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Ne Bunpl yueOHO# nesTebHOCTH 4 cemecTp Bcero Ennaunner
1 Jlexnn 12 12 4acoB
2 [IpakTrueckue 3aHATUA 16 16 4acoB
3 Bcero aymuTopHbIX 3aHATHN 28 28 4acoB
4 CamocTosiTenbpHas padboTa 44 44 9acoB
5 Bcero (0e3 ax3aMeHa) 72 72 4acoB
6 OO0m1as Tpy10eMKOCTh 72 72 4acoB
2.0 2.0 3.E.

3auet: 4 cemecTp
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CornacoeaHa Ha noptane Ne 31437



PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokos Ne 4 or « 11 » 4 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHOcTH) 38.03.02 MenemkMeHT, yrBepxkaennoro 12.01.2016 roga, paccMoTpeHa u of10-
OpeHa Ha 3acenaHuu Kadeapbl MEHEHKMEHTA «_ » 20 rona, mpotokoin No

PazpaboTunk:

CTpapIluii mpernoaaBarens kad. me-
HEJDKMEHTA E. A. Taitnyk

3aBenyronmii o0ecnieunBaromeii kad.
MEHEHKMEHTA M. A. Adonacoa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Hexan DO A. B. boromosnosa
3aBeAyIOIHi BRITYCKAIOIICH Kad.

MEHEKMEHTA M. A. AdonacoBa
OKCIIepTHI:

Crapuuii npernoiaBatesns Kadeapbl
MEHEDKMEHTa (MEHEDKMEHTA) T. B. Apxurosa

JloueHT kadeapsl MEHEKMEHTa (Me-
HE/DKMCHTA) A. B. boromosoa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
«Teopus nunepcTBa» - GOpMUPOBAHUE HABBIKOB 3(PPEKTUBHOIO JUAEPCTBA, TPUOOPETEHUE HABBI-
KOB HAXOAWTH OpPraHU3alMOHHO-YIIPABJICHYECKNE PEILIEHUS U TOTOBHOCTH HECTH 3a HUX OTBETCTBEHHOCTD
C NO3ULNH COMATbHOM 3HAYUMOCTH IIPUHUMAEMBIX PEIIECHUN.

1.2. 3amaum AMCHMIIIMHBI

—  U3Y4YUTb OCHOBHBIE MOJIXOJIbI M TEOPUH JIUJICPCTBA;

—  U3YYEHHE OCHOBHBIX TEOPUH M KOHUEIMLIHI B3aUMOJECHCTBUS JIIOICH B OPTraHU3AIMH, BKIIIOUas
BOIIPOCHl MOTHBAIUHM, TPYIIOBON JWHAMHUKH, KOMAaHIA00Opa3oBaHUS, KOMMYHUKAIIUHA, JHIEPCTBA M
yIpaBlIeHUs KOHMIUKTaMH,

— MpUOOPETEHHUE OIbITa OPraHU30BbIBATH KOMAHIHOE B3aMMOJICHCTBUE JIJISl PEIICHUS] YIIPABIICH -
YeCKHUX 3aJ]1adq;

—  U3YYUTb OCHOBHBIE OJXO/bI U TEOPUH JIUJICPCTBA;

—  cpopMHUPYIOTCS HABBIKM HAXOXKJICHHUSI OPTaHU3AIMOHHO-YIPABIEHYECKUX PEIICHUNH U TOTOB-
HOCTH HECTH 3@ HUX OTBETCTBEHHOCTH C MO3ULIMM COLIMATIBbHON 3HAUUMOCTHU IIPUHUMAEMBIX PELICHUM.

2. Mecto mucuuniuebl B ctpykrype OIIOII
Huctunnuna «Teopust muaepctBay (OT/.2) otHocutes k 61oky OT/L.2.
[TpeamecTBYOIKUMHU TUCHMIIMHAMY, (POPMUPYIOIIMMH HayaJlbHbIE 3HAHUS, SABIAIOTCS: JlenoBble
KOMMYyHHKa1uu, Kyinbryposorus.
[Tocnenyromumy JUCHUILUIMHAMU SBIAIOTCSA: busHec- miuanupoBanue, MapkeTusr, Ilcuxonmorus
YIIPABICHUYECKOUN NESITENbHOCTH, TalilM-MEHEKMEHT, YTIPABJICHUE MTEPCOHATIOM OpTraHU3allHH.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUS JUCHHUIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HaMpaBjieH Ha (JOPMUPOBAHUE CIEAYIOIIUX KOMIIETEHIUH:

— OIIK-2 crmocoOHOCThIO HAXOAWTh OPTaHU3AIMOHHO-YIPABICHUYECKHE PEIICHUS W TOTOBHO-
CTBhIO HECTHU 3a HUX OTBETCTBCHHOCTH C HOBI/ILII/Iﬁ COHHaHLHOﬁ SHAYMMOCTH MIPUHUMACMBIX peH_IeHI/If/'I;

B pesynbrate n3ydeHus TUCIIMTUTHHBI 00YJarOIIUHCS TOTDKEH:

- 3HATb METOIBI IMPUHATUA pGH_ICHI/II\/JI; COIMAJIBHBIC MOCJIICACTBUA NPHUHUMACMBIX peH_IeHI/Iﬁ 10
Pa3IMYHBIM OOJIACTSIM JICATEILHOCTH; CYITHOCTh PYKOBOJICTBA M JIMJICPCTBA, CXOJICTBO U Pa3IMYHe POJICH
JHsIepa ¥ pyKOBOAUTEIS; ICTOYHUKH BJIACTU PYKOBOAMTEINS CYTh OCHOBHBIX KOHIICTIINI B 00JIaCTH JIUACP-
CTBa M PYKOBOJCTBA; METOJBI U KPUTEPUH OIEHKH d(H(HEKTUBHOCTH NESTETHHOCTH MEPCOHAa; OCHOBBI
CaMOYTIPaBJICHHS

— yMeThb NPUHUMATH pelIeHus; (GopMyIHpOBaTh ANBTEPHATUBHBIC YIPABICHUSCKUE PEIICHMUS,
MOHUMATh COIMAIILHBIC MTOCIIECTBUS TPUHIMAEMBIX PEIICHUHA MO Pa3IUYHBIM OOJIACTSIM; IPUMEHSTh Ha
IMMPAKTHUKE IMOJIOKCHHUA OCHOBHBIX KOHI.[GHI_II/H\/Jl JIMACPCTBA, OPraHnu30BaTh JIMYHYIO JCATCIBHOCTD U pa60Ty
KOJUICKTHBA B LIEJIOM; OLICHUTHh dPPEKTUBHOCTD JACATEIHHOCTh YYaCTHUKOB KOMaH/Ibl/TIEPCOHANA; TIPUME -
HATh UHCTPYMEHTHI IPUKIIATHON COIMOIOIUU B (POPMHUPOBAHUH U BOCTIUTAHHH TPYAOBOTO KOJJICKTHBA.

—  BJIAJIeTh METOJIAMH U TEXHOJIOTHSIMH pa3pabOTKH YIPaBICHUYCCKAX PEIICHUN B yIIPaBICHUH,
CIIOCOOHOCTBIO HECTU OTBETCTBEHHOCTH 33 PEUICHHUSI C MO3UIUI WX COLMATBHOW 3HAYUMMOCTH; HABBIKAMH
KOOTIEpAIlMU C KOJUIEraMu B paboTe Ha OOIIMIA pe3yibTaT; HaBBIKAMU OPTaHU3aIluN ¥ KOOPAWHAIIMH B3aH -
MOJICHCTBUSL MEXKAY JIIOAbMHU, KOHTPOJS U OLEHKU A(PPEKTUBHOCTH IESITEIBHOCTH JPYTUX; CIIOCOOHO-
CThIO U TOTOBHOCTBIO OKa3bIBaTh KOHCYJIBTAIIUH MO (POPMHPOBAHUIO CIKEHHOTO, HAIIEJICHHOTO Ha pe-
3yJIBTAaT TPYIOBOTO KOJUIEKTHUBA (B3aUMOOTHOIICHHS, MOPAITLHO-TICUXOIOTUYECKUN KITUMAT).

