MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

HTYOCYR| e sumprncera
‘1" UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs

Moy saauT NOQMTHCES 3ASKTIOHMEOR NOINWCRH
Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYA S [TPOT'PAMMA JNCHUITJIMHD
Ynpasienue npoektamu Ha ocHose ISO 21500 (I'TTO-3)

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
Hampasnenue noaroroBku / cneruaibHOCTh: 38.03.01 DxoHoMuKa
HanpasnenHocts (npo¢uis) / cierpanu3anus: UHAHCHI M KPeIUT
®dopma 00ydeHHs: 3a09HAS

QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT

Kadenpa: sxonomuku, Kagenpa sxoHomuxn

Kypc: 3, 4

Cemectp: 6, 7

Y4eOus1ii man Habopa 2015 rona

PaCHpe,Z[CJ'IeHI/IC paGoqero BpEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 6 cemecTp 7 cemectp Bcero J2B107080%000
1 |Jlekuumn 4 4 8 4acoB
2 |IIpakTHueckue 3aHATHS 0 4 4 4acoB
3 |Bcero aymuTOpHBIX 3aHATHI 4 8 12 4acoB
4 | CamocrosTenbHas paboTa 140 55 195 4acoB
5 |Bcero (6e3 sx3amMeHa) 144 63 207 4acoB
6 |IloaroroBka u crava sK3aMeHa 0 9 9 4acoB
7 | OOwas TpyI0eMKOCTh 144 72 216 4acoB
6.0 3.E.

KontponsHubie paboThl: 7 cemectp - 1
Ok3ameH: 7 ceMecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;{pbl
npotoko Ne 8 oT« 2 » 7 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuKa, yrBepkaeHHoro 12.11.2015 roga, paccMoTpeHa u omoope-

Ha Ha 3acelaHuu Kadeapbl SKOHOMHUKHU «__ » 20 rona, mpotokon Ne
Pazpabotunku:
JIOLIEHT Kad. 5KOHOMUKHU H. b. BacunbskoBckas
JIOLIEHT Kad). SKOHOMUKH B. IO. I{ubynsHuKoBa

3aBenyroumii o0ecnieunBaromeit kad.
SKOHOMUKH B. 1O. [{uOynsHuKOBa

Pabouast mporpamMMa IUCIUITIIMHBI COIIAcOBaHa ¢ (DaKyIbTETOM U BBINTycKaroeil kadeapoii:

Hexan 3uB® . B. Ocumos
3aBeayoNIHi BRITYCKAIOMICH Kad.

SKOHOMUKH B. 1O. [IuGynsHuKOBa
OKCIIepTHI:

noteHT kadeapsl skonHomuku TYCYP JI. B. 3emmioBa

JlonieHT Kadeapbl 3JKOHOMHUKH (IKOHO-
MUKH) H. B. lllnmxko
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
"Vrpasnenue npoekramu Ha ocHoBe [SO 21500 (I'TIO-3)" B pamkax rpynmoBOro mpoeKTHOTO 00y-
YEeHUS SABJSIETCS MPAKTUYECKOE 3aKPETIeHHEe 3HAHUN U HaBBIKOB IPOEKTHOM, HAYYHO-UCCIIEI0BATETbCKOM
W OpraHW3aIMOHHON JCSITEITLHOCTH B PaMKaxX MPo(ecCHOHATBHBIX 3aj7ad M0 HANPaBJICHUIO TOATOTOBKU
oOyuaromierocs.

1.2. 3agaun IMCHMIIINHBI

—  OCBOEHHE CTYIACHTAMH CMBICJIA U COJIEPKaHUSI OCHOBHBIX MOJIOKEHUN MEXIYHAPOIHBIX U Ha-
[IMOHAIBHOTO CTAaHAAPTOB, YCTAaHABIUBAIOIINUX TPEOOBAHUS K YIPABJICHHIO IMPOEKTOM OT €ro cTapTa J0
3aBepIICHUS;

— (¢opMupoBaHHE HABBIKOB MPUMEHEHHSI TIOJIOKEHUH CTAaHAAPTOB MIPOSKTHOTO MEHEPKMEHTA;

—  pa3BUTHE CMOCOOHOCTH K aHAJIM3y W WHTEpIpeTaluu UH(popManuu, HeOOXOAUMOMN A MpH-
HATHUS PEUICHUH Ha dTalmax MHUIMALNY, TUIAHUPOBAHUS, OPTaHU3AIMH, KOHTPOJIS BBIITOJIHEHUS TIPOSKTA;

—  pa3BUTHE CIMOCOOHOCTH BBIMOJHATH HEOOXOMUMBIE pacdyeThl, 00OCHOBBIBATh MX WU MPEACTAB-
JSTh B COOTBETCTBUHU C IPUHATHIMH B OPraHU3allMU CTaHIapTaMH;

— pa3paboTka MpoeKTa.

2. MecTo mucuuiiiuebl B cTpykrype OITOII

JuctumnuHa «YnpasieHue npoekramu Ha ocHoBe [SO 21500 (I'TIO-3)» (b1.B.[IB.5.2) otHOCHT-
cs k 65oky 1 (BapuaTuBHas 4acTh).

[TpeamecTBYOMMUMU AUCHUIITUHAMHU, (POPMUPYIOIIMMHU HayaJbHbIE 3HaAHUS, ABIAI0TCA: OOyueHue
MICROSOFT PROJECT (I'TIO-2), OchoBsl npoekTHO#M aedrensHocTH (ITIO-1), DxoHOMUKA npeanpusi -
THUS.

[Tocnenyromumu TUCHUIUIMHAMU SBISIIOTCS: [IpakTuka 1mo nonydeHuo npodeccuoHalIbHbIX yMe-
HUI U ombITa npodeccuoHanbHOl nesTensHOCTH (paccpen.), [IpenaumiiomMHas nmpakTuka, YpaBieHUe
npoektamu Ha 6a3ze PMI PMBOK (I'T1IO-4), ®unancoBo-3kOHOMHYECKAs OLIEHKA MHBECTHUIIMH.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUS JUCHHUIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HaMpaBjieH Ha (JOPMUPOBAHUE CIEAYIOIIUX KOMIIETEHIUH:

— TIK-3 criocoOHOCTBIO BBIMOIHATH HEOOXOIMMBIE Ul COCTABJICHUS SKOHOMUYECKUX Pa3/IeNioB
TUTAHOB PacuyeThl, 000CHOBHIBATh UX U MPEACTABISATH PE3YIBTaThl pa0OTHI B COOTBETCTBUU C IPUHATHIMU B
OpraHH3aly CTaHJapTaMu;

— TIK-5 cnocoOHOCTBIO aHATM3UPOBATH U MHTEPIIPETUPOBATh (PUHAHCOBYIO, OYXTaaTepCKyl0 H
MHYI0 UHPOPMAIIHIO, COAECPKAIIYIOCS B OTUETHOCTH MPEANPUATHI pa3iudHbIX (OpM COOCTBEHHOCTH, Op-
raHu3aluii, BEJOMCTB U T.J. U UCIOIb30BaTh MMOTYYEHHBIE CBEJICHUS AJIA MIPUHATHUS YIIPABICHYECKUX pe-
MICHUM;

B pesynpTare u3ydeHus IUCIHUIIMHBI 00YJalOIUNACS TOJIKEH:

— 3HaTh LEJIH U 33/1a41 IPYNIOBOT0 MPOEKTHOrO 00y4YeHUs; COAEepKaHUE U OCHOBHBIE MPOIIETY -
pBI yrpaBieHus NpoeKkTaMu Ha ocHoBe cTtanaapta [SO 21500; npeacTaBisTh MHCTPYMEHTApH OpraHnusa-
MU pabOThI 110 CO3/IaHUIO NPOEKTHBIX PELICHUH; HHANBHUyallbHbIE 3a0au B pamkax ['TIO; merons! ana-
JM3a OTYETHOCTHU; METOAMKH pacueTa rokaszareseil, HeoOXOIUMBIX JIJIsl OTAEIbHBIX Pa3/eioB MIPOEKTa;

