MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

HTYOCYR| e sumprncera
‘1" UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs

Moy saauT NOQMTHCES 3ASKTIOHMEOR NOINWCRH
Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYA I ITPOI'PAMMA JTUCHUITIVHB
MeHen:KMEeHT

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

HampaBnenue noaroroBku / cneruaibHOCTh: 38.03.03 YnpasieHue nepconaiom

HanpaenenHocts (mpoduiib) / cienuanu3anys: YnpapjieHHe MepcoHaIoM OpraHu3anuu

®opma oOyuyeHUs: 3a04Has (B TOM 4YMcJe ¢ NMPUMeHEHHMeM IMCTAHIMOHHBIX 00pa30BaTeJbHBIX
TEXHOJIOTHil)

®akynbreT: @10, PakyJabTeT IMCTAHIIUOHHOTO 00yYeHU S

Kadenpa: menemkmenta, Kajdeapa menemkmenta

Kypc: 2

Cemectp: 3, 4

YuebOnsrit man Habopa 2016 roma

Pacnipenenenne pabouero BpemeHu

Ne Bunpl yueOHOI 1eITeNbHOCTH 3 cemectp 4 cemectp Bcero Enunuiet
1 |CamocrosTensHas paboTa moj 16 16 32 4acoB
PYKOBOJICTBOM TIperoiaBaTess
KoHTposib camocTosATeNbHON paboThI 2 2 4 4acoB
3 | KoHTpoab caMOCTOSITETbHON PabOThI 0 4 4 4acoB
(KypcoBo#i IPOEKT / KypcoBasi paboTa)
4 | Bcero KOHTaKTHOM pabOTHI 18 22 40 4acoB
5 | CamocTtosiTensHas pabora 158 149 307 4acoB
6 | Bcero (6e3 ax3aMeHa) 176 171 347 4acoB
7 |TloaroroBka M caada sK3aMeHa / 3a4era 4 9 13 JacoB
8 | OOmmas TpyI0eMKOCTb 180 180 360 9acoB
10.0 3.E.

KonTponbsusie pabotsl: 3 cemectp - 1; 4 cemectp - 1
3auert: 3 cemecTp

Ox3ameH: 4 cemecTp

Kypcooii mpoekt / kypcoBast paboTa: 4 cemecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;{pbl
npotokot Ne 6 ot « 14 » 6 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (cnenmanbHocTh) 38.03.03 Vhpasnenue nepconanom, yreepxkaennoro 14.12.2015 roga, paccmor-

peHa u ofo0peHa Ha 3aceqaHuM KadeApbl MEHEDKMEHTA «  » 20 ropma, mMpOTOKOI
No .

PazpaboTuuk:

JIOLICHT Kad). MCHEDKMEHTA B. H. ’Kuranosa

3aBenyronmii o0ecnieunBaromeii kad.
MEHEHKMEHTA M. A. Adonacoa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Hexan ©J10 N. I1. Yepkamumua
3aBeAyIOIHi BRITYCKAIOIICH Kad.

MEHEKMEHTA M. A. AdonacoBa
OKCIIepTHI:

JlonieHT Kadeapbl TEXHOJIOTHH dJIeK-
TpoHHOTO 00yueHus (TD0) 1O. B. Mopo3zoBa

Crapuuii npernonaBateib Kadeapbl
MEHE/DKMEHTa (MEHEDKMEHTA) C. B. CmupHoBa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI

dbopMHpOBaHUE Yy CTYIEHTOB KOMIUIEKCA 3HAHUN 00 SBOJIOIMU MEHEIKMEHTAa, (PYHKIUSIX MEHE-
JOKMEHTA, a TakKe YMEHUW M HAaBBIKOB aHaIM3a MH(POPMAILIMH, COJACPKAIICHUCS B OTYCTHOCTU MPEANPUSs -
TAW Pa3auvHbIX (GOpM COOCTBEHHOCTH, OpraHM3alliii, BEIOMCTB, U MPUHATHS OPTaHU3AIMOHHO-YIIPaB-
JICHYECKUX PElICHUM, KOTOPhIE MO3BOIAT UM B OyayIlleM MPUMEHSITh TEOPETUUECKUE TOJIO0KEHUS B TPO-
(dheccroHaIbHON NIEATETFHOCTH 10 OTHOIICHUIO K OPraHU3allMOHHON CHCTEME, BHIOMpATh M MPUMEHSTH
METO/Ibl YIPAaBIEHUS, COOTBETCTBYIOIINE MapaMeTpaM MPOOIEMHBIX CUTYyallui, HECTU OTBETCTBEHHOCTh
3a MPUHATHIE PEIICHUS

1.2. 3amaum AMCHMIIIMHBI

—  JaTh TCOPETHYECKHE 3HAHHS O MCHEDKMECHTE KaK HayKe U €TI0 SBOJIIOIIHH;

—  JIaTh TEOPETHUYECKHUE 3HAHMS 00 OCHOBHBIX (DYHKIIMSIX MEHEDKMEHTA M 3aKOHAX OpTaHHU3aIiH;

— chopMHpOBaTh HABBIKK aHAIM3a M MHTEPIpPETANUH WHPOPMAIIUU O BHYTPCHHEW M BHEITHEH
Cpeliec OpraHu3aliy IS PEIICHHS YIIPABICHUCCKUX 3a/1aY;

— chopMHpOBaThH YMEHHE HAXOAUTh OPraHU3aAlMOHHO-YIIPABICHYECKHAE PEIICHUS B TIpodeccro-
HaJIbHOM JIESITEILHOCTA M TOTOBHOCTH HECTH 32 HMX OTBETCTBEHHOCTD;

— HAYYWTh aHAIM3MPOBATH PE3yIbTaThl HCCIEIOBAHUI B KOHTEKCTE IIeNiel U 3a]a4 CBOCH opra-
HU3ALHH;

— HAYYWTh UCTOJIH30BaTh HOPMATUBHBIC MIPABOBBIE AKTHI B CBOEH MPOQECCHOHATHLHON AEATeNb-
HOCTH;

—  HAYYHTh aHAJU3UPOBATH COIMATEHO-YKOHOMHUYECKHUE TTPOOJIEMBI M TIPOIIECCHI B OpTaHHU3AIIHH,
HAXOJIUTh OPTaHU3AIMOHHO-YIIPABIEHYECKUE U DKOHOMUYECKHE PEIIeHHUs, pa3pabaThiBaTh arOPUTMBI HX
peaM3aIi ¥ TOTOBHOCTBHIO HECTH OTBETCTBEHHOCTD 32 UX PE3YJIbTATHI.

2. Mecro mucuuminabl B ctpykrype OITIOIT
Huctumnuaa «MenemxmeHT» (b1.5.10) otHOCUTCS K 610Ky | (6a30Bast 4yacTh).
[IpenmecTByOUMMHI AUCHUIUIMHAMHU, (HOPMUPYIOIIMMHU HayallbHbIE 3HAHUS, ABJSIOTCS: Teopus
JUIEPCTBA, DKOHOMHUKA MTPEIITPUSITHS.
[TocnenyromyMy TUCUMIUIMHAMH SIBISIOTCA: bu3Hec-muianupoBanue, /lenoBsle KOMMyHUKAUNA U
ATHKA JIEJOBBIX OTHOIIEHUH, MapkeTuHr, Meroapl NpUHATHS yNpaBIeHUYECKUX peweHuil, Crpareruye-
CKUM MEHEIKMEHT, Teopus opraHu3alny, YpaBieHUE MPOEKTaAMHU.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUSI JUCHUIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HapaBjieH Ha (JOPMUPOBAHUE CIEAYIOIIUX KOMIIETEHIUH:

— OIIK-5 criocoGHOCTBIO aHAIM3UPOBATh PE3YyNbTAThl UCCIIEAOBAaHUN B KOHTEKCTE LeJIeH U 3a-
Jlay CBOEH OpPraHu3aluu;

— OIIK-8 cnocoOHOCTBIO UCIOJI30BaTh HOPMATHBHBIC MPABOBBIC aKThl B CBOEH IMpodeccro-
HAJIBHOW JIESITEIbHOCTH, aHAIM3UPOBATh COIIMATLHO-3KOHOMHYECKUE TPOOIEMBbI U IPOIIECCHI B OpraHu3a-
[[UU, HAXOJIUTh OPraHU3aIMOHHO-YIIPABIEHYECKUE U SIKOHOMUYECKUE PEIICHHUs, pa3padbaThiBaTh ajlrOpUT-
MBI UX p€aju3alii U TOTOBHOCTBIO HECTU OTBETCTBEHHOCTD 3a UX PE3YJIbTAThI;

B pe3ynbraTe u3yueHust JUCIUILIMHBL 00Y4aIOLIUICS TODKEH:

— 3HATh NOHATHUS YIPABJICHUS U MEHEI)KMEHTA; OCHOBHBIE IIKOJIbI MEHEDKMEHTA, JTalbl pa3-
BUTHUSI MEHEJDKMEHTa B XX BEKE; MOJAEIN MEHEPKMEHTA M IOJAXO/bl K YIPaBICHUIO YEJI0BEYECKUMU pe-
Cypcamu; 3aKOHBI OpraHu3aluy U QYHKIUK MEHEIKMEHTA; MMOAX0/Ibl K MPOSKTUPOBAHUIO OPTaHU3aI[HOH -
HBIX CTPYKTYP; METO/IbI IJIAHUPOBAHUS, OPraHU3alUH, MOTHUBAIIUU U KOHTPOJIS

— yYMeTb IPUMEHATHh METObl aHAJIN3a, IJIAHWPOBAHUS, OPraHU3alnU, KOOPAUHALIMN, MOTHUBA-
LIUU ¥ KOHTPOJISL B MPOPECCUOHATBHON JEATENbHOCTH; BBIOMPATh MOAXO/bI K IPOEKTUPOBAHHUIO OpraHu3a-
LHUOHHBIX CTPYKTYpP B COOTBETCTBHM C XapaKTEPUCTHKAMU OPraHU3alMOHHOW JIESITEIbHOCTH; pacIpese-
JATh U JEJIETUpOBaTh MOJHOMOUUS C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a OCYILIECTBIISIEMbIE MEPOIPHUS -
THS; AHAIU3UPOBATh PE3YJIbTAThl UCCIEAOBAHUM B KOHTEKCTE LIeJIel U 3a7a4 CBOEH OpraHU3allK; UCIOJIb-
30BaTh HOPMAaTHUBHBIC MIPABOBBIE AKTHI B CBOCH MPO(ECCHOHATBLHOMN JeSITeTbHOCTH, aHATM3HUPOBATH COLU-
aTbHO-DKOHOMUYECKHE MPOOJIEMBI U MPOLIECCHl B OPraHU3allii, HAaXOIUTh OpraHN3alMOHHO-YIIpaBIIeHYe-
CKHE U SKOHOMHUYECKHE PEUIeHHUsI, pa3padaTeiBaTh aITOPUTMBI MX PEAIN3allMU U TOTOBHOCTHIO HECTH OT-
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BETCTBEHHOCTh 32 UX PE3YyIbTaThI

— BJaJeTh HaBbIKAMU MPOEKTUPOBAHUS OPTaHMU3ALMOHHBIX CTPYKTYp; HaBbIKaMu cOopa, oOpa-
00TKHM U aHaJIM3a UHPOPMALIUK O BHYTPEHHEH U BHEIIHEH Cpelie OpraHr3alliK; HaBbIKaMU TUIAHUPOBAHUS
Y OCYIIECTBIICHUS MEPONPUITHH, paclipeieSieHUs U JIeJIeTUPOBaHUs MTOJIHOMOYHUH; HABBIKAMU pacyeTa 1o-
Kazarenei 3(pPpeKTUBHOCTH CUCTEMBI YIPABICHUS! OpraHU3alueil; HaBBIKaMH HCIOIb30BAHHUS OCHOBHBIX
TEOPHU MOTHUBAIIUH, JIMJIEPCTBA U BIIACTU JJIA PEIICHHs] CTPATETMUECKUX U ONEPATUBHBIX YIIpaBJICHYE-
CKHX 3aJla4; CIIOCOOHOCTBHIO HAXOAUTh OPraHU3alMOHHO-YIPABICHYECKUE PEIICHUs] U TOTOBHOCTHIO HE-
CTH 32 HUX OTBETCTBEHHOCTH C TO3UIUI COIMAIBHOM 3HAUMMOCTH MTPUHUMAEMBIX PEIICHUIN

4. O0beM QUCHHUILIMHBI U BUABI Y4eOHOI padoThl
OO0mmast TpyI0eMKOCTh TUCIUIUINHEI cocTaBiseT 10.0 3a4eTHBIX €IWHMIIBI U TIPEJCTABIICHA B Ta-
omune 4.1.
Tabmuma 4.1 — TpyA0eMKOCTh TUCIUILTHHBI

Bunbl yueOHOI nesTebHOCTH Bcero gacos CemecTpsl
3 ceMecTp 4 cemecTp

KonTaktHas pabota (Bcero) 40 18 22
CamocrosrenbHas paboTa 1oJi pyKOBOACTBOM 32 16 16
npenoaasaresns (CPII)
Kontposns camocrositensHoit padots! (KCP)
KonTpoas camocTosTensHOM paboThl (KypcoBOH 4 0
npoekT / Kypcosas padora) (KCP (KII/KP))
CamocTosiTenbHas paboTa (Bcero) 307 158 149
[TonroroBka Kk KOHTPOJILHEIM paboTam 58 24 34
BrImonHaeHne KypcoBoro npoekrta / KypcoBon 56 26 30
paboThI
CamocTosiTenbHOE U3yuyeHrne TeM (BOIPOCOB) 193 108 85
TEOPETUYECKOI YacTu Kypca
Bcero (0e3 ax3amena) 347 176 171
IToxgroroBka u chava pk3aMeHa / 3a4eTa 13 4 9
OO01mas TpyI0eMKOCTb, 4 360 180 180
3auetHbie EquHutb 10.0

5. Coneprxanue TMCUMILTHHBI

5.1. Pa3nenanl AMCHUILIAHBI M BUALI 3AHATHHA
Paziensl TUCHUIUTMHBI M BUBI 3aHATHN PUBEICHBI B Ta0mmiie 5.1.
Tabima 5.1 — Pa3aens! JUCHUIUIMHBI U BUILI 3aHATHI

