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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
OCBOEHHE TEOPETUYECKUX OCHOB CTPATETMUECKOI0 MEHEKMEHTA M IPUOOPETECHUE MTPAKTUUECKIX
HABBIKOB CTPATETMYECKOr0 aHallu3a, BHIOOpA U OIIEHKH CTPAaTETMYECKUX albTEPHATUB OpraHu3anuu, ¢hop-
MHUPOBAHUS CTPATETUYECKUX TJIAHOB M OOOCHOBAHUS MEPOTIPUSTHH 110 UX peaTn3aiiu

1.2. 3agaun QUCHUIINHBI

— (opMHpOBaHHE y CTYAEHTOB LIEJIOCTHOIO MPEACTABICHUS O CTPATEIMYECKOM MEHEKMEHTE
KaK O MPUKJIAJHON HAYYHOU JUCLUIUIMHE;

— (opmHpOBaHHE NMPEJCTABICHUs O MPUHIMIAX U METOJaX peaju3alluy CTPaTerMyecKoro aHa-
JM3a U Ipoliecce BEIPaOOTKH CTPATETHYECKUX PEIIeHUH;

— BBIpa0OTKAa y CTYICHTOB YMEHHS MPABWIHHO aHAJIM3UPOBATH B3aUMOCBS3H MEXIY (DYHKIIHO-
HQJIBHBIMU CTpATEerMsIMU KOMIIAHUN C LIEbI0 MOJrOTOBKM COANaHCHUPOBAHHBIX YIPABICHUECKUX pelle-
HUM.

2. MecTo nucuuiiiuebl B cTpykrype OIIOII
Huctumnuna «Ctpaternueckuit meHemxmeHT» (b1.B.O/1.6) otHOCcHTCs k 610Ky 1 (BapuaTtuBHas
4acTh).
[TpenmecTBYOIUMU TUCHMIIMHAMY, (DOPMUPYIOIIMMHI HayalbHbIE 3HAHUS, SABISIOTCA: Makpo-
HKOHOMUKA, MapkeTuHr, MeHepkMeHT, MukposkoHomuka, [InaHupoBanue Ha NpeAnpUsATHH.
[Tocnenyromumy TUCUUIUIMHAMU SIBIISIIOTCS: bHU3HEC- IulaHMpOBaHME, YIpaBIIEHHE pecypcaMmy,
VYnpaneHue pucKkaMu.

3. TpeOoBaHus K pe3yJbTaTaM OCBOCHHS THCHUIINHBI

[Tpouecc n3yueHus: AUCUUILIMHBI HapaBjieH Ha (JOPMUPOBAHUE CIEAYIOIUX KOMIIETEHIU:

— IIK-3 BnaseHneM HaBbIKAMH CTPATETHUECKOr0 aHAJINM3a, pa3pabOTKU U OCYLIECTBICHHS CTpa-
TErWu OpraHu3aliy, HaIpaBJIeHHOI Ha o0ecredeHne KOHKYPEHTOCTIOCOOHOCTH;

— IIK-5 crocoOHOCTBIO aHAMTU3UPOBATH B3aUMOCBS3U MEXY (PYHKIIMOHATBHBIMHU CTPATETUSIMHU
KOMIAHUH C LIEJIbIO MOJIrOTOBKH cOAIaHCUPOBAHHBIX YIPABICHUECKUX PELICHUH;

B pe3ynbraTe u3ydeHus JUCIUIUIMHBI 00Yy4aOLIUICs TOJKEH:

— 3HATh TEOPETHUYECKHE OCHOBBI CTPATETMUECKOT0 MEHEDKMEHTA, METO/IbI aHAJIN3a BHELIHEW U
BHYTPEHHEH Cpezbl OpraHu3alliy, METO/bl aHaJIM3a CTPATETMUYECKUX aJIbTEPHATUB PA3BUTHS OpraHu3a-
IIUHM, OCOOEHHOCTU CTPATErMYeCKOro MJIAHWPOBAHMS B OpraHM3alMH, IPUHIUIIBI MOHUTOPUHIA peasu3a-
LUU CTpATETUl pa3BUTHSL.

—  yYMeTh aHAJIN3MPOBATh BHEUIHIOIO U BHYTPECHHIOI CPEIy OPTaHM3ALMH, BBISBIIATH €€ KIIIOUe-
BbIC AJIEMEHTHI M OIICHWBATh MX BJIMSHUE HAa OPraHU3alUio; (POPMHUPOBATH LIETH OpPraHU3alUU COTJIACHO
kputepusiMm SMART;, cucremarnzupoBars U 000011aTh HHOOPMAIIMIO O METO/IAX MPHUHATHS CTpaTeruye-
CKUX peIleHHH 00 ympaBIeHUHM OpraHu3alueil; pa3padbarbiBaTh CUCTEMY IOKazaTeNeil sl OCyliecTBIe-
HUSI MOHUTOPUHTIA PEAIN3aLMK CTPATeruy OpraHu3aluy.

—  BJAJeTh CIENHUaTbHON TEPMUHOIOTHEH B 00IAaCTH CTPATETHYECKOTO MEHEIKMEHTA; METO/Ia-
MU CTPATErMYeCcKOro MPOrHO3UPOBAHMS;, METOJMUYECKUMHU MOIX0/IaMH K BEIOOPY HHCTPYMEHTOB CTPaTeTH-
YeCKOro yrnpapJIeHHUs] OpraHu3alieii; HaBbIKaMH CTPATEern4ecKoro aHajln3a; HaBblIkaMu pa3pabOTKU U OCy-
IIECTBJICHUSI CTpPATerMM OpraHW3allMK, HAmpaBIeHHOW Ha o0ecreyeHne KOHKYPEHTOCTIOCOOHOCTH;
CIOCOOHOCTBIO AHAIM3MPOBATH B3aUMOCBSI3M MEXAY (QYHKLIMOHAIbHBIMHM CTPATETUsAMHU KOMIIAHUH C Iie-
JIBIO TIOATOTOBKHM COATAHCUPOBAHHBIX YIPABICHUECKUX PEILICHHM.

4. O0beM QUCHUILIMHBI U BUABI Y4eOHOI padoThl
OO01mast TpyI0eMKOCTh AUCIUILTHHBI COCTaBIsAeT 4.0 3a4eTHBIX €IWHUIIBI U MIPEJICTABICHA B Ta0JIH -

