MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKHM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
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YTBEPXIAIO
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II. E. Tposn
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PABOYA S ITPOI'PAMMA TMCHUITJIMHBI
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Kadenpa: menexxkmenta, Kadenpa meneakmenrta

Kypc: §

Cemectp: 9, 10

Y4eOusiii mnan Habopa 2018 rona

PaCHpe,[[CJ'IeHI/IC pa60qero BpEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 9 cemecTtp 10 cemecTtp Bcero J2B107080%000
1 |Jlekuumn 4 4 8 4acoB
2 |IIpakTHueckue 3aHATHS 12 20 32 4acoB
3 |Bcero aymuTOpHBIX 3aHATHI 16 24 40 4acoB
4 | CamocrosTenbHas paboTa 60 112 172 9acoB
5 |Bcero (6e3 sx3amMeHa) 76 136 212 4acoB
6 |IlogroroBka u crava 3a4yera 0 4 4 4acoB
7 | OOwas TpyI0eMKOCTh 76 140 216 4acoB
6.0 3.E.

KontponsHusie padoTsr: 10 cemecTp - 1
HuddepenumpoBannsiii 3auer: 10 cemectp

Tomck 2018
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VHdbopmaius o Biagesblie:

OUO: [lenyriaHoB A.A.

HoisxkHOCTh: PekTop

Hata mognucanus: 20.12.2017

VHUKaIbHBIN IPOrPaMMHBIN KJIIOY:
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHll Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokot Ne 6 ot « 14 » 6 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHOcTH) 38.03.02 MenemkMeHT, yrBepxkaennoro 12.01.2016 roga, paccMoTpeHa u of10-

OpeHa Ha 3aceaHuM Kadenpbl MCHEDKMEHTA «_ » 20 rona, npotokoi Ne
PazpaboTunk:
JOLEHT Ka(). MEHEeDKMEHTA T. 1. CanHukoBa

3aBenyromuii odecrieunBaroien kag.
MEHEDKMEHTA M. A. AdonacoBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan 3uB® H. B. Ocumor
3aBenyromnuii BeITycKaroten kag.

MEHEDKMEHTA M. A. Adonacoa
OKCIEPTHI:

Crapumii npenojaBarens Kagenpbl
MEHe/IKMeHTa (MEHEKMEHTA) T. B. Apxumnosa

JoueHT xadeapsl MeHeKMEHTa (Me-
HEPKMEHTA) A. B. boromonosa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHupoBaHNE KOMILJIEKCA 3HAHWM, YMEHHA W HABBIKOB, KOTOPHIE MO3BOJST CTyIEHTaM B Oymy-
[IeM MPUMEHSATh METOJIbl U TEXHOJIOTHH KaJAPOBOU pabOThl B MPAKTUKE YIPABICHUS MIEPCOHATIOM OpTaHH-
3aIlUU.

1.2. 3ajaun AMCUMILINHBI

—  paccMOTpETh CYITHOCTh M 33JauM, 3aKOHOMEPHOCTH, TIPUHIIMITEI U METOJIbI YIIPABJICHHUS TIep-
COHAJIOM;

—  paccMOTpeTh TOHATHE W KaTerOpUU KaJPOBBIX PECYPCOB OpPTraHU3allMH, CTPYKTYPY W 3aJaud
KaJIpOBBIX CIIYXKO;

—  paccMOTpPeTh OCHOBHI KaJIPOBOTO TUIAHUPOBAHUS, pa3pabOTKU M pean3alliil CTPATeTHH MPHU-
BJICYCHUSI TICPCOHANIA, METO/Ibl OpTaHU3aIu Habopa, 0TOOpa U aJanTaliy NepcoHaa;

—  paccCMOTPETh CUCTEMY OICHKH M MOTHBAIIMU TPYIOBOU JAESTEIbHOCTH;

—  paccMOTpPeTh OCHOBBI MPO(ECCHOHAIBHOTO Pa3BUTHS TEPCOHANA, BUAOB, (DOPM M METOJOB
00y4eHus mepcoHaa;

—  PaccMOTPEeTh METOJIBI YIIPABJICHUS Kapbepol M CITY)KeOHO-TIPO(heCCHOHABHBIM TIPOIBIKECHU -
€M TIepCOHaJIa, OPTaHU3aIUK PAabOTHI C KaJIPOBBIM PE3ePBOM;

— cdopmupoBaTh YMEHHUE yUacCTBOBaTh B Pa3pabOTKE CTPATETHIl yIPaBJICHUS YCIOBEUCCKUMHU
pecypcaMu OpraHUA3alnin.

2. Mecro mucuuminabl B ctpykrype OITIOIT
JuctumnuHa «YnpasineHue nepcoHanom opranusanun» (b1.B./IB.6.1) otHocuTcs k 6ioky 1 (Ba-
pUaTHBHAS YacTh).
[TpenmecTBYIONMME TUCIUTUIMHAMY, (OPMHUPYIOIIUMU HadaJIbHBIC 3HAHUS, SBISIOTCS: JlenoBbie
KOMMYHUKaMu, MeHeKMeHT, Teopust JIniepcTBa.
[TocnenyromuMu TUCHUIITMHAMU SBIISIIOTCS: [Icuxonorust ynpaBieHYeCKoOl AesITeIbHOCTH.

3. TpeGoBanus K pe3yJibTaATaAM OCBOEHMS JUCUUILIUHBI

[Tponecc n3yyeHus JUCUMIUIMHBI HApaByieH Ha (JOPMUPOBAHUE CIEAYIOIINX KOMIIETCHIIUI:

—  OIIK-3 crocoOHOCThIO MPOSKTUPOBATh OPTaHU3AIMOHHBIC CTPYKTYPHI, YI4aCTBOBaTh B pa3pa-
0O0TKe cTpaTeruil ynpaBieHHs 4YeJIOBEUECKUMHU pecypcaMM OpraHU3allui, MIIaHUPOBaTh U OCYIIECTBISATh
MCpONpUATUA, PACHPCACIATL U ACIICTUPOBATH MMOJHOMOYUA C YUYCTOM JIMYHOM OTBETCTBEHHOCTH 34 ocy-
HIECTBIIIEMbIE MEPOTIPUSTHS;

- I1K-1 BJIaJACHUECM HaBBIKaMH HCIIOJIb30BaHHUA OCHOBHBIX TCOpI/Iﬁ MOTHBALIUHU, JIUACPCTBA U
BJIACTHU JUIS PEILIEHUsI CTPATErHYECKUX M ONEPATUBHBIX YIIPABICHYECKUX 3a/a4, a TAKXKe JIJIsl OpraHu3aluu
IpyNIoBOi pabOTHl HA OCHOBE 3HAHHUS MPOIECCOB IPYIOBON JAWHAMHUKHU M MPUHLIUIOB (POPMUPOBAHHS
KOMaH/Ibl, YMEHUE MPOBOJUTH aAyAUT YEJIOBEUYECKUX PECYPCOB U OCYILIECTBIAThH IUarHOCTUKY OpraHU3allH-
OHHOM KYJIBTYpBI;

B pe3ynbraTe u3ydeHus JUCIUILIMHBI 00Y4aIOLIUICS TODKEH:

- 3HATb OCHOBHBLIC TpPaJUIHWOHHBIC W COBPCMCHHBIC KOHICHIUU YIIPABJICHUA IICPCOHATIOM;
CHOCOOBI PUBJICYEHUS U METOJIBI OTOOpa NepCOHaa; MPOLEAYphl HaliMa U METO/IBI aJaNTallul TepCoHa-
J1a; OCHOBHBIE TEOPUHM MOTHBAIIUU U METOJIbl CTUMYIMPOBAHHUSI TPY/a; COBPEMEHHBIE TEXHOJIOTHH OLEHKU
nepcoHaa; MeTobl MPo(hecCHOHATBHOTO PA3BUTHUS MEPCOHAA, BUABI, (POPMBI U METOBI OOyUIECHHUS TIep-
COHaJla; TEXHOJIOTUU YIIPABJICHUS Kaphepoil U ciIyxkeOHO-MPOoPeCCHOHATBHBIM MPOABIKEHUEM TIEpCOHA-
JIa, opraHusanunu pa6OTI>I C KaApOBBIM PE3CPBOM; MECTOAbI YIIPABJICHUA TUCHHUINIMHAPHBIMUA OTHOLICHUS -
MU B OpTaHU3AIMK; STUYECKUE TPEOOBAHNUS K YIPABICHHUIO TIEPCOHATIOM.

