MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

HTYOCYR| e sumprncera
‘1" UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs

Moy saauT NOQMTHCES 3ASKTIOHMEOR NOINWCRH
Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYA A [TPOI'PAMMA JJTUCTIUTIJIMHBI
Ynpasiaenue npoexktamu Ha 0aze PMI PMBOK (I'TIO-4)

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
Hampasnenue noaroroBku / cneruaibHOCTh: 38.03.01 DxoHoMuKa
HanpasnenHocts (npo¢uis) / cierpanu3anus: UHAHCHI M KPeIUT
®dopma 00ydeHHs: 3a09HAS

QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT

Kadenpa: sxonomuku, Kagenpa sxoHomuxn

Kypc: 4,5

Cemectp: 8,9

Y4eOus1ii man Habopa 2016 rona

PaCHpe,Z[CJ'IeHI/IC paGoqero BpEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 8 cemectp 9 cemectp Bcero J2B107080%000
1 |Jlekuumn 4 6 10 4acoB
2 |IIpakTHueckue 3aHATHS 0 12 12 4acoB
3 |Bcero aymuTOpHBIX 3aHATHI 4 18 22 4acoB
4 | CamocrosTenbHas paboTa 32 158 190 4acoB
5 |Bcero (6e3 sx3amMeHa) 36 176 212 4acoB
6 |IlogroroBka u crava 3a4yera 0 4 4 4acoB
7 | OOwas TpyI0eMKOCTh 36 180 216 4acoB
6.0 3.E.

Kontponsubie paboThl: 9 cemectp - 1
3auet: 9 cemecTp

Tomck 2018
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotoko Ne 8 oT« 2 » 7 2018 1

JINCT COI'TTACOBAHU A
Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuKa, yrBepkaeHHoro 12.11.2015 roga, paccMoTpeHa u omoope-

Ha Ha 3acelaHuu Kadeapbl SKOHOMHUKHU «__ » 20 rona, mpotokon Ne
PazpaboTunk:
JIOLIEHT Kad. 5KOHOMUKHU H. b. BacunbskoBckas

3aBenyromuii odecrieunBaroien kag.
9KOHOMUKH B. IO. [IuOynpHMKOBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan 3uB® H. B. Ocumor
3aBenyromnuii BeITycKaroten kag.

SKOHOMUKH B. 1O. [{ubynsHuKOBa
OKCIEPTHI:

noueHT kKadeapsl s5koHoMuku TYCYP JI. B. 3emiioBa

JlouieHT Kadeapbl SKOHOMHUKH (3KOHO-
MUKH) H. B. lllumxko
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
"Vrpasnenue npoexkramu Ha 6aze PMI PMBOK (I'TIO-4)" B pamkax rpynmnoBOro IpOEKTHOTO
00y4eHus ABISeTCS MPAKTHUECKOE 3aKPEIUICHNE 3HaHUI U HaBBIKOB IPOEKTHOM, HAyYHO-HCCIIE0BATENb-
CKOM M OpTaHM3alMOHHOW JESTEIHLHOCTH B paMKax NMpOQeCcCHOHAIBHBIX 3a]1ad 110 HANPaBICHHUIO MOJIO-
TOBKH 00y4aroIerocs.

1.2. 3agaun IMCHMIIINHBI

— OCBOEHHE CTYJICHTAaMHU CMBIC]IA U COIEPKAHUsI OCHOBHBIX MoyioxkeHui crannapra PMBOK;

— ¢opMupoBaHHE HABBIKOB MPUMEHEHHUs TMonoxkeHni cranmapra PMBOK Kk KOHKpeTHBIM
MIPOEKTaM;

—  pa3BUTHE CIIOCOOHOCTH HAXOIUTh OPraHU3AIMOHHO-YIIPABICHUECKUE PEIICHHS B MPOdeccro-
HaJIbHOM ESATEeIbHOCTH U TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCT;

—  pa3BUTHE CIOCOOHOCTH HCIIOJI30BAaTh COBPEMEHHBIC TEXHUYECKHE CPEICTBA M WH(POpPMAITH -
OHHBIC TEXHOJIOTUH TP PEIICHUHN 33/1a4 TIPOEKTa;

— pa3paboTkKa MpOeKTa.

2. Mecto mucuuniuebl B ctpykrype OIIOII
Jucuunnuna «Ynpasienue npoekrtamu Ha 6aze PMI PMBOK (I'TIO-4)» (b1.B./IB.6.2) otHOCUT-
cs k 010Ky 1 (BapuaTHBHAs 4acTh).
[TpenmecTBYOUMMH TUCHUIUIMHAMHU, (POPMUPYIOLIIMMH HaYaJbHbIE 3HaHUS, ABIs0TCA: O0ydeHue
MICROSOFT PROJECT (I'TIO-2), OcHoBsl ipoekTHO# aearenbHocTH (I'TIO-1).
[TocnemyromuMu AUCIUTUTMHAME SIBJISTFOTCS: 3aIlliTa BBIMYCKHOW KBATM(PUKAIIMOHHON pPadoTHI,
BKJIIOYAsl IOATOTOBKY K ITPOLEAYPE 3aIUThI U IPOLEAYPY 3AILUTHI.

3. TpeGoBanus K pe3yJibTaTaM 0CBOEHMS JUCUMIIIMHbI

[Tporecc n3yueHus: AUCUUILIIMHBI HAMpaBjieH Ha (JOPMUPOBAHUE CICAYIOMUX KOMITETCHIINH:

— OIIK-4 criocoOHOCThIO HAXOIUTH OPTAaHU3AIMOHHO-YIIPABICHUYECKHE PEIIeHUsI B PO eCcCcro-
HaJIbHOM IE€ATEIbHOCTH U TOTOBHOCTh HECTH 332 HUX OTBETCTBEHHOCT;

— TIK-8 crmocoOHOCThIO HCTIONB30BATh ISl PEIICHUS aHAIUTUYECKUX U HCCIEI0BATEILCKUX 3a-
Jlady COBpEMEHHbIE TEXHUYECKHE CPEACTBA U MHPOPMAIIMOHHBIE TEXHOJIOTHUH;

B pesynbrare u3ydeHus TUCIUTUTMHBI 00YJarOIIUNCS JOKEH:

— 3HaTh LEJIH U 33/1a4d IPYNIOBOT0 MPOEKTHOrO 00y4YeHUs; COAEepKaHUE U OCHOBHBIE MPOIIETY -
pBI yIpaBiieHHs MpoeKTaMu Ha ocHoBe ctaHjaapta PMBOK; nnnuBuayansubie 3agaud B pamkax [TIO;
HOJXOABI K pa3paboTKe OpraHM3alMOHHO-YTIPABICHUYECKUX PEUICHUH B MPO(ECCHOHATHHON AEITEIbHO-
CTH; COBPEMEHHBbIE TEXHHUYECKHE CPEJCTBA U MH(POPMAILIMOHHBIE TEXHOJIOTHH, HEOOXOAUMBIE AJIsl pelle-
HUS 3a71a4 IPOEKTa;

— yMmeThb paboTaTh B COCTaBE MPOEKTHOM TPYMIbI MPHU peaju3alliu MPOEKTOB; aHAJINU3UPOBATh
KJIIOYEBbIE JJOKYMEHTBI IPOEKTa B COOTBETCTBUU co cranpaprom PMBOK; wucnonb3oBaTh pe3ynbTaTbl
aHaJIu3a CTAaTUCTUYECKUX JAHHBIX JUIS LIEJIEH MPOEKTa;

— BJIaJieTh IPOLECCHBIM MOAXOAOM K YIIpaBJIEHUIO IpoeKkTaMu B coorBeTcTBuM ¢ PMBOK; Ha-
BbIKAMH aHaJIM3a U MHTEPHPETAlMU CTaTUCTUYECKUX JAHHBIX Ul 3a7ad MPOEKTa; HaBbIKAMM PELICHUS
WHIVBUIyaJIbHBIX 33]1a4 10 MPOEKTY.

