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PABOYAA [TPOI'PAMMA JIUCHUITVIMHD
Ynpasiaenue npoexktamu Ha 0aze PMI PMBOK (I'TIO-4)

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
Hampasnenue noaroroBku / cneruaibHOCTh: 38.03.01 DxoHoMuKa
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®dopma 00ydeHHs: 3a09HAS

QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT
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Kypc: 3

Cemectp: 6

Y4eOus1ii man Habopa 2015 rona

PaCHpe,Z[CJ'IeHI/IC paGoqero BpEMCHU

Ne Bunpl yueOHO# nesTebHOCTH 6 cemecTtp Bcero Ennaunner
1 Jlexknuu 4 4 qacoB
2 IIpaxTryeckue 3aHATUA 4 4 4acoB
3 Bcero aymuTopHbIX 3aHATHN 8 8 4acoB
4 CamocTosiTenbpHas padboTa 204 204 9acoB
5 Bcero (0e3 ax3aMeHa) 212 212 4acoB
6 IToxroroska u caada 3ayera 4 4 4acoB
7 OOGm1as Tpy10EMKOCTh 216 216 4acoB
6.0 3.E.

JuddepenurpoBaHHbIi 3a4eT: 6 cemecTp
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;{pbl
npotoko Ne 8 oT« 2 » 7 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuKa, yrBepkaeHHoro 12.11.2015 roga, paccMoTpeHa u omoope-

Ha Ha 3acelaHuu Kadeapbl SKOHOMHUKHU «__ » 20 rona, mpotokon Ne
Pazpabotunku:
JIOLIEHT Kad. 5KOHOMUKHU H. b. BacunbskoBckas
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3aBenyroumii o0ecnieunBaromeit kad.
SKOHOMUKH B. 1O. [{uOynsHuKOBa

Pabouast mporpamMMa IUCIUITIIMHBI COIIAcOBaHa ¢ (DaKyIbTETOM U BBINTycKaroeil kadeapoii:

Hexan 3uB® . B. Ocumos
3aBeayoNIHi BRITYCKAIOMICH Kad.

SKOHOMUKH B. 1O. [IuGynsHuKOBa
OKCIIepTHI:

noteHT kadeapsl skonHomuku TYCYP JI. B. 3emmioBa

JlonieHT Kadeapbl 3JKOHOMHUKH (IKOHO-
MUKH) H. B. lllnmxko
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
"Vrpasnenue npoexkramu Ha 6aze PMI PMBOK (I'TIO-4)" B pamkax rpynmnoBOro IpOEKTHOTO
00y4eHus ABISeTCS MPAKTHUECKOE 3aKPEIUICHNE 3HaHUI U HaBBIKOB IPOEKTHOM, HAyYHO-HCCIIE0BATENb-
CKOW M OpraHM3al[MOHHON NeATeIbHOCTU B paMKax MpodeccHOHANbHBIX 3a/1a4 [0 HalpaBJICHUIO MOAro-
TOBKH 00y4aroIerocs.

1.2. 3agaun IMCHMIIINHBI

— OCBOEHHE CTYJICHTAaMHU CMBIC]IA U COIEPKAHUsI OCHOBHBIX MoyioxkeHui crannapra PMBOK;

— ¢opMupoBaHHE HABBIKOB MPUMEHEHHUs TMonoxkeHni cranmapra PMBOK Kk KOHKpeTHBIM
MIPOEKTaM;

—  pa3BUTHE CIIOCOOHOCTH K aHAIM3y CTATUCTUYCCKUX JAHHBIX B COOTBETCTBHH C 3a/1a4aMH
MIPOEKTA;

—  pa3BUTHE HABBIKOB 000OIIIEHNS, yCTAHOBJICHHS TCHICHIIMI HA OCHOBE aHaJM3a JAHHBIX O

—  COLMAaTbHO-3KOHOMHYECKHUX MPOIIECcCax U SBICHUSAX;

— pa3paboTKa MPOEeKTa.

2. Mecto mucuuniuebl B ctpykrype OIIOII

Jucuunnuna «Ynpasienue npoekramu Ha 6aze PMI PMBOK (I'TIO-4)» (b1.B./IB.6.2) otHOCUT-
cs k 010Ky 1 (BapuaTHBHAs 4acTh).

[TpenmecTBYOUMMH TUCHUIUIMHAMU, (JOPMUPYIOIIMMH HaYalbHbIE 3HaHUS, ABIs0TCA: O0ydeHue
MICROSOFT PROJECT (I'TIO-2), OcnoBsl npoekTHoi#l aesitenbHocTH (I'TIO-1), YnpaBnenue npoekTa-
mu Ha ocHoBe ISO 21500 (I'TIO-3).

[Tocnenyromumy AUCHUIIMHAMU SIBISIOTCS: 3allMTa BBIMTYCKHOW KBAIM(UKAIIMOHHOW paloTHI,
BKJIIOYasl MOATOTOBKY K MPOLIEAYPE 3aIIUThI U IPOLEAYPY 3aIUTHI.

3. TpeGoBanusl K pe3yJibTaATaAM OCBOEHMS JUCUMILTHUHBI

[Tponecc n3yyeHus JUCUMIUIMHBI HATpaBiieH Ha (JOPMUPOBAHUE CIEAYIOIINX KOMIIECTSHIIUI:

— OIIK-4 criocoOHOCThIO HAXOIUTH OPTaHU3AIMOHHO-YIIPABICHUYCCKHE PEIIeHUs B PO eCcCcruo-
HaJIbHOM IEATEIIBHOCTU U TOTOBHOCTh HECTH 332 HUX OTBETCTBEHHOCTB;

— IIK-8 crmocoOHOCThIO HCTIONB30BATh JIJIsl PEIICHUS aHAIMTUYECKUX U HCCIIEI0BAaTENbCKUX 3a-
Jlady COBpEMEHHbIE TEXHUYECKUE CPeACTBAa U MHPOPMAIIMOHHBIE TEXHOJIOTHH;

B pesynbpTare u3ydeHus: IUCIHUILIMHBI 00YJalOMIUNACS TOJIKEH:

— 3HATh LIEJH U 33/1a4d IPYNIIOBOT0 MPOEKTHOrO 00y4YeHUs; COAEepKAHUE U OCHOBHBIE MPOIIETY -
pBl yIpaBlieHUs NPOEeKTaMH Ha ocHoBe cranjgapra PMBOK; nuauBuayanssbsle 3anaun B pamkax [TIO;
METO/Ibl AHAJIN3a CTATUCTUYECKUX JIaHHBIX;

— yMeTh paboTaTh B COCTAaBE MPOEKTHOW IPYMIIBI MPU PEaTH3alHUU MMPOEKTOB; aHATH3UPOBAThH
KJIIOYEBBIE JJOKYMEHTBI MPOEKTa B COOTBETCTBUHU co crtaHpaprom PMBOK; wncnonb3oBaTh pe3ynbTaThbl
aHaJM3a CTAaTUCTUYECKUX JAHHBIX JUIS LeJIeH MPOEKTa;

—  BJIaJeTh MPOILIECCHBIM MOJXOJ0M K YIPABJICHUIO NMpoeKkTaMu B cooTBeTcTBUU ¢ PMBOK; Ha-
BBIKAMM aHAJIM3a M WHTEPIpPETAlMU CTAaTUCTUYECKUX JAHHBIX JUIS 3aJad MPOEKTA; HAaBbIKAMU PELICHUS
WHJVBHIyQJIbHBIX 3a7a4 10 IPOEKTY.

