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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHUpOBaHUE Y CTYJACHTOB CHCTEMHOTO MOIX0/Aa K peain3alliid HHHOBAIIMOHHBIX MMPOEKTOB, Ha-
BBIKOB CHCTEMHOT'O OpPraHM3aropa, MPAKTUYECKOrO0 MCIOJIb30BaHUS MPUEMOB YINPABIICHUS WHHOBALMOH-
HBIMU TPOEKTaMH, OTHOCSIIUXCS K Pa3JIMYHBIM IIPEIMETHBIM 00J1acTsIM, B TOM YHCJIEC U K MPOEKTaM, Kaca-
IOLIUMCS OpTaHU3aluK PAOOThl KOMIAHUH WU PECTPYKTYPU3AIMH IPEAIPHUSITHS.

1.2. 3agaun IMCHMIIINHBI

—  ®opmupoBaHue y CTYJICHTOB TOHUMAHUsI CYIIIHOCTA CUCTEMHOTO yIPABIICHUS MPOEKTAMH.

— O3HaKOMIICHHE C COJICPKAaHUEM TOHATHS «YIPABICHUS MPOEKTaMI» M MOAX0AaMH K Tipodec-
CHOHAIILHOMY YIIPABJICHUIO MPOECKTAMH.

— Tlonmyuenue mpeACTaBICHUS O THUIAX MPOEKTOB, MX OCOOCHHOCTSX, OKPYKEHHM TPOEKTa U
CTPYKType KOMaH/IbI MPOEKTA.

— O3HaKoOMJICHHE C TUTIAMU OPTaHU3AIMOHHBIX CTPYKTYP U OCOOCHHOCTSIMHU pean3allid B UX
paMKax MPOEKTOB Pa3IMYHOTO THIIA.

— Ilomyuenue 3HaHUN U HABBIKOB CTPYKTYPH3AIlMU MPOEKTa U pa3OMeHUs] MPOEKTa Ha KOMIIO-
HEHTBHI.

— Ilomyuenue HaBBIKOB pPa3palOOTKH IIaHA MPOEKTA C UCTIOIH30BAHHEM COBOKYMHOCTU B3aUMO-
CBSI3aHHBIX MIPOLIECCOB.

— OsrnazneHne METOIaMH TTAHUPOBAHUS TTPOEKTA M OOITMMU TIOJIXOIaMH K €TO peain3alliu.

— Ilomyuenue HaBBIKOB (POPMHUPOBAHUS CHCTEMbI MOHUTOPHHTA U OTYETHOCTH MPOEKTA.

— IIpuoOpereHne HABBIKOB CHCTEMHOTO MOIX0/1a K OpTraHU3aIuH YIIPABICHUS TIPOSKTOM.

— HM3yuenue 6a30BBIX MOHATHHA U IPUEMOB OCYIIECTBIICHUS YIIPABICHUS TPOSKTaMHU.

2. Mecto mucuumiinabl B ctpykrype OITIOIT

JuctumnuHa «YnpasiieHue WHHOBAMOHHBIMU mpoekTtamu» (b1.B.0J1.9) otHocutcst k Oioky 1
(BapuaTHBHAS YacCTh).

[TpeamecTBYOMKUMHU JUCHUTUITMHAME, (OPMUPYIOIIMMHU HAayaJlbHbIC 3HAHUS, SBISIOTCSA: AJITOPUT-
MBI pellIeHHs] HeCTaHAAPTHBIX 3a1a4, busHec-mnanupoBanue, Beenenue B npodeccuro, MapkeTUHr B MH-
HOBaMoHHOU cdepe, OCHOBBI obecreueHus KauecTBa, [[pakTuka MO MOTYYCHHIO MEPBUYHBIX Hpodec-
CHOHAJIbHBIX YMEHUH M HABBIKOB, B TOM YHUCJI€ MEPBUYHBIX YMEHUN W HaBBIKOB Hay4YHO-HCCIIEI0BATENb -
CKOH aearenbHOCTH, [IpakTuka 1o moiydyeHuro mpodeccHOHaATbHBIX YMEHUN U OMbITa MPO(hecCHOHANb -
HOH aesTenbHOCTH, [IpoaBmxenne naHoBarmoHHoro npoaykra (I'TI0-4), [IpoektupoBaHue TEXHOJIOTHI
(I'TIO-2), IIpombliieHHbIE TEXHOJOTUM M MHHOBaLUM, PecypcHoe obecrieueHHME MHHOBAILMOHHOM Jiesi-
TenbHOCTH, COBpeMEeHHbIE MPOOJIEMBbl 3JCKTPOHUKH, YTPaBIEHUE WHHOBAILIMOHHOW J1EATEIBHOCTHIO,
VYnpasiieHue KauecTBOM MHHOBALMOHHBIX IpoekToB, DHHaHCOBas MareMaTHKa, YIpaBlIeHWE WHHOBAIU-
OHHBIMU MPOEKTAMHU.

