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Bragesey: Tpoawm Magen Edmpmosms
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PABOYAA [TPOI'PAMMA JIUCHUITVIMHD
Ynpasiaenue npoexktamu Ha 0aze PMI PMBOK (I'TIO-4)

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
Hampasnenue noaroroBku / cneruaibHOCTh: 38.03.01 DxoHoMuKa
HanpasnenHocts (npo¢uis) / cierpanu3anus: UHAHCHI M KPeIUT
®dopma 00ydeHHs: 3a09HAS

QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT

Kadenpa: sxonomuku, Kagenpa sxoHomuxn

Kypc: 3

Cemectp: 5, 6

Y4eOusiii mnan Habopa 2018 rona

PaCHpe,Z[CJ'IeHI/IC paGoqero BpEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 5 cemecTp 6 cemecTtp Bcero J2B107080%000
1 |Jlekuumn 4 0 4 4acoB
2 |IIpakTHueckue 3aHATHS 0 12 12 4acoB
3 |Bcero aymuTOpHBIX 3aHATHI 4 12 16 4acoB
4 | CamocrosTenbHas paboTa 32 164 196 4acoB
5 |Bcero (6e3 sx3amMeHa) 36 176 212 4acoB
6 |IlogroroBka u crava 3a4yera 0 4 4 4acoB
7 | OOwas TpyI0eMKOCTh 36 180 216 4acoB
6.0 3.E.

KontponsHubie paboThl: 6 cemectp - 1
JuddeperunpoBaHHbIi 3a4eT: 6 cemecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;{pbl
npotoko Ne 8 oT« 2 » 7 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuKa, yrBepkaeHHoro 12.11.2015 roga, paccMoTpeHa u omoope-
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SKOHOMUKH B. 1O. [{uOynsHuKOBa

Pabouast mporpamMMa IUCIUITIIMHBI COIIAcOBaHa ¢ (DaKyIbTETOM U BBINTycKaroeil kadeapoii:

Hexan 3uB® . B. Ocumos
3aBeayoNIHi BRITYCKAIOMICH Kad.

SKOHOMUKH B. 1O. [IuGynsHuKOBa
OKCIIepTHI:

noteHT kadeapsl skonHomuku TYCYP JI. B. 3emmioBa

JlonieHT Kadeapbl 3JKOHOMHUKH (IKOHO-
MUKH) H. B. lllnmxko
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
"Vrpasnenue npoexkramu Ha 6aze PMI PMBOK (I'TIO-4)" B pamkax rpynmnoBOro IpOEKTHOTO
00y4eHus ABISeTCS MPAKTHUECKOE 3aKPEIUICHNE 3HaHUI U HaBBIKOB IPOEKTHOM, HAyYHO-HCCIIE0BATENb-
CKOW M OpraHM3al[MOHHON NeATeIbHOCTU B paMKax MpodeccHOHANbHBIX 3a/1a4 [0 HalpaBJICHUIO MOAro-
TOBKH 00y4aroIerocs.

1.2. 3agaun IMCHMIIINHBI

— OCBOEHHE CTYJICHTAaMHU CMBIC]IA U COIEPKAHUsI OCHOBHBIX MoyioxkeHui crannapra PMBOK;

— ¢opMupoBaHHE HABBIKOB MPUMEHEHHUs TMonoxkeHni cranmapra PMBOK Kk KOHKpeTHBIM
MIPOEKTaM;

—  pa3BUTHE CIIOCOOHOCTH K aHAIM3y CTATUCTUYCCKUX JAHHBIX B COOTBETCTBHH C 3a/1a4aMH
MIPOEKTA;

—  pa3BUTHE HABBIKOB 000OIIIEHNS, yCTAHOBJICHHS TCHICHIIMI HA OCHOBE aHaJM3a JAHHBIX O

—  COLMAaTbHO-3KOHOMHYECKHUX MPOIIECcCax U SBICHUSAX;

— pa3paboTKa MPOEeKTa.

2. Mecto mucuuniuebl B ctpykrype OIIOII

Jucuunnuna «Ynpasienue npoekrtamu Ha 6aze PMI PMBOK (I'TIO-4)» (b1.B./IB.4.2) otHOCHUT-
cs k 010Ky 1 (BapuaTHBHAs 4acTh).

[TpenmecTByOUMMHI AUCHUILTMHAME, (HOPMUPYIOLIUMHU HavajbHbIE 3HAHUS, SBISIOTCSA: busHec-
wianuposanue, O0yuenne MICROSOFT PROJECT (I'TIO-2), OcHoBsl nipoekTHOM nestenbroctu (I'TI0-
1), YnpaBnenue npoekramu Ha ocHoBe [SO 21500 (I'TIO-3).

[Tocnenyromumy AUCHUIIMHAMU SIBISIOTCS: 3allMTa BBIMTYCKHOW KBAIM(UKAIIMOHHOW paloTHI,
BKJIIOYasl MOATOTOBKY K MPOLIEAYPE 3aIIUThI U IPOLEAYPY 3aIUTHI.

3. TpeGoBanusl K pe3yJibTaATaAM OCBOEHMS JUCUMILTHUHBI

[Tponecc n3yyeHus JUCUMIUIMHBI HATpaBiieH Ha (JOPMUPOBAHUE CIEAYIOIINX KOMIIECTSHIIUI:

— TIK-6 cnocoOHOCThIO aHATU3MPOBATh U MHTEPIIPETUPOBATH JTAHHBIE OTECYECTBEHHOW U 3apy-
0€XHOHM CTAaTUCTHKHU O COIMATIBHO-?KOHOMMUYECKUX MPOIIECCAaX U SBICHUSX, BBISBIATH TCHACHIIUU H3ME-
HEHUs COLMAIbHO-KOHOMMUYECKUX MOKa3aTelIeH;

B pesynbpTare u3ydeHus IUCIHUIITMHBI 00YJalOMIUNACS TOJIKEH:

— 3HaTh LEJIH U 33/1a4d IPYNIOBOT0 MPOEKTHOrO 00y4YeHUs; COAEepKaHUE U OCHOBHBIE MPOIIETY -
pBI yIpaBiieHHs MpoeKTaMu Ha ocHoBe ctaHjaapta PMBOK; nnnuBuayansubie 3agaud B pamkax [TIO;
METO/Ibl aHAJIN3a CTATUCTUYECKUX JIaHHBIX;

— yMeThb paboTaTh B COCTaBE€ MPOEKTHOM IPYMIbI MPHU peaju3alliu MPOEKTOB; aHAJIU3UPOBATh
KJIIOYEBbIE JJOKYMEHTBI IPOEKTa B COOTBETCTBUU co cranpaprom PMBOK; wucnonb3oBaTh pe3ynbTaTbl
aHaJIu3a CTAaTUCTUYECKUX JAHHBIX JUIS LEJIEH MPOEKTa;

—  BJaJieTh IPOLECCHBIM MOAXOAOM K YIIpaBJIEHUIO IpoeKkTaMu B coorBeTcTBuM ¢ PMBOK; Ha-
BbIKAMH aHaJIM3a U MHTEPHPETAlMU CTaTUCTUYECKUX JAHHBIX Ul 3a7ay MPOEKTa; HaBbIKAMM PELICHUS
WHIVBUIyaJIbHBIX 33]1a4 10 MPOEKTY.