4. O6beM IMCUMIJIMHBI M BU/ABI Y4e0HOI padoThI
OO01ast TpyI0EMKOCTb JUCHUILUINHBI cocTaBisieT 2.0 3aUeTHBIX eIMHMIIbI U IIPeCTaBIeHa B Ta0uu -
ue 4.1.

Tabmuna 4.1 — Tpy10eMKOCTh AUCITUILUIMHBI

Bunb! yueOHOI nesTeNbHOCTH Bcero yacos CemecTpsl
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4 cemecTp
AynuTtopHble 3aHATUSA (BCETO) 28 28
Jlexknuu 12 12
[IpakTnueckue 3aHATHS 16 16
CamocTosiTenbpHas paboTa (Bcero) 44 44
[TpopaboTka JICKIIMOHHOTO MaTepHraia 30 30
[ToaroroBka K MpakTUYECKUM 3aHATUSAM, CEMUHApaM 14 14
Bcero (0e3 ax3aMeHa) 72 72
OO01mas Tpy10eMKOCTb, 4 72 72
3aueTHnie EquHuIie 2.0 2.0
5. Coneprxanue TMCUMILTHHBI
5.1. Pa3nenbl AUCHMILUIMHBI U BUABI 3aHATHIA
Pazniensl TUCUUIUTMHEI ¥ BUABI 3aHATUH PUBEACHBI B Ta0muiie 5.1,
Tabmuma 5.1 — Pa3aensl IMCHMIIMHBI U BUABI 3aHITUN
Bcero
4acoB
[Ipaxk. Cawm. dopmupyembie
Hazpanus pa3aenoB 1UCHUIUIMHBI Jlek., u (6e3
3aH., 4 | pab., q KOMITETEHIIUH
9K3aMEH
a)
4 cemectp
1 Konuenuuu nuaepcrna. 1 1 OIIK-2
2 IIpodeccruonanusM, JINYHOCTh U IMOLUO- 1 1 OIlK-2
HaJIbHBIA MHTEIUIEKT JTUAepa.
3 O6pa3sl muaepos. [Toprpetsl, mpodwy Jiu- 1 2 4 7 OIlK-2
nepos. [loaroroka nuaepos.
4 CucTeMHOE MBIIIJICHUE U 3TUKA JUEpa. 1 OIIK-2
5 O6pa3 uneanbHOM OpraHU3aluy KakK 1eb 1 OIIK-2
NeSITeNIbHOCTH Jiuzepa 1-ro ypoBHsL.
6 I'pymmbl, KOMaHIBI ¥ KOMaHA000pa30BaHHE. 1 2 9 OIIK-2
7 Metoapl oprasu3anuy KOJUIEKTUBHOTO YM- 2 2 10 OIIK-2
CTBEHHOTO TpPy/a.
8 MoTtuBaIusi COpaTHUKOB JIUJIEPa. 2 2 10 OIIK-2
9 JInnepcTBO B YCIOBUSIX MOSIBJICHUS I€BUA- 2 10 OIIK-2
A ¥ KOH(IIUKTOB.
Hroro 3a cemectp 12 16 44 72
Hroro 12 16 44 72
5.2. Coaep:xanue pa3aejioB IUCHUILIUHBI (110 JIEKIIUSAM)
CopneprkaHue pas3iesoB TUCIUILINH (TIO0 JIEKIMSIM) IPUBEAICHO B Tabmuiie 5.2.
Tabmuua 5.2 — CozpeprkaHue pas3ienaoB JUCIUILIKH (110 JIEKIHIM)
Conepsxanue pasnaesioB qucuuiuidiel (mo | Tpymoemkocts, | @opMupyemeie
Haszeanus pasnenos Aep pasi AHCH ( Py PMHPY
JICKITUSIM) q KOMITETEHITUU
4 cemectp
1 Konnenuuu ITonsiTHE MUAEPCTBA U €r0 OTINYMS OT MEHE- 1 OIIK-2
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JUACpCTBA.

moxMeHTa. O01en3BecTHbIC (KIIAaCCUYECKUE)
Teopuu JmaepcTa. CUTyallmOHHO-KOMTIIE-
TEHTHOCTHAs MOJIENb JIuepcTBa. DYHKIHO-
HATBHO-KOMIIETCHTHOCTHAS MOJIEITh JIUJIEP-
ctBa. [IpUHIUIIBI THIEpa U CTHIIb PYKO-
BOJICTBA.

Hroro
2 Tlpodeccuonanusm, |IIpodheccrnonanusm nmuaepa. Beicokuit amo- OIIK-2
JUYHOCTb U [IMOHAIBHBIA UHTEIUIEKT Juaepa. Obmactu
SMOLIMOHAIBHBIN SMOIIMOHAIBHOTO UHTEJUIEKTA.
UHTEIJIEKT JINJEPA. Vrtoro
3 O6pa3bl TUIAEPOB. JIunepckue XxapakTepucTUKH B 00pa3bl. Ponn OIIK-2
[Moptpetsl, npodumm | u GyHKImu uaepa. [porecce pa3padorku
muaepos. [loaroroBka |moptpera nuaepa. [logroroska u pazButue
JUJIEPOB. JUJIEPOB.
Hroro
4 CuctemHOe OCHOBBI CUCTEMHOTO MBIIIIEHUS JIUIEPA. OIIK-2
MBIIIEHUE U ITHKA Otuka auaepa. OTHKa OpraHU3aluy.
mnepa. Hroro
5 O6pa3 uneanpHOU ITonsiTue opranuzanuu, MOJIEIA OpraHu3a- OIIK-2
OopraHM3aluu Kak 1enp |uuid. O6pasel opranuzanuu. [IpooGpassl
NESATENIbHOCTH JIMACpa | MJI€aJIbHONW OpraHu3alii U €€ JIEMEHTBHI.
1-ro ypoBHs1. Konnenmuust MICTHHHO MTHHOBAIITMOHHOW Opra-
HU3alUU KaK UeaJbHOMN C TOUKU 3pEHUS
KJIFOUEBBIX TPYIIT NHTEPECOB.
Hroro
6 I'pynnsl, koManas! 1 | Tunsl rpynn B opranu3anuu. Kinrouessle na- OIIK-2
KOMaHJI000pa30BaHUE. |paMeTpbl ITPYIIIbI U KOMaH bl JIMHaMuKa
TPYMIIbI, TOHATHE «KOMaH[ay, (haKTOPhI U
STanbl IPEeBpaLIeHUsI TPYIIBI B KOMaHY.
JIngnocts u rpynmna. Ponu B rpynme. IIpasu-
na noeeHus B rpymne. «Koneke ['paiicay.
Hroro
7 MeTonpl MosroBoit mTypM. MeToa CHHEKTUKHU Y. OIIK-2
OpraHu3aluu Tl'opnona. Meton ¢okanbHBIX 00BEKTOB. Me-
KOJUIEKTUBHOT'O ton enbdu. JlemoBbie urpel. Metom KelcoB.
YMCTBEHHOTI'O TpyZa. Meron «KoyunHry. @yHKIIMOHAIBHBIN aHa-
nu3. MeTo HOMUHANIBHBIX rpymi. MeTton
«ecTtp musm». [IpuHIMIBI OpraHu3anuu
KOJUIEKTUBHOW YMCTBEHHOM J1€ATEIbHOCTH.
Hroro
8 MoruBanus 3HayeHHEe MOTUBALIUU COTPYAHUKOB K TPYIY. OIIK-2
COpaTHUKOB JIWJEpa. MoTHuBaIOHHbIE TEOPUN TTOBEECHUS JIIOJEH
B opranusanuu. Opranusanus u coaepxa-
HUE TpyJa Kak (paKkTop MOTUBALMH.
Hroro
9 JIunepctBO B Teopuu, BuBI U (DaKTOPBI IEBUAHTHOTO TI0- OIIK-2

YCIIOBUAX MOABJICHUA

Be/ieHus1. JIeBUaHTHOE TPYNIIOBOE MOBEE-
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JIEeBUANN U Hue. Jlesnanuu auaepcrsa. KoHGIHMKTHI B
KOH(JIUKTOB. OpraHu3aIMsaX U UX YperyJIupOoBaHHE.