—  YMeTb IIPUMEHATH TEOPETUUYECKUE IIOJIOKEHUS B IIPAKTUKE YIIPABICHUA IIEPCOHAIIOM OpraHU-
3allii; BEIOMpATh CTPATETUU MPUBJICUYEHUS TIEPCOHANA U MIPUMEHSTh UX Ha MPAKTUKE; IPUMEHITh METO/IBI
Habopa 1 0TOOpa KaHIMIATOB HA BaKaHTHBIE JODKHOCTH; O(OPMIIATh MIpHEM Ha paboTy U MCIOIH30BAThH
METOIbl a/IaliTallii TMepCOHaNa; BRIOUPATh U MPUMEHSATh METO/IbI OLIEHKH NepcoHaia U oToopa B KaJpo-
BbIIl pe3epB; BbIOMpaTh U NMPUMEHATH METOAbBl MOTUBALIUK TPYZAA, METOJbl MaTepUaIbHOIO U HEMaTepH-
aIbHOTO CTUMYJIUPOBAHUS;, MCIIONB30BATh METOJBI PA3BUTHUS U MPO(ECCHOHANBHOTO MPOABIKEHUS TEep-
COHaJIa; yNpaBIIATh TUCIMIUIMHON MepcoHana, coOmoaas dTUIeCKHe MPUHIUIBI B OTHOIIEHUH pabOTHU-
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KOB.

- BJIAA€Tb HaBbIKaMK HMCIIOJIb30BaHHUA COBPEMEHHBIX TEXHOJIOTHH OopraHru3aln pa6OTBI C IIep-
COHaJIOM, HaBBbIKaMH 0T6opa Ie€pcoHajia, aHajiu3a pE3rOME, IIPOBCACHUA CO6CCCI[OB3HPII>1; HaBbIKaMH CO-
CTaBJICHUS MPOrpaMmbl aJaliTaliluy NEpCoOHAJIa; HABBIKAMH OLICHKHU IEPCOHAJIAa U COCTABJICHUSA KPUTCPUCB
0T6opa B KaHPOBHﬁ PE3CPB; HABBIKAMHA OpPraHMU3aluu O6yLI€HI/I${ Ie€pcoHala U COCTABJICHUSA IIJIAHOB MHIU -
BUAYAJIbHOT'O PAa3BUTUA,; HABBIKAMU BbI60pa U NPUMCHCHUSA NUCHUIIIMHAPHBIX BO3I[€I>1CTBHI>1; HaBBIKaMH
OLCHKH 3TUYHOCTH BI)IGI/IpaCMBIX MECTOJO0B YIIPABJICHUS IICPCOHATIOM.

4. O6beM IMCUMIJIMHBI M BUABI Y4e0HOIl padoThI
OO01ast TpyI0€MKOCTb JUCLUUIUINHBI cOCTaBIseT 6.0 3aUeTHBIX €IMHMILIbI U IIPECcTaBIeHa B Ta0Iu -

ue 4.1.
Tabmuna 4.1 — Tpy10eMKOCTh AUCIUILUIMHBI
Bunel yueOHOI nesTeNIbHOCTH Bcero wacos CemecTpsl
9 cemectp 10 cemectp

AynuTopHble 3aHATUSA (BCETO) 40 16 24
Jleknun 8 4 4
[IpakTnueckue 3aHATHS 32 12 20
CamocrosTenpHas paboTa (BCero) 172 60 112
[TpopaboTka JIEKITMOHHOTO MaTepHraia 78 30 48
[ToaroroBka K MpakTUUYECKUM 3aHATHUSM, 78 30 48
CeMHHapam

BrImonHeHe KOHTPOIBHBIX paboT 16 0 16
Bcero (0e3 ax3amena) 212 76 136
IloaroroBka u caaya 3adera 4 0 4
OO01mast Tpy1I0eMKOCTb, 4 216 76 140
3aueTHbie EquHAIIBL 6.0

5. Conepxanne TUCUMIIIIMHBI

5.1. Pa3zgesnl JUCHUIIMHELI 1 BUALI 3AHATHI
Pazgenbl AMCHMIUIMHBI U BUBI 3aHSATUN TTPUBEACHBI B Ta0mIe 5.1.
Tabmuna 5.1 — Pasgensl AUCHUIUIMHEL U BUIBI 3aHATUN

_ o)
- = (o) g = s 2
? s < o3 2 o
HazBaHus pa3aenoB TUCHUIUIMHBI i ) a o 2 & &
= g s 5 O s £
= S | &8 52
= © g =
9 cemecTp
1 CoBpeMeHHbIE KOHIIETIIUM YIIPABICHUS 1 4 20 25 OIIK-3
MIEPCOHAJIOM U 3HaY€HHE KaJPOBOMU CITY>KObI B
cucTeMe yIpaBJIeHUs
2 ®opmMupoBaHUE KaApOBOro COCTaBa Opra- 1 4 20 25 OIIK-3
HU3aLMH: CTPATETuH NPUBJICUEHUS, 0TOOPa U
aJlanrTanuy nepcoHaa
3 OueHka, MOTUBaLMS U OIUIaTa Tpya Iepco- 2 4 20 26 OIIK-3, IIK-1
HaJja
Hroro 3a cemectp 4 12 60 76
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10 cemectp
4 BnacTHbIE OTHOILICHUS U YIIPABJICHHUE JIHC- 1 7 32 40 OIIK-3, TTK-1
UIUIMHOM B OpraHu3aluu
5 Opranuszanus mpodheCcCHOHATEHOTO Pa3BU- 1 6 32 39 OIIK-3
THS U CITY’K€OHO-TTPO(hEeCCHOHATBHOTO MPO-
JBUKEHUS IepcoHaia
6 DOTHuecKHe acleKThl YIPaBIEHUS IEPCOHA- 2 7 48 57 IIK-1
JIOM POCCUMCKHMX OpraHU3aIui
Hroro 3a cemectp 4 20 112 136
Hroro 32 172 212
5.2. Conep:xanue pa3aesioB TMCUUIIMHBI (110 JeKIHIM)
CopeprkaHue pa3ienoB TUCIUILINAH (TI0 JICKIMSAM) IPUBEAICHO B Tabmuie 5.2.
Tabmuma 5.2 — CoaeprkaHue paseiaoB JUCIUILIAH (TI0 JISKIIHSIM)
3 z £
3 ==
g 2 5
HazBanus pa3znenos CopneprxaHue pa3ienoB JUCIHUIUIMHBEI (TT0 JEKLIUAM) z 7 &5
o S E
=X 8 =
> &3
= =
= S
9 cemectp
1 CoBpeMeHHbBIE [Ipeamet Hayku ynpasiieHus niepcoHanoM. IIpuszHaku 1 OIIK-3
KOHLETIIIUYU yIpaBieHus | yrpasiieHus nepcoHaioMm B X XI Beke. Mecto ctpare-
MEPCOHAIOM U 3HAUCHHE |THUU YIPaBJICHUS MIEPCOHATIOM B OOIIEH CTpaTeruu op-
KaJIpOBOM CITY>KOBI B raHu3alyy. 3aKOHbI yrpasieHus nepconanoM.llous-
CUCTEME yNpPaBIICHUS THE U CTPYKTYpa KaJPOBbIX pecypcoB. CTpyKTypa u
3a/1a4M KaapoBo# Ciryk0b1. CoCcTaB KaJpOBOM TOKY-
MeHTaruu. OCHOBHBIC TPEOOBAHMS K MEHEIDKEPY T10
MIEpPCOHAY.
Hroro 1
2 ®opMupoBaHue Opranuzanus Habopa nepcoHana. XapakTepuCTUKU 1 OIIK-3
KaJpOBOT'0 COCTaBa MCTOYHUKOB Habopa rnepcoHana. MexaHu3mbl 0TOopa
OpraHM3allu: cTpateru |nepconana. [Ipouenypsl codbeceqoBanuii U TECTUPO-
npuBJeYeHus, oToopa 1 |BaHuil. [Iporemypa odopmiieHHsI HOBBIX COTPYIHHKOB.
aJlanTalyy nepcoHana Ienu 1 BUIBI afanTaluy HOBBIX paOOTHUKOB. MeTo-
JIbI aJlaniTallid HOBBIX paOOTHUKOB. Bubl 1 moka3zare-
JIY IBIDKEHUS TIepCOHaa.
Hroro 1
3 Onenka, motuBanus U1 | [loHsITHE U 1€/ OLIEHKH MepcoHana. MeTo/ibl OLIEHKU 2 OIIK-3,
oruiaTta Tpyjaa nepcoHana | nepcoHana. CTUMyJIMPOBAHHUE KaK YIPABICHYECKUI IK-1
MexaHu3M. [loHsiTHe MOTHBA U MOTUBALIUM TPYJA.
OcHOBHBIE TEOpUM MOTHBAlLUK Tpyaa. Ormiara Tpyja B
cucTteMe MOTHBaIuu nepconana. CucreMbl MaTepu-
aJbHOM U HEMaTepHaATbHON MOTHUBALIMH.
Hroro
Hroro 3a cemectp 4
10 cemectp
4 BnactHele oTHOoIIeHUs | [loHsATHE U BUABI BIACcTH B opranu3auuu. [lonsarue u 1 OIIK-3,
U yIIpaBJICHUE BUJIbI TUCIUIUIMHBI B OpraHu3aii. MeToibl yrpas- TIK-1
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IUCLIMILINHON B
OpraHu3aluu

JIEHUS TUCUUTUTMHAPHBIMUA OTHOIICHUAMU. DYHKIUU
KOHTPOJISl B IPOLIECCE YIPABJIECHUS AUCIUITTIMHOM.
Buael Hapyienuit TpyaoBor qucuuIuinHel. [IpaBuna
3G PEKTUBHOCTH YOSKICHHS, TIOOIIPEHUS 1 HaKa3a-
HUSL.

