MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKHM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHWA N1 PAIMOSJIEKTPOHUKI»

(TYCYP)
YTBEPXIAIO
JlupexTop nenapraMmeHTa 00pa3oBaHuUs
II. E. Tposn
«_» 20

PABOYA I ITPOI'PAMMA TN CHUITJIIMHBI
MeHen:KMEeHT

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

HampaBnenue noarorosku / cnenuaibHOCTh: 38.03.02 MeHe:KMeHT

HanpasnenHocTs (po¢uis) / crienuanu3anus: YnpasBjeHne NpoeKToM

®opma oOyuyeHUs: 3a04Has (B TOM 4YMcJe ¢ NMPUMeHEHHMeM IMCTAHIMOHHBIX 00pa30BaTeJbHBIX
TEXHOJIOTHil)

@akynpreT: GO, PakyJbTET JMCTAHIMOHHOIO 00y4YeHHU

Kagenpa: menemxmenta, Kageapa MeHeqxkmenTa

Kypc: 2

Cemectp: 3, 4

YueOnsrit man Habopa 2018 roma

Pacnipenenenne pabouero BpemeHu

Ne Bunpl yueOHOI 1eITeNbHOCTH 3 cemectp 4 cemectp Bcero Enunuiet
1 |CamocrosTensHas paboTa moj 12 8 20 4acoB
PYKOBOJICTBOM TIperoiaBaTess
2 |KoHTposb caMOCTOSITeNbHOM paboThI 2 2 4 4acoB
3 | Bcero koHTakTHOM pabOThI 14 10 24 4acoB
4 | CamocrosTenbHas paboTa 126 89 215 4acoB
5 |Bcero (0e3 sx3amMeHa) 140 99 239 4acoB
6 | IlogroroBka u craua 3K3aMeHa / 3aueTa 4 9 13 4acoB
7 | OOwas TpyI0eMKOCTh 144 108 252 4acoB
7.0 3.E.

KontponsHubie pabotsl: 3 cemectp - 1; 4 cemectp - 1
3auer: 3 cemecTp
Ok3ameH: 4 ceMecTp

JOKyMEeHT MOATMCAH IPOCTO 3IEKTPOHHO MOANNCHIO
VHdbopmaius o Biagesblie:

OUO: [lenyriaHoB A.A.

HoisxkHOCTh: PekTop

Hata mognucanus: 28.02.2018

VHUKaIbHBIN IPOrPaMMHBIN KJIIOY:
c53e145e-8b20-45aa-9347-a5e4dbb90e8d
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHll Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokot Ne 6 ot « 14 » 6 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHOcTH) 38.03.02 MenemkMeHT, yrBepxkaennoro 12.01.2016 roga, paccMoTpeHa u of10-

OpeHa Ha 3aceaHuM Kadenpbl MCHEDKMEHTA «_ » 20 rona, npotokoi Ne
PazpaboTunk:
JOLIEHT Kad). MeHeKMEHTa B. H. Xuranosa

3aBenyromuii odecrieunBaroien kag.
MEHEDKMEHTA M. A. AdonacoBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan ®J10 . I1. Yepkamuna
3aBenyromnuii BeITycKaroten kag.

MEHEDKMEHTA M. A. Adonacoa
OKCIEPTHI:

JlonieHT Kadenpbl TEXHOJIOTUH 3J1eK-
TpoHHOTO 00yueHus (T30) 1O. B. Mopo3zoBa

Crapumii npenojasarens Kagenpbl
MEHE/KMEHTa (MEHEPKMEHTA) C. B. CmupHoBa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHpOBaHUE Yy CTYIEHTOB KOMIUIEKCA 3HAHUN 00 SBOJIOIMU MEHEIKMEHTAa, (PYHKIUSIX MEHE-
JOKMEHTA, a TAKKE YMEHHUI M HABBIKOB aHAJIM3a U MPUHATHS YIPABICHYECKUX PEIIEHUN, KOTOPbIE TI03BO -
JSAT UM B Oy/yIIeM MPUMEHSITh TEOPETUUECKHE TOJI0KEHUS B YIIPABICHUECKON JAEATEIHHOCTH IO OTHOIIIE-
HUIO K OPTaHU3aI[MOHHON CHCTeMe, BBIOMPATh U MPUMEHSTh METO/IbI YIIPaBJICHUS, COOTBETCTBYIOIINE Ta-
pameTpam TpOOJIEMHBIX CHTYaIlui, MUCIOJIb30BaTh OCHOBHBIC TEOPHUH MOTHBAILIMH, JUACPCTBA U BIACTH
JUISL pEILIEHUs CTPATETMYECKUX U ONEPaTUBHBIX YIPABICHYECKUX 3a1a4

1.2. 3agaun JIMCHMIIINHBI

—  JlaTh TEOPETUYECKHUE 3HAHUS O MEHEPKMEHTE KaK HayKe U €ro SBOJIIOIUY;

—  J1aTh TEOPETUYECKHUE 3HAHUS 00 OCHOBHBIX ()YHKITUSAX MEHEPKMEHTA M 3aKOHAX OpraHu3alliu;

— chopMUpOBaTh HABBIKM HCIIONB30BaHUS HHPOPMAIIMKM O BHYTPEHHEH U BHEIIHEH cpenie opra-
HU3AIMH 17151 pa3pab0TKH yIpaBiICHYECKUX PEIICHUI;

— chopMUpOBaTh YMEHUE IPOEKTUPOBATH OPTaHU3AIIMOHHBIE CTPYKTYPBI, paclpeAesiTh U Jeme-
TUPOBATh MMOJIHOMOYHS;

—  copMUpOBaTh HABBIKU TUTAHUPOBAHUS M OCYIIIECTBICHUS MEPOIIPHUATHN;

— chopMUpOBaTh HABBIKM HMCIIOJIb30BAHUS OCHOBHBIX TEOPUN MOTHUBAIUH, TUAECPCTBA U BIACTH
JUISL pELLICHUs CTPATETUUECKUX U ONEPaTUBHBIX YIPABICHYECKUX 3a/1a4;

— TPUBHUTH CMOCOOHOCTH HAXOAWTh OPTAaHHU3AIMOHHO-YIPABICHUYECCKHUE PEIICHHS M TOTOBHO-
CTBHIO HECTH 32 HUX OTBETCTBEHHOCTH C MO3UIUI COLMAIIBHON 3HAUMMOCTH TPUHUMAEMBIX PEIICHUI

2. Mecto mucuuniuebl B ctpykrype OIIOII
Huctumuna «Menemxment (b1.6.9) otHocuTes k 610Ky 1 (6a3oBast 4acTsb).
[TpenmecTBYIONMME TUCIUTUIMHAMY, (OPMHUPYIOIIUMU HadaJIbHBIC 3HAHUS, SBISIOTCS: JlenoBbie
KOMMYHHKau1, MUKpOIKOHOMUKA, DKOHOMHMKA MTPEANIPUSATHSA.
[TocnenyromumMu JUCUUIUIMHAMU SBISAOTCS: busHec-mmannposanue, Jlorucrtuka, Mapkerusr, Me-
TOJIbI yIIpaBJeHUs poekTamu, Teopus nunepcTsa, Teopust opranuzanny, YnpaBieHUE IPOECKTAMM.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUSI JUCHUIIMHBI

[Tponecc n3yueHus JUCUUIUIMHBI HapaBiieH Ha (POPMUPOBAHUE CIEAYIOIUX KOMIETEHIUI:

— OIIK-2 cnocoOHOCTBhIO HAaXOAWTh OPraHU3ALMOHHO-YIPABICHYECKHE DPEUICHHUS M TOTOBHO-
CTBIO HECTH 3@ HUX OTBETCTBEHHOCTb C MTO3ULUI COLMAIbHON 3HAUMMOCTH IPUHUMAEMBbIX PEIICHUN;

— OIIK-3 criocoOHOCTBIO IPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYPbI, Y4acTBOBATh B paszpa-
OOTKE CTpaTeruil ynpaBjieHHs YEIOBEUECKUMHU PECypcaMM OpraHu3allui, IJIAHUPOBAaTh U OCYLIECTBIATh
MEpONPUATHS, PACIIPENEIATh U JeJIerHpPOBaTh MOJHOMOYHS C YYETOM JMYHONW OTBETCTBEHHOCTHU 3a OCY-
IECTBJIIEMbIE MEPOTIPUATHS;

— JIK-1 BnageHueM HaBbIKAMM HCIIOJIb30BAHUS OCHOBHBIX TEOPUH MOTHBAIMHM, JHJEPCTBA U
BJIACTH JUISl PELLICHUSI CTPATETUUYECKUX U ONEPATUBHBIX YIPABIEHYECKHX 3a/1a4, a TAKXKe JUI1 OpraHu3aIiu
IpYIIOBO pabOTHl HA OCHOBE 3HAHUS MPOIIECCOB TPYIIOBON NWHAMHUKH M MPHHIUNOB (POPMUPOBAHHS
KOMaH/Ibl, yMEHHE IIPOBOJUTH AyJJUT YEIOBEUYECKUX PECYPCOB M OCYIIECTBIATh JUATHOCTUKY OpraHU3alH -
OHHOW KYJIBTYpBI;

B pesynbrate nzyueHust JUCHUIUIMHBI 00yJaroIuiCs TOKEH:

— 3HATh NOHATHUS YIPABICHUS U MEHEI)KMEHTA; OCHOBHBIE IIKOJIbI MEHEDKMEHTA, JTalbl pas-
BUTHS MEHeJDKMeHTa B XX BeKe; MOJIEIN MEHEPKMEHTA U MOJIXO/bl K YIPABICHUIO YEJIOBEUECKUMH pe-
Cypcamu; 3aKOHbI OpraHu3alui U QYHKIUN MEHEIKMEHTA; M0/IX0/Ibl K MPOEKTUPOBAHUIO OpraHU3aI[MOH -
HBIX CTPYKTYp; METO/bI IJIAHUPOBAHMSI, OPIaHU3AUH, MOTUBALIUN ¥ KOHTPOJIS

—  yMeTb IPUMEHATH TEOPETUUECKHUE MOJI0KEHUSI OCHOBHBIX IIKOJI MEHEI)KMEHTA B YIIpaBJICHYE-
CKOW JEATEIbHOCTH MO OTHOIIEHHUIO K PA3JIMYHBIM KOJUIEKTHBAM M CUTYallUsIM; IPUMEHATh METO/bI aHa-
Ju3a, MJIAaHUPOBAHUs, OpraHU3aluy, KOOPAUHAILMHM, MOTUBAIIMM M KOHTPOJS B MPOQECCHOHAIBLHON Jes-
TEIbHOCTHU; BBIOUPATh MOJIXO/bl K MPOEKTUPOBAHUIO OPraHU3AILIMOHHBIX CTPYKTYP B COOTBETCTBHUHU C Xa-
pPaKTEPUCTUKAMHU OPTraHU3AL[MOHHON JesTEeIbHOCTH; PAaclpeAeisiTh U JIeIerHpoBaTh MOJTHOMOUUS C yye-
TOM JIMYHOM OTBETCTBEHHOCTH 3@ OCYIIECTBIIIEMbIE MEPOTIPUATHUS

—  BJIA/IeTh HaBbIKAMU MPOEKTUPOBAHMS OPTaHU3ALMOHHBIX CTPYKTYp; HaBbIKaMu cOopa, obpa-
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00TKHM U aHaM3a HHPOPMALIUK O BHYTPEHHEH M BHEIIHEH Cpeie OpraHn3alliK; HABBIKaMU TUTAHUPOBAHUS
Y OCYILECTBIICHUS MEPONPUATHH, paclpeAesICHNs U JeJIeTUPOBAHUS [TOJIHOMOYUI; HABBIKAMU pacyeTa Mo-
Kazateneil 3p(HeKTHBHOCTH CUCTEMBI YIPABJICHUS OpraHU3alMeil; HaBBIKAMU HCIOJIb30BaHUS OCHOBHBIX
TEOpHUI MOTHUBALIMH, JIMJIEPCTBA M BJIACTU JJI PELICHHS] CTPATETMUECKUX U ONEPATUBHBIX yIpaBJICHYE-
CKUX 3a/1a4; CIIOCOOHOCTBHIO HaXOIWTh OPTaHMU3ALMOHHO-YIPABIEHUYECKHE PEIICHUs] U TOTOBHOCTBIO HE-
CTH 32 HUX OTBETCTBEHHOCTH C MO3ULUI COIIMAIBHON 3HAUMMOCTH TPUHUMAEMBIX PELICHUI