4. O6beM IMCUMIJIMHBI M BU/ABI Y4e0HOI padoThI
OO01ast TpyI0€eMKOCTb JUCHUIUINHBI cOCTaBiseT 6.0 3aUeTHBIX eIMHMIIBI U IIPECTaBIeHa B Ta0uu -

%Zgﬁilﬁa 4.1 — TpyaoeMKOCTb JUCHUILINHBI
Bunbl yueOHO nesTeNbHOCTH Bcero yacos CemecTpsl
8 cemectp 9 cemectp
AynuTtopHble 3aHATUSA (BCETO) 22 4 18
Jleknun 10 4 6
[IpakTnueckue 3aHATHS 12 0 12
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CamocrosTenpHas paboTa (BCero) 190 32 158
BrinonHenne HHAUBUAYAIbHbBIX 3a1aHUN 52 26 26
CaMocTosTenbHOE N3yUeHUE TeM (BOTIPOCOB) 6 6 0
TEOPETUICCKON YacTH Kypca

[ToaroroBka Kk MpakTUYECKUM 3aHATHUSM, 98 0 98
ceMHUHapaMm

BrInonHeHne KOHTPOJIBHBIX paboT 34 0 34
Bcero (0e3 ax3ameHa) 212 36 176
IToaroroBka u caada 3adera 4 0 4
OO01mas Tpy1I0eMKOCTb, 4 216 36 180
3auetnble EauHunb! 6.0

5. Conepxanune TUCUMIIIHHBI

5.1. Pa3znesnsl JUCHUIIMHGLI 1 BUALI 3AHATHHI
Pa3znenbl nMCUMIUIMHBI U BUJBI 3aHATUN TTPUBEICHBI B Ta0uIe 5.1.
Tabmuna 5.1 — Pasgensl AUCHUIUIMHEL U BUIBI 3aHATUN

A ] 2 £
= 2 S | g 5 2
: S s o3 2 0
Ha3Banus pa3nenoB 1uCHUTIIMHBL i ) o, o 2 & &
= g s g 0 ==
s & | 23 BB
= © =) S £
8 cemectp
1 Onpenenenue uenen u 3agad dTana NpoeKTa 2 0 6 OIIK-4, TIK-8
2 Pa3paboTka TeXHUUECKOTO 33/1aHUs dTana 1 0 3 OIIK-4, I1IK-8
MPOEKTa
3 IlocTaHOBKa MHAUBUIYAJIbHBIX 3371a4 B 1 0 0 1 OIIK-4, TTK-8
paMKax BBITIOJTHEHHS Tama MpoeKTa
4 BpinosiHEHUE UHIMBUTyalIbHBIX 3a]1a4d B 0 0 26 26 OIIK-4, I1K-8
pamKax sTara MnpoexTa
Hroro 3a cemectp 4 0 32 36
9 cemectp
5 BeinosiHeHNE MHAUBUAYAIBHBIX 3a7a4 B 6 8 64 78 OIIK-4, TIK-8
paMKax 3Tamna mpoeKTa
6 CocTaBieHHue OTYETA 2 72 74 OIIK-4, TIK-8
7 3amuTa oT4eTa O BEIOJIHEHHUH JTara 2 22 24 OIIK-4, TIK-8
MPOEKTa
Hroro 3a cemectp 6 12 158 176
Hroro 10 12 190 212
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

HaszBanus pasznenos Copeprkanue pa3aesnoB JUCHUILTUHBI (110 JIEKIUSM)

TpynoeMKocCTsb,
q
dopMupyembie
KOMIIETEHIIUU

8 cemecTp

[\

1 Onpenenenue ueneii 1 | MexayHapoIHbIE U HAIIMOHATBHBIE CTAHIAPThI OIIK-4,
3a/1a4 dTarna MpoeKTa IIPOEKTHOTO MEHEPKMEHTA. OCHOBHBIE KOHIEMIINH, IK-8
onpenaesieHus U nouarus crangapra PMI PMBOK.
IIponieccHBIN NOAXOX K YIIPABICHUIO IIPOCKTaMU.
[Iporiecchl MPOEKTHOTO MEHEIKMEHTA U 00J1aCTH 3HA-
Huit B PMBOK. OcHoBHbIe 001acTH 3HaHUN. YTIpaB-
JIeHWe WHTerpanuei npoekra. Pazpadborka Ycraga.
Bri6op npoekTa. OKpy:keHHE MTPOEKTA.

Hroro 2
2 Pa3zpaboTtka Crpyktypa ynpasnenus npoekramu B PMBOK. O6- 1 OIIK-4,
TEXHUYECKOIO 33/1aHusl | JIacTu 3HaHWi "YnpasineHue macmtaboM" u "Ynpas- IIK-8
JTana npoexTa nenue BpemeHeM".Llens pykoBonctsa PMBOK.

Uroro 1
3 [TocTaHoBKa OT1nuyue npoeKTa OT ONEPAMOHHON JIEATEIIbHOCTH. 1 OIIK-4,
MHAUBUAYAIbHBIX 3a/1a4 B | CBA3b cO cTpaTeruei opranuzanui. Llenu nmpoekra n IK-8
paMKax BBIOJIHEHUS uenu npoaykra. Orpanndenus. BnusiHue opranuza-
JTana npoeKTa LMY ¥ )KU3HEHHBIN UK mpoekra. Co3nanue nepap-

xudeckoi cTpykTypsl padot (WBS). Kontposns conep-
*aHus. Pa3BuTHE U KOHTPOIb PACIIMCaHUS IPOSKTA.

Hroro
Hroro 3a cemectp 4
9 cemecTtp
5 BeinonineHue VYnpasnenue 3arparamu npoekrta. OLeHka 3aTpar u 6 OIIK-4,
WH/IMBUYAIbHBIX 33/1a4 B | OTpe/ieieHre OI0PKeTa B X0/ MPOIIECCOB TIAHUPO- IK-8

pamKax sTamna npoexTa BaHus. Koutposns 3arpat (MOHUTOPUHT U KOHTPOJI-
JIMHT TpolieccHbIX rpym).O0nacTs 3HaHu# "Ypas-
JIeHHe KayecTBOM mnpoekTta'. [imanupoBanue, nucmnomn-
HEHUE U KOHTPOJIb Ka4eCTBa.

