MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

HTYOCYR| e sumprncera
‘1" UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs

Moy saauT NOQMTHCES 3ASKTIOHMEOR NOINWCRH
Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

Leactearenes: ¢ 1901, 2016 no 18082010

PABOYA S [TPOT'PAMMA JNCHUITJIMHD
MeTtoabl ynpasJjieHHsl IPOEKTAMH

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

HampaBnenue noarorosku / cnenuaibHOCTh: 38.03.02 MeHe:KMeHT

HanpasnenHocTs (po¢uis) / crienuanu3anus: YnpasBjeHne NpoeKToM

®opma oOyuyeHUs: 3a04Has (B TOM 4YMcJe ¢ NMPUMeHEHHMeM IMCTAHIMOHHBIX 00pa30BaTeJbHBIX
TEXHOJIOTHil)

@akynpreT: GO, PakyJbTET JMCTAHIMOHHOIO 00y4YeHHU

Kagenpa: menemxmenta, Kageapa MeHeqxkmenTa

Kypc: §

Cemectp: 9

YuebOnsrit man Habopa 2016 roma

Pacnipenenenne pabouero BpemeHu

Ne Bunsl yaeOHOI A€ATEIBHOCTH 9 cemectp Bcero Enununner
1 CamocrosTenbHas paboTa 1ol pyKoBOJCTBOM 14 14 4acoB
MIPEeToiaBaTes
2 KoHTposib camocTosiTenbHON paboThI 2 2 4acoB
3 Bcero koHTakTHOM paboOThI 16 16 4acoB
4 CamocTosiTenbpHas padboTa 160 160 4acoB
5 Bcero (0e3 ax3aMeHa) 176 176 4acoB
6 Iloxroroska u caada 3ayera 4 4 4acoB
7 OO0m1as Tpy10EMKOCTh 180 180 4acoB
5.0 3.E.

KontponsHubie paboThl: 9 cemectp - 1
3auet: 9 cemecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHll Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokot Ne 6 ot « 14 » 6 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHOcTH) 38.03.02 MenemkMeHT, yrBepxkaennoro 12.01.2016 roga, paccMoTpeHa u of10-

OpeHa Ha 3aceaHuM Kadenpbl MCHEDKMEHTA «_ » 20 rona, npotokoi Ne
PazpaboTunk:
JOLIEHT Kad). MeHeKMEHTa B. H. Xuranosa

3aBenyromuii odecrieunBaroien kag.
MEHEDKMEHTA M. A. AdonacoBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan ®J10 . I1. Yepkamuna
3aBenyromnuii BeITycKaroten kag.

MEHEDKMEHTA M. A. Adonacoa
OKCIEPTHI:

JlonieHT Kadenpbl TEXHOJIOTUH 3J1eK-
TpoHHOTO 00yueHus (T30) 1O. B. Mopo3zoBa

Crapumii npenojasarens Kagenpbl
MEHE/KMEHTa (MEHEPKMEHTA) C. B. CmupHoBa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHpOBaHUE y CTYIEHTOB TEOPETUUECKUX 3HAHUHN U MIPAKTUICCKUX HABBIKOB BHIOOPA M UCIIOJIb-
30BaHUSI METOJOB YIIPABJICHUS MPOECKTAMHU B LIEJSX BBICOKOM COINIACOBAHHOCTHU AESATEIbHOCTH MCIOJIHU-
TeJIeH W ONTUMHU3AINHN TPOCKTHOM JIEATEILHOCTH B IIEJIOM, a Takke (POPMUPOBAHKME HABBIKOB MO3TAITHOTO
KOHTPOJIS peanu3aluu OU3HeC-IIaHOB U YCIOBUH 3aKITI0YaeMbIX COTJIAIIEHUN, JOTOBOPOB M KOHTPAKTOB.

1.2. 3agaun IMCHMIIINHBI

—  (hopMHpOBaHNE TEOPETHUECKHUX 3HAHUH O MPUMEHEHUN METOOB yIPABJICHUSI POCKTAMH,

— (¢opMupoBaHHE HABBIKOB MPUMEHEHHS METOJIOB YIIPaBJICHHUS MIPOCKTaAMHU Pa3HOM CIIOKHOCTH,

— (opMupoBaHHE yMEHHUs BHIOpaTh MOJAETh U METOJ €€ PelIeHHs Il KOHKPETHOTO MPOEKTa B
EeJIsIX 00eCTIeYeHUsT BEICOKOM CTETICHH COTIIACOBAHHOCTH JCHCTBHI MCITOHUTENICH TIPOSKTA;

— (opMHpOBaHHE HAaBBIKOB MOATAMTHOTO KOHTPOJIA peajn3aluu OM3HEC-TUIaHOB U YCIOBUH 3a-
KJIFOYa€MBIX COIVIALLIEHH, TOTOBOPOB U KOHTPAKTOB;

— (opMupoBaHHE YMEHHUS KOOPAUHUPOBATH JEATEILHOCTh UCIOJIHUTEIIEH C MTOMOIIBIO METO/IO0-
JIOTUYECKOTO WHCTPYMEHTApHUsl pealu3aliil yMNpPaBICHUECKUX PEHICHUH B 00JacCTH MPOEKTHOTO MEHe-
JIDKMEHTA;

— (opMupOBaHHE MPAKTUUECKUX HABBIKOB 10 PACUETY U aHAJIHM3y CETEBBIX IPa(HKOB, HAXOXKIE-
HUIO KOMIIPOMHUCCOB MEKY MTPOJIOJKUTENBHOCTHIO, CTOUMOCTBIO M KOJIMYECTBOM PECYPCOB IIPOEKTA

2. MecTo nmucuuiuiuebl B cTpykrype OITOII
Hucuumuinna «Metoasl ynpasnenus npoekramu» (b1.B.O/1.10) otHocurcs k 610Ky 1 (BapuaTus-
Hasl 4acTh).
[TpeamecTByOIMMUMU TUCHUIUIMHAME, (OPMUPYIOIIMMU HavajlbHble 3HAHUS, sBIsIOTCS: busHec-
I1aHupoBaHue, MeHnemkmenT, [ IpaBoBeieHne, YnpasieHue NpoeKTamu.
[Tocnenyromumu AUCUUIUIMHAMU SBISAIOTCS: [IpakTHKa MO MoydyeHHIo MpopecCHOHAIBHBIX yMe-
HUH U onbITa MpoecCuOHANBHOM edaTenbHoCTH, [IpenaunaoMuas npakTuka.

3. TpeGoBanusl K pe3yJibTATAM OCBOEHMS JUCUMILIHUHBI

[Tponecc n3yyeHus JUCUMIUIMHBI HApaBiieH Ha (JOPMHUPOBAHUE CIEAYIOIIUX KOMIETSHIIUI:

— TIK-7 BnajgeHreM HaBBIKAMH IMTOATAITHOTO KOHTPOJIS pean3aliyi OW3HEC-TUIAaHOB W YCIOBHUI
3aKJIII0YacMbIX COI‘.IIaI_HeHI/If/'I, AOTOBOPOB U KOHTpaKTOB/ YMCHHUECM KOOPAWMHUPOBATH ACATCIBHOCTH UCIIOJI-
HUTEJIEH C MOMOIIBI0O METOJMYECKOr0 MHCTPYMEHTApUs pean3aliy yIpaBIeHYeCKUX pelleHuil B olna-
CTHU q)yHKI_II/IOHaHLHOFO MCHCIKMCHTA MJIA OJOCTHUXKCHUA BBICOKOM COIJIACOBAHHOCTH IIpU BBINTOJIHCHUHA
KOHKPETHBIX IIPOEKTOB U pabdoT;

B pesynpTare u3ydeHus: IUCIHUIIMHBI 00YJaIOMIUNACS TOJIKEH:

— 3HaTh OCHOBHBIE METOJIbI U MOJEIH YIPABICHUS MPOEKTAMH, UX OCOOCHHOCTH, pa3iIudus U
OTpaHHYEHUS B UCMOJIb30BAHUM; IPOLECCHI CO3JAaHMUS U COBEPIICHCTBOBAHUS HOBBIX MOJIENIEH U METOJIOB
B UCTOPUYECKOM KOHTEKCTE MX Pa3BUTHS

— yMeTb KOOPAMHUPOBATH JESATEIBHOCTh HUCIOIHUTENEH C MOMOIIBI0 METOJUYECKOrO MHCTPY-
MEHTapHsl peau3aliyl yIpaBIeHYECKUX pelIeHuil B 001acTH (PyHKIIMOHATFHOTO MEHEIKMEHTA IS J10 -
CTH)KEHUS BBICOKOW COTJIaCOBAaHHOCTHU MPH BBIITOJTHEHUH KOHKPETHBIX MPOEKTOB U paboT; BHIOUPATH MO/ -
XOJLIYI0O MOJENIb U METOJl €€ PElIeHUs JJIsl KOHKPETHOIO IPOEKTa; aHaJIU3UPOBAThH LIEIECO00Pa3HOCTh
OCYIIECTBJICHUS ONTUMU3AIMH 10 PA3TUYHBIM MapaMeTpaM MPOEKTa;

—  BJIaJieTh HaBBIKAMH MO3TAITHOTO KOHTPOJIS peain3auy OU3HEC-IJIAHOB U YCIIOBUH 3aKIIF0Ya-
C€MBIX COFJIaHICHI/If/'I, JAOTrOBOPOB U KOHTPAKTOB; HABbIKAMHU pacy€Ta U aHAJIN3a CCTCBBIX Fpa(l)I/IKOB, HaBBbIKa-
MU UCTOJIb30BaHMSI PA3TMYHBIX METOJIOB, BKIIIOYAsi BOIIPOCH! HAXOXKIECHUS KOMIIPOMUCCOB MEKTY MPOJI0I-
JKUTEJIbHOCTBIO, CTOUMOCTBIO M KOJINYECTBOM PECYPCOB IIPOEKTA.

