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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
nportokot Ne 54 or «15 » 6 2018 1

JINCT COI'TTACOBAHU A
Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBkH (cneruanbHocTH) 43.03.01 Cepsuc, yrBepxkaeaHoro 20.10.2015 roma, paccmorpena u ogoOpeHa

Ha 3aceqaHuu Kapeapsl TY « _ » 20 ropa, npoTokon Ne
PazpaboTunk:
noueHt kad. TY B. B. Yiupsamienko

3aBenyromuii odecrieunBaroien kag.
TY T. P.T'a3u3oB

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan PT® K. 1O. Ilomoga
3aBenyromnuii BeITycKaroten kag.

TY T. P.I'a3u30B
OKCIEPTHI:

noueHt kag. TOP C. U. boromoinos
noueHt kagp. TY A. H. bynnakos
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
[lenpro M3ydeHUs TUCIMIUINHBI « YTIPABJICHUE TIPOSKTAMI SIBJISICTCS MOIYYCHUE CTYJACHTAMH 3HA-
HUU U HABBIKOB, HEOOXOIUMBIX JJIsl PEIICHUSI TEOPETUUECCKUX U MPAKTUIECKUX BOMPOCOB PA3ITUYHOIO Xa-
pakKTepa 1o yIpaBJICHUIO MPOSKTAMU B KOHKPETHBIX 9KOHOMHYECKUX YCIOBHUSIX C YUYE€TOM CYIIECTBYIOIIE-
T'O OTEYECTBEHHOTO U 3apyO0EKHOTO OIBITA.

1.2. 3agaun IMCHMIIINHBI
—  TOJy4YeHHUE CTyJCHTaMH HEOOXOIUMBIX 3HAHUMU IO CYITHOCTH MPOEKTa U crenuduKe yrnpasie-

HUS UM

— HU3y4eHue MeToA0B A(P(EKTUBHOTO YIPABIEHUS Pa3INYHBIMU IIapaMeTpaMH MPOEKTHON Ipo-
INSNIVIZH

—  UW3y4YeHHUE 0COOCHHOCTEH MPOEKTHOTO (PMHAHCHPOBAHUS M MMPOECKTHOTO MAPKETHUHTA;

- MOJIy4CHHEC 3HAHWUH 110 IMpUHIUIIAM MMOCTPOCHHUA U ONITUMU3AIHNU ITPOCKTHBIX CTPYKTYP,

—  HW3y4YeHHE OCOOCHHOCTEH Pa3pabOTKH MPOCKTHOW JOKYMEHTAIMHM M MPOBEICHUS IKCIICPTH3BI
MIPOEKTA;

— HU3y4YeHHUe cHelUu(UKHU yIpaBieHus padoTaMH, pecypcaMu U KayeCTBOM B paMKax MPOEKTa;

—  U3y4YeHHe 0COOCHHOCTEH yIpaBJIeHUs IIEPCOHAIIOM B PaMKaX MPOEKTa;

— TIpuoOpeTeHue MPaKTUYECKUX HABBIKOB TNIAHUPOBAHUS, YIIPABJICHUS CTOUMOCTBIO U KOHTPOJIS
MIPOEKTA;

— NpUOOpeTeHHE MPAKTHUYECKUX HABBIKOB pa3pabOTKH, peanu3alid U ONEHKH 3(PHEKTUBHOCTH
MPOEKTA.

2. Mecto mucuuniuebl B ctpykrype OIIOIIT
Huctummmna «Ynpasnenue npoekramu» (b1.B.JIB.6.2) otHocutcs k Omoky 1 (BapuatuBHas
4acTh).
[IpenmecTByOUMMHI AUCHUILTHHAME, (HOPMUPYIOLIUMHU HavajbHbIe 3HAHUS, SBISIOTCS: busnec-
IUTAHUPOBAHUE NIPEIPUITUN cepBuca, KoMIbloTepHOE MOAETUPOBAHUE YIIPABIEHYECKUX PEIICHUM.
[Tocnenyromumu AUCUUIUIMHAMU ABISIOTCSA: IHHOBAIIMOHHBIA MEHEIKMEHT.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUS JUCHUIIMHBI

[Tpouecc n3yueHus: AMCUUILIIMHBI HApaBjieH Ha (JOPMUPOBAHUE CIEAYIOIIUX KOMIIETEHIIUH:

— TIK-1 roToBHOCTBIO K OpraHU3alMi KOHTAKTHOM 30HBI MPEIIPUSITHS CEPBUCA;

— TIK-3 roToBHOCTBIO K U3YUEHHIO HAYYHO-TEXHUUECKOWU MH(OpPMAIIUHU, OTE€YECTBEHHOTO U 3apy-
0eXHOTO OTbITa B CEPBUCHOM E€ATEIbHOCTH;

B pesynbrare u3ydeHus TUCIUTUTHHBI 00YYArOIIUNCS JODKEH:

— 3HATh OCHOBHBIE BUJBI M 3JI€MEHTHI MPOEKTOB; BAKHEUIIINE MPUHIUIBI, GYHKIIMA U METO/IBI
VIOpaBIEHUS TMPOEKTOM; MOPAIOK pa3pabOTKH MPOEKTOB; MPUHILMUIBI MOCTPOCHHS OpraHU3aIlMOHHBIX
CTPYKTYp YIIpaBJICHUS MMPOCKTAMHU; UCTOUHUKH, (POPMBI U MPUHIIUTIIBI OPTraHU3ALUN TPOSKTHOTO (PUHAHCH -
pOBaHUA; CIEU(PHUKY peaTr3aliu MPOEKTOB. 0COOEHHOCTH 3aBEPIIEHUS MPOEKTa; CIeU(PHUKY IKCTIEPTH-
3bI POEKTA; MPUHILIMIIBI OPraHU3alMy MPOLIECCa CEPBUCA HA MPEATPUATHH.

— yMeThb pacCUMThIBaTh Tokazareian 3((EKTUBHOCTH Pa3IMYHBIX BapUAHTOB MPOEKTA M BbI-
OpaTh ONTUMAJILHBINA BapHaHT; IUIAHUPOBATh 3aTPaThl HA TIPOU3BOJICTBO M PEATU3ALMIO MPOAYKIIHH, pac-
CUUTHIBaTh (PMHAHCOBBIC MOTOKU MO MPOEKTY; YNPaBJIsATh pabOTaMu MO MPOEKTY; YIPaBIATh pecypcaMu
MPOEKTA; YNPABIATH PUCKAMU 10 MTPOEKTY; OPraHU30BbIBATH MPOLIECC CEPBHUCA HA MIPEANPUATHH.

— BJaJeTh HaBBIKAMU CAMOCTOSITETILHOTO OBIAJCHMSI HOBBIMHM 3HAHUSMHU B JaHHOU cdepe, uc-
MOJIB3YsI COBPEMEHHBbIE 00pa3oBaTelbHbIe TEXHOJOTHUH; METOJAMU pealn3alliil OCHOBHBIX YIpaBleHYE-
CKuX (YHKIUN; TPAKTHYECKUMH HABBIKAMH PEIICHHS] KOMIUIEKCAa SKOHOMUYECKHUX 3a]1ad U MPOBEACHUS
BapHAHTHBIX PAacyeTOB MPHU BHIOOPE YIPABIECHUYECKUX PEIICHUN MPU YIPaBICHUHU MPOCKTAMH; HaBBIKAMU
OpraHu3alMy IpoLecca cepBrca Ha MPEIIPUATHH.

4. O0beM IMCUMIJIMHBI M BUABI Y4e0HOI padoThI
OO0m1ast TpyI0EeMKOCTh AUCITUIUTHHBI COCTaBIseT 4.0 3aU€THBIX €UHUIIBI M TIPEJICTABICHA B Ta0JIM -
ne 4.1.
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Tabmuma 4.1 — TpyA0eMKOCTh TUCITUILTAHBI

Buabl yueOHOI gesTelbHOCTH Bcero gacos CemecTpsl
6 cemecTp

AynuTopHbI€ 3aHATHUSA (BCETO) 48 48
Jlexuu 24 24
[IpakTuyeckue 3aHATUS 24 24
CamocTosiTenbHas paboTa (Bcero) 96 96
BrinonHenmne pacyeTHeIX paboT 6 6
[IpopaboTka JIEKIIMOHHOTO MaTepuaia 28 28
CamocTosiTenbHOE U3yuyeHrne TeM (BOIPOCOB) 24 24
TEOPETUYECKOI YacTu Kypca
IToaroroBka K MpakTUYECKUM 3aHATUAM, CEMUHApaM 20 20
[ToaroroBka 1 HanMCaHKWE OTUYETA MO MMPAKTUKE 18 18
Bcero (0e3 sx3amena) 144 144
OO6miast TpyI0€MKOCTb, 4 144 144
3auerHble EanHunel 4.0 4.0

5. Conepsxkanue TUCHUTLIMHBI

5.1. Pa3znesnsl JuCHUIIMHELI 1 BUALI 3aHATHI
Paznensl AMCHUIIITMHBL U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuna 5.1 — Pasgensl AUCHUIUIMHEL U BUIABI 3aHATUN

_ O
2 = 2 g 2 £
7 = g g 2 S £
? 8 s TS 2 0
HazBaHus pa3aenoB TUCHUIUIMHBI i ® o o O 2 5
= g s o0 = E
s 5 | Bz BB
= © A s £
6 cemecTp
1 ITonsatue u cymuocts U T-nnpoexros, Teope- 4 0 12 16 [1K-3
TUYECKHUE acleKTsl yrpasnenus UT- npoekra-
MU, OpTaHU3allMOHHbIE CTPYKTYpPHI yIpaBJe-
Hua UT-nipoexramu
2 Pazpabotka UT-npoekra, mpoekTHOE hu- 4 6 22 32 |IIK-1,TIK-3
HaHCUPOBaHUE
3 IInanupoBaHue U oneHKa d3PHEKTHBHOCTH 8 6 20 34 [IK-1, TIK-3
NT-npoexros
4 YnpaBlieHHE CTOMMOCTBIO, KOHTPOJIb U pe- 4 6 20 30 [IK-1, TIK-3
rynupoBanue UT-nipoekra, 3aBepiieHue
IIPOEKTa
5 YnpaBnenue pabotamMu U pecypcaMu o 4 6 22 32 IIK-1, TTK-3
HUT-mmpoexry
Hroro 3a cemectp 24 24 96 144
Hroro 24 24 96 144
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

