 CymnHocTh Onpoc 1o TeMam paszzena.3ajgaHue: 3amnoi- 7 I1K-3
CTPaTeru4ecKoro HUTH Tabuity OCHOBHBIE XapaKTEPUCTHKU
MEHE[KMEHTA IITKOJT CTPATETHYECKOT0 MEHEKMEHTA

Uroro
2 Crparerndyeckui Onpoc 1o TeMam pazaena.3ananue: [Ipose- I1K-3
aHaJn3 Cpebl JIUTE aHAJIN3 BHEIIHEW U BHYTPEHHEHN CPEJIbl
OpraHu3alNH M3BECTHOM BaM OpraHU3AlMM C UCIOJIb30Ba-

HUEM KJIACCUUECKUX Y COBPEMEHHBIX MOXO0-

noB (SWOT-ananus, pecypcHbIi aHau3,

aHaJIn3 KOMICTEHIINH ).

Hroro 7
3 Crparerndeckoe Omnpoc no Temam pazaena.3ananue: Chopmy- 6 I1K-3
MJIAHUPOBAHKE JUPOBATh MUCCHIO U 1I€JIM XOPOILIO 3HAKOMOM

BaM OpraHU3aIUH.

Uroro 6
4 Orenka u Onpoc 1o TeMam pazzena.3aganue: Boimomn- 8 I1K-3, IIK-5
MEXaHHU3MBI HUTE aHAJIU3 MMOBEJCHUS HA OTPACIEBOM PhIH-
peanu3aluy CTpaTeruil | K€ M3BECTHOM BaM KOMITAHMM HA OCHOBE IOJI-

XOJIOB K pa3pab0TKe KOHKYPEHTHBIX CTpaTe-
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ruii, npeaioxeHHbix M. [Toprepom.

HUroro 8

5 MoOHUATOpPUHT Ompoc no Temam pazaena.3aganue: Ouenure 8 IK-3, TIK-5
peanu3amuy cTpaTeruii | BRIOpaHHyto BamMu opranuzauio 1mo macira-
pa3BUTHUS OpTaHU3AIUH Oy NeATENbHOCTH (KPYIHBIN, CPEIHHA U Ma-
JBI OU3HEC), BRIOGPUTE /JIsI HEe COOTBET-
CTBYIOIIYIO CTPATETHUIO U TIOAOEpHTE MOKa3a-
TEJH JJIsl MOHUTOPHHTA €€ peaTnu3aluu.

Hroro 8

Hroro 3a cemectp 36

9. CamocTrosiTesqibHasi paboTa
Bunbr camocTosTenbHOM paboThI, TPYAOEMKOCTh U ()OPMUPYEMbIE KOMIIETCHIINY TIPE/ICTABIICHBI B
tabmme 9.1.
Tabmmma 9.1 — Busl caMoCTOATENTbHOM padoThl, TPYAOEMKOCTh M (HOPMHUPYEMbIE KOMITETEHIHH

Bunael camocrostensHon | Tpynoemkocts, | DopMupyemblie

HazBanus pa3znenos @DopMbl KOHTPOJIS

paboThI q KOMIIETEHIINHT
7 cemecTp
1 CymHocTh [ToaroroBka kK mpakTuye- 7 [1K-3 3auer, KoHCIIekT
CTPaTeru4ecKoro CKHM 3aHSITHSIM, CEMHUHA- CaMOMOATOTOBKH,
MEHEeIKMEHTA pam Ornpoc Ha 3aHATHUSAX,
Tect
[TpopaboTka JIeKITMOHHO- 7 ce

ro Marcpualia

Hroro 14
2 Crparernueckuit | [loaroroBka k mpaxkTuye- 7 I1IK-3, IIK-5 3auet, KoHcnekr
aHaJIU3 Cpepl CKHM 3aHSITHSIM, CCMHHA- CaMOIIOJITOTOBKH,
OpraHu3aluu pam Ormpoc Ha 3aHATHUSX,
[TpopaboTKa JIEKITMOHHO- 7 Tect

ro Marepuaa

Hroro 14
3 Crparerndeckoe |[loaroroBka k nmpaktuue- 7 I1K-3, TIK-5 3auer, Koncnekr
IJTAHUPOBAHHE CKHUM 3aHSTHUSIM, CEMUHA- CaMOIIOJITOTOBKH,
pam Omnpoc Ha 3aHATHX,
Tect
[TpopaboTka JeKIIHOHHO- 8 e
ro MaTepuasa
Hroro 15
4 OneHka 1 [ToaroroBka k nmpakTuye- 7 I1IK-3, IIK-5 3auet, KoHcnekr
MEXaHHU3MBbI CKHM 3aHSATHSIM, CCMHHA- CaMOIIOJITOTOBKH,
peanuzanuu pam Ornpoc Ha 3aHATHUSAX,
TpaTeruit Tect
crpare [TpopaboTka JEKIIMOHHO- 7 e
ro Marepuana
Htoro 14
5 MoHUTOpUHT [ToaroroBka k nmpakTuye- 7 IIK-3, IIK-5 3auet, KoHcnekr
peanu3anuu CKHM 3aHSITHSIM, CCMHHA- CaMOIIOJITOTOBKH,
CTparerui pa3BUTHS | paM Ormpoc Ha 3aHATHUSX,
Oprafusaliu ITpopaboTKa JEeKIIMOHHO- 8 Tecr
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ro MaTepuasa
Hroro 15
Hroro 3a cemectp 72
Hroro 72

10. KypcoBoii nmpoekT / KypcoBasi padota
He npenycmorpeno PVYIIL.

11. PeliTuHrOBasi cucTeMa AJISl OHCHKHU yCII€BaA€EMOCTH oﬁyqammnxm

11.1. baajbHbIe OLEHKH IJIS 3JIeMEHTOB KOHTPOJISI
Tabmuua 11.1 — baniapHbIe OLIGHKH JUTsI JIEMEHTOB KOHTPOJISI