Hroro 1
5 Opranuzanus enu pazsutus nepconana. [lonarue u BUabI Kapbe- 1 OIIK-3
npodeccuoHaIbHOTO phI iepcoHana. OCHOBHBIE MEPONPUATHS IO MJIAHUPO-
pa3BUTHS U CITy’)KeOHO- | BaHUIO Kapbephl. [lenernpoBanue nmoJiHOMOYHA U po-
po¢eCcCroHaTHFHOTO Tanus nepcoHana. 3aaaun GOpMUPOBAHUS KAJAPOBOTO
MIPOABMKEHUS NIEpCOHANIA | pe3epBa. Meroas! pa3BuTus nepconana. [lnanuposa-
Hue o0ydyeHus nepconaia. Opranuzanus ciyxeOHo-
po¢heCCHOHAIBHOTO MPOIBMXKEHUS ITEPCOHAIA.
Hroro 1
6 DTHuYecKHe acleKThl Crunu ynpasieHHUs U pyKOBOJICTBA B OpraHU3al1u. 2 IK-1
yIpaBJIeHUs IEPCOHAIOM | DTUYECKHE MPUHIUIIBI OTHOLIEHUH Mexay paboTona-
POCCUHCKUX TeJeM U pabOTHUKOM. Bupl kKopriopaTUBHON MOpasH.
OpraHu3aIuii CrpykTypa 3TH4YecKuX npaBui opranuzanun.llonstue
1 BUbl KOH(PIMKTOB B opranu3anuu. CrnocoOsl pa3pe-
HIeHUs1 KOHUIMKTA. YcnoBus GOpMUPOBAHHUS yAOBIIE-
TBOPEHHOCTH TPYAOM. MOTHUBBI JIOSLIBHOCTH IT€PCOHA-
na.
Hroro 2
Hroro 3a cemectp 4
Hroro 8

5.3. Pa3aesibl AUCHUIIMHBI M MEKIUCUMILUINHAPHBIE CBSA3M ¢ 00ecneYuBAKIIMMH (TPeabl Ty IIUMHU)
U o0ecneynBaeMbIMH (NOCJASAYOMIUMHU) JUCHUATIIMHAMEA
Paznenbl quctUIIMHB ¥ MEKIUCIUILTHHAPHBIC CBS3H C 00CCTICUMBAOIIMMEU (TIPEABIAYIIMMU) U

obecrneynBaeMbIMH (ITOCIEIYIOMIMMHI) TUCHUTUTMHAMHU MIPEICTaBICHbI B Tabuie 5.3.

Tabmuma 5.3 — Pa3aensl IMCIMIUIMHBI U MEKIMCIUTUIMHAPHBIC CBS3U

HaHMBHOBaHHCHHCHHHHHH

No pa3nenoB qaHHOM MUCIMIUIAHEL, I KOTOPBIX HEOOXOIUMO
U3yueHHe 00eCTIeUMBaIONIUX U 00€CTeYNBaeMbIX JUCIIUILTHH

TCIBbHOCTHU

1 2 3 4 5 6
[IpenmecTByromme AUCHUILIMHbI
1 JlesioBble KOMMYHUKALIUH +
2 MeHekMeHT + + +
3 Teopus nuaepcTBa + +
[Tocnenyromue TUCUUIIIMHBL
1 Tlcuxonorus ynpaBiaeHUYECKOM Jiesi- n n N

5.4. CooTBeTcTBHE KOMIIETEHIIMIi, (OPMHUPYEMBIX MPH U3yYEeHUM TUCHHUIUIMHBI, U BUA0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPU HM3YUYEHUH IUCIUIUIMHBI, M BHIOB 3aHATHN
MPEICTAaBJICHO B Tabmuiie 5.4.
Ta6muia 5.4 — CooTBETCTBHE KOMIIETCHIIMN, (DOPMUPYEMBIX NIPU U3YUYEHUH AUCLUIUIUHBI, U BUJOB 3aHS -

TN

Buner 3anatuit DopMBbI KOHTPOJIS
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OIIK-3 + + + Koncnekr caMonoaroToBky,
Omnpoc Ha 3austusx, Tecr, dud-
(bepeHLUPOBaHHEBIH 3aUeT
[TK-1 + + + KonTponsnas pabora, Koncrekr

camonoAroToBku, Onpoc Ha 3aHs-
tusx, Tect, luddepenmnuponan-
HBII 3a4eT

6. UnTepakTBHBIE MeTOABI M (GOPMBI OPraHU3aALMU 00yYeHH s
He npenycmorpeno PVYIIL.

7. JlabopaTtopHble paGoThl

He npenycmorpeno PVYIIL.

8. IIpakTuyeckue 3aHATUSA (CEMUHAPDHI)

HanMenoBaH#e MPaKTUYECKUX 3aHATUN (CEMHHAPOB) MPUBEICHO B Tabmmile 8. 1.
Tabmuna 8.1 — HammeHoBaHME MPaKTHYECKUX 3aHATHHA (CEMHHAPOB)

3 =
2 s 5
Z > 5
HasBaHnus pasnenos HaumeHoBaHMEe IPaKTUUECKUX 3aHATUHN (CEMHHAPOB) z - =5
: X
> o =
a e g
= S
9 cemecTp
1 CoBpemeHHBIE 1. Onpoc no Temam paznena.2. [Ipaktuueckue 3a1a- 4 OIIK-3
KOHLICTIIIUY YIIPAaBJIEHUsI |HUA 1O TeMe paznena.3. CUTyalliOHHbIE 3a/1a4H.
i HAaJIOM U 3HAUYCHU
€PCOHANIOM 1 3HAYCHHE | yr, 4
KaJpOBOii CITyXOBbI B
CUCTEME yNpaBICHUS
2 ®opmupoBaHue 1. Ompoc o TeMam paszena.2. [Ipakrudyeckue 3ana- 4 OIIK-3
KaJpOBOT0 COCTaBa HUs 10 TeMaM pazfena.3. CUuTyallMOHHBIE 331a4u.
OpTaHM3alMK: CTPATETHA | - 4
MIPUBJICUYCHUS, OTOOpA U
aJlanrTanuy nepcoHala
3 Ouenka, motuBauus U1 | 1. Ompoc o Temam pazzaena.2. [Ipaktudeckue 3ana- 4 OIIK-3,
oIJiaTa TpyJa epcoHala |HHUA [0 TeMaM paszena.3. TectupoBanue no temam IIK-1
paszzena.
Hroro
Hroro 3a cemectp 12
10 cemectp
4 Bnactuele otHomeHus | 1. Onpoc no temam pasaena.2. [Ipaktuaeckue 3ana- 7 OIIK-3,
W YIIpaBIICHUE HUs 10 Teme pasnena.3. Curyauuonssie 3aqaun.4. Te- IK-1
JUCLUIUIMHON B CTHUpPOBAHUE 110 TEMaM paszena.
TaHU3aIIH
Oprannsan Hroro
5 Opranuzanus 1. Onpoc no Temam paznena.2. [Ipaktuueckue 3ana- 6 OIIK-3
npodeccuoHaIbHOTO Hus 1o Teme pasnena.3. Kelic «Pa3sutue
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pa3BUTHS U CTYy)KeOHO- | paboTHUKa».4. TecTupoBaHue 1Mo TemMaM paszzena.
npohecCHOHAIBEHOTO Virtoro 6
MPO/IBIKEHUS TIepcoHala

6 DTHUYECKHE aCTICKThI 1. Onpoc no Temam pazzena.2. 3aganue «O1eHka 7 [IK-1
yIpaBJIeHUs IEPCOHATIOM | YPOBHSI STUMHOCTH MeHekepay.3. bini-keiicol.4.

POCCHUICKUX [IpakTuueckue 3ananus.S. TectupoBaHue.