3 z§
s | i
= > O
HaszBanus pasznenos Copeprkanue pa3aesnoB JUCHUILTUHBI (110 JIEKIUSM) 5 ) &5
= i:
a o 2
= S
6 cemecTp
1 Tlonsitue u cymHOCTh | OnpeneneHne U OCHOBHBIE MTapaMeTphbl MPOEKTa. 4 [1IK-3
HUT-npoexros, Lenb, crparerus, pe3yasraT npoekra. Knaccuduka-
TEOPETUUYECKHE aCHEKThl | M TPOEKTOB. [IpoekTHBIN uki1. CTpyKTypU3aus
ynpasiienus UT- MPOEKTOB. YUYAaCTHUKH NPOoeKTOB. OKpyKaro1ias cpe-
IIPOEKTAMH, na npoekTa. CyIHOCTh ¥ IPUHIUIIBLI YIIPABICHUS
OpraHHU3aliOHHBIE npoekTaMu. MicTopust pa3BUTHS ypaBIEHUS IPOEKTa-
CTPYKTYpBI ylpaBiacHus |MHA. OYHKIMH U IOJCUCTEMBI YIIPABICHUS IIPOEKTa-
NT-nmpoexramu MU. MeToe! ynipasienus npoekramu. [IpuHnumns! mo-
CTPOEHUS OPTaHNU3ALMOHHBIX CTPYKTYP YIPaBICHUS
npoektami. [locnenoBarensHOCTh pa3pabOTKH U CO-
3[IaHUS] OPTAaHNU3ALMOHHBIX CTPYKTYP YIPaBICHUS
npoekraMu. COBpEMEHHBIE CPEACTBA OpraHU3aLH-
OHHOT'O MOZEITUPOBAHUS IPOCKTOB.
Hroro
2 Pazpabotka UT- Pa3pabotka konueniuu UT-mpoekra. @opmupoBaHue [IK-1, IIK-
IIPOEKTA, IIPOECKTHOE naen UT-npoekra. [IpensapurenbHbie NCCIEA0BAHNS 3
(uHaHCHUpOBaHME 1o npoekTy. [IpoexTHslil aHan3. OLeHka peanusye-
MocTi UT-npoekra. TexHnko-skoHOMUUECKOE 000C-
HoBaHue. busnec-mnan UT-npoekra. Co3nanue kom-
MYHUKAITMOHHOW CHCTEMBI IpoeKTa. VicTounnku ¢u-
HaHcupoBaHus. OpranusalMoHHbIe GOpMBI (PUHAHCH-
poBanus. Opranuzanus IpOeKTHOTO (PUHAHCHPOBA-
HUS, €r0 0COOEHHOCTH, MPEUMYIIECTBA, HEJOCTATKU U
MIEPCTIEKTUBBI.
Uroro 4
3 [InanupoBaHue u [Iponecc mnanupoBanus npoekra. CTpykTypa pa3zoue- IIK-1, ITK-
oieHka 3¢ dexktuBHOCTH | HUS paboT. OmmbKy manuposanus. JleraabHoe ma- 3
HUT-npoekToB HupoBanue. CeteBoe maHupoBanue. PecypcHoe mia-
HupoBaHue. CMETHOE U KaJeHIapHOe IUIAHUPOBAHHUE.
JlokyMeHTHpOBaHME T1aHa npoekTa. [IpuHuumb
otieHkH 3(ppeKTUBHOCTH IPOEKTOB. VIcX0onHbIC NaH-
HbIe s pacuera ddpdextuBHOCTU. [Tokazarenu a¢-
¢dextuBHOCTH UT-IpoekTa. Yuer pucka u Heompee-
JIEHHOCTH TIpH onieHke 3 dexruBHOCTH UT-M1poekTa.
Hroro
4 Ynpasnenue [IpuHIMIIBI yIIpaBJIEHUs CTOUMOCTBIO IIpoekTa. O1eH- 4 IIK-1, TIK-
CTOMMOCTBIO, KOHTpOJIb U | Ka ctouMmoct M T-npoekra. bromxetuposanne N T- 3
perymupoBanue 1UT- poekTa. MeTozbl KOHTPOJIsE CTOMMOCTH poekTa. OT-
MIPOEKTa, 3aBEPIICHNE YEeTHOCTH 1O 3aTpaTaM. MOHHTOPUHT padoT IO MPOEK-
IIPOEKTa Ty. AHaJIN3 pe3yabTaToB N0 NpoeKTy. [Ipunsatue pe-
HIEHUH. YTIpaBiieHHe u3MeHeHussMHU. [lyckonananou-
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Hble paboThl. [IpreMka B SKCIITyaTaluIo 3aKOHYEH-
HBIX 0OBEKTOB. 3aKphITHE KOHTpaKTa. Brrxon u3
IIPOEKTA.

HUroro

5 VYnpasnenue padoramu
u pecypcamu o UT-
MIPOEKTY

B3anmMocBs3b 006eMOB, TPOIOIHKUTEIIEHOCTH U CTOU-
MOCTH paboT. MeToib! yrpaBieHHsI COIepKaHuEM pa-
60T1. CTpyKTypa U 00beMBbl paboT. YIpaBieHue BpeMe-
HEM. YIpaBJeHHE NPOU3BOIUTENBHOCTBIO Tpyaa. Pe-
cypesl UT-nipoekra. [Iponeccsl ynpasieHue pecypcea-
mu UT-nipoexra. [IpUHIUITBI TUIAHUPOBAHHUS PECYPCOB
IIPOEKTA. YIIPABJICHUE 3aKyIIKAMU PECYPCOB. YIIpaB-
JIEHUE NTOCTaBKaMu. YTIpaBJIeHHe 3anacamu. Jlorucru-
ka B ynpasieHuu U T-npoexkramu. dopmupoBaHue Ko-
MaH/pl. OpraHu3anys 1eITeJIbHOCTH IIEPCOHANIA.
VYnpasnenue nepcoHanom npoekra. Ilcuxonornyge-
CKHE aCIIEKThI YIPABJICHHS IEPCOHATIOM ITPOEKTA.

Hroro

4

IK-1, TIK-

Hroro 3a CEMCECTP

24

5.3. Pa3nenbl JMCUMILIMHBI M MEXKIMCUMILIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (NMPeAbl Ty IIUMHU)
U o0ecnieynBaeMbIMH (MOCJIETYIONIUMH) TUCHTUTIHHAMU
Paznensl uCHUIUIMHBL M MEXIUCHUIUIMHAPHBIE CBSI3U C 00ECIEUMBAIOIIMMHU (MIPEABIAYIINMHU) U

obecrnieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEJICTAaBICHBI B TabuIE 5.3.

Tabmuia 5.3 — Pa3aensl IUCIMIUIMHBI U MEKIMCIUIUIMHAPHBIE CBS3U

HanmenoBanme JUCHUITIINH

Ne pa3nenoB qaHHOW MUCIMIUIAHEL, 17151 KOTOPBIX
HE00XOMMO H3yueHHEe 00ECTICUNBAIOIIUX U
o0ecrieunBaeMbBIX TUCIHUILINH

1 2 3 4 5
[IpenmecTByromue TUCHUILIMHBL
| bu3Hec-1uIaHnpoOBaHUE MPEANIPUATHN CEp- n n n n n
BHCA
2 KoMITBIOTEPHOE MOJEITMPOBAHUE YIIPAB- n n n
JICHYECKUX PELLICHUU
[Tocnenyromue TUCUUIIIMHBL

1 MHHOBAaIMOHHLINA MEHEIKMEHT + + + + +

5.4. CooTBeTCcTBHE KOMIIETEeHUM I, opMHUPYyeMbIX NP M3YYEeHUH TUCHUILIUHBI, 1 BUI0B 3aHATHI
CootBercTBHE KOMIETEHLUH, (HOPMUPYEMBIX MPHU H3YyYECHUM AMCLUMIUIMHBI, W BHUJIOB 3aHATUN
npezcTaBiIeHo B Tabmuie 5.4.
Tabmuma 5.4 — CoOTBETCTBHUE KOMITETCHIINMA, (POPMUPYEMBIX MTPU W3YYCHUU NTHUCHIUILIAHBI, U BUIOB 3aHS -

TUN

Bunnl zansatuit

Jlek.

Kommerenuuun

[Ipak. 3an
Cam. pa6.

DOpMBI KOHTPOJIA
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ITK-1 + + KonTponsHnas pabota, JlomanHee
3ananue, CobecenoBanue, Ompoc
Ha 3aHATHSAX, 3a4eT, BoicTyre-
HUe (DOoKIIan) Ha 3aHATUH, TecCT,
OT4YeT Mo MpaKTUYECKOMY 3aHs-

THIO

I1K-3 + + + KontpomnsHnas padora, JlomanHee
3ananue, CobecenoBanue, Ompoc
Ha 3aHATHSAX, 3a4eT, BoicTyIie-
Hue (HOoKIIan) Ha 3aHATUH, TecCT,
OT4YeT Mo MpaKTUYECKOMY 3aHs-

