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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;{pbl
npotoko Ne 8 oT« 2 » 7 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuKa, yrBepkaeHHoro 12.11.2015 roga, paccMoTpeHa u omoope-

Ha Ha 3acelaHuu Kadeapbl SKOHOMHUKHU «__ » 20 rona, mpotokon Ne
Pazpabotunku:
JIOLIEHT Kad. 5KOHOMUKHU H. b. BacunbskoBckas
noteHT kadeapa s3xoHomukn TYCYP ®. A. Kpacuna

3aBenyroumii o0ecnieunBaromeit kad.
SKOHOMUKH B. 1O. [{uOynsHuKOBa

Pabouast mporpamMMa IUCIUITIIMHBI COIIAcOBaHa ¢ (DaKyIbTETOM U BBINTycKaroeil kadeapoii:

Hexan DD A. B. boromorosa
3aBeayoNIHi BRITYCKAIOMICH Kad.

SKOHOMUKH B. 1O. [IuGynsHuKOBa
OKCIIepTHI:

noteHT kadeapsl skonHomuku TYCYP JI. B. 3emmioBa

JlonieHT Kadeapbl 3JKOHOMHUKH (IKOHO-
MUKH) H. B. lllnmxko
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
"Vrpasnenue npoexkramu Ha 6aze PMI PMBOK (I'TIO-4)" B pamkax rpynmnoBOro IpOEKTHOTO
00y4eHus ABISeTCS MPAKTHUECKOE 3aKPEIUICHNE 3HaHUI U HaBBIKOB IPOEKTHOM, HAyYHO-HCCIIE0BATENb-
CKOW M OpraHM3al[MOHHON NeATeIbHOCTU B paMKax MpodeccHOHANbHBIX 3a/1a4 [0 HalpaBJICHUIO MOAro-
TOBKH 00y4aroIerocs.

1.2. 3agaun IMCHMIIINHBI

— OCBOEHHE CTYJICHTAaMHU CMBIC]IA U COIEPKAHUsI OCHOBHBIX MoyioxkeHui crannapra PMBOK;

— ¢opMupoBaHHE HABBIKOB MPUMEHEHHUs TMonoxkeHni cranmapra PMBOK Kk KOHKpeTHBIM
MIPOEKTaM;

—  pa3BUTHE CIIOCOOHOCTH K aHAIM3y CTATUCTUYCCKUX JAHHBIX B COOTBETCTBHH C 3a/1a4aMH
MIPOEKTA;

—  pa3BUTHE HABBIKOB 000OIIIEHNS, yCTAHOBJICHHS TCHICHIIMI HA OCHOBE aHaJM3a JAHHBIX O

—  COLMAaTbHO-3KOHOMHYECKHUX MPOIIECcCax U SBICHUSAX;

— pa3paboTKa MPOEeKTa.

2. Mecto mucuuniuebl B ctpykrype OIIOII

Jucuunnuna «Ynpasienue npoekramu Ha 6aze PMI PMBOK (I'TIO-4)» (b1.B./IB.6.2) otHOCUT-
cs k 010Ky 1 (BapuaTHBHAs 4acTh).

[TpenmecTByOUMMHI AUCHUILTMHAME, (HOPMUPYIOLIUMHU HavajbHbIE 3HAHUS, SBISIOTCSA: busHec-
wianuposanue, O0yuenne MICROSOFT PROJECT (I'TIO-2), OcHoBsl nipoekTHOM nestenbroctu (I'TI0-
1), Yopasnenue npoekramu Ha ocHoBe ISO 21500 (I'TIO-3), DxoHOMUKA TTPEATIPUSATHS.

[Tocnenyromumy AUCHUIIMHAMU SIBISIOTCS: 3allMTa BBIMTYCKHOW KBAIM(UKAIIMOHHOW paloTHI,
BKJIIOYasl MOATOTOBKY K MPOLIEAYPE 3aIIUThI U IPOLEAYPY 3aIUTHI.

3. TpeGoBanusl K pe3yJibTaATaAM OCBOEHMS JUCUMILTHUHBI

[Tporniecc n3yueHus: AUCUUILUIMHBI HAMPaBJIeH Ha (JOPMUPOBAHUE CICAYIOMUX KOMITIETCHIINH:

— OIIK-4 criocoOHOCThIO HAXOIUTH OPTaHU3AIMOHHO-YIIPABICHUYCCKHE PEIIeHUs B PO eCcCcruo-
HaJIbHOM AESTEIbHOCTH U TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTB;

— IIK-8 crmocoOHOCThIO HCTIONB30BATh JIJIsl PEIICHUS aHAIMTUYECKUX U HCCIIEI0BAaTENbCKUX 3a-
Jlady COBpEMEHHbIE TEXHUYECKUE CPeACTBAa U MHPOPMAIIMOHHBIE TEXHOJIOTHH;

B pesynbpTare u3ydeHus: IUCIHUILIMHBI 00YJalOMIUNACS TOJIKEH:

— 3HATh LIEJH U 33/1a4d IPYNIIOBOT0 MPOEKTHOrO 00y4YeHUs; COAEepKAHUE U OCHOBHBIE MPOIIETY -
pBl yIpaBlieHUs NPOEeKTaMH Ha ocHoBe cranjgapra PMBOK; nuauBuayanssbsle 3anaun B pamkax [TIO;
METO/Ibl AHAJIN3a CTATUCTUYECKUX JIaHHBIX;

— yMeTh paboTaTh B COCTAaBE MPOEKTHOW IPYMIIBI MPU PEaTH3alHUU MMPOEKTOB; aHATH3UPOBAThH
KJIIOYEBBIE JJOKYMEHTBI MPOEKTa B COOTBETCTBUHU co crtaHpaprom PMBOK; wncnonb3oBaTh pe3ynbTaThbl
aHaJau3a CTaTUCTUYECKUX JaHHBIX I LIeJed MPOeKTa; HaXOIUTh OPraHU3allMOHHO-YIIPAaBIEHYECKUE pe-
HIeHUs B MPo(hecCHOHANBHOMN IEITENFHOCTH M TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTb.

—  BJaJeTh IPOLIECCHBIM MOJIXO0A0M K YIPABJICHUIO NMPOeKTaMu B cooTBeTcTBUU ¢ PMBOK; Ha-
BbIKAMH aHaJIM3a U MHTEPHPETAlMU CTaTUCTUYECKUX JAHHBIX Ul 3a7ad MPOEKTa; HaBbIKAMM PELICHUS
WHAVBUAYAIBHBIX 33]1a4 TI0 MPOEKTY. CIOCOOHOCTHIO UCIIONIb30BaTh JIJISl PEIICHUS aHATUTUYECKUX U UC-
CJIEZIOBATEIbCKHX 33/1a4 COBPEMEHHBIE TEXHUUECKUE CPEICTBA U MHPOPMAITMOHHBIE TEXHOJIOTHH.