— yMeThb paboTaTh B COCTAaBE MPOEKTHOW TPYIIIBI MPH Pa3pabOTKe MPOEKTOB; COCTABIATH KIIIO-
YeBbIC JOKYMEHTHI ITPOEKTa B COOTBETCTBUU cO cTaHmaapToM ISO21500; mpoBoauTh pacdyeTHOE 0OOCHOBA-
HUE pa3/ieloB COOCTBEHHOT'O MPOEKTA, UCII0JIb30BATh PE3YJIbTAThl AHAJIN3a OTYETHOCTHU IIPU MPUHATHH pe-
HICHUH 10 POEKTY;

— BJaJeTh IPOIECCHBIM IOXOI0M K YIPAaBIEHHUIO IIpoeKTaMu B coorBeTcTBUM ¢ ISO 21500;
HaBbIKAMH COCTABJIEHMS M aHaJIM3a OTYETHOCTH 10 IPOEKTY; HAaBbIKAMU IPUHATHUS YIIPaBICHYECKUX pe-
IIEHUIT; HAaBBIKAMU MPOBEICHUS PACUETOB, HEOOXOAUMBIX IO MPOEKTY.

4. O6beM IMCUMIJIMHBI M BU/ABI Y4e0HOI padoThI
OO01ast TpyI0€eMKOCTb JUCHUIUINHBI cOCTaBiseT 6.0 3aUeTHBIX eIMHMIIBI U IIPECTaBIeHa B Ta0uu -
ue 4.1.
Tabmuna 4.1 — Tpy10eMKOCTh TUCITUILUIHHBI

Bunbl yueOHO nesTeNbHOCTH Bcero yacos CemecTpsl
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6 cemecTp 7 cemecTp
AynuTtopHble 3aHATUSA (BCETO) 12 4 8
Jlexknuu 8 4 4
[IpakTnueckue 3aHATH 4 0 4
CamocTosiTenbpHas paboTa (Bcero) 195 140 55
BrinosiHeHrEe MHAUBUAYAIBHBIX 3aJaHUN 79 62 17
[TpopaboTka JIEKITMOHHOTO MaTepuaia 42 42
CaMocTosTenbHOE N3y4eHUE TeM (BOIPOCOB) 36 36
TEOPETHYECKON 4acTH Kypca
[ToaroroBka K MpakTUUYECKUM 3aHSATHUSIM, 20 0 20
CeMHHapam
BrInonHeHne KOHTPOJIBHBIX paboT 18 0 18
Bcero (6e3 sx3amena) 207 144 63
IToaroroBka u caada dK3aMeHa 9 0 9
OO6miast TpyI0€MKOCTb, 4 216 144 72
3auerHble EanHunel 6.0
5. Conepsxkanue TUCHUTLIMHBI
5.1. Pa3znesnsl JuCHUIIMHELI 1 BUALI 3aHATHI
Paznensl AMCHUIIITMHBL U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuna 5.1 — Pasgensl AUCHUIUIMHEL U BUIABI 3aHATUN
~ O
= = 2 3 2 £
o = < g < s 2
. < I~ oS 20
HasBanus pa3nenoB TuCHUTIITAHB i © o o 2 & =
= 5 = 3 0 =
E 0§ | 33 52
= Ao S 2
6 cemecTp
1 Onpenenenue uenen U 3aa4 dTana NpoeKTa 2 0 26 28 [1K-3, T1K-5
2 Pa3zpaboTka TEXHUYECKOTO 3aaHusl HTana 1 0 26 27 [TK-3, TIK-5
poeKTa
3 IlocTaHOBKa MHAUBUYAJIbHBIX 3a71a4 B 1 0 26 27 [TK-3, TIK-5
paMKax BBITIOJTHEHHUS dTara MpoeKTa
4 BpINoIHEHWE UHAMBHUIYAJIbHbBIX 33/1a4 B 0 0 62 62 I1K-3, IIK-5
paMKax 3Tana npoeKTa
Hroro 3a cemectp 4 0 140 144
7 cemecTp
5 BeInosiHeHUE WHIUBUAYAIBHBIX 3a/a4 B 4 2 35 41 I1K-3, IIK-5
paMKax sTamna npoeKTa
6 CocTaBicHHE OTYCTA 10 10 IIK-3, I[IK-5
77 3ammTa OT4eTa O BBRIIIOJIHCHUH dTara 10 12 IIK-3, IIK-5
MPOEKTa
Hroro 3a cemectp 4 55 63
Hroro 195 207
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)

CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.

Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

3 z§
3 s 5
Z > 5
HaszBanus pasznenos Copeprkanue pa3aesnoB JUCHUILTUHBI (110 JIEKIUSM) 5 ) &5
o S E
= o, =
a o 2
= S}
6 cemecTp
1 Onpenenenue ueneit 1 | CrangapThl MPOEKTHOTO MEHEKMEHTa. OCHOBHbBIE 2 TIK-3, TIK-
3aJ1a4 ATarna MpoeKTa KOHILIETILINH, OIIPENIETICHMSI U TIOHSTHS CTaHAApTOB 5
MIPOEKTHOTO MEHEKMEHTA.
Hroro 2
2 Pazpabotka IIponieccHBIN MOAXOM K YIIPABICHUIO. YIIPaBIICHYE- 1 I1K-3, TIK-
TEXHUYECKOro 3aJjaHusi | ckue rpynmsl mpoueccos B ISO 21500. Ces3b ynpas- 5
JTana npoexTa JIEHYECKUX TPYII MPOLIECCOB C MpeAMETHbIMU. HHU-
LManus IpOeKTa.
Uroro 1
3 [TocTaHoBKa CBs13b IpeAMETHOM TpyIIbI poreccoB "Pecypcewl” ¢ 1 ITK-3, I1K-
MHAVBUAYAIBHBIX 3a/1a4 B | yIIpaBJIeHYeCKUMU TpynnamMu "MHunnnposanue”, 5
paMKax BBITIOJTHEHUS "[lnanupoBanue", "Mcnonnenue", "Kontpons" st
Jrana IpoeKkTa pecypca "KomaHJa npoekTa'.
Hroro
Hroro 3a cemectp 4
7 cemecTp
5 BeinoniHeHue [InanupoBanue npoekra. [Iporecce ynpaBieHYeCcKoH 4 I1K-3, T1K-
MHAVBUAYAIbHBIX 3a/1a4 B | rpynnsl "[lnanupoBanue". 5
pamKax sTamna npoexTa Wroro 4
Hroro 3a cemectp 4
Hroro 8

5.3. Paznenbl AMCHUILIMHBI U MEKIUCHMIVIMHAPHbIE CBSI3H € 00ecneYnBAKIIMMH (TpeabIy UMH)
U obecneynBaeMbIMU (NOCAEAYIONIUMHU) JUCHTUNIIMHAMEA
Pazmensl AUCIIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBS3M C 00€CTICUMBAOIIMMU (MTPEABIAYIIMMU) H

obecreunBaeMbIMH (ITOCICTYIOIIUMHI ) TUCIUTUTHHAMH MTPEICTABICHBI B TabmIe 5.3.