4. O0beM QUCHUILIMHBI U BUABI Y4eOHOI padoThl
OO01mast TpyI0eMKOCTh AUCIHUILTHHBI COCTaBIIsACT 7.0 3a4eTHBIX €AMHUIILI U MIPE/ICTABICHA B Ta0JIH -

ne 4.1.
Tabmuma 4.1 — TpyA0eMKOCTh TUCIUILTHHBI

Bunbl yueOHOI nesTebHOCTH Bcero gacos CemecTpsl
3 cemectp 4 cemectp
KonTaktHas pabota (Bcero) 24 14 10
CamocrositenpHast paboTa o1 PyKOBOJICTBOM 20 12 8
npenoaasarens (CPII)
KonTpons camoctosarenshoit padotsl (KCP) 4 2 2
CamocTosiTenbHas paboTa (Bcero) 215 126 89
[ToaroroBka K KOHTPOJBLHBIM paboTam 34 22 12
BrinonHeHne KypcoBoro npoexra / KypcoBoi 43 26 17
paboThI
CaMocTosTeNnbHOE N3yYEHUE TEM (BOIIPOCOB) 138 78 60
TEOPETUYECKOI YacTu Kypca
Bcero (0e3 ax3amena) 239 140 99
IToxroroBka u chaya sk3aMeHa / 3a4eTa 13 4 9
OO01mas Tpy10eMKOCTb, 4 252 144 108
3aueTHbie EauHAIb 7.0
5. Conepxanue TUCUMILIIHHBI
5.1. Pa3znenbl AMCUMIIMHBI M BUABI 3aHATHI
Paznenbl IUCHUIUIMHBI ¥ BUIBI 3aHATHI IPUBEACHBI B Ta0mue 5.1.
Tabmuma 5.1 — Pa3mensl AUCIUTUIMHBI M BUJIBI 3aHSTHI
Bcero
Cam 1B popmupyembre
Haszeanus paznenoB QuCIUIUIMHBL CPIl,u | KCP,u ) (6e3 PMHPY
pab., u KOMIIETCHITUU
JK3aMEH
a)
3 cemecTp
1 CymHOCTh ¥ poJib MEHEHKMEHTA 4 2 30 34 ITK-1
2 Oobmmas Teopust yrpaBieHHUs. 3aKOHOMEPHO- 4 34 38 OIIK-2, OIIK-3,
CTH YIIPABJICHUs Pa3]IUYHbIMU CUCTEMAMU IK-1
3 [IpuHOMNB M GYHKIUNA MEHEIKMEHTa 4 62 66 OIIK-2, OIIK-3,
IK-1
Hroro 3a cemectp 12 2 126 140
4 cemectp
4 OpraHu3aloOHHbIE OTHOLIEHMS U OpraHu3a- 1 2 16 17 OIIK-2, OIIK-3,
I[IUU B CUCTEME MEHEIHKMEHTA TIK-1
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5 Opranu3aloHHbIE CTPYKTYPHI YIIPABICHUS 2 16 18 OIIK-2, OIIK-3,
IK-1

6 OCHOBHBIE METO/IbI, UCIIOJIb3YEMbIE B MEHE- 2 16 18 OIIK-2, OIIK-3,

JDKMEHTE TIK-1

7 MopenupoBaHue CUTyalluii U pa3paboTka 1 15 16 OIIK-2, OIIK-3,

YIPABJICHUYECKUX PEIICHUI ITK-1

8 JluHaMMKa rpynin U JUAEepCTBO 1 14 15 OIIK-2, OIIK-3,
IK-1

9 Crparerunyeckuii MEHEPKMEHT 1 12 13 OIIK-2, OIIK-3,
IK-1

Hroro 3a cemectp 8 89 99

Hroro 20 215 239

5.2. Conep:xanue pa3jejioB JUCHUILINHBI (CAMOCTOSAITe/IbHAsI pa60Ta MO PYKOBOACTBOM

npenoaaBareJisi)

ConeprkaHne pa3aeinoB TUCIUIUINH (CAaMOCTOATENbHAsS Pad0Ta MO PYKOBOACTBOM IIPENOAABATEs)
npuBeAeHO B Tabmuie 5.2.
Tabmuua 5.2 — CozneprkaHue pa3esioB IUCHUIUIMH (caMocToATeNbHas paboTa MmoJi pyKOBOJCTBOM IPENo-

JlaBaTes)
ConeprxkaHue paszienoB JUCIUILIMHBI
p P Tpynoemxkocts, | Dopmupyemsoie
Ha3Banus pa3nenos (camocrosTenpHas paboTa moj
q KOMITETEHIIUU
PYKOBOJICTBOM ITPEMO/IaBaATENs])
3 cemectp
1 CymHoCTh U pOJb HcTokn coBpeMEHHOTO MEHEIPKMEHTA. 4 [K-1
MEHEIKMEHTA VYnpasienue 1 MeHeDKMEHT. OCHOBHBIE T10-
HaTus. CTapas U HOBas MapajurMbl yrpas-
nenusi. CoBpeMeHHasi KOHLEMLMS MEHe-
JoKMeHTa. Menekep - npodeccruoHanbHbIN
ynpasisitoluii. XapaktepHbie 4epThl dppex-
TUBHOTO MEHE/DKMEHTA.
Hroro
2 Obmas Teopust Pa3BuTHne TeOpuu U NPaKTUKU MEHEIHKMEH - OIIK-2, OIIK-
YIPABJICHHUSL. ta. [lIxona HayuHoro ynpasinenus. Kiaccu- 3, IIK-1
3aKOHOMEPHOCTH yeckas (aIMUHUCTPATUBHAs) IIKOJIA YIIPaB-
yIIpaBICHUS nenus. [Ikona yenoBeuyecKkux OTHOECHUN
pa3InYHBIMU (HeokJaccuueckas 1IKoja) 1 IIKoJIa MoBe-
cUCTeEMaMu JleH4eCcKHuX Hayk. [IponeccHbli moaxon K me-
He/pKMEeHTY. CHCTEMHBIN MTOIXO0A K yIIpaBJie-
Hut0. CuTyallnoHHAs KOHLIETINS yIpaBJe-
HUsA
Hroro
3 IlpuHuunsl 1 3aKoHbI U NPUHLIUIBI MeHEKMEeHTa. [ToHs- OIIK-2, OIIK-
GbyHKIMH THE U COJIEPKaHUE MPOLECCA YIIPABICHUS. 3, [IK-1
MEHEIKMEHTA OcHoBHBIE (QYHKIIUU MEHEKMEHTA U UX
kjaccudukanus. [IpornozupoBanue u mnia-
HUPOBAHUE, UX COAECPKAHUE U KOHTPOJIb B
npouecce ynpasieHus. Opranuzanus Kak
GyHKIUS MEHEIKMEeHTa. MOTUBAIMS IEpCo-
Hasa. OCHOBHbIE MOTUBAIIMOHHBIE TEOPUU.
5
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Koopannanus kak GyHKIMS MEHEeHKMEHTA.
KonTpons. Buae! ynpaBieH4eCKOro KOHTPO-
1. IHTerpaninoHHble NpoLece B MEHE-
JOKMEHTE.

Hroro

Hroro 3a cemectp 12
4 cemectp

4 Opranuzanuonsbie | CyIiHOCTb, OCHOBHBIE XapaKTEPUCTUKHU U 1 OIIK-2, OIIK-
OTHOLIECHUS U BU/Ibl OpraHu3aiuil. 3aKOHbl OpraHU3aluy. 3, IIK-1
OpraHu3alvy B JKu3HeHHbI HUKI opranu3auni. BHemHss
CUCTEME MEHEPKMEHTA | U BHYTPEHHSS Cpesia OpraHu3alii.

Hroro 1
5 OpranunzanvionHsie | [ToHATHSA, MPUHIMITBEI M TOAXO/IBI K TOCTPOE- 2 OIIK-2, OIIK-
CTPYKTYpbI HUIO CTPYKTYpHI yIipaBieHus. JIuneitnas u 3, [IK-1
yIpaBIeHUS (GyHKIIMOHATBHAS CTPYKTYPHI YIIPABICHHSI,

UX pasHOBUAHOCTH. [IpoekTHas U MPOIYKTO-

Bas CTPYKTYPHI yIpaBieHus. JMBU3HOHATb-

Hasl CTPYKTypa ynpaBiieHus, € 0cOOeHHO-

CTH, IPEUMYIIECTBA U HEAOCTAaTKU. Marpuu-

Hasl CTPYKTypa YIpaBIeHUsI.

Hroro
6 OcHoBHBIC MeTOIBI, | OOIIIast XapaKTePUCTHKA U KIIACCUDUKAIIUS OIIK-2, OIIK-
HCIIOJIb3YEMBIC B METOJIOB YIPABJICHUS. DKOHOMHUYECKHUE ME- 3, TIIK-1
MEHEHKMEHTE TOJIbl yrpaBieHus. OpraHn3alMoOHHO-pacIo-

pAaUTENbHBIE METO/BI yripaBieHus. Couu-

aJIbHO-TICUXOJIOTHYECKUE METO/IbI yIpaBJe-

HUSL.

Hroro 2
7 MonenupoBaHue CyIIHOCTB ¥ BU/IbI YIIPABJIEHYECKUX peLlIe- 1 OIIK-2, OIIK-
CUTYyallui U Hull. TpeboBaHus, IPEIbIBISIEMbIE K YIIPaB- 3, [IK-1
pa3paboTka neH4yeckuM peueHusM. [Iponecc npunsaTHS
YIIPaBICHYECKUX pemenuii. TapopmannonHoe obecrieyenme
peneHui YIPABJICHUECKUX PELICHUH.

Hroro 1
8 Muuamuka rpynn u | [lonstus nuaepctsa u Binacti. @opMmel Bia- 1 OIIK-2, OIIK-
JUJIEPCTBO ctu U BiusiHuA. Ctunm ynpasienus. [IpaBu- 3, IIK-1

na 3¢ dextuBHOTO MeHeKMeHTa. COoBpe-

MEHHBIE MOJIEJH B JINJIEPCTBE. YIIPABICHHE

KOH(JIMKTaMH.

Hroro 1
9 Crparernveckuii CylHOCTb M COZIEpKAaHUE CTPATETHH Opra- 1 OIIK-2, OIIK-
MEHEIKMEHT Hu3auu. OCHOBHBIE ATallbl CTPATErMYECKO- 3, [IK-1

ro ynpasinenus. Knaccudukanus crpateruii.

Br16op cTpaTeruu opraHuzaiym.

Hroro 1
Hroro 3a cemectp 8
Hroro 20
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5.3. Pa3nenbl JMCHMILVIMHBI M MEKIMCUMILIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (MPeAbl Ty IIUMH)
U o0ecrieynBaeMbIMH (MOCJIEAYONIUMH) TUCHUIIHHAMU
Paznmenpl MUCHUIUIMHBI M MEXIUCIUTUTMHAPHBIC CBSI3U C 00ECTICUMBAOIIMMHU (TIPEABIAYIIIUMH) U
obecrieunBaeMbpIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAME TIPEICTAaBICHBI B TabuIe 5.3.
Tabmuua 5.3 — Pa3nenbl AUCIUTUTHHBI B MeXAUCIUILTHNHAPHBIC CBSI3U

Ne paznenoB qaHHOM AUCHHUIUIMHBL, 17151 KOTOPBIX HEOOXOIUMO U3yYEHHE
o0ecreynBaroLIX 1 00eCceunBaeMbIX AUCIUIUINH

1 2 3 4 5 6 7 8 9

HpC,Z[HICCTBYIOIJ_II/IC JAUCITUITIINHBI

HanmenoBanue qUCHUILINH

1 JlemoBbIe KOMMYHUKAIIHH +

2 MUKpOIKOHOMHUKA

3 DKOHOMUKA NpeANpUsITHS

[Tocnenyromume TUCIUITITUHB

1 busHec-maHupoBaHue + + + T
2 Jloructuka + + +

3 MapkeTuHr + +

4 Metop! ynipaBieHHs IPOEK- .

TaMu

5 Teopus nunepcTBa + + + + +
6 Teopus opranuzamuu + + +

7 YnpaBieHue npoeKTaMu + + +

5.4. CooTBeTCcTBHE KOMIIETEeHUIM I, JopMHUPyeMbIX TP M3YyYEeHUH TUCHUILIUHBI, 1 BUI0B 3aHATHI
CootBercTBHE KOMIETEHLUH, (HOPMUPYEMBIX MPHU H3YyYECHUM AMCLUUIUIMHBI, W BHUJIOB 3aHATUN
npezcTaBiIeHo B Tabmuie 5.4.
Tabmuma 5.4 — CoOTBETCTBHE KOMITETCHIINHA, ()OPMUPYEMBIX MTPU W3YYCHUU NHUCHIUILIAHBI, U BUIAOB 3aHSI -

THI
Kommerennu Bunes! 3anaTHii
@DOpMBI KOHTPOJIA
u CPI1 KCP Cam. pa6.

OIIK-2 + + + KonrtponrsHas pabora, Jk3ameH,
ITpoBepka KOHTPOJIBHBIX PadoT,
3auer, Tect, OTUET IO KypCOBOMY
MPOEKTY / KypcoBoii paboTte

OIIK-3 + + + KontponpsHas pabora, Jk3ameH,
ITpoBepka KOHTPOJIBHBIX PadoT,
3auer, Tect, OTYET 1O KypcOBOMY
IPOEKTY / KypcoBoii paboTte

ITK-1 + + + KonTponsHas pabora, Dk3aMeH,
IIpoBepka KOHTPOJIBHBIX PadOT,
3auert, Tect, OT4ET MO KypCOBOMY
MPOEKTY / KypcoBO# paboTe

6. UnTepakTUBHBIE MeTOABI M (GOPMBI OPraHN3aLMU 00yYeHH s
He npenycmorpeno PVYII.
7. JlabopaTtopHbie paGoThl
He npenycmorpeno PVYII.
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8. Konrposab camocTosATe/IbHOMH PadoThI
Bubl KOHTPOJIST CaMOCTOSATENHHOM PaOOTHI MpUBENCHBI B TabuIe 8.1.
Ta6muia 8.1 — Bubl KOHTPOJISI CaMOCTOSITENBHOM padoThI

Ne Bun koHTpoIst caMoCTOsTENbHOM paboThl Tpynoemkocts opmHpyeMEIe
(gac.) KOMIICTCHITH
3 cemectp
1 |KoHTponbHas paboTa 2 OIIK-2, OIIK-3,
ITK-1
4 cemectp
1 | KontposbHas pabota 2 OIIK-2, OIIK-3,
IK-1
Hroro 4

Tabymite 9.1.