4. O0beM QUCHUILIMHBI U BUABI Y4eOHOI padoThl
OO0m1ast TpyI0EMKOCTh AUCIUIUTMHBI COCTaBIIsIET 5.0 3aU€THBIX €IMHUIIBI U TIPEJICTaBICHA B TA0JIM -
e 4.1.
Tabmuma 4.1 — Tpya0eMKOCTh TUCITUILTAHBI

Bunel yueOHOI nesTebHOCTH Bcero gacos Cemectpsl
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9 cemecTtp

KonrakrHas pabora (Bcero) 16 16
CamocrosrenbHas paboTa 1oJi pyKOBOACTBOM 14 14
npenonasarens (CPIT)

KonTponb camocrostensHoi padotsl (KCP) 2 2
CamocrosTenbHas paboTa (BCero) 160 160
[ToaroroBka K KOHTPOJIBHBIM paboTaM 40 40
CamocrosaTenbHOe H3ydyeHHe TeM (BOTIPOCOB) 120 120
TEOPETHYECKON 4acTH Kypca

Bcero (0e3 ax3aMeHa) 176 176
TToaroroBka u caada 3adera 4 4
OO6mias Tpy1I0€MKOCTb, 4 180 180
3aueTHble EquHuib 5.0

5. Conep:xanue TUCUMILIIHHBI
5.1. Pa3nenbl AMCHMILIMHBI M BUAbI 3aHATHI
Paznensl TUCHUIUTAHEI ¥ BUBI 3aHATHN PUBEACHBI B Ta0mmiie S.1.
Tabmuia 5.1 — Pasgens! fUCHUILIMHEL U BUABI 3aHSITHI
Bcero
Cam. Hacos dopmupyemblie
Haszpanus paznenoB QuCHUIUIMHBL CPII,u | KCP,u (6e3
pab., u KOMITETEHITHH
9K3aMEH
a)
9 cemecTp

1 OCHOBHBIE MOHATHS B YIIPaBICHUH MPOEK- 2 2 40 42 [1K-7
TaMu

2 MexayHapoaHble CTaHJapThl B 00JacTH 4 40 44 [IK-7
yIpaBIeHUS MPOSKTaMU

3 VupaBieHue npoekTaMu 40 44 [1K-7

4 Metop! yripaBieHUs IPOEKTaAMHU 40 44 I1K-7
Hroro 3a cemectp 14 160 176

Hroro 14 160 176

5.2. Conep:kanne pa3aesioB TUCHHUILIMHBI (CAMOCTOSITE/IbHAsSI PA60Ta MO PYKOBOACTBOM

npenoaaBaTeJis)

CopneprkaHue pa3zienoB JUCHUILIMH (caMocTosITeNbHas paboTa MoJi pyKOBOJICTBOM IIPENOaBaTesl)

MpUBECHO B TabwmIe 5.2.

Tabmuua 5.2 — CozneprkaHue pa3esioB IUCHUIUIMH (caMoCcToATeNbHAsE padoTa 1oJi pyKOBOJCTBOM IPEMO-

JlaBaTess)
ConeprkaHue pas3zienoB JUCLUILIMHBI

Acp pas FHCH TpynoeMkocts, | DopmMupyembie

HazBanus pazaenos (camocTosiTenbHas padoTa 1Mo
q KOMITETEHIIUU

PYKOBOJICTBOM IIpETO1aBaTesst)

9 cemectp
1 OcHoBHble noHsATHS B | [IoHATHE poekTa. CUCTEMHOE IpeCTaBIIC- 2 IIK-7
yIpaBICHUH HUE yrpaiieHus npoekramu. [lonsarue npo-
IIPOEKTAMHU IpaMMBbl.
4
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Hroro

2 MexnyHapoaHble
CTaHJapThl B 00JIacTh
yIpaBICHUS
IPOEKTaMHU

I'pynna crangapToB, IPUMEHUMBIX K OT/IENb-
HBIM 00BEKTaM yIpaBJIeHUs (IPOEKT, MPO-
rpamma, noptdens npoekros). I pynna cran-
JIApTOB, OIPEEIAIOIINX TPeOOBaHUS K KBa-
Tu(UKAIUU YIaCTHUKOB YIIPABICHUS POCK-
TaMH (MEHEDKEPhI IPOEKTOB, YYACTHUKU KO-
MaHJ1 yrnpasieHus npoekramu). Ctanaaprsl,
IPUMEHHUMBIE K CUCTEME YIIPABICHUS IIPOCK-
TaMH OPraHU3alUU B LI€JIO0M, IO3BOJISIOILNE
OLIEHUTb YPOBEHb 3PEIIOCTH OPraHU3aLUOH-
HOM CHUCTEMBI IPOEKTHOTO MEHEPKMEHTA.

Hroro

IIK-7

3 YupaBnenue
MPOEKTAMHU

Knaccuueckas ¢opma TpoMCTBEHHOCTH
orpannueHHOCTH. [10X0/IbI K yIpaBIeHUIO
JKU3HCHHBIM LIUKJIOM IIPOCKTA, POJIK B
npoekTe. YCIenHocTs npoekra. [pornenypa
N MCTOJ0JIOTrUs YIIPaBJICHUA IIPOCKTOM. HpO-
rpaMMHOE OOecTieueHue JIJIs YIpaBIeHUs
MIPOEKTaMHU.

Hroro

ITK-7

4 Metonbl ynpaBieHUs
MPOEKTaMHU

VYnpasiienue npoekramu Ha ocHoBe PMI.
VYnpasnenue npoekramu Ha ocHoBe IPMA
(COBHET). CpaBnenue moneneit IPMA u
PMI.

Hroro

4

I1K-7

Hroro 3a cemectp

14

5.3. Pa3nenbl AUCHUILUIMHBI U MEKIMCIUIITIMHAPHBIE CBSI3H ¢ 00ecneYnBaOIMMHM (TPeIblyIIHMH)

U o0ecneynBaeMbIMH (NOCJASAYOMIUMHU) JUCHUATIIMHAMHA

Paznenbl quctuIIMHBl ¥ MEKIUCIUIITHHAPHBIC CBS3H C 00CCTICUMBAOIIMMU (MIPEABIAYIIUMU) U

obecrneynBaeMbIMH (ITOCIEIYIOMMMHI) TUCHUTUTMHAMHY MIPEICTaBICHbI B Tabmuie 5.3.

Tabmuma 5.3 — Pa3aensl IMCIMIUIMHBI 1 MEKIUCIUTUIMHAPHBIC CBS3U

HanmeHnoBaHue JUCHUILINH

Ne paznenoB JaHHOW TUCIUIUIMHBIL, J1JISI KOTOPBIX
HEO0XOMMO H3yUeHHE 00ECTICUNBAIOIITUX U
00€eCIeYnBaeMbIX JUCIIATLUINH

1 2 3 4
[IpenmecTByromue TUCHUTUIMHBL
1 busnec-mianupoBanue +
2 MeHnemxMeHT + +
3 IIpaBoBeneHME
4 YnpaBneHue npoeKTaMu + + +
[Tocnenyromue TUCHUIIMHBL
1 IIpakTuka 1o nosy4yeHuto npodeccuoHaNbHbBIX
YMEHUH U OIbITa IO eCCUOHATBHON 1EATEIbHO- + + + +
CTH
2 IlpennunioMHas pakTUKa + + +
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5.4. CooTBeTCcTBHE KOMIIETEeHUM I, opMHUPyeMbIX TP M3YyYEeHUH TUCHUILIUHBI, 1 BU0B 3aHATHI
CootBercTBHE KOMIETEHUUH, (HOPMUPYEMBIX MpPHU H3YyYECHUM AUCLUUIUIMHBI, W BHJIOB 3aHATUN
npezcTaBiIeHo B Tabmuie 5.4.
Tabmuma 5.4 — CoOTBETCTBHE KOMITETCHIINHA, (POPMUPYEMBIX MTPU W3YYCHUHU NTHUCHIUILIAHBI, U BUJOB 3aHs -
TUH

KoMmerenuu Bunsl 3anathii
@DOpMBI KOHTPOJIA
u CPI1 KCP Cam. pa6.
[TK-7 + + + KonTpomnsnas pabora, [IpoBepka
KOHTpPOJIBHBIX paboT, 3auet, TecT

6. UHTepakTUBHBIEC MeTOAbI U (JOPMBI OPraHU3anMU 00yYeHUs
He npenycmorpeno PVYII.

7. JlabopaTtopHbie padoThl
He npenycmotrpeno PVYII.

8. KoHTpo/1b caMoCTOSATEILHOI PadoThl
Buas! KOHTpOIISt caMOCTOSTENFHON paObOTHI MpUBeneHbI B TadmuIe §.1.
Tabmua 8.1 — Buasl KOHTPOJISI CAaMOCTOATEIBLHON padOThHI

. TpynoemkocTts dopmupyemblie
Ne Bun koHTpOJIst caMOoCTOSITETbHOM paboThI pyA PMHPY
(uac.) KOMIIETCHITHI
9 cemectp
1 | KontponbHas paboTa ¢ aBTOMaTU3UPOBAHHOM MTPO- 2 [IK-7
BEpPKOI
Hroro 2

9. CamocTrosiTesqibHasi paboTa
Buzbl camocTosTenbHOI paboThI, TPYAOEMKOCTh U ()OPMUPYEMbIE KOMIIETCHIIUY TIPE/ICTABIICHBI B
tabmune 9.1.
Tabmmua 9.1 — Busl caMoCTOATENIBHOM padoThl, TPYAOEMKOCTh M (HOPMHUPYEMBbIE KOMITCTCHIHH

Bunael camocrostensHon | Tpynoemkocts, | DopMupyemblie

HasBanwus pasnenon a PYA ’ PMHPY DopMbI KOHTPOJIS
paboThI q KOMIIETEHIINHT
9 cemectp
1 OcHoBHBIE CamocTosTenpHOE U3yde- 30 ITK-7 3auet, KoHTpoiabHas
IIOHATHS B HUE TeM (BOIPOCOB) TEO- pabora, TecT
YIPABICHUH pETUYECKOI YacTu Kypca
MPOEKTaMU
pocKTa IToaroroBka K KOHTPOJIb- 10

HBIM paboTam

Hroro 40
2 Mexnaynapoansie | CaMOCTOSITEIFHOE U3yUe- 30 [K-7 3auer, KorrponbHas
CTaHJapThI B HUE TeM (BOIPOCOB) TEO- abora, Tect

2

oOnactu pPETHUYECKOM YyacTH Kypca
YHpaBJICHHA ITonroroBka Kk KOHTPOJIb- 10
TpoCKTaMH HBIM paboTam

Uroro 40
3 YupaBnenue CamocTosTenbHOE U3yde- 30 ITK-7 3auer, KonTponsHas
MPOEKTAMHU HUE TeM (BONPOCOB) TEO- abora, TecT

9

pPETUYECKOM YacTh Kypca

IToaroroBka K KOHTPOJIb- 10

HBIM paboTam
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Hroro 40
4 Metonpl CamocTosTeNnbHOE U3yYe- 30 I1K-7 3auet, KonTposbHas
yIpaBJICHUS HUE TeM (BOTIPOCOB) TEO- pabora, TecT
MPOEKTaMU pPETUYECKOM YacTu Kypca
[ToaroroBka Kk KOHTPOJIb- 10
HBIM paboTam
Hroro 40
BrinonHenne KOHTPOJIb- 2 ITK-7 KonTpoasnas pado-
HOU paboThI Ta
Hroro 3a cemectp 160
ITonroroBska u cnada 3a- 4 3auer
qgera
Hroro 164

10. KoHTpOJIb caMOCTOSATEILHOM padoThI (KypCcOBOii MPOeKT / KypcoBasi padbora)
He npenycmorpeno PVYII.

11. PeliTuHrOBasi cucTeMa AJISl OHCHKH yCII€BaA€EMOCTHN oﬁyqammnxm
PetitunroBas cucreMa He HCIIOJIb3YCTCH.

12. YueOHO-MeTOAUYecKOe U MHGOPMANIMOHHOE O0ecnieyeHHue TUCIHIIINHBI

12.1. OcHoBHas1 JIMTEpaTypa
1. XwuramoBa B.H. Meroapl ympaBiaeHuss mnpoekTamMu [DIEKTPOHHBIA pecypc]: ydeOHoe
noco6bue / B.H. XKuranosa. - Tomck: @akynprer qucranimonHoro ooyuenus TYCYPa, 2018. loctyn u3
JUYHOTO KabmHeTa cryneHTa — Pexxum mocrtyma: https://study.tusur.ru/study/library/ (mara oGparmienws:
28.08.2018).