Tabmuna 5.3 — Pa3aenbl AMCHMIUIMHBL U MEXIUCITUIUIMHAPHBIE CBS3H

HanmenoBanue qucCIiiUmiIng

Ne paznenoB JaHHOM AUCHUTUIHHBL, 1711 KOTOPBIX HEOOXOAUMO
M3y4eHHUE 00ECTIeYNBAIOIINX U 00ECTIEYMBAEMBIX TUCITUTIINH

1 2 3 4 5 6 7
[peamecTBylomue TUCIUTLTHHEI
1 O6yyerne MICROSOFT
PROJECT (I'TIO-2) - " " * - * *
2 OCHOBBI POEKTHOM ACSATEIHHO-
e (ITIO-1) + + + + + + +
3 DKOHOMUKA MPEIIPUITHS + + + + + +

[Tocnenyromue TUCHUIIIIUHBL
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1 IIpakTHka Mo MOy4YeHHUIO Tpodec-
CHOHAJIBHBIX YMEHHUM U OMBITA MPO-
(heccruoHaNbHOI 1eATeNbHOCTH

(paccpen.)
2 IIpepauruioMHas mpakTHKa + + + + + +

3 Vnpasnenue npoektamMu Ha 0aze
PMI PMBOK (I'TIO-4)

4 OMHAHCOBO-YKOHOMHWYECKAS OIEH-
Ka UHBECTHUIINN

+ - +

5.4. CooTBeTCcTBHE KOMIIETEHINI, (POPMHUPYEMBIX IPH H3YYCHUHU AUCUMIIMHBI, 1 BU/0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPHU HM3YYEHUH IUCIUIUIMHBI, ¥ BHUIIOB 3aHATHA
npezcTaBiIeHo B Tabmuue 5.4.
Ta6muma 5.4 — CoOTBETCTBHE KOMIIETEHIINN, (DOPMUPYEMBIX NIPU M3YUYECHUH JAUCIUIUINHBI, U BUIOB 3aHS -

TUMI

§ Bunwl 3ansatuit

= : .

= jes) (=)

ot . < < )

& < oj S OpPMBI KOHTPOJIS

= g 5 ;

S = < =

S 2 @)

~ =

I1K-3 + + + KonTponbhas pabota, OTueT 1o
MHAVBUAYAIBHOMY 33JIaHUI0, JK-
3aMeH, KoHcIiekT caMonoaroTos-
Kku, 3anura otdeTa, OTUET 110
I'TIO, Onpoc Ha 3ansTuUsX, Tect
[1K-5 + + + KonTponbhas pabota, OTueT 1o
WHIVMBHIyATFHOMY 33JIaHUI0, DK-
3aMeH, KoHcIIekT caMonoaroTos-
Ky, 3amuTa oTdeTa, OTYET IO
I'TIO, Onpoc Ha 3ansTuUsx, Tect
6. UHTepakTUBHBIEC MeTOAbI U (JOPMBI OPraHu3anMU 00yYeHUs
He npenycmorpeno PVYIIL.
7. JJaGopaTtopHbie padoThI
He npenycmotrpeno PVYII.

8. IIpakTHyeckue 3aHATUSA (CEMUHAPDHI)
HaumeHoBaHMe MpakTHUECKUX 3aHATUH (CEMUHApOB) MpuBeneHo B Tabnue 8.1.
Tabmuua 8.1 — HaumeHoBaHME MPAaKTUYECKUX 3aHATUH (CEMHUHAPOB)

vy L=

= g4 =

3 = =5

£ %5

HasBanus paznenos HaumeHoBaHMe MPaKTHUECKUX 3aHATUH (CEMHHAPOB) zF &5

: 2 s

> o =

Y <

~ S/

7 cemecTp

5 Beinonuenue I'enepanus uaeit u nporeccel HHULMUPOBaHus. [Ipo- 2 IIK-3, TIK-
WHIWBHUIYaIbHBIX 33]1a4 B | [[€CCHI TUTAHUPOBAHUS B YIIPaBJICHUH. 5
paMKax 3Tana npoeKTa Hroro 2
7 3amura oT4eTa o [ToaroroBka J10KJ1aia U MPE3E€HTAIMHU K 3aIlUTE. 2 T1K-3, TIK-
BBITIOJTHCHHUH dTara Hroro 2 5
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ITPOCKTa

Hroro 3a cemectp

Hroro

9. CamocTrosiTe1bHasi padoTa
Bunasl camocTosiTenbHO paboThl, TPYIOEMKOCTh U (hOpMUpPYEMble KOMIIETEHIIUU MTPEICTABICHHI B

tabmune 9.1.
Tabmuua 9.1 — Busisl caMOCTOSTENBHON pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETCHIIUU
o @]
g 3 £
3 = =
o 2 o T
Buael camocTosTenbHON > O
HazBanus pa3nenos z 7 = ®opMBI KOHTPOJIS
padoThI 4 s 2
S a8 =
a e g
~ S
6 cemecTp
1 Onpenenenue uenei 1 | CaMOCTOATENIBHOE U3y4e- 12 |IIK-3, Koncnekr camonoaroron-
3a/1a4 3Tarna MnpoeKTa HUE TeM (BOIPOCOB) Teope- [IK-5 ku, TecT
TUYECKOM YacTH Kypca
[TpopaboTka JIEKIIMOHHOTO 14
MaTepuana
Uroro 26
2 Pa3paboTka CamocTosTeNnbHOE U3yye- 12 |IIK-3, KoHcnekt camonoaroros-
TEXHUYECKOTO 3a/TaHUS HHE TeM (BOIIPOCOB) TEOpE- ITK-5 ku, TecT
3Tamna npoeKTa TUYECKOM YacTu Kypca
[TpopaboTka JIEKITMOHHOTO 14
Marepuaia
Hroro 26
3 IloctanoBka CamocrosiTenbHOE H3yue- 12 |TIK-3, Koncnekr camonoaroros-
WHIUBUyaJIbHBIX 3a71a4 B | HUE TEM (BOIPOCOB) TeOpe- IIK-5 ku, Tect
paMKax BBITIOJIHEHUS TUYECKOM YacTu Kypca
JTana Hpoekra [TpopaboTka TeKIHOHHOTO 14
MaTepuana
Hroro 26
4 BrinosHeHHnE BrinosnHeHne nHAMBUY- 62 |IIK-3, OT4er no UHANBUYAIIb-
WHIMBUYaJIbHBIX 33]1a4 B | aJIbHBIX 3aJJaHHI TIK-5 HOMY 33/1aHuto, Tect
paMKax sTara MnpoeKTa Wroro 62
Hroro 3a cemectp 140
7 cemecTp
5 Beinonnenue Beinonnenue kontponbHbix | 18 | TIK-3, KonTposnbhas pabota, OT-
WHIWBHUIYaJIbHBIX 33]1a4 B | paboT TIK-5 YeT N0 UHAWBUAYATbHOMY
paMKax sTara MnpoeKTa BHINOHEHHE MHIHBHIY- 17 3ananuio, Tect, Dxk3ameH
aJIbHBIX 3aJTaHHI
Hroro 35
6 CocTaBieHHe OTYETa [ToaroroBka k mpakTuue- 10 |IIK-3, Oruer no I'TIO, TecT, Ok-
CKHMM 3aHSTUSIM, CEMHHA- IIK-5 3aMEH

pam
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Hroro 10
7 3amura oT4eTa o [ToaroroBka Kk mpakTuue- 10 |IIK-3, 3amuTa otyera, OTYET I10
BBIITOJTHEHHUH dTara CKHM 3aHSITHSIM, CEMHHA- IIK-5 I'TIO, Tect, Ox3aMeH
MPOEKTa pam

Hroro 10
Hroro 3a cemectp 55

[ToaroroBka u cmaya HK3a- 9 DK3aMeH

MEHa
Htoro 204

10. KypcoBoii npoekT / kypcoBasi padota
He nmpenycmorpeno PVYII

11. PeiiTuHroBasi cucremMa JJisi OEHKH yCIIeBAeMOCTH 00y4al0uXcsl
PeiiTuHroBas cucrema He UCIIOIb3YETCA.

12. YueOHO-MeTOAUYecKOe U MHGOPMAIMOHHOE 00ecTieyeHue TUCIHIIINHBI

12.1. OcHoBHas JUTEpaTypa
1. PykoBOACTBO 1O ymNpaBlIeHUIO MpoekTaMu Ha ocHoBe cTanmapta ISO 21500 [DnexTpoHHBIN
pecypc] [DnexkrponHsIii pecypc]: [Ipaktnyeckoe pykoBoactso / [llaBpun A.B. - M.JIabopaTopus 3HaHUH,
2017. - 113 c¢. ISBN 978-5-00101-542-0 - Pexum npoctyma: http://znanium.com/bookread2.php?
book=979385 (nara obpamenus: 31.07.2018).

