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VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

HampaBnenue noaroroBku / cneruaibHOCTh: 38.03.03 YnpasieHue nepconaiom
HanpasnenHocts (po¢uip) / crienuanu3anys: YnpasjeHue MepcoHaaoM OpraHu3anuu
®dopma 0O0ydeHHS: OUHASA

®akynpreT: P, IKOHOMHUYECKHUI PaKyJIbTeT

Kadenpa: menem:kmenta, Kadeapa menem:kmenra

Kypc: 4

Cemectp: 7

Y4eOus1ii man Habopa 2016 rona

PaCHpe,Z[CJ'IeHI/IC paGoqero BpEMCHU

Ne Bunpl yueOHO# nesTebHOCTH 7 cemectp Bcero Ennaunner
Jlekun 36 36 4acoB
IIpaxTryeckue 3aHATUA 36 36 4acoB

3 KoHTpons camocTosaTensHO# paboThl (KypcoBOM 18 18 4acoB
MPOEKT / KypcoBasi paboTa)
4 Bcero aynuTopHbIX 3aHATHN 90 90 4acoB
5 CamocTosiTenpHas paboTa 18 18 4acoB
6 Bcero (0e3 ax3aMeHa) 108 108 JacoB
7 ITonroroska u cgada pK3aMeHa 36 36 JacoB
8 OO01mast Tpy10eMKOCTh 144 144 9acoB
4.0 4.0 3.E.

Ok3ameH: 7 ceMecTp
Kypcooii mpoekt / kypcoBast paboTa: 7 ceMecTp

Tomck

CornacoeaHa Ha noptane N2 47550



PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHll Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokos Ne 4 oT « 18 » 4 2019 r
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (cnenmanbHocTh) 38.03.03 Vhpasnenue nepconanom, yreepxkaennoro 14.12.2015 roga, paccmor-

peHa u ofo0peHa Ha 3aceqaHuM KadeApbl MEHEDKMEHTA «  » 20 ropma, mMpOTOKOI
Ne .

PazpaboTuuk:

JIOLICHT Kad). MCHEDKMEHTA T. JI. CanaukoBa

3aBenyronmii o0ecnieunBaromeii kad.
MEHEHKMEHTA M. A. Adonacoa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Hexan DO A. B. boromosnosa
3aBeAyIOIHi BRITYCKAIOIICH Kad.

MEHEKMEHTA M. A. AdonacoBa
OKCIIepTHI:

Crapuuii npernoiaBatesns Kadeapbl
MEHEDKMEHTa (MEHEKMEHTA) E. A. Taiinyk

Crapuuii npernonaBateib Kadeapbl
MEHE/DKMEHTa (MEHEDKMEHTA) T. B. Apxumnosa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHupoBaHNE KOMILJIEKCA 3HAHWM, YMEHHA W HABBIKOB, KOTOPHIE MO3BOJST CTyIEHTaM B Oymy-
[IeM MPUMEHSATh METOJIbl U TEXHOJIOTHH KaJAPOBOU pabOThl B MPAKTUKE YIPABICHUS MIEPCOHATIOM OpTaHH-
3aIlUU.

1.2. 3amaum AMCHUIIIMHBI

—  PaccMOTPeTh CYIIHOCTh W 3aJa4M, 3aKOHOMEPHOCTH, MPUHITUIIBI U METOJIbI YIIPABICHUS TMep-
COHAJIOM;

—  PaccMOTPEeTh MOHATHE M KaTErOpHH KaJIPOBBIX PECYPCOB OpPraHM3AIMH, CTPYKTYPY M 3aJa4H
KaJIpOBBIX CIIYXKO;

—  paccMOTpPeTh OCHOBHI KaJIPOBOTO TUIAHUPOBAHUS, pa3pabOTKU M pean3alliil CTPATeTHH MPHU-
BJICYCHUSI TICPCOHANIA, METO/Ibl OpTaHU3aIu Habopa, 0TOOpa U aJanTaliy NepcoHaa;

—  PaccMOTpPEeTh CUCTEMY OIICHKH M MOTHBAIIUU TPYIOBOU JACSITEIHLHOCTH,

—  paccMOTpPeTh OCHOBBI MPO(ECCHOHAIBHOTO Pa3BUTHS TEPCOHANA, BUAOB, (DOPM M METOJOB
00y4eHus mepcoHaa;

—  PaccMOTPEeTh METOJIBI YIIPABJICHUS Kapbepol M CITY)KeOHO-TIPO(heCCHOHABHBIM TIPOIBIKECHU -
€M TIepCOHaJIa, OPTaHu3auK PabOTHI C KaJIPOBBIM PE3EPBOM.

2. Mecto mucuuniuebl B ctpykrype OIIOII

JuctumuHa «YrpasieHue nepconanoM opranusanum» (b1.6.14) otHocurcs k 6ioky 1 (6azoBas
4acTh).

[TpenmecTByOUMMHI TUCIUIUIMHAMY, (OPMHUPYIOIIMMU HavaJlbHbIE 3HAHUS, SABISAIOTCA: JlenoBbie
KOMMYHUKAIIMH ¥ 3THKA JEJIOBbIX OTHOIIEHUH, JJOKyMeHTallMOHHOE 00eCcTieYeHHEe YIPaBICHUs ITepCcoHa -
oM, MHBeCcTUIIMM B YeoBeUecKui kanuTai, Omiara Tpyaa nepconana, Pernmamentanus ¥ HOpMUPOBAHUE
Tpyna, TpyrnoBoe U rpakIaHCKOE MPaBo.

[Tocnenyromumu gucHUIUIMHAMU ABJsitoTcs: [lcuxomnorust ynpasieHus, YHpaBjieHHE yeloBede-
CKHMH PECYPCAMH.

3. TpeGoBanus K pe3yJibTATAM OCBOEHMS JUCUUILTHUHBI

[Tponecc n3yyeHus JUCUMIUIMHBI HApaBiieH Ha (JOPMUPOBAHUE CIEAYIOIINX KOMIIETCHIUI:

— OIIK-1 3HaHMeM OCHOB COBpPeMEHHOW (hUiI0COPUU M KOHIICTIIIHI YIPABICHHS MEPCOHAIIOM,
CYILIHOCTH U 33J1a4, 3aKOHOMEPHOCTEH, MPUHIIUIIOB U METO/IOB yIPABICHUs EPCOHAIOM, YMEHUE TPUMeE-
HSATb TEOPETHUUECKHUE MOJIOKEHHUS B MPAKTUKE YIIPABICHUS IEPCOHAIOM OpPraHU3allNu;

— IIK-2 3HaHueM OCHOB KaJpoOBOTr0 IMJIAHUPOBAHUS U KOHTPOJIMHIA, OCHOB MapKeTHHTa Mepco-
HaJia, pa3pabOTKU U pealn3alyu CTpAaTeruy MPUBJICUCHUS IEPCOHAIa U YMEHUEM MTPUMEHATh X Ha MPaK -
THUKE;

— IIK-6 3HaHumeM OCHOB NpO(eCcCHOHATBHOTO PA3BUTHS TEPCOHANA, IMPOLECCOB OOYydeHUs,
yIpaBIeHUS Kapbepou U CITy)eOHO-POJEeCCHOHATHLHBIM MTPOJBMKEHUEM TIEpCOHAIA, OpTaHU3aIH pado-
THI C KaJIPOBBIM PE3EPBOM, BHJIOB, POPM U METONOB OOYUEHHS MEPCOHANA U YMEHHEM MPUMEHSTh UX Ha
MPAKTHKE;

B pe3ynbraTe u3ydeHus TUCIUILIMHBI 00YUaOIUICS TODKEH:

- 3HATb OCHOBHBLIC TPAaJUIHUOHHBIC W COBPCMCHHBLIC KOHICHIWMU YIIPABJICHUA IICPCOHATIOM;
crocoO0bl MPUBJIEUEHHUS U METOJbI OTOOpa MepcoHasna; MpoleAypbl HallMa U METO/Ibl aJanTallly MepcoHa-
JIa; OCHOBHBIC TCOPUN MOTHBAIUU U MCTO/Ibl CTUMYJIMPOBAHUSA TPyAdad; COBPEMCHHBIC TEXHOJIOI'MH OLICHKU
nepcoHana; MeToAbl MPo(ecCHOHATBHOTO Pa3BUTHA MEepCOHANa, BUJIbI, (OPMBI U METObI O0YUYEeHHUS Tiep-
COHAJIa; TEXHOJIOTUU YIIPABJICHUS Kaphepol U CIy)eOHO-MPOPECCUOHATBFHBIM MTPOABIKEHUEM TIEPCOHA-
Jla, OpraHu3anuu paboThl C KaJAPOBBIM PE3EPBOM; METOABI YIPABICHUS AUCHUTUTMHAPHBIMUA OTHOIIICHUS -
MU B OPTaHU3AINH; STUYECKUE TPEOOBAHUS K YIIPABICHHUIO TICPCOHAIIOM.

—  yMeThb NPUMEHATH TEOPETHUECKHE TMOJI0KEHUS B IPAKTUKE YIIPABIICHUS IIEPCOHATIOM OpraHH-
3alliy; BEIOMpATh CTPATETUHU MPUBIICUYCHUS TIEPCOHANA U MIPUMEHSTh UX Ha MPAKTUKE; IPUMEHSITh METO/IBI
Habopa ¥ 0TOOpa KaHAMIATOB Ha BaKaHTHbBIC JODKHOCTH, 0QOPMIIATh IPHEM Ha paboOTy M MCIOJIb30BaTh
METOIbl a/IaliTalliU TIEPCOHANa; BRIOUPATh U MPUMEHSATh METOMBI OIEHKH MepcoHaia U 0Toopa B KaJpo-
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BBII pe3epB; BHIOMpATh U MPUMEHATh METOJbl MOTUBAIIMM TPYZA, METOJBI MaTepUaIbHOTO M HEMaTepH -
AJbHOTO CTUMYJIUPOBAHUS;, HCIIONB30BATH METO/bI Pa3BUTHUS U MPO(ECCHOHANBHOIO MPOABMKEHUS Tep-
COHaJIa; yNpaBJIsATh TUCIMILIMHON MepcoHana, coOmoaas 3TUYeCKre MPUHIUIBI B OTHOIIEHUH pabOTHU-
KOB.