%264&11/1.1121 4.1 — TpyaoeMKOCTb JUCHUILINHBI
Bunel yueOHOI nesTebHOCTH Bcero gacos CemecTpsl
5 cemectp 6 cemecTp
AynuaTopHbIe 3aHATHS (BCETO) 20 8 12
Jlexknuu 8 4 4
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[IpakTuyeckue 3aHATUS 12 4 8
CamocTosiTenbHas paboTa (Bcero) 120 28 92
IIpopaboTKa JTEeKIMOHHOTO MaTepuana 50 14 36
[ToaroToBka K MpakTUYECKUM 3aHATHUSM, 50 14 36
ceMuHapam
BrImoHeHHE KOHTPOJIBLHBIX PadoT 20 0 20
Bcero (6e3 sx3amena) 140 36 104
IloaroroBka u caada 3adeTra 4 0 4
OO6m1ast Tpy1I0€MKOCTb, 4 144 36 108
3aueTHnie EquHuIie 4.0
5. Conepxxanue IMCUMILIHHBI
5.1. Pa3nenbl AMCUMILIMHBI M BUAbI 3aHATHI
Paziensl TUCHUIUTAHEI ¥ BUBI 3aHATUN PUBEICHBI B Ta0muiie 5.1.
Tabmumma 5.1 — Pa3ensl AUCIUTUIMHBI U BUBI 3aHITHI
Bcero
4acoB
[Ipaxk. Cawm. dopmupyembie
HazBanus pa3aenoB 1UCHUIUIMHBI Jlek., u (6e3
3aH., 4 | pab., 4 KOMIIETEHITUN
JK3aMEH
a)
5 cemecTp
1 CymHOCTh CTpaTern4ecKoro MeHePKMEHTa 2 14 18 T1IK-3
2 Crparernyeckuii aHaJIu3 Cpeibl OpraHu3a- 2 14 18 I1K-3, IIK-5
Uu
HWroro 3a cemectp 4 4 28 36
6 cemecTp
3 Crparern4eckoe IjiaHupOBaHUE 2 2 44 48 I1K-3, TIK-5
4 OueHka 1 MEXaHU3MbI peaau3aluy cTpaTe- 1 24 28 I1K-3, IIK-5
rui
5 MOHUTOPUHT peanu3aluy CTpaTerui pa3Bu- 1 3 24 28 [1K-3, I1K-5
THUSI OpPraHU3AINH
Hroro 3a cemectp 4 8 92 104
Hroro 12 120 140
5.2. Conep:xanue pa3aesioB TMCUUILIMHBI (110 JeKIHSIM)
ConeprkaHue pa3iesoB TUCIUILIAH (TI0 JICKIMSAM) IPUBEACHO B Tabmuiie 5.2.
Tabmuna 5.2 — CoaeprkaHue paseiaoB JUCIUILIMH (TI0 JISKIIHIM)
Copneprxanue paznenoB qucuminHel (mo | Tpymoemkocts, | DopmupyeMble
Haszpanwus paznenos Acp pasi jcn ( pyA ’ PMHPY
JICKIIHSIM) q KOMIIETCHITUHI
5 cemecTp
1 CymHocTh [Tonsitue ctpareruu. CyniHOCTb U LN 2 I1K-3
CTPaTeru4eckoro CTPaTETUYECKOro YIpaBJICHUs, €ro 3HaUCHHE
MEHEIKMEHTa JUISI YCTIEIIIHOM 1eATeIbHOCTH OpraHU3alliH.

CoBpeMeHHast KOHLETUS CTPATErMueCcKOro
yIpaBIeHUS.
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Hroro

2 Crparernyeckuit AHanu3 u oueHka BHelHel cpenpl. PEST- 2 I1K-3, IIK-5
aHaJu3 Cpebl aHayu3. AHaJIU3 CUJIbHBIX U CJIA0bIX CTOPOH
OpraHu3auu OpraHu3aluu, €€ CTPaTErnYeCcKuX BO3MOXK-

HOCTeH U MoTeHIMaIbHBIX yrpo3. [locTpoe-
Hue marpunbl SWOT. Ouenka ctparernye-
CKOM CUTYyaIlil OpTaHU3aLiH.

Hroro
Hroro 3a cemectp 4
6 cemecTp
3 Crpareruueckoe CyHIIHOCTh CTPATEru4eCcKOro IMiIaHuPOBAHMUSL. 2 [1K-3, T1K-5
IUTAHUPOBAHUE [Tpouecc miaHupoOBaHUs CTPATETHH, €r0

OCHOBHBIE 3Tarbl. DJIEMEHThI CTpaTeruye-
CKOT0 BbIOOpa. MuccHs, BUICHHUE U LIETTU Op-
ranusanui. MeTonapl 1ejIenoaaraHus.
SMART-npaBuna. Metron nepesa uenei. Hc-
MOJIb30BaHUE METO/Ia «CLIEHApHEB OymyIie-
ro» B CTpaTernyecKoM yrpanieHuu. [1oxs-
THE CTPATETUYECKON aIbTEePHATUBBI U
CIIEHApPHBIX BAPUAHTOB Pa3BUTHS OpraHU3a-
1uu. OCHOBHBIE (DAKTOPBHI, BIUSIONINE HA
BBIOOp cTpareruu. OnpeneneHue KIoYeBbIX
(hakTOpOB ycriexa U KOHKYPEHTHBIX TIPEUMY-

IIECTB.

Hroro 2
4 OueHka u CymHocts 6a30Boii crparernu. OCHOBHBIE 1 I1K-3, IIK-5
MEXaHU3MBbI BUJIbI 0a30BBIX cTpareruit. Cepbl mpumeHe-

peanu3aly CTpaTeruil |HUs Pa3IUYHbIX BUJIOB CTpaTeruil. YCIoBus
yCcHemHocT peanuzanuu. Kpurepun Bb160o-
pa cTpareru. Y4€T puckoB Ipu BeIOOpE
ctpareruu. TexHonoruu pa3paboTKu U OLIEH-
KU cTparerui.MexaHu3Mbl IPOBEIECHUS
CTPAaTErMYeCKUX U3MEHEHUI.

Hroro 1

5 MoHUTOpUHT Buppl ctparernueckux pecypcoB opranusa- 1 I1K-3
peanu3aluy CTpaTeruil | Uy, uX MOOWIM3alUs U pacipe/ieieHuE.
pasButus opranuzanuu | IHPeKTUBHOCTh UCIOIB30BAHUS CTPATETH-
YECKHUX PecypcoB. MOHUTOPUHT peann3aluu
ctpareruu. PazpaboTka cucteMbl mokasa-
TEJICU,MHAUKATOPOB U LEIEBbIX 3HAYECHUM.

Hroro

Hroro 3a cemectp 4

Hroro

5.3. Paznenbl AUCHUILUIMHBI U MEKIUCIMIUIMHAPHBbIE CBSI3H ¢ 00ecneYnBAKIIMMH (TPeabIy IUMH)
U obecneynBaeMbIMU (MOCJAEYIONIUMH) TUCHUIIMHAMUA
Paziensl AUCIIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBS3H C 00ECTICUMBAOIIMMU (MTPEABIAYIIUMA) H
obecrnieunBaeMbIMU (TTOCJIEIYIONMMHI ) AUCITUTUIMHAME TPEJICTABIECHBI B TabmuIe 5.3.
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Tabmuua 5.3 — Pa3nenbl IUCIUTUTHHBI B MeXANCIUILTHNHAPHBIC CBSI3U

Ne pazgenoB qaHHONM TUCHIMIUIAHEIL, 1711 KOTOPBIX
HE00XOIMMO H3yueHHe 00eCTICUnBAIOLIUX U
Hanmenosatue THCLAIIHH 00€CIeUYMBaEMbIX JUCIUILINH
1 2 3 4 5
[IpeamecTByromue TUCITUTITUHBI
1 MakposkoHOMHUKA +
2 MapkeTuHr +
3 MeHemKMEHT + + + + +
4 MUKpPOIKOHOMHKA +
5 [InanupoBaHue Ha NPEAIPUATHI +
[Tocnenyromue TUCIUIIITUHBL

1 busHec- nnaHupoBaHue +
2 YpaBieHue pecypcamu
3 VnpagneHue puckaMmu + +

5.4. CooTBeTCcTBHE KOMIIETEHIN I, (POPMHUPYEMBIX NIPH H3YYCHUHU AUCUMIIMHBI, M BU/0B 3aHATHH
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPHU HM3YYEHUH IUCIUIUIMHBI, W BHIOB 3aHATHA

MpeCcTaBiIeHo B Tabnuie 5.4.

