MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

HTYOCYR| e sumprncera
‘1" UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs

JosyraesT NOgNHCa 3NEKTIOHMDR NDINHCkLH

Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYA S [TPOT'PAMMA JNCHUITJIMHD
Ynpasienue npoektamu Ha ocHose ISO 21500 (I'TTO 3)

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
Hampasnenue noaroroBku / cneruaibHOCTh: 38.03.01 DxoHoMuKa
HanpasnenHocts (npo¢uis) / cierpanu3anus: UHAHCHI M KPeIUT
®dopma 00ydeHHs: 3a09HAS

QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT

Kadenpa: sxonomuku, Kagenpa sxoHomuxn

Kypc: 3, 4

Cemectp: 6, 7

Y4eOus1ii man Habopa 2016 rona

PaCHpe,Z[CJ'IeHI/IC paGoqero BpEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 6 cemecTp 7 cemectp Bcero J2B107080%000
1 |Jlekuumn 4 6 10 4acoB
2 |IIpakTHueckue 3aHATHS 0 6 6 4acoB
3 |Bcero aymuTOpHBIX 3aHATHI 4 12 16 4acoB
4 | CamocrosTenbHas paboTa 32 159 191 4acoB
5 |Bcero (6e3 sx3amMeHa) 36 171 207 4acoB
6 |IloaroroBka u crava sK3aMeHa 0 9 9 4acoB
7 | OOwas TpyI0eMKOCTh 36 180 216 4acoB
6.0 3.E.

KontponsHubie paboThl: 7 cemectp - 1
Ok3ameH: 7 ceMecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;{pbl
npotoko Ne 8 oT« 2 » 7 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuKa, yrBepkaeHHoro 12.11.2015 roga, paccMoTpeHa u omoope-

Ha Ha 3acelaHuu Kadeapbl SKOHOMHUKHU «__ » 20 rona, mpotokon Ne
Pazpabotunku:
JIOLIEHT Kad. 5KOHOMUKHU H. b. BacunbskoBckas
JIOLIEHT Kad). SKOHOMUKH B. IO. I{ubynsHuKoBa

3aBenyroumii o0ecnieunBaromeit kad.
SKOHOMUKH B. 1O. [{uOynsHuKOBa

Pabouast mporpamMMa IUCIUITIIMHBI COIIAcOBaHa ¢ (DaKyIbTETOM U BBINTycKaroeil kadeapoii:

Hexan 3uB® . B. Ocumos
3aBeayoNIHi BRITYCKAIOMICH Kad.

SKOHOMUKH B. 1O. [IuGynsHuKOBa
OKCIIepTHI:

noteHT kadeapsl skonHomuku TYCYP JI. B. 3emmioBa

JlonieHT Kadeapbl 3JKOHOMHUKH (IKOHO-
MUKH) H. B. lllnmxko
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
"Vrpasnenue npoekramu Ha ocHoBe [SO 21500 (I'TIO-3)" B pamkax rpynmoBOro mpoeKTHOTO 00y-
YEeHUS SABJSIETCS MPAKTUYECKOE 3aKPETIeHHEe 3HAHUN U HaBBIKOB IPOEKTHOM, HAYYHO-UCCIIEI0BATETbCKOM
W OpraHW3aIMOHHON JCSITEITLHOCTH B PaMKaxX MPo(ecCHOHATBHBIX 3aj7ad M0 HANPaBJICHUIO TOATOTOBKU
oOyuaromierocs.

1.2. 3agaun IMCHMIIINHBI

—  OCBOEHHE CTYIACHTAMH CMBICJIA U COJIEPKaHUSI OCHOBHBIX MOJIOKEHUN MEXIYHAPOIHBIX U Ha-
[IMOHAIBHOTO CTAaHAAPTOB, YCTAaHABIUBAIOIINUX TPEOOBAHUS K YIPABJICHHIO IMPOEKTOM OT €ro cTapTa J0
3aBepIICHUS;

— (¢opMupoBaHHE HABBIKOB MPUMEHEHHSI TIOJIOKEHUH CTAaHAAPTOB MIPOSKTHOTO MEHEPKMEHTA;

—  pa3BUTHE CMOCOOHOCTH K aHAJIM3y W WHTEpIpeTaluu UH(popManuu, HeOOXOAUMOMN A MpH-
HATHUS PEUICHUH Ha dTalmax MHUIMALNY, TUIAHUPOBAHUS, OPTaHU3AIMH, KOHTPOJIS BBIITOJIHEHUS TIPOSKTA;

—  pa3BUTHE CIMOCOOHOCTH BBIMOJHATH HEOOXOMUMBIE pacdyeThl, 00OCHOBBIBATh MX WU MPEACTAB-
JSTh B COOTBETCTBUHU C IPUHATHIMH B OPraHU3allMU CTaHIapTaMH;

— pa3paboTka MpoeKTa.

2. MecTo mucuuiiiuebl B cTpykrype OITOII

JuctumnuHa «YnpasieHue npoekramu Ha ocHoBe [SO 21500 (I'TIO 3)» (b1.B.[IB.5.2) otHOCHT-
cs k 65oky 1 (BapuaTuBHas 4acTh).

[TpeamecTBYOMMUMU AUCHUIITUHAMHU, (POPMUPYIOIIMMHU HayaJbHbIE 3HaAHUS, ABIAI0TCA: OOyueHue
MICROSOFT PROJECT (I'TIO-2), OcHoBbl npoektHo# aesrenbHocTH (I'TIO-1), ®uHAHCOBO-3KOHOMHU -
yeckast OlIeHKa MHBECTULIUI, DKOHOMHKA MPEINPHUITHS.

[Tocnenyromumu TUCHUIIIMHAME ABIstOTCS: [IpeauioMuas nmpakTika, YpapieHHe IpoeKTaMu
Ha 6a3ze PMI PMBOK (I'TIO-4).

3. TpeGoBanus K pe3yJibTaTaM OCBOEHMS JUCUMILIIMHbI

[Tporecc n3yueHus: AMCUUILIINHBI HAMpaBjieH Ha (JOPMUPOBAHUE CICAYIOMUX KOMITETCHIINH:

— TIK-3 cmocoOGHOCTBIO BBHITIONHATh HEOOXOAUMBIE ISl COCTABJICHHS SKOHOMHYECKUX Pa3/IesioB
IUTAHOB pacyeThl, 000CHOBHIBATh UX U MPEACTABIATH PE3YIbTAThl paOOThl B COOTBETCTBUU C IPUHATHIMU B
OpraHU3aIKi CTaHAAPTAMU;

— TIK-5 cnocoOHOCThIO aHAJTU3UPOBATh U MHTEPIPETHPOBATH (DHHAHCOBYIO, OyXTaJITEPCKYIO U
UHYI0 UHPOPMAIIHIIO, COJACPKAIIYIOCS B OTYCTHOCTH MPEANPUSTHI pa3IudHbIX (OpM COOCTBEHHOCTH, Op-
raHu3anuii, BEAOMCTB U T.I. U HCIOJIb30BATh MOJYYECHHbIE CBEACHUS AJIsl MPUHATHUS YIPABIEHYECKUX pe-
IICHUIM;

B pe3ynbraTe u3yueHus JUCIUIUIMHBI 00Yy4aOIUICs TOKEH:

—  3HATh LEJH U 33/1a49d TPYNIIOBOTO MPOSKTHOTO 00y4EeHUs; COACPKAHNE U OCHOBHBIE TIPOIICTY -
pBI yIpaBiIeHUs NpoeKTaMu Ha ocHoBe cTanaapTa ISO 21500; npenctaBiasiTb MHCTpyMEHTapUid opraHusa-
1uu paboThI MO0 CO3/IaHUIO MPOEKTHBIX PELICHU; HHAUBHIyallbHbIEe 3a7au B pamkax ['TIO; merons! ana-
732 OTYETHOCTH; METOAMKH pacyeTa MoKaszaTeleil, HeOOXOAUMBIX IS OTACIBHBIX Pa3/IeIOB MPOEKTa;

