MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

HTYOCYR| e sumprncera
‘1" UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs

JosyraesT NOgNHCa 3NEKTIOHMDR NDINHCkLH

Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYA S [TPOT'PAMMA JNCHUITJIMHD
Ynpasienue npoektamu Ha ocHose ISO 21500 (I'TTO-3)

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
Hampasnenue noaroroBku / cneruaibHOCTh: 38.03.01 DxoHoMuKa
HanpasnenHocts (npo¢uis) / cierpanu3anus: UHAHCHI M KPeIUT
®dopma 00ydeHHs: 3a09HAS

QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT

Kadenpa: sxonomuku, Kagenpa sxoHomuxn

Kypc: 2

Cemectp: 3, 4

Y4eOusiii mnan Habopa 2018 rona

PaCHpe,Z[CJ'IeHI/IC paGoqero BpEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 3 cemecTp 4 cemecTp Bcero J2B107080%000
1 |Jlekuumn 4 4 8 4acoB
2 |IIpakTHueckue 3aHATHS 4 4 8 4acoB
3 |Bcero aymuTOpHBIX 3aHATHI 8 8 16 4acoB
4 | CamocrosTenbHas paboTa 64 132 196 4acoB
5 |Bcero (6e3 sx3amMeHa) 72 140 212 4acoB
6 |IlogroroBka u crava 3a4yera 0 4 4 4acoB
7 | OOwas TpyI0eMKOCTh 72 144 216 4acoB
6.0 3.E.

KontponsHubie paboThl: 4 cemectp - 1
JuddeperurpoBanHblii 3a4et: 4 cemecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;{pbl
npotoko Ne 8 oT« 2 » 7 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuKa, yrBepkaeHHoro 12.11.2015 roga, paccMoTpeHa u omoope-

Ha Ha 3acelaHuu Kadeapbl SKOHOMHUKHU «__ » 20 rona, mpotokon Ne
Pazpabotunku:
JIOLIEHT Kad. 5KOHOMUKHU H. b. BacunbskoBckas
noteHT kadpeapa Ixonomuku TYCYP ®. A. Kpacuna

3aBenyroumii o0ecnieunBaromeit kad.
SKOHOMUKH B. 1O. [{uOynsHuKOBa

Pabouast mporpamMMa IUCIUITIIMHBI COIIAcOBaHa ¢ (DaKyIbTETOM U BBINTycKaroeil kadeapoii:

Hexan 3uB® . B. Ocumos
3aBeayoNIHi BRITYCKAIOMICH Kad.

SKOHOMUKH B. 1O. [IuGynsHuKOBa
OKCIIepTHI:

noteHT kadeapsl skonHomuku TYCYP JI. B. 3emmioBa

JlonieHT Kadeapbl 3JKOHOMHUKH (IKOHO-
MUKH) H. B. lllnmxko
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
"Vrpasnenue npoekramu Ha ocHoBe [SO 21500 (I'TIO-3)" B pamkax rpynmoBOro mpoeKTHOTO 00y-
YEeHUS SABJSIETCS MPAKTUYECKOE 3aKPETIeHHEe 3HAHUN U HaBBIKOB IPOEKTHOM, HAYYHO-UCCIIEI0BATETbCKOM
W OpraHW3aIMOHHON JCSITEITLHOCTH B PaMKaxX MPo(ecCHOHATBHBIX 3aj7ad M0 HANPaBJICHUIO TOATOTOBKU
oOyuaromierocs.

1.2. 3agaun IMCHMIIINHBI

—  OCBOEHHE CTYIACHTAMH CMBICJIA U COJIEPKaHUSI OCHOBHBIX MOJIOKEHUN MEXIYHAPOIHBIX U Ha-
[IMOHAIBHOTO CTAaHAAPTOB, YCTAaHABIUBAIOIINUX TPEOOBAHUS K YIPABJICHHIO IMPOEKTOM OT €ro cTapTa J0
3aBepIICHUS;

— (¢opMupoBaHHE HABBIKOB MPUMEHEHHSI TIOJIOKEHUH CTAaHAAPTOB MIPOSKTHOTO MEHEPKMEHTA;

—  pa3BUTHE CMOCOOHOCTH K aHAJIM3y W WHTEpIpeTaluu UH(popManuu, HeOOXOAUMOMN A MpH-
HATHUS PEUICHUH Ha dTalmax MHUIMALNY, TUIAHUPOBAHUS, OPTaHU3AIMH, KOHTPOJIS BBIITOJIHEHUS TIPOSKTA;

—  pa3BUTHE CIMOCOOHOCTH BBIMOJHATH HEOOXOMUMBIE pacdyeThl, 00OCHOBBIBATh MX WU MPEACTAB-
JSTh B COOTBETCTBUHU C IPUHATHIMH B OPraHU3allMU CTaHIapTaMH;

— pa3paboTka MpoeKTa.

2. MecTo mucuuiiiuebl B cTpykrype OITOII

JuctumnuHa «YnpasieHue npoekramu Ha ocHoBe [SO 21500 (I'TIO-3)» (b1.B.[IB.3.2) otHOCHT-
cs k 65oky 1 (BapuaTuBHas 4acTh).

[TpeamecTBYOMMUMU AUCHUIITUHAMHU, (POPMUPYIOIIMMHU HayaJbHbIE 3HaAHUS, ABIAI0TCA: OOyueHue
MICROSOFT PROJECT (I'TIO-2), OcHoBbl npoektHo# aesrenbHocTH (I'TIO-1), ®uHAHCOBO-3KOHOMHU -
yecKast OlIeHKa HHBECTULIUH.

[Tocnenyromumu TUCHUIIIMHAME ABIstOTCS: [IpeauioMuas nmpakTika, YpapieHHe IpoeKTaMu
Ha 6a3ze PMI PMBOK (I'TIO-4).

3. TpeGoBanus K pe3yJibTaTaM OCBOEHMS JUCUMILIIMHbI

[Tponecc n3yyeHus JUCUMIUIMHBI HapaBieH Ha (JOPMUPOBAHUE CIEAYIOIUX KOMIETSHIUI:

— OIIK-1 cnocoGHOCTBIO peliaTh CTaHAApTHBIE 3a/1a4d MpodeCcCHOHABHON AESITETbHOCTH Ha
OoCHOBE MH(OPMAITMOHHOW W OnOmmMorpadguveckoi KyJabTyphl C IPUMEHEHHEM HWH(GOPMAIIMOHHO-KOMMY -
HUKAIIMOHHBIX TEXHOJIOTUN U C y4ETOM OCHOBHBIX TpeOoBaHUN HH(POPMAIIMOHHOH 0€30acCHOCTH;

— TIK-7 cmocoOGHOCTBIO, UCIIONIb3Ysl OTEUECTBEHHBIE U 3apyOe)KHbIC MCTOUYHUKH HH(POpPMAIUH,
coOpaTh HEOOXOIUMBIE JaHHBIE MPOAHAIN3UPOBATh MX U MOJATOTOBHTH MH()OPMAIMOHHBIN 0030p W/Win
aHAJIMTUYECKHIl OTYET;

B pesynpTare u3ydeHus: IUCIHUIIMHBI 00YJaIOMIUNACS TOJIKEH:

—  3HaTh LEJIH U 33/1a4d FPYNIIOBOT0 MPOEKTHOrO 00y4eHUs; COAEepKaHUE U OCHOBHBIE MPOIIETY -
pBI yrpaBieHus NpoeKTaMu Ha ocHoBe cTtanaapta [SO 21500; npeacTaBisTh MHCTPYMEHTApHU OpraHnu3a-
MU pabOoThI 110 CO3/IaHUIO NIPOEKTHBIX PELICHUH; HHANBHUyallbHbIE 3a0au B pamkax ['TIO; merons! ana-
JM3a OTYETHOCTHU; METOAMKH pacueTa Mokaszareseil, HeoOXOIUMBIX JIJIsl OTAEIbHBIX Pa3/eioB MIPOEKTa;