—  BJIa/IeTh HaBBIKAMH HCIOJIb30BAaHHUS COBPEMEHHBIX TEXHOJOTHI OpraHu3aiu paboThl ¢ Iep-
COHAJIOM; HaBBIKaMH OTOOpa IepcoHaia, aHaju3a pe3toMe, MPOBEACHUS coOeceJOBaHU; HABBIKAMH CO-
CTaBJICHUs IPOrPaMMBbl a/IallTallud IEPCOHAJIA; HABBIKAMU OLIEHKH IIEPCOHANIa U COCTABJICHUS KPUTEPUEB
0TOOpa B KaJPOBBIK pe3epB; HAaBBIKAMHU OpPTraHU3AIMK 00yYEeHHUs MIEPCOHAIA U COCTABIICHUS TUTAHOB HH/IH -
BU/yaJIbHOTO Pa3BHUTHS;, HaBbIKAMHM BbIOOpA U MPUMEHEHUS JUCIHMILTMHAPHBIX BO3/IEHCTBUI; HABBIKAMU
OLICHKHM 3TUYHOCTU BbIOMPAEMBbIX METOJIOB YIIPABJICHUS IEPCOHAIIOM.

4. O0beM QUCHHUILIMHBI U BUABI Y4eOHOI padoThl
OO01mast TpyI0eMKOCTh AUCIHUILTHHBI cOCTaBIseT 4.0 3a4eTHBIX €AMHUIIBI U MIPE/ICTABICHA B Ta0JIH -

%264&11/1.1121 4.1 — TpyaoeMKOCTb JUCHUILINHBI

Bunel yueOHOI nesTenbHOCTH Bcero gacos Cemectpsl

7 cemecTp

AynuTopHbIe 3aHATHS (BCETO) 90 90
Jlexuun 36 36
[IpakTuueckue 3aHATHS 36 36
KoHTposb camocTosTenbHON paboTHI (KypCOBOM POEKT / 18 18
KypcoBas paboTa)
CamocrosTenpHas paboTa (Bcero) 18 18
IIpopaboTKa JEeKIMOHHOTO MaTepuaa 12 12
[ToaroToBka Kk MpakTUYECKUM 3aHSATHSIM, CEMUHApaM 6 6
Bcero (6e3 3x3ameHa) 108 108
IToaroroBka 1 caya PK3amMeHa 36 36
OO6mmast Tpy1I0€MKOCTb, 4 144 144
3aueTHpie EauHnIb 4.0 4.0

5. Conepxxanue Q1MCUMILITHHBI

5.1. Pa3zge bl AUCHUIIIMHGBI 1 BUABI 3AHATHI
Paznenbl IUCHUIUIMHBI ¥ BUBI 3aHATHI IPUBEACHBI B Ta0mue 5.1.
Tabmuna 5.1 — Pazgensl AUCUUIUIMHBL U BUIbI 3aHATUI

Bcero
yacoB | GopMuUpyeMBbI
Ipak. | KIVKP,| Caw. PMHIPY
HasBanus pa3nenoB TuCHUATIITHHB Jlek., 1 (6e3 e
3aH., 4 q pab., u
9K3aMe | KOMIETECHIIUU
Ha)
7 cemecTp
1 CoBpeMeHHbIE KOHIIETIIIUM YIIPABICHUS 6 6 18 3 15 |OIIK-1
NEPCOHAJIOM U 3HAYEHHE KaJIPOBOM CITyXK-
OBl B CHICTEME yTIpaBJICHHUS
2 ®opMupOBaHHE KaJPOBOTO COCTaBa Op- 6 6 3 15 |IIK-2
TraHU3aIK: CTPATeTUH MPUBJICUCHUS, OT-
0opa U ajanTanuy nepcoHana
3 OueHka, MOTHBALMSA U OIUIaTa Tpyla 6 6 3 15 |OIIK-1
nepcoHana
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4 BriacTHbI€ OTHOIIEHUS U YTIPABJICHUE 6 6 3 15 |OIIK-1
JTUCHUTITMHON B OpraHU3aluu
5 Opranusanus npohecCHOHaILHOTO pas3- 6 6 3 15 |IIK-6
BUTHS U CITY)KEOHO-TIPOPECCUOHATTEHOTO
IPOJABMKEHUS NIEPCOHATIA
6 DTHYecKHe aCIIEKThl YIIPABICHUS TIEP- 6 6 3 15 | OIIK-1
COHAJIOM POCCUMCKUX OpraHU3aLHi
HWroro 3a cemectp 36 36 18 18 108
Hroro 36 36 18 18 108
5.2. Conep:xanue pa3aesioB AMCUUIIMHBI (110 JEKIHSIM)
Coneprkanue pa3ienoB TUCIUIUIAH (TI0 JICKITHSAM) IPUBEICHO B Tabmumie 5.2.
Tabmuma 5.2 — CoaeprkaHue paseiaoB JUCIUILIMH (TI0 JISKIIHSIM)
Copeprxanue pa3aenoB JucuuIuiuHel (no | TpynoemkocTs, | @opmupyembie
HaszBanus pasnenon Acp pasit jch ( pyA ’ PMHPY
JICKIIHSIM) q KOMIICTCHITUHI
7 cemecTp
1 CoBpemeHHbIE [IpenMet Hayku yripaBJICHUS IEPCOHATIOM. 6 OIIK-1
KOHLIETIIUU IIpu3Haku ynpasieHus nepcoHaioMm B XXI
YIPABJICHUS BeKke. MecTo cTpareruu ynpasJeHus epco-
MEPCOHAJIOM U HAJIOM B OOIIEH CTpaTeruy OpraHu3aIuu.
3HaUEHUE KaJpOBOU 3aKkoHBbI yrpasieHus nepconaiom.llonstue
CILy>KOBI B CUCTEME U CTPYKTYpa KaJIpoBbIX pecypcoB. CTpyKTy-
YIPABJICHUS pa ¥ 3a/1auu KaJpoBoii ciayxObl. CocTaB Kajl-
poBoii jokymeHTanuu. OCHOBHBIE TpeOoBa-
HUS K MEHEKEPY IO MEepCOoHaly.
Hroro 6
2 ®opmupoBaHue Opranuzanus Habopa nepcoHana. Xapakre- 6 I1K-2
KaJIpOBOTO COCTaBa PHCTHUKHN UCTOYHHKOB Ha0Opa MmepcoHaa.
OpraHu3alMH: MexanusMbl oTO0opa nepconana. [Ipouenypst
CTpaTernuun cobecenoBanmii u TectupoBanuid. [1pomeny-
MIpUBJICYCHUS, 0TOOpa | pa oPopMIIEHHUSI HOBBIX COTPYIHHUKOB. Llenu
Y aJanTaiuu Y BUJIBI aJIaNITallMA HOBBIX paOOTHHUKOB. Me-
repcoHaia TOJIbI AJANTAIUN HOBBIX paOOTHUKOB. Buib
Y TIOKa3aTesIu JABWKCHHS TIepCcoHaa.
Hroro 6
3 Ouenka, motuBauus |lloHsiTHE U 1M OLICHKH NIepcoHana. Meto- 6 OIIK-1
Y OIuIaTa Tpyjaa JIbI OLIEHKH nepcoHana. CTUMyTUpOBaHHe
nepcoHana KaK yrpaBjieH4ecknii Mmexanusm. [lonsarue
MOTHBA U MOTUBaLMK Tpyaa. OCHOBHBIE TEO-
puu MoTuBanuu Tpyzaa. Omnara Tpyna B cH-
cTeMe MOTHBaIuu nepconana. CucreMsl Ma-
TE€pUaIbHON U HEMAaTEpUAIbHOU MOTUBALIUU.
Hroro
4 BnacTtHble IToHsATHE M BUIIBI BIIACTU B OPraHU3aLIUH. OIIK-1

OTHOIIIEHHS U
YIPaBJICHUE
NUCLMUILINHOHN B
OpraHu3aluu

IlonsiTHE M BBl IUCIMIUINHEI B OpraHU3a-
uuu. MeTtoas! yrpasiieHUs JUCLUILUIMHAPHBI-
MU OTHOIIEHUSIMHA. DyHKIIUHA KOHTPOJIS B
[poLEecCe YIPABICHUS JUCLMIUIMHON. Buibl
HapyLEeHUN TPYAOBON AMCHUIUIMHBL. [IpaBu-
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7a 3G HEeKTUBHOCTH YOSKICHHUSI, TIOOIIPEHUS
Y HaKa3aHUs.

Hroro
5 Opranu3anus [enu pa3Butus nepconana. [lonsarue u ITK-6
po¢eCCHOHAIIBHOTO | BUJIBI Kapbephl iepcoHana. OCHOBHBIE MEPO-
Pa3BUTHUSA U CIIY>)K€OHO- | IPUATHUS MO IJIAHUPOBAHUIO Kapbephl. 3a1a-
npoeCCHOHAIBHOTO | YU (OPMUPOBAHMS KaJPOBOT0 pezepBa. Me-
MIPOABMKEHUS TOJIbI pa3BUTHUS NepcoHaa. [lnanupoBanue
nepcoHana oOyueHus nepconana. Opranuzanus ciy-
KEOHO-TIPOPECCUOHATHEHOTO MPOBIKCHHS
nepcoHaIa.
Hroro
6 Otnueckue acnekTsl | CTUIM yIpaBJIEHUS U PYKOBOJICTBA B Opra- OIIK-1

yIpaBIeHUS
NEPCOHAIOM
POCCHUIMCKUX
OpraHu3aluin

HU3alWU. DTUYECKHe MPUHIUIBI OTHOIIIE-
HUH MEeX Ty paboTomaresieM U paOOTHHUKOM.
Buasl kopniopatuBHoi Mopanu. CTpykTypa
ATUYECKUX MpaBui opranuzanuu. [lonstue u
BUJIbI KOH(IUKTOB B opranuzanuu. Crocoosl
paspenienus koH(uKkTa. Ycinosus Gop-
MUPOBaHUS yAOBIETBOPEHHOCTH TPYJIOM U
JIOATIBHOCTH NIEpPCOHAA.

Hroro

6

Hroro 3a cemectp

36

5.3. Paznenbl JMCUMILNIMHBI M MEXKIMCUMIUIMHAPHBIE CBSA3H ¢ 00ecneYnBAKIIMMH (NPeAbl Ty IIUMHU)

U obecneynBaeMbIMH (I1OCJIEAYIOIMUMH) TUCHUIIMHAMHA

Pazgensl qUCIUIUIMHBI U MCKIUCHUIITIMHAPHBIC CBA3HU C O6CCHC‘-II/IB8.IOH_II/IMI/I (HpC,Z[LI,Z[yIJ_[I/IMI/I) u

obecrieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEICTAaBICHBI B TabmuIe 5.3.