Hroro

12

Hroro 3a cemectp

5.3. Paznenbl JMCUMILVIMHBI M MEKIMCUMILUIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (PeAbl Ty IIUMH)
U o0ecrieynBaeMbIMH (MOCJIEAYIONIUMH) TUCHUIIHHAMUA
Paznenpl TUCHUTUIMHBI M MEXIUCIUIUTMHAPHBIC CBSI3U C 00ECTICUMBAIOIIMMHU (TIPEABIAYIIUMU) U
obecrieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAME TIPEICTAaBICHBI B TabmuIe 5.3.
Tabmuua 5.3 — Pa3nensl AUCHUTUTMHBI M MeXKANCIUITNHAPHBIEC CBSI3U

Ne paznenoB qaHHOUW AUCHIUTUIMHBL, 711 KOTOPBIX HEOOXOAUMO H3yUCHHE
HaumMeHOBaHME TUCLUILIAH o0ecreunBarONIUX U 00eCTICYMBACMBIX JUCIHUILIHH
1 2 3 4 5 6 7 8 9
[IpeauiecTByromue JUCHUTIITUHBI
1 JlenioBble KOMMYHUKAIIUH + + + + +
2 Kynbtyposorus + + + +

[Tocnenyrouiye TUCHUTIITUHBI

1 busnec- mianupoBaHue

2 MapkeTuHr +

3 HSI/IXOJ'IOFI/IH yIpaBJicHYE- N n N . N N
CKOM JIeATeNTbHOCTH

4 TaliM-MEHEKMEHT + +

5 YnpaBneHue nepcoHanom N N

opraHu3anuun

5.4. CooTBeTCcTBHE KOMIIETEHINI, (POPMHUPYEMBIX NIPH H3YYCHUHU AUCUMILIMHBI, 1 BU/0B 3aHATHHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPHU WM3YYEHUH IUCIUIUIMHBI, W BHUIIOB 3aHATHA

npezcTaBiIeHo B Tabmuue 5.4.
Tabmuma 5.4 — CoOTBETCTBHE KOMIIETEHIINN, (DOPMUPYEMBIX TIPU M3YUYECHUH JAUCIUTUINHBI, U BUIOB 3aHS -

THH

Kommerennu Buns! 3anaTHii
DopMBI KOHTPOJIA
u Jlek. [Ipak. 3aH. Cam. pa6.
OIIK-2 + + + Koncnekt caMonoAroroBku, 3a-
yeT, TecT
6. UuTepakTHUBHBIE MeTOAbI U (OPMBI OPraHU3aANNU 00yUEeHUsI
He npenycmotrpeno PVYII.
7. JIaGopaTtopHbie padoThI
He mpenycmotpeno PVYII

8. IIpakTuyeckue 3aHATUSA (CEMUHAPDI)
HaumeHoBaHMe IpaKTUYECKUX 3aHATUH (CEMUHAPOB) MpHBeIeHO B Tabmuie 8.1.
Tabmuma 8.1 — HamMeHoBaHME MPAKTUYECKUX 3aHSATHIA (CEMHUHAPOB)

HanmenoBanue npaktnueckux 3anatuii | Tpynoemkocts, | Dopmupyemsie
HaszBanus pasznenos
(ceMuHapoB) q KOMITETEHIIUU
4 cemectp
1 Konnenuuu BrrsiBrienne oO1ieid opueHTaIuu Ha pyKo- 1 OIIK-2
JIUIEPCTBA. BOJICTBO, JIUIEPCTBO
6
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Htoro

2 TIpodeccuonanusm, |OreHKa 00IIEr0 IMOIMOHATLHOTO WHTEIIICK- OIIK-2
JUYHOCTH U Ta nunepa.M3Mepenue oTAeIbHbIX KauecTB
SMOIMOHAJIbHBIN TPYJAOBOIO MOTEHIMAIA U SMOIIMOHAIIBHOTO
MHTEJUICKT Jujepa. MHTEIJIEKTAa JIujepa.
Hroro
3 O6pa3sl AUIEPOB. OmnpocHuk «Ban KpeaTuBHBIN OIIK-2
[Toptpetsl, npodunu | moteHmma».OnpeneneHne ypoBHsS COOCTBEH-
muaepoB. [loaroroBka |HOM acCEpPTUBHOCTH.
u B.
TTHACPO Uroro
4 CucreMHOe TecT Ha ornpezesieHre OPUEHTAIUY JIUIEP- OIIK-2
MBILUICHUE U 3THKA CTBa: OLIEHKAa CTHJIS pykoBozacTBa.Omnpeerne-
auzepa. HUE HaIlpaBJICHHOCTH pyKoBojcTBa «IIpous-
BOJICTBEHHBIC cUTyartum» (1o A. A.
EpiuoBy).BeisiBeHue MOaenu NOBEACHUS PY-
koBonuteneit (Tect A. B. XXymnnesa).Illepena-
ya yKa3aHus nogunHeHHomy.Pexomenaanuu
«I103UTHBHBII UMUK PYKOBOJIUTEIISY.
Hroro
5 O6pa3 uneanbHOU JlnarHocTrka OpraHu3alMOHHON KYJIBTYpbI OIIK-2
opranusanuu kak 1enp | (o K. Kamepon u P. Kynnny)
JEATENbHOCTH JIUACPA | pr o
1-ro ypoBHs.
6 I'pynmsl, koManabl 1 | OnpeaeneHue posieBbIX IPEeNOYTEHUN U OIIK-2
KOMaHA000pa3oBaHue. |pachpeneseHus ponieil B rpynmne. UHcTpymen-
ThI IMATHOCTUKH MapaMeTPOB U PA3BUTHUSI KO-
Maua.KoHTpons u otieHka 3¢pheKTUBHOCTH
JeATeTbHOCTH ApyruxX. MHCTpyMEHTHI TIPH-
KJIQJHOW COLIMOJIOTUU B (HOPMUPOBAHUU TPY-
JIOBOTO KOJJIEKTUBA.
Hroro
7 Metonbl YCcBOECHME METOIOB KPEATUBHOTO KOJIJIEKTHB- OIIK-2
OpraHu3alu HOTO perieHus mpooaem.ConuanbHble U UH-
KOJUIEKTUBHOTO TeJUICKTyaJbHbIe pa3MUHKHA.OCHOBBI (hOp-
YMCTBEHHOTO TpYy/a. MHUPOBaHUS CIaKEHHOT0, HAIIEJIEHHOTO Ha
pe3yabTaT TPYAOBOTO KOJIJIEKTHBA (B3aUMOOT-
HOIIIEHUSI, MOPAJIbHO-TICUXOJIOTUYECKUH KITU-
Mar).
Hroro
8 MoruBanus Onpocuuk 0. M. OpinoBa i1 u3mMepeHust OIIK-2

COpaTHUKOB JINJEpa.

MOTPEOHOCTH B TIOCTHKCHUH (MOTHUBAITUH K
noctrxenusMm). Tect «[TotpedHOCTIY, MK
«[TapHbIe cpaBHEHHS» (HA OCHOBE TEOPUHU
noTpeOHocTel A. Macnoy).Onpezenenue
(hakTOpOB OTHOIIEHUS K Tpyay.MeTonuka
M3y4YEHHMS IIEHHOCTHBIX opueHTanuii M. Po-
KH4a.

HUtoro
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9 JIunepcTBO B
YCJIOBUSIX TOSIBIICHUS
JIEeBUANN U
KOH(IIMKTOB.

Onpenenenue nuuHoctu Tuna A.Onpenene-
HUE CTHJIb TIOBEJICHUS B KOH(IMKTHOM CHUTYa-
uu (o K. Tomacy).Onpenenenre 0CHOBHBIX
MOBEJCHYECKUX OCOOEHHOCTEN MHTEPIEPCO-
HaapHBIX oTHOmeHuH (Fundamental
Interpersonal Relations Orientation-Behavior
— FIRO-B).Meronuka THarHOCTUKH MEX-
nugHOCTHBIX oTHOMIeHUH T. Jlupu.Ocoben-
HOCTH CTpaTeruu B3aumo/eiictaus.Omnpoc-
HUK OTPaHUYEHUH YIIPABICHYECKOrO OTEH-
nuana.l[Ipuembl MaHUTYIMPOBAHUS TICUXHUYE-
CKHMM CO3HAaHHEM 4YeJIOBEeKa U OOIIHOCTH U 3a-

ITUTa OT MAHUITYJISIIHH.