12.2. lonoiHuTEIbHAS JIUTEpPaTypa

1. VYmparnenue nmpoekTaMu [INEKTPOHHBIN pecypc]: yUeOHUK U MPAKTUKYM IS aKaJAeMHUYEeCKO-
ro O6akanaBpuara / A. U. banamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko; oz o6, pea. E. M.
Porosoii. — M.: UznatenbctBo FOpaiit, 2018. — 383 ¢. Jloctyn u3 mmuHOTO KabMHETa CcTyIeHTa — Pe-
xuM noctyma: https://biblio-online.ru/book/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056/upravlenie-
proektami (mara oopamenus: 28.08.2018).

2. 3y06, A. T. YnpaBnenue npoektaMu [ INeKTPOHHBINA pecypc]: yIeOHHUK U MPaKTHKYM JUIs aKa-
nemuueckoro OakanmaBpuara / A. T. 3y6. — M. : U3narensctBo I0paiit, 2018. — 422 c. JocTtyn u3 nuu-
HOTro KabuHeTa cTyneHTa — Pexum moctyma: https://biblio-online.ru/book/2966A025-2AC5-4E36-BE06-
456F3F9ECE3B/upravlenie-proektami (mara oopamenus: 28.08.2018).

12.3. YueOHO-MeTOAHYIECKHE ITOCOOUS

12.3.1. O0s3aTe/ibHbIE Y4eOHO-METOAMYeCKHEe MOCOOUs

1. XKwuranosa B.H. Metoasl ynpasneHusi mpoektamu: 3eKTpoHHbBIH Kype / B.H. Xuranosa. -
Tomck: TYCVYP, ®/10, 2018. locTyn U3 TUYHOTO KaOWHETa CTyAeHTa:

2. JKwuranosa B.H. Meroapl ynpaBieHusl mpoeKTamMu [DIEKTPOHHBIM pecypc]: MeToauyeckue
yKa3aHMs 110 OpraHU3aIKi CaMOCTOSTEIbHON pabOTHI Il CTYAICHTOB 3a04HOM (hopMbl 00yUEHHUs HAMpaB-
nenus noarotoku 38.03.02 YmpasieHne mpoekToM, 00yJaronIuxcs ¢ IPUMEHEHNEM TMCTAaHIIMOHHBIX 00-
paszoBatenbHbIX TexHoaorui / B.H. XXuranosa, M.A. Adponacosa. — Tomck : @10, TYCVYP, 2018. loctyn
U3 JIMYHOTO KabwHeTa cTyneHTa — PexxuMm jpocryma: https://study.tusur.ru/study/library/ (mata obGparie-
Hus: 28.08.2018).

12.3.2. Y4yeOHO-MeTOAMYECKHE OCOOUS ISl JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 310POBbS U
HHBAJIHI0B
Y4eOHO-METOIMYECKIE MaTepUaIbl IJIsi CAMOCTOSTEIFHOM M ayTUTOPHON pabOThl 00YJarOITUXCS
U3 4yuciia Jun C OI‘paHI/I‘-IeHHBIMI/I BO3MOXKXHOCTAMHAU 3I[OpOBB$I 1 MHBAJIMIOB HpeI[OCTaBJISIIOTCSI B (bopMax,
aJJaNTUPOBAHHBIX K OTPAHUYCHHAM UX 3JI0POBBS U BOCIIPHUATHUS HH(DOPMAITHH.
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JI1s1 M1 ¢ HApyIIeHUsIMM 3PeHust:

- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hopMe YBEITMYCHHBIM HIPUPTOM.

JI1s1 JIMI ¢ HApYIIEHUSIMHM CJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (opme.

JI1s1 1M1 ¢ HApYIIEHUSIMM ONIOPHO-ABUTaTe/ILHOI0 annapara:
- B (hopMe AIIEKTPOHHOTO JIOKYMEHTA;

- B Ie4yaTHoOU opme.

12.4. IIpo¢eccuonasibHbie 0a3bl JAHHBIX U HH(POPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

1. bubmmorexka TYCVYP - https://lib.tusur.ru/ru/resursy/bazy-dannyh/uis-rossiya

2. Odwunmanbuseiii cait Munduna PO http: /www.minfin.ru

3. Odummansheiii calit I'ockomcrata PO http: //www.gks.ru

4. CnoBapb SKOHOMHUYECKHX TepMHUHOB http://economicportal.ru

5. HWudopmammonHo-npaoBas cucrema "Koncymprantllmroc" www.consultant.ru (moctym u3
JMYHOTO KaOWHETa CTY/ICHTa M0 CChUIKe WwWw.consultant.ru)

6. OBC «IOpaiit» biblio-online.ru (gocTyn u3 nTu4HOTO KabWMHETa CTyAEHTa MO cchuike biblio-
online.ru)

7. DKOHOMHYECKHE pa3ieibl MOMCKOBBIX cucTeM o0riero HazHadeHnus http://www.google.com/»

8. eLIBRARY.RU http://www.elibrary.ru

13. MaTtepuaibHO-TEXHMYECKOE 00ecnevyeHue JUCIUILJIMHBI U TpedyeMoe MPorpaMMHoe
ob0ecreueHue

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IPOrPAMMHOMY 0O0ecrie4eHnIo
AUCHUIJIMHBI

13.1.1. MaTrepuajibHO-TEXHMYECKOE U NPOrPaMMHOe odecriedeHne TUCUUILTHHBI

Kabuner st caMoCTOATEIHbHON PabOTHI CTYICHTOB

yaeOHast ayTuTOpHs JIJIsl IPOBEACHHUS 3aHITHI J1a00OPaTOPHOTO TUTIA, TIOMEIIEHUE TSI TPOBEICHUS
TPYMIOBBIX U UHIUBUAYAIBHBIX KOHCYJIBTAIIMH, TOMEIIEHUE ISl TPOBEICHHSI TEKYIIIETO KOHTPOJIS U TPO-
MEXYTOYHOU aTTECTAIlUU, TOMEIICHHE JIJIT CAMOCTOSITEIbHON PabOThI

634034, Tomckas ob6macts, T. Tomck, Bepmnnuna ynuua, a. 74, 207 ayn.

Ornrcanre UMEIOIIETOCsS 000PYI0BaHHUS:

- KommyraTtop MicroTeak;

- Kommerorep PENTIUM D 945 (3 mit.);

- Kommbrorep GELERON D 331 (2 miT.);

- Kommnekr cnenunanuzupoBanHol yueOHOI mebenu;

- PaGouee mecto mpenogaBarens.

[IporpamMmMHoe obecrnieueHue:

- 7-zip

— Google Chrome

— Microsoft Windows

— OpenOftice

13.1.2. MaTrepuaJibHO-TEXHHYECKOE H MIPOrPaMMHOe o0ecredyeHne JJIs1 CAMOCTOSITe IbHON padoThI
Jns camocTosTeNnbHOM paboThl HCTONB3YIOTCA yueOHbIE ayAUTOPUHU (KOMIIbIOTEPHBIE KJIacchl),
PacIOJI0KEHHBIE 10 a/Ipecam:
- 634050, Tomckast o6macTs, r. Tomck, Jlennna mpocnexr, 1. 40, 233 ayn.;
- 634045, Tomckas obnacts, T. Tomck, yi. KpacHoapmeiickas, a. 146, 201 ayx.;
- 634034, Tomckast o6macTh, r. Tomck, Bepmmanna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, T. Tomck, Bepimmanna ynuma, 1. 74, 207 aya.

CocTtaB 060pyI0BaHMS:
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- yueOHasi MmeOerb;

- komnetoTepsl kinacca He Hike [IDBM INTEL Celeron D336 2.81T. - 5 miT.;

- KOMIBIOTEPHI MOJIKIIOUYEeHBI K ceTu «/HTepHeT» U 00eCreynBaroT JOCTYI B AJIEKTPOHHYIO HH-
(dhopManMOHHO-00pa30BaTEIbHYIO CPely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 0OECIICUCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOecredeHre TUCUMIIIMHBI JIS JIMI C OrPAHMYEHHbIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXXKHOCTSMH 370POBbS U MHBAJIHMIAMHU
OCYILECTBIIAETCS C UCIIOIB30BAHUEM CPEIACTB 00ydeHHs OOIIETO U CHEIMAIbHOIO Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYIIEHHSIMH CJIyXa MPEIyCMOTPEHO UCIOIb30BaHHUE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U PYTUX TEXHUUYECKUX CPEACTB MpueMa/mepena-
i yueOHOM nH(pOpMaIuu B JOCTYMHBIX (hopMax, MOOUILHOM CUCTEMBI IIPENoIaBaHus 11 00yJaronIXcs
C MHBAJIMIHOCTBIO, MOPTATUBHON MHIYKIITMOHHOW CUCTEMBI. YdeOHas ayIuTOPHsl, B KOTOPOU 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylIeHUEM cllyxa, 000pylIoBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHUKOH, BHUJEO-
TEXHUKOU, SJIEKTPOHHOMU JOCKOW, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYUYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH [IPETyCMOTPEHO UCIIOJIb30BaHUE B
JCKIIMOHHBIX U y4eOHBIX ayAUTOPHUAX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX 00BEKTOB (HAIIpUMep, TEKCTa
HAa JIOCKE WM CJaif/la Ha 3KpaHe) MPpU MOMOILY BUACOYBETUUHUTENCH 151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX C 0Oy4YaIOLIMMUCS ¢ HAPYLIEHHUSIMH OIIOPHO-ABUIaTeIbHOIO almapara HCIOJb-
3YIOTCS aJIbTepHATHUBHBIEC YCTPOMCTBA BBOAA MH(OPMAIIUU U IpYrHe TEXHUUECKHE CPe/ICTBA IprueMa/miepe-
naun yuyeOHOM MHPOpPMaH B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs UIs JIIOJCH ¢ UHBA-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3y4CHUA
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB M METOANYECKUE PEKOMEH AU
I[JISI OIICHKU CTCIICHU C(i)OpMI/IpOBaHHOCTI/I n ypOBHSI OCBOCHHA SaerﬂJIeHHBIX 3a HHCHHHHHHOﬁ
KOMIIETCHITUI MCTIOJB3YIOTCS OIIEHOYHbBIE MaTepUalibl B COCTABE:

14.1.1. TecToBbIE 3a7aHUA

I Yto Takoe mpoekt?

a) BpEMEHHOE MPEINPUITHE JJIs CO3aHUSI YHUKAJIbHBIX PE3YJIbTaTOB, TPOIYKTOB WU YCIIYT;

0) ympasisieMoe IeJieHalpaBiIeHHOE U3MEHEHNE UCXOIHOTO COCTOSHUS JTFOOOM CHCTEMBI, CBSI3aH-
HOE C ONTUMM3AIMEN 3aTpaT BPEMEHHU U PECYPCOB;

B) 3aMbICe]I, HJIes, HAMEPEHNUE;

T') BCE BapUAHTHI BEPHBI

2 Yrto Takoe PMBOK?

a) METOJ] KOOPJIMHALIMY BBITIOJIHEHUSI KPYIHBIX MPoeKkToB B CIIA;

0) METO/bI TOCTPOCHHUSI CETEBBIX MOJIETIEH, pa3paboTaHHBIE COBETCKUMHU YUCHBIMU;

B) METOJI aHAJIM3a U OIICHKHU MPOTpamm;

T') CBOJI 3HAHUM 110 TPOCKTHOMY YIIPABIIECHHUIO

3 Uro U3 MepedyrclIeHHOTO0 HUXKE MOXKET SBISATHCS OOBEKTOM YIIPABJICHUS B MPOSKTHOM MEHE-
IDKMeHTe?

a) moptdensb MPOEKTOB;

0) mporpamma;

B) CTaJIUU )KU3HEHHOTO ITUKJIa MMPOEKTa

T') BCE BapUAHTHI BEPHBI

4 Yto co0oii mpeacTaBisieT )KU3HEHHBIH IUKI poeKTa’?
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a) JOKYMEHT, PEICTABIISIONINNA XapaKTePUCTUKY OCHOBHBIX ITapaMeTPOB MPOEKTa;

0) MPOMEKYTOK BPEMEHHU MEX1y MOMEHTOM IOSBJICHUSI IPOEKTa U MOMEHTOM €TI0 JINKBUIALINN;

B) COBOKYITHOCTb OTJIEJIbHBIX paboT IO pean3aiiuy MpoeKTa;

T') IEpHOJ MOCTAaBKH MaTepuaIbHbIX PECypCOB

5 Uro coboit mpeacTaBisiior MeTos, Kpurtuueckoro nmytd (CPM) u MeTon OLieHKH U mepecMoTpa
maHoB (PERT)?

a) METO/IbI OLICHKH 3 (PEKTUBHOCTH MTPOEKTOB;

0) METO/BI TUTAHUPOBAHUS MPOEKTOB;

B) METO/IbI OLIEHKH PUCKOB, CBA3aHHBIX C peau3aliell MPOEKTOB;

') METO/Ibl MHUIUAIINH TPOECKTOB

6 UeM OTIHMUAIOTCS CTPETIOYHbIEC AUAarpaMMbl OT AUArpaMM MPEIIeCTBOBAHUS?

a) B CTPEJIOYHOM JuarpaMme CTpelIKaMH MOKa3bIBAIOTCS JIOTHUECKHE CBSI3U MEXy padoTaMmu, a B
JrarpaMMe MpeiecTBOBaHus — caMH paOoThI;

0) B CTPEJIOYHOM IHarpamMme CTpeJIKaMH IMOKa3bIBAIOTCSA PabOThI, a B JUArpaMMe MPEAIIeCTBOBA-
HUSI — JIOTHYECKHE CBSI3U MEXKAY paboTamu;

B) Juarpamma Ipe/iiecTBOBaHUS — 3TO METOJ] TOCTPOEHUS CETEBOM MOJENHU MPOEKTa, a Iuarpam-
Ma TpeJIIecTBOBaHUS — Moaxoxa K noctpoenuto C/IP.

T') CTpEJIOUHbIE JUarpaMmbl OT AUArpaMM MpeAlIeCTBOBAaHUS HUYEM HE OTIMYAIOTCA.

7 YTO U3 MepeurcIeHHOTO HUXKE SBIIIETCS METOJIOM pacueTa paclycaHms.

a) metop kputraeckoro myTH (Critical Path Method, CPM);

0) PERT (Program Evaluation and Review Technique);

B) GERT (Graphical Evaluation and Review Technique);

I') BCE BApUaHTbHI BEPHBI

8 UTo Takoe KPUTUUECKUM MyTh?

a) camast JUIUTEJIbHAS 1IeTI0YKa ONepariyii;

0) camast KOpOTKas IIENoYKa OTepaIlHii;

B) MepHO pabovero BpeMeHH, KOTOPbIii HeOOXOAUM AJISl TOTO, YTOOBI BBITIOJIHUTH PadoTy;

r) Hanbosee ObICTPBIN JOCTHXKCHHSI TICJICH MPOESKTa

9 MeTto 0CBOEHHOTO 00beMa MO3BOJISET ...

a) ONTUMHU3UPOBATh CPOKH BBITTOJIHEHUS IPOEKTA;

0) onpenenuTh OTCTaBaHWE/OMEPEKEHUE X0a peann3auuu padboT 1o rpaduky u nepepacxo/IKo-
HOMMUIO OIOJDKETa MTPOCKTA;

B) ONPEACTUTH MPOJODKUTENIEHOCTD OTACIBHBIX PA0OT MPOEKTA;

I') OCBOUTHh MaKCUMAaJIbHBIH 00beM OFO/DKETHBIX CPEJICTB

10 YUto 13 mepevynciIeHHoro HIKe He OTHOCUTCS K 3TanaM yrpaBJIeHUs

OTKJIOHEHUSMU?

a) yIpaBJIEHUE PUCKAMU;

0) ypaBieHHE IEPCOHATIOM MTPOCKTA;

B) yIpaBJICHUE MPOOIIEMaMU;

T) yIpaBieHHe U3MEHEHUIMU

11 Yo U3 nepeuncieHHOro HUKE He SIBIIETCS IPOLECCOM ynpasieHus puckamu no PMBoK:

a) MJIaHUPOBaHKE YIPABIECHUS PUCKAMU;

0) xKnaccupuKaIys prcKoB;

B) Ka4eCTBEHHBIN aHaH3 (OIIEHKA) PUCKOB;

I') KOJTMYECTBEHHBIN aHAIIU3 PUCKOB;

1) MOHUTOPHUHT ¥ KOHTPOJIb PUCKOB

12 3meHeHune B IPOEKTE — ITO

a) BEPOSATHOCTh WJIM Yrpo3a MOTEPU MPEANPUATHEM YACTH CBOMX PECYpPCOB, MOSIBICHUS TOTOIHH-
TEJIHBIX PACXO0B B PE3YJbTaTe OCYIIECTBICHHS X03IHCTBEHHOM IS TEIbHOCTH;

0) mo0o# (pyHKIIMOHATBHBIN, TEXHUYECKUH WK CBA3aHHBIA ¢ OM3HECOM BOMPOC, KOTOPHIA BOZHUK
B IIPOIIECCE OCYILECTBICHUS MPOEKTa U TpeOyeT oTBeTa

B) HEOMpeAesieHHOE COOBITHE MU YCIIOBUE, HACTYIUICHHE KOTOPOrO MOXKET MUMETh KaK IOJIOXH -
TEJIBHOE, TaK M OTPHUIIATENIbHOE BIMSHUE HA IPOCKT;

r) Moau(UKalKs paHee COTIaCOBaHHbBIX MPOIYKTOB U YCIIYT, CPOKOB MCIIOJIHEHUSI U CTOUMOCTH pa-
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00T, yIIpaBIEHYECKUX U TEXHOIOTUYECKUX MPOIIECCOB

13 Yto u3 nepeunciennoro Huwxke HE oTHOCHTCS K cucTeMaMm yripaBlieHUS! TPOEKTamMu?

a) Project Expert;

6) OpenPlan Professional;

B) Spider Project Professional;

r) SureTrack Project Manager

14 Kak Ha3bIBaeTCs MpOIIeypa, MOCPEACTBOM KOTOPOM TPEThsl CTOPOHA JTAeT MUCHhbMEHHYIO rapaH-
THUIO, YTO MPOYKIIHS, MIPOLIECC WIH YCIIyTa COOTBETCTBYIOT 3aJaHHBIM TPEOOBaHUSIM?

a) CTaHAapTU3ALINS;

0) cepruduxanus;

B) KOOIlEepaIusi;

') KOHIICHTpAIIs,

1) TuBepcu(UKaIms

15 B cocraBe Microsoft Office Project 2007 maketrom st mpodeCCHOHATBLHOTO YIIPaBICHUS
MPOEKTaMU JTF0O0H CII0)KHOCTH Ha JTF00OOM YPOBHE YIIPABICHUS SBIISICTCS:

a) MS Office Project Professional;

6) MS Office Project Standart;

B) MS Office Project Business;

r) MS Office Project Home

16 Ananu3 coctosiHUS M oOecrieueHue kadecTra B mpoekte HE Bkitowaer ...

a) KOHTPOJIb Ka4eCTBa B IIPOCKTE;

0) mporiecc MPOBEPKU COOTBETCTBUS MMEIOIIMXCS PE3YIbTaTOB KOHTPOJSI KauecTBa CYIIECTBYIO-
MM TPEOOBaHUSM;

B) (hOpMHpPOBaHUE CIIHCKA OTKIOHEHUH;