[TocnenyomumMy AUCIUILITUHAMU SBISIOTCS: 3alUTa BBITYCKHOW KBAIM(UKAIMOHHOW paboOTHI,
BKJIIOYas OJITOTOBKY K MPOIEAype 3alIUThl U MPOLEAYPY 3alluThl, IHHOBallMOHHOE Pa3BUTHE MTPOMBIIII -
JEeHHbIX npeanpustuii, OCHOBbI NpeAnpuHUMarenbCeTBa, [Ipenaumiomnas npakrtuka, TexHOIOrMM HOBO-
BBEJICHU, YIIpaBlieHne HHHOBAIIMOHHBIMU MPOEKTaMHU.

3. TpeGoBanusi K pe3yJbTaTaM OCBOEHMS JUCHUILIUHBI

[Iponecc n3yueHust TUCIUIUIMHBI HATIPaBJIeH Ha (POPMUPOBAHUE CIIEAYIOIINX KOMIIETSHIINH:

— I1K-4 ciocoOHOCTBIO aHANM3UPOBATh MPOEKT (MHHOBALINIO) KaK OOBEKT YIIPaBJICHNUS;

B pe3ynbTrare u3ydeHus: TUCIUITMHBI 00YJaIOMIUNACS TOJIKEH:

— 3HATh NPOEKTHOE YIIpPaBJICHUE B OPraHU3aIlH; OCHOBHBIE BUJbI M DJIEMEHTHI IPOEKTOB, BaXK-
HEHIIMe TNPUH-IMIBI; TEXHOJIOTUM TPOEKTHOTO YMPaBICHHsS OpraHMU3alMel; MpOIeCcChl YIpaBICHUS
NPOEKTAaMH TI0 00JacTsM 3HAaHWU W 1O (a3aM yHpaBJICHHUS; apXUTEKTYPY WH(POPMALMOHHBIX CHUCTEM
yIOpaBIeHUS MPOEKTaMU B OpraHU3AIlNH; MPOIIECCHl MPUHS-TUS U peaTu3allii PeleHUi MPOEKTHBIMU Me-
TOJAMU; TIOPSIOK Pa3pabOTKH TMPOEKTOB OCOOEHHOCTH MPOEKTHOTO MOJXOAa KaK YacTH MPOIECCHOTO;
crenuduKy peaan3anuy MPOoeKTOB; (GYHKIIUU U METO/IbI YIIPABICHUS MPOESKTOM.

- YMETH MPOBOAUTL aHAJIM3 COBPCMCHHLBIX MCTOAOB W CPCACTB YIPABICHUA HPOCKTAMHU JIA
pa3IMYHBIX MPEAMETHBIX 00JacTeil; 000CHOBBIBATh APXUTEKTYPY HH(POPMALIMOHHOW CHCTEMBI yIpaBJe-
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HUS NIPOEKTaMU; YIPABIAThH CIEAYIOIMMHU TpYyNIIaMy MPOLECCOB NPOEKTa: MHULIMMPOBAHKE; TUIAHUPOBA-
HUE; UCTIOJTHEHNE; MOHUTOPHHT M YIIPABJICHUE; 3aBEPILCHUE; NCII0Ib30BaTh MTOJy4YECHHBIC 3HAHNA [UIs pa3-
pabOTKU U yIpaBJIeHUS TIPOCKTAMH.

