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DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)
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‘1" UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs
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Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYA A [TPOI'PAMMA JJTUCTIUTIJIMHBI
Ynpasiaenue npoexktamu Ha 0aze PMI PMBOK (I'TIO-4)

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
Hampasnenue noaroroBku / cneruaibHOCTh: 38.03.01 DxoHoMuKa
HanpasnenHocts (npo¢uis) / cierpanu3anus: UHAHCHI M KPeIUT
®dopma 00ydeHHs: 3a09HAS

QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT

Kadenpa: sxonomuku, Kagenpa sxoHomuxn

Kypc: 3

Cemectp: 5, 6

Y4eOnsiii mnan zHabopa 2017 rona

PaCHpe,Z[CJ'IeHI/IC paGoqero BpEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 5 cemecTp 6 cemecTtp Bcero J2B107080%000
1 | Jlekuun 6 6 12 4acoB
2 |IIpakTHueckue 3aHATHS 6 10 16 4acoB
3 |Bcero aymuTOpHBIX 3aHATHI 12 16 28 4acoB
4 | CamocrosTenbHas paboTa 56 119 175 4acoB
5 |Bcero (6e3 sx3amMeHa) 68 135 203 4acoB
6 | IlogroroBka u claua sK3aMeHa / 3aueTa 4 9 13 4acoB
7 | OOwas TpyI0eMKOCTh 72 144 216 4acoB
6.0 3.E.

KontponsHubie paboThl: 6 cemectp - 1
3auer: 5 cemecTp
Ox3ameH: 6 cemecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;{pbl
npotoko Ne 8 oT« 2 » 7 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuKa, yrBepkaeHHoro 12.11.2015 roga, paccMoTpeHa u omoope-

Ha Ha 3acelaHuu Kadeapbl SKOHOMHUKHU «__ » 20 rona, mpotokon Ne
Pazpabotunku:
JIOLIEHT Kad. 5KOHOMUKHU H. b. BacunbskoBckas
noteHT kadeapa s3xoHomukn TYCYP ®. A. Kpacuna

3aBenyroumii o0ecnieunBaromeit kad.
SKOHOMUKH B. 1O. [{uOynsHuKOBa

Pabouast mporpamMMa IUCIUITIIMHBI COIIAcOBaHa ¢ (DaKyIbTETOM U BBINTycKaroeil kadeapoii:

Hexan 3uB® . B. Ocumos
3aBeayoNIHi BRITYCKAIOMICH Kad.

SKOHOMUKH B. 1O. [IuGynsHuKOBa
OKCIIepTHI:

noteHT kadeapsl skonHomuku TYCYP JI. B. 3emmioBa

JlonieHT Kadeapbl 3JKOHOMHUKH (IKOHO-
MUKH) H. B. lllnmxko
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
"Vrpasnenue npoexkramu Ha 6aze PMI PMBOK (I'TIO-4)" B pamkax rpynmnoBOro IpOEKTHOTO
00y4eHus ABISeTCS MPAKTHUECKOE 3aKPEIUICHNE 3HaHUI U HaBBIKOB IPOEKTHOM, HAyYHO-HCCIIE0BATENb-
CKOW M OpraHM3al[MOHHON NeATeIbHOCTU B paMKax MpodeccHOHANbHBIX 3a/1a4 [0 HalpaBJICHUIO MOAro-
TOBKH 00y4aroIerocs.

1.2. 3agaun IMCHMIIINHBI

— OCBOEHHE CTYJICHTAaMHU CMBIC]IA U COIEPKAHUsI OCHOBHBIX MoyioxkeHui crannapra PMBOK;

— ¢opMupoBaHHE HABBIKOB MPUMEHEHHUs TMonoxkeHni cranmapra PMBOK Kk KOHKpeTHBIM
MIPOEKTaM;

—  pa3BUTHE CIIOCOOHOCTH K aHAIM3y CTATUCTUYCCKUX JAHHBIX B COOTBETCTBHH C 3a/1a4aMH
MIPOEKTA;

—  pa3BUTHE HABBIKOB 000OIIIEHNS, yCTAHOBJICHHS TCHICHIIMI HA OCHOBE aHaJM3a JAHHBIX O

—  COLMAaTbHO-3KOHOMHYECKHUX MPOIIECcCax U SBICHUSAX;

— pa3paboTKa MPOEeKTa.

2. Mecto mucuuniuebl B ctpykrype OIIOII

Jucuunnuna «Ynpasienue npoekrtamu Ha 6aze PMI PMBOK (I'TIO-4)» (b1.B./IB.4.2) otHOCHUT-
cs k 010Ky 1 (BapuaTHBHAs 4acTh).

[TpenmecTByOUMMHI AUCHUILTMHAME, (HOPMUPYIOLIUMHU HavajbHbIE 3HAHUS, SBISIOTCSA: busHec-
wianuposanue, O0yuenne MICROSOFT PROJECT (I'TIO-2), OcHoBsl nipoekTHOM nestenbroctu (I'TI0-
1), YnpaBnenue npoekramu Ha ocHoBe [SO 21500 (I'TIO-3).

[Tocnenyromumy AUCHUIIMHAMU SIBISIOTCS: 3allMTa BBIMTYCKHOW KBAIM(UKAIIMOHHOW paloTHI,
BKJIIOYasl MOATOTOBKY K MPOLIEAYPE 3aIIUThI U IPOLEAYPY 3aIUTHI.

3. TpeGoBanusl K pe3yJibTaATaAM OCBOEHMS JUCUMILTHUHBI

[Tponecc n3yyeHus JUCUMIUIMHBI HATpaBiieH Ha (JOPMUPOBAHUE CIEAYIOIINX KOMIIECTSHIIUI:

— TIK-6 cnocoOHOCThIO aHATU3MPOBATh U MHTEPIIPETUPOBATH JTAHHBIE OTECYECTBEHHOW U 3apy-
0€XHOHM CTAaTUCTHKHU O COIMATIBHO-?KOHOMMUYECKUX MPOIIECCAaX U SBICHUSX, BBISBIATH TCHACHIIUU H3ME-
HEHUs COLMAIbHO-KOHOMMUYECKUX MOKa3aTelIeH;

B pesynbpTare u3ydeHus IUCIHUIITMHBI 00YJalOMIUNACS TOJIKEH:

— 3HaTh LEJIH U 33/1a4d IPYNIOBOT0 MPOEKTHOrO 00y4YeHUs; COAEepKaHUE U OCHOBHBIE MPOIIETY -
pBI yIpaBiieHHs MpoeKTaMu Ha ocHoBe ctaHjaapta PMBOK; nnnuBuayansubie 3agaud B pamkax [TIO;
METO/Ibl aHAJIN3a CTATUCTUYECKUX JIaHHBIX;

— yMeThb paboTaTh B COCTaBE€ MPOEKTHOM IPYMIbI MPHU peaju3alliu MPOEKTOB; aHAJIU3UPOBATh
KJIIOYEBbIE JJOKYMEHTBI IPOEKTa B COOTBETCTBUU co cranpaprom PMBOK; wucnonb3oBaTh pe3ynbTaTbl
aHaJIu3a CTAaTUCTUYECKUX JAHHBIX JUIS LEJIEH MPOEKTa;

—  BJaJieTh IPOLECCHBIM MOAXOAOM K YIIpaBJIEHUIO IpoeKkTaMu B coorBeTcTBuM ¢ PMBOK; Ha-
BbIKAMH aHaJIM3a U MHTEPHPETAlMU CTaTUCTUYECKUX JAHHBIX Ul 3a7ay MPOEKTa; HaBbIKAMM PELICHUS
WHIVBUIyaJIbHBIX 33]1a4 10 MPOEKTY.

