MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
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«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

HTYOCYR| e sumprncera
UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs

Moy saauT NOQMTHCES 3ASKTIOHMEOR NOINWCRH
Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYA I ITPOI'PAMMA JTUCHUITIVHB
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VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

HampaBnenue noarorosku / cnenuaibHOCTh: 38.03.02 MeHe:KMeHT

HanpasnenHocTs (po¢uis) / crienuanu3anus: YnpasBjeHne NpoeKToM

®opma oOyuyeHUs: 3a04Has (B TOM 4YMcJe ¢ NMPUMeHEHHMeM IMCTAHIMOHHBIX 00pa30BaTeJbHBIX
TEXHOJIOTHil)

@akynpreT: GO, PakyJbTET JMCTAHIMOHHOIO 00y4YeHHU

Kagenpa: menemxmenta, Kageapa MeHeqxkmenTa

Kypc: 2

Cemectp: 3, 4

YuebOnsrit man Habopa 2016 roma

Pacnipenenenne pabouero BpemeHu

Ne Bunpl yueOHOI 1eITeNbHOCTH 3 cemectp 4 cemectp Bcero Enunuiet
1 |CamocrosTensHas paboTa moj 12 18 30 4acoB
PYKOBOJICTBOM TIperoiaBaTess
KoHTposib camocTosATeNbHON paboThI 2 2 4 4acoB
3 | KoHTpoab caMOCTOSITETbHON PabOThI 0 4 4 4acoB
(KypcoBo#i IPOEKT / KypcoBasi paboTa)
4 | Bcero KOHTaKTHOM pabOTHI 14 24 38 4acoB
5 | CamocTtosiTensHas pabora 126 183 309 4acoB
6 | Bcero (0e3 sx3amena) 140 207 347 4acoB
7 |TloaroroBka M caada sK3aMeHa / 3a4era 4 9 13 JacoB
8 | OOmmas TpyI0eMKOCTb 144 216 360 9acoB
10.0 3.E.

KonTponbsusie pabotsl: 3 cemectp - 1; 4 cemectp - 1
3auert: 3 cemecTp

Ox3ameH: 4 cemecTp

Kypcooii mpoekt / kypcoBast paboTa: 4 cemecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHll Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokot Ne 6 ot « 14 » 6 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHOcTH) 38.03.02 MenemkMeHT, yrBepxkaennoro 12.01.2016 roga, paccMoTpeHa u of10-

OpeHa Ha 3aceaHuM Kadenpbl MCHEDKMEHTA «_ » 20 rona, npotokoi Ne
PazpaboTunk:
JOLIEHT Kad). MeHeKMEHTa B. H. Xuranosa

3aBenyromuii odecrieunBaroien kag.
MEHEDKMEHTA M. A. AdonacoBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan ®J10 . I1. Yepkamuna
3aBenyromnuii BeITycKaroten kag.

MEHEDKMEHTA M. A. Adonacoa
OKCIEPTHI:

JlonieHT Kadenpbl TEXHOJIOTUH 3J1eK-
TpoHHOTO 00yueHus (T30) 1O. B. Mopo3zoBa

Crapumii npenojasarens Kagenpbl
MEHE/KMEHTa (MEHEPKMEHTA) C. B. CmupHoBa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHpOBaHUE Yy CTYIEHTOB KOMIUIEKCA 3HAHUN 00 SBOJIOIMU MEHEIKMEHTAa, (PYHKIUSIX MEHE-
JOKMEHTA, a TAKKE YMEHHUI M HABBIKOB aHAJIM3a U MPUHATHS YIPABICHYECKUX PEIIEHUN, KOTOPbIE TI03BO -
JSAT UM B Oy/yIIeM MPUMEHSITh TEOPETUUECKHE TOJI0KEHUS B YIIPABICHUECKON JAEATEIHHOCTH IO OTHOIIIE-
HUIO K OPTaHU3aI[MOHHON CHCTeMe, BBIOMPATh U MPUMEHSTh METO/IbI YIIPaBJICHUS, COOTBETCTBYIOIINE Ta-
pameTpam TpOOJIEMHBIX CHTYaIlui, MUCIOJIb30BaTh OCHOBHBIC TEOPHUH MOTHBAILIMH, JUACPCTBA U BIACTH
JUISL pEILIEHUs CTPATETMYECKUX U ONEPaTUBHBIX YIPABICHYECKUX 3a1a4

1.2. 3agaun JIMCHMIIINHBI

—  JlaTh TEOPETUYECKHUE 3HAHUS O MEHEPKMEHTE KaK HayKe U €ro SBOJIIOIUY;

—  J1aTh TEOPETUYECKHUE 3HAHUS 00 OCHOBHBIX ()YHKITUSAX MEHEPKMEHTA M 3aKOHAX OpraHu3alliu;

— chopMUpOBaTh HABBIKM HCIIONB30BaHUS HHPOPMAIIMKM O BHYTPEHHEH U BHEIIHEH cpenie opra-
HU3AIMH 17151 pa3pab0TKH yIpaBiICHYECKUX PEIICHUI;

— chopMUpOBaTh YMEHUE IPOEKTUPOBATH OPTaHU3AIIMOHHBIE CTPYKTYPBI, paclpeAesiTh U Jeme-
TUPOBATh MMOJIHOMOYHS;

—  copMUpOBaTh HABBIKU TUTAHUPOBAHUS M OCYIIIECTBICHUS MEPOIIPHUATHN;

— chopMUpOBaTh HABBIKM HMCIIOJIb30BAHUS OCHOBHBIX TEOPUN MOTHUBAIUH, TUAECPCTBA U BIACTH
JUISL pELLICHUs CTPATETUUECKUX U ONEPaTUBHBIX YIPABICHYECKUX 3a/1a4;

— TPUBHUTH CMOCOOHOCTH HAXOAWTh OPTAaHHU3AIMOHHO-YIPABICHUYECCKHUE PEIICHHS M TOTOBHO-
CTBHIO HECTH 32 HUX OTBETCTBEHHOCTH C MO3UIUI COLMAIIBHON 3HAUMMOCTH TPUHUMAEMBIX PEIICHUI

2. Mecto mucuuniuebl B ctpykrype OIIOII
Huctumuna «Menemxment (b1.6.9) otHocuTes k 610Ky 1 (6a3oBast 4acTsb).
[TpenmecTBYIONMME TUCIUTUIMHAMY, (OPMHUPYIOIIUMU HadaJIbHBIC 3HAHUS, SBISIOTCS: JlenoBbie
KOMMYHHKau1, MUKpPOIKOHOMUKA.
[TocmenyromumMu TUCHUIUIMHAMUA SABJISIIOTCS: busHec-muianupoBanue, Jloructuka, MapKeTHHT,
[InanupoBanue u mporuo3upoBanue, Teopus auaepcTBa, Teopus opraHu3aluu.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUSI JUCHUIIMHBI

[Tponecc n3yueHus JUCUUIUIMHBI HapaBiieH Ha (POPMUPOBAHUE CIEAYIOIUX KOMIETEHIUI:

— OIIK-2 cnocoOHOCTBhIO HAaXOAWTh OPraHU3ALMOHHO-YIPABICHYECKHE DPEUICHHUS M TOTOBHO-
CTBIO HECTH 3@ HUX OTBETCTBEHHOCTb C MTO3ULUI COLMAIbHON 3HAUMMOCTH IPUHUMAEMBbIX PEIICHUN;

— OIIK-3 criocoOHOCTBIO IPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYPbI, Y4acTBOBATh B paszpa-
OOTKE CTpaTeruil ynpaBjieHHs YEIOBEUECKUMHU PECypcaMM OpraHu3allui, IJIAHUPOBAaTh U OCYLIECTBIATh
MEpONPUATHS, PACIIPENEIATh U JeJIerHpPOBaTh MOJHOMOYHS C YYETOM JMYHONW OTBETCTBEHHOCTHU 3a OCY-
IECTBJIIEMbIE MEPOTIPUATHS;

— JIK-1 BnageHueM HaBbIKAMM HCIIOJIb30BAHUS OCHOBHBIX TEOPUH MOTHBAIMHM, JHJEPCTBA U
BJIACTH JUISl PELLICHUSI CTPATETUUYECKUX U ONEPATUBHBIX YIPABIEHYECKHX 3a/1a4, a TAKXKe JUI1 OpraHu3aIiu
IpYIIOBO pabOTHl HA OCHOBE 3HAHUS MPOIIECCOB TPYIIOBON NWHAMHUKH M MPHHIUNOB (POPMUPOBAHHS
KOMaH/Ibl, yMEHHE IIPOBOJUTH AyJJUT YEIOBEUYECKUX PECYPCOB M OCYIIECTBIATh JUATHOCTUKY OpraHU3alH -
OHHOW KYJIBTYpBI;

B pesynbrate nzyueHust JUCHUIUIMHBI 00yJaroIuiCs TOKEH:

— 3HATh NOHATHUS YIPABICHUS U MEHEI)KMEHTA; OCHOBHBIE IIKOJIbI MEHEDKMEHTA, JTalbl pas-
BUTHS MEHeJDKMeHTa B XX BeKe; MOJIEIN MEHEPKMEHTA U MOJIXO/bl K YIPABICHUIO YEJIOBEUECKUMH pe-
Cypcamu; 3aKOHbI OpraHu3alui U QYHKIUN MEHEIKMEHTA; M0/IX0/Ibl K MPOEKTUPOBAHUIO OpraHU3aI[MOH -
HBIX CTPYKTYp; METO/bI IJIAHUPOBAHMSI, OPIaHU3AUH, MOTUBALIUN ¥ KOHTPOJIS

—  yMeTb IPUMEHATH TEOPETUUECKHUE MOJI0KEHUSI OCHOBHBIX IIKOJI MEHEI)KMEHTA B YIIpaBJICHYE-
CKOW JEATEIbHOCTH MO OTHOIIEHHUIO K PA3JIMYHBIM KOJUIEKTHBAM M CUTYallUsIM; IPUMEHATh METO/bI aHa-
Ju3a, MJIAaHUPOBAHUs, OpraHU3aluy, KOOPAUHAILMHM, MOTUBAIIMM M KOHTPOJS B MPOQECCHOHAIBLHON Jes-
TEIbHOCTHU; BBIOUPATh MOJIXO/bl K MPOEKTUPOBAHUIO OPraHU3AILIMOHHBIX CTPYKTYP B COOTBETCTBHUHU C Xa-
pPaKTEPUCTUKAMHU OPTraHU3AL[MOHHON JesTEeIbHOCTH; PAaclpeAeisiTh U JIeIerHpoBaTh MOJTHOMOUUS C yye-
TOM JIMYHOM OTBETCTBEHHOCTH 3@ OCYIIECTBIIIEMbIE MEPOTIPUATHUS

—  BJIA/IeTh HaBbIKAMU MPOEKTUPOBAHMS OPTaHU3ALMOHHBIX CTPYKTYp; HaBbIKaMu cOopa, obpa-
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00TKHM U aHaM3a HHPOPMALIUK O BHYTPEHHEH M BHEIIHEH Cpeie OpraHn3alliK; HABBIKaMU TUTAHUPOBAHUS
Y OCYILECTBIICHUS MEPONPUATHH, paclpeAesICHNs U JeJIeTUPOBAHUS [TOJIHOMOYUI; HABBIKAMU pacyeTa Mo-
Kazateneil 3p(HeKTHBHOCTH CUCTEMBI YIPABJICHUS OpraHU3alMeil; HaBBIKAMU HCIOJIb30BaHUS OCHOBHBIX
TEOpHUI MOTHUBALIMH, JIMJIEPCTBA M BJIACTU JJI PELICHHS] CTPATETMUECKUX U ONEPATUBHBIX yIpaBJICHYE-
CKUX 3a/1a4; CIIOCOOHOCTBHIO HaXOIWTh OPTaHMU3ALMOHHO-YIPABIEHUYECKHE PEIICHUs] U TOTOBHOCTBIO HE-
CTH 32 HUX OTBETCTBEHHOCTH C MO3ULUI COIIMAIBHON 3HAUMMOCTH TPUHUMAEMBIX PELICHUI

4. O0beM QUCHUILIMHBI U BUABI Y4eOHOI padoThl
OO0mmast TpyI0eMKOCTh TUCIUIUINHBI cocTaBiseT 10.0 3a4eTHBIX €IWHMIIBI U TIPEJCTABICHA B Ta-
omune 4.1.
Tabmuma 4.1 — TpyA0eMKOCTh TUCIUILTHHBI

Bunbl yueOHOI nesTebHOCTH Bcero gacos CemecTpsl
3 cemectp 4 cemectp

KonTaktHas pabota (Bcero) 38 14 24
CamocrositenpHast paboTa o1 PyKOBOJICTBOM 30 12 18
npenoaasarens (CPII)
Kontpons camocrostensHoit padots! (KCP)
KoHTposb camocTosTebHOM paboThI (KypCOBOi 4 0
npoekT / KkypcoBas padora) (KCP (KII/KP))
CamocTosiTenbHas paboTa (Bcero) 309 126 183
[ToaroroBka Kk KOHTPOJIBHBIM paboTamM 55 22 33
BrImonHaeHne KypcoBoro npoekrta / KypcoBon 56 26 30
paboThI
CamocTosTenpbHOE H3ydyeHue TeM (BOIIPOCOB) 198 78 120
TEOPETHUYECKON 4acTHU Kypca
Bcero (0e3 ax3amena) 347 140 207
IloaroroBka u ciaya sk3aMeHa / 3a4eTa 13 4 9
OO01mas Tpy10eMKOCTb, 4 360 144 216
3auerHble EanHunel 10.0

5. Coneprxanue TMCUMILTHHBI

5.1. Pa3nesnl JuCHUIIMHGLI 1 BUALI 3AHATHI
Paznensl AMCHUIIITMHBL U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuna 5.1 — Pasgensl AUCHUIUIMHEL U BUIABI 3aHATUN

