MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

HTYOCYR| e sumprncera
‘1" UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs

Moy saauT NOQMTHCES 3ASKTIOHMEOR NOINWCRH
Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYA S ITPOI'PAMMA TMCHUITJIMHBI
Ynpags/ieHHe MepPCOHAIOM OPraHU3ALUH

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

HampaBnenue noarorosku / cnenuaibHOCTh: 38.03.02 MeHe:KMeHT

HanpapnenHocts (poduib) / cenuanu3anys: JKOHOMHKA U YIIPaBJieHHe HA MPeINnPUsTHH
®dopma 00ydeHHs: 3a09HAS

QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT

Kadenpa: menexxkmenta, Kadenpa meneakmenrta

Kypc: 4,5

Cemectp: 8,9

Y4eOnsiii mnan zHabopa 2017 rona

PaCHpe,Z[CJ'IeHI/IC paGoqero BpEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 8 cemectp 9 cemectp Bcero J2B107080%000
1 |Jlekuumn 4 12 16 4acoB
2 |IIpakTHueckue 3aHATHS 4 12 16 4acoB
3 |Bcero aymuTOpHBIX 3aHATHI 8 24 32 4acoB
4 | CamocrosTenbHas paboTa 64 116 180 4acoB
5 |Bcero (6e3 sx3amMeHa) 72 140 212 4acoB
6 |IlogroroBka u crava 3a4yera 0 4 4 4acoB
7 | OOwas TpyI0eMKOCTh 72 144 216 4acoB
6.0 3.E.

Kontponsubie paboThl: 9 cemectp - 1
3auet: 9 cemecTp

Tomck 2018
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npotokon Ne 5 oT« 5 » 5 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHOcTH) 38.03.02 MenemkMeHT, yrBepxkaennoro 12.01.2016 roga, paccMoTpeHa u of10-

OpeHa Ha 3aceaHuM Kadenpbl MCHEDKMEHTA «_ » 20 rona, npotokoi Ne
PazpaboTunk:
JOLEHT Ka(). MEHEeDKMEHTA O. I1. bornanosa

3aBenyromuii odecrieunBaroien kag.
MEHEDKMEHTA M. A. AdonacoBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan 3uB® H. B. Ocumor
3aBenyromnuii BeITycKaroten kag.

MEHEDKMEHTA M. A. Adonacoa
OKCIEPTHI:

Crapumii npenojaBarens Kagenpbl
MEHe/IKMeHTa (MEHEKMEHTA) T. B. Apxumnosa

Crapumii npenojasarens Kagenpbl
MEHE/KMEHTa (MEHEPKMEHTA) C. B. CmupHoBa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
[{enbto yueOHOM AUCHUILINHBI ABJSETCS (OPMUPOBAHUE Y CTYAEHTOB CUCTEMbI 3HAaHUI 00 3 dek-
TUBHOM YIIPAaBJICHUU IIEPCOHAIIOM B COBPEMEHHOH PBIHOYHOM Cpelie, a TAKXKE NMPAKTUYECKUX YMEHUH U
HaBBIKOB HCITOJIb30BAaHUS KaJpOBOT0 MOTEHIMaIa sl POPMUPOBAHUS U PA3BUTHUS OpraHU3alUil B 1r000M
CEKTOpPE IKOHOMHUKH.

1.2. 3agaun IMCHMIIINHBI

—  M3y4Y€HHUE TEOPETUUYECKUX M METOJ0JIOTMYECKUX MOIAXOJIOB K YIPABICHHUIO MEPCOHATIOM Opra-
HU3allHNU,

— (opMHpOBaHNE HABBIKOB WCIIOJIH30BAHHUS COBPEMEHHBIX TEXHOJIOTHUN YIIPABJICHUS TMEPCOHA-
JIOM, BKJTIOYAIOLIUX TMPOLEAyphl: Ha0opa, oTOOpa, HaliMa, ajanTtaiud, OOydeHUsI U Pa3BUTHA, OLIEHKH U
aTTeCTalliy, MOTHBAIIMU U CTUMYJIMPOBAaHUS [IEPCOHAIA;

—  HW3y4YCHHUE MPOIECCOB IPYIIIOBOM JHHAMUKH U IPHHIIUIIOB KOMaH/I000pa30BaHHS,;

— (opMupOBaHUE HABBIKOB OPTaHU3AINH IPYIIOBON M KOMaHIHOUW paboThI;

—  (opMupoBaHHE CLIOCOOHOCTH MPOEKTUPOBAHMUS OPTaHU3AIMOHHBIX CTPYKTYP CHCTEMBI YIIpaB-
JICHUS TIEPCOHAIIOM;

— (opMHpOBaHHE HABHIKOB IJIAHUPOBAHUS M OCYIIECTBICHUS MEPONPHUITHI MO YIPABICHUIO
MIEPCOHAIIOM;

— (¢opMupoBaHHE HABBIKOB Pa3paOO0TKH CTPATETUH YIIPABJICHHS YEIOBEUYECKUMH PECYpCaMH Op-
TaHM3aINN;

— (¢opMupoBaHHE YMEHHS PACTIPEICIISIThH U ACIETUPOBATH MOJTHOMOYHUS C YIETOM JTUYHOU OTBET-
CTBEHHOCTH 32 OCYIIECTBIIIEMbIE MEPOTIPUSITHUS;

— (opMupOBaHHE HABBIKOB MCIIOIB30BAHUS TEOPUH JTUACPCTBA M BIACTH ISl PEIICHUS CTpaTe-
TMYECKUX W ONEPATUBHBIX YIPABICHYECKUX 33]1a4;

—  (opMupoBaHUE YMEHUS MTPOBOIUTH AYJIUT YEIIOBEYECKUX PECYPCOB;

—  pa3BUTHUE HABBIKOB (JOPMHUPOBAHUS M TUATHOCTUKU OPTAaHU3AIMOHHON KYJIBTYPHI.

2. Mecto mucuuminabl B ctpykrype OITOIT
JuctumnHa «YnpasieHue nepcoHaniom opranusanun» (b1.B./IB.5.1) otHocuTcs k 6ioky 1 (Ba-
pHaTHUBHAS YacCTh).
[IpenmecTByOMUMU TUCIUTUTMHAMA, (OPMUPYIOIIMMH HadalbHbIC 3HAHUS, SBISIOTCS: MeHe-
ToxMeHT, [InanupoBanue Ha npeanpusThd, Pa3zButHe denoBedeckoro kamutaia B kommanuu (I'TIO-2),
Crparernueckuii MEHEUKMEHT, YTIPAaBJIEHUE POEKTaMHU.

3. TpeGoBaHus K pe3yJbTaTaM OCBOECHUSI JUCIUIJIMHBI

[Tponiecc n3yueHus: AMCUUILIMHBI HapaBjieH Ha (JOPMUPOBAHUE CIEAYIOMINX KOMIIETCHIINH:

—  OIIK-3 crnocoOHOCThIO MPOEKTUPOBATH OPTaHU3AIMOHHBIE CTPYKTYPHI, Y4aCTBOBATh B pa3pa-
OOTKe cTpaTeruil yrnpaBieHHs YEIOBEUECKUMHU pecypcaMH OpraHU3allui, MIIaHUPOBaTh M OCYIIECTBIATh
MEPOTIPUSITHSI, PACTIPEACIIATh U JIEJIErHPOBATh MOJHOMOYHS C YU€TOM JIMYHON OTBETCTBEHHOCTH 3a OCY-
HIECTBISIEMbIE MEPOIIPUSTHUS;

— [TIK-1 BmageHHeM HaBbIKAMHM HCIOJIb30BAHUS OCHOBHBIX TEOPUN MOTHBALWH, JUAECPCTBA U
BJIACTH JIJIS PEIICHUS CTPATETHYECKUX U OTMIEPATUBHBIX YIIPABICHUYCCKUX 3a]1a4, a TAaKXKe IS OpraHu3aIluu
TPYNIOBON pabOTHl HA OCHOBE 3HAHHUS MPOILIECCOB IPYNIOBON AMHAMHUKHU U MPUHIHUIIOB (HOPMUPOBAHUS
KOMaH/]Ibl, YMEHUE MTPOBOJIUTH AyIUT YEIOBEYECKUX PECYPCOB U OCYIIECTBISATh JUATHOCTUKY OPTaHU3aIlH -
OHHOW KYJIBTYpBI;

B pe3ynbraTe u3ydeHus JUCIUIUIMHBI 00Yy4aOIUICs TOJKEH:

—  3HATh TEOPETUYECKHE U METOAOJIOTMYECKHE OCHOBBI YIPABIICHUS IEPCOHATIOM OpraHU3allNy;
ABOJIIOLMIO B3IJISII0OB M COBPEMEHHBIE KOHIIENIIMUA O POJIM MIEPCOHAla B OpraHru3allii; COBPEMEHHBIE TEX-
HOJIOTUH YTpaBJICHUS MEPCOHATIOM, OCHOBHBIE MPUHIIUIIBI KOMaHI000pa30BaHus U JACIETUPOBAHUS TIOJI-
HOMOYHH; METOABl MPOSKTUPOBAHUS OPTaHU3ALUOHHBIX CTPYKTYp CHUCTEMBI YMPABIICHUS MEPCOHAIIOM;
OCHOBHBIE CTpaTeTUH YMPaBICHUS YEIOBEUSCKUMH pecypcaMy OpraHH3aluil; MexaHu3M (HOpMUPOBaHUS
Y TIOJIJIEPKaHMs OPTaHU3AMOHHOM KYJIbTYPHI.
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— yYMeThb HUCIOJb30BaTb COBPEMEHHBIX TEXHOJIOTWH YINPABIEHUs MEPCOHAJIOM, BKIIIOYAIOIINUX
nporeaypsl: Habopa, oTOopa, HaiiMa, aganTauu, OOy4eHHUS M Pa3BUTHUS, OLICHKHU M aTTECTAallud, MOTHUBA-
LMY ¥ CTUMYJIUPOBAHUS IIEPCOHAIIA; IPOEKTUPOBATh OPIaHU3ALMOHHBIE CTPYKTYPBI CUCTEMBI YIIPABICHUS
[IEPCOHAJIOM; PACIIPEAEIATh U AEIErMpOBaTh MOJHOMOYHS C YYETOM JIMYHOW OTBETCTBEHHOCTH 3a OCYILE-
CTBJISIEMbBIE MEPOIPHUATHUS; IPOBOAUTD aYJUT YEIOBEYECKUX PECYPCOB.