OpraHu3alui Viroro 7

Hroro 3a cemectp 20

Hroro 32

9. CamocrosiTesibHasi padora
Bunbl camocTosTeNnbHOM paboThI, TPYIOEMKOCTh U (POPMHUpPYEMbIE KOMIIETEHIIUH IIPEICTABICHbI B

Tabymite 9.1.
Ta6muia 9.1 — Buabl caMoCTOsITEIbHON paboThl, TPYAOEMKOCTh M (HOPMHUpPYEMbIe KOMIIETEHIHH
- o]
2 z 5
: i
Bunbl caMocTosTENIBHON S > 0
Hazpanus pa3nenos ZF 25 @DopMBI KOHTPOIISA
paboTEI L s 2
=X g =
2 o 2
= S
9 cemectp
1 CoBpemeHHbIE [ToaroroBka k mpakTuye- 10 |OIIK-3 JuddepennmpoBaHHBIHI
KOHLICTILIMY YIIPABJICHUSI | CKUM 3aHATUSM, CEMHHA- 3ayet, KoHcnekT camono-
NEPCOHAJIOM U 3HAYECHHUE | paM roToBkH, Onpoc Ha 3aHs-
K BOU bl B THsix, Tect
aNIpOBOH CITyXO [TpopaboTka JIEKITMOHHOTO 10 > 1€C
CUCTEME yNPaBICHUS MaTepuana
Hroro 20
2 dopmupoBaHue IToaroroBka K npaxkTu4e- 10 |OIIK-3 JudpepeHunpoBaHHbIi
KaZpoBOr0 cOCTaBa CKHM 3aHATUSIM, CEMUHA- 3a4et, KoHcnekT camonon-
OpraHM3alllK: CTPATETuN | paM rotoBku, Omnpoc Ha 3aHs-
HpUBJIEYEeHUs, 0TOOpa U TIpopaGoTKa TEKIHORHOTO 10 Tusx, Tect
NTalUH 11 H
anarrran cpeoHana MaTepuana
Hroro 20
3 Onenka, motuBanms U1 | [loaroroBka k nmpakruye- 10 |OIIK-3, |duddepenumrpoBaHHbIi
oIJIaTa Tpy/a NEpCcoHala | CKUM 3aHATUSAM, CEMHUHA- IK-1 3ayet, KoHcnekT camonon-
pam rotroBku, Onpoc Ha 3aHs-
THsX, Tect
[TpopaboTka JIEKITMOHHOTO 10 » 1€
Marepuana
Hroro 20
Hroro 3a cemectp 60
10 cemectp
4 Bnactuele oTHoIIeHU U |[loaroroBka k mpakTuye- 16 |OIIK-3, |duddepeHurpoBaHHbIi
yIpaBICHUE CKHM 3aHATHUSM, CEMUHA- IIK-1 3a4et, KoHcnekT camonon-
JUCLMIUIMHON B pam rotoBku, Omnpoc Ha 3aHs-
Opratusaitin [TpopaboTka JIEKITMOHHOTO 16 THaX, Teet
MaTepuana
Hroro 32
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5 Opranu3anus [ToaroroBka kK mpakTuue- 16 |OIIK-3 JuddepeHnmpoBaHHBIHI
npo¢ecCHOHATBFHOTO CKHM 3aHATHUSM, CEMUHA- 3ayet, KoHcnekT camono-
pa3BUTHS U CITY>KEOHO- pam rotoBku, Onpoc Ha 3aHs-
1| HMOHAJIBHOT THsix, Tect
podeccroHanBHOTO [IpopaboTka JIEKIIMOHHOTO 16 > 1€C

MPOIBIKCHHS IEPCOHANA |\ 1overyia g

Hroro 32
6 DTHUYEeCKHE aCIEKThI Beinonnenue konrponbHbix | 16 | TIK-1 HuddepenunpoBaHHbIii
yIpaBJeHUsI IEPCOHATIOM | paboT 3ayet, KoHcnekr camono-
POCCHHCKHX OPTaHM3AMMH | 170 ror0pica & mpakTHde- 16 gOTOBIgI, KontpomnpHas pa-

ta, Ompoc Ha 3aHATHIX
CKHM 3aHATHUAM, CEMHHA- TO a, poc Ha 3a i
T

pam ce

[TpopaboTka JIEKITMOHHOTO 16

Matepuaia

Hroro 48
Hroro 3a cemectp 112

IToaroroBka u crava 3auera 4 JudpepeHnnpoBaHHbIMf

3a4er
Hroro 176
10. KypcoBoii npoekT / kypcoBasi padota
He mpenycmorpeno PVYII

11. PeiiTuHroBasi cucremMa JJisi OEHKH yCIIeBAeMOCTH 00y4a0uXxcs
PeiiTuHroBas cucrema He UCIIOIb3YETCA.

12. YueOHO-MeTOAUYecKOe U MHGOPMAIMOHHOE 00ecTieyeHue TUCIHIIINHBI

12.1. OcHoBHas JUTEpaTypa

1. Muxaitnuna I'. . Ynpaenenue nepconanom / I'M. Muxaiinuna. - 3-e u3a. - M. [D1eKTpoH-
Heii pecypc]: HamkoB um K, 2018. - 280 c. ISBN 978-5-394-01749-0 - Pexum pgoctyna:
http://znanium.com/bookread2.php?book=415303 (marta oopamenwus: 27.07.2018).

2. 3aiineBa T.B. Ympasnenue nepcoHanoM [DnexkTpoHHBIH pecypc]: YueOnuk / T.B. aiinena,
A.T. 3y6. - M. Ul ®OPYM NHO®PA-M, 2012. - 336 c. 60x90 1/16. - (IlpodeccuonanpHoe 0b6pazona-
Hue). (meperter) ISBN 978-5-8199-0262-2 - Pexum goctyma: http://znanium.com/bookread2.php?
book=307226 (nata obpamenwus: 27.07.2018).

12.2. lonosiHUTeIbHAS JIUTEPATYpPa

1. VnpaBnenue nepcoHanaoM [DNeKTpoHHBIH pecypc]: YueOHoe mocodue / B.I1. berukos, B.M.
byrakos, B.H. I'onuapos; [lox pen. B.I1. berukoBa. - M. HULL Uudpa-M, 2012. - 237 c. 60x90 1/16. -
(Beiciee obOpazoBanme bakamaBpuat). (meperuier) ISBN 978-5-16-005305-9 - Pexum moctyna:
http://znanium.com/bookread2.php?book=319107 (nara obpamenus: 27.07.2018).

2. llnennep, I1. 2. Ynpasnenue nepcoHanoM [DIEKTpOHHBIA pecypc] [DNeKTpoHHBIN pecypc]:
y4e0. mocoOue st CTYJACHTOB BY30B, OOYJaIONIUXCSl 1O CHEIHATBHOCTIM «MEHEDKMEHT OpTraHu3aIlun
u «Ynpasnenue nepconanom» / I1. 3. lllnenaep u ap.; nox pea. npod. I1. 3. llnenaepa. - M. KOHUTHU-
HAHA, 2012. - 320 c. - ISBN 5-238-00909-7 - Pesxxum moctyna: http://znanium.com/bookread2.php?
book=396902 (nata obpamenus: 27.07.2018).

3. Vmpapnenue mnepcoHasioM [DnekTpoHHBIH pecypc|: YueOnuk / A.f. KubGanos, JI.B. Hsa-
HoBcKas, E.A. Mutpodanosa. - M. PUOP, 2007. - 288 ¢. 70x100 1/32. - (Breiciiee obpa3zoBaHue (KapMaH.
dopmar)). (obmoxka, kapm. ¢opmar) ISBN  978-5-369-00151-6 - Pexum  nmocrtyma:
http://znanium.com/bookread2.php?book=124078 (nara ob6pamenus: 27.07.2018).
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12.3. YueOHO-MeTOAHYECKHE MTOCOOUHA

12.3.1. O0s3aTenbHbIC y4eOHO-METOAMYECKHE TOCOOHS
1. VYnpaBieHue nepcoHasoM OpraHu3aluu [DNeKTpoHHBIN pecypc]: Meronuueckue yka3aHus K
NPaKTUYECKUM 3aHATUAM U camocTtosTenbHol padore / T. JI. Cannukosa - 2018. 24 c. - Pexxum goctyna:
https://edu.tusur.ru/publications/8260 (nara obpamenus: 27.07.2018).

12.3.2. Y4yeOHO-MeTOAMYECKHE OCOOUS ISl JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 310POBbS U
HHBAJINI0B

Y4eOHO-METOIMYECKIE MaTepUalIbl IJIsi CAMOCTOSTEIFHOU M ayTUTOPHON pabOThl 00YJarOITUXCS
U3 YHCIia JIUI ¢ OTPAHMYEHHBIMA BO3MOYKHOCTSIMU 3JIOPOBBSI U WHBAIHJIOB MPEAOCTABISAIOTCS B PopMax,
aJJaNTUPOBAHHBIX K OTPAHUYCHHAM UX 3JI0POBBS U BOCIIPHUATHS HH(DOPMAITHH.

Jliis1 I ¢ HApyIIeHUSIMU 3PeHust:

- B (hopMe FIIEKTPOHHOTO JIOKYMEHTA;

- B IeYaTHOW (hopMe YBEITMUEHHBIM MIPUGTOM.

JlJis1 U1 ¢ HAPYIIEHUSIMHU CJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

Jlais1 I ¢ HAPYIIeHUSIMU OTIOPHO-ABUIaTeJIbLHOTO aNnapara:

- B (hopMe AIIEKTPOHHOTO TIOKYMEHTA;

- B Ie4aTHoOU (opme.