Bcero
KCP Can. | TACOB DopmupyeMbl
Ha3Banus pa3nenoB IuCUUTIIIMHBL CPII, u | KCP,u | (KII/KP a6 q (6e3 e
), 4 pav-, 9K3aMe€ | KOMIETEHIIUN
Ha)
3 cemecTp
1 CylHOCTb U pOJIb MEHEHKMEHTA 4 2 0 30 34 |IIK-1
2 Oobmas Teopwust yrpaBiaeHUs. 3aKOHO- 4 0 34 38 | OIIK-2, OIIK-
MEpPHOCTH YIIPABIICHUS Pa3]IUYHBbIMU CH- 3, IIK-1
cTeMaMu
3 [puHIMIB 1 GYHKIANA MEHEHDKMEHTA 4 0 62 66 | OIIK-2, OIIK-
3, [IK-1
Hroro 3a cemectp 12 2 0 126 140
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4 cemecTp

4 OpraHu3alMoOHHbIE OTHOILIEHUS U Opra- 3 2 4 32 35 | OIIK-2, OIIK-

HU3ALMHA B CUCTEME MEHEKMEHTA 3, IIK-1

5 OpraHu3aliOHHBIE CTPYKTYPHI YIIPaB- 3 32 35 |OIIK-2, OIIK-

JICHUS 3, IIK-1

6 OCHOBHBIE METO/IbI, HCTIOJB3YEMBIC B 3 32 35 | OIIK-2, OIIK-

MEHEIKMEHTE 3, IIK-1

7 MoaenupoBaHue CUTyalluid U paspa- 3 32 35 |OIIK-2, OIIK-

00TKa yIpaBlIeHUYECKUX PEIICHUN 3, [IK-1

8 JluHamuka rpynn u JuaepCcTBO 3 31 34 | OIIK-2, OIIK-
3, [IK-1

9 Crparerunueckuii MEHEKMEHT 3 24 27 | OIIK-2, OIIK-
3, [IK-1

Hroro 3a cemectp 18 183 207

Hroro 30 309 347

5.2. Conep:kanue pa3aesioB TUCHHUILUIMHBI (CAMOCTOSITE/IbHAsSI PA60Ta 1O PYKOBOACTBOM

npenojaaBaTeJis)

ConepxaHue pa3aesoB TUCIHIUINH (CaMOCTOsTeNbHast paboTa 1o pyKOBOJICTBOM TPETOAaBaTEIs )
MpUBECHO B TabwmIe 5.2.
Tabmuma 5.2 — Coneprkanue paszenoB TUCHUIUIMH (CaMOCTOATENbHAs padoTa 1Mol pyKOBOJCTBOM IIPETIO-

JlaBaTesl)
ConeprkaHue pas3zienoB JUCLUILIMHBI
Acp pas FHCH TpynoeMkocts, | DopmMupyembie
HazBanwus pazaenos (camocTosiTenbHas paboTa 1Mo
q KOMITETEHIIUU
PYKOBOJICTBOM IIpETOIaBaTest)
3 cemecTp
1 Cy1mHoCTh U pojb Hcroku cOBpeMEHHOTO MEHEKMEHTA. 4 [K-1
MEHEPKMEHTa Vrpasnenue U MeHeUKMEHT. OCHOBHBIE 110-
HaTus. Ctapas U HOBas NapajurMbl yrpas-
nenus. CoBpeMeHHas KOHLENUs MEHe-
JoKMeHTa. MeHemkep - mpoecCHOHaIbHBIN
ynpasisitoluid. XapakrepHsle 4epThl d3Qpex-
TUBHOT'O MEHE/DKMEHTA.
Hroro
2 OOuas Teopus Pa3BuTre Teopun U MpakTUKU MEHEIKMEH- OIIK-2, OIIK-
YIPABJICHHUS. ta. [IIkona HayyHoro ynpasienus. Knaccu- 3, IIK-1
3aKOHOMEPHOCTHU yeckas (aIMUHUCTPATUBHAs) ILIKOJIA YIIpaB-
yIpaBICHUS nenus. llIkona yenoBeyeCKUX OTHOLIEHUI
Pa3IMYHBIMU (HeokJaccuuecKasl 1IKoja) U IIKoJIa oBe-
CUCTEMAaMH JneHdeckux Hayk. ITponeccHslii moaxon k me-
HeKMeHTY. CUCTEMHBIN OJXO0/ K YIIpaBiie-
Hut0. CuTyallnoHHAas KOHIIETILNS yIIpaBJe-
HUS
Hroro
3 [IpuHUMNBI U 3aKOHBI M IPUHIUITBI MeHeKMeHTa. [1oHs- OIIK-2, OIIK-
GbyHKIIN THE U COZIEP>)KaHNE IIPOLECCA YIIPaBJICHUS. 3, IIK-1
MEHEPKMEHTa OcHOBHBIE QYHKLIMU MEHEKMEHTA U UX
kiaccugukanys. [IpornozupoBanue u mia-
5
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HUPOBaHUE, UX COACPKAHUE U KOHTPOJIb B
nporecce ynpasiaeHus. Opranuszanus Kak
(GyHKIUS MEHeIKMEeHTa. MoTuBalys nepco-
Hasna. OCHOBHbIE MOTUBAIlMOHHBIE TEOPHUH.
Koopannanus kak GyHKIMS MEHEeHKMEHTA.
KonTpons. Buae! ynpaBieH4eCKOro KOHTPO-
1. IHTerpaninoHHbIe IpoLECC B MEHE-
JOKMEHTE.

Hroro

Hroro 3a cemectp 12
4 cemectp

4 OpranuzanuoHsbie | CyIIHOCTb, OCHOBHBIE XapaKTEPUCTUKHU U 3 OIIK-2, OIIK-
OTHOLIECHUS U BU/Ibl OpraHu3aiuil. 3aKOHbl OpraHU3aluy. 3, IIK-1
OpraHu3alvu B JKu3HeHHBbI HUKIT oprauu3auni. BHemHss
CUCTEME MEHEPKMEHTA | U BHYTPEHHSS Cpesia OpraHu3alii.

Hroro 3
5 OpranunzanvionHsie | [ToHATHS, MPUHIIMIIBI M TOAXO/IBI K TOCTPOE- 3 OIIK-2, OIIK-
CTPYKTYpbI HUIO CTPYKTYpHI yripaBieHus. JInneitnas u 3, [IK-1
yIpaBIeHUS (GyHKIIMOHATBHAS CTPYKTYPHI YIIPABICHHSI,

UX pasHOBUAHOCTH. [IpoekTHas U MPOIyKTO-

Bas CTPYKTYPHI yrpaBieHus. JMBU3HOHATb-

Hasl CTPYKTypa yIpaBleHus, €€ 0COOEHHO-

CTH, IPEUMYIIECTBA U HEAOCTATKU. MaTpuu-

Hasl CTPYKTypa YIpaBIeHUsI.

Hroro 3
6 OcHoBHBIC MeTOIBI, | OOIIast XapaKTePUCTHKA U KIIACCUDUKAIIUS 3 OIIK-2, OIIK-
HCIIOJIb3yEMBIC B METOIOB YNPABJICHUS. DKOHOMHUYECKHUE Me- 3, TIIK-1
MEHEHKMEHTE TOJIbl yrpaBieHus. OpraHn3alMOHHO-pacIo-

pAaUTENbHBIE METO/BI yripaBieHus. Couu-

AJIbHO-TICUXOJIOTHYECKUE METO/Ibl yIpaBJe-

HUSL.

Hroro 3
7 MonenupoBaHue CyIIHOCTB ¥ BU/IbI YIIPABJIEHYECKUX peLlIe- 3 OIIK-2, OIIK-
CUTYyallui U Hull. TpeboBaHus, IPEIbIBISIEMbIE K YIIPaB- 3, [IK-1
pa3paboTka neH4yeckuM pemeHusiM. [Iponecc npunsaTHS
YIIPaBICHYECKUX pemenuii. THpopmannonHoe obecrieyeHue
peneHui YIPABJICHUECKUX PELICHUH.

Hroro 3
8 HNuuamuka rpynn v | [lonstus nuaepctsa u Biacti. @opMmel Bia- 3 OIIK-2, OIIK-
JUJIEPCTBO ctu U BiusiHuA. Ctunu ynpasienus. [IpaBu- 3, IIK-1

na 3¢ dextuBHOTO MeHeKMEeHTa. COoBpe-

MEHHBIE MOJIEJH B JINJIEPCTBE. YIIPABICHHE

KOH(JIUKTaMH.

Hroro 3
9 Crparernveckuii CylHOCTb M COZIEpKAaHUE CTPATETUH Opra- 3 OIIK-2, OIIK-
MEHEIKMEHT Huzaiuu. OCHOBHBIE ATallbl CTPATErMYECKO- 3, [IK-1

ro ynpasinenus. Knaccudukanus crpateruit.
Br160p cTpaterun opraHusanuu.
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Uroro 3
Uroro 3a cemectp 18
Hroro 30

5.3. Pa3esbl AMCUMINIMHBI M MEKIMCUMIVINHAPHBIE CBSA3H ¢ 00eceYnBAKIIMMH (NPeAbITyLIUMHU)
1 o0ecrieynBaeMbIMHU (IOC/TEAYIOIMMH) THCHUIIHHAMHA
Paznenbl qUCHUIIIMHBL U MEXIUCUUIUIMHAPHBIE CBSI3M C 00€CTIeYMBAIOIIMMHU (MIPEIbIAYIIUMU) U
o0ecrieyrBaeMbIMH (TIOCIIEAYIOIIMMHI) TUCIMIUTMHAMU MIPE/ICTaBlIeHbI B Tabmuie 5.3.
Tabmua 5.3 — Pa3gens! AUCHUIUIMHBL U MEXIUCIIUIUIMHAPHBIE CBS3H

HanmMeHoBanue TUCIUIIINH

Ne pa3aenoB qaHHOUM MUCHMILIAHEL, 1711 KOTOPBIX HEOOXOIMMO U3YUCHHE
00ecIIeunBarONUX U 00ECIIEYNBAEMBIX JUCLIUITINH

1 2 3 4 5 6 7 8 9
[IpeamecTByromue TUCIUTITUHBI
1 JlenoBble KOMMYHUKAIIMH +
2 MUKpOIKOHOMHKA +
[Tocnenyromume TUCIUITITUHBI
1 busHec-mianupoBaHue + + +
2 Jloructuka + +
3 MapkeTuHr +
4 IlnanupoBaHUE U MIPOTHO3U- . N n N N N N N N
poBaHue
5 Teopus nuaepcrBa +
6 Teopus opranuzamuu + +

5.4. CooTBeTCcTBHE KOMIIETeHINI, (POPMUPYEMBbIX PH U3YYECHUHU AUCUMILIMHBI, M BU/10B 3aHATHI
CooTBeTcTBHE KOMIETEHLUH, (POPMUPYEMBIX MPU HM3YYEHUHM IUCLUIUIMHBI, M BHJOB 3aHATHH

IpeJCTaBIeHO B Tabnuie 5.4.

Tabmuua 5.4 — CooTBETCTBUE KOMITETEHIUH, (POPMUPYEMBIX MTPH U3YYEHUH TUCIUILTUHBI, U BUIOB 3aHS -

TAN

Komrmieren

Bunnl zanstuin

nun CPII

KCP

KCP (KII/KP)

Cawm. pa6.

®opMBbl KOHTPOJIS

OIIK-2 +

+

+

+

KonTpomasHas pabota, Jk3a-
MeH, [IpoBepka KOHTPOJIb-
HBIX pabor, 3aueT, Tect, OT-
9eT [0 KypCOBOMY MPOCKTY /
KypCOBO#i paboTe

OIIK-3 +

Konrtponwsnas pabota, Jk3a-
MmeH, [TpoBepka KOHTPOIIB-
HBIX pabor, 3aueT, Tect, OT-
YeT 10 KypCOBOMY IPOEKTY /
KypcoBoii pabote

[IK-1 +

KonTposbHas pabota, Dk3a-
MeH, [IpoBepka KOHTPOJIb-
HBIX pador, 3auer, Tect, OT-
YeT MO KypCOBOMY MPOEKTY /
KypcoBoii pabote
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6. UaTepakTUBHBIE MeTOAbI U (JOPMBI OPraHU3aANNH 00yUEeHUsI
He npenycmotrpeno PVYII.