Bcero
KCP Cant. | 13COB DopmupyeMsl
Haszsanus pa3nenoB QuCHUIUITMHBI CPIl, u | KCP,u | (KII/KP a6 q (6e3 e
), q pao., 9K3aMe | KOMIETSHIIUHU
HA)
3 cemecTp

1 CymHOCTh ¥ pOJib MEHEHDKMEHTA 4 2 0 42 46 | OIIK-8
2 OGu1as Teopus yrnpaBieHHs. 3aKOHO- 4 0 44 48 |OIIK-8
MEpPHOCTH YTNPABIEHUS Pa3TUYHbIMU CH-
cTeMamMu
3 [IpuHIMNB 1 GYHKIUNA MEHEIKMEHTA 8 0 72 80 OIIK-5, OIIK-
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8
Uroro 3a cemectp 16 2 0 158 176
4 cemectp
4 OpraHu3alMoOHHBIC OTHOIIEHUS U Opra- 3 2 4 27 30 | OIIK-5, OIIK-
HU3AIUU B CUCTEME MEHEHDKMEHTA 8
5 Opranu3aloOHHbIE CTPYKTYPHI YIIPaB- 3 27 30 |OIIK-5, OIIK-
JIeHUs 8
6 OCHOBHBIE METO/IbI, KCIIOJIb3YEMbIC B 3 27 30 |OIIK-5, OIIK-
MEHEDKMEHTE 8
7 MopenupoBaHue CUTyalluii U pa3pa- 3 27 30 | OIIK-5, OIIK-
00TKa yIpaBIeHUYECKUX PEIICHUN 8
8 JluHaMuKa rpynin U JUAepCTBO 2 27 29 | OIIK-5, OIIK-
8
9 Crparerunyeckuii MEHEPKMEHT 2 14 16 | OIIK-5, OIIK-
8
Hroro 3a cemectp 16 149 171
Hroro 32 307 347

5.2. Conep:xanue pa3jesioB JUCHUILINHBI (CAMOCTOSAITEe/IbHAsI pa60Ta M0 PYKOBOACTBOM

npenoaaBareJisi)

ConeprkaHue pa3aeinoB TUCIUILUINH (CaMOCTOATENbHAsS Pad0oTa MO PYKOBOACTBOM IIPENOAABATEs)
npuBeAeHO B Tabmuue 5.2.
Tabmuua 5.2 — CozeprkaHue pasaesioB IUCHUIUIMH (caMocToATeNbHas paboTa Mo pyKOBOJCTBOM IPENo-

JlaBaTes)
ConeprxaHue paszienoB JUCIUILIMHBI
p P Tpynoemkocts, | Dopmupyemsoie
HazBanus pasznenos (camocTosTenbHas paboTa 1o
q KOMITETEHIIUU
PYKOBOJICTBOM IIPEI01aBaTEs)
3 cemectp

1 CymHocTh U poiib M cTokn COBPEMEHHOTO MEHEIPKMEHTA. 4 OIIK-8
MEHEIKMEHTA VYnpasienue u MeHeDKMEHT. OCHOBHBIE T10-

HaTus. CTapas U HOBas MapajurMbl yrpas-

nenusi. CoBpeMeHHasi KOHLEMLHS MEHe-

JoKMeHTa. Menekep - npodeccruoHanbHbIN

ynpasisitoluii. XapaktepHble 4epThl dppex-

TUBHOTO MEHE/DKMEHTA.

Hroro
2 Obmas Teopust Pa3BuTHne TeOpuM M NPaKTUKU MEHEIHKMEH - OIIK-8
YIIPABJIEHHUS. ta. [lIkoma Hayunoro ynpasienus. Kiraccu-
3aKOHOMEPHOCTH yeckas (aAMUHUCTPATHBHAs) LIIKOJIA YIIPAB-
yIIpaBICHUS nenus. [Ikona yenoBeyecKkux OTHOECHUH
Pa3IMYHBIMU (HeoxJIaccHuecKas I1KO0JIa) U LIKOJIA T0Be-
cUcTeMaMu JleH4eCcKHuX Hayk. [IponeccHbli moaxon K me-

HeKMeHTY. CUCTEMHBIN IOAXO0/ K YIIpaBIIe-

Hut0. CuTyallnOHHAs KOHLIETINS yIpaBJie-

HUS

Hroro 4
3 IlpuHuunsl 1 3aKoHbI U NPUHLIUIBI MeHEKMEeHTa. [ToHs- OIIK-5, OIIK-8
GbyHKIMH THE U COZIep KaHUE IPOLECcCca YIIPaBJICHHUS.

5
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MCHCI)KMCHTAa

OcHOBHBIE QYHKIIMU MEHEKMEHTA U UX
kinaccugukamys. [IpornozupoBanue u mia-
HUPOBAHUE, UX COACPKAHUE U KOHTPOJIb B
nporecce ynpasieHus. Opranuszanus Kak
(GyHKIUS MEHeIKMEeHTa. MoTuBalys nepco-
Hasna. OCHOBHbIE MOTUBAIIMOHHBIE TEOPHUH.
Koopaunanus kak GyHKIMS MEHEeHKMEHTA.
KonTpons. Buae! ynpaBieH4eCKOro KOHTPO-
1. IHTerpaninoHHbIe NpoLece B MEHE-
JOUKMEHTE.

Hroro 8

Hroro 3a cemectp 16
4 cemectp

4 Opranuzanuonsbie | CyIHOCTb, OCHOBHBIE XapaKTEPUCTUKHU U 3 OIIK-5, OIIK-8
OTHOILICHUS U BU/Ibl OpraHu3aiuil. 3aKoHbl OpraHU3aluy.
OpraHu3alvu B JKu3HeHHbI HUK opraiu3auni. BHemHss
CUCTEME MEHEPKMEHTA | U BHYTPEHHSS Cpesia OpraHu3aliH.

Hroro 3
5 OpranunzanvionHsie | [ToHATHSA, MPUHIIMITBEI M TOAXO/IBI K TOCTPOE- 3 OIIK-5, OIIK-8
CTPYKTYpBI HUIO CTPYKTYpHI yripaBieHus. JInneitnas u
yIpaBIeHUS (GyHKIMOHAIbHASI CTPYKTYPBI YIIPaBJICHUS,

UX pazHOBUAHOCTU. [IpoekTHas U MpoayKTO-

Basi CTPYKTYpHI yrpaBjieHus. [[uBu3noHab-

Hasl CTPYKTypa ynpaBiieHus, € 0coOOeHHO-

CTH, IPEUMYIIECTBA U HEAOCTATKU. MaTpuu-

Hasl CTPYKTypa YIpaBIeHUsI.

Hroro 3
6 OcHoBHBIC MeTOBI, | OOIIIast XapaKTePUCTHKA U KIIACCUDUKAIIUS 3 OIIK-5, OIIK-8
UCIIOJIb3yEMBIE B METOJIOB YIIPABIICHUA. DKOHOMUYECKHUE Me-
MEHEKMEHTE TOJIbl yrpaBieHus. OpraHn3alMOHHO-pacIo-

pAaUTENbHBIE METO/IBI yripaBieHus. Couu-

aJIbHO-TICUXOJIOTHYECKUE METO/Ibl yIpaBJie-

HUSL.

Hroro 3
7 MonenupoBanue CyIIHOCTB ¥ BUJIbI YIIPABJIEHYECKUX peELlIe- 3 OIIK-5, OIIK-8
CUTYyallui U Hull. TpeGoBaHus, IPEIbIBISIEMbIE K YIIPaB-
pa3paboTka JeH4eckuM penieHusM. [Ipouecc npunsTus
YIIPaBICHYECKUX pemenuii. MTapopmannonHoe obecreyeHme
pelieHui YIPaBIECHUYECKUX PELLIEHUI.

Hroro
8 HMuuamuka rpynn v | [lonstus nuaepctsa u Biacti. @opMel Bia- 2 OIIK-5, OIIK-8
JTUAEPCTBO cty ¥ BausHusA. Ctunu ynpasnenus. [IpaBu-

na 3¢ dextuBHOTO MeHeKMeHTa. COoBpe-

MEHHBIE MOJIEJH B JINJIEPCTBE. YIIPABJICHHE

KOH(JIMKTaMH.

Hroro 2
9 Crparernveckuii CylHOCTb M COZIEpKAaHUE CTPATETHH Opra- 2 OIIK-5, OIIK-8
MEHEIKMEHT Hu3auuu. OCHOBHBIE 3Tallbl CTPATErMYECKO-

6
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ro ymnpasinenus. Knaccudukamus crpateruit.
Br160p cTpaTerun opraHusanym.

Uroro 2
Hroro 3a cemectp 16
Hroro 32

5.3. Pa3nenbl JMCUMILNIMHBI M MEKIMCUMILUINHAPHBIE CBA3H ¢ 00eCeYnBAKIIMMH (NMPeAbl Ty IIUMH)
U obecneynBaeMbIMU (MOCJAEYIONIUMH) TUCHUIIMHAMHA
Paznenbl qUCHUIIIUHBL U MEXIUCIUIUIMHAPHBIE CBSI3U C 00€CTIeYMBAIOIIMMHU (TIPEABIAYIIUMU) U
obecrnieunBaeMbIMHU (TTOCIIEIYIONTUMU ) AUCITUTUIMHAME TPEICTABICHBI B TabmuIe 5.3.
Tabmuua 5.3 — Pa3nensl AUCHUTUIMHBI B MeXAUCIUIIMHAPHBIC CBSI3U

HanmenoBanune JUCHUITIIINH

Ne paznenoB qaHHON AUCHIUTUIHHEL, 17151 KOTOPBIX HEOOXOAUMO H3yUCHHE
00ecITeunBaroNMX U 00eCIEYNBAEMBIX TUCIUITINH

1 2 3 4 5 6 7 8 9
[IpenmecTByroue AUCHUTUTHHBI
1 Teopus nuaepcTBa + +
2 DKOHOMMKA MPEATIPUATHS + +
[Tocnenyromue TUCIUITITUHBI
1 buzHec-1muiaHupoBaHue + + + + +
2 JlenoBple KOMMYHHUKALUU U n
9THKA JIEJIOBBIX OTHOLIEHUM
3 MapkeTuHr + +
4 Metonpl HPUHATHA YIIPaB- . . n
JIEHYECKUX PELIEeHUI
5 CtpaTerndeckuii MeHe- . N n n
JOKMEHT
6 Teopus opranuzamuu
7 YnpapieHue npoeKTaMu + +

5.4. CooTBeTCcTBHE KOMIIETEHIN I, (POPMHUPYEMBIX IPH U3YYCHUHU AUCUMIIMHBI, M BU/10B 3aHATHI
CooTBeTcTBHE KOMIETEHUUH, (HOPMUPYEMBIX MpPHU H3YyYEHUH AMCLUUIUIMHBI, U BHJIOB 3aHATUN

npezcTaBiIeHo B Tabmuie 5.4.

Tabmuua 5.4 — CooTBeTCTBUE KOMIIETEHIIUH, (POPMUPYEMBIX MIPU U3YYEHUHU JUCIHUILIUHBL, U BUIOB 3aHS -

TUN

Kommeren

Bunwl 3ansatuit

n CPII

KCP

KCP (KII/KP)

Cam. pa6.

®opMbI KOHTPOJISI

OIIK-5 +

+

+

+

KontponpsHas pabora, Jk3a-
MeH, [TpoBepka KOHTPOIIb-
HBIX pabor, 3aueT, Tect, Ot-
YeT 10 KypCOBOMY MPOEKTY /
KypcoBoii pabote

OIIK-8 +

KonrtponpHas pabora, Jk3a-
MmeH, [IpoBepka KOHTPOIIB-
HBIX pador, 3auer, Tect, OT-
9eT 110 KYpPCOBOMY MPOEKTY /
KypcoBoii pabote

CornacosaHa Ha noprtane N2 44569



6. UaTepakTUBHBIE MeTOAbI U (JOPMBI OPraHU3aANNH 00yUEeHUsI
He npenycmotrpeno PVYII.

7. JlabopaTtopHble paGoThl

He npenycmorpeno PVYIIL.