12.2. lonotHUTEILHAS JIATEPATYpa

1. VYmpaBnenue mpoekTaMu [DIEKTPOHHBIN pecypc| [DIEKTpOHHBIA pecypc|: MPaKTUKyM y4deO.
nocobue / O.I'. TuxomupoBa. — M. UHOPA-M, 2017. — 273 c. — (Bsiciiee obpa3zoBanue bakanaspu-
at). — www.dx.doi.org/10.12737/17635. - Pexum poctyna: http://znanium.com/bookread2.php?
book=771070 (nata obpamenus: 31.07.2018).

2. VYmpamneHue mpoekTamu [DIeKTpoHHBINH pecypc]: yue6. mocobue / FO.U. ITomos, O.B. fxo-
BeHko. — M. UH®PA-M, 2018. — 208 ¢. — (YueOuuku 15 nporpammel MBA). B npyrom mecte, - Pe-
XKuM gocrtyna: http://znanium.com/catalog/product/966362 (mara obpamenus: 31.07.2018).

3. Tlomsxos, H. A. YnpaBieHne MHHOBAIMOHHBIMH TIPOEKTaMU [DIEKTPOHHBIA pecypc]: yueo-
HUK U NPaKTUKyM JUid akagemuueckoro Oakanaspuata / H. A. Tlomsixos, O. B. MotoBunos, H. B. Jlyka-
moB. — M. UznarensctBo FOpaiit, 2018. — 330 c. — (Cepus bakanaBp. AkageMU4ecKuit Kypc). —
ISBN 978-5-534-00952-1. B apyrom mecte - Pexxum goctyma: https://biblio-online.ru/book/2C4C4A2E-
F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami (mata oOpaleHus:
31.07.2018).

12.3. YueOHO-MeTOAUYECKHE MTOCOOU

12.3.1. O0s3aTesibHbIE YU4eOHO-MeTOAHuYEeCKHe MOCO0Us
1. VYmpasnenue npoekramu Ha ocHoBe ISO 21500 (I'TIO-3). YmpaBnenue npoektamMu Ha 0asze
PMI PMBOK (I'TIO-4) [OnexTpoHHBINA pecypc]: MeToauueckue yKazaHUs IO MPOBEIACHUIO MpaKTHYE-
CKUX 3aHATUH M caMmocTosTenbHON pabotsl / H. b. BacumbkoBckas - 2018. 48 c. - Pexum gocryna:
https://edu.tusur.ru/publications/8487 (nara obpamenus: 31.07.2018).

12.3.2. YueOHO-MeTOAMYeCKHE MIOCOOMS JIsl JIMI € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS U
HHBAJIN/10B

Y4eOHO-MeToIMUeCKUEe MaTepHralibl Il CAMOCTOSITENIbHOM U ayAUTOPHOM paboThl 00ydaroluxcs
U3 YMCIIa JIML] C OFPAaHMYEHHBIMH BO3MOKHOCTSIMU 370POBbSI U MHBAJIMJIOB MIPEJOCTABISIOTCA B (popMax,
aJalTHPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0pPOBbS U BOCIPUATHUS UHPOPMALIIH.

J1s1 a1 ¢ HapyIIeHUsIMH 3PeHus:

- B (hOpMeE IEKTPOHHOI'O IOKYMEHTA;

- B IIeYaTHO! (hopMe yBEIMUEHHBIM HIPUPTOM.

JLJ1s1 JIM1 ¢ HApYLIeHUsIMH CJIyXa:
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— B (hOpMeE IIIEKTPOHHOTO TIOKYMCHTA;

- B IIe4aTHOU hopme.

J1J1s1 JIMI ¢ HAPYIIEHUSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:
- B ()OpME IJIEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHoOU hopme.

12.4. IIpo¢peccunonaibHbie 0a3bl JaHHBIX H HH(GOPMALIMOHHBIE CIPABOYHBIE CHCTEMbI

1. CIIC KoncymbranTlmtoc - Pexxum goctyna - http://www.consultant.ru/

2. 3aKOHOAATENIbCTBO - 3aKOHBI U KOAEeKChl Poccuiickoii @enepanuu - http://www.garant.ru/

3. JlomonHMTENBHO K MpodecCHOHANTBEHBIM 0a3aM JaHHBIX PEKOMEHIYEeTCs HCIIOIb30BaTh HHPOP-
MallMOHHbIE, CIPAaBOYHBIC U HOpMAaTUBHBIE 0a3bl MaHHbIX https://lib.tusur.ru/ru/resursy/bazy-dannyhrant.ru

12.5. llepuoanyeckue u3IaHus
1. VYmpaBneHue npoekTaMu U mporpammami, >xypHai. MzparenscrBo: OOO U3zpatenbckuil jom
I'pebennukoB. [lepuoguunocts: 4 B rox. ISSN mneuatnoit Bepcum 2075-1214. WWW-anpec
http://www.grebennikoff.ru/product/20

13. MaTtepuaibHO-TEXHMYECKOe o0ecneuyeHre TUCIUILIMHBI H TPpedyeMoe MPorpaMMHoOe
obecrneyenue

13.1. O6mue TpedGOBaHNA K MATEPHAJIBHO-TEXHHYECKOMY H IIPOIPAMMHOMY 00eCIIe4YeHHI0
AUCHHUILIMHBI

13.1.1. MaTepuaibHO-TEXHHYECKOE U MPOTrPaMMHOe olecriedeHne ISl JJeKIIMOHHBIX 3aHATHI
Jlns mpoBeieHns 3aHATHI JIEKIIMOHHOTO THIIA, TPYIITOBBIX U WHANBUYAJIbHBIX KOHCYJIbTAIUH, TE-
KYIIIETO KOHTPOJISI U MPOMEXKYTOYHOU aTTECTAI[MU HUCIIONIBL3YeTCs yueOHas ayTuTOPHUS ¢ KOJTMYECTBOM TIO-
CaJIOUYHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs JTOCKOM M CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JIEMOHCTpAIOHHOE 000pyI0BaHNE U YIeOHO-HATIISTHBIE TOCOOUS, 00ECIIeYHBAOIINE TEMATHUSCKHE HJI-
JIOCTPAIIUH 110 JICKITMOHHBIM pasjiejiaM JUCITUTUTHHBI.