THIO

6. UaTepakTHBHBIE MeTOAbI U (JOPMBI OPraHU3aANNH 00yUEeHUsI
He npenycmotrpeno PVYII.

7. JlabopaTtopHble paGoThl
He npenycmorpeno PVYIIL.

8. IIpakTHYeckHe 3aHATHA (CEMUHAPDI)
HanmMeHoBaHMe MpaKTUUECKUX 3aHATHH (CEMHUHAPOB) MpUBeIeHO B Tadmuie 8.1.
Tabmuma 8.1 — HaumeHoBaHMe MPaKTUYECKUX 3aHATHHA (CEMHUHAPOB)

v\ L=
= 2 E
3 s 5
Z > 5
HasBanus pasnenos HaumeHoBaHMe IPaKTUUECKUX 3aHATUHN (CEMHHAPOB) zF 2 5
- X
> gz
a e g
= S
6 cemecTp
2 Pazpabotka UT- Pabota B Project Expert: co3ganue Moaenu npoekra, 6 [1K-3
IIPOEKTa, IPOEKTHOE coZiep>KaHue U ONMCaHKE MPOEKTa, (HOpMUpPOBaHUE
(uHaHCUpOBaHHE UjeH NMpoexTa, GopMUpoBaHUE CIUCKA POIYKTOB U
yCIyT, BamoTa U Hajoru. [lpoexTHoe ¢puHancupoBa-
Hue B Project Expert: ¢punancupoBanue u 3aiiMbl, 110-
CTYIUIEHMS U BBIIUIAThI, 3aHECEHUE ITapaMeTPOB Kpe-
JUTHOTO JIOrOBOPA.
Hroro
3 [InanupoBanue u Pa6ota B Project Expert: kaneHaapHblil U1aH OPOEKTa, [1K-3
olieHKa 3()(EeKTUBHOCTU | 3Tallbl IPOEKTa, CyMMapHas CTOUMOCTh 3TaIloB,
WT-npoekTos HepapXU4eCKH OPraHW30BaHHbIM CIMCOK paboT, 1ua-
rpaMMbl ["aHTa, CBSA3M MEXAy 3TarnaMu, JAeTaan3anus
onucaHus 3arpar. MeTosbl OLIeHKH 3P PEKTUBHOCTH
npoekra B Project Expert. Ilnan cobiTa npoexra
Uroro 6
4 YnpaBiieHue Pabota B Project Expert: CTOMUMOCTb MPOEKTA, THITBI 6 [1K-3
CTOMMOCTBI0, KOHTPOJIb U | pECYPCOB, YCIIOBUS OILIAThI, YCIOBUS IIOCTABOK,
perymupoBanue 1UT- KOHTPOJIb TipoekTa. OtueTsl B Project Expert: kami-
IIPOEKTa, 3aBEPIICHNE G0, TpUOBLTN-YOBITKHY, Oananc. AHAIHU3 PE3yIbTaTOB
IIPOEKTa MpOoeKTa U 0popMIIeHHE OTYETa, BUIbI (DUHAHCOBBIX
ot4yeToB B Project Expert. [leTanu3amus pe3yabTaToB.
Hroro
5 Ynpanenue paboramu |Pabota B Project Expert: ananu3 4yBCTBUTEIBHOCTH U I1K-3
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aHanu3 u3MeHeHul B Project Expert. 3anecenue u
ympasieHue pecypcamu B Project Expert. CceteBoe
IUTAaHUPOBaHKUE PAabOT METOJIOM KPUTHUECKOTO MYTH.
JleTanu3anusi onucaHusi pecypcoB IMPOEKTa.

u pecypcamu o UT-
MIPOEKTY

Htoro 6

Hroro 3a cemectp

24

9. CamocrosiTesqibHasi paboTa
Bunel camocrosiTensHOM paboThl, TPYIOEMKOCTh U (pOpMHUpyeMble KOMITETEHITMH TPEICTaBICHbI B

tabmmue 9.1.
Tabmuua 9.1 — Buasl caMoCTOATENBHON pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETEHIIUN
3 =
3 > 5
) O =
Bunel camocTosTeInHON & )
HasBanus paznenos = = =T DopMbI KOHTPOJIS
6 Q = O
paboThl 8 g 2
X g =
a g
= S
6 cemecTp
1 IloHsaTHE U CYIIHOCTH CamocTtosiTenbHOE U3yye- 6 |IIK-3 Brictymienue (noknan) Ha
HUT-npoexTos, HUE TeM (BOIPOCOB) Teope- 3aHATHH, JlomaliHee 3a1a-
TEOPETUUECKUE aCIIeKThl | THYECKOM YacTu Kypca Hue, 3auet, Onpoc Ha 3a-
nipaBaenus UT- HSTHSIX BaHU
yHpasie [IpopaboTka TeKIHOHHOTO 6 , Cobecenosanme
MPOEKTaMHU
poe ’ MaTepuana
OpraHMU3alOHHBIE
CTPYKTYpHI yripasieHust | ATOro 12
HUT-nmpoexramu
2 Paspabotka UT- IToxroroBka n HamucaHue 4 TIK-1, JlomamrHee 3aganue, 3a4er,
MIPOEKTa, MPOEKTHOE OTYeTa IO MPAKTUKE I1K-3 Omnpoc Ha 3ansaTHAX, OT-
(uHaHCHpOBaHHE TTOrOTOBKA K MPAKTHIE- 6 YeT 1o né)agmquKOMy 3a-
CKHM 3aHATUSAM, CEMHHA- ?mzno, 0beCeNOBARMC,
T
pam cc
CamocrosiTenbHOE H3yUe- 6
HHE TeM (BOIIPOCOB) TEOpe-
TUYECKOM YacTH Kypca
[IpopaboTka JTeKIIHOHHOTO 6
Marepuaia
Uroro 22
3 IlnanupoBaHue u IToxroroBka n HamucaHue 4 TIK-1, JlomarnrHee 3aganue, 3ayer,
orieHKa dp(HEKTUBHOCTH | OTUYETA IO MPAKTHKE I1K-3 Onpoc Ha 3aHaTusx, Ot-
HNT-npoekToB YeT MO0 NPaKTUYECKOMY 3a-
POCKTO [ToaroroBka k mpakTuue- 4 cr 1o (Ij) a 5 CCKOMY 38
CKUM 3aHSTUSIM, CEMUHA- ?ITHIO’ obeccrobanue,
T
pam ce
[IpopaboTka TeKIHOHHOTO 6
MaTepuaita
Brinonaenune pacueTHbIX 6
pabor
Uroro 20
4 Ynpasnenue IToaroroBka 1 Hanucanue 4 |IIK-1, 3avert, KontpomnbHas pabo-
CTOMMOCTBIO, KOHTPOJIb U | OTYETA MO MPAKTUKE I1K-3 Ta, Onpoc Ha 3aHATHUAX,
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perynupoBanue 1UT- [ToaroroBka kK mpakTuue- 6 OTyer 1o MpakTUYECKOMY
IPOEKTA, 3aBEPILICHUE CKHM 3aHATHUSM, CEMUHA- 3aHatuto, CobecenoBanue,
poeKTa pam Tect

CamocrosiTenbHOE H3yUe- 6

HHE TeM (BOIIPOCOB) TEOpe-

THYECKOM YacTH Kypca

[TpopaboTka TeKIHOHHOTO 4

MaTepuana

Hroro 20
5 YnpaBnenue paboramu | IloaroroBka u HamucaHue 6 |IIK-1, Brictymuienne (moxnam) Ha
u pecypcamu o 1UT- oT4eTa I10 MPAKTUKE [1K-3 3aHATHH, 3a4eT, Onpoc Ha
MPOEKTY TIOrOTORKA K IPAKTHYE- 4 ?FaHﬂTH;IX, CobecenoBanue,

CKHM 3aHSTHSAM, CEMHHA- ect

pam

CamocrosiTenbHOE U3y4e- 6

HUE TeM (BOIPOCOB) Teope-

TUYECKOM YacTH Kypca

[IpopaboTka I1eKIHMOHHOTO 6

Matepuaia

Hroro 22
Hroro 3a cemectp 96
Hroro 96

10. KypcoBoii npoekT / KypcoBasi padora
He npenycmotrpeno PVYII.

11. PeiiTuHroBas cucremMa JJisi OlleHKH YCIIeBAeMOCTH 00yYAIOIIUXCS

11.1. banabHbIe OLIEHKH JJIs1 3JIEMEHTOB KOHTPOJIA
Tabmuma 11.1 — bayuibHBIC OIIEHKH ISl 2JIEMEHTOB KOHTPOJIS

. . MakcumanbHbIN
. MaxkcumanbHbIN MaxkcumanbHbIN
DeMeHTHl y4eOHO 0aJut 3a nepuos Bcero 3a
6amn Ha 1-yto KT ¢ | ©Oamnn 3a nepuon
NEeATENbHOCTH mexay 2KT u Ha ceMecTp
Havana ceMectpa | Mexay 1KT u 2KT
KOHEIl ceMecTpa
6 cemecTp

BricTynienue (noknan) Ha 4 4 4 12
3aHATHH

JloMamraee 3aganue 4 4 4 12
3auer 20 20
KonTponbhas pabota 2 6 6 14
Ornpoc Ha 3aHATHAX 4 4 4 12
OTt4er 1o NpaKTUIECKOMY 2 4 4 10
3aHATHUIO

CobecenoBanue 10 10 20
Hroro makcumyM 3a nepu- 16 32 52 100
on

Hapacraromum ntorom 16 48 100 100
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11.2. IlepecyeTt 0a/1J10B B OLICHKH 32 KOHTPOJIbHbIC TOYKH
[Tepecuet 6amIOB B OLIEHKHU 32 KOHTPOJIBHBIE TOUKH MpeCTaBiieH B Tadymie 11.2.
Ta6muma 11.2 — IlepecueT 0ansioB B OLIEHKU 32 KOHTPOJIbHBIE TOUKH

basnel Ha 1aTy KOHTPOJIBHOW TOYKH Onenka

> 90% ot MakcuManbHOU cyMMBbl OaiioB Ha gaty KT 5

Ot 70% no 89% ot makcumasbHOM cymMbl OaiioB Ha aaty KT

4
Ot 60% 10 69% OoT MakcUMaIbHOM cyMMbl OaisioB Ha naty KT 3
2

< 60% oT MakcuMaIbHOU cCyMMBbI OauioB Ha naty KT

11.3. IlepecyeTr cyMMbI 02/1710B B TPAAULHOHHYIO M MEKITYHAPOIHYIO OLEHKY

[TepecueT cymmbl 6aIOB B TPAAULIMOHHYIO U MEXIYHAPOIHYIO OLEHKY MpEACTaBIeH B TaONuIe
11.3.