4. O6beM IMCUMIJIMHBI M BUABI Y4e0HOIl padoThI
OO01ast TpyI0EMKOCTb JUCHUIUINHBI cOCTaBseT 6.0 3aUeTHBIX eIMHMILIBI U IIPECcTaBIeHa B Ta0Iu -

e4d.l.
%a@mua 4.1 — TpynoeMKOCTh JUCHUILIMHBI
Bunbr yaeOHOI nesTeNbHOCTH Bcero yacos CemecTpsl
6 cemecTp
AynuTtopHble 3aHATHUSA (BCETO) 8 8
Jlexknuu 4 4
[IpakTnueckue 3aHATHS 4 4
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CamocrosTenpHas paboTa (BCero) 204 204
CaMocTosTENIbHOE N3yUEHUE TEM (BOIIPOCOB) 176 176
TEOPETUYECKOI YacTu Kypca

BrinonHeHne KOHTPOJIbHBIX paboT 28 28
Bcero (0e3 3x3aMeHa) 212 212
TToaroroBka u caaya 3adera 4 4
OO6miast Tpy1I0€MKOCTb, 4 216 216
3aueTHble EquHuIb 6.0

5. Conepxanne TUCUMIIIIMHBI

5.1. Pa3zgesnl JUCHUIIMHBI 1 BUALI 3AHATHI

Pazniensl mUCHUIUTAHEI ¥ BUBI 3aHATHN PUBEACHBI B Ta0mmiie S.1.

Tabmuia 5.1 — Pasgens! fUCHUILIMHEL U BUABI 3aHSITHI

~ o
T 0% | BB 2 S
= e S g = s 2
y 2 < Tog > 0
HasBanus pa3nenoB TUCHUTLTAHB i © . o O g =
= | £ | F | §¢% X
o, < S a =
= © M3 & 2
6 cemecTp
1 Onpenenenue nenen u 3a1ay 3Tana MpoeKTa 1 1 34 36 OIIK-4, TIK-8
2 Pa3zpaboTka TEXHUYECKOTO 3aJjaHusl HTana 1 1 28 30 OIIK-4, TTK-8
MIPOEKTA
3 [TocTaHOBKAa MHAMBUYaIbHBIX 33124 B 1 0 12 13 OIIK-4, TIK-8
pamMKax BBITIOTHEHUS 3Tara MpoeKTa
4 BpINOTHEHWE UHAMBHUIYaJbHbBIX 33/1a4 B 1 1 110 112 OIIK-4, TIK-8
pamKax sTamna nmpoeKTa
5 CocTaBnenue oTuera 0 0 20 20 OIIK-4, IIK-8
6 3amnuTa oT4ETa O BBHIIOJIHCHHUM dTaIla 0 1 0 1 OIIK-4, IIK-8
MIPOEKTA
Hroro 3a cemectp 204 212
Htoro 204 212
5.2. Coaep:xanue pa3aejioB JMCHUILIHHBI (110 JEKIIASIM)
ConeprkaHue pa3aesioB TUCIUTIINH (TI0 JEKIHUIM) PUBEICHO B TabmuIe 5.2.
Tabmuua 5.2 — ComeprkaHue pa3ienaoB TUCIUILIKH (TI0 JEKITHSIM)
3 z S
3 ==
£ 25
HasBanwus paznenon ConeprkaHue pa3ieiaoB TUCIUILIMHBI (1O JEKIIUSIM) zF &5
o) E
X g =
a <
= S)
6 cemecTp
1 Onpenenenue nenet 1 | MexxayHapoHbIe U HAIIMOHATBHBIE CTAHIAPTHI 1 OIIK-4,
3aJ1a4 dTama MmpoeKTa MIPOEKTHOTO MEHEPKMEHTa. OCHOBHBIE KOHIETIIHH, I1K-8
omnpexaeneHus u nousTus crangapra PMI PMBOK.
[IpouieccHbIN MOAXOM K yIPaBICHHUIO MPOSKTaMHU.
[Iporieccyl MpOEKTHOTO MEHEKMEHTa M 00J1acTH 3Ha-
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Huii B PMBOK. OcHOBHBIE 001aCTH 3HAaHUN. YTIpaB-
JIeHWe UHTEerpaiuei npoekra. Pazpaborka Ycraga.
Br16op npoekra. OxpykeHue npoeKTa.

Hroro 1
2 Pa3zpaboTka CrpykTtypa ynpasnenus npoexkramu B PMBOK. O6- 1 OIIK-4,
TEXHUYECKOIrO 3aJJaHusl | JIaCTH 3HaHMi "YrpasneHue macuradbom" u "Ympas- [IK-8
Jrana npoeKkTa nenue BpeMeHeM".Ilens pykoBonctea PMBOK. Ot-

JUYHE MIPOEKTa OT ONEePALMOHHOMN JESITEIbHOCTH.
Css13b co cTparerueld opranusanuu. Llenu npoekra u
nenu npoaykra. Orpanndenus. BausHue opranusa-
LMY ¥ )KU3HEHHBIN MK npoekta. Co3nanue nepap-
xuueckoit ctpykrypsl padot (WBS). Kontpons coaep-
*aHus. Pa3BUTHE U KOHTPOJIb PACIINCAHUS IIPOEKTA.

Hroro 1
3 IlocTaHoBKa VYnpasnenue 3atpatamu npoekra. OLeHKa 3aTrpar u 1 OIIK-4
WHIMBUIYaJIbHBIX 33]1a4 B | ONpe/esieHrne O0/KeTa B X0/1e IPOIECCOB IIIaHUPO-
paMKax BBIIIOJHEHUS BaHus. Kontpons 3arpat (MOHUTOPUHT U KOHTPOJI-
JTarna npoekTa JIMHT TPOIeCCHBIX rpyr).O0macTh 3HaHu# "Ypas-

JieHue KayecTBOM IpoekTta". [lnmanupoBanue, ucro-
HEHHE W KOHTPOJIb Ka4yeCTBa.