13.1.2. Marepua/ibHO-TeXHUYE€CKOE U NIPOrPaMMHOe o0ecrnedyeHue ISl NPAKTHYECKUX 3aHATHIl
Jlaboparopus TpymnmoBoro mpoekTHoro ooyueHus "ColnaabHO-9KOHOMUYECKHUX TpooIem"
yueOHasi ayTuTOpHsl 17151 IPOBEACHUSI 3aHATHI MPAKTUYECKOro TUMa, ydeOHas ayauTopus Ui Mpo-

BE/ICHUS 3aHATUH JJaOOPaTOPHOTO THUIIA
634045, Tomckast obmactsb, T. Tomck, ya. KpacHoapmetickast, 1. 146, 609 ayn.
Onwucanue uMeronierocs 000pya0BaHuUs:
- PaGoune cranuuu Ha 6aze Core 2 Duo E6300 (4 wrT.);
- PaGoune crannuu Ha 6a3e Intel Core i3 3240 (10 mr.);
- MonwuTtop 17.0 Syns Master (14 mT.);
- [lopraTuBHBINA KOMIIBIOTEP ACeET;
- Jlocka MarHuTHO-MapKepHasi;
- [Ina3mennsiit s5xpan SAMSUNG-PS50C7THX/BWT;
- DKpaH Ha IITATHBE;
- Kommuiekt cienmanusupoBanHoi yueOHoM Mebenu;
- PaGouee mecto npenoaBarens.
[TporpammHoOe obecrieueHue:
- 7-Zip
— Google Chrome
— Microsoft Office 2007
— Mozilla Firefox
— WinRAR 2.9 2007r.
— KoncynwranT [lmoc
— IIporpamma "Ansr-UHBecT Cymm" 201Y7r

Y4eOHO-BhIUMCIUTENbHASA TabopaTopust / KoMIbroTepHBbIi Ki1acc
yueOHasi ayMTopus JUIsl IPOBEICHUS 3aHATUH JIEKIIMOHHOTO TUIA, yueOHas ayIUTOpUs ISl IPOBE-
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JIEHUS 3aHATUI MPAKTUYESCKOTO THIIA, yueOHAast ayTUTOPUS ISl IPOBEACHUS 3aHATUN 1a00paTOPHOTO THIIA,
yueOHasi ayquTopus JUIsl IPOBEACHUS 3aHATHII CEMHUHAPCKOTO THIIA

634045, Tomckas o6macts, T. Tomck, yn. KpacHoapmeiickas, 1. 146, 611 ayn.

Ornucanue UMeroIerocs 000pyI0BaHUS:

- Cepgep Intel Xeon X3430;

- Komnstorep Intel Core 13-540;

- [I5BM Celeron 2 I'T'1y (Corei3-540) (18 mirt.);

- Komnsrorep WS2 na 6a3ze Core 2 Duo E6300 (8 mit.);

- [Ipoextop Epson EB-X12;

- DKpaH HaCTEHHBIN;

- Jlocka MarHUTHO-MapKepHasi;

- Ckanep Canon CanoScan UDE210 A4;

- [Ipuntep Canon LBP-1120;

- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;

- PaGouee mecto mpenogaBarens.

[IporpamMmmHoOe obecrieueHue:

- 7-Zip

— Google Chrome

— Microsoft Office 2007

— Microsoft Windows 7 Pro

— Microsoft Windows Server 2008

— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [Tnroc

— IIporpamma "Ansr-UHBecT Cymm" 201Y7r

13.1.3. MarepuajibHO-TEXHUYECKOE U MPOrPaMMHOe o0ecrneuyeHue 1Jisi CAMOCTOSITeIbHON padoThI
s camocTOsATENbHON pabOThl MCMONB3YIOTCA y4eOHbIE ayAUTOPUHU (KOMIIbIOTEPHBIE KJIacchl),
PacIoJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTs, r. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast 06macTh, r. Tomck, Bepmmnuna ynuua, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUSA:

- yueOHast MmeOerb;

- komnsroTepsl kinacca He Hke [IDBM INTEL Celeron D336 2.81'T. - 5 miT.;

- KOMIBIOTEPHI MOJKIIOUYEeHBI K ceTH «/HTepHeT» U 00eCreYnBarOT JOCTYI B AJIEKTPOHHYIO WH-
(hopManMOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 00ECIICUCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYeCKOe o0ecnedeHre JUCHUIITHHBI VIS JIHI ¢ OTPAHHYCHHBIMU
BO3MOKHOCTSIMM 310POBbSI M HHBAJIU/I0B
OcBO€HUE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MO>KHOCTSMH 370POBbS U MHBAJIHMJIAMHU
OCYIIECTBIISICTCS C UCTIOIB30BAHUEM CPEJICTB 00yUICHUS OOIIEro U CIIeUaIbHOTO Ha3HAYCHUS.
[Tpu 3aHATHAX ¢ 0OYYAIOLIUMHUCS ¢ HAPYIIEHHUSIMH CJIyXa MPEeIyCMOTPEHO UCIIOIb30BaHHUE 3BYKO-
YCHJIMBAIOIIEH anmapaTypbl, MyJbTUMEIUHHBIX CPEJCTB U JPYTUX TEXHUUYECKUX CPEACTB MpHeMa/mepena-
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4yi y4yeOHOM nH(pOPMALIUU B TOCTYIHBIX (hopMax, MOOMIIBHOM CHCTEMBI MTPEToiaBaHus il 00YJatOLTHXCsI
C MHBAJIMIHOCTBIO, TOPTATUBHON MHIYKIIMOHHOMN CUCTEMBI. Y4eOHasl aymuTOpUs, B KOTOPOUH 3aHUMAIOTCS
oOyyarolyecsi ¢ HapylIEeHHEM CllyXa, 00OpYy/lI0BaHA KOMITBIOTEPHOM TEXHMKOM, ayAMOTEXHUKOH, BUICO-
TEXHUKOMU, AJIEKTPOHHOM JOCKOH, MYJIbTUMEIUIMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYYAIOUIMMHUCS ¢ HAPYILIEHUSIMH 3PEeHUSIMH TIPEIYCMOTPEHO HCIIOJIb30BAHKE B
JICKIMOHHBIX U YUeOHBIX ayJUTOPUAX BO3MOXKHOCTH MPOCMOTPa yAaJIEHHBIX 00BEKTOB (Hampumep, TeKCTa
Ha JIOCKE WJIM CJIaiiia Ha SKpaHe) P MOMOIIM BUACOYBEINIUTENEH A1 KOM(POPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX C 0OYy4YaIOIIUMUCS ¢ HAPYLIEHUSIMH ONOPHO-ABUIaTeIbHOIO aNnapara UCIOJb-
3yIOTCS aJbTePHATUBHBIC YCTPOHCTBA BBO/IA MH(OPMAIIMK U IpYTHE TEXHUUECKUE CPENICTBA ITpHeMa/epe-
Jnaud yaeOHOM MHGPOpMaIUKA B JOCTYIHBIX (popMax, MOOMIIBHOW CUCTEMbI OOYYCHUS JJIs JIFO/ICH C MHBA-
JUIHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHHUITINHbI

14.1. Couepmalme OLICHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLCHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I N YPOBHsA OCBOCHHA 3aKPCIIJICHHBIX 3a HHCHHHHHHOﬁ
KOMITCTCHITHM HCIIOJIB3YIOTCA OLCHOYHBIC MaTCpHUaJibl B COCTABE!