Ta6muma 5.4 — CoOTBETCTBHE KOMIIETEHIINN, (DOPMUPYEMBIX TIPU M3YUYECHUH JAUCIUTUINHBI, U BUIOB 3aHS -

TUMI
Kommerennu Buns! 3anaTHii
DopMBI KOHTPOJIA
u Jlek. [Ipak. 3aH. Cam. pa6.
I1K-3 + + + KontponwHas padora, Koncnekr
camomnoArotoBku, Onpoc Ha 3aHs-
THAX, 3adeT, Tect
[1K-5 + + + KonTponsnas pabora, Koncrekr
camonoAroToBku, Onpoc Ha 3aHs-
THAX, 3a4eT, TecT

6. UnTepakTUBHBIE MeTOABbI M (GOPMBI OPraHU3aLMU 00yYeHH s

He npenycmorpeno PVYIIL.

He npenycmotpeno PVYII

7. JJaGopaTtopHbie padoThI

8. IIpakTuyeckue 3aHATUSA (CEMUHAPDHI)
HanMeHoBaH#e MpakTHYECKUX 3aHATUN (CEMHHAPOB) MPUBEACHO B Tabmmie 8.1.
Tabmuna 8.1 — HamMmeHoBaHKe MPaKTHYECKUX 3aHATHIA (CEMHHAPOB)
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HaunmenoBanue npaktnueckux 3anatuii | Tpynoemkocts, | Dopmupyemsie
Haspanus pasnenos
(cemuHapoB) q KOMITCTCHITHI
5 cemecTp
1 CymHocTh Onpoc 1o TeMam paszzena.3ajgaHue: 3amnoi- 2 [1K-3
CTPaTeru4ecKoro HUTH Tabnuity OCHOBHBIE XapaKTEPUCTHKU
MEHEKMEHTA LIKOJI CTPATErH4E€CKOr0 MEHEKMEHTA
Hroro
2 CrpaTterndeckuit Omnpoc no Temam pasnena.3ananue: [Tpose- [1K-3
aHAJIN3 CPEABI JIATE AaHAJIU3 BHEUIHEW U BHYTPEHHEU CPE/Ibl
6




OpraHu3aIiu M3BECTHON BaM OpPTraHU3allUU C UCTIOIbh30Ba-
HUEM KJIACCUUECKUX Y COBPEMEHHBIX MOXO0-
noB (SWOT-ananus, pecypcHbIi aHaU3,
aHaJIn3 KOMICTEHIINM ).

Hroro

Hroro 3a cemectp 4
6 cemecTp

3 Crpareruyeckoe Ompoc no TemaM paszaena.3ananue: Chopmy- 2 I1K-3
MJIaHUPOBAHUE JUPOBATh MUCCHIO U 1IEJIM XOPOIIIO 3HAKOMOM

BaM OpraHM3aIliH.

Uroro 2
4 Ouenka u Ompoc no Temam paszaena.3aganue: Boimon- 3 [1K-3, TIK-5
MEXaHU3MBbI HUTE aHaJIU3 TTOBEJCHUS HA OTPACIIEBOM PhIH-

pealn3almu CTPaTeruil | K€ U3BECTHOM BaM KOMIIAHUU HA OCHOBE IOJ-
XOJIOB K pa3paboTke KOHKYPEHTHBIX CTpaTe-
rui, npemioxesHbix M. Iloprepom.

HUroro 3

5 MOHUTOPUHT Ompoc no Temam pazaena.3aganue: OueHure 3 [K-3, TIK-5
peanu3aliu CTpaTeruil | BRIOpaHHyo BaMu opraHusaimio mo Maciira-
pa3BHUTHUS OpTaHU3AIUH | Oy NEATEIBbHOCTH (KPYITHBIN, CPESIHHUA U Ma-
JIBI OU3HEC), BRIOGPUTE /I Hee COOTBET-
CTBYIOIIYIO CTPATETHUIO U TIOJ0EPHTE TTOKa3a-
TEJIN JIJISI MOHUTOPUHTA €€ peallu3allii.

Hroro 3

Hroro 3a cemectp
Hroro 12

9. CamocTrosiTesqibHasi paboTa
Bunbl camocTosiTenbHOI paboThI, TPYAOEMKOCTh U ()OPMUPYEMbIE KOMIIETCHIIUY TIPEICTABIICHBI B
tabmune 9.1.
Tabmmua 9.1 — Busl caMoCTOATENIBHOM padoThl, TPYAOEMKOCTh M (HOPMHUPYEMBbIE KOMITCTCHIHH

Bunael camocrostensHon | Tpynoemkocts, | DopMupyemblie

HazBanus pa3znenos ®opMbl KOHTPOJIS

paboThI q KOMIIETEHIINHT
5 cemecTp
1 CymHocTh [ToaroroBka k mpakTuye- 7 [1K-3 3aget, KoHCIIEKT
CTPaTeru4ecKoro CKHM 3aHSITHSIM, CEMHAHA- CaMOTOATOTOBKH,
MeHEeKMEHTA pam Ormpoc Ha 3aHATHSAX,
Tect
[TpopaboTka JeKLIHOHHO- 7 cc

ro Marcpualia

Hroro 14
2 Crparernueckuil | [loaroroBka k mpaxkTuue- 7 IIK-3, IIK-5 3auet, Koncnekr
aHaJIU3 Cpebl CKHM 3aHSATHSIM, CCMHUHA- CaMOIIOJITOTOBKH,
OpraHu3alu pam Ornpoc Ha 3aHATUSAX,

Tect

[TpopaboTka JIEKITMOHHO- 7 cc

ro MaTepuasa

Htoro 14
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Hroro 3a cemectp 28
6 cemecTp
3 Crpareruueckoe | BeinosHeHrne KOHTPOIb- 20 I1IK-3, IIK-5 3auet, KoHcnekr
TJIAHUPOBAHKE HBIX paboT CaMOTIO/ITOTOBKH,
IToaroroBka K nmpaxkTuye- 12 KOHSPOHL Has pabo-
CKHMM 3aHSITHSIM, CEMHUHA- Ta, H{? 0C Ha 3aHsl-
pam Tusx, Tect
[TpopaboTka JIEKITMOHHO- 12
ro MaTepuasa
Hroro 44
4 OneHka u [ToaroroBka k mpakTuye- 12 IIK-3, IIK-5 3auet, Koncnekr
MEXaHU3MbI CKHUM 3aHSTUSIM, CEMHUHA- CaMOIOJITOTOBKH,
peanuzanuu pam Onpoc Ha 3aHATHSX,
crpareriu ITpopaboTKa JEeKIIMOHHO- 12 Tecr
ro MaTepuasa
Hroro 24
5 MoHUTOpUHT [ToaroroBka k mpakTuye- 12 I1K-3, TIK-5 3auver, Koncnekr
peanuzanuu CKUM 3aHSTUSIM, CEMHUHA- CaMOIIOJITOTOBKH,
CTpaTeruil pa3BUTHS | paM Omnpoc Ha 3aHATHSX,
raHu3aIluu Tect
Opranusan [TpopaboTka JIeKITMOHHO- 12 ce
ro MaTepuasa
Hroro 24
Hroro 3a cemectp 92
ITonroroBska u cgada 3a- 4 3auer
yeTa
Hroro 124
10. KypcoBoii nmpoekT / KypcoBasi padota
He npenycmorpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLIEHKHU YCIIeBA€eMOCTH 00y4aroumuxcsi
PeittuHroBas cucrema He UCIIOIB3YETCA.

