MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKHM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHWA N1 PAIMOSJIEKTPOHUKI»

(TYCYP)
YTBEPXIAIO
JlupexTop nenapraMmeHTa 00pa3oBaHuUs
II. E. Tposn
«_» 20

PABOYA S ITPOT'PAMMA JUCHUITJIMHBI
OCHOBBI MEeHEIKMEHTA

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

HampaBnenue noarotoBku / cneruaibHOCTh: 27.03.04 YnpaBiieHne B TEXHHYECKUX CHCTEMAaxX
HanpasnenHocts (mpo¢uis) / crienuanu3anys: YrnpasjieHne B pOOOTOTeXHHYECKUX CHCTeMax

®opma oOydeHus:: 3a04Hasg (B TOM 4YHCJe € NMPUMEHEHHeM IMCTAHIMOHHBIX 00pa30BaTeJbHBIX
TEXHOJIOTHil)

@axynpreT: @10, PaKkyJbTET IMCTAHIMOHHOIO 00y4YEeHUSs

Kagenpa: KCYII, Kajdeapa koMnbIOTEpHBIX CHCTEM B YIIPABJIEHHH H NPOEKTHPOBAHUM

Kypc: §

Cemectp: 9

YuebOnsrit man Habopa 2014 roma

Pacnipenenenne pabouero BpemeHu

No Bunet yaeOHOIM nesTeIbHOCTH 9 cemecTp Bcero Ennauner
1 CamocrosTenbHas paboTa 1ol pyKoBOJCTBOM 12 12 4acoB
MIPEeToiaBaTes
2 KoHTposib camocTosiTenbHON paboThI 2 2 4acoB
3 Bcero koHTakTHOM paboOThI 14 14 4acoB
4 CamocTosiTenbpHas padboTa 126 126 9acoB
5 Bcero (0e3 ax3aMeHa) 140 140 4acoB
6 Iloxroroska u caada 3ayera 4 4 4acoB
7 OO0m1as Tpy10EMKOCTh 144 144 4acoB
4.0 3.E.

KontponsHubie paboThl: 9 cemectp - 1
3auet: 9 cemecTp

Tomck 2018
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P'LICC.\I()'I'DCHU 151 ();l()6pCH’d Ha 3aCCJaHuM K'd(l)C,'_lpr
npotokot Ne 6 ot « 14 » 6 2018 1
JINCT COI'JTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (cmenuanbHocTH) 27.03.04 YmpaBieHue B TEXHHYECKHX cHcTeMax, yTBepkiaennoro 20.10.2015
rojia, pacCMOTpeHa U of00peHa Ha 3aceqaHuu KadeApbl MEHEHKMEHTA «_ » 20 ropa,
pOTOKOI No

PazpaboTuuk:
JIOLICHT Kad). MCHEDKMEHTA B. H. ’Kuranosa

3aBenyronmii o0ecnieunBaromeii kad.
MEHEHKMEHTA M. A. Adonacosa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Hexan ©J10 N. I1. Yepkamumua
3aBeAyIOIHi BRITYCKAIOIICH Kad.

KCVYII 10. A. llypeirun
OKCIIepTHI:

JlonieHT Kadeapbl TEXHOJIOTHH dJIeK-
TpoHHOTO 00yueHus (TD0) 1O. B. Mopo3zoBa

Crapuuii npernonaBateib Kadeapbl
MEHE/DKMEHTa (MEHEDKMEHTA) C. B. CmupHoBa

[Ipodeccop xadenpsr kKoMIbIOTEP-
HBIX CHCTEM B YIIPABJICHUH U MTPOCK-
tupoBanuu (KCVII) B. M. 3103bK0B
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHpOBaHUE Yy CTYIEHTOB KOMIUIEKCA 3HAHUN 00 SBOJIOIMU MEHEIKMEHTAa, (PYHKIUSIX MEHE-
JOUKMEHTA, COCOOHOCTEH padoTaTh B KOJIEKTUBE, TOJIEPAHTHO BOCIPUHUMATH COLMATbHBIC, STHUUECKHE,
KOH(ECCUOHATBHBIC U KYJIbTYPHBIC PA3INYHs, a TAK)KE YMEHUN BHIOUPATh U MPUMEHATHh METOBI yIIpaBIie-
HUS, COOTBETCTBYIOIIME MapaMeTpaM MpoOJIeMHBIX CUTyalluil, HECTU OTBETCTBEHHOCTH 32 MPUHSATHIC pe-
HIEHUS.

1.2. 3amaum AMCHMIIIMHBI

—  JaTh TCOPETHYECKHE 3HAHMS O MCHEDKMEHTE KaK HayKe U €TI0 SBOJIIOIIHH;

—  J1aTh TEOPETHUYECKHUE 3HAHMS 00 OCHOBHBIX (DYHKIIMSIX MEHEDKMEHTA M 3aKOHAX OpTaHHU3aIiH;

— chopMHpOBaTh HABBIKK aHAJIM3a M WHTEPIPETANUU WHPOPMAIIUU O BHYTPCHHEW M BHEITHEH
Cpelie OpraHu3alluy IS PEIICHHS YIIPABICHUCCKUX 3a]1aY;

— HAYYHTh WCIIOJB30BATh OCHOBBI SKOHOMHUYECKUX 3HAHWUH B Pa3UYHBIX cepax >KU3HEIes -
TENBHOCTH;

— chopMUpOBaTh HABBIKK Pa0OTHI B KOJIJICKTUBE, TOJIEPAHTHO BOCIIPUHUMATH COIMAIIBHBIC, IT-
HUYECKHE, KOHPECCUOHATBLHBIC U KYJIbTYPHBIC Pa3JIHuMs;

— JaTh OCHOBBI Pa3pabOTKH TEXHUYECKOW NOKyMeHTaluu (rpadukoB paboT, MHCTPYKIUH, Iia-
HOB, CME€T) M YCTAHOBJICHHON OTYETHOCTH TIO YTBEPKACHHBIM opMam

2. MecTo nmucuuiuiuebl B cTpykrype OITOII
Huctumnuaa «OcHoBbl MeHemxkmenTta» (b1.B.JIB.1.3) otHocutcs k Omoky 1 (BapmartuBHas
4acTh).
[TpeamecTByOMKUMU AUCUUIUIMHAMH, (POPMUPYIOIIMMHU HayalbHbIE 3HAHUS, SBISIOTCS: MeToasl
MIPUHATHUSA PEIICHUI, DKOHOMUKA M OpraHU3alus IPOU3BOICTBA.
[Tocnenyromumy AMCUUIIIIMHAMM ABIISIOTCA: MapKETHHT.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUSI JUCHUIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HampaBjieH Ha (JOPMUPOBAHUE CIEAYIOIUX KOMIIETEHIUH:

— OK-3 cnocoOHOCTBIO MCMOIB30BaTh OCHOBBI SKOHOMUYECKHX 3HAHUN B Pa3IMUYHBIX cepax
KHU3HEACIATEIbHOCTH;

— OK-6 cnocoOHOCTBIO paboTaTh B KOJUICKTHBE, TOJEPAHTHO BOCIIPHHUMATh COIMAJIbHBIE, IT-
HUYECKHE, KOH(PECCHOHATILHBIE U KYJIbTYpPHBIC pa3InyHs;

— TIK-20 roTOBHOCTBIO Y4acCTBOBaTh B pa3pabOTKe TEXHUYECKOW JOKyMeHTanuu (rpadukoB pa-
00T, MHCTPYKLIUH, IIJIAHOB, CMET) U YCTAHOBJIEHHOW OTYETHOCTHU O YTBEPKACHHBIM (hopMaM;

B pe3ynbraTe u3yueHust JUCIUILIMHBI 00Y4aIOLIUICS TODKEH:

—  3HATh MOHATHS YNPaBICHUS U MEHEKMEHTA; OCHOBHBIE IIKOJIBI MEHEPKMEHTA, JTAIlbl pa3-
BUTHSI MEHEIDKMEHTa B XX BeKe; MOJICIIM MEHEPKMEHTA U TOJIXO/bl K YIIPABICHUIO YEIOBEUECKUMH pe-
Cypcamu; 3aKOHBI OpraHu3aluy U QYHKIUH MEHEIKMEHTA; MOAX0/Ibl K MPOSKTUPOBAHUIO OpTraHU3aI[HOH -
HBIX CTPYKTYP; METO/bI IUTAHUPOBAHHUSI, OPTaHU3AI[H, MOTUBAIIUN ¥ KOHTPOJIS

— yMeThb IPUMEHATH METObl aHaNu3a, MIIAHWPOBAHUS, OpPraHU3allUU, KOOPAUHAIIUM, MOTUBA-
UM ¥ KOHTPOJISL B IPOPECCUOHATLHON JeATEIbHOCTH; BEIOUPATH MOIXO/BI K IPOSKTHPOBAHUIO OPTaHU3a-
IIUOHHBIX CTPYKTYp B COOTBETCTBUH C XapaKTEPUCTUKAMU OPTraHU3AlMOHHON JEesATeNbHOCTH; paclpese-
JSITH U JICJIETUPOBATh MOJTHOMOYHS C YYETOM JIMYHOW OTBETCTBEHHOCTH 32 OCYIIECTBISIEMbIE MEPOTIPHS -
TUSl; aHATTM3UPOBATh PE3yNbTaThl UCCIIEIOBAaHHUM B KOHTEKCTE 1IeJIeil 1 3a/1a4 CBOe OpraHu3aIliu; UCIIOJb-
30BaTh HOPMAaTHUBHBIC MIPABOBBIE AKTHI B CBOCH MPO(ECCHOHATBLHOMN JeSITeTbHOCTH, aHATM3HUPOBATH COLU-
aITbHO-DKOHOMUYECKHE MPOOIEMBI U MPOLIECCHl B OPraHU3allii, HAaXOIUTh OpraHN3alMOHHO-YIIpaBIIeHYe-
CKHE U SKOHOMHUYECKHE PEUIeHHUsI, pa3padaTeiBaTh aITOPUTMBI UX PEAIN3allMU U TOTOBHOCTHIO HECTH OT-
BETCTBEHHOCTD 32 UX PE3YJIbTATHI

—  BJIaJIeTh HaBBIKAMU MPOEKTUPOBAHMS OPTaHM3ALMOHHBIX CTPYKTYp; HaBbIKaMu cOopa, odpa-
00TKH M aHaJIM3a WHPOPMALIMU O BHYTPEHHEH M BHEUTHEW Cpelie OpraHu3alni; HaBbIKaMy IIAHUPOBAHUS
U OCYIIIECTBIICHUSI MEPONPUATUHN, paclipe/IeIeHUs U AeIerHpOBaHMsI TOJIHOMOYHIA; HABBIKAMU pacyeTa Io-
Kazateneil 3Qp(HEeKTHBHOCTH CHUCTEMBI YIPABJICHUSI OpTaHU3aIMe; HABBIKAMH HCIIOJIh30BAaHUS OCHOBHBIX
TEOpUH MOTHUBAIMH, JIUAEPCTBA M BIACTH Ui PELICHUS CTPATETHUYECKUX U ONEPAaTHUBHBIX YIpaBlICHYE-
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CKHX 3aaady, CIIOCOOHOCTBIO HaxXo4uTh OPraHU3alMOHHO-YIIPABJICHYCCKUC PCHICHUA U I'OTOBHOCTBIO HC-
CTH 3a HUX OTBETCTBEHHOCTH C MO3MIIHI COHHaHBHOﬁ SHAYMMOCTH MPUHHUMACMBIX peH.IeHI/Iﬁ

