MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKHM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHWA N1 PAIMOSJIEKTPOHUKI»

(TYCYP)
YTBEPXIAIO
JlupexTop nenapraMmeHTa 00pa3oBaHuUs
II. E. Tposn
«_» 20

PABOYA I ITPOI'PAMMA TN CHUITJIIMHBI
MeHen:KMEeHT

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

HampaBnenue noarotoBku / ceruaibHOCTh: 27.03.03 CucTteMHBbIH aHAJIN3 U yIIPaBJIeHUE
Hanpasnennocts (nmpodunp) / cnenmanuzanus: CHCTeMHBIH aHaJM3 M yIOpaBlieHHe B
MH(OPMALMOHHBIX TEXHOJIOTHAX

®opma o0ydeHus: OUHaA

@PaxynpreT: PBC, @aKy/JabTeT BHIYUCIUTEIBHBIX CHCTEM

Kagenpa: KCYII, Kajdeapa koMnbIOTEpHBIX CHCTEM B YIIPABJIEHHH H NPOEKTHPOBAHUM

Kypc: 4

CemecTtp: 8

YueOnsrit man Hadopa 2015 roma

Pacnipenenenne pabouero BpemeHu

No Bunet yaeOHOIM nesTeIbHOCTH 8 cemecTp Bcero Ennauner
1 Jleknuu 16 16 4acoB
2 [IpakTryeckue 3aHATHA 24 24 4acoB
3 Bcero aymuTopHbIX 3aHATHN 40 40 4acoB
4 CamocrosTenpHas paboTa 68 68 4acoB
5 Bcero (6e3 sx3amena) 108 108 4acoB
6 OO01ast Tpy10EMKOCTh 108 108 4acoB
3.0 3.0 3.E.

3aueTt: 8 cemecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()J()(’)peHLl Ha 3aCCJaHuM Kil(i)ﬁ:[pbl
npotokos Ne 4 or « 11 » 4 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHocTH) 27.03.03 CucteMHbIN aHamu3 U yrpasieHue, yreepxkaeHHoro 11.03.2015 roxa,
paccMOTpeHa U ofo0peHa Ha 3aceaHuu Kadeapbl MEHEDKMEHTa «  » 20 ropma, mpo-
TOKOJ Ne

PazpaboTuuk:

Crapmuii npenonaBatens Kadenpa
MEHEKMEHTa (MEHEKMEHTA) T. B. Apxunosa

3aBenyromuii odecrieunBaroen kag.
MEHEKMEHTA M. A. AdonacoBa

Pabouast mporpaMma qUCHUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BhITyCKaromel kadenpoii:

Hexan ®BC JI. A. KoznoBa
3aBenyromnuii BeITycKaroIen kag.

KCVII 10. A. lllypeirun
OKCIEPTHI:

IIpodeccop kadenpsl MeHeHKMEHTA
(MeHeKMEeHTa) M. A. AdonacoBa

IIpodeccop kadenpsl kKoMIbIOTEp-
HBIX CUCTEM B YIIPABJICHUHU U IIPOCK-
tupoBanuu (KCVYII) B. M. 3103bK0B
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHpOBaHUE Yy CTYJICHTOB KOMILJIEKCA TEOPETUYCCKUX 3HAHUU B cepe YIpaBJICHHs, a TaKKe
YMEHUI U HAaBBIKOB UCIOJIb30BAHUS IPUHIUIIOB OLIEHKH, KOHTPOJISI U MEHEKMEHTAa KauecTBa, aHallu3a U
MPUHSATHUS YIPABICHUYECKUX PEUICHUH, BEIOOpA ¥ MPUMEHEHHSI METOJIOB Ml TEXHOJIOTHIA YIIPABJICHHUS.

1.2. 3amaum AMCHUIIIMHBI
—  (opMHpOBaHHE 3HAHUN O MEHEDKMEHTE KaK HayKe, €ro ABOJIOINH, OCHOBHBIX (DYHKIIUAX M-
HEIKMEHTA;
—  TIpHOOpeTeHHE HABBIKOB HUCIOIb30BaHMS MH(POPMAIIMK O BHYTPEHHEH U BHEIIHEH cpeJie opra-
HU3AIMH IS PEIICHUS YITPABICHUSCKUX 3a]1aY;
— (opMHpOBaHNE HABBIKOB MPUMEHEHHS MPUHIIMIIOB OIICHKH, KOHTPOJS M MEHE/DKMEHTA Kade-
CTBa, OCHOB 3KOHOMHYECKUX 3HAHUI B Pa3JINYHBIX Chepax NesITeITbHOCTH.

2. Mecto mucuuniuebl B ctpykrype OIIOII
Huctummuna «Menemxment (b1.b.11) otHOCcHTCS K 650Ky 1 (6a3oBast 4acTh).
[TpenmecTBYIOUMMEI TUCHUIUIMHAMU, (GOPMUPYIOIIUMHI HAa4YalbHBIC 3HAHWS, SBISIOTCSA: Mapke-
THHT, JKOHOMMKA.
[TocnenyromumMu TUCHUIUIMHAMYU SBISIOTCS: 3allUTa BHIMYCKHON KBalTW(UKAIIMOHHOW pabOTHI,
BKJTIOYAs! TIOATOTOBKY K MPOIEAype 3aIUTHI U MPOLEAYPY 3aluThl, [IpeaauiuioMHas npakTHKa.

3. TpeOoBaHus K pe3yJbTaTaM OCBOCHHS THCHUIINHBI

[Tpouecc n3yueHus: AUCUUILIMHBI HapaBjieH Ha (JOPMUPOBAHUE CIEAYIOIIUX KOMIIETEHIU:

—  OIIK-4 criocoOHOCThIO MPUMEHSATH IPUHIIMUIIBI OLIEHKH, KOHTPOJISL M MEHEKMEHTA KauecTBa;

—  OIIK-5 criocoGHOCTBIO HCTIONB30BaTh MPUHIIMITEI PYKOBOJICTBA U aIMUHUCTPUPOBAHUS MAJIBIX
TPYIII HCIIOJIHUTENEH;

B pesynpTare u3ydeHus IMCIUIIIMHBI 00YyJatOIUNACs TO0JIKEH:

— 3HATb OCHOBHBIC OTallbl PA3BUTHUA MCHCIPKMCHTA, IMPUHIUIIBI 1 3aKOHOMCPHOCTH PAa3BUTHA U
(GYHKIMOHUPOBaHUS OpraHU3allMy; MPUHLUIBI OLIEHKH, KOHTPOJII MU MEHEKMEHTa KaueCTBa; OCHOBBI
SKOHOMMYCCKHUX 3HaHI/II71; OCHOBBI MOTHUBAllUM U KOHTPOJIA HpOPI?;BOI[CTBGHHOﬁ, HHHOBaHHOHHOﬁ, conu-
aJIbHOM U IpYTruX cep AesTeNTbHOCTH.

—  yMeThb OIlEpUpOBaTh HAYYHOH TEPMHUHOJIOTHEN NMPEAMETA; UCIOIb30BaTh TEOPETUUECKUE 3HA-
HUS TIPY PEILICHUH YIPaBJIEHUYECKHX 3a/1a4; IPOSKTUPOBATh U ONITUMHU3UPOBATh OPTaHU3ALMOHHYIO CTPYK-
TYpy YIpaBJICHUS; UCIOJB30BaTh IPUHIUINBI PYKOBOACTBA U aAMUHUCTPUPOBAHUS MAJIbIX I'PYIII HCIIONI-
HUTEJICH.

— BJAJeThb OCHOBAaMH TEOPETUYECKUX 3HAHHHA B cdepe MEHEIKMEHTa; METOAMKOW aHaIu3a
BHEIIIHEH ¥ BHYTPEHHEW Cpebl OpTaHU3aliK; COBPEMEHHBIMH METOAaMU MOTHBALIUH, pa3pabOTKU U MPH-
HATHSL YIIPaBJIEHYECKUX PEIICHUI.

4. O0beM JMCHUIIMHBI M BU/IbI y4eOHOH padoThl
OO01ast TpyI0EMKOCTb JUCHUILUINHBI cocTaBisieT 3.0 3aUeTHBIX eIMHMILIbI U IIPeCcTaBIeHa B TaOuu -
ue 4.1.

Tabmuna 4.1 — Tpy10eMKOCTh AUCIUILUIMHBI

Bunb! yueOHOI nesTeNbHOCTH Bcero yacos CemecTpsl

8 cemecTp
AynuTtopHble 3aHATUSA (BCETO) 40 40
Jlexknun 16 16
[IpakTHueckue 3aHATH 24 24
CamocrosTenbHas paboTa (BCero) 68 68
[ToaroroBka K KOHTPOJBLHBIM paboTam 16 16
IIpopaboTKa JEeKIMOHHOTO MaTepuana 14 14
CamocrosaTenbHOe H3ydyeHHe TeM (BOIIPOCOB) 10 10
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TEOPETUYECKOI YacTu Kypca

[ToaroroBka K NpakTUYECKUM 3aHATUAM, CEMUHApaM 28 28
Bcero (6e3 sx3amena) 108 108
OO61as Tpy10eMKOCTb, 4 108 108
3auetHbie EquHutb 3.0 3.0

5. Conepxxanue I1MCUMILIHHBI

5.1. Pa3zgesbl AUCHUIIMHBI 1 BUALI 3AHATHI

Pazniensl TUCIUIUTAHEI ¥ BUBI 3aHATHN PUBEACHBI B Ta0muiie 5.1.
Tab6muma 5.1 — Pasgensl AUCHUIUIMHEL U BUABI 3aHSITHH

_ O
7 al 2 g 2 g
3 = = g3 5=
? s < s 2 0
HazBanus pa3aenoB 1UCHUIUIMHBI i © a o © 25
= = = s 0 =
o, < o M o =
= © M3 s &
8 cemecTp
1 Beenenue B kypc «MeHeHKMEHT 1 1 3 5 OIIK-4, OIIK-5
2 OCHOBHBIE Hay4YHBbIE IIKOJIBI M 3TAIbl Pa3BH- 1 1 6 8 OIIK-4, OIIK-5
TUSI MEHEDKMEHTA
3 [IporHo3upoBaHue U MJIaHUPOBAHKE, UX CO- 1 2 3 6 OIIK-4, OIIK-5
JIep’KaHUE U POJib B MPOIIECCE YIPABICHUS
4 bu3Hec-TU1aH KaKk OCHOBA Pa3BUTHUSI OpTaHU- 2 2 7 11 OIIK-4, OIIK-5
3a1uu
5 Opranuzanus Kak GYHKIUS MEHEIKMEHTA 1 1 5 OIIK-4, OIIK-5
6 MotuBanus nepcorasa. OCHOBHBIE TEOPUHN 1 2 7 10 OIIK-4, OIIK-5
MOTHBALIUU
7 KoopauHarus kak (GyHKIMS MEHEHKMEHTa 1 1 3 5 OIIK-4, OIIK-5
8 KoHTposs. Busb! ynpaBieH4ecKoro KOHTpO- 1 2 3 6 OIIK-4, OIIK-5
s
9 Opranuzanus Kak 0ObEKT YIpaBICHUS | 2 7 10 OIIK-4, OIIK-5
10 ITpoexkTupoBaHue OpraHU3allMOHHON 2 2 3 7 OIIK-4, OIIK-5
CTPYKTYpPBI yIIpaBICHUS
11 ®opwmel Bactu 1 BausHUA. Konnenmnuu 1 2 3 6 OIIK-4, OIIK-5
JAUEpCTBa
12 VnpasneHueckoe penienre. OCHOBHbIE 1 2 10 13 OIIK-4, OIIK-5
TEXHUKH NIPUHATHS PELICHUN
13 OCHOBBI CTpaTErMUYECKOr0 MEHEKMEHTA 1 2 7 10 OIIK-4, OIIK-5
14 OcHOBBI CaMOOpraHu3allii U CaMOMEHE- 1 2 3 6 OIIK-4, OIIK-5
JOUKMEHTA PYKOBOAUTEINS
Hroro 3a cemectp 16 24 68 108
Hroro 16 24 68 108
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)

CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.

Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

3 z§
3 =
Z > 5
HasBanus paznenos Coneprkanue pas3enoB JUCLUILINHEI 110 JIEKIHUAM 2 &5
o S E
= a =
& o 2
= S
8 cemecTp
1 Beenenue B Kypc [ToTpeOGHOCTD U HEOOXOAMMOCTH YIIPABIICHUS B JIEsI- 1 OIIK-4,
«MeHeKMEHTY TEJIbHOCTH Y€JIOBEKA. YTIPABICHUE U MEHEIKMEHT. OIIK-5
Menemxkep - mpodhecCHOHANBHBIN YIPaBIISIONINNA. Xa-
pakTepHble YepThl 3PPEKTUBHOTO MEHEKMEHTA.
Hroro 1
2 OCHOBHbIE Hay4YHbIE OBosmonys peAcTaBIeHU 0 MeHekMeHTe. Hayu- 1 OIIK-4,
IIKOJIBI M 3Tambl Pa3BUTHS | HbIE IIKOJIBI U HanpaBieHUs. COBpEMEHHbIE OAXObI OIIK-5
MEHEIKMEHTA K yIpaBJICHUIO
Uroro 1
3 [Iporuo3upoBaHue u CyHmHOCTh, MPUHIHUIIBI U CTIOCOOBI MPOTHO3UPOBAHMS, 1 OIIK-4,
IIJIAHUPOBAHME, UX TUTAHUPOBaHUA U pa3paboTku Tu1aHoB. OCHOBHBIE Me- OIIK-5
COIEpKaHHUE U POJIb B TOJBI IPOrHO3UPOBaHUs. MeTOoAbI INTaHUPOBAHUS.
IIpoLEecce yIpaBICHUS Bubel nnaHOB NpeAnpusITHSL.
Hroro 1
4 buzHec-IUIaH Kak CyIIHOCTb ¥ PUHIMIBI OU3HEC-TNITAHUPOBAHUS. 2 OIIK-4,
OCHOBA Pa3BUTHS Bunsl 6usnec-manoB. CTpyKTypa U coziepaHue OIIK-5
OpraHu3aIu CTaH/JapTHOTO OU3HEC-TIIaHA.
Hroro 2
5 Opranu3zanus Kak CymHoCTh OpraHmu3aIyy Kak GyHKIIMH MEHEDKMEHTA. 1 OIIK-4,
(GyHKLIUS MEHEKMEHTa | DTambl OPraHU3al[MOHHON JIEATEIIbHOCTH PEATPHsI- OIIK-5
TUS.
Hroro 1
6 MotuBanus nepcoHana. | OCHOBHbIE IOHATHS B TEOPUH MOTUBALIMU: OTPEO- 1 OIIK-4,
OcCHOBHBIE TEOpUU HOCTb, CTUMYJI, MOTUB, MOTHBaIusA. CoaepKaTebHbIe OIIK-5
MOTHBALUU U IIpoLEecCyaibHble TEOpUH MOTHBalMKU. COBpeMeEH-
HBI€ [MO/IX0/Ibl K MOTUBAIMH II€PCOHAIA.
Hroro 1
7 KoopauHanus Kak CymHOCTh KOOPWHAIINN KaK (DYHKITUA MEHEKMEH- 1 OIIK-4,
¢bynkuus MmeHemkMenTa | ta. CpeacTBa KOOpIMHAINY KakK (PYyHKIIMU MEHe- OIIK-5
JUKMEHTA, UCTIOJIb3yEMBIE B OPraHU3aLUN.
Hroro 1
8 Konrtpois. Buast OcoOeHHOCTH KOHTPOJIS KaK (YHKIIUM MEHEIKMEHTA. 1 OIIK-4,
YIIPABJIEHYECKOIO Bunsl ynpaBiieHu4€CKOro KOHTPOJIA. OIIK-5
KOHTPOJIS Hroro 1
9 Oprannsanus Kak CymHoCTs Opranusanuu u ee xapakrepucruka. Kiac- 1 OIIK-4,
O00BEKT yIpaBlICHUS cudukaius opranmzanuid. [lenu u muccus opranuza- OIIK-5

uud. JKU3HEHHBIN UK OpraHu3ainud. BHyTpeHHss u
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BHCHIHAA Cp€aa OpraHu3alnu.

Hroro 1
10 ITpoektupoBanue CyIHOCTh OpraHn3allMOHHON CTPYKTYpPBI yIIpaBJe- 2 OIIK-4,
OpraHU3alMOHHON Hus. JIuHelHas opraHn3anuoHHas CTpykrypa. OyHk- OIIK-5
CTPYKTYpBI YIIPABJICHUs | IMOHAJIbHAs OpraHU3alMOHHAs CTPYKTypa. JInHeiHo-

(GyHKIMOHaNbHAS (TpaIULMOHHAS) OpraHU3aI[MOHHAS

CTpyKTypa. /luBn3nonanbHas (110 IPOAYKTY, IO I0-

TPEOUTEITI0, 10 TeorpaPUIECKOMY pailiOHy) OpTaHH3a-

LIMOHHAs CTpYKTypa. [IpoekTHas opraHn3anuoHHas

CTpyKTypa. MaTpuyHasi opraHu3aldoHHasi CTPYKTypa.

Hroro 2
11 ®opmpbl BIacTH 1 Conepxanue MOHATHS JTUAEPCTBA B YIIPABJICHUHU Op- 1 OIIK-4,
BigHUA. KoHuenmmu raHuzauuei. Jinnep u Menemkep. TpaAuIIMOHHbIE OIIK-5
JTUAEpPCTBA KOHIIENIMU JIUIepCTBA. Teopus IHIEPCKUX KAaYECTB.

JIunepcTBo U cTUIb yripaBieHus. CoBepIIEHCTBOBA-

HUE CTUJISL PYKOBOJICTBA MEHEKEpPa.

Hroro 1
12 VnpasneHueckoe CymHocTs ynpasieHdeckoro peuenus. [Ipouece 1 OIIK-4,
pemienue. OCHOBHBIE MIPUHATHS PAMOHAIBHOTO penieHus. TexHomorus OIIK-5
TEXHUKH NPUHATHUS MOJrOTOBKH U MPUHATHA perieHuid. [IpoGiembl 1 ux
pelIeHui pemenue. PazpaboTka BapuaHTOB PEMICHUI. YTpaB-

JIEHYECKOE PELIEHNE U OTBETCTBEHHOCTD.

Hroro 1
13 OcHoBBI CyIIHOCTb, L1€1 U 3HAYEHHUE CTPATErHueCKOro MeHe- 1 OIIK-4,
CTPaTeru4eckoro JokMeHTa. OCHOBHBIE 3Tallbl CTPATETHYECKOr0 MEHe- OIIK-5
MEHEKMEHTA mxkMeHTa. Kiaccugukanus ctpaTeruii opranusanuy.

®opMHpOBaHUE U aHAJIN3 CTPATETUYECKHUX aJbTepHA-

TUB Ha ocHOBe Matpuilbl SWOT — ananusza.

Hroro 1
14 OcHoBBI CymHOCTh cCaMOOpPTraHU3alMi 1 CAMOMEHEIKMEHTA. 1 OIIK-4,
caMOOpraHu3aluu u [Ipenmer 1 0OBEKT caMOOPTaHU3aLUU U CAMOMEHE- OIIK-5
CaMOMEHEPKMEHTA JDKMEHTA; POjib CAMOOPTaHU3aI[Mi U CAaMOMEHE-
PYKOBOJIUTENS JDKMEHTa B CUCTEME HaBBIKOB pyKoBoauTens. Pabouee

BpeMs MeHekepa. Buabl pabot menemkepa. CTpyk-

Typa pabouero AHs pykoBoauTens. TaliM-mMeHe-

JOKMEHT PYKOBOAMTEIS.

Hroro 1
Hroro 3a cemectp 16

5.3. Pa3nenbl JMCUMILNIMHBI M MEXKIMCUMIUIMHAPHBIE CBSA3H ¢ 00ecedyuBAKIIMMH (Mpeabl Ty IIUMHU)
U o0ecnieyBaeMbIMH (MOCJIETYIONIUMH) TUCHTUTIHHAMU

Pazaenbl qucHUIUIMHBI U MEXIUCHUILTHHAPHBIE CBS3H C 00ECTICUUBAIOIIMMU (MIPEABIAYIIMMU) U
obecrnieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEJICTAaBICHBI B TabuIE 5.3.
Tabmuma 5.3 — Pa3aensl IUCIMIUIMHBI U MEKIMCIUIUIMHAPHBIE CBSA3U

Ne paznenoB JaHHOM TUCHUIUIMHBL, 11 KOTOPBIX HEOOXOIMMO U3YYEeHHE
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Haumenosanue 00eCTIeunBAIOIINX U 00ECTIEUNBAEMBIX JUCIUTUIUH
TTUCITUTLTHH
2 3 4 5 6 7 8 9 10 | 11 12 | 13 14
IIpeiecTByIOMUE JUCIUILTUHBL
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1 MapkeTuHr + + + + + + + +

2 DKOHOMHKA + + + + + + + +

[Tocnenyrouiye TUCHUTIITUHBI

1 3amuTa BBITYCK-
HOM KBanupuKam-
OHHOH paboTHlI,
BKJItOYasl MOATOTOBKY | + + + + + + + + + + + + + +
K IPOLIEIYPE 3aIIUTHI
Y TIPOLEAYPY 3alllH-
TBI

