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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHll Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokot Ne 6 ot « 14 » 6 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHOcTH) 38.03.02 MenemkMeHT, yrBepxkaennoro 12.01.2016 roga, paccMoTpeHa u of10-

OpeHa Ha 3aceaHuM Kadenpbl MCHEDKMEHTA «_ » 20 rona, npotokoi Ne
PazpaboTunk:
JOLIEHT Kad). MeHeKMEHTa A. B. Boromonosa

3aBenyromuii odecrieunBaroien kag.
MEHEDKMEHTA M. A. AdonacoBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan ®J10 . I1. Yepkamuna
3aBenyromnuii BeITycKaroten kag.

MEHEDKMEHTA M. A. Adonacoa
OKCIEPTHI:

JlonieHT Kadenpbl TEXHOJIOTUH 3J1eK-
TpoHHOTO 00yueHus (T30) 1O. B. Mopo3zoBa

IIpodeccop kadenpsl MeHEHKMEHTA
(MeHeKMEHTA) M. A. AdponacoBa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHUpOBaHUE Yy CTYACHTOB CUCTEMHBIX MPEACTABICHUIN O CYIIECTBYIONIUX TCOPUAX KUZHECHHOTO
[IUKJIA 1 HEOOXOIMMBIX TEOPETUUECKUX 3HAHUH MO0 OPTaHU3AIMIOHHOMY Pa3BUTHUIO U MPOEKTUPOBAHUIO, &
TaKKe MPAKTHUECKUX YMEHHUM M MPUKIIATHBIX HABBIKOB B O0JIACTH YIIPABJICHUS MTPOCKTAMU Ha Pa3IMIHBIX
ATanax >KM3HEHHOTO IMKJIA B YCIIOBUSAX M3MEHEHHS KaK BHEIIHUX, TaK U BHYTPEHHUX (PaKTOPOB.

1.2. 3agaun IMCHMIIINHBI

— TOHHUMAaHHE CYHIHOCTH U3MEHEHUU U MIPUPOABI UX BOSHUKHOBEHUS;

— ¢opMupoBaHHE y CTYICHTOB HAyYHOTO MHPOBO33PEHHUS M 3HAHWW O TEXHOJIOTHIX W METOJax
yYIpaBJICHUS U3MEHEHUSIMU B OpraHU3alMsIX;

—  u3ydYeHHue ocoOeHHOcTel (PYHKIIMOHHPOBAHUS OPTAHU3ANNN B YCIOBHSX HEMIPEPBIBHBIX H3ME-
HEHUH;

—  M3y4YeHHUE MOHATUHUHOTO amnmnapara JUCIUTUTMHBI, OCHOBHBIX TEOPETHUECKUX TOJ0KEHUN U Me-
TONOB, (pOpMUPOBaHNE YMEHHUI W MPUBHUTHE HABBHIKOB MPUMEHEHHUS TCOPETUUCCKUX 3HAHUU JJISl pEIICHUs
MPaKTUYECKUX U MPUKIATHBIX 33]1a4.

2. MecTo nucuuiiuebl B cTpykrype OIIOII

Huctumnuna «Ynpasnenue usmenenusmu (I'TIO-3)» (b1.B.JIB.5.2) otHocuTcs k 610Ky 1 (Bapua-
THBHAS YacTh).

[TpenmecTBYOUMMEI TUCIUILUIMHAMY, (OPMHUPYIOIIUMU HavallbHBIE 3HAHUS, SBISIOTCS: JlenoBbie
KOMMYHHKaI1, VIHBECTUITMOHHBIA aHANU3 TPOeKTOoB, Jlornctuka, Mapkerunr npoektoB (I'TIO-1), Me-
HeKMeHT, [IpoekTtHoe ¢uHancupoBanwue, [Icuxonorus ynpaBleHYECKON ACSITENbHOCTH, Teopus Juaep-
CTBa.

[locnenyromuMy TUCUUITIMHAMU ABJISIOTCS: MeTolbl yripaBieHus: mpoektamu, [Inanuposanue u
porHo3upoBanue, IlpakTuka no noixydeHuo npodeccuoHalbHbIX YMEHUHN U OIbITa NpodeccroHalIbHOM
NEeSITeNIbHOCTH, YTpasieHnue noptdenem npoekros (I TIO-4), Yopasnenue puckamu.

3. TpeGoBaHus K pe3yJbTaTaM OCBOCHUS JUCHHUIIMHBI

[Tporiecc n3ydeHus: AUCIUTLINHBI HApaBjieH Ha (JOPMUPOBAHUE CIICAYIOMNX KOMITCTCHITHH:

— IIK-6 criocoOHOCTHIO y4acCTBOBATH B YIIPABJICHUHU MPOECKTOM, IPOTPAMMO BHEIPEHHSI TEXHO -
JIOTUYECKUX U TIPOAYKTOBBIX HHHOBAIMH HITU TIPOTPAMMON OpTaHW3aI[MOHHBIX U3MECHEHUH;

— IIK-8 BiameHuemM HaBBIKAMH JOKYMEHTAJIBHOTO O(pOpPMIIEHUS PEIlIeHUH B YIIPAaBICHUU Omepa-
IMOHHOH (IIPOU3BOJCTBEHHOMN) NIEATEIHPHOCTH OPTaHU3ANNA TIPU BHEJPEHUU TEXHOJOTUYECKUX, TPOAYK-
TOBBIX WHHOBAIIMI WJIA OPTaHU3AIMOHHBIX N3MEHEHHIA;

B pesynbrare u3ydeHus: IUCIUTUTMHBI 00YJarOIIUNACS JOKEH:

— 3HATh TEOPETUYECCKHE OCHOBBI TPOCKTHOTO YIIPABIICHHS, OpPraHU3AIMOHHBIC TEXHOJIOTUU
MPOSKTUPOBAHUS TPOU3BOACTBEHHBIX CHCTEM, HOPMATUBHON 0a3bl MPOCKTHUPOBAHUS; TEOPETUUYECKUE
OCHOBBI NPUHSATHS YIPABICHYCCKUX PEHICHUH B 00JacTH (HyHKIIMOHATIHHOTO MEHEIKMEHTA; METOHYE-
CKHI WHCTPYMEHTApUU peanu3allid YIPaBICHUYECKUX PEUICHUH B 00IacTH (PYHKIHOHAILHOTO MEHE-
JDKMEHTa; 0COOCHHOCTH JJOKYMEHTAIBHOTO O(OPMIICHHS PEIICHUI B YIIPABICHUH OTIEPAIIMOHHOM (TTPOM3-
BOJICTBEHHOI) JIEATEIILHOCTH OPTaHU3AIHA MPU BHEPEHUU TEXHOJIOTHUYECKUX, TIPOTYKTOBBIX HHHOBAIUI
WA OPTaHU3AIMOHHBIX U3MEHEHHH.

—  yYMeTh ONPEeNATh BO3MOXKHOCTH MCTIOIh30BAHUS TOTOBBIX MPOEKTOB, aITOPUTMOB U TTAKETOB
MPUKJIATHBIX MPOTPAMM, TO3BOJSIONINX CO3/1aBaTh SKOHOMHYECKH OOOCHOBAHHBIE CHCTEMBbI 00pabOTKH
IUIAHOBOM MH(pOpPMAIIMK; MPUHUMATh PEHICHUS 110 YIIPABJICHUIO MPOCSKTOM BHEIPEHUS U TPOJBIIKCHHS
TEXHOJIOTHYECKHUX U TPOTYKTOBBIX WHHOBAIIMIA, OCYIIECTBIISTH TOKYMEHTaIbHOE OOPMIICHHE PEIICHUN
B YIPaBJICHUU ONEPAIIMOHHON (ITPOU3BOJICTBEHHOM) IEATEILHOCTH OPraHU3alui MPH BHEJAPCHUU TEXHO-
JIOTUYECKUX, TPOAYKTOBBIX HHHOBAIMI MM OPTaHU3AIIMOHHBIX H3MCHCHHIA.