— yMeThb paboTaTh B COCTAaBE MPOEKTHOW TPYIIBI MPH Pa3paboTKe MPOEKTOB; COCTABIATH KIIIO-
YeBbIC JJOKYMEHTHI IIPOCKTa B COOTBETCTBUU cO cTaHmaapToM ISO21500; mpoBoauTh pacdyeTHOE 0OOCHOBA-
HUE pa3/ieloB COOCTBEHHOT'O MPOEKTA, UCII0JIb30BATh PE3YJIbTAThl AHAJIN3a OTYETHOCTHU IIPU MPUHATHH pe-
HICHUH 10 TIPOEKTY;

— BJaJeTh IPOILECCHBIM IOXOI0M K YIPAaBIEHHUIO IIpoeKTaMu B cooTrBeTcTBHM ¢ ISO 21500;
HaBbIKAMH COCTAaBJIEHMS M aHaJIM3a OTYETHOCTH 10 NPOEKTY; HaBBIKAMU IPUHATHUS YIIPaBICHYECKUX pe-
IIeHUIT; HAaBBIKAMU MPOBEICHUS PACUETOB, HEOOXOAUMBIX IO MPOEKTY.

4. O6beM IMCUMIJIMHBI M BU/ABI Y4e0HOI padoThI
OO011ast TpyI0€MKOCTb JUCHUILUINHBI cOCTaBIsAeT 6.0 3aUeTHBIX eIMHUIIBI U IIPECTaBIeHa B Ta0OIu -
ue 4.1.
Tabmuna 4.1 — Tpy10eMKOCTh AUCITUILUIHHBI

Bunbl yueOHO nesTeNIbHOCTH Bcero yacos CemecTpsl

3 cemectp 4 cemectp
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AynuaTopHbI€ 3aHATHUS (BCETO) 16

Jlexuuu 8

[IpakTudeckue 3aHATHS 8

CamocrositenbHas paboTa (Bcero) 196 64 132
BrinonHeHne HHAUBUAYAIbHbBIX 3a/1aHUN 107 38 69
CamocTosTenpbHOE H3ydyeHue TeM (BOIIPOCOB) 18 18 0
TEOPETUUECKON YacTH Kypca

[ToaroroBka Kk MpakKTUYECKUM 3aHATHUSM, 48 8 40
CeMHUHapam

BeinonHeHne KOHTPOJIbHBIX paboT 23 0 23
Bcero (0e3 ax3amena) 212 72 140
IToaroroBka u cnada 3auera 4 0 4
OO01mas Tpy1I0eMKOCTb, 4 216 72 144
3aueTHpie EanHnIe 6.0

5. Conepxanne TUCUMIIIIMHBI

5.1. Paznesbl IMCHUIIIMHLI M BUABI 3AHATHI

Paznensl AMCUMITITMHBL U BUABI 3aHATUI NPUBEICHBI B Tabmwuie 5.1.
Tadommua 5.1 — Pa3mensl AUCHUIUINHBI U BUABI 3aHATHH

= = | 8% s S
= 2 S | g 5 2
S S s S 2 0
HazBaHus pa3aenoB TUCHUIUIMHBI i ) o, o 2 2 =
= = = 50 = E
= 5 | 23 BB
= ° | Re & =
3 cemecTp
1 Onpenenenue 1enei U 3a/1a4 3Tarna npoeKTa 2 0 4 6 OIIK-1, TTK-7
2 Pa3paboTka TeXHUUECKOTO 33/1aHUs dTana 1 4 20 25 OIIK-1, ITIK-7
MPOEKTa
3 IlocTaHOBKAa MHIMBUyaIbHBIX 33134 B 1 0 2 3 OIIK-1, ITK-7
paMKax BBITIOJTHEHUS 3Tara MpoeKTa
4 BrinosiHEHUE UHIMBUyaJbHBIX 3a7a4 B 0 0 38 38 OIIK-1, ITK-7
paMKax sTara MnpoeKTa
Hroro 3a cemectp 4 4 64 72
4 cemectp
5 BeInosiHeHUE MHIUBUAYAIBHBIX 3a7a4 B 4 2 92 98 OIIK-1, TTIK-7
pamKax drana poeKTa
6 CocTaBicHHE OTYETa 20 20 OIIK-1, ITK-7
7 3amnura oT4EeTa O BBHIIOJHCHHUM dTaIla 20 22 OIIK-1, ITK-7
poeKTa
Hroro 3a cemectp 4 4 132 140
Hroro 196 212
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

HaszBanus pasznenos Copeprkanue pa3aesnoB JUCHUILTUHBI (110 JIEKIUSM)

TpynoeMKocCTsb,
q
dopMupyembie
KOMIIETEHIIUU

3 cemecTp

[\

1 Onpenenenue ueneit 1 | CrangapThl MPOEKTHOTO MEHEKMEHTa. OCHOBHbBIE OIIK-1,
3aJ1a4 dTara IpoeKTa KOHIICIIINY, OIIPEAEIICHUS U IIOHATHSA CTaHIapTOB IK-7
MIPOCKTHOTO MEHEPKMEHTA.

Hroro 2

2 Paspaborka IIponeccHbIi MOAX0D K YIIPaBJICHUIO. YIpaBiIcHUE- 1 OIIK-1
>

TEXHUYECKOr0 3a1aHUs ckue rpynisl npoueccos B [SO 21500. Cs3b ynpas- [IK-7
JTana npoexTa JIEHYECKUX TPYII MPOLIECCOB C MpeAMETHbIMU. HHU-

LManus IpOeKTa.

Uroro 1
3 [TocTaHoBKa CBs13b IpeAMETHOM TpyIIbI poreccoB "Pecypcewl” ¢ 1 OIIK-1,
MHAVBUAYAIBHBIX 3a/1a4 B | yIIpaBJIeHYeCKUMU TpynnamMu "MHunnnposanue”, IK-7
paMKax BBITIOJTHEHUS "[lnanupoBanue", "Mcnonnenue", "Kontpons" st
Jrana IpoeKkTa pecypca "KomaHJa npoekTa'.

Hroro
Hroro 3a cemectp 4

4 cemecTp

5 BeinoniHeHue [InanupoBanue npoekra. [Iporecce ynpaBieHYeCcKoH 4 OIIK-1,
MHAVBUAYAIbHBIX 3a/1a4 B | rpynnsl "[lnanupoBanue". IK-7
pamKax sTamna npoexTa Wroro 4
Hroro 3a cemectp 4
Hroro 8

5.3. Paznenbl AMCHUILIMHBI U MEKIUCHMIVIMHAPHbIE CBSI3H € 00ecneYnBAKIIMMH (TpeabIy UMH)
U obecneynBaeMbIMU (NOCAEAYIONIUMHU) JUCHTUNIIMHAMEA
Pazmensl AUCIIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBS3M C 00€CTICUMBAOIIMMU (MTPEABIAYIIMMU) H
obecreunBaeMbIMH (ITOCICTYIOIIUMHI ) TUCIUTUTHHAMH MTPEICTABICHBI B TabmIe 5.3.
Tabmuna 5.3 — Pa3aenbl AMCHMIUIMHBL U MEXIUCITUIUIMHAPHBIE CBS3H

Ne paznenoB JaHHOM AUCHUTUIHHBL, 1711 KOTOPBIX HEOOXOAUMO
HayMeHOBaHME TUCIUILIHH M3y4eHHUE 00ECTIeYNBAIOIINX U 00ECTIEYMBAEMBIX TUCITUTIINH