Tabmuma 11.3 — Ilepecuer cymMMbl OaJIOB B TPAAUITMOHHYIO M MEXKTYHAPOJIHYIO OIICHKY

HtoroBas cymma 0aos,

Onenka (I'OC) YYMTHIBAET YCHEIIHO CAAHHBIN Onuenka (ECTS)

9K3aMEH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (oTIIMYHO)
85 -89 B (ouenb xoporiiio)

4 (xopoI1o) (3a4TeHO) 75 - 84 C (xoporo)
70 - 74
65 - 69 D (ynoBnerBoputeiabHO)

3 (yZIOBJIIETBOPUTENHHO) (3aYTEHO) 60 - 64 E (HocpeicTaento)
2 (HEYROBIIETBOPHTENLHO) (e Huxe 60 6ammon F (HeynoBneTBOpUTENHHO)

3a4TEHO)

12. YueOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE o0ecneyeHne JUCHMIITTHHbI

12.1. OcHoBHas1 JIMTEpaTypa
1. VYnpaBieHue MHHOBAIIMOHHBIMU MPOEKTaMH: Y4eOHUK JuIsi cTyaeHToB By3os/ M. JI. Tykkens,
A. B. Cypuna, H. b. Kynetun ; pea. U. JI. Tykkens. - CI16.: BXB-IletepOypr, 2011. - 396¢. (Hanu4ue B
oubmmoreke TYCVYP - 21 3k3.)
2. VYmpaBieHue NMpoekTamu [DNIeKTpoHHBIN pecypc]: YuebHoe mocobue / Scenbckas A. U. -
2012. 160 c. - Pexxum noctyma: http://edu.tusur.ru/publications/2295 (nara oopamenus: 09.07.2018).

12.2. lonoiHuTEIbHAS JIUTEpPaTypa
1. bapkanos C.A., Boponaes B.I1., CekneroBa I'M. u np. Matemarndyeckue OCHOBBI YIIPABJICHUS
npoektamu: Y4eOH. [Tocobue (rpud). - M. : Beicmn. mik., 2005.- 418c. (Hanmuuue B 6ubmmoreke TYCYP -
62 7K3.)

12.3. YueOHO-MeTOAHYECKHE MTOCOOUHA

12.3.1. O0s3aTenbHbIC y4eOHO-MeTOAMYECCKHE TOCOOHS
1. VYnpaBnenue npoexkraMu [DIeKTpOHHBIN pecypc]: Mertoanyeckue yka3aHHUs K MPaKTUYECKUM
3aHATHSAM M 110 caMOCTosTeNbHON pabote / Scenbckas A. U. - 2012. 113 c. CamocTostenbHas padora.
Paznensr 3,4,8. - Pexxum noctyma: http://edu.tusur.ru/publications/2296 (nara oopamenus: 09.07.2018).
2. busHec-muianupoBanue [DneKTpOHHBIM pecypc]: MeTtonuueckue yka3aHus K HPaKTHUYECKUM
pabotam u camocrtostenbHOU padote / IletpoB P. C. - 2012. 29 c. (B wactu pabotsl B Project Expert,
ctpanuibl 9-25) - Pexxum noctyna: http://edu.tusur.ru/publications/3314 (nata obpamenus: 09.07.2018).

12.3.2. YueOHO-MeTOAMYeCKHE MIOCOOMS JIs1 JIMI € OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
HHBAJIM/I0B
Y4eOHO-MEeTOqMUECKNE MAaTepUabl ISl CAMOCTOSTEIBHON M ayTUTOPHOU paboThl 00ydyaromumxcs
U3 YHCiIa JIUI C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMU 3/10POBbSl U MHBAINIOB MIPEAOCTABISIOTCS B (opMax,
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a/IalITUPOBAHHBIX K OTPAHHYCHUSM UX 37I0POBbSI U BOCIIPUATHS HH)OPMAIIH.
JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHMsI:
- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;
- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPHUPTOM.
JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:
- B (hopMe IIEKTPOHHOTO IOKYMEHTA;
- B IevaTHoOU opme.
JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-AIBHIaTeJILHOTO anmapara:
- B (hopMe IIEKTPOHHOTO IOKYMEHTA;
- B ITe"YaTHOU hopme.

12.4. IlpodeccnonanibHbie 6a3bl JAHHBIX U HHGPOPMALNIMOHHBbIE CIIPABOYHbIE CHCTEMbI
1. TIlpaBoBas cuctema ['apant

13. MaTtepuaibHO-TEXHMYECKOE 00ecnevyeHue JUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoe
ol0ecreueHue

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHHYECKOMY U IPOrPAMMHOMY 00ecrie4eHnIo
AUCHUIJIMHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOE U IPOrPAMMHOe o0ecneyeHue sl JIEKIIMOHHbIX 3aHATHH
Jlist ipoBeieHus! 3aHSATUH JICKIIMOHHOTO TUTIA, TPYIIIOBBIX M MHIWBUYyaTbHBIX KOHCYJABTALIUH, T€-
KYIIIETO KOHTPOJISI ¥ MIPOMEKYTOYHOW aTTECTAIlUU HCITONIb3YeTCs yueOHas ayTUuTOPHUS ¢ KOJTMYECTBOM TI0-
CaJIOYHBIX MeCT He MeHee 22-24, 00opyIoBaHHAs JOCKOW M CTaHAApTHOH y4ueOHOI mebenbro. MMeroTces
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4eOHO-HATIIATHBIE TTOCOOMsI, 00€CTIEUNBAIOIINE TEMATHUECCKUE HJI-
JIOCTPALIMHU 0 JEKIIMOHHBIM pa3/ielaM TUCITUTUINHEI.

13.1.2. MaTepuaabHO-TEXHHYECKOE U MPOrpaMMHoOe ofecrievyeHne A1 NPAKTUYEeCKUX 3aHATHI

JlaGopaTopusi KOMITJIEKCHBIX MH()OPMAIIMOHHBIX TEXHOJIOTHH B YIIPABICHUN

ydeOHast ayuTOPUS TSI TPOBEACHUS 3aHATHI JICKIIMOHHOTO THUIIA, ydeOHas ayAuTOPHS IS IPOBE -
JICHMS 3aHATHH MPAKTUYECKOro TUMA, ydeOHas ayAuTOpus Ui IPOBEICHHs 3aHATHI 1a00paTOpHOTro THIIA,
yueOHast aymuTopus JIsl IPOBEICHHS 3aHATHH CEMHHAPCKOTO TUTIA, MOMEIICHUE JJIs1 KypCOBOTO MPOEKTH -
poBaHUs (BBINOJHEHUS KYpCOBBIX paboT), MOMEILIEHHUE IS IPOBEACHUS TPYNIOBBIX U MHIUBUAYAIbHBIX
KOHCYJBTAIINH, TOMEIICHUE JIJTsl IPOBEACHUS TEKYIIEro KOHTPOJISI ¥ IPOMEXKYTOYHOM aTTeCTaIH

634034, Tomckas o6macts, T. Tomck, Bepmnnuna ynuua, a. 47, 209 ayn.

Onucanue uMeroIerocs 000py10BaHUs:

- Kommbrotep Intel ¢ monutopom (16 mir.);

- Cron nucemenHbid 120 cM (18 wT.);

- Jlocka TpéxaneMeHTHas;

- DKpaH PYJIOHHBIH;

- Kommuiekt cnienmanu3upoBanHoi yueOHoH MeOenu;

- Pabouee mecto npenoaBares.

[TporpamMHOe obecnieueHue:

— Adobe Acrobat Reader

— Microsoft Windows XP

— OpenOftice

13.1.3. MarepuajibHO-TEXHMYECKOE M IPOrPaMMHOe o0ecrevyeHne I CAMOCTOATEIbHOI padoThI
JIns caMoCTOSATEIbHON PabOThl MCIOIB3YIOTCS y4E€OHBIE ayIUTOPUU (KOMIIBIOTEPHBIE KIIAcChl),
PacTOIOXKEHHBIE 110 aJIpecam:
- 634050, Tomckast obmacTh, r. ToMmck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckast obnacTs, r. Tomck, yn. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast o6macTh, r. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast 06macTs, r. Tomck, Bepmmnauna ynuua, 1. 74, 207 aya.
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CocTtaB 060pyI0OBaHHS:

- yueOHast MeOerb;

- koMnbroTepsl kKi1acca He Huke [IDBM INTEL Celeron D336 2.8 T1. - 5 wiT.;

- KOMIBIOTEPHI MOIKITIOUEHB! K ceTH «/HTepHeT» M 00ecneynBaloT IOCTYI B AJICKTPOHHYIO WH-
(opMamoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHb MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuaibHO-TeXHHYecKoe o0ecniedeHre TUCHMIIJIMHBI VIS JIMIL C OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

OcBoeHHe NUCHMIUIMHBI JUIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI U WHBAJIUAAMU
OCYILECTBIISIETCS C UCIIOIb30BAHUEM CPEICTB 00ydeHHs OOIIEro U CHEeUaIbHOI0 Ha3HAUYeHUS.

[Tpu 3aHATHAX ¢ 00YYAIOUIMMHUCS ¢ HAPYIIEHUAMH CJIyXa MPEeyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOILEH annapaTypbl, MyJIbTUMEIUHHBIX CPEICTB U JPYTUX TEXHUYECKUX CPEACTB IIpUeMa/mepena-
4yi y4yeOHOM nH(pOPMALIUU B TOCTYIHBIX (PopMax, MOOMIIBHOM CUCTEMBI MTPETIOaBaHUs Il 00YJatOLTHXCSI
C MHBAJIUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOHN cHCTEMBbl. YueOHas aynuTopHus, B KOTOPOH 3aHUMAIOTCS
oOyyaroryecsi ¢ HapylIEeHHEM CllyXa, 000pYy/I0BaHA KOMITBIOTEPHOW TEXHHMKOM, ayAMOTEXHUKOH, BUICO-
TEXHUKOMU, 3JICKTPOHHOM JTOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYUYAIOLUIMMUCS ¢ HAPYLIEHUSIMU 3PEHUSAMM IIPETYCMOTPEHO HUCIIOJIb30BAaHUE B
JIEKIIMOHHBIX U YYEOHBIX ayAUTOPHUAX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX 0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WJIM CJIaiijia Ha SKpaHe) P IOMOIIH BUACOYBEINIUTENEH A1 KOM(POPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX ¢ O0yYarOUIMMUCS ¢ HAPYLIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPATA HCIOJIb-
3YIOTCS aJbTePHATUBHBIC YCTPOHCTBA BBO/IA HH(OPMAIINHK U IPYTHE TEXHUUECKUE CPENICTBA ITpHeMa/epe-
Jau yuyeOHOM MHpOpMaluu B AJOCTYIHBIX (opMax, MOOMIIBHOW CHCTEMbl OOy4eHUs JUIs JIOAEH ¢ UHBaA-
JIUTHOCTBIO.