12. YueOHO-MeTOAUYecKOe U MHPOPMANIMOHHOE O0ecTiedeHrue TUCIHIIINHBI

Ba - 2015.
03.07.2019).
1. Ilomos,

C. A. AkxrtyanbHbIil

12.1. OcHoBHas JUTEpaTypa
1. Crparernyeckuii MEHEKMEHT [DNEKTpOHHBIH pecypc]: Yuebnoe nocodue / E. A. EmenbsHo-

12.2. lonotHUTEILHAS JTATEPATYpPa

CTp aTerMYeCKUU MCEHECI’)KMCHT.

Buneune -

114 c. — Pexum pocryna: https://edu.tusur.ru/publications/4957 (mara oOpameHus:

e

M3MEeHEeHUs [ DNeKTPOHHBIN pecypc]| [DnekTponHslil pecypc]: yueb.-npakt. mocodue / C. A. [Tonos. — M.
WznarensctBO FOpaiit, 2018. —447 c. — Pexxum pocrtyna: https://biblio-online.ru/viewer/A10622EA-
FF40-4578-8360-001863335627/aktualnyy-strategicheskiy-menedzhment-videnie-celi-
izmeneniya#page/l (nara oOpamenus: 03.07.2019).

2. Cwupopos, M. H. Crparernueckuii MEHE[UKMEHT [DIEKTPOHHBIA pecypc]| [DeKTpoHHBI pe-
cypc]: yueOHuk 1yis mpukiaaHoro 6akanaspuara / M. H. Cumopos. - 2-e u3z., ucnp. u non. - M. Uzna-
tesnbeTBO Opaiit, 2018.- 145 ¢. - — Pexxum goctyna: https://biblio-online.ru/viewer/B37E61A5-61CF-
4344-B004-C2E85B9F8236/strategicheskiy-menedzhment#page/1 (mata oopamenus: 03.07.2019).
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12.3. YueOHO-MeTOAHYECKHE MTOCOOUHA

12.3.1. O0s3aTenbHbIC y4eOHO-METOAMYECKHE TOCOOHS
1. Crparernyeckuil MeHeIKMEHT [DNIeKTpOHHBIN pecypc|: Meronudeckue ykazaHUsl K MPaKTH-
YEeCKUM 3aHATUAM U caMmocTosTenbHol pabore / ®. A. Kpacuna - 2018. 17 c. — Pexxum pnocryma:
https://edu.tusur.ru/publications/7661 (nara oopamenus: 03.07.2019).

12.3.2. Y4yeOHO-MeTOAMYECKHE OCOOUS ISl JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 310POBbS U
HHBAJINI0B

Y4eOHO-METOIMYECKIE MaTepUalIbl IJIsi CAMOCTOSTEIFHOU M ayTUTOPHON pabOThl 00YJarOITUXCS
U3 YHCIia JIUI ¢ OTPAHMYEHHBIMA BO3MOYKHOCTSIMU 3JIOPOBBSI U WHBAIHJIOB MPEAOCTABISAIOTCS B PopMax,
aJJaNTUPOBAHHBIX K OTPAHUYCHHAM UX 3JI0POBBS U BOCIIPHUATHS HH(DOPMAITHH.

Jliis1 I ¢ HApyIIeHUSIMU 3PeHust:

- B (hopMe FIIEKTPOHHOTO JIOKYMEHTA;

- B IeYaTHOW (hopMe YBEITMUEHHBIM MIPUGTOM.

JlJis1 U1 ¢ HAPYIIEHUSIMHU CJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

Jlais1 I ¢ HAPYIIeHUSIMU OTIOPHO-ABUIaTeJIbLHOTO aNnapara:

- B (hopMe AIIEKTPOHHOTO TIOKYMEHTA;

- B Ie4aTHoOU (opme.

12.4. IIpodeccuonanibHbie 0a3bl JAHHBIX U MH(POPMAMOHHDBIE CIIPABOYHbIE CHCTEMBI

1. CATBACK.RU CITPABOYHUK JUIA OKOHOMUCTOB
http://www.catback.ru/articles/theory/strman/strman.htm

2. Od¢unmaneubiii caiitt Munduna PO http: /www.minfin.ru

3. Odunmaneueiii cait ['ockomcrtaTta PO http: //www.gks.ru

4. JIomOTHUTENHHO K MPOPECCUOHATBLHBIM 0a3aM JaHHBIX PEKOMEHIYETCS HCIIOJIb30BaTh HH(POP-
MallMOHHBIE, CIIPABOYHBIE U HOPMATUBHBIE 0a3bl MaHHBIX https://lib.tusur.ru/ru/resursy/bazy-dannyh

13. MaTtepuaibHO-TEXHMYECKOE O0ecneyeHue TUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoe
ol0ecreueHue

13.1. O6uue TpedGOBaHNA K MATEPHAJIBHO-TEXHHYECKOMY H IIPOIPAMMHOMY 00€eCIIeYCHHIO
AUCHHUTLIMHBI

13.1.1. MaTepuaJIbHO-TeXHHUYECKOE U POrPAMMHOE o0ecneyeHue sl JIEKIIMOHHbIX 3aHATHH
Jyist IpoBeieHus 3aHATUH JICKITMOHHOTO TUIIA, TPYIIIIOBBIX U MHIWBUYyaTbHBIX KOHCYJIBTALIUH, T€-
KYILIETO0 KOHTPOJIS ¥ MMPOMEXYTOYHON aTTEeCTAllMU UCIIONb3YyeTCsl yueOHasi ayTuTOpHs ¢ KOJMUYECTBOM TO-
CaJIOUHBIX MECT He MeHee 22-24, obopynoBaHHAasl JOCKOW M CTaHAAPTHOM yueOHOH mebenbio. MMerorcs
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4eOHO-HATIIAIHBIC TTOCOOMsI, 00€CTIEUNBAIOIINE TEMATHUCCKUE HJI-
JTIOCTPAIUHU 110 JIEKIIMOHHBIM pa3ielaM TUCIUTUINHEI.

13.1.2. MaTepHaJbHO-TEXHHYECKOE H MPOrPaMMHOE o0ecredyeHue I MPAKTHYeCKUX 3aHATHI

YyeOHast aymuTopust

yqe6Ha51 ayauTopus I IPOBCACHUA 3aHSATHU JICKITMOHHOI'O THIIA, y‘-I€6Hafl ayauTopus JJId IMpOBE-
JIEHUS 3aHATUN MPAKTUYECKOTO TUIA, YydeOHas ayaquTopus JUIsl MPOBEACHUS 3aHSATUI CEMUHAPCKOro THIIA,
MOMCIICHUE JJId MMPOBECACHUS I'PYIIIOBBIX U MHAWBHUAYAJIbHBIX KOHCYHLTaHHfI, MOMEIICHUE JId ITPOBEAC-
HUS TEKYIIETO KOHTPOJIA U IPOMEKYTOYHOM aTTeCTalluu

634045, Tomckast obmactsb, T. Tomck, yi. KpacHoapmetickast, 1. 146, 501 ayz.