1 2 3 4 5 6 7

[IpeamecTByromMe TUCITUATIITUHBI

1 O6yyerne MICROSOFT

+ + + + + + +
PROJECT (I'T1IO-2)
2 OCHOBBI POEKTHOM ACSATEIHHO-

+ - - + - + +
ctu (I'TIO-1)
3 duHaHCOBO-PKOHOMHUYECKAS OLIEH- n . n

Ka UHBECTUIINH
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[Tocnenyromuye TUCITUTITUHBI

1 IlpenaumnuioMHas npakTuka + + + + + + +

2 YrpaieHue NpoeKTaMu Ha 6aze

PMI PMBOK (I'TIO-4) - " " " " " "

5.4. CooTBeTcTBHE KOMIIETEHIN I, (POPMHUPYEMBIX PH U3YYCHUHU AUCUMIIMHBI, M BU/10B 3aHATHH
CooTBeTcTBHE KOMIETEHLUH, (HOPMUPYEMBIX MpPHU H3YyYEHUH AMCLUUIUIMHBI, U BHJIOB 3aHATUN
npezcTaBiIeHo B Tabmuie 5.4.
Tabmuua 5.4 — CooTBeTCTBUE KOMIIETEHIIUH, (POPMUPYEMBIX MTPU U3YYEHUHN JUCIUIUINHBL, U BUIOB 3aHS -
TUI

Bunnl zansatuit

qDOpMBI KOHTPOJIA

% Kommerenuuun
Jlex

+ | [Ipak. 3aH.

+ | Cam. pa0.

o

KonTponsHnas pabora, OTder mo
WHJMBUIyaIbHOMY 33JIaHUIO,
Koncnekt camonoaroroBku, 3a-
muTa oryera, Otuet mo 1'TIO,
Ompoc Ha 3ansaTusx, Tect, qud-
(hepeHIIMPOBAHHEIN 3a4eT

ITK-7 + + + Kontponsnas pabora, OTder mo
WHANBUIYAILHOMY 33JIaHUIO,
Koncnekr caMmonoaroroBku, 3a-
muTa oryera, Otuet mo I'TIO,
Ompoc Ha 3ausaTusx, Tect, dud-
(hepeHIUPOBAHHEIH 3aUeT

6. UnTepakTuBHBIC MeTOABI M (POPMBbI OPraHU3ANMHU 00yUEeHHUS
He mpenycmotpeno PVYII.

7. JlabopaTtopHble paGoThl
He mpenycmorpeno PVYII

8. [IpakTHYeckue 3aHATHS (CEMUHAPBHI)
HanmMeHnoBaHMe MpakTUUECKUX 3aHATHH (CEMHUHAPORB) MpUBeIeHO B Tadmmie 8.1.
Tabmuua 8.1 — HaumeHOBaHME MPAKTUUYECKHUX 3aHATUH (CEMHUHAPOB)

3 z §
Q = =
2 > 5
HasBanus pasnenos HaumeHoBaHMEe IPAKTUUECKUX 3aHATUHN (CEMHHAPOB) z 7 2 5
- 2 5
> sz
o Q Z
~ S}
3 cemecTp
2 Pa3pabotka [IponieccHbIi MOAXO/ K YIIPABICHUIO. YTIpaBJICHYE- 4 OIIK-1,
TEXHUYECKOIO 3aJjaHusl | ckue rpynnsl nmpoueccos B ISO 21500. IK-7
JTamna npoeKTa Hroro
Hroro 3a cemectp
4 cemecTp
5 Brimmonnnenue I'enepanus uaei u nponeccsl MHUIMUpoBaHus. [1po- 2 OIIK-1,
WHJVBU1yaJIbHBIX 33]1a4 B | I€CCHI IUITAHUPOBAHUS B YIIPaBJICHUU. IK-7
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paMKax STalla ITPOCKTa

Htoro

7 3amura oTYeTa O
BBIMIOJIHEHUH ATAna
MPOEKTa

Iloaroroeka goknaaa u MMPpE3CHTAUHN K 3allIUTEC.

OITK-1,

Hroro

I1K-7

Hroro 3a cemectp

Hroro

9. CamocTrosiTesqibHasi paboTa
Bunbl camocTosTenbHOI paboThI, TPYAOEMKOCTh U (POPMUPYEMbIE KOMIIETCHIIUY TIPEICTABIICHBI B

tabmuie 9.1.
Tabmuua 9.1 — Buasl caMoCTOSATENbHON pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETSHIIUU
3 z 5
2 = =
) O =
Bunael camocrosTensHON = > 0
HasBanus paznenos 57 = @opMbI KOHTPOJIS
paboThI g s 2
=S g2
a o g
~ S
3 cemecTp
1 Onpenenenue meneit u | CaMoCTOATEIHLHOE H3yUe- 4 |OIIK-1, |KoHcrHeKT caMOmnoAroToB-
3a/1a4 3Tamna MnpoeKTa HUE TeM (BOMPOCOB) Teope- [IK-7 ku, TecT
THUYECKOM 4acTH Kypca
Hroro 4
2 Pa3pabotka [ToaroroBka k mpakTuue- OIIK-1, KoHcnexT caMonoaroros-
TEXHUYECKOIo 3aJaHus CKHUM 3aHSTHSIM, CCMHHA- TIK-7 ku, Tect
JTamna npoeKTa pam
CamocTosTenbHOE U3yye- 12
HHE TeM (BOIIPOCOB) TEOpE-
TUYECKOM YacTu Kypca
Hroro 20
3 IloctanoBka CamocTosiTenbHOE H3yue- 2 |OIIK-1, |KoHcnekt caMomoaroToB-
WHIUBUyaJIbHBIX 3a71a4 B | HUE TEM (BOIPOCOB) TeOpe- ITK-7 ku, Tect
paMKax BBITIOJIHEHUS TUYECKOM YacTu Kypca
3Tamna npoeKTa Hroro 2
4 BrinoiHeHue BrinosnHenne nHIUBUIY- 38 |OIIK-1, OTtyer 1o MHAUBUAYATb-
WHIMBUYaJIbHbIX 33J1a4 B | aJIbHBIX 3aJaHHI TIK-7 HOMY 3aJ1aHu1o, Tect
MKax dTana MpoeKT
paMKax sTana IpoeKTa Hrtoro 38
Hroro 3a cemectp 64
4 cemectp
5 Beimonnenue Boinonnenue kontponbhbix | 23 |OIIK-1, | AuddepeHunpoBanHbIii
WHANBUAYAIbHBIX 33/1a4 B | pa0boT [K-7 3a4et, KonTponpHas pabo-
MKax dTana MpoeKT Ta, OTYET 10 UHIUBHUTY-
pamkax sTara HpoeKTa Brinonnenue nHAMBUAY- 69 a, OT4eT no uejy Tﬂy
ANBHBIX 3aaHuUil anbHOMY 3aJlanuio, Tect
Hroro 92
6 CocraBieHue oT4yeTa [ToaroroBka k mpakTuue- 20 |OIIK-1, |duddepeHunrpoBaHHBIMI
CKHMM 3aHSITHSIM, CEMHUHA- T1K-7 3ayeT, Otuet 1o I'TIO,
pam Tect
Hroro 20
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7 3amurta otyeTa o [ToaroroBka kK mpakTuue- 20 |OIIK-1, |duddepeHnnpoBaHHBIHI
BBINTOJTHEHNH dTara CKHM 3aHSTHSIM, CEMHHA- T1K-7 3ayeT, 3ammra otuera, OT-
MPOEKTa pam yet o ['TIO, Tect

Hroro 20
Hroro 3a cemectp 132

[ToaroroBka u ciava 3auera 4 JuddepeHunpoBaHHbIi

3a4eT

Hroro 200

10. KypcoBoii npoekT / kypcoBasi padota
He npenycmorpeno PYIIL.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU yCIIeBaeMOCTH 00y4aroumuxcst
PeittuHroBas cucrema He UCIIOIB3YETCA.