4. O6beM IMCUMIJIMHBI M BU/ABI Y4e0HOI padoThI
OO011ast TpyI0€MKOCTb JUCHUILUINHBI cOCTaBIsAeT 6.0 3aUeTHBIX eIMHUIIBI U IIPECTaBIeHa B Ta0OIu -

%Zgﬁ;ﬁa 4.1 — TpyaoeMKOCTb JUCHUILINHBI
Bunel yueOHOI nesTeNIbHOCTH Bcero yacos CemecTpsl
5 cemectp 6 cemectp
AynuTtopHble 3aHATUSA (BCETO) 16 4 12
Jleknun 4 4 0
[IpakTnueckue 3aHATHS 12 0 12
CamocTtosTenbHas paboTa (Bcero) 196 32 164
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CamocTosTenpHOe H3ydeHne TeM (BOIIPOCOB) 164 32 132
TEOPETUUECKON YacTH Kypca

BrlinonHeHHE KOHTPOJIBHBIX PadoT 32 0 32
Bcero (0e3 ax3amena) 212 36 176
[ToaroroBka u cnava 3auera 4 0 4
OO0mmas Tpy1I0eMKOCTb, 4 216 36 180
3aueTHnie EquHuIie 6.0

5. Conep:xaHue TUCHMILIMHBI

5.1. Pa3gennl AMCHUILIMHBI K BUALI 3AaHATHHA
Pazniensl IUCUUIUTMHEI ¥ BUABI 3aHATUH IPUBEACHBI B Tabmuiie S.1.
Tabimua 5.1 — Paszgens! fUCHUILIMHEBL U BUABI 3aHATHI

—~ o}
T % BE 2 S
3 z o 8 = £
Ha3Banus pa3nenoB TUCIUATITHHBI i © g g § & %
= g = g 0 ==
Q. < 09 Q =
= © Mo g g
5 cemecTp
1 Onpenenenuie eeu u 3a1ad dTana NpoeKTa 2 0 6 8 I1IK-6
2 Pa3paboTka TEXHUYECKOTO 3aJaHus dTarna 2 0 26 28 TIK-6
MPOEKTA
Hroro 3a cemectp 4 0 32 36
6 cemecTp
3 IlocTaHOBKa MHAMBUYAJIbHBIX 3371a4 B 0 2 18 20 TIK-6
paMKax BBITIOJIHEHHUS dTara MpoeKTa
4 BrinosiHEHUE UHIMBUTyaJbHBIX 3a7a4 B 0 4 114 118 | IIK-6
paMKax sTara MnpoeKTa
5 CocraBrienue oT4eTa 0 2 32 34 I1IK-6
6 3ammTa oT4eTa O BBHIIIOJIHEHNUH dTana 0 4 0 4 I1K-6
MPOEKTa
Hroro 3a cemectp 0 12 164 176
Hroro 4 12 196 212
5.2. Conep:kanue pa3iejioB IMCUUILIMHBI (110 JIEKIUIM)
CopeprkaHue pa3ienoB TUCIUILINH (TIO JIEKIMSAM) IPUBEACHO B Tabmuiie 5.2.
Tabmura 5.2 — Coneprkanue pa3faesoB JUCHUIUIAH (IO JICKIHSIM)
3 =
3 s 5
& > 5
Ha3Banus pa3zaenos CopeprkaHue pa3aesioB TUCIUTIIAHBI (10 JICKITHSIM) zF &5
S =
59 2 3
(Y Qg
~ S/
5 cemecTp
1 Onpenenenvie ueneid 1 | MexxayHapOoAHbIE U HAMOHAIbHBIE CTaHIAPThI 2 T1K-6
3a/1a4 JTarna MmpoeKTa MIPOEKTHOTO MeHEeKMEHTa. OCHOBHBIE KOHIICTIIIUH,
onpeneneHus U nousaTus cranaapra PMI PMBOK.
[IponieccHBIN MOAXOX K YIPABICHHUIO IIPOCKTaMHU.
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[Iportiecchl MPOEKTHOTO MEHEMKMEHTA U 00JIaCTH 3HA-
Huii B PMBOK. OcHoBHBIE 0071aCTH 3HAaHUN. YTIpaB-
JIeHWe WHTerpanuei npoekra. Pazpadborka Ycraga.
Br16op mpoekTa. OkpykeHHe MPOEKTa.

Htoro 2

2 PazpaboTtka
TEXHUYECKOTO 3aJaHus
JTarna MpoeKTa

Crpykrypa ynpasnenus npoekramu B PMBOK. O6- 2 [1K-6
nacTu 3HaHui "Ynpasnenue macmtaboM" u "Ynpas-
nenne BpeMenem'".Ilens pykoBoactea PMBOK. Ot-
JIMYHE NIPOEKTA OT ONEPALMOHHOMN AEATEIbHOCTH.
CBs3b co cTpaterueit opranuzanu. Llenu npoekra u
uenu npoaykra. Orpanndenus. Bnusiaue opranuza-
LMY ¥ )KU3HEHHBIN Uk npoekta. Co3ganue nepap-
XH4YecKol cTpykTypsl pabot (WBS). Kontpomns conep-
*aHus. Pa3BuTHE U KOHTPOJIb paclMCaHus IPOEKTa.

Hroro 2
Hroro 3a cemectp 4
Hroro 4

5.3. Paznenbl JMCHMILNIMHBI M MEKIMCUMILUIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (PeAbl Ty IIUMH)
U o0ecnieyBaeMbIMH (IOCJIEAYIONIUMH) TUCHHILIHHAMU
Paznmenpl TUCHUIUIMHBI M MEXIUCIUTUTMHAPHBIC CBSI3U C 00ECTICUMBAOIIMMHU (TIPEABIAYIIIUMH) U
obecrieunBaeMbpIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEICTAaBICHBI B TabmuIe 5.3.
Tabmuua 5.3 — Pa3nenbl AUCIUTUTHHBI B MeXANCIUILTMHAPHBIC CBSI3U

Ne pasaciion HaHHOfI JAUCHUIUINHEBI, JJIS1 KOTOPBIX HCO6XOIII/IMO

ISO 21500 (I'TIO-3)

HanMeHOBaHMe TUCIHILINH U3yueHue 00eCeunBaroUX U 00eCeYnBaeMbIX JUCIUILTUH
1 2 3 4 5 6
[IpenmecTByromue TUCHUILIMHBI

1 buznec- mianupoBaHue + + + + +

2 O6yuenne MICROSOFT PROJECT . i . . . .

(I'T10-2)

3 OCHOBBI TPOCKTHOM J1€ATEILHOCTH
+ + + + + +

(I'1IO-1)