4. O0beM QUCHHUILIMHBI U BUABI Y4eOHOI padoThl
OO01mast TpyI0eMKOCTh AUCIUILTHHBI cOCTaBsAeT 4.0 3a4eTHRIX €AMHUIIBI U MIPEJICTABICHA B Ta0JIH -

ne 4.1.
Ta6muna 4.1 — TpyoeMKOCTh TUCIUILITMHBI
Bunel yueOHOI nesTenbHOCTH Bcero gacos Cemectpsl
9 cemectp
KonTaktHas pabora (Bcero) 14 14
CamocrosiTenpHast paboTa o1 PyKOBOJICTBOM 12 12
npenoaasaresns (CPII)
Kontposns camocrostensHoit padots! (KCP) 2 2
CamocTosiTenbHas paboTa (Bcero) 126 126
[ToaroroBka K KOHTPOJBLHBIM paboTam 36 36
CaMocTosiTeNnbHOE N3y4eHUE TeM (BOIIPOCOB) 90 90
TEOPETHUUECKON YacTH Kypca
Bcero (0e3 sx3amena) 140 140
[ToaroroBka u cpaya 3aueTa 4 4
OO6miast TpyI0€MKOCTb, 4 144 144
3aueTHpie EanHnIie 4.0
5. Conepxxanue I1MCUMILITHHBI
5.1. Pa3zaenbl AMCHUILIMHBI U BUABI 3AHATHI
Paznensl AMCUUITITMHBL U BUABI 3aHSATUI NPUBEICHBI B Tabmwuie 5.1.
Tabauna 5.1 — Pa3aensl AMCHMIUIMHBI U BUJIBI 3aHATUN
Bcero
Cam 1B popmupyembre
Ha3Banus pa3nenoB IuCIUTITHHBI CPIl,u | KCP,u ) (6e3 PMHPY
pab., g KOMIICTCHITUU
JK3aMEH
a)
9 cemectp

1 CymHOCTB U poJIb MEHEKMEHTA 1 2 14 15 OK-3, OK-6,

ITK-20
2 Oobmas Teopust yrpasieHHUs. 3aKOHOMEPHO- 1 14 15 OK-3, OK-6,
CTH YIIPABJICHUs Pa3JIUYHbIMU CUCTEMAMHU I1K-20
3 [IpuHOUMB 1 GYHKIUNA MEHEIHKMEHTA 4 14 18 OK-3, OK-6,

[1K-20
4 OpraHu3aliOHHbIE OTHOLIEHMS U OpraHu3a- 1 14 15 OK-3, OK-6,
IIMH B CUCTEME MCHEIKMCHTA TIK-20
5 OpraHuzalvoOHHbIE CTPYKTYpPbI YIIPaBICHUS 1 14 15 OK-3, OK-6,

ITK-20
6 OCHOBHBIE METO/IbI, HCTIOJIE3YEMBIE B MEHE- 1 14 15 OK-3, OK-6,
HKMEHTE TIK-20
7 MonenupoBaHHe CUTYaIluii U pa3paboTka | 14 15 OK-3, OK-6,
YIPABJICHUYECKUX PELICHUN I1K-20

CornacosaHa Ha noprtane Ne 45524



8 JluHamuka rpynn u JUAepCTBO 1 14 15 OK-3, OK-6,
[TK-20

9 Crparernyeckuii MEHEX>KMEHT 1 14 15 OK-3, OK-6,
[1K-20

Hroro 3a cemectp 12 126 140

Hroro 12 126 140

5.2. Conep:kanue pa3aejioB TUCHHUILUIMHBI (CAMOCTOATENBHAsSI Pa60Ta oA PyKOBOICTBOM

npenoaaBareJisi)

ConeprkaHue pa3aenoB IUCIUILUINH (CAaMOCTOATENbHAs Pad0Ta MO PYKOBOACTBOM IIPENOAABATEIs)
npuBeNeHO B Tabmuie 5.2.
Tabmuma 5.2 — ConeprkaHue paszieNnoB TUCHUTUTHH (CaMOCTOATENbHAS padoTa 1Mo pyKOBOJICTBOM ITPETIO-

JlaBaTess)
ConeprxaHue pas3zienoB JUCHUILIMHBI
Aep pasit FmcH TpynoeMkocTs, | DopMupyembie
HazBanus pazaenos (camocTosiTenbHas paboTa Mo
q KOMITETEHIIUU
PYKOBOZCTBOM IIPEIOIaBaTENs)
9 cemecTp

1 CymHocTh U poJib Hcrokn coBpeMEHHOTO MEHEIKMEHTA. 1 OK-3, OK-6,
MEHEHKMEHTA VYnpasnenne u MeHePKMEHT. OCHOBHBIE MO- [1IK-20

HaTus. Ctapas U HOBas MapajurMbl yrpas-

nenusi. CoBpeMeHHasi KOHLEMIMs MEHe-

JUKMeHTa. MeHekep - mpodeccruoHanbHbIN

ynpasistonnid. XapakrepHsle 4epThl dppex-

TUBHOT'O MEHE/DKMEHTA.

Hroro 1
2 O6uias Teopust Pa3BuTre Teopun U MpakTUKU MEHEIKMEH- 1 OK-3, OK-6
yIpaBICHUS. ta. [IIkona HayyHoro ynpasienus. Knaccu-
3aKOHOMEPHOCTH yeckas (aIMUHUCTpATUBHAs) IIKOJIA YIIpaB-
yIpaBICHUS nenwus. llIkona yenoBeuyeCcKUX OTHOLLIEHUI
Pa3IMYHBIMHU (HeokJlaccuuecKast 1IKoja) 1 IIKoJIa MoBe-
CUCTEMAaMH JneHdeckux Hayk. [IponeccHslii moaxon k me-

HeDKMEHTY. CUCTEMHBIN MOJXO/ K yIpaBJie-

Huto. CuTyallnoHHAas KOHIENIINS yIpaBJe-

HUS

Hroro 1
3 [TpuHUUNBI U 3aKOHBI M IPUHIUITBI MeHEKMeHTA. [1oHs- 4 OK-3, OK-6,
GbyHKIIN THE U COZIEpP>)KaHNE NIPOLECCa YIIPaBJICHNUS. I1K-20
MEHEDKMEHTA OcHOBHBIE QYHKIIMU MEHEKMEHTA U UX

kinaccugukanys. [IporuozupoBanue u mia-

HUPOBAHUE, UX COACPKAHUE U KOHTPOJIb B

npouecce ynpasieHus. Opranuzanus Kak

(GyHKIUS MEHeIKMEeHTa. MoTuBalMs epco-

Hasna. OCHOBHbIE MOTUBAIlMOHHBIE TEOPHUH.

Koopannanus kak GyHKIMS MEHEHKMEHTA.

KonTpons. Buae! ynpaBieH4eCKOro KOHTPO-

1. IHTerpaninoHHble NpoLece B MEHE-

JOUKMEHTE.

Hroro 4
4 Oprannsanuonssle | CylIHOCTb, OCHOBHBIE XapaKTEPUCTUKH U 1 OK-3, OK-6,
OTHOLIECHUS U BU/Ibl OpraHu3alil. 3aKOHbI OpraHU3al1u. ITK-20

5
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OpraHu3alvy B JKu3HeHHBbI HUKIT opraiu3auni. BHemHss
CUCTEME MEHEPKMEHTA | U BHYTPEHHSS Cpesia OpraHu3aliH.

Hroro 1
5 Opranuzannonsbie | [IOHATHS, IPUHIUIIBI M TOAXO/BI K TOCTPOE- 1 OK-3, OK-6,
CTPYKTYpBI HUIO CTPYKTYpHI ynpasieHus. JIuneiinas u I1K-20
yIpaBIeHUS (GyHKIMOHANIbHASI CTPYKTYPBI YIIPaBJICHUS,

UX pazHOBUAHOCTH. [IpoekTHas u MpoayKTO-

Basi CTPYKTYpHI yrpaBieHus. [[uBu3noHab-

Hasl CTPYKTYpa ynpaBiieHus, € 0coOeHHO-

CTH, IPEUMYIIECTBA U HEAOCTATKU. MaTpuu-

Hasl CTPYKTypa YIpaBIeHUsI.

Hroro 1
6 OcHoBHBIC MeTOIBI, | OOIIast XapaKTePUCTHKA U KIIaCCUDUKAIUS 1 OK-3, OK-6,
HCIIOJIb3yEMBIC B METOIOB YIPABJICHUS. DKOHOMHUYECKHUE Me- ITK-20
MEHEKMEHTE TOJIbl yrpaBieHus. OpraHn3alMOHHO-pacIo-

pAaUTENbHBIE METO/BI yripaBieHus. Couu-

aJIbHO-TICUXOJIOTHYECKUE METO/Ibl yIpaBJie-

HUSL.

Hroro 1
7 MonenupoBaHue CyIIHOCTB ¥ BUJIbI YIIPABJIEHYECKUX peELlIe- 1 OK-3, OK-6,
CUTYyallui U Hull. TpeboBaHus, IPEIbIBISIEMbIE K YIIPaB- I1K-20
pa3paboTka neH4eckuM penieHusM. [Ipouecc npunsTus
YIIPaBICHYECKUX pemenuii. THpopmannonHoe obecrieyeHue
pelieHui YIPaBIECHUYECKUX PELLICHUI.

Hroro 1
8 Muuamuka rpynn u | [lonstus nuaepctsa u Biacti. @opMmel Bia- 1 OK-3, OK-6,
JUJIEPCTBO ctu U BiusiHuA. Ctunm ynpasienus. [IpaBu- ITK-20

na 3¢ dextuBHOTO MeHemKMeHTa. COoBpe-

MEHHBIE MOJIEJH B JINJIEPCTBE. YIIPABICHUE

KOH(JIUKTaMH.

Hroro 1
9 Crparernveckuii CylHOCTb M COZIEpKAHUE CTPATETHH Opra- 1 OK-3, OK-6,
MEHEIKMEHT Huzauu. OCHOBHBIE ATallbl CTPATErMYECKO- [1K-20

ro ynpasinenus. Knaccudukanus crpateruii.

Br160p cTpaterun opranusanuu.

Hroro 1
Hroro 3a cemectp 12

5.3. Paznenbl AUCHUILUIMHBI U MEKIUCIMIUIMHAPHBbIE CBSI3H ¢ 00ecneYnBAKIIMMH (TPeabIy IUMH)
U obecnneynBaeMbIMU (MOCJAEYIONIUMH) TUCHUIIMHAMHA
Paziensl AUCIIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBS3M C 00€CTICUMBAOIIMMU (MTPEABIAYIIMMA) H
obecrnieunBaeMbIMU (TTOCJIEIYIONMMHI ) AUCITUTUIMHAME TPEJICTABIECHBI B TabmuIe 5.3.
Tabmua 5.3 — Pa3aenbl AMCHMIUIMHBL U MEXIUCITUIUIMHAPHBIE CBS3H

Ne paznenoB qaHHON AUCHUIUIMHBL, 17151 KOTOPBIX HEOOXOAUMO U3yYCHHE
00ecIIeunBarOIIMX U 00eCIEYNBAEMBIX TUCHMUITINH

1 2 3 4 5 6 7 8 9

[IpeamecTByrOmMME TUCITUATIIUHBI

HanMeHnoBaHue TUCIUILINH

1 MeTonbl mpuHATHS pellie- + + + + N
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HUU

IMpOU3BOACTBA

2 DKOHOMMKA U OpraHU3aLusl

—+

[Tocnenyromue TUCIUIIITUHBI

1 Mapketunr

- +

+

+

5.4. CooTBeTCcTBHE KOMIIETEHINI, (POPMHUPYEMBIX IPH H3YYCHUHU AUCUMILIMHBI, 1 BU/0B 3aHATHH
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPHU HM3YYEHUH IUCIUIUIMHBI, W BHUIOB 3aHITHA

MpeCTaBiIeHo B Tabmuie 5.4.