Hroro 6
Hroro 3a cemectp 6
Hroro 10

5.3. Paznenbl AUCHUILNIMHBI U MEKIUCIMIUIMHAPHbIE CBSI3H € 00eceYnBAKIIMMH (TpeabIy UMH)
U obecneynBaeMbIMU (NOCJIEAYIONIUMHU) JUCHTUNIIMHAMA
Paziensl AUCIIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBS3M C 00€CTICUMBAOIIMMU (MTPEABIAYIIMMA) H
obecreunBaeMbIMH (ITOCICTYIOIIUMU ) TUCIUTUTHHAMH MTPEICTABICHBI B Tabmie 5.3.
Tabmua 5.3 — Pa3aenbl AMCHMIUIMHBL U MEXIUCITUIUIMHAPHBIE CBS3H

HanmeHoBaHue JUCIIAIIINH Ne paznenoB JaHHOM AUCUUTUIHHBL, 1711 KOTOPBIX HEOOXOAUMO
M3y4eHHUE 00ECIIeUNBAIOIINX U 00ECTIEYMBAEMBIX TUCITUTIINH
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1 2 3 4 5 6 7

[IpenmecTByronme qUCUUILIMHBI

1 O6yyerne MICROSOFT
PROJECT (I'TIO-2)

2 OCHOBBI POEKTHOM AESTENbHO-
ctu (I'TIO-1)

+ + + + + + +

+ + + + + + +

[Tocnenyromue TUCIUIIITUHBL

1 3amuTa BBIMYCKHOM KBalU(pUKa-
LIMOHHOM paboThl, BKIIIOYAs IOJIT0-
TOBKY K IPOLIEypE 3aIIUTHI U MIPO-
LEeAypY 3aLUThI

5.4. CooTBeTCcTBHE KOMIIETEeHUM I, opMHUPyeMbIX IPH M3YyYEeHUH TUCHUILIUHBI, 1 BU0B 3aHATHI
CootBercTBHE KOMIETEHLUH, (HOPMUPYEMBIX MPHU H3YyYECHUM AMCLUUIUIMHBI, W BHUJIOB 3aHATUN
npezcTaBiIeHo B Tabmuie 5.4.
Tabmuma 5.4 — CoOTBETCTBHUE KOMITETCHIINHA, ()OPMUPYEMBIX MTPU W3YYCHUU NUCHIUILIAHBI, U BUIAOB 3aHS -

THH
§ Bunnl zanstuit
= X
o o N
(] < < q)
£ o rq S, OPMBbI KOHTPOJIS
E i 52 :
= = < =
S| o 8
7 =
OIIK-4 + + + Kontponsnas padota, 3auer,
KoncnekT camonoAroToBku, 3a-
muta oryera, Otuet mo I'TIO,
Omnpoc Ha 3aHATUAX, 3a4eT, TecT
[TK-8 + + + KontponpHnas padota, 3ader,
Koncnekt caMonoAroroBku, 3a-
muTa otdyera, Otuer mo I'TIO,
Ormpoc Ha 3aHATUAX, 3a4eT, TecT

6. UnTepakTBHBbIE MeTOABI M (GOPMBI OPraHU3aALMU 00yYeHH s
He npenycmorpeno PVYII.

7. JlabopaTtopHble paGoThl
He npenycmorpeno PVYII.

8. IIpakTuyeckue 3aHATUSA (CEMUHAPBHI)
HanmeHnoBaHue npakTHUECKUX 3aHATUIA (CEMUHAPOB) IPUBEACHO B Tabmuiie §.1.
Tabmuna 8.1 — HammeHoBaHME MPaKTHYECKUX 3aHATHHA (CEMHHAPOB)

L v =
= a4 =
2 = =
Z = 5
HasBaHnus pasnenos HaumeHoBaHMe IPaKTUUECKUX 3aHATUIN (CEMHHAPOB) - =5
: 2 g
> o =
a e g
= S
9 cemecTp
5 BemmonHeHue [Tnanuposanue npoexkra no PMBOK. Ilponeccs mia- 8 OIIK-4,
MHIMBUAYAJIBHBIX 3a/1a4 B | HHPOBAHUS MPOEKTA B PA3JIMYHBIX 00JIACTAX 3HAHUMN I1K-8
paMKax 3Tana ImpoeKTa (YnpaBieHune nHTETpaIueit, MacimraboM MpoeKTa,
BPEMEHEM, CTOUMOCTBIO, KaYE€CTBOM, YEJIOBEYECKHUMHU
pecypcamu). PazpaboTka yctaBa mpoekra.Brimosnne-
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HHUE UHAUBUIYAJIbHBIX 33/1a4 B COOTBETCTBUU ¢ T3.
Hroro 8
6 CocTaBicHHE OTYCTa IloaroroBka CBOAHOIO OTYETA. 2 OIIK-4,
Hroro 2 I1IK-8
7 3amuTa oTyeTa o BrIcTyIuieHue rpymnsl ¢ pe3yinbTaTaMy POEKTa. 2 OIIK-4,
BBITIOJITHCHHUH dTalta Hroro 2 IIK-8
MIPOEKTA
Hroro 3a cemectp 12
Htoro 12

9. CamocrosiTesqibHasi pabdora
Bunel camocrosTensHOM paboThl, TPYIOEMKOCTh U (pOpMHUpyEeMble KOMITETEHITMH TPECTaBICHbI B
tabmune 9.1.
Tabmuua 9.1 — Buasl caMoCTOATENBHON pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETEHIINN

3 z £
3 > 5
o O =
Bunel camocTosTeInHON & )
HasBanus paznenos z = ®opMbI KOHTPOJIS
paboThI 3 s 2
X e =
Y Q2
= iS)
8 cemecTp
1 Onpenenenue nenet u | CaMoCTOATEIBHOE U3yUe- 4 OIIK-4, |3ader, 3amura otuera, OT-
3aJ/1a4 JTarna MmpoeKTa HHE TeM (BOIIPOCOB) TEOpE- ITK-8 get o ['TIO, Tect
TUYECKOM YacTu Kypca
Hroro
2 Pa3zpaboTtka CamocrosiTenbHOE H3yue- 2 OIIK-4, |3auer, 3ammra oT4yeTa,
TEXHHUYSCKOTO 3aJaHUs HHE TeM (BOIIPOCOB) TEOpe- IIK-8 KoHcnekT camonoaroTos-
JTarna npoeKTa TUYECKOM YacTH Kypca ku, Otuet mmo I'TIO, Tect
Uroro 2
4 BrImtosiHEHIE BrinosnHenne nHAUBHUIY- 26 | OIIK-4, 3aderT, 3ammTa otdera, OT-
WHIMBUYaJIbHBIX 33J1a4 B | aJIbHBIX 3aJaHHUI TIK-8 yet 1o I'TIO, Tect
MKax dTara IpoeKT
paMKax 3Tamna mpoeKTa Hroro 26
Hroro 3a cemectp 32
9 cemectp
5 BeimonHenne BrinosHeHNE KOHTPOJIBHBIX 34 |OIIK-4, 3agerT, 3adeT, 3ammuTa OT-
WHANBUAYAIbHBIX 33/1a4 B | pa0boT IIK-8 yeta, KonTponbsHas pabo-
MKax dTara IpoeKT T Taet 1o I'TIO, Tect
paMKax STaira IpoeKTa [ToaroroBka Kk mpaxkTuye- 4 a, Oraer 1o 110, Tec
CKUM 3aHSTHSIM, CEMHMHA-
pam
BrinosnHenne nHAMBUY- 26
aJIbHBIX 3aJIaHuH
Htoro 64
6 CocTaBicHHE OTYCTa [ToaroroBka k mpakTuue- 72 |OIIK-4, |3auger, 3amura otyera, OT-
CKHMM 3aHSTHSIM, CEMHUHA- TIK-8 et 1o I'TIO, Tect
pam
Hroro 72
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7 3amura oT4eTa o [ToaroroBka kK mpakTuue- 22 | OIIK-4, 3auer, 3ammuTa otdera, Ot-
BBINIOJIHECHHUH dTana CKHMM 3aHSTUSM, CCMHHA- IIK-8 yet no I'TIO, Tect
MIPOEKTA pam

Htoro 22
Hroro 3a cemectp 158

IToxroroska u craya 3auera 4 3auer, 3ayeT
Hrtoro 194

10. KypcoBoii npoekTt / KypcoBasi padora
He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucremMa JJisi OEHKH yCIIeBAeMOCTH 00y4arouXcst
PeiiTuHrOoBas cucrema He UCIIOIb3YETCA.

12. YueOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE o0ecreyeHre JUCHMIITTHHbI

12.1. OcHoBHas JIMTEpaTypa

1. VYmpasnenue mpoekramu Ha ocHoBe cranmaptra PMI PMBOK. M3noxxeHue MeTOI0IOTUH U
onbIT npumeHenus / [lanoB A.H., - 5-e u3n., (31.) - M. [DnexTponHsIil pecypc]: Jlabopatopus 3HaHuUi,
2017. - 274 c. ISBN 978-5-00101-521-5 - Pexum npoctyma: http://znanium.com/bookread2.php?
book=771070 (nata obpamenus: 01.08.2018).

2. VmpamieHue MpoeKTamu [DIeKTpoHHBIN pecypc]: yueb. mocobue / HO.U. ITomnos, O.B. fxo-
BeHko. — M. UH®PA-M, 2018. — 208 ¢ - Pexxum noctyna: http://znanium.com/catalog/product/966362
(mata oopamenwus: 01.08.2018).

12.2. lonostHUTEILHAS JIATEPATypa

1. VYmpaBnenuwe npoekTamu [DIEKTPOHHBIA pecypc]: mpakTukym yudeO. mocobue / O.I. Tuxo-
mupoBa. — M. HNHO®OPA-M, 2017. — 273 c. — (Bsicuiee oOpa3oBanue bakanaBpuar). —
www.dx.doi.org/10.12737/17635 - Pexxum noctyma: http://znanium.com/bookread2.php?book=771070
(mata oopamenwus: 01.08.2018).

2. Tlomsxos, H. A. YnpaBineHre MHHOBAITMOHHBIMHA ITPOCKTaMU [DIIEKTPOHHBIN pecypc]: yueo-
HUK M TPAKTUKYM JUIs akageMudeckoro 6akanaBpuara / H. A. Ilomskos, O. B. Motosuios, H. B. Jlyka-
moB. — M. UznatenbctBo HOpaiit, 2018. — 330 c¢. — (Cepust bakanaBp. AkageMudeckuii Kypc). —
ISBN 978-5-534-00952-1. B npyrom mecte - Pexxum noctyna: https://biblio-online.ru/book/2C4C4A2E-
F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami (mara oOpareHus:
01.08.2018).

12.3. YueOHO-MeTOAUYECKHE MTOCO0OU

12.3.1. O6s3aTe/ibHbIE Y4eOHO-METOAMYECKHE MOCOOUs
1. VYmpaenenuwe npoektamu Ha ocHoBe ISO 21500 (I'TIO-3). Ymparnenune mpoektaMu Ha Oasze
PMI PMBOK (I'TIO-4) [OnexktpoHHBIN pecypc]: MeToaudeckue ykazaHus MO MPOBEICHUIO MpaKTHYe-
CKHMX 3aHATHH M camocTosaTenbHol paboTel / H. b. BacunmbkoBckas - 2018. 48 c. - Pexum mgoctyma:
https://edu.tusur.ru/publications/8487 (mara oopamenus: 01.08.2018).

12.3.2. YuyeOHO-MeTOAMYECKHUE ITOCOOHS AJIsl JIMI C OTPAHMYECHHBIMHU BO3MOKHOCTSIMHU 3/10POBbS U
UHBAJIU/10B

Y4eOHO-MeToIMUeCKUE MaTepHralibl Il CaMOCTOSTENIbHOM M ayAUTOPHOM paboThl 00ydaromuxcs
U3 YKCIIa JIUI] C OFPAaHMYEHHBIMH BO3MOKHOCTSIMU 370pPOBbSI U MHBAJIHMJIOB MPEIOCTABISIOTCA B (popMax,
QIaTITUPOBAHHBIX K OTPAaHHMYSHHSIM UX 37I0POBbS M BOCIIPHUATHS HH(DOpMAITHH.

JL1s1 i1 ¢ HApYIIeHUSIMM 3PeHust:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B IeYaTHOW (hopMe YBEITMUEHHBIM MIPUGTOM.

JI1s1 M1 ¢ HAapyIIeHUsIMHM CJIyXa:

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- B IeyaTHoOU (opme.

JL1s1 i1 ¢ HApYIIeHUSIMM ONIOPHO-ABUTaTeJILHOI0 annapara:

CornacoBaHa Ha noprane Ne 41715 8



— B (hOpMeE IIIEKTPOHHOTO TIOKYMCHTA;
- B IIe4aTHOU hopme.

12.4. TIpodeccunonaibHbie 0a3bl JaHHBIX H MH(GOPMALIMOHHBIE CIPABOYHBIE CHCTEMbI

1. CIIC KoncymbranTlmtoc - Pexxum goctyna - http://www.consultant.ru/

2. 3aKOHOAATENbCTBO - 3aKOHBI U KoAeKchl Poccuiickoii @eneparuu - http://www.garant.ru/

3. JlomonHuTeNbHO K MpodeccuoHANbHBIM 0a3aM JaHHBIX PEKOMEHYeTCsl UCTI0Ib30BaTh HHOP-
MallMOHHbIE, CIPAaBOYHbIE U HOpMAaTUBHBIE 0a3bl JaHHbIX https://lib.tusur.ru/ru/resursy/bazy-dannyhrant.ru

12.5. llepuoanyeckue u3IaHus
1. VYnpaBneHue nmpoekTamu U mporpammamu, xkypHai. M3narensctBo: OO0 M3narenbckuid 1oM
I'pebennukoB. Ilepuoguunocts: 4 B rox. ISSN neuatnoit Bepcum 2075-1214. WWW-anpec
http://www.grebennikoff.ru/product/20

13. MaTepuaJbHO-TeXHHYeCKOe o0ecnedeHue JUCHUINIMHBI U TpedyeMoe MporpaMMHoe
olecreueHune

13.1. O6uue TpedGOBaHNA K MATEPHAJIBHO-TEXHHYECKOMY H IIPOIPAMMHOMY 00€eCIIeYCHH IO
AUCHHUTLIMHBI

13.1.1. MaTepuaibHO-TEXHHYECKOE U MPOrPaMMHOe olecriedeHne ISl JJeKIIMOHHBIX 3aHATHI
s mpoBeieHns 3aHATUI JICKIIMOHHOTO THIIA, TPYIMITOBBIX U MHANBUYAJIbHBIX KOHCYJIbTAIUH, TC-
KYIIIETO KOHTPOJISI U MIPOMEXKYTOYHOU aTTECTAI[MU UCIIONIB3YeTCs yueOHas ayTuTOPHUS ¢ KOJTMYECTBOM TIO-
CaJIOUYHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs JTOCKOM M CTaHAApTHOW ydeOHO# mebOenbro. Mmerores
JEMOHCTpAIMOHHOE 000pyI0BaHNE U YIeOHO-HATIISAHBIE TOCOOUS, 00ECIIeYNBAIOIINE TEMATHUSCKHE HI-
JIOCTPAIIMH 110 JICKITMOHHBIM pasjiejiaM JUCITUIUTHHBI.

