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(TYCYP)
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Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYAS ITPOTPAMMA TV CHUTIMHBI
Ynpasienue npoektamu Ha ocHose ISO 21500 (I'TTO-3)

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
Hampasnenue noaroroBku / cneruaibHOCTh: 38.03.01 DxoHoMuKa
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Kadenpa: sxonomuku, Kagenpa sxoHomuxn

Kypc: 2

Cemectp: 3, 4

Y4eOnsiii mnan zHabopa 2017 rona

PaCHpe,Z[CJ'IeHI/IC paGoqero BpEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 3 cemecTp 4 cemecTp Bcero J2B107080%000
1 |Jlekuumn 4 4 8 4acoB
2 |JlabopaTtopHblie pabOThI 8 4 12 4acoB
3 |Bcero aymuTOpHBIX 3aHATHI 12 8 20 4acoB
4 | CamocrosTenbHas paboTa 60 132 192 4acoB
5 |Bcero (6e3 sx3amMeHa) 72 140 212 4acoB
6 |IlogroroBka u crava 3a4yera 0 4 4 4acoB
7 | OOwas TpyI0eMKOCTh 72 144 216 4acoB
6.0 3.E.

KontponsHubie paboThl: 3 cemectp - 1
JuddeperurpoBanHblii 3a4et: 4 cemecTp
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotoko Ne 8 oT« 2 » 7 2018 1

JINCT COI'TTACOBAHU A
Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuKa, yrBepkaeHHoro 12.11.2015 roga, paccMoTpeHa u omoope-

Ha Ha 3acelaHuu Kadeapbl SKOHOMHUKHU «__ » 20 rona, mpotokon Ne
PazpaboTunk:
JIOLIEHT Kad. 5KOHOMUKHU H. b. BacunbskoBckas

3aBenyromuii odecrieunBaroien kag.
9KOHOMUKH B. IO. [IuOynpHMKOBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan 3uB® H. B. Ocumor
3aBenyromnuii BeITycKaroten kag.

SKOHOMUKH B. 1O. [{ubynsHuKOBa
OKCIEPTHI:

noueHT kKadeapsl s5koHoMuku TYCYP JI. B. 3emiioBa

JlouieHT Kadeapbl SKOHOMHUKH (3KOHO-
MUKH) H. B. lllumxko
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
"Vrpasnenue npoekramu Ha ocHoBe [SO 21500 (I'TIO-3)" B pamkax rpynmoBOro mpoeKTHOTO 00y-
YEeHUS SABJSIETCS MPAKTUYECKOE 3aKPETIeHHEe 3HAHUN U HaBBIKOB IPOEKTHOM, HAYYHO-UCCIIEI0BATETbCKOM
W OpraHW3aIMOHHON JCSITEITLHOCTH B PaMKaxX MPo(ecCHOHATBHBIX 3aj7ad M0 HANPaBJICHUIO TOATOTOBKU
oOyuaromierocs.

1.2. 3agaun IMCHMIIINHBI

—  OCBOEHHE CTYIACHTAMH CMBICJIA U COJIEPKaHUSI OCHOBHBIX MOJIOKEHUN MEXIYHAPOIHBIX U Ha-
[IMOHAIBHOTO CTAaHAAPTOB, YCTAaHABIUBAIOIINUX TPEOOBAHUS K YIPABJICHHIO IMPOEKTOM OT €ro cTapTa J0
3aBepIICHUS;

— (¢opMupoBaHHE HABBIKOB MPUMEHEHHSI TIOJIOKEHUH CTAaHAAPTOB MIPOSKTHOTO MEHEPKMEHTA;

—  pa3BUTHE CINOCOOHOCTU pelIaTh CTAaHAAPTHBIC 3a/aud MpodecCHOHATbHON NeSTENbHOCTH Ha
OCHOBE MH(OPMAIMOHHOW M OHOIHOrpaduIecKoi KyIbTyphl ¢ IPUMEHEHUEM HWH(OPMAIMOHHO-KOMMY -
HUKAI[MOHHBIX TEXHOJIOTUN U C YIE€TOM OCHOBHBIX TpeOOoBaHUN MH(POPMAITMOHHOM 0€301acHOCTH;

—  pa3BUTHE HABBIKOB MOATOTOBKH AaHATUTHICCKUX OTYETOB IO TIPOCKTY;

— pa3paboTka MpoeKTa.

2. MecTo mucuuiiiuebl B cTpykrype OITOII
JuctumnuHa «YnpasieHue npoekramu Ha ocHoBe [SO 21500 (I'TIO-3)» (b1.B.[IB.3.2) otHOCHT-
cs k 65oky 1 (BapuaTuBHas 4acTh).
[TpeamecTBYOMMUMU AUCHUIITUHAMHU, (POPMUPYIOIIMMHU HayaJbHbIE 3HaAHUS, ABIAI0TCA: OOyueHue
MICROSOFT PROJECT (I'TIO-2), OcHoBsl ipoekTHOM nearenabHoctu (I'TIO-1).
[Tocnenyromumu AUCHUITUHAMU ABISOTCS: [IpeaqunnoMuas npakTuka, YnpaBieHHe IPOSKTaMu
Ha 6aze PMI PMBOK (I'TIO-4).

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUS JUCHHUIIMHBI

[pornecc n3ydeHus QUCIUTUTMHBI HATIpaBJieH Ha (JOPMHUPOBAHUE CIETYIOIINX KOMIETCHITHI:

— OIIK-1 cnocoOHOCTBIO pelIaTh CTaHJapTHBIE 33Jaul MPOPeCcCUOHATBPHON NEATEIbHOCTH Ha
OCHOBE MH(OPMAIMOHHOW U OMOIHOTrpaduuecKkol KyabTyphl ¢ MPUMEHEHHEM HH()OPMAIIMOHHO-KOMMY -
HUKAIMOHHBIX TEXHOJIOTUN U C YU4ETOM OCHOBHBIX TpeOOBaHUN HH(POPMAIIMOHHOM 0€301acHOCTH;

— TIK-7 cmocoOHOCTBIO, UCHONB3YSl OTEYECTBEHHBIE U 3apyOeKHbIe MCTOUHHKH HMH(pOpMAINH,
cobpaTh HEOOXOMUMBIC JaHHBIC MPOAHAIU3UPOBATH MX M MOATOTOBUTH MH(POPMAITMOHHBIN 0030p W/WiH
aHAJIMTUYECKUIl OTYET;

B pe3ynbraTe u3ydeHust JUCIUIUIMHBI 00YYaOIIUICs TOKEH:

—  3HATh LEJIH U 3313494 TPYIIIOBOTO MPOEKTHOT'O OOYUEHUs; COIEpKaHHE U OCHOBHBIE TPOLIEIY -
pBI yIIpaBiieHUs MpoekTamu Ha ocHoBe ctanaapta [SO 21500; unauBuayansHble 3a1aun B pamkax ['TIO;
croco0bl pelieHus] CTaHAAPTHBIX 3a/ad4 NpOodEeCCUOHATBLHOM AESITETbHOCTH AJISi OTAEIbHBIX pa3iesioB
IIPOEKTA;

