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Tomck 2018

CornacoBaHa Ha noptane Ne 39983



PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHll Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokot Ne 6 ot « 14 » 6 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHOcTH) 38.03.02 MenemkMeHT, yrBepxkaennoro 12.01.2016 roga, paccMoTpeHa u of10-

OpeHa Ha 3aceaHuM Kadenpbl MCHEDKMEHTA «_ » 20 rona, npotokoi Ne
PazpaboTunk:
JOLEHT Ka(). MEHEeDKMEHTA T. 1. CanHukoBa

3aBenyromuii odecrieunBaroien kag.
MEHEDKMEHTA M. A. AdonacoBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan DD A. B. boromosoBa
3aBenyromnuii BeITycKaroten kag.

MEHEDKMEHTA M. A. Adonacoa
OKCIEPTHI:

Crapumii npenojaBarens Kagenpbl
MEHe/IKMeHTa (MEHEKMEHTA) T. B. Apxumnosa

JoueHT xadeapsl MeHeKMEHTa (Me-
HEPKMEHTA) A. B. boromonosa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHupoBaHNE KOMILJIEKCA 3HAHWM, YMEHHA W HABBIKOB, KOTOPHIE MO3BOJST CTyIEHTaM B Oymy-
[IeM MPUMEHSATh METOJIbl U TEXHOJIOTHH KaJAPOBOU pabOThl B MPAKTUKE YIPABICHUS MIEPCOHATIOM OpTaHH-
3aIlUU.

1.2. 3ajaun AMCUMILINHBI

—  paccMOTpETh CYITHOCTh M 33JauM, 3aKOHOMEPHOCTH, TIPUHIIMITEI U METOJIbI YIIPABJICHHUS TIep-
COHAJIOM;

—  paccMOTpeTh TOHATHE W KaTerOpUU KaJPOBBIX PECYPCOB OpPTraHU3allMH, CTPYKTYPY W 3aJaud
KaJIpOBBIX CIIYXKO;

—  paccMOTpPeTh OCHOBHI KaJIPOBOTO TUIAHUPOBAHUS, pa3pabOTKU M pean3alliil CTPATeTHH MPHU-
BJICYCHUSI TICPCOHANIA, METO/Ibl OpTaHU3aIu Habopa, 0TOOpa U aJanTaliy NepcoHaa;

—  paccCMOTPETh CUCTEMY OICHKH M MOTHBAIIMU TPYIOBOU JAESTEIbHOCTH;

—  paccMOTpPeTh OCHOBBI MPO(ECCHOHAIBHOTO Pa3BUTHS TEPCOHANA, BUAOB, (DOPM M METOJOB
00y4eHus mepcoHaa;

—  PaccMOTPEeTh METOJIBI YIIPABJICHUS Kapbepol M CITY)KeOHO-TIPO(heCCHOHABHBIM TIPOIBIKECHU -
€M TIepCOHaJIa, OPTaHU3aIUK PAabOTHI C KaJIPOBBIM PE3ePBOM;

— cdopmupoBaTh YMEHHUE yUacCTBOBaTh B Pa3pabOTKE CTPATETHIl yIPaBJICHUS YCIOBEUCCKUMHU
pecypcaMu OpraHUA3alnin.

2. Mecro mucuuminabl B ctpykrype OITIOIT
JuctumnuHa «YnpasineHue nepcoHanom opranusanun» (b1.B./IB.6.1) otHocuTcs k 6ioky 1 (Ba-
pUaTHBHAS YacTh).
[TpenmecTBYIONMMEI TUCIUIUIMHAMY, (OPMHUPYIOIIUMU HaydaJIbHBIC 3HAHWS, SBISIOTCSA: MeHe-
JTOKMEHT, Teopus nuaepcTna.
[TocnenyromuMu TUCHUIITMHAMU SBIISIIOTCS: [Icuxonorust ynpaBieHYeCKoOl AesITeIbHOCTH.

3. TpeGoBanus K pe3yJibTaATaAM OCBOEHMS JUCUUILIUHBI

[Tponecc n3yyeHus JUCUMIUIMHBI HApaByieH Ha (JOPMUPOBAHUE CIEAYIOIINX KOMIIETCHIIUI:

—  OIIK-3 crocoOHOCThIO MPOSKTUPOBATh OPTaHU3AIMOHHBIC CTPYKTYPHI, YI4aCTBOBaTh B pa3pa-
0O0TKe cTpaTeruil ynpaBieHHs 4YeJIOBEUECKUMHU pecypcaMM OpraHU3allui, MIIaHUPOBaTh U OCYIIECTBISATh
MCpONpUATUA, PACHPCACIATL U ACIICTUPOBATH MMOJHOMOYUA C YUYCTOM JIMYHOM OTBETCTBEHHOCTH 34 ocy-
HIECTBIIIEMbIE MEPOTIPUSTHS;

- I1K-1 BJIaJACHUECM HaBBIKaMH HCIIOJIb30BaHHUA OCHOBHBIX TCOpI/Iﬁ MOTHBALIUHU, JIUACPCTBA U
BJIACTHU JUIS PEILIEHUsI CTPATErHYECKUX M ONEPATUBHBIX YIIPABICHYECKUX 3a/a4, a TAKXKe JIJIsl OpraHu3aluu
IpyNIoBOi pabOTHl HA OCHOBE 3HAHHUS MPOIECCOB IPYIOBON JAWHAMHUKHU M MPUHLIUIOB (POPMUPOBAHHS
KOMaH/Ibl, YMEHUE MPOBOJUTH aAyAUT YEJIOBEUYECKUX PECYPCOB U OCYILIECTBIAThH IUarHOCTUKY OpraHU3allH-
OHHOM KYJIBTYpBI;

B pe3ynbraTe u3ydeHus JUCIUILIMHBI 00Y4aIOLIUICS TODKEH:

- 3HATb OCHOBHBLIC TpPaJUIHWOHHBIC W COBPCMCHHBIC KOHICHIUU YIIPABJICHUA IICPCOHATIOM;
CHOCOOBI PUBJICYEHUS U METOJIBI OTOOpa NepCOHaa; MPOLEAYphl HaliMa U METO/IBI aJaNTallul TepCoHa-
J1a; OCHOBHBIE TEOPUHM MOTHBAIIUU U METOJIbl CTUMYIMPOBAHHUSI TPY/a; COBPEMEHHBIE TEXHOJIOTHH OLEHKU
nepcoHaa; MeTobl MPo(hecCHOHATBHOTO PA3BUTHUS MEPCOHAA, BUABI, (POPMBI U METOBI OOyUIECHHUS TIep-
COHaJla; TEXHOJIOTUU YIIPABJICHUS Kaphepoil U ciIyxkeOHO-MPOoPeCCHOHATBHBIM MPOABIKEHUEM TIEpCOHA-
JIa, opraHusanunu pa6OTI>I C KaApOBBIM PE3CPBOM; MECTOAbI YIIPABJICHUA TUCHHUINIMHAPHBIMUA OTHOLICHUS -
MU B OpTaHU3AIMK; STUYECKUE TPEOOBAHNUS K YIPABICHHUIO TIEPCOHATIOM.

—  YMeTb IIPUMEHATH TEOPETUUYECKUE IIOJIOKEHUS B IIPAKTUKE YIIPABICHUA IIEPCOHAIIOM OpraHU-
3allii; BEIOMpATh CTPATETUU MPUBJICUYEHUS TIEPCOHANA U MIPUMEHSTh UX Ha MPAKTUKE; IPUMEHITh METO/IBI
Habopa 1 0TOOpa KaHIMIATOB HA BaKaHTHBIE JODKHOCTH; O(OPMIIATh MIpHEM Ha paboTy U MCIOIH30BAThH
METOIbl a/IaliTallii TMepCOHaNa; BRIOUPATh U MPUMEHSATh METO/IbI OLIEHKH NepcoHaia U oToopa B KaJpo-
BbIIl pe3epB; BbIOMpaTh U NMPUMEHATH METOAbBl MOTUBALIUK TPYZAA, METOJbl MaTepUaIbHOIO U HEMaTepH-
aIbHOTO CTUMYJIUPOBAHUS;, MCIIONB30BATh METOJBI PA3BUTHUS U MPO(ECCHOHANBHOTO MPOABIKEHUS TEep-
COHaJIa; yNpaBIIATh TUCIMIUIMHON MepcoHana, coOmoaas dTUIeCKHe MPUHIUIBI B OTHOIIEHUH pabOTHU-
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KOB.

