MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKHM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHWA N1 PAIMOSJIEKTPOHUKI»

(TYCYP)
YTBEPXIAIO
JlupexTop nenapraMmeHTa 00pa3oBaHuUs
II. E. Tposn
«_» 20

PABOYA S ITPOI'PAMMA TMCHUITJIMHBI
Ynpags/ieHHe MepPCOHAIOM OPraHU3ALUH

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

HampaBnenue noaroroBku / cneruaibHOCTh: 38.03.03 YnpasieHue nepconaiom
HanpasnenHocts (po¢uip) / crienuanu3anys: YnpasjeHue MepcoHaaoM OpraHu3anuu
®dopma 00ydeHHs: 3a09HAS

QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT

Kadenpa: menem:kmenta, Kadeapa menem:kmenra

Kypc: 4,5

Cemectp: 8,9

Y4eOus1ii man Habopa 2016 rona

PaCHpe,Z[CJ'IeHI/IC paGoqero BpEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 8 cemectp 9 cemectp Bcero J2B107080%000
Jlekuun 4 8 12 4acoB
IIpaxkTruyeckue 3aHATHS 2 12 14 4acoB

3 | KoHTpoab caMOCTOSITETbHON PabOThI 2 0 2 4acoB
(KypcoBo#i IPOEKT / KypcoBasi paboTa)
4 | Bcero ayaqMTOpHBIX 3aHITUI 8 20 28 4acoB

5 | CamocTtosiTensHas pabora 64 115 179 4acoB

6 | Bcero (6e3 ax3ameHa) 72 135 207 4acoB

7 | IloaroroBka M caaya dK3aMeHa 0 9 9 JacoB

8 | OOmmas TpyI0eMKOCTb 72 144 216 9acoB
6.0 3.E.

KontpomnbsHabie paboThl: 9 cemectp - 1
Kypcooii mpoekt / kypcoBas paboTa: 8 cemecTp
DKk3aMeH: 9 ceMecTp

JOKyMEeHT MOATMCAH IPOCTO 3IEKTPOHHO MOANNCHIO
VHdbopmaius o Biagesblie:

®UO: lllenynaHos A.A. Tomck 2018
HoisxkHOCTh: PekTop

Hata mognucanus: 23.08.2017
VHUKaIbHBIN IPOrPaMMHBIN KJIIOY:
c53e145e-8b20-45aa-9347-a5e4dbb90e8d
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;{pbl
npotokot Ne 6 ot « 14 » 6 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (cnenmanbHocTh) 38.03.03 Vhpasnenue nepconanom, yreepxkaennoro 14.12.2015 roga, paccmor-

peHa u ofo0peHa Ha 3aceqaHuM KadeApbl MEHEDKMEHTA «  » 20 ropma, mMpOTOKOI
Ne .

PazpaboTuuk:

JIOLICHT Kad). MCHEDKMEHTA T. JI. CanaukoBa

3aBenyronmii o0ecnieunBaromeii kad.
MEHEHKMEHTA M. A. Adonacoa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Jexan 3uB® . B. Ocurmos
3aBeAyIOIHi BRITYCKAIOIICH Kad.

MEHEKMEHTA M. A. AdonacoBa
OKCIIepTHI:

Crapuuii npernoiaBatesns Kadeapbl
MEHEDKMEHTa (MEHEKMEHTA) E. A. Taiinyk

Crapuuii npernonaBateib Kadeapbl
MEHE/DKMEHTa (MEHEDKMEHTA) T. B. Apxumnosa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHupoBaHNE KOMILJIEKCA 3HAHWM, YMEHHA W HABBIKOB, KOTOPHIE MO3BOJST CTyIEHTaM B Oymy-
[IeM MPUMEHSATh METOJIbl U TEXHOJIOTHH KaJAPOBOU pabOThl B MPAKTUKE YIPABICHUS MIEPCOHATIOM OpTaHH-
3aIlUU.

1.2. 3amaum AMCHUIIIMHBI

—  PaccMOTPeTh CYIIHOCTh W 3aJa4M, 3aKOHOMEPHOCTH, MPUHITUIIBI U METOJIbI YIIPABICHUS TMep-
COHAJIOM;

—  PaccMOTPEeTh MOHATHE M KaTErOpHH KaJIPOBBIX PECYPCOB OpPraHM3AIMH, CTPYKTYPY M 3aJa4H
KaJIpOBBIX CIIYXKO;

—  paccMOTpPeTh OCHOBHI KaJIPOBOTO TUIAHUPOBAHUS, pa3pabOTKU M pean3alliil CTPATeTHH MPHU-
BJICYCHUSI TICPCOHANIA, METO/Ibl OpTaHU3aIu Habopa, 0TOOpa U aJanTaliy NepcoHaa;

—  PaccMOTpPEeTh CUCTEMY OIICHKH M MOTHBAIIUU TPYIOBOU JACSITEIHLHOCTH,

—  paccMOTpPeTh OCHOBBI MPO(ECCHOHAIBHOTO Pa3BUTHS TEPCOHANA, BUAOB, (DOPM M METOJOB
00y4eHus mepcoHaa;

—  PaccMOTPEeTh METOJIBI YIIPABJICHUS Kapbepol M CITY)KeOHO-TIPO(heCCHOHABHBIM TIPOIBIKECHU -
€M TIepCOHaJIa, OPTaHu3auK PabOTHI C KaJIPOBBIM PE3EPBOM.

2. Mecto mucuuniuebl B ctpykrype OIIOII

JuctumuHa «YrpasieHue nepconanoM opranusanum» (b1.6.14) otHocurcs k 6ioky 1 (6azoBas
4acTh).

[TpenmecTByOUMMHI TUCIUIUIMHAMY, (OPMHUPYIOIIMMU HavaJlbHbIE 3HAHUS, SABISAIOTCA: JlenoBbie
KOMMYHUKAIIMH ¥ 3THKA JEJIOBbIX OTHOIIEHUH, JJOKyMeHTallMOHHOE 00eCcTieYeHHEe YIPaBICHUs ITepCcoHa -
oM, HBeCcTUIIMY B 4eOBEUECKUU KamuTasl, MoTHBalus U CTUMYJIMPOBAHHUE TPYIAOBOU JEATEIBHOCTH,
Omnara Tpyna nepconaina, [Icuxonorus ynpasienus, Teopus nunepcrsa, TpyaoBoe U TpakJaHCKOE IIpa-
BO.

[Tocnenyromumy AUCUUIIIIMHAMY ABIISIOTCS: YTIPABJIEHUE YEI0BEYECKUMU PECYPCAMHU.

3. TpeGoBanus K pe3yJibTATAM OCBOEHMS JUCUUILTHUHBI

[Tponecc n3yyeHus JUCUMIUIMHBI HApaBiieH Ha (JOPMUPOBAHUE CIEAYIOIINX KOMIIETCHIUI:

— OIIK-1 3HaHMeM OCHOB COBpPeMEHHOW (hUiI0COPUU M KOHIICTIIIHI YIPABICHHS MEPCOHAIIOM,
CYILIHOCTH U 33J1a4, 3aKOHOMEPHOCTEH, MPUHIIUIIOB U METO/IOB yIPABICHUs EPCOHAIOM, YMEHUE TPUMeE-
HSATb TEOPETHUUECKHUE MOJIOKEHHUS B MPAKTUKE YIIPABICHUS IEPCOHAIOM OpPraHU3allNu;

— IIK-2 3HaHueM OCHOB KaJpoOBOTr0 IMJIAHUPOBAHUS U KOHTPOJIMHIA, OCHOB MapKeTHHTa Mepco-
HaJia, pa3pabOTKU U pealn3alyu CTpAaTeruy MPUBJICUCHUS IEPCOHAIa U YMEHUEM MTPUMEHATh X Ha MPaK -
THUKE;

— IIK-6 3HaHumeM OCHOB NpO(eCcCHOHATBHOTO PA3BUTHS TEPCOHANA, IMPOLECCOB OOYydeHUs,
yIpaBIeHUS Kapbepou U CITy)eOHO-POJEeCCHOHATHLHBIM MTPOJBMKEHUEM TIEpCOHAIA, OpTaHU3aIH pado-
THI C KaJIPOBBIM PE3EPBOM, BHJIOB, POPM U METONOB OOYUEHHS MEPCOHANA U YMEHHEM MPUMEHSTh UX Ha
MPAKTHKE;

B pe3ynbraTe u3ydeHus TUCIUILIMHBI 00YUaOIUICS TODKEH:

- 3HATb OCHOBHBLIC TPAaJUIHUOHHBIC W COBPCMCHHBLIC KOHICHIWMU YIIPABJICHUA IICPCOHATIOM;
crocoO0bl MPUBJIEUEHHUS U METOJbI OTOOpa MepcoHasna; MpoleAypbl HallMa U METO/Ibl aJanTallly MepcoHa-
JIa; OCHOBHBIC TCOPUN MOTHBAIUU U MCTO/Ibl CTUMYJIMPOBAHUSA TPyAdad; COBPEMCHHBIC TEXHOJIOI'MH OLICHKU
nepcoHana; MeToAbl MPo(ecCHOHATBHOTO Pa3BUTHA MEepCOHANa, BUJIbI, (OPMBI U METObI O0YUYEeHHUS Tiep-
COHAJIa; TEXHOJIOTUU YIIPABJICHUS Kaphepol U CIy)eOHO-MPOPECCUOHATBFHBIM MTPOABIKEHUEM TIEPCOHA-
Jla, OpraHu3anuu paboThl C KaJAPOBBIM PE3EPBOM; METOABI YIPABICHUS AUCHUTUTMHAPHBIMUA OTHOIIICHUS -
MU B OPTaHU3AINH; STUYECKUE TPEOOBAHUS K YIIPABICHHUIO TICPCOHAIIOM.

—  yMeThb NPUMEHATH TEOPETHUECKHE TMOJI0KEHUS B IPAKTUKE YIIPABIICHUS IIEPCOHATIOM OpraHH-
3alliy; BEIOMpATh CTPATETUHU MPUBIICUYCHUS TIEPCOHANA U MIPUMEHSTh UX Ha MPAKTUKE; IPUMEHSITh METO/IBI
Habopa ¥ 0TOOpa KaHAMIATOB Ha BaKaHTHbBIC JODKHOCTH, 0QOPMIIATh IPHEM Ha paboOTy M MCIOJIb30BaTh
METOIbl a/IaliTalliU TIEPCOHANa; BRIOUPATh U MPUMEHSATh METOMBI OIEHKH MepcoHaia U 0Toopa B KaJpo-
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BBII pe3epB; BHIOMpATh U MPUMEHATh METOJbl MOTUBAIIMM TPYZA, METOJBI MaTepUaIbHOTO M HEMaTepH -
AJbHOTO CTUMYJIUPOBAHUS;, HCIIONB30BATH METO/bI Pa3BUTHUS U MPO(ECCHOHANBHOIO MPOABMKEHUS Tep-
COHaJIa; yNpaBJIsATh TUCIMILIMHON MepcoHana, coOmoaas 3TUYeCKre MPUHIUIBI B OTHOIIEHUH pabOTHU-
KOB.