Ornucanue UMeIIerocs 000pyI0BaHUS:

- [Ipoextop MS506;

- [I3BM C14 (Intel Core i3 2 I'6, Windows7);

- DKpaH Ha JIEKTPO-TIPUBO/IC;

- MarauTHO-MapKepHas JOCKa;

- Kommnekr cneunanuzupoBanHol yueOHoI mebenu;

- PaGouee mecto nmpenogaBarens.
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[TporpamMHOe obecrieueHue:
— Google Chrome
— Mozilla Firefox

13.1.3. MaTrepuaJbHO-TEXHHYECKOE H MIPOrPaMMHOe o0ecredyeHne Il CAMOCTOSITe IbHON padoThl
Jnst camocTosTeNnbHOM paboThl HCTONB3YIOTCA yueOHblE ayAUTOPUHU (KOMIIbIOTEPHBIE KJIacchl),
PacIOJI0KEHHBIE 10 a/Ipecam:
- 634050, Tomckast o6macTs, 1. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obnacts, T. Tomck, yi. KpacHoapmeiickas, a. 146, 201 ayx.;
- 634034, Tomckast o6macTs, r. Tomck, Bepmmanna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, T. Tomck, Bepimmanna ynuina, 1. 74, 207 ayx.

CocTtaB 060pyI0BaHMS:

- yueOHast MmebOernb;

- koMnbroTepsl kKi1acca He Huke [IDBM INTEL Celeron D336 2.81T1. - 5 T,

- KOMITBIOTEPHI TIOAKIIOUYEHBI K ceTH «HTepHeT» M 00ecrneunBaT AOCTYI B JIEKTPOHHYIO HH-
(dopMarnoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[Tepedens nporpaMMHOTo obeceueHus:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 qyigs Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHUYECKOe o0ecnedeHre JUCHUIIMHBI VIS JIMI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBoeHHe NUCHUILUIMHBI JIMIAMU C OTPAHUYEHHBIMU BO3MOXKHOCTSMHU 3/I0POBbS U MHBAIHMJAMU
OCYILIECTBIISIETCS C UCIOJIb30BAHUEM CPEJCTB 00ydeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYEHUS.

[Tpu 3aHATHAX ¢ 0OYyUYAIOLIUMUCS ¢ HAPYIIEHHUSIMH CJIyXa MPEeTyCMOTPEHO UCIIOIb30BaHHE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKUX CPEACTB MpueMa/mepena-
yl yueOHOI nH(OpMaLuy B JOCTYIHBIX (PopMax, MOOMIIbHOM cHUCTEMBI NTPENoJaBaHusl sl 00ydaronuxcs
C MHBAJIUAHOCTbIO, TIOPTATUBHOM MHIYKIIMOHHOM cCHCTEMBI. YueOHas aymuTopusi, B KOTOPOW 3aHUMAIOTCA
oOyyaromyecsi ¢ HapylleHUEeM cllyxa, 000py/l0oBaHa KOMITBIOTEPHON TEXHHUKOH, ayIMOTEXHHKOH, BUIEO-
TEXHUKOMU, SJIEKTPOHHOU JOCKOU, MYJIbTUMEAUNHON CUCTEMOM.

[Tpu 3aHATHAX C 0OYyYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMM [IPETyCMOTPEHO HCIIOJIb30BaHUE B
JEKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX OOBEKTOB (HaIIpUMep, TEKCTa
Ha JIOCKE WJIM CJIaiiia Ha SKpaHe) P MOMOIIM BUACOYBEINIUTENEH A1 KOM(POPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX ¢ O0YYaIOUIMMHCS € HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aANNapaTa HCIoJb-
3YIOTCS aJIbTepHAaTHUBHBIE YCTPOMCTBA BBOAA MH(OPMAIIUU U IpyrHe TEXHUYECKHE CPe/ICTBA IprueMa/mepe-
Jau yuyeOHOM MHpOpMaIu B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbl OOYUeHUs JUIs JIIoJel ¢ UHBaA-
JHUJTHOCTBIO.

14. OueHouyHble MaTepUAJIbI U METOANYECKHE PeKOMEHAAIUH 110 OPraHU3aliu U3yYeHHUsI
AUCHUTLTHHBI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOAMYECKUE PEKOMEH AU
Jnis olleHKH cTeneHn c(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 3a JUCLUTUIMHON
KOMIIETCHITUI MCTIONB3YIOTCS OLIEHOYHBIE MaTepUalibl B COCTARBE:

14.1.1. TecToBBIE 3agaHus
1. [Iepexon OT onepaTUBHOTO YIPaBJICHUS K CTPATETMYECKOMY MPEANOIaraer:
1) mepeHOC BHUMAaHUSI PYKOBOJCTBA C BHYTPEHHEH Cpeibl HAa BHEIITHIOIO
2) cocpenoToYeHHEe BHUMAaHUsI PYKOBOJICTBA Ha pecypcax BHYTPEHHEU Cpelibl
3) mepeHOC BHUMaHUS PYKOBOJCTBA C YIIPABJICHUS IIPOU3BOJICTBOM Ha YIIPaBICHUE TIEPCOHATIOM
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4) cocpenoToueHre BHUMAHUS PyKOBOACTBA HA YIIPaBICHUH HHPOPMALMOHHBIMU TTOTOKaMHU

2. CTpareru4ecKuMHu pe3ysibTaTaMu MOTYT OBITh:

1) ynoBieTBOopeHHEe IapTHEPOB

2) yIOBJIETBOPEHUE TTOTPEOUTENCH

3) yIOBIIETBOPEHUE aKIIMOHEPOB

4) ynoBIETBOPEHUE TON-MEHEHKEPOB

3. Crparernueckoe ynpaBiieHUE

1) onupaeTcst Ha MPOU3BOJACTBEHHBIN MOTEHIMAN KaK OCHOBY OpraHU3alUU

2) onMpaeTcs Ha YEJIOBEUYECKHUI MOTEHIIMA KAaK OCHOBY OpraHu3aluu

3) IpOBOIUT MOJUTHKY aHTArOHKW3MA [0 OTHOUICHUIO K BHEIIHEH cperie

4. OT™MeTBhTE BEPHOE YTBEPKACHUE:

1) u3MeHeHne MOTUTHYECKON M SKOHOMUYECKOH 0OCTaHOBKU B CTpAaHE U MUPE HE BIIUSET Ha opra-
HU3ALHUIO0, Y KOTOPOU €CTh CTPATErHYECKUH TIJIaH

2) pe3yIbTaTOM CTPATETHYECKOro MJIaHUPOBAHUS SBISETCS KECTKO 3apOrpaMMHUPOBAaHHBIN JTOKY-
MEHT — IUTaH Pa3BUTHUS POU3BOICTBA