- BJIAA€Tb HaBbIKaMK HMCIIOJIb30BaHHUA COBPEMEHHBIX TEXHOJIOTHH OopraHru3aln pa6OTBI C IIep-
COHaJIOM, HaBBbIKaMH 0T6opa Ie€pcoHajia, aHajiu3a pE3rOME, IIPOBCACHUA CO6CCCI[OB3HPII>1; HaBbIKaMH CO-
CTaBJICHUS MPOrpaMmbl aJaliTaliluy NEpCoOHAJIa; HABBIKAMH OLICHKHU IEPCOHAJIAa U COCTABJICHUSA KPUTCPUCB
0T6opa B KaHPOBHﬁ PE3CPB; HABBIKAMHA OpPraHMU3aluu O6yLI€HI/I${ Ie€pcoHala U COCTABJICHUSA IIJIAHOB MHIU -
BUAYAJIbHOT'O PAa3BUTUA,; HABBIKAMU BbI60pa U NPUMCHCHUSA NUCHUIIIMHAPHBIX BO3I[€I>1CTBHI>1; HaBBIKaMH
OLCHKH 3TUYHOCTH BI)IGI/IpaCMBIX MECTOJO0B YIIPABJICHUS IICPCOHATIOM.

4. O6beM IMCUMIJIMHBI M BUABI Y4e0HOIl padoThI
OO01ast TpyI0€MKOCTb JUCLUUIUINHBI cOCTaBIseT 6.0 3aUeTHBIX €IMHMILIbI U IIPECcTaBIeHa B Ta0Iu -

ue 4.1.
Tabmuua 4.1 — TpyaoeMKOCTb TUCIUILTUHBI
Bunb! yueOHOI nesTeNbHOCTH Bcero yacos CemecTpsl
7 cemecTp
AynuTopHble 3aHATUSA (BCETO) 72 72
Jleknun 36 36
[IpakTrueckue 3aHATHS 36 36
CamocrosTenpHas paboTa (BCero) 144 144
[TpopaboTka JIEKITMOHHOTO MaTepHraia 72 72
[ToaroToBka Kk MpakTUYECKUM 3aHSATHUSIM, CEMHUHApaM 72 72
Bcero (0e3 ax3ameHa) 216 216
OO6miast Tpy1I0€MKOCTb, 4 216 216
3auetHbie EquHuib 6.0 6.0

5. ConepsxkaHue TUCHUTLIMHBI

5.1. Pa3genn! AMCHUILIAHBI K BUALI 3AaHATHHA
Paznensl mUCUUIUTMHEI M BUBI 3aHATHN PUBEACHBI B Ta0muiie S.1.

Tabmuna 5.1 — Pasgens! fUCHUILIMHEL U BUABLI 3aHSATHI

_ O
" = | 8% =
= = < g S 52
Hazsanus pas3aeiioB JUCHUITIINHBI %' ” o f; § % g
= = = g 0 z E
Q. < S o =
= © M o & £
7 cemecTp
1 CoBpemMeHHbBIE KOHLEIIIUY YIIPABICHUS 6 6 24 36 OIIK-3
MIEPCOHAJIOM M 3HaY€HHE KaJIPOBOM CIIyKObI B
cucTeMe yIpaBJeHUs
2 dopmMupoBaHKE KaApOBOro COCTaBa Opra- 6 6 24 36 |OIIK-3
HU3alMU: CTPAaTEeTUH MTPUBJICUCHHS, 0TOOpa U
aJlanTanuy nepcoHala
3 OrieHka, MOTHUBAIIMS U OILIaTa Tpya Iepco- 6 6 24 36 OIIK-3, TTK-1
HaJa
4 BrnacTHble OTHOIIECHHUS U yIIPABJICHUE JHC- 6 6 24 36 OIIK-3, IIK-1
LIUIUIMHON B OpraHu3aluu
5 Opranuszanus mpohecCHOHATFHOTO Pa3BU- 6 6 24 36 OIIK-3
THS U CITY’K€OHO-TTPO(hEeCCUOHATBHOTO MPO-
JBUKEHUS [epcoHaia
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6 DTUYeCcKHE aCTIEKThl YIIpaBJICHUS TIEPCOHA- 6 6 24 36 IK-1
JIOM POCCUMCKMX OpraHu3anui
Hroro 3a cemectp 36 36 144 216
Uroro 36 36 144 216
5.2. Coaep:xanue pa3aejioB IMCHUILIHHBI (110 JIEKIIASIM)
CopneprkaHue pa3ienoB JUCIHUILIKMH (TI0 JIEKIUSAM) IPUBEAECHO B Tabnuie 5.2.
Tabmuua 5.2 — ComeprkaHue pa3ieiaoB TUCIUILIKH (TI0 JIEKITHSIM)
3 =
9 s 5
Z > 5
Ha3zBanus pasznenos CopeprkaHnue pa3aesoB TUCHUATITUHBI (110 JICKITUSM) zF 25
o S E
= g =
& o 2
= S
7 cemecTp
1 CoBpemeHHbBIE [Ipeamet Haykn ynpasieHus nepconanoM. [Ipuznaku 6 OIIK-3
KOHIIENIMY yTpaBlieHUs | ynpasiieHus nepcoHanoM B XXI Beke. Mecto cTpare-
MIEPCOHAJIOM U 3HaU€HHE |TUHU YIpaBJICHUS IEPCOHAIOM B OOIIEH cTpaTeruu op-
KaJpoBO CITy>KOBI B raHu3aluy. 3aKOHbI yrpaBiieHus nepcoHanoM.Ilons-
CUCTEME yIpaBICHUS THE U CTPYKTypa KaJpoBbIX pecypcoB. CTpyKkTypa 1
3a/1aud KaapoBoit ciayxObl. CocTaB KaipoBOH JOKY-
MeHTauu. OCHOBHBIE TPEOOBaHUS K MEHEKEPY IO
MIEPCOHATY.
Hroro
2 ®opmupoBaHue Opranunzanus Habopa nepcoHana. XapaKTepuCTUKU OIIK-3
KaJpoOBOTO COCTaBa HCTOYHHUKOB Habopa nepcoHana. MexaHusMel 0TOopa
OpraHM3alMu: cTpateruu |nepconana. [Ipouenypsl codecenoBanuii ¥ TECTUPO-
npuBiedeHus, oroopa u  |BaHui. [Iponenypa opopmiieHns: HOBBIX COTPYIHHKOB.
aJlanranuy nepcoHaia Ienu u BUABI agantaiuy HOBBIX paOOTHUKOB. MeTo-
JIbl aJanTallii HOBBIX paOOTHUKOB. Bubl 1 mokasare-
JIY IBJKEHUS TIEpCcoHaIa.
Hroro
3 Ouenka, motuBauus U | [loHATHE M 1IETM OLIEHKU TIepcoHana. MeTobl OllEeHK! OIIK-3,
oIuiata Tpyja nepcoHana |nepconana. CTUMYIUPOBAHHUE KaK YIPABICHUECKUN [IK-1
MexaHu3M. [loHsTHE MOTHBA M MOTHUBAIIMH TPY/A.
OcHoBHBIE TeOpUHU MOTHBAIUU Tpyaa. Omiara Tpyaa B
CUCTeME MOTHUBalUU nepcoHana. CucteMbl MaTepu-
aJIbHOM M HEMaTepUaIbHOW MOTUBALIUU.
Uroro 6
4 BnactHele oTHomIeHHs | [loHsATHE U BUIBI BIACTH B opranu3auuu. [lonsarue u 6 OIIK-3,
Y yIpaBJieHUe BUIbI TUCIIUIUIMHBI B OpraHu3aii. MeTobl yrpas- TIK-1
JTUCIUTITUHON B JIEHUS TUCHUTUTUHAPHBIMUA OTHOLICHUAMH. DyHKIIMH
OpraHHU3aIiu KOHTPOJISl B IPOIIECCE YITPABICHUS AUCIUILTTHHOM.
Bunsl Hapymenui TpynoBoil nucumIuivHbl. [Ipasuna
s exTuBHOCTH YOCKICHUS, TOOIIPEHHS 1 HaKa3a-
HUSI.
Hroro 6
5 Opranu3zanus emu pa3Butus nepconana. [lonarre u BUIIbI Kapbe- 6 OIIK-3
po¢eCCHOHAIBHOTO pbl iepcoHana. OCHOBHbIE MEPOTIPUSITHS TIO MJIAHUPO-
Pa3BUTHUSA U CITY)KeOHO- BaHUIO Kapbephbl. [lenerupoBanue moIHOMOYHM U Po-
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npoeccruoHaIBHOTO

IMPOABMIKCHUS ICPCOHAIA

Talus nepcoHana. 3agaun GopMUPOBAHUS KaJAPOBOTO
pesepBa. Meroabl pa3Butus nepconana. [ lnanupona-
Hue o0ydyeHus nepconana. Opranuzanus ciyxeOHo-

pohecCHOHANBHOTO MPOIBUKEHUSI IEPCOHAIA.