Ta6Jmua 53— Pazgenbl AUCUMIIIMHEL U MCKIAUCHUIIMHAPHBIC CBA3U

HawnmenoBanme JUCHUITIINH

No pasaciion HaHHOﬁ AUCHUIUIMHEBI, JJIS1 KOTOPBIX HCO6XOIII/IMO
HN3Y4YCHHUC 06€CHe‘II/IBaIOHII/IX H 00ecIieunBaeMbIX JUCHUITIINH

1 2 3

4

5 6

Hpe,[[HICCTBy}OH_II/IC JAUCIUITIINHBI

1 IICJ'IOBLIC KOMMYHHKAIIUHU U 9TUKA J1C-

JIOBBIX OTHOIIIEHUI

2 JlokyMeHTaIlMOHHOE 00ECIICUCHHE
YIOPABJICHUS] IEPCOHATIOM

3 MlHBeCTUIINHN B YEJIOBEUECKUI KaIlH-

Taj

4 Omnata Tpyza nepcoHaina +

5 PernameHTanus 1 HOpMHUPOBAHHE TPY-

Ja

6 TpynoBoe u TpakJIaHCKOE IIPaBO

[Tocnenyromue TUCIUTIITUHBL

1 IIcuxonorus ymnpaBiaeHHs +

2 YnpaBiieHue 4eJI0BeYeCKUMU pecypca-

MU
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5.4. CooTBeTCcTBHE KOMIIETEeHUM I, opMHUPyeMbIX TP M3YyYEeHUH TUCHUILIUHBI, 1 BU0B 3aHATHI
CootBercTBHE KOMIETEHUUH, (HOPMUPYEMBIX MpPHU H3YyYECHUM AUCLUUIUIMHBI, W BHJIOB 3aHATUN
npezcTaBiIeHo B Tabmuie 5.4.
Tabmuma 5.4 — CoOTBETCTBHE KOMITETCHIINHA, (POPMUPYEMBIX MTPU W3YYCHUHU NTHUCHIUILIAHBI, U BUJOB 3aHs -

TUN

Komneren

Bunnl zansatuit

oA Jlek.

IIpak. 3an. | KCP (KII/KP) | Cawm. pa6.

DOpMBI KOHTPOJIA

OIIK-1 +

+ + +

Ok3amMmeH, Korcnekt camo-
noaroroBku, Onpoc Ha 3a-
HATHSIX, 3aIIUTa KYPCOBBIX
MIPOEKTOB / KypCOBBIX padoT,
Tect

[1IK-2 +

Oxk3ameH, KoHciekT camo-
noarotoBku, Onpoc Ha 3a-
HATUSX, 3aIIUTa KYPCOBBIX
MIPOEKTOB / KypCOBBIX padorT,
Tect

ITK-6 +

Ox3ameH, KoHCIIekT camo-
noarotoBku, Onpoc Ha 3a-
HATHSIX, 3aIIUTa KypCOBBIX
MIPOEKTOB / KypCOBBIX padoT,
Tect

6. UuTepakTHUBHBIE MeTOAbI U (JOPMBI OPraHU3aANNU 00yUEeHUsI
He npenycmotrpeno PVYII.

7. JIaGopaTtopHbie padoThI

He mpenycmotpeno PVYII.

8. IIpakTuyeckue 3aHATUSA (CEMUHAPDHI)

HanmeHoBaHME MPaKTUUECKUX 3aHATHI (CEMUHAPOB) MPHUBEAEHO B Tabmmue 8.1.
Tabmuma 8.1 — HamMeHoBaHME MPAKTUYECKUX 3aHSATHIA (CEMUHAPOB)
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HaunmeHoBaHue mpakTUYECKUX 3aHIATHI TpynoeMkocTtsb, | Dopmupyembie
Ha3zBanus pasznenos
(cemuHapOB) q KOMIIETEHIIUHN
7 cemecTp
1 CoBpemeHHBIE 1. Onpoc no Temam paznena.2. [Ipaktuye- 6 OIIK-1
KOHILIEIIUU CKHE 3aJaHus 1o TeMe paznena.3. Curyanu-
YIpaBJICHUS OHHBIC 33JIa4H.
NEpPCOHANOM M Wroro 6
3HauUEHUE KaJIpOBOU
CIIy>KOBI B CUCTEME
yIpaBJICHUS
2 ®opmupoBaHue 1. Ompoc 1o TeMam paszena.2. [Ipakruye- 6 I1K-2
KaJIpOBOr'0 COCTaBa CKHE 3aJIaHMs 110 TeMaM pazzena.3. Cutyaru-
OpraHu3alMu: OHHBIE 33]J1a4H.
cTpareruu Hroro 6
MpUBJICYCHUS, OTOOpPA
Y ajanTanuu
repcoHaia
3 Ouenka, motuBauus | 1. Onpoc no temam paszena.2. [Tpakruue- 6 OIIK-1
U OIuIaTa Tpyjaa CKHeE 3a/laHus o TeMaM paszaena.3. Tectupo-
repcoHaia BaHHE 10 TEMaM pasena.
7




Htoro

4 BnacTtHbie 1. Onpoc no Temam paznena.2. [Ipakruye- 6 OIIK-1
OTHOILIEHUSA U CKHeE 3aJlaHus 110 TeMe paszena.3. Curyaru-

yIpaBJICHUE oHHble 3a1aun.4. TecTupoBaHue Mo TeMam

IUCHUIUINHON B pasnena.

OpraHu3aluu Vitoro

5 Opranuzauus 1. Onpoc no temam paznena.2. [Ipakrtuye- 6 [1IK-6

npodeccuoHanbHOrO | CKUe 3afaHus 1o teme paszaena.3. Keiic «Pasz-
pa3BUTHA U cIyXkeOHO- | BUTHE paboTHHKa».4. TecTupoBanue 1o te-
Ipo(ECCUOHAIIBHOTO | MaM pasjena.

IIPOJBMKEHUS

Hroro 6
repcoHana
6 Otuyeckue acnekTsl | 1. Onpoc nmo TeMaMm paziena.2. 3aanue 6 OIIK-1
yIpaBIeHUS «O11eHKa ypOBHS STHUYHOCTH MEHEKepa».3.
IIEPCOHAIIOM brun-keiicel.4. [lpaktnueckue 3aganus.S.
POCCHUIMCKUX TectupoBanue.
OpraHu3aIuii Vitoro 6
Hroro 3a cemectp 36

9. CamocTtosiTe1bHasi padoTa
Bunasl camoctosiTenbHO paboThl, TPYAOEMKOCTh U (hOpMUpPYEMble KOMIIETEHIIUU MTPEICTABICHbI B
tabmune 9.1.
Ta6muia 9.1 — Buabl caMocTosITeIbHOM paboThl, TPYIOEMKOCTh M (hOpMUpPYEMble KOMIETEHIH

Bunael camocrostensHor | Tpynoemkocts, | DopMupyemblie
Ha3Banus paznenos A 24 ’ PMHDPY DopMbI KOHTPOJIS
paboThI q KOMITETEHIIUU
7 cemecTp
1 CoBpemeHHbIe IToaroroBka K nmpaxkTuye- 1 OIIK-1 Koncnekr camonon-
KOHLIETILIUU CKUM 3aHATHUSIM, CEMUHA- rotoBku, Omnpoc Ha
yIpaBICHU pam 3aHATHAX, TecT, Dk-
I HaJIOM U MEH
CpCOHATO . | I[IpopaboTka JIEKITMOHHO- 2 same
HaYeHUE KaJpOBOI
SHAHUCHHIC KAAPOBOM | 1, \rareprara
CITyOBI B CHCTEME
YIPABJICHUS Hroro 3
2 ®opmupoBanue |IloaroroBka k nmpakTuye- 1 [1K-2 Kouncnekr camomno-
KaJpOBOr'0 COCTaBa |CKUM 3aHATUSAM, CEMUHa- rotoBkH, Omnpoc Ha
OpTraHU3aINH: pam 3aHATUAX, TecT, DK-
TpaTeruu MeH
crpare [TpopaboTka JeKLIHOHHO- 2 3aMe
IpUBJICUYCHUS, ro Matepuaia
orbopa u
ajarnTaniu Hroro 3
nepcoHasa
3 OneHka, [ToaroroBka k mpakTuye- 1 OIIK-1 KoncnekT camonon-
MOTHUBaLUSA U CKUM 3aHATUSIM, CEMHHA- rotoBku, Omnpoc Ha
orJiaTa Tpyaa pam 3aHATUAX, TecT, DK-
| H MeH
cpeonana [TpopaboTka JEKIIMOHHO- 2 3aMe
ro MaTepuasa
Hroro 3
4 BnactHele IToaroroBka K nmpaxkTuye- 1 OIIK-1 Koncnekr camonon-
OTHOILICHUS U CKUM 3aHATHUSM, CEMUHA- rotoBk#, Omnpoc Ha
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yIpaBJICHUE pam 3aHATUSX, Tect, JK-
HUCITUTIMHON B MEH
AUCIIMILIHHO [TpopaboTka JTeKIHOHHO- 2 same
OpraHisaliim ro Marepuana
HUtoro 3
5 Opranuzauus [ToaroroBka Kk npakTuye- 1 IIK-6 Koncnekr camormnon-
po(hecCUOHANBHOT | CKUM 3aHSTHUSIM, CEMUHA- rotoBkH, Omnpoc Ha
0 pa3BUTHUS U pam 3aHATUAX, TecT, JK-
KeOHO- MEH
CITy2eOHO [TpopaboTka JIEKITMOHHO- 2 same
I MOHAILHOT
pogeccuo T o MaTtepuaa
0 TPOJIBIKECHUS
IepcoHaa Hroro 3
6 DTHueckue [ToaroroBka k mpakTuye- 1 OIIK-1 KoncnekT camonon-
ACIEKThI CKHUM 3aHSTUSM, CEMHUHA- roroBku, Onpoc Ha
yIpaBJICHUS pam 3aHATHSX, Tect, JK-
i HaJI0M MeH
CpCOHATO [TpopaboTka JTeKIHOHHO- 2 same
poceufickux: ro Matepuaia
OpraHu3aIui
Htoro 3
Hroro 3a cemectp 18
ITonroroska u cgada dK- 36 DOK3aMeH
3aMeHa
Hroro 54

10. KypcoBoii npoekr / KypcoBasi padora

TpynoeMKoCTh ayTUTOPHBIX 3aHATUN U (GOpPMUpPYEMbIE KOMIIETEHLIMN B paMKaX BBIMOJIHEHUS Kyp-

COBOTO IpOEKTa / KypcoBO# paboThl npencTanieHs! Tabmuue 10.1.