Hroro 1
4 BpinonHeHue VYnpaBieHHE YEI0BEYUECKUMU PECYPCAMU B IIPOEKTE. 1 OIIK-4,
VHIMBUTYaNbHBIX 34129 B | pr. o 1 TIK-8
paMKax 3Tana npoeKTa
Hroro 3a cemectp 4

5.3. Pa3nenbl JMCUMILUIMHBI M MEXKIMCUMILUIMHAPHBIE CBSA3H ¢ 00ecedYuBAKIIMMH (Mpeabl Ty IIUMHU)
U o0ecneynBaeMbIMH (NOCJASAYOMIUMHU) JUCHUATIIMHAMEA
Paznenbl quctUIIMHB ¥ MEKIUCIUILTHHAPHBIC CBS3H C 00CCTICUMBAOIIMMEU (TIPEABIAYIIMMU) U
obecrneynBaeMbIMH (ITOCIEIYIOMIMMHI) TUCHUTUTMHAMHU MIPEICTaBICHbI B Tabuie 5.3.
Tabmuma 5.3 — Pa3aensl IMCIMIUIMHBI U MEKIMCIUTUIMHAPHBIC CBS3U

No pa3nenoB qaHHOM MUCIMIUIAHEL, I KOTOPBIX HEOOXOIUMO
HauMeHOBaHUE TUCIIUILIAH U3yueHHe 00eCTIeUMBaIONIUX U 00€CTeYNBaeMbIX JUCIIUILTHH

1 2 3 4 5 6

[IpenmecTByronme qUCUUILIMHBI
1 O6yuenne MICROSOFT PROJECT

+ + o+ + o+ +
(T'TIO-2)
2 OCHOBEI MMPOCKTHOU ACATCIBHOCTU + + + + + +
(T'TIO-1)
3 praBJIeHI/Ie IMPOCKTAMH Ha OCHOBC + + + + + +

ISO 21500 (T'TIO-3)

[Tocnenyromue TUCIUITITUHBL

1 3ammTa BBIMYCKHOM KBaTU(UKAITMOH-
HOU paboThI, BKITIOYAS TOATOTOBKY K
IPOLEAYpPE 3aUTHI U IPOIEAypY 3alllu-
THI

5.4. CooTBeTCcTBHE KOMIIETeHINI, (POPMHUPYEMBIX IPH U3YYECHUHU ANUCUMIIMHBI, M BU/10B 3aHATHI
CootBeTcTBHE KOMIETEHLUH, (HOPMUPYEMBIX MPHU H3YyYECHUM AMCLUUIUIMHBI, W BHUJIOB 3aHATUN
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npezcTaBiIeHo B Tabmuie 5.4.
Tabmuma 5.4 — CoOTBETCTBHE KOMITETCHIINHA, ()OPMUPYEMBIX MTPU W3YYCHUU NHUCHIUILIAHBI, U BUJAOB 3aHS -

TUH
§ Bunnl zanstuit
=t . )
5 = S
& g y s @dopMbl KOHTPOJIS
= Q v .
= = < =
g e, s
~ = ©
OIIK-4 + + + KontponpHas pabora, Otuer no
WHANBUAYAIBHOMY 3aJlaHUIO, 3a-
muta oryera, Otuet mo 1'TIO,
Tect, AuddepenupoBanHblii 3a-
qeT
[K-8 + + + Kontponsnas padora, OTuer no
WHANBUAYAIbHOMY 3aJIlaHUIO, 3a-
muTa oryera, Otuet mo 1'TIO,
Tect, luddepennupoBannblii 3a-
qer

6. UnTepakTBHBbIE MeTOABLI M (GOPMBI OPraHU3aALMU 00yYeHH s
He npenycmorpeno PVYII.

7. JlabopaTtopHble paGoThl
He npenycmorpeno PVYIIL.

8. IIpakTuyeckue 3aHATUSA (CEMUHAPDHI)
HanMenoBaH#e MPaKTHUECKUX 3aHATUN (CEMHHAPOB) MPUBEICHO B Tabmmile 8. 1.
Tabmuna 8.1 — HammeHoBaHME MPaKTHYECKUX 3aHATHHA (CEMHHAPOB)

3 =
2 = =
Z = 5
HasBanus pasnenos HaumeHoBaHMEe IPaKTUUECKUX 3aHATUIN (CEMHHAPOB) - =5
: 2 g
> o =
a e g
= S
6 cemecTp
1 Onpenenenue neneit u | Pa3Butue cTaHIapTOB MPOSKTHOTO MEHEIPKMEHTA. 1 OIIK-4,
3aja4 dTarna npoeKTa Hroro 1 TIK-8
2 Pa3pabotka 3ajauu ¥ NpoUEeayphl HA dTale NHULHALMY ITPOEKTa 1 OIIK-4,
TEXHUYECKOIr'0 3aJaHUs o PMBOK.IIpuMeHeHne METOI0B AUBEPTEHTHOTO IIK-8
JTana npoexTa MTOKCKA, KOHIIETITYaJTM3allil U KOHBEPTEeHIINH K KOH-
KPETHOMY IIPOEKTY.
Uroro 1
4 BrinosnHeHue [Tnanuposanue npoexkra no PMBOK. Ilponecce mia- 1 OIIK-4,
WHIMBHUIYaJIbHBIX 33]1a4 B | HUPOBAHUSA MIPOEKTA B Pa3IMUHBIX 001aCTAX 3HAHUM [IK-8
paMKax 3Tana ImpoeKTa (YnpaBieHune nHTETpaIueit, MacimraboM MpoeKTa,
BPEMEHEM, CTOMMOCTBIO, KAYECTBOM, YEJIOBEUECKUMU
pecypcamu). PazpaboTka ycTaBa mpoekTa
Hroro 1
6 3amuTa oT4eTa 0 [ToaroroBka oKJIaa U Mpe3eHTAIMHU K 3aIUTE. 1 OIIK-4,
BBITIOJIHEHUH dTaIa Hroro 1 [IK-8
MIPOEKTa
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Hroro 3a CEMCECTP

9. CamocrosiTesqibHasi paboTa
Bunbr camocTosiTenbHOM paboThI, TPYAOEMKOCTh U ()OPMHUPYEMbIE KOMIIETCHIINHU TIPE/ICTABIICHBI B