7. JlabopaTtopHble paGoThl
He npenycmorpeno PVYIIL.

8. Konrpouab camocTosiTe/IbHOM PadoThl
Bubl KOHTPOJISI CaMOCTOATENHHOM pabOTHI MpUBEICHBI B TaduIe 8.1.
Ta6muia 8.1 — Bubl KOHTPOJISI CaMOCTOSITEIBHOM pabOoThI

Ne Buz KOHTpOJIst caMOCTOATENbHOM paboThI Tpynoemkocte opMHpyeMEIe
(dac.) KOMIICTCHITH
3 cemecTtp
1 |KonTponbHas paboTa 2 OIIK-2, OIIK-3,
I1K-1
4 cemectp
1 |KontponbHas pabota 2 OIIK-2, OIIK-3,
ITK-1
Hroro 4

9. CamocrosiTesibHasi padoTa
Bunsl camocTosiTenbHOM paboThI, TPYAOEMKOCTh U (hOpMUpPYEMbIe KOMIIETCHIIUU MTPEICTABICHHI B

tabmune 9.1.
Tabmuia 9.1 — Buapl caMOCTOSTEIbHOM paboThl, TPYAOEMKOCTh M (HOPMUPYEMbIE KOMIETECHIHH
Bunsl camocrositensHol | TpynoemMkocTs, | DopMupyemMsie
HasBanus pasnenos A 24 ’ PMHDPY @DOpMBI KOHTPOJIA
paboThI q KOMITETEHIIUT
3 cemecTtp

1 CymHocTs 1 ponb | CaMocTosITENbHOE U3yUe- 26 [K-1 3auer, KonrponbHas

MEHE[KMEHTa HUE TeM (BOTIPOCOB) TEO- pabora, Tect
pETUYECKOM 4acTu Kypca
[ToaroroBka Kk KOHTPOJIb- 4
HBIM paboTam
Uroro 30

2 O6m1as Teopus CamocrosiTenbHOE U3yue- 26 OIIK-2, OIIK- |3auet, KoutposnbHas

YIpaBJICHHS. HUE TeM (BOTIPOCOB) TEO- 3, [IK-1 pabora, TecT

3aKOHOMEPHOCTH | PETUYECKON YacTu Kypca

YHpaBJICHHIA [ToaroroBka Kk KOHTPOJIb- 8

WIHBIMU

pasi HBIM paboTam

CUCTEMaMHU
Hroro 34

3 [IpuHuuns! u CamocTosTeNIbHOE U3yYe- 26 OIIK-2, OIIK- |3auet, KonTponbHas

GbyHKINN HUE TeM (BONPOCOB) TEO- 3, IIK-1 pabora, OtueT no

MEHEKMEHTa PETHUECKOM YacTH Kypca KYpPCOBOMY
BrinonHeHne KypcoBoro 26 npgeKTy 1{ Kypcoson
MpoeKTa / KypcoBoii pa- papote, lect
00THI
[ToaroroBka Kk KOHTPOJIb- 10
HBIM paboTam
Hroro 62
BelnonHeHre KOHTPOIIb- 2 OIIK-2, OIIK- |KonTposbHas pado-
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HOI paboTHI 3, [IK-1 Ta
Hroro 3a cemectp 126

[ToaroroBka u cnava 3a- 4 3auer

qyera

4 cemectp

4 CamocTosTenpHOE U3yde- 20 OIIK-2, OIIK- |KontpomnbHas pabo-
OpranuzaliluoHHbIE | HUE TEM (BOIPOCOB) TEO- 3, IIK-1 ta, OTUeT 1o Kypco-
OTHOILICHUS U PETHUYECKOM YyacTH Kypca BOMY IIPOEKTY / Kyp-
OpTraHH3aINH B BRIOHEHHE KYPCOBOTO 6 CBOBOI/I pabote, Tecr,
cHcTeMe MpOeKTa / KypcoBoii pa- K3aMeH
MEHEDKMEHTA 60TE

[ToaroroBka K KOHTPOJIb- 6

HBIM paboTam

Hroro 32
5 CamocTosTenpHOe U3yde- 20 OIIK-2, OIIK- |KontpomnbHas pabo-
OpranuzalioHHbIE | HUE TEM (BOIPOCOB) TEO- 3, IIK-1 ta, OTUeT 1o Kypco-
CTPYKTYPBI pPETHUYECKOM YyacTH Kypca BOMY IIPOEKTY / Kyp-
yIIPaBIICHHUS BRIOHEHHE KYPCOBOTO 6 CBOBOI/I pabote, Tecr,

MpOeKTa / KypcoBoii pa- K3aMeH

00THI

[ToaroroBka K KOHTPOJIb- 6

HBIM paboTam

Hroro 32
6 OcHOBHbBIE CamocTosTenpHOE U3yde- 20 OIIK-2, OIIK- |KontpomnbHas pabdo-
METO/BbI, HUE TeM (BOTPOCOB) TE€O- 3, [IK-1 Ta, OTYeT Mo Kypco-
UCTIOJIb3yEeMbIE B PETHUYECKOM YyacTH Kypca BOMY IIPOEKTY / Kyp-
MEHEHKMEHTE BRIOHEHHE KYPCOBOTO 6 CBOBOI/I pabote, Tecr,

MIpOeKTa / KypcoBoii pa- K3aMeH

00THI

[ToaroroBka K KOHTPOJIb- 6

HBIM paboTam

Hroro 32
7 MonenupoBanue | CaMOCTOSTENIbHOE U3YyYe- 20 OIIK-2, OIIK- |KontpomnbHas pabo-
CUTYyallui U HUE TeM (BOIPOCOB) TEO- 3, IIK-1 ta, OTUeT 1o Kypco-
pa3paboTka pPETHUYECKOM YacTH Kypca BOMY IIPOEKTY / Kyp-
YMPaBJICHIECKHX BRIOHEHHE KYPCOBOTO 6 CBOBOI/I pabote, Tecr,
pelicHiHt MIpOeKTa / KypcoBoii pa- K3aMeH

00THI

[ToaroroBka K KOHTPOJIb- 6

HBIM paboTam

Hroro 32
8 Jlunamuka rpynn | CaMOCTOSTENbHOE U3yde- 20 OIIK-2, OIIK- |KontpomnbHas pabo-
Y JINJIEPCTBO HUE TeM (BONPOCOB) TEO- 3, IIK-1 ta, OTUeT 1o Kypco-

pPETHUYECKOM YacTH Kypca BOMY IIPOEKTY / Kyp-

Brinonnenue kypcoBoro 6 cosoit pabore, Tecr,
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MpoeKTa / KypcoBOH pa- DK3aMeH
00TBI
[ToaroroBka Kk KOHTPOJIb- 5
HBIM paboTam
Uroro 31
9 Crpaternueckuii | CaMOCTOATENBHOE U3YUE- 20 OIIK-2, OIIK- |KonTponbHas pabo-
MEHEIKMEHT HUE TeM (BOPOCOB) TEO- 3, IIK-1 Ta, Tect, Dk3ameH
PETUYECKOI YacTH Kypca
IToaroroBka K KOHTPOJIb- 4
HBIM paboTam
Uroro 24
BrinosiHeHrE KOHTPOJIB- 2 OIIK-2, OIIK- |KonTponbHas pabo-
HOM paboThI 3, [IK-1 Ta
Hroro 3a cemectp 183
ITonroroska u cgada dK- 9 DOK3aMeH
3aMeHa
Hroro 322

10. KoHTpoib caMoCTOATEIBLHOH Pad0Thl (KypCOBOH NPOEKT / KypcoBasi padoTa)
TpynoeMKocTh caMOCTOSTENBHON paboThl U POPMHUPYEMbIE KOMIETEHLIMN B paMKax BBIIOJIHEHUS

KypCOBOTO ITpoeKTa / KypcoBoi paboThl npeacTaniensl Tadbmuue 10.1.

Ta6muma 10.1 — TpyZoeMKOCTh CaMOCTOATENBHOW padOTHl B (POPMHUpPYEMbIE KOMITETCHIIMU B PAMKaX BbI-

MOJTHEHUS KyPCOBOTO MPOEKTa / KypCOBOU pabOThI

Bun camocrositensHoM paboTh

Tpynoemxocts, dopmupyembie

- KOMIICTCHIIN

4 cemectp

1 OG6miast xapakTepUCTHKa OpraHu3aliy (Ha3BaHUE, OpraHU3aIu-
OHHO-TIpaBoBasi popma, pazMep, TUI OPTaHU3allUY, BBIITyCKaeMast
IPOAYKLHUS WIH YCIYTH, APYTUE XapaKTEpUCTUKN). 2 Muccus,
HEJH U [IEHHOCTU opraHu3anuu (GopMyaupoBKa MUCCUH, CTPYKTY-
pa nenen, cucreMa IieHHocTel). 3 OpraHu3aloHHas CTPYKTypa
yrpaBieHus (TUI U CXeMa CTPYKTYphI YIpaBIeHHs, COCTaB Moapas3-
JIEJIEHUH, CTPYKTYpa MOTYMHEHHOCTH, KOJIMYECTBO YPOBHEH yIpaB-
JIeHUs], pacrpeieNieHUue MOJTHOMOYHM, XapaKTepPUCTUKA CTPYKTYPBI
KOMMYHHMKaIMi). 4 OyHKIUU U METO/Ibl YIIPaBJICHUS (COCTAB
OCHOBHBIX (DYHKIMI yIIpaBlIeHUs, CTETIEHb UX peaNHn3aliu, MprumMe-
HSIeMbIe METObI YIPABJICHNUS, UX XapaKTepUCTHKa U 3(pekTus-
HOCTh). 5 AHaju3 BHEIIHEH U BHYTPEHHEH Cpe/ibl OpraHu3aiuu
(ocHoBHBIE (hakTOpHI BHENIHEH 1 BHYTpeHHEH cpenbl, SWOT-aHa-
JIN3, XapaKTepUCTHKA YTpo3 U BO3MOxkHOCcTel). 6 CTHiiu pyko-
BOJICTBA, IPUMEHSIEMbIE B OpraHU3AI1H, XapaKTep B3aUMOOTHOLIE-
HUI C COTPYIHUKAMH U TOJYMHEHHBIMH. 7 OpraHnu3aiiioHHas
KyJbTypa (XapaKTepUCTHKA IEHCTBYIOIIUX B OpraHU3allud HOPM
MOBEJICHUS ¥ B3aUMOJICHCTBUS, CUCTEMBI LIEGHHOCTEH, KOPIOpaTHUB-
HOM 3THKU U 11p.). 8 IIporieccsl NpUHATUS PELLIEHUI Ha pa3HbIX
YPOBHSIX MEHEKMEHTA (TIPOIIeTyphl, TEXHUKA MIPUHSITHS PEIICHUH,
KOHTPOJIb HCTIOJIHEHHS, 00paTHas CBA3b, HH()OPMAIIMOHHBIE CUCTE-
MBI TTOJUIEPKKH MPUHATHS pereHui). 9 CtpaTernueckuii MeHe-
JUKMEHT B OpraHM3aliiy (HaJIu4ue CTpaTeruy, TUIl CTPATEeruu pas3-

4 OIIK-2, OIIK-3,
ITK-1
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BUTHS, HAINYXE IPOEKTOB M POTPAaMM PAa3BUTHSI OPraHU3aUH 1
up.). 10 PexomeHnganum no coBepiieHCTBOBAaHUIO MEHEIKMEHTA
OpraHM3aLUH.

Hroro 3a cemectp 4

10.1. TembI KypCOBBIX IPOEKTOB / KYPCOBBIX padoT

[IpumepHas TemaTHKa KypCOBBIX MPOEKTOB / KYPCOBBIX PaboOT:

— KypcoBas pabdora no aucuumiauHe "MeHEHKMEHT" BBITONHSIETCS HAa TeMy "MeEHEeIKMEHT B
Moel opranuzanuu". B kauecTBe MCXOMHBIX AHHBIX JIJIS BBIIOJIHEHUSI KypCOBOW PabOTHI CIEAYET B3STh
WH(}OPMAITHIO 10 peaJbHO ACHCTBYIOIIEMY MPEIIPHUATHIO HIIM OPTaHU3allnH, I7ie padoTaeT CTYIEHT B Ha-
cTosAIIee BpeMs WK padoTai B mporuuioM. Eciiu Takoi opraHu3aiiiy HeT WK CTYJCHT OTpaHu4YeH B cOope
uH(pOpMaIU TI0 BRIOPAaHHOW OpraHM3alliy, MOJKHO B35ITh B KaUYECTBE MCXOIHBIX JIAHHBIC JTHOOOW BUPTY-
aTbHOU (THIIOTETUYECKU CYIIECTBYIOIICH) OpraHU3aIliu U BOCIIOIb30BaThCS COOCTBEHHBIMU TpeIoara-
€MBbIMHU TIPOCKTHBIMH OIleHKaMH. {7151 3TOro Hazo npeAcTaBuTh cebe 00pa3 KOMMEPUYECKON WM HHOM Gup-
MBI, YCIIOBHO CIIPOCKTHPOBATH €€ JEATEIHHOCTh Ha PBIHKE B OMpeeNieHHON cepe U ommucath B KypcoBOit
paboTe cucTeMy YIpaBJieHUs TaKOH BUPTYaIbHOM OpraHU3aIiu.

11. PeliTuHrOBasi cucTeMa AJISl OHCHKHU yCII€BaA€EMOCTH oﬁyqammnxm
PetitunroBas cucteMa He HCIIOJIb3YCTCH.

12. YueOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE 00ecnevyeHne JUCHMIIIHHbI

12.1. OcHoBHas1 JIMTEpaTypa
1. AdonacoBa M. A. MeHemkMeHT [ DNeKTpOHHBINA pecypc]: yueOHoe mocodue / M. A. Adona-
coBa. - Tomck ToMcCK. roc. yH-T CUCTEM YIIp. U paauodniekTpoHuku, 2009. - 250 c. Jloctyn U3 IMYHOTO Ka-
ouHeTa cTymeHTa - Pexxum noctyna: https://study.tusur.ru/study/library/ (mara oopamenus: 26.08.2018).

12.2. lonoiHuTEIbHAS JIUTEpaTypa

1. Mapgac, A. H. Teopust MeHekMeHTa [DNEKTPOHHBIHN pecypc]: yueOHUK A1 aKaleMUUeCKOro
OakamaBpuara / A. H. Mapnac, O. A. I'ynsieBa. — 2-e u3n., ucrp. u jgorn. — M. U3narensctBo FOpaiir,
2018. — 288 c. J[octynm u3 nu4HOro kabuHeTra cTydeHTa - Pexum npoctyma: https://biblio-
online.ru/book/14BBB91A-64FF-4CBB-A238-0CAF2CEAF402/teoriya-menedzhmenta (mata oOparie-
Hus: 26.08.2018).

2. AcraxoBa, H. U. Teopus ympaBieHust [ DIeKTPOHHBIA pecypc|: yUeOHUK I aKaJeMHUYECKOTO
6axanaBpuara / H. U. Acraxosa, I'. 1. MockButuH ; mox oomr. pea. H. M. Acraxooii, I'. 1. MockBuTHHa.
— M. UsnparensctBo KOpaiit, 2018. — 375 c. JlocTyn u3 muuHOrO KabWHETa CTyACHTa - Pexum mpocryma:
https://biblio-online.ru/book/8638CD06-4C25-4F36-8224-EAE942BCED78/teoriya-upravleniya  (mara
obpamenusi: 26.08.2018).

12.3. YueOHO-MeTOAHYIECKHE ITOCOOUS

12.3.1. O6s3aTe/ibHbIE Y4eOHO-METOANYECKHE MOCOOUs
1. AdonacoBa M.A. MeHekMeHT: 3eKTpoHHbIH Kypc / M.A. Acdonacosa. - Tomck: TYCVYP,
dJ10, 2018. loctyn U3 TUYHOTO KaOWHETA CTyJCHTa
2. AdonacoBa M.A. MeHeDKMEHT [DIeKTPOHHBIN pecypc]: METOAMYECKHE YKa3aHUs MO0 opra-
HU3aLUU CAMOCTOSATENIBHON padOThI Ui CTYJEHTOB 3a04HOM (hOpMbI O0YU€HHUS HANPABJIEHUS TOJATOTOBKHU
38.03.02 YnpaneHue npoeKkToM, 00yJaromuxcsi ¢ IpUMEHEHUEM JAUCTaHIIMOHHBIX 00pa30BaTeIbHbIX TEX-
nosoruii / M.A. Adonacosa. — Tomck @10, TYCVYP, 2018. JocTym u3 tMuHOTO KabnuHETa CTyaeHTa - Pe-
UM poctyna: https://study.tusur.ru/study/library/ (nara o6pamenus: 26.08.2018).