8. Konrpouab camocTosiTe/IbHOM PadoThl
Bubl KOHTPOJISI CaMOCTOATENHHOM pabOTHI MpUBEICHBI B TaduIe 8.1.
Ta6muia 8.1 — Bubl KOHTPOJISI CaMOCTOSITEIBHOM pabOoThI

Ne Buz KOHTpOJIst caMOCTOATENbHOM paboThI Tp yﬂ(?l?él;ocu cﬁgﬁﬁgf;fr;f
3 cemecTtp
1 |KonTponbHas paboTa 2 OIIK-5, OIIK-8
4 cemecTp
1 |KoHTpomnbHas paboTa OIIK-5, OIIK-8
Hroro 4

9. CamocrosiTesibHasi padoTa
Bunasl camocTosiTenbHOI paboThl, TPYAOEMKOCTh U (hOpMUpPYEMbIe KOMIIETCHIIUU MTPEICTABICHHI B

tabmmne 9.1.
Tabmuia 9.1 — Buabl caMOCTOSTEIbHOM paboThl, TPYAOEMKOCTh M (HOPMUPYEMbIE KOMIIETECHIHH
Bunsl camocrostensHoN | TpynoemkocTs, | PopMupyemMsie
HasBanus pasnenos A 24 ’ PMHDPY @DOpMBI KOHTPOJIA
paboThI q KOMITETEHIIUT
3 cemecTtp
1 CymHocTs 1 ponb | CaMocTOsTENbHOE U3yUe- 36 OIIK-8 3auer, KonrponbHas
MEHE[KMEHTa HUE TeM (BOTIPOCOB) TE€O- pabora, TecT
pPETUYECKOM 4acTu Kypca
[ToaroroBka K KOHTPOJIb- 6
HBIM paboTam
Uroro 42
2 O6mras Teopus CamocrosiTenbHOe U3yye- 36 OIIK-8 3auer, KonrponbHas
yIpaBJICHHS. HUE TeM (BOTIPOCOB) TEO- pabora, TecT
3aKOHOMEPHOCTH | PETUYECKON YacTu Kypca
YHpaBJICHIA [ToaroroBka Kk KOHTPOJIb- 8
WIHBIMU
pasi HBIM paboTam
CUCTEeMaMHU
Hroro 44
3 [IpuHuuns! u CamocTosTeNnbHOE U3yYe- 36 OIIK-5, OIIK-8 |3auet, KonTponbHas
GbyHKINH HUE TeM (BOIPOCOB) TEO- pabora, OtueT no
MEHEKMEHTa pPETHUECKOM YacTH Kypca KYpPCOBOMY
BrinonHeHne KypcoBoro 26 npgeKTy 1{ Kypcoson
MpoeKTa / KypcoBoii pa- papote, lect
00THI
[ToaroroBka Kk KOHTPOJIb- 10
HBIM paboTam
Hroro 72
BelnonHeHre KOHTPOIIb- 2 OIIK-5, OIIK-8 | KonTposbHas pado-
HOU pabOTHI Ta
Hroro 3a cemectp 158
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ITonroroska u cgada 3a- 4 3auer
yeTa
4 cemecTp
4 CamocTosTenbHOE U3yde- 15 OIIK-5, OIIK-8 | KoaTtponpHas pado-
Opranu3zaloHHbIE | HUE TEM (BOMPOCOB) TEO- ta, OTYeT no Kypco-
OTHOUICHUS U pPETHUYECKON YacTu Kypca BOMY MPOEKTY / Kyp-
BOU pabote, TecT
OpraHU3aLin B BrinonHeHnue KypcoBoro 6 go onp bore, Tecr,
HCTEM . K3aMeH
cuereme HpOeKTa / KypcoBOM pa-
MEHEJ[KMEHTa 6OTEI
[ToaroroBka Kk KOHTPOJIb- 6
HBIM paboTam
Hroro 27
5 CamocTosTenbHOE U3yde- 15 OIIK-5, OIIK-8 | KoaTtponpHas pado-
Opranu3zaloHHbIE | HUE TEM (BOMPOCOB) TEO- ta, OTYeT no Kypco-
CTPYKTYPBI pPETHUYECKOM YacTu Kypca BOMY MPOEKTY / Kyp-
BOU pabote, Tect
YHpaBIeHHA Belnonsenue KypcoBoro 6 go oit pabore, Tecr,
. K3aMeH
MpoeKTa / KypcoBOH pa-
00THI
[ToaroroBka Kk KOHTPOJIb- 6
HBIM paboTam
Uroro 27
6 OcHOBHbBIE CamocTosTenbHOE U3yde- 15 OIIK-5, OIIK-8 | KoaTtponpHas pabdo-
METO/BI, HUE TeM (BOMPOCOB) TE€O- ta, OTYeT no Kypco-
WCTIOJIb3yEeMbIE B pPETUYECKON YacTu Kypca BOMY MPOEKTY / Kyp-
BOU pabote, TecT
MCHC/UKMCHTC BrinonHeHnue KypcoBoro 6 go onp Gore, Tecr,
. K3aMeH
MpoeKTa / KypcoBOH pa-
00THI
[ToaroroBka Kk KOHTPOJIb- 6
HBIM paboTam
Hroro 27
7 MopenupoBanne | CaMOCTOATENBHOE U3yUe- 15 OIIK-5, OIIK-8 | KonTponbHas pabo-
CUTyalul U HUE TeM (BOMPOCOB) TE€O- ta, OTYeT no Kypco-
pazpaboTka pETUYECKOM YacTh Kypca BOMY IIPOEKTY / Kyp-
BOU pabote, TecT
ynpaBHe?quKHX Belnonsenue KypcoBoro 6 go oit pabore, Tecr,
ICHU I . K3aMeH
pettie HpoeKTa / KypcoBOM pa-
00THI
[ToaroroBka Kk KOHTPOJIb- 6
HBIM paboTam
Hroro 27
8 Iunamuka rpynmn | CaMOCTOSITENIBHOE U3y4de- 15 OIIK-5, OIIK-8 | KonTponbHas pabo-
U JIUIEPCTBO HUE TeM (BOMPOCOB) TE€O- ta, OTYeT no Kypco-
pPETHUYECKON YacTu Kypca BOMY MPOEKTY / Kyp-
BOU pabote, TecT
BrinonHeHnue KypcoBoro 6 go onp Gore, Tecr,
. K3aMeH
MpoeKTa / KypcoBOH pa-
00THI
[ToaroroBka Kk KOHTPOJIb- 6
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HBIM paboTam
Uroro 27
9 Crpaternueckuii | CaMOCTOATENBHOE U3YyUe- 10 OIIK-5, OIIK-8 | KonTposnbHas pado-
MEHEI)KMEHT HUE TeM (BOTIPOCOB) T€O- Ta, Tect, Dk3aMeH
PETHYECKOM YacTH Kypca
[ToaroroBka Kk KOHTPOJIb- 4
HBIM paboTam
Hroro 14
BelniosniHeHrE KOHTPOJIb- OIIK-5, OIIK-8 | KonTponbHas pado-
HOM paboTHI Ta
Hroro 3a cemectp 149
[ToaroroBka u cnava k- 9 DK3aMeH
3aMeHa
Hroro 320

10. KonTpoab caMocTOATEIbHOMH PadoThl (KypCcOBOM NPOEKT / KypcoBasi padora)
TpymoeMKOCTh CaMOCTOSATEIBLHOW PadOTHl M POPMUPYEMbIE KOMIIETEHIIUH B paMKaX BBITIOJHEHUS

KypCOBOTO ITpOeKTa / KypcoBoi paboThI npeacTaniensl Tadbmuue 10.1.

Tabmuua 10.1 — TpynoemMKocTh caMOCTOSTENEHOM pabOThl U (hOpMUpYEMbIe KOMIETEHIIMM B paMKax BbI-

MOJTHEHUS] KyPCOBOT'O POEKTa / KypCOBOil paboThI

Bun camocrosTenbHOM paboThI

TpynoeMkocTs,

9

dopmupyemsle
KOMIIETEHIIUN

4 cemectp

1 Obmas xapakTepucTUKa OpraHu3anuy (Ha3BaHUe, OpTaHU3aI1 -
OHHO-TIpaBoBast (popma, pazmep, TUIl OpraHU3alMHY, BEIITyCKaeMas
HOPOXYKIUS WM YCIIyTH, APYTHe XapaKTepuCTHKH). 2 Muccus,
LeJIM ¥ LIEHHOCTHU opraHu3anui (popMyarupoBKa MUCCHH, CTPYKTY-
pa nenel, cucrema 1ieHHoctel). 3 OpraHu3aloHHas CTPYKTypa
yIpaBJieHUs (THII U CXeMa CTPYKTYphI yIIpaBJIE€HHsI, COCTaB MOpa3-
JIeJIEHUH, CTPYKTYpa MOTYMHEHHOCTH, KOJINYECTBO YPOBHEH yIpaB-
JIEHMS], paclpeesICHUE IIOJTHOMOYMM, XapaKTEPUCTUKA CTPYKTYpPBI
KOMMYHUKaui). 4 yHKIUU 1 METO/IbI YIPaBIEHUS (COCTaB
OCHOBHBIX (DYHKIMH yIpaBlIeHUs], CTETIEHb UX pealn3alnu, IpruMe-
HSIEMbIE METO/Ibl YIIPABJICHUS, UX XapaKTepUCTHKA U 3P (HEKTHB-
HOCTB). 5 AHanu3 BHEUIHEH U BHYTPEHHEH Cpeiibl OpraHu3anuu
(ocHOBHBIE (hakTOpbI BHEIIHEN U BHYTpeHHeH cpenbl, SWOT-ana-
JIM3, XapaKTEpUCTHKA YIpo3 U BO3MOXHOcTel). 6 CTriin pyko-
BOJICTBA, IPUMEHSIEMbIE B OpraHU3aI1H, XapaKTep B3aUMOOTHOLIIe-
HUH C COTPYJHUKAMH U IOTYMHEHHBIMH. 7 OpraHu3aloHHas
KYJIbTypa (XapakTepuCcTUKa AEHCTBYIOIINX B OPraHU3alud HOPM
MIOBE/ICHUS U B3aUMOJIEHCTBUS, CHCTEMbI LIEHHOCTEH, KOPIIOPaTHUB-
HOM 3TuKHU U 1p.). 8 Ilponieccrl mpUHATHS pelIeHN Ha pa3HbIX
YPOBHSX MEHEIKMEHTA (MPOLIEAYPbl, TEXHUKA IPUHATUS PEIICHUH,
KOHTPOJIb UCIIOJHEHUS, 00paTHas CBA3b, NH()OPMALIMOHHbBIE CHCTE-
MBI OJUIEPKKU NPUHATHA pewieHuit). 9 Ctparernueckuii MeHe-
JUKMEHT B OpraHM3aliy (HaJIu4ue CTpaTeruu, TUIl CTPATeruu pas3-
BUTHS, HAJIMYKE [TPOEKTOB U POTrpaMM pa3BUTHs OpraHU3aLUuU U
mp.). 10 Pexomenaaruu mo coBepIieHCTBOBAHUIO MEHEKMEHTA
OpraHU3alMH.

OIIK-5, OIIK-8
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Hroro 3a cemectp 4

10.1. TembI KypCcOBBIX IPOEKTOB / KYPCOBBIX padoT

[TpumepHas TeMaTHKa KypCOBBIX IPOEKTOB / KypCOBBIX paboT:

— Kypcosas pabora no aucuuriuHe "MeHeKMEHT" BBITIOJNHIETCS Ha TeMy "MeHeIKMEHT B
Moel opranuzanuu”. B kauecTBe MCXOJHBIX JAAHHBIX JUIS BBINOJHEHUS KypCOBOI paboThl cieayeT B3STh
MH(OPMAIUIO TI0 PEaIbHO JICHCTBYIOIIEMY MPEIIPUATHIO WIIM OPraHU3alliuy, Il padOTaeT CTyAEHT B Ha-
cTosiIee BpeMs Win paboTai B mpoiioM. Eciu Takoit opraHu3aluy HeT WM CTYAEHT OrpaHUYeH B cOope
UH(OPMAaIIUH 110 BHIOPAHHON OpraHW3aly, MOKHO B3SITh B Ka4eCTBE MCXOIHBIX JaHHBIEC JTI000H BUPTY-
aJIbHOM (TMIIOTETUYECKH CYLIECTBYIOIIENH) OpraHU3alMyi U BOCIIOIb30BaThCsl COOCTBEHHBIMHU IpeJIoiara-
€MBIMH MPOEKTHBIMHU OLIEHKaMH. J[JIs1 3TOr0 HaJ[0 MpeCTaBUTh cede 00pa3 KOMMEPUECKON HITH HHOM (up-
MBI, YCJIOBHO CIIPOEKTHUPOBATH €€ JIeTENbHOCTh Ha PhIHKE B ONpe/ieIeHHON cepe U onucaTh B KypcoBOH
paboTe cucTteMy YyIpaBleHUs TaKOH BUPTYyaIbHOM OpraHu3aIuu.

11. PeiiTunroBas cucremMa JJisi OlleHKH YCIIeBAeMOCTH 00yUYaIOIIUXCS
PeliTuHroBas cuctema He HUCIOJIb3YETCS.

12. YueOHO-MeTOAUYecKOe U MHPOPMANIMOHHOE O00ecTiedeHrue TUCIHIIINHBI

12.1. OcHoBHas1 JIMTEpaTypa
1. AdonacoBa M. A. MeHeKMEHT [ DNeKTpOHHBINA pecypc]: yueOHoe mocodue / M. A. Adona-
coBa. - Tomck: TOMCK. TOC. YH-T CUCTEM ymp. U paauoiekTponuku, 2009. - 250 c. Joctyn U3 JIUYHOTO
kabuHetra ctygeHtTa — Pexum pocryna: https://study.tusur.ru/study/library/ (mata oOparieHus:
28.08.2018).

12.2. lonosiHUTeIbHAS JIUTEPATYpPa

1. Mapgac, A. H. Teopust MeHexMeHTa [DNEKTPOHHBIHN pecypc]: yu4eOHUK A1 aKaIeMUYeCKOro
OakanaBpuara / A. H. Mapnac, O. A. I'ynseBa. — 2-e usn., ucnp. u gomn. — M. : UznatensctBo FOpaiiT,
2018. — 288 c. [loctynm wu3 nuyHOro kabuHera crygeHTa — Pexum npoctyma: https://biblio-
online.ru/book/14BBB91A-64FF-4CBB-A238-0CAF2CEAF402/teoriya-menedzhmenta (mara oOpare-
Hus: 28.08.2018).

2. Acraxoa, H. . Teopus ynpasienus [DneKTpOHHBIN pecypc]: yueOHUK Ul aKaleMUYeCKOro
Oakanaspuara / H. M. AcraxoBa, I'. 1. Mocksutus ; nog oour. pexn. H. M. Acraxosoii, I'. 1. MockBuTHHA.
— M. : UznarensctBo FOpaiit, 2018. — 375 c¢. locTyn U3 TM4HOro KabuHeTa cTyaeHTa — Pexum nocty-
na: https://biblio-online.ru/book/8638CD06-4C25-4F36-8224-EAE942BCED78/teoriya-upravleniya
(mara obpamienus: 28.08.2018).

12.3. YueOHO-MeTOAHYECKHE MOCOOU

12.3.1. O0s3aTeibHbIE Y4eOHO-MeTOAUYEeCKH e M0CO0Us

1. AdonacoBa M.A. MeHemxkMeHT: aneKTpoHHbIH Kypc / M.A. Adonacosa. - Tomck: TYCVYP,
®J10, 2018. locTyn U3 TUYHOTO KaOWHETa CTyJCHTa

2. AdonacoBa M.A. MeHeDKMEHT [DIeKTPOHHBIH pecypc]: METOANYECKHE yKa3aHUs 10 opra-
HU3AIMHA CAMOCTOSTEIBHON pabOTHI ISl CTYIEHTOB 3a04HOM (hOpMBI 00yUIEeHHUsT HATIPABICHUS TIOATOTOBKH
38.03.03 VYmpapneHue nepcoHaNoM, O0yJarOIIUXCsl C TPUMEHEHHUEM TUCTAHIIMOHHBIX 00pa30BaTeIbHBIX
texnonoruii / M.A. Adonacosa. — Tomck : @10, TYCVYP, 2018. docTyn U3 IMYHOTO KaOMHETA CTYJEHTA
— Pexxum noctyna: https:/study.tusur.ru/study/library/ (nara o6pamenus: 28.08.2018).