— yMmeThb paboTaTh B COCTaBE MPOEKTHOM I'PYMIbI MPU pa3pabOTKe MPOEKTOB; COCTABIAThH KIIIO-
YeBbIC JOKYMEHTBI IPOCKTA B COOTBETCTBHH cO cTaHaapToM ISO21500; mpoBoauTh pacueTHOe 000CHOBA-
HUE Pa3JielioB COOCTBEHHOTO MPOEKTAa, UCIIOJIb30BaTh PE3Y/IbTaThl aHAIN3a OTYETHOCTHU MIPH MPUHATHH pe-
LICHUH 110 NIPOEKTY;

—  BJAJeTh IMPOIECCHBIM MOAXOAO0M K YIPaBJICHHUIO MpoeKTaMu B cooTBeTcTBUM ¢ [SO 21500;
HaBbIKAMU COCTAaBJICHHS M aHAJIHM3a OTYETHOCTH MO MPOEKTY; HAaBBIKAMU MPUHATHUS YIIPABICHUYECKUX pe-
[ICHUIA; HABBIKAMU TIPOBEJICHUS PACUETOB, HEOOXOAUMBIX IO IMPOCKTY.

4. O0beM QUCHUILIMHBI U BUABI Y4eOHOI padoThl
OO0m1ast TpyI0EMKOCTh AUCIUIUTMHBI cOCTaBIsIeT 6.0 3aU€THBIX €IMHUIIBI U TIPEJICTaBICHA B TA0JIM -
e 4.1.
Tabmuma 4.1 — Tpya0eMKOCTh TUCITUILTAHBI

Bunel yueOHOI nesTebHOCTH Bcero gacos CemecTpsl
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6 cemecTp 7 cemecTp
AynuTtopHble 3aHATUSA (BCETO) 16 4 12
Jlexuun 10 4 6
[IpakTnueckue 3aHATHS 6 0 6
CamocTosiTenbpHas paboTa (Bcero) 191 32 159
BrinosiHeHrEe MHAUBUAYAIBHBIX 3aJaHUN 95 26 69
[TpopaboTka JIEKITMOHHOTO MaTepuaia 16 16
CamocrosaTenbHOE H3ydyeHHe TeM (BOIIPOCOB) 6 0
TEOPETHYECKON 4acTH Kypca
[ToaroroBka K MpakTUUYECKUM 3aHSATHUSIM, 56 56
ceMHUHapam
BrInonHeHne KOHTPOJIBHBIX paboT 18 18
Bcero (0e3 ax3aMeHa) 207 171
IToaroroBka u caada dK3aMeHa 9 9
OO6miast TpyI0€MKOCTb, 4 216 180
3auerHble EanHunel 6.0

5. Conepsxkanue TUCHUTLIMHBI

5.1. Pa3znesnsl JuCHUIIMHELI 1 BUALI 3aHATHI

Paznensl AMCHUIIITMHBL U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuna 5.1 — Pasgensl AUCHUIUIMHEL U BUIABI 3aHATUN

= > | 8% i
> 2 g | g8 5 2
? 8 s TS 2 0
HasBanus pa3nenoB TuCHUTIITAHB i ) o, o 2 & =
= 5 = 3 0 =
s 5 | Bz BB
= © A s £
6 cemecTp
1 Onpenenenue uenen U 3aa4 dTana NpoeKTa 2 0 4 TIK-3, TIK-5
2 Pa3zpaboTka TEXHUYECKOTO 3aaHusl HTana 1 0 [TK-3, TIK-5
poeKTa
3 IlocTaHOBKa MHAUBUYAJIbHBIX 3a71a4 B 1 0 2 3 [TK-3, TIK-5
paMKax BBITIOJTHEHHUS dTara MpoeKTa
4 BpINoIHEHWE UHAMBHUIYAJIbHbBIX 33/1a4 B 0 0 26 26 I1K-3, IIK-5
pamKax sTamna nmpoeKTa
Hroro 3a cemectp 4 0 32 36
7 cemecTp
5 BeInosiHeHUE WHIUBUAYAIBHBIX 3a/a4 B 6 3 103 112 |TIK-3, TIK-5
paMKax sTamna npoeKTa
6 CocTaBicHHE OTYCTA 0 28 28 IIK-3, I[IK-5
77 3ammTa OT4eTa O BBRIIIOJIHCHUH dTara 28 31 IIK-3, IIK-5
MPOEKTa
Hroro 3a cemectp 6 6 159 171
Hroro 10 6 191 207
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

HaszBanus pasznenos Copeprkanue pa3aesnoB JUCHUILTUHBI (110 JIEKIUSM)

TpynoeMKocCTsb,
q
dopMupyembie
KOMIIETEHIIUU

6 cemecTp

[\

1 Onpenenenue ueneit 1 | CrangapThl MPOEKTHOTO MEHEKMEHTa. OCHOBHbBIE TIK-3, TIK-
3a4a4 dTalia HpOGKTa KOHIICIIIIUH, OHpeI[eJIeHI/ISI U IIOHATUA CTaHIIapTOB 5
MIPOCKTHOTO MEHEPKMEHTA.

Hroro 2

2 Pa3zpabotka IIponeccHbIi MOAX0D K YIIPaBJICHUIO. YIpaBiIcHUE- 1 TIK-3, TIK-
2

TEXHUYECKOro 3aJjaHusi | ckue rpynmsl mpoueccos B ISO 21500. Ces3b ynpas- 5
JTana npoexTa JIEHYECKUX TPYII MPOLIECCOB C MpeAMETHbIMU. HHU-

LManus IpOeKTa.

Uroro 1
3 [TocTaHoBKa CBs13b IpeAMETHOM TpyIIbI poreccoB "Pecypcewl” ¢ 1 ITK-3, I1K-
MHAVBUAYAIBHBIX 3a/1a4 B | yIIpaBJIeHYeCKUMU TpynnamMu "MHunnnposanue”, 5
paMKax BBITIOJTHEHUS "[lnanupoBanue", "Mcnonnenue", "Kontpons" st
Jrana IpoeKkTa pecypca "KomaHJa npoekTa'.

Hroro
Hroro 3a cemectp 4

7 cemecTp

5 BeinoniHeHue [InanupoBanue npoekra. [Iporecce ynpaBieHYeCcKoH 6 I1K-3, T1K-
MHAVBUAYAIbHBIX 3a/1a4 B | rpynnsl "[lnanupoBanue". 5
pamKax sTamna npoexTa Wroro
Hroro 3a cemectp
Hroro 10

5.3. Paznenbl AMCHUILIMHBI U MEKIUCHMIVIMHAPHbIE CBSI3H € 00ecneYnBAKIIMMH (TpeabIy UMH)
U obecneynBaeMbIMU (NOCAEAYIONIUMHU) JUCHTUNIIMHAMEA
Pazmensl AUCIIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBS3M C 00€CTICUMBAOIIMMU (MTPEABIAYIIMMU) H
obecreunBaeMbIMH (ITOCICTYIOIIUMHI ) TUCIUTUTHHAMH MTPEICTABICHBI B TabmIe 5.3.
Tabmuna 5.3 — Pa3aenbl AMCHMIUIMHBL U MEXIUCITUIUIMHAPHBIE CBS3H

Ne paznenoB JaHHOM AUCHUTUIHHBL, 1711 KOTOPBIX HEOOXOAUMO
HayMeHOBaHME TUCIUILIHH M3y4eHHUE 00ECTIeYNBAIOIINX U 00ECTIEYMBAEMBIX TUCITUTIINH