12.3.2. YueOHO-MeTOAMYECKHE MIOCOOMS 1JIs1 JIMI] € OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
HHBAJIM/I0B

Y4eOHO-MEeTOqMUECKNE MaTepUabl ISl CAMOCTOSTEIBHON M ayTUTOPHOU paboThl 00ydaromumxcs
U3 YHCiIa JIUI C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMU 3/10POBbSl U MHBAINIOB MIPEAOCTABISIIOTCS B (hOopMaXx,
a/IalITUPOBAHHBIX K OTPAaHMYCHHUSIM UX 3/I0POBbS M BOCIIPUATHUS HH(DOpMAITHH.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hOpMe 3IEKTPOHHOTO JIOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMYECHHBIM HIPHUPTOM.

CornacoeaHa Ha noprane Ne 44028 11



JIJist JiM1L ¢ HAPYIIEHUsIMU CJIyXa:

- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (hopme.

JIJ1s1 Jid1L ¢ HAPYLIEHUSIMU ONIOPHO-IBUTaTeJILHOIO annapara:
- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (opme.

12.4. IIpodeccuonasibHble 0a3bl JAHHBIX U HH(POPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

1. bubmuorexa TYCVYP - https://lib.tusur.ru/ru/resursy/bazy-dannyh/uis-rossiya

2.  Odwunmanbuseiii cat Munduna PO http: /www.minfin.ru

3. Odunmanbuslii caidit ['ockomcrata PO http: //www.gks.ru

4. CnoBapb SKOHOMHUYECKHX TepMHHOB http://economicportal.ru

5. Koncynerantllmoc: www.consultant.ru (1ocTyn U3 JMYHOTO KaOMHETa CTYJCHTA IO CCHUIKE
https://study.tusur.ru/study/download/)

6. OBC «Opaiit»: www.biblio-online.ru (moctyn u3 NUYHOrO KaOMHETa CTYJACHTA IO CCHUIKE
https://biblio.fdo.tusur.ru/)

7.  DKOHOMHYECKHE pa3ieibl IOMCKOBBIX cucTeM o0riero Ha3HadeHus http://www.google.com/»

8. eLIBRARY.RU http://www.elibrary.ru

13. MaTtepuaibHO-TEXHMYECKOE 00ecnieyeHre TUCIUILJIMHBI U TPpedyeMoe MPOorpaMMHoOe
o0ecneueHue

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecrie4eHnIo
AUCHHUILIMHBI

13.1.1. MaTtepuajibHO-TEXHMYECKOE U IPOrPaMMHOe odecriedeHne TUCUUILTHHBI

Kabuner 151 caMoCTOATENbHOM paboThl CTYICHTOB

ydeOHast ayuTOpus JJIsl IPOBENCHHS 3aHATHI J1a00paTOPHOTO THIIA, TIOMEIIIEHHUE JUTS TIPOBEICHUS
TPYIIOBBIX U UHIUBUAYAIbHBIX KOHCYJIBTAIIMH, TOMEIIEHUE ISl TPOBEICHHSI TEKYIIIET0 KOHTPOJIS U MPO-
MEXYTOUHOU aTTECTAINH, IIOMEIICHHE ISl CAMOCTOSTEIILHON paOboThI

634034, Tomckas o6macts, T. Tomck, Bepmnnuna ynuua, a. 74, 207 ayn.

Onucanue UMeroIerocs 000pyI0BaHUs:

- Kommyratop MicroTeak;

- Komnbrorep PENTIUM D 945 (3 wit.);

- Kommbrorep GELERON D 331 (2 mT.);

- Kommnekr cneunanuzupoBaHHol yueOHOI mebenu;

- Pabouee mecTo mpermnoiaBares.

[IporpamMmMHoOe obecrnieueHue:

- 7-zip

— Google Chrome

— Kaspersky Endpoint Security 10 qyigs Windows

— Microsoft Windows

— OpenOftice

13.1.2. MaTrepuajbHO-TEXHMYECKOE U IPOrPaMMHOe odecredeHue JIs CAMOCTOATEIbHOI padoThI
Jiist caMoCTOsTeNbHOM paboThl HCMONB3YIOTCA y4eOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIacchl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6nacTb, T. Tomck, Jlennna mpocmnexr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacts, T. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepumauna ynuna, 1. 47, 126 ayz.;
- 634034, Tomckast obmacTs, r. Tomck, Bepmmanna ymuna, 1. 74, 207 aya.

CoctaB 000pyIOBaHUSA:

- yueOHasi MeOelb;

- komnetoTepsl kinacca He Hwke [I9BM INTEL Celeron D336 2.8['Tw. - 5 miT,;

- KOMIIBIOTEPBI TOAKIIIOUYEHb! K ceTu «HTepHeT» M obecrneunBaroT AOCTYI B 3JIEKTPOHHYIO MH-
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(opMannoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHp MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuaibHoO-TeXHHYecKoe o0ecniedeHre TUCHMIIIMHBI VIS JIMI[ C OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

OcBoeHHe NUCHMIUIMHBI JUIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI U WHBAJIUAAMU
OCYILECTBIISIETCS C UCIIOIb30BAHUEM CPEIACTB 00ydeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYeHUsL.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUSAMH CJIyXa MPEyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOILEH anmapaTypbl, MyJbTUMEIUNHBIX CPEICTB U JPYTUX TEXHUYECKHUX CPEACTB IIpUeMa/nepena-
4yi y4yeOHOM nH(pOPMALIUU B TOCTYIHBIX (PopMax, MOOMIIBHOM CUCTEMBI MTPETIOaBaHus Il 00YJatOLTHXCSI
C MHBAJIUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOHN CHCTEMBbl. YueOHas aynuTOpHus, B KOTOPOH 3aHUMAIOTCS
oOyyJaronyecs: ¢ HapylIEeHHEM CllyXa, 000pYy/I0BaHA KOMITBIOTEPHOM TEXHHMKOM, ayAMOTEXHUKOH, BUICO-
TEXHUKOMU, FJIEKTPOHHOM JOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYUYAIOLIMMUCS ¢ HAPYLIEHUSIMU 3PEHUSAMM IIPETYCMOTPEHO HUCIIOJIb30BAaHUE B
JEKIIMOHHBIX U YYEOHBIX ayAUTOPHUAX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX 0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WM CJIaiijia Ha SKpaHe) P MOMOIIH BUACOYBEINIUTEICH A1 KOM(POPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX ¢ O0YYalOUIMMHCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPATA HCIIOJIb-
3YIOTCS aJbTEPHATUBHBIC YCTPOHCTBA BBO/IA HH(OPMAIIMHK U IPYTHE TEXHUUECKUE CPENICTBA ITpHeMa/nepe-
Jau yuyeOHOM MHpOpMaluu B AJOCTYIHBIX (opMax, MOOMIIBHOM CHCTEeMbl OOy4eHUs [UIs JIOAEH ¢ UHBa-
JIUTHOCTBIO.

14. OueHouyHble MaTepUAJIbI U METOAMYECKHE PEKOMEHAAIUH 110 OPraHU3aliu U3yYeHHUsI
AUCHUTLTHHBI

14.1. Conepmalme OLCHOYHBIX MATCPHUAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLICHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I H YPOBHA OCBOCHHA 3aKPCIIJICHHBIX 3a ﬂHCHHHHHHOﬁ
KOMITC TEHITHUM HCIOJIB3YIOTCA OLCHOYHBIC MaTCpHUajibl B COCTABE!

14.1.1. TecToBble 3agaHus

1 MeHnexMeHT — 3T0:

a) opma ymnpaBiIeHUECKOro Tpyaa, MpeArnonaraonas peaan3anuo TaKTHYeCKuX IeHCTBUI ¢ Le-
JBIO TOCTHKEHUSI MAKCUMAJIbHOM MPUOBLIH OT AESATEIbHOCTH OpTaHn3alluu

0) croco0 ympaBJeHUs, OPUCHTHPYIONIUICS HAa CO3/JaHHE OPTaHU3AIMOHHBIX, YKOHOMUYECKUX U
COLIMAJIbHO-TICUXOJIOTUYECKUX YCIIOBUM 3aMHTEPECOBAHHOCTH YEIIOBEKA B pe3ysbTaTax Tpyaa

B) yIpaBJICHUE OpTaHU3aIMell Ha OCHOBE MCIOJIb30BAaHUS BOBMOXXHOCTEH aIMUHUCTPATUBHOMN Bila-
CTH

T') BCE BapHUAHTHI BEPHBI

2 B cooTBEeTCTBUH ¢ MacITabOM BPEMEHU MEHEIKMEHT ObIBACT:

a) TeKyIIH, OTIepallMOHHBIN, CTpaTernuecKuii

0) cTpaTernuecKuii, TAKTUIECKUH, ONIEPATUBHBIHA

B) OPTaHU3allMOHHBIA U KOOPIUHAIIMOHHBIH

I') HET BEPHOTO OTBETA

3 IIpencraBrTeny MIKOIBI HAYYHOTO YIIPaBICHUS:

1) mpoBoAMIM HCCIIEOBAaHUE MOTUBAIIMOHHBIX (PAKTOPOB, IEHCTBYIOIIMX HA MPUBJIEKATEIHLHOCTh
paboThI

2) uccnenoBany paboune IBUKEHUS, BBISBIISIM HENPOYKTUBHBIE

3) pa3pabarbIBaJIi TEOPUIO IPUHATHS YIIPABICHUECKUX PEIIeHUI

4) mpOBOJMIIN UCCIIEOBAHMS COJCPKAHUS PAOOTHI M €€ OCHOBHBIX JIEMEHTOB

4 Anpu ®aiions NepBbIM BBEN B IPUHIMIIBI YIIPABJICHUS IIOHATHS:

a) IOpsAJIOK
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0) KOpIOPAaTUBHBIN TyX

B) BO3HarpakJieHue rnepcoHasna

I') MHUIIMATHBA

5 Kakue moTpeOHOCTH BBIZICIHI B cBoel nupamuie Abpaxam Macioy?

a) B CAMOBBIPAXXEHUH

0) BO BIIaCTH

B) B 0€3011aCHOCTH

T) B ycIiexe

6 Teopus cripaBeyIMBOCTH OAa3UPyETCs HA TOHATHIX:

a) JIMYHBIN BKJIAJ M OTAa4a OT PabOThI

0) OTHOIIICHNE HAYAIbHUKA U YBAKEHUE KOJLIET

B) JINYHOCTHBII POCT U JIeJIoBasi Kapbepa

') HOTPEOHOCTH M CTENECHD €€ YOBIECTBOPEHHUS

7 Teopust Y nmpeamnosiaraet, 4To

a) U300peTaTeNIbHOCTh M KPEaTUBHOCTH IIUPOKO PACIIPOCTPAHEHA CPEIN HACETICHUS

0) B MHIyCTpUAIbHOM OOIIECTBE MHTEIUIEKTYAIbHbIN MOTEHIMA YEJIOBEKa MOJHOCTHIO UCTIOJb3Y-
eTcs

B) paOOTHUKH MPEACTABIISIOT COOOH AETAIM OPTaHU3AIMOHHOTO MEXaHU3Ma

') paOOTHHUKYU — IPUPOKACHHBIE JICHTSM U HY>KIAIOTCS B CTPOTOM KOHTPOJIE

8 D dekTuBHOCTH pabOTHl KOMAaHIBI 00ECIIEYNBAIOT

a) pealMCTUYHBIN IUIaH

0) mpueMsIeMble TIPaBWIIa U TIPOLICAYPHI

B) cl1a00 CBSI3aHHBIE IPYT C JPYTOM 3a]1a4d

') KOJTMYECTBO YYaCTHUKOB Oosee 20 uemoBek

9 IIpenMeToM Tpyaa B YIPABICHUU SBISICTCS

a) uHpopMaIHs

0) pelieHne B pa3tMyHON HHYOPMAIIMOHHOHN Gopme

B) OPI'TEXHHKA, IIepepadaThIiBaroIas HHPOPMaITUIo

I') KOMMYHUKALIHS

10 JIroGast opranu3aius Kak siBJICHHE MPECTaBIsET COOOM:

1) XO3HUCTBEHHYIO CUCTEMY, IIEJIBIO KOTOPOH SBJISIETCS 3apadaThbiBaHUE MPUOBLTH

2) pyHKIHIO, TIPOTHUBOIOJIOKHYIO «IE30PTaHU3AIIN

3) COBOKYITHOCTH JIFOJICH, TPYII, OObEAMHEHHBIX ISl JOCTHKCHHS KaKOW-THOO e Ha OCHOBE
MIPUHIIUIIOB Pa3/ieieHUs] TPYAa U HEPAPXUUECKON CTPYKTYPhI

4) rpynmy Joei, NesSTeIbHOCTh KOTOPBIX KOOPIAUHUPYETCS C IENIbI0 TOCTHKEHUS MaKCUMaIbHOU
MIPUOBLITH

11 XapaktepHoii yepToii U1t r000# OpraHu3alny sBISETCS:

a) OpueHTalUs Ha 0OBbEMBI BBITTYCKA TOBAPOB U YCIIYT

0) HEe3aBUCHMOCTh OT U3MEHEHUH BO BHEIITHEH cpejie

B) HAJINYME CTPYKTYPhI U UEPAPXUH MOTIUUHEHUS

T') JeJIeTUPOBAHUE TOTHOMOYHIA

12 ITo oTHOMICHUIO K MPUOBLINA OpraHU3aINH KJIaCCU(UIIMPYIOTCS Ha:

a) YaCTHBIE U TOCYIapPCTBEHHBIC

0) KOMMEepUeCKHe U HEKOMMEPUYECKHE

B) KpYIIHBIE, CPETHUE, MEJIKUE

T') XO35IUCTBEHHBIE U OOIIECTBCHHBIS

13 Cunepreruueckuit 3pekt BrIpaskaeTcs B TOM, YTO MOTEHIIHAN OPTaHU3ALNN:

a) OoJbIIIe CyMMBI IOTEHITUATIOB €€ 3JIEMEHTOB

0) paBeH CyMMe MOTEHIIMAJIOB €& 3JIEMEHTOB

B) OOJIbIIIE WJTM MEHBIIIE CYyMMBI MIOTEHIIUATIOB €€ SJIEMEHTOB

') HET BEPHOT'O OTBETA

14 Makpocpena opraHu3aliy BKIFOYAECT:

a) KIIMEHTOB, MOTpeOuTeNneit

0) MOCTaBIIMKOB, MAPTHEPOB
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B) 3aKOHO/IaTelNel, 00IIecTBO

T') HAeMHBIX PaOOTHUKOB

15 Be16op myTeit JOCTHKEHHUS KOHKYPEHTHOTO MTPEUMYIIECTBA U paCIpeie]ICHUE PeCypCcoB OTHO-

CATCS K 00JIaCTH perieHui

a) CTpaTern4ecKuX

0) TaKTHYIECKUX

B) OIlEPaTUBHBIX

T') ”HHOBAIIHOHHBIX

16 B uem 3axiroyaeTcs CyTh YIPaBIEHYECKOrO pELICHUS?

a) B HAXOXKJICHUH CBsA3eH MEXKAY (PaKTUUECKUM U XKEJTAaeMbIM COCTOSIHUEM OOBEKTa yIpaBJICHUS.