— BJAJeTh METOAOJIOTHEH YIPABJICHUS NPOECKTAMM; TEXHOJOTHUEH NMPUMEHEHHs IPOTPaMMHBIX
CPEICTB B YIIPABJICHUU MPOCKTAMH; HABBIKAMU IPUMEHEHUS Pa3IMYHOIO MHCTPYMEHTApHs B IPOEKTHON
JIeATEIILHOCTH.

4. O0beM IUCHHUILIMHBI U BUABI Y4eOHO# padoThl
OO01mast TpyI0eMKOCTh AUCIUILTHHBI COCTAaBIsACT 9.0 3a4eTHBIX €AMHUIIBI U MIPE/ICTABICHA B Ta0JIH -
ne 4.1.
Tabmuma 4.1 — TpyA0eMKOCTh TUCITUILTHHBI

Bunbl yueOHOI nesTebHOCTH Bcero gacos Cemectpsl
7 cemecTtp 8 cemectp

AynuaTopHbIe 3aHATHS (BCETO) 122 72 50
Jlexuun 28 18 10
[IpakTuueckue 3aHATHS 38 18 20
JlaboparopHbie pabOTHI 36 36 0
KoHTposb camocTosTenbHOM paboThl (KypcOBOi 20 0 20
MPOEKT / KypcoBas paboTa)
CamocTtosiTenbHas paboTa (Bcero) 166 108 58
OdopmieHre oT4eToB 110 Ja00paTOPHBIM 34 34 0
pabotam
[TpopaboTka JIEKITMOHHOTO MaTepuaia 56 32 24
[ToaroroBka K MpakKTUYECKUM 3aHATHUSIM, 76 42 34
ceMUHapam
Bcero (0e3 ax3amena) 288 180 108
IloaroroBka u ciaya sK3aMeHa 36 0 36
OO01mas Tpy10eMKOCTb, 4 324 180 144
3auetnble EauHuIb! 9.0 5.0 4.0

5. Coneprxanue TMCUMILTHHBI

5.1. Pa3gennl IMCHUIIIAHBI M BHABI 3aHATHH
Paznensl AMCIUITITMHBI U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuma 5.1 — Pasmensl IUCIUIUIMHEL U BUIBI 3aHATUHA

Bcero
[Tpak. | JIa6. KII/KP| Cam. Hacos | GopMHpyeM
Haspanus paznenoB aucuurinasl | Jlek., 4 (6e3 13(S
3aH.,4 |pab.,u | ,4 |pab., 9
9K3aMe€ | KOMIIETEHLIUU
Ha)
7 cemecTp
1 Beenenue B JUCHUTUIMHY 2 0 8 0 18 28 |1IK-4
2 CtpyKTypH3anus MpoeKTa 4 4 8 0 26 42 | 1IK-4
3 [porecchl MOATOTOBKU 00OCHOBA- 6 4 8 0 22 40 |TIK-4
HUS MPOEKTA U IJIAaHUPO-BaHUS
4 YrupalieHHE PUCKAMH MPOEKTa 4 4 4 0 14 26 |1IK-4
5 OpraHuzannoHHbIE CTPYKTYPbI 2 6 8 0 28 44 |IIK-4




Hroro 3a CEMCECTP

18 18 36 0

108 180

8 cemecTp

6 MOHI/ITOPI/IHF MMPOCKTAa U OTYCTHOCTDH

4 20

7 MoTtuBanus nepcoHasia IpoeKTa

8 3aBeplieHME TPOEKTa

HH B KOMIIaHHUH

9 BHenpeHue NpoeKTHOTO yIpaBie-

N BN
=l el Nl Re)

6
4
6

14 20

TIK-4

14 22

[1K-4

14 22

[1K-4

16 24

TIK-4

Hroro 3a cemectp

10 20 0 20

58 108

Hroro

28 38 36 20

166 288

5.2. Conep:xanue pa3aejioB IUCHUILIUHBI (110 JTEKIIUSIM)

ConepxaHue pa3aenoB JTUCHUIUIMH (110 JIEKIUSAM) IPUBEACHO B Tabuie 5.2.
Ta6mura 5.2 — Coneprkanue pa3faesoB JUCIUIUIAH (IO JICKIIHSIM)

HaszBanus paznenos

CopeprxkaHue pa3esioB TUCIUATITUHEI (110
JIEKIIMSIM)