Ta6muma 5.4 — CoOTBETCTBHE KOMIIETEHIINN, (DOPMUPYEMBIX NIPU M3YUYECHUH JAUCIUTUINHBI, U BUIOB 3aHS -

THUMN
Kommerennu Buns! 3anaTHii
DopMBI KOHTPOJIA
u CPI1 KCP Cawm. pa6.
OK-3 + + + KonTponsnas padora, [IpoBepka
KOHTPOJIBHBIX paboT, 3avet, TecT
OK-6 + + + Kontponsnas padora, [IpoBepka
KOHTPOJIBHBIX paboT, 3ader, TecT
I1K-20 + + + KonTpomnsnas pabora, [IpoBepka
KOHTpPOJIBHBIX paboT, 3auet, TecT
6. UHTepakTUBHBIEC MeTOAbI U (JOPMBI OPraHu3anMU 00yYeHUs
He npenycmorpeno PVYIIL.
7. JlabopaTtopHbie padoThl
He npenycmotrpeno PVYII.

8. KoHTpos1b caMoCTOsATEILHOI PadoThl

Buas! KOHTpOIIS caMOCTOSTENFHON paObOTHI MpUBEneHBI B TadmuIe §.1.
Tabmua 8.1 — Buasl KOHTPOJISI CAaMOCTOATEIBLHON padOThI

Ne Bun koHTpOJIs caMOoCTOSITETbHOM paboThI Tpynoemiocts PopmHpyembie
(uac.) KOMIIETCHITUHI
9 cemectp
1 | KontponbHas pabota 2 OK-3, OK-6, IIK-
20
Hroro 2

9. CamocTrosiTesqibHasi paboTa
Bunbl camocTosiTenbHOI paboThI, TPYAOEMKOCTh U (POPMUPYEMbIE KOMIIETCHIIUY TIPEICTABIICHBI B

tabmuie 9.1.
Tabmuua 9.1 — Buasl caMOCTOSATENBHON pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETEHIIUN
Bunael camocrostensnon | Tpynoemkocts, | DopMupyemblie
HasBanwus pasnenon a PYA ’ PMHPY DopMbI KOHTPOJIS
paboThI q KOMIIETEHIINHT
9 cemectp
1 CymHocTh 1 posib | CaMOCTOSITENIbHOE U3YyYe- 10 OK-3, OK-6, 3auet, KoHTpoiabHas
MEHEKMEHTA HUE TeM (BONPOCOB) TEO- I1K-20 pabota, TecT
pPETHUYECKOM YacTH Kypca
[ToaroroBka Kk KOHTPOJIb- 4
HBIM paboTam
Hroro 14
2 OOmras Teopus CamocTosiTenbHOE U3yye- 10 OK-3, OK-6, 3auer, KorrponbHas
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yIpaBJICHHS. HUE TeM (BOTIPOCOB) TEO- ITK-20 pabora, TecT
3aKOHOMEPHOCTH | PETHUUYECKON YacTH Kypca
YHpaBIICHUA [ToaroroBka Kk KOHTPOJIb- 4
Pa3IHTHBIMH HBIM paboTam
CUCTEeMaMHU
Hroro 14
3 IlpuHnmmns! 1 CamocTosTenbHOE n3yde- 10 OK-3, OK-6, 3auert, KoarponbHas
GbyHKIIN HHUE TeM (BOIPOCOB) T€O- I1K-20 pabora, TecT
MEHE[KMEHTA pPETHUYECKOM YacTu Kypca
IToaroroBka K KOHTPOJIb- 4
HBIM paboTam
Uroro 14
4 CamocrosiTenbHOe U3yye- 10 OK-3, OK-6, 3auert, KonrponbHas
Opraau3anioHHbIe | HUE TeM (BOMPOCOB) TEO- ITK-20 paborta, TecT
OTHOULIEHUS U PETUYECKOI YacTu Kypca
OpraHnsaiiu B [ToaroroBka K KOHTPOJIb- 4
cHcTeMe HBIM paboTam
MEHE[KMEHTa
Hroro 14
5 CamocrosiTenbHOe u3yye- 10 OK-3, OK-6, 3auer, KonrponbHas
OpraHu3alioHHbIC | HUE TeM (BOMPOCOB) TEO- I1K-20 pabora, TecT
CTPYKTYPBI pPETUYECKOM YacTu Kypca
YHpaBJICHUA [ToaroroBka K KOHTPOJIb- 4
HBIM paboTam
Hroro 14
6 OCHOBHEBIE CamocTosTenpHOE U3yde- 10 OK-3, OK-6, 3auet, KoHTponabHas
METO/pbI, HUE TeM (BONPOCOB) TEO- I1K-20 pabora, TecT
UCTIOJIb3yEeMbIE B PETHUYECKOM YyacTH Kypca
MCHCJUKMCHTC [ToaroroBka Kk KOHTPOJIb- 4
HBIM paboTam
Hroro 14
7 MopenupoBanue | CaMOCTOSTENbHOE U3yUe- 10 OK-3, OK-6, 3auert, KonrponbHas
CUTYyallui U HUE TeM (BOIPOCOB) TEO- I1K-20 pabota, Tect
pa3paboTka PETUYECKOI YacTu Kypca
TIPABJICHYCCKUX
YHpABJICHHCC [ToaroroBka Kk KOHTPOJIb- 4
PeHICHIH HBIM paboTam
Uroro 14
8 Junnamuka rpynn | CaMOCTOSTENbHOE U3yde- 10 OK-3, OK-6, 3auer, KoHTponabHas
U JIUJEPCTBO HUE TeM (BOMPOCOB) TEO- I1K-20 pabota, TecT
pPETUYECKON YacTH Kypca
[ToaroroBka K KOHTPOJIb- 4
HBIM paboTam
Hroro 14
9 Crparernyeckuii | CaMOCTOSITENILHOE U3YyYe- 10 OK-3, OK-6, 3auet, KonTposibHas
MEHE[KMEHT HUE TeM (BOMPOCOB) TE€O- I1K-20 pabota, TecT
PETHUYECKOM YacTH Kypca
[ToaroroBka Kk KOHTPOJIb- 4
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HBIM paboTam
Uroro 14
BrinosiHeHre KOHTPOJIb- 2 OK-3, OK-6, KontponwsHhas pado-
HOM paboThI I1K-20 Ta
Hroro 3a cemectp 126
ITonroroska u cgada 3a- 4 3auer
yeTa
Hroro 130

10. KoHTpoaib caMoCTOATEIBLHOMH Pa0d0Thl (KypCOBOM NPOEKT / KypcoBasi padora)
He npenycmorpeno PVYII.

11. PeiiTunroBas cucremMa JJisi OlleHKH YCIIeBAeMOCTH 00y4YaloIIUXCs
PeittuHroBas cucrema He UCIIOIB3YETCA.

12. YueOHO-MeTOAUYecKOe U MHPOPMANIMOHHOE 00ecTiedeHrue TUCIHIIINHBI

12.1. OcHoBHas JuTepaTypa
1. AdonacoBa M. A. MeHeKMEHT [ DNeKTpOHHBINA pecypc]: yueOHoe mocodue / M. A. Adona-
coBa. - Tomck: TOMCK. TOC. YH-T CUCTEM ymp. U paauodiekTponuku, 2009. - 250 c. Joctyn U3 IUYHOTO
kabuHeTra cTydeHTa — Pexum pocryna: https://study.tusur.ru/study/library/ (mata oOparieHwus:
06.09.2018).

12.2. lonosiHUTEIbHAS JIUTEPATYpPa

1. Mapgac, A. H. Teopust MeHexMeHTa [DNEKTPOHHBIHN pecypc]: yu4eOHUK IS aKaIeMUIeCKOro
OakanaBpuara / A. H. Mapnac, O. A. I'ynseBa. — 2-e usn., ucnp. u gomn. — M. : U3znatensctBo FOpaiiT,
2018. — 288 c. [octynm wu3 numyHOro kabuHeTta crygeHTa — Pexum poctyma: https://biblio-
online.ru/book/14BBB91A-64FF-4CBB-A238-0CAF2CEAF402/teoriya-menedzhmenta (mara oOpare-
Hus: 06.09.2018).

2. AcraxoBa, H. U. Teopus ynpaBieHust [ DIeKTPOHHBIA pecypc|: yUeOHUK I aKaJeMHUIECKOTO
Oakanaspuara / H. M. AcraxoBa, I. 1. Mocksutun ; nox oour. pexn. H. M. Acraxosoii, I'. 1. MockBuTHHA.
— M. : UznarensctBo FOpaiit, 2018. — 375 c¢. JlocTyn U3 TMYHOTO KabMHETa CTyAeHTa — Pexum 1ocTy -
na: https://biblio-online.ru/book/8638CD06-4C25-4F36-8224-EAE942BCED78/teoriya-upravleniya
(mara obpamienus: 06.09.2018).

12.3. YueOHO-MeTOAHYECKHE MTOCOOUH

12.3.1. O0s3aTeibHbIE Y4eOHO-MeTOAHUYEeCKHe MOCO0Us

1. AdonacoBa M.A. MeHemKkMeHT: 3eKTpoHHbIH Kypc / M.A. Acdonacosa. - Tomck: TYCVYP,
®/10, 2018. JlocTyn u3 TMIHOTO KaOWHETa CTyJCHTa

2. AdonacoBa M.A. MeHeDKMEHT [DIeKTPOHHBIH pecypc]: METOANYECKHE YKa3aHUs 10 opra-
HU3aIMH1 CaMOCTOSTEIbHOM pabOThI Ui CTYAEHTOB 3a04HOM (hOpMBbl 00yUEHHUsI HAIPABIEHUS OATOTOBKH
27.03.04 VmpaBineHue B TEXHHYECKHX CHUCTEMax, OOyJaromUXCcs C MPUMEHEHHEM JMCTaHIIMOHHBIX 00-
pasoBarenbHBIX TexHojoruii / M.A. AdonacoBa. — Tomck : ®JI0, TYCVYP, 2018. JlocTynm U3 ITUYHOTO Ka-
ounera ctyneHTa — Pexxum gocrtyma: https://study.tusur.ru/study/library/ (nara oopamenus: 06.09.2018).

12.3.2. YueOHO-MeTOAMYECKHUE TOCOOHS /ISl JIML C OTPAHMYEHHBIMH BO3MOKHOCTSIMHU 3/10POBbS U
HHBAJINI0B

Y4eOHO-METOIMUECKUE MaTepHallbl IJIsi CAMOCTOSTENILHOW M ayAUTOPHOM pabOThl 00ydaroIuXxcs
W3 YHUCa JUIl C OTPAHMYCHHBIMUA BO3MOXKHOCTSIMH 3/I0POBBSI M1 HHBAJIHMJIOB MIPEIOCTABIIAIOTCS B (hOpMax,
aJaNTHPOBAHHBIX K OTPAHUYCHUSM UX 3/I0POBbS U BOCTIPUATHUS HHPOPMAITHIH.

JJist M1 ¢ HAPYIIeHUSIMU 3PeHusI:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B [le4aTHOU (hopMe yBETNYEHHBIM HIPUPTOM.

JIJ1s1 1L ¢ HAPYIIEHUSIMHU CJIyXa:

— B (hopMe AIIEKTPOHHOTO IOKYMEHTA;
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- B Ie4aTHOU hopme.