—  BJIa/IeTh HAaBBIKAMU OPTraHU3aIMK TPYIIIOBOM M KOMaHIHOW pabOTHl; HABBIKAMH ILIAHUPOBA-
HUSl U OCYLIECTBIICHHMS] MEPONPUATHH MO YIPABICHUIO MEPCOHAJIOM; HaBbIKaMM BblOOpa M pa3pabOTKH
CTpATEruy yNpaBJICHUs YEJI0BEUECKUMHU PECYPCAMU OpraHU3alluii; HaBbIKaMH MCII0JIb30BAHUS TEOPUH JIN-
JIEpCTBAa U BIACTH JUIsl PEUICHMs CTPATETMYECKUX M ONEPATUBHBIX YNPABICHUECKHUX 3a]a4; HAaBBIKAMU
(bopMHPOBaHUS U JUATHOCTUKU OPTraHU3AIIMOHHOMN KYIIBTYpPHI.

4. O6beM IMCUMIJIMHBI M BU/ABI Y4e0HOI padoThI
OO01ast TpyI0€MKOCTb JUCHUIUINHBI cOCTaBiseT 6.0 3aUeTHBIX eIMHMIIBI U IIPECTaBIeHa B Ta0OIu -

%Zgﬁ;ﬁa 4.1 — TpynoeMKOCTh JUCHUILIMHBI

Bunbl yueOHO nesTeNIbHOCTH Bcero yacos CemecTpsl

8 cemectp 9 cemecTtp

AynuTtopHble 3aHATUSA (BCETO) 32 8 24
Jlexknuu 16 4 12
[IpakTnueckue 3aHATHS 16 4 12
CamocTosiTenbHas paboTa (Bcero) 180 64 116
[ToaroroBka K KOHTPOJBLHBIM paboTam 10 0 10
BrinosnHeHNE MHAWBUAYAIBHBIX 3aJaHUN 43 18 25
IIpopaboTKa JEeKIIMOHHOTO MaTepuana 50 16 34
CamocTosTenpHOe H3ydeHne TeM (BOIIPOCOB) 17 6 11
TEOPETUYECKON YaCTH Kypca
[ToaroroBka K MpakKTUYECKUM 3aHATHUSIM, 60 24 36
ceMHHapam
Bcero (0e3 ax3aMeHa) 212 72 140
IloaroroBka u cxada 3adera 4 0 4
OO6miast Tpy1I0€MKOCTb, 4 216 72 144
3auetHble EauHunml 6.0

5. ConepsxaHue TUCHUTLINHBI

5.1. Pa3znesnsl JuCHUILIMHELI 1 BUALI 3aHATHI
Paznensl AMCIUIIITMHBL M BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuna 5.1 — Pasgensl AUCHUIUIMHEL U BUIBI 3aHATUH

_ o)
= = 2 g 2 £
3 = g g S 52
HazBaHus pa3aenoB TUCHUIUIMHBI i ® & f; § & g
= = = 3 9 z E
& S | 83 &2
= J g 2
8 cemecTp
1 Teopus u METOI0JIOTUS YIIPABIICHUS TIEPCO- 1 1 10 12 OIIK-3, ITK-1
HaJoM
2 CucreMa ynpasJieHMsI IEPCOHATIOM OpTaHU- 1 1 18 20 OIIK-3, IIK-1
3a1uu




3 Crparerudeckoe ynpaBJjeHHUE MEPCOHAIOM 1 1 16 18 OIIK-3, TIK-1
OpraHu3alu
4 TlmanupoBaHue pabOTHI C IEPCOHATIOM Op- 1 1 20 22 OIIK-3, I1K-1
raHu3aluu
Hroro 3a cemectp 4 4 64 72
9 cemecTp
5 TexHosioruu ynpasiaeHHUsI IEPCOHATIOM Op- 1 2 11 14 OIIK-3, TTK-1
raHU3aIH
6 YnpapieHue pa3BUTHEM MepcoHaja OpraHu- 2 2 8 12 OIIK-3, ITK-1
3a1uu
7 YrpaBneHue 1eI0BOM Kapbepou U CITy- 2 1 20 23 OIIK-3, ITK-1
XKeOHO-TIPOPeCCHOHATIBHBIM MPOJBIKEHHEM
nepcoHana
8 CucreMa MOTUMBALMU U CTUMYJIMPOBaHUS 2 1 12 15 OIIK-3, IIK-1
TpyZa nepcoHana
9 Opranu3zanus rpyninoBoi U KOMaHIHOH pa- 2 2 18 22 OIIK-3, TTK-1
00TBI
10 VYmpasneHue opraHu3alluOHHON KyJIbTypOoi 1 1 12 14 | OIIK-3, IIK-1
11 YnpaBneHue KOHQJIUKTAMH U CTPECCaMU 1 1 8 10 OIIK-3, IIK-1
12 OueHka pe3yabpTaToB ACSITEIILHOCTH MEp- 1 2 27 30 OIIK-3, TTK-1
COHaJIa OpraHu3anuu
Hroro 3a cemectp 12 12 116 140
Hroro 16 16 180 212
5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComepkaHue pa3AeaoB TUCIUILIMH (TI0 JICKITHSIM)
3 z §
3 =
2 > 5
Ha3zBanus pasznenos Copeprkanue pa3aesnoB JUCHUILTUHBI (110 JIEKIUSM) 5 ) &5
o E
= 2 =
a e 2
= S}
8 cemectp
1 Teopust u MmeTogosiorusi | Teopun yrpaBieHHUs] O POJIU YEJIOBEKA B OpraHu3a- 1 OIIK-3,
ynpasieHus nepcoHanoM |nuu. ConuanbHas OJIMTUKA TOCYAApCTBA U OpraHu3a- IK-1
uuu. TpynoBsie pecypchl, IEPCOHAN, YEJIOBEUECKUA
kanutai. Ourocodus opraHuzayu U Gunocopus
yIpaBiieHUs IepcoHaioM. MeTob! yIpaBieHus nep-
COHAJIOM.
Hroro 1
2 Cucrema ynpasinenust | [lonsTue, nenu u GyHKIIUH CUCTEMBI YIIPABICHUS 1 OIIK-3,
EPCOHATIOM nepcoHanoM. OpraHu3aloHHasl CTPYKTYpa CUCTEMBI IK-1
OpraHu3aIu yIpaBiieHUs epcoHanoM. OyHKIIMOHAIbHO-1IEJIeBas
Mozenb. [ToHsTHE, CTaANK 1 ATANbl OPraHU3alMOHHO-
ro IpoeKTupoBaHus. Pacnpenenenue u nenerupona-
HUE MOJIHOMOYHHM.
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Htoro

3 Crpateruueckoe CylIHOCTb U 3HaY€HHE KaIPOBOM MOJIUTUKU OpPraHu- OIIK-3,
yIpaBJieHHE nepcoHanioM |3anuu. OCHOBHbBIC BUbI U HAMPABJICHUS KaJpOBOM IK-1
OpraHu3auu MOJIMTUKU. B3anMocBsA3b 0011el CTpaTerun pa3BuTUs

OpraHM3allK U CTPATETHH YIPABICHHS IIEPCOHATIOM.

Cucrema cTpaTern4eckoro yrpaBieHUs IEPCOHAIOM.

YenoBus 23QPeKTUBHON pean3aluy CTpaTeruu

yIpaBJIEHUS IEPCOHATIOM.

Hroro
4 TInanupoBanue padotel | CylIIHOCTb, HEJNH U 33J]a4d KaJpOBOTO IUIAHUPOBAHUS. OIIK-3,
C IIEPCOHAIIOM CopneprkaHue U ypoBHM KaJIpOBOI'O INIAHUPOBAHUS. IIK-1
OpraHu3aIuu CyIIHOCTb U POJIb KaIPOBOI'O KOHTPOJUIMHIA B KaJIpO-

BOM IIaHUpoBaHuu. [InannpoBanue u Nporao3upoBsa-

Hue noTpeOHOCTH B nepcoHane. [InanupoBanue

IIPOU3BOAUTEIBLHOCTH TPY/A.

Hroro
Hroro 3a cemectp

9 cemectp

5 Texnonoruu [Iponiecc u uCTOYHMKK HabOpa MepcoHaia OpraHu3a- OIIK-3,
ylpaBJiieHUs iepcoHanoM |uuu. Opranusanus mporecca oToopa KaHIu1aToB. IK-1
OpraHu3aIu [Ton6op u pacctanoBka nepconana. CynHOCTh U 3Ha-

YeHMEe coLMaIn3auuy nepcorana. CylHOCTb U BUJIBI

npodopUeHTalnu U alanTaluy nepcoxana. BeicBobo-

XKJICHHUE NIEPCOHAJIA U BUbl YBOJIbLHEHUH.

Hroro
6 Ynpasiienue pa3ButveM | CYIIHOCTb COLIMAIBLHOTO Pa3BUTHUS OPTaHU3ALMU KaK OIIK-3,
NIepCOHAJIa OpraHu3aIy | 00beKTa yrnpaBiieHus. DaKTOPbI COIUATBLHON CPEIbI. IK-1

VYnpasnenue couMalibHON 3aIIMTON NepcoHana. 3aaa-

9l U QYHKIUU COLUATBHON CIIY>KObl OpraHU3aIuu.

OcHOBHBIE TOHATHS U KOHLIETINHA 00y4eHust. OCHOB-

HbIE€ BUJIBI U METObI O0y4YeHHsI. ATTecTalus nepcoHa-

na. Tunsl U BUABI aTTECTaLUU.

Hroro
7 Ynpasnenue nenoor | JlemoBas kapeepa: OHATHE, BUIBL, dTansl. Kapbepo- OIIK-3,
Kapbepol U ciayxke0HO-  |rpamMa, ee Ha3HaueHue u Buabl. [Iponecc ynpasie- IK-1
npodeccruoHanbHbIM HUs AenoBoi kaprepoil. Ciryxe6Ho-11podeccruoHab-
MIPOABHKEHUEM HO€ NpojBrkeHHe. DOpMHUpPOBaHHE KaIpOBOI0O pe3ep-
nepcoHalia Ba. [[manupoBanue u opranu3anus padoThl C Kaapo-

BBIM PE3EpPBOM.

Hroro
8 Cuctema motuBatii 1 | CylIHOCTh ¥ BUJIbI MOTUBALIUU TPYAOBOM JESATEIHHO- OIIK-3,
CTUMYJIMpPOBaHusA Tpyaa | CcTU. CyIIHOCTh CTUMYJIMPOBAHUS TPYJIOBOM ACATEIb- IK-1

nepcoHana

HOCTU. MoTuBanMoHHbIN nporecc. PopMbl U METOBI
MaTepUaIbHOIO CTUMYJIMPOBaHUA. MeTo1pl HeMaTe-
puanbHOM MoTuBanuu. Oriarta Tpyza nepcoHaa.
Ponp MmoTHBanuu nepcoHaina B A€ATEIbHOCTH COBPE-
MEHHBIX OpraHuszauui. Biacte u auaepcTso B opra-
HU3ALUN.
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Htoro

9 Opranunzanus CymHocTh 1 0011He XapaKTepUCTUKU TPYIIbl. Busl 2 OIIK-3,
TPYIIIOBOM ¥ KOMAaHAHOM |TPYMI B OpraHU3alMK U UX crieruduka. YpaBieHHe IK-1
paboThI HedopManbHBIMU rpynnaMu. CHHEPru4ecKuii 3ppexT

KoMaHJHOU pa®oThl. [IpuHIunbl hopMUpOBaHUS KO-
MaH1pl. OCHOBHBIE METOJIbI KOMaHJ000pa30BaHUSI.
KopriopaTuBHBIN TUMOWIITUHT.