0) B ¢pukcanuu npoOieMbl Kak OTKJIOHEHHS (DAKTUYECKOW CUTYalluu OT LIEIH yIPaBICHUS.

B) B COIOCTAaBJIEHUHN BO3MOXHOCTEH U peCypCcOB OpraHU3alluy ¢ IOCTABICHHON LEIIBIO

') HET BEPHOT'O OTBETA

17 B mpoiiecce NpuHATHS PELICHUS BCETa TPUCYTCTBYIOT

a) MaKCHMHU3alMsl pe3yabrara

0) HeompeIeIeHHOCTh

B) ONTHUMAJIbHOCTD

T) 1IeJb

18 Ilpu npuHATHH peleHus

a) IJIABHOE — JIMYHBIE MIPENOYTEHUS MEHEDKEPa

0) MEHeKEp OPUEHTUPYETCS TOIBKO HAa BHYTPEHHIOIO CpeAy OpraHU3aluu

B) OCHOBOH /Il OKOHUATEIbHOH OLIEHKH PEe3ysbTaTa sIBJIETCS BHELIHSS cpeaa

I') HEOOXOIMMO CJIeZIOBAaTh UHTYHIIUU

19 MotuBanus kak QyHKIHS YIIpaBIeHUS — 3TO:

a) pa3pabOTKa CHCTEeMBbl MEPONPUSATHH, HAPABICHHBIX HA PEAU3aIMIO YIPAaBICHUYECKUX pelle-
HUU

0) mpotuecc, ¢ TOMOIIbIO KOTOPOTO BEIETCSI HAOMIOCHUE U MTPOBEPKAa COOTBETCTBUS (DYHKIIHOHH-
POBaHUs yIPaBIIEMOM OJCUCTEMBI IPUHATHIM PEIIEHUSIM

B) MPOLIECC, C MTOMOIIBI0 KOTOPOTO PYKOBOJCTBO OpPTraHU3AIMK MOOYXKIaeT pabOTHUKOB JEHCTBO-
BaThb TaK, Kak ObLJIO paHee 3aIllJIaHUPOBAHO U OPraHU30BaHO

') HET BEPHOT'O OTBETA

20 YkaxuTte BEpHOE YTBEPKICHUE:

a) HEAOCTAaTKOM MPOEKTHO-MATPUYHBIX CTPYKTYp SIBISIETCS OTHOCHTENbHAas aBTOHOMHOCTB
IPOEKTHBIX I'PYII

0) BHeIpeHUE MAaTPUYHOM CTPYKTYPHI AaeT XOpolni 3(h(eKT B OpraHu3anusax ¢ JOCTaTOUHO BBI-
COKHMM YPOBHEM KOPIIOPAaTUBHOM KYJIBTYphl U KBATU(UKALUK COTPYIHUKOB

B) MPEUMYIIECTBOM MATPUYHOU CTPYKTYPHI SBISETCS BO3MOXHOCTH HAPYIIECHUS MPABWI U CTaH-
JIApTOB, IPUHATHIX B (YHKIMOHAIBHBIX MOAPA3IEIECHUAX

I') IPOEKTHO-MATPUYHAS CTPYKTYpa MOJXOAMUT JJISi OPTaHU3AIMHA ¢ )KECTKO-PErIaMEeHTHPOBAHHON
OCHOBHOH J€ATEILHOCTRLIO

14.1.2. Dx3aMeHAIMOHHBIE TECThI
[TpuBeneHsl MPUMEPHI TUIIOBBIX 3aJaHUI 13 OaHKAa KOHTPOJIBHBIX TECTOB, COCTABJICHHBIX IO MPOIi-
JICHHBIM pa3JieaM JTUCIUTUIHHEL:
1 BBenute npomyiieHHOE B ONPEACTICHUH CIOBO.

. — OTO BHUJ JEATEIHHOCTH B CHUCTEME pa3JeICHUs TPy, CBA3aHHBIM C OpraHU3aIluei Iiere-
HaATNPaBICHHON AESITEIbHOCTH B COOTBETCTBUU C OOBEKTUBHBIMH 3aKOHAMHU, JISKAIIUMHU B OCHOBE OOIIIe-
cTBa

2 BBeaute mponyieHHOE B OMPEICIEHUH CIIOBO:

. BHEIIIHSAS Cpe/ia BKIIFOYACT HAIMYHME TMOTCHIIMAIBHBIX MOKYIATeIed U WX MOTPeOHOCTEH; CIlo-
JKUBIIHMICS YPOBEHB 1I€H HA MPOAYKIIMIO; BO3MOXHOCTh TIOJTYYEHHUS] MHBECTHUIIHI; HATM4YKe padodel CUibl
HY)KHOW KBaJIM(DUKAIIMA U TPOU3BOIUTEIEHOCTH B TOM PETHOHE, TJIe HaXOMUTCS OpraHU3allvs; MpaBH-
TEIbCTBEHHYIO (DMHAHCOBYIO U HAJIOTOBYIO MOJIUTHKY; MOBEICHNE KOHKYPEHTOB

3 BreauTe nponymeHHoe B ONPEIEICHUH CIO0BO:
... BHEIIHSS cpejia MPeICTaBIseT cO0O0 CyIIeCTBYIOIINE B OOIIECTBE 3HAHUS B OTHOILICHUH U3e-
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JIAM, UX Au3aliHa U TEXHOJIOTUHU U3TOTOBJICHUS

4 BreguTe MponyIlieHHOE B ONPEAECIEHUHN CIIOBO:

... BHEIIHSIS CpeJla BKIIIOYAET CYIIECTBYIONIYIO BHEIIHE- U BHYTPUIIOJIUTUYECKYIO CUTYALIMIO B TEX
rocyaapcTBax, Ha TEPPUTOPUN KOTOPBIX OpraHu3anus (QyHKIIMOHUPYET; CYIIECTBYIOLIEE B 3TUX CTpaHax
3aKOHO/ATEIBCTBO, Pa3pellatoliee Wil 3anpenaroiee onpeaeeHHbIE BUIbI IPOU3BOICTB U PEaIu3alfio
ONpEJIETICHHBIX BUJIOB TOBapOB

5 Beaute nponyieHHoe B OIIPEAEICHUH CII0BO:

... BHEIIHSS cpe/ia BKIIOYAET Pa3BUTOCTh COLUMATbHON HHAPACTPYKTYPHI B TEX pErHuoHax, rie op-
ranu3anus QyHKIIMOHHUPYET; TOCIIOICTBYIONINE B 3TUX PETHOHAX 0ObIYaW M BEPOBAHUS; YPOBEHb 00pa3o0-
BaHHUsI HACEJICHUS

6 BreauTe nponyiieHHOE B ONPEIEICHUH CIOBO:

. BHEUIHSS Cpela BKIIOYAET HOPMBI JIMYHOCTHOTO M MEXKJIMYHOCTHOTO MOBEJIECHU JIIOJECH B Ta-
KHX PErMoHax

7 BBenute NponynieHHOE B ONPEIECICHUH CIOBO:

. — 3TO CHENHATUCT, MPO(HECCHOHAIBHO 3aHUMAIOIIMICS YIPABICHYECKOW AESITEITLHOCTHIO B
KOHKpETHOM cepe nedarenbHOCTH

8 BeauTe nponyiieHHOE B ONPEIEJICHUH CIOBO:

... — 3TO TIpoliecc, C MOMOUIbI0 KOTOPOTO PYKOBOJIUTENHN AETAI0T TaK, 4TO JIOAU paboTtaioT Oonee
MIPOU3BOAUTEIHLHO

9 Beenute NponynieHHOE B OMPEICTCHUH CIOBO:

... — 9TO MPOILIECC, C TOMOIILI0 KOTOPOTO PYKOBOIUTENN 00SCIICUMBAIOT €IMHOE HAMPABICHUE YCH-
JIU BCeX YJICHOB OpraHU3alluy K JOCTHKEHHIO €€ OOLIUX Lenei

10 BeeauTe npomnyieHHOE B ONIPEIEIEHUHN CI0BO:

... TIO3BOJISIET PYKOBOJAUTENIO YBUAETh, HACKOJIBKO YCIIEIIHO UAET paboTa Mo BHIOJHEHUIO HaMe-
YEHHBIX

11 BenuTe MpoONynIEeHHOE B ONMPEIEIECHUH CIIOBO:

[Tporecc ... cTpyKTypupyeT padoTy U GOpMHUPYET MOApa3IeICHUs, UCXOI U3 Pa3MEpPOB OpraHH-
3alMM, €€ LeIeH, TEXHOJIOTHH, IepCcoHaa

12 BeenuTe npomnyieHHOE B ONIPEIEIEHUN CI0BO:

B nporecce ... pykoBOACTBO ompezesnseT, KaKUMH OyayT LEeNH OpraHu3aldy U KaK HaWITydIluM
00pa3oM OHHU MOTYT OBITh JOCTUTHYTHI, OCHOBBIBAsICh Ha OIICHKE MOTPEOHOCTEH U CACP)KUBAIONINX (DaK -
TOPOB BHEIIIHEH CPeIbl

13 BeeauTe NpomnyieHHOE B ONIPEIEIEHUHN CI0BO:

... = 3TO HEKOTOpasl LEIOCTHOCTh, COCTOSIIAsA U3 B3aMMO3aBUCUMBIX 4acTel, KaxkJ1as U3 KOTOPBIX
BHOCUT CBOM BKJIAJI B XapaKTEPUCTUKH 1IEJIOTO

14 Beenute nponynieHHOE B ONPEICTICHUH CIOBO:

CUCTEMa WMEET JKECTKHME (UKCHUPOBAHHBIC TPAHUIIBI, €€ ACHCTBHUS HE3aBUCHMBI OT CPEJBI,
OKpY>Kalollel CUCTEMY

15 BBeauTe npomnyieHHOE CI0BO:

... IOJIXO/ TIBITAETCS yBSA3aTh KOHKPETHBIE IPUEMBI M KOHUEIIUU C ONPEIEICHHBIMA KOHKPETHBI -
MU CUTYAIHSIMH JUJIsI TOTO, YTOOBI JOCTHYb IIeJIei opranu3anuu Hanboee 3pGEeKTUBHO

16 Beenute nponyneHHOE B ONPEICTCHUH CIOBO:

MPEJCTaBIsIeT COOON TPOIECC WCCIeIOBAHMS, HANpPaBICHHBIM HA BHISICHCHHE TEHICHIIMA
pa3—BUTHUSA NPEANPUATHS U €T0 BHEIIHEW Cpebl

17 BBeauTe NpomnyieHHOE B ONIPEIENEHUN CI0BO:

... — 3TO IpOIEeCC pa3pabOTKU IJIAHOB JIEATEIbLHOCTU U Pa3BUTHUS MPEeANpUsITHs, popMHpOBaHHE
LEeJIeH MPEINPUATHS U €r0 MOAPA3ACICHUN

18 Beenute npomnynieHHOe B ONPEIETCHUH CIOBO:

... — 9TO TPOIleCC pa3MENICHHUs B IPOCTPAHCTBE U BO BPEMEHH PECYPCOB, HEOOXOIUMBIX TSI J10-
CTHDKEHUS LENel, U OlpeieIeHHe CI0OCO00B UX MHTETPALUU U B3aUMOIEHCTBUS

19 BeenuTe npomnyimeHHOE B ONIPENEIEHUH CI0BO:

... —3TO PETyJIMPOBAHUE B3aUMOJCICTBUS PECYPCOB B MPOLECCE JOCTHKECHUS LIEJIN

20 BeeauTe NpoIyIIeHHOE B ONIPENEIEHUN CI0BO:

. TIPEJICTABIIIET COOOM COBOKYITHOCTh JACHCTBUN CYOBEKTa YIpaBIEHUS, MOOYKIAIOIINX JIIOJCH
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ACJIaTb TO, YTO CHUTACT HYKHBIM CYG'I:GKT

14.1.3. Tembl KOHTPOJILHBIX PadoT

IIpumepsl TEOPETHUECKUX BOIIPOCOB:

1. Yto npeacrasmisoT coboit ¢pynkuuu ynpasienus? Ilpuseante coctaB u kiaccudukanuio QyHk-
LU yIIPABIICHHUS.

2. Yem BbI3BaHa HEOOXOAMMOCTh (DOPMHUPOBAHMS HOBOM MapajurMbl YIOpaBieHUs B Hadane 21
Beka?

3. Kakue 0coOOEHHOCTH UMEET TPy/ MEHEKEPOB MO CPABHEHUIO C TPYJOM JIPYTUX WICHOB OPraHu-
3anuun?

4. Yro Takoe «mnpodeccroHaabHas KOMIIETEHLIUS MEHEKEPOB» U KAKOBbI TPEOOBAHUS MPEIbsIB-
JsieMble K Hel?

5. Kakumu cBoiicTBamu 0611a1aet 1r00ast opraHu3aiust Kak 00bEeKT yrpaBieHHUs?

6. Jlyist uero ucrnonb3yeTcs Kinaccudukamus 1einei opranuzanuu’? OCHOBHbBIE IPU3HAKH Kiaccu(u-
Kalluu.

7. KakoBo Ha3zHaueHue QYHKIMU «KOOPAMHALMS U KAKUMU CPEJCTBAMH OHA BBIIIOJIHAETCS?

8. KakoBbl OCHOBHBIE TpeOOBaHUs, MPEIbSBIAEMbIE K yIIpaBlIeHUeCKUM perieHusmM? Kto u kakue
BU/Ibl PEILICHUI IPUHUMAET B OpraHu3aluuu’?