. N MaxkcuManbHbII
. MaxkcumanbHbIN MaxkcumanbHbIN
DneMeHThl y4eOHOM OaJut 3a mepuos Bcero 3a
6amn Ha 1-yto KT ¢ |  0am 3a nepuoa
JEATEIIbBHOCTH Mexny 2KT u Ha CEMECTp
Hayana ceMectpa | mexay 1KT u 2KT
KOHEII ceMecTpa
7 cemecTp
KoncnexT camMmomoaroros- 10 10 10 30
KH
Onpoc Ha 3aHATUSX 10 10 10 30
Tect 13 13 14 40
Hroro makcumyM 3a nepu- 33 33 34 100
on
Hapacratomum urorom 33 66 100 100

11.2. IlepecyeT 0a/1710B B OLIECHKH 32 KOHTPOJIbHbIE TOYKH
[TepecueT 0aIOB B OIIEHKH 32 KOHTPOJIGHBIC TOUKH MIPEICTaBICH B Tadmuie 11.2.
Tabmuua 11.2 — [lepecueT 6aIOB B OLIEHKH 32 KOHTPOJIBHBIE TOUKH

banel Ha 1aTy KOHTPOIBHON TOUKHU OreHka

> 90% ot MakcuManbHON cyMMbI OansioB Ha naty KT 5

Ot 70% no 89% ot makcumasibHON cymMbl OaiioB Ha aaty KT

4
Ot 60% 10 69% OoT MakcUMaIbHOM cyMMbl OaisioB Ha naty KT 3
2

< 60% oT MakcuMaIbHOU cyMMBbI OauioB Ha naty KT

11.3. IlepecueT cyMMbI 6A/UI0B B TPAAMIMOHHYI0O U MEKIYHAPOIHYIO OLIEHKY
[TepecueT cymmbl 6aIOB B TPAAULIMOHHYIO U MEXIYHAPOIHYIO OLEHKY MPEACTaBICH B TaONuUIe
11.3.
Tabmuua 11.3 — [lepecueT cymmbl 0aJIJIOB B TPAAUIIMOHHYIO H MEXKAYHAPOAHYIO OIICHKY

HtoroBas cymma 0asos,

Onenka (I'OC) YYHUTHIBACT YCTICIIHO CAAHHBIN Onenka (ECTS)

9K3aMEH

5 (OTMYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)
85-89 B (ouens xoporiiio)

4 (xopo11o) (3a4TeHO) 75 - 84 C (xoporo)
70 - 74
65 - 69 D (ynoBneTBOpHUTENBHO)

3 (yZIOBJIETBOPUTEIHHO) (3aYTEHO) 60 - 64 E (ocpecTaerio)
2 (HeynOBJIETBOPUTEIBHO) (HE Huxe 60 6annos F (HeynoBIeTBOPUTENBHO)
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3a4TEHO)

12. YueOHO-MeTOAUYecKOe U MHPOPMANIMOHHOE 00ecTiedeHrue TUCIHIIINHBI

12.1. OcHoBHas JUTEpaTypa
1. Crparernyeckuii MEHEDKMEHT [ DIIeKTPOHHEIHN pecypc]: YueoHoe mocodue / E. A. Emenbsiao-
Ba - 2015. 114 c¢. — Pexum pgoctyma: https://edu.tusur.ru/publications/4957 (mara oOparieHwus:
03.07.2019).

12.2. lonotHUTEILHAS JTATEPATYpa

1. TlomoB, C. A. AKTyanbHbId CTpaT€rMYECKUi MEHEIKMEHT. Buaenue - nenm -
M3MEHEeHUs [ DNeKTPOHHBIN pecypc]| [DnekTpoHHsIil pecypc]: yueb.-npakt. mocodue / C. A. [TonoB. — M.
NznarensctBo FOpaiit, 2018. —447 c¢. — Pesxxum pocrtyna: https://biblio-online.ru/viewer/A10622EA-
FF40-4578-8360-001863335627/aktualnyy-strategicheskiy-menedzhment-videnie-celi-
izmeneniya#page/1 (mara obpamenus: 03.07.2019).

2. Cwupopos, M. H. Crparernueckuii MEHEJUKMEHT [DIEKTPOHHBIA pecypc]| [DneKTpoHHBIi pe-
cypc]: yueOHuK 1y1s mpukiaaHoro O6akanaspuara / M. H. Cumopos. - 2-e u3z., ucnp. u non. - M. MUzna-
tenbeTBO Opaiit, 2018.- 145 ¢. - — Pexxum goctyna: https://biblio-online.ru/viewer/B37E61A5-61CF-
4344-B004-C2E85B9F8236/strategicheskiy-menedzhment#page/1 (mata oopamenus: 03.07.2019).

12.3. YueOHO-MeTOAMYECKHE TOCOOHS

12.3.1. O0s3aTesibHbIE Y4eOHO-MeTOAuYEeCKH e T0CO0Us
1. Crparernueckuil MEHEIKMEHT [DIIEKTPOHHBIN pecypc|: Meronuueckue ykazaHUsl K IPaKTH-
YECKHM 3aHATUSAM M caMmocTosTenbHo padore / @. A. Kpacuna - 2018. 17 ¢. — Pexum goctyma:
https://edu.tusur.ru/publications/7661 (mara o6pamenus: 03.07.2019).