OIIK-2

Hroro

Hroro 3a cemectp

9. CamocTtosiTe1bHasi padoTa
Bunasl camocTosiTenbHO paboThl, TPYAOEMKOCTh U (hOpMUpPYEMble KOMIIETEHIIUU MTPEICTABICHHI B

tabmune 9.1.
Tabmuua 9.1 — Busiel caMOCTOSTENBHON padOThI, TPYIOEMKOCTh M (JOPMHUPYEMbIE KOMIIETCHIIUU
Bunel camocrostensHon | Tpynoemkocts, | DopMupyemblie
HasBanus paznenos a Py ’ pMHDY DopMbI KOHTPOJIA
paboThI q KOMIIETEHIIUU
4 cemecTp
1 Konuennuu [ToaroroBka Kk npakTuye- 1 OIIK-2 3auer, KoHCIIEKT
JTUACPCTBA. CKHUM 3aHSTUSAM, CEMHUHA- CaMOTIOJITOTOBKH,
pam Tect
[TpopaboTka JIEKITMOHHO- 3
ro MaTepuasa
Hroro
2 [ToaroroBka kK mpaxkTu4e- OIIK-2 3auer, KoHcnekr
[Ipodeccronanusm, | CKkUM 3aHITHIM, CEMUHA- CaMOIOJITOTOBKH,
JIMYHOCTH U pam Tect
OMOLHOHAIILHEH [TpopaboTka neKInOHHO- 2
WHT KT JIN, .
CIUICKT JINACPA. MaTtepuaa
Hroro 4
3 O6pasbl muaepoB. |[loaroroBka k nmpakTuye- 1 OIIK-2 3auver, Koncnekr
[Toptpersl, CKUM 3aHSTUSM, CEMHUHA- CaMOIIOJITOTOBKH,
npoduiIn TUAEPOB. | paM Tect
IToaroroBk:
O/OTOBKA [TpopaboTka JEKIIMOHHO- 3
JTHACPOB. ro MaTepuasa
Hroro 4
4 CucreMHOE [ToaroroBka k mpakTuye- 1 OIIK-2 3auer, Koncnexr
MBIIIJIEHUE U 3TUKA | CKUM 3aHATUSAM, CEMHUHA- CaMOIOJITOTOBKH,
nunaepa. pam Tect
[TpopaboTka JIEKITMOHHO- 3
ro MaTepuasa
Hroro 4
5 O6pa3 uneansHoi |[logroroBka k mpakTude- 1 OIIK-2 3auer, Koncnexr
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OpraHM3alliK KaK | CKUM 3aHATHSAM, CEMUHA- CaMOIIOATOTOBKH,
1eNb ACSITEIbBHOCTH | paM Tect
muzepa 1-ro [IpopaboTKa JIEKITMOHHO- 3
BHSI.
ypo ro Marepuaia
Hroro
6 I'pynmbl, komaus! | [ToaroroBka k nmpakTuye- OIIK-2 3auer, Koncnekr
u CKHUM 3aHSTUSIM, CEMHUHA- CaMOIOJIrOTOBKH,
KOMaHJJ000pa3oBaH | pam Tect
ue.
¢ [TpopaboTKa JEeKITUOHHO- 4
ro Marepuana
Uroro
7 Meronbl IToaroroska K nmpaxkTuye- OIIK-2 3auet, KoHcniekT
OpraHu3aIu CKHUM 3aHSTHSM, CEMHUHA- CaMOTIO/ITOTOBKH,
KOJIJIEKTUBHOTO pam Tect
TBEHHOTO T .
YMCTBCHHOTO Tpyna [IpopaboTka JIEeKITMOHHO- 4
ro MaTepuasa
Hroro
8 MotuBarus [ToaroroBka k npakTuye- OIIK-2 3auer, Koncnekr
COpPATHUKOB JIUJEPA. | CKUM 3aHATHUSAM, CEMUHA- CaMOIIOATOTOBKH,
pam Tect
[TpopaboTka NeKInOHHO- 4
ro Marepuana
Hroro
9 JIunepctBO B [ToaroroBka k mpakTuye- 2 OIIK-2 3aget, KoHCIIEKT
YCIIOBUSIX CKHUM 3aHSTUSM, CEMHUHA- CaMOIIOJITOTOBKH,
MOSIBIICHUS pam Tect
BUALIMHN U
AACBHall [TpopaboTka JTeKIMOHHO- 4
KOH(JIUKTOB. ro Matepuaia
HUtoro 6
Hroro 3a cemectp 44
Hroro 44
10. KypcoBoii npoekT / kypcoBasi padota
He npenycmorpeno PVYIIL.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU yCIIeBaeMOCTH 00y4aroumuxcst

11.1. banjbHble OLIEHKH /JIsl 3JIEMEHTOB KOHTPOJIA

Tabmuna 11.1 — bayutbHBIC OIICHKH IS 2JIEMEHTOB KOHTPOJIS

o o MakcuMaJIbHBIN
o MaxkcuMalILHBIN MaxkcuMalILHBIN
DneMeHThl y4eOHOU 0aut 3a mepuos Bcero 3a
6amn Ha 1-yto KT ¢ |  Oam 3a nepuoa
JIESITEILHOCTH Mexny 2KT u Ha ceMecTp
Hayana cemectpa | Mmexay 1KT u 2KT
KOHEI[ ceMecTpa
4 cemectp
KoncnexT camomoaroros- 15 15 30
KU
Tect 20 20 30 70
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Hrtoro makcumyM 3a nepu- 35 20 45 100
on

Hapacraromum utorom 35 55 100 100

11.2. IlepecyeT 0a/1710B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKHU
[Tepecuer OanIoB B OLIEHKH 32 KOHTPOJIbHBIE TOUKHU MpeACTaBiIeH B Tabmue 11.2.
Tabmuma 11.2 — Ilepecuer 6aJUTOB B OIICHKH 32 KOHTPOJIbHBIE TOYKH

Banibl Ha 1aTy KOHTPOJIBHON TOYKH OneHka
> 90% ot MakcuManbHON cyMMbI OamioB Ha naty KT 5
Ot 70% 1o 89% oT MakcuMaIbHOM cyMMbl OaisioB Ha naty KT 4
Ot 60% 1o 69% ot makcumasbHON cymMmbl OaiioB Ha aaty KT 3
< 60% oT MakcuMaabHOU cyMMBbI OauioB Ha naty KT 2

11.3. IlepecyeT cymMMbI 0QJIJI0B B TPAAUIIMOHHYIO M MEAKTYHAPOAHYIO OLEHKY

[lepecyer cymmbl OaIOB B TPAIUIMOHHYIO H MEXIYHAPOAHYIO OICHKY NpEJCTaBleH B TaOJHIe
11.3.

Ta6muma 11.3 — IlepecueT cyMMbl 0aJIJI0B B TPAAMIIMOHHYIO M MEXTYHAPOIHYIO OIICHKY

Hrorosas cymma 6asmios,

Onenka (I'OC) YUUTBIBAET YCIEIIHO CAAHHBIN Onenka (ECTS)

IK3aMeH

5 (OTIUYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)
85 -89 B (o4enp xoporiio)

4 (xopomio) (3a4TeHo) 75 - 84 C (xopor1o)
70 - 74
65 - 69 D (ynoBnerBopuTeabHO)

3 (YZIOBJIETBOPUTEIHHO) (3aYTEHO) 60 - 64 E (ocpercraenio)
2 (HeyROBICTBOHTENSHO) (HE Hwxe 60 6ammos F (HeynoBineTBOPHUTEIHHO)

3a4TEHO)

12. YueOHO-MeTOAUYecKOe U MHPOPMANIMOHHOE O0ecTieueHrue TUCIHIIINHBI

12.1. OcHoBHas JuTEpaTypa
1. CnuBak, B. A. JlugepctBo [DneKTpoHHBIM pecypc]: yuyeOHUK A akajgeMHdeckoro Oaka-
naBpuata / B. A. CniuBak. — M. : U3marenscTBo FOpaiit, 2018. — 301 ¢. — (Cepus : bakanasp. Akane-
mudeckuit  kypc). — ISBN  978-5-9916-6921-4. —  Pexum  pocrtyma:  https://biblio-
online.ru/book/0D70D941-336B-4556-B473-00068F804E22/liderstvo (mara obpamenusi: 06.06.2018).