9. CamocrosiTesibHasi padoTa
Bunasl camocTosiTenbHOM paboThl, TPYAOEMKOCTh U (hOpMUpPYEMbIe KOMIIETCHIIUU MTPEICTABICHHI B

Tabmuia 9.1 — Bubl caMoCTOsTEIbHOM paboThl, TPYAOEMKOCTh M (HOpMHUpPYEMble KOMIIETEHIINH

4gcTa

Bunasl camocrostensHor | Tpynoemkocts, | DopMupyembie
HasBanus paznenos a Py ’ PMHPY DopMBbI KOHTPOJIS
paboThI q KOMITETEHITUU
3 cemectp
1 CymHocTh 1 poab | CaMocTOsTENBHOE U3yUe- 26 [K-1 3auert, KonrponbHas
MEHEIKMEHTa HUE TeM (BOMPOCOB) TEO- pabota, TecT
pPETUYECKOI YacTu Kypca
[ToaroroBka Kk KOHTPOJIb- 4
HBIM paboTam
Hroro 30
2 OOm1as Teopus CamocrosiTenbHOe U3yye- 26 OIIK-2, OIIK- |3auert, KoutposnbHas
YIpaBJICHHUS. HUE TeM (BOTIPOCOB) TEO- 3, [IK-1 pabora, Tect
3aKOHOMEPHOCTH | PETHUUYECKOM 4acTH Kypca
YHpaBJICHUA [ToaroroBka K KOHTPOJIb- 8
Pa3ITHBIMH HBIM paboTam
CUCTEeMaMHU
Hroro 34
3 [IpuHUHUNBI U CamocTosTenpHOE U3yde- 26 OIIK-2, OIIK- |3ayert, KonTpoabHas
GbyHKIIN HUE TeM (BONPOCOB) TEO- 3, IIK-1 pabota, Otyer no
MEHEKMEHTa pPETHUYECKOM YacTH Kypca KYpPCOBOMY
BrinonHeHue KypcoBoro 26 HpgeKTy ]{ Kypcoson
MpOeKTa / KypcoBoii pa- papote, lect
00THI
[ToaroroBka Kk KOHTPOJIb- 10
HBIM paboTam
Hroro 62
BrinonHenne KOHTPOJIb- 2 OIIK-2, OIIK- |KontpomnbHas pabo-
HOU paboThI 3, IIK-1 Ta
Hroro 3a cemectp 126
ITonroroBska u cgada 3a- 4 3auer
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4 cemecTp

4 CamocTosTeNnbHOE U3yYe- 10 OIIK-2, OIIK- |KonTponbHas pabo-
OpraHu3alioHHbIC | HUE TeM (BOMPOCOB) TEO- 3, IIK-1 Ta, OTY4ET 1O KypCo-
OTHOILIEHUS U pPETHUYECKOM YyacTH Kypca BOMY IIPOEKTY / Kyp-
OpraHu3alliy B BEITOHEHHE KYPCOBOTO 4 0301301/1 paborte, Tecr,
UCTEM . K3aMCH
cuereMe HpOeKTa / KypCoBOM pa- 3aMe
MEHEKMEHTA 6OTEI
[ToaroroBka K KOHTPOJIb- 2
HBIM paboTam
Hroro 16
5 CamocTosTeNIbHOE U3yYe- 10 OIIK-2, OIIK- |KonTponbHas pabo-
OpraHu3alioHHbIe | HUE TeM (BOMPOCOB) TEO- 3, IIK-1 Ta, OTY4ET 1O KypcCo-
CTPYKTYpBI pPETHUYECKOM YacTH Kypca BOMY IIPOEKTY / Kyp-
yIpaBJICHUS BEITONHEHHE KYPCOBOTO 4 0301301/1 paborte, Tecr,
. K3aMCH
MpoeKTa / KypcoBOH pa- 3ame
60TbI
[ToaroroBka K KOHTPOJIb- 2
HBIM paboTam
Hroro 16
6 OcHOBHBIE CamocTosTeNIbHOE U3yYe- 10 OIIK-2, OIIK- |KonTponbHas pabo-
METO/IbI, HUE TeM (BOTIPOCOB) TEO- 3, IIK-1 Ta, OTY4ET 1O KypcCo-
HCIIOJIb3YEMBIE B pPETHUYECKOM YacTH Kypca BOMY IIPOEKTY / Kyp-
MEHEKMEHTE BEITONHEHHE KYPCOBOTO 4 0301301/1 paborte, Tecr,
. K3aMCH
MpoeKTa / KypcoBOH pa- 3ame
60TbI
[ToaroroBka K KOHTPOJIb- 2
HBIM paboTam
Hroro 16
7 MopnenupoBanue | CaMOCTOATENBHOE U3yUe- 10 OIIK-2, OIIK- |KonTponbHas pabo-
CUTyallui U HUE TeM (BOTIPOCOB) TEO- 3, IIK-1 Ta, OTY4ET 1O KypCo-
pa3paboTka pPETHUYECKOM YacTH Kypca BOMY IPOEKTY / Kyp-
YHPaBJIEHIECKHX BEITOHEHHE KYPCOBOTO 3 0301301/1 paborte, Tecr,
HICHUN . K3aMCH
pettie IpOeKTa / KypCcoBOM pa- 3aMe
60TbI
[ToaroroBka K KOHTPOJIb- 2
HBIM paboTam
Hroro 15
8 HMunamuka rpynn | CaMOCTOSITENIBHOE U3yYe- 10 OIIK-2, OIIK- |KonTponbHas pabo-
Y JTUJEPCTBO HUE TeM (BOTIPOCOB) TEO- 3, IIK-1 Ta, OT4ET 1O KypCo-
pPETHUYECKOM YacTH Kypca BOMY IPOEKTY / Kyp-
BrinonHeHnune KkypcoBoro 2 0301301/1 pabore, Tecr,
. K3aMCH
IpOeKTa / KypCoBOM pa- 3aMe
60TbI
[ToaroroBka K KOHTPOJIb- 2
HBIM paboTam
Hroro 14
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9 Crparernyeckuii | CaMOCTOSITENILHOE U3YyYe- 10 OIIK-2, OIIK- |KontpomnbHas pabo-
MCHEIKMEHT HUE TeM (BOPOCOB) TE€O- 3, IIK-1 Ta, Tect, DK3aMeH
PETHUYECKOM YyacTH Kypca
IToaroroBka K KOHTPOJIb- 2
HBIM paboTam
Hroro 12
BrinosiHeHne KOHTPOJIb- 2 OIIK-2, OIIK- |KonTponbHas pabo-
HOM paboThI 3, IIK-1 Ta
Hroro 3a cemectp 89
ITonroroska u cgada dK- 9 DOK3aMeH
3aMeHa
Hroro 228

10. KoHTpOJIb caMOCTOSATEILHOM PadoThI (KypPCOBOii MPOEKT / KypcoBasi pabora)
He npenycmorpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLIEHKHU YCIIeBA€MOCTH 00y4aroumuxcsi
PeittuHroBas cucrema He UCIIOIB3YETCA.

12. YueOHO-MeTOAUYecKOe U MHPOPMANIMOHHOE O00ecTiedeHrue TUCIHIIINHBI

12.1. OcHoBHas JUTEpaTypa
1. AdonacoBa M. A. MeHemkMeHT [DNeKTpOHHBIN pecypc]: yuebnoe nocodue / M. A. Adona-
coBa. - Tomck: ToMCK. TOC. YH-T CUCTEM YIp. U paguodieKTpoHuku, 2009. - 250 c. JlocTyn u3 TUYHOTO
kabuHeTa cTymeHTa — Pexxum npoctyma: https://study.tusur.ru/study/library/ (mara oOpamieHus:
28.08.2018).

12.2. lonosiHUTeIbHAS JIUTEPATYpPa

1. Mapgac, A. H. Teopust MeHekMeHTa [DNEKTPOHHBIHN pecypc]: yu4eOHUK IS aKaIeMUYeCKOro
OakanaBpuara / A. H. Mapnac, O. A. I'ynseBa. — 2-e usn., ucnp. u gomn. — M. : UznatensctBo FOpaiiT,
2018. — 288 c. [loctynm wu3 numyHOro kabuHera crygeHta — Pexum npoctyma: https://biblio-
online.ru/book/14BBB91A-64FF-4CBB-A238-0CAF2CEAF402/teoriya-menedzhmenta (mara oOpare-
Hus: 28.08.2018).

2. Acraxoa, H. . Teopus ynpasienust [DneKTpOHHBIN pecypc]: yueOHHK Ul aKaleMUYeCKOro
Oakanaspuara / H. M. AcraxoBa, I'. 1. Mocksutus ; nog oour. pexn. H. M. Acraxosoii, I'. 1. MockBuTHHA.
— M. : UznarensctBo FOpaiit, 2018. — 375 c¢. JlocTyn U3 TM4HOro KabMHeTa cTyaeHTa — Pexum nocty-
na: https://biblio-online.ru/book/8638CD06-4C25-4F36-8224-EAE942BCED78/teoriya-upravleniya
(mara obpamenus: 28.08.2018).

12.3. YueOHO-MeTOAHYECKHE ITOCOOUS

12.3.1. O0s3aTeibHbIE Y4eOHO-MeTOAUYEeCKH e M0CO0Us

1. AdonacoBa M.A. MeHemxkMeHT: aeKTpoHHbIH Kypc / M.A. Adonacosa. - Tomck: TYCVYP,
®J10, 2018. loctyn U3 TUYHOTO KaOWHETa CTyJCHTa

2. AdonacoBa M.A. MeHeDKMEHT [DIeKTPOHHBIH pecypc]: METOANYECKHE YKa3aHUs 10 opra-
HU3AIMHA CAMOCTOSTEIBHON pabOTHI ISl CTYIEHTOB 3a09HOM (hOpMBI 00yUIECHHUsT HATIPABJICHUS TIOATOTOBKH
38.03.02 YnpasieHue mpoeKkToM, 00yJarouxcs ¢ MPUMEHEHHEM TUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEX-
Hogyoru#t / M.A. AdonacoBa. — Tomck : ®JI0, TYCVYP, 2018. locTyn U3 IMYHOTO KaOMHETa CTyJeHTa —
Pexxum noctyna: https://study.tusur.ru/study/library/ (nara o6pamenus: 28.08.2018).

12.3.2. YueOHO-MeTOAMYeCKHE MIOCOOMS JIsl JIMI € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS U
MHBAJIMI0B
VYuebHo-MeToqUYeCKHE MaTepHalbl ISl CAMOCTOSTENBHON U ayTUTOPHOI paboThl 00yJarOIUXC S
U3 YKCiIa JIUI C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 3/10POBBSI U MHBAIMIOB MPEAOCTABISIOTCS B (OopMaXx,
aIalITUPOBAHHBIX K OTPAaHMYEHHUSIM UX 3/I0POBbSI M BOCIIPUATHUS HH(DOpMAITHH.
JI1s1 JIMI ¢ HAPYIIEHUSIMH 3PeHus:
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- B (hopMe IIEKTPOHHOTO TOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHoOU hopme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:
- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B ITe4aTHOU hopme.

12.4. IlpodeccuonaibHbie 6a3bl JAHHBIX U HH(POPMAINIMOHHBIE CTIPABOYHBIE CHCTEMBI
bubmnoreka TYCVYP - https://lib.tusur.ru/ru/resursy/bazy-dannyh/uis-rossiya
Odunnmansuelii cailt Mungpuna PO http: //www.minfin.ru
Odummanbueiii caidt ['ockomcrata PO http: //www.gks.ru
CrnoBapb S5KOHOMHUYECKUX TEpMUHOB http://economicportal.ru
5. Koncynerantlntoc: www.consultant.ru (IocTyn U3 JMYHOTO KaOMHETa CTYICHTA IO CCHUIKE
https://study.tusur.ru/study/download/)
6. OBbC «IOpaiit»: www.biblio-online.ru (moctyn u3 Ju4HOro KaOWHETa CTYAEHTA IO CCBUIKE
https://biblio.fdo.tusur.ru/)
7. DKOHOMHYECKHE pa3felibl TOMCKOBBIX CUCTEM OO0IIero Ha3HadeHus http://www.google.com/»
8. eLIBRARY.RU http://www.elibrary.ru

AW~

13. MartepuajibHO-TEXHUYECKOE o0ecnedyeHue TUCIUIINHBI U TPpedyeMoe MporpaMMHoe
o0ecneyeHune

13.1. O6uiue TpedGoOBaHMA K MATEPHAJBHO-TEXHUYECKOMY H IPOrPAMMHOMY 00ecrie4eHHI0
AUCHMILTUHBI

13.1.1. MaTrepuaJbHO-TEXHHYECKOE U MPOrPaMMHOe o0ecredyeHre JHCIUIITTHHBI

Kabuner nyist camocToaTenbHON pabOThI CTYJIEHTOB

yueOHas ayTUTopus JJIsl IPOBEICHHS 3aHATUI J1a00paTOPHOTo THIIA, IOMEIIEHHE [T TPOBEICHUS
TPYIIOBBIX W WHAWBUAYAIBHBIX KOHCYJIBTAINH, TOMEIICHUE JIJISl TIPOBEJCHUS TEKYIIETO KOHTPOJIS U TIPO -
MEXYTOUHON aTTeCTallUH, IOMELICHHUE JJISi CAMOCTOSTEIbHON paboThI

634034, Tomckas obnacts, T. Tomck, Bepmuauna ynwua, n. 74, 207 ay.