12.3.2. YuyeOHO-MeTOAMYECKHUE ITOCOOHS AJIsl JIML C OTPAHMYCHHBIMHU BO3MOKHOCTSIMHU 3/10POBbS U
HHBAJIN/10B

Y4eOHO-MeToIMUeCKUEe MaTepHralibl Il CAMOCTOSITENIbHOM U ayAUTOPHOM paboOThl 00ydaroluxcs
U3 YMCIIa JIUL] C OrPAaHMYEHHBIMH BO3MOKHOCTSIMU 370POBbSI U MHBAJIMJIOB MIPEIOCTABISIOTCA B (popMax,
aJalTHPOBAHHBIX K OTPAHUYEHUSIM UX 3/I0pPOBbS U BOCIPUATHUS UHPOPMALIIH.

J1s1 a1 ¢ HapyIIeHUsIMH 3PeHHs:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B [e4aTHOU (hopMe yBETUYEHHBIM HIPUPTOM.

JLJ1s1 JIM1 ¢ HApYIIeHUsIMH CJIyXa:

- B (hopMe AJIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

JL1s1 711 ¢ HAapYLIeHNsIMH ONIOPHO-ABUIaTeJILHOIO aNnapara:

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- B IeyaTHoOU (hopme.

12.4. IIpo¢eccnonaibHbIe 0a3bI JAHHBIX U MHPOPMALMOHHBIE CIIPABOYHbIEC CHCTEMBbI

1. CATBACK.RU CITPABOYHHUK JUIA 3KOHOMUCTOB
http://www.catback.ru/articles/theory/strman/strman.htm

2. Od¢unmaneubiit caiit Munpuna PO http: /www.minfin.ru

3. Odunmaneueiii cailt ['ockomcrtata PO http: //www.gks.ru

4. JlomomHUTENBHO K MpodeccHoHaIbHBIM 0a3aM TaHHBIX PEKOMEHIYETCs HCIOIb30BaTh HHPOP-
MAaI[MOHHBbIE, CIIPaBOYHbIE M HOPMaTHBHBIE 0a3bl JaHHBIX https://lib.tusur.ru/ru/resursy/bazy-dannyh

13. MaTtepuaibHO-TeXHMYECKOe 00ecneyeHre JTUCHUILJIMHBI U TPpedyeMoe MPorpaMMHoOe
obecneuenue

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IPOrPAMMHOMY 00ecrie4eHnI0
AUCHHUILIMHBI

13.1.1. MaTepuaibHO-TEXHHYECKOE W MPOrPaMMHOe olecriedeHne J1JIs JTeKIIMOHHBIX 3aHATHI
Jlnst mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUTIA, TPYIIIOBBIX M MHAWBUYaTbHBIX KOHCYJAbTALIUH, TE-
KYIIIETO KOHTPOJISI ¥ MIPOMEKYTOYHOM aTTECTAI[UU HCIIONIBL3YEeTCs yueOHas ayTUTOPHUS ¢ KOJTMYECTBOM TIO-
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CaJIOUHBIX MECT He MeHee 22-24, obopynoBaHHAasl JOCKOW M CTaHAAPTHOM yueOHOH mebenbio. Mmerorcs
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4eOHO-HATIIAIHBIC TTOCOOMsI, 00€CTIEYNBAIOIINE TEMATHUCCKUE HJI-
JIOCTPALMHU 110 JIEKIIMOHHBIM pa3JielaM TUCIUTUINHEI.

13.1.2. MaTepHaJbHO-TEXHHYECKOE H MPOrPaMMHOE o0ecredyeHne I MPAKTHYeCKUX 3aHATHI

YyeOHast aymuTopust

yqe6Ha5[ ayauTopus I IPOBCACHUA 3aHATHU JICKITMOHHOI'O THIIA, y‘-Ie6Haf[ ayauTopus JJId IMpOBE-
JIEHUS 3aHATUN MPAKTUYECKOTO TUIMA, ydeOHas ayauTopus JUIsl IPOBEACHUS 3aHSATHI CEMUHAPCKOro THIIA,
MOMCIICHUE JJId IMMPOBECACHUS I'PYIIIOBBIX U MHAWBHUAYAJIbHBIX KOHCy.]'II:TaIIHfI, MOMEIICHUE JId ITPOBEAC-
HUS TEKYIIETO KOHTPOJIA U IPOMEKYTOYHOM aTTeCTalluu

634045, Tomckas obmactsb, T. Tomck, yn. KpacHoapmetickast, 1. 146, 501 ayz.

Ornucanue UMeIIerocs 000pyI0BaHUS:

- [Ipoextop MS506;

- [I3BM C14 (Intel Core i3 2 I'6, Windows7);

- DKpaH Ha JIEKTPO-TIPUBO/IC;

- MarauTHO-MapKepHas JOCKa;

- Kommnekr cneunanuzupoBaHHol yueOHOI me0enu;

- PaGouee mecto nmpenogaBarens.

[IporpamMmMHoOe obecrnieueHue:

— Google Chrome

— Mozilla Firefox

13.1.3. MarepuajibHO-TEXHUYECKOE U MPOrPaMMHoOe o0ecrneuyeHue 1Jisl CaMOCTOSITeIbHOI padoThI
s camocTOsATENbHOM pabOThl MCMONB3YIOTCA y4eOHbIE ayAUTOPUHU (KOMIIBIOTEPHBIE KJIacchl),
PacIoJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6nacTs, r. Tomck, Jlennna mpocnexr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacTs, T. ToMmck, yin. KpacHoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast 06macTh, r. Tomck, Bepmmnauna ynuua, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTh, T. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUSA:

- yueOHast MmeOerb;

- komneroTepsl kinacca He Hke [IDBM INTEL Celeron D336 2.81T. - 5 miT.;

- KOMIBIOTEPHI MOJKIIOUYEeHBI K ceTH «/HTepHeT» U 00eCreYnBarOT JOCTYI B DJIEKTPOHHYIO WH-
(hopManmOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 00ECIICUEHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTtepuajibHO-TeXHHYeCKOe o0ecnedeHre JUCHUIITHHBI VIS JIHI ¢ OTPAHHYCHHBIMU
BO3MOKHOCTSIMHU 310POBbSI U HHBAJIMI0B