4. O6beM IMCUMIJIMHBI M BU/ABI Y4e0HOI padoThI
OO011ast TpyI0€MKOCTb JUCHUILUINHBI cOCTaBIsAeT 6.0 3aUeTHBIX eIMHUIIBI U IIPECTaBIeHa B Ta0OIu -

%Zgﬁ;ﬁa 4.1 — TpyaoeMKOCTb JUCHUILINHBI
Bunel yueOHOI nesTeNIbHOCTH Bcero yacos CemecTpsl
5 cemectp 6 cemectp
AynuTtopHble 3aHATUSA (BCETO) 28 12 16
Jleknun 12 6 6
[IpakTnueckue 3aHATHS 16 6 10
CamocTtosTenbHas paboTa (Bcero) 175 56 119
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CamocTosTenpHOe H3ydeHne TeM (BOIIPOCOB) 158 56 102
TEOPETUUECKON YacTH Kypca

BrlinonHeHHE KOHTPOJIBHBIX PadoT 17 0 17
Bcero (0e3 ax3amena) 203 68 135
IToxgroroBka u chava sk3aMeHa / 3a4eTa 13 4 9
OO0mmas Tpy1I0eMKOCTb, 4 216 72 144
3aueTHnie EquHuIie 6.0

5. Conep:xaHue TUCHMILIMHBI

5.1. Pa3gennl AMCHUILIMHBI K BUALI 3AaHATHHA
Pazniensl IUCUUIUTMHEI ¥ BUABI 3aHATUH IPUBEACHBI B Tabmuiie S.1.
Tabimua 5.1 — Paszgens! fUCHUILIMHEBL U BUABI 3aHATHI

—~ o}
T % BE 2 S
3 z o 8 = £
Ha3Banus pa3nenoB TUCIUATITHHBI i © g g § & %
= g = g 0 ==
Q. < 09 Q =
= © Mo g g
5 cemecTp
1 Onpenenenuie eeu u 3a1ad dTana NpoeKTa 2 2 6 10 I1IK-6
2 Pa3paboTka TEXHUYECKOTO 3aJaHus dTarna 4 4 50 58 TIK-6
MPOEKTA
Hroro 3a cemectp 6 6 56 68
6 cemecTp
3 IlocTaHOBKa MHAMBUYAJIbHBIX 3371a4 B 4 1 0 5 TIK-6
paMKax BBITIOJIHEHHUS dTara MpoeKTa
4 BrinosiHEHUE UHIMBUTyaJbHBIX 3a7a4 B 2 3 99 104 |1IK-6
paMKax sTara MnpoeKTa
5 CocraBrienue oT4eTa 0 2 20 22 I1IK-6
6 3ammTa oT4eTa O BBHIIIOJIHEHNUH dTana 0 4 0 4 I1K-6
MPOEKTa
Hroro 3a cemectp 6 10 119 135
Hroro 12 16 175 203
5.2. Conep:kanue pa3iejioB IMCUUILIMHBI (110 JIEKIUIM)
CopeprkaHue pa3ienoB TUCIUILINH (TIO JIEKIMSAM) IPUBEACHO B Tabmuiie 5.2.
Tabmura 5.2 — Coneprkanue pa3faesoB JUCHUIUIAH (IO JICKIHSIM)
3 z S
3 =
Z 2 5
Ha3Banus pa3zaenos CopeprkaHue pa3aesioB TUCIUTIIAHBI (10 JICKITHSIM) zF &5
S =
59 2 3
(Y Qg
~ S/
5 cemecTp
1 Onpenenenvie ueneid 1 | MexxayHapOoAHbIE U HAMOHAIbHBIE CTaHIAPThI 2 T1K-6
3a/1a4 JTarna MmpoeKTa MIPOEKTHOTO MeHEeKMEHTa. OCHOBHBIE KOHIICTIIIUH,
onpeneneHus U nousaTus cranaapra PMI PMBOK.
[IponieccHBIN MOAXOX K YIPABICHHUIO IIPOCKTaMHU.
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[Iportiecchl MPOEKTHOTO MEHEMKMEHTA U 00JIaCTH 3HA-
Huii B PMBOK. OcHoBHBIE 0071aCTH 3HAaHUN. YTIpaB-
JIeHWe WHTerpanuei npoekra. Pazpadborka Ycraga.
Br16op mpoekTa. OkpykeHHe MPOEKTa.

Hroro
2 Pa3pabotka Crpyktypa ymnpasienus npoekramu B PMBOK. O6- 4 [1IK-6
TEXHUYECKOr'0 3aJaHusI TacTH 3HaHWH "YnpaBneHue macitabom" u "Ympas-
JTarna npoeKTa nenne BpeMenem'".Ilens pykoBoactea PMBOK. Ot-

JIMYUE MPOEKTa OT ONEPALUOHHON IEITEIbHOCTH.

CBs3b co cTpaterueit opranuzanu. Llenu npoekra u

uenu npoaykra. OrpanudyeHus. Bausinue opranusa-

LMY ¥ )KU3HEHHBIN Uk npoekta. Co3ganue nepap-

XH4YecKol cTpykTypsl pabot (WBS). Kontpomns conep-

*aHus. Pa3BuTHE U KOHTPOJIb paclMCaHus IPOEKTa.

Hroro 4
Hroro 3a cemectp

6 cemecTp

3 IlocTanoBKa VYnpasnenue 3atpatamu npoekra. OLeHKa 3arpar u 4 [1IK-6
WHAMBUAYAIbHBIX 3a/1a4 B | ONIpe/ielieHne OI0/KeTa B X0/€ MPOLIECCOB TUIaHUPO-
paMKax BBITIOJIHEHHUS Banus. Koutponb 3arpat (MOHUTOPUHT U KOHTPOJI-
JTarna npoeKTa JIMHT TPOIECCHBIX TpyI).O6macTh 3HaHu# "YpaB-

JieHue KayecTBOM npoekrta". [lnanupoBanue, ucrno-

HEHUE U KOHTPOJIb KaueCTBa.

Hroro 4
4 BplnoHEeHNE VYnpaieHue 4eJI0BEUECKUMU PECYpPCaMU B IPOEKTE. I1K-6
MHIMBHIYa/IbHBIX 331849 B | 1. o P
pamKax JTarma MnpoexTa
Hroro 3a cemectp 6
Hroro 12

5.3. Pazaenbl AMCHUILVIMHBI M MEKIUCHMIVIMHAPHBbIE CBSI3H ¢ 00ecneYnBAKIIMMH (TpeabIAy IUMH)
U obecneynBaeMbIMH (NOCJAeAYOIMIUMHU) JUCHUNIIMHAMHA
Pazmensl AUCTIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBSI3M C 00€CTICUMBAOIIMMU (TIPEABIAYIIMMA) H

obecrneynBaeMbIMH (ITOCIEIYIOMMMU ) TUCIUTUTHHAMHY TIPEICTaBICHBI B Tabumie 5.3.