2 IlpenmumiioMHas
MIPaKTHKA

e e I o T S A S A N I B

5.4. CooTBeTCTBHE KOMIIETEHIIHIA, (POPMUPYEMBIX NPH U3YYE€HUU THCHHILUIMHBI, 1 BUI0B 3aHSI THIi
CoOTBETCTBHE KOMIIETCHIMH, (OPMUPYEMBIX MPH W3YYCHHH ITUCLUIUIMHBI, W BHIOB 3aHATHH
npezcTaBiIeHo B Tabmmie 5.4.
Tabmuua 5.4 — CoOOTBETCTBHE KOMIIETEHIIUH, (POPMUPYEMBIX MPH U3yYCHHU AUCIUIUTHHBI, U BUOB 3aHS -

THI
§ Bunnl zanstui
= :
= oo O
o] < < (D
g < cfj 8, OpPMBbI KOHTPOJIS
: O 4 .
= =N < =
Q (o8 <
~ = ©
OIIK-4 + + + KonTposnbhas pabota, Koncnexr
camonoArotoBku, Onpoc Ha 3aHs-
TUsX, 3a4eT, BricTyuienue
(moknan) Ha 3aHsATHH, TecT
OIIK-5 + + + KonTponbHas pabota, Koncnexr
camonoArotToBku, Onpoc Ha 3aHs-
TUsX, 3a4eT, BoicTymuienue
(moknan) Ha 3aHsATHH, TecT

6. UuTepakTUBHBIE MeTOAbI U (JOPMBI OPraHU3aANNU 00yUEeHUsI
He npenycmotrpeno PVYII.

7. JIabopaTopHblie padoThI
He npenycmorpeno PVYIIL.

8. IIpakTuyeckue 3aHATUSA (CEMUHAPDI)
HaumeHoBaHMe IpaKTUYECKUX 3aHATUH (CEMUHAPOB) MpuBeeHO B Tabnuie 8.1.
Tabmuma 8.1 — HamMeHoBaHME MPAKTUYECKUX 3aHSATHIA (CEMUHAPOB)

HaszBanwus pasznenos HanmMeHnoBaHue npakTUUECKUX 3aHATUN (CEMHUHAPOB)

q
dopmupyembie
KOMIIETEHIIUN

TpynoeMKocTsb,

8 cemecTp

—

1 Beenenue B kypc ITorpeGHOCTH 1 HEOOXOAUMOCTD YIPaBJICHUS B JesI- OIIK-4,
«MeHeKMEHT» TEIIPHOCTH YEI0BEKa. OIIK-5

Htoro 1

2 OCHOBHbBIEC HAYYHBIE DBOJIIOIMA MPEICTABICHUNA O MEHEIKMEHTE, HAyYHbIE 1 OIIK-4,
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IOKOJIBI K 9TAaIlbl PA3BHUTHA

IIKOJIbI U HAIIPpaBJICHUA.

OIIK-5

MEHEKMEHTA Hroro
3 [Iporno3upoBaHue u CriocoOb! ¥ IPUHIUIIBI IPOTHO3UPOBAHUS, TIIAHUPO- OIIK-4,
IJIJAHUPOBAHUE, UX BaHUS U pa3pabOTKHU IIAHOB. OIIK-5
COJEpXKaHUE U POJIb B Vroro
MpoLecce yrnpaBieHUs
4 buzHec-IU1aH KaKk [Tpununs! OM3HEC-TNIAHUPOBAHUS, COZIEPKAHUE U OIIK-4,
OCHOBA Pa3BUTHS BHJIbI OM3HEC-TIJIAaHOB. OIIK-5
OpraHu3alu Hroro
5 Opranu3zanus Kak CynHoCTh OpraHu3alyy Kak GyHKIIMA MEHEHKMEHTA, OIIK-4,
(GyHKIMS MEHEKMEHTA | 3Tallbl OPraHU3alMOHHON A TeIbHOCTH MPEIIpHUs- OIIK-5
TUS.
Hroro
6 MotuBanus nepcoHasia. | OCHOBHBIE IOHATHS B TEOPUH MOTUBALIMU: IOTPEO- OIIK-4,
OcCHOBHBIE TEOpUU HOCTb, CTUMYJ, MOTHUB, MOTUBAIUs; COAEPKATEIbHBIE OIIK-5
MOTHBALIUU U IIPOLECCYaIbHbIE TEOPUU MOTHBALUH.
Hroro
7 KoopauHanus Kak ConepxaHue U CpelICTBa KOOPAMHAIMH KaK (pyHKIIMH OIIK-4,
(YHKIIUS MEHEIDKMEHTa | MEHEPKMEHTA, UCIIOIh3yeMbIe B OPTaHU3aIUH. OIIK-5
Hroro
8 Konrtpois. Buasl OcoOeHHOCTH KOHTPOJIS KaK (YHKIIUM MEHEIKMEHTA. OIIK-4,
YIPABJIEHYECKOIO Bunpl ynpaBiieHu4€CKOro KOHTPOJIA. OIIK-5
KOHTPOJIS Hroro
9 Opranuzaius Kak XapaKkTepucTHKa OpraHu3aIuy Kak 00BbEeKTa yIpaBiie- OIIK-4,
00BEKT yIpaBIICHUS HUS, KiIaccu(uKamms opraHu3aiui. OIIK-5
Hroro
10 ITpoekTupoBanue Bunbl opraHu3aliMoOHHBIX CTPYKTYp YIPABICHHUS, OIIK-4,
OpraHU3allMOHHON IIPOEKTUPOBAHNUE OPTaHU3ALMOHHOM CTPYKTYpHI Ipea- OIIK-5
CTPYKTYpPBI YIIPABICHUS | IPUSATHH.
Hroro
11 ®opmpbl BIacTH U ConepxaHue MOHATHS JTUIAEPCTBA B YIIPABJICHUHU Op- OIIK-4,
BisgHUA. KoHuenmmu raHU3alUEeH, JIUIEPCTBO U CTHIIb PYKOBOJICTBA. OIIK-5
JIUIEpCTBa Hroro
12 VnpasneHueckoe CyIIHOCTb YIPaBIEHYECKOTrO PELICHUSI, TEXHOJIOTUS OIIK-4,
pemeHne. OCHOBHBIE MIOArOTOBKH U IPUHATHS PELLICHUH. OIIK-5
TE€XHUKH NPUHATHUS
© . p Hroro
peleHui
13 OcHOBEBI [lenu 1 3HaYeHUE CTPATETUYECKOTO0 MEHEIPKMEHTA, OIIK-4,
CTPaTEru4ecKoro KJaccu (UKL CTpaTeruii OpraHu3aIyH. OIIK-5
MEHEDKMEHTA Hroro
14 OcHoBBI [IpenmMeT 1 00bEKT caMOOpraHu3alvi U caMOMEHe- OIIK-4,
caMOOpraHu3aluu u JUKMEHTA; POjib CAaMOOPraHU3alii U CAaMOMEHE- OIIK-5
CaMOMEHEPKMEHTA JDKMEHTa B CUCTEME HaBbIKOB PYKOBOJIUTEIIS.
PYKOBOJIUTENS Hroro
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Hroro 3a cemectp 24

9. CamocrosiTesqibHasi paboTa
Bunbr camocTosiTenbHOM paboThI, TPYAOEMKOCTh U ()OPMHUPYEMbIE KOMIIETCHIINHU TIPE/ICTABIICHBI B
tabmme 9.1.
Tabmmna 9.1 — Busl caMoCTOATENTEHOM padoThl, TPYAOEMKOCTh M (HOPMHUPYEMBbIE KOMITETEHIHH

v L
= 2 =
3 5 E
A3BAHWS PASIENIOB Buanr camocTosTeIEHOM & > 0
H p 57 &5 @DopMBI KOHTPOJIS
paboThI 2 s 2
S8 g =
e Qg
= iS)
8 cemecTp
1 BBenenue B Kypc IToaroroBka K npaxkTu4e- 2 |OIIK-4, |BeictymieHue (J10knan) Ha
«MeHeKMEeHT) CKHM 3aHSITHSIM, CEMHHA- OIIK-5 3aHATHH, 3adeT, KoHCIIeKT
pam camoIoAroToBku, Ompoc
[TpopaboTka TeKIMOHHOTO 1 Ha 3aHATHX, TecT
Marepuala
Hroro
2 OCHOBHBIE Hay4YHbIE [ToaroroBka Kk mpakTuue- 2 OIIK-4, BricTymienue (noknan) Ha
IIKOJIbI M 3TANbl PA3BUTHS | CKAM 3aHATHUSIM, CEMUHA- OIIK-5 3aHsThH, 3auet, KoHCcIiekT
MEHEKMECHTA pam caMonoJroToBku, Omnpoc
CamocrosiTenbHOE H3yue- 3 Ha. SaHATIAX, Tect
HHE TeM (BOIIPOCOB) TEOpe-
TUYECKOM 4acTH Kypca
[TpopaboTka TeKIHOHHOTO 1
Marepuala
Hroro
3 [IporHo3upoBaHue u IToaroroBka K mpaxkTuye- 2 |OIIK-4, |BeicTyminenue (10Kkmnan) Ha
IUTAHUPOBAHUE, UX CKHMM 3aHSTUSM, CCMHHA- OIIK-5 3aHgaTuH, 3a4eT, KoHCcIeKkT
coJiep>KaHH€e U pOoJib B pam caMonoJroToBku, Omnpoc
II TIpaBJICHHS Ha 3aHATHIX, TecT
porecce ynpasie [TpopaboTka JIEKIIMOHHOTO 1 asa > 1€C
Marepuasa
Htoro
4 busHec-11aH Kak [ToaroroBka k mpakTuue- 2 OIIK-4, Brictymiienue (noknan) Ha
OCHOBA Pa3BUTHUA CKHMM 3aHSITHSIM, CEMHUHA- OIIK-5 3aHATHH, 3a4eT, KoHCIIeKT
OpraHu3alu pam CaMOIIOATOTOBKHU,
KontpomapHas T
[IpopaboTka TeKIHOHHOTO 1 OHTpONbHAA paboTa,
MaTepuaa Omnpoc Ha 3aHsATUAX, Tect
[ToaroroBka Kk KOHTPOJIb- 4
HBIM paboTam
Htoro 7
5 Opranuzanus Kak [ToaroroBka Kk npaxkTuye- 2 |OIIK-4, |Beicrymienue (J0K1an) Ha
(YHKIMSI MEHEDKMEHTA | CKUM 3aHSATHUSIM, CEMHHA- OIIK-5 3aHaTuH, 3adeT, KoHcekT
pam caMomnoaroToBku, Ompoc
[TpopaboTka JIEKITMOHHOTO 1 Ha 3aHATHIX, Tect
Marepuaa
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Htoro