12.3.2. YueOHO-MeTOAMYECKHUE TOCOOHS /ISl JIML C OTPAHMYECHHBIMHU BO3MOKHOCTSIMHU 3/10POBbS U
HHBAJINI0B

Y4eOHO-MeTOIMUEeCKUE MaTepHallbl sl CAaMOCTOSTENLHON M ayAUTOPHOM paboThl 00ydaromuxcs
W3 YHCIIa JIUI ¢ OTPAHHYECHHBIMHA BO3MOYKHOCTSIMH 3JIOPOBBSI M WHBAIHJIOB MPEAOCTABISAIOTCS B (PopMax,
aJaNTHPOBAHHBIX K OTPAHUYEHUSM UX 3/I0POBBS U BOCTIPUATHUS HH(POPMAIIHIH.

Jlist U1 ¢ HApPYIIeHUSIMU 3PeHust:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMICHHBIM MIPUPTOM.

JLJis1 1M1 ¢ HAPYIIEeHUSIMHU CJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;
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- B Ie4aTHOU hopme.

JJ1s1 1M1 ¢ HAPYIIEHUSIMM OTIOPHO-IBUTaTEJLHOI0 anmapara:
- B (hOpMe IJIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

12.4. TIpodeccunonaibHbie 0a3bl JaHHBIX H MH(GOPMALIMOHHBIE CIPABOYHBIE CHCTEMbI
bubmmoreka TYCVYP - https://lib.tusur.ru/ru/resursy/bazy-dannyh/uis-rossiya
Odunmansuelii callt Mundpuna PO http: //www.minfin.ru
Odummanereiii caidt ['ockomcrata PO http: //www.gks.ru
CrnoBapb H5KOHOMHUYECKUX TepMUHOB http://economicportal.ru
5. Koncymerantllmtoc: www.consultant.ru (1ocTyn u3 JUYHOTO KaOWHETa CTYACHTA MO CCHLIKE
https://study.tusur.ru/study/download/)
6. OBbC «Opaiit»: www.biblio-online.ru (moctyn u3 au4HOr0 KaOWHETa CTYAEHTA IO CCBHUIKE
https://biblio.fdo.tusur.ru/)
7. DKOHOMHYECKHE pa3felibl TOMCKOBBIX CUCTEM OO0IIero Ha3HadeHus http://www.google.com/»
8. eLIBRARY.RU http://www.elibrary.ru

AW~

13. MaTtepuaibHO-TEXHMYECKOE 00ecneyeHue TUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoOe
o0ecneyeHue

13.1. O6uue TpeGOBaHMA K MATEPHAJBHO-TEXHUYECKOMY H IIPOIPAMMHOMY 00ecIie4YeHHI0
AUCHMILTAHBI

13.1.1. MaTrepuajibHO-TEXHMYECKOE U IPOrPaMMHOe odecriedeHne TUCUUILTHHBI

Kabuner 111 caMocTOATENbHOM paboThl CTYICHTOB

ydeOHast ayuTOpus JJIsl IPOBENCHHS 3aHATHI J1a00paTOPHOTO THIIA, TIOMEIIIEHHUE JUTS TPOBEICHUS
IPYNIOBBIX U MHAWBUAYAIBHBIX KOHCYJIbTAIMI, TOMEIICHUE 7Sl POBEJCHUS TEKYLIET0 KOHTPOJIS U PO -
ME)XYTOYHOMU aTTeCTally, IOMEIIEHNE I CAaMOCTOSATEIbHON paboThI

634034, Tomckas o6macts, T. Tomck, Bepmnnuna ynuua, a. 74, 207 ayn.

Ornucanue UMeroIerocs 000py10BaHUs:

- Kommyratop MicroTeak;

- Komnbrorep PENTIUM D 945 (3 wit.);

- Kommbrorep GELERON D 331 (2 mT.);

- Kommnekr cneuunanuznpoBaHHol yueOHoOI me0enu;

- PaGouee mecTo mpernoiaBares.

[IporpamMmMHoOe obecrnieueHue:

- 7-zip

— Google Chrome

— Kaspersky Endpoint Security 10 qyigs Windows

— Microsoft Windows

— OpenOftice

13.1.2. MaTrepuajbHO-TEXHMYECKOE U IPOrPaMMHOe odecredeHue JJIs CAMOCTOATEIbHOI padoThI
Jyist caMoCTOSTeNbHOM paboThl HCMONB3YIOTCA y4eOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIacchl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6nacTb, T. Tomck, Jlennna mpocmnexr, 1. 40, 233 ayx.;
- 634045, Tomckas obmacts, T. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast ob6nacTb, . Tomck, Bepmmmnauna ynuna, 1. 47, 126 ayz.;
- 634034, Tomckast obmacTs, r. Tomck, Bepmmanna ymuna, 1. 74, 207 aya.

CoctaB 000pyIOBaHUA:

- yueOHasi meOelb;

- komnetoTepsl kinacca He Hwke [I9BM INTEL Celeron D336 2.8['Tw. - 5 miT,;

- KOMOBIOTEPHI MOJKIIOUYEHBI K ceTu «/HTepHeT» U 00ecreynBaroT JAOCTYI B AIIEKTPOHHYIO HH-
(hopManOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA.
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[lepeyeHp MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuaibHO-TeXHHYecKoe o0ecnieueHre TUCHMIIIMHBI VIS JIMI[ C OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

OcBoeHuE NUCHMIUIMHBI JUIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI U MHBAJIUAAMU
OCYILECTBIISIETCS C UCIIOIb30BAHUEM CPEIACTB 00ydeHHs OOIIEro U CHEeUaIbHOI0 Ha3HAUYeHUS.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUAMH CJIyXa MPeyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOILEH anmapaTypbl, MyJIbTUMEIUHHBIX CPEICTB U JPYTUX TEXHUYECKUX CPEACTB IIpUeMa/nepena-
4yi y4yeOHOM nH(POPMALIUU B TOCTYIHBIX (PopMax, MOOMIIBHOM CHCTEMBI ITPETIoIaBaHus il 00YJatOLTHXCSI
C MHBAJIUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOHN cCHCTEMBbl. YueOHas aynuTOpHUs, B KOTOPOH 3aHUMAIOTCS
oOydJarolyecs: ¢ HapylIEeHHEM CllyXa, 000pYy/I0BaHA KOMITBIOTEPHOW TEXHHMKOM, ayAMOTEXHUKOH, BUICO-
TEXHUKOMU, AJICKTPOHHOM JTOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYUYAIOLUIMMUCS ¢ HAPYLIEHUSIMU 3PEHUSAMM IIPETYCMOTPEHO HUCIIOJIb30BaHUE B
JIEKIIMOHHBIX U YYEOHBIX ayAUTOPHUAX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX 0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WM CJIaiijia Ha SKpaHe) P TOMOIIM BUACOYBEINIUTENEH A1 KOM(POPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX ¢ O0YYarOUMMHCS ¢ HAPYLIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPATA HCIOJIb-
3YIOTCS aJbTEPHATUBHBIC YCTPOHCTBA BBO/IA HH(OPMAIIMHK U IPYTHE TEXHUUECKUE CPENICTBA ITpreMa/mepe-
Jau yuyeOHOM MHpOpMaluu B AJOCTYIHBIX (opMax, MOOMIIBHOW CHCTEeMbl OOy4eHUs JUIs JIOAEH ¢ UHBa-
JIMTHOCTBIO.

14. OueHouyHble MaTepUAJIbI U METOAMYECKHE PEKOMEHAAIUH 110 OPTraHU3aluU U3yYeHHUs
AUCHUTLTHHBI

14.1. Conepmalme OLCHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLICHKHK CTCIICHU C(bOpMI/IpOBaHHOCTI/I H YPOBHA OCBOCHHA 3aKPCINNICHHBIX 3a ﬂHCHHHHHHOﬁ
KOMITC TEHITHUM HCIOJIB3YIOTCA OCHOYHBIC MaTCpHUajibl B COCTABE!

14.1.1. TecToBble 3agaHus

1 MeHnexMeHT — 3T0:

a) opma ymnpaBiIeHUECKOro TpyJa, MpeArnonaraonas peaan3anuio TaKTHIeCKuX IeHCTBU ¢ Le-
JBIO TOCTHKEHUSI MAKCUMAJIbHOM MPUOBLIH OT AESATEIbHOCTH OpraHnu3alluu

0) coco0 ympaBJeHUs, OPUCHTHPYIONIUICS HAa CO3/JaHHE OPTaHU3AIMOHHBIX, YdKOHOMUYECKUX U
COLIMAJIbHO-TICUXOJIOTUYECKHUX YCIIOBUM 3aMHTEPECOBAHHOCTH YEIIOBEKA B pe3ysbTaTax Tpyaa

B) yNpaBJICHUE OpTaHU3aIMell Ha OCHOBE MCIOJIb30BAaHUS BOBMOXHOCTEH aIMUHUCTPATUBHOMN Blla-
CTH

T') BCE BApUAHTHI BEPHBI

2 B cooTBEeTCTBUH ¢ MacIITabOM BPEMEHU MEHEIPKMEHT ObIBACT:

a) TeKyIIHii, OTIepallMOHHBIN, CTpaTernuecKuii

0) cTpaTernuecKuii, TAKTUIECKUH, ONIEPATUBHBIHA

B) OPTaHU3allMOHHBIA U KOOPIUHAIIMOHHBIH

I') HET BEPHOTO OTBETA

3 IIpencraBuTeny MIKOIBI HAYYHOTO YIIPaBICHUS:

a) MPOBOJMIIN UCCIIEIOBAHNE MOTHBALIMOHHBIX (DAaKTOPOB, NEHCTBYIOIIMX HA MPUBJIEKATEILHOCTD
paboThI

0) uccnenoBany paboune IBUKEHUS, BBISBIISUIM HEMPOYKTUBHBIE

B) pa3padaTbIBaJIU TEOPHUIO IPUHATHS YIPABICHUECKUX PEIIeHUN

T') IPOBOMIIN UCCIIEIOBAHMS COJIEPKAHUS PaOOTHI M €€ OCHOBHBIX AJIEMEHTOB

4 Anpu ®aiions NepBbIM BBEN B IPUHIMIIBI YIIPABJICHUS IIOHATHS:

a) IOpsAJIOK

0) KOpropaTUBHBIN AyX

B) BO3HArpaxJeHue nepcoHasia
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I') MHUIIMATHBA

5 Kakue moTpeOHOCTH BBIZICIAI B cBoel nupamue Abpaxam Macioy?

a) B CAMOBBIPAXXKEHUU

0) BO BIIaCTH

B) B 0€3011aCHOCTH

T) B ycIiexe

6 Teopus cripaBeyIMBOCTH OA3UPyETCs HA TOHATHIX:

a) JIMYHBIN BKJIAJ M OTAa4a OT PabOThI

0) OTHOIIICHNE HAYAIPHUKA U YBAKEHUE KOJLIET

B) JINYHOCTHBII POCT U JieJIoBasi Kapbepa

') HOTPEOHOCTH M CTENECHb €€ YOBIECTBOPEHHUS

7 Teopust Y npeamnosiaraet, 4To

a) U300peTaTeNIbHOCTh M KPEaTUBHOCTH IIUPOKO PACIPOCTPAHEHA CPEIN HACETICHUS

0) B MHIyCTpUAIbHOM OOIIECTBE MHTEIUIEKTYAIbHBIN MOTEHIMA YEJIOBEKa MOJHOCTHIO UCTIOJb3Y-
eTcs

B) paOOTHUKH MPEACTABIISIOT COOOH AeTaIM OPraHU3aIMOHHOTO MEXaHU3Ma

') paOOTHHKYU — IPUPOKACHHBIC JICHTSIH U HY>KIAIOTCS B CTPOTOM KOHTPOJIE

8 D dekTuBHOCTH pabOTHl KOMAaH/IBI 00ECTIEYNBAIOT

a) peaJMCTUYHBIN IUIaH

0) mpuemMsIeMble TIPaBUIIa U MIPOIICAYPHI

B) cl1a00 CBSI3aHHBIE IPYT C JPYTOM 3a]1a4d

') KOJTMYECTBO YYaCTHUKOB Oosiee 20 uemoBek

9 IIpenMeToM Tpyaa B YIPaBICHUU SBISICTCS

a) uHpopMaIHs

0) pelieHue B pa3tMyHON HH(YOPMAIIMOHHOHN Gopme

B) OPITEXHHKA, IIepepadaThiBarolas HHPOPMaITUIo

I') KOMMYHUKALIHS

10 JIroGast opranu3aius Kak siBJICHHE MPECTaBIsET COOOM:

a) XO3SIICTBEHHYIO CUCTEMY, IIETIBI0 KOTOPOH SIBIIIETCS 3apabaThiBaHUE MTPUOBLIN

0) GyHKIMIO, TPOTHUBOIOJIOKHYIO «JI€30PTaHU3AITAN

B) COBOKYITHOCTbH JIFOJICH, TPYII, OOBEAUHEHHBIX ISl JOCTHKCHHUS KAKOW-JIMOO eI Ha OCHOBE
MIPUHIIUIIOB Pa3/ieieHUs] TPY/AA U HEPAPXUUECKON CTPYKTYPhI

T) TPYIIY JIFOJIEH, NeATEeTbHOCTh KOTOPBIX KOOPAMHHUPYETCS C METbI0 TOCTHKEHUSI MaKCUMaIbHOU
PUOBLITH

11 XapaktepHoii yepToii 11t Tr000# OpraHu3alny sSBISETCS:

a) OpueHTaUs Ha 00BbEMBI BBITTYCKA TOBAPOB U YCIIYT

0) HEe3aBUCHMOCTh OT U3MEHEHUH BO BHEIITHEH cpejie

B) HAJINYME CTPYKTYPhI U UEPAPXUH MOTIUUHEHHS

T') JeJIeTUPOBAHUE TOTHOMOYHIA

12 ITo oTHOMICHUIO K MPUOBLINA OpraHU3aINH KJIaCCU(UIIMPYIOTCS Ha:

a) YaCTHBIE U TOCYIapPCTBEHHBIC

0) KOMMEepUeCKHEe U HEKOMMEPUYECKHE

B) KpYIIHBIE, CPETHUE, MEJIKUE

T') XO35UCTBEHHBIE U OOIIECTBCHHBIS

13 Cunepreruueckuii 3pdekt BrIpaskaeTcs B TOM, YTO MOTEHIIHAN OPTaHU3ALHN:

a) OoJbIIIe CyMMBI IOTEHITUAIOB €€ 3JIEMEHTOB

0) paBeH CyMMe MOTEHIIMAJIOB €& 3JIEMEHTOB

B) OOJIbIIIE WJTM MEHBIIIE CYyMMBI IIOTEHIIUATIOB €€ SJIEMEHTOB

') HET BEPHOT'O OTBETA

14 Makpocpena opraHu3aliy BKIIOYAECT:

a) KIINEHTOB, MOTpeduTeneit

0) MOCTaBIIMKOB, MAPTHEPOB

B) 3aKOHO/IaTelNel, 00IIecTBO

T') HAeMHBIX PaOOTHUKOB
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15 Be16op myTeit JOCTHKEHHUS KOHKYPEHTHOTO MTPEUMYIIECTBA U pacCpeie]ICHUEe PeCypcoB OTHO-

CATCA K 00JIaCTH perieHui

a) CTpaTeru4ecKux

0) TAKTUYIECKUX

B) OIlEPaTUBHBIX

T') HHHOBAIIMOHHBIX

16 B uem 3axiroyaeTcs CyTh YIPaBIEHYECKOrO PELICHUS?

a) B HAXOXKJICHUH CBsA3eH MEXAY (PaKTUUECKUM U XKEJTAeMbIM COCTOSIHUEM OOBEKTa yIpaBICHUS.