9. Kakyro posb urparoT METoAb! B npolecce ynpasiaeHus? [Ipuseaure npumep METOAOB, IpUME-
HSIEMBIX IIPU BBIIOJHEHUH KaKOM-TH00 (QYHKIIMY MEHEI)KMEHTA.

10. OxapakTtepusyiite BUIbI CBSA3EH, CYLIECTBYIOIME MEXKIY WIEMEHTAaMHU CTPYKTYpbI YyIIpaBiie-
HUSL.

11. Kakue npuHIMNNAIBHO Ba)KHBIE IOJOXKEHUS W3BECTHBIX HAYYHBIX YKOJI HCIOJB3YHOTCS B
COBPEMEHHOM MEHEKMEHTE?

12. [Ipuseaure Bamm cooOpaskeHHst OTHOCUTEIBHO HEIIPEPHIB-HOTO 00YUEHUSI MEHEIKEPOB.

13. Kakue ¢akTopsl 0Ka3bIBalOT BIUSHNE Ha 3(PPEKTUBHOCTH KOHTPOJISL B OpraHU3aIiu?

14. IlpuBenute NOHATUS PPEKTUBHOCTH M PE3YJIbTaTUBHOCTH JAEATEIBHOCTH OpraHM3aluu, a
TaK)K€ OCHOBHBIE ITapaMeTPhI JIsl UX OLIEHKH.

15. «Xopouo CrulaHUpOBaHO — HA TIOJIOBUHY clenaHo». [IpuBe-nure npuMepsl, NOATBEPKAAIOIINE
3TO BbICKa3bIBaHUE.

16. KakoBa ponb MOTHBaLIMK TpyZa B MEHEKMEHTE? YeM MOTHUB OTIMYAETCs OT CTUMYIa?

17. ChopmynupyiiTe XapakTepHble 0COOCHHOCTH POCCUICKOTO MEHE/DKMEHTA.

18. Cdopmymupyiite CyLIIHOCTh CTpaTerH4ecKoro MeHemkMmeHTa. llokaxwure, kakue (hakTopsl
BJIMSIFOT Ha BHIOODP CTpaTerui.

19. Oxapakrepu3yiite BkiaJ B pa3BuTHe Teopun MeHexmenTa @. Teinopa n A. daiions.

20. PackpoiiTe CyIIHOCTb 1 3HAYEHUE YIPABICHYECKUX PEILICHUM.

ITpuMepsl MpaKkTUUECKUX 3aJaHUi:

1. U3yuuB marepuansl yueOHOro rnocodus (tema 4), onpenenure: Ha Kakol cTaJuu >KU3HEHHOTO
LUKJIa opranu3anus popmupyer muccuto? OTBETHI 3AMUIINTE B TAOJHILY.

2. IIpoBepbTe BO3MOKHOCTH ITPOTHUBOPEUHS, 3aJI0)KEHHBIE B CIIEAYIOIIME IEpBOHAYAIbHbIE (hopMy -
JUPOBKH 1IeJIel, U TpUBEIUTe 000OCHOBAHME BAIller0 MHEHHUS (MCIIOJIB3YHTE JUIsl TOrO MECTO O] TabJiu -
ew).

3. pupma exemecsuHo npousBoauT 5000 kommnbroTepoB. i1 TOro, 4TOOBI CEPHE3HO MPOTHBOCTO-
ATh KOHKYpPEHTaM, BaM IPEJICTOUT clienaTh BbIOOD:

1) causuth neny Ha npoaykiuio Ha 10%. Torna mpuObLTE Baleil GUPMBI OT IPOAAKHU KaXkKIOTO
koMmIibtoTepa cokpatutbes ¢ 300 y.e. 1o 200 y.e.;

2) yCUNUTh peKiaMy U YBEJIHYUTH CETh COBITOBBIX OpraHu3anuii. [lpu 3ToM pexiamHbie 3aTpaThl
Ha eAuHUITY npoaykuuu Bo3pactyT ¢ 100 y.e. no 150 y.e., a cosrToBBIC ¢ S0 10 120 y.e.

Heo0xoaumo:

- ONpeAenuTh (PaKTopbl, KOTOPbIE OYAYT YUUTHIBATHCS MPU MPUHSATUU PEIICHUS, U IEpEUYeHb BO3-
MO>XHBIX QJIbTEPHATUB PELLICHNUS;

- paCCYUTBIBATb JOXOOHOCTD,

- IPUHATH €IUHCTBEHHOE PEILICHUE.
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4. B nutepaType Mo yIrpaBJICHUIO BBIJCICHBI TJIaBHBIE XapaKTEPUCTUKH BHYTPEHHEW WM BHEUIHEU
Cpebl MalbIX MPEeINpUsATHIA, KOTOphIe B 3HAUMTEIHHOH Mepe IMpeIoINpeNelissioT UX OCOOEHHOCTH Kak
00BeKTOB yrnpasieHus. Hekoropele U3 HUX Ha3BaHbI B TAOJIUIE, KOTOPYIO BaM IMpeiaracTcs 3aroIHUTD,
MNOJYCPKHYB U3 MPHUBCACHHBIX XaPAKTCPUCTHUK TC, KOTOPBIC OTHOCATCA K MaJIbIM NPCATIPUATUSAM.

5. O3HakoMuBHIMCH C cuTyanusMu 1, 2, 3, pa3paboTaiiTe ynpaBieHYecKHe penieHus B cdepe ro-
CTUHUYHOTO OU3HEca.

Cutyarus 1: Bam Hy)XHO NPUHATH peIICHUE 11€7IecO00pa3HO JIM OTKPHIBATh B TOPOJE HOBYIO TO-
CTHUHUITY. YKOXHUTE Ballld JIEHCTBUS 110 BEIOOPY 11eTH U cOOpy nH(pOopMaIuu.

Curyarus 2: VMicxoas U3 IaHHBIX U3JI0KEHHBIX B CUTyaluu 1, U coOpanHON MH(OpMaIy npoBe-
JIUTE NOJATOTOBUTENIbHBINA aHAJIN3 aJIbTEPHATUB JUUIsl IPUHATHUS PEIICHUS.

Curyanusa 3: Ilpeanonoxum, 4To B IPOLECCE MOATOTOBUTEIBLHOTO dTana MPUHATUS PELICHUS BbI
NPULUTY K IPEABAPUTEIBHOMY BBIBOAY, UTO JIy4lIeH albTePHATUBOM SIBIAETCSI OTKPHITHE HOBOM TOCTUHM -
1161, paccunTaHHo Ha 30 HomepoB "mrokc". Packpoiite mpouecc NpUHATHS OKOHYATEIBHOTIO PELIEHMSL.

6. Crutanupyiite cBoe pabouee Bpewms, ciefys BpeMeHHoMy mnpuniuny Ilapeto (cooTHomeHue
80:2), ecnu POJOIIKUTEINHHOCTh padouero aHs cocTaBiseT 8 yacoB. OO00CHYyHTE BHIBOABI. Bama gomk-
HOCTb — MEHEJKEP CPEHETO 3BEHA.

PexoMennamuu o npuMenenuto npuniuna [lapero.

BrisiBieHne cyliecTBEHHbIX U HECYHIECTBEHHBIX 3ajau (J1e) mo BpeMeHHoMy npuniuny [lapero
ocymecTBiseTcs coracHo cootHomeHuio 80:20. Ileperecenne 3Toit 3aKOHOMEPHOCTH Ha PabovyI0 CUTY-
aIMIo MEHEPKepa 03HavYaeT, YTo B Iporecce padboThl 3a nepsbie 20% MpPOIEHTOB PacXOAyeMOT0 BpEMEHH
(3arpat) nmocturaer 80% pesynpratoB (BhIycKka). OctanmbHble 80% 3aTpayeHHOTO BPEMEHU MPUHOCST
b 20% ot obuiero pesynbrata. [IpuMeHUTETHHO K TOBCEAHEBHOM paboTe 3TO 03HAYAET, YTO HE CIIEAY-
eT OpaTbcsl CHayaja 3a Jiena, a cieqyeT MPUCTYNaTh K BOIpocaM cooOpa3HO ¢ UX 3HAYEHHWEM M BaXKHO-
CTBIO.

7. Henry Mintzberg npuBoauT npumep pacrpeeneHus: paboyero BpeMeHH pyKOBOAUTEINST (PUPMBI
mpu 60 — 80 gacoBoii paboueii Hezene (PUCYHOK).

Kakue BbI MOXKeTe 1aTh PEKOMEHIAIINH 110 YBETUYEHUIO d(PPEKTUBHOCTH HCIIONB30BaHUs paboye-
T'O BPEMEHH JJAHHOTO PYKOBOJUTEIIS.

8. Ha BHOBH OpraHM30BaHHYIO BBICTABKYy TpeOyeTcs HabpaTh IKCKypcoBOAOB. Kakaplil 1eHp dKC-
KypCOBOJl MO>KET ITPOBECTU 4 SKCKYPCHM B JIEHb (Kaxaas SKCKypCcHs 10 25 uelnoBek). 3aTpaTsl Ha COAep -
KaHue BBICTaBKM cocTaBisitoT 180 py0. B jaeHb. 3apruiata 3kcKypcoBoaa coctasisieT 100 py0. B JeHb.
Llena 6uneta 20 py6. Kakoe onTuMaibHOE KOITUYECTBO SKCKYPCOBOIOB HEOOXOIMMO HAOpaTh JUIsl paboThI
Ha BeIcTaBKe? OTBET 000CHOBATH.

9. 3anonHUTE NPUBEIEHHYIO HUXKE TaOIHIly, CTPYIIHPOBAB L€ OpraHU3aluu 110 KPUTEPHIO Jie-
JICHUs1 HA TTIOCTOSIHHBIE U PA30BBIE.

10. ITonpITaliTech KOHKPETU3UPOBATH MOHSTHS:

- «JenerupoBaHue» (KOMy Kakas 3ajia4a JeJIeTUpOBaHa);

- «OTBETCTBEHHOCTh)» (KaKH€ COTPYIHHKH HECYT OTBETCTBEHHOCTH 3a aBAPUIHYIO CUTYalMIO U Ka-
KHE IEUCTBUS MPEIMPUHSATHI TOce 0OHapyKEeHHUs OIHO0K B padboTe).

3anonHuTe KOIOHKH Ne 3 1 4 Tabnuib! s TPUBEICHHBIX B HEH CUTYyaIUil.

11. Ilpeanpusitue, BHIMYCKAIOIIEE AIIEKTPOHArpeBaTeIbHbIC IPHOOPHI, HE UMEET COOCTBEHHOM TOP-
roBOW ceTd. BpIlTyckaeMylo MPOMYKIIUIO MPEANPHUATHE TIEpeIaeT MOCPEHUIECKON (hupme, KoTopas pea-
JM3YET AJIEKTPOHArpeBaTesbHbIe MPUOOPHI B MPUHAIISKALINX € Mara3uHax.

[Ipennpustue He MPOBOAUT MOHUTOPHHTA ILI€H, T. €. HE OTCIEKHUBAECT M3MEHEHHE MPOAaXKHOU
LIeHbl cBOEeH npoaykuuu. OLeHuTe NeiCTBUS pyKOBOJACTBA NpeanpuaTusd. Kakne pekoMeHaaluu Bbl MOT -
71 OBl 1aTh TUPEKTOPY NPEANPUATUS?
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12. IIpu pa3paboTke cTpaTeru pa3BUTHS OpraHU3alMU HEKOTOPBIE YIPABJICHIbI CUUTAIOT CaAMbIM
HAJICKHBIM KPUTEPUEM YCHEIIHOCTU AEATEIbHOCTH OPraHMW3aluU MPUObUTE WK KOI(PUIMEHTH, ee Xa-
pakTepu3ylolle, Takiue, Kak HopMa PeHTa0eIbHOCTH, I0XO0/] B pacueTe Ha aKI|io, HopMa BO3Bpara UHBE-
cTuuuit ¥ T.4. [ToaToMy HUKaKue Ipyrue KpUTepUu JJIsl OLEHKH YCIICITHOCTH AEATEIbHOCTH OpTaHU3aI|H
HE HYXHBI.

CornacHsl Ji Bbl ¢ TakOM ToO4koM 3peHusi? C MOMOIIbI0 KaKUX KPUTEPUEB Bbl WM PYKOBOICTBO
OpraHu3aIy, IesSTEIbHOCTh KOTOPOU BBl aHAIM3UPYETE, OLICHUBAETE CEro/iHs YCIEIIHOCTh €€ JIesATelNb-
HocTu? CriocoOCTBYET T BHIOpaHHAs CUCTEMa KPUTEPHUEB BhIPaOOTKe 3()(hEeKTUBHON CTPATErHH Pa3BUTHSA
opra"u3anuu’?