—  BJIa/IeTh HaBBIKAMH HCIOJIb30BAaHHUS COBPEMEHHBIX TEXHOJOTHI OpraHu3aiu paboThl ¢ Iep-
COHAJIOM; HaBBIKaMH OTOOpa IepcoHaia, aHaju3a pe3toMe, MPOBEACHUS coOeceJOBaHU; HABBIKAMH CO-
CTaBJICHUs IPOrPaMMBbl a/IallTallud IEPCOHAJIA; HABBIKAMU OLIEHKH IIEPCOHANIa U COCTABJICHUS KPUTEPUEB
0TOOpa B KaJPOBBIK pe3epB; HAaBBIKAMHU OpPTraHU3AIMK 00yYEeHHUs MIEPCOHAIA U COCTABIICHUS TUTAHOB HH/IH -
BU/yaJIbHOTO Pa3BHUTHS;, HaBbIKAMHM BbIOOpA U MPUMEHEHUS JUCIHMILTMHAPHBIX BO3/IEHCTBUI; HABBIKAMU
OLICHKHM 3TUYHOCTU BbIOMPAEMBbIX METOJIOB YIIPABJICHUS IEPCOHAIIOM.

4. O0beM QUCHHUILIMHBI U BUABI Y4eOHOI padoThl
OO01mast TpyI0eMKOCTh AUCIHUILTHHBI COCTABIISACT 6.0 3a4eTHBIX €AWHUIILI U MIPE/ICTABICHA B Ta0JIH -

ne 4.1.
Tabmuma 4.1 — TpyA0eMKOCTh TUCIUILTHHBI
Bunel yueOHOI nesTebHOCTH Bcero gacos Cemectpsl
8 cemectp 9 cemecTtp
AynuTopHbIe 3aHATHS (BCETO) 28 8 20
Jlekunu 12 4 8
[IpakTuueckue 3aHATHS 14 2 12
KonTpons camocTtosrensHol paboThl (KypcoBOn 2 2 0
MIPOEKT / KypcoBast paboTa)
CamocrosTenpHas paboTa (Bcero) 179 64 115
BeinonHenne KypcoBoro npoekra / KypcoBon 34 34 0
paboThI
[TpopaboTka JIEKIIMOHHOTO MaTepuaia 62 14 48
[ToaroroBka Kk MpakKTUYECKUM 3aHSATHUSIM, 64 16 48
CeMHHapam
BrInonHeHne KOHTPOJIBHBIX paboT 19 0 19
Bcero (0e3 ax3amena) 207 72 135
IloaroroBka u ciaya sK3aMeHa 9 0 9
OO01mas Tpy10eMKOCTb, 4 216 72 144
3auetnble EauHunb! 6.0
5. Coneprxanue TMCUMILTHHBI
5.1. Pa3nesnl JuCHUIIMHGLI 1 BUALI 3AHATHI
Paznensl AMCUUIIITMHBI U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuma 5.1 — Pasmensl IUCIUIUIMHEL U BUIBI 3aHATHHA
Bcero
yacoB | GopMuUpyeMbl
[Tpak. | KII/KP,| Cawm. PMHPY
HazBanus pa3aenoB TUCHUTUIUHBI Jlek., u (Ge3 e
3aH., 4 q pab., 4
9K3aMe | KOMIIETEHIIUU
Ha)
8 cemecTp
1 CoBpeMeHHbIE KOHLIEIIIMY YIIPaBJICHUS 2 1 2 49 52 |OIIK-1
TIEPCOHAJIOM U 3HAYCHHE KaJAPOBOM CITYXK-
OBl B CICTEME yIpPaBICHHS
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2 ®opMHpPOBAHUE KAJIPOBOTO COCTABA Op- 2 1 15 18 |TIK-2
TraHW3alK: CTPATETUH NPUBJIEUEHUS, OT-
0opa U afanTaluy nepcoHaia
Hroro 3a cemectp 4 2 2 64 72
9 cemectp
3 OrieHka, MOTHUBAIIMS U OIIaTa Tpyna 2 3 0 24 29 | OIIK-1
nepcoHana
4 BriacTHbI€ OTHOIIEHUS U YTIPABJICHUE 2 3 0 24 29 | OIIK-1
JUCLMIUIMHON B OpraHU3aluu
5 Opranusanus npodhecCHOHaILHOTO pas3- 2 3 0 43 48 |IIK-6
BUTHS U CITY)KEOHO-TIPOPECCUOHATTEHOTO
NPOJIBIKEHUS TIepcoHalia
6 DTHYecKHe aCIIEKThl YIIPABICHHS TIEP- 2 3 0 24 29 | OIIK-1
COHAJIOM POCCUMCKUX OpTraHU3aLHi
Hroro 3a cemectp 12 115 135
Hroro 12 14 179 207
5.2. Conep:xanue pa3aesioB IMCUUILIMHBI (110 JTEKIHSIM)
ConeprkaHue pa3IesoB TUCIUIUIAH (TI0 JICKIHSAM) IPUBEICHO B Tabmumie 5.2.
Tabmuma 5.2 — ConeprkaHue pasieiaoB JUCIUILIMH (TI0 JISKIIHSIM)
Copneprxanue paszznenos qucuumuinsel (no | Tpynoemkocts, | DopmupyeMble
Hazpanus pa3znenos AP pas AHCH ( Py pMHDY
JEKIUSM) q KOMIICTCHITUHI
8 cemecTp
1 CoBpemeHHbIE [IpenMet Hayku yripaBJICHUS IEPCOHATIOM. 2 OIIK-1
KOHLIETIIIUU IIpu3Haku ynpasieHus nepcoHaioM B XXI
yIpaBJICHUS Beke. MecTo cTpaTeruu yIrpaBieHus epco-
IIEPCOHAJIOM U HAJIOM B OOIIEH CTpaTerny OpraHu3aIi.
3Ha4YeHUE KaJIpOBOil 3akoHbl ynpasieHus nepconaigoM.llonsarue
CILy>KOBI B CUCTEME U CTPYKTYpa KaJIpoBbIX pecypcoB. CTpyKTy-
yIpaBJICHUS pa ¥ 3a/1auu KagpoBoii ciayxObl. CocTaB Kajl-
poBoii nokymenTanuu. OCHOBHBIE TpeOOBa-
HUS K MEHEKEPY 10 TIepCOHAIy.
Hroro 2
2 ®opmupoBaHue Kanposoe mnanupoBanue. Opranusanus Ha- 2 I1K-2
KaJpOBOT'0 COCTaBa 6opa nepconana. XapakTepUCTUKHU UCTOYHH-
OpraHu3alMH: KOB Habopa nepcoHana. MexaHu3msl 0TOOpa
cTpareruu nepconaina. [Ipoueaypa opopmieHust HOBBIX
MIpUBJICYCHUS, 0TOOpa | cOTpyaHUKOB.L{enu u BUabI agantainuu HO-
U a/1anTanuu BbIX paOOTHHUKOB. MeTo/Ibl a1anTanuu Ho-
nepcoHana BBIX paOOTHHUKOB. Bubl U mokaszarenu JBuU-
JKEHHsI IEpCOHATIa.
Hroro
Hroro 3a cemectp 4
9 cemecTp
3 Ouenka, motuBauus | [lonsTHE U Lenu oLieHKU niepcoHana. Mero- 2 OIIK-1

U oIjiaTa Tpynaa
repcoHaia

JIbl OIICHKH nepcoHana. CTUMYJIMpOBaHue
KaK ynpasiieHueckuil MmexanusM. [lonsatue
MOTHBA U MOTUBaLUU Tpyaa. OCHOBHbBIE T€O-
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pun MoTHBaluu Tpyaa. Omiarta Tpyza B CU-
cTeMe MOTHBAIuu nepconana. CucreMsl Ma-
TEePUAILHON U HEMaTepHAIbHON MOTUBAIUH.

Hroro
4 BrnacTtHble IToHATHE M BUIIBI BIIACTU B OPraHU3aLIUH. OIIK-1
OTHOILIEHUS U [TonsiTvie 1 BUBI AUCIMILIMHBI B OpraHu3a-
yIpaBJIcHUE 1y, MeTozpl yripaBieHNs JUCIUILUIMHAPHBI-
JUCHUILINHON B MU OTHOUIEHUSIMU. DyHKIINN KOHTPOJIS B
OpraHMu3aIu IIPOLIECCE YIIPABICHNS JUCIMILIMHON. Bupl
HapyLEHUN TPYAOBON AUCHUIUIMHGL. [IpaBu-
1a 3¢ PEeKTUBHOCTH YOS KICHHS, TOOIPEHUS
U HaKa3aHUs.
Hroro
5 Opranu3anus [enu pazButus nepconana. [lonsarue u I1K-6
npoQeCCHOHATBFHOTO | BUJBI Kapbephl nmepcoHana. OCHOBHBIE MEpO-
pa3BUTHUS U CIY>KEOHO- |PUATHUS N0 TUTAHUPOBAHMIO Kapbephl. 3a1a-
npodeccHoHaTBFHOTO | 9i (POpPMUpPOBAHHS KaJpOBOTO pe3epBa. Me-
MIPOJBUKEHUS TOJbI pa3BUTHUs NepcoHana. [InanupoBanue
nepcoHasa oOydenus nepconana. Opranuzanus ciry-
#KeOHO-TIPOPECCUOHATTFHOTO MPOABIKEHUS
nepcoHaIa.
Hroro
6 Otndeckue acriekTsl | CTHIIM yIpaBJIEHHUsS U pyKOBOJCTBA B Opra- OIIK-1

yIpaBJIEHUS
MIEPCOHAIIOM
POCCHUICKUX
OpraHu3aIui

HU3AIMHU. DTHYECKHE TPUHIIMITBI OTHOIIIE-
HUI MeXTy paboTomareneM u pabOTHUKOM.
Bunas! kopniopatuBHoit Mopanu. CTpykTypa
OTUYCCKUX IPaBUJI OpFaHI/ISaHI/II/I.HOHﬂTI/Ie n
BUIbI KOHPIMKTOB B opranuzanuu. CrocoOsl
pazpemieHust kKoHdaukTa. Ycnous ¢pop-
MHUPOBAHUS YIOBIETBOPEHHOCTH TPYIOM U
JOSUTHOCTH IIepCOHAIA.