1 2 3 4 5 6 7

[IpeamecTByromMe TUCITUATIITUHBI

1 O6yyerne MICROSOFT

+ + + + + + +
PROJECT (I'T1IO-2)
2 OCHOBBI POEKTHOM ACSATEIHHO-

+ - - + - + +
ctu (I'TIO-1)
3 duHaHCOBO-PKOHOMHUYECKAS OLIEH- n . n

Ka UHBECTUIINH
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4 DKOHOMHUKA TTPEATPUATHS + + + + + +

[Tocnenyromue TUCHUIIITUHBL

1 TlpepnumniomMHas mpakTUKa + + + + + +

2 YnpasieHue npoeKkTaMu Ha 0ase

PMI PMBOK (I'TIO-4) - " " - - - -

5.4. CooTBeTCcTBHE KOMIIETEHINI, (POPMHUPYEMBIX IPH H3YYCHUHU AUCUMILIMHBI, 1 BU/0B 3aHATHH
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPHU HM3YYEHUH IUCIUIUIMHBI, W BHUIOB 3aHITHA
npezcTaBiIeHo B Tabmuue 5.4.
Ta6muma 5.4 — CoOTBETCTBHE KOMIIETEHIINN, (DOPMUPYEMBIX NIPU M3YUYECHUH JAUCIUTUINHBI, U BUIOB 3aHS -

THUMN

§ Bunwl 3ansatuit

= : .

= jes) (=)

ot . < < )

& < oj 2. OpPMBI KOHTPOJIS

= g 5 ;

S = < =

S 2 @)

~ =

I1K-3 + + + KonTponbhas pabota, OTueT 1o
MHAVBUAYAIBHOMY 33JIaHUI0, JK-
3aMeH, KoHcIiekT caMmonoaroTos-
Kku, 3anura otdeTa, OTUET 110
I'TIO, Onpoc Ha 3ansTuUsX, Tect
[1K-5 + + + KonTponbhas pabota, OTueT 1o
WHIVWBHIyAIFHOMY 3aJIaHUI0, DK-
3aMeH, KoHcIIekT caMonoaroTos-
Ky, 3amuTa otdera, OTYET 110
I'TIO, Onpoc Ha 3ansTuUsX, Tect
6. UHTepakTUBHBIEC MeTOAbI U (JOPMBI OPraHu3anMu 00yYeHUs
He npenycmorpeno PVYIIL.
7. JlJaGopaTtopHbie padoThI
He npenycmorpeno PVYII.

8. IIpakTHyeckue 3aHATUSA (CEMUHAPDHI)
HaumeHoBaHMe NpakTHUECKUX 3aHATUH (CEMUHAPOB) MpuBeieHo B Tabnue 8.1.
Tabmuua 8.1 — HaumeHoBaHKE IPAaKTUYECKUX 3aHATUHN (CEMHUHAPOB)

v L=
= g4 =
3 = =5
£ %5
HasBanus paznenos HaumeHoBaHMe MPaKTHUECKHUX 3aHATUH (CEMHHAPOB) zF &5
: 2 s
> o =
Y <
~ S/
7 cemecTp
5 Beimonuenue I'enepanus uaeit u nporeccel HHULMUPOBaHus. [Ipo- 3 IIK-3, TIK-
WHIWBHUIYaIbHBIX 33]1a4 B | [I€CCHI TUTAHUPOBAHUS B YIIPaBJICHUH. 5
paMKax 3Tana npoeKTa Hroro 3
7 3amura oT4eTa o [ToaroroBka J1oKJ1aia U MPE3E€HTAIMHU K 3aIlUTE. 3 T1K-3, TIK-
BBITIOJTHCHUH dTara Hroro 3 5
MIPOEKTA
Hroro 3a cemectp
Hroro
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9. CamocTrosiTesqibHasi paboTa
Bunbr camocTosTenbHOM paboThI, TPYAOEMKOCTh U (POPMUPYEMbIE KOMIIETCHIINH TPE/ICTABICHBI B

tabmune 9.1.
Tabmua 9.1 — Buapl caMoCTOSTEIBHON pabOThI, TPYAOEMKOCTh U (DOPMHUPYEMBbIE KOMIIETEHITUN
3 i
T
Bunap! camocTosTensHOM & > O
Hassanwus pasnenon z = DopMbI KOHTPOJIS
paloTEI L g 2
X o =
a o 2
= iS)
6 cemecTp
1 Onpenenenue ueneit 1 | CaMocCTOATENBHOE U3yYe- 2 |IIK-3, KoHcnekt camonoaroros-
3a/1a4 JTarna MmpoeKTa HHE TeM (BOIIPOCOB) TEOpe- ITK-5 ku, TecT
TUYECKOM YacTH Kypca
Htoro 2
2 Pa3zpaboTtka CamocTosiTenbHOE H3yUe- 2 |IIK-3, Koncnekr camonoaroros-
TEXHUYCCKOTO 3aJaHUs HUE TeM (BOMPOCOB) Teope- IIK-5 ku, Tect
JTarna IpoeKTa THYECKOHM 4aCcTH Kypca
Hroro
3 IlocTaHoBKa CamocrosiTenbHOE U3yUe- TIK-3, KoHcnexT caMonoaroros-
MHAVBUAYAIBHBIX 3a/1a4 B | HUE T€M (BOIIPOCOB) TEOpE- IIK-5 ku, Tect
paMKax BBITIOJTHEHUS TUYECKOM YacTH Kypca
3Tamna npoeKTa Hroro 2
4 BrinosHeHNUE BrinosnHeHne nHAMBUY- 26 | IIK-3, OT4er no UHANBUYAIIb-
WHIUBUYaIbHBIX 33]1a4 B | aJIbHBIX 3aJJaHHI TIK-5 HOMY 33J1aHuto, Tect
paMKax 3Tana MpoeKTa Hroro 26
Hroro 3a cemectp 32
7 cemecTp
5 Beinonnenue Boeinonnenue kontponbHbix | 18 | TIK-3, KonTposnbHas pabota, OT-
WHIWBHUIYaJIbHBIX 33]1a4 B | pa0boT TIK-5 YeT N0 UHAWBUAYATbHOMY
paMKax 3Tana MpoeKTa TTpopaGoTKa TEeKIHORHOTO 16 3aganuio, Tect, Dk3aMmeH
Marepuaia
Brinonnenue nHAMBUAY- 69
aJbLHBIX 3aJaHui
Hroro 103
6 CocTaBicHHE OTYETa [ToaroroBka Kk mpakTuue- 28 |TIK-3, Oruet o I'TIO, Tect, Dk-
CKMM 3aHSTUSM, CCMHHA- IIK-5 3aMEH
pam
Hroro 28
7 3amura oT4eTa o [TogroroBka k mpakTuue- 28 |TIK-3, 3amuTa otyera, OTYET I10
BBINTOJTHEHNUH dTara CKHM 3aHSITHSIM, CEMHHA- TIK-5 I'TIO, Tect, Ox3aMeH
MPOEKTa pam
Hroro 28
Wroro 3a cemectp 159
TlonaroroBka u caaya dK3a- 9 DK3aMeH

MCHa
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Hrtoro 200

10. KypcoBoii npoekTt / kypcoBasi padota
He npenycmorpeno PYIIL.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBaeMOCTH 00y4aroumuXxcst
PeittuHroBas cucrema He UCIIOIB3YETCA.