13.1.2. MaTepuaabHO-TEXHHYECKOE U MPOrpaMMHOe odecriedyeHne A1 MPAKTHYEeCKUX 3aHATHIT

Y4eOHO-BhIUMCIUTENbHASA TabopaTopust / KoMIbroTepHbIH Ki1acc

ydeOHast ayJuTOPUS JUTsI TPOBEACHUS 3aHATHHI JICKIIMOHHOTO THUIIA, ydeOHas ayAuTOPHS IS IPOBE -
JIEHUS 3aHATUI MPAKTUYECKOTO THIIA, y4eOHast ayIuTOPUS AJsl IPOBEACHUS 3aHATUI 1a00paTOPHOTO THIIA,
yueOHast ayIuTOpHs TS TPOBEICHUS 3aHITHH CEeMHHAPCKOTO THITA

634045, Tomckas o6macts, T. Tomck, yn. KpacHoapmeiickas, 1. 146, 611 ayn.

Onucanue UMeroIerocs 000pyI0BaHUs:

- Cepgep Intel Xeon X3430;

- Kommnbrotep Intel Core 13-540;

- [I15BM Celeron 2 I'T'1g (Corei3-540) (18 mirt.);

- Komnsrtorep WS2 na 6a3ze Core 2 Duo E6300 (8 mt.);

- [Ipoextop Epson EB-X12;

- DKpaH HACTEHHBI;

- locka MarHUTHO-MapKepHasi;

- Ckanep Canon CanoScan UDE210 A4;

- [Ipuntep Canon LBP-1120;

- Kommnekr cneuunanuznpoBaHHol yueOHoOI me0enu;

- Pabouee mecTo mpermnoaBares.

[IporpamMmMHoOe obecrieueHue:

— Google Chrome

— Microsoft Office 2007

— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [Tnroc

JlaGopaTopust rpynmnoBoro npoekTHoro ooy4deHus "CoruaibHO-35KOHOMHYECKUX MpoosieM"

ydeOHast ayuTOpus JIJIsl TPOBEICHUS 3aHATUIN MPAKTUYECKOTO THUIIA, YdeOHast ayIuTOpUs JJIs PO -
BEJICHUS 3aHATHI 1a00paTOPHOTO THUMA

634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 609 ayn.
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Onwucanue uMeronierocs 000pya0BaHuUs:

- Paboune cranmuu Ha 6aze Core 2 Duo E6300 (4 mt.);
- PaGoune crannuu Ha 6a3e Intel Core 13 3240 (10 mr.);
- MonwuTtop 17.0 Syns Master (14 mT.);

- [lopraTuBHBIN KOMIIBIOTEP AcCeET;

- Jlocka MarHuTHO-MapKepHasi;

- [Ina3mennsiit s5xpan SAMSUNG-PS50C7HX/BWT;

- DKpaH Ha IITaTUBE;

- Kommutekt cienmanuzupoBanHoi yueOHoOW Mebenu;

- PaGouee mecTo mpernoaBares.

[TporpamMHOe obecrieueHue:

- T-Zip

— Google Chrome

— Microsoft Office 2007

— Mozilla Firefox

— WinRAR 2.9 2007r.

— KoncynweranT [Itoc

13.1.3. MarepuajbHO-TEXHMYECKOE M IPOTPaMMHOe o0ecrevyeHne I CAMOCTOATEIbHOI padoThI
s caMoCTOSATEIbHOM PabOThl MCTOIB3YIOTCS y4E€OHBIE ayIUTOPUU (KOMIBIOTEPHBIE KIIacChl),
PacCIOJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTh, r. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obnacts, r. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast 0o6macTh, r. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast 06nacTs, r. Tomck, Bepmmnauna ynuua, 1. 74, 207 aya.

CocTtaB 060pyI0BaHHS:

- yueOHast MmebOerb;

- koMmnbroTepsl Ki1acca He Hmwke [IDBM INTEL Celeron D336 2.8 T1. - 5 mwiT.;

- KOMIBIOTEPHI MOJIKIIOYEHB! K ceTH «/HTepHeT» M 00ecneynBaroT OCTYI B AJICKTPOHHYIO WH-
(dopManmoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHp MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 aiis Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOecredeHre TUCUMIIIMHBI JJIS JIMI C OrPAHMYEHHbIMU
BO3MOKHOCTSIMHU 3/10POBbSI U HHBAJIM/I0B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXXKHOCTSAMH 370POBbS U MHBAJIHMJIAMU
OCYIIECTBIISIETCS C UCTIOIB30BAHHEM CPEJICTB 00yUEHUS OOIIEro U CIenaIbHOTO Ha3HAYCHUSI.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYUIEHHSIMH CJIyXa [PEIyCMOTPEHO UCIOIb30BaHHUE 3BYKO-
YCUIIMBAIOIIEH anmapaTypbl, MyJTbTUMEIUUHBIX CPEIICTB U APYTUX TEXHUYCCKUX CPEJICTB MpueMa/mepesa-
i yueOHOM nH(pOpMaIuU B JOCTYMHBIX (hOpMax, MOOUILHOM CUCTEMBI IPENoiaBaHus 11 00yJaroIXcs
C MHBaJIUIHOCTHIO, TOPTATUBHONW MHIYKIIMOHHON CUCTEMBI. YdeOHas ayIuTOPHsl, B KOTOPOU 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylleHUEM cliyxXa, 000py/loBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHUKOH, BHUJEO-
TEXHUKOU, SJIEKTPOHHOMU JOCKOW, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYUYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMHM [IPEyCMOTPEHO UCIIOJIb30BaHUE B
JICKIIMOHHBIX U YUEOHBIX ayJJUTOPUSIX BO3MOXKHOCTH MPOCMOTPA yIaIEHHBIX 00BEKTOB (HampuMep, TeKCTa
HAa JIOCKE WM CJIaif/la Ha 3KpaHe) MPpU MOMOIIY BUCOYBETUUHUTENCH 7151 KOM(GOPTHOTO IPOCMOTpA.

[Ipu 3anATHSIX ¢ OOYUYAIOMIUMHKCS ¢ HAPYIIEHUSIMUA ONMOPHO-ABUIaTeJIbLHOI0 aNMNapara UCIoJb-
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3yIOTCS aJbTePHATUBHBIC YCTPOHCTBA BBO/IA MH(OPMAIIMK U IPYTHE TEXHUUECKUE CPENICTBA ITpHeMa/epe-
Jnaund yaeOHON MHGOpMaIUK B JOCTYIHBIX (popMax, MOOMIIBHONW CUCTEMBI OOYYCHUS JJIs JIFO/ICH C MHBA-
JUTHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJbl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3y4CHUA
AUCHHUITINHBbI

14.1. Couepmalme OLICHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLCHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I N YPOBHsA OCBOCHHA 3aKPCIIJICHHBIX 3a HHCHHHHHHOﬁ
KOMITC TCHITUM HCIIOJIB3YIOTCA OLCHOYHBIC MaTCpHUaJibl B COCTABE!

14.1.1. TecToBbIe 3a7aHUA
1. Kakas u3 npeacTaBiIeHHBIX CTPYKTYpP HE MOKET SIBJIITHCS OJHUM W3 BHJIOB OPTaHU3AIIMOHHBIX
CTPYKTYp IpoeKTa?
A) cTpaTteruyeckas;
b) dynkuuonanbHas;
B) npoexTHas;
I') maTpuunas;

2. Kakoil U3 yKka3aHHBIX KOJUIEKTHBHBIX OPraHOB BBIOMPAET MPOEKTHI JUISl X BKIIOUYEHHS B UHBE-
CTUIIMOHHBIN nopTdesns, Ha3HaYaeT KypaTtopa U 3aciyIlIMBaeT OTYETHI M0 Pean3aluy IPOEKTOB?