4. O6bem IMCUMIJIMHBI M BUABI Y4e0HOIl padoThI
OO011ast TpyI0EMKOCTb JUCLUIUINHBI cOCTaBIsAeT 6.0 3aUeTHBIX €IMHMILIBI U IIPECTaBIeHa B Ta0Iu -

%Z.gf.ﬂl/l.]_[a 4.1 — TpyaoeMKOCTb JUCHUILINHBI
Bunbr yueOHOI nesTeNbHOCTH Bcero yacos CemecTpsl
7 cemecTp
AynuTtopHble 3aHATHUSA (BCETO) 72 72
Jlexuun 36 36
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[IpakTuyeckue 3aHATUS 36 36
CamocTosiTenbHas paboTa (Bcero) 144 144
CamocrosaTenbHOE H3ydyeHHe TeM (BOTIPOCOB) 144 144
TEOPETUICCKON YacTH Kypca

Bcero (0e3 3x3aMeHa) 216 216
OO0mmas Tpy1I0eMKOCTb, 4 216 216
3auetHbie EnuHUIBI 6.0 6.0

5. Conep:xaHue TUCHMILIMHBI

5.1. Paszaennl AMCHUIIMHBI 1 BUAbI 3aHATHIA

Pazniensl IUCUUIUTMHEI ¥ BUABI 3aHATUH IPUBEACHBI B Tabmuiie S.1.
Tabimua 5.1 — Paszgens! fUCHUILIMHEBL U BUABI 3aHATHI

—~ o}
T % BE 2 S
3 = g 2 2 £
Ha3Banus pa3nenoB TUCIUATITHHBI g © g g § & %
= g = g 0 ==
Q. < 09 o =
= © Mo g g
7 cemecTp
1 Onpenenenuie eeu u 3a1ad dTana NpoeKTa 10 2 22 34 OIIK-4, I1IK-8
2 Pa3paboTka TEXHUYECKOTO 3aJaHus dTarna 6 2 20 28 OIIK-4, TIK-8
MPOEKTA
3 ITocTaHOBKAa MHAMBUIYaIbHBIX 3a/1a4 B 18 2 0 20 OIIK-4, TIK-8
paMKax BBITIOJIHEHHUS dTarla MPOeKTa
4 BplnosiHEHUE UHIMBUyaJIbHBIX 3a7a4d B 2 24 82 108 | OIIK-4, ITK-8
paMKax sTamna IpoeKTa
5 CocTaBnenue oTuera 20 22 OIIK-4, TIK-8
6 3amnuTa oTYeTa O BBIITOJIHEHUH dTala 4 0 4 OIIK-4, TIK-8
MPOEKTA
Hroro 3a cemectp 36 36 144 216
Hroro 36 36 144 216
5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)
CopeprkaHue pa3aeioB TUCIUTIINH (TI0 JIEKIUIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComeprkaHue pa3AeaoB TUCIUILIKH (TI0 JICKITHSIM)
3 =
3 s 5
g 25
Ha3zBanus pasznenos CopeprkaHue pa3aesioB TUCIUATITAHBI (110 JIEKITHSIM) zF &5
S =
= 2 3
e Qg
= S
7 cemecTp
1 Onpenenenue ueneid 1 | MexayHapoIHbIE U HAIIMOHATBHBIE CTAHIAPThI 10 OIIK-4,
3a/1a4 dTarna MpoeKTa IIPOEKTHOTO MEHEPKMEHTA. OCHOBHBIE KOHIEMIINH, IK-8
onpenaesieHus U nouarus crangapra PMI PMBOK.
IIponieccHBIN MOAXOX K YIIPABICHUIO IIPOCKTaMU.
[Iporeccyl MPpOEKTHOTO MEHEKMEHTA M 00JIacTH 3Ha-
Huit B PMBOK. OcHoBHbIe 001acTH 3HaHUN. YTIpaB-
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JIeHWe WHTEerpanuei npoekra. Pazpaborka Ycraga.
Br16op mpoekTa. OkpykeHHE TPOEKTa.

Hroro 10
2 PazpaboTtka Crpykrypa ynpasnenus npoekramu B PMBOK. O6- 6 OIIK-4,
TEXHUYECKOIO 33/1aHusl | JIacTU 3HaHMi "YnpasineHue macmtaboM" u "Ynpas- IIK-8
JTarna npoeKTa nenne BpeMenem'".Ilens pykoBoactesa PMBOK. Ot-

JIMYUE MPOEKTa OT ONEPAUOHHON AEATEIbHOCTH.
CBs3b co cTpaterueit opranu3anu. Llenum npoekra u
uenu npoaykra. Orpanndenus. Bnusiaue opranuza-
UM ¥ )KU3HEHHBIN UK npoekTa. Co3panue uepap-
XH4yecKoi cTpykTypsl pabot (WBS). Kontpomns conep-
’kaHud. PasButnie n KOHTPOJIb paCliCaHusA IMPOCKTA.

Hroro 6
3 ITocTaHoBKa VYnpanenue 3arparamu npoekrta. O1eHka 3aTpar u 18 OIIK-4,
WHUBUTyaJIbHBIX 3a71a4 B | ONIpeiesieHre OI0/DKETa B XOJIE MPOIIECCOB IIIAHUPO- ITK-8
paMKax BBITIOJTHEHHUS Banus. Koutponb 3arpat (MOHUTOPUHT U KOHTPOJI-
JTara npoeKTa JIUHT MPOLIECCHBIX Tpyr).O6nacTh 3HaHM "YpaB-

JIeHWe KadecTBOM mnpoekTta'. I[imanupoBanue, ucmnom-
HEHUE U KOHTPOJIb KaueCTBa.

Hroro 18
4 BpllonHEHNE VYnpaBieHrEe 4eI0BEUECKUMU PECYPCAMU B POECKTE. 2 OIIK-4,
VH/IMBUTalIbHBIX 337129 B | . o ) TIK-8
paMKax 3Tamna mpoeKTa
Hroro 3a cemectp 36

5.3. Pa3nenbl JMCHMILNIMHBI M MEKIMCUMILUINHAPHBIE CBSA3H ¢ 00eceYnBAKIIMMH (NMPeablTyIIUMH)
U obecneynBaeMbIMU (MOCJAEYIONIUMH) TUCHUIIMHAMHA
Paznenbl qUCHUIITUHBL U MEXIUCIUIUIMHAPHBIE CBSI3U C 00€CTIeYMBAIOIIMMHU (TIPEABIAYIIUMU) U
obecrnieunBaeMbIMHU (TTOCIIETYIONUMHI ) AUCITUTUIMHAME TPEICTABICHBI B TabmuIe 5.3.
Tabmuna 5.3 — Pa3aenbl AMCHMIUIMHBL U MEXIUCITUIUIMHAPHBIE CBS3H

Ne pasaciion JIaHHOM JAUCHUIUINHEBI, JJIST KOTOPBIX HCO6XOI[I/IMO

HayuMeHOBaHME TUCIUILIMH U3y4eHHe 00eCTICYMBAIONINX M 00ECIIEUNBACMBIX JUCIUTUINH
1 2 3 4 5 6
[MpeamecTByromye TUCIUTLTHHEI
1 buznec- mianupoBaHue + + + + +
2 O6yuenne MICROSOFT PROJECT
+ + + + + +
(TTIO-2)
3 OCHOBBI TPOEKTHOM EATEIBHOCTH
+ + + + + +
(TTIO-1)
4 YrpaBieHre MpOeKTaMu Ha OCHOBE
+ + + + + +
ISO 21500 (I'TIO-3)
5 DKOHOMUKA NPENNIPUATUS + + + + +