14.1.1. TecToBbIe 3a1aHUA

1. YTo U3 mepeynciaeHHOro OTHOCUTCS K CYIIECTBEHHBIM MPU3HAKaM MTPOEKTA?

A) HeTIpephIBHBIN XapakTep peaju3alliy, HAJIWYMe BbIIEICHHOTO Oro/DKeTa, 003aTeNIbHOCTh -
(hEeKTUBHOCTH;

b) neneBoii xapakTep, OrpaHUYEHHOCTh BO BPEMEHH, YHUKAJIBHOCTD JEATEIIBHOCTH U PE3Y/bTATa;

B) co3nanue BpeMeHHOW OpraHU3allMOHHON CTPYKTYpPBl, IPUCYTCTBUE BHEIIHEW NHBECTULIMOHHON
COCTaBIIAIOLLEH, TOCTYNATEIbHOCTh PEAIU3ALUY;

[') xoMaHAHBIN XapakTep peaju3allid, UepapXUYHOCTh PE3YyIbTaTOB, MOCTYNATEIbHOCTh ATAIOB
UCIIOJIHCHUS,

2. JIns pean3aliuy MPoeKTa 00s3aTeIbHO HE0OXOAUMBI (KaK MUHUMYM) J1Ba JIOKyMEHTA:
A) ycTaB U IUIaH IPOEKTa;

b) 6usHec-11aH ¥ perylaMeHThI YIIpaBIeHHs TPOEKTOM;

B) Texnuueckoe 3ajjaHie 1 MaTpUIla OTBETCTBEHHOCTH;

I') nuarpamma ['aHTa 1 OI0PKET MPOEKTa;

3. Uto ceptudunupyet npeanpustue no crasaapty 1SO 21500:
A) cucreMy yrpaBiieHUs TPOCKTAMU;

b) ycnyry npoekra;

B) nponyxT npoexra;

I') nponieccel MpoekTa;

4. MoxeT 1 opraHu3alus He MpUMEHATh HEeKOTopble TpeboBanus ctanaapra ISO 215007
A) opranuzanus J0JKHA IPUMEHSTh Bce TPEOOBaHUS CTaHIapTa;

B) moxer, ecnu He TpuMeHsieMble TPeOOBaHUS HE BIMAIOT Ha Ka4eCTBO MPOIECCOB;

B) Moxert, HO ToNbKO U3 TpeAMETHOM rpynnbl «HTerpanusy»;

I') moxer;

5. Hannuune xakoro JokyMeHTa He TpeOyercs ctannaptoMm ISO 215007
A) ycTaBa IpoeKTa;

b) kpenuTHOI NOTUTHKY;

B) moxymeHTanumu 1mo KOHTpaKkTam;

') peecTpa y4acTHUKOB IIPOEKTA;

6. YpaBneHne UHTErpalueil He BKIIOUaeT B ce0s mpoIiecc. ..

A) pa3paboTKa MJIaHOB MIPOCKTA;
b) coxpaHeHne HAKOIIEHHOTO OIBITA;
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B) omerka pecypcoB mpoekTa;
I') pazpaboTka YcraBa nmpoekra;

7. YrpaBieHue coaep>KaHUEeM BKJIIOYAET B CEOSI MPOIIECCHI. ..
A) ompenieneHe CoepKaHUs IPOEKTa;

b) ouenka pecypcoB npoekTa;

B) cocraBiienne OropKeTa;

') ynpaBiienre KOMaHAOU MTPOCKTA;

8. YnpaBiieHME CTOMMOCTBIO BKJTIOYAET MPOIECCHI. ..
A) cocTaBieHue OOKETA;

b) koHTpOIH KauecTBa;

B) ynpaBnenue pecypcamu mpoeKTa;

I') pa3paboTKH CMETHI IPOCKTA;

9. YnpaBieHue KaueCTBOM HE BKJIKOYAET CJIECAYIOIIHNI ITPOIIECC. ..
A) mIIaHUpOBaHUE KAueCTBA;

b) obecnieuenne kauecTna;

B) xoHTpOIB KauecTBa;

I') rectupoBanmue;

10. Onmucanue akxropa, mOOYKIAIOMIETO K BHIMOJTHEHUIO TPOCKTA, HA3bIBACTCS:
A) ycTaB IIPOEKTa;

b) 6usnec-ens;

B) T20;

I') BeITOIA TpOEKTA;

11. Henmocpenctennoe nnuimupoBanue npoekra HE Bxiogaer B ceds ...
A) npuHATHE pEUIEHMs] O Hayalle IPOEKTa;

b) onpenenenuie u Ha3HaYEHUE YIIPABIISIIOIIETO TPOEKTOM;

B) yTBepkaeHnEe OKOHYATEILHOTO CBOAHOTO TUIaHA YIPABJICHUS IPOCKTOM;
I') dopmupoBanre KOMaHABI TPOCKTA;

12. K kakuM rpynmnam nporeccoB U (pyHKIIMOHATBHBIM OJIOKaM yNpaBICHUYECKHUX 3a]1a4 OTHOCUTCS
yCTaB MpOeKTa?

A) miporiecchl MHUIMAIIMH, (PYHKIIHS HHTETPAIUU;

B) mporeccer mnanupoBaHus, PyHKIMS yIIPABICHUS CONEPKAHUEM;

B) nponeccrl opranu3aniy BeINOIHEHUS, PYHKINS yIIPaBICHUS COIEPKaHUEM;

I') mportecchl nHULIMAIIY, PYHKIIUS YIPABICHHUS CTOMMOCTHIO;

13. Korna 3akaH4MBarOTCS MPOLEAYPBI IPOLECCOB MNIAHUPOBAHUSA?
A) nepe HayaIOM MPOLECCOB OPraHU3aALUU UCIIOTHEHNUS;

b) nepen Hauasiom nporueccoB MOHUTOPUHIA U KOHTPOJIS;

B) nocne 3aBepuieHus mpoLeccoB MHULIMALNM;

I') kK MOMEHTY Hayasia 3aBEpIIEHHUS [TPOLIECCOB 3aKPBITHS;

14. C gero HauMHaeTcs MJIAHUPOBAHHUE NTPOEKTA?

A) co cbopa TpeOOBaHUI;

b) c mnanupoBaHus yrnpaBieHUs COIEPKAHUEM MPOCKTa;
B) ¢ pa3paboTku 1miaHa ynpaBJIeHHUs IPOEKTOM;

I') ¢ co3manus cTpykTypsl AekoMIo3unuu pabot WBS;

15. Komanna npoekra (opMUpyeTCs B mpoIiecce. ..
A) uHUIIMALINY;
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b) nnanuposanus;
B) peanuzanuu;
I') naBecTupoBaHus;

16. Boibepute BepHOE YTBEpXKACHHWE W3 CIHCKA OMpeaeieHui koMmaHabpl. Komanma mpoekrta —
3TO. ..

A) 3T0 HEOOJIBIIOE YHCIIO JIO/CH CO B3aUMOJOMOIHIIOIMMHI HABBIKAMH, KOTOpPbIE COOPaHBI JUIS
COBMECTHOT'O PEIICHUS 3a/1a4 B IIEJISIX MOBBIIICHHSI TPON3BOIUTEILHOCTH;

b) yyacTHUKHM npoeKTa, KOTOpble HEMOCPEICTBEHHO BOBJICUEHBI B YIIPABICHHE IPOCKTOM;

B) rpynma mrozmeit, coOpanHas il penieHrs KOHKPETHOM 3aauu;

') 3TO KOJJIEKTUB CHENMATNCTOB, OOBEIMHEHHBIX I TOCTHKEHUS OOLIUX LeIel U pelIeHus mo-
CTaBIICHHBIX NIEpe/] HUMH 3314 B TEUCHHUE KUZHECHHOTO ITUKJIA IPOCKTA,

17. Yto aBisieTcs MIaBHBIM OTJIMYUTEIbHBIM MPU3HAKOM KOMaHIbI?

A) cymiecTBoBaHUE OOIICH 11eNH;

b) cymectBoBanme o0mIei 1€, KOTopas pa3ieseTcs BCeMH YIaCTHHUKAMU TpoIiecca U KaX bl
HECET OTBETCTBEHHOCTD 3a €€ IOCTUKEHUE;

B) o0mue nHTEpECH! M IMYHBIC OTHOIICHHS;

') 3akIIr0OYeHHBIE TOTOBOPA HA MEPHOJ UCIIOTHEHUS TPOEKTA;

18. Hag kakuM JOKYMEHTOM KOMaHJa MPOeKTa TPYAUTCS, 9YTOOBI U3 Pe3ysIbTaTOB €ro 3aj1ad Moiy-
YUTH 00Jiee MEJIKHE U JIy4Ille yIpaBisieMble 4acTu?