OcBO€HHE NUCLUIUIMHBI JIMIAMU C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 370POBbS U MHBAJIHMJIAMU
OCYIIECTBIISICTCS C UCTIOIB30BAHUEM CPEJICTB 00YUICHUS OOIIEro U CIIeUaIbHOTO Ha3HAYCHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMHUCS ¢ HAPYIIEHHUSIMH CJIyXa MPEIyCMOTPEHO UCIIOIb30BaHHE 3BYKO-
YCUIIMBAIOIIEH anmapaTypbl, MyJTbTUMEIUUHBIX CPEIICTB U APYTUX TEXHUYCCKUX CPEJICTB IMpUeMa/mepea-
i yaeOHOM nH(OpMaIUU B JOCTYMHBIX (hopMax, MOOUIBLHOM CUCTEMBI TIPETOIaBaHus i1 00y4JaroINXCs
C MHBAJIMIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOM CUCTEMBI. Y4eOHasi ayTuTOpUs, B KOTOPOU 3aHUMAIOTCS
oOyuyaromiyecsi ¢ HapylIeHHEeM cliyxa, 000pyloBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHUKOH, BUJEO-
TEXHUKOM, FJIEKTPOHHON JOCKOW, MYJIbTUMEAUMHON CHCTEMOM.
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[Tpu 3aHATUSAX C OOYUAIOUTUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH TIPETYCMOTPEHO HUCIIOJIb30BaHUE B
JICKITMOHHBIX U YYEOHBIX ayAUTOPHIX BO3MOKHOCTH TIPOCMOTPA YIAICHHBIX 00BEKTOB (HaIIPUMEp, TEKCTa
Ha JIOCKE WM CJaif/la Ha 9KpaHe) MPU TOMOIIY BUACOYBETUIHUTENCH 151 KOM(GOPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX ¢ OOYYAIONIMMHUCS ¢ HAPYUIEHUSIMH OMOPHO-ABUIaTeJbHOI0 aNNapaTa HCIOoJb-
3yIOTCS aJbTePHATUBHBIC YCTPOHCTBA BBO/IA MH(OPMAIIMK U IpYTHE TEXHUUECKUE CPENICTBA ITpHeMa/nepe-
Jnaud yaeOHOM MHGOpMaIUKA B JOCTYIHBIX (popmMax, MOOMIIBHONW CUCTEMbI OOYYCHUS JJIs JIFO/ICH C MHBA-
JUTHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHUITINHBbI

14.1. Couepmalme OLICHOYHBIX MATCPHUAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLCHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I N YpPOBHsA OCBOCHHA 3aKPCIIJICHHBIX 3a HHCHHHHHHOﬁ
KOMITCTCHITUM HCIIOJIB3YIOTCA OLCHOYHBIC MaTCpHUaJibl B COCTABE!

14.1.1. TecToBbIe 3a7aHUA

1. Ilepexox OT onepaTUBHOIO YIPaBICHUS K CTPAaTerH4eCcKOMY IpeIoJaraer:

1) nepeHoc BHUMaHMS PyKOBOJICTBA C BHYTPEHHEN CPE/Ibl HA BHEIIHIOK

2) cocpenoToYeHHEe BHUMaHUs PyKOBOJICTBA Ha pecypcax BHYTPEHHEH CpeJibl

3) nepeHoC BHUMaHMsI pyKOBOJCTBA € YIPABJICHUs IPOU3BOJCTBOM Ha YIIPABIECHUE IIEPCOHATIOM

4) cocpenoToueHre BHUMAaHUS PYKOBOJCTBA Ha YIIpaBJIeHUN HHPOPMAIIMOHHBIMH TOTOKaMHU

2. CTpaTeru4eckuMu pe3yabTaTaMyd MOT'YT OBITh:

1) yaoBieTBopeHH€e MapTHEPOB

2) ynoBIETBOpEHUE OTpedbuTenen

3) yAOBIE€TBOpPEHHE aKLIMOHEPOB

4) ynoBIETBOPEHHUE TON-MEHEHKEPOB

3. Crparerndeckoe ynpaBJICHHE

1) onupaeTcst Ha MPOU3BOJACTBEHHBIN MOTEHIMAN KaK OCHOBY OpTaHU3alMU

2) onMpaeTcs Ha YeJIOBEUYECKHl MOTeHIIMAl KaKk OCHOBY OpraHu3alun

3) IpOBOIUT MOJIUTUKY aHTATOHKW3MA 10 OTHOLIEHHIO K BHEIIHEN cpeJie

4. OT™METBTE BEPHOE YTBEPKICHUE:

1) u3MeHeHne NOMUTUYECKOH U YKOHOMUYECKOW 00CTaHOBKH B CTpaHe U MUpE HE BJIMSET Ha opra-
HU3ALMI0, Y KOTOPOU €CTh CTPATErHYEeCKUN IIJIaH

2) pe3yJIbTaTOM CTPATErnYeCKOro MJIaHUPOBAHUS SBIISETCS KECTKO 3alpOrpaMMHUPOBAHHBIN JTOKY-
MEHT — IUIaH Pa3BUTHUS POU3BOJICTBA