— yMeThb paboTaTh B COCTaBE MPOEKTHOM IPYMIbI MPU pa3pabOTKE MPOEKTOB; COCTABIAThH KIIIO-
YeBbIC JJOKYMEHTBI IPOCKTA B COOTBETCTBHH cO cTaHaapToM ISO21500; mpoBoauTh pacueTHOe 000CHOBA-
HUE Pa3JielioB COOCTBEHHOTO MPOEKTAa, UCIIOJIb30BaTh PE3Y/IbTaThl aHAIN3a OTYETHOCTHU MIPH MPUHATHH pe-
IICHUH 110 MPOEKTY; NOJArOTOBUTh AHATUTUYECKHIA OTYET MO MPOCKTY;

—  BJJeTh IMPOIECCHBIM MOAXOAO0M K YIPaBJICHHUIO MpoeKTaMu B cooTBeTcTBUM ¢ [SO 21500;
HABbIKAMU COCTAaBJICHHS M aHAJIM3a OTYETHOCTH MO MPOEKTY; HABBIKAMU MPUHATHUS YIIPABICHUYECKUX pe-
IICHUH; HaBBIKAaMH TIPOBEJICHHUS PACUETOB, HEOOXOIMMBIX 10 TPOEKTY; HABBIKAMH PEIICHUS CTaHIapTHBIX
3a/1a4 AJisl OTJENIbHBIX Pa3/IesioB MPOEKTa.

4. O6beM IMCUMIJIMHBI M BU/ABI Y4e0HOI padoThI
OO011ast TpyI0€MKOCTb JUCHUILUINHBI cOCTaBIsAeT 6.0 3aUeTHBIX eIMHUIIBI U IIPECTaBIeHa B Ta0OIu -
ue 4.1.
Tabmuna 4.1 — Tpy10eMKOCTh AUCITUILUIHHBI

Bunbl yueOHO nesTeNIbHOCTH Bcero yacos CemecTpsl

3 cemectp 4 cemectp
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AynuaTopHbI€ 3aHATHUS (BCETO) 20 12

Jlexuun 8 4

JlaGopatopHble pabOThI 12

CamocrositenbHas paboTa (Bcero) 192 60 132
BrinonHeHne HHAUBUAYAIbHbBIX 3a/1aHUN 120 32 88
OdopmiteHre 0TYETOB 10 JIA0OPATOPHBIM 8 4 4
pabotam

CaMocTosTeNbHOE N3yUeHUE TeM (BOPOCOB) 6 6 0
TEOPETHUECKON YacTH Kypca

[ToaroroBka Kk MpakTUYECKUM 3aHATHUSM, 40 0 40
CeMHHapam

BrinonHeHne KOHTPOJIBHBIX paboT 18 18 0
Bcero (0e3 ax3amena) 212 72 140
IloaroroBka u caada 3adera 4 0 4
OO01mas Tpy1I0eMKOCTb, 4 216 72 144
3auetHble EauHub! 6.0

5. Coneprxanue TMCUMILTHHBI

5.1. Pa3znesnl JUCHUIUIMHELI 1 BUALI 3AHATHI
Pa3znenbl nMCUMIUIMHBI U BUJBI 3aHATUN TPUBEICHBI B Ta0uIe 5.1.
Tabmuna 5.1 — Pasgensl AUCHUIUIMHEL U BUIBI 3aHATUN

o o 2 E) =
o o S O = 5
- o) © & = O
Ha3Banus pa3nenoB 1uCHUTITMHBL ; 8 g = 8 o 2
pase0B Aucy 5 & - | o 8 =5
= g 2 83 25
= | 0 [ 28] &¢
3 cemecTp
1 Onpenenenue uenen u 3agad dTana NpoeKTa 2 0 4 OIIK-1, TTIK-7
2 Pa3paboTka TeXHUUECKOTO 33/1aHUs dTana 1 0 2 3 OIIK-1, ITK-7
MPOEKTa
3 IlocTaHOBKa MHAWBUYAJIbHBIX 3371a4 B 1 8 6 15 OIIK-1, TTIK-7
paMKax BBITIOJTHEHHS dTama MpoeKTa
4 BrinosiHEHUE UHIMBUTyalIbHBIX 3aJa4d B 0 0 50 50 |OIIK-1, IIK-7
pamKax JTarfa MnpoexTa
Hroro 3a cemectp 4 8 60 72
4 cemectp
5 BeinosiHeHNE MHAUBUAYAIBHBIX 3a71a4 B 4 4 92 100 |OIIK-1, ITIK-7
paMKax sTamna mpoeKTa
6 CocTaBieHHEe OTYETA 0 0 20 20 OIIK-1, TIK-7
7 3amuTa oT4eTa O BEINOJIHEHHUH JTara 0 0 20 20 OIIK-1, TITIK-7
MPOEKTa
Hroro 3a cemectp 4 4 132 140
Hroro 8 12 192 212
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

HaszBanus pasznenos Copeprkanue pa3aesnoB JUCHUILTUHBI (110 JIEKIUSM)

TpynoeMKocCTsb,
q
dopMupyembie
KOMIIETEHIIUU

3 cemecTp

[\

1 Onpenenenue ueneit 1 | CrangapThl MPOEKTHOTO MEHEKMEHTa. OCHOBHbBIE OIIK-1,
3aJ1a4 dTara IpoeKTa KOHIICIIINY, OIIPEAEIICHUS U IIOHATHSA CTaHIapTOB IK-7
MIPOCKTHOTO MEHEPKMEHTA.

Hroro 2
2 Pazpabotka IIponieccHBIN MOAXOM K YIIPABICHUIO. YIIPaBIICHYE- 1 OIIK-1,
TEXHUYECKOr0 3a1aHUs ckue rpynisl npoueccos B [SO 21500. Cs3b ynpas- [IK-7
JTarna NpoeKTa JICHYECKHUX I'PYII MPOLECCOB ¢ NpeAMETHbIMU. VHu-

LManus IpOeKTa.

Uroro 1
3 [TocTaHoBKa CBs13b IpeAMETHOM TpyIIbI poreccoB "Pecypcewl” ¢ 1 OIIK-1,
MHAVBUAYAIBHBIX 3a/1a4 B | yIIpaBJIeHYeCKUMU TpynnamMu "MHunnnposanue”, IK-7
paMKax BBITIOJTHEHUS "[lnanupoBanue", "Mcnonnenue", "Kontpons" st
Jrana IpoeKkTa pecypca "KomaHJa npoekTa'.

Hroro
Hroro 3a cemectp 4

4 cemecTp

5 BeinoniHeHue [InanupoBanue npoekra. [Iporecce ynpaBieHYeCcKoH 4 OIIK-1,
MHAVBUAYAIbHBIX 3a/1a4 B | rpynnsl "[lnanupoBanue". IK-7
paMKax 3Tamna npoeKrTa Wroro 4
Hroro 3a cemectp 4
Hroro 8

5.3. Paznenbl AMCHUILIMHBI U MEKIUCHMIVIMHAPHbIE CBSI3H € 00ecneYnBAKIIMMH (TpeabIy UMH)
U obecneynBaeMbIMU (NOCAEAYIONIUMHU) JUCHTUNIIMHAMEA
Pazmensl AUCIIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBS3M C 00€CTICUMBAOIIMMU (MTPEABIAYIIMMU) H
obecreunBaeMbIMH (ITOCICTYIOIIUMHI ) TUCIUTUTHHAMH MTPEICTABICHBI B TabmIe 5.3.
Tabmuna 5.3 — Pa3aenbl AMCHMIUIMHBL U MEXIUCITUIUIMHAPHBIE CBS3H