Onucanue uMeronierocs 000pya0BaHuUs:

- KommyraTop MicroTeak;

- Kommbrorep PENTIUM D 945 (3 mit.);

- Komnetorep GELERON D 331 (2 mt.);

- KommuiekT cnienmanuzupoBanHoi yueOHoM Mebenu;

- PaGouee mecTo mpemnoraBares.

[TporpamMHOe obecrieueHue:

— 7-zip

— Google Chrome

— Kaspersky Endpoint Security 10 gns Windows

— Microsoft Windows

— OpenOftice

13.1.2. MaTrepuaJibHO-TEXHHYECKOE H MIPOrPaMMHOe o0ecredyeHne JJIs1 CAMOCTOSITe IbHON padoThI
st camocTosTeNnbHOM paboThl HCTONB3YIOTCA y4eOHblE ayAUTOPUU (KOMIIbIOTEPHBIE KJIacchl),
PacIOJI0KEHHBIE 10 a/pecam:
- 634050, Tomckast o6macTs, 1. Tomck, Jlennna mpocnexr, 1. 40, 233 ayn.;
- 634045, Tomckas obnacts, T. Tomck, yi. KpacHoapmeiickas, a. 146, 201 ayx.;
- 634034, Tomckast o6macTs, 1. Tomck, Bepmmanna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast 06nacTb, T. Tomck, Bepimanna ynuima, 1. 74, 207 ayx.

CocTtaB 060pyI0BaHMS:
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- yueOHasi MmeOerb;

- komnetoTepsl kinacca He Hike [IDBM INTEL Celeron D336 2.81T. - 5 miT.;

- KOMIBIOTEPHI MOJIKIIOUYEeHBI K ceTu «/HTepHeT» U 00eCreynBaroT JOCTYI B AJIEKTPOHHYIO HH-
(dhopManMOHHO-00pa30BaTEIbHYIO CPely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 0OECIICUCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOecredeHre TUCUMIIIMHBI JIS JIMI C OrPAHMYEHHbIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXXKHOCTSMH 370POBbS U MHBAJIHMIAMHU
OCYILECTBIIAETCS C UCIIOIB30BAHUEM CPEIACTB 00ydeHHs OOIIETO U CHEIMAIbHOIO Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYIIEHHSIMH CJIyXa MPEIyCMOTPEHO UCIOIb30BaHHUE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U PYTUX TEXHUUYECKUX CPEACTB MpueMa/mepena-
i yueOHOM nH(pOpMaIuu B JOCTYMHBIX (hopMax, MOOUILHOM CUCTEMBI IIPENoIaBaHus 11 00yJaronIXcs
C MHBAJIMIHOCTBIO, MOPTATUBHON MHIYKIITMOHHOW CUCTEMBI. YdeOHas ayIuTOPHsl, B KOTOPOU 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylIeHUEM cllyxa, 000pylIoBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHUKOH, BHUJEO-
TEXHUKOU, SJIEKTPOHHOMU JOCKOW, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYUYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH [IPETyCMOTPEHO UCIIOJIb30BaHUE B
JCKIIMOHHBIX U y4eOHBIX ayAUTOPHUAX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX 00BEKTOB (HAIIpUMep, TEKCTa
HAa JIOCKE WM CJaif/la Ha 3KpaHe) MPpU MOMOILY BUACOYBETUUHUTENCH 151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX C 0Oy4YaIOLIMMUCS ¢ HAPYLIEHHUSIMH OIIOPHO-ABUIaTeIbHOIO almapara HCIOJb-
3YIOTCS aJIbTepHATHUBHBIEC YCTPOMCTBA BBOAA MH(OPMAIIUU U IpYrHe TEXHUUECKHE CPe/ICTBA IprueMa/miepe-
naun yuyeOHOM MHPOpPMaH B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs UIs JIIOJCH ¢ UHBA-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3y4CHUA
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB M METOANYECKUE PEKOMEH AU
I[JISI OIICHKU CTCIICHU C(i)OpMI/IpOBaHHOCTI/I n ypOBHSI OCBOCHHA SaerﬂJIeHHBIX 3a HHCHHHHHHOﬁ
KOMIIETCHITUI MCTIOJB3YIOTCS OIIEHOYHbBIE MaTepUalibl B COCTABE:

14.1.1. TecToBbIe 3a7aHUA

1 MeHEKMEHT — 3TO:

a) (hopma ympaBI€HUYECKOro Tpy/a, MPEeAINoaraoas peaau3aiio TAKTHYeCKUX JIeHCTBUI C 11e-
JBIO TOCTHKEHUST MAKCUMATBHOM MPHUOBLIH OT AESTEITHHOCTH OPTaHN3aIllul

0) croco0 ympaBJeHUs, OPUSHTUPYIOIIUICS Ha CO3[aHNUE OPraHU3AIMOHHBIX, SKOHOMUYECKUX U
COLIMAJIBHO-TICUXOJIOTUYECKUX YCIIOBUN 3aMHTEPECOBAHHOCTH YEJIOBEKA B pe3yibTaTax Tpy/a

B) YIpaBJeHUE OpraHu3aliell Ha OCHOBE MCIOJIb30BaHMsI BOZMOXHOCTEH aJMUHUCTPATUBHOM Bia-
CTH

I') BCE BApUAHThI BEPHbI

2 B cooTBeTCTBUH ¢ MacmTaboM BPEMEHH MEHEKMEHT OBIBACT:

a) TEKyIIHH, OTIEpallMOHHBIN, CTPATErMYECKUN

0) cTpaTernuecKuii, TAKTUIECKHM, ONePaTUBHBINA

B) OpPraHU3allMOHHBIN U KOOPAWHAIIMOHHBIN

') HET BEPHOTO OTBETa

3 IlpeacraBuTeNy MIKOIBI HAYYHOTO YIIPABICHUS:

a) MPOBOJIMIIA MCCIIEIOBAHNE MOTHBAIIMOHHBIX (DaKTOPOB, NCHCTBYIOMINX Ha MPUBJICKATEIIEHOCTD
paboThI

0) uccnenoBanu paboune IBUKEHHUS, BHISIBISUIA HEPOAYKTUBHBIE

B) pa3palaThIBajid TEOPHUIO MPUHATHS YIIPABIEHUYECKUX PEIICHUH
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I') IPOBOMIIN UCCIICIOBAHMS COJICPKAHUS paOOTHI M €€ OCHOBHBIX AJIEMEHTOB

4 Anupu ®aiionb nepBbIM BBEJ B MPUHITUIIBI YIIPABICHUS MMOHSITHS:

a) OpsIOK

0) KOpPTIOpaTHUBHBIN JTyX

B) BO3HArpakJeHUe mepcoHana

') HHUIIMATHBA

5 Kakue noTpeOHOCTH BbIIEIHUI B cBOeH nupamuae Adpaxam Macioy?

a) B CaMOBBIPKEHUHT

0) BO BIIaCTH

B) B 0€30MacCHOCTH

T) B ycrexe

6 Teopus cripaBeUTMBOCTH 0a3UPyETCsl HA TIOHITHIX:

a) TUYHBIN BKJIAQJA U OTAa4Ya OT paboThl

0) OTHOIIICHHE HAaYAJIbHUKA M YBOKEHHE KOJIJIET

B) JINYHOCTHBIN POCT U JEJIOBasi Kapbepa

') MOTPEOHOCTH M CTETICHD €€ YIOBJICTBOPECHHUS

7 Teopus Y mpenronaraer, 4To

a) U300peTaTeNIbHOCTh M KPEaTUBHOCTD IIMPOKO PACIpPOCTPaHEHA CPEH HaCEICHUS

0) B HHIyCTPUATHHOM OOIIECTBE MHTEIUICKTYAIbHBIN OTEHIHAN YEIOBEKa MOTHOCTHIO UCTIONB3Y-
eTcst

B) paOOTHUKHU MPEJICTABISIFOT COOOM JIeTaal OpraHu3aluOHHOTO MEXaHU3Ma

') pabOTHUKHU — IPUPOKACHHBIE JIEHTSH U HY>KIAIOTCS B CTPOTOM KOHTPOJIE

8 D dexTrBHOCTH PabOTHI KOMaHIBI 00ECTICUNBAIOT

a) peaIUCTUYHBIN TUTaH

0) mpremIIeMbIe MTPaBUIIA U TPOIEAYPhI

B) c1a00 CBs3aHHBIC JIPYT C IPYTOM 3a/1a4l

I') KOJIMYECTBO YYaCTHUKOB Oosiee 20 yenoBek

9 IlpenmeToM Tpyzia B yIIpaBJICHUM SIBJIACTCS

a) nHpopmanus

0) perieHue B pa3IMIHON HH(DOpPMAITMOHHON (popme

B) OprTeXHHKa, epepadaTpiBatoiiast HH(HOpPMAIIHIO

') KOMMYHUKAIIHS

10 JIro6ast opraHu3anus Kak siBIICHHE MPECTaBIsIeT COOOM:

a) XO35IMCTBEHHYIO CHCTEMY, I1EJIbI0 KOTOPOM SIBJIAETCS 3apabaTbiBaHNe TPUOBLITH

0) QYHKINIO, MPOTUBOIOJIOKHYIO «I€30pTaHI3AIIID

B) COBOKYITHOCTb JIIOJIEH, TPYII, OOBEAUHEHHBIX ISl JOCTHKEHHUS KaKOW-IHOO IeJIn Ha OCHOBE
MIPUHIIAIIOB Pa3/IeICHUS TPY/AA U HEPAPXUICCKON CTPYKTYPHI

T) TPYIIY JIIOJIEH, 1eATeIbHOCTh KOTOPBIX KOOPAUHUPYETCS C LEBI0 TOCTHKEHUSI MaKCUMaIbHON
npUOBLTH

11 XapakTepHoi 4epToil [Jist Tr000¥ OpraHu3alliy SIBIISICTCS:

a) OpHeHTaIUsl Ha O0BEMBI BBIITYCKAa TOBAPOB U YCIYT

0) HE3aBUCUMOCTh OT U3MEHECHHI BO BHEIIIHEH cpeie

B) HAJIMYHME CTPYKTYPHI I HEPAPXUH ITOTINHEHHS

T) JeJIeTUPOBAaHUE TOJTHOMOYHM

12 ITo OoTHOIIEHUIO K MPUOBUIN OpraHU3alMK KJIacCu(PUIUPYIOTCs Ha:

a) YaCTHbBIE U TOCYIapCTBEHHBIE

0) KoOMMepUecKre 1 HEKOMMepUeCKHe

B) KpYIIHBIE, CPETHIE, MEIKUE

I') XO35IIICTBEHHBIE M OOIIECTBEHHBIE

13 Cuneprerudeckuii 3pPeKT BbIpakaeTcs B TOM, YTO MOTEHIIAAT OpTaHU3AINH:

a) OoJIbIIIe CyMMBI TOTEHIIMAJIOB €€ 3JIEMEHTOB

0) paBeH cyMMe TTOTCHIIHAJIOB €€ DJIEMEHTOB

B) OOJIbILIC MJTM MEHBIIIE CYMMBI IOTEHIIMAIOB €€ HJIIEMEHTOB

T') HET BEPHOTO OTBETA
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14 Makpocpena opranu3aliii BKIHOYAET:

a) KJIMEHTOB, MOTpeduTenein

0) IOCTaBIIMKOB, TAPTHEPOB

B) 3aKOHOJIaTEJICH, 0OIIECTBO

') HAEMHBIX pPaOOTHHUKOB

15 Be16op myTeit TOCTHIKEHUsI KOHKYPEHTHOTO TIPEUMYIIECTBA M pacIipeiesieHue PECypCcoB OTHO-

CATCSI K 00J1aCTH peIeHUH

a) CTpaTeru4ecKux

0) TaKTUYECKUX

B) OTICPATUBHBIX

I') MHHOBAITMOHHBIX

16 B yem 3akitoyaercsi CyTh YIPABICHYECKOrO PEIICHUA?

a) B HAXOXKJICHUU CBSI3eH MEXKy (PAKTHUECKUM U KETAeMbIM COCTOSTHUEM O0BEKTa yIPABICHHUS.

0) B ¢pukcanuu nmpooOIeMbl KaK OTKIOHEHHSI (PaKTUUECKON CUTYaIlMU OT 1SN yIPaBIICHHUS.