6 MotuBanus nepconana. |Ilogroroska k npakruye- OIIK-4, |BsicTynienue (qokjiajn) Ha
OCHOBHBIE TEOPUH CKHM 3aHSITHSIM, CEMHHA- OIIK-5 3aHATHH, 3adeT, KoHCIIeKT
MOTHUBAIUN pam CaMOIIOATOTOBKHU,
[TpopaboTka TeKIHOHHOTO Konrponbhas pabora,
MaTepuaa Omnpoc Ha 3anaTHsIX, Tect
[ToaroroBka K KOHTPOJIb-
HBIM paboTam
Hroro
7 KoopauHanusi Kak [ToaroroBka k mpakTuue- OIIK-4, Brictymiienne (noxmnanm) Ha
(yHKIHSI MEHEDKMEHTA CKHUM 3aHSTHSIM, CECMHHA- OIIK-5 3aHsTHH, 3aueT, KOHCIIEKT
pam caMonoarotToBku, Ompoc
[TpopaboTka JIEKITMOHHOTO He, SAHATHIX, Tect
Marepuaia
HTtoro
8 Konrtposns. Buasl IToaroroBka K nmpaxkTu4e- OIIK-4, |BsicTynieHue (qokiajn) Ha
YIPaBIEHYECKOTO CKHM 3aHSITHSIM, CEMHHA- OIIK-5 3aHATHH, 3adeT, KoHCIIeKT
KOHTPOJIS pam caMonoJIrotoBku, Ompoc
[TpopaboTka JIEKITMOHHOTO Ha 3aHATHX, TecT
Marepuaia
Hroro
9 Opranuzanus Kak [ToaroroBka K npaxkTu4e- OIIK-4, |BsicTynnenue (qokiiaja) Ha
00BEKT ympaBlIeHUs CKUM 3aHSTHAIM, CCMHHA- OIIK-5 3aHaTuH, 3a4eT, KoHcmekT
pam CaMOIIOATOTOBKH,
[TpopaboTka JIEKIIMOHHOTO Konrponbhas pabora,
MaTepuaa Omnpoc Ha 3ansaTHsX, Tect
[ToaroroBka Kk KOHTPOJIb-
HBIM paboTam
Hroro
10 ITpoextupoBanue IToaroroBka K mpaxkTuye- OIIK-4, |BsicTyruienue (10kaan) Ha
OpraHu3alMOHHOMN CKHMM 3aHSITUSIM, CEMHHA- OIIK-5 3aHgaTuH, 3a4eT, KoHcIekT
CTPYKTYpBI YIPABICHUS | pam caMonoJroToBku, Omnpoc
Ha 3aHaTuIX, TecT
[TpopaboTka JIEKITMOHHOTO asa » 1€C
Marepuaia
Hroro
11 ®opmbl BIacTH 1 [ToaroroBka k mpakThye- OIIK-4, |BsicTymieHue (I0KIaa) HA
Busuua. KoHuenmnuu CKHMM 3aHSITHSIM, CEMHUHA- OIIK-5 3aHsaTHH, 3adeT, KoHCIIeKT
JTUePCTBA pam caMonoIrotoBku, Ompoc
[IpopaboTka TeKIHOHHOTO Ha 3aHATHIX, Tect
Marepuaia
Hroro
12 YropaBieH4ueckoe IloaroroBka K mpaxTuye- OIIK-4 Breictynnenue (mokitan) Ha
b
petenue. OCHOBHBIE CKHM 3aHSATHSIM, CEMHHA- OIIK-5 3aHgaTuH, 3a4eT, KoHcmekT

TEXHUKHU [IPUHATUSA
peLIeHMI

pam

CamocrosTenbHOE U3yde-

CaMOIIO/I'OTOBKH,
KonrtposnpHas padora,
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HHE TeM (BOIPOCOB) TEOpe-
TUYECKOM YacTH Kypca

[IpopaboTka JTeKIIHOHHOTO
Martepuaia

Onpoc Ha 3anatusx, Tect

[ToaroroBka K KOHTPOJIb- 4

HBIM paboTam

Hroro 10
13 OcHoBBI [ToaroroBka kK mpakTuue- OIIK-4, |BeicTymiieHue (I0KIaa) Ha
CTPATETUYECKOTO CKHMM 3aHSTUSM, CCMHHA- OIIK-5 3aHgaTuH, 3a4eT, KoHCcIeKkT
MEHEKMEHTA pam caMonoJroToBku, Ompoc

Ha 3aHsATHUsX, TecT

CamocTosiTenbHOe U3yye- 4 asa » 1€C

HHE TeM (BOIIPOCOB) TEOpe-

TUYECKOM YacTH Kypca

[TpopaboTka TeKIHOHHOTO 1

Marepuaa

Hroro 7
14 OcHoBBI [ToaroroBka kK mpakTuue- 2 |OIIK-4, |Bsictymuienue (mokinam) Ha
CaMOOpraHU3alNu U CKHMM 3aHSTUSM, CCMHHA- OIIK-5 3aHgaTuH, 3a4eT, KoHcIekT
CaMOMEHEKMEHTA pam caMonoJroToBku, Omnpoc
PYKOBOAMTEIIS TIpopaBoTka TEKIHOHHOTO 1 Ha 3aHATUSX, TecT

Marepuala

Utoro 3
Hroro 3a cemectp 68
Hroro 68

10. KypcoBas pa6ora (IpoeKT)
He npenycmorpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBaeMOCTH 00y4arouuxcst

11.1. banjbHble OLIEHKH /JIsl 3JIEMEHTOB KOHTPOJIA
Tabmuna 11.1 — bayutbHBIC OIICHKH ISl 2JIEMEHTOB KOHTPOJIS

. . MaxkcuManbHbI
. MakcumanbHbIN MakcumanbHbIN
DneMeHTHl y4eOHOM 0aJut 3a mepuos Bcero 3a
6amn Ha 1-yto KT ¢ |  0am 3a nepuoa
JesITebHOCTH mexay 2KT u Ha cemMecTp
Hayana cemectpa | mexay 1KT u 2KT
KOHEIl ceMecTpa
8 cemecTp
BricTymuienne (okiam) Ha 5 5 5 15
3aHATAN
Koncnekr camonoaroros- 5 5 5 15
KU
KonTponbHas pabota 10 10 10 30
Omnpoc Ha 3aHATHAX 10 10 10 30
Tect 10 10
Hroro makcumyM 3a nepu- 30 30 40 100
on
Hapacraromum ntorom 30 60 100 100
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11.2. IlepecyeTt 0a/1J10B B OLICHKH 32 KOHTPOJIbHbIC TOYKH
[Tepecuet 6amIOB B OLIEHKHU 32 KOHTPOJIBHBIE TOUKH MpeCTaBiieH B Tadymie 11.2.
Ta6muma 11.2 — IlepecueT 0ansioB B OLIEHKU 32 KOHTPOJIbHBIE TOUKH

basnel Ha 1aTy KOHTPOJIBHOW TOYKH Onenka

> 90% ot MakcuManbHOU cyMMBbl OaiioB Ha gaty KT 5

Ot 70% no 89% ot makcumasbHOM cymMbl OaiioB Ha aaty KT

Ot 60% 10 69% OoT MakcUMaIbHOM cyMMbl OaisioB Ha naty KT

SR

< 60% oT MakcuMaIbHOU cCyMMBbI OauioB Ha naty KT

11.3. IlepecyeTr cyMMbI 02/1710B B TPAAULHOHHYIO M MEKITYHAPOIHYIO OLEHKY

[TepecueT cymmbl 6aIOB B TPAAULIMOHHYIO U MEXIYHAPOIHYIO OLEHKY MpEACTaBIeH B TaONuIe
11.3.

Tabmuma 11.3 — Ilepecuer cymMMbl OaJIOB B TPAAUITMOHHYIO M MEXKTYHAPOJIHYIO OIICHKY

HtoroBas cymma 0aos,

Onenka (I'OC) YYMTHIBAET YCHEIIHO CAAHHBIN Onuenka (ECTS)

9K3aMEH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (oTIIMYHO)
85 -89 B (ouenb xoporiiio)

4 (xopoI1o) (3a4TeHO) 75 - 84 C (xoporo)
70 - 74
65 - 69 D (ynoBnerBoputeiabHO)

3 (yZIOBJIIETBOPUTENHHO) (3aYTEHO) 60 - 64 E (HocpeicTaento)
2 (HEYROBIIETBOPHTENLHO) (e Huxe 60 6ammon F (HeynoBneTBOpUTENHHO)

3a4TEHO)

12. YueOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE o0ecneyeHne JUCHMIITTHHbI

12.1. OcHoBHas1 JIMTEpaTypa

1. Menemkment: Yueonnk / Buxanckuit O.C., HaymoB A.U., - 6-¢ u3a., mepepadb. u mom -
M.:Maructp, HUL[ HNH®PA-M, 2018. - 656 c. [OnektpoHHblii pecypc] - Pexum goctyma:
http://znanium.com/bookread2.php?book=959874 (nara obpamenus: 16.06.2018).

2. MenemxMeHnT: YuebHoe nocobue / B.J1. Hopodeer, A.H. [lImenesa, H.FO. llectonan. - M.:
NH®PA-M, 2012. - 440 c.: 60x90 1/16. - (Bsiciee o6pazoBanue). (nepemier) ISBN 978-5-16-003281-8
[Onexrponnslil pecypc] - Pexum moctyna: http://znanium.com/bookread2.php?book=330278 (mara 00-
pamenusi: 16.06.2018).

12.2. lonoiHuTEIbHAS JIUTEpaTypa

1. Hctopus meHemxMmeHTa : YueOHoe nmocoOue ais By30B / A. M. KpaBuenko ; MockoBckHii ro-
cyaapcTBeHHbIN yHUBepcuteT uM. M. B. JlomoHocoOBa. - 6-¢ u3a. - M. : Akagemuueckuii npoekrt, 2007 ;
M. : @onpg "Mup", 2007. - 555[5] c. : un. - (Gaudeamus) (YuyeOHoe nocobue amns By3oB). - bubmmorp.: c.
527-547. - ISBN 5-8291-0778-3. - ISBN 5-902357-57-8 (nanuuue B oubmmorexke TYCYP - 30 3k3.)

2. MenemxMmeHT: YueOHuk Uit O6akanaBpoB / Macnosa, E.JI. — [OnektponHslil pecypc] : yueO.
— DnekTpoH. nan. — Mockaa : [lamkos u K, 2016. — 336 c. [DnexTponnsiii pecypce]| - Pexxum noctymna:
https://e.lanbook.com/reader/book/93291/#1 (narta obpamenus: 16.06.2018).

3. OcHoBbI camomeHemkMeHTa: YueOnuk / Y. U. Ucauenko. - M.: HUL] UHOPA-M, 2016. - 312
c.: 60x90 1/16. - (Beiciee obpazoBanue) (I[lepemnér) ISBN 978-5-16-005304-2. [DnekTpoHHBIH pecypc]
- Pexxum noctyma: http://znanium.com/bookread2.php?book=538874 (nara oopamenus: 16.06.2018).