12.2. lonoiHuTEIbHAS JIUTEpPaTypa
1. Komannoo6pazoBaHue /Ui MPOEKTHBIX MEHEIKEPOB [DIIeKTpOHHBIN pecypc]: YuebHoe moco-
oue / bouanon T. I'., I'peuymankoBa B. A., Cymun /1. B., 3akuposa U. 111., ba6buu IO. 0., EmenssHosa E.
A. - 2009. 49 c. — Pexum poctyma: https://edu.tusur.ru/publications/2854 (mara oOpamieHus:
06.06.2018).

12.3. YueOHO-MeTOAHIECKHE ITOCOOUS

12.3.1. O6s3aTe/ibHbIE Y4€OHO-METOAMYECKHE MOCOOUSs
1. CunuBak, B. A. Jlunepcto. [Ipaktukym [DnekTpoHHBIH pecypc]: ydaeOHOe mocobue ams aka-
nemuyeckoro OakanmaBpuata / B. A. CnuBak. — M. : UznatensctBo FOpaiit, 2018. — 361 c¢. — (Cepus :
bakanaBp. Axagemuueckuii kypc). — ISBN 978-5-534-00898-2. — Pexum pocrtyma: https://biblio-
online.ru/book/6 ASF226E-4A1C-4BDE-841B-042BC40824F7/liderstvo-praktikum (mara oOparmieHust:
06.06.2018).

2. Teopust nuaepcTBa [DIEKTPOHHBIA pecypc]|: MeTomudyeckne yKazaHus M0 CaMOCTOSTEIbHOU
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pabote / laiinyk E. A. - 2018. 8 ¢. — Pesxxum moctyna: https://edu.tusur.ru/publications/7531 (mara 06-
pamenusi: 06.06.2018).

12.3.2. YueOHO-MeTOAMYeCKHE MIOCOOMS JIsl JIMI € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS U
UHBAJU/10B

Y4eOHO-MeToIMUeCKUEe MaTepHralibl Il CAMOCTOSTENIbHOM U ayAUTOPHOM pabOThl 00ydaromuxcs
U3 YMCIIa JIML] C OrPAaHMYEHHBIMH BO3MOKHOCTSIMU 370POBbSI U MHBAJIHMJIOB MIPEIOCTABISIOTCA B (popMax,
aJalTHPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0pPOBbS U BOCIPUATHUS UHPOPMALTIH.

JL1s1 1ML ¢ HApyIIeHUSIMM 3PeHust:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHO! (hopMe yBEIMUEHHBIM HIPUPTOM.

JI1s1 JIMI ¢ HApyIIeHUsIMM cJIyXa:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B Me4aTHOU opme.

JI1s1 M1 ¢ HApyIeHUSIMM ONIOPHO-ABUTaTeJILHOI0 annapara:

- B (hOpMeE INIEKTPOHHOIO TIOKYMEHTA;

- B Ie4aTHOU opme.

12.4. TIpodeccnonabHbIe 0a3bl JaHHBIX H HH(GOPMALIMOHHBIE CIPABOYHBIC CHCTEMbI
1. JlomomHHUTENbHO K MpodeCcCUOHATBHBIM 0a3aM JaHHBIX PEKOMEHYETCs HCTIOIB30BaTh HH(MOP-
MallMOHHbIE, CIPAaBOYHbIC U HOPMATHBHbIE 0a3bl JaHHbIX https://lib.tusur.ru/ru/resursy/bazy-dannyh

13. MaTtepuaibHO-TEXHMYECKOE 00ecneyeHre JUCHUILJIMHBI U TpedyeMoe MPorpaMMHoOe
o0ecrneyeHnue

13.1. O6mue TpeGoOBaHMA K MATEPHAJIBHO-TEXHUYECKOMY H NIPOIPAMMHOMY 00eCIie4YeHHI0
AUCHUIIIIMHBI

13.1.1. MaTepuaibHO-TEXHHYECKOE W MPOTrPaMMHOe olecriedeHne JJIs JTeKIIMOHHBIX 3aHATHI
Jlnst mpoBeieHuUs 3aHATUH JIEKIIMOHHOTO TUTIA, TPYIIIOBBIX M MHIAWBUYaTbHBIX KOHCYJAbTALIUH, TE-
KYIIIETO KOHTPOJISI ¥ MIPOMEKYTOYHOM aTTECTAI[UU HCIIONIBL3YEeTCs yueOHas ayTUTOPHUS ¢ KOJTMYECTBOM TIO-
CaZI0YHBIX MecT He MeHee 22-24, 00opynoBaHHAs JOCKOM M CTaHAApTHOH yueOHOIl mebenbio. MeroTes
JIEMOHCTPAIMOHHOE 000pyI0BaHNE U YIeOHO-HATIISAHBIE TTOCOOUS, 00ECIIeYHBAOIINE TEMATHUSCKHIE I~
JIOCTPALIMHU 10 JIEKIMOHHBIM pa3JielaM TUCIUIUINHEI.

13.1.2. MaTepua/IibHO-TeXHUYECKOEe U NIPOrPAMMHOe o0ecnedyeHue J1JIsl NPAKTHYECKUX 3aHATHl
Jlaboparopusi TpyHmoBOro MpPoeKTHOro oOyudeHus "JlabopaTopusi COIHATBEHO-YKOHOMUYECKUX
npoOiem"
yueOHas ayuTOpHsl 7Sl IPOBEACHHUSI 3aHATHI MPAKTUYECKOTO TUTIA, YdeOHass ayAuTOpHs IS PO -
BEJICHUS 3aHATHI J1a00paTOPHOTO THUMA
634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 503 ayn.
Ornucanue UMeroIerocs 000pyI0BaHUS:
- [I5BM KOMIICTAP (12 mr.);
- MarauTHo-MapKkepHas 10CKa;
- Kommuiekt cienmanuzupoBanHoi yueOHOW Mebenu;
- PaGouee mecto npenogaBares.
[TporpamMHOe obecrieueHue:
- T-Zip
— Google Chrome
— Mozilla Firefox
OpenOffice

13.1.3. MarepuajibHO-TEXHHYECKOE U POrPaMMHoOe o0ecrneuyeHue 1JIsl CAMOCTOSATeJIbHON padoThI
Jist caMOCTOSITENNbHOM paboOThl MCIONB3YIOTCA yueOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIAcChl),
PacmojI0KEHHBIE 110 aJIpecam:
- 634050, Tomckast o6macTb, T. Tomck, Jleanna mpocrexr, 1. 40, 233 ayn.;
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- 634045, Tomckas obnacts, T. Tomck, yi. Kpacnoapmeiickas, a. 146, 201 ayx.;
- 634034, Tomckast o6macTh, r. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, . Tomck, Bepmmanna ynuima, 1. 74, 207 ayx.