12. YueOHO-MeTOnMYecKOe M HHPOPMALMOHHOE 00ecTeYeHre I CIHIIIMHbI

12.1. OcHoBHas JuTepaTypa
1. PykoBOACTBO IO ymnpaBieHHIO IpoeKkTaMu Ha ocHoBe ctanaapra ISO 21500 [DnekTpoHHbIN
pecypc] [Dnekrponnstit pecype]: [Ipaktudeckoe pykoBozactso / llaBpun A.B. - M.JIaGoparopus 3HaHHIA,
2017. - 113 c. ISBN 978-5-00101-542-0 - Pexum poctyna: http://znanium.com/bookread2.php?
book=979385 (marta oopamenwus: 31.07.2018).

12.2. lonostHUTEILHAS JIUTEPATypa

1. VYmpaBnenwe mpoekTaMu [DIEKTPOHHBIN pecypc| [DIEKTpOHHBIA pecypc]: MPaKTUKYM y4eO.
nocobue / O.I'. TuxomupoBa. — M. UHOPA-M, 2017. — 273 c. — (Bwiciiee obpa3zoBanue bakanaBpu-
at). — www.dx.doi.org/10.12737/17635. - Pexum poctyna: http://znanium.com/bookread2.php?
book=771070 (nata oopamenwus: 31.07.2018).

2. VYmpamneHue mpoeKkTamu [DIeKTpoHHBIA pecypc]: yueo6. mocodue / FO.U. ITonos, O.B. fxo-
BeHKo. — M. UH®PA-M, 2018. — 208 ¢. — (YueOuuku 1y1s nporpammel MBA). B npyrom mecte, - Pe-
kUM foctyna: http://znanium.com/catalog/product/966362 (nara oopamenus: 31.07.2018).

3. Tlomsxos, H. A. YnpaBneHue MHHOBAIIMOHHBIMU MPOEKTaMH [DIEKTPOHHBIA pecypc]: yueo-
HUK U TIPAKTUKYM JIs akagemudeckoro OakanaBpuara / H. A. Tlomsikos, O. B. MotoBumnog, H. B. Jlyka-
moB. — M. UznatensctBo HOpaiit, 2018. — 330 c. — (Cepust bakanaBp. Akagemudeckuii Kypc). —
ISBN 978-5-534-00952-1. B apyrom mecte - Pexxum moctyna: https://biblio-online.ru/book/2C4C4A2E-
F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami (mara oOparteHus:
31.07.2018).

12.3. YueOHO-MeTOAHYECKHE MTOCOOUS

12.3.1. O6s3aTesibHbIE YUeOHO-MeTOAuYEeCKH e MOCO0Uus
1. VYnpaBnenue npoexramu Ha ocHoBe ISO 21500 (I'TIO-3). YnpaBnenue npoexktamu Ha Oasze
PMI PMBOK (I'TIO-4) [OnexTpoHHBINH pecypc]: MeToauueckue yKazaHUs IO MPOBEJACHUIO MpaKTHYE-
CKUX 3aHATUH M caMocTosTenbHON pabotsl / H. b. BacumbkoBckas - 2018. 48 c. - Pexum gocryna:
https://edu.tusur.ru/publications/8487 (nara oopamenus: 31.07.2018).

12.3.2. YueOHO-MeTOAMYECKHE IIOCOOMS IJIs1 JIMI € OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
WHBAJIUI0B

Y4eOHO-MeTOqMUeCKre MaTeprabl ISl CAaMOCTOSTEIbHON U ayTUTOPHOM paboThl 0Oyyaromumxcs
U3 YMCIIa JIUI] C OTPaHNYEHHBIMI BO3MOKHOCTSIMU 3I0POBBSI 1 MHBAJHJIOB MPEIOCTABISIOTCS B (PopMax,
a/IalITUPOBAHHBIX K OTPAaHMYEHUSIM UX 3/I0POBbS U BOCIIPUATHUS HH(DOPMAIIHH.

JI1s1 M1 ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- B IIe4aTHOU hopme.
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JIJ1s1 M1l ¢ HAPYLIEHUSIMH ONIOPHO-IBUTaTeJILHOIO anmapara:
- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;
- B IeyaTHou (hopme.

12.4. IIpo¢eccnonaibHbIe 0a3bI JAHHBIX U MHPOPMALIMOHHBIE CIIPABOYHbIEC CUCTEMBbI

1. CIIC Koncynbrantllitoc - Pexxum noctyna - http://www.consultant.ru/

2. 3aKoHOAATEILCTBO - 3aKOHBI U KoJieKChl Poccuiickoit Deaepanuu - http://www.garant.ru/

3.  JIONOJHHUTENBHO K MPOo(eCCHOHAIBHBIM 0a3aM JaHHBIX PEKOMEHIYeTCs UCIIONb30BaTh HHMOP-
MallMOHHBIE, CTIPABOYHBIE M HOpMAaTHBHBIE 0a3bl MaHHBIX https:/lib.tusur.ru/ru/resursy/bazy-dannyhrant.ru

12.5. Ilepuoguveckue U3IaHus
1. VYmpasnenue npoekTaM U mporpammamu, xypHai. M3marensctBo: OO0 U3natenbckuit JoM
I'pebennukoB. Ilepuoguunocts: 4 B r1oa. ISSN mewatHoit Bepcum 2075-1214. WWW-aapec
http://www.grebennikoff.ru/product/20

13. MaTepuajibHO-TeXHHYecKoe ofecrneyeHUe JUCHUILIMHBI U TpedyeMoe MporpaMMHoe
ob0ecreueHmne

13.1. O6uue TpedGOBaHUS K MATEPHATbHO-TEXHMYECKOMY U MPOrPAMMHOMY 00ecTeYeHH 0
AUCHUTLTHHBI

13.1.1. MaTepuaJIibHO-TeXHHYECKOE U NIPOrPAMMHOE o0ecrneyeHue sl JIEKIIMOHHbIX 3aHATHH
Jl1s mpoBeieHuUs 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIIOBBIX M MHAWBUYaJIbHBIX KOHCYIbTALIUH, TE-
KYILIEr0 KOHTPOJIS U MPOMEXYTOYHON aTTECTAIlMU UCIIONIb3YyeTCsl yueOHas ayTuTOpHUs ¢ KOJTUYECTBOM IIO-
CaJIOUHBIX MECT He MeHee 22-24, obopynoBaHHAsE JOCKOW M CTaHAAPTHOM yueOHOH mebenbio. MMerorcs
JEMOHCTpAIOHHOE 000pyI0BaHUE U YueOHO-HAMNISAHbIE TOCOOus, 00ecreunBaoIe TeMaTHUeCKUEe 1~
JIIOCTPALMHU 110 JIEKLIMOHHBIM pa3JieiaM JUCIUIUINHBI.