Hroro

Hroro 3a CEMCECTP

Hroro

12

5.3. Pa3nenbl JMCHMILVIMHBI M MEKIMCUMILUIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (NPeAbl Ty IIUMHU)

U o0ecnieynBaeMbIMH (MOCJIETYIONIUMH) TUCHUIIHHAMU

Paznmenpl TUCHUIUIMHBI M MEXIUCIUTUTMHAPHBIC CBSI3U C 00ECTICUMBAOIIMMHU (TIPEABIAYIIUMH) U

obecrnieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEICTAaBICHBI B TabmuIe 5.3.

Tabmuua 5.3 — Pa3nenbl IUCIUTUTHHBI B MeXANCIUILTMNHAPHBIC CBSI3U

HanmenoBaHue JUCIUILIMH

Ne pasaciion IIaHHOfI JAUCHUIUIUHEBI, JJIS1 KOTOPBIX HCO6XOIII/IMO
HU3Yy4YCHUC O6€CH€‘II/IB8.IOH_II/IX H 00ecIieunBaeMbIX JUCHUITIINH

1 2 3

4

5

6

[IpeamecTByromue TUCHUTIITUHBI

1 ILGHOBBIC KOMMYHHKAIIMX 1 3TUKA AC-

JIOBBIX OTHOIIICHHUH

2 JIokyMEeHTaIlMOHHOE 00ECIICUCHHE
YIPaBJICHUS TIEPCOHATIOM
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3 MlHBeCTUIINHN B YEJIOBEUECKUI KaIlU-
Taa

4 MoTtuBalusi 1 CTAMYJIUPOBAHUE TPY-
JIOBOM J€ATEIIbHOCTH

5 Onnara Tpyna nepcoHana

6 [Icuxonorus ynpapiaeHus + + +

7 Teopus nuaepcTaa

8 TpynoBoe u rpaxJaHcKoe MpaBo

[Tocnenyromue TUCIUITITUHBL

1 YnpaBneHue yenoBe4yecKUMH pecypca-
MU

+ +

5.4. CooTBeTCTBHE KOMIIETEHIIHIT, (POPMUPYEMBIX NPH U3YYEeHUU THCHHILUINHBI, 1 BUI0B 3aHSI THIi
CoOTBeTCTBHE KOMITETCHIMH, (OPMUPYEMBIX INPH W3yYCHUW IUCHUIUIMHBI, W BUAOB 3aHATHIH
npeCcTaBIeHo B Tabmwmie 5.4.
Tabmuua 5.4 — CooTBeTCTBHE KOMIETEHINH, POPMUPYEMBIX MPU W3YyYCHUH JAUCIMIUIMHBI, 1 BUIOB 3aHS-
T™™HHU

Kommeren Bunpl 3ansaTuii
B Jlek. [Tpak. 3an. | KCP (KII/KP) | Cawm. pa6.

OIIK-1 + + + + Ox3ameH, KoHCIIekT camo-
noarotoBku, Onpoc Ha 3a-
HATUSX, 3alIUTa KypPCOBBIX
MIPOEKTOB / KypCOBBIX padoT,
Tect, OTUeT 110 KYpCOBOMY
MPOEKTY / KypcoBOii paboTte

DopMBbI KOHTPOJIS

IIK-2 + + + + Ox3ameH, KoHCIIeKkT camo-
noaroroBku, Onpoc Ha 3a-
HATHUSX, 3aIIUTa KypCOBBIX
MIPOEKTOB / KypCOBBIX paboT,
Tect

ITK-6 + + + + Konrtponwsnas pabota, Jk3a-
MeH, KoHcniekT camomnoiro-
TOBKH, ONpoc Ha 3aHATHSX,
3ammra KypCcoBbIX IPOEKTOB
/ KypcoBbIX padort, Tect

6. UnTepakTuBHBIC MeTOABI M (POPMBbI OPraHU3ANMHU 00yUEeHHUS
He mpenycmotpeno PVYII

7. JIabopaTopHblie padoThI
He npenycmorpeno PVYII.

8. [IpakTHYeckue 3aHATHSA (CEMUHAPBHI)
HanmMeHnoBaHMe MpakTUUECKUX 3aHATHH (CEMHUHAPOB) MpUBEIeHO B Tabmmie 8.1.
Tabmuua 8.1 — HaumeHOBaHME MPAKTUUECKHUX 3aHATUH (CEMHUHAPOB)

HanmeHnoBaHMe NpakTUYECKUX 3aHATHN Tpynoemkocts, | @opMupyemblie
HasBanus paznenos
(cemuHapoB) q KOMITCTCHITH
8 cemecTtp
1 CoBpeMmeHHbBIE 1. Kpatkwuii onpoc 1o reMam pasjena.2. 1 OIIK-1
KOHIIETILINU [IpakTHueckue 3a1aHus o TeMe pasjena.3.
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yIpaBIeHUS CuTyalnoHHbIE 3aa4H.
mepcoHanoMu Wroro 1
3Ha4YeHUE KaJpOBOil
CITyOBbI B CHUCTEME
yIpaBIeHUS
2 ®opmupoBaHue 1. Kpatkuii onpoc o TemMam pazziena.2. 1 [1K-2
KaJpoBOT0 COCTaBa [IpakTrueckue 3a1aHus MO TeMaM pasjena.3.
OpraHM3alHU: CuTyalnoHHbIE 337a4H.
CTpaTeruu Virtoro 1
MpUBJICYCHHS, OTOOpPA
U aJlanTanuu
nepcoHana
Hroro 3a cemectp 2
9 cemecTp

3 Onenka, motuBanus | 1. Onpoc no Temam paszaena.2. [Ipaktude- 3 OIIK-1
U oIiara Tpynaa CKHe 3a7jaHus 1o Temam paszzaena.3. Tectupo-
nepcoHasa BaHUE 10 TeMaM paszena.

Hroro 3
4 BrnactHbie 1. Onpoc no Temam pasaena.2. [Tpakruue- 3 OIIK-1
OTHOLIEHUS U CKHe 3aJaHus 1o Teme paszaena.3. Curyanu-
yIIpaBIICHUE OHHbIE 3a1aun.4. TeCTUpOBAHHE 110 TEMaM
JTUCIUTLTANHON B paszzena.
OpraHu3aIu Vitoro 3
5 Opranuzanus 1. Onpoc no Temam paznena.2. [Ipaktuye- 3 I1K-6
npodeccuoHanbHOTO | CKHe 3a/aHus o TeMe paszzena.3. Keiic «Pa3-
pa3BUTHS U CITy’keOHO- | BUTHE paboTHHKa».4. TecTupoBaHue 1o te-
npoecCHOHAILHOTO | MaM paszena.
TIPOIBIKEHUS Vitoro 3
nepcoHalna
6 Otudeckue acnekTsl | 1. Onpoc no TeMaM pazaena.2. 3aanue 3 OIIK-1
yIpaBJICHUS «O11eHKa ypOBHS ’TUYHOCTH MEHEKepa».3.
IIEpCOHAIOM brun-keiicol.4. [lpaktnueckue 3aganus.S.
POCCHICKHX TectupoBanue.
OpraHu3anui Vitoro 3
Hroro 3a cemectp 12
Hroro 14

9. CamocrosiTesqibHasi paboTa

Bunel camoctosTensHOM paboThl, TPYI0EMKOCTh U (pOopMHUpyeMble KOMITETEHITNH TPECTaBICHbI B

tabmme 9.1.
Tabmuua 9.1 — Buasl caMoCTOSATENBHOM pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIETEHIIUN
Bunael camocrostensnon | Tpynoemkocts, | DopMupyemblie
HasBanus pasnenon a pyA ’ PMHPY ®opMbI KOHTPOJIS
paboThI q KOMIIETEHIINHT
8 cemecTp
1 CoBpemeHHbIE [ToaroroBka k mpakTuye- 8 OIIK-1 3anmra KypCcoBbIX
KOHIETIIUU CKUM 3aHSTUSM, CEMHUHA- MIPOEKTOB / Kypco-
YIPABJICHHUS pam BBIX paboT,
1 HaJIOM U KoncniekT camono-
CpeoHATo [TpopaboTka JIeKITMOHHO- 7 OHCTICKT CaMomIon
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3Ha4YEHHUE KaJpOBOU
CITyXOBbI B CHUCTEME

ro Mmarcpualia

rotoBku, Onpoc Ha
3aHATUIX, OTYET 110

BrinonHenue KypcoBoro 34
YHpaBJICHUA MIPOeKTa / KypcoBoii pa- KprOBOI\;[y .
60ThL MPOEKTY / KypCOBOM
pabore, TecT, Dk3a-
Hroro 49 MeH
2 ®opmupoBanue |IloaroroBka k nmpakTuye- 8 [1K-2 Koncnekrt camono-
KaJIpOBOTO COCTaBa | CKHUM 3aHATHUSM, CEMUHA- roroBku, Onpoc Ha
OpraHU3al1H: pam 3aHATUAX, TecT, DK-
TpaTeruu MeH
crpare [TpopaboTka JEKIIMOHHO- 7 3aMe
IpUBJICUYCHUS, ro Matepuana
orbopa u
nepcoHana
Hroro 3a cemectp 64
9 cemecTp
3 OreHka, [ToaroroBka Kk mpakTuye- 12 OIIK-1 Koncnexr camomno-
MOTHBALIUS U CKUM 3aHATHUSM, CEMHHA- rotoBk#, Omnpoc Ha
oruiaTta Tpyaa pam 3aHATHUAX, TecT, JK-
fiepeonana [TpopaboTka JEKIIMOHHO- 12 3aMet
ro MaTepuasa
Hroro 24
4 BnacTtHsie [ToaroroBka kK mpakTuye- 12 OIIK-1 Koncnexr camonon-
OTHOLIEHUS U CKHUM 3aHSTUSIM, CEMHUHA- rotoBku, Onpoc Ha
YIPABIICHHE pam 3aHATUAX, TecT, DK-
VCLIMIUIMHOM B aMeH
JctL ° [TpopaboTka JeKIIHOHHO- 12 3aMe
TaHU3aIIH
OpraHmsal ro Marepuana
Uroro 24
5 Opranuzanus BrinosiHeHrE KOHTPOJIb- 19 [IK-6 Koncnekr camormnon-
poeCCHOHATBHOT | HBIX paboT rotoBku, KoHTpOIIh-
° paBBgTHH " IToaroroska K nmpaxkTuye- 12 Has paboTa, O;p 0¢
CITy’ke0HO- CKHM 3aHSTHAM, CEMHHA- Ha 3aHATHAX, TeCT,
npodeccuoHaIbHOT pam DK3aMeH
0 MPOJIBIKCHUS
TIepcoHana [TpopaboTka neKInOHHO- 12
ro MaTepuasa
Hroro 43
6 DTHueckue [ToaroroBka k mpakTuye- 12 OIIK-1 KoncnexT camonon-
ACIEKThI CKHUM 3aHSTUSIM, CEMHUHA- roroBku, Onpoc Ha
yIIpaBIEHUS pam 3aHATHUAX, TecT, OK-
TiepcoHaoM ITpopaboTKa JEeKIIMOHHO- 12 3aMeH
UHCKHX
POCCHUCKHX ro MaTepuasa
OpraHu3aluit
Hroro 24
Hroro 3a cemectp 115
IToxroroBka m cmada SK- 9 OK3aMeH
3aMeHa
Hroro 188
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10. KypcoBoii npoekrt / kypcoBasi padota
TpynoeMKoCTh ayAUTOPHBIX 3aHATUN U POPMUPYEMbIE KOMIETEHIIMM B paMKaX BBIIIOJIHEHUS Kyp-
COBOTO IPOEKTa / KypcoBO# paboThI npencTanieHs! Tabmuue 10.1.
Tabmuma 10.1 — TpymoeMKOCTh ayAUTOPHBIX 3aHATHH ¥ (POPMHUPYEMbIC KOMIIETCHIIUN B paMKaX BBITIOTHE -
HUsI KYPCOBOTO MPOEKTa / KypCOBOM padOThI