JJ1s1 1M1 ¢ HAPYIIEHUSIMM OTIOPHO-IBUTaTEJLHOI0 anmapara:
- B (hOpMe IJIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

12.4. TIpodeccunonaibHbie 0a3bl JaHHBIX H MH(GOPMALIMOHHBIE CIPABOYHBIE CHCTEMbI
bubmmoreka TYCVYP - https://lib.tusur.ru/ru/resursy/bazy-dannyh/uis-rossiya
Odunmansuelii callt Mundpuna PO http: //www.minfin.ru
Odummanereiii caidt ['ockomcrata PO http: //www.gks.ru
CrnoBapb H5KOHOMHUYECKUX TepMUHOB http://economicportal.ru
5. Koncymerantllmtoc: www.consultant.ru (1ocTyn u3 JUYHOTO KaOWHETa CTYACHTA MO CCHLIKE
https://study.tusur.ru/study/download/)
6. OBbC «Opaiit»: www.biblio-online.ru (moctyn u3 au4HOr0 KaOWHETa CTYAEHTA IO CCBHUIKE
https://biblio.fdo.tusur.ru/)
7. DKOHOMHYECKHE pa3felibl TOMCKOBBIX CUCTEM OO0IIero Ha3HadeHus http://www.google.com/»
8. eLIBRARY.RU http://www.elibrary.ru

AW N —

13. MaTtepuaibHO-TEXHMYECKOE 00ecneyeHue TUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoOe
o0ecneyeHue

13.1. O6uue TpeGOBaHMA K MATEPHAJBHO-TEXHUYECKOMY H IIPOIPAMMHOMY 00ecIie4YeHHI0
AUCHMILTAHBI

13.1.1. MaTrepuajibHO-TEXHMYECKOE U IPOrPaMMHOe odecriedeHne TUCUUILTHHBI

Kabuner 111 caMocTOATENbHOM paboThl CTYICHTOB

ydeOHast ayuTOpus JJIsl IPOBENCHHS 3aHATHI J1a00paTOPHOTO THIIA, TIOMEIIIEHHUE JUTS TPOBEICHUS
IPYNIOBBIX U MHAWBUAYAIBHBIX KOHCYJIbTAIMI, TOMEIICHUE 7Sl POBEJCHUS TEKYLIET0 KOHTPOJIS U PO -
ME)XYTOYHOMU aTTeCTally, IOMEIIEHNE I CAaMOCTOSATEIbHON paboThI

634034, Tomckas o6macts, T. Tomck, Bepmnnuna ynuua, a. 74, 207 ayn.

Ornucanue UMeroIerocs 000py10BaHUs:

- Kommyratop MicroTeak;

- Komnbrorep PENTIUM D 945 (3 wit.);

- Kommbrorep GELERON D 331 (2 mT.);

- Kommnekr cneuunanuznpoBaHHol yueOHoOI me0enu;

- PaGouee mecTo mpernoiaBares.

[IporpamMmMHoOe obecrnieueHue:

- 7-zip

— Google Chrome

— Kaspersky Endpoint Security 10 qyigs Windows

— Microsoft Windows

— OpenOftice

13.1.2. MaTrepuajbHO-TEXHMYECKOE U IPOrPaMMHOe odecredeHue JJIs CAMOCTOATEIbHOI padoThI
Jyist caMoCTOSTeNbHOM paboThl HCMONB3YIOTCA y4eOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIacchl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6nacTb, T. Tomck, Jlennna mpocmnexr, 1. 40, 233 ayx.;
- 634045, Tomckas obmacts, T. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast ob6nacTb, . Tomck, Bepmmmnauna ynuna, 1. 47, 126 ayz.;
- 634034, Tomckast obmacTs, r. Tomck, Bepmmanna ymuna, 1. 74, 207 aya.

CoctaB 000pyIOBaHUA:

- yueOHasi meOelb;

- komnetoTepsl kinacca He Hwke [I9BM INTEL Celeron D336 2.8['Tw. - 5 miT,;

- KOMOBIOTEPHI MOJKIIOUYEHBI K ceTu «/HTepHeT» U 00ecreynBaroT JAOCTYI B AIIEKTPOHHYIO HH-
(hopManOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA.

CornacoBaHa Ha noprtane Ne 45524 10



[lepeyeHp MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuaibHO-TeXHHYecKoe o0ecnieueHre TUCHMIIIMHBI VIS JIMI[ C OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

OcBoeHuE NUCHMIUIMHBI JUIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI U MHBAJIUAAMU
OCYILECTBIISIETCS C UCIIOIb30BAHUEM CPEIACTB 00ydeHHs OOIIEro U CHEeUaIbHOI0 Ha3HAUYeHUS.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUAMH CJIyXa MPeyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOILEH anmapaTypbl, MyJIbTUMEIUHHBIX CPEICTB U JPYTUX TEXHUYECKUX CPEACTB IIpUeMa/nepena-
4yi y4yeOHOM nH(POPMALIUU B TOCTYIHBIX (PopMax, MOOMIIBHOM CHCTEMBI ITPETIoIaBaHus il 00YJatOLTHXCSI
C MHBAJIUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOHN cCHCTEMBbl. YueOHas aynuTOpHUs, B KOTOPOH 3aHUMAIOTCS
oOydJarolyecs: ¢ HapylIEeHHEM CllyXa, 000pYy/I0BaHA KOMITBIOTEPHOW TEXHHMKOM, ayAMOTEXHUKOH, BUICO-
TEXHUKOMU, AJICKTPOHHOM JTOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYUYAIOLUIMMUCS ¢ HAPYLIEHUSIMU 3PEHUSAMM IIPETYCMOTPEHO HUCIIOJIb30BaHUE B
JIEKIIMOHHBIX U YYEOHBIX ayAUTOPHUAX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX 0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WM CJIaiijia Ha SKpaHe) P TOMOIIM BUACOYBEINIUTENEH A1 KOM(POPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX ¢ O0YYarOUMMHCS ¢ HAPYLIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPATA HCIOJIb-
3YIOTCS aJbTEPHATUBHBIC YCTPOHCTBA BBO/IA HH(OPMAIIMHK U IPYTHE TEXHUUECKUE CPENICTBA ITpreMa/mepe-
Jau yuyeOHOM MHpOpMaluu B AJOCTYIHBIX (opMax, MOOMIIBHOW CHCTEeMbl OOy4eHUs JUIs JIOAEH ¢ UHBa-
JIMTHOCTBIO.

14. OueHouyHble MaTepUAJIbI U METOAMYECKHE PEKOMEHAAIUH 110 OPTraHU3aluU U3yYeHHUs
AUCHUTLTHHBI

14.1. Conepmalme OLCHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLICHKHK CTCIICHU C(bOpMI/IpOBaHHOCTI/I H YPOBHA OCBOCHHA 3aKPCINNICHHBIX 3a ﬂHCHHHHHHOﬁ
KOMITC TEHITHUM HCIOJIB3YIOTCA OCHOYHBIC MaTCpHUajibl B COCTABE!

14.1.1. TecToBble 3agaHus

1 MeHnexMeHT — 3T0:

a) opma ymnpaBiIeHUECKOro TpyJa, MpeArnonaraonas peaan3anuio TaKTHIeCKuX IeHCTBU ¢ Le-
JBIO TOCTHKEHUSI MAKCUMAJIbHOM MPUOBLIH OT AESATEIbHOCTH OpraHnu3alluu

0) coco0 ympaBJeHUs, OPUCHTHPYIONIUICS HAa CO3/JaHHE OPTaHU3AIMOHHBIX, YdKOHOMUYECKUX U
COLIMAJIbHO-TICUXOJIOTUYECKHUX YCIIOBUM 3aMHTEPECOBAHHOCTH YEIIOBEKA B pe3ysbTaTax Tpyaa

B) yNpaBJICHUE OpTaHU3aIMell Ha OCHOBE MCIOJIb30BAaHUS BOBMOXHOCTEH aIMUHUCTPATUBHOMN Blla-
CTH

T') BCE BApUAHTHI BEPHBI

2 B cooTBEeTCTBUH ¢ MacIITabOM BPEMEHU MEHEIPKMEHT ObIBACT:

a) TeKyIIHii, OTIepallMOHHBIN, CTpaTernuecKuii

0) cTpaTernuecKuii, TAKTUIECKUH, ONIEPATUBHBIHA

B) OPTaHU3allMOHHBIA U KOOPIUHAIIMOHHBIH

I') HET BEPHOTO OTBETA

3 IIpencraBuTeny MIKOIBI HAYYHOTO YIIPaBICHUS:

a) MPOBOJMIIN UCCIIEIOBAHNE MOTHBALIMOHHBIX (DAaKTOPOB, NEHCTBYIOIIMX HA MPUBJIEKATEILHOCTD
paboThI

0) uccnenoBany paboune IBUKEHUS, BBISBIISUIM HEMPOYKTUBHBIE

B) pa3padaTbIBaJIU TEOPHUIO IPUHATHS YIPABICHUECKUX PEIIeHUN

T') IPOBOMIIN UCCIIEIOBAHMS COJIEPKAHUS PaOOTHI M €€ OCHOBHBIX AJIEMEHTOB

4 Anpu ®aiions NepBbIM BBEN B IPUHIMIIBI YIIPABJICHUS IIOHATHS:

a) IOpsAJIOK

0) KOpropaTUBHBIN AyX

B) BO3HArpaxJeHue nepcoHasia
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I') MHUIIMATHBA

5 Kakue moTpeOHOCTH BBIZICIAI B cBoel nupamue Abpaxam Macioy?

a) B CAMOBBIPAXXKEHUU

0) BO BIIaCTH

B) B 0€3011aCHOCTH

T) B ycIiexe

6 Teopus cripaBeyIMBOCTH OA3UPyETCs HA TOHATHIX:

a) JIMYHBIN BKJIAJ M OTAa4a OT PabOThI

0) OTHOIIICHNE HAYAIPHUKA U YBAKEHUE KOJLIET

B) JINYHOCTHBII POCT U JieJIoBasi Kapbepa

') HOTPEOHOCTH M CTENECHb €€ YOBIECTBOPEHHUS

7 Teopust Y npeamnosiaraet, 4To

a) U300peTaTeNIbHOCTh M KPEaTUBHOCTH IIUPOKO PACIPOCTPAHEHA CPEIN HACETICHUS

0) B MHIyCTpUAIbHOM OOIIECTBE MHTEIUIEKTYAIbHBIN MOTEHIMA YEJIOBEKa MOJHOCTHIO UCTIOJb3Y-
eTcs

B) paOOTHUKH MPEACTABIISIOT COOOH AeTaIM OPraHU3aIMOHHOTO MEXaHU3Ma

') paOOTHHKYU — IPUPOKACHHBIC JICHTSIH U HY>KIAIOTCS B CTPOTOM KOHTPOJIE

8 D dekTuBHOCTH pabOTHl KOMAaH/IBI 00ECTIEYNBAIOT

a) peaJMCTUYHBIN IUIaH

0) mpuemMsIeMble TIPaBUIIa U MIPOIICAYPHI

B) cl1a00 CBSI3aHHBIE IPYT C JPYTOM 3a]1a4d

') KOJTMYECTBO YYaCTHUKOB Oosiee 20 uemoBek

9 IIpenMeToM Tpyaa B YIPaBICHUU SBISICTCS

a) uHpopMaIHs

0) pelieHue B pa3tMyHON HH(YOPMAIIMOHHOHN Gopme

B) OPITEXHHKA, IIepepadaThiBarolas HHPOPMaITUIo

I') KOMMYHUKALIHS

10 JIroGast opranu3aius Kak siBJICHHE MPECTaBIsET COOOM:

a) XO3SIICTBEHHYIO CUCTEMY, IIETIBI0 KOTOPOH SIBIIIETCS 3apabaThiBaHUE MTPUOBLIN

0) GyHKIMIO, TPOTHUBOIOJIOKHYIO «JI€30PTaHU3AITAN

B) COBOKYITHOCTbH JIFOJICH, TPYII, OOBEAUHEHHBIX ISl JOCTHKCHHUS KAKOW-JIMOO eI Ha OCHOBE
MIPUHIIUIIOB Pa3/ieieHUs] TPY/AA U HEPAPXUUECKON CTPYKTYPhI