4 YnpaBieHHe IPOCKTaMH Ha OCHOBE n n . . . N

[Tocnenyromue TUCIUITITUHBI

ThI

1 3amuTa BBITYCKHOW KBaJTH(PHUKAIIMOH-
HOM paboThl, BKJIIOYAst MOATOTOBKY K
IpOLEAYpe 3aLIUThl U IPOLEAYPY 3allHU-

5.4. CooTBeTCTBHE KOMIIETEHIUIi, pOPMHUPYeMBbIX TPU U3YYEeHUH TUCHMIIUHBI, 1 BU10B 3aHATHII
CoOTBeTCTBHE KOMIIETEHIMH, (OPMUPYEMBIX INPH W3yYEHUU IUCHUIUIMHBI, W BUIOB 3aHATHH
IpeJCcTaBIeHo B Ta0nuue 5.4.
Tabmmma 5.4 — CooTBeTCTBHE KOMIETEHINH, POPMUPYEMBIX MPU W3yYSHUH JAUCIMIUIMHBI, ¥ BUJIOB 3aHA-

THHN

Bunpel 3auaTHiIl DopMbI KOHTPOJIS
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Komnereniuu
Jlex
IIpak. 3aH.
Cam. pab

=
F
(o)
+
+
+

KonTponbHas pabota, OTueT 1o
MHAVBUAYAIbHOMY 3aJlaHUIO, 3a-
yerT, 3ammuTa otdyera, OTUeT mo
I'TIO, 3auer, Tecr, uddepenmm-
POBaHHBIH 3ayeT

6. UnTepakTBHBbIE MeTOABI M (GOPMBI OPraHN3aLMU 00yYeHH s
He npenycmorpeno PVYII.

7. JIaGopaTtopHbie padoThI
He npenycmotrpeno PVYII.

8. lIpakTHYeckue 3aHATHSA (CEMUHAPBHI)
HaunmeHoBaHMe MpaKTHUECKUX 3aHATUIA (CEMUHAPOB) IPUBEACHO B Tabmmiie §.1.
Tabmuia 8.1 — HauMeHOBaHUE MPaKTUYCCKUX 3aHATHIA (CEMHUHAPOB)

8 SR
I -
Q S 5
2 > 5
Ha3zBanus pa3znenos HanmeHOBaHME IPAKTUYECKHUX 3aHATUH (CEMUHAPOB) | 2 & &5
S 2
> Sz
o Q <
= S
6 cemecTp
3 [locTaHoBKa Komanna nmpoekra u mpoueccsl ee popMUpOBaHUS U 2 [1IK-6
WHIMBUAYAJIBHBIX 3a/1a4 B | pa3BUTHS.
paMKax BBITTOJTHEHUS Virtoro 2
JTarna NpoeKTa
4 BpinosnHeHue [Tnanuposanue npoexra no PMBOK. Ilponecce mia- 2 [1IK-6
MHIMBUAYAJIBHBIX 3a/1a4 B | HHPOBAHUS IMPOEKTA B PA3JIMYHBIX 00JIACTAX 3HAHUMN
pamKax 3Tamna npoexTa (YnpaBneHue UHTErparyeid, MacradboM MpoeKTa,
BpPEMEHEM, CTOUMOCTBIO, KaU€CTBOM, YeJIOBEYECKUMHU
pecypcamu). PazpaboTka ycTaBa mpoexTa
Brinonnenne nHANBUYAIbHBIX 33a4 B COOTBET- 2
ctBuM ¢ T3. CocTaBieHue 3asBKM Ha y4acTHE B KOH-
Kypce npoekToB. OleHKa KOMMepUYeCKOi 3 eKTHB-
HOCTH NpoekTa B Anb-MHBeECT.
Hroro
5 CocraBneHue oTueTa Omnpenenenne cTpyKTypsl oryeTa. COCTaBIEHUE OTYE- 2 [1IK-6
Ta.
Hroro
6 3amuTa oT4eTa 0O [ToaroroBka oKJIana U MpEe3E€HTAIIMHU K 3aILUTE. 4 T1K-6
BBITIOJIHEHUHU HTaria Vroro
IIpOEeKTa
Hroro 3a cemectp 12
Hroro 12

9. CamocTrosiTesqibHasi paboTa
Bunbl camocTosTenbHOI paboThI, TPYAOEMKOCTh U (POPMUPYEMbIE KOMIIETCHIIUY TIPEICTABIICHBI B
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Tabimue 9.1.

Tabmura 9.1 — Buasl caMoCTOSTEIBHON pabOThI, TPYAOEMKOCTh U (DOPMHUPYEMBbIE KOMIIETEHITUN

3 =
S i
Bunabr camocTosTensHOM & > 0O
Hassanus paznenon = o = ®opMbI KOHTPOJIS
6 (] = O
paboThI L s 2
X g =
Y Qo 2
= S
5 cemecTp
1 Onpenenenue ueneit 1 | CaMocCTOATENBHOE U3yYe- 6 |IIK-6 JuddepenunpoBaHHbIii
3aJa4 dTana MpoeKTa HUE TeM (BOIPOCOB) Teope- 3a4eT, 3aueT, 3almTa oT4e-
TUYECKOM YacTH Kypca ta, Otyer no I'TIO, Tect
HUtoro 6
2 Pazpabotka CamocTosTenbHOE U3yye- 26 |IIK-6 JuddpepeHunpoBaHHbIi
TEXHUYECKOIO 3a/1aHUs HUE TeM (BOIPOCOB) Teope- 3ayeT, 3aueT, 3almTa oT4ye-
JTara npoeKTa THUYECKOM 4acTH Kypca ta, Otuet no ['TIO, Tect
Hroro 26
Hroro 3a cemectp 32
6 cemecTp
3 IlocTaHoBKa CamocTosiTenbHOE U3yye- 18 |IIK-6 JuddepenunpoBaHHbIit
WHAUBUAYAIbHBIX 3a/1a4 B | HUE TeM (BOIIPOCOB) TEOpE- 3ayet, Otuer no ['TIO,
paMKax BBIIOJIHEHUS THYECKOW 4acTH Kypca Tect
JTana npoexTa Hroro 18
4 BrinosnHeHue Beinonnenue kontponbHbix | 32 |IIK-6 JuddepenunpoBaHHbIii
UH/MBUYaNbHBIX 33124 B | pabOT 3a4eT, 3aluTa oTYeTa,
paMKax yTana IpoeKTa CaMOCTOSTENbHOE H3yTe- 82 KOHTpOIiIlIzIHOaSI ,lPa6OTa’ Or-
HHE TeM (BOIIPOCOB) TEOpE- Her mo » 1€CT
TUYECKOHM 4acTu Kypca
Hroro 114
5 CocTaBieHue oT4yeTa CamocrosiTenbHOE H3yue- 32 |IIK-6 3ammra otdyera, OTyeT 1o
HHE TeM (BOIIPOCOB) TEOpe- I'TIO, OTyer no UHAWBU-
TUYECKOHM 4acTu Kypca nOyanbHOMY 3a/aHuto, Tect
Hroro 32
Hroro 3a cemectp 164
[ToaroroBka u cnava 3auera 4 JudpepeHunpoBaHHbIf
3a4eT
Hroro 200