Htoro 6

6 DTHUYECKUE aCIIEKTHI

POCCHIICKHUX
OpraHu3aui

YyIpaBJICHUA IICPCOHATIOM

Ctrin yripaBJIeHUS! M1 PYKOBOJICTBA B OpraHU3allNH. 6 IK-1
OTHyYecKue MPUHIIMITBI OTHOILIEHUH MexX Ty paboTona-
TeJeM U pabOTHUKOM. Bupl KopriopaTUBHON MOpaJiH.
CrpykTypa 3THUECKHX IpaBUi opranu3anuu. Ilons-
TUE U BUJIbI KOHQIIMKTOB B oprann3anuu. CriocoOsl
paspernieHus: KoHQIUKTa. YcnoBus GOpMUPOBAHUS
YIOBJIETBOPEHHOCTH TPYAOM. MOTHUBEI JIOSIIBHOCTH
IIepCOHAIA.

HUroro 6

Hroro 3a cemectp

36

5.3. Paznenbl AMCHUILIMHBI U MEKIUCIMIUIMHAPHbIE CBSI3H ¢ 00ecneYnBAKIIMMH (TpeabIy UMH)
U obecnneynBaeMbIMU (MOCJAEYIONIUMH) TUCHUIIMHAMHA

Paziensl AUCIIUTUIMHBI M MEKTUCITUTUIMHAPHBIC CBS3M C 00€CTICUMBAOIIMMU (TTPEABIAYIIMMA) H
obecrnieunBaeMbIMU (TTOCJIETYIONMMHI) AUCITUTUIMHAME TPEJICTABIEHBI B TabmuIe 5.3.
Tabmua 5.3 — Pa3aensl AMCHMIUIMHBL U MEXIUCITUIUIMHAPHBIE CBS3H

Ne pa3aciioB JIAaHHOM JAUCHUIUINHBI, JJIST KOTOPBIX HCOGXOI[I/IMO

TCIIBbHOCTHU

HayuMeHOBaHME TUCIUILIMH u3ydeHue o0ecreunBarouX U 00eCeYnBaeMbIX JUCIUILIUH
1 2 3 4 5 6
[IpenmecTByromue TUCHUILIMHBL
1 MenemkMeHT + + +
2 Teopus nuaepcrsa +
[Tocnenyromue TUCUUIIIMHBL
1 Tlcuxonorus ynpapiaeHUYECKOM Jiesi- n n N

5.4. CooTBeTcTBHE KOMIIETEHIIMIA, (OPMHUPYEMBIX PH U3YyYEeHUM TUCHHUIUIMHBI, U BUA0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPU HM3YUYEHUH IUCIUIUIMHBI, M BHIOB 3aHATHN
MPEICTAaBICHO B Tabmuiie 5.4.
Ta6muia 5.4 — CooTBETCTBHE KOMIIETEHIIMN, (DOPMUPYEMBIX NIPU U3YUYEHUH AUCHUIUIUHBI, U BUJOB 3aHS -

THH
§ Bunwr zagsatuin
= . i
e et O
2 . < < CD
5 . > S OPMBI KOHTPOJIS
= Q ¥ .
= = < =
o o <
A = o
OIIK-3 + + + Koncnekr caMonoaroToBky,
Omnpoc Ha 3austusx, Tect, dud-
(bepeHUPOBaHHBIH 3aUeT
T1IK-1 + + + KoncnekT caMonoaroToBky,
Omnpoc Ha 3austusx, Tect, Hdud-
(dhepeHIIMPOBaHHBIN 3a4eT
6. UuTepakTHBHBIE MeTOAbI U (OPMBI OPraHU3aANNU 00yUeHUsI
He npenycmotrpeno PVYII.
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7. JIaGopaTtopHbie padoThI

He npenycmotrpeno PVYII.

8. IIpakTHyeckue 3aHATUSA (CEMUHAPDI)

HaumeHoBaHMe NpakTHUECKUX 3aHATUH (CEMUHAPOB) NpuBeneHo B Tabnuue 8.1.
Tabmuua 8.1 — HaumeHoBaHMEe NPaKTUYECKUX 3aHATUHN (CEMHUHAPOB)

3 z S
3 S 5
2 > 5
Haspanus paznenon HaumeHoBaHMe MpakTHUECKUX 3aHATUIN (CEMHHAPOB) zF &5
- 2 s
> o =
a B>
= S
7 cemecTp

1 CoBpemenHbIe 1. Ompoc o Temam paszena.2. [Ipakrudyeckue 3ana- 6 OIIK-3

KOHILIETILIMY YIIpaBJICHUs |HUS 110 TeMe pa3zaena.3. CuTyaluoHHbIE 3a0a4H.

NEpCOHAIIOM  SHAYCHHE |10 6

KaJpOBOI1 CITy>KObI B

CUCTEME yNPaBICHUS

2 ®opMHUpOBaHUE 1. Onpoc no temam paznena.2. [Ipakruueckue 3aaa- 6 OIIK-3

KaJpoBOr0 COCTaBa HUS 10 TeMaM pazjena.3. CUTyallMOHHbIE 33/1auu.

OPTaHM3aMK: CTPATETHH |1y o 6

IpUBJICYEHUs, 0TOOpa U

aJianTalyy nepcoHaa

3 Onenka, motuBanus 1 | 1. Onpoc no teMam pazaena.2. [Ipaktuyeckue 3aaa- 6 OIIK-3,

orulaTta Tpyja IepcoHajia |Hus 1o TemaM pasnena.3. TectTupoBaHue 1Mo TeMam IK-1

paszzena.
Hroro

4 Bnactabie otHomieHust | 1. Ompoc mo temam pasnena.2. [Ipaktuueckue 3ana- OIIK-3,

U yIPABIICHUE HUs 10 TeMe pasnena.3. CutyanuonHsle 3ana4n.4. Te- IK-1

JTUCIUTITMHON B CTHUpOBAHUE 110 TEMaM pasiea.

OpraHu3aluu Virtoro

5 Opranu3anus 1. Onpoc no Temam pazaena.2. [Ipaktuueckue 3aaa- OIIK-3

npodeccuoHaIBHOTO Hus 1o Teme paszzaena.3. Keiic «Pa3surue

pa3BUTHUSA U CiIy’)keOHO- | paboTHHKa».4. TecTupoBaHue MO TeEMaM pasfena.

npodeccuoHaIBHOTO Vitoro 6

NPO/IBIKEHUS TIepcoHalia

6 DTUYECKHE aCIIEKThI 1. Onpoc no Temam pazzaena.2. 3aganue «OneHka 6 IK-1

YIPaBJIEHMS IEPCOHAIIOM | YPOBHSI 3TUMHOCTH MeHekepay.3. bini-keicsl.4.

POCCHIICKHX [IpakTuueckue 3aganus.S. TectupoBaHue.

OpraHu3aluit Vroro 6

Hroro 3a cemectp 36

Bunsl camoctosTensHOM paboThl, TPYIOEMKOCTh U (popMHUpyeMble KOMITETEHITNH TPECTaBICHbI B

Tabmuie 9.1.

9. CamocTrosiTesqibHasi paboTa
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Tabmuma 9.1 — Busiel caMOCTOSTENBHON padOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETCHIIUU

3 @]
2 z E
S i
Bunnr camocTosTeLHON & > 0O
HasBanus pasnenos z 7 &5 @OpMBI KOHTPOJIA
paboThI B s 2
= c, =
a o 2
~ S}
7 cemecTp
1 CoBpemeHHbIE [ToaroroBka k mpakTuue- 12 |OIIK-3 JuddepeHurpoBaHHBIHI
KOHLIETILINY YIIPABJIECHUS | CKUM 3aHATUSAM, CEMHHA- 3ayet, KoHcnekT camonon-
[IEPCOHAJIOM U 3HAYEHHE |pam rotoBku, Onpoc Ha 3aHs-
KaJpOBOH CITy:KOBI B TIpopaBoTka TEKIHOHHOTO 12 Tusx, Tect
CUCTEME YTIPABIICHUS MaTepHara
Hroro 24
2 ®opMHUpOBaHUE [ToaroroBka kK mpakTuue- 12 |OIIK-3 JuddepeHnrpoBaHHBIHI
KaJpoBOr0 COCTaBa CKHM 3aHATHUSM, CEMUHA- 3ayet, KoHcnekT camono-
OpraHU3alMK: CTPATETUU | pam rotoBku, Onpoc Ha 3aHs-
MPUBJICUEHUS, OT u Tusx, Tect
PUBJIETEHNS, 0TOOPa [TpopaboTka JIEKITMOHHOTO 12 > 1€C
ajanTaiuy nepcoHana MaTepuana
Hroro 24
3 Ouenka, motuBanus 1 | [logroroBka k mpaxkTuye- 12 |OIK-3, |duddepeHumrpoBaHHbIit
oIuIaTa TpyJa MepcoHalia | CKHUM 3aHATHAM, CEMHUHA- [IK-1 3aueT, KoHcnekT camonoa-
pam rotoBku, Omnpoc Ha 3aHs-
[TpopaboTka JIEKITMOHHOTO 12 X, Tect
MaTepuana
Hroro 24
4 BnacTtHble oTHOWIEHU U | [ToAroroBKa K mpakTude- 12 |OIIK-3, |duddepeHunpoBaHHbIi
yIpaBIICHUE CKHM 3aHATHUSIM, CEMUHA- IK-1 3ayet, KoHcnekT camonon-
NUCHUILINHOHN B pam roroBku, Onpoc Ha 3aHs-
TaHU3aLUA THsX, Tect
op 3al, [TpopaboTka JIEKIMOHHOTO 12 » 1€
Marepuaa
Hroro 24
5 Opranu3zanus ITonroToBka k npakTuye- 12 |OIIK-3 JuddepenunpoBaHHbIit
npodeccuoHaNIbHOTO CKHMM 3aHATHSAM, CEMHHA- 3aueT, KoHCIeKkT camonon-
Pa3BUTHS U CITyKeOHO- pam roToBkH, Onpoc Ha 3aHs-
npo¢eCcCroHaIBLHOTO TIpopaBoTka JEKIHOHHOTO 12 Tusx, Tect
TPOABIIKCHNUS NEPCOHANA |\ 1oronira o
Uroro 24
6 DTHuYecKHe acleKThl IToaroroBka K nmpaxkTu4e- 12 |IIK-1 JudpepeHnnpoBaHHbIMf
YIPABJICHUS IEPCOHATIOM | CKUM 3aHSATHSM, CEMUHA- 3aueT, KoHcnekT camonon-
POCCHICKMX OpraHu3alui | pam rotoBku, Onpoc Ha 3aHs-
[TpopaboTka TeKIHOHHOTO 12 THAX, Tect
Marepuaa
Hroro 24
Hroro 3a cemectp 144
Hroro 144
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10. KypcoBoii npoekrt / kypcoBasi padota
He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBAeMOCTH 00y4aroumuxcst

11.1. banjbHbIe OLEHKH JJIsl 3JIEMEHTOB KOHTPOJIA
Tabmuua 11.1 — banibHble OLIEHKH JUISI 3JIEMEHTOB KOHTPOJISI

. . MaxkcumanbHbIN
o MaxkcumanbHbIN MaxkcuMabHBIH
DneMeHTH! yueOHOH 6asu1 3a mepuon Bceero 3a
6amn Ha 1-yto KT ¢ |  Gamnn 3a mepuon
NEeITENbHOCTH mexnay 2KT u Ha ceMecTp
Hauyana cemectpa | mexnay 1KT u 2KT
KOHEIl ceMecTpa
7 cemecTp
Koncnexr camonoaroros- 9 9 9 27
KU
Omnpoc Ha 3aHATHIX 10 10 10 30
Tect 14 14 15 43
Hroro makcumym 3a nepu- 33 33 34 100
on
Hapacratomum urorom 33 66 100 100
11.2. IlepecyeT 6a/1J10B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKH
[Tepecuer OanyoB B OLIEHKH 32 KOHTPOJIbHBIE TOUKHU MpeAcTaBieH B Tabmune 11.2.
Ta6muma 11.2 — IlepecueT 0anioB B OLIEHKH 32 KOHTPOJIbHBIE TOUKH
baynel Ha 1aTy KOHTPOIBHOW TOUYKH Onenka
> 90% oT MakcuMabHOK cyMMBI OamioB Ha naty KT 5
Ot 70% 1o 89% ot MakcuMaabHOM CyMMBI OaiioB Ha aaty KT 4
Ot 60% 110 69% oT MakcuMaIbHOM CyMMBI OaiToB Ha aaty KT 3
< 60% ot MakcuManbHOU cyMMBbI O6astoB Ha aaty KT 2

11.3. Ilepecyer cyMMBbI 02/1710B B TPAAULHOHHYIO M MEKITYHAPOIHYIO OLCHKY
[Tepecuer cymMbl 0alIOB B TPAAULIMOHHYIO M MEXYHApOIHYIO OLICHKY NPEJCTABICH B TaOIuLe
11.3.
Tabmuua 11.3 — [lepecuer cymmbl 0aJII0B B TPAAUIIMOHHYIO U MEXKAYHAPOAHYIO OLICHKY

Hrorosas cymma 6asios,
Onenka (I'OC) YUMTBIBAET YCIEIIHO CAAHHBIN Onenka (ECTS)
HK3aMEH
5 (oTIMYHO) (3a4TEHO) 90 - 100 A (0TIIMYHO)
85 -89 B (ouens xoporio)
4 (xopo11o) (3a4TeHO) 75 - 84 C (xopo1o)
70 - 74 D( )
TOBJICTBOPUTEIHHO
3¢ Y ) 65 - 69 Y P
TIOBJIETBOPUTEIIHHO) (3a4TE€HO
y P 60 - 64 E (mocpencTBeHHoO)
2 (HEYROBIIETBOPHTENLHO) (HE Hwmxe 60 6ammos F (HeynoBneTBOpHUTENHHO)
3a4TEHO)

12. YueOHO-MeTOAUYecKOe U MHPOPMANIMOHHOE 00ecTiedeHrue TUCIHIIINHBI

12.1. OcHoBHas JuTepaTypa
1. Muxaitnuna I'. . Ynpasnenue nepconanom / ['U. Muxaitnuna. - 3-e u3a. - M. [DnekTpoH-
Helii pecypce]: HamkoB u K, 2018. - 280 c. ISBN 978-5-394-01749-0 - Pexum nocrymna:
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http://znanium.com/bookread2.php?book=415303 (nara obpamenus: 20.07.2018).

2. 3aitneBa T.B. Ympasnenue nepcoHanoM [DnexkTpoHHbIH pecypc]: Yueonuk / T.B. 3aiinera,
A.T. 3y6. - M. UJI ®OPYM MH®PA-M, 2012. - 336 c. 60x90 1/16. - (IIpodeccuonansuoe odbpazosa-
Hue). (meperter) ISBN 978-5-8199-0262-2 - Pexum noctyma: http://znanium.com/bookread2.php?
book=307226 (nata oopamenwus: 20.07.2018).

12.2. lono/tHUTEILHAS JTATEPATYpPa

1. VYmpasnenue nepcoHanoMm [DneKkTpoHHBIA pecypc]: Yuebnoe mocobue / B.II. berukos, B.M.
byrakos, B.H. I'onuapos; Ilox pea. B.II. berukoBa. - M. HULl Uudpa-M, 2012. - 237 c. 60x90 1/16. -
(Briciiee o6OpazoBanme bakanaBpuar). (meperuier) ISBN 978-5-16-005305-9 - Pexum noctyma:
http://znanium.com/bookread2.php?book=319107 (nara obpamenus: 20.07.2018).

2. llnennep, I1. D. Ynpapnenue nepcoHanoM [DIEKTpOHHBINA pecypc] [DIeKTpoHHBIA pecypc]:
yueb. nocoOue i CTYJCHTOB By30B, O0OyJarOIIUXCS 10 CHEIHUATBHOCTAM «MEHEeHKMEHT OpraHu3alum
u «Ynpasnenue nepcoraniom» / I1. 3. lllnennep u np.; mox pen. mpod. I1. . Inennepa. - M. KOHUTU-
JAHA, 2012. - 320 c. - ISBN 5-238-00909-7 - Pexxum poctyna: http://znanium.com/bookread2.php?
book=396902 (nara obpamenus: 20.07.2018).

3. VmpaBneHnue nepcoHasoM [DneKTpoHHBIH pecypc]: Yuebnuk / A.Sl. Kubanos, JI.B. Mpa-
HoBckas, E.A. Murpodanona. - M. PUOP, 2007. - 288 c. 70x100 1/32. - (Bsicuiee o6pa3oBanue (KapMaH.
dopmar)).  (obnoxka, kapm. Gopmar) ISBN  978-5-369-00151-6 - Pexum  pocryna:
http://znanium.com/bookread2.php?book=124078 (nara oopamenus: 20.07.2018).

12.3. YueOHO-MeTOAHIECKHE ITOCOOUS

12.3.1. O0s3aTeibHbIE YU4eOHO-MeTOAUYEeCKH e MO0CO0Us
1. VYmpaBieHue nepcoHalloM OpraHu3aluM [INEeKTPOHHBINA pecypc]: Meroauuecknue ykazaHus K
MIPAKTHYECKHUM 3aHATUSAM U camocTosTenbHOI padote / T. JI. CannukoBa - 2018. 24 c. - Pexxum gocrymna:
https://edu.tusur.ru/publications/8260 (mara oopamenus: 20.07.2018).