[Tocnenyrouiye TUCHUTIITUHBI

1 3amura BbITYCKHON KBaJTU(UKALNOH-
HOM paboThI, BKJIIOYAst OJI'OTOBKY K
IIPOLETypE 3ALUTHI U IPOLETYPY 3alllU-
ThI
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5.4. CooTBeTCcTBHE KOMIIETEeHUM I, opMHUPyeMbIX TP M3YyYEeHUH TUCHUILIUHBI, 1 BU0B 3aHATHI
CootBercTBHE KOMIETEHUUH, (HOPMUPYEMBIX MpPHU H3YyYECHUM AUCLUUIUIMHBI, W BHJIOB 3aHATUN
npezcTaBiIeHo B Tabmuie 5.4.
Tabmuma 5.4 — CoOTBETCTBHE KOMITETCHIINHA, (POPMUPYEMBIX MTPU W3YYCHUHU NTHUCHIUILIAHBI, U BUJOB 3aHs -

THH
§ Bunnl zanstuit
= . X
5 = S
& g rfg s ®dopmbl KOHTPOJIS
= ] v .
= = < =
S =% 5
A = ©
OIIK-4 + + + OTuer N0 MHANBUAYAIBHOMY 3a-
JlaHuio, 3amuTa otdeTa, OTUeT
no I'TIO, Tect, Auddepeniupo-
BaHHBIM 3a4eT
T1IK-8 + + + OTyer 1o MHAUBUAYAIBHOMY 3a-
JaHuio, 3ammra ordera, OTdeT
no I'TIO, Tect, uddepeniupo-
BaHHBINA 3a4eT

6. UnTepakTBHBbIE MeTOABLI M (GOPMBI OPraHU3aALMU 00yYeHH s
He npenycmorpeno PVYII.

7. JlabopaTtopHble paGoThl
He npenycmorpeno PVYIIL.

8. IIpakTuyeckue 3aHATUSA (CEMUHAPDHI)
HanMenoBaH#e MPaKTHUECKUX 3aHATUN (CEMHHAPOB) MPUBEICHO B Tabmmile 8. 1.
Tabmuna 8.1 — HammeHoBaHME MPaKTHYECKUX 3aHATHHA (CEMHHAPOB)

3 =
2 =
Z = 5
HasBanus pasnenos HaumeHoBaHMEe IPaKTUUECKUX 3aHATUIN (CEMHHAPOB) - =5
: 2 g
> o =
a e g
= o
7 cemecTp
1 Onpenenenue neneit u | Pa3Butue cTaHIapTOB MPOSKTHOTO MEHEIPKMEHTA. 2 OIIK-4,
3aja4 dTarna npoeKTa Hroro 5 TIK-8
2 Pa3pabotka 3ajauu ¥ NpoUEeayphl HA dTale NHULHALMY ITPOEKTa 2 OIIK-4,
TEXHUYECKOIr'0 3aJaHUs o PMBOK.IIpuMeHeHne METOI0B AUBEPTEHTHOTO IIK-8
JTana npoexTa MTOKCKA, KOHIIETITYaJTM3allil U KOHBEPTEeHIINH K KOH-
KPETHOMY IIPOEKTY.
Hroro
3 IlocTaHoBKa Komanna nmpoekra u nporeccsl ee popMupoBaHus U 2 OIIK-4,
WHJIMBUIYAJIbHBIX 3a71a4 B | Pa3BUTHSI. TIK-8
MKaXx BBIITOJIHEHUS
pamka OJIHE Hroro 2
JTana MnpoeKTa
4 BplnoHEHNE [Tnanuposanue npoekra no PMBOK. IIpouecce! mia- 4 OIIK-4,
WH/IMBUYAIbHBIX 33/1a4 B | HUPOBAHMS MTPOEKTA B a3 IMYHBIX 001aCTsIX 3HAHHUH IK-8
paMKax dTamna poeKTa (YnpasneHue uHTErpanuei, MacmraboM NpoeKTa,
BPEMEHEM, CTOMMOCTBIO, KAUE€CTBOM, YEJIOBEYECKUMHU
pecypcamu). PazpaboTka ycTaBa mpoekTa
BrinonHeHne MHAMBUAYAIbHBIX 3a/1a4 B COOTBET- 20
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ctBum ¢ T3. CocTaBieHue 3asBKM Ha y4acTHE B KOH-
Kypce mpoekToB. OeHKa KOMMEPUYECKOi A EKTHB-
HOCTH MpoekTa B Anb-MHBeECT.
Htoro 24
5 CocraBneHue oTueTa Omnpenenenne cTpyKTypsl otueTa. COCTaBIEHUE OTYE- 2 OIIK-4,
Ta. TIK-8
Htoro
6 3amumTa oTueTa o [ToaroroBka J10KJ1aia U MPE3E€HTAIMHU K 3aIlUTE. OIIK-4,
BEIOJIHEHHUU HTala Hroro TIK-8
MIPOEKTA
Hroro 3a cemectp 36

9. CamocTrosiTesqibHasi paboTa
Bunbr camocTosTenbHOM paboThI, TPYAOEMKOCTh U (hOPMUPYEMbIE KOMIIETCHIIUY TPEICTABIICHBI B

tabmmie 9.1.
Tabmua 9.1 — Buasl caMoCTOSTENIbHON pabOThI, TPYAOEMKOCTh U (DOPMHUPYEMBbIE KOMIIETEHITUN
3 =
s i:
Bunapr camocTosTensHOM & > O
Hassanus paznenon z " = DopMbI KOHTPOJIS
paloTEI L s 2
X g =
Y o 2
= S
7 cemecTp
1 Onpenenenue ueneit 1 | CaMocTOATENBHOE U3yYe- 22 |OIIK-4, | HduddepeHunpoBaHHbIHI
3a7a4 dTarna npoeKkTa HHE TeM (BOIIPOCOB) TEOpe- I1K-8 3a4eT, 3ammra otyera, Ot-
TUYECKOHN 4acTU Kypca get 1o ['TIO, Tect
Hroro 22
2 Pazpabotka CamocTosiTenbHOE U3yye- 20 |OIIK-4, |JduddepennupoBaHHbIii
TEXHUYECKOIO 3aJaHus HHUE TeM (BOIPOCOB) Teope- IIK-8 3a4er, 3ammTa ordera, OT-
JTarna IpoeKTa THYECKOHM 4acTH Kypca yet o ['TIO, Tect
Hroro 20
4 BplnoHEeHNE CamocrosiTenbHOE U3y4e- 82 |OIIK-4, |JIuddepeHupoBaHHBIN
MHAVBUAYAIBHBIX 3a/1a4 B | HUE T€M (BOIIPOCOB) TEOpE- IIK-8 3a4er, 3ammTa otuera, OT-
paMKax 3Tamna MmpoeKTa TUYECKOM YacTH Kypca yet o I'TIO, Tect
Hroro 82
5 CocraBneHue oTueTa CamocTosTenbHOE U3yye- 20 |OIIK-4, | duddepeHunpoBaHHbIHI
HUE TeM (BOIPOCOB) Teope- [K-8 3ayer, 3amuTa otuera, OT-
TUYECKOHN 4acTu Kypca get 1o ['TIO, Tect
Hroro 20
Hroro 3a cemectp 144
Htoro 144
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10. KypcoBoii npoekrt / kypcoBasi padota
He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBAeMOCTH 00y4aroumuxcst

11.1. banjbHbIe OLEHKH JJIsl 3JIEMEHTOB KOHTPOJIA
Tabmuua 11.1 — banibHble OLIEHKH JUISI 3JIEMEHTOB KOHTPOJISI