10. KypcoBoii npoekTt / kypcoBasi padota
He npenycmorpeno PYIIL.

11. PeiiTuHroBasi cucremMa JJisi OEHKH yCIIeBAeMOCTH 00y4arouXcsl
PeiiTuHrOoBas cucrema He UCIIOIb3YETCA.

12. YueOHo-MeTOAUYecKOe U MHGOPMANIMOHHOE 00ecnieyeHue TUCIHIIINHBI

12.1. OcHoBHas JIMTEpaTypa

1. VYmpasnenue npoekramu Ha ocHoBe cranmapta PMI PMBOK. M3noxxeHue METOI0IOTHH U
onbIT npuMmeHenus / [lanoB A.H., - 5-e u3n., (31.) - M. [DnexTponHsIii pecypc]: Jlabopartopus 3HaHuUi,
2017. - 274 c. ISBN 978-5-00101-521-5 - Pexum poctyma: http://znanium.com/bookread2.php?
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book=540846 (nata oopamenwus: 01.08.2018).

12.2. lonotHUTEILHAS JTATEPATYpPa

1. VYmpasnenuwe npoekTamu [DIEKTPOHHBIA pecypc]: mpakTukym ydel. mocobue / O.I. Tuxo-
mupoBa. — M. HMHO®OPA-M, 2017. — 273 c¢. — (Beicuiee o0Opa3zoBanue bakanaBpuar). —
www.dx.doi.org/10.12737/17635. - Pexxum poctyna: http://znanium.com/bookread2.php?book=771070
(mata obpamenus: 01.08.2018).

2. VYmpamneHue mpoekTamu [DIeKTpoHHBIN pecypc]: yueb. mocobue / FO.U. [Tonos, O.B. Sxo-
BeHko. — M. UH®PA-M, 2018. — 208 ¢. — (YueOuuku s nporpammel MBA). B npyrom mecte, - Pe-
KuM foctyna: http://znanium.com/catalog/product/966362 (nara oopamenus: 01.08.2018).

3. TlomsxoB, H. A. YnpaBneHue MHHOBAIIMOHHBIMH MPOEKTaMU [DIEKTPOHHBIN pecypc]: yueo-
HUK U NPaKTUKyM JUid akagemuueckoro Oakanaspuata / H. A. Tlomsixos, O. B. MotoBunos, H. B. Jlyka-
moB. — M. M3patensctBo IOpaiit, 2018. — 330 c¢. — (Cepus bakanaBp. Akanemuueckuir Kypc). —
ISBN 978-5-534-00952-1. B apyrom mecte - Pexxum moctyma: https://biblio-online.ru/book/2C4C4A2E-
F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami (mara oOpaleHus:
01.08.2018).

12.3. YueOHO-MeTOAHYIECKHE ITOCOOUS

12.3.1. O0s3aTesibHbIE YU4eOHO-MeTOAUYEeCKH e M0CO0Us
1. VmpaBnenue npoektamu Ha ocHoBe ISO 21500 (I'TIO-3). YmpaBnenue mpoexkTtamu Ha Oasze
PMI PMBOK (I'TIO-4) [OnexTpoHHBbIN pecypc]: Meroauueckue ykazaHus MO IMPOBEACHUIO MpaKTHye-
CKUX 3aHATUH M caMmocTosTenbHON pabotsl / H. b. BacumbkoBckas - 2018. 48 c. - Pexum pocryna:
https://edu.tusur.ru/publications/8487 (nara obpamenus: 01.08.2018).

12.3.2. YueOHO-MeTOAMYECKHE OCOOUS VISl JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 310POBbS U
HHBAJINI0B

Y4eOHO-METOIMYECKIE MaTepUaIbl IJIsi CAMOCTOSATEIFHOW M ayTUTOPHON pabOThl 00YJarOITUXCS
U3 yuciia JIun C OI‘paHI/I‘-IeHHBIMI/I BO3MOXKHOCTAMUAU SI[OpOBBSI 1 UHBAJINOI0B HpGZIOCTaBJISIIOTCH B (bopMax,
aJJaNTUPOBAHHBIX K OTPAaHUYCHHSAM UX 3JI0POBBS U BOCIIPUATHS HH(DOPMAITHH.

Jlist i1 ¢ HApYIIeHUSIMU 3PeHusI:

- B (hopMe DIIEKTPOHHOTO IOKYMEHTA;

- B Me4aTHOU (hopMe yBETUYSHHBIM MIPUPTOM.

JIJis1 NI ¢ HAPYIIEHUSIMHU CJIyXa:

- B (hopMe AIIEKTPOHHOTO TIOKYMEHTA;

- B Ie4aTHOU (opme.

JlJist I ¢ HAPYIIeHUSIMU OTIOPHO-ABUIaTeIbLHOTO aNnapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Me4aTHOU (opme.

12.4. IIpo¢eccnonasibHbie 0a3bl JAHHBIX 1 HHPOPMALIMOHHBIE CIIPABOYHbIEC CHCTEMbI

1. CIIC Koncymbrantlinroc - Pexxum moctyma - http://www.consultant.ru/

2. 3aKOHOAATENBLCTBO - 3aKOHBI U KoeKchl Poccuiickoit denepanuu - http://www.garant.ru/

3.  JIONMOJHHUTENHHO K MPOo(eCCHOHAIBHBIM 0a3aM JaHHBIX PEKOMEHIYETCs UCIIOIb30BaTh HH(OP-
MAaI[MOHHBIE, CIIPABOYHbIE M HOpMaTHBHBIE 0a3bl qaHHBIX https://lib.tusur.ru/ru/resursy/bazy-dannyhrant.ru

12.5. Ilepuoanyeckue u3IaHus
1. VYnpaBnenue nmpoekramu U mporpammamu, xkypHai. M3narensctBo: OOO M3narenbCckuid 1oM
I'pebennukoB. Ilepuoguunocts: 4 B rox. ISSN neuatnoit Bepcum 2075-1214. WWW-anpec
http://www.grebennikoff.ru/product/20

13. MartepuajibHO-TEXHUYECKOE o0ecnedyeHue TNUCIUIINHBI U TPpedyeMoe MporpaMMHoe
o0ecrneueHune

13.1. O01ue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecrie4eHnIo
AUCHHUILIMHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHoOe o0ecnedyeHne ISl JICKIIMOHHbIX 3aHATHH
ZIJ'ISI IIPOBCACHUA 3aHATHI JICKIIMOHHOTI'O THUIIA, I'PYIIIIOBEIX U HHAWBHUAYAJIbHBIX KOHCy.]'II)TaHI/II\/II, TC-
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KYIIIETO KOHTPOJISI U MIPOMEKYTOYHOU aTTECTAIlMU UCIIONB3YeTCs yueOHas ayTuTOPHUS ¢ KOJTMYECTBOM TIO-
CaJIouHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs TOCKOM M CTaHAApTHOM ydeOHO# mebenbro. Mmerores
JEMOHCTpAIOHHOE 000pyI0BaHNE U YIeOHO-HATTISAHBIE TOCOOUS, 00eCIeYNBAOIINE TEMAaTHUECKHIE HI-
JFOCTPAIIMH 1O JICKIIMOHHBIM pa3/ieiaM JUCIUTUIAHBL.