12. YueOHO-MeTOnMYecKOe M HHPOPMALHMOHHOE 0O0ecTeYeHre I CIHIIJIMHbI

12.1. OcHoBHas JuTepaTypa
1. PykoBOACTBO IO ymnpaBieHHIO IpoeKkTaMu Ha ocHoBe ctanaapta ISO 21500 [DnexkTpoHHbIN
pecypc] [Dnekrponnstit pecype]: [Ipaktudeckoe pykoBoactso / lllaBpun A.B. - M.JIaGoparopus 3HaHHIA,
2017. - 113 c. ISBN 978-5-00101-542-0 - Pexum poctyna: http://znanium.com/bookread2.php?
book=979385 (mata oopamenwus: 31.07.2018).

12.2. lonostHUTEILHAS JIATEPATypa

1. VYmpaBnenwe mpoekTaMu [DIEKTPOHHBIN pecypc| [DIEKTpOHHBIA pecypc]: MPaKTUKYM y4eO.
nocobue / O.I'. TuxomupoBa. — M. UHOPA-M, 2017. — 273 c. — (Bwiciiee obpa3zoBanue bakanaBpu-
at). — www.dx.doi.org/10.12737/17635. - Pexum poctyna: http://znanium.com/bookread2.php?
book=771070 (nata oopamenwus: 31.07.2018).

2. VYmpamneHue npoeKkTamu [DIeKTpoHHBIH pecypc]: yueo6. mocobue / FO.U. ITonos, O.B. fxo-
BeHKo. — M. UH®PA-M, 2018. — 208 ¢. — (YueOuuku 1y1s nporpammel MBA). B npyrom mecre, - Pe-
kUM noctyna: http://znanium.com/catalog/product/966362 (nara oopamenus: 31.07.2018).

3. Tlomsxos, H. A. YnpaBneHue MHHOBAIIMOHHBIMU MPOEKTaMH [DIEKTPOHHBIN pecypc]: yueo-
HUK U TIPAKTUKYM JIs akagemudeckoro OakanaBpuara / H. A. Tlomskos, O. B. MotoBumnog, H. B. Jlyka-
moB. — M. UznatenbctBo HOpaiit, 2018. — 330 c. — (Cepust bakanaBp. Akagemudeckuii Kypc). —
ISBN 978-5-534-00952-1. B apyrom mecte - Pexxum goctyna: https://biblio-online.ru/book/2C4C4A2E-
F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami (mara oOparteHus:
31.07.2018).

12.3. YueOHO-MeTOAHYECKHE MTOCOOUS

12.3.1. O6s3aTeibHbIE YUeOHO-MeTOAHuYEeCKHe MOCO0Uus
1. VYnpaBnenue npoexramu Ha ocHoBe ISO 21500 (I'TIO-3). YnpaBnenue npoektamu Ha Oasze
PMI PMBOK (I'TIO-4) [OnexTpoHHBIN pecypc]: MeToauueckue yKazaHUs IO MPOBEJACHUIO MpaKTHYE-
CKUX 3aHATUH M caMmocTosTenbHON pabotsl / H. b. BacumbkoBckas - 2018. 48 c. - Pexum gocryna:
https://edu.tusur.ru/publications/8487 (nara oopamenus: 31.07.2018).

12.3.2. YueOHO-MeTOAMYECKHE IIOCOOMS IJIs1 JIMI € OTPAHMYCHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
WHBAJIUI0B

Y4eOHO-MeToqMUeCKre MaTeprabl sl CAMOCTOSTEIbHON U ayTUTOpHOM paboThl 0Oyyaromumxcs
U3 YMCIIa JIUI] C OTPaHMYEHHBIMI BO3MOKHOCTSIMU 37I0POBBSI 1 MHBAJHJIOB MPEIOCTABISIOTCS B (popMax,
a/IalITUPOBAHHBIX K OTPAaHHYCHUSIM UX 37I0POBbSI U BOCIIPUATHS HH(OPMAIHH.

JL1s1 I ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMUECHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUsSIMH cJIyXa:

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- B Ie4aTHOU hopme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-IBUIaTeJILHOTO anmapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU hopme.

12.4. IIpo¢deccunonaibHbIe 0a3bl JaHHBIX H HH(GOPMALIMOHHBIE CIPABOYHBIE CHCTEMbI

1. CIIC KoncymbranTlmtoc - Pexxum goctyna - http://www.consultant.ru/

2. 3aKOHOAATENIbCTBO - 3aKOHBI U KOAEeKChl Poccuiickoii @enepanuu - http://www.garant.ru/

3. JlomonHMTENBHO K MpodecCHOHANTBEHBIM 0a3aM JaHHBIX PEKOMEHIYETCs HCIIOIb30BaTh HHPOP-
MallMOHHbIE, CIPAaBOYHBIE U HOpMAaTUBHBIE 0a3bl MaHHbIX https://lib.tusur.ru/ru/resursy/bazy-dannyhrant.ru
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12.5. Ilepuoanyeckue u3IaHus
1. VYnpaBnenue nmpoektamu U nmporpammamu, xypHai. M3narensctBo: OOO M3marenbCckuid 1oM
I'pebennukoB. Ilepmoguunocts: 4 B r1ox. ISSN  mewatnoit Bepcum 2075-1214. WWW-anpec
http://www.grebennikoff.ru/product/20

13. MaTtepuajibHO-TEXHUYECKOe o0ecnedyeHue TMCIUIINHBI U TPpedyeMoe MporpaMMHoe
o0ecneueHmne

13.1. O01ue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecrie4eHnI0
AUCHHUILIMHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHoOe o0ecnedyeHne ISl JICKIIMOHHbIX 3aHATHH
Jlns mpoBeneHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaJIbHBIX KOHCYJIbTALIUH, TE-
KYILEr0 KOHTPOJISL U MPOMEXKYTOUHON aTTECTALMU UCTIONb3YyeTcs yueOHasi ayTUTOpUs ¢ KOTUUECTBOM I10-
CaJIOuYHBIX MeCT He MeHee 22-24, 000pyAoBaHHAs TOCKOM W CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JIEMOHCTpaIlMOHHOE 000pyA0BaHNUE U yUeOHO-HAITBIIHBIE TOCOOMs, 00ecIeunBaroIIie TeMaTHIeCKUEe Uil -
JIOCTPALIMHU 10 JIEKIMOHHBIM pa3jieiaM JTUCIUIUINHBI.

13.1.2. MaTepuaJibHO-TEXHUYECKOE M IPOrPaMMHoOe ofecnedyeHne VI NPAKTHYeCKUX 3aHATHI
JlaGopaTopust TpynmoBoro npoekTHoro ooydeHus "CoruaabHO-95KOHOMHYECKUX MpoosieM"
ydeOHast ayTuTOpusl JIJIsl TPOBEICHUSI 3aHIATHIN MPAKTUYECKOTO THUIIA, YdeOHast ayTuTOpUs JJIs PO -

BEJICHUS 3aHITHI 1a00paTOPHOTO THMA
634045, Tomckast obnacts, T. Tomck, yi. KpacHoapmetickas, 1. 146, 609 ayn.
Ornucanue UMerIerocs 000pyI0BaHUS:
- Paboune cranuuu Ha 6aze Core 2 Duo E6300 (4 wrT.);
- Pabouwne cranmuu Ha 6a3e Intel Core 13 3240 (10 mT.);
- MonwuTtop 17.0 Syns Master (14 mr.);
- [lopratuBHBIN KOMIIBIOTEP AceT;
- Jlocka MarHuTHO-MapKepHasi;
- [Ina3zmennsiii 5xpan SAMSUNG-PS50C7THX/BWT;
- DKpaH Ha IITaTUBE;
- KommuiexT cnenuann3upoBaHHON yueOHOM MeOen;
- Pabouee mecto npenoaBarens.
[IporpamMmMHoOe obecrieueHue:
- 7-Zip
— Google Chrome
— Microsoft Office 2007
— Mozilla Firefox
— WinRAR 2.9 2007r.
— KoncynpranT [lroc
— IIporpamma "Aner-UHBecT Cymm" 201Y7r

YueOHo-BhIUUCTHTENBbHAS TabopaTopus / KoMmbloTepHBIH Ki1ace

yueOHasi ayJuTOPUs ISl TPOBEACHUS 3aHATUN JIGKIIMOHHOTO THUIA, y4eOHas ayAuTOpHs Ul IPOBE-
JICHUS 3aHATHI MPAKTUYECKOT0 THUIIA, yuyeOHast ayIuTOPpHs AJIsl IPOBEACHUS 3aHATUI 1a00paTOPHOTO THIIA,
yaeOHast ayquTopus JUIsl IPOBECHUS 3aHATHI CEeMHUHAPCKOTO THITA

634045, Tomckas obnacts, T. Tomck, yi. KpacHoapmetickas, 1. 146, 611 aym.