14. OueHouyHble MaTepUAJIbI U MeTOAMYECKHEe PEKOMEHAAIUH 110 OPraHU3aluU U3yYeHHUs
AUCHUTLTHHBI

14.1. Conepmalme OLCHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLICHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I H YPOBHA OCBOCHHA 3aKPCINNICHHBIX 3a ﬂHCHHHHHHOﬁ
KOMITC TEHITHUM HCIOJIB3YIOTCA OLCHOYHBIC MaTCpHUajibl B COCTABE!

14.1.1. TecToBble 3agaHus
1. ITpomMexyTOK BpeMEHH MEXy MOMEHTOM (OpMaIH3alMM UAECH MPOEKTa U MOMEHTOM €ro 3a-
KPBITHS - 3TO:
a) KU3HEHHBIN [TUKII IPOEKTa,;
0) KpUTHUYECKUH MYTh;
B) MPOEKT;
r) (baza npoexra.

2. HaGop mpoexToB Win mporpamMMm u IpYrux padboT, OOBEIMHEHHBIX BMECTE C 1ENbI0 d(PPeKTHB-
HOTO yIpaBJICHHs TaHHBIMU PaboTaMHu [Tl TOCTHKEHUS CTPATETUIECKUX LIeTIei - ATO:

a) Opra"u3aIus;

6) noptdens;

B) CTPYKTYpa MPOEKTA.

3. CeteBoil rpaduk MpoeKTa MpeHaA3HAYCH JIJIS:

a) ynpaBIleHUs 3aTpaTaMi BPEMEHHU Ha BBINIOJIHEHUE KOMILIEKca paboT MPOeKTa;
0) ympaBieHHs MaTepUaIbHBIMU 3aTpaTaMu;

B) YIIpaBJIeHUs] KOH(PIUKTAMU TPOEKTHOW KOMAaH/IbL;
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I') YIPaBIEHUS pPUCKAMHU.

4. BriOepuTe OCHOBHBIC IPU3HAKH MTPOCKTA:

a) HEOTPAaHUYCHHOCTh PECYPCOB;

0) KOOPIMHUPOBAHHOE BHITIONHEHHNE B3aUMOCBSI3aHHBIX PadoT;
B) YHUKAJIbHOCTB;

T') HaJTM4Ke YKOHOMHUYECKOTO Y PeKTa;

1) HUTMYWE 3aKa34yrKa.

5. BeiGepure (a3bl )KM3HEHHOTO IMKJIA TIPOSKTa:
a) MpeIUHBECTULIMOHHAS (a3a;

0) sKcruTyaranonHas (asa;

B) Mpe3eHTalMOHHAs (a3a;

') SKOHOMHYecKas (a3a;

1) daza crabunm3anum.

6. K mokazatensm 3¢h(heKTUBHOCTh peann3aiuy IpOeKTa OTHOCST:
a) BBIPYYKa;

0) BaJOBBIN PUBEICHHBIN JOXO/I;

B) BHYTPECHHSISI HOpMa PEHTA0CIbHOCTH;

I') CPOK OKYIIa€MOCTH IIPOEKTA;

1) KOO PUITUEHT TEKYUIEeCTH KaJAPOB.

7. Cuctema Project Expert mo3Bosnser:

a) o0ecneunTh MpeanpusaTHE TPOU3BOACTBEHHBIMU (POHIAMU;

0) KOMIIBIOTEPU3HPOBATH TIPOLIECCHI YIIPABICHUS TEPCOHAIOM;

B) BHIOpATh ONTUMAJIbHYIO MAPKETHHIOBYIO CTPATETHIO PAa3BUTHUS MPEANIPUATHS;
') MOJIEIIMPOBATh MPOLIECC YIIPABICHUS TPOEKTOM.

8) CereBoii rpaduk onpeaesnser...

a) [TocnenoBarenbHOCTD U BpEMEHHBIE TPAHUIIBI PAOOT, UCHIOIB3YEMbIE PECYPCHI H CTOUMOCTB;
0) I[TocnenoBareTbHOCTH U BPEMEHHBIE TPAHUIIBI padoT;

B) Mcnonb3yeMbie pecypchl U CTOUMOCTHIO

9. Paznen Ananusa npoekta cucteMsl Project Expert Bkirouaer B ceOsi:
a) MOIyJb (P OPMHUPOBAHUS MHBECTUIIMOHHOTO IIJIaHA IPOEKTA;

0) oTdeTr 00 MCIIOIH30BAHUY NPHOBLIY;

B) aHau3 3(h(PEKTUBHOCTH WHBECTHUIIUH;

') MOJYJIb P€AaKTUPOBAHUS U TeHepaliyi OM3HeC-TUIaHa.

10. Pabora ¢ cucremoii Project Expert Bximtouyaer B ceOst:

a) YCTaHOBIICHHE CBS3M MEX1y (QyHKIIMOHAIBHBIMH TOAPA3ICTICHUSIMHE;
0) pa3paboTKy TEXHOJIOTUYECKHX KapT MPOU3BOICTBA MPOAYKIIHIH;

B) pa3paboTKy MpouEeAyp NPUHATHS yIIPABICHYECKUX PELICHUI;

r) (hOpMHUPOBAHUE MOJICIH IPOCKTA.

11. Pa3znen ®unancuposanue Project Expert conepxut moaynu:
a) 3alMBlI;

0) npuObUIN-YOBITKY;

B) AyTCOPCHHT;

r) o0IIKe U3AEPKKU

12. TIpoaomKUTEIbHOCTh HAMMEHBIIETO MEPUOJIA, 110 UCTEYEHUH KOTOPOTO CyMMapHasi MpHObLIb
OT MHBECTUL[MOHHOTO MPOEKTa OyJeT HEOTPULIATEIbHOM— 3TO:
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a) I0XOTHOCTh MPOEKTA;

0) CpOK PKCILTyaTalliy MPOCKTa;

B) CPOK OKYIIa€MOCTH MPOEKTA;

T') CPOK, B TEUCHHE KOTOPOTO UMYIIIECTBO CIACTCS B apCH/LY;
1) UHIEKC peHTAa0EeTbHOCTH.

13. Oneparnmonnsiit wad Project Expert cogepsxut Mmomymu:
a) KaJIeHIapHbIH TUIaH,

0) CIIMCOK aKTHBOB;

B) TUTaH COBITA;

r) noiygaOpHKaThbl;

14. Paznen Pesynbratsl Project Expert conepxut moaynu:
a) NpuOBLTH-yOBITKH,

0) pacmpeencHe aKTHBOB;

B) TaOJIMIIBI HAJIOTOB;

I) [IJ1aH 110 IIEPCOHAIY;

1) K311-io;

€) ayAuTOPCKOE 3aKJIFOUCHHE.

15. Paznen Komnanus B mporpamme Project Expert umeer momynu:
a) cUcTeMa yJerTa;

0) pacnpeneneHre NpuObUIH.

B) CITUCOK MTPOJTyKTOB;

T') BaJIIOTA;

16. Paznen Ananu3 npoekra Project Expert conepxut Mmoaynu:
a) HKCIEPTHOE 3aKJIIOYECHUE;

0) aHaTN3 YyCTBUTEIBHOCTH;

B) pacmpe/eneHne NpuobUIn;

') aHAJIU3 U3MEHEHU.

17. Ilog «MHBECTULIMOHHBIM NTPOEKTOMY» TOHUMAETCS:

a) MEepOIpHsITHE, IPEAYCMATPHUBAIOLIEe KOHTPOJIb 33 TOCTHKEHNEM 3aJad B MPOLECCe IKCILTyaTa-
MU O0BEKTA;

0) OCHOBHOM JOKYMEHT, B KOTOPOM H3J1araroTcsl XapaKTepUCTUKH U (PMHAHCOBBIE TIOKA3aTeIH, CBA -
3aHHBIE C €r0 peaIu3aluey;

B) OCHOBHOI JOKYMEHT, B KOTOPOM JA€TCs OLeHKa 3()()EeKTUBHOCTU MHBECTUIIMOHHBIX PELLICHUM;

I') BIOJKCHHE KalKTala BO BCEX €ro popMmax ¢ LEIbI0 MOJYyYeHUs JH0X0Aa U 00ECIICYeHHUS ero po-
CTa;

1) MEpOIpUATHE, TPEATOaraioliee OCyecTBICHHE KOMIUIEKca KaKUX-TH00 JAeCTBUil, obecrie-
YUBAIOUINX JOCTKCHUE ONPEICIICHHBIX LICIICH.

18. MaBecTunmu - 310:

a) BJIOKCHUA KallMTalla B I/IMYH_IGCTBCHHLIC IICHHOCTHU B LCIAX AOCTHUXCHHUS COIIUAJIIBHOI'O 3(1)(1)61(-
Ta.

0) MepompusTHs, IPEIyCMaTPUBAIOIINE KOHTPOIIh 3a JOCTHKCHHUEM 3a/1a4 B TIPOIECCE IKCILTyara-
MU O0BEKTA;

B) OCHOBHOI JOKYMEHT, B KOTOPOM JaeTcsl OLeHKa 3()()EeKTUBHOCTH MHBECTUIIMOHHBIX PEIICHUN;

T') BJIOKCHHSI KalTUuTaa ¢ MeJbI0 MOTyYeHUs TOX0/a WIIA JOCTHYKCHHS COIMAIBHOTO A (deKTa;

19) OpuentupoBanHbIi rpad, B KOTOPOM BepIIHHAMU 0003HAUYEHBI pabOTHI MPOCKTA, & TUHUIMU —

BpPEMEHHbBIE B3aUMOCBS3H Pa0OT.
a) KpUTHICCKUH MY Th;
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0) cereBoii rpaduk;
B) pabora.

20) I[To nIUTETPHOCTH MPOESKTHI ACIATCS Ha:
a) MMHHUIIPOEKTHI U METAIPOEKTHI;

0) TOJITOCPOYHBIE U KPATKOCPOUHBIE;

B) MaKpOIMPOEKTHI 1 MUKPOTIPOETHI.