TpynoemkocTs,
q

dopmupyemblie
KOMIIETCHIIUU

7 cemecTp

1 Beeneumne B
JTUCITUTITUHY

Pa3nen nocesien o6muM BonpocaM yrpas-
neHus npoektamu. M3nararoTcs nenu, 3aaa-
Y Kypca, OpraHu3alusi CaMOCTOSITENIbHOM
paboTHI CTYIEHTOB, IOJrOTOBKA UTOTOBOTO
3a/laHus, olleHKa Kypca. OnuceiBaercs Kpat-
Kasi MICTOPHsI BOSHUKHOBEHUSI METO/IOB
ynpasieHus npoektamu.PaccmarpuBaroTest
o0111e BOIIPOCHI YIIPABJICHUS TPOESKTAMHU.
JlaeTcst moHsATHE MPOEKTA, TPU3HAKU ITPOEK-
ta. [IpuBoasaTcsa TpeOo-BaHUS K MEHEKEPY
npoekTa. KpaTrko onuceIBaloTCsl HABBIKU 00-
IETO MEHEIKMEHTA: JINJIEPCTBO, B3aUMO-
JICWCTBUE, YMEHHUE BECTH MEPETOBOPHI, pa3-
pemiath KoHGIUKTHL.IIoKa3bIBaeTCs CBA3D
yIpaBIeHUS IPOEKTaMH C JPYTUMHU yIIPaB-
JICHYECKUMHU TuCIUIUIMHAMU. OTHCHIBAIOTCS
MU}BI, paCIIPOCTPAHEHHBIE CPEAN KOMIIa-
HUH, BHEJIPSIIOIINX MPOEKTHOE YIpaBICHHE.
JlaeTcst onucaHue ppluaroB yrpaBieHUs
npoektamu. Ctannapt PMI (Project
Management Institute), ero pois B yrpasiie-
HUU MPOEKTaMU. XapaKTEPUCTUKU MTPOEKTA,
IIPU KOTOPBIX HEOOXOIUMO MPUMEHSITh IIPO-
beccuoHanbHOE yIpaBleHUE MPOCKTAMH.
[Ipu3Haku KBaMUpHUKAIUN MEHEIKEPA.
«Hayka» u «MCKycCTBO» B YIIpaBJICHUU
IIPOEKTaMHU.

Hroro

I1K-4

2 CTpyKTypH3anus
MPOEKTa

B pasnene naercs NOHATHE U LIETU CTPYKTY-
pu3anuu npoekra. OnMChIBaeTCs HepapXu-
yecKasi JEKOMITO3UIMsI IPOEKTa Ha COCTaB-
HbI€ YacCTH (3JIEMEHTBI, MOAYJIH), BBIJICTICHHUE
noj3ajaad npoekra. Paccmarpusaercs ne-
KOMIIO3MIIUS TIPOEKTA HAa KOMITIOHEHTHI: (ha3bl