Hroro 2
10 Ynpasnenue CyIHOCTB U POJIb OPraHU3aLMOHHON KYJIbTYPHI B 1 OIIK-3,
OpraHU3alMOHHON COBPEMEHHBIX OpraHu3anusax. Buasl oprann3anuoH- [IK-1
KYJIbTYpOi HBIX KYJIbTYp. YPOBHU U3y4EHHS OPraHU3allMOHHON

KynpTypbl (O. Lelin). DTansl GopMupOBaHUS OPraHu-
3allMOHHOM KynbTypbl. KopriopatuBHas KynabTypa U ee

MPEUMYIIECTBA.

Hroro 1
11 Ynpasnenue [TonsTHE, CYITHOCTD U CTPYKTYpPa KOH(DIUKTA. YPOB- 1 OIIK-3,
KOH(IIUKTaMU U HU KOH(MIUKTOB B opraHu3anuu. CTHIN pa3penicHus [IK-1
cTpeccamu MEXJIMYHOCTHBIX KOH(PIUKTOB. MeTO/bI YIIpaBlIeHUs

KkoH(pmkTaMu. CTpecc U ero BIUsAHUE Ha d3PPEKTUB-
HOCTB JICSITEIbHOCTH OPraHU3aIHH.

Hroro 1
12 Ouenka pesynbraroB | Onucanue padoTsl. MeTOIbl OLIEHKU PE3yIbTaToOB 1 OIIK-3,
JeSATEeILHOCTH TIEpCOHANa | Tpy/Aa MepcoHasia opranuzanuu. O1eHka 3arpaTt Ha [K-1
OpraHu3aLuu nepconain. OueHka 3¢(peKTUBHOCTH paboThl Kaapo-

BbIX Ci1yk0. CyIlIHOCTb, 3aJ1a4d U BUJbBI ayUTa [IEPCO-
Hana. MOHUTOPUHT pa3BUTHUS NIEPCOHAIIA.

Hroro 1
Hroro 3a cemectp 12
Hroro 16

5.3. Pa3esbl AMCUMINIMHBI M MEKIMCUMININHAPHBbIE CBSA3H ¢ 00eceYnBAKIIMMH (TPeAbITyLIUMHU)
1 o0ecrieynBaeMbIMHU (IOC/TEYIOIMMH) THCHUTIIHHAMHA
Paznenbl qUCHUIIIUHBL U MEXIUCIUIUIMHAPHBIE CBSI3M C 00€CTIeUMBAIOIIMMHU (TIPEAbIAYIIUMU) U
o0ecrnieyrBaeMbIMH (TIOCIIEAYIOIIMMHI) TUCIMIUTMHAME NIPE/ICTaBlIeHbI B Tabmuie 5.3.
Tabmua 5.3 — Pa3aens! AUCHUIUIMHBL U MEXIUCIIUIUIMHAPHBIE CBS3H

No pa3nenoB qaHHOUM NUCIMIUIMHEL, 1J1 KOTOPBIX HEOOXOIMMO U3YUCHHE

Haumenosanne 00ECTICYNBAONINX M 00ECIICUNBACMBIX AUCIUTLUINH
THCIATIIHH
1 2 3 4 5 6 7 8 9 10 11 12
IIpeecTByIOMUE JUCIUILTHHBL
1 MeHeKMEHT + + + + + +

2 IInanupoBaHue Ha
MPEANPUITHH

+

3 Pa3Butue uenoseye-
CKOI'0 KaIlturaia B + + + +
kommanuu (I'TIO-2)

4 CtpaTterndyeckuii Me-
HEDKMEHT
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5 Vnpasrienue npoekra-
MU

+ + + +

5.4. CooTBeTcTBHE KOMIIETEeHIIMIi, GOPMHUPYEMBIX PH U3yYeHUM TUCHHUILUIMHBI, U BUA0B 3aHATHI
CooTBeTCTBHE KOMIIETCHIIMH, (HDOPMUPYEMBIX TPH HW3yYCHUHW AWCIMUILIMHBI, W BHJIOB 3aHATHU
MIPEICTaBICHO B Tabmuiie 5.4.
Tabmuma 5.4 — CoOOTBETCTBUE KOMITETEHITUH, (DOPMUPYEMBIX TIPH U3yUYECHUH TUCIUILIAHBI, H BUIOB 3aHs -

TUH
§ Bunrwl 3ansatuit
= .
i = S
(] < < CD
5 % > 2. OpPMBI KOHTPOJIS
E 9 52 :
= = < =
S =% 8
~ =
OIIK-3 + + + KonTponsnas pabora, JlomarnHee
3ananue, OTYeT N0 UHJUBUIY-
anpHOMY 3a/aHuto, Onpoc Ha 3a-
HATUSIX, 3a4ueT, BeicTynneHue
(moknan) Ha 3aHsATHH, TecT
[K-1 + + + KontponsHas pabota, Jlomamrnee
3amanne, OTYeT 0 UHIUBHUTY-
anpHOMY 3ajanuto, Ompoc Ha 3a-
HATUSX, 3a4eT, BeicTymenue
(moxnan) Ha 3aHsaTHH, TecT

6. UnTepakTBHBIE MeTOABI M OPMBI OPraHN3aLMU 00yYeHH s
He npenycmorpeno PVYII.

7. JIaGopaTtopHbie padoThI
He npenycmotrpeno PVYII.

8. [IpakTHYeckue 3aHATHSA (CEMUHAPHI)
HanmeHnoBaHme mpakTHUECKUX 3aHATHIA (CEMUHAPOB) IPUBEACHO B Tabmiie §.1.
Tabmuia 8.1 — HauMeHOBaHUE MPAKTUYCCKUX 3aHATHIA (CEMHUHAPOB)

Hazpanus pa3acioB HaumeHnoBanue MPAKTHUYCCKUX 3aHATUMN (CeMI/IHapOB)

TpynoeMKoCTb,
q
dopmupyembie
KOMIIETEHIIUN

8 cemecTp

—_

1 Teopust u metononorusi | CpaBHUTENbHBIN aHAIN3 (PAaKTOPOB, OMPEACTISIOIINX OIIK-3,
yIpaBleHHs mepcoHanoM |crnenuduxy hopmupoBanus puiaocodun yrnpaBieHUs IK-1
MEePCOHAJIIOM OpraHU3AIMH B pa3HBIX CTpaHaX MHpA.
Br160p MeTOIOB yIpaBlieHUsI IEPCOHATIOM U METOJIOB
MMOCTPOCHUS CUCTEMBI YITpaBJICHUS TIEPCOHATIOM (pe-
IIIEHHE CUTYAIlMOHHBIX 3a]1a4).

Hroro 1
2 Cucrema ynpasineHust | OpraHu3aliOHHO-METOINYECKUE TPEOOBAHUS, IPEIb- 1 OIIK-3,
TepCOHAIIOM SBIIIEMBIC K pa3paboTKe HHPOPMAIMOHHOTO 00ecTie- ITK-1
OpraHu3alyuu yeHus (pabota ¢ jokymeHTamu). Pacnpenenenue u

JIeJIETUPOBAHUE MOJTHOMOYMIA U OTBETCTBEHHOCTH. Pe-
HIeHue KeiicoB. Pa3paboTka JOIKHOCTHBIX HHCTPYK-
[IUHA ¥ TUIHOCTHBIX CTICTIU(UKAIIHA.
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Htoro

3 Crparernueckoe Br160op u pa3zpaboTka cTpareruu yrnpaBieHHUs MEpco- OIIK-3,
YIPaBJICHHE ITIEPCOHATIOM | HAJIOM OpraHu3anuu. AHanu3 ycioBuid 3G pexTuBHON IK-1
OpraHu3auu peanusaluy cTpaTeruy yIupaBieHUs IEPCOHAIOM Op-

ranuzanuy. CTpaTeruueckuii KOHTPOJIb U KOOpIUHA-

LY XOZa pealu3aluu crpareruu. Pemenne Keucos.

Hroro
4 TInanupoBanue padotsl |Ilonck u aHanu3 uHGOpMaLUHU Ui ONpeAeTICHUS Kaj- OIIK-3,
C IIEpPCOHAIIOM poBoro rianupoBanus. IinanupoBanue 1 Mporuo3u- IK-1
OpraHu3aIu poBaHMe NOTpeOHOCTHU B iepcoHae. [linanupoBanue

IIPOU3BOAUTEIBLHOCTH TPYZAa U aHAJIU3 ITOKa3aTeen

o Tpyay. OmnpeneneHue ypoBHs U IHHAMUKU [TPOU3-

BOJUTENBHOCTH TpyJa. Pemenue 3anau.

Hroro
Hroro 3a cemectp

9 cemectp

5 Texnonoruu Opranm3anus npoiecca Habopa u 0T00pa KaHIU1aTOB OIIK-3,
yIpaBJIEHUs IEPCOHAJIOM |HA BaKaHTHYIO JOJDKHOCTD (aHanu3 cutyanuii). Jemno- IK-1
OpraHu3aIuu Bas olleHKa nepcoHana. [logbop u pacctaHoBka nep-

coHaina (peuienue kericoB). PazpaboTka nporpammsl

ajlanranuy nepcoHaia.

Hroro
6 Ynpapnenue pazputreM | CpaBHUTEIbHBIN aHAIM3 METOIOB 00ydeHHUs Ha pado- OIIK-3,
MepcoHaa OpraHu3aluy | 9eM MecCTe U BHE pabodero mecta. OnpenencHue (ak- [IK-1

TOPOB, BIUSIOLIUX HA BEIOOP BUJOB U METOJIOB 00yUe-

HUS. AHAJIN3 CUCTEMbI 00y4eHHS NIEPCOHAa OpraHu-

3anuu. Pacder u aHanu3 nokazaTeniel CTaTUCTUKY (pe-

IIICHUE KeHWCOB). ATTecTallMOHHOE coOeceI0BaHume.

Hroro
7 Yupasnenue aenooir | [locTpoenue kapbeporpammbl. AHaINU3 KBATH(PUKAIH- OIIK-3,
Kapbepou U CIyKeOHO- | OHHBIX XapaKTEPUCTUK PAa3IUUHBIX JIOJDKHOCTEH (pe- I1K-1
npo¢ecCuoHaIbHBIM meHue kericoB). CocTapiieHue TIaHa JIMYHOTO Ka-
IIPOABHKEHUEM pbrepHoro pocta. IlnanupoBanue u opranusanus pa-
repcoHana 0O0TBI C KaJAPOBBIM PE3EPBOM U PE3EPBOM PYKOBOJISI-

IIUX KaJIPOB.