T) TPYIIY JIFOJIEH, NeATEeTbHOCTh KOTOPBIX KOOPAMHHUPYETCS C METbI0 TOCTHKEHUSI MaKCUMaIbHOU
PUOBLITH

11 XapaktepHoii yepToii 11t Tr000# OpraHu3alny sSBISETCS:

a) OpueHTaUs Ha 00BbEMBI BBITTYCKA TOBAPOB U YCIIYT

0) HEe3aBUCHMOCTh OT U3MEHEHUH BO BHEIITHEH cpejie

B) HAJINYME CTPYKTYPhI U UEPAPXUH MOTIUUHEHHS

T') JeJIeTUPOBAHUE TOTHOMOYHIA

12 ITo oTHOMICHUIO K MPUOBLINA OpraHU3aINH KJIaCCU(UIIMPYIOTCS Ha:

a) YaCTHBIE U TOCYIapPCTBEHHBIC

0) KOMMEepUeCKHEe U HEKOMMEPUYECKHE

B) KpYIIHBIE, CPETHUE, MEJIKUE

T') XO35UCTBEHHBIE U OOIIECTBCHHBIS

13 Cunepreruueckuii 3pdekt BrIpaskaeTcs B TOM, YTO MOTEHIIHAN OPTaHU3ALHN:

a) OoJbIIIe CyMMBI IOTEHITUAIOB €€ 3JIEMEHTOB

0) paBeH CyMMe MOTEHIIMAJIOB €& 3JIEMEHTOB

B) OOJIbIIIE WJTM MEHBIIIE CYyMMBI IIOTEHIIUATIOB €€ SJIEMEHTOB

') HET BEPHOT'O OTBETA

14 Makpocpena opraHu3aliy BKIIOYAECT:

a) KIINEHTOB, MOTpeduTeneit

0) MOCTaBIIMKOB, MAPTHEPOB

B) 3aKOHO/IaTelNel, 00IIecTBO

T') HAeMHBIX PaOOTHUKOB
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15 Be16op myTeit JOCTHKEHHUS KOHKYPEHTHOTO MTPEUMYIIECTBA U pacCpeie]ICHUEe PeCypcoB OTHO-

CATCA K 00JIaCTH perieHui

a) CTpaTeru4ecKux

0) TAKTUYIECKUX

B) OIlEPaTUBHBIX

T') HHHOBAIIMOHHBIX

16 B uem 3axiroyaeTcs CyTh YIPaBIEHYECKOrO PELICHUS?

a) B HAXOXKJICHUH CBsA3eH MEXAY (PaKTUUECKUM U XKEJTAeMbIM COCTOSIHUEM OOBEKTa yIpaBICHUS.

0) B ¢pukcanuu npoOieMbl Kak OTKJIOHEHHS (DAKTUUECKOW CUTYalluu OT LM yIPaBICHUS.

B) B COIOCTAaBJIEHUH BO3MOXHOCTEH U peCypCcOB OpraHU3alluy ¢ IOCTABICHHON LEIIBIO

') HET BEPHOT'O OTBETA

17 B mporiecce NpuHATHS PEIICHUS BCETa TPUCYTCTBYIOT

a) MaKCHMHU3alMsl pe3yabrara

0) HeompeIeIeHHOCTh

B) ONTHUMAJIBHOCTD

T) 1eJb

18 Ilpu npuHATHH peleHus

a) IJIABHOE — JIMYHBIE MIPENOYTEHUS MEHEDKEPa

0) MEHEKEp OPUEHTUPYETCS TOIBKO HAa BHYTPEHHIOIO CpeAy OpraHU3aluu

B) OCHOBOM Il OKOHUATEIbHOH OLIEHKH PE3yNbTaTa sIBJIETCS BHELIHSS cpeaa

I') HEOOXOIMMO CJIeZIOBAaTh UHTYHIIUU

19 MotuBanus kak QyHKIHS YIIpaBIEHUS — 3TO:

a) pa3pabOTKa CHCTEeMBbl MEPONPUSATHH, HAPABICHHBIX HA PEAU3aIMIO YIPABICHUYECKUX pelle-
HUU

0) mporuecc, ¢ TOMOIIbI0 KOTOPOTO BENETCSI HAOMIOCHUE U MTPOBEPKa COOTBETCTBUS (DYHKIIMOHH-
POBaHUs yIPaBIIEMOM OJCUCTEMBI IPUHATHIM PEIIEHUSIM

B) MPOLIECC, C TOMOIIBI0 KOTOPOTO PYKOBOJCTBO OpPTraHU3aIlMK MOOYXKIaeT pabOTHUKOB JEHCTBO-
BaTh TakK, Kak ObLJIO paHee 3allJIaHMPOBAHO U OPraHU30BaHO

') HET BEPHOT'O OTBETA

20 YkaxuTte BEpHOE YTBEPKICHUE:

a) HEAOCTAaTKOM MPOEKTHO-MATPUYHBIX CTPYKTYp SBJISIETCS OTHOCHTENbHAas aBTOHOMHOCTB
IPOEKTHBIX I'PYII

0) BHeIpeHUEe MAaTPUYHOM CTPYKTYPHI AaeT XOpoluni 3(h(eKT B OpraHu3anusax ¢ JOCTaTOUHO BBI-
COKHMM YPOBHEM KOPIIOPAaTUBHOM KYJIBTYphl U KBATU(UKALIUK COTPYIHUKOB

B) MPEUMYIIECTBOM MAaTPUYHOU CTPYKTYPHI SBISETCS BO3MOXHOCTH HApYIIECHUS MPABWI U CTaH-
JIApTOB, IPUHATHIX B QYHKIMOHAIBHBIX MOAPA3IEIECHUAX

I') IPOEKTHO-MATPUYHAS CTPYKTYpa MOJXOAMUT JJISi OPTaHU3AIMHA ¢ )KECTKO-PErIaMeHTHPOBAHHON
OCHOBHOH J€ATEILHOCTRIO

14.1.2. 3auér
[TpuBeneHsl MPUMEPHI TUIIOBBIX 33JaHUI 3 OaHKa KOHTPOIBHBIX TECTOB, COCTABJICHHBIX MO MPOi-
JIEHHBIM pa3zesiaM TUCIUTIIUHBI:
1 «O01uit 1 MPOMBIIIIICHHBI MEHEKMEHT)» HaIKCcal:
a) daitonn
6) Teitnop
B) bormanos
r) @anpkHep
2 MeHEeKMEHT YeTTOBEYECKUX PECYPCOB CUMTACTCA:
a) MepPBBIM ATANlOM PAa3BUTHS MEHEHKMEHTA
0) BTOpBIM ATAINlOM Pa3BUTHSI MEHEDKMEHTA
B) TPETHUM 3TAINlOM PA3BUTUS MEHEIKMEHTA
3 C npoliecCHbIM MOAXO0A0M CBSI3aH:
a) TMepBBIN ATal pa3BUTHI MEHEI)KMEHTA
0) BTOpOH ATam pa3BUTHSI MEHEIPKMEHTA
B) TPETHUH dTall pPa3BUTUS MEHEHKMEHTA
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4 Jlnss MUpOBOTO OMBITA YIPABICHUS OpPTraHU3AIUSIMU CETOIHS XapaKTePHBI IBE BEAYIIHUE TCHICH-
LUU:

a) BHIMaHHE K JTUYHOCTH paOOTHUKA

0) ocoboe BHUMaHUE K PE3yJIbTaTaM JAeITeIbHOCTH OpraHu3aIuu

B) OCO3HaHUE TOTO, UYTO yIpaBIeHUE — HayKa u rpodeccus

5 CucTeMHBIN TOIXO - ATO:

a) Ha0Op MPUHIIUIIOB JJISl YIIPABJISFOIINAX

0) crmoco0 MBIIIICHHUS IO OTHOIIICHUIO K OpTaHU3AIMH U YIIPaBICHUIO

B) CHCT€Ma MHCTPYMEHTOB JJIsl YIIPaBJICHUS OpraHu3aueit

6 OpraHu3zanuu MpeaCcTaBiIsoT COOO0H:

a) CIIOKHBIE OTKPBITHIE CHCTEMBI

0) MPOCTHIE 3aKPHITHIC CHCTEMBI

B) CIIOJKHBIC 3aKPBITHIC CUCTEMBI

T') IPOCTBIE OTKPBITHIE CUCTEMBI

7 C comepxareabHOW TOYKH 3pEHUS B MPOIIECCE YNPABICHUS MOXKHO BBLICTUTH CICAYIOIINE dTa-
TIBL:

a) IPOTHO3UPOBAHUE

0) mIaHupoBaHUE

B) BHE/IPEHUE

T') OpTaHu3aIus

1) KOOpJIMHALIUS

€) CTUMYJIMpOBaHUEe (MOTHBAIIHS)

) KOHTPOJIb

3) aHaIu3

8 IlepBUYHBIM (MJTH MUHUMATBHBIM) 3JIEMEHTOM IPOIIECCa YIPABICHUS SIBISICTCS:

a) orepanus

0) mporueaypa

B) TEXHOJIOTHS

r) hyHKIUS

9 Tlo conepkaHuIO ONEpaIuy U MPOUEAYPHI Pa3IEsiOT Ha:

a) nHPOPMALIMOHHBIE

0) opraHu3aIMOHHBIC

B) TEXHOJIOTUYECKHE

T) yIpaBJIeHYECKHE

10 MaremaTidecKkie METOAbI IPOTHO3UPOBAHUS COBITA MOXKHO Pa3leiIuTh Ha CIEAYIONIUE TPYII-
TIBL:

a) dKCTparoJIupoBaHHE

0) MaTeMaTu4ecKasi CTaTUCTHUKA

B) KOPPEJSILIMOHHBIN aHAIN3

') perpeCCHOHHBINA aHAJU3

1) MaTeMaTHIeCKOe MOJICITUPOBAHNE

11 enpro miaHUPOBaHUS SABISETCS YHPOILIECHUE JOCTHKEHUS LIEJIEN MPEeANPUITUS ITYTEM:

a) yCTpaHEHHUs OTpHIATEIbHOrO 3(PQeKTa HEeONmpeaeICeHHOCTH BHEIIHEH W BHYTPEHHEH Cpeibl
MPEIPUITUS

0) cocpenoToueHNsI BHUMAHHS PYKOBOJUTENEH Ha IMIABHBIX 3a7a4yaX OpraHu3aIiuu

B) UCIOJIb30BaHMs P (deKTa ONpeaeICHHOCTH BHEITHEH CPEIbl IPEATIPUATHS

') COCPEIOTOUCHHS] BHUMAHHS PYKOBOJUTEINEH HA MOIYYSHUN TPUOBLITH

1) 1oCTKEeHUS 3PPEeKTUBHOTO (PYHKITMOHUPOBAHUS MPEIIPHUATHS 32 CUET ONTUMAIBLHOTO pacipe-
JIeTICHUSI PECYPCOB

€) oOjeryeHusi OpraHW3aIllMOHHOW, MOTHBAIIMOHHOW M KOHTPOJHUPYIOIICH MEATETbHOCTH PYKO-
BOJICTBA TPEIANPUSATHUS

) YCUJIEHUS! OPTraHU3allMIOHHON Y MOTHBALIMOHHOMN AESITEIbHOCTH PYKOBOJICTBA MPENPUITHS

12 B opraHu3aifioHHOM JIEATEILHOCTH MOXHO BBIICTTUTH OCHOBHBIC HATIPABIICHUS:

a) onpeJesieHne HOPM YIIPaBIIeMOCTH
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0) ompeneneHune Lenel yrnpaBaeHHUs