A) KOMaH/1a IPOEKTA;

b) xomana ynpaBieHus IPOEKTOM;

B) coBeT nupekTopoB KOMIaHHUH;

I') npoekTHBIN KOMUTET (KOOPAUHALIMOHHBIN COBET);

3. Ilox yqacTHMKaMU TPOEKTa NTOHUMAKOTCS:

A) MHBECTOP, 3aKa34MK, pyKOBOJUTENIb U KOMaH/1a IPOEKTA;

b) xomania ynpaBieHus MPOEKTOM M KOMaH/1a MPOEKTa;

B) notpeburenu mpoeKTHHIX Pe3y/IbTaTOB, 3aKAa3YMK U KOMaH/a MPOEKTa;

') opranuzanuu u ¢puznyYecKue Juia, HEMOCPEACTBEHHO UM OMOCPEI0BaHHO BOBJICUEHHBIE U 3a-
MHTEPECOBAHHBIE B PE3yJbTaTaX MPOEKTa;

4. MoxeT 1 opraHu3anus He pUMEHSATh HeKOoTopble TpeboBanus ctangapra PMBOK?
A) MOxerT;

B) moxer, ecnu He TpuMeHsieMble TPeOOBaHUS HE BIMAIOT Ha KaYeCTBO MPOIECCOB;

B) moxer, HO ToNBbKO U3 TpeAMETHON rpynnbl «HTerpanusy»;

') opranusanus J0/KHA IPUMEHSATh Bce TpeOOBAaHUS CTaHAAPTa;

5. IIpoueccel IIIaHUPOBaHUSA IIPOEKTA

A) cBsi3aHBI ¢ OM3HEC-TUIAHUPOBAHUEM;

b) oGecnieunBaroT pa3paboTKy UCKIIOUMTENBHO KaJIeHIapHOTO TIaHa;

B) nomMrMo npoyero BKIIOYAIOT IUIAaHUPOBAHUE YIIPABICHUS PUCKaMU;

') mbecrieunBaloT TONBKO pa3paboOTKy CMeET, OI0/PKETa MPOEKTa, MIaHa 10 NepCOHANY U IJIaHUPO-
BaHHUE KaueCTBa;

6. CTpaTterus mpoekTa — 3To ...

A) >xemaeMblil pe3ynbTaT IESATENBHOCTH, JOCTUTAaEMbId B HTOrE YCHIEIIHOTO OCYIIECTBIICHUS
MIPOEKTa B 33JJaHHBIX YCIOBUSIX €0 BBIITOJHEHUS;

b) HanpaBneHust 1 OCHOBHBIE IPUHLUIIBI OCYLIECTBIEHUS ITPOEKTA;

B) nonyuyenue npuosuiy;

I') nprumHa cymecTBOBaHUS IPOEKTA;

7. I/IHCTPYMCHT, KOTOpBIﬁ (I)OpMaJ'IBHO ABTOPU3YCT MPOCKT U ABJIICTCA 3BCHOM, COCAWHAIOIIUM

MIPEICTOSIINI MPOEKT C TEKYIEeH paboTol opraHUu3aIiH
A) ycTaB IIPOEKTa;
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b) OusHec-11e1b;
B) TOO;
I') BeIroga mpoekra;

8. Ynpasinenue cronmocTthio B PMBOK BkitouaeT npoueccsl. ..
A) pa3paboTky OromKeTa;

b) koHTpOIL BpEMEHH;

B) ynpaBneHue pecypcamu npoexTa;

I') pa3paboTku cMETHI MPOEKTA;

9. Tun OGU3HEC-BBITOJ], KOTOPHIE MOTYT OBITH BBIPAKEHBI B TEPMHUHAX (DMHAHCOBBIX TMOKa3aTeneit
3TO-...

A) u3MepuMBbI€ BBITO/IBI;

b) xauecTBEeHHBIE BHITO/IBI;

B) KonMuecTBEHHBIC BHITO/IBI;

I') duraHCOBBIC BBHITOMBL;

10. Boiroapl, koTopble MOTYT OBITh 3a(UKCHPOBAHBI HA YPOBHE HKCIEPTHOTO MHEHMSI WM CYXKJIe-
HUS 3TO:

A) U3MepUMbIe BBITO/IbI;

b) kauecTBEHHbIE BHITO/IBI;

B) xonunuecTBeHHBIE BBITO/IBI;

I') bunaHCcOBBIC BHITOIBL;

11. YnpaBrieHnue cpokaMu BKJIIOYAET B ce€0sl CIETyIOIIUE TPOLECCHI. ..

A) dbopmupoBaHue criicka paboT MPOEKTa, OMPECIICHHE MOCIe0BAaTeILHOCTH PAa0OT MPOEKTa;
B) omienka TpynoeMKOCTH U IPOAOIDKUTEIBHOCTH PadoT;

B) pa3zpaboTka 6a30BOT0 pacicaHus MPOCKTA;

I') koHTpONBL M yIIpaBlieHUE PUCKAMHU MIPOCKTA;

12. MOHUTOPUHT coaepKaHus 1 00beMa MPOEKTa OTHOCHUTCS K. ..
A) ynpaBieHUIO CPOKaMHU IIPOEKTa;

b) ynpaBneHuo kauecTBOM IIPOEKTA;

B) ynpaBneHuto conep:kaHueM MpoeKTa;

I') ynpaBnenuto uHTErpanuei NpoeKTa;

13. Kakue oGnacTu 3HaHUI MPOEKTHOTO ynpasieHus Beiaenser PMBOK?
A) ynpaBlieHUE UHTETpAIUEH;

b) nnunuanus;

B) nmepenaua o0nekTa;

I') koHTpOIB;

14. Kakue rpynisl npoueccoB ynpasieHus Boiaenser PMBOK?
A) ynpaBlieHHE UHTETpAIUEH;

b) nnunuanus;

B) nmepenaua o0nekTa;

I') ynpaBienue cToUMOCTBIO;

15. Paznuuus cranpapros ISO 21500:2012 u PMBOK:

A) HOCSAT IPUHITUTIHATILHBIN XapaKTep;

b) kacaroTcs B OCHOBHOM OIMCaHUs IPOLIECCOB YIIPABIICHUS;
B) ecTh, HO cTaHIAPTHI HE ABISAIOTCSA B3aMMOUCKITIOYAIOIINMU;
I') orcyrcTBytOT;
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16. B kakoM U3 cTaHAapTOB TpeOyeTCs OAMH T'eHepaIbHbIH T1an?
A) PMBOK;

b) ISO 21500:2012;

B) 'OCT P UCO 21500-2014;

I') unbIX;

17. 1o xakoro ypoBHs 11€J€CO00pa3HO OCYLIECTBIATH IeKoMno3uiuio B WBS?