B) B COITIOCTAaBJICHUN BO3MOKHOCTEH U PECYPCOB OpTaHHU3AIMH C TOCTABICHHOH IEBI0

T') HET BEPHOTO OTBETA

17 B npouecce NpUHATHS PELLIEHUS BCEra IPUCYTCTBYIOT

a) MaKCHMHU3alMsl pe3yabTrara

0) HeompeaeNeHHOCTh

B) ONITHMAJIBHOCTH

T) 1eNb

18 Ilpu npuHATHUN peHICHUS

a) TNIABHOE — JIMYHBIC TIPETIOYTCHUS MEHEKEpa

0) MeHeIKep OPUEHTUPYETCSI TOJILKO Ha BHYTPEHHIOIO Cpely OpraHu3alun

B) OCHOBO JIJIsl OKOHYATETFHOW OIICHKH pe3yJIbTaTa SBISCTCS BHEIHSS Cpeia

T') HEOOXOIMMO CIIeIOBaTh UHTYUITUN

19 MotuBanus Kak GyHKIUS YIPABICHUS — ITO:

a) pa3paboTKa CHUCTEMbl MEPOIPHUATHI, HANpaBICHHBIX HAa PeaM3alliio yNpaBICHUECKHX pelie-
1307071

0) mporiecc, ¢ MOMOIIBI0 KOTOPOTO BEACTCS HAOIIOJCHUE M MPOBEPKA COOTBETCTBUS (DYHKITMOHH -
POBaHUS yIPABIAEMON MOJICUCTEMBI IPUHSATHIM PEIICHUSIM

B) TIPOIIECC, C TIOMOIIBIO KOTOPOTO PYKOBOACTBO OPTraHMU3AIMU MOOYKIaeT paOOTHUKOB JCHCTBO-
BaTh TaK, KaK ObLIO paHee 3alUIAHUPOBAHO M OPTaHU30BAHO

T') HET BEPHOTO OTBETA

20 Vkaxute BEpHOE YTBEPXKICHHUE!

a) HEIOCTaTKOM TPOEKTHO-MAaTPUYHBIX CTPYKTYp SBISIETCS OTHOCHUTEIbHAs aBTOHOMHOCTh
MPOEKTHBIX TPYIII

0) BHEIpEHNUE MATPUYHON CTPYKTYPHI JaeT XOpomuil 3ppekT B opraHu3anmsx ¢ JOCTaTOUYHO BBI-
COKUM YPOBHEM KOPITOPATUBHON KYJIBTYPHI ¥ KBATH(DHUKAIINHA COTPYIHUKOB

B) IIPEUMYILECTBOM MAaTPUYHON CTPYKTYpPBI SIBJISETCS BO3MOXHOCTh HapyIICHUs MPaBUJI U CTaH-
JApTOB, IPUHATHIX B PYHKIIMOHAIBHBIX OIPA3ICICHHUIX

') IPOEKTHO-MATpUYHAs CTPYKTypa MOIXOIUT AJISi OpraHU3alfil ¢ KeCTKO-periaMeHTUPOBAaHHON
OCHOBHOM JI€SITEIBHOCTBIO

14.1.2. DK3aMeHAIIHOHHBIE TECThI
[TpuBeneHbl MpUMEPHI TUIIOBBIX 3aJaHUI U3 OaHKAa KOHTPOJIbHBIX TECTOB, COCTABJIEHHBIX IO MPOW-
JICHHBIM pa3zesiaM JUCLUIIIUHBIL:
| BeeauTe nponyieHHoe B ONPEAEIEHUN CII0BO.

. — OTO BUJ ACATCIBHOCTH B CUCTEME DPA3ZCIICHUs TPYyHa, CBA3aHHBIM C OpraHM3alUed Lele-
HaHpaBﬂeHHOﬁ JACATCIIBHOCTH B COOTBETCTBHUU C 00BEKTUBHBIMHA 3aKOHaMH, JIEXKallluMH1 B OCHOBE O6HIC-
CTBa

2 BeeauTe NpoIyIIEHHOE B ONIPEAEIICHUH CII0BO:

. BHELIHSSI cpella BKJIIOYaeT HaJIW4YMe NMOTEHIHAIbHBIX MOKYyNaTeae U ux moTpeOHOCTeH; Cilo-
JKUBLIMICS YPOBEHD LI€H Ha MPOAYKIMIO; BO3MOKHOCTh IOJTYUYEHHUS] MHBECTHUIIMH; HaTM4Yre padoden Cribl
HYXXHOH KBalU(UKAIMU U MPOU3BOJUTEIHHOCTH B TOM PETHOHE, IJie HAXOAWUTCS OpraHU3alus; NpaBU-
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TETHCTBEHHYIO (DMHAHCOBYIO U HAJIOTOBYIO MOJUTHKY; MOBEJICHNE KOHKYPEHTOB

3 BBenuTte NponynieHHOE B ONPEICTIEHUH CIOBO:

... BHEIIHSISL Cpejia MPEICTaBIsIeT COOOH CYIIECTBYIOIINE B OOIIECTBE 3HAHUS B OTHOILICHUH U3IeC-
TN, NX OU3aiiHa ¥ TEXHOJIOTHH W3TrOTOBJICHUS

4 Bpenure MpoOIyIIEHHOE B ONPEACICHUH CJIOBO:

... BHEIIHSIS CpeJla BKITIOYACT CYIIECTBYIONIYIO BHEIIHE- U BHYTPHUITOJIUTUUECKYIO CUTYaIIUIO B TEX
roCyIapcTBaxX, Ha TEPPUTOPUN KOTOPBIX OpTraHU3alus (PYHKIIMOHHUPYET; CYIIECTBYIOIIEE B 3TUX CTpaHAX
3aKOHOJIaTEIHCTBO, Pa3pPEIAOIIEe WK 3aIllpPEIIaroliee ONpeIeICHHbIC BUIbI TPOU3BOJICTB M PEATH3aAIINIO
ONpeJIeJICHHBIX BUJIOB TOBApOB

5 BBenute nponyuieHHOE B ONPEIETCHUH CIOBO:

... BHEIIHSS Cpe/ia BKIIIOYAET Pa3BUTOCTh COLMATBHON MHMPACTPYKTYPHI B TEX PErHOHAX, IIiE Op-
ranuzanus QyHKIMOHUPYET; TOCIIOACTBYIONINE B ATUX PETHOHAX 0ObIYal W BEPOBAaHUS; YPOBEHb 00pa3o-
BaHMS HaCEJICHUS

6 BeenuTte nponynieHHOE B ONPEIECTICHUH CIOBO:

. BHEUIHSSL Cpe/ia BKIIOYACT HOPMBI JIMYHOCTHOTO M MEKIJIMYHOCTHOTO MOBEJICHUS JIIOJCH B Ta-
KHX PErHOHax

7 BBeauTe NponyIeHHOe B OIIPEAEICHUU CII0BO:

. — 9TO CHENHAINCT, TPOPECCHOHATHHO 3aHUMAIONTUICS YIPABICHYECKON NEATeIbHOCTHIO B
KOHKpETHOMU cepe nesarenpbHoOCTH

8 Beenute npomnynieHHOe B ONMPEIETICHUH CIIOBO:

... — 3TO TpoIece, C MOMOIIBI0 KOTOPOTO PYKOBOIUTENN ACTAIOT TaK, 4TO JIOAU paboTaroT Oonee
MIPOU3BOUTEILHO

9 BeauTe nponyiieHHOE B ONPEIEICHUH CIOBO:

... — 3TO TIPOIIECC, C MIOMOIIBI0 KOTOPOTO PYKOBOJIUTEIN OOECIICUNBAIOT €AMHOE HAMPABICHUE YCH -
JIUH BCEX YICHOB OpPraHU3alliu K JOCTHKCHHIO €€ OOIINX Ieei

10 Beenute nponynieHHOE B ONPEIETEHUH CIOBO:

... TIO3BOJISIET PYKOBOJAUTENIO YBUAETh, HACKOIBLKO YCIICITHO UAET padoTa IO BBHITIOJHEHUIO HaMe-
YEeHHBIX

11 BenuTe NpOMYIIEHHOE B ONPEAEIEHUH CIIOBO:

[Ipomecc ... cTpykTypupyeT paboty u GOpMHpYET MOApa3IeICHUs, UCXOs U3 Pa3MEpPOB OpraHM-
3aluy, ee LeJiel, TEXHOJIOT M, IepcoHana

12 Beenute nponynieHHOE B ONMPEIETEHUH CIOBO:

B mporecce ... pyKOBOACTBO OmpeneNnseT, KAKUMH OyIyT IeNH OpPTaHWu3aluyd U KaK HAWTYYIIuM
00pa3oM OHHM MOTYT OBITh JIOCTUTHYTHI, OCHOBBIBASICh Ha OIICHKE TOTPEOHOCTEH U CACPKUBAIOIIHX (aK-
TOPOB BHEILHEW Cpebl

13 Beenurte nponynieHHOE B ONPEIETCHUH CIOBO:

... = 9TO HEKOTOpasi LEIOCTHOCTb, COCTOSIAsA U3 B3aMMO3aBUCUMBIX YacTel, KaxJias U3 KOTOPBIX
BHOCHT CBOM BKJIAJl B XapaKTEPUCTHUKH IIEJIOTO

14 BeenuTe NpoInyieHHOE B ONIPEIENEHUN CI0BO:

CHUCTEMa WMEET >KECTKHE (DMKCHpPOBAHHBIE TPAHUIIbI, €€ JCHCTBUS HE3aBHUCHUMBI OT CPEIbI,
OKpYKalOILLEH CUCTEMY

15 Beenurte npomnynieHHOE CIIOBO:

... TIOJIXO/1 TIBITAETCS YBSA3aTh KOHKPETHBIE IPUEMBbI M KOHIEIIIUU C ONPEICICHHBIMH KOHKPETHBI -
MU CUTYaIMSIMU JJI TOTO, YTOOBI IOCTUYB 11eJIei opranu3anuu Hanboee 3hPpeKTHBHO

16 BeenuTe npomnyieHHOE B ONPEIEIEHUHN CI0BO:

MPEACTABISIET CO0OM TpollecC MCCIEIOBAaHUS, HAMPABICHHBI Ha BBIICHEHWE TEHICHIIUN
pa3—BUTHUSA NMPEANPUATHS U €TO BHEIIHEW Cpebl

17 Benute nponynieHHOE B ONMPEIETICHUH CIOBO:

... — 3TO TPOIECC Pa3paldOTKH IUIAHOB AEATEIHHOCTA U PA3BUTHS MPEANpHsTHs, GopMHpOBaHHE
Leen NpeanpuaTHs U €ro MoApa3AeaecHun

18 BBeauTe NMpomnyieHHOE B ONIPEIEIEHUN CI0BO:

... — 9TO TPOIECC pPa3MEIICHUsI B IPOCTPAHCTBE U BO BPEMEHHU PECYPCOB, HEOOXOIUMBIX TSI J10-
CTH)KEHUS ENICH, U OTpeIeICHHe CIOCO00B UX MHTETPAIUU U B3aUMOICHCTBUS

19 Beenute nponynieHHOE B ONMPEIETEHUH CIOBO:
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... —3TO PEeryJIMpPOBaHUE B3aMMOJICHCTBUS PECYPCOB B MPOIIECCE JOCTHKEHUS LIETH
20 Beenute nponyuieHHOE B ONPEIETCHUH CIOBO:
. TIPEJICTaBJIIET COOON COBOKYIHOCTH JEHCTBUN CyOBEKTa YNpaBieHUS, MOOYKIAIOMINX JIIOACH
Jie7IaTh TO, YTO CYMTACT HY)KHBIM CYOBEKT

14.1.3. TeMmbl KOHTPOJILHBIX padoT

"MenemxmenT"

IIpumepsl TEOPETHUECKUX BOIIPOCOB:

1. Yro npeacrasmnsoT codoit ¢pynkuuu ynpasienus? [lpuseanute coctaB u kiaccudukanuio QyHk-
LU yIIPABIICHHUS.

2. Yem BbI3BaHa HEOOXOAMMOCTh (hOPMHUPOBAHMS HOBOM MapajuWrMbl YHOpaBieHUs B Hadane 21
Beka?

3. Kakue 0coOOEHHOCTH UMEET TPY/ MEHEKEPOB MO CPABHEHUIO C TPYJOM JIPYTUX WICHOB OPraHu-
3anuun?

4. Yro Takoe «mpodeccroHagbHas KOMIIETEHLIUS MEHEKEPOB» U KAKOBbI TPEOOBAHUS MPEIbsIB-
JsieMble K Hel?

5. Kakumu cBoiicTBamu 0611a1aet 1r00ast opraHu3aiust Kak 00bEeKT yrpaBieHHUs?

6. Jlyist uero ucrnonb3yeTcs kKinaccuukamnys 1enei opranuzanuu’? OCHOBHBIE IPU3HAKH Kiaccu(u-
Kalluu.

7. KakoBo Ha3zHaueHUe QYHKIMU «KOOPAMHALMS U KAKUMU CPEJCTBAMH OHA BBIIIOJIHAETCS?

8. KakoBbl OCHOBHBIE TpeOOBaHUs, NIPEIbSBIEMbIE K yIIpaBlIeHUeCKUM perieHusmM? Kto u kakue
BU/Ibl PEILICHUI IPUHUMAET B OpraHu3aluu’?

9. Kakyro ponb urparoT METOAb! B npolecce ynpasiaeHus? [Ipusenure npumep METOAOB, IpUME-
HSIEMBIX IIPU BBIIOJIHEHUH KaKOM-TH00 QYyHKIIMY MEHEI)KMEHTA.

10. Oxapaxrepusyiite BUIbI CBSA3EH, CYLIECTBYIOIME MEXKIY JIEMEHTAaMHU CTPYKTYpbI YyIIpaBile-
HUSL.

11. Kakue npuHIMNNAIBHO Ba)KHBIE IOJOXKEHUS W3BECTHBIX HAYYHBIX YKOJI HCIOJB3YHOTCS B
COBPEMEHHOM MEHEKMEHTE?

12. [Ipuseaure Bamm cooOpaskeHHst OTHOCUTEIBHO HEIIPEPBIB-HOIO 00YUEHUsS] MEHEIKEPOB.