Tabmua 5.3 — Pa3gens! AUCHUIUIMHBL U MEXIUCIIUIUIMHAPHBIE CBS3H

HaumeHnoBaHue qUCHMILIMH

Ne pazniennoB JaHHOW AUCHUTLUIMHBL, I KOTOPBIX HEOOXOIUMO
U3ydeHHe 00eCTIeUMBAIONIUX U 00eCTIeYNBaEMbIX JUCIIHILTHH

1 2 3 4 5 6
[IpenmecTByroNMe AUCIUTUINHBI

1 busnec- nianupoBaHue + + + + +
2 O6yuyenne MICROSOFT PROJECT
(IT10-2) + + o+ + o+ +
3 OCHOBBI TPOEKTHOM J1€ATELHOCTH
(ITIO-1) + + + + + +
4 YrpapieHue NpOeKTaMu Ha OCHOBE

+ + + + + +
ISO 21500 (I'TIO-3)

[Tocnenyromue TUCIUIIITUHBL
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1 3ammTa BBIMYCKHOM KBaTU(HUKAITMOH-
HOM paboThI, BKIIIOYAsi TOJIFOTOBKY K
MIPOILIEIyPE 3aIIUTHI U TIPOLIEYPY 3allH-
TBI

5.4. CooTBeTcTBHE KOMIIETEHIIMIA, (OPMHUPYEMBIX NPH U3yYeHUM TUCHUILUIMHBI, U BUA0B 3aHATHI
CooTBeTCcTBHE KOMIIETCHIIUH, (HOPMUPYEMBIX TPH HM3yYCHUHW AWCIMUILINHBI, W BHJIOB 3aHATHU
MPEICTaBICHO B Tabmuiie 5.4.
Tabmuma 5.4 — CoOOTBETCTBUE KOMITETEHITUH, (DOPMUPYEMBIX TIPH U3yYECHUH TUCIUILIMHBI, H BUIOB 3aHs -

TUU
§ Bunel 3ansatuit
= ;
5 = o
5 . & g @DopMBI KOHTPOJIS
E 9 5 ;
= = < =
S Q. s
~ = ©
[1K-6 + + + Kontponsnas pabora, OTder no
UHAMBUAYAIBHOMY 33JIaHUI0, JK-
3aMeH, 3a4eT, 3al[ura oTYeTa,
Oruert no I'TIO, 3ayer, Tect
6. UHTepakTUBHBIEC MeTOAbI U (JOPMBI OPraHu3anMu 00yYeHUs
He npenycmorpeno PVYIIL.
7. JJaGopaTtopHbie padoThI
He npenycmorpeno PVYII.

8. IIpakTHyeckue 3aHATUSA (CEMUHAPDHI)
HaumeHnoBaHMe NpakTHUECKUX 3aHATUH (CEMUHApPOB) MpuBeieHo B Tabnuue 8.1.
Tabmuua 8.1 — HaumeHoBaHKE MPAaKTUYECKUX 3aHATUH (CEMHUHAPOB)

A v o
= 2 E
3 = =5
g > 5
Ha3Banus paznenos HaumeHOBaHUe IPAaKTUYECKHUX 3aHATHH (CEMUHApOB) | = & &5
: 2 s
> o =
a B>
= o
5 cemecTp
1 Onpenenenuie ueneit 1 | PazButue cTaHIapToOB MPOEKTHOTO MEHEIKMEHTA. 2 [1IK-6
9 JTara IpoeKT.

3ajJa4 dTana MmpoeKTa Wroro

2 Pazpabotka 3aiauy ¥ OpoLeyphl Ha dTale UHULUALUHU POEKTa 4 [1K-6

TEXHUYECKOTO 3aJaHUsI no PMBOK.IIpuMeHeHne METOJI0B JUBEPTEHTHOTO

JTana npoexTa MOMCKA, KOHLIETITYaJIM3allul U KOHBEPTE€HIIUH K KOH-

KPETHOMY TPOEKTY.
Hroro
Hroro 3a cemectp
6 cemecTp
3 IlocTaHoBKa Komanna nmpoekra u nporieccsl ee popMupoBaHus U 1 [1IK-6
WHJIMBUAYaJIbHBIX 3a/1a4 B | pa3BUTHS.
MKaX BBITTOJTHEHUS

paMxa OITHE Hroro 1

JTana NpoeKTa

4 BplnoHEHNE [Tnanuposanue npoekra no PMBOK. IIpouecce! mia- 1 I1K-6

WH/IMBUYAIbHBIX 33/1a4 B | HUPOBAHMS MTPOEKTA B Pa3IMYHBIX 001aCTsIX 3HAHHUH

paMKax 3Tamna npoeKrTa (YnpasneHue uHTErpauei, MacraboM NpoeKTa,
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BpPEMEHEM, CTOUMOCTBIO, KaUeCTBOM, YEJIOBEYCCKIUMHU
pecypcamu). PazpaboTka ycTaBa mpoekTa

Beinonnenne nHAMBUYaIbHBIX 33124 B COOTBET- 2
ctBuu ¢ T3. CocraBieHue 3asiBKM HA y4acTHE B KOH-
Kypce npoekToB. OLeHKa KoMMepUyecKoi 3¢ deKTHB-
HOCTH IpOeKTa B Asb-JHBECT.

Hroro 3
5 CocTtaBieHue oT4yeTa Ompenenenue CTpyKTypsl oTdeta. COCTaBICHHE OTYE- 2 [TK-6
Ta.
Hroro
6 3amuTa oTyeTa 0 [ToaroroBka qokiaaa v Mpe3eHTAIUU K 3allUTE. 4 [1K-6
BBITNIOJIHEHUH dTara Viroro
MpOEKTa
Hroro 3a cemectp 10
Hroro 16

9. CamocTrosiTesqibHasi paboTa
Bunbl camocTosTenbHOI paboThI, TPYAOEMKOCTh U ()OPMUPYEMbIE KOMIIETCHIIUY TIPEICTABIICHBI B
tabmune 9.1.
Tabmmua 9.1 — Busl caMoCcTOATENTbHOM paboThl, TPYJOEMKOCTh M (HOPMHUPYEMBbIE KOMITCTCHIHH