13.1.2. MaTepuaJbHO-TEXHHUYECKOE H IPOrPaMMHOe o0ecnedyeHne VI NPAKTHYEeCKUX 3aHATHI
JlaGopaTopust rpynmnoBoro npoekTHoro o0y4deHus "CoruanbHO-95KOHOMHYECKUX MpooieM"
yueOHasl ayIUTOpusl AJIsl IPOBEICHHs 3aHATUI MPAKTUYECKOrO THIA, yuyeOHast ayIuTOpus AJIs PO -

BE/ICHUS 3aHITHH JIAOOPATOPHOTO THUTIA
634045, Tomckas o6macts, T. Tomck, yn. KpacHoapmeiickas, 1. 146, 609 ayn.
Onucanue UMeroIerocs 000pyI0BaHUs:
- PaGoune crannuu Ha 6aze Core 2 Duo E6300 (4 mT.);
- Paboune cranmuu Ha 6aze Intel Core 13 3240 (10 mT.);
- Monwurop 17.0 Syns Master (14 wr.);
- [IopratuBHBIN KOMIBIOTED Acer;
- Jlocka MarHUTHO-MapKepHasi;
- [Ina3zmennsriii sxpan SAMSUNG-PS50C7THX/BWT;
- DKpaH Ha IITaTHUBE;
- Kommnekr cneunanuzupoBaHnHol yueOHOI mebenu;
- PaGouee mecTo mpermnoaBares.
[IporpamMmMHoOe obecrieueHue:
- 7-Zip
— Google Chrome
— Microsoft Office 2007
— Microsoft Project 2013
— Mozilla Firefox
— WinRAR 2.9 2007r.
— KoncynwranT [lmroc
— IIporpamma "Ansr-UHBecT Cymm" 201Y7r

YueOHo-BbIUMCTUTENbHAS TabopaTopust / KoMmbroTepHBIi Kilacc

yueOHas ayIuTOpHUs JUIS POBEICHUS 3aHATUH JIGKIIMOHHOTO TUTIA, YIeOHAs ayITUTOPHS JIsI IIPOBE -
JIEHUS 3aHATHI MPAKTUUECKOTO THUIIA, yueOHast ayTuTOPpHs AJsl IPOBEACHUS 3aHATUI 1a00paTOPHOTO THIIA,
yaeOHast ayIuTOpHs [Tl IPOBEICHUS 3aHATHI CEeMHHAPCKOTO THITA

634045, Tomckas obmacts, T. Tomck, yi. KpacHoapmetickas, 1. 146, 611 ay.

Onucanue UMeroIerocs 000py10BaHUs:

- Cepgep Intel Xeon X3430;

- Komnsrotep Intel Core 13-540;

- [I3BM Celeron 2 I'T'r; (Corei3-540) (18 mrT.);

- Kommnbrorep WS2 na 6a3e Core 2 Duo E6300 (8 wT.);

- [Ipoextop Epson EB-X12;

- DKpaH HACTEHHBI;

- locka MarHUTHO-MapKepHasi;

- Ckanep Canon CanoScan UDE210 A4;

- [TpunTep Canon LBP-1120;

- Kommutekt crienmanusupoBanHoi yueOHOW Mebenu;

- PaGouee mecto npenogaBarens.

[IporpamMmHoe obecnieueHue:

- 7-Zip

— Google Chrome

— Microsoft Office 2007

— Microsoft Windows 7 Pro

— Microsoft Windows Server 2008
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Mozilla Firefox

— WinRAR 2.9 2007r.

— KoncynwranT [lmroc

— IIporpamma "Ansr-UaBect Cymm" 20171

13.1.3. MarepuajibHO-TEXHHYECKOE H MIPOrPaMMHOe o0ecriedyeHne JJIs1 CAaMOCTOSITe IbHON padoThl
Jlnst caMoCTOSATEIbHON PabOThl MCTOB3YIOTCS y4E€OHBIE ayIUTOPUU (KOMITBIOTEPHBIE KIIACChI),
PaCIOJIOKEHHBIE IO aJIpecaM:
- 634050, Tomckast obmacTs, r. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obnacts, T. Tomck, yi. KpacHoapmeiickas, a. 146, 201 ayx.;
- 634034, Tomckast o6macTh, 1. ToMmck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, T. Tomck, Bepimmanna ynuia, 1. 74, 207 ayx.

CocTtaB 060pyI0BaHMS:

- yueOHast MmeOerb;

- koMnbroTepsl kKi1acca He Huke [IDBM INTEL Celeron D336 2.8 T1. - 5 wiT.;

- KOMIBIOTEPHI MOIKIIOYEHB! K ceTH «/HTepHeT» M 00ecneynBaloT OCTYI B AJICKTPOHHYIO WH-
(opManoHHO-00pa30BaTEIBHYIO CPEAY YHUBEPCUTETA.

[lepeyeHp MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOecreyeHre TUCUMIIIMHBI JIS JIMI C OTPAHMYEHHbIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMM BO3MOXXHOCTSMH 370POBbS U MHBAIHMIAMHU
OCYILECTBIISIETCS C UCIIOIB30BAHUEM CPEICTB 00ydeHHs OOIIET0 U CHEeIMaIbHOI0 Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 00YyUYaAIOLIUMUCS ¢ HAPYIIEHHSIMH CJIyXa [PEeIyCMOTPEHO MCIOIb30BaHHUE 3BYKO-
YCUJIMBAIOILEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKHUX CPEACTB MpueMa/mepena-
yy yueOHOM HHPOPMAaIUK B TOCTYIMHBIX (hOpMax, MOOUIILHON CUCTEMBI MPEOIaBaAHUS I 00YJarOIINXCS
C MHBAJIUAHOCTbIO, TIOPTATUBHOM MHIYKIIMOHHOM CHCTEMBI. YueOHas aymuTopusi, B KOTOPOH 3aHUMAIOTCA
oOyJaromuecs: C HapylmIeHUEeM Cyxa, 000pyJIoBaHa KOMIBIOTEPHOW TEXHUKOM, ayTMOTEXHUKOH, BHJIEO-
TEXHUKOMU, SJIEKTPOHHOU JOCKOU, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYyYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMHM IIPETyCMOTPEHO HCIIOJIb30BaHUE B
JICKIIMOHHBIX U Y4EOHBIX ayAUTOPHIX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX O0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WM CJaif/la Ha 3KpaHe) MpU MOMOIIY BUACOyBETUUHUTENCH 1151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX ¢ O0YYaIOUIMMHCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aNNapaTa HCIoJib-
3YIOTCS aJIbTepHAaTHUBHBIE YCTPOICTBA BBOAA MH(OPMAIIUU U IpYrHe TEXHUUECKHE Cpe/ICTBa IprueMa/mepe-
naun yuyeOHOM MHpOpPMaI B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUeHUs JUIs JIIOJeH ¢ UHBA-
JUAHOCTBIO.