Tpyroemxocts, dopmupyembie

HanmenoBanue AYIUTOPHBIX 3aHATHH
KOMIICTCHIINHN

9

8 cemectp

1. Beibop tembl. Onpenenenue opraHu3ainm, Ha 6aze KOTopoi Oy- 2 OIIK-1, ITK-2,
JeT poBeieHo uccienoanue.2. Pabora nag Beenennem. O60ocHoO- [1K-6

BaHUE aKTyalbHOCTH, GOPMYIUPOBAHHE LIEIH U OCHOBHBIX 3aj1a4
uccneoBaHus. BeIOOp HCTOYHUKOB U METOJIOB UCCIIEAOBAHMS. 3.
PaGota Hajx nepBoii M1aBoii: pacCMOTPEHHUE TEOPETHUECKUX acIeK-
TOB Hcciaenyemoi mpoonemsl.4. Pabota Haj BTOpOI I1aBoii: aHATN3
NeICTBYIONIEH crCcTEeMBl YIpaBIeHUs IEPCOHATIOM, PE3YJIbTaThl
MIPOBEIEHHOTO MCCIIEIOBaHMs Ha Npeanpustuu.S. Pabora Han Tpe-
Thel IN1aBoil: pa3paboTKa HaNpaBICHUH PEIICHUs BbISBICHHBIX B
aHAJTUTUYECKOH IIIaBe MPOOJIEM U KOHKPETHBIX MPEAIOKEHUI B
BH/IE TJIaHA MEPONPUATUH, YIIPABIEHYECKOTO PELICHUS WU
KOMIIJIEKCA PEKOMEH AN, HallPaBJIEHHBIX Ha COBEPIIEHCTBOBAHNE
yIpaBIeHYECKOM 1eTeIbHOCTH B OTHOILIEHUH NepcoHana.6. Pabo-
Ta HaJl 3aKJIFOUYEHUEM U MTOArOTOBKA 3aIUTHL: JOKJIaJa U IPE3EHTa-
MU KypCOBOW paboTBHI.

Hroro 3a cemectp 2

10.1. TembI KypCOBBIX IPOEKTOB / KYPCOBBIX padoT

[TpumepHas TeMaTHKa KypCOBBIX IPOEKTOB / KYPCOBBIX padoT:

— Ouenka coOumoeHust 6a30BbIX MPUHIIMUIIOB KaJPOBOM MOJUTHKH B POCCUHCKUX OpraHU3alusix
(na mpumepe...).

— OueHka KaJpoBOil MOJUTHKU U €€ COOTBETCTBUS CTPATETUH YNPABICHHs IEPCOHAIOM B Opra-
HU3alMK (Ha IpuMepe. ..).

— CoBepllIeHCTBOBaHHE CUCTEMBI YIIPABICHHSI IEPCOHATIOM B OpraHU3aluy (Ha IpUMeEpeE. .. ).

—  @opmupoBaHHUE KaJIpOBOM CTpaTeTUH U KaJpOBON MOJUTHKU B OPTaHU3alMU (Ha IpUMeEpE. ..).

— TloBbllIeHHE 3HAUUMOCTH U CTaTyca KaJpoBOi ciykObl OpraHu3auu (Ha mpumMepe...).

— B3zaumoneincTBHe JNMHEMHBIX PYKOBOAUTEIIEH M MEHEIKEPOB [0 IIEPCOHANY HA POCCUHCKHUX
MpeAnpUATHIX (HA IPUMEpE. .. ).

— CoBepuieHCTBOBaHHE KaJpOBOTro, MHPOPMAIMOHHOTO M IPABOBOTO OOECIIEUEHUS CHUCTEMBI
yIpaBJIEHUS EPCOHATIOM (Ha IPUMEDE...).

— KazpoBoe miaHupoBaHue B OpraHu3aliu (Ha npuMepe. . .).

— CoBepIeHCTBOBaHHE METOIOB YIIPABICHUS MpoIeccaMy Habopa u 0TOOpa MepcoHaa B opra-
HU3AIMK (Ha puMepe. ..).

— BHenpeHue HOBBIX YNpaBIEHYECKMX TEXHOJOTHHM MpoecCHOHaIbHOro oTOOpa (Ha NpH-
Mepe...).

— CoBepiieHCTBOBaHME yNpaBiieHHUs MPo(heCcCHOHANBbHON U OpraHu3allMOHHON ajanTanuei nep-
coHana (Ha mpumepe...).

— IIpoGmemsbl TpyIOBO aganTaiuy MepcoHalia U CrIoCOObI UX PEHICHUS B YIIPABICHUYECKOU Jest -
TEIBHOCTH (HA MIPUMeEpeE...).

— Meronp! OLIEHKH TIEpCOHAJIa OpraHu3aliy (Ha IpUMepe. . .).

— IIpousBoacTBeHHbIE, SKOHOMHYECKHE, ICUXOJIIOTMYECKUE, MPABOBBIE AaCHEKThl aTTECTALUU
nepcoHana (Ha mpumepe...).

—  YnpapneHue cucteMoi mpodeccnoHanbHO-KBATU(UKAIIMOHHOTO Pa3BUTHSI TIEpCOHAIa B Opra-
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HU3aIMK (Ha puMepe. ..).

— CoBepIIeHCTBOBaHKE YIpaBJICHUS 1O padoTe C KaJpPOBHIM PE3EPBOM HA MPEANPUSATHH (Ha
nmpumepe. .. ).

— IlonroroBka, mepenoAroToBKa 1 MOBBIICHHE KBATH(DUKAIMK TTepcoHana (Ha mpuMepe. .. ).

—  Orenka noTpe6HOCTH, CIOCOOHOCTH U MOTHBAIIMH paOOTHUKOB K 00y4eHHUIO (Ha IpUMeEpeE. .. ).

—  ®opMupoBaHHE CHCTEMBI Pa3BUTHUS KAJIPOB B OPraHU3aIUK (Ha IPUMEpE. .. ).

— IlnanupoBaHue AEIOBOM Kaphephl epcoHala (Ha IpUMepe. .. ).

—  CoBepIleHCTBOBAaHUE CHCTEMBI MOTHBAIIMHY TIEPCOHAJIA OpPTraHU3aIiu (Ha puMepe. ..).

— IlpumeHeHHE HHCTPYMEHTOB HEMATEPUAIBHOW MOTHUBAIIMH TIEPCOHAa (Ha IpUMepe. .. ).

— VYmpaBneHUE CUCTEMOW KOHTPOIS JEATENbHOCTH TMEpcoHala Ha TNpeAnpustuu  (Ha
nmpumepe. .. ).

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBaeMOCTH 00y4aroumuxcst
PeittuHroBas cucrema He UCIIOIB3YETCA.

12. YueOHO-MeTOAUYecKOe U MHPOPMANIMOHHOE 00ecTiedeHrue TUCIHIIINHBI

12.1. OcHoBHas JuTepaTypa

1. Muxaitnuna I'. . Ynpasnenue nepconanom / ['M. Muxaiinuna. - 3-e u3a. - M. [D1eKTpoH-
Helii pecypc]: HamxoB u K, 2018. - 280 c.: ISBN 978-5-394-01749-0 — Pexum pmoctyma:
http://znanium.com/bookread2.php?book=415303 (nata obpamenus: 03.06.2018).

2. 3aiinesa T.B. Ynpaenenue mepconanom [DnekTpoHHbIH pecype]: Yueonuk / T.B. 3aiinesa,
A.T. 3y6. - M.: U1l ®DOPYM: UHDPA-M, 2012. - 336 c.: 60x90 1/16. - (IIpodeccrnonansnoe o6pazoBa-
aue). (meperier) ISBN 978-5-8199-0262-2 — Pexum noctyma: http://znanium.com/bookread2.php?
book=307226 (nata obpamienus: 03.06.2018).

12.2. lonotHUTEILHAS JIATEPATYpa

1. VYmpasnenue nepcoHanoMm [DneKkTpoHHBINA pecypc]: Yuedbnoe mocodue / B.II. berukos, B.M.
byrakos, B.H. T'onuapos; Ilox pen. B.I1. berukosa. - M.: HULl Uudpa-M, 2012. - 237 c.: 60x90 1/16. -
(Breictiee oOpazoBanue: bakamaBpuar). (meperuier) ISBN 978-5-16-005305-9 — Pexum nocrtymna:
http://znanium.com/bookread2.php?book=319107 (nara o6pamenus: 03.06.2018).

2. HInenpep, I1. . Ynpasienue nepcoHaoM [DIEKTPOHHBIN pecypc]| [DneKTpoHHBIN pecypc]:
yueb. mocoOue Ui CTYICHTOB BY30B, 00YJaIOIIUXCS 10 CHEIHATBHOCTAM «MEHEIHKMEHT OpraHu3aium
u «Ynpasienue nepconaiom» / I1. D. lllnennep u ap.; mox pea. npod. I1. 3. Hlnenaepa. - M. : KOHUTU-
JAHA, 2012. - 320 c. - ISBN 5-238-00909-7 — Pexxum noctyma: http://znanium.com/bookread2.php?
book=396902 (nara oopamenus: 03.06.2018).