Ta6muma 10.1 — TpymoeMKoCTs ayIUTOPHBIX 3aHATHN U (OPMUPYEMbIe KOMIIETCHIINY B PAMKaX BBITTOJHE -

HUSI KypCOBOTO MIPOEKTa / KypCOBO pabOThI

HanmenoBaHMe ayMTOPHBIX 3aHATHI

TpynoeMkocTs,

9

dopmupyembie
KOMITETCHIIH

7 cemecTp

1. Beibop tembl. OmnipesienieHre opraHu3aiiy, Ha 6a3ze KoTopoii 0y-
JIET TIpoBeJIeHO ucclienoBanue.2. Paborta Hax Beenenuem. O60CHO-
BaHHE aKTyaJIbHOCTH, (OPMYTUPOBAHKE 1I€JTM U OCHOBHBIX 3a]1a4
ucclieJoBaHus. BbIOOp HCTOYHHKOB M METO/IOB UCCIIEIOBAHNUSA. 3.
Pabora Hax nepBoii IMIaBOH: pacCMOTPEHNUE TEOPETUUECKUX acIeK-
TOB HCCIIeIyeMoi mpooiembl.4. PaboTa Hal BTOpO#i TJ1aBOi: aHAIN3
JIEUCTBYIOIIEH CUCTEMBI YIIPABJICHUS MIEPCOHATIOM, PE3YJILTaThI
NPOBEJACHHOTO HCCe0BaHus Ha peanpusaTun.S. Pabota Hajg Tpe-
TheH IN1aBOI: pa3paboTKa HaNpaBICHUN PEIICHNUS BbISBICHHBIX B
AQHAIUTUYECKOM TJ1aBe MPOoOJIeM U KOHKPETHBIX MPEATOKEHHM B
BUJIE TUIaHA MEPOTIPUSTUH, YIIPABIEHYECKOTO PEUICHUS NN
KOMILJIEKCa pEKOMEH AN, HalpaBICHHBIX Ha COBEPIICHCTBOBAHNE
yIPaBICHYECKOM IeATETPHOCTH B OTHOIIIEHUH TIepcoHana.6. PaGo-
Ta HaJ 3aKIIOUYEHUEM U MOJArOTOBKA 3alllMThI: JOKJIaaa U MPE3eHTa-
IIUU KypCOBOU pabOTHI.

18

OIIK-1, TTK-2,
TK-6

Hroro 3a CEMCECTP

18
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10.1. TembI KypCOBBIX IPOEKTOB / KYPCOBBIX padoT

[TpumepHas TeMaTHKa KypCOBBIX MPOEKTOB / KYpCOBBIX paloT:

—  Orenka coOmroieHNs: 6a30BBIX MPUHITUIIOB KAJPOBOW MOJUTUKU B POCCHICKUX OpTraHU3aIUIX
(na mpumepe...).

— OuenHka KaJpoBOil MOJUTHKU U €€ COOTBETCTBUS CTPATETUH yIPaABICHHs IEPCOHAIIOM B Opra-
HU3aIMK (Ha mpuMepe. ..).

— CoBepIlIeHCTBOBaHHE CUCTEMBI YIIPABICHHSI IEPCOHATIOM B OpraHU3aluy (Ha IpUMepe. .. ).

—  @®opmupoBaHHUE KaIpOBOM CTpAaTETUX U KaJAPOBOW MOJUTUKU B OpraHU3aIMK (Ha TIPUMEDE. .. ).

— TloBblllieHNE 3HAYMMOCTH M CTaTyca KaJpOBOU CIy>KObI OpraHu3aliuu (Ha mpumMepe...).

— BzaumopneincTBre NMHENHBIX PYKOBOAUTENIEH W MEHEIKEPOB IO NEPCOHANY HA POCCUHCKHUX
OpeanpusITUsIX (Ha mpumepe...).

— CoBepuieHCTBOBaHHE KaJpOBOTr0, MHPOPMAIIMOHHOTO M IPABOBOTO OOECIIEYEHUS] CHUCTEMBI
yIpaBJICHHUS TIEPCOHATIOM (Ha IIPUMEDE. .. ).

— KanpoBoe mnanupoBanue B opranusanuu (Ha mpumepe...).

— CoBepuieHCTBOBaHHE METOIOB YIIPABICHHS MPOIleCCaMH Habopa u 0TOOpa MepcoHaa B opra-
HU3aIMu (Ha mpuMepe. ..).

— BHenpeHue HOBBIX YIPaBIEHYECKUX TEXHOJIOTUN TpodecCHOHAIBHOTO OoTOOpa (Ha mpH-
Mepe...).

— CoBeplIlieHCTBOBaHHE yIpaBIeHUs MPOGECCUOHATFHON U OpTraHU3aI[MOHHON alanTalfe nep-
COHasa (Ha mpumepe...).

— TIpobGnemMbl TpymOBO# afganTaIiiy MEPCOHANA U CIIOCOOBI MX PEIICHUS B YIIPABICHUYCCKOM /1€ -
TEJIbHOCTH (Ha mpuMepe...).

— Meronp! OLIEHKHU TIEpCOHAJIa OpraHu3aIuy (Ha MpuMepe. ..).

— IIpousBoacTBeHHbIE, SKOHOMHYECKHE, ICHUXOIOTUYECKUE, MPABOBBIE AaCHEKThl aTTeCTAIMH
nepcoHasa (Ha mpuMmepe... ).

—  VYmpasneHue cucTeMoil npogeccuoHaIbHO-KBAIM(UKAIIMOHHOTO Pa3BUTHUS IIEpCOHAlIa B Opra-
HU3aIUu (Ha mpuMepe. ..).

— CoBepIIeHCTBOBaHHE YIpaBJICHUS O padoTe C KaJpOBBIM PE3EPBOM Ha MPEANPUSTHH (Ha
nmpumepe...).

— TloaroTtoBka, MepernoaroToBKa U MOBBINICHHE KBATHU(HUKAINN TIepcoHana (Ha mpuMepe. ..).

—  Orenka noTpeOHOCTH, CITOCOOHOCTH U MOTHBAIIMU PAOOTHUKOB K OOYYCHHIO (HA IpUMEpE. .. ).

—  @opmHupoBaHHE CUCTEMBI Pa3BUTHUS KaJpOB B OpraHU3aIiy (Ha MpUMeEpeE. .. ).

— IInanupoBanue nenoBOM Kaphephl MepcoHana (Ha mpumepe...).

—  CoBepIIeHCTBOBaHUE CHCTEMBI MOTHBAIIMHY TIEPCOHAJIA OpTraHU3aIiu (Ha mpuMepe. ..).

— IlpumeHeHne HHCTPYMEHTOB HEMaTepHAILHOW MOTHBAIIMH TIEpCOHaNa (Ha IpuMepe. ... ).

— VYmpaBneHHWE CUCTEMOW KOHTPOJNS JEATEIbHOCTH TEpCOHANla Ha MpeAnpusiTau (Ha
npumepe. .. ).

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBaeMOCTH 00y4aroumuxcst

11.1. baajbHbIe OLEHKH IJIS 3JIeMEHTOB KOHTPOJISI
Tabmuua 11.1 — baniapHbIe OLIGHKH JUTsI JIEMEHTOB KOHTPOJISI

. N MaxkcuManbHbII
. MaxkcumanbHbIN MaxkcumanbHbIN
DneMeHThl Y4eOHOM 0aJut 3a mepuos Bcero 3a
6amn Ha 1-yto KT ¢ | 0am 3a nepuoa
JEATEIIbHOCTH Mexny 2KT u Ha CEMECTp
Hayana ceMectpa | mexay 1KT u 2KT
KOHEII ceMecTpa
7 cemecTp
3amuTa KypcoBbIX ITPOEK- 25 25
TOB / KypCOBBIX pa0boOT
Koncnexr camonoaroros- 5 5 5 15
KU
Omnpoc Ha 3aHATHAX 5 5 5 15
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Tect 5 5 5 15

Hroro makcumyM 3a nepu- 15 15 40 70

on

OK3aMeH 30

Hapacraromumm urorom 15 30 70 100

11.2. IlepecyeT 0a/1710B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKH
[TepecueT 0aTOB B OIIEHKH 32 KOHTPOJIGHBIC TOUKH MIPEICTaBICH B Tadmuie 11.2.
Tabmuua 11.2 — [1epecueT 6aIOB B OLIEHKH 32 KOHTPOJIBHBIE TOUKH

banel Ha 1aTy KOHTPOIBHON TOUKHU OreHka

> 90% ot MakcuManbHOU cyMMBbl OaioB Ha gaty KT 5

Ot 70% no 89% ot makcumasibHON cymMbl OaiioB Ha aaty KT

4
Ot 60% 110 69% oT MakcuMaIbHOM CyMMBI OaiToB Ha aaty KT 3
2

< 60% oT MakcuMaIbHOU cyMMBbI OauioB Ha naty KT

11.3. Ilepecyer cyMMBbI 02/1710B B TPAAULHOHHYIO M MEKITYHAPOIHYIO OLCHKY

[TepecueT cymmbl 6aIOB B TPAJAULMOHHYIO U MEXIYHAPOJIHYIO OLEHKY MpEACTaBiIeH B TaliuLe
11.3.

Tabmuua 11.3 — [lepecueT cymmbl 6aJI0B B TPAAUIIMOHHYIO M MEXAYHAPOAHYIO OLICHKY

Wrorosas cymma 6aiisos,

Onenka (I'OC) YUMTBHIBAET YCIEIIHO CAAHHBIN Onenka (ECTS)

HK3aMeH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)
85 -89 B (ouenb xoporiiio)

4 (xopo11o) (3a4TeHO) 75 - 84 C (xoporo)
70 - 74
65 - 69 D (ynoBineTBOpHUTENBHO)

3 (yIOBIETBOPHUTENHHO) (3a4TEHO) 60 - 64 E (mocpexcreerio)
2 (HeYHOBIICTBOPHTENSHO) (HE Hwxe 60 6ayioB F (Hey1oBIETBOPUTEIBHO)

3a4TEHO)

12. YueOHO-MeTOAUYecKOe U MHPOPMANINOHHOE 00ecTiedeHrue TUCIHIIINHBI

12.1. OcHoBHas JUTEpaTypa

1. VYmpamnenue nepcoHaoM [DIeKTpoHHBINA pecype]: YueoHoe mocobue / T. JI. CaHHHKOBA -
2018. 169 c. — Pexum noctyna: https://edu.tusur.ru/publications/8893 (mara oopamenus: 10.06.2019).