Hroro
8 CucreMa MoTUBaIuu | BeIOOp METOIOB MOTUBAIIMH U CTUMYIHUPOBAHUS TPY- OIIK-3,
CTUMYJIMPOBAHUA TPyZa |IOBOU AESITENbHOCTH (pElIeHNE CUTYallUOHHBIX 3a- IK-1
nepcoHana na4). CpaBHUTENBHBIN aHATH3 POPM U CUCTEM 3apa-

60THOM 1u1aThl. OmnpeeneHte ONTUMAaIbHbIX CTUIIEH

JUIEPCTBA U PYKOBOJICTBA (PELLIEHUE KECOB).

Hroro
9 Opranuzanus VYnpasnenue HeopMaJIbHBIMU Ipylnamu (perieHue OIIK-3,
IpYIINOBON U KOMaHIHOW |kelicoB). Co3naHue 3 PeKTUBHON KOMaH/Ibl, UCIIOb- IK-1

paboThI

30BaHUE MPUHIUIIOB U METOJI0B KOMaH1000pa30BaHus
(pewienue keicoB, TpeHUHrH) Opranu3anus Kopropa-
TUBHOT'O TUMOWJIJIUHTA.

HUroro
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10 Ynpasnenue AHann3 0OCHOBHBIX KOMIIOHEHTOB OpraHU3allMOHHON 1 OIIK-3,
OpraHu3alMOHHON KynbTyphl. Onipe/iesieHre BUA0B U YPOBHS OpraHu3a- ITK-1
KYJIbTypOUu IIMOHHOM KYJBTYpHI. JIMarHoCTHKa OpraHu3aliOHHON

KYJIBTYpbI. BEIOOp METOMOB TOICpKAHMS U U3MEHE-

HUSI OpTaHU3AIIMOHHON KYJIBTYpHI. Perenre Keicos.

Hroro 1
11 YnpaBnenue Br16op cTumeit pasperieHns MeKIMYHOCTHBIX KOH- 1 OIIK-3,
KOH(JIUKTaMU U ¢nukToB. OnpeaeneHue NocaeACTBUN KOH(DIMKTOB B [IK-1
cTpeccaMu OopraHu3aluu (peneHue KeicoB). AHanu3 METOI0B

yrpaBiaeHUs] KOHQJIMKTaMu. J[MarHoCcTuKa CTpECCoB 1

pa3paboTka peKOMeHIaIHii 1711 60pbOBI CO CTPECCOM.

Hroro 1
12 Ouenka pe3ynbratoB | OneHka pe3ysbTaToB TPy/a MepcoHaia OpraHu3aluu. 2 OIIK-3,
JIeATeIIbHOCTH NepcoHana | O1ieHKa pe3yabTaToB ACSTEIbHOCTH MOIpa3IeIeHUI TIK-1
OpraHu3aluu ynpasieHus nepconangoM. OnpeseneHue cocTaBa pac-

XOJ/IOB Ha MepcoHal (Ha mpuMepe KOHKPETHON opra-

Huzaiun). O1eHKa CTENeH! yI0BIETBOPEHHOCTH pa-

OOTHHKOB TPYZIOM. AYIUT YEIOBEYECKUX PECYPCOB.

Pemenue 3anau.

Hroro 2
Hroro 3a cemectp 12
Hroro 16

9. CamocrosiTesqibHasi paboTa
Bunel camocTosTenbHOM paboThI, TPYIAOEMKOCTh U (POPMHUpPYEMbIE KOMIIETEHIIMH PEICTaBICHbI B

Tabimie 9.1.
Tabmuia 9.1 — Bugel caMoCTOSTEIbHOM paboThI, TPYAOEMKOCTh B (DOPMUPYEMbIE KOMIIETCHIHH
3 3 g
s | %
Bunrr camocTosaTensHON & >~ ©
HazBanus pa3nenos = T & = @®opMBI KOHTPOJIS
6 (] = O
padoThI 2 g 2
X g =
e e 2
= S
8 cemecTp
1 Teopus u merononorus |IloaroroBka k nmpakTuye- 6 OIIK-3, JlomMamHee 3aganue, 3ader,
YIIPaBICHUS NIEPCOHATIOM | CKMM 3aHSATUSAM, CEMUHA- [IK-1 Omnpoc Ha 3aHsaTHX, Tect
pam
[IpopaboTka JIeKIIMOHHOTO 4
MaTepuana
Hroro 10
2 Cucrema ynpasnenust  |IloaroroBka k nmpaxktuue- OIIK-3, |/lomamHee 3ajaHue, 3a4erT,
TIEPCOHAIIOM OPTaHMU3AINHU | CKAM 3aHSATHUSIM, CEMUHA- IK-1 Onpoc Ha 3aHaTusax, Ot-
pam 4eT 110 UHIUBUAYaTbHOMY
Huto, TecT
IIpopaboTKa JIEeKIUOHHOTO 4 3a]laHMIO, 1eC
MaTepuana
Brinonnenne nHIUBUIY- 8
aJbHBIX 33JIaHUN
Hroro 18
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3 Crpareruyeckoe [ToaroroBka kK mpakTuue- 6 |OIIK-3, |BeicTymienne (mokmnam) Ha
yIIPaBICHUE IIEPCOHAIIOM | CKMM 3aHSATUSAM, CEMUHA- [K-1 3aHATHH, JlomaliHee 3a1a-
OpraHu3alNu pam Hue, 3auet, Onpoc Ha 3a-
HTUsIX, TecT
CamocrosiTenbHOE H3yUe- 6 » 1€C
HHE TeM (BOIIPOCOB) TEOpe-
THYECKOM YacTH Kypca
[TpopaboTka TeKIHOHHOTO 4
MaTepuaita
Hroro 16
4 TlmanupoBanue padbotel | [loaroroBka K mpaxkTHye- 6 |OIIK-3, |JlomamHee 3aqaHue, 3a4er,
C IEPCOHAIIOM CKMM 3aHSTHSAM, CEMHMHA- [K-1 Omnpoc Ha 3aHsaTHAX, OT-
OpraHu3alNu pam YeT MO0 UHIUBUIYAIIbBHOMY
Huto, TecT
[IpopaboTka JIEKIIMOHHOTO 4 3allaHuro, 1ec
Marepuala
BrinonHenne nHIUBHUIY- 10
aJbHBIX 33JIaHUN
Hroro 20
Hroro 3a cemectp 64
9 cemectp
5 Texnonoruu [ToaroroBka k mpakTuue- 4 OIIK-3, |BsicTymieHue (I0KIag) HA
YIPABJICHUS EPCOHATIOM | CKUM 3aHSTHUSIM, CEMUHA- [K-1 3aHATHH, JlomaliHee 3aa-
OpraHu3alu pam Hue, 3auet, Onpoc Ha 3a-
CamocTtosTenbHOE U3yue- 5 HATHAX, TecT
HHE TeM (BOIIPOCOB) TEOpE-
TUYECKOM YacTu Kypca
[TpopaboTka JIEKITMOHHOTO 2
MaTepuana
Hroro 11
6 Yrpasnenue pasutuem |[loaroroBka k npakTuye- 4 |OIIK-3, |/lomaiHee 3a1aHue, 3a4erT,
MepCcoHaJIa OPraHu3aluu | CKUM 3aHSTHSIM, CEMUHA- IK-1 Omnpoc Ha 3aHsTUAX, Tect
pam
[IpopaboTka TeKIHOHHOTO 4
MaTepuaina
Hroro
7 YrpaBneHue J1e10BOH [ToaroroBka k mpakTuye- 6 OIIK-3, JomamHee 3aganue, 3a4er,
Kapbepou U cIyKeOHO- CKHUM 3aHATHSIM, CEMHHA- IK-1 Ompoc Ha 3ausTusax, OT-
npodeccruoHaIbHBIM pam YeT M0 MHAUBUYAIbBHOMY
MPOJIBUKEHUEM Huto, TecT
POABIKCHHC [TpopaboTka JIEKITMOHHOTO 6 3aliaHuto, 1ec
nepcoHana MaTepuana
BrinosnHenne nHaUBHUIY- 8
aJbHBIX 33JIaHUN
Hroro 20
8 Cucrema motuBamu 1 | [loaroroBka k mpaktuye- 6 OIIK-3, |JlomamiHee 3agaHue, 3a4eT,
CTUMYJIMPOBAHUA TPyJla | CKUM 3aHSTHUSIM, CEMHUHA- [IK-1 Onpoc Ha 3anatusx, Tect

nepcoHana

pam
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[TpopaboTka JIEKITMOHHOTO 6
Matepuana
Hroro 12
9 Opranuzamus [ToaroroBka k mpakTuue- OIIK-3, |JlomamHee 3anaHue, 3a4er,
IPYIIIOBOM U KOMAaHIHOW | CKUM 3aHATHUIM, CEMUHA- IK-1 Omnpoc Ha 3aHsaTHAX, OT-
paboThI pam YeT MO0 WHIUBUIYATBHOMY
[IpopaboTka TeKIHOHHOTO 6 sananmo, Tect
Matepuaina
Brinonnenue nHAMBUAY- 8
aJbHBIX 33JIaHUN
Hroro 18
10 Ynopasnenue [ToaroroBka k mpakTuue- 4 |OIIK-3, |BseicTynieHue (10ki1aa) Ha
OpraHu3alMOHHOMN CKHMM 3aHSTHSIM, CEMHUHA- TIK-1 3aHaTUH, JloManrHee 3a1a-
KYJIBTYypOil pam Hue, 3auet, Onpoc Ha 3a-
HaTUsX, TecT
CamocTtosTenbHOE H3yde- 4 » 1€C
HUE TeM (BOMPOCOB) Teope-
THUYECKOM 4acTH Kypca
[IpopaboTka JIeKIIMOHHOTO 4
Marepuaa
Hroro 12
11 Ynpasnenue [ToaroroBka k mpakTuue- OIIK-3, |BeicTynieHnue (10kiIaa) Ha
KOH(JIMKTaMU 1 CKHMM 3aHSITHSIM, CEMHUHA- TIK-1 3aHaTUH, JloManrHee 3a1a-
cTpeccaMu pam Hue, 3auet, Onpoc Ha 3a-
HaTUIX, TecT
CamocTosTeNnbHOE U3y4e- 2 » 160
HUE TeM (BOIPOCOB) Teope-
THUYECKOM 4acTH Kypca
[TpopaboTka JIEKITMOHHOTO 2
Marepuala
Hroro
12 Onenka pesynpratoB | IlogroroBka k nmpaktuue- 4 |OIIK-3, |/lomaiHee 3aaHue, 3ayer,
JIESITETbHOCTH MIEPCOHANIA | CKAM 3aHATHUSIM, CEMUHA- IK-1 KontponrHas pabdora,
OpraHu3alu pam Ompoc Ha 3ansTUAX, OT-
YeT 10 WHUBH BHOM
[TpopaboTka JIEKITMOHHOTO 4 T 1o )% AyalbHOMY
Marepuaa 3amanuio, Tect
Brinonnenne nHIUBUIY- 9
aJIbHBIX 3aJITaHUI
[ToaroroBka Kk KOHTPOJIb- 10
HBIM paboTam
Hroro 27
Hroro 3a cemectp 116
[TonroToBka u caaya 3aueTa 4 3auer
Hroro 184
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10. KypcoBoii npoekrt / kypcoBasi padota
He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBAeMOCTH 00y4aroumuxcst
PeittuHroBas cucrema He UCHIOIB3YETCA.

12. YueOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE o0ecrieyeHre JUCHMIITIHHbI

12.1. OcHoBHas JuTEpaTypa
1. VnpaieHue nepcoHanoM opraHuzanuu: YueOHuk / mox pen. A.Sl. Kubanosa. — 4-¢ u3f., J01.
U nepepad. — M.: UTHOPA-M, 2016. — 695 c. — (Bricuiee oOpa3oBanue). [DnekTpoHHBIH pecypc] - Pexum
noctyna: http://znanium.com/bookread2.php?book=551362 (mara obpamenus: 01.07.2018).

12.2. lonoiHuTEIbHAS JIUTEpPaTypa

1. bazapos T.IO. Ynparnenne nepconanom. [Ipaktukym: yue6. mocobue sl CTyJICHTOB BY30B,
00yJaroNMXCs MO CIEUUAIBHOCTAM «YTIpaBleHUe NepcoHanom», «MeHemxkMmeHnT opranuzauuny / T.IO.
bazapos. — M.: IOHUTU-ITAHA, 2015. — 239 c. [DnexkrpoHHbld pecypc] - Pexum pgoctymna:
http://znanium.com/bookread2.php?book=883716 (narta oopamenwus: 01.07.2018).

2. VYmpamnenue nepcoHasioM B Poccuu: uctopust u coBpemeHHOCTh. KH. 1: MoHOTpadus / moxg
pen. A.5. Kubanosa. - M.: UH®PA-M, 2017. — 240 c. — (Hayunas Mbicib). [DneKkTpoHHBIH pecypc] - Pe-
kUM noctyna: http://znanium.com/bookread2.php?book=701722 (nara oopamenus: 01.07.2018).

3. VYnpasnenue nepconansoM B Poccun: Teopusi, oTeuecTBEHHas U 3apyOexHast npakTuka. K. 2:
moHorpadus / mox pena. A.Sl. Kubanosa. - M.: UH®PA-M, 2016. — 283 c¢. — (Hayunas mbicib). [Dnek-
TPOHHBIN pecypc| - Pexxum moctyma: http://znanium.com/bookread2.php?book=557119 (nara obparie-
Hus: 01.07.2018).

4. VYmpaBneHue nmepconanomM opranusanuu. [Ipakrukym: Yue6. mocodue / [Tox pen. a.3.H., mpod.
A .. Kubanosa. — 2-¢ u3., nepepad. u gomn. — M.: UHDPA-M, 2015. — 365 c. — (Bsiciiee o6pa3oBaHue).
[DnexTponHbIid pecype]| - Pexxum mocryma: http://znanium.com/bookread2.php?book=480583 (mara 06-
pamenus: 01.07.2018).

5. VYmparieHue nepcoHaIIOM OopraHu3anuu: Y4eOHuk it OakanaBpoB / A.B. Jlelineka. — M.: 13-
JlarenbcKko-ToproBasi kopnopanus «/amkoB u K», 2017. — 288 c. [OnexkrponHblii pecypc] - Pesxxum gocty-
na: http://znanium.com/bookread2.php?book=512044 (nara obpamenus: 01.07.2018).

6. VYmpapieHue nepcoHaioMm: TONKOBBIHM cioBapk / aBT.-cocT. B.M. Macnosa. -M.: U3narenscko-
toproBasi kopropamus «JlamkoB u K», 2013. — 120 c. [Dnexrponnsii pecypc] - Pexxum nocryma:
http://znanium.com/bookread2.php?book=430458 (nara oopamenus: 01.07.2018).

12.3. YueOHO-MeTOAHIECKHE ITOCOOUS

12.3.1. O0s3aTe/ibHbIE Y4eOHO-METOAMYeCKHEe MOCOOUs
1. VYnpaBneHue nepcoHasoM OpraHuzanuu: MeToauuecKkue yka3zaHUs JUlsl IPaKTUYECKHUX 3aHs-
TUI U camocTosATenbHOU paboTsl / bornanosa O. IT. - 2018. 33 c. [OnekTpoHHbIH pecypc] - Pexum gocty -
na: https://edu.tusur.ru/publications/7715 (nara obpamenus: 01.07.2018).

12.3.2. YueOHO-MeTOAMYeCKHE MIOCOOMS 1JIs1 JIMI € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
HHBAJIM/I0B

Y4eOHO-MEeTOqMUECKNEe MaTepUabl ISl CAMOCTOSTEIBHON M ayTUTOPHOU paboThl 00ydyaromumxcs
U3 YHCiIa JIUI C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMU 3/10POBbSl U MHBAINIOB MIPEAOCTABISIIOTCS B (hOopMaXx,
a/IaNITUPOBAHHBIX K OTPAaHMYCHHUSIM UX 3JI0POBbS M BOCIIPUATHUS HH(DOpMAITHH.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIEYaTHOM (hopMe YBEINYEHHBIM MIPH(TOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (opme.

JI71s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHoOU opme.
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12.4. IIpopeccunonaibHbie 0a3bl JaHHBIX H HH(GOPMALMOHHBIE CIPABOYHBIE CHCTEMbI
CrnoBapb 5KOHOMHYECKUX TepMHUHOB http://economicportal.ru

WNudopmanmonnsiii noptan http://www.elibrary.ru

baza dbenepanbHOTO M perHOHATBHOTO 3aKOHOAATEILCTBA http://www.garant.ru
YuuBepcurerckas nHpopmarronnas cucreMa POCCHUS http://www.uisrussia.msu.ru
Kypnan «Iupexrop-Undo» http://www.director-info.ru

Kypnan «IIpobnemsl TeOprH U MPaKTHKH yIpaBiIeHus» http://www.uptp.ru

Kypnan «Peanbnbiii 6uznec» http://www.real-business.ru

NV hAE D=

13. MaTtepuajibHO-TEXHUYECKOe o0ecnedyeHue NUCIUILINHBI U TPpedyeMoe MPporpaMMHoe
o0ecrneueHune

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecrie4eHnI0
AUCHHUILIMHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHoOe o0ecnedyeHne ISl JICKIIMOHHbIX 3aHATHH
Jlns mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIOBBIX M MHIAWBUYaIbHBIX KOHCYJAbTALIUH, TE-
KYILEr0 KOHTPOJISL U MPOMEXKYTOUHON aTTECTALMU UCTIONb3YyeTcs yueOHasi ayTUTOpUs ¢ KOTUUECTBOM I10-
CaJIOuYHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs TOCKOM W CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JIEMOHCTpaIMOHHOE 000pyA0BaHHE U yUeOHO-HAITIIIHBIE TOCOOMs, 00ecIeunBaroIIue TeMaTHIeCKUe Uil -
JIOCTPALIMHU 10 JIEKLIMOHHBIM pa3jieiaM JTUCIUIUINHBI.

13.1.2. MaTepuaJbHO-TEXHUYECKOE H MPOrPaMMHOE o0ecrevyeHne Ui NPAKTHYeCKUX 3aHATHI
Brrancnurensnas nadopatopust / KomnbroTepHslii Kitacc
yueOHas ayTuTOpHsl IJIsl IPOBEACHHUSI 3aHATHI MPAKTUYECKOTO TUTIA, YIeOHAasT ayIUuTOPHS IS TIPO -
BEJICHUS 3aHITHI 1a00paTOPHOTO THUMA
634045, Tomckast obnacts, T. Tomck, yn. KpacHoapmetickas, 1. 146, 505 ayn.
Ornucanune UMeroIIerocs 000pyI0BaHUS:
- [I1I5BM DX6100M (9 mir.);
- [I5BM INTEL CORE 2 DUO (6 mIt.);
- MaruuTHO-MapKepHas 10CKa;
- KommuiexT cnenuann3upoBaHHON yueOHOM MeOen;
- Pabouee mecTo npenoaBarens.
[IporpamMmMHoOe obecrieueHue:
— Google Chrome
— Microsoft Windows 7 Pro
— Koncynprant [Tnroc

13.1.3. MarepuajbHO-TEXHMYECKOE U IPOTPAaMMHOe o0ecrevyeHne I CAMOCTOATEIbHOI padoThI
s caMoCTOSATEIbHON PabOThl MCIOIB3YIOTCS y4E€OHBIE ayIUTOPUU (KOMIIBIOTEPHBIE KIIacChl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6macTh, r. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obnacTs, r. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast o6macTh, 1. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast 06nacTs, r. Tomck, Bepmmnauna ynuua, 1. 74, 207 aya.

CocTtaB 060pyI0BaHHS:

- yueOHast meberb;

- koMnbroTepsl kKi1acca He Hmwke [IDBM INTEL Celeron D336 2.8 T1. - 5 mwiT.;

- KOMIBIOTEPHI MOJIKIIOYEHB! K ceTH «/HTepHeT» M 00ecneynBaloT OCTYI B AJICKTPOHHYIO WH-
(bopManmoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHp MPOrpaMMHOTO OOECTICUCHUSI:
- Microsoft Windows;
- OpenOffice;
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- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;
- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOecreyeHre TUCUMIIIMHBI JIS JIMI C OTPAHMYEHHbIMU
BO3MOKHOCTSIMHU 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLUIUIMHBI JIMIAMU C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 370POBbS U MHBAJIHMJIAMU
OCYILECTBIIETCS C UCIIOIB30BAHUEM CPEIACTB 00ydeHHs OOIIETO U CHEIMAIbHOIO Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYUIEHHSIMH CJIyXa [PEIyCMOTPEHO UCIOIb30BaHHE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUYECKHX CPEACTB MpueMa/mepena-
i yueOHOM nH(pOpMaIMU B TOCTYMHBIX (hOpMax, MOOUILHOM CUCTEMBI IPENoIaBaHus 11 00y4JaroIXcs
C MHBAJIMIHOCTHIO, TOPTATUBHONW MHIYKIITMOHHOW CUCTEMBI. YdeOHas ayTuTOPHsl, B KOTOPOU 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylleHUEeM cllyxa, 000pyloBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHKOH, BHUJEO-
TEXHUKOU, SJIEKTPOHHOMU JOCKOU, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMHM [IPETyCMOTPEHO UCIIOJIb30BaHUE B
JICKIIMOHHBIX U y4EOHBIX ayAUTOPHAX BO3MOKHOCTH IIPOCMOTPA YAAICHHBIX 00OBEKTOB (HaIIpUMep, TEKCTa
Ha JIOCKE WM CJaif/la Ha 3KpaHe) MPU MOMOIIY BUICOYBETUUHUTENCH 7151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX C 00y4YaIOLIMMUCS € HAPYLIEHHUSIMH OIIOPHO-ABUIaTeJIbHOIO alnapara HCIOJb-
3YIOTCS aJIbTepHATHUBHBIEC YCTPOMCTBA BBOAA MH(OPMAIIMU U IpYrHe TEXHUYECKHE CPe/ICTBA IprueMa/mepe-
naun yuyeOHOM MHPOpPMa B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs UIs JIIOJCH ¢ UHBA-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB M METOANYECKUE PEKOMEH AU
I[JISI OIICHKU CTCIICHU C(i)OpMI/IpOBaHHOCTI/I n ypOBHSI OCBOCHHA SaerﬂJIeHHBIX 3a HHCHHHHHHOﬁ
KOMIICTCHITUI MCTIONIB3YIOTCS OIIEHOYHBIE MaTepUalibl B COCTABE:

14.1.1. TecToBbIe 3a7aHUA

1. NHTErpamnus B ynpaBlieHHHA OpraHu3alued JOCTUTaeTCs. . .

A) aBTOpUTapHBIM CTHJIEM PYKOBOJCTBA

b) aBTOHOMUEN IPOEKTHBIX TPYIII

B) paspabotkoii mpaBui, npouenyp, rpadukoB

') neuenTpanuzanuei NpUHITHS PEIICHUN

2. JlenerupoBaHue MOJHOMOYHMM O3HAYAET Mepeaady. ..

A) o0s13aHHOCTEH NCTIONHATH (GYHKIIMU YIIPABICHUS Ha JPYrol ypoBEHb

B) npaB coOCTBEHHOCTH MU PAaCIOPSKEHUS COOCTBEHHOCTBIO TPETHUM JIUIAM

B) ¢buHaHCOBBIX CpeCTB HA pa3BUTHE CTPYKTYPHBIX MOJpa3/IeIeHHUN

I') npaB npuHUMATh pEeLIEHUS] HA HUKECTOALINE HEPAPXUUECKUE YPOBHU

3. Hopma ynpaBisieMOCTH — 3TO KOJIMYECTBO. ..

A) ypoBHEH ynpaBiIeHMs B OpraHu3aluu

b) ¢bunaHCcOBBIX 3aTpaT Ha anmapaT yIpaBJIeHHUs

B) nogunHeHHBIX, KOTOPBIMU 3()(HEKTUBHO MOXKET PYKOBOJMUTH OJMH HAaYaJIbHUK

I') crannapToB, 3a)MKCHPOBAHHBIX B JIOKAJIHbHOW HOpMAaTUBHOMN Oa3e

4. Kakyro moTpeOHOCTb BbIIEIHI B cBOei nupamuae Abpaxam Macnoy?

A) BO BNacTH

b) B camoBeIpaxxeHnn

B) B ycnexe

I') B nenwrax

5. Jlnst ynoBiieTBOpeHUs MOTPEOHOCTH PAaOOTHUKOB B TIOICPIKAHUN COIMATBLHBIX KOHTAKTOB, MPH -
HA/IJISKHOCTU K OpraHU3alMi HEOOX0IUMO. ..

A) BBICOKO OIICHUBATh U TIOOMIPSITH paOOTHUKA

B) He nomyckars co3ganust HeOpMaIbHBIX TPy

B) obGecnieunBath nepenoaroToBKy, MOBBILIEHHE KBATH(PUKAIIIH

I') nepronnyecky NpOBOIUTH COBELIAHMS
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6. Kakue a1eMeHThl IPOEKTUPYIOTCS IIPU CO3JaHUH OpraHU3alMOHHON CTPYKTYpbI?

A) byaKUIMH

b) TexHonoruu ynpasieHHs

B) Bce nmepeurnciiennbie

I') xanper

7. Yto oTHOCUTCS K MOTHBaTopaM coriacHo Teopun dOpenepuxa ['epridepra?

A) OTBETCTBEHHOCTh

b) 3apmnara

B) otniyck

I') nonuTHKa aIMUHUCTPALIUN

8. Teopus cpaBeIMBOCTH OA3UPyeTCS HA TOHATHSX. . .

A) OTHOIIEHNE HAYaJIbHUKA U YBAKCHHE KOJUIET

b) nuuHOCTHBIN POCT U J1eT0Bas Kapbepa

B) moTpeOHOCTh U CTENEeHb e yI0BICTBOPEHUS

I') nuuHbIif BKIaD ¥ OT/Aa49a OT paboThl

9. Cucrtema KOHCYJIbTAlIMOHHOM MOAJIEPKKH, AaHATTUTHYECKON OIEHKU U HE3aBUCHUMOM SKCIIEPTU3BI
KaJIpOBOTO MOTEHI[MAaJIa OpraHu3aluu — 3TO. ..

A) aymuT miepcoHaina

b) nenosas oreHka nepconana

B) MonuTOpUHT IepcoHana

I') ynpaBnenue nepconainom

10. Obmas crparerusi OpraHu3alMi U CTpaTerusl yIpaBiIeHHUs] NepCOHATIOM JOJKHBI pa3padarsl-
BaThCs U PA3BUBATHCS KakK...

A) equHOE 1IETIOC

b) napannensHbie cTpaTeruu

B) B3auMomonoiHsonmMe CTpaTeruu

I') B3anMouCKITIOYaoIIne CTpaTerun

11. JlerutumHas BIaCTh OCHOBBIBAETCS HA. ..

A) xapusme nuaepa

b) TMYHOCTHBIX XapaKTepUCTUKAX

B) mpodeccronanbHBIX 3HAHUAX YETIOBEKa

') TOMmKHOCTHOM HepapXuK OpPTaHU3AIUN

12. PaGOTHHUK MOAYUHSETCS TOJDKHOCTH, a HE YEIOBEKY, €CITU BJIACTb. ..

A) skcriepTHas

b) pedepentnas

B) nerutumnas

I') nunepckas

13. bropokparrnueckas opraHu3alioOHHas KyJbTypa UCXOIUT U3 TOTO, YTO. ..

A) paboTHUKH 03200YECHBI B OCHOBHOM COIMAILHBIMH HYKJIaMU

b) paGoTHUKM HHTEPECYIOTCS TOIBKO CBOUMU JTUUYHBIMH LIETSIMU

B) mopanstomniee OONBITMHCTBO PAOOTHUKOB TOTOBBI HAMPSIKCHHO TPYIUTHCS Paul JOCTHUKCHUS
LeNel, HaXOIAIIMXCS 3a MpeAesiaMU UX JTMYHBIX HHTEPECOB

I') nist paOOTHUKOB OOYIUTENBHBEIM MOTUBOM B MEPBYIO OUEPE.b SBISICTCS SKOHOMUYECKUI HH-
Tepec

14. Kakomy Tumy oO1ieil cTpaTeruy OpraHu3aluyd COOTBETCTBYET CTPATETUs YIPABICHUS MEPCO-
HaJIOM, OPUEHTUPOBAHHAs Ha MOTPEOHOCTh B PAaOOTHUKAX Ha KOPOTKOE BpeMsl, y3KOW OpHUEHTaIuH, 0e3
0C000ii MPUBEPIKEHHOCTH OPTaHU3AIUH?

A) cTparerus KpyroBopora

B) cTparerust tTuHaMUYECKOro pocta

B) nukBupannonHas crpaTerus

I') ctparerust npuOBLIBHOCTH

15. OnepaTuBHBIN 11aH PabOTHI ¢ IEPCOHAIIOM COCTABIISIETCS, KaK MPAaBUIIO. ..

A) Ha MecsI]

b) Ha onuH rox
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B) na s ner

I') Ha HeonpeneneHHOE BpeMst

16. B ki1aHOBOM OpraHU3allMOHHOMN KYJIBTYpE. ..

A) T1aBHBIM MOTHUBAIIMOHHBIM (DAKTOPOM SIBIISIFOTCSI COLTUAIbHBIE KOHTAKThI

B) paGoTHHKM HYXIAaIOTCSI B CTPOTOM KOHTPOJIE

B) MOoTHBOM SBIISIIOTCA JTMUHBIE LIETU U CaMOpeaTu3alus

I') rmaBHO# 1IEHHOCTBIO SIBJSIOTCS 1€ KOMaH/IbI

17. st MOTUBHPOBAHUS TPYIIBI BAXKHO. ..

A) noazep>kuBaTh BEPY B peaIbHOCTh IPYMIOBBIX LIEIEH

b) nobuBarbcst HHIUBUIYATbHBIX YCTIEXOB

B) He yBnekaThcst 00IIErpyMIOBEIMU MEPOTIPUSTUIMU

I') nate pabOTHHKY BO3MOXHOCTb BBIAECTUTHCS CPEAU YWICHOB TPYIIIIBI

18. DddexTrBHOCTD PabOTHI KOMaH Ikl 00ECIICUNBAET. . .

A) peanuCTHYHBIN TUTaH

b) xecTkue npaBuia U Npoueaypsl

B) cnabo cBsi3aHHBIC APYT C APYTOM 3a7auu

I') konuvecTBO ydacTHUKOB Oosee 20 yeaoBek

19. Pa3BuTHIO KOMaHIHOTO JyXa CIOCOOCTBYET. ..

A) paBHOE OTHOIICHHUE K WJIEHaM KOMaH/bl

b) ctporas uepapxus u cybopauHamus B KOMaH/1e

B) noompenre KOHKYpEHIIMY U KPUTHUKU B KOMaH 1€

I') orcyTcTBHE CAaMOKPUTHYHOCTH Y YJI€HOB KOMaH/IbI

20. Kak Ha3bIBaeTCs ypOBEHb KaJpOBOTO IUIAHUPOBAHUSI, HA KOTOPOM MPOUCXOIUT NEPEHOC KAAPO-
BBIX CTpaTeruil Ha KOHKPETHbIE MPOOJIEMBl YIIPaBJICHUS MEPCOHAIOM (CPOKOM OT OAHOTO roja JI0 Tpex
net)?

A) cTparernyeckuit

b) takTrueckuit

B) oneparuBHbIii

I') xopniopaTuBHBII

14.1.2. Tembl HHANBHUAYAJIbHBIX 32/1aHUI

Pa3paboTka MODKHOCTHBIX MHCTPYKIIMK Ha MPUMEpPE KOHKPETHOW JOJDKHOCTU (TI0 BBIOOPY CTY-
JICHTA).

Pa3zpaboTka nporpaMmebl yrpaBieHUs MPOU3BOIUTEIHLHOCTHIO Tpy/aa (Ha IpUMEpe KOHKPETHON Op-
TaHU3AIINH).

CocraBiieHne IaHa JMYHOTO KaphepPHOTO POCTA.

Pacuer cocTaBa pacxoJ0B Ha epcoHaN Ha MPUMEPE KOHKPETHOW OpraHu3aliu.

Pa3zpaboTka u mpoBeeHne TPEHUHTA 110 KOMaH1000pa30BaHHUIO.