3. VYmpamneHue mnepcoHanoMm [DnekTpoHHBIA pecypc]: Yuebnuk / A.S. Kubanos, JI.B. MBa-
HoBckast, E.A. Mutpodanosa. - M.: PUOP, 2007. - 288 c.: 70x100 1/32. - (Bsicmee obpazoBanue (kap-
MmaH. (opmar)). (oOmoxkka, kapMm. ¢opmar) ISBN 978-5-369-00151-6 — Pexum npocryna:
http://znanium.com/bookread2.php?book=124078 (nara oopamenus: 03.06.2018).

12.3. YueOHO-MeTOAUYECKHE MTOCO0OU

12.3.1. O0s3aTesibHbIE yUeOHO-MeTOAUYeCKH e MOCOOUus
1. VYmpasnenue nepcoHanoM [DIEKTPOHHBIN pecypc|: MeToauuyeckne yKa3aHus MO BHIIOJIHEHUIO
u odopmienuto kypcoBoit paboter / T. JI. CannmkoBa - 2018. 23 c. — Pexum pgoctyma:
https://edu.tusur.ru/publications/7747 (mara oopamenus: 03.06.2018).
2. VYmpapieHue MepCOHATIOM OpraHu3alvu [DJIEeKTPOHHBIA pecypc|: Meroanueckue ykazaHus K
NPaKTUYECKUM 3aHATHAM U camocTosiTenbHoi padore / T. JI. CannukoBa - 2018. 24 ¢. — Pexum nocrty-
na: https://edu.tusur.ru/publications/8260 (nara oopamenus: 03.06.2018).

12.3.2. YuyeOHO-MeTOAMYECKHUE ITOCOOHS AJIsl JIMI C OTPAHMYECHHBIMHU BO3MOKHOCTSIMHU 3/10POBbS U
WHBAJIN/10B
Y4eOHO-MeToIMUeCKUE MaTepHalibl Il CAMOCTOSTENIbHOM M ayAUTOPHOM paboThl 00ydaromuxcs
U3 YUCIIa JIUI] C OFPAaHMYEHHBIMH BO3MOKHOCTSIMU 3710pPOBbSI U MHBAJIHJIOB MPEIOCTABISIOTCA B (popMax,
aJaNTHPOBAHHBIX K OTPAaHUYEHUSM UX 3/I0POBbS U BOCHIPUATHUS UHPOPMAITIH.
JL1s1 11 ¢ HAapyIIeHUsIMH 3PeHus:
- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;
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- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPHUPTOM.

JL1s1 JIMI ¢ HApYIIEHUSIMM CJIyXa:

- B ()OpME IITEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHOU hopme.

JI1s1 1M1 ¢ HApYIIEHUSIMM ONIOPHO-ABUTaTe/ILHOI0 annapara:
— B (hOpMe DITEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHoOU hopme.

12.4. IIpo¢peccunonaibHbie 0a3bl JaHHBIX H HH(GOPMALMOHHBIE CIPABOYHBIE CHCTEMbI

OBbC «Opaiit» : https://biblio-online.ru/

3BC Znanium.com : http://znanium.com/

http://hr-portal.ru/ HR-Coo6miecTBo 1 myOimKammm

http://www.HRM.ru untepuer-cepsep Human Resource Management
https://www.hr-director.ru/ mpaktudeckuii >xypHai [[upexTop mo nepcoHairy

JIONOTHUTENBHO K MPO(ECCHOHAIBHBIM 0a3aM JaHHBIX PEKOMEH]IYETCs HCTIONb30BaTh HH(OP-
MaIlMOHHBIE, CTIPABOYHBIC U HOpMATHUBHBIE 0a3bl MaHHBIX https://lib.tusur.ru/ru/resursy/bazy-dannyh

AN N

13. MartepuajibHO-TEXHUYECKOE o0ecnedyeHue TMCIUILINHBI U TPpedyeMoe MporpaMMHoe
o0ecneueHmne

13.1. O01ue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecrie4eHnI0
AUCHHUILIMHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHoOe o0ecnedyeHne ISl JICKIIMOHHbBIX 3aHATHH
Jlns mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaIbHBIX KOHCYJAbTALUH, TE-
KYILIEr0 KOHTPOJISL U MPOMEXKYTOUHON aTTECTALMU UCTIONb3YyeTcs yueOHasi ayTUTOpUs ¢ KOTUUYECTBOM I10-
CaJIOuYHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs TOCKOM W CTaHAApTHOW ydeOHO# mebenbro. Mmerorces
JIEMOHCTpaIMOHHOE 000pyI0BaHNUE U yU4eOHO-HAITIIIHBIE TOCOOMs, 00eCcIeunBaloIIie TeMaTHIeCKUe Uil -
JIIOCTPALIMHU 10 JIEKLMOHHBIM pa3jieiaM JTUCIUIUINHBI.

13.1.2. MaTepuaJbHO-TEXHUYECKOE H MPOrPAMMHOE o0ecredyeHne Ui NPAKTHYeCKUX 3aHATHI

VY4eOHast aymuTopust

yueOHas ayIuTOpHUs JUIS POBEICHUS 3aHATUH JIGKIIMOHHOTO TUTIA, YIeOHAs ayITUTOPHS JIsI IIPOBE -
JEHUS 3aHATUN MPAKTUYECKOro TUIMA, yueOHas ayauTopus JUIsl IPOBEACHUS 3aHSATHII CEMUHAPCKOro THIIA,
MOMEIIEHHUE IS TTPOBEJCHHSI TPYIITOBBIX U HHIUBUIYATHHBIX KOHCYIBTAINMA, TIOMEIICHNE JIJIsl TIPOBEJIC-
HUS TEKYIIETO KOHTPOJIA U IPOMEXKYTOYHOM aTTeCTalluu

634045, Tomckast obnactsb, T. Tomck, yi. KpacHoapmetickas, 1. 146, 501 ayz.

Ornucanune UMeroIIerocs 000pyI0BaHUS:

- IIpoextop MS506;

- [I3BM C14 (Intel Core i3 2 I'6, Windows7);

- DKpaH Ha 3JIEKTPO-TIPUBO/IE;

- MarautHo-MapKepHas J0CKa;

- Kommutekt crienmanusupoBanHoi yueOHOW Mebenu;

- PaGouee mecto npenogaBarens.

[IporpamMmHoe obecnieueHue:

— Microsoft Windows 7 Pro

— Mozilla Firefox

13.1.3. MarepuajbHO-TEXHMYECKOE M IPOTPaAMMHOe o0ecrevyeHne J1JI CAMOCTOATEIbHOI padoThI
s caMoCTOSATEIbHON PabOThl MCIOIB3YIOTCS y4E€OHBIE ayIUTOPUU (KOMIBIOTEPHBIC KIIAcChl),
PacIOJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTh, r. Tomck, Jlennna npocnexr, a. 40, 233 ayn.;
- 634045, Tomckast o6nacTs, r. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast o6macTh, 1. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast 06nacTs, r. Tomck, Bepmmnauna ynuua, 1. 74, 207 aya.
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CocTtaB 000pyIOBaHUS:

- yueOHasi MmeOerb;

- komnetotepsl kinacca He Hike [IDBM INTEL Celeron D336 2.81T. - 5 miT.;

- KOMOBIOTEPHI MOJIKIIOUYEHBI K ceTu «/HTepHeT» U 00eCreYnBaroT JAOCTYI B AJIEKTPOHHYIO HH-
(dhopManmOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 00ECIICUEHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOecredeHne TUCUMIIIMHBI JJIS JIMI C OrPAHMYEHHbIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLHUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMM BO3MOXKHOCTSMH 370POBbS U MHBAJIHMJIAMHU
OCYILECTBIIAETCS C UCIIOIB30BAHUEM CPEICTB 00ydeHHs OOIIETO U CHEIMAIbHOI0 Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 0OYUYAIOLIUMUCS ¢ HAPYUIEHHSIMH CJIyXa [PEeIyCMOTPEHO UCIOIb30BaHHUE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKHUX CPEACTB MpueMa/mepena-
i yueOHOM nH(pOpMaIMU B TOCTYMHBIX (hOpMax, MOOUILHOM CUCTEMBI IIPENoiaBaHus 11 00y4JaroIXcs
C MHBAJIMIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOW CUCTEMBI. YdeOHas aylTUTOPHsl, B KOTOPOU 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylleHUEeM cllyxa, 000py/loBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHUKOH, BHUJEO-
TEXHUKOU, SJIEKTPOHHOMU JOCKOW, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMHM [IPETyCMOTPEHO UCIIOJIb30BaHUE B
JICKIIMOHHBIX U y4eOHBIX ayAUTOPHUAX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX 00OBEKTOB (HaIIpUMep, TEKCTa
HAa JIOCKE WM CJIaif/la Ha 3KpaHe) MPpU MOMOIIY BUCOYBETUUHUTENCH 7151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX C 0O0y4YaIOLIMMUCS ¢ HAPYLIEHHUSIMH OIIOPHO-ABUIaTeJIbHOIO alnapara HCIOJb-
3YIOTCS aJIbTepHATHUBHBIEC YCTPOICTBA BBOAA HH(OPMAIIUU U IpYrHe TEXHUUECKHE CPe/ICTBA IprueMa/miepe-
naun yuyeOHOM MHPOpPMaIUK B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs UIs JIIOJCH ¢ UHBA-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
I[JISI OIICHKU CTCIICHU C(i)OpMI/IpOBaHHOCTI/I n ypOBHS[ OCBOCHHA SaerﬂJIeHHI)IX 3a HHCHHHHHHOﬁ
KOMIICTCHITUI MCTIOJIB3YIOTCS OIIEHOYHBIE MaTepHalibl B COCTABE:

14.1.1. TecToBbIe 3a7aHUA

1. IIpeameT HayKH yIpaBJICHHS IEPCOHATIOM — 3TO

1) TpyOBbIE OTHOLIEHUS

2) MEXJINYHOCTHBIE OTHOIIEHHUS

3) opraHu3alMiOHHbIE OTHOIIEHHUS

4) OTHOWIEHUS MEXAY JINYHOCTHIO U IPYNIION

2. Bropoii 3ak0H ynpaBieHHsI IEPCOHATIOM IJIACHUT:

1) uem sddexTuBHEN OpraHuzanys, TeM KOMIIAKTHEH PBIHOK TpyJa, Ha KOTOPOM OHa BBIOMpAET
cebe nepcoHan