2. VYmpamieHue NepcoHaIOM [ DIEKTPOHHBIN pecypc|: yueOHUK JIJIs akaJIeMUYeCKoro bakaiaBpu-
ata / O.A.T'opnenko, JI.B.Epoxun, T.II,MoxaeBa- M.: M3a-Bo FOpaiit, 2019.- 249 ¢. — Pexxum moctyma:
https://biblio-online.ru/viewer/upravlenie-personalom-437209#page/2 (nara obpamenus: 10.06.2019).

3. Macnosa B.M. YnpaBienue nepcoHanoM [ DIEeKTPOHHBIN pecypc]: YYeOHUK U MPAKTUKYM ISt
akajgeMudeckoro OakamaBpuata.- M.: M3a-Bo IOpaiit, 2019.- 431 c. — Pexum moctyna: https://biblio-
online.ru/viewer/upravlenie-personalom-429092#page/1 (nata obpamenus: 10.06.2019).

12.2. lonosiHUTEIbHAS JIUTEPATYpPa
1. Ilyraues B.II. YnpaBieHue nepcoHasoM opraHu3aluy [DIEKTPOHHBIM pecypc]: MPaKTUKYM.-
M.: HOpaiit, 2019.- 284 ¢. — Pexxum pocrtyna: https://biblio-online.ru/viewer/upravlenie-personalom-
organizacii-praktikum-426687#page/2 (nara oopamenus: 10.06.2019).
2. Opero [0.I'. YnpaBnenue nepcoHanoM [DIEKTPOHHBIA pecypc]: YI€OHUK U TPAKTUKYM JJIS
akagemudeckoro Oakanmaspuara / FO.I'Oneros, I'I'. Pynenko.- M.: 13a-Bo FOpaiit, 2019.- 467 c. — Pe-
XKUM nocTyma: https://biblio-online.ru/viewer/upravlenie-personalom-431878#page/1 (mara oOpareHus:
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10.06.2019).
12.3. YueOHO-MeTOAHYECKHE MTOCOOUSHA

12.3.1. Obs3aTe/ibHbIE Y4eOHO-METOAMYEeCKHE MOCOOUs
1. VYnpapnenue nepcoHanom [IJIEKTPOHHBINA pecypc|: Meronrueckue yKa3aHus 1O BbIIOTHEHUIO
u odopmiennio kypcoBor paborst / T. JI. CanmnukoBa - 2018. 23 c¢. — Pexum pocryna:
https://edu.tusur.ru/publications/7747 (nara oopamenus: 10.06.2019).
2. VYnpaBieHHE NIEPCOHAIOM OpraHu3aluu [DNeKTpoHHBIN pecypc]: Meronuueckue yka3aHus K
MIPAKTUYECKUM 3aHATUSAM U camocTosTenbHoi padote / T. JI. Cannukona - 2018. 24 ¢. — Pexxum pocry-
na: https://edu.tusur.ru/publications/8260 (nara obpamenus: 10.06.2019).

12.3.2. YueOHO-MeTOAMYECKHE IIOCOOMS 1JIs1 JIMI ¢ OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
UHBAJUI0B

Y4eOHO-MeToqMUeCKrne MaTeprabl sl CAaMOCTOSTEIbHON U ayTUTOpHOM paboThl 0Oyyaromumxcs
U3 YMCIIa JIUI] C OTPaHMYEHHBIMI BO3MOKHOCTSIMU 3I0POBBSI 1 MHBAJIHMJIOB MPEIOCTABISIOTCS B (popMax,
a/IalITUPOBAHHBIX K OTPAaHMYEHUSIM UX 3/I0POBbS U BOCIIPUATHUS HH(DOPMAIIHH.

JL1s1 I ¢ HAPYIIEHUSIMH 3PeHUst:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B [e4aTHOU (hopMe yBETUYEHHBIM HIPUPTOM.

J1s1 1M1 ¢ HAapyIIeHUsIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B reyaTHou (opme.

Jl1s1 1M1 ¢ HAapyIIeHUsIMM ONIOPHO-ABUIaTeJbHOI0 annapara:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOU (hopme.

12.4. IIpo¢eccnonaibHbIe 0a3bI JAHHBIX U MHPOPMALMOHHBIE CIIPABOYHbIEC CHCTEMBbI
1. OBC «lOpaiit» : https://biblio-online.ru/

2. http://hr-portal.ru/ HR-CoobmecTBo 1 mydmukammum

3. http://www.HRM.ru unrepner-cepsep Human Resource Management

4. https://www.hr-director.ru/ npaktudeckuit ;xypHain JJupexTop 1o nepcoHany

13. MaTepuajibHO-TEXHHYECKOe o0ecnedyeHue TMCIUIUVINHBI U TpedyeMoe MporpaMMHoe
ol0ecreueHmne

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHHYECKOMY U IPOrPAMMHOMY 00ecrie4eHnI0
AUCHHUILIMHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHOe o0ecnedyeHne ISt JICKIIMOHHbBIX 3aHATHH
Jlis mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIIOBBIX M MHIWBUYaJIbHBIX KOHCYJIbTALUH, TE-
KYILEro KOHTPOJISL U MPOMEXKYTOUHOU aTTECTAlMU UCIIONb3YyeTcs yueOHasi ayIUTOpUs ¢ KOTMUECTBOM I10-
CaJI0YHBIX MeCT He MeHee 22-24, 00opyloBaHHAs JOCKOM M CTaHAApTHOH yueOHOo#l meOenbio. MMeroTes
JIEMOHCTpaIlMOHHOE 000pyA0BaHKUE U yUeOHO-HAITIIIHbIE TOCOOMS, 00eceunBaroIIie TEeMaTHIeCKUe Uil -
JIIOCTPALIMHU 10 JIEKLIMOHHBIM pa3jieiaM JUCIUIUINHBI.

13.1.2. MaTepuaJbHO-TEXHUYECKOE H MPOrPAMMHOE o0ecredyeHne Ui NPAKTHYeCKUX 3aHATHI

YyeOHast ayTuTOpHs

yqe6Ha;1 aYI[I/ITOPI/ISI JJIA HpOBCI[GHI/ISI SaHﬂTI/If/'I JICKITMOHHOI'O THUIIA, yqe6Ha;1 ay,III/ITOPI/ISI JUJIA HpOBe-
JICHUS 3aHATHUN MMPAKTUYCCKOTrO TUIA, YIeOHas ayqUuTOPHUs JUIs IPOBEACHHS 3aHATUI CEMHUHAPCKOro THIIA,
IIOMCIICHUC IJIA HpOBeI[eHI/ISI I‘pyr[HOBLIX )41 I/IHZ[I/IBI/II[yaJIBHBIX KOHchIBTaI_II/If/'I, IIOMCIICHUC IJIsA HpOBe,HC-
HUS TEKYIIETO KOHTPOJISA U IPOMEKYTOYHOM aTTeCTaIlluu

634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 501 ayn.

OrnucaHue UMEOIIErocss 000PYIOBAHHUS

- [Ipoextrop MS506;

- [I1I5BM C14 (Intel Core i3 2 I'6, Windows7);

- DKpaH Ha 3JIEKTPO-TIPUBO/IC;

- MarHuTHO-MapKepHas J0CKa;
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- Kommuiekt cienmanuzupoBanHoi yueOHOW Mebenu;
- Pabouee mecTo nmpenomaBares.

[TporpammHOe obecrieueHue:

— Microsoft Windows 7 Pro

— Mozilla Firefox

13.1.3. MaTrepuaJibHO-TEXHHYECKOE H MIPOrPaMMHOe o0ecredyeHne JJIs1 CAMOCTOSITe IbHON padoThl
Jnst camocTosTeNnbHOM paboThl HCMONB3YIOTCA y4eOHblE ayAUTOPUU (KOMIIbIOTEPHBIE KJIacchl),
PacIoJI0KEHHBIE 10 a/Ipecam:
- 634050, Tomckast o6macTs, r. Tomck, Jlennna mpocnexr, 1. 40, 233 ayn.;
- 634045, Tomckas obnacts, T. Tomck, yi. KpacHoapmeiickas, a. 146, 201 ayx.;
- 634034, Tomckast o6macTs, 1. Tomck, Bepmmanna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, . Tomck, Bepimmanna ynuima, 1. 74, 207 aya.

CocTtaB 060pyI0BaHMS:

- yueOHast MmebOeb;

- koMnbroTeps! ki1acca He Huke [IDBM INTEL Celeron D336 2.81T1. - 5 mwiT.;

- KOMITBIOTEPHI TIOAKIIOYEHBI K ceTH «HTepHeT» M 00ecreunBaT AOCTYI B JIEKTPOHHYIO HH-
(dopMamoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[Tepedens nporpaMMHOTo 0beceueHus:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 qyigs Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHUYECKOe o0ecnedeHre JUCHUIIMHBI VIS JIMI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBoeHHEe NUCHUILUIMHBI JIMIAMU C OTPAHUYEHHBIMU BO3MOXKHOCTSMHU 3/I0POBbS U MHBAIHMJAMU
OCYILIECTBIISIETCS C UCIIOIb30BAHUEM CPEJCTB 00ydeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYeHUS.

[Tpu 3aHATHAX ¢ 0OYyUYaAIOLIUMUCS ¢ HAPYIIEHHUSIMH CJIyXa [PEeTyCMOTPEHO UCIIOIb30BaHHE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKUX CPEACTB MpueMa/mepena-
yl yueOHOI nH(OopMaLny B JOCTYIHBIX (opMax, MOOMIIbHOM cHUCTEMBI NTPENoJaBaHusl sl 00ydaronuxcs
C MHBAJIUAHOCTbIO, TOPTATUBHOM MHIYKIIMOHHOM CHCTEMBI. YueOHas aymuTopusi, B KOTOPOH 3aHUMAIOTCA
oOyyaromyecsi ¢ HapylleHUeM cilyxa, 000py/l0oBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHKOH, BUJEO-
TEXHUKOMU, SJIEKTPOHHOMU JOCKOU, MYJIbTUMEAUNHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYyYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMM [IPETyCMOTPEHO HUCIIOJIb30BaHUE B
JEKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX OOBEKTOB (HaIIpUMep, TEKCTa
Ha JIOCKE WJIM CJIaiiia Ha SKpaHe) P MOMOIIM BUACOYBEINIUTENEN A1 KOM(POPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX ¢ O0YYaIOUIUMHCS € HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aNNapaTa HCIoJb-
3YIOTCS aJIbTepHAaTHUBHBIE YCTPOMCTBA BBOAA MH(OPMAIIUU U IpyrHe TEXHUYECKHE Cpe/ICTBa IprueMa/mepe-
Jau yuyeOHOM MHpOpPMaI B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbl OOYUeHUs UIs JIIoJel ¢ UHBaA-
JUJTHOCTBIO.