B) YCTaHOBJIEHHE B3aUMOOTHOIIIEHUH MOJTHOMOYHI U OTBETCTBEHHOCTH

r) (opMHUpPOBaHUE CTPYKTYPHBIX MOJPA3ICTCHUN

1) GopMHUPOBaAHUE OPTAaHU3AIIMOHHON CTPYKTYPhI

13 BelaenstoT cneayonme BUabl KOHTPOJIS:

a) IpeIBapUTEITbHBIN

0) Texymmi

B) PYOCIKHBIN

T') 3aKJIIOUYUTEIbHBIN

1) UTOTOBBIN

14 OcymecTBisieTcst 10 (hakTHIECKOro Havyaja paboT:

a) MpeIBApUTENbHBIN KOHTPOIIb

0) TeKyImuii KOHTPOJIb

B) 3aKJIIOYUTEIbHBINA KOHTPOJIb

15 OcymecTBisieTCsl HEMOCPEICTBEHHO B XOJI€ MMPOBECHUS Pa0OT:

a) MpeIBapUTENbHBIN KOHTPOIIb

0) TeKyImuii KOHTPOJIb

B) 3aKJIIOYUTEIbHBINA KOHTPOJIb

16 MuTerpanus, CBsi3aHHAsI C MEKYPOBHEBBIM B3aUMOJICHCTBUEM CHUCTEM HA3bIBAETCS:

a) TOPU30HTAIILHON

0) BEpTUKAIBbHOM

B) MEXYpPOBHEBOM

') CeTeBOU

17 KakoMmy 3akOHY COOTBETCTBYET AaHHas (GopMymupoBka: «OpraHuzanusi CTPEMUTHCSA JOCTUYD
MaKCHMaJIbHOM 3()()eKTUBHOCTH Ha BCEX 3Talax CBOETO KU3HEHHOTO LIUKIIa:

a) 3aKOH CUHEPTUH

0) 3aKOH HEOOXOIMMOT0 pa3HO00Opa3us

B) 3aKOH TapMOHUU

I') 3aKOH UH(POPMATUBHOCTH

1) 3aKOH CaMOCOXPaHCHHS

€) 3aKOH pa3BUTHSA

18 DnemeHTamMu CTPYKTYpbI yIPaBICHUS SIBISIOTCS:

a) paOOTHUK YIPaBICHHUS

0) 000 COTPYIHHUK OpTraHU3aIIH

B) YIPaBJICHYECKOE MOPA3ICIICHUE

T') 3BEHO YIpPaBIICHUS

1) yripaBJeHYeCKas LeTb

19 Metoap! yripaBiieHHs TOAPA3ACIISIOT Ha:

a) PKOHOMHUYECKHE

0) opraHM3aIMOHHO-PACTIOPSIUTEITLHbIE

B) MOPaJIbHO-3TUYECKNE

T') COIIMANIHO-TICUXOJIOTUYECKHE

1) CHCTEMHBIC

20 K ¢yHKIIMSIM MEHEHKMEHTAa MHHOBAITMH 00BEKTa YIIPABJICHHSI OTHOCSTCS:

a) IPOTHO3UPOBAHUE

0) opraHm3aIys HHHOBAIIMOHHOTO MpoIecca

B) IUIAHUPOBaHUE

T') OpTaHu3aIus

1) PUCKOBOE BJIO’KCHHE KamnuTaia

€) CTUMYJIMPOBaHNE

’K) KOOpIMHALIUS

3) KOHTPOJIb

W) OpraHu3alivs IpoABIKEHUS] MHHOBAILIMI Ha phIHKE U ee nuddy3un

CornacoBaHa Ha noptane Ne 45524 15



14.1.3. Tembl KOHTPOJILHBIX padoT

"MenemxmeHT"

[Ipumepbl TEOpETUYECKHX BOIIPOCOB:

1. Uto mpenctaBisroT co0oit hyHkimu ynpasienus? [IlpuBeaure cocta u kiaaccuduxauio QyHk-
LU yIIPABIICHHUS.

2. YeM BbI3BaHAa HEOOXOAMMOCTH (DOPMHUPOBAHUS HOBOW MapaJuTMbl YIpaBieHUs B Hadaue 21
BeKa?

3. Kakue ocoGeHHOCTH UMEET TPYyA MEHEIKEPOB MO CPABHEHUIO C TPYAOM JIPYTHX YJICHOB OpPraHu-
3aruun’?

4. YUto Takoe «mpodeccruoHallbHas KOMIIETEHIIUSI MEHEIKEPOB» M KAaKOBbl TPEOOBaHUS MPEIbsB-
JsieMble K Her?

5. Kakumu cBoricTBamMu 00saaeT Jir00ast opraHu3anus Kak 00beKT yIpaBICHHs?

6. J1nst yero ucnonb3yercs Kiaaccupukarys nenei opranuzanuu? OCHOBHbIE TPU3HAKU KiIaccupu-
Kalluu.

7. KakoBo Ha3zHaueHWe QYHKIIMH «KOOPAMHAIMS ¥ KAKUMU CPEJICTBAMH OHA BBITTOIHSACTCS?

8. KakoBbI OCHOBHBIE TpEOOBaHUS, MPEABSIBISIEMbIE K YIPaBICHUSCKUM pemeHusM? Kto u kakue
BU/JIbI PEILICHUN IPUHUMAET B OpraHu3aiuu?

9. Kakyro posnp urpatroT MeTojipl B mpoiiecce ynpanienus? [IpuBenure npumep METOAOB, MPUME-
HSIEMBIX TIPU BBITIOJTHEHUH KaKOH-THO0 (QYyHKIIMM MEHEI)KMEHTA.

10. Oxapaktepu3yilTe BHIbI CBSI3€H, CYINIECTBYIOIIUE MEXKIY AJIEMEHTAMH CTPYKTYpHI yMpaBie-
HUSL.

11. Kakue npuHIMOHAIBHO Ba)KHBIE TMOJOXKEHUS H3BECTHBIX HAYYHBIX YKOJI HCIOJB3YIOTCS B
COBPEMEHHOM MEHEIKMEHTE?

12. ITpuBeaute Bammm cooOpakeHrss OTHOCUTEIIBHO HEMTPEPHIB-HOTO 00YyUEHUS MEHEIKEPOB.

13. Kakue ¢akTopbl OKa3bIBalOT BIMUSIHUE HA 3(PPEKTUBHOCTD KOHTPOJISI B OpraHU3aIn?

14. IlpuBenure moHATHS 3((HEKTUBHOCTU U PE3YJILTATUBHOCTU NEATEIBHOCTH OpraHU3aluu, a
TaK)X€ OCHOBHBIE TTAPaMETPhI ISl X OIICHKHU.

15. «Xopomio CrutaHupOBaHO — Ha TOJIOBUHY cliellaHoy. [IpuBe-auTe mpuMepsbl, OATBEPKIAI0IIIE
3TO BBICKA3bIBaHUE.

16. KakoBa posib MOTHBaIMU TpyJa B MEHEKMEHTE? UeM MOTUB OTJIIMYAETCS OT CTUMYJIa?

17. ChopmynupyiiTe XapaKTepHbIE 0COOCHHOCTH POCCHICKOTO MEHEKMEHTA.

18. CdhopmynmupyiTe CyIIHOCTb CTpaTeTHYecKoro MeHemkMmeHTa. [lokaxkurte, Kakue (HaKTOPHI
BJIMSIFOT HA BEIOODP CTpAaTErHH.

19. Oxapaktepu3yiiTe Bkiaj B pa3BuTue Teopun MeHemkmenta @. Teitnopa u A. daitons.

20. PackpoiiTe CyIIIHOCTb U 3HAUEHUE YIIPABJIEHYECKUX PELICHUH.

[IprMepbl MPaKTUYECKUX 3aJaHUI:

1. NU3yunB marepuasibl yueOHOTO mocoOusi (Tema 4), ompenenuTe: Ha KaKoi CTaJuu >KU3HEHHOTO
UKJIa opranuzanus Gopmupyet mruccuio? OTBEThI 3alUIIUTE B TAOIHILY.

2. IIpoBeprTe BO3MOKHOCTH MTPOTUBOPEYHS, 3ATI0KEHHBIC B CIICTYIOIINE TIEpBOHAYAIbHBIC (OpMY-
JTUPOBKH IIeJIel, U TpUBEIUTe 000CHOBAHME BAIIETO0 MHEHHUS (MCIIONB3YHTE ISl ’TOTO MECTO O] TalJIu -

en).

3. dupma exemecssuno npousBoguT S000 kommbrOTEpOB. {71 TOTO, YTOOBI CEPHE3HO MPOTHBOCTO-
ATh KOHKYpEHTaM, BaM MPEJCTOUT ClIEIaTh BHIOOD:

1) cHu3uTh neny Ha nponykiuio Ha 10%. Torna mpuObUIb Bamieil GUPMbI OT IPOAAKHU KaxkKI0TO
koMIibroTepa cokpatutbes ¢ 300 y.e. 1o 200 y.e.;

2) yCUIUTH peKjaMy U YBEJIMUYUThH CETh COBITOBBIX Opranu3auuii. [lpu 3Tom pexiamHble 3aTpaThl
Ha eJMHUILY TpoayKiuu Bo3pactyT ¢ 100 y.e. no 150 y.e., a cobrToBeie ¢ 50 10 120 y.e.

Heo0Oxonumo:

- OTpeNeNIuTh (PaKTOPBI, KOTOPbIE OYAyT YUHUTHIBATbCA NMPU MPUHITUN PEIICHUS, U TIEpeUeHb BO3-
MOJKHBIX aJIbTepPHATHB PEIICHMUS;

- pacCUUTBIBATh TOXOJHOCTE;

- IPUHSTH €TUHCTBEHHOE PELICHHE.
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4. B nutepaType Mo yIrpaBJICHUIO BBIJCICHBI TJIaBHBIE XapaKTEPUCTUKH BHYTPEHHEW WM BHEUIHEU
Cpebl MalbIX MPEeINpUsATHIA, KOTOphIe B 3HAUMTEIHHOH Mepe IMpeIoINpeNelissioT UX OCOOEHHOCTH Kak
00BeKTOB yrnpasieHus. Hekoropele U3 HUX Ha3BaHbI B TAOJIUIE, KOTOPYIO BaM IMpeiaracTcs 3aroIHUTD,
MNOJYCPKHYB U3 MPHUBCACHHBIX XaPAKTCPUCTHUK TC, KOTOPBIC OTHOCATCA K MaJIbIM NPCATIPUATUSAM.

5. O3HakoMuBHIMCH C cuTyanusMu 1, 2, 3, pa3paboTaiiTe ynpaBieHYecKHe penieHus B cdepe ro-
CTUHUYHOTO OU3HEca.

Cutyarus 1: Bam Hy)XHO NPUHATH peIICHUE 11€7IecO00pa3HO JIM OTKPHIBATh B TOPOJE HOBYIO TO-
CTHUHUITY. YKOXHUTE Ballld JIEHCTBUS 110 BEIOOPY 11eTH U cOOpy nH(pOopMaIuu.

Curyarus 2: VMicxoas U3 IaHHBIX U3JI0KEHHBIX B CUTyaluu 1, U coOpanHON MH(OpMaIy npoBe-
JIUTE NOJATOTOBUTENIbHBINA aHAJIN3 aJIbTEPHATUB JUUIsl IPUHATHUS PEIICHUS.

Curyanusa 3: Ilpeanonoxum, 4To B IPOLECCE MOATOTOBUTEIBLHOTO dTana MPUHATUS PELICHUS BbI
NPULUTY K IPEABAPUTEIBHOMY BBIBOAY, UTO JIy4lIeH albTePHATUBOM SIBIAETCSI OTKPHITHE HOBOM TOCTUHM -
1161, paccunTaHHo Ha 30 HomepoB "mrokc". Packpoiite mpouecc NpUHATHS OKOHYATEIBHOTIO PELIEHMSL.

6. Crutanupyiite cBoe pabouee Bpewms, ciefys BpeMeHHoMy mnpuniuny Ilapeto (cooTHomeHue
80:2), ecnu POJOIIKUTEINHHOCTh padouero aHs cocTaBiseT 8 yacoB. OO00CHYyHTE BHIBOABI. Bama gomk-
HOCTb — MEHEJKEP CPEHETO 3BEHA.

PexoMennamuu o npuMenenuto npuniuna [lapero.

BrisiBieHne cyliecTBEHHbIX U HECYHIECTBEHHBIX 3ajau (J1e) mo BpeMeHHoMy npuniuny [lapero
ocymecTBiseTcs coracHo cootHomeHuio 80:20. Ileperecenne 3Toit 3aKOHOMEPHOCTH Ha PabovyI0 CUTY-
aIMIo MEHEPKepa 03HavYaeT, YTo B Iporecce padboThl 3a nepsbie 20% MpPOIEHTOB PacXOAyeMOT0 BpEMEHH
(3arpat) nmocturaer 80% pesynpratoB (BhIycKka). OctanmbHble 80% 3aTpayeHHOTO BPEMEHU MPUHOCST
b 20% ot obuiero pesynbrata. [IpuMeHUTETHHO K TOBCEAHEBHOM paboTe 3TO 03HAYAET, YTO HE CIIEAY-
eT OpaTbcsl CHayaja 3a Jiena, a cieqyeT MPUCTYNaTh K BOIpocaM cooOpa3HO ¢ UX 3HAYEHHWEM M BaXKHO-
CTBIO.