. . MaxkcumanbHbIN
. MaxkcuManbHBIH MaxkcuMabHBIH
DneMeHTH! yueOHOH 6asu1 3a mepuon Bceero 3a
6amn Ha 1-yto KT ¢ |  Gamnn 3a mepuon
NEeITENbHOCTH mexnay 2KT u Ha ceMecTp
Hauyana cemectpa | mexnay 1KT u 2KT
KOHEI[ ceMecTpa
7 cemecTp
3amuTa oT4eTa 20 20
Otuer no I'TIO 10 10 18 38
OTyer no MHIUBUAYATb- 15 15 30
HOMY 3aJJaHHIO
Tect 4 4 4 12
Wroro makcumymM 3a nepu- 14 29 57 100
on
Hapacraromum utorom 14 43 100 100

11.2. IlepecyeT 0a/1J10B B OLICHKH 32 KOHTPOJIbHbIE TOYKH
[Tepecuer 6anIOB B OIEHKH 32 KOHTPOJIbHBIE TOUKU TPeICTaBIeH B Tabuue 11.2.
Ta6muma 11.2 — IlepecueT 0anioB B OLIEHKU 32 KOHTPOJIbHBIC TOUKH

banel Ha 1aTy KOHTPOIBHOW TOYKHU Onenka

> 90% ot MakcuManbHOU cyMMBbI OamioB Ha gaty KT 5

Ot 70% 1o 89% ot makcuManbHOM CyMMBI OaiioB Ha aaty KT

4
Ot 60% 10 69% OT MakcMMaIbHOM cyMMbl OaisioB Ha naty KT 3
2

< 60% oT MakcuManbHON cymMMbl O6astoB Ha aaty KT

11.3. IlepecyeT cyMMbI 02/1710B B TPAAULMOHHYIO M MEKTYHAPOIHYIO OLEHKY

[Tepecuer cymmMbl OaioB B TPAAMLIMOHHYIO U MEXIYHApOIHYIO OLICHKY NpEJCTaBleH B TabiauLe
11.3.

Tabmuua 11.3 — [lepecueT cymmbl OaIOB B TPAAUIIMOHHYIO U MEXAYHAPOAHYIO OLIEHKY

HtoroBas cymma Oasos,

Onenka (I'OC) YUHTBHIBAET YCHEIIHO CAAHHBIN Onenka (ECTS)

9K3aMEH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)
85 -89 B (ouens xoporiio)

4 (xopo1110) (3a4TEHO) 75 - 84 C (xoporo)
70 - 74
65 - 69 D (ynoBieTBopuTensHO)

3 (yZIOBJIETBOPUTEIHHO) (3aYTEHO) 60 - 64 E (HocpeicTaentio)
2 (HEYROBIICTBOPHTENLHO) (HE Huxe 60 6ammon F (HeynoBneTBOpUTENHHO)

3a4TEHO)
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12. YueOHO-MeTOAUYecKOe U MHGOPMANIMOHHOE O0ecnieYeHrue TUCIHIIINHBI

12.1. OcHoBHas1 JIMTEpaTypa
1. VYmpasnenuwe mpoekramu Ha ocHoBe cranmaptra PMI PMBOK. M3noxxeHue MeTom00THH U
onbIT npumeHenus / [lanoB A.H., - 5-e u3n., (31.) - M. [DnexTponHslii pecypc]: Jlaboparopust 3HaHuUi,
2017. - 274 c. ISBN 978-5-00101-521-5 - Pexum poctymna: http://znanium.com/bookread2.php?
book=540846 (nara obpamenus: 31.07.2018).

12.2. lonostHUTEILHAS JIATEPATypa

1. VYmpaBnenuwe npoekTamu [DIEKTPOHHBIA pecypc]: mpakTukym yueO. mocobue / O.I. Tuxo-
mupoBa. — M. HNHO®OPA-M, 2017. — 273 c. — (Bsicuiee oOpazoBanue bakanaBpuar). —
www.dx.doi.org/10.12737/17635. - Pexxum poctyna: http://znanium.com/bookread2.php?book=771070
(mata obpamenwus: 31.07.2018).

2. VYmpamneHue mpoeKkTamu [DIeKTpoHHBIM pecypc]: yueo6. mocodue / FO.U. ITonos, O.B. fxo-
BeHKko. — M. UH®PA-M, 2018. — 208 ¢. — (YueOuuku s nporpammel MBA). B npyrom mecre, - Pe-
kUM noctyna: http://znanium.com/catalog/product/966362 (nara oopamenus: 31.07.2018).

3. Tlomsxos, H. A. YnpaBnenue MHHOBAIIMOHHBIMU MPOEKTaMH [DIEKTPOHHBIN pecypc]: yueo-
HUK U TIPAKTUKYM JIs akagemudeckoro OakanaBpuara / H. A. Tlomskos, O. B. MotoBumnog, H. B. Jlyka-
moB. — M. UznatensctBo HOpaiit, 2018. — 330 c. — (Cepust bakanaBp. Akagemuyeckuii Kypc). —
ISBN 978-5-534-00952-1. B apyrom mecte - Pexxum goctyna: https://biblio-online.ru/book/2C4C4A2E-
F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami (mara oOparteHus:
31.07.2018).

12.3. YueOHO-MeTOAHYECKHE MTOCOOU

12.3.1. O6s3aTeibHbIE YUeOHO-MeTOAuYEeCKH e MOCO0Uus
1. VYnpaBnenue npoexramu Ha ocHoBe ISO 21500 (I'TIO-3). YnpaBnenue npoektamu Ha Oasze
PMI PMBOK (I'TIO-4) [OnexTpoHHBINH pecypc]: MeToauueckue yKazaHUs IO MPOBEJACHUIO MpaKTHYe-
CKUX 3aHATUH M caMocTosTenbHON pabotsl / H. b. BacumbkoBckas - 2018. 48 c. - Pexum mocryna:
https://edu.tusur.ru/publications/8487 (nara oopamenus: 31.07.2018).

12.3.2. Y4yeOHO-MeTOAMYECKHE OCOOUS IJIsI JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSMHU 310POBbS U
HHBAJINI0B

Y4eOHO-MeTOIMUEeCKUE MaTepHalibl 11l CAMOCTOSTENIbHOM U ayAUTOPHOM paboThl 00ydaromuxcs
U3 YHCIa JIUI ¢ OTPAHHYEHHBIMA BO3MOYKHOCTSIMU 3JIOPOBBSI U WHBAIHJIOB MPEAOCTABISAIOTCS B PopMax,
aJaNTHPOBAHHBIX K OTPAHUYEHUSIM UX 3/I0POBbS U BOCTIPUATHUS UHPOPMAITIH.

Jlaist InI ¢ HApYIIeHUSIMU 3PeHUsI:

- B (hopMe AIIEeKTPOHHOTO TIOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPHUPTOM.

JL1st J1M1 ¢ HAapYLIeHUsIMH CJIyXa:

- B (hopMe AJIEeKTPOHHOTO IOKYMEHTA;

- B IIe4aTHOU hopme.

JL1s1 711 ¢ HAapYyLIeHUsIMY OIIOPHO-ABUTaTeJILHOIO annapara:

- B (hopMe AJIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU opme.