3) MIaBHOM LENBIO CTPATErMYECKOro IUIAHUPOBAHUS SIBJISIETCSI BBDKMBAHUE OPTaHM3alUU B JIOJTO-
CPOYHOM MEPCIEKTUBE

5. BHemrHuMH (hakTopami, BIUSIOUIMMHU Ha CTPATETHYECKOE MOJIOKEHNUE KOMITAHUH, SBIISIFOTCS:

1) npuBNEeKaTeNbHOCTh OTPACTN U YPOBEHb KOHKYPEHIIUU

2) o01mue eHHOCTH M KOpIopaTUBHAs KYJIbTypa

3) BO3MOXHOCTH KOMITAHUU U YTPO3BI

4) KOHKYpPEHTHBIE IPEUMYILIECTBA

6. BuyTpeHHUMU (akTOpamu, BIUSIOIIMMHI Ha CTPATErHueCcKoe MOJI0KEHNE KOMIIAaHUH, SBIISIOTCS:

1) npuBIEKATENBHOCTH OTPACIN U YPOBEHb KOHKYPEHIIUN

2) oOurye IEHHOCTH U KOPIIOpaTHUBHAS KYyJIbTypa

3) 1MuHBIE YyCTPEMIIEHHS U IPUHLIUIIBI TOTI-MEHEKEPOB

4) BO3MOKHOCTH KOMITAHUU U YTPO3bI

7. BHemHss cpenia OpraHu3aiyy BKIIOYaeT B ceos:

1) counanbHO-7KOHOMHUYECKHE U KYJIbTYpHbIE (PaKTOPbI

2) nepcoHaJl 1 MEHEKMEHT OpraHu3aluu

3) MOCTaBIIMKOB W TIOKyTMaTenen

4) opraHsl roCyIapCTBEHHOM! BJIACTU U TEPPUTOPUATIBHOTO YIIPABICHHUS

8. Makpocpena opraHu3alii BKIIFOYAECT:

1) xTueHToB, MoTpeduTeNneit

2) NOCTaBIIMKOB, TAPTHEPOB

3) 3aKoHOATENEH, 00IIEeCTBO
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4) HaeMHBIX paOOTHHUKOB

9. Koppensuunonnas marpuua SWOT no3Bonsier:

1) BBIOpaTh CTpATETHIO B 3aBUCUMOCTH OT COBIAJICHUSI BHYTPEHHUX U BHEITHUX (aKTOPOB

2) mpeoponeBath cliadble CTOPOHBI JIsl OTPaXKEHHs BHEIIHUX YTPO3

3) MOHSATH MOJIOKEHUE OPraHU3allui Ha KOHKYPEHTHOM IOJIe

10. Jns gero ctpoutca marpuria SWOT?

1) 4TOOBI NOHATH, KAKOBBI TEHACHIIUH Pa3BUTHSI OpPTaHU3ALUT

2) uTtoObl YBUIETh, KaK MCIIOJIb30BaTh CUJIbHBIE CTOPOHBI OPTaHU3ALMU AJIS peaanu3alui BO3MOX-
HOCTEHU

3) 4T0OBI YBUIETH, KAK OPTaHU3ALMS BBITJBIIUT PSIIOM ¢ KOHKYPEHTaMH

11. Muccus — 3to

1) Ha3HaueHue, OCHOBHAS JIEATEIbLHOCTh OpraHu3aIuu

2) mpeHa3HAUYCHHE, OCHOBHOM CMBICI CYILIECTBOBAHUS OpraHU3aIuU

3) KOMIUTEKC 3a/1a4 TPOU3BOACTBEHHON 1€ATEIbHOCTH OpraHU3aIiu

12. BepHo 5u, 4T0 MHCCUSI KOMIIAaHUU — HanOoJsee oomas GopMyIupoBKa Hanbosee ONTUMAIBHO -
ro crnocoba co3jaHusi CTOMMOCTH AJIs €€ aKIIMOHEPOB C TOYKHU 3PEHHSI BCEX CTEUKXOAEPOB?

1) na

2) HeT

13. Llenu 10MKHBI OBITh:

1) HE cnoX)HO chOopMyTUPOBAHHBIC

2) HeaMOHIIMO3HEIE

3) HepeeBaHTHBIC

4) peanucTuyHble

14. BepHO 71, 4TO OTCYTCTBHUE JICJICTUPOBAHMSI IOJTHOMOYHUM HE SIBIISIETCS 0aphepoM peasin3aliuu
cTparerun?

1) na

2) Her

15. YTo 03HauaeT «CTpaTern4ecKuil KOHTPOJIb 3a MEPCIIEKTUBOM» ?

1) MOHUTOpPUHT CTpaTeruu

2) NpOrHO3UPOBAHUE PA3BUTHUS CUTYAIUH

3) KOHTPOJIMPOBAHUE PE3YIBTATOB AEATEIBHOCTH

4) oTcle)KMBAaHUE N3MEHEHHUI B 3aKOHOATEIILCTBE

16. HauBsbicmias cTerneHp BKIIOUCHHOCTH MIEPCOHANIA B peaM3alliio CTPaTeruy 3aKII04aeTcs B:

1) uapopmupoBanme

2) yuyeT MHEHMH U NIOYKENaHUI

3) BoBJICUCHHUE

4) cTparernuecku OpUEHTHPOBAHHOE MPOEKTUPOBAHUE

17. bapsepamu peanu3aluu CTPATETUH SIBIISIOTCS:

1) orcyTCcTBHE NOANEPHKKU CO CTOPOHBI BBICILIETO PYKOBOJICTBA

2) HaM4ue TeJIeH U TToKa3areel uX TOCTHKEHUS

3) BBIOODP BpeMeHHU

4) BBIOOp MecTa

18. OT™MeThTE BEpHOE YTBEPKIACHHUE

1) dopcaiiT — MeTox MaTEMaTHIECKOTO MOICITUPOBAHUS PEATbHOCTH

2) dopcailT — METOAMKA J0JITOCPOYHOTO IPOTHOZUPOBAHUS HAYYHO-TEXHOJIOTHUECKOTO M COIMAb-
HOTO Pa3BUTHS, OCHOBAHHAs Ha OIPOCE HKCIEPTOB