14. OueHouyHble MaTepUAJIbI 1 MeTOANMYECKHE PeKOMEHAAIUH 110 OPraHU3aluu U3yYeHHUsI
AUCHUTLTHHBI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
Jnis o1leHKH cTeneHn C(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 3a JHCLUTUIMHON
KOMIIETCHITUI MCTIONB3YIOTCS OLIEHOYHBIE MaTepUalibl B COCTARBE:

14.1.1. TecToBBI€ 3a1aHUA
1. [IpeameT HayKu yIpaBJIeHHs IEPCOHATIOM — 3TO
1) TpyOBbI€ OTHOLLIEHUS
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2) MEXITMYHOCTHBIE OTHOLIEHUS

3) opraHu3alMOHHbIE OTHOIICHUS

4) OTHOLIEHUS MEXAY JINYHOCTHIO U IPYNIION

2. BTopoii 3ak0H yrnpaBJieHHUs MEPCOHATIOM IJIACHUT:

1) yem >¢ddexTuBHEI OpraHmzaIysl, TEM KOMIIAKTHEH PBIHOK Tpy/Aa, Ha KOTOPOM OHAa BHIOMpaeT
cebe mepcoHan

2) yeM MeHbIIIe 1 MOOMJIbHEE OpraHMu3alus, TEM LIUPE PHIHOK TPY/Aa, HA KOTOPOM OHA BBHIOMpAeT
cebe mepcoHan

3) uem KpynHee U IpuObUIbHEE OPTaHU3aIHs, TEM ILIUPE PHIHOK TPYZa, HA KOTOPOM OHA BBIOMpAECT
cebe mepcoHan

3. BriGepuTe OCHOBHBIE TIPUHIIHIIBI YIIPABJICHUS TIEPCOHAIIOM:

1) rubkast cucteMa MOTHBAITUHU U OTLJIATHI TPy

2) UITHOPUPOBAHNE UHIUBUIYAJIbHBIX TPOOIEM

3) parmoHasibHas CHCTEMa 0TOOpa U pa3MENICHHUS KaapoB

4) yripaBieHHe Kapbepoil B MHTEpecax paboTHUKA

4. BeiGepuTe T1aBHBIC (PYHKIIMHM KaAPOBOM CITYKOBI:

1) ynpaBieHue Tpy10OBBIMU OTHOILIEHUSIMU

2) 3aKJTI0YCHHUE TPYIOBBIX OTHOIICHUH

3) pacTopKEeHHE TPYIOBBIX OTHOLIECHUM

4) nokymeHTaIbHOEe OPOpPMIICHHE TPYIOBBIX OTHOIIICHUH

5. K npuHImnam 1esTenbHOCTH COBPEMEHHBIX KaJPOBBIX CITY)KO MOKHO OTHECTH:

1) MOIDKHOCTh HauaJ bHUKA KAJAPOBOHM CIY)KOBI MOXKET 3aHMMATh JIFOOOW YEJIOBEK C BBICIIMM 00-
pa3oBaHUEM

2) NOMmKHA BBICTPAMBATHCS TECHAsl CBSI3b MEXAY MPOM3BOACTBEHHOM CTpaTeruei mpeanpusaTus u
KaJIpOBOU MOJIUTUKON

3) ocoboe BHUMaHUE JI0JKHO YACNATHCSA JOKYMEHTAJIbHOMY O(OPMIIEHHUIO TPYIOBBIX OTHOLICHHM

6. CrparernueckimM HallpaBJIEHUEM Pa3BUTHS KaJpoBoro MeHemxMeHTa B X X1 Beke ABIseTCs

1) ygactre TUHEHHBIX PYKOBOAMUTEIEH B BHITTOJTHEHUH (PYHKITUI TI0 YIIPABICHHUIO IEPCOHATIOM

2) TpanchopmManys KaJpoBOil CIIy>KObI B paBHOIIPABHOTO MapTHEPa CTPYKTYPHBIX MOJpa3AeIeHUN
OpraHu3anuu

3) 3a1eficCTBOBAaHME B TPYJOBBIX OTHOIICHHUSIX COLIMAIBHOTO MAapTHEPCTBA

7. IIponiecc Habopa nepcoHana HAYMHAETCS C

1) onpenenenus TOro, Kakoi nepcoHas HyKeH OpraHu3alun

2) aHanu3a TIOKyMEHTOB IPETEHIEHTOB

3) nonaun oObsBieHHE B CMU

8. JIJisg MoATrOTOBKH K O00PY KaapoB HE0OX0AUMO pa3padboTaTh

1) npaBusIa BHyTPEHHETO TPYAOBOIO pacrnopsiika

2) TOJDKHOCTHYIO HHCTPYKITHIO

3) onucanue paboyero Mecta

4) ycTaB npeAnpUsITHS

9. BrisiBneHne npogecCuOHaTbHBIX U JIMYHOCTHBIX Ka4eCTB KaHAUIATa 10 3apaHee pa3paboTaHHO-
MY CIIMCKY BOIIPOCOB — 3TO UHTEPBBIO

1) cutyanrioHHoe

2) CTpYKTYpUPOBAHHOE

3) ctabodopmanuzoBaHHOE

10. Llens cTpeccoBoro codece0BaHMS:

1) ynmy4muTe UMUK paboTomaTens

2) mpuBIIeYb HOBBIE UAECH B OpPTraHU3AIUIO

3) yCTaHOBUTH B3aUMOTIOHUMAHHE C MPETEHIECHTOM

4) onpenenuTh peakIfio U HAXOAYUBOCTb NMPETEHICHTA

11. TpynoBas ajanrainus nepcoHajia — 3To:

1) mpucnocobneHue paboTHUKA K TPYJAOBOMY KOJUICKTHBY

2) npucnoco0i1eHue KOJUIEKTUBA K HOBOMY PaOOTHUKY

3) B3auMHOE IPHUCTIOCOOICHNE PaOOTHUKA M OPTaHU3AIUN
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4) ocBoeHue pabOTHUKOM HOBOW TPYIOBOW AEATEIHHOCTH

12. MoTUBHpOBATh YETOBEKA — 3TO 3HAYUT

1) yIOBIETBOPUTH €0 JOMHUHUPYIOIIME TOTPEOHOCTH

2) BBIIJIATHTH MOJIATAIOIIYIOCS €My 3apaboTHYIO TUIaTy

3) yCTaHOBUTbH KPUTEPUH OLIEHKU PE3YJIBTATOB TPYyIa

13. Oco3HaHHas MO3UIKA Y TTOBEJAECHUE YEJIOBEKA B TPYJOBOU JEATEIILHOCTH, CBA3AHHbBIE C JTOJDK -
HOCTHBIM WJIU PO(PECCHOHATIBHBIM POCTOM — 3TO

1) kapeepa

2) MOTHUBAITUS

3) IEHHOCTHBIE OPUEHTUPBI

14. CoBOKYITHOCTh ACWCTBUIL, OPUEHTUPOBAHHBIX HA CHCTEMaTH4YecKoe 0OydeHHe NepcoHaa, oKa-
3BIBAIOLINX MO3UTHUBHOE BIUSHUE HA M3MEHEHHUE YPOBHS KBAIU(UKAIIMKU U TPOU3BOAUTEIHHOCTH paboT-
HUKOB — 3TO

1) nenerupoBaHuE OJTHOMOYHI

2) IIaHUPOBAHUE Kapbepbl IEPCOHAJIA B OPraHU3aluN

3) oOydeHue, MepenoAroToBKa 1 MOBBINIEHNE KBATH(UKAIIUH

15. JleruTuMHast BIacTb OCHOBBIBAETCS Ha

1) TOMKHOCTHOM HEepaApXUH OPTAaHU3AIUN

2) npodeccOHaTBHBIX 3HAHUSIX YEJIOBEKA

3) TMYHOCTHBIX XapaKTEPUCTUKAX

16. Bua IUCIUTUTMHBI, BKIIOYAIONIUHN TPOsSBICHUE PAOOTHUKOM aKTUBHOCTH OOJIbINEH, 4eM TpeOy-
€T HOpMa IpaBa, Ha3bIBACTCs

1) camoaucIUIIIINHA

2) akTUBHas AUCLUILIMHA

3) UCTIOMHUTEBCKAS AUCIUTLITNHA

17. Meron ynpaBieHus AUCUUIUIMHAPHBIMU OTHOLICHHUSIMU, 3aKIIOYAIOIIUICS B NPU3HAHUU
3acayr pabOTHHKA Iepe]] KOIJIEKTUBOM ITyTeM IPEIOCTaBICHUS €My JIbIOT, IPEUMYIIECTB, MyOIUIHOTO
OKa3aHUs M0YeTa, Ha3bIBACTCS

1) mooupenue

2) yoexxaenue

3) MoTHUBaIUA

18. CoxpaHeHue OMmacHbIX YCJIOBUHM TPyAa U HU3KUH YPOBEHb OPraHU3ALMKU TPy SIBISIOTCS MPH -
3HAKaMH

1) arpeccuBHOCTH paboTomATEINS

2) aMOpaJIbHOCTH paboToaresns

3) oTka3a OT ynpaBieHUS AUCHUIUIMHAPHBIMUA OTHOIIEHUSMU

19. Crioco6 pasperieHus: KOHPIUKTa, TpU KOTOPOM OFHA CTOPOHA YAaCTHMYHO MPUHHMAET TOUKY
3pEeHUs IPYroul, Ha3bIBACTCS

1) crnaxkxuBanue

2) KOMIIPOMHCC

3) ykiIoHEHHE

20. JlosmbHOCTB MEepcoHalla 03Ha4YaeT

1) riy0oKyI0 IIEHHOCTHYIO BOBJICYEHHOCTh Pa0OTHHUKA, €r0 NMPEIaHHOCTh OpraHu3aluu