0) B ¢pukcanuu npoOieMbl Kak OTKJIOHEHHS (DAKTUUECKOW CUTYalluu OT LM yIPaBICHUS.

B) B COIOCTAaBJIEHUH BO3MOXHOCTEH U peCypCcOB OpraHU3alluy ¢ IOCTABICHHON LEIIBIO

') HET BEPHOT'O OTBETA

17 B mporiecce NpuHATHS PEIICHUS BCETa TPUCYTCTBYIOT

a) MaKCHMHU3alMsl pe3yabrara

0) HeompeIeIeHHOCTh

B) ONTHUMAJIBHOCTD

T) 1eJb

18 Ilpu npuHATHH peleHus

a) IJIABHOE — JIMYHBIE MIPENOYTEHUS MEHEDKEPa

0) MEHEKEp OPUEHTUPYETCS TOIBKO HAa BHYTPEHHIOIO CpeAy OpraHU3aluu

B) OCHOBOM Il OKOHUATEIbHOH OLIEHKH PE3yNbTaTa sIBJIETCS BHELIHSS cpeaa

I') HEOOXOIMMO CJIeZIOBAaTh UHTYHIIUU

19 MotuBanus kak QyHKIHS YIIpaBIEHUS — 3TO:

a) pa3pabOTKa CHCTEeMBbl MEPONPUSATHH, HAPABICHHBIX HA PEAU3aIMIO YIPABICHUYECKUX pelle-
HUU

0) mporuecc, ¢ TOMOIIbI0 KOTOPOTO BENETCSI HAOMIOCHUE U MTPOBEPKa COOTBETCTBUS (DYHKIIMOHH-
POBaHUs yIPaBIIEMOM OJCUCTEMBI IPUHATHIM PEIIEHUSIM

B) MPOLIECC, C TOMOIIBI0 KOTOPOTO PYKOBOJCTBO OpPTraHU3aIlMK MOOYXKIaeT pabOTHUKOB JEHCTBO-
BaTh TakK, Kak ObLJIO paHee 3allJIaHMPOBAHO U OPraHU30BaHO

') HET BEPHOT'O OTBETA

20 YkaxuTte BEpHOE YTBEPKICHUE:

a) HEAOCTAaTKOM MPOEKTHO-MATPUYHBIX CTPYKTYp SBJISIETCS OTHOCHTENbHAas aBTOHOMHOCTB
IPOEKTHBIX I'PYII

0) BHeIpeHUEe MAaTPUYHOM CTPYKTYPHI AaeT XOpoluni 3(h(eKT B OpraHu3anusax ¢ JOCTaTOUHO BBI-
COKHMM YPOBHEM KOPIIOPAaTUBHOM KYJIBTYphl U KBATU(UKALIUK COTPYIHUKOB

B) MPEUMYIIECTBOM MAaTPUYHOU CTPYKTYPHI SBISETCS BO3MOXHOCTH HApYIIECHUS MPABWI U CTaH-
JIApTOB, IPUHATHIX B QYHKIMOHAIBHBIX MOAPA3IEIECHUAX

I') IPOEKTHO-MATPUYHAS CTPYKTYpa MOJXOAMUT JJISi OPTaHU3AIMHA ¢ )KECTKO-PErIaMeHTHPOBAHHON
OCHOBHOH J€ATEILHOCTRIO

14.1.2. DK3aMeHAMOHHLIE TECTHI
[TpuBeneHsl MPUMEPHI TUIIOBBIX 33JaHUI 3 OaHKa KOHTPOIBHBIX TECTOB, COCTABJICHHBIX MO MPOi-
JICHHBIM pa3zesiaM AUCUUILIAHBL:
1 BeeauTe nponyiieHHoe B OMPEAEIEHUN CI0BO.

. — 3TO BHUJ ACATEIBHOCTU B CUCTEME PA3ACICHUS TPYHad, CBA3AHHBIA C OpraHu3alUen Lele-
HANPaBICHHON AESITETLHOCTH B COOTBETCTBUU C OOBEKTUBHBIMH 3aKOHAMHU, JIS)KAIIUMHU B OCHOBE OOIIIe-
CcTBa

2 BeauTe NpoIyIIEHHOE B ONPEACIICHUN CI0BO:

. BHEIIHSS Ccpejla BKJIIOYAET HaJW4Me MOTCHIIMAIBHBIX MOKYMATeIel U UX MOTPEeOHOCTEH; CIo-
JKUBIIHMICS YPOBEHB 1I€H HAa MPOAYKIIUIO; BO3MOXHOCTh TIOTYYEHHUS] MHBECTHUIIH; HATM4YKe padodel CUibl
HY)KHOU KBaJIM(PUKALMKA U TPOU3BOIUTEIHLHOCTH B TOM PETHOHE, TJIe€ HAXOAWUTCS OpraHu3aIlusl; MpaBH-
TEIbCTBEHHYIO (DMHAHCOBYIO U HAJIOTOBYIO MOJIUTHKY; MOBEJICHNE KOHKYPEHTOB

3 BreauTe nponymeHHoe B ONPEIEICHUH CIO0BO:

... BHEIIHSS cpejia MPeICTaBIsieT COOO0 CyIIEeCTBYIOIINE B OOIIECTBE 3HAHUS B OTHOILICHUH U3IE-
JIMA, UX TU3aiiHa U TEXHOJIOTHH U3TOTOBJICHHS

4 Bpenute MpOIyUIEHHOE B ONPEACICHUH CJIOBO:
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... BHEIIHSIS CpeJla BKIIIOYAET CYIIECTBYIOIIYIO BHEIIHE- U BHYTPUIIOJIUTUUECKYIO CUTYaLIMIO B TEX
rocyaapcTBax, Ha TEPPUTOPUN KOTOPBIX OpraHu3anus (QyHKIIMOHUPYET; CYIIECTBYIOLIEE B 3TUX CTpaHax
3aKOHOATEIBCTBO, Pa3pellatoliee WM 3alpenaroiee onpeaeeHHbIE BUIbI IPOU3BOICTB U PEaTu3alUI0
ONpEJIETICHHBIX BUJIOB TOBapOB

5 Beaute nponyieHHoe B OIIPEAEICHUH CII0BO:

... BHEIIHSS cpe/ia BKIIOYAET Pa3BUTOCTh COLUMATbHON HHMPACTPYKTYPHI B TEX pEruoHax, rie op-
ranu3anus QyHKIIMOHHUPYET; TOCIIOICTBYIONINE B 3TUX PETHOHAX 0ObIYaW M BEPOBAHUS; YPOBEHb 00pa3o0-
BaHHUsI HACEJICHUS

6 BeauTe nponyiieHHOE B ONPEIETICHUH CIIOBO:

. BHEHIHSS Cpela BKIIOYAET HOPMBI JIMYHOCTHOTO M MEXKJIMYHOCTHOTO MOBEJICHU JIIOJEH B Ta-
KHX PErMoHax

7 BBenute NponynieHHOE B ONMPEIECTICHUH CIOBO:

. — 3TO CHENHATUCT, MPO(HECCHOHAIBHO 3aHUMAIOIIMICS YIPABICHYECKOW AESITEITLHOCTHIO B
KOHKpETHOM cepe nedarenbHOCTH

8 BeauTe nponyiieHHOE B ONPEIEJICHUU CIOBO:

... — 3TO TIpolIecC, C MOMOUIbIO KOTOPOTO PYKOBOJIUTENHN AETAI0T TaK, 4TO JIOAU paboTaioT Oonee
MIPOU3BOAUTEIHLHO

9 Beenute NponynieHHOE B ONMPEIECTECHUH CIOBO:

... — 9TO MPOILIECC, C TTOMOIILI0 KOTOPOTO PYKOBOJIUTENIN 00SCIICUMBAIOT €IMHOE HAMPABICHUE YCH-
JIUH BCeX YJICHOB OpraHU3alluyu K JOCTHKEHHIO €€ OOLIUX 1enei

10 BeeauTe npomnyieHHOE B ONIPEIEIEHUN CI0BO:

... TIO3BOJISIET PYKOBOJAUTENIO YBUAETh, HACKOJIBKO YCIIEIIHO UAET padoTa Mo BHIOJHEHUIO HaMe-
YEHHBIX

11 BeauTe MpoONynIEHHOE B ONMPEIETECHUH CIIOBO:

[Tporecc ... cTpyKTypupyeT padoTy U GOpMHUPYET MOapa3IeIeHUs, UCXOI U3 pa3MEpPOB OpraHH-
3alMM, €€ LeIeH, TEXHOJIOT MU, IepCcoHaIa

12 BeeuTe NpomnyieHHOE B ONIPEIENEHUN CI0BO:

B nporecce ... pykoBOACTBO OmpezesnsieT, KaKUMH OyayT LENU OpPraHu3aliy U KaK HaWITydIluM
00pa3oM OHM MOTYT OBITh JOCTUTHYTHI, OCHOBBIBAsICh HA OIICHKE MOTPEOHOCTEH M CACP)KUBAIONINX (DaK -
TOPOB BHEIIIHEH CPeIbl

13 BeeauTe NpomnyieHHOE B ONIPEIEIEHUN CI0BO:

... - 3TO HEKOTOpasl LEIOCTHOCTh, COCTOSIIAsA U3 B3aMMO3aBUCUMBIX 4acTel, KaxkJ1as U3 KOTOPBIX
BHOCHT CBOM BKJIAJI B XapaKTEPUCTUKH 1IEJIOTO

14 Beenute nponynieHHOE B ONMPEIETCHUH CIOBO:

CUCTEMa WMEET JKECTKHME (UKCHUPOBAHHBIC TPAHUIIBI, €€ ACHCTBHS HE3aBUCHMBI OT CPEJBI,
OKpY>Kalollel CUCTEMY

15 BeeauTe npomnyeHHOe CI0BO:

... IOJIXO/ TIBITAETCS yBSA3aTh KOHKPETHBIE IPUEMBI M KOHUEIIUU C ONPEIEICHHBIMA KOHKPETHBI -
MU CUTYAIHSIMH JUJIsI TOTO, YTOOBI JOCTHYb 1IeJIei opranu3anuu Hanboee 3pGEeKTUBHO

16 Beenute nponynieHHOE B ONPEICTCHUH CIOBO:

MPENCTaBIsIeT COOON TPOIECC WCCIEIOBAHMS, HANpPaBICHHBIM HA BBISICHCHHE TEHICHIIMMA
pa3—BUTHUSA NMPEANPUATHS U €T0 BHEIIHEW Cpebl

17 BBeauTe NpomnyieHHOE B ONIPEIEIEHUH CI0BO:

... — 3TO IpOIEeCC pPa3pabOTKU IJIAHOB JAEATEIBLHOCTH U Pa3BUTHUS MPEANpUsITHs, popMHpOBaHHE
LeJIeH MPEIIPUATHS U €r0 MOAPA3ACICHUN

18 Beenute npomnynieHHOe B ONPEIETEHUH CIOBO:

... — 9TO TPOIleCC pa3MEICHHUs B IPOCTPAHCTBE U BO BPEMEHH PECYPCOB, HEOOXOIUMBIX TSI 10-
CTHDKEHUS LENel, U OlpeieIeHne CI0OCO00B UX UHTETPALUU U B3aUMOICHCTBUS

19 BeenuTe npomnyimeHHOE B ONIPEIEIEHUN CI0BO:

... —3TO PETyJIMPOBAHUE B3aUMOJEICTBUS PECYPCOB B MPOIECCE JOCTHKEHUS LIENIN

20 BeeauTe NpoIyIIeHHOE B ONIPENEIEHUN CI0BO:

. TIPEJICTABIIIET COOOM COBOKYIMTHOCTh JACHCTBUN CYOBEKTa YIpaBICHUS, MOOYKIAIOIINX JIIOJCH
JIeNIaTh TO, YTO CYMTACT HYKHBIM CyOBEKT
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14.1.3. 3auér

[TpuBeneHsl MpUMEPbI TUMTOBBIX 33JaHUI U3 OaHKAa KOHTPOJIbHBIX TECTOB, COCTABJIIEHHBIX MO MPOi-
JEHHBIM pa3/ieyaM JUCIUTUINHBL:

1 «O6mMii ¥ MPOMBINIIICHHBIM MEHEKMEHT)» HAIMCAaT:

a) daitonn

6) Teitnop

B) bormanor

r) danbkHED

2 MeHeKMEHT YeI0BEYECKUX PECYPCOB CUUTACTCS:

a) TMEePBBIM TANlOM PAa3BUTHS MEHEKMEHTA

0) BTOPBIM ATAriOM Pa3BUTHS MEHEPKMEHTA

B) TPETHUM 3TANlOM Pa3BUTHS MEHEIKMEHTA

3 C npoueccHbIM MOAX0A0M CBS3aH:

a) MEepBBI 3Tal pa3BUTHUI MEHEIKMEHTA

0) BTOPOIi ATan pa3BUTUS MEHEIKMEHTA

B) TPETUH 3Tall pPa3BUTUS MEHEHKMEHTA

4 Jlnss MUpOBOTO OMBITA YIPABICHUSI OpraHU3AIUSIMU CETOIHS XapaKTePHBI IBE BEAYIIHUE TCHICH-
LUU:

a) BHIMaHHE K JTUYHOCTH paOOTHUKA

0) ocoboe BHUMaAHUE K PE3yJIbTaTaM JAEITeIbHOCTH OpraHnu3aIuu

B) OCO3HaHHUE TOTO, UTO yIpaBIeHHE — HayKa u mpodeccus

5 CucTeMHBIN TOIXO - ATO:

a) Ha0Op MPUHIIUIIOB JJISl YIIPABJISFOIINAX

0) crmoco0 MBIIIICHHUS IO OTHOIICHUIO K OpTaHU3aIH U YIIPaBICHUIO

B) CHCT€Ma MHCTPYMEHTOB JIJIsl YIIPaBJICHUS OpraHu3aueit

6 OpraHu3zanuu MpeaCcTaBiIsIoT COOO0H:

a) CIIOKHBIC OTKPBITHIE CHCTEMBI

0) MPOCTHIC 3aKPHITHIC CUCTEMBI

B) CIIOJKHBIC 3aKPBIThIC CUCTEMBI

T') IPOCTBIE OTKPBITHIE CUCTEMBI

7 C comepxareabHOW TOYKH 3pEHUS B MPOIIECCE YNPABICHUS MOXKHO BBLICTUTH CICAYIOIIHE dTa-
TIBL:

a) IPOTHO3UPOBAHUE

0) mIaHupoBaHUE

B) BHE/IPEHUE

T') OpTaHu3aIus

1) KOOpJIMHALIUS

€) CTUMYJIMpOBaHuEe (MOTHBAITHS)

) KOHTPOJIb

3) aHaIu3

8 IlepBUUYHBIM (MJTH MUHUMATBHBIM) 3JIEMEHTOM TPOIIECCa YIPABICHUS SIBISICTCS:

a) orepanus

0) mporueaypa

B) TEXHOJIOTHS

r) hyHKIUS

9 Tlo conepkaHuIO ONEpAIUU U IPOUEAYPHI Pa3IEsiOT Ha:

a) nHPOPMALIMOHHBIE

0) opraHu3aIMOHHBIC

B) TEXHOJIOTUYECKHE

T) yIpaBJIeHYECKHE

10 MaremaTideckie METOAbl POTHO3UPOBAHUS COBITA MOXKHO Pa3leiUTh Ha CIEAYIONIUE TPYII-
TIBL:

a) dKCTparoJIupoBaHNE

0) MaTeMaTu4ecKasi CTaTUCTHUKA
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B) KOPPEJSILIMOHHBIN aHAIN3

T') perpeCCHOHHBINA aHAJN3

1) MaTeMaTu4ecKoe MOJICIIMPOBAHHE

11 enpro miiaHUPOBaHUS SABISETCS YHPOIIECHUE JOCTHKEHUSA LIEJIEN MPEeANPUITUS ITYTEM:

a) yCTpaHEHHUS OTpUIATENbHOro 3(PQeKTa HeONnpeAeTCHHOCTH BHEIIHEH M BHYTPEHHEH cpensl
MPEIPUITUS

0) cocpenoToueHNsI BHUMAHHS PYKOBOJUTENEH Ha INIABHBIX 3a7adyaX OpraHu3aIiui

B) UCIOJIb30BaHMs P (eKTa ONpeaeICHHOCTH BHEITHEH CPEIbl IPEATIPUSATHS

') COCPEIOTOUCHHS] BHUMAHHS PYKOBOJUTEINEH HA MOYYSHUN TPUOBLITH

1) 1oCTKEeHUS 3PPEKTUBHOTO (PYHKITMOHUPOBAHUS MPEIIPHUATHS 32 CUET ONTUMAIBLHOTO pacipe-
JIeTICHUs PECYPCOB

€) oOjeryeHusi OpraHW3aIllMOHHOW, MOTHBAIIMOHHOW M KOHTPOJHUPYIOIIECH NEATEIbHOCTH PYKO-
BOJICTBA TPEIANPUSATHUS

) YCUJICHUS! OPTraHU3ALlMIOHHON Y MOTHBALIMOHHOMN AESITEIbHOCTH PYKOBOJICTBA MPENPUITHS

12 B opraHu3aiyioHHOM JIEATEIbHOCTH MOXHO BBIICTTUTH OCHOBHBIC HATIPABIICHUS:

a) onpeJesieHne HOPM YIIPaBIIeMOCTH

0) ornpeneneHue Lenel yrnpaBaeHHUs

B) YCTaHOBJIEHHE B3aUMOOTHOIIIEHUH MOJTHOMOYHI U OTBETCTBEHHOCTH

r) hopmMupoBaHHEe CTPYKTYPHBIX TOAPA3ICICHUN

1) GOpMHUPOBAHUE OPTAaHU3AIIMOHHON CTPYKTYPhI

13 BelienstoT cneayonme BUabl KOHTPOJIS:

a) IpeIBapUTETbHBIN

0) Texymui

B) PYOCIKHBIN

T') 3aKJIIOUYUTEIbHBIN

1) UTOTOBBIN

14 OcymecTBisieTcst 10 (hakTHIECKOro Havyaja paboT:

a) MpeIBapUTENbHBIN KOHTPOJIb

0) TeKyImuii KOHTPOJIb

B) 3aKJIIOYUTEIbHBINA KOHTPOJIb

15 OcymiecTBisieTCsl HEMOCPEICTBEHHO B XOJI€ MMPOBECHUS Pa0OT:

a) MpeIBapUTENbHBIN KOHTPOIIb

0) TeKyImuii KOHTPOJIb

B) 3aKJIIOYUTEIbHBINA KOHTPOJIb

16 NnaTerpanus, CBI3aHHAS C MEKYPOBHEBBIM B3aUMOJICHCTBHUEM CHCTEM HA3BIBACTCS:

a) TOPU30HTAILHON

0) BEpTUKAIBbHOM

B) MEXYpPOBHEBOM

') CeTeBOMU

17 KakoMmy 3akOHY COOTBETCTBYET AaHHas GopMymupoBka: «OpraHuzanusi CTPEMUTHCSA JOCTUYD
MaKCUMaIBbHOUN 2PEKTUBHOCTH HA BCEX ATAaX CBOETO KU3HEHHOTO [IUKIIA):

a) 3aKOH CUHEPTUH

0) 3aKOH HEOOXOIMMOT0 pa3HO00Opa3us

B) 3aKOH TapMOHUU

I') 3aKOH UH(POPMATUBHOCTH

1) 3aKOH CaMOCOXPaHCHHS

€) 3aKOH pa3BUTHS

18 DnemeHTamMu CTPYKTYpbI yIIPaBICHUS SIBISIOTCS:

a) paOOTHUK YIIPaBJICHHUS

0) m000# COTPYIHHUK OpTraHU3aIIH

B) YIPaBJICHYECKOE MOPA3ICIICHUE

T') 3BEHO YIpPaBIICHUS

1) yripaBJeHYeCKas LIeTb

19 Metoap! yripaBiieHHs] TOAPA3ACIISIOT Ha:
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a) PKOHOMHUYECKHE

0) opraHM3aIMOHHO-PACTIOPSIUTEITLHBIE

B) MOPaJIbHO-3TUYECKHE

T') COIIMAIbHO-TICUXO0JIOTUYECKHE

1) CHCTEMHBIC

20 K ¢yHKIIMSIM MEHEHKMEHTAa MHHOBAITMH 00BEKTa YIIPABJICHHSI OTHOCSTCS:
a) IPOTHO3UPOBAHUE

0) opraHm3aIys HHHOBAIIMOHHOTO TpoIecca

B) IUNIAHUPOBaHUE

T') OpTaHu3aIus

1) PUCKOBOE BJIOKEHUE KamuTasa

€) CTUMYJIMPOBaHNE

’K) KOOpIMHALIUS

3) KOHTPOJIb

W) OpraHu3alivs IpoABIKEHUSI MHHOBALIMI Ha phIHKE U ee nuddy3un

14.1.4. Tembl KOHTPOJILHBIX PadoT

"MenemxmeHT"

ITpuMepsl TEOpETUUECKUX BOIIPOCOB!

1. Uto mpenctaBisroT co0oit hyHkimu ynpasienus? [IlpuBeaure cocta u kiaaccuduxauo QyHk-
LU yIIPABIICHHUS.

2. YUem BbI3BaHa HEOOXOAMMOCTH (DOPMUPOBAHUS HOBOM MapaJaurMbl yIpaBiieHUs B Hadaje 21
Beka?

3. Kakue ocoO0eHHOCTH UMEET TPy MEHEIKEPOB MO0 CPABHEHUIO C TPYAOM JIPYTHX YJICHOB OpPraHu-
3anun?

4. Yto Takoe «mpodeccruoHallbHas KOMIIETEHIUSI MEHEIKEPOB» U KAaKOBbl TPEOOBaHUS MPEIbsB-
JsieMble K Hel?

5. Kakumu cBoiicTBamMu 00sagaeT Jir0dast opranu3anus Kak 00beKT yIpaBICHHs?

6. [l yero ucnonb3yercs kiaaccupukaiys nenei opranuzanuu? OCHOBHbIE IPU3HAKU Kiaccupu-
Kalluu.

7. KakoBo HazHaueHHE QYHKLIUU «KOOPAMHALM U KAKUMU CPEICTBAMU OHA BBITIOIHAETCS ?

8. KakoBbl ocHOBHbIE TpeOOBaHUS, IPEABABISEMbIE K YIIpaBlieHUeCcKUM perieHusM? Kto u kakue
BU/Ibl PEILICHUI IPUHUMAET B OpraHu3anuu’?

9. Kakyto ponb urparoT MeTozbl B npoiiecce ynpasieHusi? [Ipuseaure npumep METOAOB, pUMe-
HSIEMbIX [IPU BBINOJHEHUH KaKOH-THO0 QYHKIIMM MEHEHKMEHTA.

10. OxapaktepusyiiTe BUIbl CBS3EH, CYLIECTBYIOLIUE MEXKIY JIEMEHTAaMU CTPYKTYpbl yIpaBie-
HUS.

11. Kakue npuHIMONAIBHO Ba)KHBIE MOJOXKEHUS H3BECTHBIX HAYYHBIX YKOJI HCIOJB3YIOTCS B
COBPEMEHHOM MEHEKMEHTE?

12. TlpuBeaure Baim coobpakeHrss OTHOCUTENIBHO HENPEPHIB-HOTO 00YYEHUS] MEHEIKEPOB.

13. Kakue ¢akTopbl OKa3bIBalOT BIUSHUE HA 3(PPEKTUBHOCTH KOHTPOJIS B OpraHU3auu’?

14. IlpuBenure noHATHS 3((HEKTUBHOCTU U PE3YJILTATUBHOCTU JEATEIBHOCTH OpraHU3aluu, a
TaK)K€ OCHOBHBIE I1apaMETPhI ISl UX OLIEHKH.

15. «Xopouio CruraHupOBaHO — Ha MOJIOBUHY clieliaHoy. [IpuBe-auTe npuMepsbl, NOATBEPKIAI0NIIE
3TO BBICKa3bIBAHHUE.

16. KakoBa posib MOTHBAaLIMU TpyZa B MeHeKMeHTe? YeM MOTHUB OTIIMYaeTcs OT CTUMyna?

17. ChopmynupyiiTe xapakTepHble 0COOEHHOCTH POCCUHCKOIO MEHEIKMEHTA.

18. CdhopmymupyiTe CyIIHOCTb CTpPATeTHYecKoro MeHemkmeHTa. [lokaxkure, Kakue (HaKTOPHI
BJIMSAIOT Ha BBIOOP CTPATErHH.

19. Oxapakrepu3yiite BkiaJ B pa3Buthe Teopun MmeHexmenta @. Teinopa u A. daiions.

20. PackpoiiTe CyIIIHOCTb U 3HAUEHUE YIIPABJICHYECKUX PELICHUH.

[TpuMeps! MpaKkTHUECKUX 3aJaHUI:

1. U3yunB marepuasibl yueOHOro nmocodus (tema 4), onpenenuTe: Ha Kakoi CTaJuu >KU3HEHHOTO
LUKJIa opranuzanus popmupyeT muccuio? OTBEThI 3alUILIUTE B TAOIUILY.
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2. ITpoBepbTe BO3MOKHOCTH ITPOTHBOPEUHS, 3aJI0)KEHHBIE B CIIEAYIOIIUE TIEPBOHAYAIbHBIE (hopMy -
JMPOBKH IIEJIEH, U MPUBEINTE 0OOCHOBAHUE BAIIEr0 MHCHHS (MCIIOIB3YHTE IS STOTO MECTO IO/ TaOJIH -
1ew).

3. ¢pupma exemecsyHo npousBoauT 5000 kommnbroTepoB. {1 TOro, 4TOOBI CEPHE3HO MPOTHBOCTO-
ATh KOHKYPEHTaM, BaM IPEJCTOUT CHIENaTh BBIOOD:

1) cam3uth neHy Ha npoxykuuio Ha 10%. Torma npuObuib Bamel (GUPMBI OT MPOAAKH KaXKIOTO
KomIbroTepa cokpatuthes ¢ 300 y.e. go 200 y.e.;

2) yCWINTh PEKJIaMy U YBEJIWYHUTH CETh COBITOBBIX opraHu3auuii. [Ipu 3ToM pexiiaMHbIe 3aTpaThl
Ha eANHUITY poayKiuu Bo3pactyT ¢ 100 y.e. mo 150 y.e., a copiToBBIC ¢ 50 10 120 y.e.