3) dopcaiit — crocob co3mpanus rpagoaHATUTHUECKUX MOJIENIEH aJlalTUBHBIX OPTaHU3aIMOHHBIX
CTPYKTYp

19. OtMeThTe BepHOE TpeOOBaHUE K CHCTEME MHIMKATOPOB MOHUTOPHMHIA PEaTU3allli CTPATETUH
pa3BUTHSL:

1) “UHAUKATOPOB JTOJDKHO OBITH KaK MOKHO OOJIbIIIE

2) cucTeMa MHIMKATOPOB JOJIKHA OBITh cOaaHCHPOBaHA

3) B cucTeMe MHAMKATOPOB JOJDKHBI ITPe00biaaTh JaHHBIE ONPOCOB IEpCOHAlIa

4) B cucTteMe UHJIMKATOPOB JOJHKHBI MpeobiiaiaTh CTAaTUCTUUECKHE TaHHbIE
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20. OTMETBTE BEPHOE YTBEPKICHHUE

1) amanTanys K BHELIHEH cpele MpeanoaracT pacipeieleHue OrpaHMueHHbIX OpPraHU3aluOHHBIX
pecypcoB

2) 0CO3HAaHME OPraHM3ALMOHHBIX CTPATETUH MpeTyCMaTpUBAET OCYLIECTBICHHE CUCTEMAaTH4eCKO-
IO Pa3BUTHS MBILUIEHUS MEHEKEPOB

3) MOHUTOPUHT peanu3aliy CTPATETUH 3aKIH0UAeTCs B KOHTPOJIE PE3YIIbTaTOB BHIMOJIHEHHS MEPO-
MPUATHI

14.1.2. 3auér
. CoBpeMeHHast KOHIIENIIHS CTPAaTErHuecKoro yupaBieHusl.
. CyIHOCTB cTpaTeruu opraHu3alui.
. OcoOeHHOCTH CcTpaTeruil pa3BUTHs TEPPUTOPHAIIBHBIX 00pa30BaHUMA.
. Knaccuguxkanus crpareruii, MeToabl IOCTPOCHUS CTPATETHIA.
. Ctparernueckuil NOTeHIMAN OpraHU3al|H.
. Pa3BuTHe B3auMoIeicTBUSI OpraHU3alMyU C BHEIIHEH cpeioil 1 BO3MOKHOCTh MpeABHICHU Oy-

AN DN AW —

JYILETO.

7. CylIHOCTb U XapaKT€pPUCTUKA BHEIIHEHN CpEpbl.

8. BiusiHue HeonpeaenéHHOCTH BHELIHEH cpe/ibl Ha BO3MOKHOCTD MPEABUIETh U3MEHEHUSI.

9. Crparernueckoe IjIaHUPOBAHUE KaK UHCTPYMEHT IPOrHO3UPOBAHMUS.

10. OcHOBHBIE 3TarbI poIIecca CTPATErHIECKOro IIIIAHUPOBAHMUS.

11. Muccus, BUieHHE U LICHHOCTU OpPraHU3aLHH.

12. Onpenenenue KIOUeBbIX (AKTOPOB yCIeXa U KOHKYPEHTHBIX MPEUMYILECTB.

13. XapakrepucTuKa CTpaTerHuecKuX 1eJIel OpraHu3alyy.

14. Metonap! nenenonaranusi. SMART-npaBuna.

15. Kputepuu BbiOOpa cTpaTernyecKux albTepHAaTUB OPraHU3aLIH.

16. AHanu3 CUJIBHBIX U CJIa0BIX CTOPOH OpPraHHU3alMM U €ro MCIOJb30BAHHE B CTPATETUUYECKOM
IUIAHUPOBAHUHU

17. Metonap! ananu3a BHemHew cpeapl. PEST-ananus.

18. IToctpoenne matpuisl SWOT.

19. bapbepsl peasi3anyiu CTpaTerHil.

20. CymHOCTb U pOJib METO/Ia «CLIEHApUEB OYAyILIEro».

21. Obnactu cTpaTernyeckux N3MEHEHUI OpraHu3aluu.

22. OCHOBHBIE METO/IbI IPEOOIECHHS] COIIPOTUBIICHUS U3MEHEHUM.

23. OCHOBHbIE BU/Ibl CTPATETUYECKUX PECYPCOB OpraHU3alUu.

24. TexHonorus pa3pabOTKH CTpaTETUH.

25. Metoapl BHEAPEHUS CTPATETNYECKUX U3MEHEHHUI.

26. MexaHu3MBbl peanu3aluu CTPaTeruu.

27. IlpuHIMIIBI ¥ IOKA3aTEIM MOHUTOPHHTA PEAIM3ALMN CTPATETUN.

14.1.3. Bonipocbl Ha caMONOATOTOBKY

1. IIpenMy11eCTBO ¥ OrpaHUYEHUS CTPATErMUECKOr0 MEHEIKMEHTA /Il MAJIbIX U CPEAHUX Mpea-
MIPUATHIA.

2. CrpaTernyeckuil aHajlnu3: MECTO B IIPOLIECCE CTPATETMUYECKOI0 MEHEKMEHTA, OCHOBHbBIC
HaIlpaBJICHUS TIPOBEJICHUS.

3. AHayIU3 KOHKYPEHTHOM CTPYKTYyphl oTpaciu. Mozaens nsati cuil Konkypenuuu M.Iloprepa.

4. AHanu3 KOHKYpeHTHOM cpefbl. CuTyalus Ha OTPacieBOM phIHKE. MeToabl U MOJIEIIH.

5. OneHka KOHKYPEHTHBIX IO3ULMH OpraHUu3aliy ¢ IOMOLIbIO KapThl CTPATETUUYECKUX IPYIIIL.

6. llermouka co3manust croumoctu M. Iloprepa. [ToHaTHE M TeXHOIOTHS pa3pabOTKH.