CocTtaB 060pyI0BaHMS:

- yueOHast MmeOerb;

- koMnbroTeps! ki1acca He Huke [IDBM INTEL Celeron D336 2.8 T11. - 5 mwT.;

- KOMIBIOTEPHI MOIKIIOYEHB! K ceTH «/HTepHeT» M 00ecneYnBaioT OCTYI B AJICKTPOHHYIO WH-
(dopManoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHb MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuaibHO-TeXHHYecKoe o0ecniedeHre TUCHMIIIMHBI VIS JIMIL[ C OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

OcBoeHHE NUCHMIUIMHBI JUIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI U MHBAJIUAAMU
OCYILECTBIISIETCS C UCIIOIb30BAHUEM CPEIACTB 00ydeHHs OOIIEro U CHEeUaIbHOI0 Ha3HAUYeHUs.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUAMH CJIyXa MPeTyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOLLEH anmapaTypbl, MyJIbTUMEIUHHBIX CPEICTB U JPYTUX TEXHUYECKUX CPEACTB IIpUeMa/nepena-
4yi y4yeOHOM nH(POPMALIUU B TOCTYIHBIX (POpMax, MOOMIIBHOM CUCTEMBI MTPETIOaBaHus il 00YJatOLTHXCSI
C MHBAJIUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOHN CHCTeMBbl. YueOHas aynuTOpHus, B KOTOPOH 3aHUMAIOTCS
oOydarornyecs: ¢ HapylIEeHHEM CllyXa, 00OpYy/I0BaHA KOMITBIOTEPHOW TEXHHMKOM, ayAMOTEXHUKOH, BUIEO-
TEXHUKOMU, AJICKTPOHHON JTOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYUYAIOLIMMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMM IIPETYCMOTPEHO HUCIIOJIb30BAaHUE B
JIEKIIMOHHBIX U YYEOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX 0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WM CJIaiijia Ha SKpaHe) P MOMOIIH BUACOYBEINIUTENIEH A1 KOM(POPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX ¢ O0YYarOUIMMUCS ¢ HAPYLIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPATA HCIOJIb-
3YIOTCS aJbTEPHATUBHBIE YCTPOHCTBA BBO/IA HH(OPMAIIMHK U IPYTHE TEXHUUECKUE CPENICTBA ITpHeMa/epe-
Jau yuyeOHOM MHpOpMaluu B AJOCTYIHBIX (opMax, MOOMIIBHOW CHCTEMbl OOy4eHUs [UIs JIIOAeH ¢ UHBa-
JIMTHOCTBIO.

14. OueHouyHble MaTepUAJIbI U METOAMYECKHE PEKOMEHAAIUH 110 OPraHU3aluu U3yYeHHUs
AUCHUTLTHHBI

14.1. Conepmalme OLCHOYHBIX MATCPHUAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLICHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I H YPOBHA OCBOCHHA 3aKPCIINICHHBIX 3a ﬂHCHHHHHHOﬁ
KOMITC TEHITUM HCIOJIB3YIOTCA OLCHOYHBIC MaTCpHUajibl B COCTABE!

14.1.1. TecToBble 3agaHus
1. JInnepcTBO B TEOpUU MEHEIKMEHTA C MO3ULMI COLMATIBHON 3HAYMMOCTH MOYKHO ONPEIEIUTh
Kak...
A. CiocoOHOCTb OKa3bIBaTh BIMSHUE HA JMYHOCTh M TPYIIIBI JIFOCH
b. Pazmep 3apabGoTHOI MmaThl pyKOBOIUTENS
B. Ilo6eny B koH(IUKTE
I'. YcnoBust pyHKIIMOHMPOBaHMS OpraHU3aluu

2. CornacHo kinaccudukanyu no MeckoHy ynpaBieHUECKHEe pellleHus: ObIBaIOT:
A. Opranu3aliluoHHbIE, UHTYUTHUBHBIE, pAllUOHAJIbHBIE
b. Oprann3anyionHbie, yIpaBJIeHUYECKHUE, PALIMOHATbHBIE

B. OpFaHI/BaHI/IOHHHC, HHTYUTHUBHBIC, UppALIUOHAJIbHBIC

3. CornacHo KiaccU(pUKALMK YIpaBIeHUECKUX pemieHui no KaGymkuHy KOHTypHBIE pelleHus -
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3TO

A. Pemienus, KoTOpble MO3BOJISIFOT COTPYAHUKAM HCIOIb30BaTh PAa3IUYHble (POPMBI U METOIBI UC-
IIOJIHEHHUS] PEHUM.

b. D10 pemenust, KOTOpble AOIKHBI OBITh CTPOrO OOS3ATENBHBIMU JUISl BBINOJIHEHHUS BCEMH CO-
TpyIHUKaMu. J[oIycKaeTcss MHULMATUBA, TOJILKO B PEILIEHUH BTOPOCTEIIEHHBIX BOIIPOCOB.

B. D10 cTporo oGs3arenbHble Ul UCHIOIHEHUS PEIIeHUs] BCEMU COTPYIHMKaMu. MHunuarusa He
JIOITyCKaeTCsl.

4. CornacHo kiaccu(uKauy ynpaBieHYecKHX perieHnit no KabymkuHy cTpyKTypupOBaHHbIE pe-
IIEHUS - 9TO

A. Pemienusi, KOTOpbIE MO3BOJISIIOT COTPYAHUKAM HCIOIb30BATh PA3ITUYHbBIE (POPMBI U METOIBI UC-
TIOJTHEHUS PEHHIA.

b. D10 pemenus, KOTOpbIE MOKHBI OBITH CTPOTO OOS3aTENbHBIMU JJIS1 BHITIOJHEHUS BCEMHU CO-
TpyIHUKaMU. JlomyckaeTcss MHULIMATHBA, TOJIBKO B PEIIEHUH BTOPOCTENEHHBIX BOIIPOCOB.

B. D10 cTporo obs3aTenbHbIE UISI UCIIOTHEHUS PELICHUsT BCEMH COTpyIHHKaMu. MHMImaTuBa He
JIOITyCKaeTCsl.

5. CornmacHo kiaccuUKaIuU yIpaBlICHUYCCKUX perieHuil nmo KaOymkuHy aaropuTMHU4ecKue pe-
LICHUS - 3TO

A. Pemienusi, KoTopble MO3BOJISIOT COTPYIHUKAM HCIIOJIb30BaTh pa3inyuHble (POPMBbI U METOJIBI UC-
IIOJIHEHHUS] PEHUM.

b. Oto pemeHus, KOTopble MOMKHBI ObITH CTPOrO OOS3aTENbHBIMU IS BBIMOJIHEHHUS BCEMHU CO-
TpyaHUKaMu. JlonmyckaeTcss MHHUIIMaTUBA, TOJIBKO B PEIIEHUH BTOPOCTENIEHHBIX BOIPOCOB.

B. D10 ctporo obs3arenbHble A UCIIOTHEHHS PElIeHHUs BCEMH COTpyaHHKamu. VHunmaTtuBa He
JIOITYCKaeTCsl.

6. OcHOBOI (hOPMHUPOBAHUS BCEX YIPABICHYECKUX PEUICHUN SIBIISCTCS:
A. Cucrema 1IEeHHOCTE! JInia, IPUHUMAIOIIETO PEIICHUE

b. BHeunee okpyxeHne

B. HeoO6xoaumMocCTh IPUHSITHS PEIICHUS

7. Yenousimu 3(pPeKTUBHOCTH MTPUHUMAEMBIX YIIPABICHUECKHUX PELICHUH SIBISIOTCS:
A. neHTpanu3anus pykoBOACTBa

b. orpannuenne HHUIIMATUBEI COTPYIHUKOB

B. nepeHoc akiieHTa B IPUHATHH PELICHUS HA €0 UCIIOJIHUTENS

I'. cobmonenne nepapxun B MPUHITHH PEIICHUN

8. BeipaboTka penieHusi COCTOUT U3 CIAEAYIOIMNUX ATAIOB:

A. ompeneneHue npoOsieMbl, BBISBICHUE OTPAaHUYCHUN M ONpENENICHUE aJbTepPHATHUB, NPUHATHE
PELICHUS, pean3alysl peuIeHuUs, KOHTPOJIb 32 HCIIOJTHEHHEM PEIICHHUS

b. nnarnoza npo6iemMsl, (opMyIupOBaHUS KPUTEPUEB U OTPAHUYCHUH, pa3pabOTKU U OLCHKH aJlb-
TepHATHUB, BEIOOPA aJIbTEPHATUBBI

B. pa3paboTku 1 OLIEHKHU albTePHATUB, BEIOOPA alIbTEPHATUBBI

9. Ilox npuHATHEM pELICHUS TIOHUMAETCS:

A. crioco0 moOYXIeHUS JTIOJCH NIl JOCTHKEHUS ONPEICIICHHBIX e

b. mpouiecc opMupoBaHus anbTEpHATHB

B. mporiecc o6mena nndopmanueit Mexay AByMs U 6ojiee CyObeKTaMu

I'. co3narenbHBIM BBIOOP ACHCTBUI U3 UMEIOLIMXCS ANbTEPHATUB JUISL JOCTHKEHHS JKEJTaeMbIX pe-
3yJITAaTOB

10. IIpouecc npuHATHS PEIICHUH HAYMHAETCS C:
A. GOpMYIHPOBKH MUCCUH MPEATPUSATHS
b. mocTaHoOBKM yrnpaBiIeHUYECKUX 1EIeH
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B. onpenenenus npoGiiemMbl
I'. onpenenenus nuia, OTBETCTBEHHOTO 3a MPUSATHUE PEIICHUI