—  BJIaJIeTh HaBbIKaMU cOOpa, aHaIu3a U 00paboTKU MHGOPMAIK, HEOOXOUMOM 11 (HOPMHUPO-
BaHUs MPOTPaMMbl BHEAPEHUS U TIPOABIDKEHUS TEXHOJIOTHUECKHX, MPOITYKTOBBIX MHHOBAIIUN; METOIaMHU
WCCIICIOBAaHUSI PHIHKA W TIPOJBMKCHHUSI HOBBIX OpraHM3anuii (HampaBlICHHH JESTEILHOCTH, TPOIYKTOB);
HaBBIKAMU JIOKYMEHTAIILHOTO O(hOPMIICHHSI PEIICHHUI B YIIPABICHUN OTICPAIIMOHHON (TIPOM3BOICTBEHHOM)
JeSITeTbHOCTH OPTaHU3alui PU BHEJAPEHUH TEXHOJIOTHYECKUX, TIPOTYKTOBBIX WMHHOBAIMI MIIH OpTaHu3a-
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MUOHHBIX U3MEHEHU.

4. O6beM IMCUMIJIMHBI M BUABI Y4e0HOI1 padoThI
OO01ast TpyI0€MKOCTb JUCLUIUINHBI cOCTaBiseT 6.0 3aUeTHBIX €IMHMILIBI U IIPECTaBIeHa B TaOIu -
ue 4.1.
Tabmuna 4.1 — Tpy1oeMKOCTh AUCIUILUIMHBI

Bunb! yueOHOI nesTeNbHOCTH Bcero wacos Cemectpsl
8 cemectp

Konrakthas pabota (Bcero) 20 20
CamocrogarenbHas paboTa 1oJ1 pyKOBOACTBOM 18 18
npenonasarens (CPIT)
KonTpons camocrosTensHoi padots! (KCP) 2 2
CamocrosiTenbHas paboTa (BCero) 187 187
[ToaroroBka K KOHTPOJIBHBIM paboTaM 40 40
CaMocTosTenbHOE N3y4eHUE TeM (BOPOCOB) 100 100
TEOPETUUECKON YacTH Kypca
[ToaroroBka u HanMCaHKWE OTUYETA MO MPAKTUKE 25 25
[IpencraBienue oT4yeTa Mo MPAKTUKE K 3aIIUTE 22 22
Bcero (6e3 sx3amena) 207 207
IToaroroBka ¥ caya sK3amMeHa 9 9
OO6miast TpyI0€MKOCTb, 4 216 216
3aueTHnie EquHuIie 6.0

5. Conepxxanue IMCUMILIHHBI

5.1. Pa3nenanl IMCHUILIAHBI M BUALI 3AaHATHHA
Pazniensl IUCUUIUTMHEI M BUBI 3aHATUH IPUBEICHBI B Ta0muie S.1.
Tabimua 5.1 — Pasgens! fUCHUILIMHEL U BUABI 3aHATHI

Bcero
Cam 1B popmupyembre
Haszeanus paznenoB QuCHUIUIMHBL CPIl,u | KCP,u ) (6e3 PMHDY
pab., u KOMITETEHITHH
9K3aMEeH
a)
8 cemecTp

1 Onpenenenue uenen u 3agad dTana NpoeKTa 3 2 30 33 IIK-6, IIK-8
2 Pa3paboTka (akTyaqu3amus) TeXHUYECKOro 3 30 33 I1K-6, I1K-8
3aJlaHus dTara MpoeKTa
3 IlocTaHOBKa MHAWBUIYAJIbHBIX 3371a4 B 4 30 34 [TK-6, TTIK-8
paMKax BBITIOJTHEHHS dTama MpoeKTa
4 BrinosiHEHUE UHIMBUTyalIbHBIX 3a7a4d B 4 30 34 [1K-6, I1K-8
pamKax sTara MnpoeKTa
5 CocraBnenune oT4eTa 2 45 47 IIK-6, IIK-8
6 3amuTa oT4eTa O BBHIMOJHEHUH dTana 2 22 24 [TK-6, TTIK-8
MpOeKTa (PeLeH3upoBaHNE OTUETA)
HWroro 3a cemectp 18 2 187 207
Hroro 18 2 187 207
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5.2. Conep:xanue pa3aejioB TUCHHUILNINHBI (CAMOCTOSAITE/IbHAsI pa00Ta M0/ PYKOBOACTBOM

npenoaaBaTeJis)

CopeprkaHue pa3iesoB TUCIUILIAH (CaMOCTOsTeNbHAs padoTa Mol PyKOBOJCTBOM IMPETOaBATENs])
MIpUBEICHO B TabwmIe 5.2.
Tabmuma 5.2 — ComepkaHue pasaesioB IUCIUIUIMH (CaMOCTOATeNbHAs paboTa 1Mo PyKOBOJCTBOM IPETO-

JlaBaTessl)
ConeprkaHue pa3ieiaoB TUCIUTLIAHBI
AP pasa AmcHt Tpynoemkocts, | Dopmupyemblie
HazBanus pazzaenos (camocTosiTenbHas paboTa 1o
q KOMIETEHITUN
PYKOBOJICTBOM TIperoiaBaTe’s)
8 cemecTp
1 Onpenenenue neneit | YnpapiieHuecKas AesaTebHOCTb. Ee ocHOB- 3 [1K-6, T1K-8
W 3aJ1ay dTamna npoekTa |Hble cnenuduueckue yeptol. Lenu u 3amaun
yIpaBJIeHYECKOH AeITeTbHOCTH B 00J1aCTH
yrpapiaeHus u3MeHeHUsIMU. OCHOBHbBIE
HanpaBieHus (QyHKIIUN) yIpaBIeHIECKOM
NesTeTLHOCTH B JaHHOU cdepe.
Hroro 3
2 Pa3pabotka OCHOBHBIE METOAMKHU OCYIIECTBIICHUS Mepe- 3 I1K-6, TTIK-8
(akTyanuzarus) CTpoeK B opranuzarusx. Hezamnanuposan-
TEXHUYECKOTO 3aJ]aHus | Hble U3MEHEHHs U UX Xxapaktep. [lonsTue
JTara IpoeKTa «IUTaHMpyeMas IepecTporika». TUIM4HbIE
BOMPOCHI MPH IJIAHUPOBAHUH U3MEHEHU.
[TonsaTus «HaBsI3aHHBIE U3MEHEHUS U «HU3-
MEHEHHS C yUaCTHEM.
Hroro
3 IlocTaHoBKa [InanupoBaHue U peanusanus CTpaTerui 4 ITK-6, IT1K-8
WHIMBUTYaJTbHBIX ynpasieHus u3MeHeHusIMH. OcoO0eHHOCTH
3a/1a4 B paMKax npoliecca IIAHUPOBAaHUS U3MEHEHUH B Opra-
BBITIOJTHEHMSI 3Tana Huzauuu. TpeOoBaHUS K CTpaTeTrusM U3Me-
MPOEKTA HeHUil. Y4eT ocoOeHHOCTel mpolecca pea-
JN3allUU CTpATeTuil yIpaBlIeHNs N3MEHEHUS-
MHU.
Hroro
4 BpinosnHeHue [IpuHsATHE penieHni B IPOEKTaxX B YCIOBUAX ITK-6, IT1K-8
WHJIUBUIYaJIbHBIX n3meHenuii. Ctparerus usmenenuit. Iloa-
3a/1a4 B paMKax dTana | JAepxKka usmeHeHui. I [puannsl conpoTusie-
poeKTa HUS U3MEHEHUSIM U CIIOCOOBI UX MPeoI0Ie-
Hus. CTpyKTypa CHUCTEMBI yIIPaBICHUS U3Me-
HEHUSMU. ANTbTepHATUBHBIE MOAXOABI K U3-
MEHEHHUSM B 00JIaCTH MEHEPKMEHTA.
Hroro
5 CocraBnenue otyeta |Comepkanue, ohopmiieHue, mpasuia. Omnpe- ITK-6, TIK-8
JiefieHre KOMIUIeKca TpeOOBaHUN K 3aKITHOUH-
TEJIbHOMY OTUeTy: (hopMasbHbIE U Kaue-
cTBeHHbIEe TpeOoBaHus. CTpyKTypa oT4eTa U
OCHOBHBIE KOJTMYECTBEHHbIE MTOKA3aTEIH.
['padmueckoe nmpezacraBieHne HHGopMaIu
B oTueTe. Vcnonp30BaHNe NMPUKIIAJAHbBIX MIPO-
IpaMM M TEXHUUECKUX CPEJICTB U1 (hop-
MHUPOBaHUS OTYETA.
5
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Htoro
6 3amura otdeTa 0O IToxroroBka oTdueTa K 3aIuTe 2 IIK-6, IIK-8
BBITTOJTHCHUH JTara Vitoro 2
MPOEKTa
(peueH3upoBaHue
oTyeTa)
Hroro 3a cemectp 18