7. I'pynnbl BausiHUS (CTEHKXOJIEPBI) B CTPATErMueCcKOM MeHeLkMeHTe. Onpenesenne, cocTaB u
YIPaBJICHUE OTHOIICHUSIMHU.

8. DaKTOPbI, BIUSIOIINE Ha CTPATETHUECKUN BBIOOD.

9. Ctparernueckoe nmapTHepcTBO opranuzaruii. CymHocTs U HOPMBI.

10. Crparerndeckoe pacnpenenenue QyHKIHiA MexX 1y opranuzanusamu. MHCOpcuHT. AyTOCOPCHHT.
CereBble opranuzanuu. @panyaii3unr. CUCTEMHBIE HHTETPaTOPHI.

11. ®opMupoBaHHEe CTPATETHH C YYETOM «YPOBHS HEONMPEACTCHHOCTH» OYIyIIETO U MOAXOABI K UX
OILICHKE.

CornacoeaHa Ha noprane Ne 48065 13



12. O6mue kopropaTuBHbIE CTpaTeruy. JlepeBo o0ImuX cTpaTeruil.

13. Ctpateruu pocTa: uX BUABI U TEXHOJIOTUHU Pa3pabOTKH.

14. KoHKypeHTHBIE IPEUMYILIECTBO, IIOHATUE U BUJIBI.

15. Konkypentnsie crparerud. Marpuia M. [oprepa.

16. Ctparerus nuaepcTsa 1o U3AEpKKaM U €€ IPaKTUYECKOE IPUMEHEHHUE.

17. Crpaterun nuBepcuUKAIIMN U UX MPAKTUUECKOE TPUMEHEHHE.

18. Crparerust pOKyCHPOBaHHOTO JIUJIEPCTBA 10 U3AEPKKAM U €€ MIPAKTUIECKOe IPUMEHEHHE.

19. Crparerus poxycupoBanHO# nuddepeHIuaIuy U ee IPaKTHIeCKOoe MPUMEHEHHUE.

20. Pucku, cBs3aHHBIE C BBIOOPOM CTpATeTWU: MOHATHE U BUAbL. DYHKIMOHAIBHBIE CTPATErHH.
[Tpumeps! ux pa3paboTKy.

21. Ctpareruu Ha pa3In4HbIX dTanax *XU3HEHHOTO LIUKJIA OTPACIH.

22. Peanu3zaius cTpaTeruu: opraHu3alMoHHble n3MmeHenus. Moaens Mak-Kuncu «7S».

23. OpraHu3allMOHHOE Pa3BUTHE U PEUHKUHUPHHT.

24. Be16op 1 pa3paboTka aHTUKPHU3UCHOM CTpaTEruu.

25. Bunsl AeicTBUIl OpraHM3alyy, MOMABIIEH B KPU3UCHYIO CHTYallMIO: MOAMDUKAIUS PBIHKA;
MoaupUKanus ToBapa; MOANU(UKAIM KOMIUIEKCa MapKETHHTa.

14.1.4. Tembl 0IPOCOB HA 3aHATHAX

[Tonsitue crpareruu. CylHOCTb U LI€JIM CTPATErMYE€CKOro YIpaBJIeHUs, €ro 3HAYeHUE ISl yCIenl-
HOM JiesiTeNIbHOCTH opranu3auuu. CoBpeMeHHas KOHLIETILUS CTPATErnYeCcKOro yrpaBieHHUsL.

AHanu3 u ouieHka BHemHen cpeabl. PEST-ananu3. AHanu3 CHIBHBIX U CIIa0BIX CTOPOH OpraHM3a-
11U, €€ CTPATernIeCKUX BO3MOXKHOCTEN M MOTeHIHAIBHBIX yrpo3. [loctpoenue marpuiiter SWOT. Ornen-
Ka CTpaTernyeCcKol CUTyalluu OpraHu3aluu.

CyHOCTh cTpaTernyeckoro miaHupoBanus. [Ipouecc niaaHupoBaHUs CTpPATEruy, €ro OCHOBHbBIE
ATambl. DJIEMEHThI CTPATErMuecKoro BeIOOpa. Muccusi, BUJieHUE U e OpraHu3anui. MeTobl menemno-
naraausi. SMART-ipaBuna. Meton aepeBa neneil. VMcnonb3oBaHue MeTo/a «CIEHAPUEB OyIayIIero» B
CTpaTernyeckoM ynpasieHud. [loHsATHE CTpaTernyeckoil aJbTepHATUBBI U CLICHAPHBIX BAPUAHTOB pa3BU-
Tus opranuzanun. OCHOBHBIE (DaKTOPBI, BIUSIONINE HA BBIOOp cTpareruu. OnpeaeneHrne KI0YeBbIX (pak-
TOPOB yCI€Xa U KOHKYPEHTHBIX MPEUMYIIECTB.

CymHocTh 6a30Boi cTpareruu. OCHOBHBIE BHIIbI 0a30BbIX crpareruii. Chepbl mpuMeHeHusT pas-
JUYHBIX BUIOB CTpaTeTuil. YCIOBHs yCIEUTHOCTH peanu3anuu. Kputepuu Beioopa cTpareruu. Y4ET puc-
KOB IIpH BeIOOpe cTpateruu. TexHonoruu pa3paboTKHU U OLIEHKU CTPATETUH.

[Ipouecc mpoBeneHMs CTpaTernyecKux M3MEeHeHH. bapeepsl peanuszanuu crpateruil. MexaHus-
MBI TIPOBEJICHUS CTPATETUUECKUX U3MEHEHUH.