3) rIaBHOM LENbIO CTPATErHueCKOro IIAHUPOBAHUS SBJISIETCS] BEDKMBAHUE OPTaHU3alUU B JIOJITO-
CPOYHOM IEPCIIEKTUBE

5. BHemHuMu pakTopamu, BAUSIONIMMH HA CTPATETMYECKOE MOJIOKEHNE KOMITAaHUH, SIBJISTIOTCS:

1) npuBIEKAaTENBHOCTH OTPACIN U YPOBEHb KOHKYPEHLIUU

2) o01Me MEeHHOCTH U KOPIIOpaTUBHAS KYJIbTypa

3) BO3MOXHOCTH KOMIIAHUU U YTPO3BI

4) KOHKYpPEHTHbIE PEUMYIIECTBA

6. BHyTpeHHUMH (pakTOpamMu, BIUSIOUIMMU Ha CTPATETNYECKOE MOJIOKEHNE KOMITAHUH, SBIISIFOTCS:

1) npuBneKaTeNbHOCTh OTPACTU U YPOBEHb KOHKYPEHIIUU

2) o01mue eHHOCTH M KOPIIOpaTUBHAs KYJIbTypa

3) nuyHBIE YyCTPEMIICHUS U IPUHLIUIIBI TOTI-MEHEKEPOB

4) BO3MOKHOCTH KOMITAHUH U YTPO3bI

7. BHenmHss cpenia opraHu3aiiy BKIOYaeT B CEOs:

1) conmanbHO-?KOHOMHUYECKUE U KYJIbTypHBIE (PaKTOPHI

2) nmepcoHal ¥ MEHEHKMEHT OpraHu3aluu

3) NOCTaBILMKOB U MOKyNaTenen

4) opraHbl TOCyIapCTBEHHON BJIACTU U TEPPUTOPUATHLHOTO YIIPABICHUS

8. Makpocpena opranu3alii BKJIFOUYAET:

1) kiMeHToB, moTpeduTENCH

2) NOCTaBIIMKOB, TAPTHEPOB

3) 3akoHOMATENEH, 0OIIECTBO

4) HaeMHBIX paOOTHHUKOB

9. Koppensunonnas marpuua SWOT no3Bonsier:

1) BBIOpaTh CTpATETHIO B 3aBUCUMOCTH OT COBIAJCHUSI BHYTPEHHUX U BHEITHUX (PaKTOPOB

2) mpeoponeBath cliadble CTOPOHBI JIsl OTPaXKEHHs BHEIIHUX YTPO3

3) MOHSATH MOJIOKEHUE OPraHU3allui Ha KOHKYPEHTHOM IOJIe

10. Jns gero crpoutcsa marpuria SWOT?

1) 4TOOBI NOHATH, KAKOBBI TEHACHIIUH Pa3BUTHSI OPTaHU3aLUN

2) uToOBl YBUETh, KaK MCIIOJIb30BAaTh CUJIbHBIE CTOPOHBI OPTaHU3ALMH AJIS peaanu3alui BO3MOX-
HOCTEHU

3) 4T0OBI YBUIETH, KAK OPTaHU3ALMS BBITJBIIUT PSIIOM ¢ KOHKYPEHTaMH

11. Muccus — 3to

1) Ha3HaueHue, OCHOBHAS JIEATEIbLHOCTh OpraHu3aIuu

2) npeaHa3HaYE€HUE, OCHOBHOM CMBICII CYIIECTBOBAHUS OpraHU3aluu

3) KOMIUTEKC 3a/1a4 IPOU3BOACTBEHHOM 1€ATEIbHOCTH OpraHU3aliu

12. BepHo 5in, 4T0 MHCCUSI KOMIIAaHUU — HanOoJsee oomas GopMyIupoBKa Hanbosee ONnTUMAIBHO -
ro crnocoba co3jaHusi CTOMMOCTH AJIs €€ aKIIMOHEPOB C TOYKHU 3PEHHSI BCEX CTEUKXOAEpOB?

1) na

2) HeT
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13. Llenu 10MKHBI OBITh:

1) He cinoXkHO chopMyTUPOBAHHBIC

2) HeaMOHIIMO3HEIE

3) HepeeBaHTHBIC

4) peanucTuyHble

14. BepHo 11, 9TO OTCYTCTBHUE JICJICTUPOBAHMSI TIOTHOMOYHUM HE SIBIISIETCS 0aphepoM peasin3aliuu
cTpareruu?

1) na

2) Her

15. YUTo 03HavaeT «CTpaTern4ecKuil KOHTPOJIb 3a MEPCIIEKTUBOM» ?

1) MOHUTOpPUHT CTpaTerun

2) NpOrHO3UPOBAHUE PA3BUTHUS CUTYAIUH

3) KOHTPOJIMPOBAHUE PE3YIBTATOB AEATEIBHOCTH

4) oTcle)KMBAaHUE N3MEHEHHUI B 3aKOHOATEIILCTBE

16. HauBsiciias cTeneHp BKIIOUCHHOCTH MIEPCOHANIA B pealM3alliio CTPaTeruy 3aKI04aeTcs B:

1) uapopmupoBanme

2) yuyeT MHEHMH U TIOYKENaHUN

3) BoBJICUCHHUE

4) cTparernuecku OpUEHTHPOBAHHOE MPOEKTUPOBAHUE

17. bapsepamu peanu3aluu CTPATETUH SIBISIOTCS:

1) orcyTCcTBHE NOANEPHKKH CO CTOPOHBI BBICILIETO PYKOBOJICTBA

2) HaM4Me TeNIeH U TToKa3areel uX TOCTHKEHUS

3) BBIOODP BpeMeHHU

4) BBIOOp MecTa

18. OT™MeThTE BEpHOE YTBEPKICHHUE

1) dopcaiiT — MeTox MaTEMaTHIECKOTO MOICITUPOBAHUS PEATBHOCTH

2) dopcailT — METOAMKA J0JITOCPOYHOTO IPOTHOZUPOBAHUS HAYYHO-TEXHOJIOTHUECKOTO M COIMAb-
HOTO Pa3BUTHS, OCHOBAHHAs Ha OIPOCE HKCIEPTOB

3) dopcaiit — crocob co3mpanus rpapoaHATUTHUECKUX MOJIENEH aJlalTUBHBIX OPTaHU3aIMOHHBIX
CTPYKTYp

19. OtMeTbTe BepHOE TpeOOBaHUE K CHCTEME MHIMKATOPOB MOHUTOPHUHIA PeaTn3allli CTPATeTuu
pa3BUTHSL:

1) “UHAUKATOPOB JTOJDKHO OBITH KaK MOKHO OOJIbIIIE

2) cucTeMa MHIMKATOPOB JIOJKHA OBITh cOaaHCHPOBaHA

3) B cucTeMe MHAMKATOPOB JOJDKHBI ITPe00biaaTh JaHHBIE ONPOCOB IEpCOHAlIa

4) B cucTemMe UHIMKATOPOB JOJHKHBI IpeobiiaiaTh CTAaTUCTUUECKHE TaHHbIE

20. OTMETBTE BEPHOE YTBEPKICHHUE

1) agantanus K BHEIIHEW cpesie MpernoiaraeT pacnpeaesieHue OrpaHuYeHHbIX OPraHU3allMOHHBIX
pecypcoB

2) ocO3HaHHE OPTaHU3ALMOHHBIX CTPATErwil MpeaycMaTpUBAET OCYIIECTBIEHUE CHCTEMAaTUYECKO-
T'O Pa3BUTHS MBIIIJICHUS MEHEKEPOB

3) MOHUTOPHUHT peajn3aluy CTPATETUHN 3aKIII0YaeTCsl B KOHTPOJIE PE3yIbTaTOB BBHIITOIHEHUS MEPO-
MPUATHI

14.1.2. 3auér
. CoBpeMeHHast KOHIIENIIHS CTPAaTErHuecKoro yupaBieHusl.
. CyIHOCTB CTpaTeruu opraHu3alui.
. OcoOeHHOCTH CcTpaTeruil pa3BUTHs TEPPUTOPHAIIBHBIX 00pa30BaHUIMA.
. Knaccuguxkanus crpareruii, MeToabl IOCTPOCHUS CTPATETHIA.
. Ctparernueckuil NOTeHIMAN OpraHU3al|H.
. Pa3BuTHe B3auMoIeiicTBUSI OpraHU3alMyU C BHEIIHEH cpeoil 1 BO3MOKHOCTh MpeABHIeHU Oy-

AN DN AW

JTyLLETo.