5.3. Pa3esbl AMCUMINIMHBI M MEKIMCUMINIMHAPHBIE CBSA3H ¢ 00eceYnBAKIIMMH (NPeAbITYyLIUMHU)
1 o0ecrneynBaeMbIMHU (IOC/IEAYIOIMMH) THCHUIIIHHAMHA
Paznenbl qUCHUIIIUHBL U MEXIUCUUIUIMHAPHBIE CBSI3U C 00€CTIeYMBAIOIIMMHU (TIPEAbIAYIIUMU) U
o0ecrieyrBaeMbIMH (TIOCIIEAYIOIIMMHI) TUCIMIUIMHAMU NIPe/ICTaBlIeHb! B Tabmuie 5.3.
Tabmua 5.3 — Pa3gens! AUCHUIUIMHBL U MEXIUCIIUIUIMHAPHBIE CBS3H

No pa3nenoB JaHHOM TUCIMIUIMHBL, I KOTOPBIX HEOOXOIUMO

HaumeHoBaHMe qUCIMILIAH U3ydeHHe 00eCTICUMBAIONIUX U 00eCTIeYNBAEMbIX JUCIIHILTHH
1 2 3 4 5 6
[IpenmecTByroue AUCHUILIMHbI

1 /lenoBble KOMMYHUKAIIUU + + + +

2 IHBECTULIMOHHBIN aHAJIU3 MPOECKTOB + + + + +

3 JlorucTuka + + + + + +

4 Mapxketunr npoektosn (I'TIO-1) + + + + + +

5 MeHeKMEHT + + + + + +

6 IIpoexTHOE pUHAHCHUPOBAHHE + + + + + +

7 Ilcuxonmorus ynpaBieHYECKOU Jesi- . N N N N N

TEIBHOCTH

8 Teopus nunepcTBa + + + +

[Tocaenyromuye TUCITUTITUHBI

1 Metozp! yripaBieHHs IPOEKTaMU

2 IInanupoBaHue U MPOTHO3UPOBAHUE + +

3 [IpakTuka no nojsyyeHuto npogeccuo-
HaJIbHBIX YMEHUH U OMbITa MPodheccuo- + + + + + +
HAaJIbHOM JIESITEIbHOCTH

4 YnpasneHnue noprgenemM NpoeKToB
(TTIO-4)

5 VYnpasneHue puckamu + + + + + +

+ + + + + +

5.4. CooTBeTCcTBHE KOMIIETEeHUIM I, JopMHUPyeMbIX TP M3YyYEeHUH TUCHUILIUHBI, 1 BUI0B 3aHATHI
CootBeTcTBHE KOMIETEHLUH, (HOPMUPYEMBIX MPHU H3yYECHUM AUCLUUIUIMHBI, W BHUJIOB 3aHATUN
npezcTaBiIeHo B Tabmuie 5.4.
Tabmuma 5.4 — CoOTBETCTBHUE KOMITETCHIINHA, (POPMUPYEMBIX TTPU W3YYCHUU NTHUCUIUILIAHBI, U BUIAOB 3aHS -
TUH

Kommnerenm Buns! 3ausTuit

u CPI1 KCP Cam. pa6.

@DOpMBI KOHTPOJIA
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[1K-6 + + + KonTponsHas pabora, Dk3aMeH,
3ammuTa otuera, Otuer mo I'TIO,
[TpoBepka KOHTPOIBHBIX PabOT,
Tect

[TK-8 + + + KonTponsHas pabora, Jk3aMeH,

3ammuTa otuera, Otuer no I'TIO,
[IpoBepka KOHTPOJIBHBIX PadoT,
Tect

6. UnTepakTHUBHBIE MeTOAbI U (JOPMBI OPraHU3aANNH 00yUEeHUsI
He npenycmotrpeno PVYII.

7. JlabopaTtopHble padoThl
He npenycmorpeno PVYIIL.

8. Konrpouab camocTosiTe/IbHOM PadoThl
Bubl KOHTPOJIS CaMOCTOSATENHHOM padOTHI MpUBENCHBI B TaduIe 8.1.
Ta6muia 8.1 — Buabl KOHTPOJISI CaMOCTOSITEBHOM pabOoThI

Ne Bu KOHTpOJIst caMOCTOATENbHOM paboThI Tp yﬂ(?l?sﬁocu cﬁgﬁﬁgf;fr;f
8 cemecTp
1 |KonTponbHas paboTa 2 ITK-6, I1K-8
Hroro 2

9. CamocTrosiTesqibHasi padoTa
Bunasl camocTosiTenbHO paboThl, TPYIOEMKOCTh U (hOpMUpPYEMble KOMIIETECHIIUU MTPEICTABICHHI B

tabiune 9.1.
Tabmuia 9.1 — Buabl caMmocTosITeabHOM paboThl, TPYAOEMKOCTh U (HOpMUpPYEMble KOMIETEHIMH

Bunel camocrostensHor | Tpynoemkocts, | DopMupyemblie
HasBanus paznenon s PYA ’ pMHDY @DopMBbI KOHTPOJIS

paboThI q KOMIICTCHITH
8 cemecTp

1 Onpenenenne CamocTosTeNIbHOE U3yYe- 20 ITK-6, I1K-8 KontponwsHnas pado-
Lesnen u 3aaaq HUE TeM (BOTIPOCOB) TE€O- Ta, TecT, DKk3ameH
JTana npoexTa pPETHUECKOM YacTH Kypca

[ToaroroBka Kk KOHTPOJIb- 10

HBIM paboTam

Hroro 30
2 Pa3zpaboTka CamocTosTeNbHOE U3yYe- 20 ITK-6, I1K-8 KonTponbHas pabo-
(axTyanmuzarusi) HUE TeM (BOTIPOCOB) T€O- Ta, Tect, Dk3aMeH
TEXHUYECKOTO PETUYECKOM YacTH Kypca

HUS DTaIl

3aJlaHis STara IToaroroBka K KOHTPOJIb- 10
fipoekTa HBIM paboTam

Hroro 30
3 [TocTaHoBKa CamocTosTensHOE U3yde- 20 [1K-6, TTK-8 KonTponsnas pado-
WHJIUBUJIYAJIbHBIX | HUE TEM (BOMPOCOB) TEO- Ta, TecT, DOk3amMeH
3aJ1a4 B paMKax pPETHUYECKOM YyacTH Kypca
BBILIOIHCHHIA ITANA | 114 1rot0BKA K KOHTPOJIb- 10
TpoeKTa HBIM paboTam

Uroro 30
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4 BplnoHEHNE CamocTosTenpsHOE U3yde- 20 [TK-6, TTIK-8 KonTponsHas pado-

UHJAMBUIYAJIbHBIX | HUE TeM (BONPOCOB) TEO- Ta, Tect, Dx3ameH
3a/1a4 B paMKax PETUYECKON YacTh Kypca
dTara fpoeKTa [ToaroroBka Kk KOHTPOJIb- 10
HBIM paboTam
Htoro 30
5 CocTaBieHue IToaroroBka u HamucaHue 25 IIK-6, ITK-8 Ortuer no I'TIO,
oT4eTa OTYeTa MO MPAKTHKE TecTt, Ox3amen
CamocTosTeNIbHOE U3yYe- 20

HUE TeM (BOTIPOCOB) TE€O-
PETUYECKOI YacTH Kypca

Hroro 45
6 3ammra otuera o | I[IpeacraBienue oruera 22 IIK-6, ITK-8 3ammuTa oT4YeTa,
BBITIOJTHEHUH dTama | Mo MPaKTHKE K 3aIIUTe Tect, Dx3ameH
fpocKTa Hroro 22
(peuieH3upoBaHue
0TYeTa)
BelnionHeHrE KOHTPOIIb- 2 ITK-6, I1K-8 KonTposnbhas pabo-
HOM paboThI Ta
Hroro 3a cemectp 187
ITonroroska u cgada dK- 9 DOK3aMeH
3aMeHa
Hroro 196

10. KoHTpOJIb cCaMOCTOSATEILHOM PadoThI (KypCcOBOii MPOEKT / KypcoBasi pabora)
He npenycmorpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBA€eMOCTH 00y4aroumuxcsi
PeittuHroBas cucrema He UCIIOIB3YETCA.