11. «Mo3roBas aTaka» OTHOCUTCS K METOZaM MPUHATHUS YIPABICHYECKUX PEIICHUN:
A. KOJUIEKTHBHBIM

b. HepopmanbHBIM

B. KonnuectBeHHBIM

12. Ha yemM OCHOBBIBAIOTCS COLMAIBHO-TICUXOJI0TMYECKHE METO/Ib] YIIPaBICHUS?
A. Ha MatepuaibHOM HHTEpece paOOTHHUKOB

b. Ha 3akoHOmaTeNnbHbIX 1 HOPMATUBHBIX AKTaX

B. Ha MopajibHO-TICHXOJIOTUYECKOM KJIMMATe

I'. Ha Bo3zelicTBMM HAa CO3HAHUE U COLUAIIBHBIE YCIOBUS

13. KakoBbI 0011111€ METOBI YIPABICHUS ?

A. 3akoHOAATENbHBIE © HOPMATUBHbBIC

b. AnMUHHUCTpaTUBHBIE, SKOHOMUYECKHUE U COLUATLHO-TICUXOJIOTUYECKUE
B. BocnpousBoACTBEHHbIE U MAPKETUHTOBBIC

I'. CereBble u OamaHCOBBIC

14. Yo Takoe penieHue?

A. penieHue - 3T0 BEIOOp aJIbTEPHATUBBI

B. pemenue - 3To pa3paboTka aabTepHATUBEI
B. perienue - 3T0 MOWCK agbTEPHATHBHI

15. K kakoMy ypOBHIO COIIMAJIbHOW OTBETCTBEHHOCTH COOTBETCTBYET ONMHCAHUE «MOMEHT, KOrJa
auaep crnocoOeH B3ATh Ha ce0sl OTBETCTBEHHOCTh 32 CBOMX TOJUMHEHHBIX M €IMHOMBIIICHHUKOB. Ha
ATOM 3Talle YeJIOBEeK yXe 00JaAaeT SBHBIMH JIMJACPCKUMH KayeCTBaMH U TOTOB MOJICPKHUBATh APYTUX B
WX HAaYMHAHUSIX»?

A. TlepBbIii ypOBEHB

b. Tperuii ypoBeHb

B. Bropoii ypoBeHb

16. — KOHLIENIHUs, B COOTBETCTBUU C KOTOPOM OpraHM3allii YYUTHIBAIOT WH-
Tepechl 00IIecTBa

A. Ponurtennckas OTBETCTBEHHOCTD

b. I'paxxtancKkas OTBETCTBEHHOCTh

B.JlenoBast OTBETCTBEHHOCTD

I'. KopniopaTtuBHas coruanbHasi OTBETCTBEHHOCTh

17. Kakoe yTBepxaeHUE MPABOMEPHO ISl TUAEPA C MO3ULUNA COLIMAIBHON 3HAYMMOCTU MPUHUMA-
€MBbIX pelIeHuin?

A. OH opranusyet paboTy

b. On xoopaunupyer

B. OH npocro cymectByer

I'. On ynipaBiisieT

18. OpraHu3allMOHHOE PEIICHUE — 3TO

A. BBIOOp, KOTOPBIN JOJDKEH CHeNlaTh PYKOBOAUTENb, YTOOBI BHIMOIHUTH OOSI3aHHOCTH, 00YCIIOB-
JICHHbIE 3aHUMAEMOM UM JIOJIKHOCTBIO

b. nelictBue, NpONMCaHHOE B JODKHOCTHOM MHCTPYKIUU PYKOBOIUTES

B. BBIOOp, KOTOPBIH JOHKEH clielaTh paOOTHHUK, YTOOBI yIOBIETBOPUTH TPEOOBAHUS PYKOBOIUTEIIS

19. IToaxoap! K NPUHATHIO PEIICHUIH
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A. UnTYynTHBHBIE

b. OcHoBaHHbBIE HA CYXIEHUAX
B. PanimonanbHbie

I'. Bce nepeuncneHsbie

20. YnopaBneH4yeckue petieHus mo GpyHKIMOHAILHOMY COIEPKaHUI0 MOTYT OBITh Kilaccu(UUIUpo-
BaHBbI:

A. pelieHus MIaHOBbBIE, OPTaHU3aLMOHHbIE, KOHTPOIUPYIOIIUE, TPOTHO3UPYIOLIHE.

b. O9KOHOMHYCCKHUEC, TCXHUYCCKUEC, CONUAJIBHBIC OPTraHU3allMOHHBIC

B. YpaBHoBelI€eHHBIE, UMITYJILCUBHBIE, UHEPTHBIE

14.1.2. Bonpocbl Ha caMONOATOTOBKY
. CyIIIHOCTh MOHATHS «JIUAEPCTBO» (MHOTOACIIEKTHOCTD, ONPE/IEICHUE, 3a0TyKACHN)
. B3aumocBs3b nmuepcTBa u yrpaBieHUs
. Cthepsl muaepcTBa B opraHuzalvu
. Bnacte u Biusinue
. DIIEMEHTBHI JINJEPCTBA
. TpaauLMOHHbIE KOHLIECTILIUY JINJEPCTBA
. Teopust muaepcKux KauyecTB
. Teopus ®@.A. Byrc.
. Tunsl tnpepos no P.Karren u I'.Craiic
10.MccnenoBanus P. Croraum.
11.KauyectBa nuaepa no P.MasH.
12.Teopust A.Jloyron u 3. Poys.
13. IloBeneHuECKHi IOAXOM K JIUIAEPCTBY
14.Ctiiib nuzepcTBa B OBEACHYECKUX TEOPHSIX
15.TpaguunoHHble cUCTEMBI KJIacCU(PUKALUN CTHIISA JUAepcTBa (OJHOMEpPHAs TPAKTOBKA CTUIIEH
TUACPCTBA)
16.1ccnenosanus K. JleBuna
17.Teopun «X» u «¥Y» . Makrperopa
18.Teopus P. Jlaiikepra
19./1BymMmepHast TpaKTOBKA CTUJIEH JIMIEPCTBA.
20.Knaccuduxanus cTuiei auaepcrsa, pa3padoTaHHas B yHuBepcuTere mraTta Oraiio
21.Vupasnenueckas pemierka P. bretika u Jlxx. C. Myron
22.CoBpeMeHHas Ki1accupuKalus CTUICH auiepcTsa
23.ABTOpUTApHBINA CTUIIb
24 JleMOKpaTUYECKUI CTUIIb
25.J10CTOMHCTBA U HEJOCTATKU CTUJIEH JTMIAEPCTBA.
26.CutyalluOHHbIE TEOPUH JIU- JEPCTBA
27.Monens cutyannonHoro nuaepctsa @pena Oumnepa (contingency theory of leadership).
28.Iloaxon «myTh-11e51b» Mutyena u Xayca.
29.Mogens Xepcu — bnaHiepa.
30.Mozens IpHHEATHS peleHuii pykopoauTeneM Bpyma-IerTona
31.Ctuib muepcTBa B CUCTEME OCHOBHBIX KaTETOPUIl MEHEKMEHTA MPEIPUSITUS
32.IloHsATHE «MEHEIKMEHT Npeanpuatus». CocTaB CUCTEMBl «KMEHEIKMEHT NPEATIPUATHS
33.B3auMOCBsI3b KaTeropun «IUAECPCTBO» C OCHOBHBIMU KaTErOPUsAMHM MEHEDKMEHTA MpEeANpHUs-

O 01N DN B W~

THSA

34.B3auMOCBsI3b «OPICTPYKTYpa — CTHIIbY

35.B3auMOCBsI3b «3aKOHBI-ITPUHIUIIBI-METO/bI-CTHIIb)

36.B3auMocCBsI3b «11eb — 3a/1a4i — (YHKIIUU — KQueCTBAa PYKOBOAUTEIISI —CTHIIbY

37.B3auMOCBsI3b «CTUJIb — KaY€CTBO YIPABICHUYECKOIO TpyJa — YIpaBICHUYECKUE PEIICHUs — Jesi-
TEJIbHOCTh KOJJIEKTUBA — PE3YJILTAThI

38.dopmupoBanue ctuiig auaepcTBa. CrucreMa cTrieo0pa3yrmux GakTopoB.