14. OueHouyHble MaTepUAJIbI U MeTOAMYECKHE PEKOMEHAAIUH 110 OPraHU3aluU U3yYeHHUsI
AUCHUTLTHHBI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
Jiis onleHKH cTeneHr C(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 32 JHCLHUIUIMHON
KOMIICTCHITUI MCTIOJB3YIOTCS OLICHOYHBIE MaTepUalibl B COCTARBE:

14.1.1. TecToBble 3agaHus
1. Kakas u3 npeacTaBIEHHBIX CTPYKTYP HE MOKET SIBJIATHCS OJHMM W3 BHJIOB OPTaHMU3ALIMOHHBIX
CTPYKTYp mpoekTa?
A) cTparernyeckas;
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b) dynkuumonanbHas;
B) mpoekTHasi;
I') marpuunas;

2. Kakoif U3 yka3aHHBIX KOJUICKTUBHBIX OPTaHOB BBIOMPAET MPOEKTHI JUISl UX BKJIIOUEHUS B MHBE-
CTUIIMOHHBIN nopTdess, Ha3HaYaeT KypaTtopa U 3aciylIMBaeT OTYETHI M0 Pean3aluy MPOEKTOB?

A) KOMaH/1a IPOEKTA;

b) xomania ynpaBieHus IPOEKTOM;

B) coBeT nupeKkTOpOB KOMIIaHUY;

I') mpoeKTHBIN KOMUTET (KOOPAWHAIIMOHHBIN COBET);

3. Ilox yyacTHUKaMu MIPOEKTa TOHUMAKOTCS:

A) UHBECTOp, 3aKa34MK, pyKOBOJUTENIb U KOMaH/1a IPOEKTa;

b) xomaHza ynpaBiieHus: IPOEKTOM M KOMaH/a IIPOEKTa;

B) notpeburenu mpoeKTHBIX Pe3y/IbTaTOB, 3aKA3YMK U KOMaH/a MPOEKTa;

I') oprannzanuu u uznyeckue JuLa, HEMOCPEICTBEHHO WM ONOCPEOBAaHHO BOBJICYEHHBIE U 3a-
MHTEPECOBAHHBIE B PE3yibTaTaX MIPOEKTa;

4. MoxeT I OpraHu3anus He IpUMEHSITh HeKOoTopble TpeboBanus ctangapra PMBOK?
A) MOXeT;

B) moxer, ecnu He puMeHsieMble TPeOOBaHUS HE BIMAIOT Ha KAYeCTBO MPOIECCOB;

B) MoxeT, HO TONBKO U3 MpeaMEeTHOM Tpymnmbl « HTerpanusy;

I') opranuszanust 1opKHA IPUMEHATH BCe TpeOOBAaHUS CTaHAApTa;

5. IIpoueccel IIIaHUPOBaHUS IIPOEKTA

A) cBs13aHBI ¢ OM3HEC-TUTAHUPOBAHUEM;

B) oGecnieunBaioT pa3paboTKy UCKIIOUMTENHHO KaJICHIAPHOTO TIIaHa;

B) nomuMo npodero BKIHOUAIOT IUIAHUPOBAHUE YIIPABICHHS PUCKAMU;

I') nGecnieunBaroT TOIBKO Pa3pabOTKy CMET, OIO/DKETa MPOEKTa, IJIaHa 10 MEePCOHANy M IUIAHUPO -
BaHME Ka4yeCTBa;

6. CTpaTterus mpoekTa — 310 ...

A) >xemaeMblil pe3yabTaT IESATENBHOCTH, JOCTUrAaeMbli B WTOrE YCIEIIHOTO OCYIIECTBIICHUS
MIPOEKTa B 33JJaHHBIX YCIOBUSIX €0 BBIITOJHEHUS;

b) HanpaBneHust U1 OCHOBHBIE IPUHLIUIIBI OCYLIECTBICHUS IIPOEKTA;

B) mony4yenue npuObuim;

I') mpuunHa cymecTBOBaHUs IPOEKTA;

7. HCTpYMEHT, KOTOpBIA (hOopMalIbHO aBTOPHU3YET MPOEKT U SABISAETCS 3BEHOM, COCIUHSIOIINM
MIPEACTOSIINI MPOEKT ¢ TEKYIIeH paboTol opraHU3aIiH

A) ycTaB IIPOEKTa;

b) 6usnec-1ens;

B) T20;

I') BeITOIA TpOEKTA;

8. ¥Ynpasnenue croumoctbio B PMBOK BkitOUaeT nmpomneccsl. ..
A) pa3paboTky OromKera;

b) koHTpOIH BpeMeHH;

B) ynpaBnenue pecypcamu nmpoeKTa;

I') pa3paboTKH CMETHI IPOCKTA;

9. Tun Gu3HEC-BBITOJ, KOTOPbIE MOTYT OBITH BBIPa)KEHBI B TEPMUHAX (PMHAHCOBBIX IMOKa3aTeneit

3TO-...
A) U3MepUMbIe BBITO/IbI;
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b) xauecTBEeHHBIEC BBITO/IBI;
B) xonuuecTBeHHBIC BBHITOBI;
I') bunaHCcOBBIC BHITOIBL;

10. Beirozbl, KOTOpBIE MOTYT OBITh 3a)UKCHPOBAHBI HA YPOBHE AKCIEPTHOTO MHEHHSI WIIH CYXK]IC-
HUS 3TO:

A) u3MepuMBbI€ BBITO/IbI;

b) xauecTBEHHBIE BHITO/IBI;

B) KonruecTBEHHBIC BHITO/IBI,

I') duraHCOBBIC BBHITOMBL;

11. YnpaBnenue cpokamMu BKIIIOUAET B CEOS CICTYIOIINE TPOIECCHI. ..

A) popmupoBanue cnrcka paboT MPOEKTa, ONpeeICHIE MOCIeI0BATEIbHOCTH paboT MPOEKTa;
b) onenka Tpyn0eMKOCTH U TTPOJOIIKUTEIIBHOCTH padoT;

B) pa3zpabotka 6a30Boro pacnucanus NpoeKTa;

') KOHTpOJIb U yHpaBiIeHUE PUCKAMU MPOEKTA;

12. MoHUTOpHHT coepkaHusl 1 00beMa MPOEKTa OTHOCUTCS K. ..
A) yIpaBJIEHHIO CPOKaMH IIPOEKTA;

b) ynipaBieHuio kauecTBOM MPOEKTA;

B) ynpaBnenuto conep:kaHueM MPOEKTa;

I') ynpaBieHnio HHTErpanuei MpoeKTa;