Onwucanue uMeronierocs 000pya0BaHuUS:

- Cepgep Intel Xeon X3430;

- Komnsiotep Intel Core 13-540;

- [I3BM Celeron 2 I'T'i; (Corei3-540) (18 mT.);

- Kommbrorep WS2 nHa 6a3e Core 2 Duo E6300 (8 mT.);

- [Ipoextop Epson EB-X12;

- DKpaH HaCTEHHBIN;

- Jlocka MarHuTHO-MapKepHasi;
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- Cxanep Canon CanoScan UDE210 A4;

- [TpunTep Canon LBP-1120;

- Kommuiekt cienmanuzupoBanHoi yueOHoOW Mebenu;
- Pabouee mecTo mpenoaBares.
[TporpamMHOe obecrieueHue:

- T-Zip

— Google Chrome

— Microsoft Office 2007

— Microsoft Windows 7 Pro

— Microsoft Windows Server 2008

— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [lroc

— IIporpamma "Ansr-UHBecT Cymm" 201Y7r

13.1.3. MarepuajbHO-TEXHMYECKOE M IPOTPaMMHOe o0ecreyeHue IS CAMOCTOATEIbHOI padoThI
s caMoCTOSATEIbHON PabOThl MCIOIB3YIOTCS y4E€OHBIE ayIUTOPUU (KOMIBIOTEPHBIE KIIacChl),
PacTOI0KEHHBIE 110 aJIpecam:
- 634050, Tomckast o6macTh, r. ToMmck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckast obnacTs, r. Tomck, yn. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckas o6macTh, r. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast ob6macTs, r. Tomck, Bepmmnauna ynuua, 1. 74, 207 aya.

CocraB 000py/10BaHHUSA:

- yueOHas MmebOenb;

- koMmmbroTeps! kKinacca He Hke [IDBM INTEL Celeron D336 2.8 T, - 5 mi.;

- KOMITBIOTEPHI TIOAKIIIOUYEHBI K ceTH «HTepHeT» M 00ecrneynBaroT AOCTYI B JIEKTPOHHYIO HH-
(hopManMOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA.

[TepeueHs mporpaMMHOTO 00ECTICUCHUS

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;

- Google Chrome.

13.2. MatepuajbHO-TeXHHYeCKOe o0ecriedyeHre TUCHUTIINHBI IS JIUI C OTPAHUYeHHBIMHA
BO3MOKHOCTSIMH 310POBbSl 1 HHBAJIN/10B

OcBoeHME NUCUUIUIMHBI JIMLIAMU C OTPAHUYEHHBIMU BO3MOYKHOCTSMHU 3JI0pPOBbS U MHBAIMJAMU
OCYILIECTBIISIETCS C UCIOIb30BAHUEM CPEACTB 00ydEeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYEHUS.

[Tpu 3aHATHAX ¢ 0OyUYaAIOLIUMUCS ¢ HAPYIIEHHSIMH CJIyXa [IPETyCMOTPEHO UCIIOIb30BaHUE 3BYKO-
YCUJIMBAIOIEH anmapaTypbl, MyJIbTUMEIUNHBIX CPEICTB U JPYTUX TEXHUUYECKUX CPEACTB IpueMa/nepena-
4K yaeOHOH nH(pOpMaHU B TOCTYIHBIX (hopMax, MOOMIBHON CHCTEMBI MPETIOIaBaHUS [Tl 00YJatOITIXCSI
C MHBAJIUAHOCTbIO, TIOPTATUBHOM MHIYKIIMOHHOHN CHCTEMBbl. YueOHas aynuTopusi, B KOTOPOW 3aHUMAIOTCS
oOydJaromyecs: ¢ HapylIeHHEM ClIyXa, 00OpYyIOBaHA KOMITBIOTEPHOW TEXHHMKOH, ayIMOTEXHUKOH, BUIEO-
TEXHUKOM, IJIEKTPOHHOU JOCKOH, MYJIbTUMEIUMHON CUCTEMON.

[Tpu 3aHATHAX C 0OYUYAIOLUIMMUCS ¢ HAPYIIEHUSIMU 3PEHUAMM IIPETYyCMOTPEHO HUCIIOJIb30BaHUE B
JIEKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX OOBEKTOB (HaIIpUMep, TEKCTa
Ha JIOCKE WJIM CJIaiijia Ha SKpaHe) TP TIOMOIIHA BUACOYBEINIUTENICH 11 KOM(POPTHOTO IIPOCMOTPA.

[Tpu 3aHATHAX ¢ O0YYaIOUIMMUCS € HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPATA HCIOJIb-
3YIOTCS abTEepHATUBHBIC YCTPOHCTBA BBOJIA HH(OPMAIIMK U IPYTHE TEXHHUYECKUE CPENICTBA ITpHeMa/epe-
Jau yuyeOHOM MHpOpMaluu B AJOCTYHHBIX (popMax, MOOMIIBHOW CHCTEMbl OOy4eHUs [UIs JIIoJel ¢ UHBaA-
JUAHOCTBIO.
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14. Ouenoqnme MaTepuaJdbl H METOAUYECCKHUEC PCKOMECHAAIUHA 110 OPraHu3aliuu U3y4cHus
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
Jnis onleHKH cTenieHr C(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 32 JHCLUUIUIMHON
KOMIICTCHITUI MCTIOJIB3YIOTCS OLIEHOYHBIE MaTepUalibl B COCTARBE:

14.1.1. TecToBBI€ 3a7aHUA

1. YTo 13 nepeuncieHHOro OTHOCUTCS K CYILIECTBEHHBIM ITPU3HAaKaM IpoeKTa’?

A) HeNpepbIBHBIM XapakTep peaju3alliy, HAJIMYMe BbIIEICHHOIO OroJDKeTa, 003aTeNIbHOCTh -
(EeKTUBHOCTH;

b) neneBoii xapakTep, OrpaHUYEHHOCTh BO BPEMEHH, YHUKAJIBbHOCTD JEATEIIBHOCTH U PE3Y/bTaTa;

B) co3nanue BpeMeHHOW OpraHM3alluOHHON CTPYKTYpPbl, IPUCYTCTBUE BHEIIHEW NHBECTULIMOHHON
COCTaBIIAIOLLEH, TOCTYNATEIbHOCTh PEAIU3ALUY;

[') xoMaHAHBIN XapakTep peaju3alud, UepapXUYHOCTh PE3YIbTaTOB, MOCTYNATEIbHOCTh ATAIOB
UCIIOJIHCHUS,

2. JIns peain3aluy MpoeKTa 00s3aTeIbHO HEOOXOAUMBI (KaK MUHUMYM) JIBa JIOKyMEHTA:
A) ycTaB U IUIaH IPOEKTa;

b) 6usHec-11aH U perylaMeHThI YIIpaBIeHHs TPOEKTOM;