13. Kakue ¢akTopsl 0Ka3bIBaIOT BIMSHNE Ha 3()PPEKTUBHOCTH KOHTPOJISL B OpraHU3aIiu?

14. IlpuBenute NOHATUS PPEKTUBHOCTH M PE3YJIbTaTUBHOCTH JAEATEIBHOCTH OpraHU3aluu, a
TaK)K€ OCHOBHBIE ITapaMeTphI JIsl UX OLIEHKH.

15. «Xopouo CrulaHUpOBAaHO — HA IIOJIOBUHY clenaHo». [IpuBe-nure npuMepsl, NOATBEPKAAIOIINE
3TO BbICKa3bIBaHUE.

16. KakoBa ponb MOTHBaLIMK TpyZa B MEHEKMEHTE? YeM MOTHUB OTIIMYAETCs OT CTUMYIa?

17. ChopmynupyiiTe XapakTepHble 0COOEHHOCTH POCCUIMCKOTO MEHEDKMEHTA.

18. Cdopmymupyiite CyLUIHOCTh CTpaTerH4yecKkoro MeHemkMmeHTa. llokaxwure, kakue (hakTopsl
BJIMSIFOT Ha BHIOODP CTpaTerui.

19. Oxapakrepusyiite BkiaJ B pa3BuTHe Teopun MeHekmenTa @. Teinopa n A. daiions.

20. PackpoiiTe CyIIIHOCTb 1 3HAYEHUE YIPABICHYECKUX PEILICHUM.

ITpuMepsl MpaKkTUUECKUX 3aJaHUi:

1. U3yuuB marepuansl yueOHOro nocodus (tema 4), onpenenure: Ha Kakol cTaJuu >KU3HEHHOTO
LUKJIa opranu3anus popmupyer muccuto? OTBETHI 3aMUIINTE B TAOJHILY.

2. IIpoBepbTe BO3MOXKHOCTH ITPOTHUBOPEUHS, 3aJ0KEHHBIE B CIIEAYIOIIME IEpBOHAYAIbHbIE (hopMy -
JUPOBKHU 1IeJIel, U TpUBEIUTe 000CHOBAHME BAIllEr0 MHEHHUS (MCIIOJIBb3YHTE JUIsl TOrO MECTO O] TabJiu -
ew).

3. pupma exemecsuHo npousBoauT 5000 komnbroTepoB. {1 TOro, 4TOOBI CEPHE3HO MPOTUBOCTO-
ATh KOHKYpPEHTaM, BaM IPEJICTOUT clienaTh BbIOOD:

1) causuth neny Ha npoaykiuio Ha 10%. Torna mpuObLTb Bameil GUPMBI OT IPOAAKHU KaXkKIOTO
koMIibroTepa cokpatutbes ¢ 300 y.e. 1o 200 y.e.;

2) yCUnUTh peKiaMy U YBEJIHYUTH CETh COBITOBBIX OpraHu3anuii. [lpu 3ToM pexiamHbie 3aTpaThl
Ha eAuHUITY npoaykKuuu Bo3pactyT ¢ 100 y.e. no 150 y.e., a cosrToBBIC ¢ S0 10 120 y.e.

Heo0xoaumo:
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- OTpeneNuTh (PaKTOphl, KOTOphIe OYAyT YUHUTHIBATbCA NPU MPUHITUN PEIICHUS, U TIepeUeHb BO3-
MOKHBIX QJIbTEPHATUB PELICHNUS;

- pacCUYMTHIBATD JOXOAHOCTS;

- IPUHATH €AUHCTBEHHOE PEILIECHHE.

4. B nutepaTtype Mo yIrpaBJICHUIO BBIJCICHBI TJIaBHBIE XapaKTEPUCTUKH BHYTPEHHEW M BHEUIHEU
Cpebl MalbIX MPEeINpUsATHHA, KOTOphIe B 3HAUUTEIHHONH Mepe IMpEeIoINpeNelissioT UX OCOOEHHOCTH Kak
00BeKTOB ympasieHus. Hekoropele U3 HUX Ha3BaHbI B TAOJIUIE, KOTOPYIO BaM IMpeiaracTcs 3aloIHUTD,
MNOJYCPKHYB U3 MPHUBCACHHBIX XaPAKTCPUCTHUK TC, KOTOPBIC OTHOCATCA K MaJIbIM MPCATIPUATUSAM.

5. O3HakoMUBLIHMCH C cuTyanusMu 1, 2, 3, pa3paboTaiiTe ynpaBieHYecKHe peuieHus B cdepe ro-
CTUHUYHOTO OU3HEca.

Cutyarus 1: Bam Hy)XHO NPUHATH peIICHUE 11€7IecO00pa3HO JIM OTKPHIBATh B TOPOJE HOBYIO TO-
CTHUHUITY. YKOKHUTE Ballld JIEHCTBUS 110 BEIOOPY 11eTH U cOOpy nH(popMaIuu.

Curyarus 2: Vicxoas U3 IaHHBIX U3JI0KEHHBIX B CUTyalluu 1, U coOpanHON MH(OpMaIK mpoBe-
JTUTE NOJATOTOBUTENIbHBINA aHAJIN3 aJIbTEPHATUB JUUIsl IPUHATHUS PEIICHUS.

Curyanusa 3: Ilpeanonoxum, 4To B IPOLECCE MOATOTOBUTEIBHOTO dTana MPUHATUS PELICHUS BbI
NPULUTY K IPEABAPUTEIBHOMY BBIBOAY, UTO JIy4lIeH albTepPHATUBOM SIBISETCSI OTKPHITHE HOBOM TOCTUHM -
1161, paccunTaHHo! Ha 30 HomepoB "mrokc". Packpoiite mpolecc NpUHATHS OKOHYATEIbHOIO PELIEHMS.

6. Crutanupyiite cBoe pabouee Bpewms, cieays BpeMeHHoMy mnpuniuny Ilapeto (cooTHomeHue
80:2), ecnu POJOIIKUTEIHHOCTh padouero aHs cocTaBiseT 8 yacoB. OO00CHYHTE BHIBOABI. Bama momk-
HOCTb — MEHEJDKEP CPEHETO 3BEHA.

PexoMenmamuu o npuMeHnenuto npuniuna [lapero.

BrisiBieHne CyliecTBEHHbIX U HECYHIECTBEHHBIX 3ajau (J1es) mo BpeMeHHoMy npuniuny [lapero
ocymecTBisieTcs cornacHo cootHomeHuio 80:20. Ileperecenne 3Toi 3aKOHOMEPHOCTH Ha PabovyI0 CUTY-
aIMIo MEHePKepa 03HavaeT, 4YTo B mporecce padboThl 3a nepsbie 20% MpPOIEHTOB pacXOAyeMOT0 BpEMEHH
(3arpat) nmocturaer 80% pesynpraTtoB (BhIycka). OctanbHble 80% 3aTpayeHHOTO BPEMEHU MPUHOCST
b 20% ot obuiero pesynbrata. [IpuMeHUTETHHO K TOBCEAHEBHOM paboTe 3TO 03HAYAET, YTO HE CIIEAY-
eT OpaTbcsl CHayaja 3a Jiena, a cleqyeT MPUCTYNaTh K BOIpocaM cooOpa3HO ¢ UX 3HAYEHHWEM U BaKHO-
CTBIO.

7. Henry Mintzberg npuBoauT npumep pacrpeeneHus: paboyero BpeMeHH pyKOBOAUTEINS (PUPMBI
mpu 60 — 80 vacoBoii paboueii Hezene (PUCYHOK).

Kakue BbI MOXKeTe 1aTh PEKOMEHIAINH 110 YBETUYEHHUIO d(PPEKTUBHOCTH HCIIONB30BaHUs paboye-
T'O BPEMEHH JJAHHOTO PYKOBOJUTEIIS.

8. Ha BHOBH OpraHM30BaHHYIO BBICTABKY TpeOyeTcs HabpaTh IKCKypcoBOAOB. Kakaplil 1eHb dKC-
KypCOBOJl MO>KET ITPOBECTU 4 SKCKYPCHM B JIeHb (Kaxaas IKCKypcHs 10 25 uenoBek). 3aTpaTsl Ha COAep-
KaHue BBICTaBKM cocTaBisitoT 180 pyO. B aeHb. 3apruiata skcKkypcoBoaa coctasisieT 100 py0. B JeHb.
Llena 6uneta 20 py6. Kakoe onTuMaibHOE KOITUYECTBO SKCKYPCOBOJIOB HEOOXOIMMO HAOpaTh JUIsl paboThI
Ha BeIcTaBke? OTBET 000CHOBATH.

9. 3anonHUTE NPUBEIEHHYIO HUXKE TaOIHIly, CTPYIIHPOBAB LIETU OpraHU3aluu 110 KPUTEPHIO Jie-
JICHUs1 HA TTIOCTOSIHHBIE U PA30BBIE.

10. ITonpiTaliTech KOHKPETU3UPOBATH MOHSTHS:

- «JenerupoBaHue» (KOMy Kakas 3aj1a4a JeJIeTUpOBaHa);

- «OTBETCTBEHHOCTh)» (KaKH€ COTPYIHHKH HECYT OTBETCTBEHHOCTH 3a aBAPUIHYIO CUTYalMIO U Ka-
KHE IEUCTBUS MPEIPUHSATHI MOcie 0OHapyKEeHHUs OIHO0K B padboTe).

3anonHuTe KOMOHKH Ne 3 1 4 Tabnuib! sl TPUBEICHHBIX B HEH CUTYyaIUil.

11. Ilpeanpusitue, BEIMYCKAIOIIEE AIIEKTPOHArpeBaTeIbHbIC IPHOOPHI, HE UMEET COOCTBEHHOM TOP-
roBoil cetu. BrimyckaeMyro IpoAyKIMIO MPENNpUITHE NIEpelacT nocpeaHndeckor pupme, Kotopas pea-
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JU3YET AJIEKTPOHArpeBaTesbHbIe MPUOOPHI B MPUHAIICKALINX € Mara3uHax.

[IpennpuaTHe HE NPOBOAUT MOHUTOPHMHIA LIEH, T. €. HE OTCICKHBACT M3MECHEHHME IPONAXKHOU
LIeHbl cBOEeH npoayKuuu. OLeHuTe NeiCTBUS pyKOBOJACTBA MpeanpuaTusd. Kakne pekoMeHaalu Bbl MOT -
71 OBl 1aTh TUPEKTOPY HPEANPUATHSA?

12. IIpu pa3paboTke cTpaTeru pa3BUTHS OpraHU3alMU HEKOTOPBIE YIPABJICHIIbI CUUTAIOT CaAMbIM
HAJICKHBIM KPUTEPUEM YCHEIIHOCTU AEATEIbHOCTH OPraHMW3aluU MPUObUTE WM KOI(PUIMEHTH, ee Xa-
pakTepu3ylolle, Takiue, Kak HopMa PeHTa0eIbHOCTH, I0XO0/] B pacueTe Ha aKI|io, HopMa BO3Bpara UHBE-
cTuuuit ¥ T.4. [ToaToMy HUKaKue Ipyrue KpUTepUr JJIsl OLEHKH YCICITHOCTH AEATEIbHOCTH OPTaHU3aIlH
HE HYXHBI.

CornacHsl Ji Bbl C TakOM TOYkoM 3peHusi? C MOMOIIbI0 KaKUX KPUTEPUEB Bbl WU PYKOBOICTBO
OpraHH3aIiy, NesSTEIbHOCTh KOTOPOU BBl aHAIM3UPYETE, OLICHUBAETE CEro/iHs YCIEIIHOCTh €€ JIesATelNb-
HocTu? CriocoOCTBYET U BHIOpaHHAs CUCTEMa KPUTEPHUEB BBIPAOOTKE 3(h(hEeKTUBHON CTPATErHH Pa3BUTHSA
opra"u3anuu’?

13. Otnen yenoBeueckux pecypcoB EBpomeiickoil mrab-KBapTUPbl MHOTOHAITMOHATHHOM KOPITO-
panuu IpoBesl aHOHUMHBIA OMPOC COTPYTHUKOB C €TI0 BBISICHEHUS WX OTHOILIEHUS K MPOIEAYype arTe-
CTaIiH, MPOBOAUMOM B IITa0-KBapTUPE MO KIACCUUYECKON CXeM, — €XKETOHOE aTTecTalluOHHOE cobeceo-
BaHUE PYKOBOJUTEIIEM, 3aMOJIHEHUE CIICIIHATBLHBIX (DOPM OIICHKH U TIaHA Pa3BUTHS, TIOBHIIICHUE 0a30BO-
IO OKJIaJia B COOTBETCTBHHU C aTTeCTAllMOHHOMN o1leHKOi. CoOpaTh MHEHHE COTPYIHUKOB OBLIO JOCTATOYHO
CJIOKHO, TI0-CKOJIbKY OOJIBITMHCTBO U3 HUX MPOBOJUT JHBUHYIO JOIIO pabo4yero BpeMEHU B PETHOHAIb-
HBIX (pUIMaiax v JMIIbL WHOT/IA TIOSBIIIETCS B IEHTpaibHOM oduce. Beero O0b110 Bozpameno 70 uz 154
Pa30CIaHHBIX COTPYIHUKAM AHKET.