7. Henry Mintzberg npuBoauT npumep pacrpeeneHus: paboyero BpeMeHH pyKOBOAUTEINST (PUPMBI
mpu 60 — 80 gacoBoii paboueii Hezene (PUCYHOK).

Kakue BbI MOXKeTe 1aTh PEKOMEHIAIINH 110 YBETUYEHUIO d(PPEKTUBHOCTH HCIIONB30BaHUs paboye-
T'O BPEMEHH JJAHHOTO PYKOBOJUTEIIS.

8. Ha BHOBH OpraHM30BaHHYIO BBICTABKYy TpeOyeTcs HabpaTh IKCKypcoBOAOB. Kakaplil 1eHp dKC-
KypCOBOJl MO>KET ITPOBECTU 4 SKCKYPCHM B JIEHb (Kaxaas SKCKypCcHs 10 25 uelnoBek). 3aTpaTsl Ha COAep -
KaHue BBICTaBKM cocTaBisitoT 180 py0. B jaeHb. 3apruiata 3kcKypcoBoaa coctasisieT 100 py0. B JeHb.
Llena 6uneta 20 py6. Kakoe onTuMaibHOE KOITUYECTBO SKCKYPCOBOIOB HEOOXOIMMO HAOpaTh JUIsl paboThI
Ha BeIcTaBKe? OTBET 000CHOBATH.

9. 3anonHUTE NPUBEIEHHYIO HUXKE TaOIHIly, CTPYIIHPOBAB L€ OpraHU3aluu 110 KPUTEPHIO Jie-
JICHUs1 HA TTIOCTOSIHHBIE U PA30BBIE.

10. ITonpITaliTech KOHKPETU3UPOBATH MOHSTHS:

- «JenerupoBaHue» (KOMy Kakas 3ajia4a JeJIeTUpOBaHa);

- «OTBETCTBEHHOCTh)» (KaKH€ COTPYIHHKH HECYT OTBETCTBEHHOCTH 3a aBAPUIHYIO CUTYalMIO U Ka-
KHE IEUCTBUS MPEIMPUHSATHI TOce 0OHapyKEeHHUs OIHO0K B padboTe).

3anonHuTe KOIOHKH Ne 3 1 4 Tabnuib! s TPUBEICHHBIX B HEH CUTYyaIUil.

11. Ilpeanpusitue, BHIMYCKAIOIIEE AIIEKTPOHArpeBaTeIbHbIC IPHOOPHI, HE UMEET COOCTBEHHOM TOP-
roBOW ceTd. BpIlTyckaeMylo MPOMYKIIUIO MPEANPHUATHE TIEpeIaeT MOCPEHUIECKON (hupme, KoTopas pea-
JM3YET AJIEKTPOHArpeBaTesbHbIe MPUOOPHI B MPUHAIISKALINX € Mara3uHax.

[Ipennpustue He MPOBOAUT MOHUTOPHHTA ILI€H, T. €. HE OTCIEKHUBAECT M3MEHEHHE MPOAaXKHOU
LIeHbl cBOEeH npoaykuuu. OLeHuTe NeiCTBUS pyKOBOJACTBA NpeanpuaTusd. Kakne pekoMeHaaluu Bbl MOT -
71 OBl 1aTh TUPEKTOPY NPEANPUATUS?
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12. IIpu pa3paboTke cTpaTeru pa3BUTHS OpraHU3alMU HEKOTOPBIE YIPABJICHIbI CUUTAIOT CaAMbIM
HAJICKHBIM KPUTEPUEM YCHEIIHOCTU AEATEIbHOCTH OPraHMW3aluU MPUObUTE WK KOI(PUIMEHTH, ee Xa-
pakTepu3ylolle, Takiue, Kak HopMa PeHTa0eIbHOCTH, I0XO0/] B pacueTe Ha aKI|io, HopMa BO3Bpara UHBE-
cTuuuit ¥ T.4. [ToaToMy HUKaKue Ipyrue KpUTepUu JJIsl OLEHKH YCIICITHOCTH AEATEIbHOCTH OpTaHU3aI|H
HE HYXHBI.

CornacHsl Ji Bbl ¢ TakOM ToO4koM 3peHusi? C MOMOIIbI0 KaKUX KPUTEPUEB Bbl WM PYKOBOICTBO
OpraHu3aIy, IesSTEIbHOCTh KOTOPOU BBl aHAIM3UPYETE, OLICHUBAETE CEro/iHs YCIEIIHOCTh €€ JIesATelNb-
HocTu? CriocoOCTBYET T BHIOpaHHAs CUCTEMa KPUTEPHUEB BhIPaOOTKe 3()(hEeKTUBHON CTPATErHH Pa3BUTHSA
opra"u3anuu’?

13. Otnen yenoBeueckux pecypcoB EBpomeiickoil mrab-KBapTUPbl MHOTOHAITMOHATHHOM KOPITO-
panuu IpoBesl aHOHUMHBIA OMPOC COTPYTHUKOB C €TI0 BBISICHEHUS WX OTHOILIEHUS K MPOIEAYype arTe-
CTaIiM, MPOBOAUMOM B IITa0-KBapTUPE MO KIACCUYECKON CXeM, — €XKETOHOe aTTecTalluOHHOE cobeceo-
BaHUE PYKOBOJUTEIIEM, 3aMOJIHEHUE CIICIIHATBLHBIX (DOPM OIICHKH U TIIaHA Pa3BUTHS, TIOBHIIICHUE 0a30BO-
ro OKJIaJia B COOTBETCTBHHU C aTTeCTAllMOHHON o1leHKoi. CoOpaTh MHEHHE COTPYIHUKOB OBLIO JOCTaTOYHO
CJIOHO, TI0-CKOJIbKY OOJIBIIIMHCTBO U3 HUX MPOBOJUT JHBUHYIO JOTIO pabo4yero BpeMEHU B PETHOHAIb-
HBIX (pUIMaIax v JUMIIbL WHOT/IA TIOSBIIIETCS B IEHTpaibHOM oduce. Beero O0b110 Bozpameno 70 uz 154
pPa30CIaHHBIX COTPYIHUKAM AHKET.

[IpoBeneHHbIN ONPOC Jaj CAEAYIONIUE PE3YIbTATHI:

- 65% COTPYIHHUKOB HE YIOBJIIETBOPEHBI aTTECTAIMEH KaK METOIOM OIICHKH MX PaOOTHI;

- 50% COTpyIHHKOB CUHUTAIOT, YTO PYKOBOJIUTENIN HE MOTYT OOBEKTHUBHO OIIEHUBATh UX PaboTYy, Mo-
CKOJIbKY HE PacIojiaraloT He-00X0ANMOM JJIsl 3TOro HH(pOpMaIiei;

- 45% COTpPYIHUKOB CUMTAIOT aTTECTAllMOHHOE colecefoBaHre (HOpMaIbHBIM OTPAKEHHUEM 3apa-
HEee MPUHATOTO PEIICHMUS;

- 12% coTpyaHUKOB yTBEpXkAAIOT, YTO UX PYKOBOJUTENIU BOOOIIE HE MPOBOIAT coOece1oBaHMsl, a
MPOCAT MOJNKCATh 3apaHee 3al0THEHHYIO (hopMYy;

- 68% COTpYIHHMKOB HE YYBCTBYIOT, YTO Pe3yJbTaThl aTTECTAllMM HCIOIb3YIOTCS JIJIsl Yero-auoo,
MMOMHUMO TOBBIIIECHUS OKJIA/1a;

- 75% npoBOIAIIMX aTTECTAIMIO PYKOBOJIUTENEH MOXKAJIOBAIUCh HA HEIOCTATOK BPEMEHH IJIA €€
MOATOTOBKU U MPOBEICHHUS;

- 25% pykoBoauTeNeH MPU3HAINUCH, YTO UCIBITHIBAIOT CIOKHOCTU B CITydyasix, KOrja HEOOXOAUMO
KPUTHUKOBATh aTTECTYEMBIX U PETYISIPHO 3aBbIIIATh ATTECTALIMOHHBIE OLICHKHU.

OTBeThTE Ha CIIEAYIOIUE BOPOCHI:

1) O ueM CBUAETENBCTBYIOT PE3YIbTAThl IPOBEACHHOTO Opoca?

2) B yem npuYMHBI CITIOKUBIICHCS B KOJUIGKTUBE CUTyallun?

3) Kakue Mepbl 110 yCOBEPIICHCTBOBAHUIO CUCTEMBI OIICHKH MEPCOHANA Bl OBl MPEIIOKIITN TIPEe/T -
MPUHSTH OT/IENY YEJIOBEYECKUX PECYPCOB IITA0-KBAPTUPHI KOPHIOpAIU?

14. Tlpeanpusarue nwumeBoi npombinuieHHOCTH OAO «Xne63aBox No 3» 3aHMMaeTcs MPOU3-
BOJICTBOM MEJIKOIITYYHOM C10OBI, eUeHbsI KOHIAUTepCKuX u3aenuil. [Ipoaykuuu Gpupmsl peanusyercs ye-
pe3 ONTOBbIE IOCTABKHU B JIPYT'He€ PErHOHBI, B Mara3uHbl Topo/ia U B COOCTBEHHBII Mara3uH. Opranusaiu-
OHHAsI CTPYKTYpa NPEINPUITHS IPECTABICHA HA PUCYHKE.

Ha manHOM cerMeHTe phIHKa B HacTosIiee Bpems padoraro okono 30 ¢pupM: Kak KpymHbIE XJ1e00-
3aBOJIbI, TAK ¥ HEOOJBIIINE YACTHBIE MPEATIPUSATHSI.

[Tpumepno rox Hazag OAO «Xneb63aBoa Ne 3y Havaa UCTIBITHIBATH TPYAHOCTHU C PEATU3alUCH MPO-
nykuuu. [Ipogaxa uepe3 coOCTBEHHBIN Mara3uH oka3ajiach He O4eHb d((PEKTUBHOM, T.K. OH ObUT MaJIO U3-
BECTEH B TOpO/IE.

3a nocnenHue 4 Mecsla NOJI0KEHNE IPEAIPUATUS PE3KO YXYALINIOCH!

- ycuIniaach KOHKYpeHIus,

- YIOpOJKaJIi NIEPEBO3KH,

- YBEJIMYUBAIACH 3a/IepKKa OIUIAThI 32 MOCTABJICHHYIO MPOAYKIHUIO,

- YY4aCTHWJIMCH COOM MPH TOCTaBKE MPOAYKIIMU B Mara3uHebl,

- YBEJIMYMIIaCh HEBBIOOPKA aCCOPTUMEHTA.
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U, kak ciencTBue 3TUX (pakTopoB:

- He ObUIO 3aKJIF0YEHO HU OJIHOTO JIOTOBOPA C HOBBIM Mara3smHoM,

- He OBLI0 0POPMIICHO HU OJJHOTO KPYITHOTO ONTOBOTO 3aKa34HKa,

- OBLJIO PACTOPTHYTO HECKOJIBKO I0TOBOPOB C MPEKHUMHU 3aKa3UUKaAMHU.

15. Bac nmpurnacuiny y4acTBOBaTh B KOHKYPCE Ha 3aMELICHHE BAaKAHTHOW JOHKHOCTH YIIPABIISIO-
IIero ciyk00if MapKeTHHTra.

BaMm HeoOxomuMo OTBETHTHh Ha CJIEAYIOMIMHA BOMPOC (MPUMEHUTEIBHO K TPEM MHPEAIpPUATHSIM):
«Kaxyro opraHn3aiMoHHYI0 CTPYKTYPY CITy>KOBI MapKETHHTA BHI IIpeJiaraete, mouemy?»