A) nuarpamma ["anTa;

b) mnan no Bexawm;

B) MaTpuIia 0TBeTCTBEHHOCTH;

I') crpykTypa nexommnosunuu padotr WBS;

19. Kak B mpo€KTe JOJKHO BBIMOJIHATHCS KAICHIAPHOE MIIAHUPOBaHUE?
A) cHM3Y-BBEpX;

b) cBepxy-BHU3;

B) c 06eux cTopoH (CBepXy LM U KPYIHbIE 3aaul, CHU3Y — OIIepalin);
I') nomyckaeTcs ro0asi CMEIIaHHasi CUCTEMA);

20. B xaxoi#i (popme 00bI9HO TIpencTaBisgeTcs rpaduk padoT 1Mo MPOEKTY?
A) nuarpamma ["anTa;

b) nuarpamma Ilapero;

B) nuarpamma VcukaBsbr;

') Bce BhIlIENIEpPEUHCIICHHBIE;

14.1.2. Jxk3aMeHallMOHHbIE BONPOCHI

1. B yem 3akirodaroTCs OTIMYUSA CTaHAApTa OT HOpMAaTUBa?

2. B yem omiinyue nNpoexTa OT ONEpalnOHHON AESITEIbHOCTH?

3. Kak cooTHOCATCS MOHATHS IPOEKT», KIPOrpaMMay, MOpThenb IPOeKTOB?

4. ChopmynupyiTe mpoIecchl YIpaBieHUs TPOCKTAMHU U UX MOCIEI0BATEILHOCTb.

5. Uto noHumaeTcs oJ KpUTepusMH ycrexa npoekra? O3HadaeT Ju yclex MPOeKTa ycIex opra-
Huzauuu? IlpuBeaure npuMepsl NPSIMbIX U KOCBEHHBIX, MaTEpUAIbHBIX U HEMaTepUaIbHBIX BHITOJl Opra-
HU3aLUU.

6. CymectByroT a1 omnuus HanmonansHaoro crannapra Poccuiickoit denepauuu ("T'OCT P UCO
21500-2014. PykoBOACTBO MO MHPOEKTHOMY MEHEMKMEHTY" (yIB. M BBeleH B JeiictBue Ilpukazom
Poccranmapra ot 26.11.2014 N 1873-ct) oT MexayHapoaHoro cranmapta ISO 21500:2012? Ecnu na,
IIPUBEIUTE UX.

7. Kakue ympaBneHueckue rpymmbl npoekta BoiaenseT [SO 21500:2012? Hackonbko 3aMETHO OHU
ommuarorcs ot rpynn PMBOK?

8. C xakoil nenpto paszpadarbiBaeTcs YcraB mpoekta? Kakue maHHbIC SBISIOTCS BXOTHBIMH JIJIS
pa3paboTtku YcraBa?
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9. SIBnsercs mu cranAapT 00sA3aTEIBHBIM JUIsl IPUMEHEHHSI B OpPraHu3ausaX ?

10. Yto moHMMaeTcsa B CTaHIAPTE MO/ OPraHU3AIMOHHON CTPYKTYpOU MpoeKTa?

11. Kakue npoueccsl pekomenayet ISO 21500:2012 B cocTaBe ynpaBieHYecKor rpynnsl «HULIHN-
HpOBaHUE»?

12. Kakue AOKYyMEHTBI pacCMaTpUBAaETCs KaK BbIXO[ Ipouecca «PopMUpOBaHUE KOMAH/bl MPOEK-
Ta»?

13. Kakue meTozpl reHepanuu uaei BaM U3BECTHBI?

14. Yem paznuuaroTcs IJIaH MPOEKTA U IIJIaH MPOEKTHOTO MEHEKMEHTA?

15. Uro moHUMaIOT 1oJ CTpyKTypHOU nexommnosuiueit pador (WBS, C/IP)? Kakosa nens onpeze-
JICHUS CTPYKTYPBI I€KOMITO3ULIUU paboT?

16. 1o kKakMM OCHOBaHHUSAM MOXET OBbITh IPOBEICHA JEKOMITO3UIH?

17. Ilepeuncnure ¥ MOSICHUTE MpaBUJIa JEKOMIIO3UIMU MpOeKTa. sl 4ero CiyXuT CTPyKTypHas
JEKOMITIO3UIUS TIPOEKTa?

18. Ilepeuncnure U 0XapakTEPU3YHUTE BUABI CTPYKTYPHBIX MOJIEIEH MTPOEKTA.

19. Uto Takoe opraHu3aliiOHHAs CTPYKTypa MpoeKTa?

20. Bonpocsi o teme npoekra ['TIO.

14.1.3. Tembl 0NIPOCOB HA 3aHATUSX
1. KakoBbI OCHOBHBIE 33a4M YIIPABJIEHUS IPOEKTOM II0 BDEMEHHBIM IIapaMeTpam?
2. Jlns wero mpenHasHaueH cereBod rpaduk npoekra? Kakue CymecTBYIOT MOIXOMbI K MOCTPOE-
HUIO CETEBBIX rpaukoB?
3. JIns 4ero CIIy>KUT CTPYKTYpHas I€KOMIIO3ULIMS [TpoeKTa?
4. ITo kakUM OCHOBAHUSAM MOXKET OBbITh POBE/ICHA JEKOMITO3UIU?
5. IlpuBenute e pa3padboTKU NpOoeKTHBIX Iu1aHoB 1o [SO 21500:2012.
6. UeM pas3nnyaroTcs IUIaH IPOEKTA U IJIaH IPOEKTHOTO MEHEIKMEHTA?
7. Kakue naHHble SBISIFOTCS] BXOJHBIMU JJI1 IPOEKTHBIX IUIAHOB?
8. Kakue snemenTsl YcraBa npoeKTa sSBISIOTCS 00s3aTeIbHbBIMU?
9. Kakue nmapaMmeTpsl oTpa)xaeT KaJleHAapHbIN [IJ1aH MPoeKTa?
10. Yem otimmuaercs Ycras npoekTa oT buszHec-npemioxenns?
11. Kakue nokasarenu sBJISIOTCS KPUTEPUAMU KOMMepUuecKor 3((heKTUBHOCTHU MpOeKTa?
12. Kak cootHocsTcs nousatus "Oddext" u "IpdexTuBHOCTS"?
13. Ckonbko rpynn ynpasieHdeckux mnporeccoB Beiaensier [SO 21500:20127 Yro 3T0 3a rpynmsi?
14. Yto noHnMaeTcs Mo )KU3HEHHBIM LIUKJIOM IIPOEKTa?
15. Kakue Mex1yHapoIHble CTaHAAPThl IPOEKTHOTO MeHe)KMeHTa Bam n3BecTHbI?

14.1.4. Tembl HHANBUAYAJIbHBIX 321aHUI
YcranasnuBarotcst T3 nmpoekrta, HanmpuMmep:
1. CocTaBnenue nepena Leiei.
2. 3yuenue auTeparypsl Mo mnpoodieme.
3. [loaroroBKa MUIOTHOTO UCCIIETOBAHMUS.