B) Texaudeckoe 3aaHue U MaTpuila OTBETCTBEHHOCTH;

I') nuarpamma ['anTa u Or0KET IPOEKTa;

3. Uto ceptudunupyet npeanpusrue no cranaapry 1SO 21500:
A) cucreMy yrpaBiieHUs MPOCKTAMU;

b) ycnyry npoekra;

B) nponyxT npoexra;

I') npouieccel MpoeKTa;

4. MoxeT i1 opraHu3alus He IpUMEHATh HEKOTopble TpeboBanus ctanaapra ISO 215007
A) opranuzanus J0JKHA IPUMEHSTh BCce TPEOOBAaHUS CTaHIapTa;

B) moxer, ecnu He npuMeHsieMble TpPeOOBaHUS HE BIMAIOT Ha KAYeCTBO MIPOLECCOB;

B) Moxert, HO TONIbKO U3 IpeAMETHON rpynnbl «HTerpauus»;

I') moxer;

5. Hannuue xakoro JokymeHTa He TpeOyercs ctannaprom ISO 215007
A) ycTaBa IpoeKTa;

b) kpenuTHOIN NOTUTUKY;

B) nokymeHTanuu rno KOHTpaKTaMm;

I') peecTpa y4aCTHMKOB IIPOEKTA;

6. YnpaBiieHHe HHTErpallieil He BKIIoYaeT B ceOs mporecc. ..
A) pa3paboTka IUIaHOB MPOEKTA;

b) coxpaHeHne HaKOIUIEHHOTO OIIBITA;

B) onenka pecypcoB npoekra;

') pazpaboTka YcraBa npoekra;

7. YrpaBneHHe coiep:KaHueM BKITFOYaeT B CE0sI MPOLIECCHI. ..
A) ompenienieHre colepKaHus IPOEKTa;

b) onienka pecypcoB NpoeKTa;

B) cocraBnenue Orwpkera;

I') ynpaBneHne kKoMaHAO0N IPOEKTA;

8. YHpaBJ'IeHI/Ie CTOMMOCTBIO BKJIIFOYACT MPOLECCCHI. ..

A) cocraBneHue OrwJpKeTa;
B) xoHTpONH KayecTna;
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B) ynpaBnenue pecypcamu nmpoeKTa;
I') pa3paboTKK CMETHI IPOCKTA;

9. YnpaBieHue KaueCTBOM HE BKJIKOYAET CJICAYIOIIMI ITPOIIECC. ..
A) IIIaHUPOBaHUE KAueCTBA;

b) obecnieuenne kauecTna;

B) xoHTpOIB KauecTBa;

I') rectupoBanmue;

10. Onmucanue akxropa, moOYKIAIOMIETO K BHIMTOJTHEHUIO TPOCKTA, HA3bIBACTCS:
A) ycTaB IIpOEKTa;

b) 6usnec-mens;

B) T20;

I') BeITOIA TpOEKTA;

11. Henmocpenctennoe nnuimupoBanue npoekra HE Bxiogaer B ceds ...
A) npuHATHE pELIEHMs] O Hayalle IPOEKTa;

b) onpenenenuie u Ha3HaYEHUE YIIPABIISIIOIIETO TPOEKTOM;

B) yTBepkaeHnEe OKOHYATEILHOTO CBOAHOTO TUIaHA YIPABJICHUS IPOCKTOM;
I') bopmupoBanre KOMaHABI TPOCKTA;

12. K kakuM rpynmnam nporeccoB U (pyHKIIMOHATBHBIM OJI0KaM yNpaBICHUYECKHUX 33a]1a4 OTHOCUTCS
yCTaB MpoeKTa?

A) miporiecchl MHUIMAIIMH, (PYHKIIHS HHTETPAIUU;

B) mporeccer mnanupoBaHus, PyHKIMS yIIPABICHUS CONEPKAHUEM;

B) nponeccrl opranu3aniy BeINOIHEHUS, PYHKINS yIIPaBICHUS COIEPKaHUEM;

I') mportecchl nHULIMAIIY, PYHKIIUS YIPABICHHUS CTOMMOCTHIO;

13. Korna 3akaH4MBarOTCS MPOLEAYPBI IPOLECCOB MNIAHUPOBAHUSA?
A) nepe HayaIOM MPOLECCOB OPraHU3aALUU UCIIOTHEHNUS;

b) nepen Hauaiom nporueccoB MOHUTOPUHIA U KOHTPOJIS;

B) nocne 3aBepuieHus mpoLeccoB MHULIMALNM;

I') kK MOMEHTY Hayasia 3aBEpIIEHHUS [TPOLIECCOB 3aKPBITHS;

14. C gero HauMHaeTcs MJIAHUPOBAHHUE NTPOEKTA?

A) co cbopa TpeOoBaHUI;

b) c mnanupoBaHus yrnpaBieHUs COIEPKAHUEM MPOCKTa;
B) ¢ pa3paboTku miaHa ynpaBJIeHUs IPOEKTOM;

I') ¢ co3manus cTpykTypsl AekoMIo3unuu pabotr WBS;

15. Komanna npoekra (opMupyeTcs B mporiecce. ..
A) uHUIIMANNY;

b) nnanuposanus;

B) peanuzanuu;

I') nunBecTupoBanus;

16. Boibepute BepHOE YTBEpXKICHHWE W3 CIHCKA OMpeaeieHui koMmaHabpl. Komanma mpoekrta —
3TO. ..

A) 5T0 HEOOJIBIIIOE YHCIIO JIO/ICH CO B3aUMOJOMOIHIIOIMMHI HABBIKAMH, KOTOpPbIE COOPaHBI IS
COBMECTHOT'O PEIICHUS 3a/1a4 B IIEJISIX MOBBIIIECHHSI TPOU3BOIUTEILHOCTH;

b) yyacTHUKHM pOeKTa, KOTOpbIe HEMOCPEICTBEHHO BOBJICUEHBI B YIIPABICHHE IPOCKTOM;

B) rpynma nromeit, coOpanHas il penieHrs KOHKPETHOM 3aauu;

I') 5TO KOMIIEKTUB CHEIMATUCTOB, OOBbEANHEHHBIX JUIS JOCTIKEHHS OOIIUX I M peleHus mo-
CTaBIICHHBIX NIEpe/l HUMH 3314 B TEUCHHUE KUZHECHHOTO ITUKJIA IPOCKTA,
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17. Yto aBisieTCs MIaBHBIM OTJIMYUTEIbHBIM MPU3HAKOM KOMaHIbI?

A) cymiecTBoBaHUE OOIIEH 11eNH;

b) cymectBoBanme o0mIei 1€, KOTopas pa3leseTcs BCeMH YIaCTHHUKAMU TpoIiecca U Kax bl
HECET OTBETCTBEHHOCTD 3a €€ JIOCTUKEHUE;

B) o0mue nHTEpEeCH! M IMYHBIC OTHOIICHHS;

') 3akr0YeHHBIE TOTOBOPA HA MEPHOJ UCIIOTHEHUS MPOEKTA;

18. Hag kakuM JOKYMEHTOM KOMaHJa MPOeKTa TPYAUTCS, 9TOOBI U3 Pe3y/IbTaTOB €ro 3aj1ad Moiy-
YUTH 00Jiee MEJIKHE U JIy4Ille yIpaBisieMble 4acTu?