T') onpeiesieHne HeOOXOAUMBIX KOPPEKTHPYIOIIUX NeHCTBUI TT0 00ECIIEYSHUIO0 Ka4eCTBA B POCKTE

17 Opranu3zanus ¥ OCyIIECTBICHHE KOHTPOJISI KAUE€CTBA B MPOEKTE BKIIFOYAET

a) MPOIIECC MPOBEPKH COOTBETCTBUSI MMEIOIIUXCS PE3YIBTATOB KOHTPOJIS Ka4eCcTBa CYIIECTBYIO-
UM TPeOOBaHUSIM;

0) KOHTPOJTb KaueCTBa B POEKTE, JOPMHUPOBAHUE OTUETOB ISl OLIEHKU BHITIOJTHEHHS KaueCTBa,

B) (hOpMHpPOBaHUE CIIUCKA OTKIOHEHUH;

T') omnpeiesieHne HeOOXOAUMBIX KOPPEKTHPYIOIIUX NeHCTBUI TI0 00ECIIEYeHUIO0 Ka4eCTBA B POCKTE

18 UTo U3 mepeyrcieHHOr0 OTHOCUTCS K METOJaM M MHCTPYMEHTAaM KOHTPOJIA KaueCcTBa MPOEKTA?

a) IPOBEPKH;

0) nuarpammsr [Tapero;

B) aHAIIM3a TUHAMHYECKUX PSI/IOB;

T') KOpPEeLHOHHO-PETPECCUOHHBIN aHAIIN3;

1) BCE BApUaHTHI BEPHBI

19 C xaxo¥ 1esbto MPOBOAUTCS ayaUT MPOeKTa?

a) ISl KOHTPOJISl UCTIOTHEHUSI KOPTIOPATUBHBIX MPOIIEYp YIPABICHUS IPOSKTOM U MPaBUIHBHOCTH
o(opMIIeHUsI JOKYMEHTOB MIPOEKTA;

0) s ompeneneHuss HEOOXOMUMBIX KOPPEKTUPYIOIIUX JEHCTBUH MO 00ECHeueHHI0 KayecTBa B
MIPOEKTE;

B) JUTS TIPEIOCTABJICHUSI PYKOBOJICTBY KOMIIAHUH OTIEPATHBHOW MHTETPHPOBAHHON MH(OpMALIUU O
peanu3aiuu MpoeKTa;

I') BCE BApUAHTHI BEPHBI

20 B yeM cOCTOMT MHCTUTYLIMOHAIBHOE HAIIPABJICHUE SKCIIEPTU3BI MPOEKTA?

a) paccMaTpuBaeT MPOEKT C TOYKH 3PEHUS PEIICHUS COIMAIbHBIX BOMPOCOB B PETHOHE (3aHs-
TOCTbh, 3apaboTHAas IJ1aTa paOOTHUKOB, OXpaHa TPy/a);

0) OIICHHBAET COOTBETCTBUE PEIICHHUIA MO MPOCKTY JACUCTBYIOIIEMY 3aKOHOIATEILCTBY CTPAHBL;

B) JIa€T OLIEHKY MPOEKTa CO CTOPOHBI A(P(HEKTUBHOCTH WHBECTHUIINH, UX (HOPMHUPOBAHUS VIS pea-
JU3aIUU TIPOEKTA M UCIIOJIb30BAHUS B HEM;

') aHAJIU3UPYET BCE CTOPOHBI U 0COOEHHOCTH d(H(PEKTUBHOCTH MTPOCKTA

14.1.2. 3auér
[TpuBeneHsl MPUMEPHI TUIIOBBIX 3aJaHUI U3 OaHKAa KOHTPOJIBHBIX TECTOB, COCTABJICHHBIX IO MPOIi-
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JEHHBIM pa3/eyaM JUCIUTUIHHBIL:

1 Vkaxkure OTIMUUTENbHBIE 0COOEHHOCTH MPOEKTOB OT ONEPALMOHHOMN JEATEIbHOCTH MO MpU3HA-
KY «IPOAYKTHI U YCITYTH»:

a) B MPOEKTaX MPOAYKTHI U YCIYTH YHUKAIIbHBIE, B OTIEpAIlUsIX — CTAHJapPTHBIE

0) B MPOEKTaxX MPOAYKTHI U YCIYTH CTAHJAPTHBIC, B OTICPAIIUIX — YHUKAIBHBIC

B) B OIlEpalMsiX MPOIYKTHI U YCIYTH MOTYT OBbITh KaK CTaHJAPTHBIE, TAK U YHUKaJIbHbBIC, B MPOCK-
Tax, TOJIBKO CTaHIApTHBIC

2 VKaXuTe OTIIMYUTEIbHbIE 0COOEHHOCTH MPOEKTOB OT ONEPALMOHHOMN NEATEIBHOCTH MO MpU3HA-
Ky «OTpaHHYEHHOCTH BO BPEMEHI»:!

a) MMPOEKTHl UMEIOT J1aTy Hayasla v AaTy OKOHYaHMsI, OTIepalliy 5k€ HEMPEPBIBHbI

0) omeparuu UMEIOT JaTy Havyalla ¥ 1aTy OKOHYAHUS, IPOEKTHI KE HETIPEPHIBHBI

B) M MPOEKTHI U ONEpalvK B 003aTeIHHOM MOPSAKE UMEIOT JaTy Havyajia U 1aTy OKOHYaHUs

3 IIporpamMma — 3T0:

a) LeJIeHaIlpaBlIEHHOE, OrPaHUYEHHOE BO BPEMEHU MEpONpHUATHE, HANpPaBICHHOE Ha CO3/1aHUE
MPOAYKTa WIH yCIYTH

0) COBOKYIMTHOCTh B3aMMOCBSI3aHHBIX MPOEKTOB M PA3JTUYHBIX MEPOTNPUITHH, OOBEIMHEHHBIX 00-
IIeH eNTBI0 ¥ YCIOBUSIMU X BBITTOJIHECHHS

B) BPEMEHHOE NPEANpUsiTHE, MpeAHa3HAYeHHOE VI CO3AaHNs YHUKAIbHBIX POIYKTOB, YCIYT WIN
pe3yJIbTaToB

4 Pa3znuyaroT cIeayroue KIacchl IporpaMm:

a) MOHOTIPOEKT U METarpOeKT

0) MOHOTIPOGKT W MYJIbTUIIPOCKT

B) MYJIBTUIIPOEKT U METAIPOEKT

5 K rpynne crangapToB, IPUMEHUMBIX K OTAEIbHBIM 00BEKTaM YIPaBIICHUSI OTHOCST:

a) ISO 10006:2003. Cuctembl MEHEIXKMEHTA KauecTBa. PykoBoadilne yKka3aHus 110 MEHEHKMEHTY
Ka4yecTBa MPOEKTOB

0) PMI. A Guide to the Project Management Body of Knowledge. (PMBOK Guide). PykoBoacto
K CBOJIy 3HaHHI 10 YIIPABJICHUIO TPOEKTAMHU

B) MexayHapoaHsle TpeOoBaHMs K KoMIieTeHInu crienuanucTtoB o YII (ICB)

r) PykoBOACTBO MO pa3BUTHIO KOMITETCHIIMK MeHemkepa npoekra (Project Manager Competency
Development Framework), paspaborannoe PMI nHa 6a3e ctpykrypsl u npoueccoB PMBOK Guide

6 K rpymnme cTannapToB, ONpeaeNsiomux TpedoBaHus K KBaTU(pUKAUN YUaCTHUKOB YIPaBICHUS
MPOEKTaMH OTHOCSIT:

a) PMI. A Guide to the Project Management Body of Knowledge. (PMBOK Guide). PykoBoactso
K CBOJY 3HAHMIA MO YIPaBICHHUIO IPOEKTaMHU

0) PykoBozicTBO 10 pa3BUTHIO KOMIETEHIIMN MeHemkepa npoekTa (Project Manager Competency
Development Framework), paspaborannoe PMI Ha 6a3e ctpykrypsl u npoueccoB PMBOK Guide

B) MexnyHapoaabie TpeboBaHus K KomneTeHIuu crenuanuctoB o YII (ICB)

r) MexxayHapoaabie TpeOoBaHUs K KOMIIETeHIIMH MeHekepoB mpoektoB COBHET

7 K rpyrmme ctaHAapToB, IPUMEHUMBIX K CUCTEME YIPABIICHUS TPOEKTaMU OpraHU3alluu B LIEJIOM,
MO3BOJISIOIIUX OIICHUTh YPOBEHb 3PEJIOCTH OpPraHU3alMOHHON CHCTEMBl MPOEKTHOTO MEHEIKMEHTA, OT-
HOCSIT:

a) ISO 10006:2003. Cuctembl MEHEIXKMEHTA KauecTBa. PykoBoadilne yKka3aHus 110 MEHEHKMEHTY
Ka4yecTBa MPOEKTOB

6) P2M (Program and Project Management for Innovation of Enterprises)

B)OPM3® (Organizational Project Management Maturity Model), paspadoTanusiii PMI

r) MexxayHapoaabie TpeOoBaHUs K KOMIIETeHIIMH MeHekepoB mpoektoB COBHET

8 TpoiicTBEHHass OTPAaHUYECHHOCTh ONMCHIBACT:

a) OayaHC MEXly COJIepKAHUEM MPOEKTa, CTOMMOCTHIO, BPEMEHEM M KaueCTBOM

0) 6anaHc Mexy CoAepKaHUEM MPOEKTA, KOTMUECTBEHHBIMU OLIEHKAMHU U PECYPCHOM COCTaBIISIO-
e

B) OalaHc MEXIy JJIUTENbHOCTHIO MPOEKTA, €r0 YEJIOBEUECKUMHU PECypcaMi U KaueCTBOM IPOU3-
BOJIMIMOTO MPOAYKTa

9 3aka3uuK B MPOEKTE:
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a) BBIIIOJIHAET MPOEKT COITIACHO YTBEP)KJIEHHOMY IJIaHY

0) ompenenseT 1eidb U OTPAaHNYCHHSI POEKTa, a TAKXKe ero ((MHAHCHPOBAaHUE

B) HECET OTBETCTBEHHOCTD 32 IOCTAHOBKY U aKTYaJIbHOCTb LIENEH U IPUOPUTETOB

10 UcnonHuTENb B IPOEKTE:

a) BBIIIOJIHAET MPOEKT COITIACHO YTBEP)KJIEHHOMY IIaHY

0) ompenenseT 1eilb U OTPAaHNYCHHSI POEKTa, a TAKXKe ero ((MHAHCHPOBAaHUE

B) HECET OTBETCTBEHHOCTD 32 IOCTAHOBKY U aKTYaJIbHOCTb LIENEH U IPUOPUTETOB

11 Metonomorust PMI:

a) chopmynupoBana B Buze cranaapra PMBOK, 6a3upyeTcst Ha KOHLIETIIIUH yIPaBJIeHUs MPOeK-
TaMU 4epe3 IPyMIly CTaHAapTHBIX IPOLECCOB