Bunbl crparernyeckux pecypcoB OpraHM3alfu, UX MOOWIM3alus U pacnpenenenue. JpdexTun-
HOCTb HCIIOJIb30BAaHUS CTPATErHUYECKUX pecypcoB. MOHUTOPUHT peanu3anuu crtpareruu. PazpaboTka cu-
CTEMbI MOKa3aTeJIeH,MHIUKATOPOB U LIEJIEBbIX 3HAUCHUH.

14.2. TpeﬁoBaHnﬂ K OCHOYHBIM MaTepuajJgamM AJd JUll ¢ OrPAaHHYCHHBIMHA BO3MOKHOCTAMU
310PpOBbS U UHBAJIUA0B
I[J'IH JijIi ¢ OrpaHU4YCHHBIMH BO3MOKHOCTAMU 3J0POBbSA U MHBAJIMAOB MPEAYCMOTPCHBI JOIMOJIHU -
TCJIBHBIC OLICHOYHBIC MATCPHUAJIbI, IICPCUCHb KOTOPLIX YKa3aH B Ta6J'II/II_IC 14.
Ta6J'H/IIIa 14 — I[OHOJ'IHI/ITeJ'II)HBIe MaTtepuajibl OLUCHUBAHUA OJIA JIUL C OrpaHUYCHHBIMH BO3MOXXHOCTAMU
340POBbLS U UHBAJINOB

Kareropuu Bunpl TOIIOMHUTEIBHBIX OLIEHOYHBIX @OopMBbI KOHTPOJIS ¥ OLIEHKH
oOyJarommxcs MaTepHalioB pe3yJIbTaTOB O0y4YCHUS

TecTbl, MUCEMEHHBIE CAMOCTOSITEIbHbIC
paboThl, BOMIPOCHI K 3a4ETY,
KOHTPOJIbHBIE Pa0OTHI

C HapymieHusiMu
ciyxa

[TpenmytiecTBEHHO MUCHMEHHAS
npoBepKa

C napymenussmu | CobecenioBaHme 0 BONpocaM K 3a4eTy, | [IpenMyliecTBeHHO yCTHas IpoBepKa

3peHus ONpOC M0 TEPMHUHAM (MHIUBUYaJIbHO)
C HapyuieHusMu Pemienne qucTaHMOHHBIX TeCTOB, | [IpeMMyIecTBEHHO TMCTAHIIMOHHBIMU
OIOPHO- KOHTPOJIbHBIE Pa0OTHI, MNCbMEHHBIE METOJaMH
JIBUTATEIILHOTO CaMOCTOSATENIbHbIE PaOOTHI, BOIPOCHI K
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arrapara 3aUCTy

C orpanuueHusiMu 1o | TecTbl, TUCbMEHHBIE CAMOCTOSITENIbHBIE [IpeumMy1iecTBEHHO IPOBEPKA
o01IeMe TMIIUHCKUM paboThl, BOIIPOCHI K 3a4ETy, METOZaMU UCXOIA U3 COCTOSIHUSA
[IOKa3aHUAM KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI | 00YYarolIerocss HA MOMEHT IPOBEPKU

14.3. MeToauueckune peKoMeHAAMH M0 OLeHOYHBIM MaTepuaJiaM JJisl JUIl ¢ OTPAHHYeHHbIMU
BO3MOKHOCTSIMH 310POBbSI H HHBAJIH/I0B

Jnis M ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAJIUIOB TPEAYCMAaTPHUBACTCS JI0-
cTynHas opma npeoCcTaBIeHNs 3aJaHNil OIIEHOYHBIX CPECTB, @ IMEHHO:

- B IIe4aTHOU (hopme;

- B [le4aTHOU (hopMe C YBETUUEHHBIM LIPUPTOM;

- B (hopMe INIEKTPOHHOT'O IOKYMEHTA;

- METO/IOM YTE€HUS ACCUCTEHTOM 33/1aHUS BCIYX;

- MPEIOCTABJICHUE 3a/IaHUS C UCTIONB30BaHUEM CYpPJIOTIEPEBO/IA.

JIuriaM ¢ OTrpaHMYCHHBIMH BO3MOXXHOCTSIMH 3/I0POBbSl M MHBAIMAAM YBEIWYHMBACTCS BpEeMs Ha
MOJITOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 Takux 00ydaromuxcs mpeaycMaTpiuBaeTcs: JOCTYII -
Has (hopMa MpeIoCTaBICHHUS OTBETOB Ha 3aaHMs, 2 IMEHHO:

- MMCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C UCIIOJIH30BAaHUEM YCIIYT aCCHCTEHTA;

- MIPE/ICTaBJICHUE OTBETOB YCTHO.

[Iponienypa orneHMBaHUST Pe3yAbTATOB OOYUEHUS JIUI] C OTPAHUYCHHBIMU BO3MOXKHOCTSMH 370PO-
BbSl 1 MHBAIHIOB 110 TUCLUILTMHE TPeIyCMaTpUBaeT IpenocTaBieHne nHGopMauu B popMax, aaanTH-
POBaHHBIX K OTPAHUYCHUSM HX 30POBBS M BOCTIPUSATHS HH(POPMALIUH:

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHusI:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

— B TIEYaTHOM (hopMe YBEIIMYEHHBIM MIPH(TOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe IIMEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

JI1s1 1M1 ¢ HAapyIIeHUSIMM ONIOPHO-ABUIaTeJILHOI0 annapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHoOU (opme.

[Tpy HEOOXOMUMOCTH TS JIUI] C OTPAaHUYEHHBIMHU BO3MOXXHOCTSIMU 3/I0POBbS U MHBAJIUI0B TPOIIE-
Jypa OIICHWBAHUsI PE3yIbTaTOB 00yICHHUST MOXKET TIPOBOIUTHCS B HECKOIBKO ITAIOB.
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