14.1.5. Bonpocbl Ha caMONIOATOTOBKY

1. U3yuenne OCT P MCO 21500-2014. HannonaneHeiil ctangapt Poccuiickoit @enepannn. Py-
KOBOJICTBO I10 MPOEKTHOMY MeHeKMEHTY". (yTB. M BBeleH B jeiictBue Ilpukazom Poccranmapra ot
26.11.2014 N 1873-cT).
. U3yuenue cranmapra ISO 21500:2012.
. Ynpasnendeckue rpynisbl mpoekta B [SO 21500:2012.
. OpranuzannonHas crpykrypa npoekra B [SO 21500:2012.
. Henu v 3a1aun NpOEKTHOW MHUITUALIIH.
. Ilonsitue conepskanus npoekra no [SO 21500:2012.
. MeTozp! BbIOOpa MPOEKTHOTO PEIIEHUSI.
. IToxxoxe! k popmupoBanuto koMana. KomanaHeie posu.
. CyIHOCTh CTpYKTYpHOU Aexommiosumnueit padotr (WBS)
10. Kputnueckuii myTh 1 cioco0 ero pacyera.
11. ComocTtaBnenne 0a30BBIX MOHATUN MpoekTHpoBaHus "(Pasza mpoekra", "Bexa mpoekra",, "Iramn
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npoekra", "IIpouecc ynpasnenus".
12.9Tamnb! mpo1eccoB HHUIIAALIHS.
13. DTans! nporeccoB 3aBEPIIECHUS IPOEKTA.
14. Ponb kypaTopa mpoekTa.
15. Meronuka (pHAHCOBO-3KOHOMUYECKOT0 00OCHOBAHHUS MIPOCKTA.

14.1.6. Temsb1 npoexTos I'TTIO

VYcranasnuBatorcs T3. TuroBbie TeMBI:

1. Pa3zpaboTka (rHaHCOBO-3KOHOMUYECKOT0 000CHOBaHMS ITPOEKTa Ha MPUMEpE CTapTara.

2. Pa3paboTtka npoekTa B (conuaibHON) chepe, 00pa3oBaTeIbHON CpEJIE, ...

3. ®UHAHCOBO-?KOHOMHUYECKOE CONPOBOXKACHUE TEXHUYECKUX POEKTOB.

4. YrpaBieHne (GUHAHCOBBIMH PUCKAMH WHCTUTYIIMOHAIBHBIX M YAaCTHBIX MHBECTOPOB Ha PHIHKE
LIEHHBIX OyMar.

5. OnTuMH3aIMs HAJIOTOBOIO OpeMEeHH JIEHCTBYIOIIETO NPEANPUATHUSI.

6. YnpasneHue (PMHAHCOBBIMU IIOTOKAMH OPTaHU3ALIUH.

14.1.7. Tembl KOHTPOJILHBIX padoT
1. IlpumeHeHne METOJ0B AMBEPIEHTHOI'O NTOUCKA K KOHKPETHOM 3aaue.
2. IIpoBeneHue CTpyKTYpHOH 1€KOMITO3ULIMHU IIPOEKTA.
3. IlocTpoeHue 1eHTOYHOro rpaduka padoT.
4. CocTaBiieHHUE 3asBKM HA y4acTHE B KOHKYpPCE IIPOEKTOB.

14.2. TpeGoBaHMSs K OLIEHOYHBIM MATepHAaJIaM /sl JIUI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBbSI 1 HHBAJIH/I0B
st mun ¢ orpaHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSI M1 MHBAJIHMJIOB MPEAYCMOTPEHBI JOTOTHU -
TeJIbHBIC OLICHOYHBIE MaTepUaJIbl, IEPEYCHh KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuma 14 — JlomoMHUTENBHBIE MaTepHallbl OIICHUBAHUS TSI JIUI C OTPAaHUYEHHBIMH BO3MOXHOCTSIMHU
3JI0POBbsI 1 HHBAJIMJIOB

Kareropun Bupl 1O0N0THUTENBHBIX OLICHOUHBIX @DOopMbI KOHTPOJIS U OLICHKU
00y4aroLMXCs MaTepHasoB pe3yabTaToB 00yUEHUs

TecTbl, MICEMEHHBIE CAMOCTOSTEIIbHbIE
paloThl, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE PA0OTHI

C napymeHusMu
ciyxa

[MpeumyIecTBEHHO MUCHMEHHAS
npoBepKa

C napymenusmu | CobeceroBaHue 1o BoIpocam K 3auety, | lIpenmyiiiecTBeHHO yCTHas MpoBepKa

3peHus OIIPOC 10 TEPMUHAM (MHIUMBUYaJIbHO)
C napymeHusMu Pemenne qucTaHIIMOHHBIX TECTOB,
OIIOPHO- KOHTPOJIbHBIE Pa0OThI, MUCbMeHHbIE | [IpenMylecTBeHHO AMCTaHIMOHHBIMU
JBUTATEILHOTO CaMOCTOSITENIbHbIE PaOOTHI, BOMPOCHI K METOJAMH
anmapara 3a4eTy
C orpanunuenusMu 1o | TecTsl, TUCbMEHHBIE CAMOCTOSITENILHBIE [IpenmyniecTBEHHO IPOBEPKA
o01ieMe IMIUHCKUM paboThl, BOIIPOCHI K 3a4ETY, METOJAMH UCXOJISl U3 COCTOSTHUS
[IOKa3aHUsM KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI | 00YYarOLIErocst HA MOMEHT IPOBEPKU

14.3. MeToanuyeckue peKOMeH/IAMM 110 OLIEeHOYHBIM MaTepuajiaM AJs JUL ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMM 310POBbsI H HHBAJIN/I0B

Jis M1l ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS M MHBAJIUIOB HPEAYyCMAaTPUBACTCS J10-
cTynHas opma npeoCcTaBIeHNs 3aJaHNil OIIEHOYHBIX CPEZCTB, @ IMEHHO:

- B IleyatHoi (opme;

- B IIeYaTHO (hopMe ¢ YBEITHUYEHHBIM MIPUPTOM;

- B (hOpME ITEKTPOHHOTO JIOKYMEHTA;

— METOJIOM YTEHHsSI ACCHCTEHTOM 3aJJaHusl BCIYX;

- Hpe0CTaBICHUE 3aJaHUs C HCIIOIb30BaHUEM CYPIONIEPEBO/A.

Jlumam ¢ OTrpaHWYEHHBIMH BO3MOXXKHOCTSIMH 3JIOPOBBSI M MHBAIHIAM YBEIHMYUBACTCS BpEMs Ha
HOATOTOBKY OTBETOB Ha KOHTPOJIBHBIE BOMPOCHL. /I TakuX 00y4arommxcst MpeayCcMaTpUBaeTCsl JOCTYII-
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Has popMa MpeoCTaBICHHS OTBETOB Ha 3a/1aHUs, @ UMEHHO:

- NMMCbMEHHO Ha OyMmare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C UCIIOJIL30BAHUEM YCIIYT aCCHCTCHTA;

- NPE/ICTaBICHUE OTBETOB YCTHO.

[Iporneypa orleHUBaHUS PE3yJIbTATOB OOYUSHHSI JIMII C OTPAaHUYECHHBIMU BO3MOKHOCTSIMH 3JI0pO-
Bbsl M1 MHBAIMJIOB IO JMCUHUIUIMHE TPeIyCMaTpUBAET MpeaocTaBiIeHne nHpopmanun B Gopmax, aaarnTH-
POBaHHBIX K OTPAHUYCHUSM X 370POBBS M BOCTIPUATHS HHPOPMAIINH:

JJ1s1 JIMI ¢ HAPYIIEHUSIMM 3PeHUsI:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hOpME YBEITMYCHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMHM CJIyXa:

- B (hopMeE AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU (opme.

JJ1s1 JIMI ¢ HAPYIIEHUSIMHM OTIOPHO-ABUTaTEJLHOI0 anmapara:

— B (hOpMeE IJIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU (opme.

HpI/I HeO6XO)II/IMOCTI/I JJI 1AL € OTpaHUYCHHBIMU BO3MOXHOCTAMMU 30J0POBbSA U UHBAJIM0B IIPOLC-
Jlypa OIICHUBAHUsI Pe3yJIbTaTOB 00yUCHHUS MOXKET MPOBOJIUTHCS B HECKOIBKO ATAIOB.
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