tabmure 9.1.
Tabmua 9.1 — Busabl caMmocTosTebHON paboThl, TPYJI0EMKOCTh M (hOpMUpPYEMble KOMIETEHIIMH
3 z§
2 =
v O =
Bunabr camocTosTensHOM & > O
HasBanus pasnenos 5 - S 9 @opMBbI KOHTPOJIA
paboThI 2 s 2
S8 g =
a e g
= o
6 cemecTp
1 Onpenenenue ueneit 1 | CaMocTosATENbHOE U3yYe- 34 |OIIK-4, |JduddepeHunpoBaHHbIN
3aja4 dTarna npoeKTa HHE TeM (BOIIPOCOB) TEOpe- I1K-8 3a4er, 3anmra otyeTa, Ot-
TUYECKOHM 4acTU Kypca yet 1o ['TIO, Tect
Hroro 34
2 Pa3pabotka CamocrosTenbHOE U3yde- 28 |OIIK-4, |JduddepennupoBanHbiii
TEXHUYECKOIO 3a1aHUs HHUE TeM (BOMPOCOB) Teope- IIK-8 3a4er, 3ammTa otdyera, OT-
JTana IpoeKTa TUYECKOHM 4acTh Kypca yet no I'TIO, Tecr
Hroro 28
3 ITocTaHoBKa CamocrosiTenbHOE U3yde- 12 |OIIK-4, |duddepeHinpoBaHHBIHI
VH/IMBUIyaJIbHBIX 33]1a4 B | HUE TEM (BOIIPOCOB) TEOpE- IK-8 3ayet, Otuer no ['TIO,
paMKax BBINOJIHEHUS THYECKOW 4acTH Kypca Tect
Tara MmpoeKT
JTana HpoekTa Uroro 12
4 BrinosniHeHue Brimonnenue koutponbhbeix | 28 |OIIK-4, | AuddepenumpoBannsblii
WHIWBHUIYAIbHBIX 33]1a4 B | paboT TIK-8 3adeT, 3amnuTa oT4yeTa,
aMKax JTara IpoeKTa KonTposnbshas pabota, OT-
p J poe CamocTosiTenbHOe H3yde- 82 OHTPO pabora, O
get o I'TIO, Tect
HUE TeM (BOMPOCOB) Teope-
THUYECKOM 4acTH Kypca
Hroro 110
5 CocraBnenne oTdeTa CamocrosiTenbHOE U3y4e- 20 |OIIK-4, |3ammura otuera, OTYET IO
HUE TeM (BOIPOCOB) TEOpe- IIK-8 I'TIO, OTt4er o UHAUBU-
TUYECKOM YacTH Kypca TyallbHOMY 3aJjaHuio, TecT
Hroro 20
Hroro 3a cemectp 204
IToaroroBka u ciava 3auera 4 JudpepeHnnpoBaHHbIMf
3a4eT
Hroro 208
10. KypcoBoii npoekT / kypcoBasi padota
He mpenycmorpeno PVYII

11. PeiiTunroBas cucremMa /Jisi OlleHKH YCIIeBAeMOCTH 00yUYaIOIIUXCS

PeliTuHroBast cuctema He UCIIONIB3YeTCs.
12. YueOHO-MeTOAUYecKOe U MHGOPMAIMOHHOE 00ecTieyeHue TUCIHIIINHBI

12.1. OcHoBHas1 JIMTEpaTypa
1. VYnpasnenue npoekramu Ha ocHoBe crangapra PMI PMBOK. U3noxeHue MeTOAOJOTHH U
onbiT npuMeHenus / [laBnoB A.H., - 5-e m3n., (31.) - M. [DnexTponnsiii pecypc]: Jlaboparopus 3HaHUi,
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2017. - 274 c. ISBN 978-5-00101-521-5 - Pexum poctyma: http://znanium.com/bookread2.php?
book=540846 (nara oopamenus: 01.08.2018).

12.2. lonoiHUTEIbHAS JIUTEPATYpPa

1. VYmpaBnenue npoekTamu [DneKTpoHHBIN pecypc]: mpakTukym yude6. mocobue / O.I. Tuxo-
mupoBa. — M. HNHO®PA-M, 2017. — 273 c. — (Bsicmiee oOpa3oBanue bakanaBpuar). —
www.dx.doi.org/10.12737/17635. - Pexxum nocrtyna: http://znanium.com/bookread2.php?book=771070
(mara obpamenus: 01.08.2018).

2. VYmpaBieHue npoekTamu [DneKTpoHHbIH pecypc]: yueb. nmocobue / FO.U. Ilonos, O.B. fko-
BeHKO. — M. UH®PA-M, 2018. — 208 c. — (YueOnuku mis mporpammel MBA). B npyrom mecre, - Pe-
xuM foctyna: http://znanium.com/catalog/product/966362 (nata obpamenus: 01.08.2018).

3. Tlomsaxos, H. A. YnpaBneHue WHHOBAIIMOHHBIMU TPOEKTaMH [DIEKTPOHHBIA pecypc]: yueo-
HUK U IPAKTUKYM JUIs akageMmudeckoro Oakanaspuara / H. A. Ilonskos, O. B. MotoBuiios, H. B. Jlyka-
moB. — M. UznmatensctBo HOpaiit, 2018. — 330 c. — (Cepust bakanaBp. Axagemudeckuii Kypc). —
ISBN 978-5-534-00952-1. B apyrom mecte - Pexum goctyna: https://biblio-online.ru/book/2C4C4A2E-
F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami (mara oOpareHus:
01.08.2018).

12.3. YueOHO-MeTOAHYECKHE MOCOOUS

12.3.1. Obs3aTenbHbIC y4eOHO-MeTOAMYEeCKHE TOCOOHS
1. VYmpasnenune npoektamu Ha ocHoBe ISO 21500 (I'TIO-3). Ympasnenune mpoektamMu Ha Oasze
PMI PMBOK (I'TIO-4) [DOnexTpoHHblid pecypc]: MeTtoauueckue yka3zaHus IO MPOBEACHUIO MpaKTUYe-
CKHMX 3aHATUUA M camocTosaTensHOl paboTel / H. b. BacumbkoBckas - 2018. 48 c. - Pexum mgoctyma:
https://edu.tusur.ru/publications/8487 (mara oopamenus: 01.08.2018).

12.3.2. YueOHO-MeTOAMYECKHE MIOCOOMS 1JIsl JIMI € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
MHBAJIMI0B

Y4eOHO-MeTOqMUECKNe MaTeprabl ISl CAMOCTOSTEIBHON M ayTUTOPHOW paboThl 00ydarommxcs
U3 YHCiIa JIUI] C OTPaHUYCHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSl U MHBAINIOB MPEAOCTABISIOTCS B (OopMaXx,
aIaTITUPOBAHHBIX K OTPAaHMYEHHUSIM UX 3/I0POBbSI M BOCIIPUATHUS HH(DOpMAITHH.

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHusI:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMICHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B reyaTHou (opme.

JL1s1 1ML ¢ HApylIIeHUSIMM ONIOPHO-ABUTaTeJILHOI0 annapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOU (popme.