3 z 5
2 = =
) O =
Bunael camocrosTensHON = > 0
HasBanus paznenos 57 = @opMbI KOHTPOJIS
paboThI g s 2
=S g2
al o g
= S
5 cemecTp
1 Onpenenenue meneit 1 | CaMoCTOATEIHLHOE H3yUe- 6 |IIK-6 3auer, 3amura otuera, OT-
3a/1a4 3Tamna MpoeKTa HUE TeM (BOMPOCOB) Teope- yet no I'TIO, Tecrt, Dx3a-
THYECKOHM 4acTH Kypca MEH
Hroro 6
2 Pazpabotka CamocrosiTenbHOE U3y4e- 50 |IIK-6 3auer, 3amura otyera, Ot-
TEXHUYECKOrO 3a1aHUs HUE TeM (BOIPOCOB) TEOpe- get o ['TIO, TecT, Ok3a-
JTamna npoeKTa TUYECKOM 4acTh Kypca MEH
Hroro 50
Hroro 3a cemectp 56
IloaroroBka u ciaya 3adyeTa 4 3auer, 3a4eT
6 cemecTp
4 BeinonHeHue Brmmonuenue koutponbHbix | 17 |1IK-6 3ammra oT4era,
WHANBUAYAIbHBIX 33/1a4 B | pa0boT KonTposnbhas pabota, OT-
MKax 3Tara IMpoeKT yet no ['TIO, TecT, Dx3a-
paMKax STaiia poekTa CamocTtosTenbHOE U3yue- 82 et no I'TIO, Tect, Sx3a
MEH
HUE TeM (BOIIPOCOB) TEOpE- c
TUYECKOM YacTu Kypca
Uroro 99
5 CocraBneHue oTueTa CamocTosTeNnbHOE U3yye- 20 | IIK-6 3amuTa otyera, OTYET 110
HHE TeM (BOIIPOCOB) TEOpe- I'TIO, OT4er Mo MHAWBHU-
TUYECKOM YacTH Kypca NyaJIbHOMY 3aJaHuIo, TecT
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Hroro 20

Hroro 3a cemectp 119
IToarotoBka u caaya sK3a- 9 DK3aMeH
MEHa

Hroro 188

10. KypcoBoii npoekTt / kypcoBasi padota
He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLIEHKHU YCIIeBAeMOCTH 00y4aroumuxcst
PeittuHroBas cucrema He UCIIOIB3YETCA.

12. YueOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE 00ecieyeHre JUCHMIITTHHbI

12.1. OcHoBHas JuTEpaTypa
1. VYmpasnenue npoekramu Ha ocHoBe cranpaptra PMI PMBOK. M3noxeHue MeTOI0J0TUH U
onbIT npumeHenus / [1aBnos A.H., - 5-e uzn., (31.) - M. [DnekTpoHnHsIii pecypc]: JlabopaTopus 3HaHUIA,
2017. - 274 c. ISBN 978-5-00101-521-5 - Pexum poctyma: http://znanium.com/bookread2.php?
book=540846 (nara oopamenus: 31.07.2018).

12.2. lonosiHuTEeIbHAS JIUTEPATYpPa

1. VYmpamnenue npoekTamu [DIEKTPOHHBIN pecypc|: mpakTukyMm yudeb. mocobue / O.I. Tuxo-
mupoBa. — M. HNH®PA-M, 2017. — 273 c. — (Bwicmee o0Opa3oBanue bakamaBpuar). —
www.dx.doi.org/10.12737/17635. - Pexxum noctyna: http://znanium.com/bookread2.php?book=771070
(mara obpamenus: 31.07.2018).

2. VYmpamieHue NMpoeKTamu [DIeKTpoHHBIN pecypc]: yueb. mocobue / FO.U. ITomnos, O.B. fxo-
BeHKO. — M. UH®PA-M, 2018. — 208 c. — (YueOnuku 11 nporpammel MBA). B npyrom mecre, - Pe-
KUM JIocTyma: http://znanium.com/catalog/product/966362 (mara o6pamenus: 31.07.2018).

3. Tlomsakos, H. A. YnpaBneHue WHHOBAIIMOHHBIMU TPOEKTaMH [DJIEKTPOHHBIA pecypc]: yueo-
HUK M TPAKTHKYM JUTsI akageMudeckoro 6akanaBpuara / H. A. Ilomskos, O. B. Motosuios, H. B. Jlyka-
moB. — M. UznmatenbctBo IOpaiit, 2018. — 330 c¢. — (Cepust bakanaBp. AkageMudeckuii Kypc). —
ISBN 978-5-534-00952-1. B npyrom mecte - Pexxum noctyna: https://biblio-online.ru/book/2C4C4A2E-
F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami (mara oOparieHus:
31.07.2018).

12.3. YueOHO-MeTOAHYECKHE TOCOOUSHA

12.3.1. O6s3aTe/IbHbIE Y4eOHO-METOANYEeCKHE MOCOOUs
1. VYmpaBnenue npoekrtamu Ha ocHoBe ISO 21500 (I'TIO-3). YmpaBneHnue npoekrtamu Ha Oasze
PMI PMBOK (I'TIO-4) [OnexTpoHHbIi pecypc]: Meroauueckue ykazaHus MO IPOBEACHUIO MpaKTHye-
CKHUX 3aHATUH U camocTosTenbHON padotel / H. b. BacumbkoBckas - 2018. 48 c. - Pexxum pocryma:
https://edu.tusur.ru/publications/8487 (mara oopamenus: 31.07.2018).

12.3.2. YueOHO-MeTOAMYECKHE MIOCOOMS 1JIs1 JIMI € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
HHBAJIM/I0B

Y4eOHO-MEeTOAMUECKNEe MaTepUabl ISl CAMOCTOSTEIBHON M ayTUTOPHOU paboThl 00ydyaromumxcs
U3 YHCiIa JIUI C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMU 3/10POBbSl U MHBAIMIOB MIPEAOCTABISIIOTCS B (hOopMaXx,
Q/IalITUPOBAHHBIX K OTPAaHMYCHHUSIM UX 3/I0POBbS M BOCIIPUATHUS HH(DOpMAITHH.

JJ1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B IIEYaTHOM (hopMe YBEINYEHHBIM MIPH(TOM.

JI1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (popme.

JI71s1 JIM1 ¢ HAPYLIEHHSIMH OTIOPHO-ABHIaTeJILHOTO anmapara:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B Ie4aTHoOU (opme.
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12.4. IIpopeccunonaibHbie 0a3bl JaHHBIX H HH(GOPMALMOHHBIE CIPABOYHBIE CHCTEMbI

1. CIIC Koncymbrantlmtoc - Pexxum goctyna - http://www.consultant.ru/

2. 3aKOHOAATENIbCTBO - 3aKOHBI U KOAEeKChl Poccuiickoii @enepanun - http://www.garant.ru/

3. JlomonHMTENBHO K MpodecCHOHANTBEHBIM 0a3aM JaHHBIX PEKOMEHIYEeTCs HCIIOIb30BaTh HHPOP-
MallMOHHbIE, CIPAaBOYHBIE U HOPMAaTUBHBIE 0a3bl JaHHbIX https://lib.tusur.ru/ru/resursy/bazy-dannyhrant.ru

12.5. Ilepuoanyeckne U3IaHUS
1. VYmpaBnenuwe nmpoekTamMu U mporpammamu, xypHai. M3mparensctBo: OO0 M3natenbckui JoM
I'pebennukoB. Ilepmoguunocts: 4 B r1on. ISSN  meuwatnoit Bepcum 2075-1214. WWW-anpec
http://www.grebennikoff.ru/product/20

13. MaTtepuaibHO-TEXHMYECKOe o0ecnevyeHre JUCIUILIMHBI H TPpedyeMoe MPorpaMMHoOe
obecrneyenue

13.1. O0uue TpedGOBaHUSI K MATEPHATbHO-TEXHMYECKOMY U MPOrPaMMHOMY 00eceYeHH 0
AUCHHUILIMHBI

13.1.1. MaTepuaibHO-TEXHHYECKOE U MPOTrPaMMHOe olecriedeHue ISl JJeKIIMOHHBIX 3aHATHI
Jlns mpoBeneHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIWBUYaTbHBIX KOHCYJAbTALIUH, TE-
KYIIIETO KOHTPOJISI ¥ MIPOMEXKYTOYHOW aTTECTAI[MU HUCIIONIB3YeTCs yueOHas ayTuTOPHUsS ¢ KOJTMYECTBOM TIO-
CaJIOUYHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs JTOCKOH M CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JIEMOHCTpAIMOHHOE 000pyI0BaHNE U YIeOHO-HATIISIHBIE TTOCOOUS, 00eCIIeYNBAOIINE TEMATHUSCKHE HI-
JIOCTPALIMHU 10 JIEKIIMOHHBIM pa3JieiaM TUCIUTUINHEI.