A) 10 4-T0 YpOBHS BIIO)KEHHOCTH;

b) crenenp neranuzanuy AOKHA COOTBETCTBOBATh BHYTPEHHEH CHCTEME YNPABICHMS U €IUHON
cucTeMe KOHTPOJIS;

B) noka He OyzeT ycTaHOBJIEHA YeTKas MOCIEeI0BATEILHOCTh padoT;

I') moka komMaH/1a MPOEKTa HE YCTaHET COCTaBIsITh WBS;

18. Kakoe cpeactBo ¢ukcanuu COOBITHI MCIIONB3YeTCs MJIsi 0003HAUEHUsT OKOHYAHMSI OCHOBHBIX
IIPOEKTHBIX ATANOB?

A) Bexa;

b) pesynbrat 3anaun;

B) HazHaueHnus;

') pesynbrat paboThI;

19. YTto sBsIETCSI OCHOBHBIM BBIXOJIOM (p€3YJIbTaTOM) IUIAHUPOBAHUS IPOEKTa?
A) pa3BepHyTas CUCTEMA YIPABJICHUS IPOEKTOM;

b) cBonHBII I1aH IPOEKTA;

B) cBoaHBIN OTUET O X0/I€ pean3alii MPoeKTa);

') Bce Ha3BaHHOE BHIIIIE;

20. YtoOBbI 11eIOCTHO BOCIIPUHUMATH MPOEKT, HYXKHO IIOHUMATh CJIeTyIOIIe OCHOBHBIE MOMEHTHI:

A) pecypchbl, HepapXHIo pe3ylIbTaToB, COCTaB KOMaHbl, TOTEHIMAIbHbIE TPOOIEMbI IPOEKTA;

B) OTBCTCTBCHHOCTD, ITOJTHOMOYMA, MOTUBAIIUIO MCHCIKCPA MPOCKTA U KOMAaHbI,

B) Coneprxanue, orpaHUYEHUS U PUCKH TIPOCKTA;

I') uenu u 0XHUOaHUS 3aMHTEPECOBAHHBIX CTOPOH, YCTAHOBJIEHHBIN pE3yibTaT U OCHOBHOM IpO-
IyKT MPOEKTA.

14.1.2. Tembl 0IPOCOB HA 3aHATHAX
. MextyHapoIHbI€ U HallMOHAJIbHBIE CTAHAAPTHI IPOEKTHOTO MEHEIKMEHTA.
. OcHOBHBIE KOHLIENIIIUY, OIIPEesIeHNs U IoHATUs ctanaapta PMI PMBOK.
. IIpouieccHBIi OAXOA K yIPABICHUIO IIPOEKTaMHU.
. [Iponieccr mpoekTHOTO MEHEHKMEeHTa U oOmactu 3HaHui B PMBOK.
. Ctpykrypa ynpasienus npoekrtamu B PMBOK.
. O6nacTu 3HaHui "YrpasneHnue macmtadbom" u "Yrpasienue BpemeHeM".
. Henp pykoBonctea PMBOK.
. OTinume npoexTa OT ONEPALMOHHON eI TEIbHOCTH.
. CBs13b CO cTparerueil opraHu3aluy.
10. Llenn mpoekTa 1 ueau NpoayKTa.
11. Orpannyenus.
12. BnusiHME OpraHn3anuy ¥ >KU3HEHHBIN [IUKJI IPOEKTAa.
13. Coznanue nepapxuueckoit cTpyktypsl padot (WBS).

14.1.3. 3auér
1. JIyist 9ero CymecTBYIOT CTaHAAPThI TPOSKTHOTO MEHEPKMEHTA?

O 01N DN B W~

2. Kak onpenensatb KpUTEpUHU yCIiexa U HeyJlauu mpoeKTa?
3. KT0 BXOIUT B COCTaB 3aMHTEPECOBAHHBIX JIUI?

4. Yto Takoe 6a30BBIH MJIaH MPOCKTA?
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5. UTo moHMMaeTCs MOJI KPUTEPUSIMHU yCIiexXa MpoeKTa?
6. O3HayaeT M ycrnex NpoeKTa yCrnex OpraHu3aum?

7. IlpuBenute nMpuUMeEpbI NPSIMBIX U KOCBEHHBIX, MAaT€PHAIbHBIX U HEMAaTepHAJIbHBIX BBITOJ Opra-
HU3AIUH.

8.CymectBytoT 1 otinuust HanmonansHoro cranaapra Poccuiickoit @enepanuu ("TOCT P UCO
21500-2014.

9. PykoBOJICTBO 1O MTPOEKTHOMY MEHEHKMEHTY'" (YTB. U BBeneH B neictBue [Ipukaszom Poccran-
napra ot 26.11.2014 N 1873-ct1) ot MexnyHapoaHoro ctanaapta ISO 21500:2012? Ecnu na, npuenure
uX.

10. Kakue ynpapieH4ueckue rpyniibl mpoekra Boeiaenser PMBOK?
11. Hackonbko 3aMeTHO OHM oTin4arotcst ot rpynmn ISO 21500:20127

12. Yro moHmmaeTcsi mox oOnacTsamMu 3HaHUN mpoekTta? Kakue o00gacTy 3HAHWMA BBIIETSET
PMBOK?

13. B kakoii ctpane pazpaboran PMBOK?

14. Yto nmoHuMaeTcs B CTaHAApPTE MOJI OPraHU3ALMOHHON CTPYKTYpOU MpoeKTa’?
15. UTo MOXeET CIIyKUTh OCHOBaHMEM JUIsl Havaja IpoeKTa?

16. Uto noHnMaeTcs 1oJ BBINOAaMHU IIpoeKTa’?

17. Kakue 1ienm 0CTUratoTcsl B polecce NPOeKTHON MHUIMALIAN?

18. Kakue nporeccsl BX0s B COCTaB IMPOLIECCOB NHULIUALUU?

19. Conepxanue mpoeKTa — 3T0 OYEHb €MKOE MOHSTHE.

20. Yo BKIIIOYaeTcs B conepkanue npoekra no PMBOK?

14.1.4. Bompochbl Ha CaMONIOATOTOBKY

1. Yto Takoe KpUTUYECKUH MyTh?

2. JIns yero oH ucnosb3yercs?

3. Kak paccuuTbiBaeTcsi KpUTHUECKHM My Th?

4. Kakue npoluecchl peaqu3ytoTcsi B 00J1acTy 3HaHUH « YTIPaBJIeHHE CTOUMOCTBIO IIPOEKTa»?

5. Kak BBITIAIUT U Ui 4ero MpUMEHSIETCS CTPYKTypHasi MOJENb IPOEKTa, B KOTOpOi oToOpaka-
I0TCS1 00J1aCTH 3HAHUM, CTAIMH KU3HEHHOTO IIUKIIA U MPOLIECCHI YIIpaBIeHUs?

6. UTO OTHOCSAT K KpUTEPUSAM PE3yIbTaTUBHOCTU IpOeKTa’?

7. Bonpocel 1o teme npoekra I'TIO

8 Uro Takoe nuarpamma ['anTta?

9. Packpoiite cyniHocTh quarpammsl Mimmkassl

10. ITpy4nHBI CONPOTUBICHUS U3MEHEHHSM B IIPOCKTE

14.1.5. Temsl npoexkToB I'TIO
VYcranasnusatorest T3. TumnoBbie TEMBbI:
1. Pa3zpaboTka prHAHCOBO-9KOHOMUYECKOTO 000CHOBAHMSI TPOEKTA HAa IPUMEPE CTapTara.
2. Pa3paboTka npoekra B (conmanbHON) cdepe, 00pa3oBarenbHON Cpere,...
3. ®UHAHCOBO-?KOHOMHUYECKOE COMPOBOKACHNE TEXHUYECKUX TIPOCKTOB.
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4. YnpasineHue (PMHAHCOBBIMU PHCKAMH MHCTUTYIHOHAIBHBIX U YaCTHBIX WHBECTOPOB HA PBIHKE
IIEHHBIX OyMar.