4. Teopusa meHemxkMeHTa: YueOHoe nocodue / I'pubos B./l., Becuun B.P. - M.:HUL| NH®PA-
M, 2016. - 357 c.: 60x90 1/16. - (Bsicmiee o6pazoBanue: bakamaBpuat) (Ilepermnér 7B11) ISBN 978-5-16-
009193-8 [OnexrponHsblil pecypc] - Pexxum noctyna: http://znanium.com/bookread2.php?book=547983
(mata obpamenwus: 16.06.2018).
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12.3. YueOHO-MeTOAHYECKHE MTOCOOUHA

12.3.1. O0s3aTenbHbIC y4eOHO-METOAMYECKHE TOCOOHS
1. MenemxmenT: Meronuueckne yKazaHusl K MPAKTUYECKUM 3aHSATHUSAM U CaMOCTOSITEIIbHOM pa-
6ore / Apxumoa T. B. - 2018. 90 c. [OnekrponHsli pecypc] - Pexum npocryna:
https://edu.tusur.ru/publications/7728 (nara obpamenus: 16.06.2018).

12.3.2. Y4yeOHO-MeTOAMYECKHE OCOOUS ISl JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 310POBbS U
HHBAJINI0B

Y4eOHO-METOIMYECKIE MaTepUalIbl IJIsi CAMOCTOSTEIFHOU M ayTUTOPHON pabOThl 00YJarOITUXCS
U3 YHCIia JIUI ¢ OTPAHMYEHHBIMA BO3MOYKHOCTSIMU 3JIOPOBBSI U WHBAIHJIOB MPEAOCTABISAIOTCS B PopMax,
aJJaNTUPOBAHHBIX K OTPAHUYCHHAM UX 3JI0POBBS U BOCIIPHUATHS HH(DOPMAITHH.

Jliis1 I ¢ HApyIIeHUSIMU 3PeHust:

- B (hopMe FIIEKTPOHHOTO JIOKYMEHTA;

- B IeYaTHOW (hopMe YBEITMUEHHBIM MIPUGTOM.

JlJis1 U1 ¢ HAPYIIEHUSIMHU CJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

Jlais1 I ¢ HAPYIIeHUSIMU OTIOPHO-ABUIaTeJIbLHOTO aNnapara:

- B (hopMe AIIEKTPOHHOTO TIOKYMEHTA;

- B Ie4aTHoOU (opme.

12.4. IIpodeccuonanibHbie 0a3bl JAHHBIX U MH(POPMAMOHHDBIE CIIPABOYHbIE CHCTEMBI

1. bubmmorexa mo MeHemKMeHTY. CTaThil U KHUTH 110 MEHEKMEHTY: MCKYCCTBO YIPAaBJICHUS,
JIEJIOBbIE UTPHI, JAEIOBOE OOIIEeHUE, JAelloBas Mepenucka, ITHKa JAeOBOr0 YelloBeKa, COOCTBEHHOE e,
OTIBIT YIIPABJICHUS B JAPYTUX CTpaHaX, COBETHI OT OIMBITHBIX pyKoBoAMTENeH: ManagementLib.ru

2. @epaepanbHbI 00pa30BaTENBHBIA MOPTANT «DKOHOMHUKA, COIUOJIOTHS, MeHeKkMeHT». Comep-
JKUT OOJIBIIIOE KOTMYECTBO KHUT 110 MeHeKMEHTY: http://ecsocman.hse.ru/

3. HurepHet-npoekt «KopmopaTHBHBIN MeHEKMEHT». buOnmMoTeka 3HaAHWUN MO YIPaBICHUIO.
Conep KUT MaTepualibl, CBI3aHHBIC C Pa3HBIMU acTIeKTaMH ynpasiieHus: http://www.cfin.ru/

13. MartepuajibHO-TEXHUYECKOE O0ecnedyeHue TUCIUIINHBI U TpedyeMoe MporpaMMHoe
o0ecneueHnune

13.1. O6uue TpedGOBaHUSI K MATEPHATbHO-TEXHMYECKOMY U MPOrPAMMHOMY 00eCTeYeHH 0
AUCHUTLTHHBI

13.1.1. MaTepuaJbHO-TeXHHYECKOE U IPOrPaMMHoOe o0ecnedyeHne ISl JIeKIIMOHHbBIX 3aHATHH
Jls mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIOBBIX M MHIAWBUYaIbHBIX KOHCYJIbTALUH, TE-
KYIIIETO KOHTPOJISI U MIPOMEKYTOYHOU aTTECTAIlMU UCIIONB3YeTCs yueOHas ayTuTOPHUS ¢ KOJTMYECTBOM TIO-
CaJIOuHBIX MeCT He MeHee 22-24, 000pyAoBaHHAs TOCKOH M CTaHAApTHOW ydeOHO# mebenbro. Mmerorces
JEMOHCTpAIMOHHOE 000pyI0BaHNE U YIeOHO-HATTISAHBIE TOCOOUS, 00eCIeYNBAIOIINE TEMATHUECKHE HI-
JIOCTPALMU 10 JIEKIIMOHHBIM pa3ieiaM TUCIUIUINHBI.

13.1.2. MaTepuaJbHO-TEXHHUYECKOE H IPOrPaMMHOe o0ecnedyeHne VI NPAKTHYEeCKUX 3aHATHI
JlexunoHHas ayqUuTOpHs C UHTEPAKTUBHBIM IPOEKTOPOM U MAapPKEPHOU JOCKOU
yueOHasi ayJUTOpHs I IPOBEICHUS 3aHATUH 1TaOOPaTOPHOTO THIA
634034, Tomckas obnacts, . Tomck, Bepmmnuna ynuia, n. 74, 230 ayx.
Onucanue uMerouierocs 000pya0BaHuUs:

- Komnerorep;

- [Ipoexrop;

- DKpaH 1l MPOEKTOPA;

- MarauTHo-MapKepHas JOCKa;

- Kommnekr cneunanuzupoBaHHoi yueOHoOI me0enu;
- PaGouee mecTo mpermnoiaBares.

[IporpamMmMHoOe obecrieueHue:

— Microsoft Office
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VYueOHas aymuTopus

yueOHas ayuTopus I IPOBEICHHS 3aHATHI JTIEKIIMOHHOTO THITA
634034, Tomckas obnacts, . Tomck, Bepmmauna ynuia, n. 74, 123 ayn.
Ornucanmne UMEIIErocs 000PyIOBAHNUS:

- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;

- PaGouee mecto mpenogaBarens.

[IporpammHuoe obGecrieueHue He TpeOyeTcs.

13.1.3. MaTrepuaJbHO-TEXHHYECKOE H NIPOrPaMMHOe o0ecredyeHne JJIs1 CAMOCTOSITe IbHON PadoThI
st camocTosTeNbHOM pabOThl HCMONB3YIOTCA yueOHblE ayAUTOPUHU (KOMIIbIOTEPHBIE KJIacchl),
PacCIOJIOKEHHBIE IO aJIpecaM:
- 634050, Tomckast o6macTs, r. Tomck, Jlennna mpocnexr, 1. 40, 233 ayn.;
- 634045, Tomckast o6nacTb, T. Tomck, yi. Kpacnoapmetiickas, a. 146, 201 ayn.;
- 634034, Tomckast 06macTs, r. Tomck, Bepmmanna ymuua, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, . Tomck, Bepimanna ynuia, 1. 74, 207 aya.

CoctaB 000pyIOBaHUSA:

- yueOHast Mme0Oerb;

- koMnbroTepsl Ki1acca He Huke [IDBM INTEL Celeron D336 2.8 T, - 5 wiT.;

- KOMIBIOTEPHI MOJKIIOUYEHbI K ceTu «/HTepHeT» U 00ecrneynBaroT JOCTYI B AJIEKTPOHHYIO HH-
(dopMaLnoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[Tepedens nporpaMMHOro ooecredeHus:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 qyigs Windows;
- 7-Zip;

- Google Chrome.

13.2. MatepuajbHO-TeXHHYeCKOe o0ecriedyeHre TUCIUTIIUHBI /IS JIUI C OTPAHUYeHHBIMHA
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBoeHMe NUCUUILUIMHBI JIMIAMU C OTPAHUYEHHBIMU BO3MOXKHOCTSMHU 3/I0pPOBbS U MHBAIHMJAMU
OCYILIECTBIISIETCS C UCIOIb30BAHUEM CPEJCTB 00ydeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYeHUS.

[Tpu 3aHATHAX ¢ 00YyUYaAIOLIUMUCS ¢ HAPYHIEHHSIMH CJIyXa [IPEeTyCMOTPEHO UCIOIb30BaHUE 3BYKO-
YCUJIMBAIOILEH anmapaTypbl, MyJIbTUMEIUHHBIX CPEICTB U JPYTUX TEXHUUYECKUX CPEACTB IpueMa/nepena-
yl yueOHOI nH(OpMaLuy B JOCTYNHBIX (pOpMax, MOOMIIbHOM cUCTEMBI ITPENoAaBaHus sl 00ydarouxcs
C MHBAJIUAHOCTbIO, TIOPTATUBHOM MHIYKIIMOHHOM cHCTEMBbI. YueOHas ayTuTopusi, B KOTOPOH 3aHUMAIOTCA
oOyyarouiyecsi ¢ HapylleHUEM cllyXa, 000py/loBaHa KOMIIBIOTEPHON TEXHHKOM, ayIMOTEXHHKOH, BUIEO-
TEXHUKOMU, SJIEKTPOHHOMU JOCKOU, MYJIbTUMEAUMUHON CUCTEMOM.

[Tpu 3aHATHAX C 0OYyUYAIOLUIMMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMM IIPEyCMOTPEHO UCIIOJIb30BaHUE B
JEKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAJIEHHBIX OOBEKTOB (HaIIpUMep, TEKCTa
Ha JIOCKE WM CJaifjla Ha 3KpaHe) MpU NOMOILY BUCOYBEIUUUTENCH JIJ1s1 KOM(GOPTHOIO IPOCMOTpA.

[Tpu 3aHATHAX ¢ O0YYaIOUIMMUCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPaTa HCIOJIb-
3YIOTCS aJIbTepHAaTUBHbIE YCTPOMCTBA BBOAA HH(OPMAIIMU U IpYrHe TEXHUUECKHUE CPe/ICTBA IpreMa/mepe-
Jau yuyeOHOM MHpOpMaluy B AJOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbl OOYUeHUs JUIs JIoJeH ¢ UHBaA-
JIUTHOCTBIO.