12.4. IIpodeccuonanibHbie 0a3bl JAHHBIX U MH(POPMAMOHHDBIE CIIPABOYHbIE CHCTEMBI

1. OBC «lOpaiit» : https://biblio-online.ru/

2. OBC Znanium.com : http://znanium.com/

3. http://hr-portal.ru/ HR-Coob1miecTBo U myOoIuKanum

4. http://www.HRM.ru uarepuer-cepsep Human Resource Management

5. https://www.hr-director.ru/ mpaktuaeckuii xypHas JIupeKkTop 1o MepcoHary

13. MaTtepuajibHO-TEXHUYECKOE o0ecnedyeHue TUCIUIINHBI U TpedyeMoe MporpaMMHoe
obecneueHnune

13.1. O6uue TpedGOBaHUS K MATEPHATbHO-TEXHMYECKOMY U MPOrPAMMHOMY 00ecTeYeHH 0
AUCHUTLTHHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHoOe o0ecniedyeHne ISl JIEKIIMOHHbBIX 3aHATHH
Jls mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHAWBUYaIbHBIX KOHCYJIbTALUH, TE-
KYIIIETO KOHTPOJISI U MPOMEKYTOYHOU aTTECTAI[MU UCIIONB3YeTCs yueOHas ayTuTOPHUS ¢ KOJTMYECTBOM TIO-
CaJIOuHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs TOCKOM M CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JEMOHCTpAIIMOHHOE 000pyI0BaHNE U YIeOHO-HATISAHBIE TOCOOUS, 00eCIeYnBAOIINe TEMATHUSCKHIE HJI-
JIOCTPALIMHU 10 JIEKIMOHHBIM pa3ieiaM JTUCIUIUINHBI.

13.1.2. MaTepuaJbHO-TEXHHUYECKOE H IPOrPaMMHOe o0ecnedyeHne VI NPAKTHYCeCKUX 3aHATHI

VYyeOHast aymuTopust

yueOHasi ayJuTOpHs JUIsl TPOBEACHUS 3aHATUN JIGKLIMOHHOTO THUIA, ydeOHas ayAuTOpHs JUIs IPOBE-
JICHHS 3aHATUN MPAKTUIECKOTo TUMA, YIeOHas ayUuTOPHs IS POBEICHHS 3aHATHI CEMUHAPCKOTO THIIA,
MOMEIlIEHUE ISl POBECHUS TPYIIIOBBIX U MHIUBUAYAJIbHBIX KOHCY/IbTAlUN, TOMEIIEHUE Ul IPOBe/e-
HUSI TEKYIIETO KOHTPOJISA U TIPOMEKYTOYHOU aTTECTAIIMH

634045, Tomckast obmacts, T. Tomck, yn. KpacHoapmeiickas, 1. 146, 501 ayn.

Onucanue UMeroIerocs 000pyI0BaHUs:

- [Ipoextop MS506;

- [I3BM C14 (Intel Core 13 2 I'6, Windows7);

- DKpaH Ha 3JIeKTPO-IIPUBO/IE;

- MarauTHo-MapKkepHas J10CKa;

- Kommuiekt cnienmanu3upoBanHoi yueOHoN MeOenu;

- Pabouee mecto npenogaBares.

[TporpammHoe obecrieueHue:
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— Microsoft Windows 7 Pro
— Mouzilla Firefox

13.1.3. MarepuajbHO-TEXHUYECKOE U IPOTPaAMMHOe odecredeHue IS CAMOCTOATEILHOI padoThI
Jist caMoCTOSTeNbHOM paboThl HCMONB3YIOTCA yueOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIacchl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6nacTb, T. Tomck, Jleanna mpocmnexr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacTs, T. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepmmauna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ymuia, 1. 74, 207 aya.

CoctaB 000py/IOBaHUS:

- yueOHasi MeOelb;

- komnstoTepsl kinacca He Hike [I9BM INTEL Celeron D336 2.8['T. - 5 mmiT,;

- KOMOBIOTEPHI MOJIKIIOUYEHBI K ceTu «/HTepHeT» U 00ecreynBaroT JAOCTYI B AIIEKTPOHHYIO HH-
(dhopManmOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA.

[TepeyeHb MPOrpaMMHOTO 0OECTICYCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MatepuabHO-TeXHH4YECKOe o0ecredyeHre JUCIUIITHHBI ISl JIMI C OTPAHHYeHHBIMHU
BO3MOKHOCTSIMHM 310POBbSI 1 HHBAJIU/0B

OcBoeHME NUCUUIUIMHBI JIMLAMU C OTPAHUYEHHBIMU BO3MOYKHOCTSMHU 3JI0pPOBbS U MHBAIMJIAMU
OCYUIECTBIISIETCA C UCIIOIb30BAaHUEM CPEJICTB 00yUEHHS OOILEro U ClelnaabHOTO0 Ha3HAYEHUS.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUSAMH CJIyXa MPelyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOLIEH anmapaTypbl, MyJIbTUMEIUWHBIX CPEJICTB U APYTUX TEXHUUYECKUX CPEACTB Mpuema/nepesa-
4yy yuyeOHOM nHpOpMAaLIUU B TOCTYNHBIX (POpMax, MOOMIIBHOM CUCTEMBI MTpenoiaBaHus il 00YJaroLIXC s
C WHBAJIMIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOM CUCTEMBI. Y4eOHasl ayTuTOpUs, B KOTOPOU 3aHUMAIOTCS
oOyyarolyecs: ¢ HapyllIeHHEeM CllyXa, 00Opy/lI0BaHA KOMITBIOTEPHOM TEXHMKOM, ayIMOTEXHUKOHM, BUIEO-
TEXHUKOM, FJIEKTPOHHON JOCKOW, MYJIbTUMEAUMHON CHCTEMOM.

[Tpu 3aHATHAX C OOYYAIOUIMMHUCS ¢ HAPYLIEHUSIMH 3PEHUSIMH TIPEIYCMOTPEHO HCIIOJIb30BAHKE B
JIEKIMOHHBIX U YU€OHBIX ayJUTOPUAX BO3MOXKHOCTH MPOCMOTPa yAaJIEHHBIX 00BEKTOB (Hanmpumep, TeKCTa
Ha JIOCKE WM CJIaiiia Ha SKpaHe) MPHU MOMOIIM BUACOYBEINIUTENEH A1 KOM(POPTHOTO POCMOTpA.

[Tpu 3aHATHAX C 0OYy4YaIOIIUMUCS € HAPYLIEHUSIMH ONOPHO-ABUIaTeIbHOIO anmnapara HCIojb-
3YIOTCS aJbTepPHATUBHBIE YCTPOHCTBA BBO/IA MH(OPMAIIMK U IpYTHE TEXHUUECKUE CPENICTBA ITpreMa/nepe-
nauu yueOHo# nHpopMaluu B TOCTYIHBIX (opMax, MOOMIIbHOM cucTeMbl 00ydeHHs ISl JTr0/Iel ¢ WHBa-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepuaJdbl H METOAUYECCKHUEC PCKOMECHAAIUHA 110 OPraHu3aiuu U3y4cHus
AUCHHUITINHBbI

14.1. Conep:xaHue OLEHOYHbIX MATEPHAJIOB U MEeTOAUYECKHE PEKOMEHIAIUN
Jlnst onieHKH cTenieHH C(OOPMHUPOBAHHOCTH M YPOBHS OCBOCHUS 3aKPEIUVICHHBIX 3a JUCIUTIIMHOM
KOMHeTeHLII/If/'I I/ICHOJIB3yIOTC$I OILICHOYHEBIC MaTepI/IaJII:I B COCTaBC:

14.1.1. TecToBBI€ 3a0aHUA
1. IIpeameT HayKH yIIpaBJICHHS IEPCOHATIOM — 3TO
1) TpynOBBIE OTHOIIEHUS
2) MEXJIMYHOCTHBIE OTHOLIEHHUS
3) opraHu3anvOHHbIE OTHOLLICHUS
4) OTHOLIEHUS MEXAY JINYHOCTHIO U IPYNIION
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2. Bropoii 3ak0H ynpaBieHHsI IEPCOHATIOM IJIACUT:

1) gem s dexTuBHEN OopraHU3aNMsI, TEM KOMIIAKTHEH PBIHOK TPyAa, HA KOTOPOM OHAa BBHIOMpAET
cebe mepcoHa

2) yeM MeHbIlIe U MOOWJIbHEE OpraHM3allMsl, TEM LIMPE PHIHOK TPyJa, HA KOTOPOM OHAa BBIOMpAET
cebe mepcoHa

3) yem KpymnHee U MpUObUIbHEE OpraHu3allks, TEM IIHUPE PHIHOK TPYy/a, Ha KOTOPOM OHA BbIOMpaeT
cebe mepcoHa