Heo0xoaumo:

- ONpeNeNINTh (PAKTOPBI, KOTOPbIE OYyIyT YyUUTBIBATbCA NPU NPUHITUN PEIICHUs, U IEpeUeHb BO3-
MOJKHBIX aJIbTEPHATHB PELICHMUSI;

- PaCCUUTBIBATH JOXOTHOCTH;

- IPUHSTHh €AMHCTBEHHOE PELICHUE.

4. B nurteparype 0 YIPaBJICHUIO BBIJEIICHBI [NIABHBIE XapAKTEPUCTUKU BHYTPEHHEH M BHEIIHEW
Cpellbl MaJIbIX MPEANPUATHH, KOTOPhIE B 3HAUMTENBHOM Mepe MpeIOoIpeNesiioT UX OCOOCHHOCTH Kak
00BeKTOB yrpaBieHUs. HekoTopble U3 HUX Ha3BaHbI B TAOJHIIE, KOTOPYIO BaM IpeylaraeTcs 3aloHUTh,
MTOTYEPKHYB U3 NPUBEJCHHBIX XapaKTEPUCTUK T€, KOTOPBIE OTHOCSTCS K MAJIBIM IIPEIIIPUATUSAM.

5. O3HaKOMHUBIIHCH ¢ cuTyanusiMu 1, 2, 3, pazpaboTaiiTe ynpaBlieHUEeCKue pemieHus B cepe ro-
CTUHHYHOTO OM3Heca.

Curyarus 1: Bam Hy»XHO TPUHSTH pellIeHre 11eeco00pa3Ho JU OTKPBIBAaTh B TOPOJIE HOBYIO T'O-
CTHHHUILY. YKKUTE Ballll ACHCTBUS 110 BHIOOPY LeIH U cOopy nHpOpMaLnu.

Curyarus 2: Vcxons u3 HJaHHBIX M3JI0KEHHBIX B CUTyalluu 1, u coOpaHHON MH(POpPMAIIUK TTPOBE-
JIUTE TIOITOTOBUTENIbHBINA aHATIU3 aJIbTEPHATUB VISl IPUHSITHUS PEILICHUS.

Curyanus 3: Ilpeamnonoxum, 4To B Ipolecce MOArOTOBUTENBLHOTO dTana MPUHSATHS PEUICHUs BbI
MPUILIK K IPEIBAPUTEIHLHOMY BBIBOAY, UTO JYUIIEH albTepHATUBOM SBISETCS OTKPHITHE HOBOW TOCTHUHU -
1bl, paccuuTaHHOM Ha 30 HOMEpOB "MoKc". PackpoiiTe mporecc NPUHITHS OKOHYATEIbHOTO PEIICHUSI.

6. CrutanupyiiTe cBoe pabouee Bpemsi, ciemys BpeMeHHOMY mpuHnumy I[lapero (cooTHomieHue
80:2), eciii IPOAOIKUTEILHOCTh pabodyero qHS cocTaBisieT 8 yacoB. OO0OCHYyiiTe BBIBOIBI. Barma momxk-
HOCTb — MEHEJDKEp CPEHEro 3BEHa.

Pexomenpanuu no npumenenuto npuHuumna [lapero.

BrisiBieHne cylecTBEHHBIX M HECYIIECTBEHHBIX 3a/1ad (J1e) 1o BpeMeHHoMy npunuumny [lapeto
ocytecTBisgercs cornacHo cootHomreHuto 80:20. [lepenecenue 3Toi 3aKOHOMEPHOCTH Ha pabOUyIO CUTY-
aIMIo MEHEePKepa O3HavyaeT, uTo B mponecce paboTsl 3a nepsbie 20% MPOLIEHTOB PacXOayeMOro BpeMeH!
(3atpar) mocturaer 80% pesynbratoB (Bbimycka). OctanbHbie 80% 3aTpauye€HHOrO BPEMEHHU MPUHOCST
muib 20% ot ob1ero pesynbrata. [I[puMeHUTEeNbHO K MOBCEAHEBHON pad0Te 3TO 03HAYAET, UTO HE CIIEy-
eT OpaTbcsl CHavana 3a Jiena, a CleayeT MPHUCTYMaTh K BOIpocaM cooOpa3HO ¢ MX 3HAYEHHWEM U BaKHO-
CTBIO.

7. Henry Mintzberg npuBOIUT IpUMEpP pacnpeneicHus pabouero BpeMeHH PYKOBOAUTENST (PUPMBI
npu 60 — 80 yacoBoii paboueii Henene (PUCYHOK).

Kakue BbI MOKETE 1aTh pEKOMEHIAINH TI0 YBEITUYCHUIO d(PPEKTHBHOCTH HCIIONB30BaHUs paboue-
T'O BpCMCHU JAHHOT'O PYKOBOIAUTCIIA.

8. Ha BHOBb OpraHm30BaHHYIO BBICTaBKY TpeOyeTcs HaOpaTh SKCKypcoBOaOB. Kaxkaplil 1eHb JKC-
KYPCOBOJI MOXKET MPOBECTH 4 SKCKYPCUH B JCHB (KaKIas SKCKypcus 1o 25 4enoBeK). 3aTpaThl Ha COIEp -
YKaHHUEe BBICTaBKU cocTaBisiioT 180 pyd. B aeHb. 3apruiata skckypcoBoga coctaBisieT 100 pyO. B aeHb.
Ilena 6unera 20 py6. Kakoe onTrMaibHOE KOTHMYECTBO IKCKYPCOBOIOB HEOOXOAMMO HAOpaTh I pabOThI
Ha BeIcTaBKe? OTBET 000CHOBATH.
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9. 3anonHuTE NPUBEACHHYIO HIKE TaOJIMIly, CTPYIIIMPOBAB IIEJIH OPraHU3aIH 110 KPUTEPHUIO Jie-
JICHUs Ha ITOCTOSHHBIE U PA30BBLIE.

10. ITonbITailiTeECh KOHKPETU3UPOBATH MOHSITHUSA:

- «JenerupoBaHuey (KOMy Kakas 3ajia4a JIeJIerupoBaHa);

- «OTBETCTBEHHOCTH» (KaKHe COTPYIHUKH HECYT OTBETCTBEHHOCTH 33 aBApUIHYIO CUTYAIMIO U Ka-
KUe JICHCTBHS IPEANPUHATHI TOCIe 00HapyXeHUsl OIHOO0K B paboTe).

3anoaHuTe KOJOHKU Ne 3 1 4 TaOnuIbl JyIsl IPUBEICHHBIX B HEM CUTYaITUH.

11. TlpennpusiTie, BRIMyCKArOIIee dJIEKTPOHATPEBATEIBHBIC PUOOPHI, HE UMEET COOCTBEHHOM TOP-
roBO#l ceTd. BhImyckaeMyro IPOAYKIIMIO MPEANPHUITHE TIEPEeacT MoCcpeIHnIecKoi Gpupme, KoTopasi pea-
JU3YET 3JIEKTPOHATrpeBaTeIbHBIC MPUOOPHI B IPUHAISKAIIMX € Mara3uHax.

IIpeanpusatie HE NMPOBOAUT MOHUTOPUHIA LIEH, T. €. HE OTCIIEKUBACT U3MEHEHHE IPOJAKHOU
LIEHbI CBOEH MpoayKiuu. OUeHUTe IeMCTBUS PYKOBOJCTBA Npeanpusatus. Kakue peKoMeHIauu Bbl MOT -
71 OBl 1aTh TUPEKTOPY MPEATIPUATHSA?

12. Ilpu pa3paboTKe cTpaTeruy pa3BUTHsI OPraHU3AMKU HEKOTOPBIE YIPABJICHIIB CUUTAIOT CaMbIM
HAJICKHBIM KPUTEPUEM YCIEIIHOCTHU AESTebHOCTH OpraHu3aluy MpHObLIb WiIN K03 ULIMEHTHI, ee Xa-
pakTepu3yIoIne, TaKue, Kak HOpMa PeHTAa0eIbHOCTH, JI0XO]] B pacueTe Ha aKI|io, HopMa BO3BpaTa MHBE-
ctunuii u T.4. [loaToMy HUKakue qpyrue KpuTepuu AJis OLICHKH YCHEIIHOCTH AEITeIbHOCTH OpraHu3alul
HE HYKHBI.

CornacHsl JI BBl ¢ TakOMl TOYKOM 3peHusA? C MOMOIIBI KaKUX KPUTEPUEB Bbl WM PYKOBOACTBO
opraHu3anunu, ACATCIbHOCTDb KOTOpOﬁ Bbl aHAJIMBUPYCTC, OLICHUBACTC CCTOAHA YCHICIIHOCTH €C JACATCIIb-
HocTu? CriocOOCTBYET JIM BEIOpAHHAS CHCTEMa KPUTEPHEB BIPaOOTKE A (HEKTUBHOM CTpaTeruu Pa3BUTHSI
OopraHu3auun?

13. Otnen yenoBeyecknx pecypcoB EBpomeiickoii mTaG-KBapTHPhl MHOTOHAITMOHAIBHOM KOPIIO-
panuu NpoBe aHOHUMHBIN OMPOC COTPYIHUKOB C LIEIbIO BBISICHEHUS UX OTHOLIEHMS K MPOLEAYpE arTe-
CTalluH, MPOBOAMMOM B IITA0-KBAPTHUPE 10 KIACCHUECKON CXEM, — €KETOHOE aTTeCTallMOHHOE cobeceno-
BaHME PYKOBOJIUTEIIEM, 3aII0JHEHNE CIIELUANIbHBIX ()OPM OLIEHKH M IUIaHA Pa3BUTHUS, MOBBIIEHUE 0a30BO-
r'0 OKJIaJla B COOTBETCTBHH C aTTECTAIMOHHOM o1leHKoi. CoOpaTh MHEHHE COTPYAHUKOB OBUIO IOCTATOYHO
CJIO’KHO, TO-CKOJIBKY OOJIBIIMHCTBO M3 HUX IPOBOAMT JIBBUHYIO JIOJK0 pPabO4ero BPEMEHH B PErMOHANb-
HBIX (pUIIHManax W JUIIb MHOT/A MOSIBISETCS B LIEHTpaibHOM oduce. Beero Obiio BozBpameno 70 u3 154
pa30CIaHHbBIX COTPYJHUKAM aHKET.

[IpoBeneHHbIN ONPOC Jajl CAEAYIOUIUE PE3YIBTATHI:

- 65% COTpyTHUKOB HE YIOBJICTBOPEHBI aTTeCTAIIMEH KaK METOAOM OIICHKU UX paOOTHI;

- 50% COTpYIHMKOB CUHUTAIOT, YTO PYKOBOAMUTENIN HE MOTYT OOBEKTUBHO OIICHUBATh UX padoTy, MO-
CKOJIbKY HE pacrojiararoT He-00X0IuMO It 3Toro nH(popMarmei;

- 45% CcOTpYIHHKOB CUMTAIOT aTTECTAIlMOHHOE cobecenoBaHne (OpPMaTIbLHBIM OTPaXKEHUEM 3apa-
Hee MPUHATOTO PELICHNUS;

- 12% cOTpyIHMKOB YTBEp:KIAIOT, YTO UX PYKOBOJHUTEIH BOOOIIE HE MPOBOIAT coOece0BaHus, a
IPOCST MOJIKCATh 3apaHee 3aM0JHEHHYIO (GopMy;

- 68% COTpYIHUKOB HE YYBCTBYIOT, YTO PE3YJbTaThl aTTECTAlMU HUCHOIB3YIOTCS AJIS 4ero-inoo,
IIOMHUMO TOBBIILIEHUS OKJIAJa;

- 75% mnpoBoAAIIMX aTTECTALMIO PYKOBOJUTENEH MOXKAJIOBAINCh HA HEJOCTATOK BPEMEHU IS €€
HOJTOTOBKH U MPOBEJCHHUS;

- 25% pykoBoauTeneil MPU3HAIUCH, YTO MCIBITHIBAIOT CIOXKHOCTH B CITydyasX, KOrja He0OXOIuMO
KPUTHUKOBATh aTTECTYEMBIX U PETYJISIPHO 3aBBIIIATh aTTECTALIMOHHBIE OLICHKH.

OTBeThTE Ha CIIEAYIOLIUE BOIPOCHIL:

1) O yem CBUIETENBCTBYIOT PE3YJIbTaThl MPOBEACHHOTO Ompoca?

2) B ueM npuYMHBI CIOKUBIIECUCS B KOJIEKTUBE CUTyallun?

3) Kakue Mepbl 10 yCOBEPILIEHCTBOBAHUIO CUCTEMBI OLICHKH I€PCOHAJIA Bbl ObI MPEATI0KUIM MIPE] -
HPUHATH OT/IENY YEIOBEYECKUX PECYPCOB LITA0-KBAPTHPHI KOPIIOPALUHU?
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14. Tpennpusitue numeBoil npomsinuieHHOCTH OAO «Xne63aBox Ne 3» 3aHMMaeTCsl MPOU3-
BOJICTBOM MEJIKOLITYYHOU CAO0O0BI, MeUeHbsl KOHIUTEpCcKUX n3nenuid. [Ipogykunu dupmsl peanusyercs ue-
pe3 ONTOBbIE MOCTAaBKU B JPYTrUe PErHOHbI, B Mara3uHbl ropojia ¥ B COOCTBeHHBINH MarasuH. Opranuzanu-
OHHAsl CTPYKTypa NpeaNpUiTHs IPEICTaBICHa HA PUCYHKE.

Ha nanHom cermMeHTe phIHKA B HacTosiee BpeMs padortaio okono 30 ¢upM: Kak KpymHbIE X1e00-
3aBOJIbl, TaK U HEOOJIbIIINE YACTHBIE MPEATIPHUITHSL.