2) yeM MeHbllle U MOOWJIbHEE OpraHM3allMsl, TEM LIMPE PHIHOK TPyJa, HA KOTOPOM OHAa BBIOMpAET
cebe nepcoHa

3) yem KpymnHee U MpUObUIbHEE OpraHu3allks, TEM IIHUPE PHIHOK TPYy/a, Ha KOTOPOM OHa BbIOWpaeT
cebe mepcoHa

3. Beibepute 0CHOBHBIE IPUHLIUIIBI YIIPABIECHUS IEPCOHATIOM:

1) rubkast cuctTemMa MOTHBALIMU M OIUIAThI TPyJa

2) UITHOPUPOBaHKUE WHANBUAYAIbHBIX ITPOOIIEM

3) panoHalibHas cUCTEMa 0TOOpa U pa3MeIIeHUs KaJlpoB
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4) yripaBieHHe Kapbepoil B MHTEpecax paboTHUKA

4. BeiGbepuTe T1aBHBIC (PYHKIIMHM KaAPOBOM CITYKOBI:

1) ynpaBieHue Tpyl0OBBIMU OTHOILIEHUSIMU

2) 3aKJII0YCHHUE TPYIOBBIX OTHOIICHUH

3) pacTopKEeHHE TPYIOBBIX OTHOLIECHUM

4) nokymeHTaiIbHOE O(POPMIICHHE TPYIOBBIX OTHOIIICHUH

5. K npuHImnam 1esTenbHOCTH COBPEMEHHBIX KaJPOBBIX CITY)KO MOKHO OTHECTH:

1) MOIDKHOCTh HauaJ bHUKA KAJAPOBOHM CIY)KOBI MOXKET 3aHMMATh JIFOOOW YEJIOBEK C BBICIIMM 00-
pa3oBaHUEM

2) NOMmKHA BBICTPAMBATHCS TECHasl CBSI3b MEXAY MPOW3BOACTBEHHOI CTpaTeruei mpeanpusaTus u
KaJIpOBOU MOJIUTUKON

3) ocoboe BHUMaHUE JI0JKHO YACNATHCSA JOKYMEHTAJIbHOMY O(OPMIIEHHUIO TPYIOBBIX OTHOLICHHM

6. CrparernueckimM HallpaBJIEHUEM Pa3BUTHS KaJpoBoro MeHekmMeHTa B X X1 Beke sABIseTCs

1) ygactre TUHEHHBIX PYKOBOAUTEIEH B BHITTOJIHEHUH (PYHKITUI TI0 YIIPABICHHUIO IEPCOHAIOM

2) TpanchopManys KaapoBoil CiIy>KObI B paBHOIIPABHOTO MapTHEpa CTPYKTYPHBIX MOJpa3aeIeHUN
OpraHu3anuu

3) 3a/1efiCTBOBAaHME B TPYJOBBIX OTHOIICHHUSIX COLIMAIBHOTO MAapTHEPCTBA

7. IIponiecc Habopa nmepcoHana HaAYMHAETCS C

1) onpenenenus TOro, Kakoi nepcoHasn HyKeH OpraHu3alun

2) aHanu3a IOKyMEHTOB IPETEH/IEHTOB

3) nonaun oObsBieHHt B CMU

8. JIJisg MoATrOTOBKH K TIO00PY KaapoB HE0OXOAUMO pa3padboTaTh

1) npaBusIa BHyTPEHHETO TPYAOBOIO pacropsiika

2) TOJDKHOCTHYIO WHCTPYKITHIO

3) onucanue paboyero Mecta

4) ycTaB npeAnpUsITHs

9. BrisiBneHne npogecCHOHATBHBIX U JIMYHOCTHBIX Ka4eCTB KaHAUIATa 10 3apaHee pa3paboTaHHO-
MY CIIMCKY BOIIPOCOB — 3TO UHTEPBBIO

1) cutyanrioHHoe

2) CTpYKTYpUPOBAHHOE

3) ctabodopmanuzoBaHHOE

10. Llens cTpeccoBoro codece0BaHMS:

1) ynmy4muTe UMUK paboTomaTens

2) mpuBIIeYb HOBBIE UECH B OPTraHU3AIUIO

3) yCTaHOBUTH B3aUMOTIOHUMAHHE C MPETEHIECHTOM

4) onpenenuTh peakIfio U HAXOAYUBOCTh NMPETEHICHTA

11. TpynoBas ajanranus nepcoHajia — 3To:

1) mpucnocobneHne paboTHUKA K TPYJAOBOMY KOJUICKTHBY

2) npucnoco0ieHue KOJUIEKTUBA K HOBOMY PaOOTHUKY

3) B3auMHOE PHUCTIOCOOICHNE paOOTHHUKA M OPTaHU3AIUN

4) ocBoeHue pabOTHUKOM HOBOW TPYIOBOW AEATEIHHOCTH

12. MoTuBHpOBATh YETOBEKA — 3TO 3HAYUT

1) yIOBIETBOPUTH €0 JOMHUHUPYIOIIME TOTPEOHOCTH

2) BBIIJIATHTH MOJIATAIOIIYIOCS €My 3apaboTHYIO TUIaTy

3) yCTaHOBUTH KPUTEPUH OLIEHKU PE3YNIBTATOB TPYyIa

13. Oco3HaHHas MO3UIMA U TTOBEJIECHUE YEJIOBEKA B TPYJOBOU JEATEILHOCTH, CBA3AHHbBIE C JTOJIK -
HOCTHBIM WJIM PO(PECCHOHATIBHBIM POCTOM — 3TO

1) kapsepa

2) MOTHUBAITUS

3) IEeHHOCTHBIE OPUEHTUPBI

14. CoBOKYITHOCTh ACUCTBUIL, OpPUEHTUPOBAHHBIX HA CHCTEMAaTHYecKoe 0OydeHHe NepcoHaa, oKa-
3BIBAIOLINX MO3UTHUBHOE BIUSHUE HA M3MEHEHUE YPOBHS KBIU(UKAIIMKU U TMPOU3BOAUTEIHHOCTH paboT-
HUKOB — 3TO

1) nenerupoBaHuE MOTHOMOYHI
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2) IUIaHUPOBAHUE Kapbepbl IEPCOHAJIA B OPraHU3alun

3) oOydeHue, MepenoAroToBKa 1 MOBBIIIEHNE KBATH(UKAIIUHA

15. JleruTuMHast BIacTh OCHOBBIBAETCS Ha

1) TOMKHOCTHOM HEepaApXUH OPTAHU3AIUN

2) npodeccOHaTBHBIX 3HAHUSIX YEJIOBEKA

3) TMYHOCTHBIX XapaKTEPUCTUKAX

16. Bua IUCIUTUTMHBI, BKIIOYAIONIUH TPOsSBICHNE PAOOTHUKOM aKTUBHOCTH OOJIbINEH, 4eM TpeOy-
€T HOpMa IpaBa, Ha3bIBACTCs

1) camoaucIUIIIINHA

2) akTUBHas AUCLUUILIMHA

3) UCTIOTHUTEBCKAS AUCIIUTIITNHA

17. Meron ynpaBieHus AUCUUIUIMHAPHBIMU OTHOLICHHUSIMU, 3aKIIOYAIOIIUICS B NPU3HAHUU
3acnyr paboTHHKA Tiepe]] KOJUIEKTUBOM MyTEeM IMPEAOCTABICHHS €My JbIOT, PEUMYIIECTB, MyOIMIHOTO
OKa3aHUs MI0YeTa, Ha3bIBACTCS

1) mooupenue

2) yoexxaenue

3) MoTUBaIUA

18. CoxpaHeHue OMmacHbIX yCJIOBUHM TPyAa U HU3KUH YPOBEHb OPraHU3ALMKU TPy SIBISIOTCS MPH -
3HAKaMH

1) arpeccuBHOCTH paboTomATEINS

2) aMOpaJIbHOCTH paboTonaresns

3) oTka3a OT ynpaBieHUs AUCHUIUIMHAPHBIMUA OTHOIIEHUSIMU

19. Crioco6 pasperieHus: KOHQIUKTa, TPU KOTOPOM OFHA CTOPOHA YAaCTHMYHO MPUHHMAET TOUKY
3pEeHUs IPYroul, Ha3bIBACTCS

1) crnaxkxuBanue

2) KOMIIPOMHCC

3) ykiIoHEHHE

20. JlosmbHOCTH MEepcoHalla 03Ha4YaeT

1) T1y0OKYyI0 IIEHHOCTHYIO BOBJICYCHHOCTh pa0OTHHUKA, €T0 MPEIaHHOCTh OPTaHU3aluN

2) NO3UTUBHO-HENUTPATILHOE OTHOLIEHHE PAOOTHUKOB K OpraHU3aI[ul

3) conumapHoe U OECKOPHICTHOE TTOBEICHUE TTePCOHANA

14.1.2. Dx3aMeHALIHOHHBbIE BONPOCHI
. Ilpuznaku ynpasienus nepconaioMm B X XI Beke
. MecTo cTpareruu ynpasjieHus IEPCOHAIOM B 00IIel CTpaTernu OpraHu3aiuu
. 3aKOHBI yNpaBJIEHUsI IEPCOHATIOM
. IlonsiTvie 1 CTpyKTypa KalpoBbIX PECYPCOB
. CTpyKTypa 1 3a/1a4u KaJpOBOH CIIYKObI
. CocraB KagpoBO# TOKyMEHTalUU
. OcHoBHBIE TpeOOBaHUS K MEHEDKEPY O MEPCOHATY
. KauecTBeHHbIE XapaKTEPUCTUKHU TPYIOBBIX PECYPCOB
. @YHKIMH KaJIpOBOH CIIYKOBbI
. ITpuHIUIBI 1S TENTPHOCTH COBPEMEHHBIX KaJJPOBBIX CIYXKO
. OcnoBnble 3aaun HR-menemxepa
. Onucanue pabovyero Mecra Kak JOKyMEHT
. Hocrounctea u Henoctatku headhunting
. Opranuzanus Habopa nepcoHana
. XapaKTepuCTUKN UCTOYHHUKOB Ha0Opa nepcoHasia
. MexaHu3Mel 0TO0pa nepcoHana
. Bune1r cobecenosanuii
. [Ipouenypsl cobeceoBaHUi U TECTUPOBAHUIA
. [Ipouenypa odpopmieHHsI HOBBIX COTPYIHUKOB
. I[lpyu3Haku noJ1eNoK B JOKyMEHTAax MpH NprueMe Ha padboTy
. llenu 1 BUIBI afantanyuy HOBBIX paOOTHUKOB
. MeToap! ananTay HOBbIX paOOTHUKOB

03N DN~ W~

N NN — = = = = = = = = = O
N — OO0 Nk W —O

CornacosaHa Ha noprane Ne 41073 15



23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

41

58

HacraBHuuecTBO Kak METOA afanTalyy epcoHaia
Bunel v mokazaTenu IBH)KEHUS TiepcoHasa

[IpuHLHUIIBI YBOJIBHEHNUS IIEpCOHANIA

[TonsiTve u 11eNM OLIEHKH MepCcoHaja

Opranuzanus arTecTaluy nepcoHana
AccecCMEeHT-1IEHTP

Merton 360 rpaaycos.