TIK-4
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YKU3HEHHOTO ITUKJIa, BPEMEHHBIE 3TaIbl; pa-
0O0TBI, 33/1a41 M TI0/133]]a491; TIPOLIECCHI
npoekTa, QYHKIUU YIPABICHUS TIPOCKTOM,
THIIBI HEPAPXUYCCKUX CTPYKTYP MPOEK-
ta.J]ar0TCs MOCTYNIAaThI MPOSKTHOTO YIIpaBIie-
Hus. [IpencTaBieHbl Tanbl HHHOBAIIMOHHO-
'O MPOEKTa: pa3paboTKa 000CHOBAHMUSI, ATl
TUIAHUPOBAHUS TIPOEKTA, UCTIOTHUTEIbHBIH
9Tarl, 3Tamnbl pa3paOb0TKH HOBOTO M3JIEIUS
(IpeNnpOoeKTHBIC UCCIIEI0BAHNS, TOJrOTOBKA
TEXHUYECKOTO 3a/IaHus1, pa3padOTKa TEXHHU-
YECKOI0 MPEIOKEHHSI, ITATIBI SCKU3HOTO
MPOCKTHPOBAHUS, ITOJI'OTOBKA TEXHUYECKO-
ro, paboyero mMpoeKTa, U3roTOBJICHHUE,
MOHTaXX W HaJlaJIka, BBOJ] B AKCILTyaTaIHIO,
9Tambl HHBECTHIIMOHHOTO NpoekTa). JlaeTcs
TIOHSITUE TTOJICKCTEM YIPABICHUS IPOCKTOM.
OnuCHIBAIOTCS MHTETPALMOHHAS TIOICHCTEMA
(IpUHSATHE PEIICHUH B yCIOBHUAX HEOTpeE/ie-
JICHHOCTH, TIPY HAJIMYHHU aJIbTCPHATHUB, MO-
UCK KOMIIPOMHUCCOB); HHTETPAIIMOHHBIE TTPO-
IIECChI: TIPOLIECCHI MJIAHUPOBAHUSI, UCTIOITHE-
HUSI, MOHUTOPHHTA, 3aBEPILICHHUSI, yIIpaBIie-
HUE U3MEHEeHMsIME (00paboTKa BCeX 3aIpo-
COB HAa M3MEHEHHUS U YIIPAaBICHHE dTUMH H3-
MEHEHHSIMH JUTS ONITHMU3AIMN PE3yNbTaTa).
OnwuceIBaeTCs yIpaBlieHHE COACPKaHUEM
IPOEKTA: MPOIIECChI, 00ECTICUYMBAIOIINE
BKITIOUYEHHE B IPOCKT TOJBKO Te€X PaboT, KO-
TOpPbIE HEOOXOAMMBI JIJIsS YCIICIITHOTO BHIMOJI-
HEHHS IpoeKTa. PaccmarpuBaroTcs mojcu-
CTEMBI YIIPaBJICHHS CTOMMOCTBIO (IIPOIIECCHI,
BBINOJTHSIEMBIE B XOJI€ TUITAHUPOBAHUSI, pa3pa-
00TKHM OFO/KETa U KOHTPOJIS 3aTpaT u odec-
MICYNBAOIIME 3aBEPIIICHUE MIPOCKTA B paM-
KaX YTBEP)KJICHHOTO OIOJDKETa), YIIpaBlIeHNE
Ka4eCTBOM (ITPOIECCHI, OCYIIECTBISICMBIC B
UCTIONTHSIIONICH OpraHU3aIiK; OTICPaIlHH,
OTIPEIEIISIONIIE MOTUTHKY, LIS U pacipe-
JICTICHUE OTBETCTBEHHOCTH B 00JIACTH Kave-
CTBa), YIpaBJICHUE BpeMEHEM (TIPOIIECCHI,
o0ecTieunBaroIIe CBOEBPEMEHHOE 3aBepIIie-
HHE MTPOEKTA), YIIPaBICHHE B3aUMOJICHCTBU-
MU (pa3paboTKa, OpraHu3anus ¥ KOHTPOJIb
nporiecca HHPOPMAITMOHHOTO OOMEHa C T10-
MOIIIBI0 Pa3HOOOPA3HBIX CPEJICTB IS
YIOBJIETBOPEHHSI TOTPEOHOCTEH Y4aCTHUKOB
MPOEKTa: MPOIECCHl: cOopa; mepenayun; mnepe-
pabOTKM; COPTUPOBKH; OTOOPaKEHHUS; NH-
TepHpeTanui HHPOPMAIIUU, HEOOXOUMON 1
JIOCTATOYHOM JIJISl BCEX YYAaCTHHKOB IPOEKTA
U €T0 OKPYXXCHHUSI), YIIPaBICHHE TIEPCOHATIOM
WX Y€JI0BEYECKUMU pecypcamu (TIPOIIeCChI
110 OpraHM3alK KOMaH/Ibl TPOCKTa M yIPaB-
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JICHUS €10), YIIpaBIICHUE PUCKaMU (UICHTH-
¢uKarus, oleHKa CTETIeHH YTPO3bl OT PHCKO-
BOT'O COOBITHS U pa3paboOTKa pearupoBaHus),
yIpaBleHUE B3aUMOJICHCTBUSAMU C MTOIPSI/I-
YHKAMHU U TIOCTABIIUKAMHU.