0) pa3pabarsiBajach U OTTAYMBANIACh C TEM, YTOObI B JTI0OOM MPOEKTE ObUT rapaHTHPOBAH yCIeX —
LIEJIN KIIMEHTA JOCTUTHYTHI B OTOBOPEHHBIN CPOK, B paMKaX OMNPEAEICHHOro 0I0/KeTa U ¢ He0OXOAUMBIM
KauyecTBOM. J[J1s peanu3anuu pa3HbIX THUIOB MIPOEKTOB UCHOJIB3YETCS HA0OP Pa3INUHBIX MPOLEYp, JOKY-
MEHTOB M TEXHOJOI'M, Hanboee NOAXOAAIMX ISl KOHKPETHOTO TUIIa IPOEKTa

B) IOMOTaeT MEHEIKEPAM IIPOEKTOB YCHEIIHO PYKOBOAUTH IPOEKTaMU BCEX BUAOB U IpeaIaraet
MOIIArOBBIM MOJIX0J, HAYMHAIOIIMICS ¢ MPOCTEHIINX BEIIEH M 3aKaHYMBAIOLIUICS HACTOIBKO M3OIIPEH-
HBIMU TMPUEMaMHU, HACKOJIBKO 3TO MOXET MOTPeOOBaThCs Al KOHKPETHOTO MPOEKTa, BKIIOYAs MAOIOHBI
JIOKYMEHTOB

r) 6azupyercs B OpPUEHTHUPOBAHHOCTH HE HAa MPOAYKT WM MPOLECCHI, a Ha YIyUYIIeHUE OpraHu3a -
LMY B PE3yIbTATE BBINOJIHEHUSA IPOEKTOB. IHBIMM CIIOBaMM, METOIOJIOTUS OIIMCBIBAET, KaK MCIIOJIb30BATh
MIOJIyYEHHBIH B PE3YJIbTATE BBIIIOJHEHHS IPOEKTOB OIBIT AJIS1 Pa3BUTHS KOMIIAHUU

12 Metonomnorus IW URM (Unique Reliable Method):

a) chopmynupoBana B Buze cranaapra PMBOK, 6a3upyeTcsi Ha KOHLIETIIIUH yIPaBJIECHUs MPOEK-
TaMU 4epe3 IPyMIly CTaHAapTHBIX IPOLECCOB

0) pa3pabarsiBajach U OTTAYMBANIACH C TEM, YTOObI B JII0OOM MPOEKTE ObUT rapaHTHPOBAH yCIeX —
LIEJIU KIIMEHTA JOCTUTHYTHI B OTOBOPEHHBIN CPOK, B paMKaX OMNPEAEICHHOro OI0/KeTa U ¢ He0OXOAUMBIM
KauyecTBOM. J[J1s1 peanu3anuu pa3HbIX THUIOB MIPOEKTOB UCHOJIB3YETCS HA0OOP Pa3IUUHBIX MPOLEYp, JOKY-
MEHTOB M TEXHOJOI'M, Hanboee NOAXOAAIMX ISl KOHKPETHOTO TUIIa IPOEKTa

B) IIOMOTaeT MEHEKEPAM IIPOEKTOB YCHEIIHO PYKOBOAUTH IPOEKTaMU BCEX BUAOB U IpeAIaraet
MOIIArOBBIM MOJX0J,, HAUMHAIOIIMICSA ¢ MPOCTEHIINX BEIIEH M 3aKaHYMBAIOLIUICS HACTOIBKO W3OLIPEH-
HBIMU TPUEMaMHU, HACKOJIBKO 3TO MOXET MOTPeOOBaThCs JJIsi KOHKPETHOTO MPOEKTa, BKIIIOYAs MAOIOHBI
JIOKYMEHTOB

r) 6azupyercs B OpPUEHTHUPOBAHHOCTH HE HAa MPOAYKT WM MPOLECCHI, a Ha YIyUYIIeHUE OpraHu3a -
LMY B PE3yIbTATE BBINOJIHECHUA NNPOEKTOB. IHBIMM CII0BaMM, METOIOJIOTUS OIIMCBIBAET, KaK MCIIOJIb30BATh
MIOJyYEHHBIH B PE3YJIbTATE BBHIIIOJHEHHS IPOEKTOB OIBIT JJISl Pa3BUTHS KOMIIAHUU

13 Ilpouecc ynpasnenusa npoektamu TenStep:

a) chopmynupoBana B Buze cranaapra PMBOK, 6a3upyeTcst Ha KOHLETIIIUHN yIpaBJIeHUs MPOeK-
TaMU 4epe3 IPyMIly CTaHAapTHBIX IIPOLIECCOB

0) pa3pabarsiBajach U OTTAYMBAIACH C TEM, YTOObI B JTI0OOM MPOEKTE ObUT rapaHTHPOBAH yCIeX —
LIEJI KIIMEHTa JOCTUTHYTHI B OTOBOPEHHBIN CPOK, B paMKaX OMNPEAEICHHOro OI0/KeTa U ¢ He0OXOAUMBIM
KauyecTBOM. J[J1s1 peanu3anuu pa3HbIX THUIOB MIPOEKTOB UCHOJIB3YETCS HA0OP Pa3IMUHBIX MPOLEYp, JOKY-
MEHTOB M TEXHOJIOI'MA, Hanboee NOAXOAAIMX ISl KOHKPETHOTO TUIIa IPOEKTa

B) IOMOTaeT MEHEIKEPAM IIPOEKTOB YCHEIIHO PYKOBOAUTH IPOEKTaMU BCEX BUAOB U INpEAIaraet
MOIIArOBBIM MOJX0J, HAUMHAIOIIMICS ¢ MPOCTEHIINX BEIIEH M 3aKaHYMBAIOLIUICS HACTOIBKO M3OIIPEH-
HBIMU TPUEMaMHU, HACKOJIBKO 3TO MOXET MOTPeOOBaThCs Al KOHKPETHOTO MPOEKTa, BKIIOYAs MAOIOHBI
JIOKYMEHTOB

r) 6azupyercs B OpPUEHTHUPOBAHHOCTU HE Ha MPOAYKT WM MPOLECCHI, a Ha YIyUYIIeHUE OpraHu3a -
LMY B PE3yIbTATE BBINOJIHECHUSA NPOEKTOB. IHBIMM CIIOBaMM, METOIOJIOTUS OIIMCBIBAET, KaK MCIIOJIb30BATh
IIOJIyYEHHBIH B PE3YJIbTATE BBIIIOJHEHHS IPOEKTOB OIBIT AJIS1 Pa3BUTHS KOMIIAHUU

14 Metononorusa P2M:

a) chopmynupoBana B Buze cranaapra PMBOK, 6a3upyeTcst Ha KOHLETIIUHN yIpaBIeHUs MPOeK-
TaMU 4epe3 IPyMIly CTaHAapTHBIX IPOLECCOB

0) pa3pabarsiBajach U OTTAYMBAIACH C TEM, YTOObI B JII0OOM MPOEKTE ObUT rapaHTUPOBAH yCIeX —
LIEJI KIIMEHTA JOCTUTHYTHI B OTOBOPEHHBIN CPOK, B paMKaX OMNPEAEICHHOro OI0/KeTa U ¢ He0OXOAUMBIM
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KadecTBOM. /{7151 peanu3anuu pa3HbIX TUIIOB MIPOEKTOB UCTIOIB3YeTCsS HA0Op Pa3IMUHBIX MPOIEAYD, TOKY-
MEHTOB U TEXHOJIOTUH, HanOoJee MOAXOASIINX JIIsl KOHKPETHOTO TUIIAa TPOEKTa

B) MOMOTAaeT MEHE/KEPaM MPOEKTOB YCIEIIHO PYKOBOJAUTH MPOEKTaMU BCEX BUAOB U IMpeajiaraet
MOIIArOBBIM MOJX0J, HAYMHAIOIIMICSA ¢ MPOCTEHIINX BEIIEH M 3aKaHYMBAIOLIUICS HACTOIBKO M3OIIPEH-
HBIMH TIPUEMaMH, HACKOJIBKO 3TO MOXET MOTPEOOBATHCS JJIsi KOHKPETHOTO MPOEKTa, BKIIIOYAs MIAOIOHBI
JIOKYMEHTOB

r) 6a3upyercsi B OPUCHTHPOBAHHOCTH HE HA MPOAYKT HIIM MPOIIECCH, a Ha yIYYIIEHHE OpraHu3a-
[IUU B PE3yJbTaTe BBIMOJIHEHUS MPOEKTOB. IHBIMU CIIOBaMH, METO/IOJIOTHSI OIIMCHIBAET, KaK MCIIOIb30BATh
MOJTyYEHHBIN B PE3yIbTATe BBHITTOTHEHHS MPOCSKTOB OBIT /ISl PAa3BUTHS KOMIIAHUH

15 YnpaBnenue narerpanueit npoekra Ha ocHoe PMI:

a) o0acTh 3HAHMIA, BKITFOYAIONIAs B paMKax TPYIII MPOIECCOB Pa3IUYHbBIC HIEMEHTHI YIIPABICHUS
MIPOEKTaMHU

0) BKITIIOYAET MPOIIECCHI YIIPABJICHUS IO BPEMEHHBIM MMapamMeTpaM At GOpMUPOBAHUS KalleHIap-
HOTO IJIaHa MPOEKTa B LESIX COOTIOIEHUS] CPOKOB

B) HAIIEJICHO Ha YCIEIIHOE OCBOCHHE €ro OIOPKEeTa, MOCIEI0BATEIbHO PeaTn3yloliee MpoIecChl
IUTAHUPOBAHUS, Pa3pabOTKKU U KOHTPOJIS 3aTpaT

') OXBaThIBACT UACHTU(DHUKAIINIO PUCKOB, pa3padOTKy KapT PUCKOB U COCTABJICHUE IIJIaHA PEarupo-
BaHUs Ha HUX

16 Yo Takoe MeTOJ KPUTUYECKOTO IIyTH?

a) camas JUIMTEeNIbHAsl LIETI0UKa OTeparuii;