14. OneHoYHbIE MATEPHAJIBI M METOAUYECKHE PEKOMEHIAIMN 110 OPraHu3alNu U3yYeHus!
JUCHUILIMHDBI

14.1. Conep:xaHue OLEHOYHbIX MATEPHAJIOB U METOUYECKHE PEKOMEHAAIlUN
st otieHKH cTeneHu c(hOPMUPOBAHHOCTH U YPOBHS OCBOCHHSI 3aKPEIUICHHBIX 32 AUCIMILTUHON
KOMIIETSHITUI MCTIONB3YIOTCS OIIEHOYHBIE MaTepUalibl B COCTARBE:
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14.1.1. TecToBble 3agaHus

1. UTo 13 nmepeynciaeHHOro OTHOCUTCS K BHEITHEN CpeJie OpraHu3aiuu?

a) MapTHEPBI, IEPCOHAI, COIIMATBLHO-TICUXOIOTUIECKUE YCIOBHSI B OPraHU3allNu;

0) miIaHbl OpraHM3alMM, MPOTHO3bI, OPraHMW3aLMOHHAs CTPYKTypa VIpaBiIeHHs, MOTHBaLuS,
KOHTPOJIb;

B) 1IeJIM ¥ 3314 OpraHu3aluu, KaJpbl, CTPYKTypa, OpraHu3allMOHHAs KYJITYpa;

I')COCTOSIHUE YKOHOMHKH, U3MEHEHHS B MOJIUTHUKE, U3MEHEHHSI B 3aKOHO/IaTENIbCTBE, AeMorpaduye-
CKasl CUTyaIusi, MeXXIyHapoIHas cpera.

2. Yto 03Ha4YaeT CUTYallMOHHBIN [TOIXO B MEHEKMEHTE?

a) 3HaHHWE METOJIOB MPO(ECCHOHATHHOTO YIIPABJICHHSI, I0KA3aBIINX CBOIO 3(PPEKTUBHOCTD;

0) mpuUMeHEeHHUe CII0COO0B JIEHCTBHIA, BHI3BIBAIOIIUX YIOBIECTBOPUTEIHHOE OTHOIICHHE PYKOBOH-
Tes;

B) MPaBWJIBHOE WHTEPIPETUPOBAHUE CUTYAIMH, ONpPENCICHHEe HaMBAKHEHIINX (AKTOPOB M MpPHU-
MEHEHHE aJIeKBAaTHBIX METO/IOB;

T') YMEHHE MIPEIBUIETH TOCIEACTBUS MIPUMEHIEMBIX METOUK U KOHIIETIITIA.

3. [lns wero npeaHa3HaueHa OpraHU3allMOHHAs CTPYKTYpa YIIpaBJICHUS ?

a) 11 00eCTIeYeHUs eIMHCTBA AEUCTBUS BCEX IEMEHTOB OpraHU3aluu;

0) IIU1s1 yCTaHOBIICHUS 1I€JIeH OpraHU3aIlNH;

B) JIJIsl CTUMYJIMPOBAHUS JCHCTBHIA COTPYIHUKOB OPTaHU3AIINH;

T') JUIsl TOBBIILIEHUS KYJABTYPHOTO YPOBHS COTPYAHUKOB.

4. Kakomy 13 EpEUnCIEHHBIX TOHATHI COOTBETCTBYET ONPEAEIEHHE: "KOHKPETHBIE KOHEUHBIE PE-
3yJIbTaThl, KOTOPBIE XOTeNa Obl TOCTUYh OpraHu3anus’?

a) MUCCHS;

0) menu;

B) CTpaTerus;

') TAKTHKA.

5. UeM xapakTepusyeTcs CTausi «CO3AaHUs» OpraHu3aluu’?

a) nenu copmMupoBaHbl, GOPMUPYIOTCS 3a/a4M, B OpraHU3alluyd pa3paboTaHa CTpaTeTHs pa3BH-
THs1, BBICOKAsl CTETICHb LIEHTPATN3AIINN;

0) opraHu3aIus MepekKMBaCT KPU3HC, YBEITMIUBACTCS CTEIIEHb OIOPOKpATU3AIUH;

B) OpraHu3alvs NepecMaTpUBaeT IeJId MUCCHIO, TIEPEOPHUEHTUPYETCS Ha BHIMTYCK HOBBIX TOBApOB
U YCIIYT;

T') OpraHu3aIys HaXOUTCs Ha CTaJNH CTAHOBIICHUS, IIETTU SBJISIFOTCS €Ile HEYETKUMHU, TBOPUECKHIA
MpoIIecC MPOTEKaeT CBOOOIHO, MPOABMKCHHE K CICAYIOIIEMY dTanmy TpeOyeT cTaOMIbHOTO 00eCTeueHUs
pecypcamu.

6. Korma konTpons siBisiercs 3ppexTuBHBIM?

a) KOrJa pe3ysbTaThl KOHTPOJIS MPEBHIIIAIOT 3aTPAThl HA HETO;

0) KorJ;a KOHTPOJIb 00€CTICUNBACT JTUCITUTIINHY;

B) KOTJ]a YXY/IIAET COIUATHHO-TICUXOJIOTUYECKUI KIIMMAT;

T') KOTJla KOHTPOJIb CIIOCOOCTBYET BBIPAOOTKE HOBBIX CTAHIAPTOB.

7. YTo Takoe MEHEIKMEHT?

a) HayKa o Hanbosee OOIMX YKOHOMUYECKHUX SBICHHUSIX U 3aKOHOMEPHOCTSIX;

0) oTpacib 3HaHUH O TPYHE;

B) HayKa O IUTAaHUPOBAHUU MPOU3BOICTBEHHOTO MPOLIECCa;

T') YMEHHE JOOUBATHCS MMOCTABICHHBIX IEJICH, UCTIONB3Ys TPYI, UHTEIUIEKT ¥ MOTHBBI MTOBEICHUS
JIPYTUX JI0JeH, paboTaloMKUX B OpraHU3alHH.

8. Kaxkoii MeToz ynpaBieHHs MOOIIPSET UCIIOJHUTENBHOCTD, @ HE UHUIIMATUBY?

a) OpraHu3aluOHHBIH;

0) SKOHOMHYCCKHI;

B) aIMUHUCTPATUBHBIIH;

I') COLMAIBHO-TICUXOJIOTHYECKHUI.

9. KakuM moaxosoM pyKOBOJICTBYETCS YIIPaBICHYECKU MTEPCOHA, €CIIU BCE MPOLECCHI U SBICHUS
B OpraHu3alliy PacCMAaTPUBAIOTCS B BHJIE LIEJIOCTHOM CHUCTEMBI, KOTOpasi UMEEeT KauecTBa U (PyHKIUH, OT-
CYTCTBYIOIIIME y 3JIEMEHTOB, KOTOPhIE €€ COCTABIIAIOT?

CornacoeaHa Ha noprane Ne 31849 15



a) CHCTEMHBIM TIOJIXO0JIOM;

0) SKOHOMHYCCKHI;

B) CHUTYaIlMOHHBIM ITOJIXO/IOM;

T') TEKYIIUM TTOJIXOOM.

10. Kakoit JOKyMEHT COAEP>KUT TOUHBIN MEpPEeUeHb HaMEeYaeMbIX K BBIIIOJHEHUIO paboT UM Mepo-
MIPUATUH, UX TTOCIEA0BATEILHOCTh, 00BEM, CPOKH, PYKOBOJIUTENCH M KOHKPETHBIX UCTIOTHUTEIICH?

a) OTYET;

0) UHCTPYKITHUS,

B) CITy>keOHasl 3aIHCKa,

T') IUIaH.

11. Kakue xapakTepuCTHKH OKa3bIBaIOT CYLIECTBEHHOE BIMSHUE HAa KapbEPHBIM pocT?

a) KOJIMYECTBO MECT pabOThI, KOTOPhIE CMEHUJI COTPYIHHK;

0) BO3pacT, MoJi, HAIIMOHAIBHOCTh COTPYIHUKA;

B) YPOBEHb UHTEIJIEKTA, CIIEIMAJIbHbIE YMEHUS, KOMIIETEHTHOCTB;

T') YBOJbHEHHUE COTPYIHHKA.

12. Yto gBnsieTcs 1eNIbl0 CaMOOpraHU3allii, Kak COCTaBISAIONIEH CaMOMEHEKMeHTa?

a) OBJIAJICHUE METOAMKOHN IJIAaHWPOBAHMS JTHYHOTO BPEMEHH, TOBBIIICHUE JTUIHON 3 deKTHBHO-
CTH;

0) yMeHbIIIeHUE KOH(QIMKTHBIX CUTYyallui B OPTaHU3aIINH;

B) 2d(HeKTUBHOE YIpaBICHNE OpraHU3aIUeH;

') CAMOOTPAHUYEHUE B KPU3UCHBIX CUTYAIIUSX.

13. Yo Takoe camoaucuuIinga’?

a) yMEeHHE MPUHUMAThH KOJUICKTUBHBIE PEIICHHUS,

0) BOCTIpUUMYHBOCTh K MHUITUATHBE APYTUX;

B) 3QpeKTUBHOE yIpaBIeHUE MIEPCOHATIOM OpTaHU3aIIH;

T') MyHKTYaJIbHOCTh, 0053aTEIbHOCTh, COOPAHHOCTH, YYBCTBO OTBETCTBEHHOCTH.

14. Yto u3 mepeunciIeHHOro OTHOCUTCS K (popMaM MposiBIIEHUS caMO00Opa3oBaHMsI, KaK COCTaB-
JSIOUIETO CaMOMEHEKMEeHTa paboTHHUKA?

a) CaMOCTOATEIHHOE U3YUCHHUE NHOCTPAHHOTO SI3bIKa;

0) moBeITIIeHUE KBaTM(HUKAIMK pabOTHUKA COTTIACHO rpaduka OpraHu3aIliy;

B) ydacTre pabOTHHKA B CIIOPTUBHBIX MEPOIPHITHIX OPTaHU3AIIHH;

') COONIO/IECHUE TPYIOBOM TUCIIUIUIAHEI.

15. Yro mpencraisier co00i epCOHANBHBIN MEHEKMEHT (CaMOMEHEKMEHT)?

a) IIeJIeHANpaBJICHHOE HCIIOJIb30BaHUE MPAKTHMUYECKUX METOJOB PAllMOHAIBLHOTO MCIIOJIb30BAHUS
CBOETO BPEMEHHU;

0) mporiecc ynpaBlIeHUS TEPCOHATIOM;

B) 3¢ (heKTUBHOE YIIpaBICHUE OPTaHU3AIHCH;

r) npouecc (GOpMUPOBAHUS KOPIOPATUBHON KYJIBTYpPbl OpraHU3alINH.

16. Kak Ha3bIBaeTCs MPOIECC CTUMYIHPOBAHUS CaMOTO CeOs M APYTUX AJIS TOCTHKECHUSI HHUBH -
JyaJIbHBIX ¥ OOIIMX 1IeJIeH opraHu3anun?

a) oOy4deHue;

0) MIaHupPOBaHMUE;

B) KOOpAMHALIMS;

T') MOTUBAIIUSA.

17. Yto u3 nepeunciaeHHOro OTHOCUTCS K MPUEeMaM CaMOMEHEIKMEHTa?

a) TPEHUPOBKA IMaMSITH;

0) ympaBieHUYECKOe KOHCYJILTHPOBAHHE,

B) BBEIPaOOTKa HOBBIX CTaHJIAPTOB;

') UHCTPYKTaX.