12.3.2. YueOHO-MeTOAMYeCKHE MIOCOOMS 1JIsl JIMI € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
MHBAJIMI0B

Y4eOHO-MeTOqMUECKNe MaTepratbl ISl CAMOCTOSTEIBHON M ayTUTOPHOW paboThl 00ydarommxcs
U3 YKCiIa JIUI C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 3/10POBbSl U MHBAINIOB MPEAOCTABISIOTCS B (hOopMaXx,
aIalITUPOBAHHBIX K OTPAaHMYEHHUSIM UX 3/I0POBbsSI M BOCIIPUATHUS HH(DOpMAITHH.

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHusI:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMICHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe IIMEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

JI1s1 1M1 ¢ HAapyIIeHUSIMM ONIOPHO-ABUIaTeJIbLHOI0 annapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (popme.

12.4. IlpodeccuonanbHbie 6a3bl JAHHBIX H HHPOPMALHOHHBIE CIIPABOYHbIE CHCTEMbI
1. OBC «lOpaiit» : https://biblio-online.ru/

2. OBC Znanium.com : http://znanium.com/

3. http://hr-portal.ru/ HR-CooOmiectBo 1 nmyoaukanuu

4. http://www.HRM.ru uarepret-cepBep Human Resource Management

5. https://www.hr-director.ru/ mpaktuyeckuii xypHas JIupeKkTop Mo nepcoHary

13. MaTepuaJibHO-TeXHHYecKoe ofecrneyeHue JUCHMILUIMHBI U TpedyeMoe MporpaMMHoe
ol0ecreueHune

13.1. O6uue TpedGOBaHNA K MATEPHAJBHO-TEXHHYECKOMY H IIPOIPAMMHOMY 00eCIe4YeHHI0
AUCHHUILIMHBI

13.1.1. MaTepuaJibHO-TeXHHYECKOE U NIPOrPAMMHOE o0ecrneyeHue sl JIEKIIMOHHbIX 3aHATHH
I[JISI IMPOBCACHUA 3aHATUN JICKIIMOHHOI'O THUIIA, I'PYIIIOBBIX U HHAWBUAYAJIbHBIX KOHCYHbTaHHﬁ, TC-
KYILIErO0 KOHTPOJIS ¥ MMPOMEXYTOYHON aTTECTAllMU UCIIONIb3YyeTCsl yueOHasi ayTuTOpHUs ¢ KOJTUYECTBOM ITIO-
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CaJIOUHBIX MECT He MeHee 22-24, obopynoBaHHAasl JOCKOW M CTaHAAPTHOM yueOHOH mebenbio. Mmerorcs
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4eOHO-HATIIAIHBIC TTOCOOMsI, 00€CTIEYNBAIOIINE TEMATHUCCKUE HJI-
JIOCTPALMHU 110 JIEKIIMOHHBIM pa3JielaM TUCIUTUINHEI.

13.1.2. MaTepHaJbHO-TEXHHYECKOE H MPOrPaMMHOE o0ecredyeHne I MPAKTHYeCKUX 3aHATHI

YyeOHast aymuTopust

y‘IC6HafI ayauTopus I IPOBCACHUA 3aHATHU JICKITMOHHOI'O THIIA, y‘-Ie6Haf[ ayauTopus JJId IMpOBE-
JIEHUS 3aHATUN MPAKTUYECKOTO TUIMA, ydeOHas ayauTopus JUIsl IPOBEACHUS 3aHSATHI CEMUHAPCKOro THIIA,
MOMCIICHUE JJId IMMPOBECACHUS I'PYIIIOBBIX U MHAWBHUAYAJIbHBIX KOHCy.]'II:TaIIHfI, MOMEIICHUE JId ITPOBEAC-
HUS TEKYIIETO KOHTPOJIA U IPOMEKYTOYHOM aTTeCTalluu

634045, Tomckas obmactsb, T. Tomck, yn. KpacHoapmetickast, 1. 146, 501 ayz.

Ornucanue UMeIIerocs 000pyI0BaHUS:

- [Ipoextop MS506;

- [I3BM C14 (Intel Core i3 2 I'6, Windows7);

- DKpaH Ha JIEKTPO-TIPUBO/IC;

- MarauTHO-MapKepHas JOCKa;

- Kommnekr cneunanuzupoBaHHol yueOHOI me0enu;

- PaGouee mecto nmpenogaBarens.

[IporpamMmMHoOe obecrnieueHue:

— Microsoft Windows 7 Pro

— Mozilla Firefox

13.1.3. MarepuajibHO-TEXHUYECKOE U MPOrPaMMHoOe o0ecrneuyeHue 1Jisl CaMOCTOSITeIbHOI padoThI
s camocTOsATENbHOM pabOThl MCMONB3YIOTCA y4eOHbIE ayAUTOPUHU (KOMIIBIOTEPHBIE KJIacchl),
PacIoJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6nacTs, r. Tomck, Jlennna mpocnexr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacTs, T. ToMmck, yin. KpacHoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast 06macTh, r. Tomck, Bepmmnauna ynuua, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTh, T. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUSA:

- yueOHast MmeOerb;

- komneroTepsl kinacca He Hke [IDBM INTEL Celeron D336 2.81T. - 5 miT.;

- KOMIBIOTEPHI MOJKIIOUYEeHBI K ceTH «/HTepHeT» U 00eCreYnBarOT JOCTYI B DJIEKTPOHHYIO WH-
(hopManmOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 00ECIICUEHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTtepuajibHO-TeXHHYeCKOe o0ecnedeHre JUCHUIITHHBI VIS JIHI ¢ OTPAHHYCHHBIMU
BO3MOKHOCTSIMHU 310POBbSI U HHBAJIMI0B

OcBO€HHE NUCLUIUIMHBI JIMIAMU C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 370POBbS U MHBAJIHMJIAMU
OCYIIECTBIISICTCS C UCTIOIB30BAHUEM CPEJICTB 00YUICHUS OOIIEro U CIIeUaIbHOTO Ha3HAYCHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMHUCS ¢ HAPYIIEHHUSIMH CJIyXa MPEIyCMOTPEHO UCIIOIb30BaHHE 3BYKO-
YCUIIMBAIOIIEH anmapaTypbl, MyJTbTUMEIUUHBIX CPEIICTB U APYTUX TEXHUYCCKUX CPEJICTB IMpUeMa/mepea-
i yaeOHOM nH(OpMaIUU B JOCTYMHBIX (hopMax, MOOUIBLHOM CUCTEMBI TIPETOIaBaHus i1 00y4JaroINXCs
C MHBAJIMIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOM CUCTEMBI. Y4eOHasi ayTuTOpUs, B KOTOPOU 3aHUMAIOTCS
oOyuyaromiyecsi ¢ HapylIeHHEeM cliyxa, 000pyloBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHUKOH, BUJEO-
TEXHUKOM, FJIEKTPOHHON JOCKOW, MYJIbTUMEAUMHON CHCTEMOM.
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[Tpu 3aHATUSAX C OOYUAIOUTUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH TIPETYCMOTPEHO HUCIIOJIb30BaHUE B
JICKITMOHHBIX U YYEOHBIX ayAUTOPHIX BO3MOKHOCTH TIPOCMOTPA YIAICHHBIX 00BEKTOB (HaIIPUMEp, TEKCTa
Ha JIOCKE WM CJaif/la Ha 9KpaHe) MPU TOMOIIY BUACOYBETUIHUTENCH 151 KOM(GOPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX ¢ OOYYAIONIMMHUCS ¢ HAPYUIEHUSIMH OMOPHO-ABUIaTeJbHOI0 aNNapaTa HCIOoJb-
3yIOTCS aJbTePHATUBHBIC YCTPOHCTBA BBO/IA MH(OPMAIIMK U IpYTHE TEXHUUECKUE CPENICTBA ITpHeMa/nepe-
Jnaud yaeOHOM MHGOpMaIUKA B JOCTYIHBIX (popmMax, MOOMIIBHONW CUCTEMbI OOYYCHUS JJIs JIFO/ICH C MHBA-
JUTHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHUITINHBbI

14.1. Couepmalme OLICHOYHBIX MATCPHUAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLCHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I N YpPOBHsA OCBOCHHA 3aKPCIIJICHHBIX 3a HHCHHHHHHOﬁ
KOMITCTCHITUM HCIIOJIB3YIOTCA OLCHOYHBIC MaTCpHUaJibl B COCTABE!