Ne paznenoB JaHHOM AUCHUTUIHHBL, 1711 KOTOPBIX HEOOXOAUMO

HanMeHOBaHME TUCIMIUIMH M3y4eHHUE 00ECTIeYNBAIOIINX U 00ECTIEYMBAEMBIX TUCITUTIINH
1 2 3 4 5 6 7
[IpenmecTByrome TUCHUTUIHHBI
1 O6yyerne MICROSOFT
+ + + + + + +
PROJECT (I'T1IO-2)
2 OCHOBBI POEKTHOM ACSATEIHHO-
+ - - + - + +
ctu (I'TIO-1)
[Tocnenyromue TUCIUIIITUHBL
1 IlpenaunuiomHas mpakTuKa + + + + + +
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2 YnpaBieHue mpoeKTaMu Ha Oa3e

PMI PMBOK (I'TIO-4) " " " " " " "

5.4. CooTBeTcTBHE KOMIIETEeHIIMIi, GOPMHUPYEMBIX PH U3yYeHUM TUCHHUILUIMHBI, U BUA0B 3aHATHI
CooTBeTCTBHE KOMIIETCHIIMH, (HDOPMUPYEMBIX TPH HW3yYCHUHW AWCIMUILIMHBI, W BHJIOB 3aHATHU
MIPEICTaBICHO B Tabmuiie 5.4.
Tabnuna 5.4 — CooTBETCTBHUE KOMITETEHIIUM, (POPMUPYEMBIX MPU U3YYEHUU TUCUUILIAHBI, U BUJOB 3aHS -

TUH
§ Bunrwl 3ansatuit
=t
5 S 1<)
5 < S s DopMbl KOHTPOJIS
: = g 2
Z = o
OIIK-1 + + + KonTponsnas padota, 3ammura oT1-
yera, Otuer mo I'TIO, OTuer o
nmabopatopHoii padote, Onpoc Ha
3ansaTusX, Tect, Juddepenunpo-
BAHHBIN 3a4ET
[K-7 + + + KonTponbHas pabota, 3ammra ot-
yera, Otuer no I'TIO, OTuer o
nabopatopHoii pabote, Onpoc Ha
3aHATUAX, TecT, Juddepenmupo-
BAaHHBIN 3a4ET

6. UnTepakTBHBIE MeTOABI M OPMBI OPraHN3aLMU 00yYeHH s
He npenycmorpeno PVYII.

7. JIaGopaTtopHbie padoThI
HanmenoBanue nabopaTopHbIX paboT npuBeIeHO B Tabmuie 7.1.
Tabmuua 7.1 — HaumeHoBaHue 1a00paTOpHBIX padboT

3 zE
3 = =
2 > 5
HasBanus paznenos HaunmenoBanue mabopatopHbIX padoT zF &5
- 2 :
S 8 =z
a e g
~ S}
3 cemectp
3 IlocTaHoBKa 1. 'eneparus uaeit 1 Npouecchl THUIIUUPOBAHUS. 2. 8 OIIK-1,
WHAMBUIYANIbHBIX 33124 B | [Iporieccsl popMUpOBaHUS U Pa3BUTHS KOMaHIbI IK-7
paMKax BBIIIOJIHEHHUS MIPOEKTA.
3Tamna npoeKTa Vroro 8
Hroro 3a cemectp 8
4 cemecTp
5 Bemmonnenue IIponeccel mIaHUpOBaHUS IIPOCKTA. 4 OIIK-1,
MHMBATYaTbHBIX 3129 B | 1 o o TIK-7
paMKax 3Tana npoeKTa
Hroro 3a cemectp 4
Hroro 12

8. [IpakTHyeckue 3aHATHS (CEMUHAPHI)
He npenycmotrpeno PVYII.
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Tabimue 9.1.

9. CamocTrosiTesqibHasi paboTa
Bunbr camocTosTenbHOM paboThI, TPYAOEMKOCTh U (POPMUPYEMbIE KOMIIETCHIINH TPE/ICTABICHBI B

Tabmua 9.1 — Buapl caMoCTOSTEIBHON pabOThI, TPYAOEMKOCTh U (DOPMHUPYEMBbIE KOMIIETEHITUN

3 i
T
Bunap! camocTosTensHOM & > O
Hassanwus pasnenon z = DopMbI KOHTPOJIS
paloTEI L g 2
X g =
al g
= S
3 cemecTp
1 Onpenenenue ueneit 1 | CaMocCTOATENBHOE U3yYe- 2 |OIIK-1, |duddepeHunpoBaHHbII
3a7a4 dTarna npoeKkTa HHE TeM (BOIIPOCOB) TEOpe- [1K-7 3a4eT, 3ammra otyera, Ot-
TUYECKOM 4acTU Kypca get 1o ['TIO, Tect
HUtoro 2
2 Pazpabotka CamocTosTenbHOE U3yye- 2 |OIIK-1, |uddepenuupoBaHHbIi
TEXHUYECKOTO 3aJaHus HUE TeM (BOMPOCOB) Teope- [IK-7 3aueT, 3amuTa otyera, OT-
JTarna IpoeKTa THYECKOHM 4aCcTH Kypca yer o ['TIO, Tect
Hroro
3 IloctanoBka CamocTosTenpHOE H3yde- OIIK-1, | uddepennmpoBanubrit
MHAVBUAYAIBHBIX 3a/1a4 B | HUE T€M (BOIIPOCOB) TEOpE- IK-7 3a4er, 3amuTa otyera, OT-
paMKax BBITIOJTHEHUS TUYECKOM YacTH Kypca yet 1o ['TIO, OTtuer o na-
JTana npoeKkTa OQOpPMITCHIE OTIETOB T 4 6opatopHoii padore, Tect
nabopaTopHBIM paboTam
UTtoro 6
4 BplnoHEHNE Brimonaenue koutponbHbix | 18 |OIIK-1, | duddepennnupoBaHHbIMA
VH/IMBUIyaJIbHBIX 33Ja4 B | paboT IIK-7 3a4er, 3aluTa OT4eTa,
pamKax sTarfa MnpoeKTa BRINONHEHNE HHMBHTY- 30 KOHTpOll_"IlE[HOaH 1E)a60Ta, Or-
o 9eT I T
AJIbHBIX 3aJJaHUU T 10 » 1€C
Hroro 50
Hroro 3a cemectp 60
4 cemectp
5 BemonHeHnue OdopmiieHre 0TYETOB T10 4 |OIIK-1, |/JuddepeHnrpoBaHHbINA
WHIWBHIYAIBHBIX 33]1a4 B | 1a0OpaTOpPHBIM paboTam TIK-7 3a4eT, 3amura otdera, OT-
paMKax dTana IpoeKTa BHINOTHEHME HHTHBHITY- 38 geT o FH(?, queT H,l? Ja-
ANBHBIX 3a1aHUi opaTtopHoit padote, Tect
Hroro 92
6 CocraBieHue oT4yeTa [ToaroroBka k mpakTuue- 20 |OIIK-1, |duddepeHnnpoBaHHBIHA
CKHM 3aHSTHSIM, CEMHHA- TIK-7 3ayeT, 3amura otuera, OT-
pam yet o I'TIO, Tect
Hroro 20
7 3amura oTyeTa o IToaroroBka K mpaxkTuye- 20 |OIIK-1, | AuddepeHunpoBaHHbIHI
BEBITIOTHEHWH dTaIa CKHMM 3aHSITHAM, CEMHUHA- TIK-7 3adeT, 3ammTa otuera, OT-
IIpOEKTa pam get 1o ['TIO, Tect
Uroro 20
Hroro 3a cemectp 132
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[ToaroroBka u cnaya 3auera 4 JuddepeHnmpoBaHHBIHI
3a4er