13. Kakue ob6nactu 3HaHUH TPOEKTHOTO yrpasieHus Beiaensser PMBOK?
A) ynpaBiieHUE€ UHTETPALUEH;

b) nannmanus;

B) nepenada o0bekTa;

I') KoHTpOIB;

14. Kakue rpynmnsl npoiieccoB ynpasienus Boiaensier PMBOK?
A) ynpaBiieHUE€ UHTETPALUEH;

b) nannmanus;

B) nepenaua o0bekTa;

I') ynpaBiieHre CTOMMOCTHIO;

15. Paznuuusa crangaptos ISO 21500:2012 u PMBOK:

A) HOCAT NPUHIMIIUAIBHBIA XapaKTep;

b) xacaroTcss B OCHOBHOM ONMCAHUS MPOLIECCOB YIPABICHUS;
B) ecTp, HO cTaH#ApTHI HE SIBJIAIOTCS B3aMMOUCKIIOYAIOIIUMU;
I') oTcyTcTBYIOT;

16. B kakoM U3 cTaHIapTOB TPEOYETCsl OIMH TeHepaAbHBIN TUTaH?
A) PMBOK;

b) ISO 21500:2012;

B) 'OCT P UCO 21500-2014;

I') unbIX;

17. Jlo kakoro ypoBHs 11e71eco00pa3HO OCYIIECTBIIATH IeKoMmo3uiinio B WBS?

A) 10 4-T0 YpOBHSI BIIO)KEHHOCTH;

b) cTenenp neranuzanuy J0JKHA COOTBETCTBOBATh BHYTPEHHEH cHcTeME yNpaBieHHs U €JUHON
cUcTeMe KOHTPOJIS;

B) moka He OyzeT ycTaHOBIIeHA YeTKas MOCIIEI0BaTEIbHOCTh padoT;

I') nokxa xomaH1a IpoeKTa HE YCTaHET coCcTaBIATh WBS;
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18. Kakoe cpenctBo GuKkcanuu COOBITUN HUCTONB3YeTCs Il 0003HAUCHUSI OKOHYAHUS OCHOBHBIX
MPOEKTHBIX ATAINOB?

A) Bexa;

b) pesynbrar 3amaun;

B) Haznauenus;

I') pesynbTaT paboTHI;

19. Yto siBISIETCS OCHOBHBIM BBIXOJIOM (PE3yIbTaTOM) IJIAHUPOBAHUS TIPOCKTA?
A) pa3BepHyTas cucTeMa yIIpaBJIEHUsI IPOEKTOM;

b) cBoaHBIN T1aH MIPOEKTa,

B) cBoaHBII OTUET 0 X0/ peain3aluy IPOEKTA);

I') Bce Ha3zBaHHOE BHIIIIE;

20. YtoOBblI 11eIOCTHO BOCIPUHUMATD MPOEKT, HYXKHO MIOHUMATh CJIETYIOINE OCHOBHBIE MOMEHTBI:

A) pecypchl, HepapXuIo pe3yabTaToOB, COCTaB KOMAaH/Ibl, OTEHIIMAIbHbIE TPOOJIEMBI POEKTA;

b) oTBeTCTBEHHOCTH, TOTHOMOYMSI, MOTUBALIMIO MEHEKEPA IPOEKTa U KOMaHIbl;

B) Conep:xanue, orpaHUuEHUs U PUCKU NIPOEKTA;

I') nenu u oXXuAaHUs 3aMHTEPECOBAHHBIX CTOPOH, YCTAaHOBJIECHHBIA pe3ysibTaT U OCHOBHOM mpo-
IyKT NIPOEKTA.

14.1.2. Tems1 npoextos I'TTIO

VYcranasnuBatorcs T3. TuroBsie TeMBI:

1. Pa3zpaboTka (rHaHCOBO-3KOHOMUYECKOT0 000CHOBAHMs TPOEKTa HAa IPUMEpE CTapTara.

2. Pa3paboTtka npoekTa B (conuaibHON) chepe, 00pa3oBaTeIbHON CpEJIE, ...

3. ®UHAHCOBO-?KOHOMHUYECKOE CONPOBOXKACHUE TEXHUYECKUX POEKTOB.

4. YrpaBieHne (GUHAHCOBBIMH PHUCKAMH WHCTUTYIIMOHAIBHBIX M YAaCTHBIX MHBECTOPOB Ha PHIHKE
LIEHHBIX OyMar.

5. OnTuMH3aIMs HAJIOTOBOIO OpeMEeHH JIEHCTBYIOIIETO NPEANPUATHUSI.

6. YnpasneHue (PMHAHCOBBIMU IIOTOKAMH OPTaHU3ALUH.

14.1.3. Tembl HHANBUAYAJTbHBIX 321aHUI
YcranasnuBarotcst T3 nmpoekrta, Hanmpumep:
1. CocTaBnenue nepena 1eiei.
2. 3yuenue auTeparypsl Mo mnpoodieme.
3. [loaroroBKa MUIOTHOTO UCCIIETOBAHMUS.

14.1.4. 3auér

1. Yto Takoe KpUTUYECKUN ITyTh?

2. JIns yero oH ucnoib3yercs?

3. Kak paccunTeIBaeTCss KpUTUYECKUM TyTh?

4. Kakue npoliiecchl peaqu3ytoTcsi B 00J1acTy 3HaHUH « YTIpaBJIeHHE CTOUMOCTBIO TIPOEKTa»?

5. Kak BBITIAIUT U Ui 4ero MpUMEHsIeTCs CTPYKTypHasi MOJENb IPOEeKTa, B KOTOpOi oToOpaka-
I0TCS1 00J1aCTH 3HAHUM, CTAIMH KU3HEHHOTO IIUKJIA U MPOLIECCHI YIIpaBIeHHs?

6. UTO OTHOCAT K KPUTEPUSAM PE3YyJIbTaTUBHOCTH ITPOEKTA?

7. Bonpocel o teme npoekra ['TIO

8 Uto takoe nuarpamma ['anra?

9. Packpoiite cyniHocTh quarpammsl Mimmkassl

10. ITpunHBI CONPOTUBIEHUS U3MEHEHHSM B IIPOEKTE

14.1.5. TeMbl KOHTPOJILHBIX PadoOT
VYmpasienue 3atparamu npoekTa. OlEeHKa 3arpaT U ompeselieHre OropkeTa B XOJ€ IMPOIECCOB
TUTAHUPOBAHUS.

14.1.6. Bonnpocsl nuddepeHnupoBaHHoOro 3auera
1. I 4ero cymecTBYyIOT CTaHAAPTHI IPOEKTHOTO MEHEIPKMEHTa?
2. Kak onpenensath KpUTEpUHU yCIiexa U HeyJlauu MpoeKTa’?
3. K10 BXOIUT B COCTaB 3aMHTEPECOBAHHBIX JIUII?
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4. Yro Takoe 0a30BBI{ MJIaH MPOEKTa?