12.4. IIpopeccunonaibHbie 0a3bl JaHHBIX H HH(GOPMALMOHHBIE CIPABOYHBIE CHCTEMbI

1. CIIC Koncymbrantlmtoc - Pexxum goctyna - http://www.consultant.ru/

2. 3aKOHOAATENIbCTBO - 3aKOHBI U KOAEKCHl Poccuiickoii @enepanuu - http://www.garant.ru/

3. JlomonHMTENBHO K MpodecCHOHANTBFHBIM 0a3aM JaHHBIX PEKOMEHIYEeTCs HCIIOIb30BaTh HHPOP-
MallMOHHbIE, CIPAaBOYHBIEC U HOpMAaTUBHBIE 0a3bl MaHHbIX https://lib.tusur.ru/ru/resursy/bazy-dannyhrant.ru

12.5. Ilepuoanyeckne U3IaHUS
1. VYmpaBnenue nmpoekTamMu U mporpammamu, xypHai. M3marensctBo: OO0 M3natenbckuii JoM
I'pebennukoB. Ilepmoguunocts: 4 B r1on. ISSN  meuwatnoit Bepcum 2075-1214. WWW-anpec
http://www.grebennikoff.ru/product/20
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13. MaTtepuaibHO-TEXHMYECKOE 00ecneyeHre JTUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoOe
ob0ecneueHue

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecrie4eHnIo
AUCHHUILIMHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOEe U IPOrPAMMHOe o0ecnevyeHue sl JIEKIIMOHHbIX 3aHATHH
Jlist mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaTbHBIX KOHCYJABTALIUH, T€-
KYIIETO KOHTPOJIS M MIPOMEKYTOYHOU aTTECTAIlUU MCIOIB3YeTCs yIeOHast ayquTOPHs ¢ KOJTUIECTBOM I10-
CaZIoYHBIX MeCT He MeHee 22-24, 00opynoBaHHAs JOCKOM M CTaHAApTHOH yueOHOIl mebenbro. MeroTes
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4€OHO-HATIIAIHBIE TTOCOOMsI, 00€CTICUNBAIOIINE TEMATHUECCKUE WJI-
JIOCTPALIMHU 0 JIEKIIMOHHBIM pa3ielaM TUCIUIUINHEI.

13.1.2. MaTepuaJibHO-TEXHUYECKOE H MPOrPaMMHOE o0ecrevyeHne Ui NPAKTHYeCKUX 3aHATHI

Y4eOHo-BbhIUMCTUTENbHAS TabopaTopust / KoMmbroTepHBIii Kilacc

yueOHas ayIuTOpHUs JUISI POBEICHUS 3aHATUH JIGKIIMOHHOTO TUTIA, YIeOHAs ayIUTOPHS JIsI IIPOBE -
JIEHUS 3aHATHI MPAKTUUECKOTO THUIIA, yueOHas ayTuTOPpHs AJsl IPOBEACHUS 3aHATUI 1a00paTOPHOTO THIIA,
yaeOHast ayIuTOpHs [Tl IPOBEICHUS 3aHATHI CEMHHAPCKOTO THITA

634045, Tomckas obmacts, T. Tomck, yi. KpacHoapmetickas, 1. 146, 611 ayx.

Onucanue UMeroIerocs 000py10BaHUs:

- Cepgep Intel Xeon X3430;

- Komnsrotep Intel Core 13-540;

- [I3BM Celeron 2 I'T'ry (Corei3-540) (18 mrT.);

- Kommnbrorep WS2 nHa 6a3e Core 2 Duo E6300 (8 wT.);

- [Ipoextop Epson EB-X12;

- DKpaH HACTEHHBI;

- locka MarHUTHO-MapKepHasi;

- Ckanep Canon CanoScan UDE210 A4;

- [TpunTep Canon LBP-1120;

- Kommutekt crienmanusupoBanHoi yueOHON MebOenu;

- PaGouee mecto npenogaBarens.

[IporpamMmMHoe obecnieueHue:

- 7-Zip

— Google Chrome

— Microsoft Office 2007

— Microsoft Windows 7 Pro

— Microsoft Windows Server 2008

— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [Tnroc

— IIporpamma "Aner-UHBecT Cymm" 201Y7r

Jlaboparopus TpynmnoBoro mpoeKTHoro ooyueHus "CounaabHO-9KOHOMHYECKHX TpoodIem"

yueOHasi ayuTOpHsl 1715l IPOBEACHUSI 3aHATHI MPAKTUYECKOro TUIa, ydeOHas ayauTopus Ui Mpo-
BEJICHUS 3aHITHIA TaOOPaTOPHOTO THUIA

634045, Tomckast o6mactb, T. Tomck, yi. KpacHoapmetickast, 1. 146, 609 ayn.

Onwucanue uMeronierocs 000pyI0BaHuUs:

- Paboune cranmmu Ha 6aze Core 2 Duo E6300 (4 mit.);

- Paboune crannuu Ha 6a3e Intel Core 13 3240 (10 mr.);

- MonwuTtop 17.0 Syns Master (14 mT.);

- [lopraTuBHBIN KOMIIBIOTEP AcCeT;

- Jlocka MarHuTHO-MapKepHasi;

- [Ina3mennsiit s5xpan SAMSUNG-PS50C7HX/BWT;

- DKpaH Ha IITaTUBE;
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- Kommuiekt cienmanuzupoBanHoi yueOHOW Mebenu;
- Pabouee mecTo nmpenomaBares.
[TporpammHOe obecrieueHue:

- T-Zip

— Google Chrome

— Microsoft Office 2007

— Microsoft Project 2013

— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [lroc

— IIporpamma "Ansr-UHBecT Cymm" 201Y7r

13.1.3. MarepuajibHO-TEXHUYECKOE U MPOrPaMMHoOe o0ecrneuyeHue 1Jisl CAMOCTOSITeIbHOM padoThI
s camocTOsATENbHOM pabOThl MCMONB3YIOTCA y4eOHbIE ayAUTOPUHU (KOMIIBIOTEPHBIE KJIacchl),
PacIoJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTs, r. Tomck, Jlennna mpocnexr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacTs, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast 06macTh, r. Tomck, Bepmmnuna ynuua, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUSA:

- yueOHast Mme0erb;

- komnstoTepsl kinacca He Hke [IDBM INTEL Celeron D336 2.81T. - 5 miT.;

- KOMIBIOTEPHI MOJIKIIOUYEeHBI K ceTh «VHTepHeT» U 00eCreYnBarOT JOCTYI B DJIEKTPOHHYIO WH-
(hopManMOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 00ECIICUCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTtepuajibHO-TeXHUYECKOe o0ecnedeHne JUCHUIITHHBI VISl JIMI ¢ OTPAHUYEeHHBIMU
BO3MOKHOCTSIMH 3710POBbSI M HHBAJIU/I0B

OcBoeHUE MUCHUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 370POBbS U MHBAIHJIAMHU
OCYIIIECTBIIIETCS C UCIIOIB30BAHUEM CPEICTB OOYUEHHUS OOIIETO U CIICIMAIbHOTO Ha3HAUCHUSI.