12.4. TIpodeccuonaabHbIe 6a3bl JAHHBIX H HHGOPMAIIMOHHBIE CTIPABOYHBIE CHCTEMBI

1. CIIC Koncynbsrantllintoc - Pexxum noctyma - http://www.consultant.ru/

2. 3aKOHOMATEIIbCTBO - 3aKOHBI U KOAEKCHI Poccuiickoii @eneparyu - http://www.garant.ru/

3. JIONOJHHUTENBHO K MPOo(eCCHOHAIBHBIM 0a3aM JaHHBIX PEKOMEHIYETCs UCIIOIb30BaTh HHMOP-
MAaITMOHHEIC, CITPABOYHBIC M HOPMATHBHBIC 0a3bl maHHBIX https://lib.tusur.ru/ru/resursy/bazy-dannyhrant.ru

12.5. Ilepuoguveckue U3IaHus
1. VYnpaBnenue nmpoekraMu M IporpaMmamy, >xypHai. M3parensctBo: OOO U3natensckuii noM
I'pebennukoB. Ilepuogmunocts: 4 B r1oa. ISSN meuwatHoit Bepcum 2075-1214. WWW-aapec
http://www.grebennikoff.ru/product/20
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13. MaTtepuaibHO-TEXHMYECKOE 00ecneyeHre JTUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoOe
ob0ecneueHue

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecrie4eHnIo
AUCHHUILIMHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOEe U IPOrPAMMHOe o0ecnevyeHue sl JIEKIIMOHHbIX 3aHATHH
Jlist mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaTbHBIX KOHCYJABTALIUH, T€-
KYIIETO KOHTPOJIS M MIPOMEKYTOYHOU aTTECTAIlUU MCIOIB3YeTCs yIeOHast ayquTOPHs ¢ KOJTUIECTBOM I10-
CaZIoYHBIX MeCT He MeHee 22-24, 00opynoBaHHAs JOCKOM M CTaHAApTHOH yueOHOIl mebenbro. MeroTes
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4€OHO-HATIIAIHBIE TTOCOOMsI, 00€CTICUNBAIOIINE TEMATHUECCKUE WJI-
JIOCTPALIMHU 0 JIEKIIMOHHBIM pa3ielaM TUCIUIUINHEI.

13.1.2. MaTepuajibHO-TEXHMYECKOE U IPOrPaMMHOe ofecredeHne I NPAKTHYEeCKUX 3aHATHI
JlaGopaTtopust TpynmoBoro npoekTHoro o0y4deHus "CoruaabHO-95KOHOMHYECKUX MpoosieM"
ydeOHast ayTuTOpus JIJIsl TPOBEICHUSI 3aHATHIN MPAKTUYECKOTO THUIIA, YdeOHast ayTuTOpUs JJIs PO -

BEJICHUS 3aHATHIA 1a00paTOPHOTO THUMA
634045, Tomckast obnacts, T. Tomck, yi. KpacHoapmetickas, 1. 146, 609 ayn.
Ornucanune UMerIIerocs 000pyI0BaHUS:
- Paboune cranuuu Ha 6aze Core 2 Duo E6300 (4 wr.);
- Pabouwne cranmuu Ha 6a3e Intel Core 13 3240 (10 mT.);
- MonwuTtop 17.0 Syns Master (14 mT.);
- [lopratuBHBIN KOMIBIOTEP AceT;
- Jlocka MarHuTHO-MapKepHasi;
- [Ina3zmennsiii 5xpan SAMSUNG-PS50C7THX/BWT;
- DKpaH Ha IITaTUBE;
- KommiexT cnenuaan3upoBaHHON yueOHOM MeOen;
- Pabouee mecto npenogaBares.
[IporpamMmMHoOe obecrnieueHue:
- 7-Zip
— Google Chrome
— Microsoft Office 2007
— Microsoft Project 2013
— Mozilla Firefox
— WinRAR 2.9 2007r.
— KoncynpranT Ilmtoc
— IIporpamma "Ansr-UHBecT Cymm" 201Y7r

Y4eOHO-BhIUHCTUTENbHAS JTabopaTopusi / KoMIbloTepHbIN Ki1ace

yueOHas ayuTopus JUIsl IPOBEICHUS 3aHATUH JIEKIIMOHHOTO TUIA, yueOHas ayIUTOpUs ISl IPOBE -
JICHUS 3aHATUI MPAKTUICCKOTO THIIA, yuyeOHAast ayTuTOPUS ISl IPOBEACHUS 3aHATUN 1a00paTOPHOTO THIIA,
yueOHasi ayquTopus JUIsl IPOBEACHUS 3aHATHII CEMHUHAPCKOTO THITA

634045, Tomckas o6macts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 611 ayn.

Onucanue UMeroIerocs 000pyI0BaHUS:

- Cepgep Intel Xeon X3430;

- Komnstrorep Intel Core 13-540;

- [I5BM Celeron 2 I'T'1y (Corei3-540) (18 mirt.);

- Komnsrorep WS2 na 6a3ze Core 2 Duo E6300 (8 mit.);

- [Ipoextop Epson EB-X12;

- DKpaH HaCTEHHBIN;

- Jlocka MarHUTHO-MapKepHasi;

- Ckanep Canon CanoScan UDE210 A4;

- [Ipuntep Canon LBP-1120;

- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;
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- PaGouee mecto mpenogaBarens.
[TporpaMMHOe oOecTicueHue:

- 7-Zip

— Google Chrome

— Microsoft Office 2007

— Microsoft Windows 7 Pro

— Microsoft Windows Server 2008
— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [Tnroc

— IIporpamma "Ansr-UHBecT Cymm" 201Y7r

13.1.3. MarepuajibHO-TEXHUYECKOE U MPOrPaMMHOe o0ecrneuyeHue 1Jisl CAMOCTOSITeJIbHOM padoThI
s camocTOosATENbHOM pabOThl MCMONB3YIOTCA y4eOHbIE ayAUTOPUHU (KOMIIBIOTEPHBIE KJIacchl),
PacIoJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTs, r. Tomck, Jlennna mpocnexr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacTs, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast 061acThb, r. Tomck, Bepmmnauna ynuua, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUSA:

- yueOHast MmeOerb;

- komneroTepsl kinacca He Hke [IDBM INTEL Celeron D336 2.81'T . - 5 miT.;

- KOMIBIOTEPHI MOJIKIIOUYEeHBI K ceTh «/HTepHeT» U 00eCreYnBaroT JOCTYI B AJIEKTPOHHYIO WH-
(hopManmOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 00ECIICUEHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYeCKOe o0ecnedeHre JUCHUIITHHBI VIS JIMI ¢ OTPAHHYCHHBIMU
BO3MOKHOCTSIMHU 310POBbSI U HHBAJIMI0B

OcBO€HUE NUCLUIUIMHBI JIMIAMU C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 370POBbS U MHBAIHMJIAMU
OCYIIECTBIISICTCS C UCTIOIB30BAHUEM CPEJICTB 00YyUISHUS OOIIEro U CIIeUaIbHOTO Ha3HAYCHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMHUCS ¢ HAPYIIEHHUSIMH CJIyXa MPEIyCMOTPEHO UCIIOIb30BaHHE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJTbTUMEIUUHBIX CPEIICTB U APYTUX TEXHUYCCKUX CPEJICTB MpUeMa/mepea-
i yaeOHOM nH(OpMaIIUU B JOCTYMHBIX (hopMax, MOOUIBLHOM CUCTEMBI TIPETOIaBaHus i 00yJaroINXCs
C MHBAJIMIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOM CUCTEMBI. Y4eOHasi ayTuTOpUs, B KOTOPOU 3aHUMAIOTCS
oOyuyaromiyecsi ¢ HapyIlIeHHEeM cllyxa, 000pyoBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHKOH, BHUJEO-
TEXHUKOM, FJIEKTPOHHON JOCKOW, MYJIbTUMEAUMHON CHCTEMOM.