4) BO3BMOXKHOCTH OpraHU3alliy Ha PhIHKE TPY/Aa HE OMPEENSIOTCS €€ Pa3MEPOM U YCTIEIIHOCTHIO

3. BriGepuTe OCHOBHBIE TIPUHIIHIIBI YIIPABJICHUS TIEPCOHAIIOM:

1) rubkast cucteMa MOTHBAITUH U OILJIATHI TPy

2) UITHOPUPOBAHNE UHIUBUIYAIbHBIX ITPOOIEM

3) parmoHasibHas CHCTEMa 0TOOpa U pa3MeENICHHUS KaapoB

4) yripaBieHHe Kapbepoil B MHTEpecax paboTHUKA

4. BeiGepuTe T71aBHBIC (PYHKIIMHM KaAPOBOM CITYKOBI:

1) ynpaBieHue Tpy1OBBIMU OTHOILIEHUSIMU

2) 3aKII0YCHHUE TPYIOBBIX OTHOIICHUH

3) pacTopKEeHHE TPYIOBBIX OTHOLIECHUM

4) nokymeHTaIbHOEe OPOPMIICHUE TPYIOBBIX OTHOIIICHUH

5. K npuHIMnam 1esTenbHOCTH COBPEMEHHBIX KaJPOBBIX CITYKO MOKHO OTHECTH:

1) MOIDKHOCTh HauaJ bHUKA KAJAPOBOHM CIY)KOBI MOXKET 3aHMMATh JIFOOOW YEJIOBEK C BBICIIMM 00-
pa3oBaHUEM

2) NOMKHA BBICTPAUBATHCS TECHAsl CBSI3b MEXAY MPOM3BOACTBEHHOI CTpaTeruei mpeanpusaTus u
KaJIpOBOU MOJIUTUKON

3) ocoboe BHUMaHUE JOJKHO YACNATHCSA JOKYMEHTAJIbHOMY O(OPMIIEHHUIO TPYIOBBIX OTHOLICHHM

4) xagpoBas city:x0a HE BMEUIMBAETCS B IPUHATHE PEIICHU OTHOCUTEIHHO IIEpCOHaa

6. CTpaTernueckiuM HalpaBJICHHUEM Pa3BUTHA KaapoBoro MmeHexMenTa B X XI Beke siBisieTcst

1) yuactue TUHEWHBIX PyKOBOAUTEINEH B BHIIOJIHEHUH (DYHKIIMIA IO YIIPABICHHUIO IEPCOHATIOM

2) Tpanchopmaims KaJIpoBOM CIyKObI B paBHOIIPABHOTO MapTHEPa CTPYKTYPHBIX MOIPA3ACIICHUMA
OpraHu3aIuu

3) 3ameiicTBOBaHUE B TPYJAOBBIX OTHOIICHUSX COLMAIHLHOTO MApTHEPCTBA

4) KagpoBO€E MJIAHUPOBAHUE U IIPOTHO3UPOBAHUE

7. IIponiecc Habopa nepcoHana HAYMHAETCS C

1) onpenenenus TOro, Kakoi nepcoHas HyKeH OpraHu3alun

2) aHanu3a TIOKyMEHTOB IPETEHIEHTOB

3) nonaun oObsBieHHE B CMU

4) cbopa u mepBUUHON 00pabOTKH pe3toMe

8. Jlng moaroToBKH K moa0opy KaapoB HE0OXOAUMO pa3padboTaTh

1) npaBusia BHyTPEHHETO TPYAOBOTO pacrlopsiaka

2) TOJKHOCTHYIO UHCTPYKIIUIO

3) onucanue pabodero mecta

4) ycTaB npeanpusTus

9. BeisBnenue npodeccuoHaNbHBIX U TMYHOCTHBIX KauyeCcTB KaHAMaTa 110 3apaHee pa3paboTaHHO-
MY CHHCKY BOIIPOCOB — 3TO HHTEPBBIO

1) curyanioHHOE

2) CTPYKTYpHUpPOBaHHOE

3) cnabodopmannzoBaHHOE

4) ctpeccoBoe

10. Llens cTpeccoBoro codece0BaHMS:

1) ynmy4muTe UMUK paboTomaTens

2) mpuBIIeYb HOBBIE UCH B OPTraHU3AIUIO

3) yCTaHOBUTH B3aUMOTIOHUMAHHE C MPETEHIECHTOM

4) onpenenuTh peakIfio U HAXOAYUBOCTb NMPETEHICHTA

11. TpynoBas ajanrainus nepcoHajia — 3To:

1) mpucnocobneHue paboTHUKA K TPYJAOBOMY KOJUICKTHBY
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2) npucnocoOieHue KOJUIEKTUBA K HOBOMY PaOOTHUKY
3) B3auMHOE IPHUCTIOCOOICHNE paOOTHHUKA M OPTaHU3AIUN
4) ocBoenue pabOTHUKOM HOBOW TPYIOBOW AEATEIHHOCTH
12. MoTUBHpOBATh YETOBEKA — 3TO 3HAUUT
1) yIOBIETBOPUTH €T0 JOMHUHUPYIOIIME TOTPEOHOCTH
2) BBIIJIATUTH MOJIATAIOIIYIOCS €My 3apaboTHYIO TUIaTy
3) yCTaHOBUTH KPUTEPUH OLIEHKU PE3YJIBTATOB TPYyIa
4) NOBBICUTD CTENIEHb €70 OTBETCTBEHHOCTH
13. Oco3HaHHast NO3ULIMS U TTOBE/ICHUE YEJI0BEKa B TPYIOBOU JIEATEIBHOCTH, CBSI3aHHBIE C JIOJIK-
HOCTHBIM WJIH IPO(EeCCHOHATBHBIM POCTOM — 3TO
1) xapbepa
2) MOTUBALIUS
3) IEHHOCTHBIE OPUEHTUPBI
4) HanpaBIEHHOCTh JTUYHOCTH
14. CoBOKYITHOCTh ACWCTBUIL, OpUEHTUPOBAHHBIX HA CHCTEMaTH4YecKoe 0OydeHHe NepcoHaa, oKa-
3BIBAIOLINX MO3UTHUBHOE BIUSHUE HA M3MEHEHUE YPOBHS KBIU(UKAIMKU U TPOU3BOAUTEIHHOCTH paboT-
HUKOB — 3TO
1) nenerupoBaHuE MOJTHOMOYHI
2) IUIaHUPOBAHUE Kapbepbl IEPCOHAJIA B OPraHU3alun
3) oOyueHue, MepenoAroToBKa 1 MOBBINIEHNE KBATH(UKAIINHA
4) poranus nepcoHala
15. JlernTuMHas BIacTh OCHOBBIBAETCS Ha
1) nOMKHOCTHON MEpapXUU OpraHU3aLUuU
2) npodeccuoHaIbHBIX 3HAHUSAX YETIOBEKa
3) IMYHOCTHBIX XapaKTEPUCTHUKAX
4) mpuKa3ax ¥ pacropsHKCHHIX
16. Bun auciumniinHbl, BKIIOYAIOIUN MPOSBICHUE PAOOTHUKOM aKTUBHOCTH OOJIBIIEH, ueM Tpedy-
€T HOpMa IpaBa, Ha3bIBACTCS
1) camoaucIUIIIINHA
2) akTUBHAs AUCLUILINHA
3) uCTIOTHUTENbCKAsT AUCIUTUINHA
4) naccuBHasi AUCUUILIIMHBI
17. Metox ynpaBieHUs IUCUUIUIMHAPHBIMUA OTHOIICHHSIMHM, 3aKIIOYAIONIMKCA B TNPHU3HAHUU
3acayr pabOTHHKA Mepes KOIEKTUBOM IYTEM MPEIOCTaBJICHUs €My JIbIOT, IPEeUMYIIECTB, MyOINYHOrO
OKa3aHMA M0YETa, Ha3bIBACTCA
1) moompeHue
2) yoexnenue
3) MoTHBaIUs
4) HarpaxjaeHue
18. CoxpaHeHue OMmacHbIX YCJIOBUHM TPyAa U HU3KUH YPOBEHb OPraHU3ALMKU TPy SIBISIOTCS MPH -
3HaKaMu
1) arpeccuBHOCTH paboTomATEINS
2) aMOpaJIbHOCTH paboTonaresns
3) oTka3a OT ynpaBieHUs AUCHUIUIMHAPHBIMUA OTHOIIEHUSIMU
4) BIacTHBIX MTOJTHOMOYMH paboToAaTesns
19. Cnoco6 paspemieHusi KOHQIIUKTA, MPU KOTOPOM OJTHA CTOPOHA YACTUYHO MPUHUMAET TOUKY
3pEHMsI IPYroi, Ha3bIBACTCS
1) crmaxxuBaHue
2) KOMIIPOMHCC
3) yKI0HEHHUE
4) xoH(ppoHTALUSA
20. JlosmbHOCTB MEepcoHalla 03Ha4YaeT
1) riry0oKyI0 IIECHHOCTHYIO BOBJICYEHHOCTh Pa0OTHHUKA, €r0 MPEIaHHOCTh OpraHu3aluu
2) NO3UTUBHO-HENUTPATILHOE OTHOLIEHHE PAOOTHUKOB K OpraHU3aI[ul
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3) conumapHoe U OECKOPHICTHOE TTOBEICHUE TTePCOHANA
4) ¢paBOpHUTH3M B TPYAOBBIX OTHOIIICHHSIX

14.1.2. Tembl 0IPOCOB HA 3aHATHAX

IIpeamer Hayku ynpasieHus nepcoHanoMm. IIpusHaku ynpasinenus nepcoHanom B XXI Beke. Me-
CTO CTpaTeTuu YIpaBJICHUs NEPCOHAIIOM B OOIIEH cTpaTeruy opraHu3aluu. 3aKOHbI YIpaBIeHUs Mepco-
HaJIOM.