18. Kakue ocHOBHBIC TPEOOBAHMS MPEIBSABISIOTCS K (DOPMYITUPYEMBIM TIETI5IM?

a) LN JTOJDKHBI OXBATHIBATh BCE HAMIPABIICHUS ICATEIHHOCTH;

0) 1enu OBITh HEU3MEHHBIMU;

B) IIEJIN JOJDKHBI OBITh JOCTHKUMBI U U3MEPHUMBI;

T') IeJIA JOJIKHBI ObITh KPATKOCPOUHBIE.
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. Kak naswiBaroTcst IMMOJIHOMOYHS, KOTOPBIC IMICPCAAOTCA OT Ha4YaJIbHUKA HCIIOCPCACTBCHHO IMOI-

YUHEHHOMY U Jlajiee IPYyTrUMHU MTOTYUHEHHBIMU?

a)
0)
B)
r)
20
a)
0)
B)
r)

03N DN~ W~

9.

10
11
12

aJIMUHHUCTPATHUBHEIE;
(YHKIIMOHATBHBIC,

JIMHENHBIC;

peKoMeHAaTeNbHbIE.

. KT0 0CHOBOIOJI0’KHUK HIKOJIBI HAYYHOTO YIIPABICHUS?
I'. Omepcon;

I'. ®opn ;

@. Teitnop;

P. Oy3H.

14.1.2. Tembl 0IPOCOB HA 3aHATHAX

. CyIIHOCTb M pOJIb MEHEKMEHTA KaK YIPaBICHYECKON eI TEIbHOCTH.

. OCHOBHBIE IPUHLIUIIBI ¥ 3aKOHBI MEHEKMEHTA.

. OBOJIIOLMS MPEACTABIECHUI O MEHEKMEHTE, OCHOBHbBIE HAYYHBIE LIKOJbI.
. CyIIHOCTb OpraHu3alyy U €€ XapaKTepUCTHKA.

. Kimaccudukanust opranusanui.

. llenu 1 Muccus opraHu3anuy.

. JKM3HEHHBIN UK OpraHu3alni.

. BHyTpeHHsIs1 1 BHELIHSIS cpeia OpraHu3aluy.

JInHeiHas opraHu3alMoHHas CTPYKTypa.

. @yHKIMOHAaIbHAsl OPraHU3alMOHHAs CTPYKTYpa.

. JIunelHo-pyHKIMOHANbHAS (TPaAULUOHHAs) OpPraHU3allMOHHAs CTPYKTYpa.

. luBu3HOHaNbHAas (110 MPOAYKTY, IO MOTPEOUTENIO, IO reorpaduyeckoMy pailoHy) OpraHuza-

LIUOHHAS CTPYKTYpa.

13

14.
15.
16.
17.
18.
19.
20.
21.
22.

CTBY.

23.
24.
25.
26.
27.
28.

3a.

29.
30.

. IIpoexTHas opraHu3alMoHHas CTPYKTypa.

MarpuuHasi OpraHu3allMOHHAs CTPYKTYpA.

[TpyuHIUIIBI U METO/IBI IUTAHUPOBAHMUS.

[Ipomecc BbIOOpa cTpaTeruu.

dopMUpOBaHKE U peannu3alus CTPATEerHH.

CopneprxarenbHble TEOPUU MOTUBALIUU.

[IponeccyanbHble TEOPUU MOTHUBALUH.

CoBpeMeHHBIE ITOIXO/Ibl K MOTHBAILIMH TIEPCOHAIA.

KonTpose. Bunel ynpaBieH4ecKOro KOHTPOJIS.

HOI[XOJIBI C NO3HMIMH JIMICPCKUX KAYCCTB, MOBECACHYCCKHUEC, CUTYAllTUOHHBIC IMOAXOAbI K JIUACP-

CyIHOCTb Y BUJIbI YIPABIECHYECKUX PEILICHUH.

TpeOoBaHus, NpebsBIIsAEMbIE K YIIPABICHUECKUM PEILICHUSM.

CyIIHOCTB, LIENH U 3HAYEHNE CTPATErHYeCKOro MEHEKMEHTA.

OcHOBHBIE 3Tallbl CTPATErHYECKOI0 MEHEDKMEHTA.

Knaccudukanus crpateruii opranuszaiy.

dopMHpOBaHKE U aHAJIU3 CTPATETUYECKUX aJIbTepHATUB Ha ocHOBe MaTpulibl SWOT — ananu-

CYH_[HOCTB caMoopraHm3alii 1 CAMOMCHCIPDKMCHTA.
Hpez[MeT U 00BEKT caMooOpraHmu3alii 1 CaMOMCHCIPKMECHTA, pOJIb CaMOOpraHru3alii U caMo -

MCHCI’KMCHTA B CUCTCMC HABBIKOB PYKOBOIUTCIIA.

1.
yIpaBieH
2.

14.1.3. 3auér
MeHepKMEHT, KaKk BHJT ACSATEIBHOCTH: CYITHOCTh, CTPYKTypa U cojep:kanue. OCHOBHBIE BUJIbI
LEeB B opranu3anuu: cxema llapconca.
[lenu B cucteMe COBPEMEHHOTO MEHEKMEHTA, OCHOBHBIE TPEOOBaHUS, IPEABSBIISICMbIC K HUM.

Tumonorus meneil B COBpeMEHHOM MEHEKMEHTe. J[epeBo 1eneil Kak WHCTPYMEHT OOECIICYCHHsI HX CO-
MOTYUHEHHOCTH.

3.

Cucrema (pyHKIIUI cCOBpeMeHHOTO MeHekMeHTa. CYIIIHOCTh U OCHOBHBIC BUABI. Opranu3amnus

KaK OJTHa U3 OCHOBHBIX (DYHKIIMI MEHEPKMEHTA.
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4. OyHKUMUS MOTHBAILMU MEPCOHANA B BBINOJHEHUU NPUHATHIX petieHud. CyIHOCTh MPOLECCy-
aJpHBIX Teopuit MoTuBanuu (Bpyma, Anamca, [Toptepa - Jloynepa).

5. OyHKUMS MOTUBALIMM MEpPCOHATa B BHIMOJHEHUU MPUHATHIX pemieHud. CylHOCTb cojepa-
TeIbHBIX Teopuit MoTuBanuu (Macnoy, Anensdepa, ['eprioepra, Makkiemnanaa).

6. CymHOCTb U cofiep)kaHue (pyHKIMU TUIAHUPOBAHUS U KOHTPOJISL.

7. DBOMIOLMS YIPABICHYECKON MBICTU. XPOHOJIOTHUS MOSBICHUS Pa3HBIX MOAXO0B U IIKOJI.

8. llIkona HayyHoro ynpasieHHus. OCHOBHBIE XapaKTEPUCTUKH B3IJIAI0B €€ OCHOBOIIOJIOKHUKOB.

9. lllkona aaMUHUCTPATUBHOTO yrpaBieHUs. OCHOBHbIE XapaKTEPUCTUKHU B3IJISIOB €€ OCHOBOIO-
JIO’KHUKOB.

10. [IIxona yenoBeyeckux oTHOMEHU. OCHOBHBIE XapaKTEPUCTUKHU B3IJIAJI0B €€ CTOPOHHUKOB.

11. lIxona noBeaeH4YECKUX HayK. OCHOBHBIE XapaKTEPUCTHKHU B3IJIII0B €€ CTOPOHHUKOB.

12. CoBpeMeHHbIE CHHTETUYECKUE TEOPHUH.

13. BHyTpeHH:s ¥ BHELIHSASA Cpela OpraHu3alHHy.

14. )KuzHeHHBIN UK OpraHu3anuu. PaznuyHbie KOHIIEIHUH.

15. Opranu3anmoHHbIC JIMHEHHBIC U THHEHHO-IITA0HBIE CTPYKTYPHI, X JOCTOMHCTBA M HEJIOCTAT-
KH.

16. OcHOBHBIE BU/IbI IOJIHOMOUMM B opranuzanuu. Opranu3anuoHHas (pyHKIMOHAIbHAs CTPYKTY -
pa, ee JOCTOMHCTBA HEJOCTATKH.

17. Opranu3anoHHas THHEHHO-QYHKIIMOHAIbHAS CTPYKTYpa, €€ JOCTOMHCTBA U HEJTOCTATKH.

18. OpranuzannoHHas JUBU3WOHAIIbHAS CTPYKTYPA, €€ TIOCTOMHCTBA U HEJJOCTATKH.

19. OpranusanoHHas IPOEKTHAsI U MaTPUYHAsl CTPYKTYpPBI, UX JOCTOMHCTBA U HEAOCTATKH.

20. ITpoGaemMbl COOTHOIIEHUS IIEHTPATU3ANNA U JEIEHTPAIN3AIUMNA B CTPYKTYpPE OPraHOB YIpaB-
JeHus. PUPMBI.

21. IloHsiTHE KOMMYHUKAIIUH, 3JIEMEHTBHI 1 OCHOBHBIE ATallbl KOMMYHUKAIIMOHHOTO Tpoiecca. He-
BepOambHast KOMMYHHKAIIHS.

22. YrpaBieHYECKHEe PEIICHHS: CYIITHOCTh, TUTIOJIOTHSI, OCHOBHBIE TPEOOBaHMUS.

23. Tlporecc mpUHATHUS YIIPABICHYSCKUX PEIICHUIA: 001Iasi XapaKTepUCTHKA.

24. lmarpamma McukaBbl, Kak METOJT JMATHOCTUKH TIPOOIIEMBI

25. [IpuHIHMIIBEI CTUMYJIMPOBAHUS OIUIATHI TpyAa. Pa3paboTka cucTeMbl CTUMYIUPOBAHUS TPy Ha
MPEIIPUITHH.

26. JIunepcerBo, BiacTh, BausHuUE: onpeaencHus. @opmel Biactu. Teopun nuaepcersa (Ctoraui,
ManH, bennuc).

27. Teopun nunepctBa (JleBun, Jlaiikept, koHnenuus Oraiickoro yHUBEpCUTETA, YIIpaBICHUYECKas
pemeTka bneiika-MyToHa).

28. Teopuu nuaepcTBa (CUTyallMOHHAsI MOJIENb pyKoBoacTBa Puiepa; TeOpus )KU3HEHHOTO UK -
na Xepeu u branuapa; Mozienb IPUHATHS PelieHnil pykoBoauTeaeM Bpyma-ertoma).

29. Ctparernyeckue pemieHusi, MOHATHE, 0COOCHHOCTH. DTallbl CTPATETHIECKOr0 MEHEDKMEHTA.

30. Crpareruu pa3BUTHS OpraHU3alMKA (KOHIIEHTPUPOBAHHOTO POCTA; HHTETPUPOBAHHOTO POCTA;
JTUBEPCUPHUIIMPOBAHHOTO POCTA; COKPAIICHUS).