12. YueOHO-MeTOAUYecKOe U MHPOPMANIMOHHOE 00ecTiedeHrue TUCIHIIINHBI

12.1. OcHoBHas JUTEpaTypa
1. CunuBak, B. A. Ynpasnenue u3MeHeHUSIMHU [ DNEKTPOHHBIN pecypc]: ydeOHHUK ISl akageMuye-
ckoro OakanmaBpuara / B. A. CnuBak. — M. : U3parensctBo FOpaiit, 2018. — 357 ¢. — (Cepus : baka-
naBp. Axkagemuueckuii kypc). — ISBN 978-5-534-03358-8. — Jloctyn u3 auyHOTrO Kabunera — Pexum
noctyma: https://biblio-online.ru/book/6BC590A9-DD83-4752-BACD-A2235D2390A7 (nata oOparie-
Hus: 14.09.2018).

12.2. lonotHUTEILHAS JTATEPATYpPa
1. Kopotkos, O. M. YnpapneHre u3MeHEeHUSIMU [ DIEKTPOHHBINA pecypc]: yueOHUK U NPaKTUKYM
Ui akageMuyeckoro 6akanaspuata / 9. M. Kopotkos, M. b. XKepnaxosa, T. }O. Kporenko. — M. : U3na-
tenscTBO FOpaiit, 2018. — 278 c. — (Cepus : bakanaBp. Axagemudeckuii kypc). — ISBN 978-5-534-
02315-2. — Jloctyn u3 nuuHoro kabuHera — Pexxum nocryna: https://biblio-online.ru/book/01B88FB7-
8589-47C8-9BCD-2947E945D99B (nara obpamenus: 14.09.2018).

12.3. YueOHO-MeTOAHIECKHE ITOCOOUS

12.3.1. O0s3aTeibHbIE Y4eOHO-MeTOAUYEeCKH e M0CO0Us
1. Jlapuonosa A.B. I'pynnoBoe npoekTtHoe oOydeHue [DneKTpoHHBIH pecypc]: Meroauueckue
yKa3aHUs 10 MOJArOTOBKE K J1a00paTOPHBIM, MPAKTHUECKUM 3aHATUSM U caMOCTOATeIbHON padboTe / A. B.
JlapuonoBa - 2018. 17 «c¢. - Jloctryn wu3 JnuuyHOoro kabuHera — Pexum npocryna:
https://study.tusur.ru/study/library/ (nata o6pamenus: 14.09.2018).
2. VYnpaBieHHE U3MEHEHUSAMH [ DIEKTPOHHBINA pecypc]: Meronuueckue ykazaHus i IpaKTH4e-
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CKUX 3aHATHH U camocTosTensHOU paboTsl / A. I'. ByiimoB - Tomck: TYCVYP - 2016. 29 c. - Hoctyn u3
JUYHOTO KabmHeTa cryneHTa — Pexxum mocrtyma: https://study.tusur.ru/study/library/ (mara oGparmienus:
14.09.2018).

12.3.2. YueOHO-MeTOAMYECKHUE TOCOOHS /ISl JIML C OTPAHMYEHHBIMH BO3MOXKHOCTSIMHU 3/10POBbS U
HHBAJINI0B

Y4eOHO-METOIMUYECKUE MaTepHallbl IJIsi CAMOCTOSTENILHOW M ayAUTOPHOW pabOThl 00ydaroIuxcs
W3 YHUCIa JUIl C OTPAHMYCHHBIMUA BO3MOXKHOCTSIMH 3/I0POBBSI M1 HHBAIHJIOB MIPEIOCTABIAIOTCS B (hOopMax,
aJaNTHPOBAHHBIX K OTPAHUYEHUSM UX 3/I0POBbS U BOCTIPUATHUS HHPOPMAITHIH.

JlJist ML ¢ HAPYIIeHUSIMU 3PeHusI:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B [1e4aTHOU (hopMe yBETUYEHHBIM HIPUPTOM.

JLJ1s1 JII ¢ HAPYIIEHUSIMHU CJIyXa:

— B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOU (popme.

JlJist I ¢ HAPYIIeHUSIMU OTIOPHO-ABUIaTeJILHOTO anmapara:

— B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

12.4. TIpodeccuonaabHbIe 6a3bl JAHHBIX H HHPOPMAIIMOHHBIE CTIPABOYHBIE CHCTEMBI
bubmuoteka TYCYP - https://lib.tusur.ru/ru/resursy/bazy-dannyh/uis-rossiya
Odunuanbueiii cailt Munguna PO http: /www.minfin.ru
Odwunmansueiii caiit ['ockomcrara PO http: //www.gks.ru
CrnoBapb 5KOHOMHYECKUX TepMUHOB http://economicportal.ru
5. Koncynprantllmoc: www.consultant.ru (ZocTym u3 JTUYHOTO KaOMHETa CTYIAEHTA IO CCBHUIKE
https://study.tusur.ru/study/download/)
6. OBC «Opaiit»: www.biblio-online.ru (octyn u3 nNUYHOro KabMHETa CTYJAECHTA IO CCHUIKE
https://biblio.fdo.tusur.ru/)
7.  DOKOHOMHYECKHE pa3ieibl IOMCKOBBIX cucTeM ol1iero Ha3HadeHus http://www.google.com/»
8. eLIBRARY.RU http://www.elibrary.ru

AW~

13. MaTrepuaibHO-TEXHHYECKOe o0ecneyeHrne JUCHUILIMHBI U TpedyeMoe MporpaMMHoe
o0ecneyenmne

13.1. O0uue TpedGOBaHUSI K MATEPHATbHO-TEXHMYECKOMY U MPOrPaMMHOMY 00ecTedeHH 0
AUCHHUILIMHBI

13.1.1. MaTrepuaJbHO-TEXHHYECKOE H NIPOrPaMMHOe o0ecredyeHre JHCIUIITTHHBI

Kabuner 11t caMmocToaTenbHON pabOThI CTYJIEHTOB

yueOHasl ayuTopus Ui IPOBEIEHUS 3aHATUI J1a00paTOPHOTO THIA, MOMEIEHUE s TIPOBEICHUS
TPYIIOBBIX W WHAWBUIYAIBHBIX KOHCYJIBTAIM, TOMEIICHUE /ISl TIPOBEJCHUS TEKYIIETO KOHTPOJIS U TIPO -
ME)XYTOUHOU aTTeCTalluH, IOMELIEHUE AJISl CAMOCTOSTEIbHON paboThI

634034, Tomckast obnacts, . Tomck, Bepmununa ynuia, n. 74, 207 ayn.

Onwucanue uMeroierocs 000pya0BaHuUs:

- KommyraTtop MicroTeak;

- Komnbrorep PENTIUM D 945 (3 it.);

- Komnetorep GELERON D 331 (2 mt.);

- Kommuiekt cnienmanu3upoBanHoi yueOHoOH MeOenu;

- PaGouee mecTo mpemnoaBares.

[TporpamMHOe obecnieueHue:

— 7-zip (C BOBMOXHOCTBIO YAJIEHHOTO JJOCTYTIA)

— Google Chrome

— Kaspersky Endpoint Security 10 ains Windows (¢ BO3MOXXHOCTBIO YaJI€eHHOTO JJOCTYIIA)

— MS Office Bepcuii 2010 (¢ BO3BMOXHOCTBIO YIAICHHOTO JOCTYIIA)

— Microsoft Windows

— OpenOffice (¢ BO3MOXKXHOCTBIO YIaJIEHHOTO JIOCTYTIA)
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— Koncynprantllntoc (¢ BO3MOKHOCTBIO YAAJIEHHOIO JOCTYIIA)

13.1.2. MaTrepuajbHO-TEXHMYECKOE U IPOrPaMMHOe odecriedeHue IS CAMOCTOATEIbHOI padoThI
Jiist caMoCTOSTeNbHOM paboThl HCMONB3YIOTCA y4eOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIacchl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6nacTb, T. Tomck, Jlennna mpocmnexr, 1. 40, 233 ayx.;
- 634045, Tomckas obmacTs, T. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepummauna ynuna, 1. 47, 126 ayz.;
- 634034, Tomckast obmacts, r. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CoctaB 000pyIOBaHUSA:

- yueOHasi MeOelb;

- komnetoTepsl kinacca He Hwke [I9BM INTEL Celeron D336 2.8['Tw. - 5 miT,;

- KOMOBIOTEPHI MOJKIIOUYEHBI K ceTu «VHTepHeT» U 00ecreynBaroT JAOCTYI B AIIEKTPOHHYIO HH-
(hopManOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA.