14.1.3. TeMbl 1OMALIIHUX 3aJaAHUI

3anaua. PaccuuTaiite, cKonpko morpedyercs 1nexy padounx B INIAHUPYEMOM MEpUOJE, €CIIH TPY/IO-
€MKOCTb MPOIyKIUH OyaeT cHkeHa Ha 10%, BbIMYCK NpOAyKIIUU Bo3pacTeT Ha 25%, BBINOJIHEHUE HOPM
noBeIcuTCs Ha 5%, peanbHblid GoHx paboyero Bpemenu — Ha 4%. (B 6a3ucHOM nepuose 4uciIeHHOCTh pa-
6ounx cocrasisia 1 000 yen.).

[TpuBenute npumeps! KopnopaTuBHOro Kojekca poCCUHCKHX (TOMCKHMX) KommaHui. IIpoBeaure
aHaJIM3 CHUCTEMBI LIEHHOCTEW, KoTopas B HUX oOo3HaueHa. PaboraeT nu naHHas cucTeMa IEHHOCTEH B
9TOM opranm3anuu? OTBeT nmoaTBepAnTe akTamu. Kakne pekoMeH aluu Bbl MOXKETE AaTh IO COBEPILICH-
CTBOBAHMIO JJAHHOW CHCTEMBbI IEHHOCTEW (UM €€ BHEIPEHUIO B PEaNbHYIO KU3Hb MCCIEAYEMOM OpraHu-
3a1un)?

Cutyauus. Ha npeanpusitue npuiiien HOBBIM MOJIOAOW COTpyIHUK. Ero ompenenwin Ha J0JDK-
HOCTh MEHe/Kepa B oTaen cObiTa. [Ipuas Ha paboTy B JaHHBINM OT/IEN, HOBUYOK TOHSUL, YTO HE 3HAET IJIe
ero padouee MecTo (CBOOOIHBIX CTOJOB M KOMIIBIOTEPOB B OTIEJ]€ HE OKa3aJloCh) M YeM KOHKPETHO OH
JIOJDKEH 3aHUMaTthes. Bech nepBblil MecsI] «CTapble» COTPYIHHMKHU OT/ENa MCIOJIb30BAIN €r0 M0 PUHIIU-
My «IPUHECH — MOJIai» U YTBEPKIAIM, YTO B 3TOM U 3aKJIIOYAIOTCS €ro npsiMbie o0s3aHHOCTH. Yepes me -
CSII] HOBBIW COTPYIHUK MPHUIIE K PYKOBOAUTEIIO, TIPOCS YBOJIMUTH €0 MO0 COOCTBEHHOMY >KEJIAHUIO.

1) Onpenenure cyTh MpoOJIEMBI B JAHHOW CUTYaIlHH.
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2)
3)
4)

Kakue npuHIMIBI yIIpaBieHHs IEPCOHATIOM HAPYIINI PYKOBOIUTEINb?
Kak pykoBoauTens JOKEH OTpearupoBarh Ha Mpoch0y COTPYAHUKA B TAHHOW CUTYyaI[uu?
Kakwue Mepsl TOmKeH IPUHATH PYKOBOJAUTENH ISl TOTO, YTOOBI n30ekKaTh MoI00HOM CUTyaluy B

Oymymem?

14.1.4. 3auér

TeOpI/II/I YHpaBJICHUA O POJIU YCIIOBCKA B OpraHrU3alru.

O 00O L B~ W

yIpaBieH
10
11
12

Ja.
13
14
15
16
17
18
19

20.

21

22.
23.

. @uiocodus ¥ KOHIENIHS YIPaBIECHUS IEPCOHATIOM.

. 3AaKOHOMEPHOCTH U IPUHLUIIBI YIIPABIECHUSI IEPCOHATIOM.

. MeTozpl ynpaBieHUs IEPCOHAIIOM.

. OpranuzanyoHHasi CTpyKTypa CUCTEMBI YIIPaBJICHUS [IEPCOHAIIOM.

. [loHsATHE M Tanbl OPraHU3aMOHHOTO POEKTUPOBAHUS.

. Pactipenenenue u nenerupoBaHye MOJHOMOYUN U OTBETCTBEHHOCTH.

. CYHIHOCTI) 1 BUAbI Kﬂ)lpOBOfI IMOJIMTUKH OpraHu3aluu.

. CymHoCTb U BHUJIBI CTpATEruil yrpasieHHs nepcoHanoM. PazpaboTka u peanusanus cTpaTeruu

Vsl IEPCOHAIIOM.
. Cy1HocTs, 3a/1a44 1 YPOBHM KaJpOBOT'0 IJIAHUPOBAHUSL.

. OnepatuBHbI 11aH pabOTHI C IEPCOHATIOM.

. IlnanupoBanue ¥ NPOrHO3UPOBAHUE MOTPEOHOCTH B MEPCOHANE U MPOU3BOIUTEIBLHOCTH TPY-

. IIponiecc n McToYHUKM HAOOpPa MEPCOHANA OPraHU3aLUH.

. IIpouecc orbopa kanaunatos. Ilogdop u paccraHoBKa nepcoHaa.

. CymHocTh conuanu3aniy, IpoGpopreHTaH U aJIJallTalluy IepCoHaIa.
. Buniel 1 coneprkanue nporpamm ajanTaiiy nepcoHara.

. BeIcBOOOXKIeHHE TIepcoHana U BUJIbl YBOJIbHEHUI.

. YrpaBieHue COMAIBHON 3alIUTON IIEPCOHAIA.

. OcHOBHBIE BUIbI U METO/1bI 00YUYEHHUs IEPCOHAA.

JlenoBas kapbepa U €e BUbl. DTaIbl J€JI0BOM Kapbephl.

. IIpouecc ynpasieHus 1e10BOM KapbePOU.
Cnyxe0HO-ipoheCcCHOHATbHOE TTPOJBUKEHUE U €TO ITAIbI.
[TpuHIMne! ¥ nopsAAoK GOpMHUPOBAaHUS KaJpoBOro pesepna. [ImannpoBanue u opranuszanus pa-

OOTBI C KaJIpOBBIM PE3EPBOM.

24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

TaMH.

37.
38.
39.
40.

CyIHOCTb ¥ BUJIbI MOTUBALIMM U CTUMYJIMPOBAHUS TPYIOBOU JAESITEIBHOCTH.

Metozbpl MaTepuaIbHOTO U HEMAaTEPUAILHOTO CTUMYIHMPOBAHUS TPYAOBOM J1€ATEIbHOCTH.
Omutata Tpyna nepconana. @opMbl U CUCTEMBI 3apabOTHOM IIATHI.

BnacTb 1 muaepcTBO B OpraHU3aluu.

Cy1HoCTh, 001111e XapaKTepUCTUKU U BUJIbI TPYIIIL.

[Tpunuune! popmupoBanus komanbl. Crenudrka KOMaHIHON pabOTHI.

OcCHOBHBIE METO/IbI KOMaH1000pa30BaHUSI.

[TonsiTe 1 OCHOBHBIE KOMIIOHEHThI OpPraHU3AMOHHOMN KYJIbTYpHI.

Buzbl 1 ypoBHM OpraHU3allMOHHON KYJIBTYPBI.

Oransl GopMHUPOBAHUS U METObI TOJIEP>KAHUS OPraHU3ALMOHHOM KYJIbTYphl KOMIIAHUH.
[ToHsiTHE U CTPYKTYpa KOH(IIUKTA.

OcHoBHbIE BUbl M YPOBHU KOH(DIUKTOB B OpraHU3al1u.

OCHOBHbBIE CTWJIM Pa3peLICHUs] MEKIMYHOCTHBIX KOH(PIMKTOB. MeTO/Ibl yrpaBieHus] KOH(PIUK-

MeTozp! OLIeHKH Pe3yIbTaTOB TPYy/Ia MepCOHaNa OPraHU3allHH.
OreHka 3aTpar Ha TIEpCcoHal.

CyIHOCTb, 33/1a41 U IPUHIUIIBI ayIuTa TIepcoHaa.
Knaccugukarnms THIIOB ayuTa epcoHaia.

14.1.5. Tembl OIPOCOB HA 3aHATUAX

OBOMIONMS TEOPUH M KOHLEMIUN O pOJIM YesloBeKa B opranuzauuu. CouuanbHas MOJIWTUKA TOCY -
JapcTBa U opraHuzanuyd. OCHOBHBIE 3aKOHOMEPHOCTH M IIPMHLIMIIBI YIIPaBJICHUs IEPCOHAIOM. MeToasl

yIpaBieH

Vsl IEPCOHAJIOM.

[Tonsitue, uenu u GyHKIMU CUCTEMBI YIIpaBlieHUs nepcoHanoM. OpraHu3aluoHHas CTPYKTypa CH-
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CTEMBI yIpaBleHHs nepconanomM. [1oHsITHEe, CTaAUKU U ATAlbl OPraHU3AIMOHHOTO MPOoeKTHpoBaHwus. Pac-
npeIeTICHUE U JIEIETHPOBAHUE TTOJTHOMOYHIA.

CyIHOCTh ¥ 3HAUYEHUE KaAPOBOU MOJUTUKHA OpraHu3alvy. BUabl v HampaBlIeHUs! KaapOBOM MMOJIH -
kU, CyITHOCTh M BUJIBI CTPATETHid yIpaBieHus nepcoHarioM. OCHOBHBIC IPUHIUITEI U YCIIOBHSI PeajIv -
3aIMK CTPATETHH YIPABICHUS TIEPCOHATIOM.

CyIIHOCTh, 1ENU U 3313491 KaJpoBOro riaHupoBanus. ConepkaHue W YPOBHU KaJlpOBOTO IJIAHH -
poBanus. KanpoBblii koHTpoyutHHT. [l1aHMpoBaHWE W MPOTHO3UPOBAHUE MOTPEOHOCTH B TEpPCOHANE U
MPOM3BOUTEIBHOCTH TPY/IA.

HabGop, mombop m paccranoBka mepcoHasna. OCHOBHBIE IMOKAa3aTeld, BIUSIONIME HAa MOIOOp H
paccTaHOBKY KaapoB. CYIIHOCTh ¥ 3HAUCHHE CONMANHM3anuy nepconana. CymHOCTh ¥ BUIBI Po(opreH-
TallMU ¥ aJJanTaliy IepcoHaa.

CyIIHOCTh COIMAIBHOTO Pa3BUTHS OpraHM3alMK. YIIPAaBJIEHUE COLUAIBLHOM 3aIMTON IepcoHaia.
3amaun U GYHKIIMU CONMAIILHOMN CITy)KObI opranu3ari. OCHOBHBIE BUIBI M METO/IbI 0OydeHHs. ATTecTa-
11 IEpCOHAIA.