5. OnTuM#3aIMsa HAIOTOBOTO OpEeMEHH JIEHCTBYIONIETO MPEANPHUSITHSI.

6. Ynpasienue GUHAHCOBBIMU TOTOKAMH OPTaHU3AIIH.

14.1.6. Tembl KOHTPOJILHBIX padoT
. Pa3paboTka KOHIIENIMY POEKTA.
. DopMHUpPOBaHUE CTPYKTYPbI IPOEKTA.
. DopMHUpPOBaHUE KOMAH/Ibl IPOEKTA.
. AHanM3 OKpYy>KEHUS MPOEKTa.
. [ImanupoBanue npoekTa.
. Opranu3zanys u KOHTPOJIb BBIIIOJHEHUS MPOEKTA.
. YIipaBiieHue NnpeIMeTHON 001aCThIO IPOEKTA.
. YripaBiieHue NPOEKTOM 10 BPEMEHHBIM IapaMeTpaM.
. YIipaB/ieHUE CTOUMOCTBIO U (PMHAHCUPOBAHUEM TPOEKTA.
10. YrpaBnenne kauecTBOM ITPOEKTA.
11. YrpaBieHue puckoM B IIPOEKTE.
12. YrpaBnenre KOMMYHUKAIHUSIMU B IIPOEKTE.
13. YnpaBneHue nocTaBKaMu U KOHTPAKTaMHU B IIPOEKTE.
14. YnpaBieHue u3MEeHEHUSIMU B IIPOEKTE.
15. YnpaBieHue KOHQIUKTAMU B IPOEKTE.

O 01N DN B W~

14.2. TpeﬁoBaHnﬂ K OICHOYHBIM MaTepuajJamMm AJd JUll ¢ OrPpaHHYCHHBIMHA BO3MOKHOCTAMU
310PpOBbS U UHBAJIUA0B
I[J'IH JiI ¢ OrpaHU4YCHHBIMH BO3MOKHOCTAMU 3J0POBbA U MHBAJIUAOB MPEAYCMOTPCHBI JOIMOJIHU -
TCJIbHBIC OLICHOYHBIC MATCPHUAJIbI, IICPCUCHb KOTOPLIX YKa3aH B Ta6J'II/II_IC 14.
Ta6mma 14 — I[OHOJ'IHI/ITeJ'II)HI)Ie MaTtepuajibl OLUCHUBAHUA AJId JIUL C OrpaHUYCHHBIMH BO3MOXXHOCTAMU
340POBbLS U UHBAJINIOB

Kareropuu Bunpl TOIIOMHUTEIBHBIX OLIEHOYHBIX @OopMBbI KOHTPOJIS U OLIEHKH
oOyJarommxcs MaTepHaJioB pe3yJIbTaTOB O0y4YCHUS

TecThl, MMCEMEHHBIE CAMOCTOSTEIbHBIE
paboThI, BOMIPOCHI K 3a4E€TY,
KOHTPOJbHBIE Pa0OTHI

C HapymieHusiMu
ciyxa

[TpenmytiecTBEHHO MUCHMEHHAS
npoBepKa

C napymenussmu | CobecenioBaHme 10 BONpocaM K 3a4eTy, | [IpenMyliecTBeHHO yCTHas IpoBepKa

3peHus ONpOC IO TEPMHUHAM (MHIUBUYaJIbHO)
C HapyuieHusMu Pemienne quCTaHIIMOHHBIX TECTOB,
OIIOPHO- KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE | [IpenMyllecTBEHHO 1MCTaHIMOHHBIMU
JIBUTATEIILHOTO CaMOCTOSATENIbHbIE Pa0OTHI, BOIPOCHI K METO/laMH
anmapara 3a4eTy
C orpanunueHusiMu 1o | TecTbl, TUCbMEHHBIE CAMOCTOSITENILHBIE [IpenmymiecTBEHHO IPOBEPKA
o0IIeMeIMIINTHCKIM paloThl, BONIPOCHI K 3a4ETy, METO/IaMH UCXOJS U3 COCTOSIHUSA
MOKa3aHUsIM KOHTPOJIbHBIE Pa0OTHI, YCTHBIE OTBETHI | 00YYaloIIerocss HA MOMEHT IPOBEPKU

14.3. MeToauyecKue peKOMEeHIAUMH N0 OLIEHOYHbIM MATepPHAJIaM JJIsl JIMI[ ¢ OTPAHHYEeHHBIMU
BO3MOKHOCTSIMM 310POBbSI M HHBAJIU/I0B
Jns nun ¢ orpaHMYEHHBIMU BO3MOXKHOCTSIMHU 37I0POBbSI M1 MHBAIHUOB MpPEIyCMaTPUBAETCS 10-
ctymHas (hopMa Ipe0CTaBICHUS 3aJaHIiA OIICHOYHBIX CPEJICTB, @ HMEHHO:
- B Me4aTHOU (hopme;

- B IIeYaTHO (hopMe ¢ YBEITHUEHHBIM MIPUPTOM;

- B (hOpMe ITEKTPOHHOTO JIOKYMEHTA;

- METO/IOM YTE€HUS ACCUCTEHTOM 33/1aHUs BCIYX;

- NPEOCTABJICHUE 3a/IaHUs C UCTIOJIb30BAaHUEM CYpPJIOTIEPEBO/IA.

Jlumam ¢ OTrpaHWYEeHHBIMH BO3MOXXKHOCTSIMH 3JIOPOBbSI M MHBAIHIAM YBEIHYUBACTCS BpeMs Ha
MOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. 11 Takux 00ydaromuxcs mpeycMaTpuBaeTcst JOCTYII -
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Has popMa MpeoCTaBICHHS OTBETOB Ha 3a/1aHUs, @ UMEHHO:

- NMMCbMEHHO Ha OyMmare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C UCIIOJIL30BAHUEM YCIIYT aCCHCTCHTA;

- NPE/ICTaBICHUE OTBETOB YCTHO.

[Iporneypa orleHUBaHUS PE3yJIbTATOB OOYUSHHSI JIMII C OTPAaHUYECHHBIMU BO3MOKHOCTSIMH 3JI0pO-
Bbsl M1 MHBAIMJIOB IO JMCUHUIUIMHE TPeIyCMaTpUBAET MpeaocTaBiIeHne nHpopmanun B Gopmax, aaarnTH-
POBaHHBIX K OTPAHUYCHUSM X 370POBBS M BOCTIPUATHS HHPOPMAIINH:

JJ1s1 JIMI ¢ HAPYIIEHUSIMM 3PeHUsI:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hOpME YBEITMYCHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMHM CJIyXa:

- B (hopMeE AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU (opme.

JJ1s1 JIMI ¢ HAPYIIEHUSIMHM OTIOPHO-ABUTaTEJLHOI0 anmapara:

— B (hOpMeE IJIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU (opme.

HpI/I HeO6XO)II/IMOCTI/I JJI 1AL € OTpaHUYCHHBIMU BO3MOXHOCTAMMU 30J0POBbSA U UHBAJIM0B IIPOLC-
Jlypa OIICHUBAHUsI Pe3yJIbTaTOB 00yUCHHUS MOXKET MPOBOJIUTHCS B HECKOIBKO ATAIOB.
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