[TepeueHb MPOrpaMMHOTO 0OCCIICYCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHUYECKOe o0ecnedeHre JUCHUIIMHBI VIS JIMI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBoeHHe NUCHUILUIMHBI JIMIAMU C OTPAHUYEHHBIMU BO3MOXKHOCTSMHU 3/I0pPOBbS U MHBAIHMJAMU
OCYILIECTBIIIETCS C UCIIOIb30BAHUEM CPEJCTB 00ydeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYeHUS.

[Tpu 3aHATHAX ¢ 0OYyUYaAIOLIUMUCS ¢ HAPYIIEHHUSIMH CJIyXa [PEeIyCMOTPEHO UCIOIb30BaHHUE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKUX CPEACTB MpUeMa/mepena-
yl yueOHOI nH(OpMaLuy B JOCTYIHBIX (OopMax, MOOMIIbHOI cHUCTEMBI TPENoJaBaHus sl 00ydaronuxcs
C MHBAJIUAHOCTbIO, TIOPTATUBHOM MHIYKIIMOHHOM cHCTEMBI. YueOHas aymuTopusi, B KOTOPOH 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylleHUEeM cllyxa, 000py/l0oBaHa KOMITBIOTEPHON TEXHHKOM, ayIMOTEXHHKOH, BUIEO-
TEXHUKOMU, SJIEKTPOHHOU JOCKOU, MYJIbTUMEIUMNHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYyUYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMM IIPETyCMOTPEHO HCIIOJIb30BaHUE B
JEKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX OOBEKTOB (HaIIpUMep, TEKCTa
Ha JIOCKE WJIM CJIaiiia Ha dKpaHe) IpHU MOMOIIM BUAECOYBEINIUTENEN A1 KOM(POPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX ¢ 00YYaIOUIMMHCS € HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aNNapaTa HCIoJb-
3YIOTCS aJIbTepHAaTHUBHBIE YCTPOMCTBA BBOAA MH(OPMAIIMU U IpyrHe TEXHUUECKHE CPe/ICTBa IprueMa/mepe-
Jau yuyeOHOM MHpOpMaI B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbl OOYUeHUs JUIs JItoJel ¢ UHBa-
JHUJTHOCTBIO.

14. OIIGHO‘IHI)IC MaTepuaJabl H METOAUYECCKUE PCKOMEHAAIUHA 110 OPraHu3aiuu U3y4cHUus
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOAMYECKUE PEKOMEH AU
Jnis onleHKH cTerneHn c(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHMS 3aKPEIUICHHBIX 3a JUCLUTUIMHON
KOMIIETCHITUI MCTIONB3YIOTCS OLIEHOYHBIE MaTepUalibl B COCTARBE:

14.1.1. TecToBBIe 3aaHUA
1. {nst mpoBeieHUsI MN3BMEHEHHI B OpraHu3aluu TpedyeTcs
a. J)KeJllaHue PyKOBOJICTBA
0. Hanuuue npodaemM
B. HAJIM4YMe npo0iIeM, pecypcoB, TOTOBHOCTh IEPCOHANA U PYKOBOJCTBA
I. OTCYTCTBHE CONPOTHUBIICHUSI U3MEHEHUSM
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2. JImarHocTuka - 310

a. aHaJIM3 IPOU3BOACTBEHHOM J1eATENbHOCTH

0. aHaIM3 CWIBHBIX U CIA0BIX CTOPOH OpPraHU3allMU C IIENBI0 OMpEICNICHUsT HEOOXOMUMOCTU U
HaIpaBJICHU U3MEHEHU B OpraHU3alu1

B. aHAJIU3 KaJIpOBOT'0 COCTaBa

I. aHaJIU3 (PUHAHCOBOTO COCTOSIHUS

. Komanaa npoekra opraHu3aiimOHHBIX U3MEHEHHUI TOAOUPAETCS 110
. IMYHOCTHBIM XapaKTePUCTUKAM

. podheCCUOHATTLHBIM TPU3HAKAM

. Ipo(hecCHOHANBHBIM U IMYHOCTHBIM XapaKTePUCTHKAM

T OV W

. ATeHT U3MEHEHHH - ATO

. IPEACTaBUTENb (PUPMBI, OKa3bIBAIOIICH YCIYTH IO MPOBEACHUIO U3MEHEHUH

. YEJIOBEK WJIM TPYIIa, HA KOTOPHIX OKA3bIBACTCS BIUSHUE U3MEHEHUI

. Y€JIOBEK WJIM TPYIINA JIFOJICH, KOTOPhIE Pa3HBIMH CIIOCOOAMU CTUMYIUPYIOT MPOBEICHUE H3ME-

=B @) R SN

HEHUU
YEeJI0OBEK WJIM IpyIIa, OTBEYAroIasi 3a MPOBEICHUE N3MEHEHUI

!

5. Komanza npoekTa u3MEHEHH B OpraHU3aiuu

a. BBIIIOJHACT (I)YHKI_[I/II/I I10 ITOATI'OTOBKE HepCOHaHa K HpOBeHeHI/IIO H3MCHCHI/II>'I

0. BBITTOTHAET QYHKITMU, OPUEHTHPOBAHHBIC HA 3a/1a4y W MOEPIKaHKE ITepCcoHata

B. BBIIIOJIHACT (I)yHKI_II/II/I I10 OILICHKC ypOBHSI COHpOTI/IBJIeHI/IH U3MCHCHUAM U €TI0 CHUKCHUIO

T. BRIMOJHSAET (DYHKIIMH, CBSI3aHHBIC ¢ 0OOCHOBAaHUEM W peaju3alyeil MpeIIoKeHUH M0 U3MEHE -
HHUIO

6. OcHOBHBIE (POPMBI COTIPOTUBIICHUS HU3MEHEHHSIM

a. CIyXH, yTauBaHue MH(OpMaIu

0. OTKpBITas, 3aKphITAs

B. CONPOTUBJICHUE TIOMYMHEHHBIX, COTPOTHBIICHHE PYKOBOIUTEICH
I. 320aCTOBKH, YBOJIbHEHUS, HEIOAYMHEHUE

7. Knaccudukanus npuavH COPOTUBICHUS N3MEHEHUSIM
a. IIPEICTaBIIAET UHTEPEC AJIA CTYACHTOB

0. UMeeT MPaKTUIECKOE U TEOPETHUECKOE 3HAUCHHE

B. HE IMEET CMBbICIIA NP TUIAHUPOBAHUN U3MEHEHUI

I. IPEACTABIISIET UHTEPEC U1 YUEHBIX

8. OCHOBHBIE METO/bI CHUKEHUS COPOTUBIICHUS N3MEHEHUSM

a. MaTepuaIbHOE U MOPAIBHOE CTUMYIMPOBAHUE

0. uHpOpMUpOBaHHE U OOIEHHE; YYaCTHE U BOBJCUCHHE; TIOMOLIb U MOIEPHKKA; TIEPErOBOPHI U
COTJIAIICHHST; MAaHUIYJISIIAS ¥ KOOTITAIMST; SBHOE M HESIBHOE MTPUHYKICHHUE

B. M3/1aHKE MIPUKA30B, PACTIOPSKECHUN

I. YBOJIbHEHHE, TIOHMKEHHE MO0 JTODKHOCTH

9. OCHOBHBIE YPOBHU COMPOTUBJIEHUSI U3MEHEHUAM
a. BBICILIWW, CPEIHUI, HU30BOH

0. CHJIBHEBIM, CI1a0BIH

B. SIBHBIM, HeSIBHBIN

T. ”HAUBU1YaJIbHbIN, TPYIIIOBOM, CHCTEMHBIN

10. ConpoTuBIeHNE U3MEHEHUIM

a. BBI3bIBACTCA CYGT:CKTI/IBHBIMI/I MMpUINHAMHA
0. CBOMCTBEHHO KOHCEPBATOPaM M KOJICOIIOIUMCS
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B. pC3yJIbTAT INIOXOI'0 MCHC/PDKMCHTA
T. BCEraa COnmyTCTBYET JIFOOBIM M3MEHEHHUSIM
A. BhIpaXaCT HCTaTUBHOC OTHOMICHUEC MOAYUHCHHBIX K PYKOBOAUTCIIIO