[TonsiTue u cTpyKTypa KaJpoBbIX pecypcoB. CTpyKTypa U 3aJiauu KaJapoBoil ciiy:xk0bl. CocTaB Kaj-
poBoii nokymeHTanuu. OCHOBHBIE TPEOOBAaHMSI K MEHEKEPY 0 IIEPCOHAITY.

Opranuzanus HaOopa nepcoHana. XapakTepUCTUKU UCTOUHUKOB Habopa nepcoHana. MexaHu3mbl
orbopa nepconana. Ilpouenypst codecenoBanuii u TectupoBanuii. I[lpouenypa opopmiaeHus HOBBIX CO-
TPY/AHUKOB.

Llenu 1 BUIBI aAanTalMy HOBBIX PaOOTHUKOB. MeTobl aJanTalui HOBBIX paOOTHUKOB. Buisl u
MOKa3aTesu JABMKEHUS IepCoHaIa.

[TonsTHe M HenM OLEHKH nepcoHana. Meronpl oneHku nepconana. CTUMYJIMPOBAHUE KaK yIpaB-
neHdeckuii MexanusM. lloHaTtue motuBa M MotuBauuu Tpyaa. OCHOBHBIE TEOPUM MOTHBALIMU TPYJa.
Omutara Tpyza B cCUCTEME MOTHBAaLMU NepcoHana. CHUCTeMbl MaTepUAIbHOM U HEMaTepualbHOM MOTHBA-
17078

[TonsiTve 1 BUABI BIacTu B opranu3auuu. llonarue u Buabl AMCLUIIIMHBI B Opraiu3anuu. Merosl
yIOpaBiICHUS JAUCUUIUIMHAPHBIMU OTHOLICHUSIMU. DYHKIIMM KOHTPOJIS B MPOIECCE YIpPaBJICHUS IUCLIH-
IIMHOW. Bunpl Hapymenuit TpyaoBoil aucuuiuinbsel. [lpaBuiia sa¢dektuBHOCTH yOXKACHUS, TOOIIPEHUS
Y HaKa3aHUs.

[lenu pasBurtus nepconana. [lonatue u Buabl Kapbepbl nepcoHana. OCHOBHBIE MEPOIPUATHS 10
IUTAHUPOBAHUIO Kapbephl. JlenernpoBaHue MOJHOMOYMI W poTauus HepcoHana. 3aaadu (GOpMUPOBaHUS
KaJpoBOro pe3epsa. MeTojpl pa3BUTUs nepcoHana. [lnanupoBanue oOyueHus nepcoHana. OpraHuzanus
CITYKeOHO-TTPOPECCUOHATHLHOTO MPOABIKEHHSI TIEPCOHAIA.

Crunu ynpaBieHMs] U PYKOBOJACTBA B OpPraHM3allid. DTHUYECKHE MPUHLMIIBI OTHOLIEHUH MEXIy
paboToznaresnieM u paboTHUKOM. Bubl kopriopatuBHOM Mopanu. CTpyKTypa STUUYECKUX MpaBUil OpraHu3a-
LI1Y.

[Tonsitne u Buabl KOHGIMKTOB B opranu3anun. CrocoOs! pa3penieHus KoHQMKTa. YcnoBus Ghop-
MHUPOBaHUs YAOBIETBOPEHHOCTH TPYAOM. MOTHBBI JIOSUIBHOCTH IIEPCOHAJIA.

14.1.3. Bonpochbl Ha caMONIOATOTOBKY
. Hopmpr «Xaptun ocHoBHBIX CorranbHbIX TipaB Tpymsanuxcs» (ConuansHas xaptus EC)
. [IpodeccronanbHOe M KBATHPHUKAIIMOHHOE pa3elieHHue Tpyaa
. KauecTBeHHbIe XapaKTEpUCTUKHU TPYJIOBBIX PECYPCOB
. CocraB KagpoBO#l TOKyMEHTalUU
. MecTo KaapoBoii ¢y Obl B CTPYKTYpE OpraHu3aluu
. [IpyHIHIIBI 1eATeTHPHOCTA COBPEMEHHBIX KaJPOBBIX CIIYKO
. OcnoBueble 3a1aun HR-MeHemkepa
. Onucanue paboyero Mecra
. HocTouncrBa u Hemoctatku headhunting
10. CtpeccoBoe cobecenoBanue
11. Ilpu3Haku mo/IENIOK B TOKYMEHTaX MpHU IprueMe Ha paboTy
12. HacTaBHHUYECTBO KaK METOJI afanTallliy epcoHaa
13. I[IpuHIMIIBEI YBOJIBHEHUS ITEPCOHAIA
14. IIpouenypa OLEHKH JIETOBBIX KaY€CTB, HABBIKOB U 3HAHUN ACCECCMEHT-LIEHTP
15. Mogens IToprepa-Jloynepa
16. OcoOEHHOCTH MOTUBAIMH TPYIIIIBI
17. TunuyHbIEe XapaKTEPUCTUKU XapU3MATUUHBIX PYKOBOJIUTEIEH
18. ConepraHue TUIIOBBIX IPAaBUJI BHYTPEHHETO TPYAOBOIO pacropsiika
19. IIpuunHbl HAPpYIIEHUN TPYIOBON JUCHUILIMHBI
20. JlocTOMHCTBA ¥ HEJOCTATKU JEJIETMPOBAHUS IOJTHOMOYMM U POTAL[UK KaJpOB
21. Ctunm pykoBojacTsa 1o Pencucy Jlaitkepty
22. OiHOMEpHBIE U MHOTOMEPHBIE CTUIIN YIIPABJICHUS
23. DTuKa TPpyAOBbIX OTHOILICHUH U TPYJAOBOE 3aKOHOAATEIbCTBO

O 00 1 N DN B W —
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24. CobnroieHre MOpaJIbHBIX HOPM B POCCUHCKUX OpTaHU3aLUsAX

14.1.4. Tembl KOHTPOJILHBIX PadoT

KontponpHnas pabdora "®dakropbl GopMHpOBaHUS JIOSUIILHOCTH II€PCOHAja opranuzauun”

3anaHue:

1) npoananu3upoBath Bce (akTopbl (POPMUPOBAHUS YIOBJIETBOPEHHOCTH TPYIOM M JIOSIBHOCTH
HepcoHaja OpraHu3aluy, B KOTOPOH paboTaeT CTYIeHT;

2) BBIIBUTH IpoOJIEMbl MOTUBALIUY, CTHJIS YIPABICHUS U Jpyrue, BIUSIONIME Ha (GOpMUpPOBAaHUE
JIOSJIBHOCTH;

3) NpeUIoKUTh YTH PELIEHUS BBISBIEHHBIX IPOOIIEM.