31. SWOT-ananu3 - Kak METOJ] CTPaTErM4€CKOro MiIaHUuPOBaHMUS.

32. CymHOCTbh CaMOOPTraHU3aIM1 U CAMOMEHEKMEHTA.

33. IIpeameT U 0OOBEKT CaMOOPTaHU3AIMN U CAMOMEHEPKMEHTA; POJIb CAMOOPTaHHU3AIIMN M CaMO -
MEHEKMEHTA B CUCTEME HAaBBIKOB PYKOBOJIUTEIS.

34. PabGouee Bpemst MeHeDKkepa. Buibl paboT MeHemKepa.

35. CtpykTypa pabodero aHs pykoBoauTens. TaliM-MeHEKMEHT PYKOBOIAUTEIIS.

14.1.4. Bonmpocbl Ha caMONIOATOTOBKY

1. OTinyust crapoil 1 HOBOM HapaurMbl yIpaBieHUsI.

2. SImoHcKas M aMepUKaHCKasi MOJIeNH yrpasieHust. OCOOEHHOCTH POCCHICKOTO MEHEPKMEHTA.

3. XapakrepHble 4epThl 3P (HEKTUBHOTO MEHEPKMEHTA.

4. CymHocTh K1acCu4ecKoi koHuenuuu oropokpatun M. Bebepa.

5. CyTb 1 3HaYeHHEe XOTOPHCKOTO SKCIIEPUMEHTA.

6. CylHOCTh KOJIMYECTBEHHOTO NIOJX0JA B YIIPABJICHUHU.

7. IloHATHE M BUJIBI PECYPCOB OpraHU3alUy (YEIIOBEUYECKHE PECYPChl, KaluTall, MaTepuabl, TeX-
HOJIOrHA U uHpopManus).
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8. Opranu3aioHHO-IPAaBOBBIE (POPMbI OpraHU3aALUH.

9. Teopuu xu3HEHHOTO IMKIa opranuzanuu JI. ['peiinepa u M. Anuseca.

10. Buapl aAMUHUCTPATUBHOTO armmapara (KOHCYIbTATUBHBIN, 00CTYKUBAIOLIUH, TUIHBIH).
11. ITpeumymiecTBa U HEAOCTATKU IEHTPATU30BAHHON U JEHEHTPAITM30BAHHON OpraHu3alrH.
12. [IpeumymiecTBa U HEAOCTATKH TUHEHHO-IITAOHON CTPYKTYPHI YIIPABICHHS.

13. ConepxaHue v poiab TPOTHO3UPOBAHUS B IIPOLIECCE YIIPABIICHHUS.

14. OcoGeHHOCTH KOOPJMHALUH KaK (PYHKIIMM MEHEDKMEHTA.

15. NaTerpaiimoHHbie TpoLecce B MEHEKMEHTE.

16. [Ipobnems! 1 ux pemenne. PazpaboTka BApHaHTOB PeILICHHIA.

17. dInarpamma McnkaBbl, Kak METOT JUATHOCTUKHU TIPOOIIEMBL.

18. UndpopmanmonHoe odbecrieueHIe ypaBIeHYECKUX PEIICHUI.

19. ba3zoBas Mozenb cTparernuyeckoro MmeHemxMenTa Tomrncona u CTpukieHa.

20. Meronuka nposeaenus PEST — ananu3za.

21. ®opMupoBaHH€e NOJUTUKHU U MOJICPKUBAIOIINX cTpareruid. Moaens 7S.

22. CyuiHocTh CaMOUCIUIUIMHBI, KaK COCTABIISIONIEN CaMOMEHEKMEHTA PYKOBOJUTEIIS.
23. CylHOCTh CAMOKOHTPOJISI, KaK COCTABIIAIONIEH CAMOMEHEHKMEHTA PYKOBOIUTEIIS.

24. CyurHocTh U pojib caMo00pa30BaHUs, KaK COCTABIISIFOIICH CAMOMEHEKMEHTA PYKOBOAUTETIS.

14.1.5. Tembl 10KJI210B
['eniepHbIe 0OCOOCHHOCTH YIIPABJICHUS OpraHU3aIHeH.
Oco0eHHOCTH KOMMYHHUKAIIMOHHOT'O MPOLecca «HayaJIbHUK-TTI0{YMHEHHBII.
TexHonoruu BeAeHus NePeroBOPOB.
Time-management 11 yrpaBieHIa.
Self-management, ero 3Ha4UMOCTh B pa3BUTHH JIUYHOCTH.
Self-branding, ero 3Ha4uMMOCTb AJIs1 Kapbepbl MEHEIDKEPA.
DTUYECKUH KOJIEKC MEHEKepa.
SInoHCKHN ¥ aMEPUKAHCKUH TIOIXOABI K YIIPABIICHHUIO.
OTinunTenbHble 0COOEHHOCTH YIPABICHUSI B Pa3HbIX KYJIbTypax.
OcCHOBHBIE TAKTUYECKHUE YJIOBKU U IIPUEMBI IIPH BEIEHUU IIEPETOBOPOB.
CoBpemeHHbIe TOAXO0bI K (POPMUPOBAHUIO OPraHU3ALMOHHON CTPYKTYPBI.
ITpuMeHeHnEe KOHLENIUY « YTIPaBJIEHUE 3HAHUSMUY) B MEHEPKMEHTE COBPEMEHHBIX KOMIIaHUM.
Konuenuus «YnpasieHrne u3MEHEHUSIMU»: CYILIHOCTb, CTPYKTYypa, crienuduka.
[TpenmMy1iecTBa 1 HEAOCTATKU aBTOPUTAPHOTO CTHJISL YIIPABJICHMUS.
[TpeumyriecTBa ¥ HEAOCTATKU IEMOKPATUYECKOIO CTHIISL YIIPABICHHUS.
[TpeumymiecTBa U HEAOCTATKH JTUOEPATBHOTO CTHIIS YIIPABICHHUS.
Jlunepsl, o01ue 9epThl U OCOOCHHOCTH.
Hetpaauunonssie cnocoObl MOTUBAILIUKM COTPYIHUKOB.

14.1.6. Tembl KOHTPOJILHBIX padoT
1. MotuBaius nepcoHaia.
2. BHyTpeHHss ¥ BHELIHSIS Cpeia OpraHu3aliu.
3. CTpyKTypa U coJep:KaHue CTaHAAPTHOTO OM3HEC-IUIaHa.
4. TexHUKY OPUHATHS YIIPABICHUYECKUX PELLIECHUM.

14.2. TpeOoBaHMSs K OLIEHOYHBIM MATepHAaJIaM /sl JIUI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBbSI 1 HHBAJIH/I0B
st munr ¢ orpaHUYEHHBIME BO3MOXKHOCTSIMU 3/I0POBbSI M1 MHBAJIHMJIOB MPEAYCMOTPEHBI JOTOTHU -
TeJIbHBIC OLICHOYHBIE MaTepUaJIbl, IEPEYCHh KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuma 14 — JlomoMHUTENBHBIE MaTepHallbl OIICHUBAHUS TSI JIUI C OTPAaHUYECHHBIMH BO3MOXKHOCTSIMHU
3JI0pPOBbsI 1 HHBAJIMJIOB

Kareropun Bupl 10N0THUTENBHBIX OLICHOUHBIX @DOopMbI KOHTPOJIS U OLICHKU
00y4aroLMXCsl MaTepHasoB pe3yabTaToB 00yUEHUs

TecTbl, MICEMEHHBIE CAMOCTOSTEIIbHbIE
paloThl, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE PA0OTHI

C napymeHusMu
ciyxa

[MpeumyIecTBEHHO MUCHMEHHAS
npoBepKa

CornacoeaHa Ha noprane Ne 31849 19



C HapymieHusiMu
3peHus

CobecenoBaHue 1O BOTIPOCAM K 3a4eTY,
OIPOC 0 TEPMHHAM

[TpeumymiecTBEHHO yCTHAs TIPOBEPKA
(MHIMBUAYATIBHO)

C HapymieHusiMu
OIOPHO-
JIBUTATEJILHOTO
anrmapara

Pemenne MMCTaHIIMOHHBIX TECTOB,
KOHTPOJIbHLIC pa6OTBI, IIMCHbMCHHBIC
CaMOCTOSATENIbHBIE Pa0OTHI, BOIPOCHI K
3a4eTy

HpeI/IMYH_[eCTBeHHO JUCTaHIIMOHHBIMUA
METOAaAMU

C orpaHuueHUsIMH TIO
00ILIEMETUITMHCKIM
IMOKa3aHUsIM

TecTbl, MUCEMEHHBIE CAMOCTOSITEIbHbIE
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI

[IpenmyniecTBEHHO IPOBEPKA
METOJaMH UCXOJISl U3 COCTOSTHUS
00y4aroierocss Ha MOMEHT IPOBEPKHU

14.3. Mertoauuyeckue peKOMEHIAUMH M0 OLEHOYHBIM MATEPUAJIAM JIJIfl JIMI C OTPAHUYEHHbIMU
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jns muIp ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMH 370POBbSI U MHBAIMIOB TPEIyCMAaTpPUBACTCS 10-
cTynHas (hopMma MpeoCTaBICHUS 3aJaHUH OIIEHOUYHBIX CPEJICTB, @ IMEHHO:

— B TIEYaTHOH (hopme;

- B IIeYaTHO (hopMe ¢ YBEITHUEHHBIM MIPUPTOM;

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

— METOJIOM YTEHHsSI aCCHCTCHTOM 3aJJaHus BCIYX;

— NIPEOCTABJICHUE 3a/IaHUs C UCTIOJIb30BAaHUEM CYpPJIOTIEPEBO/IA.

Jlumam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMH 3JIOPOBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOATOTOBKY OTBETOB Ha KOHTPOJIBHBIE BOMPOCHL. [ TaKuX 0Oy4arommxcsi MpeayCcMaTpUBaeTCst JOCTYII-
Has opmMa mpeoCTaBICHHSI OTBETOB HA 3a/IaHUs, & IMEHHO:

- NICbMEHHO Ha Oymare;

— HabOp OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCITOJIL30BAHNEM YCIIYT aCCUCTEHTA;

- IPE/ICTaBICHAE OTBETOB YCTHO.

[Ipoueypa olleHUBAaHUS PE3YIILTATOB OOYYCHUS JIMII C OTPAHUYCHHBIMUA BO3MOXKHOCTSIMH 3J10PO-
BbSl 1 MHBAIHIOB 110 JUCLUILIMHE TpeIyCMaTpUBaeT IperocTaBieHne nHdopmarun B popMax, aganTH-
POBaHHBIX K OTPaHMYCHHUSM HX 3[J0POBBS U BOCHPUATHS HHOOPMALIVH:

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU hopme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

[Tpn HEOOXOMUMOCTH ISl JIUIL C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 37I0POBbS M MHBAIUIOB TIPOLIE-
Jypa OIICHWBAHUSI PE3yIbTaTOB 00yIEHUST MOXKET IPOBOUTHLCS B HECKOIBKO ITAIOB.
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