0) camasi KOpOTKast [[EMOYKa OTIePAIIHiA;

B) TIEpHoJ] pabodero BpeMeH!, KOTOPhIA HEOOXOAUM JIJIsl TOTO, YTOOBI BHITIOJTHUTH PadoTYy;

) HauOoJee OBICTPBINA JOCTHKEHHUS IIeNIeH MPOeKTa

17 Metox 0cBOEHHOI0 00beMa ITO3BOJIET ...

a) ONTUMHU3UPOBATH CPOKU BBITTOJIHEHUS TIPOEKTA;

0) ompeneauTh OTCTaBaHKE/OMEPEKEHUE XOIa pealn3aiui padoT mo rpaduKy U nepepacxol/IKo-
HOMHUIO OIOJDKETa MPOCKTA;

B) OIPENEIUTh MPOJOKUTEIBHOCTD OTACNIBHBIX PabOT MPOEKTa;

T') OCBOUTHh MaKCUMaTbHBIN 00hEM OIOKETHBIX CPENICTB

18 Kak Ha3zpIBaeTcs Mpoleaypa, mocpeicTBOM KOTOPO TPEThsS CTOPOHA TAE€T MUChbMEHHYIO TapaH-
THUIO, YTO MPOYKITHS, MPOIIECC WK YCIIyTa COOTBETCTBYIOT 3aJaHHBIM TPEOOBaHHSIM?

a) CTaH apTU3AIINS;

0) cepTuduKanmus;

B) KOOTIEpaIus;

') KOHIEHTpaus

19 Yro Takoe PMBOK?

a) METOJl KOOPJMHALIMY BHIIIOJIHEHUSI KPYIHbIX TPoeKToB B CIIIA;

0) METOIBI TOCTPOCHHSI CETEBBIX MOJIETIEH, pa3paboTaHHBIE COBETCKUMHU YUCHBIMU;

B) METOJI aHAJIM3a U OIICHKHU IPOTPamMM;

T') CBOJI 3HAHUM IO MPOEKTHOMY YIIPABJICHHUIO

20 B cocraBe Microsoft Office Project 2007 makerom i mpogeCCHOHATBFHOTO YIpPaBICHUS
MIPOEKTaMH JTF000M CII0)KHOCTH Ha JT0OOM YPOBHE YIPaBICHUS SIBIISIETCS:

a) MS Office Project Professional,

6) MS Office Project Standart;

B) MS Office Project Business;

r) MS Office Project Home

14.1.3. TeMmbl KOHTPOJILHBIX padoT

"Metoapl ynpasiieHus npoexkramu”

1 YnpaBnenue cpokamu npoekra Ha ocHoBe PMI:

a) HaIpaBJICHO Ha YIOBJIETBOPEHUE TPEOOBAaHUI 1O KaueCTBY KaK MPOIYKTa, TaK U MPOEKTa. YuHu-
ThIBaeT TpeboBaHusi Mex1yHapoaHOW opranu3auuu no crangaprusauuu (ISO), a Takke aBropckue u 00-
I1€ MOJIENH

0) BKJIIOYAET MPOILECCHI YIIPABICHUS 10 BPEMEHHBIM MapamMeTpaM AJisi GOpMUpPOBaHUS KalleHJap-
HOTO TIJIaHa MTPOEKTa B LIEJSIX COOIOICHUS CPOKOB
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B) HAIIEJICHO Ha YCIEIIHOE OCBOCHHE €ro OIOPKEeTa, MOCIEI0BATEIbHO PeaTn3yloliee MpoIecChl
IUTAHUPOBAHUS, Pa3pabOTKHU U KOHTPOJIS 3aTpaT

I') COCTOMT B CBOCBPEMEHHOM M JJOCTOBEPHOM cOOpe, paclpesielieHu, XpaHeHHH U UCTIOJIb30Ba-
HUSl THPOPMAIIMH JIsI BCEX YYACTHUKOB, BXOJSIIMX B KOMaHAY B COOTBETCTBHH C UX POJISIMU B IIPOEKTE

2 VYrpaBiieHHE CTOUMOCTBIO IIPOEKTa Ha 0cHOBE PMI:

a) HAIleJICHO Ha YCIIEHTHOE OCBOEHHE ero OIopKeTa, MOCIeI0BaTeNIbHO Peaiu3yIollee MpoIecChl
TUTAHUPOBAHHUS, Pa3pabOTKH U KOHTPOJIIS 3aTpar

0) HaIpaBJIeHO Ha YAOBJIETBOPEHHUE TPEOOBAHUI MO KAUECTBY KaK MPOJYKTa, TaK U MPOEKTa. Y-
ThIBaeT TpeboBaHus MexayHapoaHoi oprannzanuu no crangapruzanuu (ISO), a Taxke aBTopckue u 00-
1€ MOJIENH

B) COCTOUT B CBOCBPEMEHHOM M JOCTOBEPHOM cOOpe, pacrpeesieHuH, XpaHeHUH U UCIOJIb30Ba-
HUSl HTHPOPMAIIMH ISl BCEX YYACTHUKOB, BXOJSIIIMX B KOMaHAY B COOTBETCTBHH C UX POJISIMU B IIPOEKTE

I') OXBaThIBa€T UICHTH(PHKALINIO PHCKOB, pa3padOTKy KapT PUCKOB M COCTaBIICHHE IIJIaHA Pearupo-
BaHUS Ha HUX

3 YnpaBnenue puckamu nmpoekrta Ha ocHoBe PMI:

a) OXBaThIBAET UIACHTU(PHUKAIINIO PUCKOB, pa3pabOTKy KapT PUCKOB U COCTABIIEHUE TJIaHA pearupo-
BaHUs Ha HUX

0) BKIIIOYAET MPOIIECCHl YIIPABICHUS 10 BPEMEHHBIM MMapameTpaM At GOpMUPOBaHUS KalleHIap-
HOTO TIJIaHa MPOEKTa B LIEJSIX COOIOICHHUS CPOKOB

B) HAIIEJICHO Ha YCIIEIIHOE OCBOEHHE €ro OIoKeTa, MOCIEI0BaTEeIbHO peaJn3yollee Mpolecchl
TUTAHUPOBAHHUS, Pa3pabOTKH U KOHTPOJIS 3aTpar

) 00acTh 3HAHMM, BKJIIOYAIONIAasi B paMKax TIPYIII MPOLIECCOB Pa3IUYHbIE AIEMEHThI YIIPaBICHUS
POCKTaMH

4 YnpaBiieHHE Ka4eCTBOM MpoeKTa Ha ocHoBe PMI:

a) HaIpaBJICHO Ha YIOBJIETBOPEHUE TPEOOBAaHMII MO KaueCTBY KaK MPOIYKTa, TaK U MPOEKTa. Y UHu-
ThIBaeT TpeboBanus MexayHapogHow opranu3anuu no crannaptuzanuu (ISO), a Taxke aBTOpCKHUE U 00-
I1€ MOJIENH

0) COCTOMT B CBOEBPEMEHHOM M JOCTOBEPHOM COOpE, pacmlpeeieHIH, XpaHEHUH U UCITOJIb30Ba-
HUSI THPOPMAIIUH JUTSI BCEX YYACTHHKOB, BXOSIINX B KOMAaHIY B COOTBETCTBHH C UX POJISIMU B TIPOEKTE

B) OXBaTbIBaeT UJICHTU(HUKAIIMIO PUCKOB, pPa3pabOTKy KapT PUCKOB U COCTaBJICHUE IJIaHA pearupo-
BaHUs Ha HUX

') HalleJIEHO Ha YCIEUTHOE OCBOEHHUE ero OIopKeTa, MOCIeA0BaTeNIbHO PEau3yIoliee MpOoIecChl
TUTAHUPOBAHHUS, Pa3pabOTKH U KOHTPOJIS 3aTpar

5 VnpaBneHue KOMMYHUKAUSIMU TPOEKTa Ha ocHOBe PMI:

a) COCTOMT B CBOCBPEMEHHOM U JOCTOBEPHOM cOOpE, pacrpeielieHNH, XpaHeHUH U HCIIOIb30Ba-
HUSl HTHPOPMAIIMH [Tl BCEX YYACTHUKOB, BXOJSIIMX B KOMaHAY B COOTBETCTBHH C UX POJISIMU B IIPOEKTE

0) BKITIIOYAET MPOIIECCHI YIIPABICHUS IO BPEMEHHBIM MapamMeTpaM At GOpMUPOBAHUS KalleHIap-
HOTO IJIaHa MPOEKTa B LESIX COOTIOIEHUS] CPOKOB

B) 00JIaCTh 3HAHMH, BKIIOYAIOIIAs B paMKaX IPYIII MPOLECCOB pa3IMYHbIE JIEMEHTHI YIPaBICHUS
MIPOEKTaMHU

I') OXBaThIBa€T UICHTH(PHKALINIO PHUCKOB, pa3padOTKy KapT PUCKOB M COCTaBIICHHE IIJIaHA Pearupo-
BaHUs Ha HUX

6 IIpoekr 370!

a) 3aMbICeJ, UJies, HAMEpPEHUE;

0) BpeMeHHOE NPEANPHUITHE TSl CO3AaHUS YHUKAIBHBIX PE3yIbTaToOB, IPOAYKTOB WU YCIIYT;

B) YIIpaBJiiieMoe IleJIeHAaNpaBIeHHOEe N3MEHEHUE HCXOAHOTO COCTOSHUS JIF0OON CHCTEMBI, CBS3aH-
HOE C ONTHMHU3ALKUEHN 3aTpaT BpEeMEHH U PECypCOB;

') BCE BapUAHThI BEPHBI

7 )KN3HEHHBIN LIUKII IPOEKTA - 3TO

a) MPOMEXYTOK BPEMEHU MEX1y MOMEHTOM MOSBICHUS MPOEKTa 1 MOMEHTOM €T0 JIMKBUAAIINH;

0) JOKyMEHT, MPEACTABISAIOMINN XapaKTEPUCTUKY OCHOBHBIX NTaPAMETPOB MPOEKTA;

B) MEpUOJI IOCTaBKU MaTe€pHAIIbHBIX PECYPCOB;

') COBOKYITHOCTb OTAEIBHBIX PadOT MO peaan3aluu IpoeKTa

8 K kakoif rpyrmrme MeTo/I0B OTHOCSTCSI METOJI OLIEHKH U IEPECMOTPa IJIIAHOB U METOJ KPUTHYECKO-
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ro mytu?

a) METO/Ibl OLIEHKH PHUCKOB, CBSI3aHHBIX C pealn3alueil IpoeKToB;