5. UTo moHMMaeTCs MOJI KPUTEPUSIMHU yCIiexXa MpoeKTa?

6. O3HavaeT 1M yclex NpoeKTa yCIex opraHu3anuu?

7. IlpuBenute nMpuMeEpbl NPSAMBIX U KOCBEHHBIX, MAaTePHAIbHBIX U HEMAaTepHAJIbHBIX BBITOJ Opra-
HU3AIUH.

8.CymecTtByroT i otiinmuus HarmonansHoro cranaapra Poccuniickoit ®deneparuu ("TOCT P UCO
21500-2014.

9. PykoBOJICTBO O MTPOEKTHOMY MEHEHKMEHTY'" (YTB. U BBeneH B neictBue [Ipukaszom Poccran-
napra ot 26.11.2014 N 1873-ct) ot MexnyHapoaHoro ctanaapta ISO 21500:2012? Ecnu na, npuBenure
uX.

10. Kakue ynpaBneHueckue rpynisl npoekra Boiaenser PMBOK?

11. Hackonbko 3aMeTHO OHM oTin4atotest ot rpynmn [SO 21500:20127

12. Yto moHmmaeTrcs moj oOmacTsMu 3HaHUM mpoekrta? Kakue o0nacTh 3HAHWUN BBIIETSET
PMBOK?

13. B kakoii ctpane pazpaboran PMBOK?

14. Yto moHUMaeTcsa B CTaHJAPTE MO/ OPraHU3AIMOHHON CTPYKTYpOU MpoeKTa?

15. UTo MOXeET CIyKUTh OCHOBaHMEM JUIsl Hayaja IpoeKTa?

16. YUto moHUMaeTCs 1Mo BEITOAaMU MPOEKTa?

17. Kakue 1ienm 0CTUratoTcsl B polecce NPOeKTHON MHUIMALIAN?

18. Kakue nporiiecchl BXOJs B COCTaB MPOLECCOB MHULIKAIUN?

19. Conepxanue mpoeKTa — 3TO OYEHb €MKOE MOHSTHE.

20. Yto BkItOUaeTcs B cogeprkanue nmpoekra mno PMBOK?

14.2. TpeOoBaHUS K OLIEHOYHBIM MaTEepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbS1 1 HHBAJIH/I0B
s aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M MHBAJUIOB MPEITyCMOTPEHBI JTOTOTHH -
TEJIbHBIC OLICHOYHbIE MaTepUalibl, IEPEYCHb KOTOPBIX YKa3aH B Tabmuie 14.
Tabmuua 14 — JlononHUTENbHBIE MaTepHalibl OLIGHUBAHUS ISl JIUI C OTPAaHUYEHHBIMH BO3MOKHOCTSIMU
310POBbsI U HUHBAJIUIOB

Kareropun Bunbl 10MOMHUTEIBHBIX OLEHOYHBIX @DopMbI KOHTPOJISI U OLIEHKU
00y4aroLXCst MaTepHasoB pe3ynbTaToB 00y4eHUs

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

C napyueHusmMu
ciyxa

[IpenMy11ieCTBEHHO MMCHMEHHAs
IIPOBEPKa

C napymenussimu | CobecenioBaHme 10 BOIpocaM K 3a4eTy, | [IpenMyIecTBeHHO YCTHas MPOBEpKa

3peHus OTIPOC IO TEPMUHAM (MHIMBUAYATIBHO)
C HapyuieHus MU Pemienne AuCTaHIIMOHHBIX TECTOB,
OTIOPHO- KOHTPOIbHBIC Pa0OTHI, MUCbMEHHbIE | [IpenMyInecTBeHHO AUCTaHIIMOHHBIMU
ABUTATCIBHOT'O CaMOCTOATCIIBHBIC pa60TI)I, BOIIPOCHI K METOaaMU
ammapata 3a4ery
C orpannuenusiMu 1o | TecTbl, MUCbMEHHBIE CAMOCTOSATEIbHBIE [Ipenmy1iiecTBEHHO MPOBEPKA
O0IIeMeTUITUTHCKIM paboThI, BOTIPOCHI K 3a4eTy, METO/IaMH UCXOJISl U3 COCTOSHHUS
IIOKa3aHUusIM KOHTPOJIbHBIC pa6OTI)I, YCTHBIC OTBEThI o6yan0merocsl Ha MOMCHT IIPOBCPKU

14.3. MeTroauyeckue peKOMEHIAUMHU 110 OLEHOYHBIM MATEPHAIaM JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B
Jns nun ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMH 37I0POBbSl M1 MHBAJIMJOB IpPEIyCMaTpUBAETCS J10-
cTynHas (hopMma MpeoCTaBICHUS 3aJaHUI OLIEHOUHBIX CPEJICTB, @ UMEHHO:
- B reyaTHou (opme;
- B IeYaTHOU (popMe C YBETUUEHHBIM MPUDTOM;
- B (hopMe INIEKTPOHHOTO TOKYMEHTA;
- METOJIOM YTEHUSI ACCUCTEHTOM 3aJIaHus BCIIYX;
- IIPEJOCTABIICHUE 3a/laHUsl C UCTIOJIb30BAaHUEM CYpPJIOTIEPEBO/A.
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.HI/II_[aM C OrpaHUYCHHBIMH BO3MOXHOCTSAMU 300POBbA W HMHBAJIWIAM YBCIWNYHUBACTCA BPCMSA Ha
MOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TaKMX 00yYaroIIuXcsl MpeyCMaTprUBaeTCsl TOCTYII -
Hast popMa MpeoCTaBICHHS OTBETOB Ha 3a/1aHUs, @ IMEHHO:

- NMMCbMEHHO Ha OyMmare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C UCIIOJIL30BAHUEM YCIIYT aCCHCTCHTA;

- NPE/ICTaBICHUE OTBETOB YCTHO.

[Tporneypa orieHUBaHUS PE3yJIbTATOB OOYUSHHS JIMII C OTPAaHUYECHHBIMU BO3MOKHOCTSIMH 3JI0pO-
Bbsl M1 MHBAIMJIOB IO JUCUHUIUIMHE TPEeIyCMaTpUBAET MpeAocTaBiIeHne nHdpopmanun B Gopmax, aaarnTH-
POBaHHBIX K OTPAHUYCHUSM X 370POBBS M BOCIIPUATHS HHPOPMAIINH:

JJ1s1 JIMI ¢ HAPYIIEHUSIMH 3PeHUsI:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hOpME YBEITMUCHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMHM CJIyXa:

- B (hopMeE AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU (opme.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMHM OTIOPHO-ABUTaTEJLHOI0 anmapara:

— B (hOpMeE IJIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

HpI/I HeO6XO)II/IMOCTI/I JJI 1AL € OTPaHUYCHHBIMU BO3MOXXHOCTAMMU 30J0POBbSA U UHBAJIMJ0B IIPOLC-
Jlypa OIICHUBAHUsI PE3yJIbTaTOB 00yUCHHUST MOXKET MPOBOIUTHCS B HECKOIBKO ATAIOB.
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