[Ipu 3ansTHSAX C OOYUAIOMIUMHUCS ¢ HAPYIIEHUSIMH CJIyXa MPETyCMOTPEHO UCIOIb30BAHHUE 3BYKO-
YCUJIMBAIOIIEH arapaTypbl, MyJIbTUMEIUHHBIX CPEACTB U PYTHX TEXHUUYECKUX CPEACTB MpUeMa/mepeaa-
9yr yaeOHO nH(OPMAITUU B TOCTYITHBIX (hOpMax, MOOMILHOM CUCTEMBI TIPETIOIaBaHus IJIsT 00yJarOIIIXCS
C MHBAJIMJIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOM CHCTEMBI. Y4eOHasi ayTuTOpHUs, B KOTOPOH 3aHUMAIOTCS
oOydJarorniecs: ¢ HapylIEeHHEM CllyXa, 000py/lI0BaHA KOMITBIOTEPHOM TEXHHMKOM, ayAMOTEXHUKOH, BUIEO-
TEXHUKOMU, FJICKTPOHHOM JTOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Ipu 3ansATHAX ¢ 0OYyUAIOMIMMHUCS ¢ HAPYLIEHUSIMM 3PEHUSIMU TIPETYCMOTPEHO MCTOIb30BaHUE B
JIEKIIMOHHBIX M YIECOHBIX ayTMTOPUSIX BO3MOXKXHOCTH MPOCMOTpPA YAaJEHHBIX 00BEKTOB (HAIpUMeEp, TEKCTa
Ha JIOCKE WM CJaif/la Ha dKpaHe) MPU TIOMOIIY BUICOYBEITUIHUTENCH ISl KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHSIX ¢ OOYYAIOIIUMHKCS ¢ HAPYIIEHUSIMHA ONMOPHO-ABHUIaTeJILHOTO anmapara MCIoib-
3YIOTCS QIbTEPHATUBHBIC YCTPOICTBA BBOJA MH(DOPMAIINY U IPYTHEe TEXHHUECKHE CPEJICTBA IIpreMa/Tiepe-
JIaqd yaeOHON MHGOpMAaIUKA B JOCTYIHBIX (popMax, MOOMIIBHOW CHUCTEMBI OOYYCHUS IS JIFO/ICH C MHBA-
JIUTHOCTBIO.
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14. Ouenoqnme MaTepuaJdbl H METOAUYECCKHUEC PCKOMECHAAIUHA 110 OPraHu3aliuu U3y4cHus
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
Jnis onleHKH cTenieHr C(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 32 JHCLUUIUIMHON
KOMIICTCHITUI MCTIOJIB3YIOTCS OLIEHOYHBIE MaTepUalibl B COCTARBE:

14.1.1. TecToBBI€ 3a7aHUA
1. Kakas u3 npeacTaBiIeHHBIX CTPYKTYP HE MOKET SIBJIATHCS OJHUM W3 BHJIOB OPTaHU3ALIMOHHBIX
CTPYKTYp IpoeKTa?
A) cTparernyeckas;
b) dynkuuonanbHas;
B) npoexrHas;
I') maTpuunas;

2. Kakoil U3 yKka3aHHBIX KOJUIEKTHBHBIX OPraHOB BBIOMPACT MPOEKTHI JUISl UX BKIIOYEHHS B UHBE-
CTUIIMOHHBIN opTdesb, Ha3HAYaeT KypaTtopa U 3aciyIlNBaeT OTYETHI 10 Pean3aluy IPOEKTOB?

A) KOMaH/1a IPOEKTA;

b) xomanza ynpaBieHus IPOEKTOM;

B) coBeT 1upeKkTopoB KOMIIAaHUH;

') npoexTHBI KOMUTET (KOOPAUHALIMOHHBIN COBET);

3. Ilox y4acTHMKaMU IIPOEKTa NOHUMAKOTCS:

A) MHBECTOP, 3aKa34MK, pyKOBOJUTEIb U KOMaH/1a IPOEKTa;

b) xomania ynpaBieHus IPOEKTOM U KOMaH/1a MPOEKTa;

B) notpeburenu mpoeKTHBIX Pe3yJIbTaTOB, 3aKAa3YMK U KOMaH/1a POEKTa;

') opranuzanuuu u pu3znyYecKue Jula, HENOCPEACTBEHHO UM ONOCPEI0BaHHO BOBJICUEHHBIE U 3a-
MHTEPECOBAHHBIE B PE3yJbTaTaX IIPOEKTa;

4. MoxxeT 11 opraHu3anus He IpUMEHATh HeKOTopble TpeboBanus ctangapra PMBOK?
A) MOxerT;

B) moxer, ecnu He npuMeHsieMble TpPeOOBaHUS HE BIMAIOT Ha KAYeCTBO MIPOLECCOB;

B) Moxert, HO TONIbKO U3 IpeAMETHON rpynnbl «HTerpauus»;

') opranusanus J0/KHA IPUMEHSATh Bce TpeOOBaHMs CTaHAAPTa;

5. Ilpoueccel 1aHUpPOBaHUS IPOEKTA

A) cBsi3aHBI ¢ OM3HEC-TIAHUPOBAHUEM;

b) obGecneunBaroT pa3paboTKy UCKIIOUMTENBHO KaJICHIApHOTO IJIaHa;

B) noMrMo npouero BKIIOYAIOT IUIAaHUPOBAHUE YIIPABICHUS PUCKAMU;

') mbGecreunBaroT TONBKO pa3pabOTKy CMeET, OI0/PKETa MPOEKTa, MJIaHa 10 NepCOHANY U IJIaHUPO-
BaHUE KaueCTBa;

6. Ctparerus mpoekTa — 37O ...

A) KenmaeMblil pe3ynabTaT AEATENBHOCTH, JOCTUTAEMBIH B HTOr€ YCHEIIHOTO OCYIIECTBICHHUS
MPOEKTA B 3aJJaHHBIX YCIOBHUSAX €T0 BBHITIOJTHECHUS;

b) nanpaBneHus 1 OCHOBHbIE IPUHLIUIIBI OCYILECTBICHUS POEKTA;

B) nonyuyenue npuosuiy;

') npuunHa cymecTBOBaHUs IIPOEKTA;

7. HCTpYMEHT, KOTOpBIH (hOpMalIbHO aBTOPU3YET MPOEKT U SBISETCS 3BEHOM, COCIUHSIOIINM
MPEACTOSIINI MPOEKT C TEKYIIeH paboTol opraHU3aINH

A) ycTaB IIPOEKTa;

b) 6usnec-1ens;

B) TOO;

I') BbIrosia npoexra;
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8. Ynpasinenue cronmoctsio B PMBOK BitouaeT npoueccsl. ..
A) pa3paboTky OromKeTa;

b) koHTpOIL BpEMEHH;

B) ynpaBienue pecypcamu npoexTa;

') pa3paboTKu CMETHI IPOEKTA;

9. Tun OGU3HEC-BBITOJ], KOTOPHIE MOTYT OBITh BBIPAKEHBI B TEPMHUHAX (DMHAHCOBBIX TMOKa3aTeneit
3TO-...

A) u3MepuMBbI€ BBITO/IbI;

b) xauecTBEeHHBIE BHITO/IBI;

B) KonuuecTBEHHBIC BHITO/IBI;

I') duraHCOBBIC BBHITOMBL;

10. Boiroapl, koTopble MOTYT OBITh 3a(UKCHPOBAHBI HA YPOBHE HKCIEPTHOTO MHEHMSI WM CYXKJIEe-
HUS 3TO:

A) U3MepUMBbIE BBITOBI;

b) kauecTBEHHbIE BHITO/IBI;

B) xonuruecTBEeHHBIE BBITO/IBI,

') hbuHaHCOBBIE BHITOIBL;

11. YnpaBrieHue cpokaMu BKJIIOYAET B c€0s1 CIETyIOIUE TPOIECCHI. ..

A) dbopmupoBaHue criicka paboT MPOEKTa, OMPECIICHHE MOCIEI0BAaTeILHOCTH PAa0OT MPOEKTa;
B) onienka TpynoeMKOCTH U MIPOAOIKUTEIBHOCTH PadoT;