Hrtoro 196

10. KypcoBoii npoekT / KypcoBasi padora
He npenycmorpeno PVYII.

11. PeiiTunroBas cucremMa JJisi OlleHKH YCIIeBAeMOCTH 00yYalOIIUXCS
PeittuHroBas cucrema He UCIIOIB3YETCA.

12. YueOHO-MeTOAUYecKOe U MHPOPMANIMOHHOE 00ecTieyeHrue TUCIHIIINHBI

12.1. OcHoBHas JuTepaTypa
1. PykoBOACTBO MO ympaBieHUIO MpoeKkTaMu Ha ocHoBe ctanaapta [SO 21500 [DnekTpoHHBII
pecypc] [Dnexrponnsiii pecypce]: IIpaktudeckoe pykoBojactso / [llaBpun A.B. - M.JIaGoparopus 3HaHHIA,
2017. - 113 c. ISBN 978-5-00101-542-0 - Pexwum poctyma: http://znanium.com/bookread2.php?
book=979385 (nata oopamienus: 01.08.2018).

12.2. lonosiHUTEIbHAS JIUTEPATYpPa

1. VYmpaBnenue npoekTamu [DJIEKTPOHHBIA pecypc] [DNeKTpoHHBIN pecypc]: mpakTHKyM y4eO.
nocobue / O.I'. Tuxomuposa. — M. UHOPA-M, 2017. — 273 c. — (Bsicmee obpa3zoBanue bakanaspu-
at). — www.dx.doi.org/10.12737/17635. - Pexum pocrtyma: http://znanium.com/bookread2.php?
book=771070 (nara oopamenus: 01.08.2018).

2. VmpaBieHue NMpoekTamu [DIeKTpoHHBIN pecypc]: yueb. mocobue / FO.U. ITomnos, O.B. fxo-
BeHKO. — M. UH®PA-M, 2018. — 208 c. — (YueOnuku mis mporpammel MBA). B npyrom mecre, - Pe-
JKUM JocTyma: http://znanium.com/catalog/product/966362 (mara o6pamenus: 01.08.2018).

3. Tlomsaxos, H. A. YnpaBneHue WHHOBAIIMOHHBIMU TPOEKTaMH [DIEKTPOHHBIA pecypc]: yueo-
HUK UM TPAKTUKYM JUIs akajeMudeckoro 6akanaspuara / H. A. [lonskos, O. B. Motosuiios, H. B. Jlyka-
moB. — M. UznatensctBo IOpaiit, 2018. — 330 c. — (Cepust bakanaBp. AkagemMudeckuii Kypc). —
ISBN 978-5-534-00952-1. B apyrom mecte - Pexum goctyna: https://biblio-online.ru/book/2C4C4A2E-
F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami (mara oOpareHus:
01.08.2018).

12.3. YueOHO-MeTOAMUECKHE TOCOOHS

12.3.1. Obs3aTe/IbHbIE Y4eOHO-METOAMYEeCKHE MOCOOUs
1. VYmpaenenune npoektamu Ha ocHoBe ISO 21500 (I'TIO-3). Ymparnenune mpoektamMu Ha Oasze
PMI PMBOK (I'TIO-4) [DOnextpoHHblii pecypc]: MeTtoanueckue yka3zaHds IO MPOBEACHUIO MpaKTUYe-
CKHMX 3aHATUUA W camocTosTenbHol padoTel / H. b. BacunmbkoBckas - 2018. 48 c. - Pexum mgoctyma:
https://edu.tusur.ru/publications/8487 (nara obpamenus: 01.08.2018).

12.3.2. YueOHO-MeTOAMYECKHE TOCOOHS /ISl JIML C OTPAHMYEHHBIMH BO3MOKHOCTSIMHU 3/10POBbS U
HHBAJINI0B

Y4eOHO-METOIMYECKUE MaTepHallbl AJIsi CAMOCTOSTENILHOW M ayAUTOPHOW pabOThl 00ydaroIuXcs
W3 YHUCla JUIl C OTPAHMYCHHBIMUA BO3MOXKHOCTSIMH 3/I0POBBSI M1 HHBAIHMJIOB MIPEIOCTABIAIOTCS B hopMax,
aJaNTHPOBAHHBIX K OTPAHUYCHUSM UX 3/I0POBbS U BOCTIPUATHUS HHPOPMAIIHIH.

JlJist ML ¢ HAPYIIeHUSIMU 3PeHusI:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B [le4aTHOU (hopMe yBETUYEHHBIM HIPUPTOM.

JIJ1s1 1L ¢ HAPYIIEHUSIMHU CJIyXa:

— B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOU (popme.

JlJist I ¢ HAPYIIeHUSIMU OTIOPHO-ABUIaTeILHOTO anmnmapara:

— B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou opme.

12.4. IipodeccuonanbHbie 6a3bl JAHHBIX H HHPOPMALHOHHBIE CIIPABOYHBIE CHCTEMbI
1. CIIC Koncynpsrantllitoc - Pexxum noctyna - http://www.consultant.ru/
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2. 3aKOHOAATENIbCTBO - 3aKOHBI U KOAEeKCHl Poccuiickoii @enepanun - http://www.garant.ru/
3. JlomonHMTENBHO K MpodecCHOHANTBHBIM 0a3aM JaHHBIX PEKOMEHIYEeTCs HCIIOIb30BaTh HHPOP-
MallMOHHbIE, CIPAaBOYHBIE U HOPMAaTUBHBIE 0a3bl JaHHbIX https://lib.tusur.ru/ru/resursy/bazy-dannyhrant.ru

12.5. Ilepuoanyeckne U3IaHUS
1. VYmpaBnenwe nmpoekTaMH U mporpammamu, xypHai. M3mparensctBo: OO0 M3natenbckuii JoM
I'pebennukoB. Ilepmoguunocts: 4 B ron. ISSN  meuwatnoit Bepcum 2075-1214. WWW-anpec
http://www.grebennikoff.ru/product/20

13. MaTtepuaibHO-TEXHMYECKOe o0ecneuyeHre JUCIUILIMHBI U TPpedyeMoe MPorpaMMHoOe
obecneuenue

13.1. O0uue TpedGOBaHUSI K MATEPHATbHO-TEXHMYECKOMY U MPOrPaMMHOMY 00ecedeHH 0
AUCHHUILIMHBI

13.1.1. MaTepuaibHO-TEXHHYECKOE U MPOTrPaMMHOe olecriedeHue ISl JJeKIIMOHHBIX 3aHATHI
Jlns mpoBeieHns 3aHATHI JICKIIMOHHOTO THIIA, TPYIITOBBIX M WHANBUYyaJIbHBIX KOHCYJbTAIUH, TE-
KYIIIETO KOHTPOJISI ¥ IPOMEXKYTOYHOU aTTECTAI[UU HUCIIONIBL3YeTCs yueOHas ayTUTOPHUS ¢ KOJTMYECTBOM TIO-
CaJIOUYHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs JTOCKOH M CTaHAApTHOW ydeOHO# meOenbro. Mmerores
JIEMOHCTpAIIMOHHOE 000pyI0BaHNE U YIeOHO-HATIISTHBIE TTOCOOUS, 00eCIIeYNBAOIINE TEMAaTHUSCKHE HJI-
JIOCTPAIINH T10 JICKITMOHHBIM pasjiejiaM JUCITUTUTHHBI.