[Tpumepno rox Hazax OAO «Xne63aBoa Ne 3 Hauasl UCTIBITHIBATH TPYAHOCTH € pean3anueii mpo-
nykiud. [Ipomaxa yepe3 COOCTBEHHBIM Mara3uH OKas3anach He oueHb 3((HEKTHUBHOM, T.K. OH OBLIT MaJio U3-
BECTEH B TOpPOJIE.

3a nocnenHue 4 Mecsa NoJI0KEeHNE TPEANPUATHS PEIKO YXYALUIHIOCH:

- YCUJIMIIACh KOHKYPEHITHS,

- YIOPOXKaJlu MEePEeBO3KH,

- YBEITMUMBAJIACH 33I€P>KKa OILJIAThI 32 OCTABJICHHYIO MPOAYKIIHIO,

- y4aCTWJIMCh COOU MPH TOCTaBKE MPOAYKIIUU B Mara3uHsbl,

- YBEIIMYMIIACh HEBBIOOPKA aCCOPTUMEHTA.

U, xak cnencTBue 3Tux (pakTopos:

- He OBIIO 3aKIII0YEHO HU OJIHOTO JI0TOBOPA C HOBBIM Mara3uHoOM,

- He OBLTIO OOPMIICHO HH OJHOTO KPYITHOTO ONTOBOTO 3aKa3uuKa,

- OBUIO PAaCTOPTHYTO HECKOJIBKO JOTOBOPOB C NMPEKHUMH 3aKa3UHMKaMH.

15. Bac npurnacuiam y4acTBOBaTh B KOHKYpPCE Ha 3aMEIIEHUE BAaKaHTHOW JOJKHOCTH YIPABIISIO-
IIETO CIIYK00¥ MapKeTHHTA.

BaM HeoOXomuMO OTBETHTH Ha CIEAYIOIIUH BOIMPOC (MPUMEHUTENBHO K TPEM MPEAIPUSTHIM):
«Kakyro opraHu3aniioHHyIO CTPYKTYpY CIIy>KObl MAPKETHHIA BbI IIpeJyIaraere, nouemy?»

[Mpeanpusitue 1: ®dupma MNpou3BOIUT XJIeOOOYITOUHBIE H3IENUS, KOTOPBIE IOCTABISIOTCS B
HECKOJIBKO PaiiloHOB ropoja. B nocnenyromue nare jieT pupma He npeanoaaracT N3MEeHEHUH B HOMEHKJIIa-
Type BBIITYCKaeMOW MPOIYKLUUHU U IMPOTHO3UPYET pabOTy Ha CIOXUBIIEMCcs pbiHKe. [Ipomykuus ¢gpupmbl
BBICOKOT'O Ka4eCTBa U MOJIb3YETCs TOBEPHEM U CIIPOCOM MOTpEeOUTENEH.

[Mpeanpusitue 2: @upma BBITYCKAaET MIHUPOKUNA aCCOPTUMEHT XJIeOOOYIOUHBIX M3JENUH, a TaKKe
KOHAUTEPCKHUE U3AETHS — PYJIEThl U IIOKONAJHO-Ba(eIbHY0 IPOIYKIHIO C JUIMTEIBHBIM CPOKOM XpaHe-
Hus. Yepes rog npeanosaraeTcs 3ayCTUTh HOBYIO JIMHUIO IO ITPOU3BOACTBY KEKCOB.

[Ipeanpusarue 3: dupma NPOU3BOIUT TUETUUSCKYIO TPOAYKIIHIO. PEIHOK COBITA )KECTKO CErMEHTH -
pPOBaH, OCHOBHBIMH MOTPEOUTENISIMU ATOM MPOIYKLUUH SBIAIOTCS JIIOH, CTPAJAroIIUe caXxapHbIM auade-
TOM.

OcHoBHas ctparerusi GuUpMbl — NPUOIMKEHUE TPOAYKIMU K MOKYMATeNto, MOIJIEpKAHUE Cero-
JHSIIHETO YPOBHS Ka4eCTBa BBIITYCKa€MOM NMPOLYKIIMH ITPH CHIYKEHUH 3aTpaT Ha €€ IPOU3BOJICTBO.

16. XnebonekapHble MPEANPUATHS, KaK MPABWIO, CTATKUBAIOTCS ¢ MPOOJIEMON CBOCBPEMEHHOTO
YIOBIIETBOPEHUSI YTPEHHETO 3aKa3a TOPTOBOM CETH. BONBIIMHCTBO MarasmHOB XOTENIU ObI MOTy4YaTh XJIe-
000ynoYHbIE U3/IETHS B IIMPOKOM aCCOPTUMEHTE yXKe K OTKPBHITHIO MarazuHa. CieacTBueM 3Toro Tpebo-
BaHUS SIBISICTCS HEPABHOMEPHAS 3arpy3Ka XJIeOOMEKApHBIX MeYei B TEUCHUHU CYTOK, YpE3MEpPHOE Harmpsi-
KEHHE C OTTPY3KOI MPOAYKIUHU U CYLIECTBEHHAs! BEPOATHOCTH MMOCTABKHU MPOAYKIIMU COMHUTEIHHOMN CBE-
HKECTH.

OTBeThTE Ha CIIEAYIOIUE BOPOCHI:

1) Kakue mytu pemienns BO3HUKAOMUX Ipo0ieM Bel MoxeTe mpeanokKuTh?

2) Kak 10o/mKHBI B3aUMOICUCTBOBATh CTPYKTYPHBIE TIOJIPA3/ICIICHHS] XJICOOTICKapHBIX MPEATPUITHIA
JUTSL PEIICHUS ATUX TIPooiem?

14.1.5. Tembl KypCOBBIX POEKTOB / KypCOBBIX padoT
Kypcoast pabota no gucrurinie "MeHeKMEHT" BBIONHICTCS Ha TeMy "MeHeKMEeHT B MOoei
opraHuzanuun”

14.1.6. MeTonnyeckue peKoMeH AU
VYueOHbIil MaTepuan uznaraercs B Gpopme, MPErnosiaraoneil caMocTosTeIbHOE MBIIUIEHUE CTY-
JICHTOB, camoo0Opa3oBanue. IIpu 3ToM camocTosTenbHas padoTa CTyAEHTOB MIPACT PEIIAIONIyI0 PONb B
X0JIe BCEro y4eOHOro Ipolecca.
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Havate w3ydeHue MUCHUIUIMHBI HEOOXOAMMO CO 3HAKOMCTBA C pabodeil MporpaMMoOl, CIIHCKOM
y4e0HO-METOJMUECKOro U mporpammHoro obecneuenus. CamocrositenbHas padoTa CTy[JeHTa BKIIIOYAeT
paboTy ¢ yueOHBIMHM MaTepualaMu, BHIMIOJIHEHHE KOHTPOJIbHBIX MEPONPHUIATUH, TPETYCMOTPEHHBIX yuel-
HBIM IJIAHOM.

B mpornecce n3yueHust JUCHMIUIMHBL JUIS JIyYIIET0 OCBOSHHs MaTepHaia He0OXOAUMO PEryssipHO
oOpalathCsi K peKOMEHyeMO JIUTepaType U UCTOUHUKAM, YKa3aHHBIM B yUeOHBIX MaTepuaiax; Mojib30-
BaTbCs uepe3 KaOMHET CTyIEHTa Ha caidTe YHHBEpCHUTETa 00pa30BaTEIIbHBIMU PECYypCaMU DJIEKTPOHHO-
OMONMMOTEeYHONW CHUCTEMBI, a TaKXXe OOIIEJOCTYMHBIMU HMHTEPHET-MOPTANaMU, COJAEPKALIUMH HAy4dHO-
HOMYJISIPHBIC U CIIEHUAIN3UPOBAHHBIC MaTEPUAIIbI, TOCBAIIEHHBIE PA3TMYHBIM aCIIeKTaM Y4eOHOH AUCIH -
TUUTUHBI.

ITpu caMOCTOATENBHOM U3YyYEHUH TEM CIIETYWTE PEKOMEHIALUSAM:

- YT€HUE WJIHM MPOCMOTP MaTepuana HeOOXOAWMO OCYIIECTBIATh MEJICHHO, BBIIESAS OCHOBHbBIE
UJIEN; HA OCHOBAaHUU M3YUYEHHOI'O COCTAaBUTh Te3UChl. OCBOMB MaTepHall, ONbITAThCSI COOTHECTH TEOPUIO
C IpUMEPAMH U3 IPAKTUKH;

- €CIIM B TEKCTE BCTPEYAIOTCSI TEPMUHBI, CJIE€AYET BBIICHUTH MX 3HAUYECHUE JJI1 MOHUMAHUS Jajb-
HEWIlIero MaTepuana;

- HE0OXOIMMO OCMBICIIMBATh MPOYUTAHHOE U U3yYEHHOE, OTBEYATh Ha MPEI0KEHHBIE BOIIPOCHI.

CryneHTsl MOTYT NMOJy4YaTh WHAMBUAYAJbHBIE KOHCYJbTALMU C MCIOJb30BAHHEM CPEICTB TEJe-
KOMM YHHKAIUH.

[To nucuumuiiHEe MOTYT MPOBOAUTHCA JOTIOIHUTENbHBIE 3aHATHS B (hopMe BeOnHapoB. Pacnincanue
BeOMHAPOB MyOJIMKYyeTCs B KaOMHETe CTYJICHTa Ha caiiTe YHUBEpCUTeTa. 3arich BeOMHapa ImyOlIuKyeTcs B
AJIEKTPOHHOM KYypCe€ M0 AUCIUIUIMHE.

14.2. TpeOoBaHUS K OLIEHOYHBIM MaTEepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbS1 1 HHBAJIH/I0B
s aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M MHBAJUIOB MPEITyCMOTPEHBI JTOTOTHH -
TEJIbHBIC OLICHOYHbIE MaTepUalibl, IEPEYCHb KOTOPBIX YKa3aH B Tabmuie 14.
Tabmuua 14 — JlononHUTENbHBIE MaTepHalibl OLIGHUBAHUS ISl JIUI C OTPAaHUYEHHBIMH BO3MOKHOCTSIMU
310POBbsI U HUHBAJIUIOB

Kareropun Bunbl 10MOMHUTEIBHBIX OLEHOYHBIX @DopMbI KOHTPOJISI U OLIEHKU
00y4aroLXCst MaTepHasoB pe3ynbTaToB 00y4eHUs

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

C napyueHusmMu
ciyxa

[IpenMy11ieCTBEHHO MMCHMEHHAs
IIPOBEPKa

C napymenussimu | CobecenioBaHme 10 BOIpocaM K 3a4eTy, | [IpenMyIecTBeHHO YCTHas MPOBEpKa

3peHus OTIPOC IO TEPMUHAM (MHIMBUAYATIBHO)
C HapyuieHus MU Pemienne AuCTaHIIMOHHBIX TECTOB,
OTIOPHO- KOHTPOIbHBIC Pa0OTHI, MUCbMEHHbIE | [IpenMyInecTBeHHO AUCTaHIIMOHHBIMU
ABUTATCIBHOT'O CaMOCTOATCIIBHBIC pa60TI)I, BOIIPOCHI K METOaaMU
ammapata 3a4ery
C orpannuenusiMu 1o | TecTbl, MUCbMEHHBIE CAMOCTOSATEIbHBIE [Ipenmy1iiecTBEHHO MPOBEPKA
O0IIeMeTUITUTHCKIM paboThI, BOTIPOCHI K 3a4eTy, METO/IaMH UCXOJISl U3 COCTOSHHUS
IIOKa3aHUusIM KOHTPOJIbHBIC pa6OTI)I, YCTHBIC OTBEThI o6yan0merocsl Ha MOMCHT IIPOBCPKU

14.3. MeTroauyeckue peKOMEHIAUMHU 110 OLEHOYHBIM MATEPHAIaM JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B
Jns nun ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMH 37I0POBbSl M1 MHBAJIMJOB IpPEIyCMaTpUBAETCS J10-
cTynHas (hopMma MpeoCTaBICHUS 3aJaHUI OLIEHOUHBIX CPEJICTB, @ UMEHHO:
- B reyaTHou (opme;
- B IeYaTHOU (popMe C YBETUUEHHBIM MPUDTOM;
- B (hopMe INIEKTPOHHOTO TOKYMEHTA;
- METOJIOM YTEHUSI ACCUCTEHTOM 3aJIaHus BCIIYX;
- IIPEJOCTABIICHUE 3a/laHUsl C UCTIOJIb30BAaHUEM CYpPJIOTIEPEBO/A.
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.HI/II_[aM C OrpaHUYCHHBIMH BO3MOXHOCTSAMU 300POBbA W HMHBAJIWIAM YBCIWNYHUBACTCA BPCMSA Ha
MOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TaKMX 00yYaroIIuXcsl MpeyCMaTprUBaeTCsl TOCTYII -
Hast popMa MpeoCTaBICHHS OTBETOB Ha 3a/1aHUs, @ IMEHHO:

- NMMCbMEHHO Ha OyMmare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C UCIIOJIL30BAHUEM YCIIYT aCCHCTCHTA;

- NPE/ICTaBICHUE OTBETOB YCTHO.

[Tporneypa orieHUBaHUS PE3yJIbTATOB OOYUSHHS JIMII C OTPAaHUYECHHBIMU BO3MOKHOCTSIMH 3JI0pO-
Bbsl M1 MHBAIMJIOB IO JUCUHUIUIMHE TPEeIyCMaTpUBAET MpeAocTaBiIeHne nHdpopmanun B Gopmax, aaarnTH-
POBaHHBIX K OTPAHUYCHUSM X 370POBBS M BOCIIPUATHS HHPOPMAIINH:

JJ1s1 JIMI ¢ HAPYIIEHUSIMH 3PeHUsI:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hOpME YBEITMUCHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMHM CJIyXa:

- B (hopMeE AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU (opme.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMHM OTIOPHO-ABUTaTEJLHOI0 anmapara:

— B (hOpMeE IJIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

HpI/I HeO6XO)II/IMOCTI/I JJI 1AL € OTPaHUYCHHBIMU BO3MOXXHOCTAMMU 30J0POBbSA U UHBAJIMJ0B IIPOLC-
Jlypa OIICHUBAHUsI PE3yJIbTaTOB 00yUCHHUST MOXKET MPOBOIUTHCS B HECKOIBKO ATAIOB.
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