14.1.1. TecToBbIe 3a7aHUA

1. IIpeameT HayKH yIpaBJICHHS IEPCOHATIOM — 3TO

1) TpyOBbIE OTHOLIEHUS

2) MEXJIMYHOCTHBIE OTHOIIEHHUSI

3) opraHu3aliOHHbIE OTHOIIEHHUS

4) OTHOWIEHUS MEXAY JINYHOCTHIO U IPYNIION

2. Bropoii 3ak0H ynpaBJeHHsI IEPCOHATIOM IJIACHUT:

1) uem s¢ddexTuBHEN OpraHuzanys, TeM KOMIIAKTHEH PBIHOK TpyJa, Ha KOTOPOM OHa BBIOMpAET
cebe mepcoHa

2) yeM MeHbllle U MOOWJIbHEE OpraHM3allMsl, TEM LIMPE PHIHOK TPyJa, HA KOTOPOM OHAa BBIOMpAET
cebe nepcoHa

3) yem KpymHee U NMpUObUIbHEE OpraHu3allks, TEM IIUPE PHIHOK TPYy/a, Ha KOTOPOM OHA BbIOHWpaeT
cebe mepcoHa

3. Beibepute 0CHOBHBIE IPUHLIUIIBI YIIPABIECHUS IEPCOHATIOM:

1) rubkast cuctTemMa MOTHBALIMU M OIUIAThI TPyJa

2) UITHOPUPOBAaHKUE WHANBUAYAIbHBIX ITPOOIIEM

3) panroHalibHas cUCTEMa 0TOOpa U pa3MeIIeHUs KaJlpoB

4) ynpapneHue Kapbepoil B MHTepecax paboTHUKA

4. BeiOepute riiaBHbIE (QYHKIIUHM KaJpOBOU CITY>KOBI:

1) yrpaBieHue TpyIOBbIMU OTHOILIEHUSIMU

2) 3aKJIIOUEHHE TPYIOBBIX OTHOLLIEHUI

3) pacTop:KeHHE TPYIOBBIX OTHOIIICHUH

4) nokyMeHTallbHOE 0(OpPMIICHHE TPYAOBBIX OTHOILICHHHA

5. K npuHnunam AesiTenbHOCTH COBPEMEHHBIX KaJJPOBBIX CIIYKO MOYKHO OTHECTH:

1) JOKHOCTH HayaJlbHUKA KaJPOBOM CITyKObI MOXKET 3aHHUMATh JIFOOOW YENIOBEK C BBICIIMM 00-
pa3oBaHHEM

2) NOHKHA BBICTPAMBATBHCS TECHAs CBSI3b MEXAY IIPOM3BOACTBEHHOM CTpaTeruei NpeanpusaTus u
KaJIpOBOM MOJUTUKON

3) oco0oe BHUMaHHE AOJKHO YAEIATHCS JOKYMEHTAIbHOMY O(OPMIICHHUIO TPYIOBBIX OTHOIIEHUH

6. CTpaTernyeckiuM HalpaBJICHHEM Pa3BUTHA KaapoBoro MmeHemxMenTa B X XI Beke siBisieTcst

1) yuactue TUHEHHBIX pYKOBOAUTEINEH B BHIIOJIHEHUH (DYHKIIMIA 1O YIIPABICHHUIO TEPCOHATIOM

2) TpanchopmManus KaJpoBoi CIy>KObl B paBHOIIPaBHOTO MapTHEpa CTPYKTYPHBIX MOJpa3aeeHu
OpraHu3aluu

3) 3ameiicTBOBaHNE B TPYJAOBBIX OTHOIIEHUSX COLIMAIBLHOTO MapTHEPCTBA

7. Iponecc Habopa mepcoHana HAYMHAETCS C

1) onpeneneHus TOro, Kakoi nmepcoHasn HyKeH OpraHu3alun

2) aHaM3a JOKyMEHTOB IIPETEH/IEHTOB

3) momaun oobsBieHnii B CMU

8. JIng moAroToBKM K nmoadopy KaapoB HE0OXOAUMO pa3paboTaTh

1) npaBusia BHyTPEHHETO TPYAOBOTO pacrnopsiika

2) TOJKHOCTHYIO UHCTPYKIIUIO
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3) onucanue paboyero Mecta

4) ycTaB npeAnpUsITHs

9. BeisBienue npodeccHOHANBHBIX U TMYHOCTHBIX KaueCTB KaHAMIaTa 10 3apaHee pa3paboTaHHO-
MY CIIMCKY BOIIPOCOB — 3TO UHTEPBBIO

1) cutyanrioHHoe

2) CTpYKTYpUPOBAHHOE

3) ctabodopmanuzoBaHHOE

10. Llens cTpeccoBoro codbece0BaHMS:

1) ynmy4muTe UMUK paboTomaTens

2) mpuBIIeYb HOBBIE UECH B OPTraHU3AIUIO

3) yCTaHOBUTH B3aUMOTIOHUMAHHE C MPETEHIECHTOM

4) onpenenuTh peakifio U HAXOAYUBOCTh MMPETEHICHTA

11. TpynoBas ajanranus nepcoHajia — 3To:

1) mpucnocobneHne paboTHUKA K TPYJAOBOMY KOJUICKTHBY

2) npucnocoOieHue KOJUIEKTUBA K HOBOMY PaOOTHUKY

3) B3auMHOE PHUCTIOCOOICHNE paOOTHHUKA M OPTaHU3AIUN

4) ocBoenue pabOTHUKOM HOBOW TPYIOBOW AEATEIBHOCTH

12. MoTUBHpOBATh YETOBEKA — 3TO 3HAUUT

1) yIOBIETBOPUTH €0 JOMHUHUPYIOIIME TOTPEOHOCTH

2) BBIIJIATHTH MOJIATAIOIIYIOCS €My 3apaboTHYIO TUIaTy

3) yCTaHOBUTH KPUTEPUH OLIEHKU PE3YJIBTATOB TPYyIa

13. Oco3HaHHas MO3UIMA U TTOBEJAECHUE YEJIOBEKA B TPYJOBOU JEATEIILHOCTH, CBA3AHHbBIE C JTOJIK -
HOCTHBIM WJIM TPO(PECCHOHATIBHBIM POCTOM — 3TO

1) kapbepa

2) MOTHUBAITUS

3) IEHHOCTHBIE OPUEHTUPBI

14. CoBOKYITHOCTB ACWCTBUIL, OpUEHTUPOBAHHBIX HA CHCTEMaTH4YecKoe 0OydeHHe NepcoHana, oKa-
3BIBAIOLINX MO3UTHUBHOE BIUSHUE HA M3MEHEHUE YPOBHS KBIU(UKAIIMKU U TMPOU3BOAUTEIHHOCTH paboT-
HUKOB — 3TO

1) nenerupoBaHuE MOTHOMOYHI

2) IUIaHUPOBAHUE Kapbepbl IEPCOHAJIA B OPraHU3alun

3) oOyueHue, MepenoAroToBKa 1 MOBBINIEHNE KBATH(UKAIINHA

15. JleruTuMHast BIacTb OCHOBBIBAETCS Ha

1) TOMKHOCTHOM HEepaApXUH OPTAaHU3AIUN

2) npodeccrOHaTbHBIX 3HAHUSAX YEJIOBEKA

3) TMYHOCTHBIX XapaKTEPUCTUKAX

16. Bua IUCIUTUTMHBI, BKIIOYAONIUH TPOsSBICHNE PAOOTHUKOM aKTUBHOCTH OOJIbINEH, 4eM TpeOy-
€T HOpMa IpaBa, Ha3bIBACTCS

1) camoaucIUIIINHA

2) akTUBHas AUCLUILINHA

3) UCTIOHUTEBCKAS AUCIIUTIITNHA

17. Meron ymnpaBieHUus AUCUUIUIMHAPHBIMU OTHOLICHUSIMU, 3aKIIOYAIOIIUICS B NPU3HAHUU
3acayr pabOTHHKA Iepe]] KOIJIEKTUBOM ITyTeM IPEIOCTaBICHUS €My JIbIOT, IPEUMYIIECTB, MyOIUIHOTO
OKa3aHUs M0YeTa, Ha3bIBACTCS

1) mooupenue

2) yoexxaenue

3) MoTHUBaIUSA

18. CoxpaHeHue OMmacHbIX YCJIOBUHM TPyAa U HU3KUH YPOBEHb OPraHU3ALMKU TPy SIBISIOTCS MPH -
3HAKaMH

1) arpeccuBHOCTH paboTomATEINS

2) aMOpaJIbHOCTH paboTonaresns

3) oTka3a OT ynpaBieHUS AUCHUIUIMHAPHBIMUA OTHOIIEHUSMU

19. Crioco6 pasperieHns: KOHPIUKTa, TPU KOTOPOM OFHA CTOPOHA YAaCTHMYHO MPUHHMAET TOUKY
3pEeHUs IPYroul, Ha3bIBACTCS
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1) crnaxkxuBanue

2) KOMIIPOMHCC

3) ykiIoHEHHE

20. JlosmbHOCTB MEepcoHalia 03Ha4YaeT

1) T1y0OKYyI0 IIEHHOCTHYIO BOBJICYCHHOCTh pa0OTHHUKA, €T0 MPEIaHHOCTh OPTaHU3aluN
2) NO3UTUBHO-HENUTPATILHOE OTHOLIEHHE PAOOTHUKOB K OpraHU3aI[ul

3) conumapHoe U OECKOPHICTHOE TTOBEICHUE TTEPCOHANA

14.1.2. Tembl 0IPOCOB HA 3aHATHAX

IIpeamer Hayku yrnpaBieHus nepcoHanoMm. [IpusHaku ynpasinenus nepconanom B XXI Beke. Me-
CTO CTpaTeTruy YNPaBJICHUS MEPCOHAIOM B OOIIEH CTpaTeruy OpraHu3aluy. 3aKOHbI yIIPaBJICHUs MEPCo-
HaJIOM.