13. Otnen yenoBeueckux pecypcoB EBpomeiickoil mrab-KBapTUPbl MHOTOHAITMOHATHHOM KOPITO-
panuu IpoBesl aHOHUMHBIA OMPOC COTPYTHUKOB C €TI0 BBISICHEHUS WX OTHOILIEHUS K MPOIEAYype arTe-
CTaIiM, MPOBOAUMOM B IITa0-KBapTUPE MO KIACCUYECKON CXeM, — €XKETOHOe aTTecTalluOHHOE cobeceo-
BaHUE PYKOBOJUTEIIEM, 3aMOJIHEHUE CIICIIHATBLHBIX (DOPM OIICHKH U TIIaHA Pa3BUTHS, TIOBHIIICHUE 0a30BO-
ro OKJIaJia B COOTBETCTBHHU C aTTeCTAllMOHHON o1leHKoi. CoOpaTh MHEHHE COTPYIHUKOB OBLIO JOCTaTOYHO
CJIOHO, TI0-CKOJIbKY OOJIBIIIMHCTBO U3 HUX MPOBOJUT JHBUHYIO JOTIO pabo4yero BpeMEHU B PETHOHAIb-
HBIX (pUIMaIax v JUMIIbL WHOT/IA TIOSBIIIETCS B IEHTpaibHOM oduce. Beero O0b110 Bozpameno 70 uz 154
pPa30CIaHHBIX COTPYIHUKAM AHKET.

[IpoBeneHHbIN ONPOC Jaj CAEAYIONIUE PE3YIbTATHI:

- 65% COTPYIHHUKOB HE YIOBJIIETBOPEHBI aTTECTAIMEH KaK METOIOM OIICHKH MX PaOOTHI;

- 50% COTpyIHHKOB CUHUTAIOT, YTO PYKOBOJIUTENIN HE MOTYT OOBEKTHUBHO OIIEHUBATh UX PaboTYy, Mo-
CKOJIbKY HE PacIojiaraloT He-00X0ANMOM JJIsl 3TOro HH(pOpMaIiei;

- 45% COTpPYIHUKOB CUMTAIOT aTTECTAllMOHHOE colecefoBaHre (HOpMaIbHBIM OTPAKEHHUEM 3apa-
HEee MPUHATOTO PEIICHMUS;

- 12% coTpyaHUKOB yTBEpXkAAIOT, YTO UX PYKOBOJUTENIU BOOOIIE HE MPOBOIAT coOece1oBaHMsl, a
MPOCAT MOJNKCATh 3apaHee 3al0THEHHYIO (hopMYy;

- 68% COTpYIHHMKOB HE YYBCTBYIOT, YTO Pe3yJbTaThl aTTECTAllMM HCIOIb3YIOTCS JIJIsl Yero-auoo,
MMOMHUMO TOBBIIIECHUS OKJIA/1a;

- 75% npoBOIAIIMX aTTECTAIMIO PYKOBOJIUTENEH MOXKAJIOBAIUCh HA HEIOCTATOK BPEMEHH IJIA €€
MOATOTOBKU U MPOBEICHHUS;

- 25% pykoBoauTeNeH MPU3HAINUCH, YTO UCIBITHIBAIOT CIOKHOCTU B CITydyasix, KOrja HEOOXOAUMO
KPUTHUKOBATh aTTECTYEMBIX U PETYISIPHO 3aBbIIIATh ATTECTALIMOHHBIE OLICHKHU.

OTBeThTE Ha CIIEAYIOIUE BOPOCHI:

1) O ueM CBUAETENBCTBYIOT PE3YIbTAThl IPOBEACHHOTO Opoca?

2) B yem npuYMHBI CITIOKUBIICHCS B KOJUIGKTUBE CUTyallun?

3) Kakue Mepbl 110 yCOBEPIICHCTBOBAHUIO CUCTEMBI OIICHKH MEPCOHANA Bl OBl MPEIIOKIITN TIPEe/T -
MPUHSTH OT/IENY YEJIOBEYECKUX PECYPCOB IITA0-KBAPTUPHI KOPHIOpAIU?

14. Tlpeanpusarue nwumeBoi npombinuieHHOCTH OAO «Xne63aBox No 3» 3aHMMaeTcs MPOU3-
BOJICTBOM MEJIKOIITYYHOM C10OBI, eUeHbsI KOHIAUTepCKuX u3aenuil. [Ipoaykuuu Gpupmsl peanusyercs ye-
pe3 ONTOBbIE IOCTABKHU B JIPYT'He€ PErHOHBI, B Mara3uHbl Topo/ia U B COOCTBEHHBII Mara3uH. Opranusaiu-
OHHAsI CTPYKTYpa NPEINPUITHS IPECTABICHA HA PUCYHKE.

Ha manHOM cerMeHTe phIHKa B HacTosIiee Bpems padoraro okono 30 ¢pupM: Kak KpymHbIE XJ1e00-
3aBOJIbI, TAK ¥ HEOOJBIIINE YACTHBIE MPEATIPUSATHSI.

[Tpumepno rox Hazag OAO «Xneb63aBoa Ne 3y Havaa UCTIBITHIBATH TPYAHOCTHU C PEATU3alUCH MPO-
nykuuu. [Ipogaxa uepe3 coOCTBEHHBIN Mara3uH oka3ajiach He O4eHb d((PEKTUBHOM, T.K. OH ObUT MaJIO U3-
BECTEH B TOpO/IE.

3a nocnenHue 4 Mecsla NOJI0KEHNE IPEAIPUATUS PE3KO YXYALINIOCH!

- ycuIniaach KOHKYpeHIus,

- YIOpOJKaJIi NIEPEBO3KH,

- YBEJIMYUBAIACH 3a/IepKKa OIUIAThI 32 MOCTABJICHHYIO MPOAYKIHUIO,

- YY4aCTHWJIMCH COOM MPH TOCTaBKE MPOAYKIIMU B Mara3uHebl,

- YBEJIMYMIIaCh HEBBIOOPKA aCCOPTUMEHTA.

CornacoeaHa Ha noprane Ne 44028 19



U, xak cnencTBue 3THX (aKTOpPOB:

- He ObUIO 3aKJIF0YEHO HU OJIHOTO JIOTOBOPA C HOBBIM Mara3smHoM,

- He OBLI0 0POPMIICHO HU OJJHOTO KPYITHOTO ONTOBOTO 3aKa34HKa,

- OBLJIO PACTOPTHYTO HECKOJIBKO I0TOBOPOB C MPEKHUMHU 3aKa3UUKaAMHU.

15. Bac nmpurnacuiny y4acTBOBaTh B KOHKYPCE Ha 3aMELICHHE BAaKAHTHOW JOHKHOCTH YIIPABIISIO-
IIero ciyk00if MapKeTHHTra.

BaMm HeoOxomuMo OTBETHTHh Ha CJIEAYIOMIMHA BOMPOC (MPUMEHUTEIBHO K TPEM MHPEAIpPUATHSIM):
«Kaxyro opraHn3aiMoHHYI0 CTPYKTYPY CITy>KOBI MapKETHHTA BHI IIpeJiaraete, mouemy?»

[Mpennpustue 1: ®@upMa Npou3BOAUT Xi1e000YIOUHbIE W3JENHs, KOTOpPbIE IOCTABISAIOTCA B
HECKOJIbKO paiioHOB ropoja. B mocnenyromue nare JieT pupma He npeanoaracT N3MEHEeHUH B HOMEHKJIA -
Type BBIITyCKaeMOM MPOIYKIMHU U MPOTHO3UPYET paboTy Ha cioxuBIIeMcs pbiHKe. [Ipoaykuus gupmel
BBICOKOT'O Ka4eCTBa M MOJIb3yeTCs TOBEPHEM U CIIPOCOM MOTPEOUTENEH.

[Ipeanpusarue 2: Oupma BBITYCKAET MIUPOKUN aCCOPTHUMEHT XJICOOOYIOUHBIX M3JCIHUM, a TaKKe
KOHAMTEPCKHE U3ACTHS — PYJIETHl U MIOKONATHO-BaQeTbHYI0 IPOIYKIHIO C JUIMTEIBHBIM CPOKOM XpaHe-
Hus. Yepes rox mpearonaraeTces 3amyCTUTh HOBYIO JIMHUIO TIO POU3BOACTBY KEKCOB.

[penmnpusitue 3: @upma MPOU3BOAUT AUETUIECCKYIO TPOIYKIHIO. PRIHOK COBITA KECTKO CETMEHTH -
pPOBaH, OCHOBHBIMHU MOTPEOUTENSAMU ITON MPOAYKLUHU SBISIOTCA JIIOU, CTpaJalollue caxapHbIM nuabe-
TOM.

OcHoBHast ctpaTterusi GpUpMbl — MPUOIMKEHUE MPOAYKIUU K MOKYIATelNto, MOAAepXKaHHe CEro-
JHSIIHETO YPOBHS KaueCTBa BBIITYCKa€MOM NMPOAYKIMH ITPH CHUKEHUM 3aTpaT Ha €€ MPOU3BOJICTBO.

16. XnebonekapHble TPEANPHUATHS, KaK MPaBUIIO, CTAIKHBAIOTCSA C MPOOJIEMOil CBOEBPEMEHHOTO
YIOBJIETBOPEHUS] YTPEHHETO 3aKa3a TOProBoil ceTH. BONbIIMHCTBO MarasmHOB XOTeau Obl MOJy4YaTh XJie-
000yiouHbIE W3NS B IIUPOKOM aCCOPTUMEHTE YK€ K OTKpPBHITHIO MarazuHa. ClecTBHEM 3TOro Tpedo-
BaHUS SIBIISIETCS HEPAaBHOMEpPHAs 3arpy3Ka XJIeOOMEKapHbIX Medeil B TeUeHUH CYTOK, Ype3MEpHOe Harpsi-
JKEHHUE C OTIPY3KOM MPOAYKLHUHU U CYLIECTBEHHAs! BEPOATHOCTH MOCTABKU NPOAYKLIMN COMHUTEIBHOMN CBE-
KECTH.

OTBeThbTE Ha CIEAYIOLIUE BOIPOCHI:

1) Kakue myTn pemieHus BOSHHKAIONMUX MpoosieM Bl MoXkeTe MpeayiokuTh?

2) Kak J0mKHBI B3aUMOICHCTBOBATh CTPYKTYPHBIC MOAPA3ICICHUS XJICOOMEeKAPHBIX MPETPUITUN
JUTSL pEIICHUs ATUX Ipodiem?

14.1.4. 3auér

[TpuBeaeHsl MpUMepbl TUIIOBBIX 3aJJaHHUI U3 OaHKAa KOHTPOJIbHBIX TECTOB, COCTABJICHHBIX 110 HPOii-
JEHHBIM pa3jiesaM JUCHUILUINHBIL:

1 «O01muii ¥ MPOMBIIIICHHBII MEHEKMEHT)» Halucal:

a) daitonn

6) Teitnop

B) bormanos

r) @anpkHep

2 MeHEeKMEHT YeTTOBEYECKUX PECYPCOB CUMTACTCA:

a) MEPBHIM 3TAlOM Pa3BUTHs MEHEKMEHTA

0) BTOpBIM ATAINlOM Pa3BUTHSI MEHEDKMEHTA

B) TPETHUM 3TAIIOM PA3BUTUSI MEHEPKMEHTA

3 C npoliecCHbIM MOAXO0A0M CBSI3aH:

a) TMepBBIN ATal pa3BUTHI MEHEI)KMEHTA

0) BTOpOH ATam pa3BUTHSI MEHEIPKMEHTA

B) TPETUH ATaIl pa3BUTUS MEHEIPKMEHTA

4 Jlnis MUpPOBOTO ONBITA YIPABIEHUS OpraHU3alUsIMU CETO/IHS XapaKTEepPHBI JIB€ BEAYyIIUE TEHCH-
UU:

a) BHUMaHUE K JUYHOCTH pabOTHHKA

6) ocoboe BHUMaHHE K pe3ylbTaTaM JIesTeIbHOCTU OpraHu3aluu

B) OCO3HaHUE TOT'O, YTO yNpaBJeHHE — HayKa U mpodeccust

5 CucTeMHBIi IOXON - 3TO:
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a) HabOp MPUHIIUIIOB JJISl YIIPABJISFOIINAX

0) crmoco0 MBIIIICHHUS TI0 OTHOIICHUIO K OpTaHU3aIH U YIIPaBICHUIO

B) CHCT€Ma MHCTPYMEHTOB JIJIsl YIIPaBJICHUS OpraHu3aIueit

6 OpraHu3zanuu npeaCcTaBIsoT COOO0H:

a) CIIO)KHBIE OTKPBITHIE CHCTEMBI

0) MPOCTHIC 3aKPHITHIC CHUCTEMBI

B) CIIOJKHBIC 3aKPBITHIC CUCTEMBI

T') IPOCTbIE OTKPBITHIE CUCTEMBI

7 C comepxareabHOW TOYKH 3pEHUS B MPOIIECCE YINPABICHUS MOXKHO BBLICTUTH CICAYIONIHE dTa-
TIBL:

a) IPOTHO3UPOBAHUE

0) mIaHupoBaHUE

B) BHE/IPEHUE

T') OpTaHu3aIus

1) KOOpJIMHALIUS

€) CTUMYJIMpOBaHUEe (MOTHBAITHS)

) KOHTPOJIb

3) aHaIu3

8 IlepBUYHBIM (MJTH MUHUMATBHBIM) 3JIEMEHTOM TPOIIECCa YIPABICHUS SIBISCTCS:

a) orepanus

0) mpoueaypa

B) TEXHOJIOTHS

r) hyHKIUS

9 Tlo conepkaHuIO ONEpaIuy U MPOUEAYPHI Pa3IesiOT Ha:

a) nHPOPMALIMOHHBIE

0) opraHu3aIMOHHBIC

B) TEXHOJIOTUYECKHE

T) yIIpaBJICHYECKHE

10 MaremaTidecKkie METOAbI POTHO3UPOBAHUS COBITA MOXKHO Pa3leiuTh Ha CIEAYIONIUE TPYII-
TIBL:

a) dKCTparoJIupoBaHHE

0) MaTeMaTu4ecKasi CTaTUCTHUKA

B) KOPPEJSILIMOHHBIN aHAIN3

') perpeCCHOHHBINA aHAJU3

1) MaTeMaTHIeCKOe MOJICITUPOBAHNE

11 enpro miiaHUPOBaHUS SBISECTCS YHPOILIECHUE JOCTHKEHUS LIEJIEW MPEeANPUITUS ITYyTEM:

a) yCTpaHEHHUs OTpHIATEIbHOrO 3(PQeKTa HEeONmpeaeICeHHOCTH BHEIIHEH W BHYTPEHHEH Cpeibl
MPEIPUITUS