13.1.2. MaTepuaJbHO-TEXHHYECKOE M IPOrPaMMHoOe odecredeHne J1JIs J1adopaTopHbIX padoT

YueOHo-BhIUUCTHTENBbHAS TabopaTopus / KoMmbroTepHBIH Ki1ace

yueOHasi ayuTOPUs ISl TPOBEACHUS 3aHATUN JIGKIIMOHHOTO THUIA, ydeOHas ayAuTOpHs Ul IPOBE-
JIEHUS 3aHATHI MPAKTUYECKOTo THUIIA, yuyeOHast ayIuTOpUs AJIsl IPOBEACHUS 3aHATUI 1a00paTOPHOTO THIIA,
yueOHast ayIuTOpHs JUIsl TPOBEACHUS 3aHATUH CEeMUHAPCKOTO THIIA

634045, Tomckas obnacts, T. Tomck, yi. KpacHoapmetickas, 1. 146, 611 aym.

Onwucanue uMeronierocs 000pya0BaHuUs:

- Cepgep Intel Xeon X3430;

- Komnsiotep Intel Core 13-540;

- [I3BM Celeron 2 I'T'; (Corei3-540) (18 mT.);

- Kommbrorep WS2 nHa 6a3e Core 2 Duo E6300 (8 mT.);

- [Ipoexrop Epson EB-X12;

- DKpaH HaCTEHHBIN;

- Jlocka MarHuTHO-MapKepHasi;

- Cxanep Canon CanoScan UDE210 A4;

- [TpunTep Canon LBP-1120;

- Kommuiekt cienmanusupoBanHoi yueOHoOW MeOenu;

- PaGouee mecto npenogaBares.

[TporpamMHOe obecrieueHue:

— Google Chrome

— Microsoft Office 2007

— Mozilla Firefox

— WinRAR 2.9 2007r.

— KoncynwranT [lmoc

JlaGopaTopust TpynmoBoro npoekTHoro ooydeHus "CoruaibHO-35KOHOMHYECKUX MpoosieM"

ydeOHast ayTuTOpus JIJIsl TPOBEICHUSI 3aHATHIN MPAKTUYECKOTO THUIIA, Y4eOHast ayTuTOpUs IS TPO-
BEJICHUS 3aHATHIA 1a00paTOPHOTO THUMA

634045, Tomckast obnacts, T. Tomck, yn. KpacHoapmetickas, 1. 146, 609 ayn.

Ornucanue UMerIerocs 000pyI0BaHUS:

- Paboune cranuuu Ha 6aze Core 2 Duo E6300 (4 wr.);

- Pabouwne cranmuu Ha 6a3e Intel Core 13 3240 (10 mT.);

- MonwuTop 17.0 Syns Master (14 mT.);

- [lopratuBHBIN KOMIBIOTEP AceT;
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- Jlocka MarHUTHO-MapKepHasi;

- [Ina3zmennsiit sxpan SAMSUNG-PS50C7THX/BWT;
- DKpaH Ha IITaTUBE;

- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;
- PaGouee mecto mpenogaBarens.

[IporpamMmmMHoOe obecrnieueHue:

— Google Chrome

— Microsoft Office 2007

— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [lmroc

13.1.3. MarepuajibHO-TeXHHYECKOE U MPOrpaMMHoOe o0ecrneuyeHue 1Jisl CaMOCTOSATeJIbHOW padoThl
Jlist caMOCTOSITENNbHOM pabOThl MCIONB3YIOTCA y4eOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIAcChl),
PacIoJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTb, T. Tomck, Jleanna mpocrexkr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacTs, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepmmnauna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ymuna, 1. 74, 207 aya.

CocTtaB 000pymOBaHUS:

- yueOHasi MmeOerb;

- komnetotepsl kinacca He Hike [I9BM INTEL Celeron D336 2.8['T. - 5 miT.;

- KOMOBIOTEPHI MOJIKIIOUYEeHBI K ceTu «/HTepHeT» U 00eCreYnBaroT JOCTYI B AJIEKTPOHHYIO HH-
(dhopManMOHHO-00pa30BaTEIbHYIO CPely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 0OECIICUCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOecredeHre TUCUMIIIMHBI JJIS JIMI C OrPAHMYEHHbIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLUUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXXKHOCTSMH 370POBbS U MHBAJIHMJIAMHU
OCYILECTBIIAETCS C UCIIOIB30BAHUEM CPEICTB 00ydeHHs OOIIETO U CIEIMAIbHOIO Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYIIEHHSIMH CJIyXa MPEIyCMOTPEHO UCIOIb30BaHHUE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U PYTUX TEXHUUYECKUX CPEACTB MpueMa/mepena-
i yueOHOM nH(pOpMaIMU B JOCTYMHBIX (hOopMax, MOOUILHOM CUCTEMBI IIPENoIaBaHus 11 00yJaroIXcs
C MHBaJIHMIHOCTHIO, TOPTATUBHONW MHIYKIIMOHHOW CUCTEMBI. YdeOHas ayIuTOPHsl, B KOTOPOU 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylleHUEeM cllyXa, 000pyloBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHUKOH, BHUJEO-
TEXHUKOU, SJIEKTPOHHOMU JOCKOW, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH [IPEIyCMOTPEHO UCIIOJIb30BaHUE B
JCKIIMOHHBIX U y4EOHBIX ayAUTOPHAX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX 00OBEKTOB (HAIIpUMep, TEKCTa
HAa JIOCKE WM CJaif/la Ha 3KpaHe) MPpU MOMOIIY BUICOYBETUUHUTENCH 7151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX C 00y4YaIOIIMMUCS ¢ HAPYLIEHHUSIMH OIIOPHO-ABUIaTeIbHOIO alnapara HCIOJb-
3YIOTCS aJIbTepHATHUBHBIEC YCTPOICTBA BBOAA MH(OPMAIIUU U IpYrHe TEXHUYECKHE CPe/ICTBA IprueMa/mepe-
naun yuyeOHOM MHPOpPMaIU B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs UIs JIIOJCH ¢ UHBA-
JUAHOCTBIO.
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14. Ouenoqnme MaTepuaJdbl H METOAUYECCKHUEC PCKOMECHAAIUHA 110 OPraHu3aliuu U3y4cHus
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
Jnis onleHKH cTenieHr C(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 32 JHCLUUIUIMHON
KOMIICTCHITUI MCTIOJIB3YIOTCS OLIEHOYHBIE MaTepUalibl B COCTARBE:

14.1.1. TecToBBI€ 3a7aHUA

1. YTo 13 nepeuncieHHOro OTHOCUTCS K CYILIECTBEHHBIM ITPU3HAaKaM IpoeKTa’?

A) HeNpepbIBHBIM XapakTep peaju3alliy, HAJIMYMe BbIIEICHHOIO OroJDKeTa, 003aTeNIbHOCTh -
(EeKTUBHOCTH;

b) neneBoii xapakTep, OrpaHUYEHHOCTh BO BPEMEHH, YHUKAJIBbHOCTD JEATEIIBHOCTH U PE3Y/bTaTa;