13.1.2. MaTepuaJbHO-TEXHHUYECKOE H IPOrPaMMHOe o0ecnedyeHne VI NPAKTHYCeCKUX 3aHATHI
JlaGopaTopust rpynmnoBoro npoekTHoro ooy4deHus "CoruaabHO-95KOHOMHYECKUX MpooieM"
yueOHasl ayIUTOpusl AJIsl IPOBEICHHs 3aHATUI PAKTUYECKOrO THIA, yuyeOHast ayIuTOpus AJIs IIpO-

BEJICHUS 3aHITHH JIAOOPATOPHOTO THUTIA
634045, Tomckas obmacts, . Tomck, yn. Kpacnoapmelickas, 1. 146, 609 ayn.
Onucanue UMeroIerocs 000pyI0BaHUs:
- PaGoune crannuu Ha 6aze Core 2 Duo E6300 (4 wT.);
- PaGoune cranuuu Ha 6ase Intel Core 13 3240 (10 mr.);
- Monwurop 17.0 Syns Master (14 wr.);
- [IopratuBHBIN KOMIBIOTED Acer;
- Jlocka MarHUTHO-MapKepHasi;
- [Inasmennsriii sxpan SAMSUNG-PS50C7THX/BWT;
- DKpaH Ha IITaTHUBE;
- Kommnekr cneunanuzupoBaHHol yueOHOI me0enu;
- Pabouee mecTo mpermnoiaBares.
[IporpamMmMHoOe obecrnieueHue:
- 7-Zip
— Google Chrome
— Microsoft Office 2007
— Mozilla Firefox
— WinRAR 2.9 2007r.
— Koncynprant [lmroc
— IIporpamma "Ansr-UHBect Cymm" 20171

Y4eOHO-BRIYHCTUTENbHAS TabopaTopust / KoMbroTepHBIi Kitacc

y4deOHast ayJUTOpHs 7SI TPOBEACHNUS 3aHATHH JIEKIIMOHHOTO THIIA, YaeOHas ayTUTOPHS IS TIPOBE-
JICHHS 3aHATHH MPAKTUYECKOTO TUIA, ydeOHas ayIuTOpHs Uil IPOBEICHHS 3aHATHI T1a00paTOpHOTO THIIA,
ydeOHast ayIuTOpHsI JJIs TPOBEACHNUS 3aHATHIH CEMUHAPCKOTO THIIA
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634045, Tomckas o6macts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 611 ayn.
Ornucanue UMeIIerocs 000pyIOBaHUS:

- Cepgep Intel Xeon X3430;

- Komnwtorep Intel Core 13-540;

- [I5BM Celeron 2 I'T1g (Corei3-540) (18 mirt.);

- Komnstorep WS2 na 6a3ze Core 2 Duo E6300 (8 mt.);
- [Ipoextop Epson EB-X12;

- DKpaH HaCTEHHBIN;

- Jlocka MarHUTHO-MapKepHasi;

- Ckanep Canon CanoScan UDE210 A4;

- [Ipuntep Canon LBP-1120;

- KommiekT cnenuann3upoBaHHON yueOHOM MeOen;
- PaGouee mecto mpenogaBarens.

[IporpamMmMHoe obecrnieueHue:

- 7-Zip

— Google Chrome

— Microsoft Office 2007

— Microsoft Windows 7 Pro

— Microsoft Windows Server 2008

— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [Tnroc

— IIporpamma "Ansr-UHBecT Cymm" 201Y7r

13.1.3. MarepuajibHO-TEXHUYECKOE ¥ MPOrPaMMHOe o0ecrneuyeHue 1Jisl CaMOCTOSITeIbHON padoThI
s camocTOsATENbHOM pabOThl MCMONB3YIOTCS y4eOHbIE ayAUTOPUHU (KOMIIBIOTEPHBIE KJIacchl),
PacIoJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6nacTs, r. Tomck, Jlennna mpocnexr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacTs, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast 06macTh, r. Tomck, Bepmmnauna ynuua, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUSA:

- yueOHast MmeOerb;

- komneroTepsl kinacca He Hke [IDBM INTEL Celeron D336 2.81T. - 5 miT.;

- KOMIBIOTEPHI MOJIKIIOUYEeHBI K ceTh «/HTepHeT» U 00eCreYnBaroT JOCTYI B AJIEKTPOHHYIO WH-
(hopManMOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 00ECIICUEHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYeCKOe o0ecnedeHre JUCHUIITHHBI VIS JIHI ¢ OTPAHHYCHHBIMU
BO3MOKHOCTSIMM 310POBbSI M HHBAJIU/I0B

OcBO€HUE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 370POBbS U MHBAJIHJIAMU
OCYIIECTBIISICTCS C UCTIOIB30BAHUEM CPEJICTB 00YUISHUS OOIIEro U CIIeNUaIbHOTO Ha3HAYCHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMHUCS ¢ HAPYIIEHHUSIMH CJIyXa MPEeIyCMOTPEHO UCIIOIb30BaHHE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJTbTUMEIUUHBIX CPEIICTB U APYTUX TEXHUYCCKUX CPEJICTB MpUeMa/mepea-
i yaeOHOM nH(OpMaIIUU B JOCTYMHBIX (hopMax, MOOUIBLHOM CUCTEMBI TIPETOIaBaHus i 00yJaroINXCs
C MHBAJIMIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOM CUCTEMBI. Y4eOHasi ayTuTOpUs, B KOTOPOU 3aHUMAIOTCS
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oOyyarolnyecs: ¢ HapylIEHHEM CllyXa, 00Opy/lI0BaHA KOMITBIOTEPHOM TEXHMKOM, ayAMOTEXHUKOH, BUICO-
TEXHUKOMU, AJIEKTPOHHON JOCKOH, MYJIbTUMEIUIHON CUCTEMOM.

[Tpu 3aHATHSAX C OOYUAIOUTUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH TIPETYCMOTPEHO HCIIOJIb30BaHUE B
JICKIMOHHBIX U YU€OHBIX ayJUTOPUAX BO3MOXKHOCTH MPOCMOTPa yAaJIEHHBIX 00BEKTOB (Hampumep, TeKCTa
Ha JIOCKE WJIH CJaif/la Ha 9KpaHe) MPU TOMOIIY BUACOYBETUIUTENCH 151 KOM(GOPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX C 0OYy4YAIOIIUMUCS ¢ HAPYLIEHUSIMH ONOPHO-ABUIaTeIbHOIO aNnapara UCIOJb-
3YIOTCSl aTbTEPHATUBHBIC YCTPOICTBA BBOJA MH(OPMAIIUY U IPYTHe TEXHHUECKHE CPEICTBA IIpueMa/Tiepe-
Jnaund yaeOHOM MHGOpMaIUKA B JOCTYIHBIX (popMax, MOOMIIBHONW CUCTEMbI OOYYCHUS JJIs JIFO/ICH C MHBA-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJbl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHHUITINHBbI

14.1. Couepmalme OLICHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLCHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I N YPOBHsA OCBOCHHA 3aKPCIIJICHHBIX 3a HHCHHHHHHOﬁ
KOMITCTCHITUM HCIIOJIB3YIOTCA OLCHOYHBIC MaTCpHUajibl B COCTABE!

14.1.1. TecToBbIe 3a7aHUA

1. YTo 13 nmepeynciaeHHOro OTHOCUTCS K CYIIECTBEHHBIM MPU3HAKaM MPOEKTA?

A) HeTIpephIBHBIN XapakTep peaju3alii, HAJIMYMEe BbIIEICHHOTO Oro/DKeTa, 00i3aTeNIbHOCTh -
(EeKTHBHOCTH;

b) neneBoii xapakTep, OrpaHUYEHHOCTh BO BPEMEHH, YHUKAJIBHOCTD JEATEIIBHOCTH U PE3Y/bTATa;

B) co3nanue BpeMeHHOW OpraHM3alluOHHON CTPYKTYpPBl, IPUCYTCTBUE BHEIIHEW HHBECTULIMOHHON
COCTaBIIAIOLLEH, TOCTYNATEIbHOCTh PEAIU3ALUY;

[') xoMaHAHBIN XapakTep peaju3allid, UepapXUYHOCTh PE3YyIbTaTOB, MOCTYNATEIbHOCTh ATAIOB
UCIIOJIHCHUS,