A) nuarpamma ["anTa;

b) mnan no Bexawm;

B) MaTpuIia 0TBeTCTBEHHOCTH;

I') crpykTypa nexommnosunuu padotr WBS;

19. Kak B mpo€KTe JOJKHO BBIMOJIHATHCS KAJICHIAPHOE MIIAHUPOBaHUE?
A) cHM3Y-BBEpX;

b) cBepxy-BHU3;

B) c 06eux cTopoH (CBepXy LM U KPYIHbIE 3aaul, CHU3Y — OIIepalin);
I') nomyckaeTcs r00ast CMEIIaHHasi CUCTEMA);

20. B xaxo#i (popme 00bI9HO TIpencTaBisgeTcs rpaduk padoT 1Mo MPOEKTy?
A) nuarpamma ["anTa;

b) nuarpamma Ilapero;

B) nuarpamma VcukaBsbr;

') Bce BhIlIENIEpPEUHCIICHHBIE;

14.1.2. Jxk3amMeHallMOHHbIE BONPOCHI

1. B yem 3akirodaroTCs OTIMYUSA CTaHAApTa OT HOpMAaTUBa?

2. B yem omiinyue nMpoexTa OT ONEPaluOHHON AESITEIbHOCTH?

3. Kak cooTHOCATCS MOHATHS IPOEKT», KIPOrpaMMay, MOpThenb IPOeKTOB?

4. ChopmynupyiiTe mpoIecchl yIpaBieHUs TPOCKTAMHU U UX MOCIEI0BATEILHOCTb.

5. Uto noHumaeTcs oJ KpUTepusMH ycrexa npoekra? O3HadaeT Ju yclex MPOeKTa ycIex opra-
Huzauuu? IlpuBeaure npuMepsl NPSIMbIX U KOCBEHHBIX, MaTEpUAIbHBIX U HEMaTepUaIbHBIX BHITOJl Opra-
HU3aLUU.

6. CymectBytoT a1 omnuus HanmonansHaoro crannapra Poccuiickoit denepauuu ("T'OCT P UCO
21500-2014. PykoBOACTBO MO NPOEKTHOMY MEHEIKMEHTY" (yTIB. M BBeleH B JeiictBue Ilpukazom
Poccranmapra ot 26.11.2014 N 1873-ct) oT MexayHapoaHoro cranmapta ISO 21500:2012? Ecnu na,
IIPUBEIUTE UX.

7. Kakue ympaBneHueckue rpymmbl npoekta Boiaenset [SO 21500:2012? Hackonbko 3aMETHO OHU
ommuarorcs ot rpynn PMBOK?

8. C xakoil nenpto paszpadarbiBaeTcs YcraB mpoekta? Kakue maHHbIC SBISIOTCS BXOTHBIMH JIJIS
pa3pabotku YcraBa?

9. SIBnsiercs 1 cTaHAapT 00s3aTEIbHBIM U1 IPUMEHEHUS B OpraHu3anusix?

10. Yto noHMMaeTcs B CTaHAApTE O]l OPraHU3aLMOHHON CTPYKTYpOH IpoeKTa?

11. Kakue npoueccsl pexkomenayet ISO 21500:2012 B cocTaBe yrnpaBieHYecKol rpynmnsl «Humm-
UPOBaHUE»?

12. Kakne 1OKyMEHTBI pacCMaTpUBAECTCsl Kak BbIXOA npouecca «DopmMupoBaHre KOMaHbI POEK-
Ta»?

13. Kakue meTozpl reHepanuu uaed BaM U3BECTHBI?

14. Yem paznuyaroTcs IJ1aH POEKTa U IUIaH IPOEKTHOIO MEHEHKMEHTA?

15. YUro moHuMaroT moj| CTpyKTypHoi nekommnosunuen pador (WBS, CIP)? Kakosa nens omnpene-
JICHUSI CTPYKTYPBI JE€KOMITO3ULMU PaboT?

16. ITo kakuM OCHOBAaHUSIM MOKET OBITh IPOBE/ICHA JCKOMITO3HIIHS?

17. Ilepeunciaute U NOSCHUTE NpaBWIa JEKOMIIO3UIUM NMPOEKTA. {151 4ero Ciiy’)kKMT CTpyKTypHas
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JEKOMITIO3UIUS TIPOEKTa?
18. [lepeuncnure U 0XapakTEPU3YHUTE BUABI CTPYKTYPHBIX MOJIEIEH MPOEKTA.
19. Uto Takoe opraHu3aliiOHHas CTPYKTypa MpoeKTa?
20. Bonpocsl o teme npoekra ['TIO.

14.1.3. Tembl 0NIPOCOB HA 3aHATUSX
1. KakoBbI OCHOBHBIE 331a4M YIIPABJIEHUS IIPOEKTOM II0 BpDEMEHHBIM IIapaMeTpam?
2. Jlnst wero mpenHasHaueH cereBod rpaduk npoekra? Kakue CymecTBYIOT MOIXOMbI K MOCTPOE-
HUIO CETEBBIX rpaukoB?
3. JIns 4ero CIIy>KUT CTPYKTYpHas I€KOMIIO3ULIKS [TpoeKTa?
4. ITo kakUM OCHOBAHUSAM MOXKET OBbITh POBE/ICHA JEKOMITO3UIU?
5. IlpuBenute nenu pa3padboTKU NpOoeKTHBIX Mu1aHoB 1o [SO 21500:2012.
6. UeM pas3nnyaroTcs IUIaH IPOEKTA U IJIaH IPOEKTHOTO MEHEIKMEHTA?
7. Kakue naHHble SBISIFOTCS] BXOJHBIMU JJI1 IPOEKTHBIX IUIAHOB?
8. Kakue snemenTsl YcraBa NpoeKTa sABISIOTCS 00s13aTeIbHbBIMU?
9. Kakue napaMmeTpsl oTpa)xaeT KaJleHAapHbIN [J1aH POeKTa?
10. Yem otimmuaercs Ycras npoekTa oT busHec-npenioxenns?
11. Kakue nokasarenu sBJISIOTCS KPUTEPUAMU KOMMepUuecKor 3((heKTUBHOCTHU MpOeKTa?
12. Kak cootHocsTcs noHsatus "Oddext" u "IpdexkTuBHOCTS"?
13. Ckonbko rpynn ynpasieHdeckux mnporeccoB Beiaenser [SO 21500:20127 Yro 3T0 3a rpynmsi?
14. Yto noHnMaeTcs Mo )KU3HEHHBIM LIUKJIOM IIPOEKTa?
15. Kakue Mex1yHapoIHble CTaHAApThl IPOEKTHOTO MeHeKMeHTa Bam n3BecTHbI?

14.1.4. Tembl HHANBUAYAJIbHBIX 321aHUI
YcranasnuBarotcst T3 nmpoekrta, HanmpuMmep:
1. CocTaBnenue nepena Leiei.
2. 3yuenue auTeparypsl Mo mnpoodieme.
3. [loaroroBKa MUIOTHOTO UCCIIETOBAHMUS.

14.1.5. Bonnpocbl Ha caMONIOATOTOBKY

1. U3yuenne 'OCT P MCO 21500-2014. HannonaneHeiil ctangapt Poccuiickoit @enepannn. Py-
KOBOJICTBO II0 MPOEKTHOMY MeHeKMEHTY". (yTB. M BBeleH B jeiictBue Ilpukazom Poccranmapra ot
26.11.2014 N 1873-cT).
. U3yuenue cranmapra ISO 21500:2012.
. Ynpasnendeckue rpynisl mpoekta B [SO 21500:2012.
. OpranuzannonHas crpykrypa npoekra B [SO 21500:2012.
. Henu v 3a1aun NpOEKTHOW MHUITUALIIH.
. Ilonsitue conepskanus npoekra no [SO 21500:2012.
. MeTozp! BbIOOpa MPOEKTHOTO PEIICHUSI.
. IToxxoxp! k popmupoBanuto koMana. KomanaHbie posy.
. CyIHOCTh CTpYKTYpHOU Aexommiosumnueit padotr (WBS)

10. Kputnueckuii myTh 1 cioco0 ero pacyera.

11. ComocTtaBnenue 0a30BBIX MOHATHN MpoekTHpoBaHus "(Pasza mpoekra", "Bexa mpoekra",, "Iramn
npoekra", "IIpouecc ynpasnenus".