13.1.2. MaTepuaJbHO-TeXHUYECKOE H NPOrPaMMHoOe o0ecnedyeHne VI NPAKTHYeCKUX 3aHATHI

YueOHo-BhIUUCTHTENBbHAS TabopaTopus / KoMmbroTepHBIHM Ki1ace

yueOHasi ayJuTOPUs TSI TPOBEACHUS 3aHATUN JIGKIIMOHHOTO THUIA, ydeOHas ayAuTOpHs Ui IPOBE-
JIEHUS 3aHSATHI MPAKTUYECKOTo THUIIA, yuyeOHast ayIuTOpUs AJIsl IPOBEACHUS 3aHATUI 1a00paTOPHOTO THIIA,
yueOHast ayIuTOpHs JUIs TPOBEACHUS 3aHATUH CEeMUHAPCKOTO THIIA

634045, Tomckas obnacts, T. Tomck, yi. KpacHoapmetickas, 1. 146, 611 aym.

Onwucanue uMeroierocs 000pya0BaHuUs:

- Cepgep Intel Xeon X3430;

- Komnsiotep Intel Core 13-540;

- [I3BM Celeron 2 I'T'1y (Corei3-540) (18 mT.);

- Kommerorep WS2 nHa 6a3e Core 2 Duo E6300 (8 mT.);

- [Ipoextop Epson EB-X12;

- DKpaH HaCTEHHBIN;

- Jlocka MarHuTHO-MapKepHasi;

- Cxanep Canon CanoScan UDE210 A4;

- [TpunTep Canon LBP-1120;

- Kommuiekt cienmanu3upoBanHoi yueOHoOW Mebenu;

- PaGouee mecto npenogaBares.

[TporpamMHOe obecrieueHue:

- T-Zip

— Google Chrome

— Microsoft Office 2007

— Microsoft Windows 7 Pro

— Microsoft Windows Server 2008

— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [Tnroc

— IIporpamma "Aner-MHBecT Cymm" 201Y7r

Jlaboparopus TpymnmnoBoro mpoekTHoro ooyuenus "ColnaibHO-9KOHOMHYECKHUX Tpodaem"

yueOHas ayIuTOpHsl 1715l IPOBEACHUSI 3aHATHI MPAaKTUYECKOro TUIa, ydeOHas ayauTopus Ui Mpo-
BE/ICHUS 3aHATUH JJaOOPATOPHOTO TUIIA
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634045, Tomckas ob6macts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 609 ayn.
Ornucanue UMeIIerocs 000pyIOBaHUS:

- PaGoune crannuu Ha 6aze Core 2 Duo E6300 (4 mT.);
- Paboune cranmuu Ha 6a3e Intel Core 13 3240 (10 mT.);
- Mounutop 17.0 Syns Master (14 wr.);

- [TopratuBHBII KOMIBIOTEP Acer;

- Jlocka MarHUTHO-MapKepHasi;

- [Ina3mennsriit s5xpan SAMSUNG-PS50C7THX/BWT;

- DKpaH Ha IITaTUBE;

- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;

- PaGouee mecto mpenogaBarens.

[IporpamMmmHoe obecrnieueHue:

- 7-Zip

— Google Chrome

— Microsoft Office 2007

— Microsoft Project 2013

— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [Tnroc

— IIporpamma "Ansr-UHBecT Cymm" 201Y7r

13.1.3. MarepuajbHO-TEXHMYECKOE M IPOrPaMMHOe o0ecreyeHne I CAMOCTOATEIbHOI padoThI
JIns caMoCTOSATEIbHON PabOThl MCMOB3YIOTCS y4eOHBIE ayIUTOPUU (KOMITBIOTEPHBIE KIIAcChl),
PacTIOI0KEHHBIE 10 aJIpecam:
- 634050, Tomckast o6macTh, r. ToMmck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckast o6macTs, r. Tomck, yn. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast o6macTh, 1. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTs, r. Tomck, Bepmmnauna ynuua, 1. 74, 207 aya.

CocraB 000py/10BaHHUSA:

- yueOHas Mmeberb;

- koMrbroTeps! kKinacca He Hmke [IDBM INTEL Celeron D336 2.8 T, - 5 mT.;

- KOMITBIOTEPBI TIOAKIIIOUYEHBI K ceTH «HTepHeT» M 00ecrneynBaroT AOCTYI B JIEKTPOHHYIO HH-
(dhopManOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA.

[TepeueHs mporpaMMHOTO 00ECTICUCHUS:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe o0ecredeHre TUCUUIIMHBI ISl JIMI ¢ OrPAHMYEHHbIMHU
BO3MOKHOCTSIMH 3/10POBbSl U HHBAJIM/I0B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXXHOCTSMH 370POBbS U MHBAJIHJIAMU
OCYIIECTBIISIETCS C UCTIOIB30BAHHEM CPEJICTB 00yUIEHUS OOIIEro U CIIeUaIbHOTO Ha3HAYCHUSI.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYIIEHHUSIMH CJIyXa MPEeIyCMOTPEHO UCIIOIb30BaHHUE 3BYKO-
YCUIIMBAIOIIEH amnmapaTypbl, MyJTbTUMEIUUHBIX CPEJICTB U JPYTUX TEXHUYECKUX CPEJICTB MpueMa/mepesa-
i yueOHOM nH(OpMaIUU B TOCTYMHBIX (hopMax, MOOUILHOM CUCTEMBI TIPETOIaBaHus A1 00yJaroIXCs
C UHBAJIMJIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOM CUCTEMBI. Y4eOHasi ayTuTOpHUs, B KOTOPOM 3aHUMAIOTCS
oOyyaromiyecsi ¢ HapylIeHHEeM cllyxa, 000py/loBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHUKOH, BHUJEO-
TEXHUKOU, SJIEKTPOHHOMN JOCKOW, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ OOYUAIOUTUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH [IPETyCMOTPEHO UCIIOJIb30BaHUE B

CornacoeaHa Ha noprane Ne 41508 10



JICKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX O0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WX Cllaiija Ha SKpaHe) IpH MOMOIIY BUACOYBEIHUHUTENEH 11 KOM(DOPTHOTO MpoCcMOTpa.