[TonsiTHE M CTPYKTYpa KaJpoBBIX pecypcoB. CTpyKTypa U 3aJlaul KaapoBoil ciyxObl. CocTaB Kaj-
poBoii okymeHTanuu. OCHOBHBIE TPeOOBaHUS K MEHEDKEPY 10 TIEPCOHATY.

Opranuzanus Habopa nepcoHana. XapakTepuCTUKU UCTOYHUKOB Habopa nepcoHansa. MexaHu3Mbl
otOopa nepconana. [Ipomnexypsl codecenoBanuii u TectupoBanuid. [Iporeaypa odhopmiieHHsT HOBBIX CO-
TPYAHUKOB.

[lenu v BUIBI ajanTali HOBBIX PaOOTHHUKOB. MeTobl ajanTaliud HOBBIX paOOTHUKOB. Buabl u
II0KA3aTeJN ABMKEHUS NIEPCOHAIIA.

[TonsiTve u 1enu oueHKH nepcoHana. Meronabl oneHKU nepcoHana. CTUMYIMPOBAaHUE KaK yIpaB-
neHdeckuil MexaHusM. lloHatne motuBa M MotuBauuu Tpyna. OCHOBHBIE TEOPUM MOTHBALMU TPYJA.
Ormutara Tpyza B cucTeMe MOTHBalMU nepcoHana. CHUcTeMbl MaTepUalbHOM U HeMaTepualbHOM MOTHBA-
LI1Y.

[TonsiTue 1 BUIBI BIACTU B opranu3auuu. [loHarue u Buabl AMCUUIIMHBI B OpraHu3anuu. MeTtossl
YIPaBIEHUS JAUCUUIUIMHAPHBIMA OTHOLICHUSAMH. DYHKIIMM KOHTPOJIS B MPOLIECCE YIPABICHUS IUCLIH-
WIMHOM. Bunbl Hapymenuil TpyaoBoit nuctuminiel. [IpaBuia a¢pdekTuBHOCTH yOexKACHUS, TOOIIPEHUs
Y HaKa3aHUsl.

[lenu pasButus nepconaina. [lonsTue u BuAbl Kapbepbl nepcoHana. OCHOBHbIE MEPONPUSITUS 110
IUIAHUPOBAHUIO Kapbepbl. JlenerupoBaHue MOJTHOMOYMN M poTalus NepcoHana. 3aaadd (popMuUpOBaHHS
KaJpoBOro pezepBa. Meroasl pa3Butus nepconana. [lnanuposanue odyuenus: nepconana. Opranuzanus
CIIy’K€OHO-TTPO(hEeCCHOHAIBHOTO MIPOIBUKEHUS IIEPCOHANA.

Crunu ynpaBieHHs] U PYKOBOJCTBAa B OpraHM3allld. DTHYECKHE MPUHIMIIBI OTHOUIEHUH MEXay
pabotonaresneM u paboTHUKOM. Busl kopriopatuBHOi Mopanu. CTpyKTypa 3TUYECKUX MTPAaBUII OpraHu3a-
17078

[TonsiTue M Buab! KOHGIUKTOB B opranu3anuu. CrnocoObl pasperieHus KoH(pIUKTa. YcnoBus ¢op-
MHUPOBaHUS yJOBIETBOPEHHOCTH TPYAOM. MOTHBBI JOSJIBHOCTH IIEPCOHAIA.

14.1.3. Boripocbl Ha cAaMONOATOTOBKY
. HopMmbl «Xaptum ocHoBHbIX ConnanbHbIx 1paB Tpytmuxcs» (CounanbHas xaptusa EC)
. [IpoeccuonanbHoe M KBATUPUKAIIMOHHOE pa3/ielieHue Tpyaa
. KauecTBeHHbBIE XapaKTEpUCTUKH TPYIOBBIX PECYPCOB
. CocTaB kaJIpoBOH JOKYMEHTAIMU
. MecTto kapoBo# CITy»ObI B CTPYKTYPE OpTraHU3aIIH
. [IpyHIMIIBI 1eATEeIHHOCTH COBPEMEHHBIX KaJPOBBIX CIIYKO
. OcnoBuble 3a1aun HR-menemxepa
. Onucanue paboyero Mecra
. Hoctounctea u Hegocratku headhunting
10. CtpeccoBoe cobecenoBanue
11. IIpu3Haky MOIETIOK B IOKYMEHTAaX MPHU preMe Ha padboTy
12. HacTaBHMYECTBO KaKk METOJ] aJlalTalliy MepCcoHaIa
13. IlpuHIMnBl yBOJIBHEHUS IIEPCOHANIA
14. IIpouenypa OLICHKH JI€JIOBBIX KAYECTB, HABBIKOB M 3HAHUW ACCECCMEHT-LEHTP
15. Mognens IToprepa-Jloynepa
16. OcoOeHHOCTH MOTHBAIIUN TPYIIIIBI
17. Tunu4Hble XapaKTEPUCTUKU XapU3MaTUYHBIX PYKOBOJIUTENIEH
18. ConepxaHue TUNIOBBIX MTPaBUJI BHYTPEHHETO TPYAOBOIO pacnopsiiKa

O 00 1N DN K W~
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19. IlpnunHbl HapyLIEHUH TPYAOBOM TUCIUIUINHBI

20. locTonHCTBa M HEJOCTATKH JACJIETUPOBAHUS TTOJTHOMOYUIN U POTAIlMU KaJpOB
21. Ctunn pykoBoactsa 1o Pencucy Jlaiikepty