39.I1oHsTHE W BUABI UMUKA JIUACPA

40.XapaKTepuCTUKHN U CTPYKTypa UMHUKA
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41.I1ytn popMupOBaHHUS UMHUIKA
42. AIropuT™M NPUHATHS YIPABICHYECKOTO PEUICHUS JIUACPOM

14.1.3. 3auér

1. ITonstue nunepcrBa. OCHOBHBIE TEOPUH JIUAECPCTBA.
2. Tunonoruu 1uaEepcCTBa.

3. Ctunu 1 MOJENIN PYKOBOZCTBA.

4. Dtuka nunaepa: MoHATHE, onpezeneHue 3TUYHOCTU. CouuanbHas OTBETCTBEHHOCTD JIMJEpa U

€ro OpraHu3aluu.

5. Tunel nTuaepoB.

6. Bnactb u BiusiHUE.

7. JlenerupoBaHue B OpraHu3aliy.

8. ®opMbI BIIACTU B OPTaHU3ALMH.

9. I'pynnibl B OpraHU3aniviv ¥ UX TUIIBIL.

10.
11.
12.
13.
14.
15.
16.
17.
18.

@DyYHKIIUH KOJUIEKTUBA.

Otansl GOopMUPOBAHUS U PA3BUTHUS KOJJIEKTUBA.
Crioco0bl peryImpoBaHus MEKIMYHOCTHBIX OTHOILICHHUH B KOJJICKTHBE.
[TonsiTHEe KOH(IMKTA B OpraHU3aIIH.

Turel ¥ TPUYKMHBI BOSHUKHOBEHUS KOH(IUKTOB.
CrniocoObl perynupoBaHus KOH(PIUKTOB.
Kon¢mukr PAEI ¢pynkimii B munepcrse

Teopus munepctBa Makl peropa

Teopun TMUHOCTHBIX KayeCTB JIUIEPCTBA

19. JInunep ycnemHoN KOMaH bl

20.

JlunepcTBO npU paboTe ¢ KOMaHI0M

21. XapakrepucTtuka ctuieit 23QheKTUBHOTO TUACPCTBA

22.
23.
24.

B3aumonononHsomas koMaHaa Ju1epoB
Teopus nmunepcTea Xepcu-bnanmapa
AJIMUHUCTPUPOBAHUE B JIMJIEPCTBE

14.2. TpeﬁoBaHnﬂ K OCHOYHBIM MaTepuajJamMm AJd JUll ¢ OrPaHHYCHHBIMHA BO3MOKHOCTAMMU

310PpOBbS U UHBAJIUA0B

I[J'IH JijI ¢ OrpaHM4YCHHBIMH BO3MOXKHOCTAMU 3J0POBbSA U MHBAJIUAOB MPEAYCMOTPCHBI JOIMOJIHU -
TCJIBHBIC OLICHOYHBIC MATCPHUAJIbI, IICPCUCHb KOTOPLIX YKa3aH B Ta6J'II/II_IC 14.
Ta6J'H/IIIa 14 — HOHOJ’IHI/ITGJ’IBHBI@ MaTtepuajibl OUCHUBAHUA AJIA JIUL C OrpaHUYCHHBIMH BO3MOXXHOCTAMU

340POBbLS U UHBAJINIOB

Kareropun
oOyJarommxcs

Bunnl 1OIIOMHUTEIBHBIX OLIEHOYHBIX
MaTepualioB

@OopMBbI KOHTPOJIS U OLIEHKH
pe3yJIbTaTOB O0y4YEeHUS

C HapymieHusiMu
ciyxa

TecThl, MMCEMEHHBIE CAMOCTOSTEIbHBIE
paboThI, BOIIPOCHI K 3a4ETY,
KOHTPOJbHBIE Pa0OTHI

[TpenmytiecTBEHHO MUCHMEHHAS
npoBepKa

C napymeHusMu
3peHust

CobecenoBanue 10 BOTIPOCAM K 3a4eTy,
OIIPOC MO TePMHHAM

[TpeumyIieCTBEHHO YCTHAs IIPOBEPKA
(MHIMBUAYATIBHO)

C HapymieHusiMu
OIOPHO-
JIBUTATEIIBLHOTO
anmapara

Pemenne MTMCTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIC pa6OTI)I, IIMCHbMCHHBIC
CaMOCTOSATENIbHBIE Pa0OTHI, BOIPOCHI K
3a4eTy

HpeI/IMYHICCTBeHHO JUCTaHIITMOHHBIMUA
MCTOAaMM

C orpaHuyYeHUSIMH 110
00ILIEMETUITMHCKIM
MMOKa3aHHUSIM

TGCTBI, IINCBMCHHBIC CAMOCTOATCIIbHBIC
paboThI, BOIIPOCHI K 3a4E€TY,
KOHTPOJIbHBIC paGOTLI, YCTHBIC OTBCThI

[IpeuMy1ieCTBEHHO IPOBEpPKA
METOJAMM UCXOIS U3 COCTOSTHUS
00y4aronierocss Ha MOMEHT IPOBEPKHU

14.3. MeToauyecKue peKOMEeHIAUMH N0 OLEHOYHbIM MATepPHAJIaM /JIsl JIHI[ ¢ OTPAHHUYEeHHBIMU
BO3MOKHOCTSIMM 310POBbSI M HHBAJIU/I0B
Jns nui ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMHU 37I0POBbSI M1 MHBAIHUIOB MpPEIyCMaTPUBAETCS 10-
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cTynHas (hopMma MpeaoCTaBICHUS 3aJaHUH OLIECHOUYHBIX CPEJICTB, @ UIMEHHO:

- B IeyaTHou (hopme;

- B IIeYaTHOM (hopMe ¢ YBEITHUEHHBIM MPUPTOM;

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- METOJIOM YTEHHSI aCCUCTCHTOM 3aJIaHus BCITYX;

- MPEIOCTABJICHUE 3a/IaHUS C UCTIOIb30BAaHUEM CYPJIOTIEPEBOIA.

Jlumam ¢ OrpaHWYECHHBIMH BO3MOXKHOCTSIMH 3JIOPOBbsSI M MHBAJIHMIAM YBEIHMUYUBACTCS BpEMs Ha
MOJITOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakKuX 00y4aroImuxcsi MpeIycMaTpiuBaeTCsl TOCTYII -
Has opMa mpeoCTaBICHHS OTBETOB Ha 3a/IaHUs, & IMCHHO:

- MMCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- HaOOp OTBETOB C UCTIOJIH30BAHUEM YCIIYT ACCUCTEHTA;

- MPEJICTaBJICHUE OTBETOB YCTHO.

[Tpouenypa oneHUBaHUS Pe3yJIbTATOB OOYUYEHHUS JIUI] C OrPAaHUYEHHBIMH BO3MOXHOCTSIMHU 3710PO-
Bbsl ¥ MHBAJIHJIOB IO JUCIHUIUIMHE MPEIyCMaTPUBACT MpeIoCcTaBiIeHue nHpopMaluu B popmax, aJaarnTH -
POBaHHBIX K OIrPaHUYCHUAM HUX 310POBbS U BOCIIPUATHA I/IH(l)OpMaHI/II/IZ

JJ1s1 I ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hOpME YBEITMUCHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

JJ1s1 1M1 ¢ HAPYIIEHUSIMM OTIOPHO-IBUTaTEJLHOI0 annapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IIe4aTHOU hopme.

HpI/I H€O6XOI[I/IMOCTI/I JJI JIAL € OTPaHUYCHHBIMU BO3MOKHOCTAMMU 30J0POBbA U UHBAJIMJ0B IIPOIC-
JIypa OIICHUBAHUsI PE3yJIbTaTOB 00yUICHHUST MOXKET MPOBOIUTHCS B HECKOIBKO ATAIOB.
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