[Tpu 3aHATHAX ¢ O0YYaIOUIMMHCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aNNapaTa HCIoJb-
3yIOTCSl aJbTEepHATHBHBIEC YCTPOWCTBA BBOJA MH(OPMALINY U APYTHE TEXHUUECKUE CPEACTBA MpueMa/mepe-
naun yuyeOHOM MHpOpPMaIu B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs [UIs JIIOJeH ¢ UHBaA-
JHUHOCTBHIO.

14. OueHouyHble MaTepUAJIbI U MeTOAMYECKHEe PEKOMEHAAIUH 110 OPraHU3alu U3yYeHHUs
AUCHUTLTHHBI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
s onleHKH cTenieHn C(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 32 JUCLHUIUIMHON
KOMIICTCHITUI MCTIOJB3YIOTCS OLICHOYHBIE MaTepUalibl B COCTARBE:

14.1.1. TecToBble 3agaHus
1. Kakas u3 npeacTaBIEHHBIX CTPYKTYP HE MOKET SIBJIATBCS OJHMM W3 BHJIOB OPTaHU3ALMOHHBIX
CTPYKTYp mpoekTa?
A) cTpaTternyeckas;
b) dynkuuonanbHas;
B) npoexrHas;
I') matpuyunas;

2. Kaxkoli u3 yka3aHHBIX KOJUICKTUBHBIX OPTaHOB BBHIOMPAET MPOEKTHI JIsl MX BKJIFOYCHUS B MHBE-
CTUIIMOHHBIN MopThess, Ha3HaYaeT KypaTtopa u 3aclyIIMBaeT OTYETHI M0 Pean3aluy MPOEKTOB?

A) KOMaH/1a TIPOCKTA;

b) komanaa ynpaBiaeHUs: TPOEKTOM;

B) coBeT qupeKTOPOB KOMITaHHH,

I') mpoeKTHBII KOMUTET (KOOPAMHALIMOHHBIN COBET);

3. ITox ygyacTHUKaMM NIPOEKTA TOHUMAKOTCSL:

A) UHBECTOp, 3aKa34MK, pyKOBOJIUTENb U KOMaH/1a IPOEKTa;

b) xomana ynpaBieHus IpOEKTOM U KOMaH/1a IPOEKTa;

B) notpeOureny NpoeKTHBIX Pe3yIbTAaTOB, 3aKa3UMK U KOMaH/a MPOEKTa;

') opranuzanuu u huznyecKue Jua, HeMOCPEICTBEHHO WM OTOCPE0OBAaHHO BOBJICUEHHBIE U 3a-
MHTEPECOBAaHHbBIE B pe3yibTaTaX MPOEKTa;

4. MoxeT 1 opraHu3alys He IPUMEHATh HeKoTopble TpeboBaHus crangapra PMBOK?
A) MOXeT;

b) moxer, eciu He pUMeHsieMble TpeOOBaHUS HE BIUAIOT HAa KaUeCTBO MPOIIECCOB;

B) MoxeT, HO TONBKO U3 MpeAMETHOM rpynmbl « MHTerpanusy»;

') opranuzanust 1okHa IPUMEHSTH BCce TPEOOBAaHUS CTaHIAPTa;

5. IIpoueccel mIaHUpOBaHUS IPOEKTA

A) cBs3aHBI ¢ OM3HEC-TUIAHUPOBAHUEM;

b) oGecneunBaroT pa3paboTKy UCKITIOUMTENIBHO KaJICHJaPHOTO I1J1aHa;

B) nomumo npoyero BKITIOYAIOT MJIAHUPOBAHHUE YIIPABICHUS] pUCKAMU;

I') nbecrnieunBarOT TOJIBLKO pa3pabOTKy CMET, OI0/DKEeTa MPOEKTa, TIaHa Mo MePCOHATY U IJIAaHUPO-
BaHME KaueCTBa,

6. Ctparerus npoexra — 370 ...

A) XKenmaeMblii pe3ynbTaT AEATENBHOCTH, TOCTUTAEMBIH B HTOTE YCHEITHOTO OCYIIECTBICHHUS
NPOEKTa B 3aJaHHBIX YCIOBHUSAX €TI0 BBHITIOJIHEHUS;

b) HampaBieHns: 1 OCHOBHBIEC TTPUHITUIIBI OCYIIECTBICHHS TPOEKTA;

B) nonyuenue npuOsLy;

') mpuunHa cymecTBOBaHUS MPOEKTA;
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7. HCTpYMEHT, KOTOpBIA (hOpMalIbHO aBTOPHU3YET MPOEKT U SABISAETCS 3BEHOM, COCIUHSIOIINM
MIPEACTOSIINI MPOEKT ¢ TEKYIIEeH paboTol opraHU3aIiH

A) ycTaB IIpOEKTa;

b) 6usnec-1ens;

B) T20;

I') BeITOIA TpOEKTA;

8. Ynpasnenue croumoctbio B PMBOK BkitOUaeT nmpomneccsl. ..
A) pa3paboTky OromKera;

b) koHTpOIH BpeMeHH;

B) ynpaBnenue pecypcamu nmpoeKTa;

I') pa3paboTKK CMETHI IPOCKTA;

9. Tun Gu3HEC-BBITOJ], KOTOPbIE MOTYT OBITH BBIPa)KEHBI B TEPMHUHAX (PMHAHCOBBIX IMOKa3aTeneit
3TO-...

A) U3MepUMbIe BBITO/IbI;

b) kauecTBEHHbIE BHITO/IBI;

B) xonuruecTBEeHHBIE BBITO/IBI,

I') bunancOBBIC BHITOIBL;

10. Beiroabl, KOTOpBbIE MOTYT OBITh 3a)UKCHPOBAHBI HA YPOBHE AKCIEPTHOTO MHEHHS WIIH CYXK]Ie-
HUS 3TO:

A) u3MepuMBbI€ BBITO/IBI;

b) xauecTBEeHHBIE BHITO/IBI;

B) KonMuecTBEHHBIC BHITO/IBI,

I') duraHCOBBIC BBHITOMBI;

11. YnpaBneHnue cpokamMu BKIIIOUAET B CEOS CICTYIOIINE TPOIECCHI. ..

A) popmupoBanue cnrcka paboT MPOEKTa, ONpeeICHIE MOCIeI0BATEIbHOCTH paboT MPOEKTa;
b) onenka Tpyn0eMKOCTH U TTPOJOIKUTEIIBHOCTH padoT;

B) pa3zpabotka 6a30BOro pacrnucanus NpoeKTa;

') KOHTPOJIb U yHpaBiIeHUE PUCKAMU MPOEKTA;

12. MoHUTOpHHT coepkaHusi 1 00beMa MPOEKTa OTHOCUTCS K. ..
A) yIpaBJIEHHIO CPOKaMH IIPOEKTA;

b) ynpaBieHuio kauecTBOM MPOEKTA;

B) ynpaBnenuto conep:kaHueM IPOEKTa;

I') ynpaBieHnio HHTErpanuei MpoOeKTa;

13. Kakue ob6nactu 3HaHUN TPOESKTHOTO yrpasieHus Beiaensier PMBOK?
A) ynpaBiieHUE€ UHTETPALUEH;

b) nannmanus;

B) nepenada o0bekTa;

I') KoHTpOIB;