11. YrpaBnenue U3MEHEHUSIMA ¥ MHHOBALIUAMHU — 3TO:

a. COBOKYITHOCTb MPHUHIIMIIOB, METOJOB U ()OPM YIPABIECHHUS MHHOBALIMOHHBIMU NPOLECCAMHU, UH-
HOBAIMOHHOMW JEATENbHOCTHIO, CYOBEKTAMH PEeaTN3allii HOBOBBEACHUI U UX NEPCOHATIOM

0. COBOKYITHOCTb IPUHIMIIOB, METOAOB U ()OPM YNPABIECHUS MHBECTULMOHHON J1€ATEIBbHOCTBIO
Opra"u3auin

B. COBOKYITHOCTb IPUHIIUIIOB, METOZOB U (JOPM yIIpaBJI€HHs] HHHOBALIMOHHBIMU IPOLIECCAaMU B Op-
raHu3aLusaxX

12. Cuctema OpraHM3alMOHHBIX PEUICHUH MO0 U3MEHEHUIO CUCTEMBI YIIPABICHUS, TPOIIEIYPhI, Me-
TOJIOB YIPABJICHHUS WM YIPABICHYCCKHUX MOIXOJ0B, KOTOPHIC BIIEPBBIC MPUMEHSIOTCS B KOHKPETHOU Op-
raHU3aIuu — ’TO HOBOBBEJICHUE:

a. OpPraHU3alMOHHO-YKOHOMUYECKHE

0. ympaBleHYECKHE

B. OpPraHU3aIMOHHO-YKOHOMUYECKHE U YITPABICHUECKUE

T. OpraHU3aI[IOHHBIC

13. 3meneHust BO BHEIIHEH cpejie — 3To:

a. pe3yJIbTaT OPraHU3aIMOHHO-YIIPABICHYECKIUX HHHOBALIUMA

0. 1eb yIpaBlIeHYSCKUX HHHOBAITHI

B. PEJNOCHUIKA YIPABICHUYECKUX NWHHOBAIUN

T. m0O0YHOE JIEHCTBUE OPraHU3alMOHHO-I)KOHOMUYECKUX HHHOBAITUH

14. ®opmupoBanus neiicTBeHHON, 3()(HEKTUBHON CHCTEMBI YIPABICHHUS KaueCTBOM MPOIYKIUU —
3TO:

a. 00s13aTeNbHBIN pe3yabTaT TEXHOJIOIMUECKUX HHHOBAIHHA

0. 1IeJIb YIIPABICHUECKUX NHHOBALIUI

B. IIPEAINIOCHUIKA YIIPABICHYECKUX NHHOBALUN

I. I00OYHOE JeiicTBHE OpraHU3allMOHHO-YKOHOMUYECKUX NHHOBALIUH

15. Ha mo3UTUBHOCTh yHPABICHYECKUX PEIICHUN MO BHEAPEHUIO MHHOBAIIMN B OpraHU3allid HE
BITUSIET:

a. HaJTM4Ke CreUalIbHbIX MOIPpa3AeTICHUM sl CO3JaHusl U anpoOaliii HOBOBBEIEHU N

0. opraHu3anMoHHast KyJIbTypa

B. YPOBEHb TEXHHUYECKOTO Pa3BUTHUS POACTBEHHOM OTpacin

I. HATMYUE TPEIOoJIaraeMbIX JUIsl 3TOM e CPEACTB

16. DddexruBHOCTH KOHCanTHHTA HE 3aBUCHT OT:

a. CepPbE3HOCTH HaMEPEHUH KITMEHTa

0. mpoeccruoHaNbHBIX KAYECTB KOHCYIILTAHTA

B. IIONYJIIPHOCTH KOHCYJIbTAHTA

I. YeTKOT'O B3aUMOJICHCTBHS KOHCY/IbTAaHTA U KIIMCHTA

17. DpPeKTHBHOCTD MEPONPHUATHIA 1O U3MEHEHUIO MOYKHO U3MEPHUTh
a. OTHOIIEHHEM ITOHECEHHBIX 3aTpaTr K (MHAHCOBBIM pe3yJbTaTaM

0. OTHOIIIEHHEM BBIPYYKH K 00BeMY MPOJaK

B. [TOKA3aTeJIeM YHCTOH MPUOBLTH B IEpHO/Ie

18. Cunepruueckuii 3pdexr HE nposBnsiercs B

a. MHAMBUYAIbHOM 3((EeKTUBHOCTH
0. rpynmoBoi 3GphHEeKTUBHOCTH
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B. OpraHu3alMoOHHOHN 3()(heKTUBHOCTH

19. Be16op nokazareneit 3¢ dexrusHoctn HE 3aBucut ot:
a. IOCTABJICHHBIX YIPABICHYECKHUX 3aa4

0. IPUHIUITA SKOHOMHUYHOCTH PAaCUyeTOB

B. X KOJIMYECTBA

20. ConpoTHUBICHUE U3MEHECHHSIM YMEHBIIIAECTCS, €CIIN

d. YMCHbIIACTCA BpCMA Ha BHCAPCHUC U3MEHEHUN

0. yBeIMYMBAETCs BpeMs Ha BHEAPEHUE U3MEHEHUI

B. YBEIUYUBAETCS Pa3phIB MEXKAY «HOBBIM» U «CTapbIM» B KYJIbTYpPE OpraHU3aun

14.1.2. DK3aMeHAIIHOHHBIE TECThI

[IpuBeneHsI MpUMEPHI TUTIOBBIX 33aHUH U3 OaHKA K3aMEHAIMOHHBIX TECTOB, COCTABICHHBIX IO
HPOIIEHHBIM pa3zenaM JUCIUIUINHBL.

1. ITHCTpYMEHT yIpaBiIeHUsI U3MEHEHUSIMH, ITO3BOJISIOIMIN HCIOIb30BaTh YCIYTH TPEThEU CTOPO-
HBI JJ151 BBIIIOJIHEHUS 33714, HE SBJISIOIINXCS OCHOBHBIMU:

a) ayTCOPCUHT

0) MozienpoBaHKe

B) YIIpaBJICHUE 3HAHUSMU

I') BEHUypHOE (pHHAHCUPOBaHUE

2. IHCTpYMEHT yIpaBlieHUS W3MEHEHUSIMH, MTO3BOJISIONINN pa3BUBAaTh CUCTEMBI U TIPOLIECCHI IS
UICHTU(UKALIMY ¥ pacIpOCTPAHEHUS! MHTEIJICKTYaIbHBIX aKTUBOB KOMITAHHUH:

a) TaliM-MEHEKMEHT

0) ynpaBieHHe 3HaHUSMHU

B) KJIFOYEBasi KOMIICTCHITHS

I') BEHUypHOE (pHAHCUPOBaHUE

3. Mertoa npoBeeHHs] U3MEHEHUI, MTPEANOJIAraloIui TPOBEAE HUE HE3HAYUTEIIbHBIX M3MEHEHHI
B TEUECHHE MPOJODKUTEIHHOIO IEpHOoa:

a) peMH)KUHUPUHT

0) NpOEKTHOE yIpaBJieHUE

B) aJJaliTUBHBIC N3MECHEHUS

I') CTpAaTerMuecKoe yrpaBieHHe U3MEHEHUSIMHI

4. Ha xaKkoMm »Tarie ynpapjeHHUs U3MEHEHUSIMU BO3SHUKAET HAaNOOIIbIIIEe COMTPOTHBIICHHUE

nepeMeHaM:

a) Ha JTare IIaHUPOBaHUS U3MEHEHUN

b) ocymiecTBIeHNU U3MEHEHU N

C) 0CO3HAHUSI HEOOXOAMMOCTH IIepeMEH

d) moakpernieHus u3MeHEeHU

€) CO/IENCTBUSI HOBATOPCTBY

5. MakcumainpHasi IPOU3BOAUTENFHOCTh KOMAaH/Ibl JOCTUTAETCS HA 3TaIle:

a) paboueli rpymnbl

0) MCceBI0KOMAaHIbI

B) HACTOSAIIEH KOMaH]IbI

I') HOTEHIIMATbHOIN KOMaH/1bl

6. Tun cTparernu U3MEeHEHH, (PUKCUPYIOIEH CITOCOO TOCTHKEHHSI KOHKYPEHTHBIX MTPEUMYIIECTB
KOPIIOPATUBHOI'O YPOBHS Ha BEIOPAHHOM TOBapPHOM DPBIHKE:

a) JenoBas

0) uHTErpaIuu

B) KOpIOpaTuBHAas

r) GpyHKLIMOHATIbHAS

7. Kakue MeTo/ipl CHOCOOCTBYIOT MPEOIOJICHUIO CONTPOTUBIICHUS TIepeMeHam?

a) mpeaocTaBieHue HHGopMaluu

b) coznanue BeHUypHBIX KOMaH]