21) o cdhepe peanuzaryy MPOEKTHI ACTATCS Ha:

a) roCy/1lapCTBEHHbIE, PETUOHAIBHBIE U YACTHBIE,

0) colmasibHbIe, 5)KOHOMUYECKUE, OPTaHU3aLMOHHBIE;
B) addexTuBHBIE U HEIPPEKTUBHBIC,

') MOHO U MYJIBTH IIPOCKTHI.

14.1.2. Tembl 0IPOCOB HA 3aHATHAX

Omnpenenenre U OCHOBHBIE MapaMmeTpsl npoekra. Llens, crparerus, pesynprar npoekra. Kiaccu-
¢duxarus npoektoB. [TpoexTHbIil nukia. CTpyKTypu3aus NpOeKTOB. YYacTHUKU NpoekToB. OKpyKaroias
cpena npoekra. CylnHOCTb U MPUHIMIIBI YIIPaBJICHUS TPoeKTaMu. VIcTOpus pa3BUTHS yIIPaBIIEHUS IPOEK-
TaMu. OYHKIIMM U MOACUCTEMBI YIPABJIEHUS IIpOeKTaMU. MeTozbl ynpaBieHus npoekramu. [IpuHnuns
MOCTPOCHUSI OPraHU3AIMOHHBIX CTPYKTYp yIpaBieHus npoektamu. [locienoBareiabHOCTh pa3paboTKu U
CO3/1aHUsl OPraHU3aLMOHHBIX CTPYKTYp YIpaBileHUs npoekraMu. COBpEMEHHBIE CpPENCTBAa OpraHMU3allM-
OHHOT'O MOJEJINPOBAHUS IIPOEKTOB.

Pa3pabotka konuenuun UT-npoexra. @opmuposanue uaen UT-npoekra. [IpenBapurenbhbie uc-
cienoBaHus 1o npoekty. [IpoexTHbii aHanu3. Ouenka peanuzyemoctu UT-npoekra. TexXHUKO-3KOHOMH -
yeckoe obocHoBaHue. buznec-man UT-npoekra. Co3aHre KOMMYHMKAllMOHHOM cucTeMbl mpoekTa. HMc-
TOYHUKHU (uHaHCHpoBaHUs. OpranuzanoHHble GopMbl pruHaHCHpOoBaHUA. OpraHu3anus IpOeKTHOTO (pu-
HaHCHUPOBAHUsI, €ro 0COOCHHOCTH, IPEUMYIIECTBA, HEAOCTATKH U IEPCIIEKTUBBI.

[Ipouiecc mnmanupoBanus npoekrta. CTpykTypa pa3oumenus pador. OmmOku 1iaHupoBanus. Jle-
TajabHOE IulaHupoBaHue. CereBoe IIaHupoBaHue. PecypcHoe rmiaHupoBanue. CMETHOE M KaJeHIApHOE
I1aHupoBaHue. JlokyMeHTUpoBaHue IU1aHa npoekTa. [IpuHuune! oueHku 3QpPpeKTuBHOCTH NpoeKToB. Mc-
XOJHbIE JaHHbIe 171 pacuera 3¢ dextuBHOcTH. [lokazarenu s¢dextuBHOCTH UT-NipoekTa. Yuet pucka u
HeolpeeaeHHOCTH pu onieHke dddextuBHocT U T-nipoekTa.

[TpuHLMIIBI yOIpaBiIE€HUs CTOMMOCTBIO NpoekTa. Ouenka croumoctd U T-nipoexra. bromxeruposa-
Hue UT-npoexra. MeToapl KOHTPOJISE CTOUMOCTH IIpoekTa. OTYETHOCTh MO 3aTpaTaM. MOHUTOPUHT paboT
10 IIPOEKTY. AHaIN3 pe3yabTaToB 1o Npoekty. IIpunarue pemenuii. Ynpasnenue n3menenusamu. Ilycko-
HaaouHble paboThl. [IpueMka B HKCIUTyaTallMi0 3aKOHYEHHBIX OOBEKTOB. 3aKpbITUE KOHTpakTa. Buixon
U3 IIPOEKTA.

B3aumocBs3p 00beMOB, IPOAOIKUTEIIBHOCTH U CTOUMOCTU paboT. MeToibl yrpaBieHHsl coaepKa-
HUeM paboT. CTpyKTypa u o0beMbl paboT. YIpaBieHUEe BpeMEHEM. YIIpaBJI€HUE MPOU3BOAUTENLHOCTBIO
tpyna. Pecypcer UT-nipoekra. [Ipoueccsl ynpasienue pecypcamu MT-nipoekra. [IpuHIuUIbI miaHupoBa-
HUS PECYPCOB IIPOCKTA. YIIPABICHUE 3aKyIIKAMU PECYPCOB. YIIPaBICHHUE [TOCTaBKaMU. YIIpaBICHUE 3ala-
camu. Jlorucruka B ynpasinenuun UT-npoexkramu. @opmupoBanue komaHabl. Opranu3anus 1esiTeIbHOCTH
IEPCOHAJIA. YIIPABJICHUE IIEPCOHAIOM IpoeKTa. lIcuxomornueckue acmekThl YIPABICHHS IIEPCOHAIOM
IIPOEKTA.

14.1.3. TeMbl 1OMALIIHUX 3aJaAHUI

Omnpenenenre U OCHOBHBIE MapaMmeTpsl npoekra. Llens, crparerus, pesynprar npoekra. Kiaccu-
¢duxanus npoekros. [TpoexTHblil nukia. CTpyKTypu3anus NpOeKTOB. YYacTHUKU NpoekToB. OkpyKaroias
cpena npoekra. CylnHOCTb U IPUHLMIIBI YIIPaBJIECHUS TPOoeKTaMU. VIcTopus pa3BUTHS yIPaBIIEHUS IPOEK-
tamMy. OYHKIUK U TOACUCTEMBI YIPABIEHUs IpoekTaMHu. MeTonbl ynpasieHus npoekraMu. IIpuHiumnel
MOCTPOEHUS] OPTaHU3AIMOHHBIX CTPYKTYp yIpaBieHus npoekramu. IlocienoBaTenbHOCTh pa3paboOTKu U
CO3JlaHMsI OPTaHM3ALMOHHBIX CTPYKTYp ynpaBieHus npoekramu. COBpeMEHHbIE CpPE/CTBA OpraHMU3aLU-
OHHOT'O MOJIEJIUPOBAHUS IIPOEKTOB.

Paspabotka konnenuun UT-npoexra. @opmupoBanue unen UT-npoekra. [IpenBapurenbhbie uc-
cienoBaHus mo npoekty. [IpoektHsiil ananu3. Onenka peanuzyemoctd UT-npoekra. TeXHUKO-I3KOHOMMU -
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yeckoe obocHoBaHue. busnec-mnan UT-npoekra. Co3nanne KOMMYHHKAlIMOHHOM cucTeMbl mpoekTa. HMc-
TOYHUKH uHaHCHpoBaHUsA. Opranuzanmonasie popmbl pruHAHCHpOBaHMs. OpraHu3anus MPOEKTHOTO (Hu-
HAHCHUPOBAHUsI, €r0 0COOCHHOCTH, IPEUMYIIIECTBA, HEIOCTATKH U TIEPCIICKTUBEI.

[Tponiecc mnanupoBanust npoekta. CTpykTypa pazouenus pabor. OmmOku ruranupoBanus. le-
TaibHOE MIaHupoBaHue. CereBoe maHupoBaHue. PecypcHoe miuanupoBanve. CMETHOE U KaJICHIAPHOE
iaHupoBaHue. JlokyMeHTHpoBaHue TuiaHa npoekTa. [IpuHuuns! oneHku 3¢dexkruBHOCTH MTpoekToB. Vc-
XOIHbBIC JaHHBIC s pacueTa 3 dexkruBHoCcTH. [Tokazarenu s3pdexruBHOCTH UT-TipOoekTa. YueT pucka u
HEOIPeeNICHHOCTH NpH o1ieHKe 3¢ dexruBHocTn UT-poexra.

[TpuHLIMIIBI yOpaBIeHUs CTOMMOCTHIO NpoekTa. Ouenka croumoctu UT-npoekra. bromxeruposa-
Hue UT-nipoexta. MeToapl KOHTPOJISE CTOMMOCTH TTpoekTa. OTYETHOCTH 10 3aTparaM. MOHUTOPUHT paboT
10 MIPOEKTY. AHAINU3 pe3yabTaToB Mo nmpoekty. Ilpunarue pemenuil. Ynpasinenue n3menenusamu. Ilycko-
HaJlaZiouHble paboThl. [IpuemMka B SKCIUTyaTallMio 3aKOHUEHHBIX OOBEKTOB. 3aKphITHE KOHTpakTa. Beixox
U3 IIPOEKTA.

B3anmMocBs3p 006EMOB, TPOAOIKUTEIHHOCTH U CTOUMOCTH paboT. MEeTO/Ibl yIIpaBIeHUs COIepKa-
HUeM paboT. CTpyKkTypa u o0beMbl padoT. YIpaBieHUE BpEMEHEM. YIIPaBJIEHUE NPOU3BOANUTENBLHOCTBIO
Tpyna. Pecypcer UT-npoekra. IIponeccel ynpasinenue pecypcamu UT-npoexra. [IpuHnumne! mianuposa-
HUS PECYPCOB IIPOEKTA. YMPABIICHUE 3aKYNIKAMH PECYPCOB. YIIPABICHUE TOCTABKAMU. YIIPABJICHUE 3aIla-
camu. Jlorucruka B ynpasinenuun UT-npoexkramu. @opmupoBaHue KkoMaHabl. OpraHu3anus JesTEIbHOCTH
IepCOHANA. YIpPaBICHHE NEPCOHANOM npoekTa. [Ichxonornyeckne acmeKThl yIpPaBIEHHUS IIEPCOHATIOM
IIPOCKTA.