14. Kakue rpynnsl npoiieccoB ynpasienus Boiaensier PMBOK?
A) ynpaBiieHUE€ UHTETPALUEH;

b) nannmanus;

B) nepenada o0bekTa;

I') ynpaBiieHre CTOMMOCTHIO;

15. Paznuuusa crangaptos ISO 21500:2012 u PMBOK:
A) HOCAT NPUHIMIINATIBLHBIA XapaKTep;
b) xacaroTcss B OCHOBHOM ONMCAHUS MPOLIECCOB YIPABICHUS;

CornacosaHa Ha noprane Ne 41508 12



B) €CTb, HO CTAHAAPTHI HC ABJIAIOTCS B3aUMOUNCKIIIOYAOIIIUMHU,
I') oTcyTcTBYIOT;

16. B kakoM U3 cTaHIapTOB TPEOYETCS OIMH TeHEPaAbHBIN TUTaH?
A) PMBOK;

b) ISO 21500:2012;

B) 'OCT P UCO 21500-2014;

I') unbIX;

17. Jlo kakoro ypoBHs 11e71eco00pa3HO OCYIIECTBIATH IeKoMmo3uiinio B WBS?

A) 10 4-10 YpOBHSI BIIO)KEHHOCTH;

b) cTenenp neranuzanuy J0JDKHA COOTBETCTBOBATh BHYTPEHHEH cHcTeMe yNpaBieHHs U €JUHON
cUcTeMe KOHTPOJIS;

B) moka He OyzeT ycTaHOBIIeHA YeTKas MOCIIEI0BaTEIbHOCTh padoT;

I') noka koMaHJa IPOEKTa HE yCTaHET cocTaBiATh WBS;

18. Kakoe cpenctBo ¢Gukcanuu COOBITUN HUCIONB3YeTCs I 0003HAUCHUSI OKOHYAHUS OCHOBHBIX
MPOEKTHBIX ATAIOB?

A) Bexa;

b) pesynbrar 3amaun;

B) Haznauenus;

I') pesynmbTaT paboTHI;

19. Yto siBIsIETCS OCHOBHBIM BBIXOJIOM (PE3yIbTaTOM) IJIAHUPOBAHUS TIPOCKTA?
A) pa3BepHyTas cucTeMa yIpaBJI€HUs] IPOEKTOM;

b) cBoaHBIN T1aH MPOEKTa,

B) cBoaHBII OTUET 0 X0/ peaiu3aluy IPOEKTA);

I') Bce Ha3zBaHHOE BHIIIIC,

20. YtoOBbI 11eIOCTHO BOCIIPUHUMATD MPOEKT, HYKHO MIOHUMATh CJIETYIOIIE OCHOBHBIE MOMEHTBI:

A) pecypchl, HEpapXuI0 pe3yabTaToOB, COCTaB KOMaH/Ibl, OTECHIIMAIbHbIE TPOOJIEMBI POEKTA;

b) oTBeTCTBEHHOCTH, TOTHOMOYMSI, MOTUBALIMIO MEHEKEPA TPOEKTa U KOMaHIbl;

B) Conepxanue, orpaHUuEHUs U PUCKU IIPOEKTA;

I') nenu u oXXuAaHus 3aMHTEPECOBAHHBIX CTOPOH, YCTAaHOBJIECHHBIA pe3ysibTaT U OCHOBHOM Ipo-
IyKT NIPOEKTA.

14.1.2. Dx3aMeHALIHOHHBbIE BONPOCHI

. st 9ero cymecTBYIOT CTaHAAPThI MPOEKTHOTO MEHEKMEHTA?
. Kak onpenenars kputepuu ycrexa U Heyauu npoekra’?
. KTo BXoauT B cocTaB 3auHTEpEeCOBAaHHBIX JIUI[?
. Uto Takoe 0a30BbIil I1aH MpoeKTa?
. UTo nmoHuMaeTcs 1noj KpUTepusiMu ycriexa rnpoexra?
. O3Havaer M ycnex NpoeKTa ycrex opraHu3anuu?
. [IpuBenuTe npuMepsl OPSIMBIX U KOCBEHHBIX, MaTepUaIbHBIX U HEMATepUAIbHBIX BBITOJl Opra-
HU3aLUU.

8.CymectByrot u otinuns HannonansHoro crannapra Poccuiickoit ®enepanuu ("T'OCT P UCO
21500-2014.

9. PyKOBOJICTBO 110 NMPOEKTHOMY MEHEIKMEHTY" (yTB. U BBeleH B neictBue Ilpukasom Poccran-
napra ot 26.11.2014 N 1873-ct) ot MexayHapoasoro crtanaapra [SO 21500:2012? Ecnu na, npusenure
uX.

N NN R W

10. Kakue ynpasneHueckue rpynisl npoekra Boiaenser PMBOK?
11. Hackomnbko 3ameTHO OoHU oTiauvaroTcs ot rpym [SO 21500:2012?

12. Yro nmoHummaercsa mnoj obnactsamu 3HaHuiM mnpoekra? Kakue o6iacTé 3HaHUN BBIIEISAET
PMBOK?
13. B kakoii ctpane pazpaboran PMBOK?
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14. Yto nmoHuMaeTcs B CTaHAApPTE MOJI OPraHU3ALMOHHON CTPYKTYpOU MpoeKTa’?
15. YTO MOXET CIIY>KUTh OCHOBAHHUEM JJIsl Ha4ajia MpoeKTa?

16. Yto moHuMaeTcs MoJ| BBITOJaMHU POeKTa?

17. Kakue 1menu 1oCTUraroTcsi B pouecce NpOeKTHOM MHUITUALIUM?

18. Kakue nporeccsl BXOAs B COCTaB IMPOLIECCOB NHULIMALUU?

19. ConepxaHue NpoeKTa — 3TO OYEHb EMKOE MTOHATHE.

20. Yro BKIIIOYaeTcs B conepkanue npoekra no PMBOK?

14.1.3. Tembl HHANBUAYAJTBbHBIX 32/1aHUI
VYcranaBnusarotcs T3 poekTa, HapUMep:
1. CocraBneHnue nepeBa LENEH.
2. V3ydenue nureparypsl 1o npodieme.
3. [loAroroBKa NUIOTHOTO UCCIIEAOBAHMUS.

14.1.4. 3auér

1. Uto Takoe KpUTUUECKUMN TyTh?

2. JIns1 uero oH ucnosb3yercs?

3. Kak paccuuTbhIiBaeTCsi KpUTHYECKUHN MTyTh?

4. Kakue npo1iecchbl peau3yroTcs B 001acTh 3HaHUHN « YTIPaBJIEHUE CTOMMOCTBIO ITPOCKTa?

5. Kak BBITJIAIUT U Ui 4ero MpUMEHSIeTCS CTPYKTypHasi MOJeNlb IPOEKTa, B KOTOPOM oToOpaka-
10TCs1 00J1aCTH 3HAHUM, CTaIUU )KU3HEHHOT'O LIUKJIA U IPOLECCH] YIIPaBICHUS?