C) MIPUBJICYCHHUE K IPUHATHIO PEILICHUM
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d) obGecnieyenne ucnpITaHUS U300pETEHUS

€) IeperoBOPHI

f) npunyxnenue

8. Komriekce Bcex mpolienyp 1 IporLeccoB, CBI3aHHBIX C OCY6. IECTBICHUEM U3MEHEHUS:

a) peopraHu3anus

0) )KU3HEHHBIN MK

B) CTpaTerusi U3MEHEHU I

') OPTaHU3AIMOHHOE Pa3BUTHE

9. Uniens! >3 PEeKTUBHOM KOMAH/IBI:

a) o0yJaroT JApyr Ipyra

0) 3aMEHSIOT JpYT Apyra

B) JOTIOJHSIOT APYT Ipyra

') KOHKYPUPYIOT IpYT C JPYTOM

10. Tun cTpaTernu W3MEHEHHH, BKIIOYAIONIEH JOKYMEHTHPOBAHHbBIC 1€ KOMIAHUM U CUCTEMY
PELIEHHUI UX TOCTHKECHUS:

a) pocra

0) KOHKypeHTHas

B) KOpIIOpaTUBHAS

r) GyHKIMOHATIbHAS

11. OCHOBHBIMU IPUYUHAMH COMIPOTHUBIICHUS IEPEMEHAM B OpTaHU3AIUH SIBJISIOTCS CIEAYIOIIHE:

a) OIpEAeIIEHHOCTD

b) HEopeAeTIeHHOCTh

C) OLIYILIEHHUE MOTEPD

d) omymienue nmpuoOpeTeHui

€) yoexxieHre, 4To IepeMEeHbI HUYEeTo XOPOIIEero He IPHUHECYT

f) yoexxaenue, 9To mepeMeHbl IPUHECYT TOJIBKO XOpoIIiee

12. Huzkas pe3yIbTaTHBHOCTh MEp 10 YIPABICHUIO U3MEHEHUSIMHU MOXKET OBITh O0YCIIOBIICHA:

a) IEMOKPATUYECKUM CTHJIEM YIIPaBJICHUS

0) HeIOCTaTOUYHOM MOTUBAIMEN K O0OYUYEHHUIO Y COTPYIHHUKOB

B) BBICOKMM YPOBHEM OPTaHU3AlIMOHHON KYIIBTYpPbI

') YPOBHEM OILJIaTHI TPYy/a B OpraHU3aIluu

13. MopaenupoBaHHe KEIAeMOTO COCTOSTHUS OpraHU3alyy MPeanoiaraeT:

a) MOCTPOCHUE JIepeBa IieNeil mpoekTa

0) ompeneneHre HaMpaBICHUIN pa3BUTHSA

B) MIOCTPOCHHE U aHAIN3 (PYHKIIMOHATEHON MOAEIH

T') IEPENPOEKTUPOBAHUE CTAPBIX U MPOSKTUPOBAHHE HOBBIX OU3HEC-TIPOIIECCOB

14. OcymecTBienue npouecca USMEHEHUH Ha 3Tare BHEAPEHUS U3MEHEHU NTPEAIIOIIAraeT:

a) popMaTU3aIMI0 CTPATETHU PeaTU3aIluy TIEpeMeH

0) hopMHpOBaHUE TPYIIBI CTOPOHHUKOB H3MEHEHUI

B) OIpeNielIeHHE CPOKa U PeCypCHOM 0a3bl AJis peann3aluy n3MEeHEeHU !

I') pa3paboTKy CHCTEMbl MOTHBALIUU M MOOIIPEHU CTOPOHHHUKOB ITPeoOpa3oBaHuit

15. BeisiBUTh 00J1aCTH COMPOTUBIICHHUS B OPTaHU3aI[UU TT03BOJISIET METO/:

a) aHKETUPOBaHUSA

0) SKCIIEPTHBIX OIICHOK

B) aHAJIM3a CUJIOBOTO TOJISI

T') aHaJIM3a 3aMHTEPECOBAHHBIX CTOPOH

16. Monenb u3MeHeHui "pa3MopaKuBaHUE - ACHCTBHE - 3aMOpaXKUBaHKE" TPEUI0KEHA

a) Korrepom

0) I'peitnepom

B) MusbHEpoM

r) JleBunom

17. U3menenus ..

a) 00s13aTeTbHO MPOMCXOIAT BO BCEX OpraHu3anuix 0e3 UCKIIOYCHUs

0) cTanu MpOBOAMUTCA B OpraHU3alUsAX TOJIBKO B KOHIIE 20 Beka
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B) JIOJKHBI IIPOUCXOIUTH TOJIKO B KPU3UCHBIX OpraHU3aLUsaX

I') He TpeOyIOTCs B IMHAMUYHO Pa3BUBAOLINXCSI, KOHKYPEHTOCIIOCOOHBIX OpraHu3alusax

18. IlepemeHbl, BbI3BaHHBIE HECTAOMIBHOCTHIO OOLIMX XapaKTEPUCTHK BHEIIHEH M BHYTPEHHEH
CpeJlbl OpraHu3aluu:

a) pa3BUTHE

0) U3MeHeHus

B) peopraHu3anus

) nuBepcuuKanys

19. BHyTpeHHe# NpUUMHON U3MEHEHUH B OpraHU3alui MOXKET BbICTYNaTh:

a) y’KECTOUYEHHE KOHKYPEHINH

0) U3MEHEHUE PHIHOYHON CUTYyalluu

B) OTCTaJIOCTh TEXHOJIOTUH MPOU3BOCTBA U YIIPABICHHUS

') U3MEHEHNE YCIOBUM U CTOMMOCTH NPUBJIEUEHUS PECYPCOB

20. lyis mporiecca M3MEHEHUH B OpraHu3aliy Hanbosiee BakHA CIEAYIOas MOACUCTEMA:

a) cTparerus

0) TEeXHOJIOTHSI

B) OpraHM3allMOHHAas KyJIbTypa

I') OpraHu3alMOHHAasl CTPYKTypa

14.1.3. TeMmbl KOHTPOJILHBIX padoT
YcraHaBIMBaKOTCA TEXHUYECKUM 3aJaHUEM.
1. Ponb npodeccuoHanbHbIX KOHCYIBTAaHTOB B YIIPABICHUH U3MEHEHUSIMHU.
2. Y4er pUCKOB IIPU IUIAHUPOBAHUM U PEAJIM3ALIUN IPOIPaMMbl U3MEHEHUH.
3. Oco0eHHOCTH KOHTPOJIS P YIIPaBICHUN U3MEHEHUSIMU.
4. Onenka 3(pGeKTUBHOCTH YIPABIECHUS OPraHU3allMOHHBIMU U3MEHEHUSIMHU.
5. YnpapneHue 3HaHUSIMU U OpPraHU3aI[IOHHBIM 00y4EHUEM.

14.1.4. Temsl npoexkToB I'TIO
Br16op Temsl npoekto ['TIO onpenensercss B COOTBETCTBUU C HAYYHBIMH HAPaBICHUSMH PaOOTHI
Kadeapbl W HampaBlIEHUEM MOJATOTOBKH, 1O KOTOPOMY OOYYarOTCsl CTYAEHTBl W/MIU HANpPaBICHUIO HUX
HAy4YHO-MCCIIE0BATENbCKON JEATEIbHOCTH.

DOopMyJIMPOBKA U Pa3BUTHE TEMATUKHU IIPOCKTA MPOBOAUTCS IIPU HENIOCPEACTBEHHOM Y4YacTUU py-
KOBOZMTENS NPOECKTHOM I'PYIIIBI, KOTOPBIE IUIAHUPYET CPOKM M MHIMBUIYyalIbHBIC 3a1aud U KaXI0TrO
y4acTHUKA. HIuBHyaIbHOE 3aJaHUE KaXA0T0 CTYJICHTa, YYaCTHUKA IIPOEKTHOM I'PYIIIIBI, CBA3aHO C BbI-
IIOJIHEHHUEM 3aJa4 IIPEIyCMOTPEHHBIX TEXHUYECKHUM 3aJaHUEM IIPOEKTA.