14.1.5. Bonpocsl a1 depeHnupoBaHHOro 3a4eTa
. Ilpu3naku ynpasienus nepcoHanom B X XI Beke
. MecTo cTpareruu ynpaJieHHsI IEPCOHATIOM B OOLIEH cTpaTeruy OpraHu3aiuu
. 3aKOHBI yNPaBJIEHMsI IEPCOHATIOM
. [lonsiTiie 1 CTPyKTypa KaJIpoBBIX PECYpPCOB
. CTpyKTypa U 33724 KaJpOBOU CITYKOBI
. CocTaB KaJIpoBOH JOKYMEHTAIMU
. OcHOBHBIE TPEOOBAHUSI K MEHEIDKEPY 110 IEPCOHATY
. KauecTBeHHbIE XapaKTEPUCTUKHU TPYJIOBBIX PECYPCOB
OYHKIUHN KaJpOBOW CITY>KOBI
. [IpyHIMIIBI 1eATEeIHHOCTH COBPEMEHHBIX KaJPOBBIX CIIYKO
. OcnoBuble 3a1aun HR-Menemkepa
. Onucanue paboyero Mecra Kak JOKyMEHT
. Hoctounctea u Hegocratku headhunting
. Opranuzanus Habopa nepcoHana
. XapaKTepuCTUKN UCTOYHHUKOB Ha0Opa nepcoHalia
. Mexanu3Msl 0TOOpa nepcoHasa
. Bugpl cobecenoBanmii
. [Iponiemypsl cobeceq0BaHM 1 TECTUPOBAHUN
. [Iponieypa opopmieHHs HOBBIX COTPYIHUKOB
. [lpu3naku noaenok B JOKyMEHTax Mpu IpueMe Ha paboTy
. Lenu u BUIBI aianiTallud HOBBIX PA0OOTHHUKOB
. MeTozp! ananTaiiii HOBbIX paOOTHUKOB
. HacTaBHHMYeCTBO Kak METOJ alaliTalluy IEpCoOHaa
. Buniel 1 moka3zaTenu ABHKEHUS TIepcoHala
. [IpuHUUIIBI YBOJIBHEHHUS MTEpCOHANA
. [loHsiTHe 1 1ENH OIICHKU MepcoHaa
. Opranuzanus aTrecTaluy NepcoHaia
. AcceccMeHT-LIEHTP
. Meton 360 rpagycos.
. CTuMynupoBaHUe KaK yIpaBICHYECKU MEXaHU3M
. [lonsiTHEe MOTHBA U MOTHUBAIINU TPyJIa
. OcHOBHBIE TEOPHH MOTHBAIIMU TPy
. OcoOeHHOCTH MOTHBAIIMU TPYIIITHI
. Omnara Tpyaa B cucTeMe MOTUBAIMU IIEpCOHana
. Cucrema maTepuaibHON MOTUBAIIUU
. Cucrema HemaTepruaJbHONH MOTHBAIIUU
. [lonsiTHe ¥ BUJIBI BIACTU B OPTaHU3AIUU
. [loHsiTve ¥ BUBI JUCHMILTUHBI B OpraHU3auu
. Meronp! yripaBieHus: AUCIUIUIMHAPHBIMUA OTHOLICHUSIMU
. ComeprkaHue TUIIOBBIX MPABUJI BHYTPEHHETO TPYIOBOTO paclopsIka
. [IpnunHbl HapylIEeHUH TPYNOBOX JUCLHUILUIMHBI
. OYHKIIMH KOHTPOJIS B IPOLIECCE YIPABICHUS TUCIUILINHOM
. Buasl HapymeHui Tpy10BOM TUCLUILIAHBI
. [IpaBuiia 3¢ eKTUBHOCTH YOEKACHHUSI, TOOUIPEHUS U HaKa3aHUs
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45. llenu pa3BuTHUs NepcoHaia

46. IlonsiTie 1 BUIBI Kaphephl IEPCOHANA

47. OCHOBHBIE MEPONPUATHUS IO IIIAHUPOBAHUIO Kapbephl

48. 3agaun hopMHUpPOBAHUS KaIPOBOTO pe3epBa

49. Metoznpl pa3BUTHS IIEPCOHAIA

50. locToMHCTBAa U HEAOCTATKU JIETIETUPOBAHUS TOJTHOMOYHI

51. JIocTonHCTBa M HEAOCTATKU POTALIMM KaJIpOB

52. Tunu4yHbIE XapaKTEPUCTUKU XapU3MAaTUUHBIX PYKOBOJIUTEIEH

53. Ctuinu ynpaBlieHUs U PYKOBOJICTBA B OpraHU3alNH

54. OnHOMEpHBIE U MHOTOMEPHbBIE€ CTHIIM YIIPABICHUS

55. DTHKa TPYAOBBIX OTHOILIEHUI U TPYAOBOE 3aKOHOIATEIBCTBO

56. DTUYecKre MPUHIIMITBI OTHOIIEHUH MEX Ay paboTomaTesieM U pabOTHUKOM
57. Buibl KOpIOPaTUBHON MOpav

58. CTpyKTypa 3TUYECKUX MPaBUJI OPTraHU3AIUU

59. IlonsTHe 1 BUABI KOHPIUKTOB B OpraHU3aINU

60. Crioco0sI pa3penieHus: KOHPJIUKTa

61. YcnoBus (hopMHpPOBaHUS YIOBIECTBOPEHHOCTH TPYAOM U JIOSUTBHOCTHU TIEpCOHAA

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEPHAJIaM /JIsl JINI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBbSI 1 HHBAJIH/I0B
st nui ¢ orpaHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSI M1 MHBAJIMJIOB MPEAYCMOTPEHBI JOTOIHU -
TEJIbHBIC OLICHOYHBIE MaTepUaJIbl, IEPEYCHh KOTOPBIX YKa3aH B Tabmulie 14.
Tabmuua 14 — JlomoMHUTENBHBIE MaTepHallbl OIICHUBAHUS ISl JIUIl C OTPAHUYCHHBIMH BO3MOXXHOCTSIMU
3JI0pPOBbsI 1 HHBJIHJIOB

Kareropuu Bubl TONOTHUTEIBHBIX OIICHOYHBIX ®opMbI KOHTPOJISL M OLICHKH
oOyyaronuxcs MaTepuaioB pe3ynbTaToB 00y4eHHUs

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

C napyumeHusMu
ciryxa

[TpeumyIieCTBEHHO MUCHMEHHAS
poBepKa

C mapymenusasmu | CobeceoBaHme 10 BOIIpPoOcaMm K 3aueTy, | [IpenmyiecTBeHHO yCTHas TPOBEpKa

3peHus OIIPOC 10 TEPMUHAM (MHAMBHYaTbHO)
C napyueHusMu Pemenue qucTaHIMOHHBIX TECTOB,
OIIOPHO- KOHTPOJIbHBIE Pa0OThI, MUCbMEHHbIE | [IpenMylecTBeHHO A1MCTaHIMOHHBIMU
JIBUTATEJIBHOIO CaMOCTOSTEeNIbHbIE PabOTHI, BONPOCHI K METONaMHU
amrmapara 3a4eTy
C orpanunuenusiMu 1o | TecTsl, TUCBMEHHBIE CAMOCTOSITENILHBIE [IpeuMy1ieCTBEHHO IIPOBEpPKA
00IIeMeTUITTHCKIM paboThl, BOIIPOCHI K 3a4ETY, METOJIaMH UCXOZS U3 COCTOSHUS
MIOKa3aHUAM KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI | 00YYaroLIerocss HA MOMEHT IPOBEPKU

14.3. MeTtoauueckue peKoMeHAAIMH M0 OLeHOYHBIM MaTepHAaJIaM JIsl JUI ¢ OTPAHUYEeHHbIMHU
BO3MOKHOCTSIMU 3/10POBbsI 1 HHBAJIN/I0B

Jis M1l ¢ OrpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS M MHBAJIUIOB HPEAyCMAaTPUBACTCS J10-
cTymHast (hopMma Mpe0CTaBICHUS 3aJaHUH OIEHOYHBIX CPEJICTB, 8 IMEHHO:

- B IleyaTtHo# (opme;

- B IIeYaTHO! (hopMe ¢ YBEITHMUYEHHBIM HIPUPTOM;

- B (hOpMe ITEKTPOHHOTO JIOKYMEHTA;

- METOJIOM YTEHHsI ACCHCTEHTOM 33JJaHus BCIYX;

- IPEe0CTaBICHUE 33JaHuUs C HUCIIOIb30BaHUEM CYPIONIEPEBO/A.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHYUBACTCS BpeMs Ha
HOATOTOBKY OTBETOB Ha KOHTPOJBHBIE BOMPOCHL. /71 TakuX 0OyJarommxcst MpeayCcMaTpUBaeTCsl TOCTYTI -
Hast popmMa MpeoCTaBICHHS OTBETOB Ha 3a/IaHUs, 8 IMEHHO:

— MICBMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;
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- Ha0Op OTBETOB C HCIIOJIH30BAHUEM YCIIYT aCCUCTEHTA;

- MIPE/ICTaBJICHUE OTBETOB YCTHO.

[Ipouenypa oneHUBaHUS PE3YIIBTATOB OOYUYEHUS JIMII C OTPAHUYECHHBIMUA BO3MOXKHOCTSIMH 3J10PO-
Bbsl M1 MHBAIMJIOB IO JUCLUHUIUIMHE MPeIyCMaTpUBAET MpeAocTaBiIeHue nHpopManuu B Gopmax, aaarnTH -
POBaHHBIX K OTPAaHUYCHUSAM HX 3[J0POBBS U BOCHPUATHS HH()OPMALIIH:

JL1s1 JIMI ¢ HApYIIEHUSIMM 3PeHust:

- B (hOpME IITEKTPOHHOTO JIOKYMEHTA;

— B TIEYaTHOH (hopMe YBEIIMYEHHBIM MIPH(TOM.

JI1s1 JIMI ¢ HApYIIEHUSIMM CJIyXa:

— B (hOpMe DITEKTPOHHOTO JIOKYMEHTA;

- B Ie4yaTHoOU opme.

JL1s1 M1 ¢ HApYIIeHUSIMHM ONIOPHO-ABUTaTe/ILHOI0 annapara:

— B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHOU (opme.

[Tpy HEOOXOMUMOCTH /IS JIUI] C OTPAHUYCHHBIMH BO3MOXXHOCTSIMH 3/I0POBbS 1 MHBAJIUIOB TIPOIIE-
Jypa OLICHUBAHUsI Pe3yIbTaTOB 00yUEHUsI MOXKET MPOBOAUTHLCS B HECKOIBKO ITAIOB.
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