6. UTO OTHOCST K KPUTEPUSAM PE3yIbTaTUBHOCTH IpOeKTa?

7. Bonpocsl 1o reme npoekra ['TIO

8 Uto takoe nuarpamma ['anra?

9. Packpoiite cymHocTh quarpamMmmbl UinkaBbl

10. [IpuuuHbBI COTPOTUBIICHUS U3MEHEHUSAM B IIPOECKTE

14.1.5. Tems! npoexkros I'TIO

VYcranasnusatorest T3. Tunosbie TeMBbI:

1. Pa3zpaboTka (hnHAHCOBO-AKOHOMHUYECKOTO 0OOCHOBAHUS IPOEKTA HA MPUMEpE cTapTara.

2. Pa3paboTka mpoekTa B (counanbHON) cdepe, o0pa3oBarenbHOM cpere,...

3. ®UHAHCOBO-3KOHOMHYECKOE COITPOBOXKACHUE TEXHUYECKUX ITPOEKTOB.

4. YnpasneHue (PMHAHCOBBIMU PUCKAMH MHCTUTYLHMOHAIBHBIX U YaCTHBIX WHBECTOPOB HA PBHIHKE
LEHHBIX OyMmar.

5. OnTuM#3aIMs HAIOTOBOTO OpEeMEHH IEHCTBYIONIETO MPEANPHUSITHSI.

6. Yropasienue GUHAHCOBBIMU TOTOKAMH OPTaHU3AIUH.

14.1.6. TeMmbl KOHTPOJBLHBIX PadOT
VYmpasienue 3atparamu npoekTa. OleHKa 3arpaT U ompeselieHre OropkeTa B XOJE IMPOIECCOB
TUTAHUPOBAHUS.

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEPHAIAM /JIsl JIUL C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310pPOBbS 1 HHBAJIN/10B
Jlnis ur ¢ orpaHu4eHHBIMU BO3MOYKHOCTSIMH 3/I0POBbsI U MHBAJIHMJIOB MPEyCMOTPEHBI JIOTIOIHU -
TCJIBHBIC OLICHOYHBIC MAaTCPHAJIbI, IICPCUCHb KOTOPBIX YKAa3aH B Ta6J'II/III€ 14.
Tabmuna 14 — JlononHuTeNbHBIE MaTepHUasbl OLIEHUBAHUS JUISL JIUL] C OrPAaHMYEHHBIMH BO3MOKHOCTSIMU
310POBbsl U HHBAJIUJOB

Kareropuun Buibl 1OMOMHUTETBHBIX OLEHOYHBIX @DopMbI KOHTPOJIS U OLIEHKU
00y4aroLxcs MaTepualoB pe3ynbTaToB 00y4eHHUs

TecTbl, MCEMEHHBIE CAMOCTOSTEIILHBIC
paboThI, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PaOOTHI

[Ipenmy1iecTBEHHO MUCHMEHHAS
IIPOBEpKa

C HapymeHusiMu
ciyxa

C mapymenusamu | CobeceoBanue 1Mo BOIpocam K 3a4ueTy, | [IpenmyiiecTBeHHO yCTHas TpOBEpKa

3peHHs OTIPOC MO TePMUHAM (MHIUBUYaJIbHO)
C napymeHusMu Pemenne qucTaHIIMOHHBIX TECTOB, [IpermyIiecTBEHHO AUCTAHIIMOHHBIMU
OTIOpHO- KOHTPOJbHBIC PAOOTHI, MMCEMEHHBIC METOJaMH
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ABUI'aTCIIBHOT'O CaMOCTOATCIIbHBIC pa6OTBI, BOITPOCHI K
arriapara 3a4CTy
C OIrpaHUYCHUSAMMU I10 TCCTI)I, INHUCBbMCHHBIC CaAMOCTOATCIIBHBIC HpeI/IMYH_IeCTBeHHO IIPOBEPKaA
O6H.[€M€I[I/II_[I/IHCKI/IM pa6OTBI, BOIIPOCHI K 3a4€TYy, METOAAMHU UCXOAA N3 COCTOAHUA
IIOKa3aHUAM KOHTPOJIbHBIC pa6OTBI, YCTHBIC OTBEThI o6yqafomeroc;1 Ha MOMCEHT IIPOBEPKU

14.3. MeTtonnyecKkue peKOMeHIAIMH MO OLIEHOYHBIM MaTepHaIaM JUIsl JUI ¢ OTPAHHYEeHHBIMHU
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jns muIp ¢ orpaHMYCHHBIMH BO3MOXKHOCTSIMH 37I0POBbSI U MHBAIMIOB IPEIyCMAaTPUBACTCS J0-
cTymnHas (hopMma Mpea0CTaBICHUS 3aJaHUH OIEHOYHBIX CPEJICTB, @ IMEHHO:

— B TIEYaTHOH (hopme;

- B IIeyaTHO! (hopMe ¢ YBEIMUYEHHBIM IPUPTOM;

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- METOJ/IOM YTE€HUS ACCHCTEHTOM 3a/IaHUs BCITYX;

- NPEOCTaBJICHUE 3a/IaHUs C UCTIOIb30BAaHUEM CYpPJIOTIEPEBO/IA.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXXHOCTSIMU 3/I0POBbSI M MHBAIHMIAM YBEIMYUBACTCS BpeMs Ha
HOATOTOBKY OTBETOB Ha KOHTPOJIBHBIE BOMPOCHL. [l TakuX 0OyJarommxcs MpeayCcMaTpUBAETCsl TOCTYTI-
Has popmMa MpeoCTaBICHHS OTBETOB Ha 3a/1aHUs, & UIMEHHO:

- NMMCbMEHHO Ha Oymare;

— HabOp OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCIIOJIB30BAHMUEM YCIIYT aCCUCTEHTA;

- IPE/ICTaBICHAE OTBETOB YCTHO.

[Ipouienypa oneHUBaHUS PE3YNIBTATOB OOYYEHUS JIMII C OTPAHUYEHHBIMUA BO3MOYKHOCTSIMH 3/10PO-
Bbsl M1 MHBAIMJIOB IO JHCUHUIUIMHE TPeIyCMaTpUBAET MpeaocTaBiIeHne nHpopmManun B Gopmax, aaarnTH-
POBaHHBIX K OTPAaHHYCHUSAM HX 3[J0POBBS U BOCHPUATHS HH()OPMALIIH:

JL1s1 i1 ¢ HApYIIEeHUSIMM 3PeHust:

— B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- B IIeYaTHOW (hopMe YBETUYECHHBIM HIPHUPTOM.

JI1s1 M1 ¢ HApYIIEHUSIMH CJIyXa:

— B (hOpME IIIEKTPOHHOTO IOKYMEHTA;

- B ITe"YaTHOU hopme.

JI1s1 1M1 ¢ HAPYIIEHUSIMHM ONIOPHO-ABUTaTeJILHOI0 annapara:

- B (hopMe INIEKTPOHHOT'O IOKYMEHTA;

- B reyaTHou (opme.

[Tpy HEOOXOMUMOCTH /ISt JIUT] C OTPAaHMYCHHBIMHA BO3MOXXHOCTSIMH 3/I0OPOBbS 1 MHBAJTUIOB TIPOIIE-
Jypa OLICHUBAHUsI Pe3yIbTaTOB 00yUEeHHsI MOXKET MPOBOAUTHLCS B HECKOIBKO ITAIOB.
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