B) pa3zpaboTka 6a30BOT0 paciucaHus MPOCKTA;

') KOHTPOJIb U yIpaBICHUE PUCKAMU TPOCKTA;

12. MOHUTOPUHT coaepKaHus U 00beMa MPOEKTa OTHOCHUTCS K. ..
A) ynpaBieHUIO CPOKaMH IIPOEKTa;

b) ynpaBneHuio kauecTBOM IIPOEKTA;

B) ynpaBneHuto conep:kaHueM MpoeKTa;

I') ynpaBieHuIo HHTErpalueil NpoeKTa;

13. Kakue oGnacTu 3HaHUI MPOEKTHOTO ynpasieHus Beiaenser PMBOK?
A) ynpaBlieHUE UHTETpAIUEH;

b) ununuanus;

B) nepenaua o0nekTa;

I') KOHTpOIIB;

14. Kakue rpynisl npoueccoB ynpasieHus Boiaenser PMBOK?
A) ynpaBlieHUE UHTETpAIUEH;

b) nnunmanus;

B) nmepenaua o0nekTa;

I') ynpaBieHne CTOUMOCTBIO;

15. Paznuuus cranpapros ISO 21500:2012 u PMBOK:

A) HOCAT IPUHITUTIHATILHBIN XapaKTep;

b) kacaroTcs B OCHOBHOM OIMCaHUs IIPOLIECCOB YIIPABIICHUS;
B) ecTh, HO cTaHIAPTHI HE ABISAIOTCS B3aMMOUCKITIOYAIOIIUMU;
I') orcyrcTBYIOT;

16. B kakoM U3 cTaHAapTOB TpeOyeTCs OAMH T'eHepaIbHbIN T1an?
A) PMBOK;

b) ISO 21500:2012;

B) 'OCT P UCO 21500-2014;
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I') unbIX;

17. 1o xakoro ypoBHs 11€J€CO00pa3HO OCYLIECTBIATh eKoMmno3uuio B WBS?

A) 10 4-T0 YpOBHS BIIO)KEHHOCTH;

b) crenens neranuzanuu A0KHA COOTBETCTBOBATh BHYTPEHHEH CHCTEME YNPABICHUS U €IUHOU
cUCTeMe KOHTPOJIS;

B) noka He OyzeT ycTaHOBJIEHA YeTKas MOCIEeI0BATEIbHOCTh padoT;

I') moka komMaH/1a MPOEKTa HE YCTaHET COCTaBIsITh WBS;

18. Kakoe cpeactBo ¢ukcanuu COOBITHI MCIONB3YeTCs NIl 0003HAUEHUsT OKOHYAHHSI OCHOBHBIX
IIPOEKTHBIX ATANOB?

A) Bexa;

b) pesynbrat 3anaun;

B) HazHaueHnus;

') pesynbraT paboThI;

19. YTto sBsIETCSI OCHOBHBIM BBIXOJOM (p€3YJIbTaTOM) INIAHUPOBAHUS IPOEKTa?
A) pa3BepHyTas cucTeMa YIpaBJIeHUs TPOEKTOM;

b) cBOaHBII M1aH POEKTa;

B) cBoaHBIN OTUET O X0/I€ pean3alii MPoeKTa);

') Bce Ha3BaHHOE BHIIIIE;

20. YtoOBI 11eIOCTHO BOCIIPUHUMATH MPOEKT, HYXKHO IIOHUMATh CJIeTyIOIIe OCHOBHBIE MOMEHTHI:

A) pecypchbl, HepapXHIo pe3ylIbTaToB, COCTAB KOMaHbl, TOTEHIMAIbHbIE TPOOIEMbI IPOEKTA;

B) OTBCTCTBCHHOCTD, ITOJITHOMOYMA, MOTUBAIIUIO MCHCKCPA MMPOCKTA U KOMAaHbI,

B) Coneprxanue, orpaHUYEHUS] U PUCKH TTPOCKTA;

I') uenu u 0XUOAaHUS 3aMHTEPECOBAHHBIX CTOPOH, YCTAHOBJIEHHBIN PE3yibTaT U OCHOBHOM IpO-
IyKT MPOEKTA.

14.1.2. Temsb1 npoekTos I'TTIO

YcranasnuBatorcs T3. TunoBele TeMBI:

1. Pa3paboTka (pmHAHCOBO-?KOHOMUYECKOIO0 0OOCHOBAHHUS IIPOEKTa HA IIPUMEpE cTapTara.

2. Pa3paboTka npoekTa B (couuanbHON) cdepe, 00pa3oBarenbHON Cpere,...

3. ®UHAHCOBO-3KOHOMHYECKOE COIIPOBOXKACHUE TEXHUYECKUX ITPOEKTOB.

4. YrpaBieHue (pUHAHCOBBIMH PUCKAMU MHCTUTYLMOHAIBHBIX M YACTHBIX MHBECTOPOB HA PbIHKE
LIEHHBIX OyMmar.

5. Ontumu3anys HaJIoroBoro OpeMeHu JeHCTBYIOIIETO MPEAIPUATHS.

6. YrpapneHue pUHAHCOBBIMH [TOTOKaMU OpPTaHU3alHH.

14.1.3. TeMmbl MHAMBUIYAJIbHBIX 3aJaHUI
VYcranasnusarotes T3 mpoekra, HanpuUMep:
1. CocraBnenue aepena Lelei.
2. N3ydeHue nureparypsl 110 npodiaeme.
3. IToaroroBka IMMJIOTHOT'O MCCJIENOBAHHUS.

14.1.4. Bonpocsl iuddepeHnupoBaHHoro 3auera

1. Jlns 4ero cymecTBYIOT CTaHAAPTHI IPOEKTHOTO MEHEPKMEHTa?

2. Kak onpeniensaTe KpUTEPUH yCIiexa U Heylaud MpoeKTa’?

3. KTO BXOIUT B COCTaB 3aMHTEPECOBAHHBIX JIUIL?

4. Yto Takoe 6a30BBIi MJIaH MPOEKTA?

5. Uto noHumaeTcs oJ KpUTEpUsIMH ycriexa nmpoekra? O3HadaeT Ju yclex MPOoeKTa yclex opra-
Huzauuu? IlpuBeaure npruMepsl NPSIMbIX U KOCBEHHBIX, MaTEpUAIbHBIX U HEMaTepUaIbHBIX BBITOJl Opra-
HU3aLUU.

6. CymectBytoT a1 ominuus HanmonansHaoro crannapra Poccuiickoit denepauuu ("T'OCT P UCO
21500-2014. PykoBOACTBO MO MNPOEKTHOMY MEHEIKMEHTY" (yTIB. M BBeleH B JeiictBue Ilpukazom
Poccranmapra ot 26.11.2014 N 1873-ct) oT MexayHapoaHoro cranmapta ISO 21500:2012? Ecnu na,
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MPUBEIUTE HX.