B) co3nanue BpeMeHHOW OpraHM3alluOHHON CTPYKTYpPbl, IPUCYTCTBUE BHEIIHEW NHBECTULIMOHHON
COCTaBIIAIOLLEH, TOCTYNATEIbHOCTh PEAIU3ALUY;

[') xoMaHAHBIN XapakTep peaju3alud, UepapXUYHOCTh PE3YIbTaTOB, MOCTYNATEIbHOCTh ATAIOB
UCIIOJIHCHUS,

2. JIns peain3aluy MpoeKTa 00s3aTeIbHO HEOOXOAUMBI (KaK MUHUMYM) JIBa JIOKyMEHTA:
A) ycTaB U IUIaH IPOEKTa;

b) 6usHec-11aH U perylaMeHThI YIIpaBIeHHs TPOEKTOM;

B) Texaudeckoe 3aaHue U MaTpuila OTBETCTBEHHOCTH;

I') nuarpamma ['anTa u Or0KET IPOEKTa;

3. Uto ceptudunupyet npeanpusrue no cranaapry 1SO 21500:
A) cucreMy yrpaBiieHUs MPOCKTAMU;

b) ycnyry npoekra;

B) nponyxT npoexra;

I') npouieccel MpoeKTa;

4. MoxeT i1 opraHu3alus He IpUMEHATh HEKOTopble TpeboBanus ctanaapra ISO 215007
A) opranuzanus J0JKHA IPUMEHSTh BCce TPEOOBAaHUS CTaHIapTa;

B) moxer, ecnu He npuMeHsieMble TpPeOOBaHUS HE BIMAIOT Ha KAYeCTBO MIPOLECCOB;

B) Moxert, HO TONIbKO U3 IpeAMETHON rpynnbl «HTerpauus»;

I') moxer;

5. Hannuue xakoro JokymeHTa He TpeOyercs ctannaprom ISO 215007
A) ycTaBa IpoeKTa;

b) kpenuTHOIN NOTUTUKY;

B) nokymeHTanuu rno KOHTpaKTaMm;

I') peecTpa y4aCTHMKOB IIPOEKTA;

6. YnpaBiieHHe HHTErpallieil He BKIIoYaeT B ceOs mporecc. ..
A) pa3paboTka IUIaHOB MPOEKTA;

b) coxpaHeHne HaKOIUIEHHOTO OIIBITA;

B) onenka pecypcoB npoekra;

') pazpaboTka YcraBa npoekra;

7. YrpaBneHHe coiep:KaHueM BKITFOYaeT B CE0sI MPOLIECCHI. ..
A) ompenienieHre colepKaHus IPOEKTa;

b) onienka pecypcoB NpoeKTa;

B) cocraBnenue Orwpkera;

I') ynpaBneHne kKoMaHAO0N IPOEKTA;

8. YHpaBJ'IeHI/Ie CTOMMOCTBIO BKJIIFOYACT MPOLECCCHI. ..

A) cocraBneHue OrwJpKeTa;
B) xoHTpONH KayecTna;
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B) ynpaBnenue pecypcamu nmpoeKTa;
I') pa3paboTKK CMETHI IPOCKTA;

9. YnpaBieHue KaueCTBOM HE BKJIKOYAET CJICAYIOIIMI ITPOIIECC. ..
A) IIIaHUPOBaHUE KAueCTBA;

b) obecnieuenne kauecTna;

B) xoHTpOIB KauecTBa;

I') rectupoBanmue;

10. Onmucanue akxropa, moOYKIAIOMIETO K BHIMTOJTHEHUIO TPOCKTA, HA3bIBACTCS:
A) ycTaB IIpOEKTa;

b) 6usnec-mens;

B) T20;

I') BeITOIA TpOEKTA;

11. Henmocpenctennoe nnuimupoBanue npoekra HE Bxiogaer B ceds ...
A) npuHATHE pELIEHMs] O Hayalle IPOEKTa;

b) onpenenenuie u Ha3HaYEHUE YIIPABIISIIOIIETO TPOEKTOM;

B) yTBepkaeHnEe OKOHYATEILHOTO CBOAHOTO TUIaHA YIPABJICHUS IPOCKTOM;
I') bopmupoBanre KOMaHABI TPOCKTA;

12. K kakuM rpynmnam nporeccoB U (pyHKIIMOHATBHBIM OJI0KaM yNpaBICHUYECKHUX 33a]1a4 OTHOCUTCS
yCTaB MpoeKTa?

A) miporiecchl MHUIMAIIMH, (PYHKIIHS HHTETPAIUU;

B) mporeccer mnanupoBaHus, PyHKIMS yIIPABICHUS CONEPKAHUEM;

B) nponeccrl opranu3aniy BeINOIHEHUS, PYHKINS yIIPaBICHUS COIEPKaHUEM;

I') mportecchl nHULIMAIIY, PYHKIIUS YIPABICHHUS CTOMMOCTHIO;

13. Korna 3akaH4MBarOTCS MPOLEAYPBI IPOLECCOB MNIAHUPOBAHUSA?
A) nepe HayaIOM MPOLECCOB OPraHU3aALUU UCIIOTHEHNUS;

b) nepen Hauaiom nporueccoB MOHUTOPUHIA U KOHTPOJIS;

B) nocne 3aBepuieHus mpoLeccoB MHULIMALNM;

I') kK MOMEHTY Hayasia 3aBEpIIEHHUS [TPOLIECCOB 3aKPBITHS;

14. C gero HauMHaeTcs MJIAHUPOBAHHUE NTPOEKTA?

A) co cbopa TpeOoBaHUI;

b) c mnanupoBaHus yrnpaBieHUs COIEPKAHUEM MPOCKTa;
B) ¢ pa3paboTku miaHa ynpaBJIeHUs IPOEKTOM;

I') ¢ co3manus cTpykTypsl AekoMIo3unuu pabotr WBS;

15. Komanna npoekra (opMupyeTcs B mporiecce. ..
A) uHUIIMANNY;

b) nnanuposanus;

B) peanuzanuu;

I') nunBecTupoBanus;

16. Boibepute BepHOE YTBEpXKICHHWE W3 CIHCKA OMpeaeieHui koMmaHabpl. Komanma mpoekrta —
3TO. ..

A) 5T0 HEOOJIBIIIOE YHCIIO JIO/ICH CO B3aUMOJOMOIHIIOIMMHI HABBIKAMH, KOTOpPbIE COOPaHBI IS
COBMECTHOT'O PEIICHUS 3a/1a4 B IIEJISIX MOBBIIIECHHSI TPOU3BOIUTEILHOCTH;

b) yyacTHUKHM pOeKTa, KOTOpbIe HEMOCPEICTBEHHO BOBJICUEHBI B YIIPABICHHE IPOCKTOM;

B) rpynma nromeit, coOpanHas il penieHrs KOHKPETHOM 3aauu;

I') 5TO KOMIIEKTUB CHEIMATUCTOB, OOBbEANHEHHBIX JUIS JOCTIKEHHS OOIIUX I M peleHus mo-
CTaBIICHHBIX NIEpe/l HUMH 3314 B TEUCHHUE KUZHECHHOTO ITUKJIA IPOCKTA,
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17. Yto aBisieTCs MIaBHBIM OTJIMYUTEIbHBIM MPU3HAKOM KOMaHIbI?