2. JIns peann3aluy MpoeKTa 00s3aTeIbHO HEOOXOAUMBI (KaK MUHUMYM) JIBa JIOKyMEHTA:
A) ycTaB U IUIaH IPOEKTa;

b) GusHec-11aH ¥ perylaMeHThI YIIpaBIeHHs TPOEKTOM;

B) Texnuueckoe 3ajjaHie 1 MaTpUIla OTBETCTBEHHOCTH;

I') nuarpamma ['aHTa u OI0KET MPOEKTa;

3. Uto ceptudunupyet npeanpusrue no crasaapry 1SO 21500:
A) cucreMy yrpaBiieHUs MPOCKTAMU;

b) ycnyry npoekra;

B) nponykT npoexra;

I') nponieccel MpoekTa;

4. MoxeT I opraHu3alus He MpUMEHATh HEeKOTopble TpeboBanus ctanaapra ISO 215007
A) opranuzanus J0JKHA IPUMEHSTh Bce TPEOOBAaHUS CTaHIapTa;

B) moxer, ecnu He puMeHsieMble TPeOOBaHUS HE BIMAIOT Ha Ka4eCTBO MPOIECCOB;

B) moxer, HO ToNBbKO U3 TpeAMETHON rpynnbl «HTerpanusy»;

I') Mmoxer;

5. Hannuune xakoro JokymMeHTa He TpeOyercs ctanaaptom ISO 215007
A) ycTaBa IpoeKTa;

b) kpenuTHON NOTUTHKY;

B) moxymeHTanuu 1mo KOHTpaKkTam;

') peecTpa y4acTHUKOB IIPOEKTA;

6. YipaBneHne UHTErpalueil He BKIIOUaeT B ce0s mpoIiecc. ..
A) pa3paboTka IUIaHOB MPOEKTA;

b) coxpaHeHne HaKOIIEHHOTO OIIBITA;

B) ouienka pecypcoB MpoekTa;

') pazpaboTka YcraBa npoekTa;
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7. YrpaBieHue coaep>KaHUEeM BKJIIOYAET B CEOSI MPOIIECCHI. ..
A) ompenieneHe COEPKaHUS IPOEKTA;

b) ouienka pecypcoB npoekTa;

B) cocrapiienne OropKeTa;

') ynpaBiienre KOMaHAON MTPOCKTA;

8. YnpaBiieHME CTOMMOCTBIO BKJTIOYAET MPOIECCHI. ..
A) cocTaBieHue OIOKETA;

b) koHTpOIH KauecTBa;

B) ynpaBnenue pecypcamu nmpoeKTa;

I') pa3paboTKK CMETHI IPOCKTA;

9. YnpaByieHue KaueCTBOM HE BKJIKOYAET CJICAYIOIIHMI ITPOIIECC. ..
A) mIaHUpOBaHUE KAueCTBA;

b) obecnieuenne kauecTna;

B) xoHTpOIB KauecTBa;

I') rectupoBanmue;

10. Onmucanue akxropa, mOOYKIAIOMIETO K BHIMTOJHEHUIO TPOCKTA, HA3bIBACTCS:
A) ycTaB IIpOEKTa;

b) 6usnec-1ens;

B) T20;

I') BeITOIA TpOEKTA;

11. Henmocpenctennoe nnuimupoBanue npoekra HE Bxiogaer B ceds ...
A) npuHATHE pEeUIeHMs] O Hayalle IPOEKTa;

b) onpenenenue u Ha3HaYEHUE YIIPABIISIIOIIETO TPOEKTOM;

B) yTBepikaeHnEe OKOHYATEILHOTO CBOAHOTO TUIaHA YIPABJICHUS IPOCKTOM;
I') bopmupoBanre KOMaHABI TPOCKTA;

12. K kakuM rpynmnam npoueccoB U (pyHKIIMOHATBHBIM OJI0KaM yNpaBICHUYECKHUX 3a]1a4 OTHOCUTCS
yCTaB MpoeKTa?

A) miporiecchl MHUIMAIIMH, (PYHKIIHS HHTETPAIUU;

B) mporeccer mnanupoBaHus, QyHKIMS YIIPABICHUS CONEPKAHNUEM;

B) nponeccrl opranu3aniy BeINOIHEHUS, YHKINS yIIPaBICHUS COIEPKaHUEM;

I') mportecchl nHULIMAIINY, PYHKIUS YIIPABICHHUS] CTOMMOCTHIO;

13. Korna 3akaH4MBarOTCS MPOLEAYPBI IPOLECCOB MNIAHUPOBAHUSA?
A) nepe HayaIOM MPOLECCOB OPraHU3aLUU UCIIOTHEHNUS;

b) nepen Hauasiom nporeccoB MOHUTOPUHIA U KOHTPOJIS;

B) nocne 3aBepuieHus mpoLeccoB HHULIMALIM;

I') kK MOMEHTY Hayasia 3aBEpIIEHHUS TPOLIECCOB 3aKPBITHS;

14. C gero HauMHaeTCcs MJIAHUPOBAHHUE NTPOEKTA?

A) co cbopa TpeOOBaHUI;

b) c mnanupoBaHus yrnpaBieHUs COIEPKAHUEM MPOCKTa;
B) ¢ pa3paboTku miaHa ynpaBJIeHUs IPOEKTOM;

I') ¢ co3manus cTpykTypsl AekoMIo3unuu pabot WBS;

15. Komanna npoekra (opMUpyeTcs B IpoIiecce. ..
A) uHUIIMANNY;

b) nnanuposanus;

B) peanuzanuu;
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I') naBecTupoBaHus;

16. Boibepute BepHOE YTBEpXKACHHWE W3 CIHCKA OMNpeaeieHui koMmaHawpl. Komanma mpoekrta —
3TO. ..

A) 5T0 HEOOJIBIIOE YUCIIO JIO/ICH CO B3aUMOJOMOIHIIOIMMHI HABBIKAMH, KOTOpPbIE COOPaHBI JUIS
COBMECTHOT'O PEIICHUS 3a/1a4 B IEJISIX MOBBIIICHHSI TPON3BOIUTEILHOCTH;

b) yyacTHUKHN pOEKTa, KOTOpble HEMOCPEICTBEHHO BOBJICUEHBI B YIIPABICHHE IPOCKTOM;

B) rpynma mromeit, coOpanHas yisl penieHrs KOHKPETHOM 3a1auu;

') 3TO KOJJIEKTUB CHEIHMATNCTOB, OOBEIMHEHHBIX I TOCTHKEHUS OOLINX LeIel U pelieHus mo-
CTaBIICHHBIX TIEpE/ HUMH 3314 B TEUCHHUE KUZHECHHOTO [TUKJIA IPOEKTA,

17. Yto aBisieTCs MIaBHBIM OTJIMYUTEIbHBIM MPU3HAKOM KOMaHIbI?

A) cymiecTBoBaHUE OOIIEH 11eNH;

b) cymectBoBanme o0mIei 1€, KOTopas pa3leseTcs BCeMH YIaCTHHUKAMU Tpoliecca U KaX bl
HECET OTBETCTBEHHOCTD 3a €€ IOCTUKEHUE;

B) o0mue nHTEpECH! M IMYHBIC OTHOIICHHS;

') 3akr0YeHHBIE TOTOBOPA HA MEPHOJ UCIIOTHEHUS TPOEKTA;

18. Hag kakuM JOKYMEHTOM KOMaHJa MPOeKTa TPYAUTCS, YTOOBI U3 Pe3yJIbTaTOB €ro 3aj1ad Moiy-
YUTH 00Jiee MEJIKHE U JIy4Ille yIpaBisieMble 4acTu?