-

. CYH_[HOCTB " XapaKTCPpUCTUKA BHEIITHEH CpCAbl.
. Bmusaue HGOHpGHCJ’IéHHOCTI/I BHCIITHEH Cp€abl HAa BO3MOXXHOCTDb NPCABUACTb U3MCHCHUS.
0. CTpaTCFI/I‘leCKOC IUIaHUPOBAHUEC KAK HHCTPYMCHT IIPOTHO3UPOBAHMUA.

o0
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10. OcHOBHBIE 3TaNBl IPOLECCA CTPATETMYECKOrO INTAHUPOBAHUS.

11. Muccus, BUJIEHHE U IIEHHOCTH OpraHU3alliH.

12. OnpeneneHue KIOUEBBIX (PAKTOPOB ycIeXxa U KOHKYPEHTHBIX MPEUMYILECTB.

13. XapakTepucTuka CTpaTerH4eCcKuX MeJIeil OpraHu3alnm.

14. Meronp! nenenonaranus. SMART-npaBuna.

15. Kputepuu BbIOOpa CTpaTErHueCKUX albTePHATHB OpraHU3aIIHH.

16. AHanu3 CUJIBHBIX M CIIAOBIX CTOPOH OpraHH3allMyd M €ro HCIOJIb30BAHHE B CTPATETHYECKOM
IJIAaHUPOBAHUU

17. Meronp! ananusa BHewHel cpeasl. PEST-ananus.

18. IToctpoenune matpuibt SWOT.

19. bapbepsl peanu3anyu cTpaTertii.

20. CynHoCTh M pOJIb METO/Ia «CIICHAPHUEB OYIyIIEroy.

21. Obnactu cTpaTernuecKux N3MEHEHUI OpraHu3alnu.

22. OCHOBHBIE METOIbI MMPEOJOJICHHS COTPOTUBIICHUS U3MEHEHUSIM.

23. OCHOBHBIE BU/Ibl CTPATETUUYECKUX PECYPCOB OpraHU3alUu.

24. TexHonorus pa3pabOTKH CTPATETHH.

25. Mero/ipl BHEPEHNUS CTPATETMUECKUX NU3MEHEHUIA.

26. MexaHu3Mbl peaqu3aiuu CTpaTeruu.

27. IlpuHUuMOBl ¥ TOKa3aTEIM MOHUTOPUHIA PEAIU3allMM CTPATErvH.

14.1.3. Bonpocbl Ha caMONIOATOTOBKY

1. IIpeuMy11eCTBO M OIpaHUYEHUs] CTPATETHYECKOIO MEHEPKMEHTA JIJIsl MaJIbIX U CPEIHUX MpeN-
IIPUATUN.

2. CrpaTernyeckuil aHajlu3: MECTO B IPOLIECCE CTPATETMYECKOr0 MEHEKMEHTA, OCHOBHbBIE
HaIIpaBJICHUS IIPOBEICHUA.

3. AHanu3 KOHKYPEHTHOU CTPYKTYyphl oTpaciu. Mozaens nsati cuil Konkypenuuu M.Iloprepa.

4. AHanu3 KOHKYPEHTHOH cpeabl. CUTyalus Ha OTpaciaeBOM pbIHKE. MeToabl U MOAEIH.

5. OneHka KOHKYPEHTHBIX TO3UIMH OpraHU3aliy ¢ IOMOLIbIO KapThl CTPATETHUYECKUX IPYIIIL.

6. Llenouka co3zganus croumocti M. Iloprepa. [lonsiTre 1 TeXHOIOTHS pa3paboTKy.

7. I'pynnbl BausiHUS (CTEHKXOJIEPhl) B CTPaTErMuecKoM MeHeKMeHTe. Onpeesnenre, cocTaB 1
YIIPABJICHUE OTHOLLICHUIMU.

8. dakTopbl, BIUSAIOLIUE HA CTPATErHUYECKHU BHIOOP.

9. CtpaTernueckoe napTHEPCTBO opranuzanuid. CymHocTb U (GOpMBI.

10. Ctpareruueckoe pacnpeaeneHiue QyHKUUNA Mex1y opranuzauusaMu. MTHcopcuHr. AyToCcOpCuHT.
Ceresble oprannzanuu. @pandaiizsuar. CUCTEMHBIE HHTETPATOPHI.

11. ®opmMupoBaHUE CTPATETUU C YUETOM «YPOBHS HEONPENEICHHOCTIY OyAyIIero U MOAX0Ibl K X
OLICHKE.

12. O6mme KopropaTUBHBIE CTpaTeruu. J[epeBo 00X cTpaTeruii.

13. Crpareruu pocTa: UX BUbl M TEXHOJOTHH Pa3pabOTKH.

14. KoHKkypeHTHbIE IPEUMYIIECTBO, IOHATUE U BUJIBI.

15. Konkypentnsle ctpareruu. Marpuna M. IToprepa.

16. Ctparerus nunepcTna 1o U3AepKKam U €€ IpakTUYeCKOe IPUMEHEHHUE.

17. Crpareruu nuBepcu(uKaiy U UX IPAaKTHYECKOE IPUMEHEHHE.

18. Ctparerus (hoKycUpOBaHHOTI'O JIMJEPCTBA MO U3JIEPKKAM U €€ MPAKTUYECKOe IPUMEHEHHE.

19. Crparerust pokycupoBaHHOM qudPepeHInaum U ee MpakKTUIecKoe NPUMEHEHHE.

20. Pucku, cBs3aHHbIE C BHIOOPOM CTpaTeruu: MOHATHE W BUAbl. DYHKIMOHAJIBHBIE CTPATETUU.
[Tpumeps! ux pa3zpaboTKu.

21. Ctpareruu Ha pa3IM4HbIX dTanax *XU3HEHHOTO IIUKJIA OTPACIH.

22. Pean3anuys cTpaTeruu: OpraHu3alnoHHble n3MeHeHus. Monens Mak-Kunen «75».

23. OpraHu3alMOHHOE Pa3BUTHE U PEUHKUHUPHHT.

24. Bo160p u pazpab0TKa aHTUKPU3UCHOM CTpaTeruu.

25. Buasl AeicTBUI OpraHU3aliy, MONABIIEH B KPU3UCHYIO CUTYal[UIO: MOIU(UKALUS PHIHKA;
MoaupuKanus ToBapa; MOAU(UKAIM KOMIUIEKCa MApKETHHT .

14.1.4. Tembl 0IPOCOB HA 3aHATHAX
[Tonsitue crpareruu. CylHOCTb U LIEJIH CTPATErMYECKOTO YIpaBJISHHs, €r0 3HaYeHUE AJIs yCIlem-
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HOM esTeNbHOCTU opranu3anuu. CoBpeMeHHas KOHIENIUs CTPATETHYECKOro yIpaBaeHUsI.

Amnanu3 u onieHka BHemHer cpenbl. PEST-ananu3. AHanu3 CHIBHBIX U CIa0BIX CTOPOH OpPTaHM3a-
11y, €€ CTPaTerMuecKuX BO3MOXKHOCTEN U NMOTEHIMAIbHBIX yrpo3. IToctpoenune marpuiel SWOT. Ouen-
Ka CTpaTeTMYECKON CUTyallud OpPraHu3aluu.

CymHOCTh CTpaTernyeckoro riaHupoBanus. [Ipolecc miaHupoBaHMs CTpaTETMu, €T0 OCHOBHBIC
ATanbl. DJIEMEHThI CTPATErnueckoro Beioopa. Muccusi, BUieHHe U LeNu opraHu3anui. MeToas! 1enemno-
naranus. SMART-nmpaBuna. Meron aepeBa meneid. Mcmonb3oBaHne MeToJa «CIIEHAPHEB OYIYIIET0O» B
CTpaTernyeckoM ynpasieHUH. [IoHsATHE CTpaTernyeckoi aabTepHATUBBI U CLICHAPHBIX BAPUAHTOB Pa3BU-
Tusi opranu3anuu. OcHOBHBIE (DAKTOPHI, BIMSIONIME HA BBIOOp cTpareruu. OmnpeaeneHue KI04eBbIX Gak-
TOPOB yCII€Xa U KOHKYPEHTHBIX PEUMYLIECTB.