0) cocpenoToueHNsI BHUMAHHS PYKOBOJUTENEH Ha IMIABHBIX 3a7a4yaX OpraHu3aIiuu

B) UCIOJIb30BaHMs P (deKTa ONpeaeIEHHOCTH BHEITHEH CPEIbl IPEATIPUATHS

T') COCPEIOTOUCHHS] BHUMAHHS PYKOBOJUTEINEH Ha MOYYSHUN PUOBLITH

1) 1oCTKEeHUS 3PPEeKTUBHOTO (PYHKITMOHUPOBAHUS MPEIIPHUATHS 32 CUET ONTUMAIBLHOTO pacipe-
JIeTICHUSI PECYPCOB

€) oOjeryeHusi OpraHW3aIllMOHHOW, MOTHBAIIMOHHOW M KOHTPOJHUPYIOIICH MEATETbHOCTH PYKO-
BOJICTBA TPEIANPUSATHS

) YCUJIEHUS! OPraHU3allHIOHHON U MOTHBALIMOHHOMN AESITEIbHOCTH PYKOBOJCTBA MPENPUITHS

12 B opraHu3aifioHHOM JIEATEILHOCTH MOXHO BBIICTTUTH OCHOBHBIC HATIPABIICHUS:

a) onpeJesieHne HOPM YIIPaBIIeMOCTH

0) ompeneneHue Lenel yrnpaBaeHHUs

B) YCTaHOBJIEHHE B3aUMOOTHOIIIEHUH MOJTHOMOYHI U OTBETCTBEHHOCTH

r) hopmMupoBaHHEe CTPYKTYPHBIX TOAPA3ICICHUN

1) GopMHUPOBAHUE OPTAaHU3AIIMOHHON CTPYKTYPhI

13 BeiaenstoT cineayonme BUabl KOHTPOJIS:

a) TIpeIBapUTETHHBIN

CornacosaHa Ha noprane Ne 44028 21



0) Texymmi

B) PYOCIKHBIN

T') 3aKJIIOUYUTEIbHBIN

1) UTOTOBBIN

14 OcymecTBisieTcst 10 (hakTHIECKOro Havyaja paboT:

a) MpeIBapUTENbHBIN KOHTPOIIb

0) TeKyImuii KOHTPOJIb

B) 3aKJIIOYUTEIbHBINA KOHTPOJIb

15 OcymecTBisieTCsl HEMOCPEICTBEHHO B XOJI€ MMPOBECHUS PAOOT:

a) MpeIBapUTENbHBIN KOHTPOIIb

0) TeKyImuii KOHTPOJIb

B) 3aKJIIOYUTEIbHBINA KOHTPOJIb

16 NnaTerpanus, CBI3aHHAS C MEKYPOBHEBBIM B3aUMOJICHCTBHUEM CHCTEM HA3BIBACTCS:

a) TOPU30HTAILHON

0) BEpTUKAIBbHOM

B) MEXYpPOBHEBOM

') CeTeBOMU

17 KakoMmy 3akOHY COOTBETCTBYET AaHHas GopMyaupoBka: «OpraHuzanusi CTPEMUTHCSA JOCTUYD
MaKCUMaIbHOUM 3PEKTUBHOCTH Ha BCEX dTAaX CBOETO KU3HEHHOTO [IUKIIA):

a) 3aKOH CUHEPTUH

0) 3aKOH HEOOXOIMMOT0 pa3HO00Opa3us

B) 3aKOH TapMOHUU

I') 3aKOH UH(POPMATUBHOCTH

1) 3aKOH CaMOCOXPaHCHHS

€) 3aKOH pa3BUTHS

18 DnemeHTamMu CTPYKTYpbI yIPaBICHUS SIBISIOTCS:

a) paOOTHUK YIpaBICHUS

0) 000 COTPYIHHUK OpTraHU3aIIH

B) YIPaBJICHYECKOE MOPA3ICIICHUE

T') 3BEHO YIpPaBIICHUS

1) yripaBJeHYeCKas LeTb

19 Metoap! yripaBiieHHs TOAPA3ACIISIOT Ha:

a) PKOHOMHUYECKHE

0) opraHM3aIMOHHO-PACTIOPSIUTEITLHbIE

B) MOPaJIbHO-3TUYECKHE

T') COIMAJIbHO-TICUXO0JIOTUYECKHE

1) CHCTEMHBIC

20 K ¢yHKIIMSIM MEHEHKMEHTAa MHHOBAITMH 00BEKTa YIIPABJICHHSI OTHOCSTCS:

a) IPOTHO3UPOBAHUE

0) opraHm3aIys HHHOBAIIMOHHOTO TpoIecca

B) IUIAHUPOBaHUE

T') OpTaHu3aIus

1) PUCKOBOE BJIO’KCHHE KamnuTaia

€) CTUMYJIMPOBaHNE

’K) KOOpIMHALIUS

3) KOHTPOJIb

W) OpraHu3alivs IpoABIKEHUS] MHHOBAILIMI Ha phIHKE U ee nuddy3un

14.1.5. Tembl KypCOBBIX POEKTOB / KypCOBBIX padoT
Kypcoast pabota no gucrurinie "MeHeKMEHT" BBIONHICTCS Ha TeMy "MeHeKMEeHT B MOoei
opraHuzanuun”

14.1.6. MeTonnyeckue peKoMeH AU
VYueOHbIil MaTepuan uznaraercs B Gpopme, MPErnosiaraoneil caMocTosTeIbHOE MBIIUIEHUE CTY-
JICHTOB, camoo0Opa3oBanue. IIpu 3ToM camocTosTenbHas padoTa CTyAEHTOB MIPACT PEIIAIONIyI0 PONb B
X0JIe BCEro y4eOHOro Ipolecca.
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Havate w3ydeHue MUCHUIUIMHBI HEOOXOAMMO CO 3HAKOMCTBA C pabodeil MporpaMMoOl, CIIHCKOM
y4e0HO-METOJMUECKOro U mporpammHoro obecneuenus. CamocrositenbHas padoTa CTy[JeHTa BKIIIOYAeT
paboTy ¢ yueOHBIMHM MaTepualaMu, BHIMIOJIHEHHE KOHTPOJIbHBIX MEPONPHUIATUH, TPETYCMOTPEHHBIX yuel-
HBIM IJIAHOM.

B mpornecce n3yueHust JUCHMIUIMHBL JUIS JIyYIIET0 OCBOSHHs MaTepHaia He0OXOAUMO PEryssipHO
oOpalathCsi K peKOMEHyeMO JIUTepaType U UCTOUHUKAM, YKa3aHHBIM B yUeOHBIX MaTepuaiax; Mojib30-
BaTbCs uepe3 KaOMHET CTyIEHTa Ha caidTe YHHBEpCHUTETa 00pa30BaTEIIbHBIMU PECYypCaMU DJIEKTPOHHO-
OMONMMOTEeYHONW CHUCTEMBI, a TaKXXe OOIIEJOCTYMHBIMU HMHTEPHET-MOPTANaMU, COJAEPKALIUMH HAy4dHO-
HOMYJISIPHBIC U CIIEHUAIN3UPOBAHHBIC MaTEPUAIIbI, TOCBAIIEHHBIE PA3TMYHBIM aCIIeKTaM Y4eOHOH AUCIH -
TUUTUHBI.

ITpu caMOCTOATENBHOM U3YyYEHUH TEM CIIETYWTE PEKOMEHIALUSAM:

- YT€HUE WJIHM MPOCMOTP MaTepuana HeOOXOAWMO OCYIIECTBIATh MEJICHHO, BBIIESAS OCHOBHbBIE
UJIEN; HA OCHOBAaHUU M3YUYEHHOI'O COCTAaBUTh Te3UChl. OCBOMB MaTepHall, ONbITAThCSI COOTHECTH TEOPUIO
C IpUMEPAMH U3 IPAKTUKH;

- €CIIM B TEKCTE BCTPEYAIOTCSI TEPMUHBI, CJIE€AYET BBIICHUTH MX 3HAUYECHUE JJI1 MOHUMAHUS Jajb-
HEWIlIero MaTepuana;

- HE0OXOIMMO OCMBICIIMBATh MPOYUTAHHOE U U3yYEHHOE, OTBEYATh Ha MPEI0KEHHBIE BOIIPOCHI.

CryneHTsl MOTYT NMOJy4YaTh WHAMBUAYAJbHBIE KOHCYJbTALMU C MCIOJb30BAHHEM CPEICTB TEJe-
KOMM YHHKAIUH.

[To nucuumuiiHEe MOTYT MPOBOAUTHCA JOTIOIHUTENbHBIE 3aHATHS B (hopMe BeOnHapoB. Pacnincanue
BeOMHAPOB MyOJIMKYyeTCs B KaOMHETe CTYJICHTa Ha caiiTe YHUBEpCUTeTa. 3arich BeOMHapa ImyOlIuKyeTcs B
AJIEKTPOHHOM KYypCe€ M0 AUCIUIUIMHE.

14.2. TpeOoBaHUS K OLIEHOYHBIM MaTEepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbS1 1 HHBAJIH/I0B
s aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M MHBAJUIOB MPEITyCMOTPEHBI JTOTOTHH -
TEJIbHBIC OLICHOYHbIE MaTepUalibl, IEPEYCHb KOTOPBIX YKa3aH B Tabmuie 14.
Tabmuua 14 — JlononHUTENbHBIE MaTepHalibl OLIGHUBAHUS ISl JIUI C OTPAaHUYEHHBIMH BO3MOKHOCTSIMU
310POBbsI U HUHBAJIUIOB

Kareropun Bunbl 10MOMHUTEIBHBIX OLEHOYHBIX @DopMbI KOHTPOJISI U OLIEHKU
00y4aroLXCst MaTepHasoB pe3ynbTaToB 00y4eHUs

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

C napyueHusmMu
ciyxa

[IpenMy11ieCTBEHHO MMCHMEHHAs
IIPOBEPKa

C napymenussimu | CobecenioBaHme 10 BOIpocaM K 3a4eTy, | [IpenMyIecTBeHHO YCTHas MPOBEpKa

3peHus OTIPOC IO TEPMUHAM (MHIMBUAYATIBHO)
C HapyuieHus MU Pemienne AuCTaHIIMOHHBIX TECTOB,
OTIOPHO- KOHTPOIbHBIC Pa0OTHI, MUCbMEHHbIE | [IpenMyInecTBeHHO AUCTaHIIMOHHBIMU
ABUTATCIBHOT'O CaMOCTOATCIIBHBIC pa60TI)I, BOIIPOCHI K METOaaMU
ammapata 3a4ery
C orpannuenusiMu 1o | TecTbl, MUCbMEHHBIE CAMOCTOSATEIbHBIE [Ipenmy1iiecTBEHHO MPOBEPKA
O0IIeMeTUITUTHCKIM paboThI, BOTIPOCHI K 3a4eTy, METO/IaMH UCXOJISl U3 COCTOSHHUS
IIOKa3aHUusIM KOHTPOJIbHBIC pa6OTI)I, YCTHBIC OTBEThI o6yan0merocsl Ha MOMCHT IIPOBCPKU

14.3. MeTroauyeckue peKOMEHIAUMHU 110 OLEHOYHBIM MATEPHAIaM JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B
Jns nun ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMH 37I0POBbSl M1 MHBAJIMJOB IpPEIyCMaTpUBAETCS J10-
cTynHas (hopMma MpeoCTaBICHUS 3aJaHUI OLIEHOUHBIX CPEJICTB, @ UMEHHO:
- B reyaTHou (opme;
- B IeYaTHOU (popMe C YBETUUEHHBIM MPUDTOM;
- B (hopMe INIEKTPOHHOTO TOKYMEHTA;
- METOJIOM YTEHUSI ACCUCTEHTOM 3aJIaHus BCIIYX;
- IIPEJOCTABIICHUE 3a/laHUsl C UCTIOJIb30BAaHUEM CYpPJIOTIEPEBO/A.
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.HI/II_[aM C OrpaHUYCHHBIMH BO3MOXHOCTSAMU 300POBbA W HMHBAJIWIAM YBCIWNYHUBACTCA BPCMSA Ha
MOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TaKMX 00yYaroIIuXcsl MpeyCMaTprUBaeTCsl TOCTYII -
Hast popMa MpeoCTaBICHHS OTBETOB Ha 3a/1aHUs, @ IMEHHO:

- NMMCbMEHHO Ha OyMmare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C UCIIOJIL30BAHUEM YCIIYT aCCHCTCHTA;

- NPE/ICTaBICHUE OTBETOB YCTHO.

[Tporneypa orieHUBaHUS PE3yJIbTATOB OOYUSHHS JIMII C OTPAaHUYECHHBIMU BO3MOKHOCTSIMH 3JI0pO-
Bbsl M1 MHBAIMJIOB IO JUCUHUIUIMHE TPEeIyCMaTpUBAET MpeAocTaBiIeHne nHdpopmanun B Gopmax, aaarnTH-
POBaHHBIX K OTPAHUYCHUSM X 370POBBS M BOCIIPUATHS HHPOPMAIINH:

JJ1s1 JIMI ¢ HAPYIIEHUSIMH 3PeHUsI:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hOpME YBEITMUCHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMHM CJIyXa:

- B (hopMeE AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU (opme.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMHM OTIOPHO-ABUTaTEJLHOI0 anmapara:

— B (hOpMeE IJIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

HpI/I HeO6XO)II/IMOCTI/I JJI 1AL € OTPaHUYCHHBIMU BO3MOXXHOCTAMMU 30J0POBbSA U UHBAJIMJ0B IIPOLC-
Jlypa OIICHUBAHUsI PE3yJIbTaTOB 00yUCHHUST MOXKET MPOBOIUTHCS B HECKOIBKO ATAIOB.
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