A) nuarpamma ["anTa;

b) mnan no Bexawm;

B) MaTpuIia 0TBeTCTBEHHOCTH;

I') crpykTypa nexommnosunuu pador WBS;

19. Kak B mpo€KTe JOJKHO BBIMOJIHATHCS KAICHIAPHOE MIIAHUPOBaHUE?
A) cHM3Y-BBEpX;

b) cBepxy-BHU3;

B) c 06eux cTopoH (CBepXy LIeNH U KPYIHbIE 3aaul, CHU3Y — OIIEepalin);
I') nomyckaeTcs ro0asi CMEIIaHHasi CUCTEMA);

20. B xaxoii (popme 00bI9HO TIpencTaBiseTcs rpaduk padoT 1Mo MPOEKTY?
A) nuarpamma ["anTa;

b) nuarpamma Ilapero;

B) nuarpamma VcukaBsbr;

') Bce BhIlIENIEPEUHCIICHHBIE;

14.1.2. Tembl 0IPOCOB HA 3aHATHAX
1. KakoBbI OCHOBHBIE 33a4M YIIPABJIEHUS IIPOEKTOM II0 BpDEMEHHBIM IIapaMeTpam?
2. Jlns wero mpenHasHaueH cereBod rpaduk npoekra? Kakue CymecTBYIOT MOIXOMbI K MOCTPOE-
HUIO CETEBBIX rpaukoB?
3. Jlns 4ero CIIy>KUT CTPYKTYpHas I€KOMIIO3ULIKS [TpoeKTa?
4. ITo kakUM OCHOBAHHUSAM MOXKET OBbITh POBE/ICHA JEKOMITO3UIU?
5. IlpuBenute 1enu pa3padboTKU NpOoeKTHBIX Iu1aHoB 1o [SO 21500:2012.
6. UeM pa3nnyaroTcs IUIaH IPOEKTA U IJIaH POEKTHOIO MEHEIKMEHTA?
7. Kakue naHHble SBISIFOTCS BXOJHBIMU JJI1 IPOEKTHBIX IUIAHOB?
8. Kakue snemeHTsl YcraBa NpoeKTa sABISIOTCS 00s13aTeIbHbBIMU?
9. Kakue napaMmeTpsl oTpa)xaeT KaJleHAapHbIN [IJ1aH MPOeKTa?
10. Yem otimuaercs Ycras npoekTa oT busHec-npenioxenns?
11. Kakue nokasarenu sBJISIOTCS KPUTEPUAMU KOMMepUuecKon 3((hEeKTUBHOCTH MpOeKTa?
12. Kak cootHocsTcs nonsatus "D dext" u "IpdexkTuBHOCTS"?
13. Ckonbko rpynn ynpasieHdeckux mnporeccoB Beiaenser [SO 21500:20127 Yro 3T0 3a rpynmsi?
14. Yto noHnMaeTcs noj )KU3HEHHBIM LIUKJIOM IIPOEKTa?
15. Kakue Mex1yHapoIHble CTaHAAPThl IPOEKTHOTO MeHeKMeHTa Bam n3BecTHbI?
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14.1.3. Tembl HHANBUAYAJTbHBIX 32/1aHUI
VYcranaBnusarotcesa T3 npoekra, HanmpuMep:
1. CocTaBnenue nepena ueiei.
2. N3yuenue auTeparypsl Mo mnpoodieme.
3. [loAroroBKa MUIOTHOTO UCCIIEAOBAHMUS.

14.1.4. Bonpochbl Ha CaMONIOATOTOBKY

1. U3yyenune 'OCT P UCO 21500-2014. Haunonansuslii ctanaapt Poccuiickoit @enepauuu. Py-
KOBOJICTBO II0 MPOEKTHOMY MeHeKMEHTY". (yTB. M BBeleH B jeilictBue Ilpukazom Poccranpmapra ot
26.11.2014 N 1873-cT).

2. N3yuenue cranpapra ISO 21500:2012.

3. Ynpasnenueckue rpynms! mpoekra B [SO 21500:2012.

4. OpranusanmoHHas cTpykTypa npoekra B ISO 21500:2012.

5. Llenu u 3aa4 IPOECKTHOM MHUIUALINAH.

6. Ilonarue conepxkanus npoekra no ISO 21500:2012.

7. MeTtoibl BIOOpa MPOEKTHOTO PELICHHUSL.

8. ITonxoaps! K hopmMupoBaHuio KoMaH . KomaHiHbIe poiu.

9. CymHOCTh CTPYKTypHOU AekoMmiiozuiueit padotr (WBS)

10. Kputnueckuit myTh 1 cnoco0 ero pacyera.

11. ConocraBieHue 6a30BbIX MOHATUH MpoekTHpoBaHus "(da3a npoekra”, "Bexa npoekra',, "IOran
npoekra", "IIpouecc ynpasnenus".

12.3Tanb! IpoLeccoB HHUIIMALIKS.

13. Dramnbl npoueccoB 3aBEpIICHHS IPOEKTA.

14. Ponbs KypaTopa mpoekxTa.

15. Meronuka (pHAHCOBO-3KOHOMUYECKOT0 00OCHOBAHHUS IIPOCKTA.

14.1.5. Temsb1 npoekTtos I'TTIO

VYcranaBnusatorces T3. Tunosbie TeMBI:

1. Pa3paboTka (GuHAHCOBO-2KOHOMUYECKOTO 00OCHOBAHUS MIPOEKTA HA TIPUMEpPE cTapTara.

2. Pa3paboTka npoekra B (conpaibHON) chepe, 00pa3oBaTeIbHON Cpee, ...

3. ®UHAHCOBO-IKOHOMHYECKOE COMPOBOXKICHIE TEXHHUECKHUX TPOEKTOB.

4. YnpasneHnve (PUHAHCOBBIMU PUCKAMHM MHCTUTYLHHMOHAIBHBIX U YaCTHBIX WHBECTOPOB HA PBHIHKE
IIEHHBIX OyMar.

5. OnTuMH3aIHs HAJIOTOBOTO OpEeMEHH JIEHCTBYIONIETO MPEANPUSTHUSI.

6. YrpaBneHue GUHAHCOBBIMH ITOTOKaMHU OPTaHU3AIIHH.

14.1.6. Tembl KOHTPOJILHBIX padoT
. [IpumeHeHne METOIOB JMBEPTEHTHOTO MTOMCKA K KOHKPETHOM 3a1ade.
. I[IpoBenenue CTPyKTYpHOM JEKOMITO3UIIMH MTPOEKTA.
. [Toctpoenue nentounoro rpaduka padoT.
. CocTaBneHue 3asBKHM Ha y4acTHE B KOHKYpCE IPOEKTOB.

AW N —

14.1.7. Bonpocsl nugdepeHIIUPOBAHHOIO 3a4eTa
. B uem 3akitovarorcs OTaMUMS CTaHAApTa OT HOPMAaTUBA?
. B uem omiinyne npoexTa oT onepalnoHHON AESITEIbHOCTH?
. Kak cooTHOCSTCS TOHATHUS «IIPOEKT, KIPOTPaMMay, MOPT(eas TPOEKTOB?
. Chopmymnupyiite mporiecchl ynpaBieHUs! IPOSKTaAMU U UX MOCIIEA0BATEIbHOCTD.

5. Uto moHuMaeTcs moJi KpuTepusiMu ycrexa mpoekra? O3HauaeT JM ycrex MPoeKTa ycrex opra-
Huzauu? [IpuBenure npuMepsl NMPSMBIX U KOCBEHHBIX, MaTepUAIbHBIX U HEMAaTEPUATbHBIX BBITOJl Opra-
HU3AIUU.