[Tpu 3aHATHAX ¢ OOYUAIOUTUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH [IPETYCMOTPEHO UCIIOIb30BaHUE B
JICKITMOHHBIX U YYCOHBIX ayJJUTOPHUSIX BO3MOXKHOCTH MTPOCMOTPA yIAJICHHBIX 00BEKTOB (HampuMep, TeKCTa
Ha JIOCKE WM Claif/la Ha 9KpaHe) MPU MOMOIIY BUCOYBETUUUTENCH 7151 KOM(GOPTHOTO IPOCMOTPA.

[Tpu 3aHATHSIX ¢ OOYYAIOMIUMHKCS ¢ HAPYIIEHUSIMUA ONMOPHO-ABUIaTeJIbLHOI0 aNmnapara MCIoib-
3YIOTCS aJIbTepHATHBHBIC yCTPOICTBA BBOAA MH(OPMAIIMU U IPYTHe TEXHUUECKHE CPEe/ICTBA IprueMa/miepe-
nadu yaeOHOM nH(OpMAIMK B TOCTYIMHBIX (opMax, MOOMIIEHON CHCTEMBI OOyUICHUS TSl JIFO/ICH ¢ WHBA-
JUAHOCTBIO.
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14. Ouenoqnme MaTepuaJdbl H METOAUYECCKHUEC PCKOMECHAAIUHA 110 OPraHu3aliuu U3y4cHus
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
Jnis onleHKH cTenieHr C(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 32 JHCLUUIUIMHON
KOMIICTCHITUI MCTIOJIB3YIOTCS OLIEHOYHBIE MaTepUalibl B COCTARBE:

14.1.1. TecToBBI€ 3a7aHUA
1. Kakas u3 npeacTaBiIeHHBIX CTPYKTYP HE MOKET SIBJIATHCS OJHUM W3 BHJIOB OPTaHU3ALIMOHHBIX
CTPYKTYp IpoeKTa?
A) cTparernyeckas;
b) dynkuuonanbHas;
B) npoexrHas;
I') maTpuunas;

2. Kakoil U3 yKka3aHHBIX KOJUIEKTHBHBIX OPraHOB BBIOMPACT MPOEKTHI JUISl UX BKIIOYEHHS B UHBE-
CTUIIMOHHBIN opTdesb, Ha3HAYaeT KypaTtopa U 3aciyIlNBaeT OTYETHI 10 Pean3aluy IPOEKTOB?

A) KOMaH/1a IPOEKTA;

b) xomanza ynpaBieHus IPOEKTOM;

B) coBeT 1upeKkTopoB KOMIIAaHUH;

') npoexTHBI KOMUTET (KOOPAUHALIMOHHBIN COBET);

3. Ilox y4acTHMKaMU IIPOEKTa NOHUMAKOTCS:

A) MHBECTOP, 3aKa34MK, pyKOBOJUTEIb U KOMaH/1a IPOEKTa;

b) xomania ynpaBieHus IPOEKTOM U KOMaH/1a MPOEKTa;

B) notpeburenu mpoeKTHBIX Pe3yJIbTaTOB, 3aKAa3YMK U KOMaH/1a POEKTa;

') opranuzanuuu u pu3znyYecKue Jula, HENOCPEACTBEHHO UM ONOCPEI0BaHHO BOBJICUEHHBIE U 3a-
MHTEPECOBAHHBIE B PE3yJbTaTaX IIPOEKTa;

4. MoxxeT 11 opraHu3anus He IpUMEHATh HeKOTopble TpeboBanus ctangapra PMBOK?
A) MOxerT;

B) moxer, ecnu He npuMeHsieMble TpPeOOBaHUS HE BIMAIOT Ha KAYeCTBO MIPOLECCOB;

B) Moxert, HO TONIbKO U3 IpeAMETHON rpynnbl «HTerpauus»;

') opranusanus J0/KHA IPUMEHSATh Bce TpeOOBaHMs CTaHAAPTa;

5. Ilpoueccel 1aHUpPOBaHUS IPOEKTA

A) cBsi3aHBI ¢ OM3HEC-TIAHUPOBAHUEM;

b) obGecneunBaroT pa3paboTKy UCKIIOUMTENBHO KaJICHIApHOTO IJIaHa;

B) noMrMo npouero BKIIOYAIOT IUIAaHUPOBAHUE YIIPABICHUS PUCKAMU;

') mbGecreunBaroT TONBKO pa3pabOTKy CMeET, OI0/PKETa MPOEKTa, MJIaHa 10 NepCOHANY U IJIaHUPO-
BaHUE KaueCTBa;

6. Ctparerus mpoekTa — 37O ...

A) KenmaeMblil pe3ynabTaT AEATENBHOCTH, JOCTUTAEMBIH B HTOr€ YCHEIIHOTO OCYIIECTBICHHUS
MPOEKTA B 3aJJaHHBIX YCIOBHUSAX €T0 BBHITIOJTHECHUS;

b) nanpaBneHus 1 OCHOBHbIE IPUHLIUIIBI OCYILECTBICHUS POEKTA;

B) nonyuyenue npuosuiy;

') npuunHa cymecTBOBaHUs IIPOEKTA;

7. HCTpYMEHT, KOTOpBIH (hOpMalIbHO aBTOPU3YET MPOEKT U SBISETCS 3BEHOM, COCIUHSIOIINM
MPEACTOSIINI MPOEKT C TEKYIIeH paboTol opraHU3aINH

A) ycTaB IIPOEKTa;

b) 6usnec-1ens;

B) TOO;

I') BbIrosia npoexra;
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8. Ynpasinenue cronmoctsio B PMBOK BitouaeT npoueccsl. ..
A) pa3paboTky OromKeTa;

b) koHTpOIL BpEMEHH;

B) ynpaBienue pecypcamu npoexTa;

') pa3paboTKu CMETHI IPOEKTA;

9. Tun OGU3HEC-BBITOJ], KOTOPHIE MOTYT OBITh BBIPAKEHBI B TEPMHUHAX (DMHAHCOBBIX TMOKa3aTeneit
3TO-...

A) u3MepuMBbI€ BBITO/IbI;

b) xauecTBEeHHBIE BHITO/IBI;

B) KonuuecTBEHHBIC BHITO/IBI;

I') duraHCOBBIC BBHITOMBL;

10. Boiroapl, koTopble MOTYT OBITh 3a(UKCHPOBAHBI HA YPOBHE HKCIEPTHOTO MHEHMSI WM CYXKJIEe-
HUS 3TO:

A) U3MepUMBbIE BBITOBI;

b) kauecTBEHHbIE BHITO/IBI;