[IpoBeneHHbIN ONPOC Jaj CIAEAYIONIUE PE3YIbTATHI:

- 65% COTPYIHHUKOB HE YIOBJIIETBOPEHBI aTTECTAIMEH KaK METOIOM OIICHKH MX PaOOTHI;

- 50% cOTpyIHHKOB CUUTAIOT, YTO PYKOBOJIUTENIN HE MOTYT OOBEKTHUBHO OIIEHUBATh UX PaboTYy, Mo-
CKOJIbKY HE PacIojiaraloT He-00X0AMMOM JJIsl 3TOro HH(pOpMaIiei;

- 45% COTpPYIHUKOB CUMTAIOT aTTECTAllMOHHOE colecefoBaHre (OpMaIbHBIM OTPAKEHHUEM 3apa-
HEee MPUHATOTO PEIICHMUS;

- 12% coTpyaHUKOB yTBEpkAAIOT, YTO UX PYKOBOJUTENIU BOOOIIE HE MPOBOIAT coOece1oBaHMsl, a
MPOCAT MOJNKCATh 3apaHee 3al0THEHHYIO (hopMYy;

- 68% COTpYIHHMKOB HE YYBCTBYIOT, YTO Pe3yJbTaThl aTTECTAllMM HCIOIb3YIOTCS JIJISl Yero-auoo,
MMOMHUMO TOBBIIIECHUS OKJIA/1a;

- 75% mpoBOIAIIMX ATTECTALMIO PYKOBOJIUTENEH MOXKAJIOBAIUCh HA HEIOCTATOK BPEMEHH IJIA €€
MOATOTOBKU U MPOBEICHHUS;

- 25% pykoBoauTENeH MPU3HAINCH, YTO UCIBITHIBAIOT CIOXKHOCTU B CIydyasix, KOrua HEOOXOAUMO
KPUTHUKOBATh aTTECTYEMBIX U PETYISIPHO 3aBbIIIATh ATTECTALIMOHHBIE OLICHKHU.

OTBeThTE Ha CIIEAYIOIIUE BOIPOCHIL:

1) O ueM CBUAETENBCTBYIOT PE3YIbTAThl IPOBEACHHOTO OIpoca?

2) B uem npuYMHBI CITIOKUBIICHCS B KOJUIGKTUBE CUTyallun?

3) Kakue Mepbl 110 yCOBEPIIICHCTBOBAHUIO CUCTEMBI OIICHKH MEPCOHANA Bl OBl MPEIIOKIIN TIPEe/T -
MPUHSTH OT/IENY YEJIOBEUECKUX PECYPCOB IITA0-KBAPTUPHI KOPIIOpALU?

14. Tlpeanpusarue nwumeBoi npombinuieHHOCTH OAO «Xne63aBox No 3» 3aHMMaeTcs MPOU3-
BOJICTBOM MEJIKOIITYYHOM C10OBI, eUeHbsI KOHIAUTepCKuX u3aenuil. [Ipoaykuuu pupmsl peanusyercs ye-
pE3 ONTOBbIE NIOCTABKHU B JIPYT'H€ PErHOHBI, B Mara3uHbl Topo/ia U B COOCTBEHHbII Mara3uH. Opranusaim-
OHHAsI CTPYKTYpa NPEINPUITHS IPEICTABICHA HA PUCYHKE.

Ha manHOM cerMeHTe phlHKa B HacTosIee Bpems: padoraro okoio 30 pupM: kak KpymHbIE XJ1e00-
3aBOJIbI, TAK ¥ HEOOJBIIINE YACTHBIE MPEATIPUSITHSI.

[Tpumepno rox Hazag OAO «Xne63aBoa Ne 3y Havaa UCTIBITHIBATH TPYAHOCTHU C PEaTU3alUCH MPO-
nykuuu. [Ipogaxa uepe3 coOCTBEHHBIN Mara3uH oka3ajiach He 04eHb I(P(PEKTUBHOM, T.K. OH ObUI MaJIO U3-
BECTEH B TOpO/IE.

3a nocnenHue 4 Mecsla NOJI0KEHNE IPEAIPUATUS PE3KO YXYALIMIOCH!

- ycuIniaach KOHKYpEeHIus,
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- YIOpOKaJIi NIEPEBO3KH,
- YBEJIMYUBAIACH 3a/IepKKa OIUIAThI 32 MOCTABJICHHYIO MPOAYKIHUIO,

- YYaCTHJIMCh COOM TPH TOCTABKE MPOAYKIIMH B Mara3uHsl,

- YBEJIMYMIIACh HEBBIOOPKA aCCOPTUMEHTA.

U, xak cnencTBue 3THX (aKTOpPOB:

- He ObUIO 3aKJIF0YEHO HH OJIHOTO JIOTOBOPA C HOBBIM Mara3smHoM,

- He OBLI0 0POPMIICHO HU OJJHOTO KPYITHOTO ONTOBOTO 3aKa34HKa,

- OBLJIO PACTOPTHYTO HECKOJIBKO I0TOBOPOB C MPEKHUMHU 3aKa3UUKaAMHU.

15. Bac nmpurnacuiny y4acTBOBaTh B KOHKYPCE Ha 3aMELIEHUE BAKAHTHOW JOHKHOCTH YIIPABIISIO-
IIero ciy)00if MapKeTHHTa.

BaMm HeoOxomuMo OTBETHTHh Ha CJIEAYIOMIMHA BOMPOC (MPUMEHUTEIBHO K TPEM MPEAIpUATHSIM):
«Kaxyro opraHn3aiMoHHYI0 CTPYKTYPY CITy>KOBI MapKETHHTA BHI IIpeJiaraete, mouemy?»

[Mpennpustue 1: ®@upMa nNpou3BOAUT Xj1e000YIOUHbIE H3JENHs, KOTOpPhIE IOCTABISAIOTCA B
HECKOJIbKO paiiloHOB ropoja. B mocnenyromue nare et pupma He mpeanojaracT N3MEHEeHUH B HOMEHKJIA -
Type BBIITyCKaeMOM MPOAYKIMHU U MPOTHO3UPYET paboTy Ha cioxuBIIeMcs pbiHKe. [Ipoaykuus gupmel
BBICOKOT'O Ka4eCTBa M MOJIb3yeTCsl TOBEPHEM U CIIPOCOM MOTPEOUTENEH.

[Ipeanpusarue 2: Gupma BBITYCKAET MUPOKUN aCCOPTHUMEHT XJICOOOYIOUHBIX M3JCIHMA, a TaKKe
KOHAUTEPCKHE U3ACTHS — PYJIETHl U MIOKONATHO-BaQeTbHYI0 IPOIYKIHIO C JUIMTEIBHBIM CPOKOM XpaHe-
Hus. Yepes rox mpearonaraeTces 3amyCTUTh HOBYIO JIMHUIO TIO POU3BOACTBY KEKCOB.

[penmnpusitue 3: ®upma MPOU3BOAUT AUSTUICCKYIO MPOIYKIHIO. PRIHOK COBITA KECTKO CETMEHTH -
POBaH, OCHOBHBIMHU MOTPEOUTENSAIMU ITON MPOAYKLUHU SBISIOTCS JIIOIU, CTpaJalollue caxapHbIM auabe-
TOM.

OcHoBHas ctpaTterusi GUpMbl — MPUOIMKEHUE MPOAYKIUU K MOKYIATeNto, MOAepKaHHe CEro-
JHSIIHETO YPOBHS KaueCTBa BBIITYCKa€MOM NMPOAYKIIMH ITPH CHUKEHUU 3aTpaT Ha €€ MPOU3BOJICTBO.

16. XnebonekapHble TPEANPHUATHS, KaK MPaBUIIO, CTAIKHBAIOTCSA C MPOOJIEMOil CBOEBPEMEHHOTO
YIOBJIETBOPEHUS] YTPEHHETO 3aKa3a TOProBoil ceTH. BONbIIMHCTBO MarasMHoOB XOTeau Obl MOJydYaTh XJie-
000youHbIC U3JENUS B IIUPOKOM aCCOPTUMEHTE YK€ K OTKpPBITHIO MarazuHa. ClecTBHEM 3TOro Tpedo-
BaHUS SIBISIETCS HEPAaBHOMEpPHAs 3arpy3Ka XJieOOMEeKapHbIX Medeil B TeUeHUH CYTOK, Ype3MEepHOe Harpsi-
JKEHHUE C OTIPY3KOM MPOAYKLHUHU U CYLIECTBEHHAs! BEPOATHOCTH MOCTABKU IPOAYKLIMN COMHUTEIBHOMN CBE-
KECTH.

OTBeThTE Ha CIEAYIOLIUE BOIPOCHIL:

1) Kakue myTr pemieHusi BOSHHKAIOMUX MpoosieM Bl MokeTe MpeaiokuTh?

2) Kak 10mKHBI B3aUMO/ICHCTBOBATh CTPYKTYPHBIC MOAPA3CIICHUS XJISOOMEeKAPHBIX MPEATPUITHN
JUTSL pEIICHUs ATUX TIpooOiem?

14.1.4. 3auér

[TpuBeneHsl MPUMEPHI TUIIOBBIX 33JaHUI 3 OaHKAa KOHTPOJIBHBIX TECTOB, COCTABJICHHBIX MO MPOi-
JIEHHBIM pa3zesiaM TUCIUTIIUHBI:

1 «O01uit 1 MPOMBIIIIICHHBI MEHEKMEHT)» HaIHUCcal:

a) daitonn

6) Teitnop

B) bormanos

r) @anpkHep

2 MeHEeKMEHT YeTTOBEYECKUX PECYPCOB CUMTACTCA

a) MepPBBIM ATANlOM Pa3BUTHS MEHEKMEHTA

0) BTOPBIM ATANlOM Pa3BUTHSI MEHEDKMEHTA

B) TPETHUM 3TAINlOM PA3BUTUS MEHEIKMEHTA

3 C npoliecCHbIM MOAXO0A0M CBSI3aH:

a) TMepBBIN ATal pa3BUTHI MEHEI)KMEHTA

0) BTOpOH 3Tam pa3BUTHSI MEHEIKMEHTA

B) TPETHUH 1Tall pPa3BUTUS MEHEHKMEHTA

4 J1jst MEPOBOTO OTIBITA YIIPABJICHUSI OPTaHU3AIMSIMH CETOIHS XapaKTEPHBI BE BEAYIIUE TEHICH -
UU:
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a) BHIMaHHE K JUYHOCTH paOOTHUKA

0) ocoboe BHUMaHUE K PE3yJIbTaTaM JAeITeIbHOCTHA OpraHu3aIuu

B) OCO3HAHHUE TOTO, UTO yIpaBlIeHHE — HayKa u mpodeccus

5 CucTeMHBIN TOIXO - ATO:

a) HabOp MPUHIIUIIOB JJISl YITPABJISFOIINAX

0) crmoco0 MBIIIICHHUS IO OTHOIICHUIO K OpTaHU3aIH U YIIPaBICHUIO

B) CHCT€Ma WHCTPYMEHTOB JIJIsl YIIPaBJICHUS OpraHu3aIueit

6 OpraHu3zanuu MpeaCcTaBiIsoT COOO0H:

a) CIIO)KHBIE OTKPBITHIE CHCTEMBI

0) MPOCTHIC 3aKPHITHIC CHCTEMBI

B) CIIOJKHBIC 3aKPBIThIC CUCTEMBI

T') IPOCTbIE OTKPBITHIE CUCTEMBI

7 C comepxareabHOU TOYKH 3pEHUS B MPOIIECCE YINPABICHUS MOXKHO BBIICTUTH CICAYIONINE dTa-
TIBL:

a) IPOTHO3UPOBAHUE

0) rIaHupoBaHUE

B) BHE/IPEHUE

T') OpraHu3aIus

1) KOOpJIMHALIUS

€) CTUMYJIMpOBaHUEe (MOTHBAITHS)

) KOHTPOJIb

3) aHaIu3

8 IlepBUYHBIM (MJTH MUHUMATBHBIM) 3JIEMEHTOM IPOIIECCa YIPABICHUS SIBISICTCS:

a) orepanus

0) mporueaypa

B) TEXHOJIOTHS

r) hyHKIUS

9 Tlo conepkaHuIO ONEpaIuy U MPOUEAYPHI Pa3IesioT Ha:

a) nHPOPMALIMOHHBIE

0) opraHu3aIMOHHBIC

B) TEXHOJIOTUYECKHE

T) yIpaBJIeHYECKHE

10 MaremaTidecKkie METOAbl IPOTHO3UPOBAHUS COBITA MOXKHO Pa3lAeiuTh Ha CIEAYIONIUE TPYII-
TIBL:

a) dKCTparoJIupoBaHNE

0) MaTeMaTU4ecKasi CTaTUCTHUKA

B) KOPPEJSILIMOHHBIN aHAIN3

') perpeCCHOHHBINA aHAJN3

1) MaTeMaTHIeCKOe MOJICITUPOBAHUE

11 Lenpro miiaHUPOBaHUS SABISETCS YHPOILIECHUE JOCTHKEHUSA LIEJIEH MPEeANPUITUS ITYTEM:

a) yCTpaHEHHUs OTpHIATEIbHOrO 3(PQeKTa HEeONmpeaeICHHOCTH BHEIIHEH W BHYTPEHHEH Cpeibl
MPEIPUITUS