6. CymectBytoT i oTiinuusi HaimonansHoro cranaapra Poccutickoit denepanuu ("TOCT P UCO
21500-2014. PykoBomcTBO 1O MPOEKTHOMY MEHEXMeHTY" (yTB. M BBeleH B JeictBue [Ipukazom
Poccrannmapra ot 26.11.2014 N 1873-cT) or mexayHapogHoro cranpapta ISO 21500:2012? Ecnu na,
MIPUBEIUTE HX.

7. Kakue ympaBieHueckue rpymnsl npoekra Boiaenset [SO 21500:2012? Hackonbko 3aMETHO OHU
otnyarotcs ot rpynin PMBOK?

8. C xakoil uenpio paszpadarbiBaeTca YcraB npoekta? Kakue naHHbIe SBISIOTCS BXOTHBIMH JIJIS

AW N —
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pa3pabotku YcraBa?

9. SIBnsieTcst i CTaHAAPT 00A3aTEIBHBIM JIJISl TPUMEHEHHUS B OpTraHu3aIusIX ?

10. Yto nmoHumMaeTcs B CTaHAApPTE MOJI OPraHU3ALMOHHON CTPYKTYpOU MpoeKTa?

11. Kakue npoueccel pekomerayet ISO 21500:2012 B cocTaBe yrnpaBiieHUeCKOi Tpyniibl « HUALM -
UpOBaHUEN?

12. Kakue JOKyMEHTBI paccMaTpUBAETCs Kak BbIXOJ Mponecca « DopMupoBaHHE KOMaHIbI MPOEK -
Tan?

13. Kakue meTonpl TeHepauu uiei BaM U3BECTHBI?

14. Yem paznuuaroTcs IjIaH MPOEKTa U IIaH MPOEKTHOIO MEHEKMEHTA?

15. YUro moHuMaroT moj CTpyKTypHoi nekommnosunuen pador (WBS, C/IP)? Kakosa nens omnpee-
JICHUSI CTPYKTYPHI JCKOMITO3UIMH PadoT?

16. ITo kakuM OCHOBAHUSIM MOKET OBITh TIPOBEICHA JCKOMITO3HIIHS ?

17. Ilepeuncaute U NOSICHUTE MpaBWIa JEKOMIIO3UIUM MPOEKTA. {151 4ero Ciy>kUT CTpyKTypHas
JIEKOMITO3UIMS MPOeKTa?

18. Ilepeuncante u oxapakTepu3ynTe BUABI CTPYKTYPHBIX MOJEJIEH MPOEKTa.

19. Yto Takoe opraHu3alMoOHHasi CTPYKTypa MpoeKTa?

20. Bonpocsl o Teme npoekra I'TIO.

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEPHAJIaM /JIsl JINI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBbSI 1 HHBAJIH/I0B
st nui ¢ orpaHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSI M1 MHBAJIMJIOB MPEAYCMOTPEHBI JOTOIHU -
TEJIbHBIC OLICHOYHBIE MaTepUaJIbl, IEPEYCHh KOTOPBIX YKa3aH B Tabmulie 14.
Tabmuua 14 — JlomoMHUTENBHBIE MaTepHallbl OIICHUBAHUS ISl JIUIl C OTPAHUYCHHBIMH BO3MOXXHOCTSIMU
3JI0pPOBbsI 1 HHBJIHJIOB

Kareropuu Bubl TONOTHUTEIBHBIX OIICHOYHBIX ®opMbI KOHTPOJISL M OLICHKH
oOyyaronuxcs MaTepuaioB pe3ynbTaToB 00y4eHHUs

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

[TpeumyIieCTBEHHO MUCHMEHHAS
poBepKa

C napyumeHusMu
ciryxa

C mapymenusasmu | CobeceoBaHme 10 BOIIpPoOcaMm K 3aueTy, | [IpenmyiecTBeHHO yCTHas TPOBEpKa

3peHus OIIPOC 10 TEPMUHAM (MHAMBHYaTbHO)
C napyueHusMu Pemenue qucTaHIMOHHBIX TECTOB,
OIIOPHO- KOHTPOJIbHBIE Pa0OThI, MUCbMEHHbIE | [IpenMylecTBeHHO A1MCTaHIMOHHBIMU
JIBUTATEJIBHOIO CaMOCTOSTEeNIbHbIE PabOTHI, BONPOCHI K METONaMHU
amrmapara 3a4eTy
C orpanunuenusiMu 1o | TecTsl, TUCBMEHHBIE CAMOCTOSITENILHBIE [IpeuMy1ieCTBEHHO IIPOBEpPKA
00IIeMeTUITTHCKIM paboThl, BOIIPOCHI K 3a4ETY, METOJIaMH UCXOZS U3 COCTOSHUS
MIOKa3aHUAM KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI | 00YYaroLIerocss HA MOMEHT IPOBEPKU

14.3. MeTtoauueckue peKoMeHAAIMH M0 OLeHOYHBIM MaTepHAaJIaM JIsl JUI ¢ OTPAHUYEeHHbIMHU
BO3MOKHOCTSIMU 3/10POBbsI 1 HHBAJIN/I0B

Jis M1l ¢ OrpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS M MHBAJIUIOB HPEAyCMAaTPUBACTCS J10-
cTymHast (hopMma Mpe0CTaBICHUS 3aJaHUH OIEHOYHBIX CPEJICTB, 8 IMEHHO:

- B IleyaTtHo# (opme;

- B IIeYaTHO! (hopMe ¢ YBEITHMUYEHHBIM HIPUPTOM;

- B (hOpMe ITEKTPOHHOTO JIOKYMEHTA;

- METOJIOM YTEHHsI ACCHCTEHTOM 33JJaHus BCIYX;

- IPEe0CTaBICHUE 33JaHuUs C HUCIIOIb30BaHUEM CYPIONIEPEBO/A.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHYUBACTCS BpeMs Ha
HOATOTOBKY OTBETOB Ha KOHTPOJBHBIE BOMPOCHL. /71 TakuX 0OyJarommxcst MpeayCcMaTpUBaeTCsl TOCTYTI -
Hast popmMa MpeoCTaBICHHS OTBETOB Ha 3a/IaHUs, 8 IMEHHO:

— MICBMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;
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- Ha0Op OTBETOB C HCIIOJIH30BAHUEM YCIIYT aCCUCTEHTA;

- MIPE/ICTaBJICHUE OTBETOB YCTHO.

[Ipouenypa oneHUBaHUS PE3YIIBTATOB OOYUYEHUS JIMII C OTPAHUYECHHBIMUA BO3MOXKHOCTSIMH 3J10PO-
Bbsl M1 MHBAIMJIOB IO JUCLUHUIUIMHE MPeIyCMaTpUBAET MpeAocTaBiIeHue nHpopManuu B Gopmax, aaarnTH -
POBaHHBIX K OTPAaHUYCHUSAM HX 3[J0POBBS U BOCHPUATHS HH()OPMALIIH:

JL1s1 JIMI ¢ HApYIIEHUSIMM 3PeHust:

- B (hOpME IITEKTPOHHOTO JIOKYMEHTA;

— B TIEYaTHOH (hopMe YBEIIMYEHHBIM MIPH(TOM.

JI1s1 JIMI ¢ HApYIIEHUSIMM CJIyXa:

— B (hOpMe DITEKTPOHHOTO JIOKYMEHTA;

- B Ie4yaTHoOU opme.

JL1s1 M1 ¢ HApYIIeHUSIMHM ONIOPHO-ABUTaTe/ILHOI0 annapara:

— B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHOU (opme.

[Tpy HEOOXOMUMOCTH /IS JIUI] C OTPAHUYCHHBIMH BO3MOXXHOCTSIMH 3/I0POBbS 1 MHBAJIUIOB TIPOIIE-
Jypa OLICHUBAHUsI Pe3yIbTaTOB 00yUEHUsI MOXKET MPOBOAUTHLCS B HECKOIBKO ITAIOB.
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