B) xonuruecTBEeHHBIE BBITO/IBI,

') hbuHaHCOBBIE BHITOIBL;

11. YnpaBrieHue cpokaMu BKJIIOYAET B c€0s1 CIETyIOIUE TPOIECCHI. ..

A) dbopmupoBaHue criicka paboT MPOEKTa, OMPECIICHHE MOCIEI0BAaTeILHOCTH PAa0OT MPOEKTa;
B) onienka TpynoeMKOCTH U MIPOAOIKUTEIBHOCTH PadoT;

B) pa3zpaboTka 6a30BOT0 paciucaHus MPOCKTA;

') KOHTPOJIb U yIpaBICHUE PUCKAMU TPOCKTA;

12. MOHUTOPUHT coaepKaHus U 00beMa MPOEKTa OTHOCHUTCS K. ..
A) ynpaBieHUIO CPOKaMH IIPOEKTa;

b) ynpaBneHuio kauecTBOM IIPOEKTA;

B) ynpaBneHuto conep:kaHueM MpoeKTa;

I') ynpaBieHuIo HHTErpalueil NpoeKTa;

13. Kakue oGnacTu 3HaHUI MPOEKTHOTO ynpasieHus Beiaenser PMBOK?
A) ynpaBlieHUE UHTETpAIUEH;

b) ununuanus;

B) nepenaua o0nekTa;

I') KOHTpOIIB;

14. Kakue rpynisl npoueccoB ynpasieHus Boiaenser PMBOK?
A) ynpaBlieHUE UHTETpAIUEH;

b) nnunmanus;

B) nmepenaua o0nekTa;

I') ynpaBieHne CTOUMOCTBIO;

15. Paznuuus cranpapros ISO 21500:2012 u PMBOK:

A) HOCAT IPUHITUTIHATILHBIN XapaKTep;

b) kacaroTcs B OCHOBHOM OIMCaHUs IIPOLIECCOB YIIPABIICHUS;
B) ecTh, HO cTaHIAPTHI HE ABISAIOTCS B3aMMOUCKITIOYAIOIIUMU;
I') orcyrcTBYIOT;

16. B kakoM U3 cTaHAapTOB TpeOyeTCs OAMH T'eHepaIbHbIN T1an?
A) PMBOK;

b) ISO 21500:2012;

B) 'OCT P UCO 21500-2014;
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I') unbIX;

17. 1o xakoro ypoBHs 11€J€CO00pa3HO OCYLIECTBIATh eKoMmno3uuio B WBS?

A) 10 4-T0 YpOBHS BIIO)KEHHOCTH;

b) crenens neranuzanuu A0KHA COOTBETCTBOBATh BHYTPEHHEH CHCTEME YNPABICHUS U €IUHOU
cUCTeMe KOHTPOJIS;

B) noka He OyzeT ycTaHOBJIEHA YeTKas MOCIEeI0BATEIbHOCTh padoT;

I') moka komMaH/1a MPOEKTa HE YCTaHET COCTaBIsITh WBS;

18. Kakoe cpeactBo ¢ukcanuu COOBITHI MCIONB3YeTCs NIl 0003HAUEHUsT OKOHYAHHSI OCHOBHBIX
IIPOEKTHBIX ATANOB?

A) Bexa;

b) pesynbrat 3anaun;

B) HazHaueHnus;

') pesynbraT paboThI;

19. YTto sBsIETCSI OCHOBHBIM BBIXOJOM (p€3YJIbTaTOM) INIAHUPOBAHUS IPOEKTa?
A) pa3BepHyTas cucTeMa YIpaBJIeHUs TPOEKTOM;

b) cBOaHBII M1aH POEKTa;

B) cBoaHBIN OTUET O X0/I€ pean3alii MPoeKTa);

') Bce Ha3BaHHOE BHIIIIE;

20. YtoOBI 11eIOCTHO BOCIIPUHUMATH MPOEKT, HYXKHO IIOHUMATh CJIeTyIOIIe OCHOBHBIE MOMEHTHI:

A) pecypchbl, HepapXHIo pe3ylIbTaToB, COCTAB KOMaHbl, TOTEHIMAIbHbIE TPOOIEMbI IPOEKTA;

B) OTBCTCTBCHHOCTD, ITOJITHOMOYMA, MOTUBAIIUIO MCHCKCPA MMPOCKTA U KOMAaHbI,

B) Coneprxanue, orpaHUYEHUS] U PUCKH TTPOCKTA;

I') uenu u 0XUOAaHUS 3aMHTEPECOBAHHBIX CTOPOH, YCTAHOBJIEHHBIN PE3yibTaT U OCHOBHOM IpO-
IyKT MPOEKTA.

14.1.2. Temsb1 npoekTos I'TTIO

YcranasnuBatorcs T3. TunoBele TeMBI:

1. Pa3paboTka (pmHAHCOBO-?KOHOMUYECKOIO0 0OOCHOBAHHUS IIPOEKTa HA IIPUMEpE cTapTara.

2. Pa3paboTka npoekTa B (couuanbHON) cdepe, 00pa3oBarenbHON Cpere,...

3. ®UHAHCOBO-3KOHOMHYECKOE COIIPOBOXKACHUE TEXHUYECKUX ITPOEKTOB.

4. YrpaBieHue (pUHAHCOBBIMH PUCKAMU MHCTUTYLMOHAIBHBIX M YACTHBIX MHBECTOPOB HA PbIHKE
LIEHHBIX OyMmar.

5. Ontumu3anys HaJIoroBoro OpeMeHu JeHCTBYIOIIETO MPEAIPUATHS.

6. YrpapneHue pUHAHCOBBIMH [TOTOKaMU OpPTaHU3alHH.

14.1.3. TeMmbl MHAMBUIYAJIbHBIX 3aJaHUI
VYcranasnusarotes T3 mpoekra, HanpuUMep:
1. CocraBnenue aepena Lelei.
2. N3ydeHue nureparypsl 110 npodiaeme.
3. IToaroroBka IMMJIOTHOT'O MCCJIENOBAHHUS.

14.1.4. TeMmbl KOHTPOJILHBIX PadoT
VYnpasieHnue 3aTparamu npoekTa. OleHKa 3aTpaT U oIpesesieHre OropkeTa B XOJ€ IMPOIECCOB
IUTAHUPOBAHUSL.

14.1.5. Bonpocsl iuddepeHnupoBaHHOro 3a4eTa
1. ln1s1 4ero cymecTBYyIOT CTaHAAPTHI IPOEKTHOTO MEHEPKMEHTa?
2. Kak onpeniensiTe KpUTEPUH yCIiexa U HEy/laud MpoeKTa’?
3. KTo BXOIUT B COCTaB 3aMHTEPECOBAHHBIX JIUII?
4. Yto Takoe 0a30BBI MJIaH MPOCKTA?
5. YTo moHMMaeTcs MOl KpUTEPUSIMH ycIiexa nmpoekra’?
6. O3HayaeT 1M ycrnex NpoeKTa yCrex OpraHu3aium?
7. [lpuBeauTe MpUMEpPHI MPSIMBIX U KOCBEHHBIX, MaTEPHAIbHBIX M HEMATepUATIbHBIX BBITOJ] Opra-
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HU3aIIH.