14.1.4. Bonipocsl Ha co0eceoBaHue

Pabota B Project Expert: cozmanue monmenu mpoekTa, COACp)KaHHWE U ONMUCAHUE MPOEKTa, (Hop-
MHUpPOBaHUE UJEH MPOEKTa, (POPMUPOBAHHE CIHMCKA MPOIYKTOB M YCIYT, BajltoTa U Hanoru. [IpoektHoe
¢unancuponanue B Project Expert: puHancupoBanue u 3aiiMbl, TOCTYIUIEHUS U BBIILIATbI, 3aHECEHUE Ma-
paMeTpoB KpeauTHoro aoroBopa. Pabora B Project Expert: kanenaapHblil 11aH IPOEKTa, STalbl IPOEKTa,
CyMMapHasi CTOMMOCTb 3TaIloOB, HEPAPXUICCKH OPTAHN30BAHHBIN CIIMCOK paboT, nuarpamMmebl ['anTa, CBA3H
MEXIy JTalaMu, JeTajdu3alusl ONucaHus 3arpar. MeTonsl oneHKH 3(PPEeKTUBHOCTH MpoekTa B Project
Expert. [Inan cObiTa mpoekrta. Paborta B Project Expert: cromMoCTh IPOEKTa, TUIIBI PECYPCOB, YCIOBUS
OTLIaThI, YCIOBUS MOCTaBOK, KOHTPOJb mpoekTa. OTuetsl B Project Expert: xami-hiao, mpuObLIN-yObITKH,
OanmaHc. AHalu3 pe3ylbTaToB IpoekTa U o(pOopMIIEHHE OTYeTa, BHUJbl (PMHAHCOBBIX OT4eTOB B Project
Expert. [leranu3zanus pe3ynstaTtoB. Pabora B Project Expert: aHanu3 4yBCTBUTEIBHOCTH M aHAIIU3 U3MeE-
Henuii B Project Expert. 3anecenue u ynpasnenue pecypcamu B Project Expert. CcereBoe mianupoBaHue
paboT METOJIOM KPUTHYECKOro MyTH. JleTanu3anus On1caHus pecypcoB IMPOEKTa.

14.1.5. 3auér

OrnpeneneHre U OCHOBHBIE mapaMmeTpsl npoekra. Llens, crparerus, pesynbrar npoekra. Kiaccu-
¢dukarms npoektos. [TpoexTHbIi mukiI. CTpyKTypu3aus MPOEKTOB. YYacTHUKU MPOeKTOB. OKpyKarommas
cpena npoekra. CylmHOCTh U IPUHLMIIBI YIPABICHUS IPOEKTaMU. VICTOpUs pa3BUTHSI YIIPaBIEHUS MTPOCK-
TaMd. OYHKIMM U MOACUCTEMBI YIPABIEHUS NpoeKTaMU. MeToapl yrpaBieHus npoektamu. [IpuHuumns
MOCTPOEHUSI OPraHU3AIMOHHBIX CTPYKTYp yIpaBieHus npoektamu. [locienoBareiabHOCTh pa3paboTKu U
CO3/1aHUsl OPraHU3aLMOHHBIX CTPYKTYp YIpaBiieHus npoekraMu. COBpEMEHHBIE CpPEICTBAa OpraHMU3alu-
OHHOTO MOJICIMPOBaHUs MPoeKToB. Pa3paborka konneniuu WUT-npoekra. dopmupoBanue uaen UT-
npoekra. IIpenBapurenbHble uccnenoBanus 1o npoekty. IIpoexTHelil ananu3. OueHka peanu3yeMoCcTH
NT-npoekra. Texuuko-3koHoMHUeckoe o0ocHoBanue. busznec-man UT-npoekra. Co3gaHne KOMMYHHKA-
IIMOHHOU cucTeMbl TpoekTa. Mcrounnku ¢unancupoBanus. OpraHuzanuoHHble (opMbl (PUHAHCHPOBA-
Husi. Opranu3zanus NpoeKTHOro (MHAHCUPOBAHUS, €r0 OCOOCHHOCTH, MPEUMYIIECTBA, HEAOCTATKU U Tep-
cnekTusbl. [Iponecc mmanuposanus npoekta. CTpykTypa pazouenus padot. Ommoku manupoBanus. [e-
TajnpHOE IUIaHupoBaHue. CeTeBoe IuIaHupoBaHue. PecypcHoe miannpoBanue. CMETHOE M KaJeHAApHOE
iaHupoBanue. JlokyMeHTHpoBaHue iaHa npoekTa. [IpuHnuns! onenku 3¢dexkrnBHoCcTH MpoekToB. Vc-
XO/IHbIe AaHHbIE Ui pacyeTa a¢pdexktuBHOoCTH. [lokazatenu s¢pdexruBnoctu UT-npoekra. Yuer pucka u
HEOIPEJeNEHHOCTH MpH oleHke »¢dextuBHocTH WUT-mpoekra. [IpUHIMIIBI yrpaBieHUS CTOMMOCTHIO
npoekta. Ouenka croumoctu M T-ipoekra. bromxerupoBanue MT-poekta. MeToapsl KOHTPOJISI CTOMMO -
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cTH npoekta. OTYETHOCTH 1O 3aTpaTaM. MOHUTOPUHT PadOT MO MPOEKTy. AHAU3 PE3YJIBTATOB IO MPOEK -
Ty. [IpunasTue pemennii. Ynparnenune nsmMmeHenusmMu. [lyckonanamounsie padotsl. [Ipremka B skcrTyara-
IIUIO 3aKOHYEHHBIX 00BEKTOB. 3aKphITHE KOHTpaKTa. Brixon u3 mpoekra. Bzaumocss3bp 06eMOB, P00 -
KUTEIBHOCTH U CTOMMOCTHU paboT. MeTozb! ynpaBieHUs coepkanueM padbot. CTpykTypa U 00beMbl pa-
00T. YipaBieHrne BpeMeHeM. YTIpaBIeHHE MPOU3BOIUTEILHOCTRIO Tpyaa. Pecypcest UT-nipoekra. [poriec-
chbl ynpasiienue pecypcamu U T-nipoekra. [IpuHUMIBI TUIaHUPOBAHUS PECYPCOB MPOEKTA. YTPABJICHUE 3a-
KYIIKAMHM PECYPCOB. YIIpaBJIeHHE IIOCTaBKaMU. YIpasieHue 3anacaMu. Jloructuka B ympasieHun NT-
npoektamu. @opmupoBanue komaHabl. OpraHuzanus IeATEeIbHOCTH MEepCOoHana. YTIpaBiIeHUE MEepCOHa-
JoM nipoekTa. [Icuxonoruyeckue acmeKkThl YIPaBICHHs IEPCOHATIOM MPOEKTA.

14.1.6. TemsbI JOoKI210B

1. I[TpoeKT Kak 0OBEKT yrpaBiIeHUS

2. OcHOBHBIE IPU3HAKY IIPOEKTA

3. IIpOo€eKThl — OCHOBHOM MHCTPYMEHT CTPATErMYECKOr0 Pa3BUTUS OPTraHU3ALNI

4. Knaccugukanus 1 XxapakKTepuCcTUKa IPOESKTOB

5. KuzHeHHbIN HUKI U Pa3bl IPOEKTa

6. OxpyXeHHE U yYaCTHUKHU IIPOEKTA

7. OCHOBHBIE CX€Mbl B3aMMOOTHOILIEHUI MEX/1y y4aCTHUKaMU MpoeKTa. TUIlbl cXxeM opraHu3alu-
OHHBIX CTPYKTYp YIIPaBJICHUS IPOEKTAMHU

8. OpraHu3alMOHHbIE CTPYKTYPbI IPOEKTOB

9. NannuupoBaHye U IUTAHUPOBAHUE B YIIPABICHUH ITPOEKTAMHU

10. ITpoueccsl NCIIONHEHNS U KOHTPOJISA B YIIPABICHUH POEKTAMU

11. IIpouecchl aHanu3a U 3aBEPILICHUS IPOEKTa

12. OcHOBHBIE 3Tanbl U 0OCOOCHHOCTHU Pa3BUTHS yIpaBiieHUs npoekTtamu B Poccun

13. IIpoueccsl ynpaBieHHs IPOEKTOM

14. ®yHKUMYU yIIpaBIeHUS IPOEKTOM

15. YnpaBieHnue 3aMbICIIOM, IPEAMETHON 00JIACThIO U TapaMeTpaMH IIPOEKTa.

16. YnpaBieHue CTOUMOCTBIO U PUHAHCUPOBAHUEM ITPOEKTA

17. YnpaBneHue kadeCTBOM M PUCKaMU IIPOEKTA

18. Yrpasienue 4ea0Be4eCKUMU U MAaTEPUAIIBHBIMU PECYPCAMHU ITPOEKTA

19. YnpaBieHue U3MEHEHUsIMH U 0€30IaCHOCTbIO ITPOEKTa

20. IlpaBoBoe obecrieueHue U yrnpaBieHUE KOHPIMKTaMU IPOEKTa

21. YnpasieHue cucteMaMi 1 KOMMYHUKAIUSAMU IIPOEKTa

22. IlpoexTHOe (puHaHCHUpOBaHKE. VICTOUHNKH TPOEKTHOTO PUHAHCUPOBAHUS

23. busHec-1u1aH ¥ OlIeHKa Y3 PEKTUBHOCTH MIPOEKTA

24. IIpoeKTHbIE PUCKH: CYIIIHOCTh, TUIIbI, METO/IbI ONPEAEIECHUS 1 MUHUMHU3ALUN

25. Ynpasnenue npoekramu B XX 1 Beke (CTaHAapThI, TOIXOIbI)

26. VIcTouHUKH TPOEKTHOTO (PMHAHCUPOBAHUS

27. ®opMBI U CXEMBbI IPOEKTHOTO (PUHAHCUPOBAHUS

28. CtanaapTsl yIpaBiIeHUs IPOECKTAMHU

29. YnpaBieHue Ka4eCTBOM IIPOEKTa

30. OcobGeHHOCTH pa3BUTHSI YIPABICHUS POEKTaMU 3a pyOeKoM

14.1.7. TeMbl KOHTPOJILHBIX Pa0dOT
[Tonarue u cymnHocTh UT-IpOEKTOB, TEOPETUUECKUE ACTIEKTHI YIIPABIEHUS IPOCKTaAMH, OpraHu3a-
IIMOHHBIE CTPYKTYpHI yrnpaBieHus npoektamu. Paspaborka UT-mpoekra, nmpoekTHoe (hUHAHCHPOBAHUE.
[TnaaupoBanue u orieHKa 3PPEKTUBHOCTH MPOCKTOB. YTIPABICHHE CTOMMOCTBIO, KOHTPOIb U PETyIHPOBa-
HUE TIPOEKTa, 3aBepiieHue U T-npoekra. Ynpasnenue padboramu u pecypcamu mo MU T-npoekry.