A) cymiecTBoBaHUE OOIIEH 11eNH;

b) cymectBoBanme o0mIei 1€, KOTopas pa3leseTcs BCeMH YIaCTHHUKAMU TpoIiecca U Kax bl
HECET OTBETCTBEHHOCTD 3a €€ JIOCTUKEHUE;

B) o0mue nHTEpEeCH! M IMYHBIC OTHOIICHHS;

') 3akr0YeHHBIE TOTOBOPA HA MEPHOJ UCIIOTHEHUS MPOEKTA;

18. Hag kakuM JOKYMEHTOM KOMaHJa MPOeKTa TPYAUTCS, 9TOOBI U3 Pe3y/IbTaTOB €ro 3aj1ad Moiy-
YUTH 00Jiee MEJIKHE U JIy4Ille yIpaBisieMble 4acTu?

A) nuarpamma ["anTa;

b) mnan no Bexawm;

B) MaTpuIia 0TBeTCTBEHHOCTH;

I') crpykTypa nexommnosunuu padotr WBS;

19. Kak B mpo€KTe JOJKHO BBIMOJIHATHCS KAJICHIAPHOE MIIAHUPOBaHUE?
A) cHM3Y-BBEpX;

b) cBepxy-BHU3;

B) c 06eux cTopoH (CBepXy LM U KPYIHbIE 3aaul, CHU3Y — OIIepalin);
I') nomyckaeTcs r00ast CMEIIaHHasi CUCTEMA);

20. B xaxo#i (popme 00bI9HO TIpencTaBisgeTcs rpaduk padoT 1Mo MPOEKTy?
A) nuarpamma ["anTa;

b) nuarpamma Ilapero;

B) nuarpamma VcukaBsbr;

') Bce BhIlIENIEpPEUHCIICHHBIE;

14.1.2. TeMmbl KOHTPOJILHBIX padoT
1. ITpuMeHeHnEe METOAOB AUBEPIEHTHOIO MIOMCKA K KOHKPETHOM 3a/1aye.
2. IlpoBeneHue CTPYKTYpHON JEKOMITO3HUIIMH IPOEKTA.
3. IlocTpoeHue 1eHTOYHOTO rpaduka padoT.
4. CocTtaBiieHue 3asBKH Ha y4acTHE B KOHKYpPCE IPOEKTOB.

14.1.3. Temsl npoexToB I'TIO

VYcranasnusatorest T3. TumnoBbie TEMBbI:

1. Pa3zpaboTka prHAHCOBO-9KOHOMUYECKOTO 000CHOBAHMSI TPOEKTA HAa IPUMEPE CTapTara.

2. Pa3paboTka npoekra B (colmanbHON) cdepe, 00pa3oBarenbHO Cpere,...

3. ®UHAHCOBO-?KOHOMHUYECKOE COMPOBOKACHNE TEXHUIECKUX TIPOCKTOB.

4. YrpasjeHue (UHAHCOBBIMH PUCKAMU WHCTUTYIIMOHAIBHBIX M YACTHBIX MWHBECTOPOB HA PHIHKE
IIEHHBIX OyMar.

5. OnTumu3anys HaJIOTOBOro OpeMeHH JICHCTBYIOMIETO MPEAIPUSITHS.

6. YnpasieHre (PMHAHCOBBIMHU IIOTOKAMH OPTaHU3AIINH.

14.1.4. Tembl OnIPOCOB HA 3aAHATHSAX
1. KakoBbI OCHOBHBIE 331aUM YIPABJIEHUS IPOEKTOM 110 BpDEMEHHBIM ITapaMeTpam?
2. Jlnst gero mpenHasHaueH ceTreBod rpaduk npoekra? Kakue CymecTBYIOT MOIXOMBI K MOCTPOE-
HUIO CETEBBIX rpaukoB?
3. JIJ1s1 4ero CiayXUT CTPYKTYpHAs IE€KOMIIO3ULINS TPOeKTa?
4. ITo kakUM OCHOBAHUSAM MOXKET OBbITh POBE/IEHA JJEKOMITO3UIHS?
5. IlpuBenute ey pa3padboTKU MPOEKTHBIX Tu1aHoB 1o [SO 21500:2012.
6. UeM pas3nnyaroTcs IUIaH MPOEKTA U IJIaH MPOEKTHOTO MEHEIKMEHTA?
7. Kakue naHHbIe SBISAIOTCS BXOAHBIMH JJISI IPOCKTHBIX MIAHOB?
8. Kakue snemenTsl YcraBa mpoeKTa sSBISIOTCS 00s3aTeIbHbBIMU?
9. Kakue napameTpsl OTpakaeT KaJICHAAPHBIN IIJIaH IPOeKTa?
10. Yem otimmuaercs Ycras npoekTa oT buszHec-npenioxenns?
11. Kakue nokasarenu siBISIOTCS KPUTEPUIMU KOMMepUuecKoi 3((heKTUBHOCTH MpOeKTa?
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12. Kak cootHocsiTes moHstus "D dext" u "IpdexkTuBHOCTS"?

13. Ckonbko rpymnmn yrnpasieH4eckux npoueccoB Boiaesser 1SO 21500:2012? Yro sTo 3a rpymimbl?
14. Yto nmoHUMAETCsI MO/ )KU3HEHHBIM IIUKIJIOM MpOeKTa?

15. Kakue mexayHapoIHbIE CTaHIapThl MIPOEKTHOTO MEHEKMeHTa BaM n3BeCTHBI?

14.1.5. Bonpocs! nuddepeHuMpOBaHHOIO 3a4eTa
1. B uem 3akmo4aroTCsl OTIMYHS CTaHAApTa OT HOpMaTHBa?

2. B yem omiinyue MpoexTa OT ONEPaluOHHON AESITETbHOCTH?

3. Kak cOOTHOCSTCS MOHATHUS «IIPOEKT», KIIPOrpaMMay, NopTesab NpoeKToB?

4. ChopmynupyiTe mpoIecchl YIpaBieHUs TPOCKTAMHU U UX MOCIEI0BATEILHOCTb.

5. Uto noHumaeTcs 1ol KpurepusiMu ycrexa npoekra? O3HauaeT JM yclex MPOoeKTa yclex opra-
Huzauun? [IpuBeaure npuMepsl NPsSMbIX U KOCBEHHBIX, MaTEpUAJILHBIX U HEMATEpUaJIbHbBIX BBITOJl Opra-
HU3aLUU.

6. CymectytoT a1 omnuus Haumonansaoro crannapra Poccuiickoit denepauuu ("T'OCT P UCO
21500-2014. PykoBOACTBO MO NPOEKTHOMY MEHEMKMEHTY" (yTIB. M BBeleH B JeiictBue Ilpukazom
Poccranmapra ot 26.11.2014 N 1873-ct) oT MexayHapoaHoro cranmapta ISO 21500:2012? Ecnu na,

MMPUBCAUTC UX.

7. Kakue ynpasneHueckue rpynmnsl npoekra Boiaenser SO 21500:2012? Hackonbko 3aMETHO OHU
omunyatorcs ot rpynn PMBOK?

8. C xakoil nenpto paszpabarbiBaeTcs YcraB mpoekta? Kakue maHHbIe SBISIOTCS BXOTHBIMH IS
pa3paboTku Ycrapa?

9. SIBnsieTcs 1 cTaHAAPT 00sI3aTEeIBHBIM JI1 MPUMEHEHUS B OpraHU3ausix?
10. Yro noHumMaeTcs B CTaHAApPTE MOl OPraHU3ALMOHHON CTPYKTYpOU MpoeKTa?