12.9Tamns! mpo1eccoB HHUIIAALIMS.

13. DTans! nporeccoB 3aBEPIIEHUS IPOEKTA.

14. Ponb kypaTtopa mpoekTa.

15. Meronuka (puHAHCOBO-3KOHOMUYECKOr0 00OCHOBaHHUS MIPOEKTA.

14.1.6. Temsb1 npoekTos I'TTIO
YcranaBnuBatorces T3. Tunossle TeMbI:
1. Pa3paboTka puHAHCOBO-2KOHOMUYECKOTO 00OCHOBAHUS MTPOEKTA HA TIPUMEpPE cTapTara.
2. Pa3paboTka npoekra B (conpaibHON) chepe, 00pa3oBaTeIbHON Cpee, ...
3. ®UHAHCOBO-2KOHOMHYECKOE COMPOBOXKACHUE TEXHUYECKUX MTPOECKTOB.
4. YnpaBneHnue (PMHAHCOBBIMU PUCKaMHM MHCTUTYLHHMOHAIBHBIX U YaCTHBIX WHBECTOPOB Ha PBHIHKE
LIEHHBIX OyMar.

N

O 0 3 O L AW

CornacoBaHa Ha noprane Ne 41496 14



5. OnTumu3aIys HaJIOrOBOro OpeMeHH IEHCTBYIOMIETO MPEAIPUITHS.
6. Ynpasienue GUHAHCOBBIMU TOTOKAMH OPTaHU3AIIH.

4. CocraBnieHue 3asBKH Ha y4acTHE B KOHKYpPCE IPOEKTOB.

14.1.7. TeMmbl KOHTPOJILHBIX padoT

1. ITpuMeHeHnEe METOAOB AUBEPIEHTHOIO MIOMCKA K KOHKPETHOM 3a/1aye.
2. IlpoBeneHue CTPYKTYpHON JEKOMITO3UIIMH IPOEKTA.
3. IlocTpoeHue 1eHTOYHOTO rpaduka padoT.

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEPHAJIAM /JIsl JIUL C OTPAHNYEHHBIMH BO3MOKHOCTSIMH

310POBbS U HHBAJINI0OB

I[J'I}I JiuIy ¢ OrpaHUYCHHBIMH BO3MOXXHOCTAMU 3J0POBbSA U MHBAJIUAOB MPEAYCMOTPCHBI JOIOJIHU -
TCJIBHBIC OLICHOYHBIC MAaTCPHAJIbI, IICPCUCHb KOTOPBIX YKAa3aH B Ta6J'II/III€ 14,
Ta6Jmua 14 — I[OHOJ'IHI/ITeJIBHLIC MaTepuajibl OLCHUBAHUSA IJId JIUL C OrPAaHUYCHHBIMU BO3MOXKHOCTAMU

310POBbsI U HHBAJIUJOB

Kareropuu
o0yJarommxcs

Buanl 1OMOIHUTENBHBIX OLEHOUYHBIX
MaTepuaioB

@®OopMBI KOHTPOJISL ¥ OIICHKH
pe3yabTaTOB 00yUCHUS

C napymeHusMu
cryxa

TecThl, MMCEMEHHBIE CAMOCTOSTEIbHbIE
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE Pa0OTHI

[Ipenmy1iieCTBEHHO MUCbMEHHAS
MpOBEpPKa

C napyueHusaMu
3peHUs

CobecenoBanue 1o BOIIPOCAM K 3aUeTy,
OIIPOC IO TEPMHHAM

[TpenMyIIeCTBEHHO yCTHAs IPOBEPKA
(MHOUBUYaJIBHO)

C napymeHusMu
OIIOPHO-
JIBUTATEIILHOTO
armapara

Pemienne qucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHBIE
CaMOCTOSITENIbHBIE Pa0OTHI, BOMPOCHI K
3a4eTy

[Ipenmy1iiieCTBEHHO TUCTAaHIIMOHHBIMHU
METOoIaMU

C orpaHu4YeHHSIMH 110
00IIeMe TUITUHCKUM
MOKa3aHUsIM

TecTbl, MICEMEHHBIE CAMOCTOSATENLHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJBbHBIE PAOOTHI, YCTHBIE OTBETHI

[IpenmyiiecTBEHHO MPOBEPKA
METOAAMM UCXOOA U3 COCTOAHUA
o0yyJaromierocst Ha MOMEHT ITPOBEPKHU

14.3. MeToauuecKue peKOMEHIANMNH M0 OIEHOYHBIM MATePHAJIAM JIJIsl JIMI[ C OTPAHHYEHHBIMU
BO3MO’KHOCTSIMU 3/I0POBbsI 1 HHBAJIN/I0B

I[J'IS[ JiiL ¢ OrpaHU4YCHHBIMHA BO3MOXHOCTAMHU 3J0POBbA WU HHBAJIWAOB IMPEAYCMATPUBACTCA HO-
cTynHas (hopMma Mpe0CTaBICHUS 3aJaHUH OIICHOYHBIX CPEJICTB, 8 UMEHHO:

- B IIe4aTHOU (hopme;

- B TIeYaTHOM (hOpMe C YBEITHUEHHBIM MIPUPTOM;

- B (hopMe AJIEKTPOHHOTO IOKYMEHTA;

- METOJIOM YTCHHS aCCUCTCHTOM 3aJIaHUs BCITYX;

- MPEOCTABJICHUE 3a/IaHUS C UCTIONB30BAaHHEM CYpPJIOTIEPEBO/IA.

Jluiiam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMH 3JIOPOBbSI M MHBAIHMIAM YBEJIHMUUBACTCS BpEMsS Ha
MOJITOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. [t Takux oOyyaromuxcsl npeaycMaTpuBaeTcs TOCTyI -
Has popMa mpeoCTaBICHHS OTBETOB Ha 3a/IaHUs, & UMCHHO:

- MMCbMEHHO Ha OyMmare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- HA0Op OTBETOB C MCIIOJIb30BAHUEM YCIIYT aCCUCTCHTA;

- MIPE/ICTaBICHUE OTBETOB YCTHO.

[Tponienypa orieHUBaHUS PE3yJIbTATOB OOYUCHHS JIMII C OTPAaHUYECHHBIMU BO3MOKHOCTSIMH 3/10pO-
BbSl 1 MHBIHJIOB TI0 AWCIMILIMHE MPEAyCMATPUBAET MpeAocTaBieHre nHopmanuu B GopMax, aaanTu-
POBaHHBIX K OTPAHUYCHHUSM X 370POBBS M BOCIIPUATHS HH(POPMAIINH:

JJ1s1 JIMI ¢ HAPYIIEHUSIMH 3PeHUsl:

- B (hopMe AJIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMYCHHBIM MIPUPTOM.

JIJ1st JiM1L ¢ HAPYIIEHUSIMU CJIyXa:
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- B (hOpMeE IIIEKTPOHHOTO TIOKYMCHTA;

- B IIe4aTHOU hopme.

J1J1s1 JIMI ¢ HAPYIIEHUSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B ()OpME IJIEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHoOU hopme.

[Tpu HEOOXOMUMOCTH ISl JIUIL C OTPAaHUICHHBIMH BO3MOXKHOCTSIMU 37I0POBbS 1 HHBAIUIOB TPOIIE-
Jypa OLIEHUBAHUS PE3yIETATOB O0YICHHSI MOXKET TIPOBOIUTHCS B HECKOIBKO 3TAIIOB.
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