14.1.8. Bonipocsl 1711 NOATOTOBKH K NPAKTHYECKHM 3aHATHAM, CEMUHAPAM
Omnpenenenne U OCHOBHBIE NapaMeTphl npoekra. Llens, crparerus, pesynsrar npoekra. Knaccu-
¢ukanus npoektoB. [IpoexTHbli nukiI. CTpYKTypU3alus MPOEKTOB. Y YaCTHUKH NMPOEKTOB. OKpyKaromias
cpena npoekra. CylnHOCTb U IPUHLIMIIBI YITPaBJIEHUS TPOeKTaMU. VicTopus pa3BUTHS yIIPAaBIEHUS IPOEK-
TamMu. OYHKIMU ¥ MTOACUCTEMBI YIPABJICHUS NMPOEKTaMU. MeTobl yrpaBiaeHus: npoekTamu. [IpuHimms
MOCTPOEHUS] OPTaHU3ALMOHHBIX CTPYKTYp yIpaBieHus npoekramu. IlocienoBaTenbHOCTh pa3pabOTKH U
CO37JaHUsl OPTaHU3ALMOHHBIX CTPYKTYp YNpaBlIeHHs NpoekTaMu. COBpEMEHHBIE CPEACTBA OpPraHM3alU-
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OHHOI'O MOJACIMPOBAHUS IIPOCKTOB.

Paspabotka konnenuun UT-npoexra. @opmuposanue unen UT-npoekra. [IpenBapurenbhbie uc-
cienoBaHus mo npoekTy. [IpoektHsiil ananu3. Onenka peannzyemoctd UT-npoekra. TeXHUKO-3KOHOMMU -
yeckoe obocHoBaHue. buznec-mnan UT-npoekra. Co3nanre KOMMYHHKAllMOHHOM cucTeMbl mpoekTa. Hc-
TOYHUKH (uHaHCHpoBaHUs. Opranuzanuonasie popmbl puHAHCHpOBaHMS. OpraHu3anys MPOEKTHOTO (u-
HAHCHUPOBAHUsI, €r0 0COOCHHOCTH, IPEUMYIIIECTBA, HEOCTATKH U TIEPCIICKTUBEI.

[Tponiecc mnanupoBanus npoekta. CTpykTypa pazouenus pabor. OmmOku rutanupoBanus. le-
TabHOE MIaHupoBaHue. CereBoe manupoBaHue. PecypcHoe miuanupoBanve. CMETHOE U KaJICHIAPHOE
iaHupoBaHue. JlokyMeHTHpoBaHue TuiaHa npoekTa. [IpuHuuns! onieHku 3¢ dexkruBHOCTH MTpoekToB. Vc-
XOIHBIC JaHHbIC s pacueTa 3 dexkruBHoCcTH. [Tokazarenu s3pdexruBHOCTH UT-TipoekTa. YueT pucka u
HEOIPeIeICHHOCTH NpH o1ieHKe 3¢ dexruBHocTr UT-poexra.

[TpuHLIMIIBI yOpaBIeHUsI CTOMMOCTBIO NpoekTa. Ouenka croumoctu U T-npoekra. bromxernposa-
Hue UT-npoexta. MeToapl KOHTPOJISE CTOUMOCTH TTpoekTa. OTYETHOCTH 10 3aTparaM. MOHUTOPUHT paboT
10 MIPOEKTY. AHAIN3 pe3yabTaToB Mo nmpoekty. Ilpunarue pemenuil. Ynpasinenue n3mMenenusamu. Ilycko-
HaJlaZiouHble paboThl. [IpuemMka B SKCIUTyaTallMi0 3aKOHUYEHHBIX OOBEKTOB. 3aKpbITHE KOHTpakTa. Beixox
U3 IIPOEKTA.

B3anmMocBs3p 006EMOB, IPOAOIIKUTEIHHOCTH U CTOUMOCTH paboT. MeTO/Ibl yIIpaBIeHUs COIepKa-
HUeM paboT. CTpykTypa u o0beMbl padoT. YpaBieHUEe BpEMEHEM. YIIpaBJIEHUE NPOU3BOAUTENLHOCTBIO
Tpyna. Pecypcer UT-npoekra. IIponeccel ynpasinenue pecypcamu MT-npoexra. [IpuHnumne! mianuposa-
HUS PECYPCOB IIPOEKTA. YMPABIICHUE 3aKYNKAMH PECYPCOB. YIIPABICHUE TOCTABKAMU. YIIPABJICHUE 3aIla-
camu. Jlorucruka B ynpasinenuu UT-npoexkramu. @opmupoBaHue koMaHabl. OpraHu3anus JesTEIbHOCTH
IEpCOHANA. YIpPaBICHHE NEPCOHANIOM IpoekTa. [Ichxonornyeckne acmeKThl YIpPaBIEHHUS IIEPCOHATIOM
IIPOCKTA.

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEPHAJIaM /1JIsl JINI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBbSI 1 HHBAJIH/I0B
st mui ¢ orpaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbSI M1 MHBAJIHMJIOB MPEAYCMOTPEHBI JOTMOIHU -
TEJIbHBIC OLICHOYHBIE MaTepUaJIbl, IEPEYCHh KOTOPBIX YKa3aH B Tabmule 14.
Tabmuua 14 — JlomoMHUTENBHBIE MaTepHallbl OIICHUBAHUS ISl JIUIl C OTPAHUYCHHBIMH BO3MOXXHOCTSIMU
3JI0pPOBbsI 1 HHBJIHJIOB

Kareropuu Bubl TONIOTHUTETBHBIX OLIEHOYHBIX ®opMbI KOHTPOIISL M OLICHKH
oOyJaronuxcs MaTepuaioB pe3ynbTaToB 00y4eHHUs

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

C napyumeHusMu
ciryxa

[Tpeumy1eCTBEHHO MUCHMEHHAS
npoBepKa

C mapymenusasmu | CobeceoBaHme 1Mo BOIpocaMm K 3aueTy, | [IpenmyinecTBeHHO yCTHas TPOBEpKa

3peHus OIIPOC 10 TEPMUHAM (MHIUBUYaJIbHO)
C napyumeHusMu Pemenne qucTaHIIMOHHBIX TECTOB,
OIIOPHO- KOHTPOJIbHBIE Pa0OThI, MUCbMEHHbIE | [IpenMylecTBeHHO AMCTaHIMOHHBIMU
JBUTATEJILHOTO CaMOCTOsITENIbHbIE PabOTHI, BONPOCHI K METOJAMHU
anmapara 3a4eTy
C orpanunuenusiMu 1o | TecTsl, TUCbMEHHBIE CAMOCTOSITEIILHBIE [Ipenmy1iecTBEHHO NTPOBEPKa
00IIEeMeTUITTHCKIM paboThI, BOIIPOCHI K 3a4ETY, METOJAMH UCXOJISl U3 COCTOSTHUS
MOKA3aHUAM KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHl | 00YYarolIerocss HA MOMEHT IPOBEPKU

14.3. Meroauyeckne peKOMEHAAUMHU 10 OLEHOYHBIM MAaTEePHAJIaM JJIsl JIML C OTPAHNYEHHBIMHU
BO3MOSKHOCTSIMH 3710POBbSI M1 HHBAJIU/I0B
Jnst aui ¢ orpaHUYEHHBIMU BO3MOXKHOCTSIMHM 3/I0POBbSI 1 MHBAIUJOB IMPEAYCMaTPUBAETCS J10-
cTymHas ¢popMa MPeA0CTABICHHS 3aJaHUI OIIEHOYHBIX CPEJICTB, & UMEHHO:
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- B IleyatHoi (opme;

- B IIeYaTHO (hopMe ¢ YBEITHUYEHHBIM IPUPTOM;

- B (hOpMe 3NIEKTPOHHOI'O IOKYMEHTA;

- METO/IOM YTE€HUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEIOCTaBJICHNE 3aJJaHUsl C UCIIOJIb30BAaHUEM CYpJIOTIEPEBOIA.

Jlumam ¢ OrpaHWYEHHBIMH BO3MOXXKHOCTSIMH 3JI0OPOBBSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOJrOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. [l TakKMX 00ydaromuxcs MpeycMaTpuBaeTcs: JOCTYII -
Has popMa MpeTOCTaBICHHS OTBETOB HA 3a/IaHUs, @ IMEHHO:

- MUCbMEHHO Ha Oymare;

- HabOp OTBETOB HAa KOMIIBIOTEPE;

- Ha0Op OTBETOB C HCITOJIH30BAHUEM YCIIYT aCCUCTEHTA;

- [IPEJICTaBJICHUE OTBETOB YCTHO.

[Tponienypa orieHHBaHUs PE3yIbTATOB OOYYEHHS JIMIl C OTPAaHUUYEHHBIMH BO3MOKHOCTSIMH 3/10pO-
BbsI M1 MHBAIHJIOB IO JUCIUIUIMHE TPETyCMaTPUBACT MpeIoCTaBIeHne HHpopManuy B popmax, aaarnTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 370POBBS M BOCIIPUATHS HH(POpMALIUU:

JI1s1 I ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B [e4aTHOU (hopMe yBETNYEHHBIM HIPUPTOM.

J1s1 1M1 ¢ HAapyIIeHUsIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- B reyaTHou (opme.

J1s1 1M1 ¢ HAapyIIeHUsIMHM ONIOPHO-ABUIaTeJIbHOI0 annapara:

- B (hopMe IIEKTPOHHOTO TIOKYMEHTA;

- B IeyaTHou (hopme.

[Tpy HEOOXOMUMOCTH /TS JIUI] C OTPAaHUYEHHBIMHU BO3MOXHOCTSIMU 3/I0POBbs U MHBAJIUI0B IpOILIE-
Jypa OIICHWBAHUSI PE3yIbTaTOB 00yIEHUsI MOXKET MPOBOUTHCS B HECKOIBKO ITAIOB.
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