CTUMyIMpOBaHUE KaK YIIPABICHUYECKUIT MEXaHU3M
Iloustue MmoTHBa U MOTHBAILIUA TPyadad

OcHOBHbBIE TEOPUH MOTHBALIMU TPYZA

Oco0eHHOCTH MOTHBALIAYU TPYIIIIBI

Ormutara Tpyaa B cucTeMe MOTUBAIUU IEpCOHaNa
Cucrema MarepuaibHON MOTHUBALIMU

CucreMa HemMaTepHaTbHON MOTHUBALIMU

Ilousrue u BUJbI BJIACTHU B OpraHru3alun

[TonsiTve 1 BUABI AMCUUIIIMHBI B OPraHU3AIMH

MCTOIII:I yYOpaBJICHUA AUCTUINITAHAPHBIMHA OTHOICHUAMU
CopneprkaHre TUIOBBIX MTPaBUJI BHYTPEHHETO TPYJOBOTO pacopsiaKa

. IIpnynHbl HapylIEeHUH TPYNOBOU JUCIUILUIVMHBI
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.

DyHKINN KOHTPOJIS B IPOLIECCE YIPABICHUS JUCHUIIITMHON
Buael HapyieHni TpyAOBOW TUCLIUIIIIMHBI

[TpaBuna 3¢pheKTHBHOCTH YOSKICHHMSI, IOOIIPEHUS U HaKa3aHUs
Ilenu pa3ButHs nepcoHana

[TonsiTHE M BUIBI Kapbephl EpCOHAA

OCHOBHbIE MEPOIPUSATHUS 10 TUIAHUPOBAHUIO KapbepPbl

3anaun (opMUPOBaHUS KaJpOBOTO pe3epBa

Meronbl pa3BUTHS IIEPCOHAIIA

JlocTonHCTBa M HETOCTATKU JEIETUPOBAHUS TOJITHOMOYU I
JlocToMHCTBA U HEAOCTATKU POTALIUU KaJpOB

Tunu4HbIe XapaKTEPUCTUKU XapU3MATUIHBIX PYKOBOJIUTENEH
Crunu ynpapiieHUs U PYKOBOJCTBA B OPraHU3aIlUU
OnHOMEpHBIE 1 MHOTOMEPHBIE CTHIIA YIIPABJICHUS

OTHKa TPYIOBBIX OTHOUIEHUM U TPYIOBOE 3aKOHOAATENHCTBO
OTu4ecKre NPUHLHUITBI OTHOIIEHUI MeX 1y paboToaarenaemM U paboTHUKOM
Buas! kopriopatuBHONM MOpau

. CTpyKTypa 3THUECKHX IPAaBHJ OpraHU3alNH
59.
60.
61.

[TonsiTHE U BUBI KOH(PIUKTOB B OPraHU3aIUN
Cnioco0s1 paspenieHus KOHGIMKTa
VYenoBus opMHpPOBaHUS YIOBIECTBOPEHHOCTH TPYIOM U JIOSUIBHOCTH TIEPCOHAA

14.1.3. Tembl KOHTPOJILHBIX pPadoT

KontponpHas pabora «Kaznpoast moiMTuka opraHuzaim.
Llenp paGoThI: MpOAaHANU3UPOBATH KAJPOBYIO MOJUTUKY OpraHU3allid, B KOTOPOM paboTaeT crTy-

JIEHT.

CTpyKTypa KOHTPOJILHON PabOTHI:

BBenenue (akTyanbHOCTb, LIEb U 3a/1a4i PabOThI)

1. OOmias xapakTepuCTHKa OpraHu3aluu (Ha3BaHHUEe, OpraHU3allMOHHO-TIpaBoBas Gopma, pazmep,
TUIl OPTaHU3aLMHU, APYTUE XapaAKTEPUCTUKN).

2. JlokanbHbIE HOPMATUBHBIE IOKYMEHTBI, PENJIAMEHTUPYIOIINE JEATEIIBHOCTh IIEPCOHAIA.

3. AHanu3 nepcoHaia o KpUuTepusiM Bo3pacTta, cTaxa padoThl B JaHHOM OpraHU3aluu, o0pa3oBa-
HUS, T€HAEPHON TPUHAJIEKHOCTH.

4. Ananu3 metos1oB Habopa, 0TOOpa M afanTaliy IepcoHaa.

5. AHanu3 NpakTHUKK MOTHUBAIMH [IEPCOHAIA.

6. AHaJIM3 PAKTUKU OLICHKH IIEPCOHANIA.

7. @opMHpOBaHKE KaIpOBOI0 PE3€pBa U OLIEHKA BO3MOXXHOCTU KapbEPHOTO POCTA.
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3axsroueHue (BbIBoIbI 110 KaipOBOM MOJIUTHKE)
Crnucok NCnoab30BaHHBIX HCTOYHUKOB.

14.1.4. Tembl 0IPOCOB HA 3aHATHAX

IIpeamer Hayku ynpasieHus nepcoHanoMm. IIpusHaku ynpasinenus nepcoHanom B XXI Beke. Me-
CTO CTpaTeTuu YIpaBJICHUs NEPCOHAIIOM B OOIIEH cTpaTeruy opraHu3aluu. 3aKOHbI YIpaBIeHUs Mepco-
HaJIOM.

[TonsiTue u cTpyKTypa KaJpoBbIX pecypcoB. CTpyKTypa U 3aJiauu KaJapoBoil ciiy:xk0bl. CocTaB Kaj-
poBoii nokymeHTanuu. OCHOBHBIE TPEOOBAaHMSI K MEHEKEPY 0 IIEPCOHAITY.

Kanposoe mianupoBanue. Opranusaius Habopa nepcoHana. XapakTepUCTUKU UCTOYHUKOB Ha0O-
pa nepconana. Mexanu3msl otOopa nepconana. [Ipoueaypa ohopmieHuss HOBBIX COTPYAHUKOB.

[lenu ¥ BUIBI ajanTali HOBBIX PaOOTHHUKOB. MeToIbl ajanTaliud HOBBIX paOOTHUKOB. Buabl u
IIOKA3aTeJU ABMKEHUS NIEPCOHAIIA.

[TonsiTve u 1enu oueHKH nepcoHana. Meronabl oneHKH nepcoHana. CTUMYIMPOBAaHUE KaK yIpaB-
neHdeckuii Mexanusm. [lonsaTe MoTuBa 1 MoTUBaLUHU Tpyaa. OCHOBHBIE TEOPUU MOTUBALIMH TPYAA.

Omutara Tpyga B cucreMe MOTUBaluu nepcoHana. CUCTeMbl MaTepHallbHON M HeMaTepuaibHON
MOTHBALIUH.

[TonsiTve 1 BUIbI BIACTU B opranu3auuu. [loHarue u Buabl AMCUUIIMHBL B OpraHu3anuu. MeTtossl
YIPaBICHUS JAUCUUIUIMHAPHBIMA OTHOLICHUSAMH. PYHKIMM KOHTPOJIS B MPOLIECCE YIPABICHUS IUCLIH-
WIMHOM. Bunbl Hapymenuil TpyaoBoit nucuuminiel. [IpaBuia a3¢phekTuBHOCTH yOexKACHUS, TOOIIPEHUS
Y HaKa3aHUsl.

[lenu pasButus nepconaina. [lonsTue u BuAbl Kapbepbl nepcoHana. OCHOBHbIE MEPONPUSITUS 110
IUITAHUPOBAHUIO Kapbepbl. 3aaadud (popMUpOBaHMS KaJpOBOro pesepBa. MeTonmpl pa3BUTHS NEpCOHaA.
[TnanupoBanue oO0ydeHus: nepconana. Opranuzamnus ciyke0HO-podheCCHOHATBFHOTO MPOABIKCHHSI TIep-
COHaJIA.

Crunu ynpaBieHHs] U PYKOBOJCTBA B OpraHM3allld. DTHYECKHE MPUHIMIIBI OTHOUIEHUH MEXay
pabotonaresneM u paboTHUKOM. Bussl kopriopatuBHON Mopanu. CTpyKTypa 3STUYECKUX MTPABUII OpraHu3a-
17078

[TonsiTe M Buabl KOHGIUKTOB B opranu3anuu. CrnocoObl pasperieHus: KoH(pIuKTa. YcnoBus ¢op-
MHUPOBaHUS yJOBIETBOPEHHOCTH TPYAOM U JOSJIBHOCTH IIEPCOHANIA.

14.1.5. Boripochl Ha caMONOATOTOBKY
. HopMmbl «Xaptumn ocHoBHbIX ConnanbHbIx 1paB Tpyasamuxcs» (CounanbHas xaptusa EC)
. [IpoeccronanbHoe M KBATUPUKAIIMOHHOE pa3/ielieHue Tpyaa
. KauecTBeHHbIE XapaKTEPUCTUKHU TPYJIOBBIX PECYPCOB
. CocTaB KaJIpoBOH JOKYMEHTAIMU
. MecTto kapoBo# CITyKObI B CTPYKTYPE OpTraHU3aIIH
. [IpyHIMIIBI 1eATEeIHHOCTH COBPEMEHHBIX KaJPOBBIX CIIYKO
. OcnoBuble 3a1aun HR-menemxepa
. Onucanue paboyero Mecra
. Hoctounctea u Hegocratku headhunting
10. CtpeccoBoe cobecenoBanue
11. IIpu3Haky MOIETIOK B IOKYMEHTAaX MPHU preMe Ha padboTy
12. HacTaBHMYECTBO KaKk METOJ] aJlalTalliy MepCcoHaIa
13. IlpuHIMnBl yBOJIBHEHUS IIEPCOHANIA
14. IIpouenypa OLICHKH JI€JIOBBIX KAYECTB, HABBIKOB M 3HAHUW ACCECCMEHT-LEHTP
15. Mognens IToprepa-Jloynepa
16. OcoOeHHOCTH MOTHBAIIUN TPYIIIIBI
17. Tunu4Hble XapaKTEPUCTUKU XapU3MaTUYHBIX PYKOBOJIUTENIEH
18. ConepxaHue TUNIOBBIX ITPaBUJI BHYTPEHHETO TPYJAOBOIO paciopsiiKa
19. IlpynunHbl HapyLLIEHUI TPYJOBOM TUCIUIUINHBI
20. JIocTOMHCTBA U HEJOCTATKU JEJIETUPOBAHMS IOJTHOMOYMM U POTALIMM KaJpOB
21. Ctunu pykoBoactsa o Pencucy Jlaiikepty
22. OnHOMEpHbIE U MHOTOMEPHBIE CTHJIM YIIPABJICHUS
23. DTUKa TPYJOBbIX OTHOIIEHUI U TPYJOBOE 3aKOHO/IATEIbCTBO
24. ColOmroieHrne MOPAJIbHBIX HOPM B POCCHICKHX OpraHU3aIMsIX