2) NO3UTUBHO-HENTPATILHOE OTHOLIEHHE PAOOTHUKOB K OpraHU3aI[ul

3) conumapHoe U OECKOPHICTHOE TTOBEICHUE TTePCOHANA

14.1.2. Dx3aMeHALIMOHHBbIE BONPOCHI
. Ilpuznaku ynpasienus nepconaiom B X XI Beke
. MecTo cTpareruu ynpasieHus IEPCOHAIOM B 00IIel CTpaTeruu OpraHu3aliuu
. 3aKOHBI yNpaBJIEHUSI IEPCOHATIOM
. IlonsiTvie n CTpyKTypa KalpoBbIX PECYPCOB
. CTpyKTypa 1 3a/1a4u KaJpOBOH CIIYKObI
. CocraB KagpoBO# TOKyMEHTalUU
. OcHoBHBIE TpeOOBaHUS K MEHEDKEPY O MEPCOHATY
. KauecTBeHHbIE XapaKTEPUCTUKHU TPYIOBBIX PECYPCOB

0N DN~ W~
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9. ®yHKIIMM KaIPOBOH CITYKOBI

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

21

38

[TpuHLIUIIBI 1eATENHHOCTH COBPEMEHHBIX KaJPOBBIX CIYKO
OcHosuble 3a1aun HR-menemxepa

Onucanue pabovyero Mecta Kak JOKyMEHT

Hocrtounctsa u Henocratku headhunting

Opranu3zanus Habopa nepcoHana

XapakTepuCTUKU UCTOYHUKOB HabOpa mepcoHaia
Mexanu3msl 0TOOpa nepcoHaa

Bunsl codbecenoBanuii

[Ipouienypsl cobecenoBanuii U TECTUPOBAHUI

[Ipouenypa ohopMiIeHHSI HOBBIX COTPYIHUKOB

[Tpu3Haky No/IETIOK B TOKYMEHTAaX MpHU IprueMe Ha paboTy

. Lenu 1 BUIBI aianTaliid HOBBIX paOOTHHUKOB
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
. IloHsATHE ¥ BUABI TUCLMITIMHBI B OPraHU3aLUuU
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.

Mertonbl aganTani HOBBIX paOOTHUKOB
HacraBHuuecTBO Kak METOA afanTalyy epcoHaia
Bunael v mokazaTenu IBHXKEHUS TlepcoHasa
[IpuHLHUIIBI YBOJIBHEHNUS IIEpCOHANIA

[TonsiTve u 11eNM OLIEHKH MepCcoHaja
Opranuzanus arTecTaluy nepcoHana
AccecCMeHT-1IEHTP

Meron 360 rpaaycos.

CTUMyIMpOBaHUE KaK YIIPABICHUYECKUIT MEXaHU3M
Iloustue MmoTHBa U MOTHBAILIUA TPyadad

OcHOBHbBIE TEOPHH MOTHBAILIMU TPYZA
Oco0eHHOCTH MOTHBALIAHU TPYIIIIBI

Ormutara Tpyaa B cucTeMe MOTUBAIUU IIEpCOHaNa
Cucrema MarepuaibHON MOTHUBALIMU

CucreMa HemMaTepHaabHON MOTHUBALIMU

Ilousrue u BHUJbI BJIACTHU B OpraHru3alun

MerTozp! ynpaBiieHUs: AMCUUIITIMHAPHBIMY OTHOLIEHUSIMU
CopeprkaHre TUIIOBBIX NPABUJI BHYTPEHHETO TPYIOBOTO pacropsiaka
IIpyuunHel HapylIEeHUH TPYAOBON JUCLUIUIMHBI

DyHKINN KOHTPOJIS B IPOLIECCE YIPABICHUS JUCHUIIITMHON

Buael HapyieHni TpyAOBOW TUCLIUIIIIMHBI

[IpaBuna 3¢pheKTHBHOCTH YOSKICHHMSI, IOOIIPEHUS U HaKa3aHUs
Ilenu pazButus nepcoHana

[TonsiTHE M BUIBI Kapbephl EpCcOHAA

OcCHOBHBIE MEPONPUATHS 110 IJIAHUPOBAHUIO KapbEPhI

3anaun (opMUPOBaHUS KaJpOBOTO pe3epBa

Meronbl pa3BUTHS IIEPCOHAIIA

JlocTonHCTBa M HETOCTATKU JEIETUPOBAHUS TOJITHOMOYU I
JlocToMHCTBA U HEAOCTATKU POTALIUU KaJpOB

Tunu4Hble XapaKTEPUCTUKU XapU3MATUIHBIX PYKOBOJIUTENEH
Crunu ynpasineHUs U pyKOBOJCTBA B OpraHU3aluu

OnHOMEpHBIE 1 MHOTOMEPHBIE CTHIIA YIIPABJICHUS

OTHKa TPYIOBBIX OTHOLUIEHUM U TPYIOBOE 3aKOHOAATENHCTBO
OTUYecKre NPUHLHUIBI OTHOIIEHUI MeX 1y paboTonarenemM U paboOTHUKOM
Buasl kopriopatuBHOM MOpasIu

CrpyKTypa 3TUYECKHX IPABUIJI OPraHU3aLUuN

[lonsaTue 1 BUABI KOHPIUKTOB B OpraHU3aNU

Cnioco0s1 paspenieHus KOHGIMKTa

VYenoBus opMUpPOBaHUS YIOBIECTBOPEHHOCTH TPYIOM U JIOSUIBHOCTH TIEpCOHANA
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14.1.3. Tembl 0IPOCOB HA 3aHATHAX

[Ipenmer Hayku ymnpaBieHus nepcoHayioM. [IpusHaku ynpasienus nepconaiom B XXI Beke. Me-
CTO CTpATEeTUH YIIPABJICHUS NIEPCOHAIIOM B OOIIEH cTpareruyl OpraHu3aliu. 3aKOHbI YIPaBICHUS MepPCo-
HaJIOM.

[TonsiTve U CTPYKTypa KaJIpoBBIX pecypcoB. CTpyKTypa U 3ajauu KaapoBoii ciry:x0bl. CocTaB Kaj-
poBoit fokymMeHTauuu. OCHOBHBIE TPEOOBAHUS K MEHEIKEPY 10 NEPCOHATY.

Opranuzanus Habopa nepcoHana. XapakTepUCTUKUA UCTOYHUKOB HAbopa mepcoHana. MexaHu3Mbl
otOopa nepconana. [Ipornemxypsl codecenoBanuii u TectupoBanuid. [Iporeaypa odhopmiieHHsT HOBBIX CO-
TPYJHHUKOB.

[lenu v BUIBI aJanTalli HOBBIX PaOOTHHUKOB. MeToIbl aganTalud HOBBIX paOOTHUKOB. Buabl u
MOKa3aTeu ABMKEHH TIepcoHaa.

[TonsiTve u 1enu OLEHKH MepcoHana. Metoabl oneHKH nepcoHana. CTUMYIMPOBaHUE KaK yIpaB-
neHyeckuit MexaHusM. lloHstme mMotuBa M MoTuBauMHM TpyAa. OCHOBHBIE TEOPHUM MOTUBALUU TPYAA.
Ormara Tpyzna B CUCTEME MOTHBaLMK NepcoHana. CUCTEMbl MaTepualibHOM M HEMaTe€pUaJbHOW MOTHBA-
1007078

[TonsiTve 1 BUIBI BIACTHU B opranu3auuu. [loHaTrue u BuAbl AUCUUIIIMHBI B OpraHu3anuu. MeTtosl
YIOpaBJICHUS AUCHUIUIMHAPHBIMUA OTHOLICHUAMH. (DYHKIIMM KOHTpOJISI B MPOLIECCE YMPABICHUS IHUCLH-
IMHOW. Buapl HapyimieHuid TpymnoBoi aucuuruivHbl. [IpaBuna s3pdekTnBHOCTH YOKIECHNUS, TTOOIPEHUS
Y HaKa3aHUsl.

[lenu pasButus nepconaina. [loHsTue u BuAbl Kapbepbl nepcoHana. OCHOBHbIE MEPONPUSITUS 110
TUTAHUPOBAHUIO Kaphepbl. 3amaun (GopMHpOBaHHS KaapoBOTO pe3epBa. MeToapl pa3BUTHS TEpCOHANA.
[TnanupoBanue oOyuyeHus nepconana. Opranuzanus ciyke0HO-podeccHoHaNbHOTO MPOIBMKEHUS TEp-
COHaJa.

Crunu ynpaBieHHs U PYKOBOJICTBA B OpraHU3allMd. DTHYECKHE MPHUHIMIIBI OTHOUICHUH MEXay
paboTtonareneM u paboTHUKOM. Busl kopriopatuBHOM Mopanu. CTpyKTypa STHYECKUX MPaBUII OpraHu3a-
117078

[TonsiTie M BuAbI KOHGIUKTOB B opranu3anuu. CrnocoObl paspemieHus: KoH(IuKTa. YcmoBus ¢op-
MUPOBaHUS YAOBIETBOPEHHOCTHU TPYJOM H JIOSUITLHOCTH MI€PCOHANA.

14.1.4. Bonipocbl Ha caMONOATOTOBKY
. Hopmb! «Xaptun ocHoBHBIX ColmanbHbIX npaB Tpyasmuxcs» (ConuanbHast xaptus EC)
. [IpodeccuonanbHoe 1 KBaMU()UKAITMOHHOE pa3eieHUE Tpyia
. KauecTBeHHbIE XapaKTEPUCTUKHU TPYIOBBIX PECYPCOB
. CocTaB KaJpoBOii TOKYMEHTAIIUN
. MecTto kapoBoi ClTyObl B CTPYKTYpE OpraHU3aIIH
. [IpyHIMIIBI 1€ATEIBHOCTH COBPEMEHHBIX KaJPOBBIX CIIYKO
. OcnoBuble 3a1aun HR-menemkepa
. Onmcanme padodero Mmecra
. Hoctounctea u Hegoctatku headhunting
10. CtpeccoBoe cobecenoBanue
11. Ilpu3Haku NOAJENIOK B IOKYMEHTaX MU IIpUeMe Ha paboTy
12. HacTaBHMYECTBO KaKk METOJ aJlalTalliy MepCOHAIA
13. IIpuHIMIBI yBOJIBHEHMS IIEPCOHATIA
14. TIpouemypa OIEHKH JIEJTOBBIX Ka4€CTB, HABBIKOB M 3HAHUN ACCECCMEHT-LIEHTP
15. Mognens [loprepa-Jloynepa
16. Oco6eHHOCTH MOTUBALMH TPYIIIIbI
17. Tunu4Hble XapaKTEPUCTUKU XapU3MaTUYHBIX PyKOBOIUTENIEH
18. ConepraHue TUIOBBIX IPaBUI BHYTPEHHETO TPYAOBOIO pacropsiika
19. IlpynunHbl HapyLIEHUH TPYAOBOM TUCLHUIUINHBI
20. JIocTOMHCTBA M HEJOCTATKY JEJIETUPOBAHMS IOJTHOMOYMM M POTALIMM KaJpOB
21. Ctunm pykosoactsa 1o Pencucy Jlaiikepty
22. OnHOMEpHBIE U MHOTOMEPHBIE CTUIIN YIIPABIICHUS
23. DTUKa TPYJOBbIX OTHOILIEHUI U TPYJOBOE 3aKOHO/IATEIBCTBO
24. CoOmroieHre MOpalIbHbIX HOPM B POCCUICKUX OpraHU3alusax