0) cocpenoToueHNsI BHUMAHHS PYKOBOJUTENEH Ha IMIABHBIX 3a7jadyaX OpraHu3aIiuu

B) UCIOJIb30BaHMs (P (deKTa ONpeaeIEHHOCTH BHEITHEH CPEIbl IPEATIPUSATHS

') COCPEIOTOUCHHS] BHUMAHHS PYKOBOJUTEINEH HA MOYyIeHUN IPUOBLITH

1) 1oCTKEeHUS 3PPEKTUBHOTO (PYHKITMOHUPOBAHUS MPEIIPHUATHS 32 CUET ONTUMAIBLHOTO pacipe-
JIeTICHUs PECYPCOB

€) oOjeryeHusi OpraHU3aIllMOHHOW, MOTHBAIIMOHHOW M KOHTPOJHUPYIOIICH NEATeTbHOCTH PYKO-
BOJICTBA TPEIANPUSATHUS

) YCUJIEHUS! OPraHU3allMIOHHON Y MOTHBALIMOHHOMN AESITEIbHOCTH PYKOBOJICTBA MPENPUITHS

12 B opraHu3aifioHHOM JIEATEILHOCTH MOXHO BBIICTTUTH OCHOBHBIC HATIPABIICHUS:

a) OnpeJesieHne HOPM YIIPaBIIEMOCTH

0) ornpeneneHue Lenel yrnpaBaeHHUs

B) YCTaHOBJIEHHE B3aUMOOTHOIIIEHUH MOJTHOMOYHI U OTBETCTBEHHOCTH
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r) hopmMupoBaHHEe CTPYKTYPHBIX TOAPA3ICICHUN

1) GOpMHUPOBAHUE OPTAaHU3AIIMOHHOMN CTPYKTYPhI

13 BelaenstoT cneayonme BUabl KOHTPOJIS:

a) TIpeIBapUTETHHBIN

0) Texymmi

B) PYOCKHBIN

T') 3aKJIIOUYUTEIbHBIN

1) UTOTOBBIN

14 OcymecTBisieTcst 10 (hakTUIECKOro Havyaja paboT:

a) MpeIBapUTENbHBIN KOHTPOIIb

0) TeKyImuii KOHTPOJIb

B) 3aKJIIOYUTEIbHBINA KOHTPOJIb

15 OcymiecTBisieTCsl HEMOCPEICTBEHHO B XOJI€ MMPOBECHHUS Pa0OT:

a) MpeIBApUTENbHBIN KOHTPOIIb

0) TeKyImuii KOHTPOJIb

B) 3aKJIIOYUTEIbHBINA KOHTPOJIb

16 NuTerpanus, CBsi3aHHAs: C MEKYPOBHEBBIM B3aUMOJICHCTBUEM CHUCTEM HA3bIBACTCS:

a) TOPU30HTAILHON

0) BEpTUKAIBbHOM

B) MEXYpPOBHEBOM

') CeTeBOMU

17 KakoMmy 3akOHY COOTBETCTBYET AaHHas GopMymupoBka: «OpraHuzanusi CTPEMUTHCSA JOCTUYD
MaKCUMaJIbHOM 3()()eKTUBHOCTH Ha BCEX ATalaxX CBOETO KU3HEHHOTO LIUKIIa:

a) 3aKOH CUHEPTUH

0) 3aKOH HEOOXOIMMOT0 pa3HO00Opa3us

B) 3aKOH TapMOHUU

I') 3aKOH UH(POPMATUBHOCTH

1) 3aKOH CaMOCOXPaHCHHS

€) 3aKOH pa3BUTHS

18 DnemeHTamMu CTPYKTYpbI yIIPaBICHUS SIBISIOTCS:

a) paOOTHUK YIIPaBJICHHUS

0) m000# COTPYIHHUK OpTraHU3aIIH

B) YIPaBJICHYECKOE MOPA3ICIICHUE

T') 3BEHO YIpaBIICHUS

1) yripaBJeHYeCKas LIeTb

19 Metoap! yripaBiieHHs TOAPA3ACIISIOT Ha:

a) PKOHOMHUYECKHE

0) opraHM3aIMOHHO-PACTIOPSIUTEITLHbIE

B) MOPaJIbHO-3TUYECKNE

T') COIIMANIbHO-TICUXO0JIOTUYECKHE

Jl) CHCTEMHBIC

20 K ¢yHKIIMSIM MEHEHKMEHTAa MHHOBAITMH 00BEKTa YIIPABJICHHSI OTHOCSTCS:

a) IPOTHO3UPOBAHUE

0) opranm3aIys HHHOBAIIMOHHOTO MpoIecca

B) IUIAHUPOBaHUE

T') OpTaHu3aIus

1) PUCKOBOE BJIO’KCHHE KamuTaia

€) CTUMYJIMPOBaHNE

’K) KOOpIMHALIUS

3) KOHTPOJIb

W) OpraHu3allvs IpoABIKEHUS] MHHOBALMI Ha phIHKE U ee nuddy3un

14.1.5. Tembl KypCOBBIX POEKTOB / KypCOBBIX padoT
Kypcoas pabora no gucrurinie "MeHemKMEHT" BBIONHICTCS Ha TeMy "MeHeKMEeHT B MOoe
opraHuzanuun”
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14.1.6. MeTonu4eckue peKOMeH AU

YueOHbBIN MaTepuan u3naraetcs B GopMe, MPEeAroararolieii caMoOCTOSTEIbHOE MBIIIJICHUE CTY-
JIeHTOB, camoo0pasoBanue. [Ipu 3ToM camocTrosTenbHas padoTa CTYICHTOB UIPAaeT PelIarollyio posib B
XO07Ie BCEro y4eOHOro mnpoiiecca.

Havate m3ydeHue MUCIUIUIMHBI HEOOXOAMMO CO 3HAKOMCTBA C pabodeil MporpaMMoOl, CIIHCKOM
y4eOHO-METOJMUECKOro U mporpammHoro obecneuenus. CamocrositenbHas padoTa CTyJeHTa BKIIOYAeT
paboTy ¢ yueOHBIMHU MaTepuaaMu, BHIMIOJIHEHHE KOHTPOJIbHBIX MEPONPHUITUH, TPETYCMOTPEHHBIX yuel-
HBIM IJIAHOM.

B mpornecce n3yueHust JUCHMIUIMHBL JUIS JIyYIIETO OCBOSHHs MaTepHaia HeOOXOAMMO PEryJsipHO
oOpalathCsi K peKOMEHIyeMOH JIUTepaType U UCTOUHUKAM, YKa3aHHBIM B y4eOHBIX MaTepuaiax; Mojib30-
BaTbCs uepe3 KaOMHET CTyICHTa Ha calilTe YHHBEpCHUTETa 00pa30BaTEIIbHBIMU PECypCaMU DJIEKTPOHHO-
OMONMMOTEeYHOW CHUCTEMBI, a TaKXe OOIIEJOCTYMHBIMU HMHTEPHET-MOPTANaMU, COJACPKALIUMH HAy4dHO-
HOMYJISIPHBIC U CIIEHUAIN3UPOBAHHBIC MaTEPUAIIbl, TOCBAIIEHHBIC PA3TMYHBIM aCIIEKTaM y4eOHOH AUCIIH -
TUUTUHBI.

ITpu caMOCTOATENBHOM U3YyYEHUH TEM CIIETYHTE PEKOMEHIALUSAM:

- YT€HUE WJIHM MPOCMOTP MaTepuana HeOOXOAWMO OCYIIECTBIATh MEIJICHHO, BbIIESASI OCHOBHbBIE
UJIEN; HA OCHOBAaHUU MU3YUYEHHOI'O COCTAaBUTh Te3HUChl. OCBOMB MaTepHall, ONbITAThCSI COOTHECTH TEOPUIO
C IpUMEPAMH U3 IPAKTUKH;

- €CIIM B TEKCTE BCTPEYAIOTCSI TEPMUHBI, CIEAYET BBIICHUTH MX 3HAUYECHUE JJI1 MOHUMAHUS Jajb-
HEWIlIero MaTepuana;

- HEOOXOIMMO OCMBICIIMBATh IPOYUTAHHOE U U3yYEHHOE, OTBEYATh HA MPEI0KEHHBIE BOIIPOCHI.

CryneHTsl MOTYT NMOJy4YaTh WHAMBUAYAJbHbBIE KOHCYJbTALMU C MCIOJb30BAHHEM CPEICTB TEJe-
KOMM YHHKAIUH.

[To nucuumuiiHEe MOTYT MPOBOAUTHCA JOTIOIHUTENbHBIE 3aHATHS B (hopMe BeOnHapoB. Pacnincanue
BeOMHAPOB MyOJIMKYyeTCs B KaOMHETe CTYJICHTa Ha caiiTe YHUBEpCUTeTa. 3ariuch BeOMHapa ImyOlIuKyeTcs B
ANEKTPOHHOM KypCe M0 AUCIUIUIMHE.

14.2. TpeOoBaHUS K OLIEHOYHBIM MaTepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbS1 1 HHBAJIH/I0B
s aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M1 MHBAJUIOB MPEIyCMOTPEHBI TOTOTHH -
TEJIbHBIC OLICHOYHbIE MaTepUalIbl, IEPEUCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuua 14 — JlononHUTENbHBIE MaTepHalibl OLIEHUBAHUS ISl JIMI C OTPAaHMYEHHBIMH BO3MOXXHOCTSIMU
310POBbsI 1 HHBAJIUIOB

Kareropun Bunbl 10NOAHUTETBHBIX OLEHOYHBIX @DopMbI KOHTPOJISI U OLIEHKU
00y4aroLXxCcst MaTepHasoB pe3ynbTaToB 00y4eHUs

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

C napyueHusmMu
ciyxa

[IpenMy11eCTBEHHO MMCHMEHHAs
IIPOBEpKa

C nmapymenussmu | CobecezioBaHHe 0 BOIpOcaM K 3a4eTy, | [IpenMyIecTBeHHO YCTHas MPOBEpKa

3peHus OTIPOC IO TEPMUHAM (MHIMBUAYATIBHO)
C HapyuieHus MU Pemienne AuCTaHIIMOHHBIX TECTOB,
OTIOPHO- KOHTPOIbHBIC Pa0OTHI, MUCbMEHHBIE | [IpenMylnecTBeHHO AUCTaHIIMOHHBIMU
ABUTATCIIBHOT'O CaMOCTOATCIIBHBIC pa60TI)I, BOIIPOCHI K METOaaMU
ammapata 3a4ery
C orpannuenusiMu 1o | TecTbl, MUCbMEHHBIE CAMOCTOSATEIbHBIE [IpenmyiiecTBEHHO MPOBEPKA
OO0IIEeMeTUITTHCKIM paboThI, BOTIPOCHI K 3a4eTy, METO/IaMH UCXOJISl U3 COCTOSHHUS
IIOKa3aHUusIM KOHTPOJIbHBIC pa6OTI)I, YCTHBIC OTBEThI o6yan0merocsl Ha MOMCHT IIPOBCPKU

14.3. MeTroauyeckue peKOMEHIAUMHU 110 OLEHOYHBIM MATEPHAIaM JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B
Jns nun ¢ orpaHMYEHHBIMU BO3MOXKHOCTSIMH 37I0POBbSl M1 MHBAJIUJOB IpPEIyCMaTpUBAETCS J10-
cTynHas (hopMa MpeoCTaBICHUS 3aJaHUH OLIEHOUYHBIX CPEJICTB, @ UMEHHO:
- B IeyaTHou (opme;
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- B IIeYaTHO! (hopMe ¢ YBEITHMUYEHHBIM HIPUPTOM;

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- METOJIOM YTEHHsSI aCCHCTCHTOM 33JJaHuUs BCIYX;

— Npe0oCTaBICHUE 3aaHus C HCIIOIb30BaHUEM CYPIOTIEPEBO/A.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
MOATOTOBKY OTBETOB Ha KOHTPOJIBHBIE BOMPOCHL. /711 TakuX 0OyJarommxcst MpeaycMaTpUBaeTCsl JOCTYTI -
Hasi popmMa MpeoCTaBICHHS OTBETOB Ha 3a/IaHUs, & IMEHHO:

— MMCBMEHHO Ha Oymare;

— Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C HCITOJIHL30BAHNEM YCIIYT aCCUCTEHTA;

- MIPEJICTaBJICHUE OTBETOB YCTHO.

[Tponienypa orieHHBaHUs PE3yIbTATOB OOYYEHMs JIHIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbs M1 MHBAIHJIOB IO JUCHIHUIUIMHE TPEITyCMaTPUBACT MPEIOCTaBIeHne HHpopManuy B popMax, aJaarTH -
POBaHHBIX K OTPaHUYCHUSAM HX 3[J0POBbS U BOCHPUATHS HHOOPMALIIH:

JL1s1 JIMI ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

— B IIeYaTHOW (hopMe yBEITNUEHHBIM HIPUPTOM.

JIJ1s1 1M1 ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

JIJ1s1 JIMI ¢ HAPYLIEHUSIMH OTIOPHO-ABUIaTeJILHOTO anmnapara:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IIe4aTHOU hopme.

[Tpn HEOOXOMMMOCTH ISl JIUIL C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 37I0pPOBbS M MHBAINUIOB TPOLIE-
Jypa OILICHUBAHHSI Pe3yIbTaTOB 00yUEHUsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.
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