8.CymecTByroT i otinmuns HarmonansHoro cranaapra Poccuiickoit ®deneparuu ("TOCT P UCO
21500-2014.

9. PykoBOJICTBO O MTPOEKTHOMY MEHEHKMEHTY'" (YTB. U BBeneH B neictBue [Ipukaszom Poccran-
napra ot 26.11.2014 N 1873-ct) ot MexnyHapoaHoro ctanaapta ISO 21500:2012? Ecnu na, npuenure
uX.

10. Kakue ynpaBneHueckue rpynisl npoekra Boiaenser PMBOK?

11. Hackonbko 3aMeTHO OHM oTindarotcst ot rpynmn [SO 21500:20127

12. Yto moHmmaeTrcs moj oOmacTsMu 3HaHUM mpoekrta? Kakue o0nacTh 3HAHWUN BBIIETSET
PMBOK?

13. B kakoii ctpane pazpaboran PMBOK?

14. Yto moHUMaeTcsa B CTaHIAPTE MO/ OPraHU3AIMOHHON CTPYKTYpOU MpoeKTa?

15. UTo MOXeET CIyKUTh OCHOBaHHMEM JUIsl Havaja IpoeKTa?

16. Uto moHUMaeTCs Mo BEITOAaMU MPOEKTa?

17. Kakue 1ienu oCcTUratroTcst B polecce NpOeKTHON MHUIMALIAN?

18. Kakue nporiecchl BXOs B COCTaB MPOLECCOB MHULIKAITUN?

19. Conepxanue mpoeKTa — 3TO OYEHb €MKOE MOHSTHE.

20. Yto BkItOUaeTcs B cogeprkanue nmpoekra no PMBOK?

14.2. TpeOoBaHus K OLIEHOYHBIM MaTepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbS1 1 HHBAJH/I0B
s aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M1 MHBAJUIOB MPEIyCMOTPEHBI JTOMOTHH -
TEJIbHBIC OLIEHOYHbIE MaTepUalibl, IEPEYCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuua 14 — JlononHUTENbHBIE MaTepHallbl OLIEHUBAHUS ISl JIMI C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMU
310POBbsI U HHBAJIUIOB

Kareropun Bubl 1ONOMHUTETBHBIX OLIEHOYHBIX ®opMbI KOHTPOJISI U OLIEHKU
00y4JaroLXCst MaTepHasoB pe3ynbTaToB 00y4eHus

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

C napyueHusmMu
ciyxa

[IpenMy11eCTBEHHO MMCHMEHHAs
IIPOBEpKa

C napymenussimu | CobecezioBaHHe 10 BOIpocaM K 3a4eTy, | [IpenMyIecTBeHHO YCTHas MPOBEpKa

3peHus OTIPOC IO TEPMUHAM (MHIMBUAYATIBHO)
C HapyuieHus MU Pemienne AuCTaHIIMOHHBIX TECTOB,
OTIOPHO- KOHTPOIbHBIC Pa0OTHI, MUCbMEHHbIE | [IpenMylnecTBeHHO AUCTaHIIMOHHBIMU
ABUTATCIIBHOT'O CaMOCTOATCIIBHBIC pa60TI)I, BOIIPOCHI K METOaaMU
ammapata 3a4ery
C orpannuenusiMu 1o | TecTbl, MUCbMEHHBIE CAMOCTOSATEIbHBIE [IpenmyiiecTBEHHO MPOBEPKA
OO0IIEeMeTUITTHCKIM paboThI, BOTIPOCHI K 3a4eTy, METO/IaMH UCXOJISl U3 COCTOSHHUS
IIOKa3aHUusIM KOHTPOJIbHBIC pa6OTI)I, YCTHBIC OTBEThI o6yan0merocsl Ha MOMCHT IIPOBCPKU

14.3. MeTroauyeckue peKOMEHIAUMH 110 OLEHOYHBIM MATEPHAIaM JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

Jnis nui ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAIUIOB TPEAYCMAaTPHUBACTCS JI0-
cTynHas (hopMma MpeoCTaBICHUS 3aJaHUH OLIEHOUYHBIX CPEJICTB, @ UMEHHO:

- B reyaTHou (opme;

- B IeYaTHOU (popMe C YBETUUEHHBIM MPUDTOM;

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 33/1aHUS BCIYX;

- IIPEJOCTABIICHUE 3a/laHUs C UCTIOJIb30BAaHUEM CYPJIOTIEPEBO/IA.

Jluam ¢ OrpaHWYeHHBIMH BO3MOXHOCTSIMU 3/I0pOBbsI M MHBAJIMJAM YBEIMUYUBAETCA BpeMs Ha
MOJITOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. Il TakuxX 00y4aromuxcsi MpeIycMaTpiuBaeTCsl TOCTYII -
Hast (popMa MpeoCTaBICHHs OTBETOB Ha 3a/1aHUs, @ UMEHHO:

- MMCbMEHHO Ha OyMmare;
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— HabOp OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCIIOJIB30BAHNUEM YCIIYT aCCUCTEHTA;

- IPE/ICTaBICHUE OTBETOB YCTHO.

[Ipouienypa orneHUBaHUS PE3yNIBTATOB OOYUYEHUS JIMII C OTPAHUYEHHBIMUA BO3MOYKHOCTSIMH 3/10PO-
Bbsl M1 MHBAIMJIOB IO JMCUHUIUIMHE TPeIyCMaTpUBAET MpeaocTaBiIeHne nHpopmManun B Gopmax, aJaarnTH-
POBaHHBIX K OTPAaHHYCHUSAM HX 3[JOPOBBS U BOCHPUATHS HH()OPMALIIH:

JL1s1 i1 ¢ HApYIIEHUSIMM 3PeHust:

— B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMYECHHBIM HIPHUPTOM.

JI1s1 M1 ¢ HApYIIEHUSIMH CJIyXa:

— B (hOpME IITEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHOU hopme.

JIJ1s1 1M1 ¢ HAPYIIEHUSIMHM OTIOPHO-ABUTaTeJILHOI0 annapara:

- B (hopMe INIEKTPOHHOT'O IOKYMEHTA;

- B reyaTHou (opme.

[Tpy HEOOXOMUMOCTH /IS JIUT] C OTPAHMYCHHBIMHA BO3MOXXHOCTSIMH 3/I0OPOBbS 1 MHBAJTUIOB TIPOIIE-
Jypa OLICHUBAHUsI Pe3yIbTaTOB 00yUEeHHsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.
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