0) MeToIbl UHULIUAIH [TPOEKTOB;

B) METOJIbI OIIEHKH 3(PPEKTUBHOCTH MPOEKTOB;

T') METO/IbI TUTAHUPOBAHUS IPOCKTOB

9 Yto nmoHUMaeTCs 01 USMEHEHHUEM B MPOEKTE?

a) mo00# (YHKIIMOHAIBHBIN, TEXHUUECKUN WIINM CBA3aHHBINA ¢ OM3HECOM BOIPOC, KOTOPBIA BO3HUK
B IIPOLIECCE OCYILECTBICHUS NPOEKTa U TpeOyeT oTBeTa

0) BEpOSATHOCTh WM YIpo3a MOTEPH MPEANPHUITHEM YaCTH CBOMX PECYPCOB, MOSBICHUS JIOTIOTHH -
TEJIBHBIX PACXOZI0B B pE3yJbTaTe OCYIIECTBICHHS X031HCTBEHHOU JESTEIbHOCTH;

B) MOJHM(]UKALUs paHee COITACOBAHHBIX MPOIYKTOB U YCIYT, CPOKOB HCIOJIHEHUS U CTOUMOCTHU
paloT, yIIpaBIeHUYECKUX U TEXHOJIOTUYECKHX IPOLIECCOB;

I') HEONpEAEICHHOE COOBITHE WM YCIOBHE, HACTYIUIEHHE KOTOPOTO MOXET MUMETh KaK IOJIOXKH-
TEJIBHOE, TaK M OTPULATEIIEHOE BIMSHUE HA IPOEKT

10 K uHCTpyMEHTaM U METOAAM KOHTPOJISl KAUeCTBA IPOEKTA OTHOCUTCSL:

a) KOpPEJSILIMOHHO-PErPECCUOHHBII aHaIN3;

0) IpoBepKH;

B) aHAIM3a JUHAMUYECKHX PAIOB;

r) nuarpammsl [lapero;

1) BCE BapUaHThI BEPHBI

14.1.4. MeToau4ecKkue peKoMeHIaluu

Y4eOHbIil MaTepuall u3naraeTcsi B popme, MPEArnonararneil caMoCTOsSTeIbHOE MBIIUICHHE CTY-
JIEHTOB, camooOpa3oBanue. [Ipu 3ToM camocTosiTeNibHAs paboTa CTYACHTOB UTPAET PELIAOUIYI0 POJib B
X0J1€ BCEro y4eOHOro Ipoiecca.

HauaTth M3yuyeHue MUCHUILIMHBI HEOOXOIUMO CO 3HAKOMCTBAa ¢ pabouell mporpaMMoii, CIIUCKOM
y4e0HO-METOJMYECKOro U mporpammHoro obecrneueHus. CamocrositenbHas padoTa CTyJeHTa BKIIOYAET
paboTy ¢ yueOHBIMU MaTepHUajaMu, BBHIIOJHEHHE KOHTPOJIbHBIX MEPOIPHUITHH, IPEIyCMOTPEHHBIX yueO-
HBIM IIJIaHOM.

B mpouecce nzydeHus AUCUMILIMHBI Ui JTYYIIEr0 OCBOCHUS MaTepuana HeoOXOIUMO PEryisipHO
oOpalarbCcsi K peKOMEHyeMOH JIUTepaType U UCTOUHMKAM, YKa3aHHBIM B y4eOHBIX MaTepuaiax; MoJib30-
BaThCsl yepe3 KaOWHET CTYJIeHTa Ha caiiTe YHHBepcuTeTa 00pa30BaTelIbHBIMH pPECypcamMu 3JIEKTPOHHO-
OMOIMOTEeYHON CHUCTEMBI, a TaKXe OOIIEJAOCTYMHBIMH HHTEPHET-IOPTAIaMH, COACPKAIIMMHU HaydyHO-
MOMYJISIPHBIC U CHEIUAIM3UPOBAHHBIC MAaTEPUAIIbI, MOCBSILEHHBIE PA3JIMUYHbIM acleKTaM y4eOHO# auciu-
IIJIMHBI.

IIpu caMOCTOATEIEHOM U3YYEHUH TEM CIEAYWTE PEKOMEHIaLUSIM:

- YTCHHUC WJINW NPOCMOTp MaTCpuajia H€06XOI[I/IMO OCYHCCTBIIATh MCJICHHO, BBIACIIASA OCHOBHBIC
UJIEU; Ha OCHOBAHMH U3YYEHHOI'O COCTABUTH T€3UChl. OCBOMB MaTepHal, MOIbITATbCSI COOTHECTH TEOPHUIO
C IpUMEpPaMH U3 MPAKTUKH;

- €CJIM B TEKCTE BCTPEYAOTCS TEPMUHBI, CIEAYET BBIACHUTh MX 3HAUYECHHUE ISl TOHUMAHUS Jajb-
HEWILIEro MaTepuana;

- He00XOIMMO OCMBICITUBATh MPOYUTAHHOE M U3YYEHHOE, OTBEYATh HA MPEIJI0KEHHBIE BOIIPOCHI.

CTy,Z[eHTLI MOT'YT MOJY4YaTb MHAWBUAYAJIbHBIC KOHCYJIbTAIMU C HCIIOJIB30BAHUCM CPCACTB TCJIIC-
KOMMYHHUKAIUH.

[To mucrUIuIMHE MOTYT MMPOBOAMUTHCS JOTIOIHUTEIBHBIE 3aHATHS B (hopMe BeOMHApoB. Pacmncanue
BeOMHApOB MyOJIMKyeTCsl B KaOMHEeTe CTy/AEeHTa Ha caiite YHuBepcurera. 3anuch BeOnHapa myOIuKyeTcs B
AJIIEKTPOHHOM KYpC€ M0 AUCIUIUIMHE.

14.2. TpeOoBaHuS K OLIEHOYHBIM MaTepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbS1 1 HHBAJIH/I0B
s aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M1 MHBAJUIOB MPEITyCMOTPEHBI JTOMOTHH -
TEJIbHBIC OLICHOYHbIE MaTepUalIbl, IEPEUCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuua 14 — JlononHuTENbHBIE MaTepHalibl OLIEHUBAHUS ISl JIMI C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMU
310POBbsI 1 HUHBAJIUIOB

KaTeFOpI/II/I BI/II[I)I JOIIOJTHUTCIBbHBIX OLICHOYHBIX q)OpMI)I KOHTPOJIA U OICHKH
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oOyJarommmxcs

MaTepuaoB

pe3yabTaToOB 00yUEHUS

C napyumeHusMu
ciryxa

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

[TpeumyIieCTBEHHO MUCHMEHHAS
poBepKa

C napymeHusMu
3peHus

CobecenoBanue 1o BOIPOCAM K 3a4eTy,
OTIPOC TIO0 TEPMUHAM

[TpenmMyIieCTBEHHO yCTHAsI IPOBEPKa
(MHIMBUAYATIBHO)

C napyueHusMu
OIIOPHO-
JBUTATEJILHOTO
anmapara

Pemenne MUCTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIC pa6OTI>I, IIMCBbMCHHBIC
CaMOCTOSTENIbHBIE PabOTHI, BOIPOCHI K
3a4eTy

HpCI/IMyme()TBeHHO JUCTaHIITMOHHBIMHA
MCTOAaMM

C orpaHuuYeHHUSIMH 110
OO0IIeMeTUITUTHCKIM
MOKa3aHUSIM

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIbHBIE
paboThl, BOMIPOCHI K 3a4ETy,
KOHTPOJIbHBIC Pa0OTHI, YCTHBIE OTBETHI

[IpenMy1iecTBEHHO IPOBEpPKA
METOJJAMHU HCXOAS U3 COCTOSHUS
00ydaronierocst Ha MOMEHT IPOBEPKHU

14.3. MeTtoauueckue peKoMeHAAIMH M0 OLeHOYHBIM MaTepHAaJIaM JIsl JUI ¢ OTPAHUYEHHbIMHU
BO3MOKHOCTSIMHU 3/10POBbSI U HHBAJIN/I0B

Jis M1l ¢ OrpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS M MHBAJIUIOB HPEAyCMAaTPUBACTCS J10-
cTymnHas ¢popMa NpeoCcTaBIeHUS 3aJaHU OIIEHOYHBIX CPEJICTB, @ UMEHHO:

- B IleyaTtHo# (opme;

- B Ie4aTHOU (hopMe C YBETUUEHHBIM LIPUPTOM;

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 33/IaHUs BCIYX;

- IIPEIOCTaBJICHNE 3aJJaHUsl C UCIIOJIb30BAaHUEM CYpPIOIIEPEBOA.

Jluam ¢ OrpaHM4eHHBIMH BO3MOXHOCTSIMU 3JI0pOBbsl M MHBAIMJAM YBEIMUYUBAETCA BpeMs Ha
MOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakKuX 00y4aromuxcs MpeIycMaTpiuBaeTcsl TOCTYII -
Hast (popMa MpeoCTaBICHHs OTBETOB Ha 3a/1aHus, & UMEHHO:

- MMCbMEHHO Ha Oymare;

- HaOOp OTBETOB HAa KOMIIBIOTEPE;

- Ha0Op OTBETOB C UCIIOJIb30BAHUEM YCIIYT ACCUCTEHTA;

- [IPE/ICTaBICHNE OTBETOB YCTHO.

[Iponienypa oreHUBaHUS PE3yIbTATOB OOYYEHHS JIMII C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3/10pO-
Bbsl M MHBAJIMJOB IO JUCLUIUIMHE MpelycMaTpUBaeT MpeaocTaBleHue HHpopManun B popmax, aJanTH -
POBaHHBIX K OTPAaHHYCHHUSAM UX 370POBBS  BOCHIPUATHS HH(POPMALINN:

JL1s1 JIMI ¢ HAapyIIeHUsIMM 3PeHust:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B [le4aTHOU (hopMe yBETUYEHHBIM HIPUPTOM.

JI1s1 1M1 ¢ HAapyIIeHUsIMM CJIyXa:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOU (popme.

JI1s1 1M1 ¢ HApyIIeHUSIMM ONIOPHO-ABUTaTe/ILHOI0 annapara:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou opme.

[Tpy HEOOXOMUMOCTH /TS JIUI] C OTPAHUYCHHBIMH BO3MOXXHOCTSIMU 3/I0POBbS U MHBAJIUI0B TPOILIE-
Jlypa OLICHUBAHMsI PE3yNIbTaTOB 00y4EHUsI MOXKET POBOAUTHCS B HECKOIBKO ITAIOB.
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