22. OnHOMEpHbIE U MHOTOMEPHBIE CTHIJIM YIIPABICHUS

23. DTUKa TPYJIOBbIX OTHOLIEHUI U TPYJOBOE 3aKOHO/IATEIBCTBO

24. ColOmroieHre MOPATbHBIX HOPM B POCCHICKUX OpraHU3aIHsIX

14.1.4. Bonpocsl 1uddepeHuMpoBaHHOIO 3a4eTa
. [Ipusnaku ynpasienus nepconanoM B XXI Beke
. MecTo cTpareruu ynpaJieHHs IEPCOHAJIOM B OOLIEH cTpaTeruy OpraHu3aiuu
. 3aKOHBI yNIPABJICHMSI IEPCOHATIOM
. [lonsiTvie 1 CTpyKTypa KaJipoBbIX PECYpPCOB
. CTpyKTypa U 3a/1a4u KaipoBOil CI1yKObI
. CocTaB KaJpoBOii TOKyMEHTAIIUN
. OcHOBHBIE TPeOOBaHMS K MEHEKEPY IO MEPCOHAILY
. KauecTBeHHbIE XapaKTEpUCTUKHU TPYJIOBBIX PECYPCOB
. OYHKIUY KaJI]pOBOH CITYKObI
. [IpyHIMIIBI 1€ATEIBHOCTH COBPEMEHHBIX KaJPOBBIX CIIYKO
. OcnoBuble 3a1aun HR-Menemkepa
. Onucanue paboyero Mecra Kak JOKyMEHT
. Hoctounctsa u Hegoctatku headhunting
. Opranuszanus Habopa rnepcoHam€a
. XapakTepuCTUKN UCTOYHUKOB Habopa mepcoHana
. Mexaau3Mbl 0TOOpa mepcoHasa
. Bugpl cobecenoBanmii
. [Iponiemypsi cobeceoBaHM 1 TECTUPOBAHUN
. IIponienypa opopmieHHs HOBBIX COTPYIHHUKOB
. [lpu3naku noaenok B JOKyMEHTax Mpu IpueMe Ha paboTy
. Llenn 1 BUIBI alanTallii HOBBIX pAaOOTHHUKOB
. MeTozp! ananTaiii HOBbIX paOOTHUKOB
. HacTaBHMYeCTBO Kak METOJ ajaniTalluy IepcoHaa
. Bunpl 1 nmoka3zaTenu ABMKEHUS IIEpCcoHalIa
. IIpyHUIMIIBI YBOJIBHEHUS NIEpCOHAIIA
. IloHsiTHE ¥ LIETIM OLIEHKHU MEPCOHAJIA
. Opranuzanus aTTecTalliy NepcoHaia
. AccecCMEeHT-LIEHTp
. Meton 360 rpanycos.
. CTuMynupoBaHUe KaK yIpaBlIeHYECKUH MEXaHU3M
. IlonsiTne MOTHBA 1 MOTHBALUU TPyJa
. OCcHOBHBIE TEOPUH MOTHBALIMU TPYZa
. OcOOGEHHOCTH MOTHBALIUYU TPYIIIIBI
. Omnara Tpyaa B cucteMe MOTUBAIlMU IEpCOHala
. CucreMa mMareprallbHOM MOTHBALIMH
. Cucrema HemMaTepuaaIbHON MOTHBALIUU
. IlonsiTvie 1 BUIBI BIACTU B OpraHU3aluu
. [loHsiTvie ¥ BUBI JUCUMILIMHBI B OpraHU3aluu
. MeToap! ynpaBiieHus: AMCLUIIIIMHAPHBIMY OTHOLIEHUSMHU
. ComeprkaHue TUIIOBBIX NPABUJI BHYTPEHHETO TPYIOBOIO paclopsika
. [IpnynHel HapylIEeHUH TPYAOBOU JUCLHUILIVMHBI
. @YHKIIMM KOHTPOJISL B IPOLIECCE YIIPABICHUS TUCIIUIUINHOM
. Buzasl HapymieHu TpyA0BOM NUCLIUILIAHBI
. [IpaBuna s HexTUBHOCTH yOCKACHUS, TIOOIIPECHHS M HAKA3aHHS
. llenu pa3zButHs nepcoHana
. IloHsiTue ¥ BUABI KapbePhI MIEPCOHAIA
. OCHOBHBIE MEPONPUATHS 110 IITAHUPOBAHUIO KapbEPhI
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48
49

61

. 3amaun (hopMUPOBAHUS KaIpPOBOTO pe3epBa
. Mertozpl pa3BUTHS IEpcOHaNa

50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.

JlocTonHCTBa M HEAOCTATKU JIEJIETUPOBAHUS TTOJITHOMOYUI
JlocTonHCTBa M HEOCTATKHU POTALIMM KaJIpOB

Tunu4Hble XapaKTEePUCTUKU XapU3MATUYHBIX PYKOBOJIUTENEH
CTuin yrpaBjieHUsI U PyKOBOJICTBA B OpraHU3alK1
OnHoMepHbIE 1 MHOTOMEPHBIE CTHIIA YIIPABJICHUS

OTHUKA TPYIOBBIX OTHOIIEHUI W TPYIOBOE 3aKOHOIATEIBCTBO
DTUYeCKUEe MPUHIUITBI OTHOIICHUI MEX Ty padoTonaresaeM u paboOTHHKOM
Buasl kopriopaTuBHON MOpanu

CTpyKTypa 3TUUECKUX NPABUI OPraHU3aluU

[TonsiTne 1 BUBI KOHMDIUKTOB B OpraHU3aIIN

Crioco0OsbI pa3pernieHus KoHQIUKTa

. YcnoBust GopMUpPOBaHUS YAOBIETBOPEHHOCTH TPYAOM U JIOSIILHOCTH MIEpCOHaNa

14.2. TpeOoBaHus K OLIEHOYHBIM MaTepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU

3A0POBbH U HHBAJIHUI0B

st i ¢ orpaHUYEHHBIME BO3MOXKHOCTSIMU 3JI0POBbSI M HHBAJIHMJIOB MPEAYCMOTPEHBI JOTIOTHU -
TEJIbHBIC OLIEHOYHbIE MaTepUalIbl, IEPEUCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuna 14 — JlonosHUTEIbHBIE MaTepUaIbl OLICHUBAHUS JIJIS JIUI] C OTPaHUYEHHBIMU BO3MOXHOCTSIMHU
310POBbsI 1 HUHBAIUIOB

Kareropun Bunbl 10NOAHUTETBHBIX OLEHOYHBIX @DopMbI KOHTPOJISI U OLIEHKU
00y4JaroLIXCsl MaTepHasoB pe3ynbTaToB 00y4eHUs

C napyueHusmMu
ciyxa

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

[IpenMy111eCTBEHHO MMCHMEHHAs
IIPOBEPKa

C nmapymenussimu | CobecesioBaHHe 10 BOIpocaM K 3a4eTy, | [IpenMyIecTBeHHO YCTHas MPOBEpKa

3peHus OTIPOC IO TEPMUHAM (MHIMBUAYATIBHO)
C HapyuieHus MU Pemienne AuCTaHIIMOHHBIX TECTOB,
OTIOPHO- KOHTPOIbHBIC Pa0OTHI, MUCbMEHHbIE | [IpenMylnecTBeHHO AUCTaHIIMOHHBIMU
ABUTATCIIBHOT'O CaMOCTOATCIIBHBIC pa60TI)I, BOIIPOCHI K METOaaMU
ammapata 3a4ery
C orpannuenusiMu 1o | TecTbl, MUCbMEHHBIE CAMOCTOSATEIbHBIE [IpenmyiiecTBEHHO MPOBEPKA
OO0IIEeMeTUITTHCKIM paboThI, BOTIPOCHI K 34Ty, METO/IaMH UCXOJISl U3 COCTOSHHUS
IIOKa3aHUusIM KOHTPOJIbHBIC pa6OTI)I, YCTHBIC OTBEThI o6yan0merocsl Ha MOMCHT IIPOBCPKU

14.3. MeTroauyeckue peKOMEHIAUMH 110 OLEHOYHBIM MATEepPHaIaM JIsl JIUL € OTPAHUYEHHBIMH

BO3MOYKHOCTSIMM 310POBbA U HHBAJIU/I0B

21.]'[5[ JIMI ¢ OrpaHUYCHHBIMHU BO3MOXHOCTAMHU 3J0POBBA WU HHBAJIWAOB IMPEAYCMATPUBACTCA HO-
CTyIIHasA (bopMa npeaoCTaBJICHUA SaHaHI/Iﬁ OLICHOYHBIX CPCACTB, 4 UMCHHO:

B IeyaTHou (opme;

B IeYaTHOU (popMe C YBETUUEHHBIM MPUDTOM;

B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

MCTOAOM YTCHHUA aCCUCTCHTOM 3aJlaHuA BCIIYX;
MPEIOCTABJICHUE 3a/IaHUS C UCTIOIb30BAaHHEM CYPJIOTIEPEBO/IA.

JIuam ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSIMHU 3[I0POBbS U MHBAIUAAM YBEIUYHMBACTCA BpEMs Ha
MOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakuxX 00y4aromuxcsi MpeIycMaTpiuBaeTCsl TOCTYII -
Hast (popMa MpeoCTaBICHHs OTBETOB Ha 3a/1aHUs, @ UMEHHO:

MUCbMEHHO Ha OyMmare;

Ha0Op OTBETOB Ha KOMITBIOTEPE;

Ha0Op OTBETOB C MCIOJIB30BAHUEM YCIIYT ACCUCTCHTA;
MPEJICTaBIICHUE OTBETOB YCTHO.

[Tpouenypa oueHUBaHUS Pe3yJIbTATOB OOYUYEHHUS JIUI] C OrPAaHUYEHHBIMU BO3MOXHOCTSIMU 3710PO-
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Bbsl M1 MHBAIMJOB M0 JUCLUIUIMHE MpeIyCcMaTpUBAET MpeAocTaBiIeHue nHpopmManuu B Gopmax, aJanTH -
POBaHHBIX K OTPAHUYCHUSM X 370POBBS i BOCTIPUATHS HHPOPMAIINH:

JI1s1 i1 ¢ HApyIIeHUSIMM 3PeHust:

- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hopMe YBEITMYCHHBIM HIPHUPTOM.

JI1s1 JIMI ¢ HApYIIEHUSIMHM CJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (opme.

JI1s1 1M1 ¢ HApYIIEHUSIMM ONIOPHO-ABUTaTe/ILHOI0 annapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU opme.

[Tpy HEOOXOMUMOCTH /IS JIUI] C OTPAHUYCHHBIMHA BO3MOXXHOCTSIMH 3/I0POBbS 1 MHBAJIUIOB TIPOIIE-
Jlypa OIICHUBAHUsI PE3yJIbTaTOB 00yUICHHUST MOXKET MPOBOUTHCS B HECKOIBKO ATAIOB.
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