CymHocTh 6a30Boi ctpareruu. OcHOBHBIC BHIBI 0a30BbIX crpareruii. Chepbl MpUMEHEHUs pa3-
JUYHBIX BUJIOB CTpaTeruil. YCIOBHs yCENIHOCTH peann3anuu. Kpurepuu BeiOopa ctpareruu. YU€T puc-
KOB IPH BBIOOpE cTpaTeruu. TexHoIoruu pa3padoTKH U OIICHKU CTPATETUH.

MexaHu3Mbl IPOBENCHUS CTPATErHYECKUX U3MEHEHU.

Bupasl cTpateruueckux pecypcoB OpraHu3alluM, UX MoOWIM3anus u pacnpenencHue. IPHeKTHB-
HOCTb MCIIOJIb30BAaHUS CTPATETHUYECKUX pecypcoB. MOHUTOPUHT peanu3anuu ctpareruu. PazpaboTka cu-
CTEMBI [T0Ka3aTeIeH, MHIMKATOPOB U LIEJIEBbIX 3HAYCHUN.

14.1.5. Tembl KOHTPOJILHBIX PadoT
KontposnbHas paboTta BBINOIHIETCS CTYAEHTOM 10 OpraHU3allii,B KOTOPO OH paboTaeT.
CrpykTtypa pabora:
1.IlpoBenenue ananu3a ppIHOYHON Cpe/ibl (KOHKYPEHTHOTO aHAIH3a).
2. Beibop ctpateruu opraHuzauuu (Jiuaep, NPeTeHACHT Ha JUAEPCTBO, MOCIEA0BaTENb 3a JUIe-
POM, OKOMAaBIIUNCS B HULIIE).
3. Onpenenenne MEXaHU3MOB peaan3aluy CTPATETuu.

14.2. TpeﬁoBaHnﬂ K OCHOYHBIM MaTepuajJgamM AJd JUll ¢ OrPAaHHYCHHBIMHA BO3MOKHOCTAMU
310PpOBbS U UHBAJIUA0B
I[J'IH JijIi ¢ OrpaHU4YCHHBIMH BO3MOKHOCTAMU 3J0POBbSA U MHBAJIMAOB MPEAYCMOTPCHBI JOIMOJIHU -
TCJIBHBIC OLICHOYHBIC MATCPHUAJIbI, IICPCUCHb KOTOPLIX YKa3aH B Ta6J'II/II_IC 14.
Ta6mma 14 — I[OHOJ'IHI/ITeJ'II)HI)Ie MaTtepuajibl OLUCHUBAHUA AJIA JIUL C OrpaHUYCHHBIMH BO3MOXXHOCTAMU
340POBbLS U UHBAJINOB

Kareropuu Bunpl TOIIOMHUTEIBHBIX OLIEHOYHBIX @OopMBbI KOHTPOJIS ¥ OLIEHKH
oOyJarommxcs MaTepHalioB pe3yJIbTaTOB O0y4YCHUS

TecThl, MMCEMEHHBIE CAMOCTOSTEIbHBIE
paboThI, BOIIPOCHI K 3a4E€TY,
KOHTPOIbHBIE Pa0OTHI

C HapymieHusiMu
ciyxa

[TpenmytiecTBEHHO MUCHMEHHAS
npoBepKa

C napymenussmu | CobecenioBaHme 10 BOIpocaM K 3a4eTy, | [IpenMyliecTBeHHO yCTHas IpoBepKa

3peHus ONpOC M0 TEPMHUHAM (MHIUBUYaJIbHO)
C HapyuieHusMu Pemienne quCTaHIIMOHHBIX TECTOB,
OIIOPHO- KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE | [IpenMylecTBeHHO 1MCTaHIMOHHBIMU
JIBUTATEIILHOTO CaMOCTOSATENIbHbIE PabOThI, BOIPOCHI K METO/laMH
anmapara 3a4eTy
C orpanunuenussMu 1o | TecTbl, TUCbMEHHBIE CAMOCTOSITENIbHBIE [IpenmyniecTBEHHO IPOBEPKA
o0IIeMeIMIINTHCKIM paloThl, BONIPOCHI K 3a4eTy, METO/IaMH UCXOJSl U3 COCTOSIHUSA
MIOKa3aHUsIM KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI | 00YYaloLIerocss HA MOMEHT IPOBEPKU

14.3. MeToauueckue peKoMeHAAIMH M0 OLeHOYHBIM MaTepHAJIaM [JIsl JTUI C OTPAHUYEHHbIMHU
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B
Jns mui ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMU 37I0POBbSI U MHBAIHIOB TPEIyCMAaTPUBACTCS J0-
cTymnHas (hopMma MpeaoCTaBICHUS 3aJaHUH OIIEHOYHBIX CPEJICTB, @ IMEHHO:
— B TIEYaTHOH (hopme;
- B IIeYaTHO (hopMe ¢ YBEITHUEHHBIM MIPUPTOM;
- B (hOpMe ITEKTPOHHOTO JIOKYMEHTA;
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- METO/IOM YTEHUS ACCUCTEHTOM 33/IaHUs BCIYX;

- IIPEIOCTaBJICHNE 3aJJaHUsl C UCIIOJIb30BAaHUEM CYpPIOIIEPEBOA.

Jluam ¢ OrpaHM4eHHBIMH BO3MOXHOCTSIMU 3JI0pOBbsl M MHBAIMJAM YBEIMUYUBAETCA BpeMs Ha
MOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakKuX 00y4aromuxcs MpeIycMaTpiuBaeTcsl TOCTYII -
Hast (popMa MpeoCTaBICHHs OTBETOB Ha 3a/1aHus, & UMEHHO:

- MMCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C UCIIOJIb30BAHUEM YCIIYT ACCUCTEHTA;

- IIPE/ICTaBJICHNE OTBETOB YCTHO.

[Iponienypa oreHUBaHUS PE3yIbTATOB OOYUEHHS JIMII C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3/10pO-
Bbsl M MHBAJIMJOB IO JUCLUIUIMHE MpelycMaTpUBaeT MpeaocTaBleHue HHpopManun B popmax, aJanTH -
POBaHHBIX K OTPAaHHYCHHUSAM UX 370POBBS  BOCHIPUATHS HH(POPMALINN:

JL1s1 JIMI ¢ HAapyIIeHUsIMM 3PeHust:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B [le4aTHOU (hopMe yBETUYEHHBIM HIPUPTOM.

JI1s1 1M1 ¢ HAapyIIeHUsIMM CJIyXa:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOu (opme.

JI1s1 1M1 ¢ HApyIIEeHUSIMM ONIOPHO-ABUTaTe/ILHOI0 annapara:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

[Tpu HEoOXOAMMOCTH ISt JIULL C OTPAHMYEHHBIMH BO3MOXKHOCTSIMH 3/10POBbsI U HHBAJIUIOB IIPOIIE-
Jlypa OLICHUBAHMsI PE3yNIbTaTOB 00yUEHUsI MOXKET IPOBOAUTHCS B HECKOIBKO ITAIOB.
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