7. Kakue ynpaBieHdeckue rpymibl npoekra Beiaensier PMBOK? Hackoinbko 3aMeTHO OHM OTJIH-
yarotcs ot rpynn ISO 21500:2012?

8. Uro moHmmaeTrcs moj oOmactaMu 3HaHWM mnpoekra? Kakme o0nacth 3HAHWKA BBIJCISIET
PMBOK?

9. B kakoii ctpane pazpaboran PMBOK?

10. Yto moHuMaeTcs B CTaHAApPTE MOJI OPraHU3ALMOHHON CTPYKTYpOU MpoeKTa?

11. YTo MOXET ClTy>kKUTh OCHOBaHUEM JIJIs1 Hayajia mpoeKra?

12. Yto moHUMaETCs O] BBITOJaMU IPOEKTa?

13. Kakue nienu 1ocTUraroTcsi B mponecce NpoeKTHOM MHUITUALUM?

14. Kakue nporeccsl BXOAs B COCTaB IPOLIECCOB NHULIUAIUU?

15. ConepxaHue MpoeKTa — 3TO OYEHb €MKOE MOHATHE. UTO BKIIOYAETCA B COJAEpKaHUE MPOEKTa
no PMBOK?

16. Uto Takoe kputnueckuid myth? J{1g yero on ucnomnbs3yercs? Kak paccunteiBaeTcs?

17. Kakue nporeccsl peain3yroTcsi B 001acTH 3HAaHUHN « YTIPaBIIEHUE CTOUMOCTBIO MPOESKTa»?

18. Kak BRINIAIUT ¥ JJI YeTo MPUMEHSETCS CTPYKTYypHAasi MOJIEb MTPOEKTA, B KOTOPOH oToOpaXka-
I0TCS 00JIaCTU 3HAHUH, CTaIMK )KU3HEHHOTO LIMKJIA U MPOLECCH YIpaBIeHus?

19. YUTO OTHOCAT K KpUTEPUSIM PE3YIHTATUBHOCTH MPOEKTA?

20. Bonpocs! 1o Teme npoekra I'TIO

14.1.5. MeTonnyeckue peKoMeH AU
OO0s3arenpHBbIC aymUTOPHBIE 3aHATHS 10 aucturuinHaM ['TIO mpoBoasSTCS KaXKIbli YeTBEPT B €U -
ueiii genb ['T10. Ha xadenpax cocraBisercs U yTBepxkaaeTcs rpaduk padoThl MPOSKTHBIX TPYIII, C YKa-
3aHHEM BPEMEHHU U MECTa MPOBEACHMSI 3aHATHIA. PyKOBOAUTENb MPOEKTA CTABUT KAKJIOMY YYaCTHHUKY HH-
JTUBUIYyalbHBIC 33/1a9d B COOTBETCTBUU C HAMpaBICHUEM OOy4YeHHS U mpoduiem (crenuanu3anueii) cry-
nenTta. Kaxxnerid sranm I1'TIO 3akanunBaeTcs 3alIMTON OTYETa C BEICTABJICHHEM OIICHKM 3a 3Tall. Torosnie
OTUYETHI M OT3bIBBI PYKOBOJIUTEIS MPUKPETUIAIOTCS K CTPAHUIIE TPOCKTA B TEUCHHUE HEJIEIH MOCIIE 3aIUTHI.

14.2. TpeOoBaHUS K OLIEHOYHBIM MaTepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbS1 1 HHBAJIH/I0B
s aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M1 MHBAJUIOB MPEIyCMOTPEHBI TOTOTHH -
TEJIbHBIC OLICHOYHbIE MaTepUalIbl, IEPEUCHb KOTOPBIX yKa3aH B Tabmuie 14.

Tabmuna 14 — JlonosHUTEIbHBIE MaTepUaIbl OLICHUBAHUS JIJIS JIUI] C OTPaHUYEHHBIMU BO3MOXHOCTSIMHU
310POBbsI U UHBAJIUJIOB

Kareropun Bunbl 10NOAHUTETBHBIX OLEHOYHBIX @DopMbI KOHTPOJISI U OLIEHKU
00y4aroLXxCcst MaTepHasoB pe3ynbTaToB 00y4eHUs

TecTbl, MICEMEHHBIE CAMOCTOSTEIIbHbIE
paloThl, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE PA0OTHI

C napymeHusMu
ciyxa

[MpeumyIecTBEHHO MUCHMEHHAS
poBepKa

C nmapymenussmu | CobecezioBaHHe 0 BOIpOcaM K 3a4eTy, | [IpenMyIecTBeHHO YCTHas MPOBEpKa

3peHus OTIPOC IO TEPMUHAM (MHIMBUAYATBHO)
C mapymeHusMu Perenne qucTaHIIMOHHBIX TECTOB,

OIIOPHO- KOHTPOJIbHBIC pa6OTBI, IINCBMCHHBIC HpeI/IMYI]_[eCTBeHHO JOUCTAHIIMOHHBIMU
JIBUTATEIBHOTO CaMOCTOSITeNIbHBIE PabOTHI, BOIIPOCHI K METOJaMH

armapara 3a4eTy

C orpannuenusiMu 1o | TecTbl, MUCbMEHHBIE CAMOCTOSATEIbHBIE [IpenmyiiecTBEHHO MPOBEPKA
OO0IIEeMeTUITTHCKIM paboThI, BOTIPOCHI K 3a4eTy, METO/IaMH UCXOJISl U3 COCTOSHHUS
IIOKa3aHUusIM KOHTPOJIbHBIC pa6OTI)I, YCTHBIC OTBEThI o6yan0merocsl Ha MOMCHT IIPOBCPKU

14.3. MeToanuyeckue peKOMeH/IAMH 110 OLIeHOYHBIM MaTepuajiaM AJs JUL ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMM 310POBbsI H HHBAJIH/I0B
I[JISI Jiii ¢ OrpaHUYCHHBIMH BO3MOXHOCTAMHU 3O0POBbA U HHBAJIUAOB IMPEAYCMATPUBACTCA HO-
cTynHas Gopma npeoCcTaBIeHNs 3aJaHNil OIIEHOYHBIX CPEZCTB, @ IMEHHO:
- B IleyatHoi (opme;
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- B IIeYaTHO! (hopMe ¢ YBEITHMUYEHHBIM HIPUPTOM;

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- METOJIOM YTEHHsSI aCCHCTCHTOM 33JJaHuUs BCIYX;

— Npe0oCTaBICHUE 3aaHus C HCIIOIb30BaHUEM CYPIOTIEPEBO/A.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
MOATOTOBKY OTBETOB Ha KOHTPOJIBHBIE BOMPOCHL. /711 TakuX 0OyJarommxcst MpeaycMaTpUBaeTCsl JOCTYTI -
Hasi popmMa MpeoCTaBICHHS OTBETOB Ha 3a/IaHUs, & IMEHHO:

— MMCBMEHHO Ha Oymare;

— Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C HCITOJIHL30BAHNEM YCIIYT aCCUCTEHTA;

- MIPEJICTaBJICHUE OTBETOB YCTHO.

[Tponienypa orieHHBaHUs PE3yIbTATOB OOYYEHMs JIHIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbs M1 MHBAIHJIOB IO JUCHIHUIUIMHE TPEITyCMaTPUBACT MPEIOCTaBIeHne HHpopManuy B popMax, aJaarTH -
POBaHHBIX K OTPaHUYCHUSAM HX 3[J0POBbS U BOCHPUATHS HHOOPMALIIH:

JL1s1 JIMI ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

— B IIeYaTHOW (hopMe yBEITNUEHHBIM HIPUPTOM.

JIJ1s1 1M1 ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

JIJ1s1 JIMI ¢ HAPYLIEHUSIMH OTIOPHO-ABUIaTeJILHOTO anmnapara:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IIe4aTHOU hopme.

[Tpn HEOOXOMMMOCTH ISl JIUIL C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 37I0pPOBbS M MHBAINUIOB TPOLIE-
Jypa OILICHUBAHHSI Pe3yIbTaTOB 00yUEHUsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.
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