HenoBas kapbepa: moHsiTue, BUIbI, 3Tanbl. Kapbeporpamma. [lponecc ympaBiieHus 1eI0OBOM Ka-
pbepoii. CinyxeOHO-TIpodeccronanbHoe npoasmxenne. Kaaposelil peseps. [lnanupoBanue u opranuza-
11Ul pabOThI C KaIPOBBIM PE3EPBOM.

CymHOCTh U BUABI MOTUBALIMM TPYAOBOM JieATeNbHOCTU. CTUMYIUPOBAHUS TPYAOBOM JEATEIBHO-
cti. MoTuBanMOHHBIA TIporiecc. POpMbI U METONIBI MAaTepUATBHON M HEeMaTepHaJIbHONW MOTHBAIWH.
Brnacth 1 1uepcTBO B OpraHu3aliiu.

CymHOoCTh ¥ 0011I1e XapaKTepUCTUKH rpymibl. HopMbl v KOHTpoub B rpynnax. BinusHue u noguu--
Henue B rpynne. [Ipunnuns! popmupoBanus komanasl. OCHOBHBIE METOIBI KoMaH000pa3oBaHus. Kop-
MOpPaTUBHBIA TUMOWJIIUHT.

CopnepkaHue OCHOBHBIX KOMIIOHEHTOB OPTraHM3allMOHHOW KyJbTypbl. Buibl 1 ypOBHM opraHu3za-
IMOHHBIX KYIbTyp. JloMuHUpYyIomas KynbTypa U cyOKkynbTypbl. KopropatuBHas KyabTypa U €€ Mpeumy -
LIECTBA.

[TonsiTue, cymHoOCTh U cTpyKTypa KoHpaukTa. Knaccuduxanyu kondaukToB. CTuiu pa3pemeHus
MEXITMYHOCTHBIX KOH(IHMKTOB. [Togxompl k ympasneHuto koHpaukramu. Ctpecc U MeToabl 60phObI CO
CTpECCOM.

Mertozbl OLIEHKH Pe3ylbTaToB Tpy/da mepcoHana opranuzanuu. CouuanbHas 3h()eKTUBHOCTD Jesi-
TEIBbHOCTU opranu3anuy. CylHOCTb, 3a/1a4i U BHJIbI ayquTa rnepcoHana. MOHUTOPUHT pa3BUTHS MEPCO-
HaJja.

14.1.6. TemsbI JOKI210B
. Mexanusm ¢popMupoBaHus TOCYAapCTBEHHON KaJpOBOW MOJUTHKH.
. CucreMa «CKOJIB3SIIEro IEHCHOHUPOBAHU.
. AyrctaduHT U ero NpeuMyIecTBa.
. Ucnionp30Banue nm3nHra nepconana B Poccun.
. YBOJIbHEHHE COTPYJHUKOB 10 MHUIIMATUBE pabOTOAATEINS.
. HeTpaauumonHele TeXHOIOIUM 0TOOPA KaHANWATOB HA BAKAHTHBIE JTOJKHOCTH.
. DddexTrBHAs opraHu3aius padboT Kak BAKHEUIINN (DaKTOp MOTHBAIIMHU TIEpPCOHATIA.
. Ponip BHyTpeHHEN MOTHBALIMY [IEPCOHAJA B MIOBBIIIEHUN IPOU3BOAUTENBHOCTHU TPY/a.
9. ConeprkaresibHble TEOPUM MOTHBALIMU TIEpCOHAIA.
10. IIpoueccyanbHble TEOPUM MOTUBALIMY [IEPCOHAIIA.
11. JIunep u MEHEIKEP: CXOACTBO U Pa3INyHs.
12. ®opmupoBaHue U pa3BUTHE JTUAEPCKUX KAYECTB PYKOBOIUTEIIS.
13. OcoOeHHOCTH OpPraHNU3allMOHHON KYJIBTYPbl POCCUICKUX KOMITAHUM.
14. [Ipu3HAKK CUIIBHBIX U CIA0BIX KYIBTYP.
15. KopriopatrBHBIN KOIEKC KOMIIAHUU.
16. Manunyasiuy B OOIIEHUH.
17. KoHpnuKTHBIE TUYHOCTH.
18. [Ipobnema «CBOMX» U «UYXKHUX» B OPraHU3ALHH.
19. Oco6eHHOCTH BHYTPMIMYHOCTHBIX KOH(IUKTOB.
20. MoOGOUHT U ero NociaeICTBHS.

0N DN~ W~

CornacoeaHa Ha noprane Ne 36156 19



21
22.
23.
24.
25.
26.
27.
28.
29.
30.

JIUTCTA.

. Kopnoparusabie MeToz161 00pBOBI CO CTpECCOM.
Metoabl TMarHOCTUKUA KOH(IUKTOB.

W cTOUHNKYN KOH(IMKTOB B OpraHU3allyu.
Metonbl TUMOMIITUHTA.

Orenka nepcoHasna Kak (pakTop MOTHBALIUH.
VY4er ncuxonornyeckux 0COOCHHOCTEHN TIMYHOCTH B IPOIIECCE YIIPABICHUS IEPCOHAIOM.
JIM4HOCTHBIE U 1€TIOBBIE KAUECTBA PYKOBOANUTEIS.
CpaBHUTENBHAS XapaKTEPUCTUKA METOJIOB JAEJIOBOM OLICHKHU U aTTeCTAal[Mu NEPCHAJIA.
TpynoBoli MOTEHIMAI OPTAaHU3ALUN U METO/BI €0 OLEHKH.

KopropatuBHast KynbTypa OTE€UECTBEHHBIX MPEANPUATHA: OCOOEHHOCTH POCCHICKOTO MEHTa-

14.1.7. Tembl KOHTPOJILHBIX PadoOT
AynuT KaApoBOro NOTEHIMAIa OpraHUu3aluy.

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEPHAJIAM /JIsl JIUL C OTPAHNYEHHBIMH BO3MOKHOCTSIMH

310POBbS U HHBAJINI0OB

I[J'I}I JiuIy ¢ OrpaHUYCHHBIMH BO3MOXXHOCTAMU 3J0POBbSA U HHBAJIUAOB MPEAYCMOTPCHBI JOIMOJIHU -
TCJIBHBIC OLICHOYHBIC MAaTCPHAJIbI, IICPCUCHb KOTOPBIX YKAa3aH B Ta6J'II/III€ 14,
Ta6Jmua 14 — I[OHOJIHI/ITeJIBHLIe MaTepuajibl OLCHUBAHUSA IJIA JIML C OrPaHUYCHHBIMU BO3MOXKXHOCTAMU

310POBbsI U HHBAJIUJOB

Kareropuu
o0yJarommxcs

Buanl 1OMOIHUTENBHBIX OLEHOUYHBIX
MaTepuaioB

@®OopMBI KOHTPOJISL ¥ OIICHKH
pe3yabTaTOB 00YyUCHUS

C napymeHusMu
cryxa

TecThl, MICEMEHHBIE CAMOCTOSTEIbHbIE
paloThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE Pa0OTHI

[IpenmyiieCTBEHHO MUCbMEHHAS
MpOBEpKa

C napyueHusaMu
3peHUs

CobecenoBanue 1Mo BOIIPOCAM K 3aUeTy,
OIIPOC 0 TEPMHHAM

[TpenMyIIeCTBEHHO yCTHAs IPOBEPKa
(MHOUBUYaJIbHO)

C napymeHusMu
OIIOpPHO-
JIBUTATEIILHOTO
armapara

Pemenne qucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHBIE
CaMOCTOSITENIbHBIE PadOTHI, BOPOCHI K
3a4eTy

[IpenmyiiieCTBEHHO TUCTAHIIMOHHBIMHU
METOoIaMU

C orpaHu4YeHHSIMU 110
00IIeMe TUITUHCKUM
MOKa3aHUsIM

TecTbl, MICEMEHHBIE CAMOCTOSATENLHEIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE PAOOTHI, YCTHBIE OTBETHI

[IpenmyiiiecTBEHHO MPOBEPKA
METOAAMM UCXOOA U3 COCTOAHUA
o0ydJaromierocst Ha MOMEHT ITPOBEPKHU

14.3. MeToauuecKue peKOMEHIANMNH M0 OIEHOYHBIM MATepPHAJIAM JIJIsl JIHI[ C OTPAHHYEHHBIMU
BO3MO’KHOCTSIMU 3/I0POBbsI 1 HHBAJIN/I0B

I[J'IS[ JiiL ¢ OrpaHU4YCHHBIMHA BO3MOXHOCTAMHU 3J0POBbA WU HHBAJIWAOB IMPEAYCMATPUBACTCA HO-
cTynHas (hopMma Mpe0CTaBICHUS 3aJaHUH OICHOYHBIX CPEJICTB, 8 IMEHHO:

- B IIe4aTHOU (hopme;

- B TIeYaTHOM (hopMe ¢ YBEITHUEHHBIM MIPUPTOM;

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- METOJIOM YTCHHS aCCUCTCHTOM 3aJIaHUs BCITYX;

- MPEOCTABJICHUE 3a/IaHUS C UCTIONB30BAaHHEM CYpPJIOTIEPEBO/IA.

Jlumam ¢ OrpaHWYEeHHBIMH BO3MOXXHOCTSIMH 3JIOPOBbSI M MHBAIHIAM YBEJIHUUBACTCS BpEeMs Ha
MOJITOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. [t Takux oOyyaromuxcsl npeaycMaTpuBaeTcs TOCTyI -
Has popMa mpeoCTaBICHHS OTBETOB Ha 3a/IaHUs, & UMCHHO:

- MMCbMEHHO Ha OyMmare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- HaOOp OTBETOB C UCTIOJIH30BAHUEM YCIIYT aCCUCTCHTA,

- MIPE/ICTaBICHUE OTBETOB YCTHO.

[Tponienypa orieHUBaHUS PE3yJIbTATOB OOYUCHHS JIMII C OTPAaHUYECHHBIMU BO3MOKHOCTSIMH 3/10pO-
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Bbsl M1 MHBAIMJOB M0 JUCLUIUIMHE MpeIyCcMaTpUBAET MpeAocTaBiIeHue nHpopmManuu B Gopmax, aJanTH -
POBaHHBIX K OTPAHUYCHUSM X 370POBBS i BOCTIPUATHS HHPOPMAIINH:

JI1s1 i1 ¢ HApyIIeHUSIMM 3PeHust:

- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hopMe YBEITMYCHHBIM HIPHUPTOM.

JI1s1 JIMI ¢ HApYIIEHUSIMHM CJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (opme.

JI1s1 1M1 ¢ HApYIIEHUSIMM ONIOPHO-ABUTaTe/ILHOI0 annapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU opme.

[Tpy HEOOXOMUMOCTH /IS JIUI] C OTPAHUYCHHBIMHA BO3MOXXHOCTSIMH 3/I0POBbS 1 MHBAJIUIOB TIPOIIE-
Jlypa OIICHUBAHUsI PE3yJIbTaTOB 00yUICHHUST MOXKET MPOBOUTHCS B HECKOIBKO ATAIOB.
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