[Mpennpustue 1: ®@upMa Npou3BOAUT Xi1e000YIOUHbIE W3JENHs, KOTOpPbIE IOCTABISAIOTCA B
HECKOJIbKO paiioHOB ropoja. B mocnenyromue nare JieT pupma He npeanoaracT N3MEHEeHUH B HOMEHKJIA -
Type BBIITyCKaeMOM MPOIYKIMHU U MPOTHO3UPYET paboTy Ha cioxuBIIeMcs pbiHKe. [Ipoaykuus gupmel
BBICOKOT'O Ka4eCTBa M MOJIb3yeTCs TOBEPHEM U CIIPOCOM MOTPEOUTENEH.

[Ipeanpusarue 2: Oupma BBITYCKAET MIUPOKUN aCCOPTHUMEHT XJICOOOYIOUHBIX M3JCIHUM, a TaKKe
KOHAMTEPCKHE U3ACTHS — PYJIETHl U MIOKONATHO-BaQeTbHYI0 IPOIYKIHIO C JUIMTEIBHBIM CPOKOM XpaHe-
Hus. Yepes rox mpearonaraeTces 3amyCTUTh HOBYIO JIMHUIO TIO POU3BOACTBY KEKCOB.

[Mpennpustue 3: Gupma NPOU3BOIUT TUETHIESCKYIO MPOIYKIHIO. PRIHOK COBITA )KECTKO CETMEHTH -
pPOBaH, OCHOBHBIMHU MOTPEOUTENSAMU ITON MPOAYKLUHU SBISIOTCA JIIOU, CTpaJalollue caxapHbIM nuabe-
TOM.

OcHoBHast ctpaTterusi GpUpMbl — MPUOIMKEHUE MPOAYKIUU K MOKYIATelNto, MOAAepXKaHHe CEro-
JHSIIHETO YPOBHS KaueCTBa BBIITYCKa€MOM NMPOAYKIMH ITPH CHUKEHUM 3aTpaT Ha €€ MPOU3BOJICTBO.

16. XnebonekapHble TPEANPHUATHS, KaK MPaBUIIO, CTAIKHBAIOTCSA C MPOOJIEMOil CBOEBPEMEHHOTO
YIOBJIETBOPEHUS] YTPEHHETO 3aKa3a TOProBoil ceTH. BONbIIMHCTBO MarasmHOB XOTeau Obl MOJy4YaTh XJie-
000yiouHbIE W3NS B IIUPOKOM aCCOPTUMEHTE YK€ K OTKpPBHITHIO MarazuHa. ClecTBHEM 3TOro Tpedo-
BaHUS SIBIISIETCS HEPAaBHOMEpPHAs 3arpy3Ka XJIeOOMEKapHbIX Medeil B TeUeHUH CYTOK, Ype3MEpHOe Harpsi-
JKEHHUE C OTIPY3KOM MPOAYKLHUHU U CYLIECTBEHHAs! BEPOATHOCTH MOCTABKU NPOAYKLIMN COMHUTEIBHOMN CBE-
KECTH.

OTBeThbTE Ha CIEAYIOLIUE BOIPOCHI:

1) Kakue myTn pemieHus BOSHHKAIONMUX MpoosieM Bl MoXkeTe MpeayiokuTh?

2) Kak J0mKHBI B3aUMOICHCTBOBATh CTPYKTYPHBIC MOAPA3ICICHUS XJICOOMEeKAPHBIX MPETPUITUN
JUTSL pEIICHUs ATUX Ipodiem?

14.1.4. MeToau4ecKkue peKoMeHIaluu

Y4eOHbIil MaTepuall u3naraeTcsi B popme, MPEArnonararneil caMoCTOsSTeIbHOE MBIIUICHHE CTY-
JIEHTOB, camooOpa3oBanue. [Ipu 3ToM camocTosiTeNibHAs paboTa CTYACHTOB UTPAET PELIAOUIYI0 POJib B
X0J1€ BCEro y4eOHOro Ipoiecca.

HauaTth u3yuyeHue MUCHUILIMHBI HEOOXOIUMO CO 3HAKOMCTBA ¢ pabouell mporpaMMmoii, CIUCKOM
y4e0HO-METOJMYECKOro U mporpammHoro obecrneueHus. CamocrositenbHas padoTa CTyJeHTa BKIIOYAET
paboTy ¢ yueOHBIMU MaTepUajaMu, BBHIIIOJHEHHE KOHTPOJIBHBIX MEPOIPHUATHH, IPEIyCMOTPEHHBIX yueO-
HBIM IIJIaHOM.

B mpouecce nzydeHus AUCUMILIMHBI Ui JTYYIIEr0 OCBOCHUS MaTepuana HeoOXOIUMO PEryisipHO
oOpalarbCcsi K peKOMEHyEMOH JIUTepaType U UCTOUHMKAM, YKa3aHHBIM B y4€OHBIX MaTepuaiax; MoJjib30-
BaThCsl yepe3 KaOWHET CTYJIeHTa Ha caiiTe YHHBepcuTeTa 00pa30BaTelIbHBIMH pPECypcamMu 3JIEKTPOHHO-
OMOIMOTEeYHON CHUCTEMBI, a TaKXe OOIIEJAOCTYMHBIMH HHTEPHET-IOPTAIaMH, COACPKAIIMMHU HaydyHO-
MOMYJISIPHBIE U CHEIUATIM3UPOBAHHBIC MAaTEPUAIIbI, MOCBSILIEHHbIE PA3IMYHbIM acleKTaM y4eOHO# auciu-
IIJIMHBI.

IIpu caMOCTOATENTEHOM U3YYEHUH TEM CIEAYWTE PEKOMEHIaLUSIM:

- YTCHHUC WJINW NPOCMOTp MaTCpuajia H€06XOI[I/IMO OCYHCCTBIIATh MCJICHHO, BBIACIIASA OCHOBHBIC
UJIEU; Ha OCHOBAHMH U3YYEHHOI'O COCTABUTH T€3UChl. OCBOMB MaTepHal, MOIbITATbCSI COOTHECTH TEOPHUIO
C IpUMEpPaMH U3 MPAKTUKH;

- €CJIM B TEKCTE BCTPEYAOTCS TEPMUHBI, CIEAYET BBIACHUTh MX 3HAUYECHHUE ISl TOHUMAHUS Jajb-
HEWILIEro MaTepuania;

- He00XOIMMO OCMBICITUBATh MPOYUTAHHOE M U3YYEHHOE, OTBEYATh HA MPEJI0KEHHbIE BOIIPOCHI.

CTy,Z[eHTLI MOT'YT MOJY4YaTb MHAWBUAYAJIbHBIC KOHCYJIbTAIMU C HCIIOJIB30BAHUCM CPCIACTB TCJIIC-
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KOMMYHUKAIHH.

[lo nucuuIuIMHE MOTYT IPOBOANTHCS JONOIHUTEIBHBIC 3aHATHS B (hopme BeOnHapoB. Pacnincanue
BeOMHAPOB MyOIMKYyeTCs B KaOMHETEe CTYJICHTa Ha caiiTe YHUBEpCUTeTa. 3arich BeOMHapa myOlIuKyeTcs B
AIIEKTPOHHOM KypcCe IO AUCIUIUINHE.

14.2. TpeOoBaHuS K OLIEHOYHBIM MaTepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbS1 1 HHBAJIH/I0B
s aui ¢ orpaHMYEHHBIMUA BO3MOXKHOCTSIMU 3/I0POBBSI M1 MHBAIUIOB MPEIyCMOTPEHBI JTOTOTHH -
TEJIbHBIC OLICHOYHbIE MaTepUalIbl, IEPEUCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuua 14 — JlononHUTENbHBIE MaTepHallbl OLIEHWBAHUS ISl JIUI C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMU
310POBbsI 1 HUHBAJIUIOB

Kareropun Bunbl 10NOAHUTETBHBIX OLEHOYHBIX @DopMBbI KOHTPOJISI U OLIEHKU
00y4aroLIIXCsl MaTepHasoB pe3ynbTaToB 00y4eHUs

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

[IpenMy11eCTBEHHO MMCBMEHHAs
IIPOBEpKa

C napyueHusMu
ciyxa

C napymenussmu | CobecezioBaHme 0 BOIpocaM K 3a4eTy, | [IpenMyIecTBeHHO YCTHas MPpOBEpKa

3peHus OTIPOC IO TEPMUHAM (MHIMBUAYATIBHO)
C HapyuieHus MU Pemienne AuCTaHIIMOHHBIX TECTOB,
OTIOPHO- KOHTPOIbHBIC Pa0OTHI, MUCbMEHHbIE | [IpenMylnecTBeHHO AUCTaHIIMOHHBIMU
ABUTATCIBHOT'O CaMOCTOATCIIBHBIC pa60TI)I, BOIIPOCHI K METOaaMU
ammapata 3a4ery
C orpannuenusiMu 1o | TecTbl, MUCbMEHHBIE CAMOCTOSATEIbHBIE [Ipenmy1iiecTBEHHO MPOBEPKA
OO0IIEeMeTUITUTHCKIM paboThI, BOTIPOCHI K 34Ty, METO/IaMH UCXOJISl U3 COCTOSHHUS
IIOKa3aHUusIM KOHTPOJIbHBIC pa6OTI)I, YCTHBIC OTBEThI o6yan0merocsl Ha MOMCHT IIPOBCPKU

14.3. Meroauyeckue peKOMEHIAUMHU 110 OLEHOYHBIM MATEPHAIaM 1JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jnis nui ¢ orpaHUYeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAIUIOB TPEAYCMAaTPHUBACTCS JI0-
cTynHas (hopMma MpeoCTaBICHUS 3aJaHUI OLIEHOUHBIX CPEJICTB, @ UMEHHO:

- B reyaTHou (opme;

- B IeYaTHOU (popMe C YBETUUEHHBIM MIPUDTOM;

- B (hopMe IIEKTPOHHOTO TOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 33/1aHUS BCIYX;

- MIPeIOCTaBJICHUE 3aJJaHUs C UCIIOJIb30BAaHUEM CYpPIOTIEPEBOIA.

Jlumam ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMU 3/IOPOBBS U MHBAJIUJAaM YBEIUYMBAETCA BpeMs Ha
MOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakuxX 00y4aromuxcsi MpeIycMaTpiuBaeTcsl TOCTYII -
Hasi hopMa MpeoCTaBICHUS OTBETOB Ha 3aJJaHUsl, 2 UMEHHO:

- MMCbMEHHO Ha OyMmare;

- HaOOp OTBETOB HA KOMITBIOTEPE;

- HaOOp OTBETOB C UCHOJIH30BAHUEM YCIIYT ACCUCTEHTA;

- MPE/ICTaBIICHUE OTBETOB YCTHO.

[Iponemypa orieHHBaHUS PE3yIbTATOB OOYUEHHS JIMII C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3/10pO-
Bbsl M1 MHBAIMJOB M0 JUCLUIUIMHE MpelycMaTpUBAeT MpeocTaBleHue nHpopmanun B popmax, aJanTH-
POBaHHBIX K OTPAHUYCHUSM X 370POBBS H BOCTIPUATHS HHPOPMALINH:

JL1s1 ML ¢ HApyIIEHUSIMM 3PeHust:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHO! (hopMe yBEIMUEHHBIM HIPUPTOM.

JI1s1 JIMI ¢ HApyIIEHUsIMM cJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

JI1s1 M1 ¢ HApyIeHUSIMM ONIOPHO-ABUTaTeJILHOI0 annapara:
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- B (hOpMeE IIIEKTPOHHOTO TIOKYMCHTA;

- B IIe4aTHOU hopme.

[Tpu HEOOXOMUMOCTH ISl JIUIL C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 37I0POBbS 1 HHBAIUIOB TPOIIE-
Aypa OLCHUBAHUS PE3YJIbTATOB 06y‘-IeHI/I$I MOXKET NPOBOAUTHCA B HCCKOJIBKO 3TAIlOB.
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