11. Kakue npoueccsl pekomenayet ISO 21500:2012 B cocTaBe ynpaBineHYecKon rpynmnsl «HuIN-
UpoBaHue»?

12. Kakne 1OKyMEHTBI paccCMaTpUBAETCsl Kak BbIXOA npouecca «DopmMupoBaHre KOMaH/bI POEK-
Ta»?

13. Kakue meTozpl reHepanuu uaed BaM U3BECTHBI?
14. Yem paznuyaroTcs IJ1aH POEKTa U IUIaH IPOEKTHOIO MEHELKMEHTA?

15. Uro noHUMaroT 1oJ CTpyKTypHOU nexommnosuiueit pador (WBS, C/IP)? Kakosa nens onpeze-
JICHUSI CTPYKTYPbI I€KOMIIO3ULIUU paboT?

16. ITo kakuM OCHOBAaHUSIM MOXKET OBITH IPOBE/ICHA JCKOMITO3HIIHS?

17. Ilepeuncaure U MOSICHUTE IPAaBWIIA JIEKOMIIO3ULHUU MPOEKTAa. /ISl 4ero Ciy’)kKUT CTpyKTypHas
JEKOMIIO3UIUS TIPOEKTa?

18. Ilepeuncanre n oxapakTepu3ynuTe BUABI CTPYKTYPHBIX MOAEJIEH IIPOEKTAa.

19. Yto Takoe opraHu3aliMiOHHAs CTPYKTypa POeKTa?
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20. Bonpocsi o teme npoekra ['TIO.

14.1.6. Tembl J1abopaTOpHBIX padoT
1. I'enepanus uzuei u npouecchl THULIMUPOBAHMUS.
2. IIpouecchl popmMupoBaHUS U Pa3BUTUS KOMaHbl IPOEKTA.
ITpoueccel nIaHUPOBAaHUS POEKTA.

14.2. TpeﬁoBaHnﬂ K OCHOYHBIM MaTepuajgamMm AJd JUll ¢ OrPaHHYCHHBIMHA BO3MOKHOCTAMMU

310POBbS U UHBAJIUA0B

I[J'IH JiiI ¢ OrpaHM4YCHHBIMH BO3MOKHOCTAMU 3J0POBbSA U MHBAJIMAOB MPEAYCMOTPCHBI JOIMOJIHU -
TCJIBHBIC OLICHOYHBIC MATCPHUAJIbI, ICPCUCHb KOTOPLIX YKa3aH B Ta6J'II/II_IC 14.
Ta6mma 14 — HOHOJ’IHI/ITGJ’IBHBI@ MaTtepuajibl OLUCHUBAHUA AJIA JIUL C OrpaHUYCHHBIMH BO3MOXXHOCTAMU

340POBbLS U UHBAJINIOB

Kareropun
oOyJarommxcs

Bunnl TOIIOMHUTEIBHBIX OLIEHOYHBIX
MaTepualioB

@OopMBbI KOHTPOJIS U OLIEHKH
pe3yJIbTaTOB O0y4YCHUS

C HapymieHusiMu
ciyxa

TecThl, MMCEMEHHBIE CAMOCTOSTEIbHBIE
paboThI, BOIIPOCHI K 3a4E€TY,
KOHTPOJbHBIE Pa0OTHI

[TpenmytiecTBEHHO MUCHMEHHAS
npoBepKa

C napyeHusaMu
3peHust

CobecenoBanue 1Mo BOIIPOCAM K 3a4eTy,
OIPOC M0 TePMHHAM

[TpeumyIIeCTBEHHO YCTHAs IIPOBEPKa
(MHIMBUAYATIBHO)

C HapymieHusiMu
OIOPHO-
JIBUTATEIIBLHOTO
anmapara

Pemenne MTUCTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIC pa6OTI>I, IIMCHbMCHHBIC
CaMOCTOSTENIFHBIE Pa0OTHI, BOIIPOCHI K
3a4eTy

HpeI/IMYHIeCTBeHHO JUCTaHIITMOHHBIMUA
MCTOAaMM

C orpaHMyYEHUSIMH 11O
00ILIEMETUITMHCKIM
MMOKa3aHHUSIM

TGCTBI, IINCBbMCHHBIC CAMOCTOATCIIbHBIC
paboThI, BOIIPOCHI K 3a4E€TY,
KOHTPOJIbHBIC paGOTLI, YCTHBIC OTBCThBI

[IpeuMy1ieCTBEHHO IPOBEpPKA
METOLAMM UCXOIS U3 COCTOSTHUS
00y4aronierocss Ha MOMEHT IPOBEPKHU

14.3. MeTtoauueckue peKOMeHAAIMH M0 OLeHOYHBIM MaTepHAJIaM [JIsl JTUI C OTPAHUYEHHbIMHU
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jns muip ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMU 37I0POBbSI U MHBAIMIOB TPEIyCMAaTPUBACTCS HO0-
cTynHas (hopMma Mpea0CTaBICHUS 3aJaHUI OIIEHOYHBIX CPEJICTB, @ IMEHHO:

— B TIEYaTHOH (hopme;

- B IIeYaTHO (hopMe ¢ YBEITHUEHHBIM MIPUPTOM;

- B (hOpMe ITEKTPOHHOTO JIOKYMEHTA;

- METO/IOM YTE€HUS ACCUCTEHTOM 33/1aHUs BCIYX;

- NPEOCTaBJICHUE 3a/IaHUs C UCTIOJIb30BAaHUEM CYpPJIOTIEPEBO/IA.

Jlumam ¢ OTpaHWYEHHBIMH BO3MOXXHOCTSIMH 3JIOPOBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
MOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i Takux 00ydaromuxcs mpeycMaTpuBaeTcst JOCTYII -
Hast popmMa MpeTOCTaBICHHSI OTBETOB HA 3a/IaHUs, 8 IMEHHO:

— MUCbMEHHO Ha Oymare;

- HabOp OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C UCIIOJIH30BAaHUEM YCIYT aCCHCTECHTA;

- IPE/ICTaBICHNE OTBETOB YCTHO.

[Tponienypa orieHHBaHUS PE3yIbTATOB OOYYEHHS JIMII C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
BbSl 1 MHBAIHIOB 110 TUCLUILIMHE TpPeIyCMaTpUBaeT IpenocTaBieHne nHopMauu B popMax, aaanTH-
POBaHHBIX K OTPAHUYCHUSAM HX 30POBBS M BOCIIPUATHS HH(POPMALIUN:

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hOpMe 3IEKTPOHHOTO JIOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMYECHHBIM HIPHUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hOpMe IIEKTPOHHOTO JIOKYMEHTA;
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- B Ie4aTHOU hopme.

JJ1s1 1M1 ¢ HAPYIIEHUSIMM OTIOPHO-IBUTaTEJLHOI0 anmapara:

- B (hOpMe IJIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

HpI/I HeO6XOI[I/IMOCTI/I JJIg JIAL € OTPpaHUYCHHBIMU BO3MOKHOCTAMU 30J0POBbA U UHBAJIMJ0B IIPOIC-
Jypa OlICHUBAHHS PE3YJIbTATOB OOYUCHHUS MOXKET IIPOBOTUTHCS B HECKOJIBKO ITAIOB.
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