O 00 1N DN K W~
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14.1.6. Tembl KypCcOBBIX POEKTOB / KypCOBBIX padoT

1. Ouenka cobmofeHusI 6a30BBIX MPUHITAIIOB KaJIPOBOM MOJUTHKHA B POCCUMCKUX OPraHU3aIUIX
(Ha mpumepe...)

2. OueHka KaJpoBOil MOJIUTHUKU U €€ COOTBETCTBHSI CTPATETUH YIIPaBJICHUS [IEPCOHATIOM B OpraHU-
3alMHU (Ha pUMepe...).

3. CoBeplieHCTBOBAaHUE CUCTEMBI YIIPABJICHUS [IEPCOHATIOM B OpraHU3alMy (Ha IpUMeEpE. . .).

4. ®opMupoBaHUE KaAPOBOW CTPATErMH U KaJPOBOU MOJIMTUKU B OpraHU3aluu (Ha IpUMEpE. .. ).

5. IloBbIIIeHNE 3HAYUMOCTH U CTATyca KaJpOBOH CIIy>KObI opraHu3anuu (Ha mpuMepe. .. )

6. B3aumoneiicTBUE JMHEWHBIX PYKOBOIUTENIEH M MEHEKEPOB IO MEPCOHANY HA POCCHUHCKHUX
MpeANpUATHIX (HA IPUMEpE. .. ).

7. CoBepIICHCTBOBAaHUE KaapOBOr0, WH(POPMALMOHHOTO M TPABOBOIO OOECIEYECHUS CHUCTEMBI
yIpaBJICHUS TIEPCOHATIOM (Ha IIPUMEpE. .. ).

8. KagpoBoe miaHupoBaHue B OpraHu3aluy (Ha IpUMEpE. .. ).

9. CoBeplieHCTBOBaHHE METOJIOB YIpaBIeHUs MpolieccaMu Habopa U 0TOOpa MepcoHaja B opra-
HU3aIMH (Ha IpUMEpE....)

10. BHenpeHue HOBBIX YIPABICHYCCKHX TEXHOJIOTHH TpodecCHOHAIBHOTO 0TOOpa (Ha TpH-
Mepe...).

11. CoBepiieHCTBOBaHUE yIIpaBieHUs MPOGEeCCHOHATLHON W OpraHU3allMOHHON aanTainuei nep-
COHaja (Ha mpumepe...).

12. TIpoGieMbl TpyJIOBOM alanTaiuy MEPCOHaa U COCOOBI UX PENICHUS B YIPABICHUYCCKOU JIes-
TEJIBLHOCTH (Ha mpuMepe...).

13. MeTozp! OTIEHKH TTepCcoHaa OpraHu3aIuy (Ha IpuMepe. .. ).

14. IIpon3BOACTBEHHBIE, SKOHOMHUYECKHUE, ICUXOJIOTHUECKUE, TPABOBbIC ACIIEKTHI aTTECTALIUH Tep-
coHaJa (Ha rmpumepe. .. ).

15. Ynpasnenue cucteMoit mpohecCHOHANIbHO-KBATU(UKAIIMOHHOTO Pa3BUTHUS MIEPCOHANIA B Opra-
HU3aIMu (Ha mpuMepe. ..).

16. CoBepiieHCTBOBaHHME YIpaBJIEHUS MO padoTe C KaJpPOBBIM pPE3EpPBOM Ha MpEeNnpUsiTHH (Ha
npumepe...).

17. IloaroroBka, NepenoAroToBKa U MOBBIICHNE KBATU(UKAIIMK ITepcoHala (Ha mpuMepe. .. ).

18. Onenka moTpeOHOCTH, CITOCOOHOCTH U MOTHUBAIIMK PAOOTHUKOB K OOYYCHHIO (Ha TIpUMeEpe. .. ).

19. ®opmupoBaHre CUCTEMBI Pa3BUTHS KaJIpOB B OpraHu3aluu (Ha pUMepe...).

20. [TnanupoBaHue 1EJIOBOM Kapbephl MepcoHaia (Ha mpuMepe...).

21. CoBeplIeHCTBOBAaHNE CUCTEMbBI MOTUBALMH NIEPCOHAJIA OPTaHu3aluy (Ha IpUMepe. ...).

22. [lpumeHeHrne MHCTPYMEHTOB HEMaTepHaIbHOM MOTHBAIIMHU TIEpCOHAIA (Ha TIPUMeEpE. .. ).

23. YrpaBieHue CUCTEMOM KOHTPOJIS ACSITEIbHOCTH MEpCOHANa HAa MPEANPUITHH (Ha IPUMEDE. .. ).

24. Meroppl ynpaBieHHs TUCIUIUIMHAPHBIMU OTHOILIEHUSIMU B OpraHU3aluy (Ha pUMeEpe. . .).

25. BriusiHue CTHIIS pyKOBOZCTBA Ha JIOSUIBHOCTD IIEpCoOHaia (Ha mpuMepe. .. ).

26. [ToBbIlIeHHE STUYHOCTH TPYIOBBIX OTHOIIIEHU B OpraHu3aIuy (Ha mpuMepe...).

27. MeTonbl CHIDKEHHSI KOH(DIMKTOTCHHOCTH CPeIbl NPEANpHUITUS (Ha IpUMepe. ..).

28. ®opMupOBaHUE JIOSIIFHOCTH TIEPCOHAIA OpraHU3aluy (Ha IPUMEDE. .. ).

29. Metonsl poUIaKTUKY SIBICHUI MOOOHHTa B OpraHU3aluy (Ha MpUMeEpE. .. ).

30. IIpodunakTrka mpodeccunoHaIBbHOTO BRITOpaHUs TIEpCOHaa (Ha IpUMepe. .. ).

14.2. TpeOoBaHus K OLIEHOYHBIM MaTepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbS1 1 HHBAJIH/I0B
Jis aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M1 MHBAJUIOB MPEIyCMOTPEHBI JTOMOIHH -
TEJIbHBIC OLIEHOYHbIE MaTepUalibl, IEPEYCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuua 14 — JlononHUTENbHBIE MaTepHalibl OLIGHUBAHUS ISl JIMI C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMU
310POBbsI U HHBAJIUIOB

Kareropun Buibl 10OMOMHUTETBHBIX OLIEHOYHBIX @DopMbI KOHTPOJISI U OLIEHKU
00y4JaroLIXCsl MaTepHasoB pe3ynbTaToB 00y4eHus

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

[IpenMy11ieCTBEHHO MMCHMEHHAs
IIPOBEpKa

C napyueHusmMu
ciyxa
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C HapymieHusiMu
3peHus

CobecenoBaHue 1O BOTIPOCAM K 3a4eTY,
OIPOC 0 TEPMHHAM

[TpeumymiecTBEHHO yCTHAs TIPOBEPKA
(MHIMBUAYATIBHO)

C HapymieHusiMu
OIOPHO-
JIBUTATEJILHOTO
anrmapara

Pemenne MMCTaHIIMOHHBIX TECTOB,
KOHTPOJIbHLIC pa6OTBI, IIMCHbMCHHBIC
CaMOCTOSATENIbHBIE Pa0OTHI, BOIPOCHI K
3a4eTy

HpeI/IMYH_[eCTBeHHO JUCTaHIIMOHHBIMUA
METOAaAMU

C orpaHuueHUsIMH TIO
00ILIEMETUITMHCKIM
IMOKa3aHUsIM

TecTbl, MUCEMEHHBIE CAMOCTOSITEIbHbIE
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI

[IpenmyniecTBEHHO IPOBEPKA
METOJaMH UCXOJISl U3 COCTOSTHUS
00y4aroierocss Ha MOMEHT IPOBEPKHU

14.3. Mertoauuyeckue peKOMEHIAUMH M0 OLEHOYHBIM MATEPUAJIAM JIJIfl JIMI C OTPAHUYEHHbIMU
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jns muIp ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMH 370POBbSI U MHBAIMIOB TPEIyCMAaTpPUBACTCS 10-
cTynHas (hopMma MpeoCTaBICHUS 3aJaHUH OIIEHOUYHBIX CPEJICTB, @ IMEHHO:

— B TIEYaTHOH (hopme;

- B IIeYaTHO (hopMe ¢ YBEITHUEHHBIM MIPUPTOM;

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

— METOJIOM YTEHHsSI aCCHCTCHTOM 3aJJaHus BCIYX;

— NIPEOCTABJICHUE 3a/IaHUs C UCTIOJIb30BAaHUEM CYpPJIOTIEPEBO/IA.

Jlumam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMH 3JIOPOBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOATOTOBKY OTBETOB Ha KOHTPOJIBHBIE BOMPOCHL. [ TaKuX 0Oy4arommxcsi MpeayCcMaTpUBaeTCst JOCTYII-
Has opmMa mpeoCTaBICHHSI OTBETOB HA 3a/IaHUs, & IMEHHO:

- NICbMEHHO Ha Oymare;

— HabOp OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCITOJIL30BAHNEM YCIIYT aCCUCTEHTA;

- IPE/ICTaBICHAE OTBETOB YCTHO.

[Ipoueypa olleHUBAaHUS PE3YIILTATOB OOYYCHUS JIMII C OTPAHUYCHHBIMUA BO3MOXKHOCTSIMH 3J10PO-
BbSl 1 MHBAIHIOB 110 JUCLUILIMHE TpeIyCMaTpUBaeT IperocTaBieHne nHdopmarun B popMax, aganTH-
POBaHHBIX K OTPaHMYCHHUSM HX 3[J0POBBS U BOCHPUATHS HHOOPMALIVH:

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU hopme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

[Tpn HEOOXOMUMOCTH ISl JIUIL C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 37I0POBbS M MHBAIUIOB TIPOLIE-
Jypa OIICHWBAHUSI PE3yIbTaTOB 00yIEHUST MOXKET IPOBOUTHLCS B HECKOIBKO ITAIOB.
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