O 01N DN B W~
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14.1.5. Tembl KypcOBBIX IPOEKTOB / KypCOBBIX padoT

1. Ouenka cobmofeHusI 6a30BBIX MPUHITAIIOB KaJIPOBOM MOJUTHKHA B POCCUMCKUX OPraHU3aIUIX
(Ha mpumepe...)

2. OueHka KaJpoBOil MOJIUTHUKU U €€ COOTBETCTBHSI CTPATETUH YIIPaBJICHUS [IEPCOHATIOM B OpraHU-
3alMHU (Ha pUMepe...).

3. CoBeplieHCTBOBAaHUE CUCTEMBI YIIPABJICHUS [IEPCOHATIOM B OpraHU3alMy (Ha IpUMeEpE. . .).

4. ®opMupoBaHUE KaAPOBOW CTPATErMH U KaJPOBOU MOJIMTUKU B OpraHU3aluu (Ha IpUMEpE. .. ).

5. IloBbIIIeHNE 3HAYUMOCTH U CTATyca KaJpOBOH CIIy>KObI opraHu3anuu (Ha mpuMepe. .. )

6. B3aumoneiicTBUE JMHEWHBIX PYKOBOIUTENIEH M MEHEKEPOB IO MEPCOHANY HA POCCHUHCKHUX
MpeANpUATHIX (HA IPUMEpE. .. ).

7. CoBepIICHCTBOBAaHUE KaapOBOr0, WH(POPMALMOHHOTO M TPABOBOIO OOECIEYECHUS CHUCTEMBI
yIpaBJICHUS TIEPCOHATIOM (Ha IIPUMEpE. .. ).

8. KagpoBoe miaHupoBaHue B OpraHu3aluy (Ha IpUMEpE. .. ).

9. CoBeplieHCTBOBaHHE METOJIOB YIpaBIeHUs MpolieccaMu Habopa U 0TOOpa MepcoHaja B opra-
HU3aIMH (Ha IpUMEpE....)

10. BHenpeHue HOBBIX YIPABICHYCCKHX TEXHOJIOTHH TpodecCHOHAIBHOTO 0TOOpa (Ha TpH-
Mepe...).

11. CoBepiieHCTBOBaHUE yIIpaBieHUs MPOGEeCCHOHATLHON W OpraHU3allMOHHON aanTainuei nep-
COHaja (Ha mpumepe...).

12. TIpoGieMbl TpyJIOBOM alanTaiuy MEPCOHaa U COCOOBI UX PENICHUS B YIPABICHUYCCKOU JIes-
TEJIBLHOCTH (Ha mpuMepe...).

13. MeTozp! OTIEHKH TTepCcoHaa OpraHu3aIuy (Ha IpuMepe. .. ).

14. IIpon3BOACTBEHHBIE, SKOHOMHUYECKHUE, ICUXOJIOTHUECKUE, TPABOBbIC ACIIEKTHI aTTECTALIUH Tep-
coHaJa (Ha rmpumepe. .. ).

15. Ynpasnenue cucteMoit mpohecCHOHANIbHO-KBATU(UKAIIMOHHOTO Pa3BUTHUS MIEPCOHANIA B Opra-
HU3aIMu (Ha mpuMepe. ..).

16. CoBepiieHCTBOBaHHME YIpaBJIEHUS MO padoTe C KaJpPOBBIM pPE3EpPBOM Ha MpEeNnpUsiTHH (Ha
npumepe...).

17. IloaroroBka, NepenoAroToBKa U MOBBIICHNE KBATU(UKAIIMK ITepcoHala (Ha mpuMepe. .. ).

18. Onenka moTpeOHOCTH, CITOCOOHOCTH U MOTHUBAIIMK PAOOTHUKOB K OOYYCHHIO (Ha TIpUMeEpe. .. ).

19. ®opmupoBaHre CUCTEMBI Pa3BUTHS KaJIpOB B OpraHu3aluu (Ha pUMepe...).

20. [TnanupoBaHue 1EJIOBOM Kapbephl MepcoHaia (Ha mpuMepe...).

21. CoBeplIeHCTBOBAaHNE CUCTEMbBI MOTUBALMH NIEPCOHAJIA OPTaHu3aluy (Ha IpUMepe. ...).

22. [lpumeHeHrne MHCTPYMEHTOB HEMaTepHaIbHOM MOTHBAIIMHU TIEpCOHAIA (Ha TIPUMeEpE. .. ).

23. YrpaBieHue CUCTEMOM KOHTPOJIS ACSITEIbHOCTH MEpCOHANa HAa MPEANPUITHH (Ha IPUMEDE. .. ).

24. Meroppl ynpaBieHHs TUCIUIUIMHAPHBIMU OTHOILIEHUSIMU B OpraHU3aluy (Ha pUMeEpe. . .).

25. BriusiHue CTHIIS pyKOBOZCTBA Ha JIOSUIBHOCTD IIEpCoOHaia (Ha mpuMepe. .. ).

26. [ToBbIlIeHHE STUYHOCTH TPYIOBBIX OTHOIIIEHU B OpraHu3aIuy (Ha mpuMepe...).

27. MeTonbl CHIDKEHHSI KOH(DIMKTOTCHHOCTH CPeIbl NPEANpHUITUS (Ha IpUMepe. ..).

28. ®opMupOBaHUE JIOSIIFHOCTH TIEPCOHAIA OpraHU3aluy (Ha IPUMEDE. .. ).

29. Metonsl poUIaKTUKY SIBICHUI MOOOHHTa B OpraHU3aluy (Ha MpUMeEpE. .. ).

30. IIpodunakTrka mpodeccunoHaIBbHOTO BRITOpaHUs TIEpCOHaa (Ha IpUMepe. .. ).

14.2. TpeOoBaHus K OLIEHOYHBIM MaTepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbS1 1 HHBAJIH/I0B
Jis aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M1 MHBAJUIOB MPEIyCMOTPEHBI JTOMOIHH -
TEJIbHBIC OLIEHOYHbIE MaTepUalibl, IEPEYCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuua 14 — JlononHUTENbHBIE MaTepHalibl OLIGHUBAHUS ISl JIMI C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMU
310POBbsI U HHBAJIUIOB

Kareropun Buibl 10OMOMHUTETBHBIX OLIEHOYHBIX @DopMbI KOHTPOJISI U OLIEHKU
00y4JaroLIXCsl MaTepHasoB pe3ynbTaToB 00y4eHus

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

[IpenMy11ieCTBEHHO MMCHMEHHAs
IIPOBEpKa

C napyueHusmMu
ciyxa
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C HapymieHusiMu
3peHus

CobecenoBaHue 1O BOTIPOCAM K 3a4eTY,
OIPOC 0 TEPMHHAM

[TpeumymiecTBEHHO yCTHAs TIPOBEPKA
(MHIMBUAYATIBHO)

C HapymieHusiMu
OIOPHO-
JIBUTATEJILHOTO
anrmapara

Pemenne MMCTaHIIMOHHBIX TECTOB,
KOHTPOJIbHLIC pa6OTBI, IIMCHbMCHHBIC
CaMOCTOSATENIbHBIE Pa0OTHI, BOIPOCHI K
3a4eTy

HpeI/IMYH_[eCTBeHHO JUCTaHIIMOHHBIMUA
METOAaAMU

C orpaHuueHUsIMH TIO
00ILIEMETUITMHCKIM
IMOKa3aHUsIM

TecTbl, MUCEMEHHBIE CAMOCTOSITEIbHbIE
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI

[IpenmyniecTBEHHO IPOBEPKA
METOJaMH UCXOJISl U3 COCTOSTHUS
00y4aroierocss Ha MOMEHT IPOBEPKHU

14.3. Mertoauuyeckue peKOMEHIAUMH M0 OLEHOYHBIM MATEPUAJIAM JIJIfl JIMI C OTPAHUYEHHbIMU
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jns muIp ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMH 370POBbSI U MHBAIMIOB TPEIyCMAaTpPUBACTCS 10-
cTynHas (hopMma MpeoCTaBICHUS 3aJaHUH OIIEHOUYHBIX CPEJICTB, @ IMEHHO:

— B TIEYaTHOH (hopme;

- B IIeYaTHO (hopMe ¢ YBEITHUEHHBIM MIPUPTOM;

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

— METOJIOM YTEHHsSI aCCHCTCHTOM 3aJJaHus BCIYX;

— NIPEOCTABJICHUE 3a/IaHUs C UCTIOJIb30BAaHUEM CYpPJIOTIEPEBO/IA.

Jlumam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMH 3JIOPOBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOATOTOBKY OTBETOB Ha KOHTPOJIBHBIE BOMPOCHL. [ TaKuX 0Oy4arommxcsi MpeayCcMaTpUBaeTCst JOCTYII-
Has opmMa mpeoCTaBICHHSI OTBETOB HA 3a/IaHUs, & IMEHHO:

- NICbMEHHO Ha Oymare;

— HabOp OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCITOJIL30BAHNEM YCIIYT aCCUCTEHTA;

- IPE/ICTaBICHAE OTBETOB YCTHO.

[Ipoueypa olleHUBAaHUS PE3YIILTATOB OOYYCHUS JIMII C OTPAHUYCHHBIMUA BO3MOXKHOCTSIMH 3J10PO-
BbSl 1 MHBAIHIOB 110 JUCLUILIMHE TpeIyCMaTpUBaeT IperocTaBieHne nHdopmarun B popMax, aganTH-
POBaHHBIX K OTPaHMYCHHUSM HX 3[J0POBBS U BOCHPUATHS HHOOPMALIVH:

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU hopme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

[Tpn HEOOXOMUMOCTH ISl JIUIL C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 37I0POBbS M MHBAIUIOB TIPOLIE-
Jypa OIICHWBAHUSI PE3yIbTaTOB 00yIEHUST MOXKET IPOBOUTHLCS B HECKOIBKO ITAIOB.
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