14.1.5. MeToauvecKkue peKoMeHIaluu

Y4eOHbI MaTepuall w3naraeTcsi B popme, MPEAroIararoneil caMoCTOsSTeIbHOS MBIIUICHHE CTY-
JIEHTOB, camooOpa3oBanue. [Ipu 3ToM caMocTosiTeNlbHAs paboTa CTYACHTOB UTPAET PEUIAIONIyI0 POJib B
XOJI€ BCEro y4eOHOro npoiiecca.

HauaTth u3ydyeHue TUCHUIUTUHBI HEOOXOIUMO CO 3HAKOMCTBAa ¢ pabouell mporpaMMoii, CIUCKOM
y4e0HO-METOJMYECKOr0 U MporpaMmMHoro obecrneueHus. CamocrositenbHas padoTa CTyJeHTa BKIIOYAET
paboTy ¢ yueOHBIMU MaTepHUagaMu, BBHITIOJHEHHE KOHTPOJIBHBIX MEPOIPHUATHH, IPETyCMOTPEHHBIX yueO-
HBIM IIJIaHOM.

B mporiecce nzyueHus AUCUMITINHBI Ui JTYYIIEr0 OCBOCHUS MaTepuana HeoOXOIUMO PeryiaspHO
oOpalaTbCsi K peKOMEHIyEMOH JIUTepaType U UCTOUHMKAM, YKa3aHHBIM B y4€OHBIX MaTepuaiax; Mojib30-
BaThCs uepe3 KaOWHET CTYJAeHTa Ha caiiTe YHHBepcuTeTa 00pa30BaTeNbHBIMH pPECypcamMu 3JIEKTPOHHO-
OMOIMOTEeYHON CUCTEMBI, a TaKXe OOIIEJTOCTYMHBIMH HHTEPHET-TIOPTAIaMH, COACPKAIIMMHU HaydyHO-
MOMYJISIPHBIE U CHEIUATM3UPOBAaHHBIE MaTEPUAIIbI, MOCBSIIIEHHBIE Pa3IMYHbIM aclekTaM y4eOHO# auciu-
IIJIMHBI.

[Tpu caMOCTOATETHPHOM H3yYEHUH TEM CIIETyHTe PEKOMEH IAIUsIM:

- YTCHHUC WX NPOCMOTp MaTCpuajia HGO6XO,Z[I/IMO OCYMCCTBIIATh MCJICHHO, BBIACIIASA OCHOBHBIC
U7eH; Ha OCHOBAaHUU U3YYEHHOTO COCTAaBUThH Te3HUChl. OCBOMB MaTepHall, MOMbITAThCSI COOTHECTH TEOPUIO
C IpyUMepamMu U3 IPaKTUKH;

- €CIIU B TEKCTE BCTPEYAIOTCS] TEPMUHBI, CJI€TyeT BBISICHUTh MX 3HAUYEHUE JJI1 MOHUMAaHUS J1ajb-
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HEHIIEro MaTeprala;

- He00XOTMMO OCMBICITUBATh MPOYUTAHHOE M U3YUEHHOE, OTBEYATh HA MPEJI0AKEHHbIE BOIIPOCHI.

CTyIeHThl MOTYT TOJy4aTh WHAWNBUAYAJIbHBIE KOHCYIBTAI[UM C KCIOJIB30BAHUEM CPEACTB Teje-
KOMMYHHKAITIH.

[To mucrUIuIMHE MOTYT MMPOBOAMTHCS JOTIOTHUTENBHBIE 3aHATHS B (hopMe BeOMHApoB. Pacmicanue
BeOMHAPOB MyOIHMKYyeTCsl B KaOWHETEe CTyJCHTa Ha caliTe YHHUBEpPCUTETA. 3aich BeOMHApa IMyOJIUKYEeTCS B
AIIEKTPOHHOM Kypce 1O AUCLUIUINHE.

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEPHAJIaM /JIsl JINI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBbSI 1 HHBAJIH/I0B
st nui ¢ orpaHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSI M1 MHBAJIMJIOB MPEAYCMOTPEHBI JOTMOIHU -
TEJIbHBIC OLICHOYHBIE MaTepUaJIbl, IEPEYCHb KOTOPBIX yKa3aH B Tabmuiie 14.
Tabmuua 14 — JlomoMHUTENBHBIE MaTepHallbl OIICHUBAHUS ISl JIUIl C OTPAHUYCHHBIMH BO3MOXXHOCTSIMU
3JI0pPOBbsI 1 HHBJIHJIOB

Kareropuu Bubl TONIOTHUTETBHBIX OLIEHOYHBIX ®opMbI KOHTPOJISL M OLICHKH
oOyyaronuxcs MaTepuaioB pe3ynbTaToB 00y4eHHUS

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

C napyumeHusMu
ciryxa

[TpeumyIieCTBEHHO MUCHMEHHAS
npoBepKa

C mapymenusasmu | CobeceoBanme 1Mo BOIpocam K 3a4ueTy, | [IpenmyinecTBeHHO yCTHas MTPOBEpKa

3peHus OIIPOC 10 TEPMUHAM (MHOUBUYaJIbHO)
C napyumeHusMu Pemenne qucTaHIIMOHHBIX TECTOB,
OIIOPHO- KOHTPOJIbHBIE Pa0OThI, MUCbMEHHbIE | [IpenMylecTBeHHO AUCTaHIMOHHBIMU
JBUTATEJILHOTO CaMOCTOsITENIbHbIE PaOOTHI, BONPOCHI K METOJAMHU
anmapara 3a4eTy
C orpanunuenusiMu 1o | TecTsl, TUCbMEHHBIE CAMOCTOSITEIILHBIE [IpenmyiiecTBEHHO NPOBEPKa
00IIeMeTUITTHCKIM paboThl, BOIIPOCHI K 3a4ETY, METOZAMH UCXOJISl U3 COCTOSTHUS
MOKA3aHUAM KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI | 00Y4aroLIerocss HA MOMEHT IPOBEPKU

14.3. MeTtoauueckue peKoMeHAAIMH M0 OLeHOYHBIM MaTepHAaJIaM JIsl JUI ¢ OTPAHUYEeHHbIMHU
BO3MOKHOCTSIMU 3/10POBbsI 1 HHBAJIN/I0B

Jis aMil ¢ OrpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS M MHBAJIUIOB HPEAyCMaTPUBACTCS J10-
cTymnHas ¢popMa NpeoCTaBIeHUS 3aJaHU OIIEHOYHBIX CPEJICTB, @ UMEHHO:

- B IleyaTtHo# (opme;

- B IIeYaTHOW (hopMe ¢ YBEITHUYEHHBIM HIPUPTOM;

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEJOCTABIICHUE 3a/1aHUs C UCIIOJIb30BaHUEM CYPIONIEPEBOA.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHYUBACTCS BpeMs Ha
HOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. I TakKMX 00y4aromuxcs MpeycMaTpruBaeTcs: JOCTYII -
Hast popmMa MpeoCTaBICHHS OTBETOB HA 3a/1aHUs, & IMEHHO:

- MUCbMEHHO Ha Oymare;

- HaOOp OTBETOB Ha KOMIIBIOTEPE;

- Ha0Op OTBETOB C UCIOJIb30BAHUEM YCIIYT ACCUCTEHTA;

- IIPE/ICTaBIEHNE OTBETOB YCTHO.

[Tponienypa orieHHBaHUs pe3yIbTATOB OOYYEHMS JIMIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbs M1 MHBAIHJIOB IO JUCHIHUIUIMHE TPEITyCMaTPUBACT MPEIOCTaBIeHne HHpopManuy B popMax, aJaarnTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 370POBbS U BOCIPUATHS HH(POpMALIUK:

JL1s1 JIMI ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B [le4aTHOU (hopMe yBETNYEHHBIM HIPUPTOM.

JLst 1M1 ¢ HAapYLIeHUusIMH cJIyXa:
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- B (hOpMeE IIIEKTPOHHOTO TIOKYMCHTA;

- B IIe4aTHOU hopme.

J1J1s1 JIMI ¢ HAPYIIEHUSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B ()OpME IJIEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHoOU hopme.

[Tpu HEOOXOMUMOCTH ISl JIUIL C OTPAaHUICHHBIMH BO3MOXKHOCTSIMU 37I0POBbS 1 HHBAIUIOB TPOIIE-
Jypa OLIEHUBAHUS PE3yIETATOB O0YICHHSI MOXKET TIPOBOIUTHCS B HECKOIBKO 3TAIIOB.
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