Hrtoro

3 Ilpoueccol
IIOATOTOBKH
000CHOBaHUS IPOEKTA
" IIJIIaHUPO-BaHUA

I[Tpornecc moAroToBKM 000CHOBAHMS MPOEK-
Ta, HUIMaLusg obocHoBanus, [lacopt
IIPOEKTA, eNN IIpoeKTa. JlaeTcs noHaTue
ITpomyxra npoekra, CTpaTern4eckoro IJia-
Ha, BEX IPOEKTa, KPUTEPUEB MIOCTABKH MPO-
nykra. OnuceIBaeTCS JEKOMITO3MIIMS 3a/1a4,
NOps-A0K YKPYITHEHHOTO IUIAHUPOBAHNUS
npoekta. opMHUPYIOTCSI BXOJbI U BBIXOIbI
npoliecca NoAroToBkM 00ocHoBaHus. Omu-
ChIBa€TCs COCTaB 0OOCHOBAHUS MPOEKTA U
OCHOBHBIE JIEHCTBHS I10 MTOJITOTOBKE 000CHO-
BaHHUs npoekra. [IpuBenen npumep onuca-
HUS TIPOIYKTa MPOEKTa MPOBEAECHUS MapKe-
TUHT'OBOT'O MCCIIEA0BAHNSI MHHOBAIIMOHHON
IpoAyKUMHU. J[aH mpUMep IUIaHa IO BEXAM.
OrnurcaH npuMep CTPaTern4eckoro IjiaHa
IIPOEKTa CO3/1aHUs B KPYITHON KOMIIaHUH
BEHUYPHOTI0 HamnpasieHus. OnucaHsl npo-
LIECCHI IIJITaHUPOBaHMs poekTa. J[aHo moHs-
THE IEKOMITO3UIIUS LIEJIeH, nepapXuuecKoi
CTPYKTYpHI paboT. OnMcaHbl IpoOIeCCH IJIa-
HUPOBAaHUS PECYPCOB, ONPEACIICHUS MOCTIe-
JI0BaTeNbHOCTH onepanuil. /laHo nonsTue
ceTeBbIX nuarpamm. OnucaHbl IPOLECCHI
OLICHKH JUTMTEIbHOCTH ONEpalnii, pa3pa-
0O0TKHM paclucaHus MPOeKTa, AUarpaMma
["anTa, OLIEHKN CTOMMOCTH ONIEPALIUM, pa3pa-
00TKM OrO/KETa, INTAHUPOBAHUS TIEPCOHATIA,
IUTAHUPOBAHHUS [TOCTaBOK NpoekTa. [Ipuse-
JIEH IIpUMEpP HAa3HAUYECHHE MTepCOHAIIA, pac-
NIPEJIEIEHNS POJIEN U OTBETCTBEHHOCTH, Ha-
3Ha4YeHHE Ha pa0OThI CJI0KHOTO UHHOBALIU-
OHHOTI'O IPOEKTA C UCIIOJIb30BAHUEM KIIACCHU-
YEeCcKOoro pacrpenesneHus posueit no bemnou-
Hy. Onucan npouecc NjIaHUpOBaHUS B3aUMO-
JIEWCTBUSA: TUTAH YIIPABJICHUSI B3aUMO/IEN -
CTBUEM, BpeMeHHas marpuna. [Ipusenen
npuMep TabIMIIbl, ONUCKIBaoIEel hopMaT
B3aMMOZEHCTBHS y4aCTHUKOB ITpoekTa.lIpu-
BeZICHBI TaOIMIIBI HA3HAUEHUS PECYPCOB,
OIpeAENeHUs IU-TEIbHOCTH U CTOUMOCTH
onepauwmii. [IpuBogsaTCS MpuUMepsI pacnuca-
HUS IPETUHBECTULIMOHHON (ha3bl MPOEK-
ta.llpuBenen npumep nepapxudeckon
CTPYKTYpHI pabOT MPOEKTA MO CTPOUTEIb-
CTBY 3aBOJIa IO MPOU3BOJICTBY IEHOOETOHA

Hroro

TIK-4
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4 YnpaBieHue
pUCKaM# MPOEKTa

B pazznene omucaHsl mponeccs yIpaBIeHHS
pUCKaMH IPOEKTa. /[aHO MOHATHE PUCKOB
npoekTta. OnrcaHbl OCHOBHBIE TIPOIECCHI
IMJIaHUPOBAHUA PUCKOB: I/II[eHTI/ICpI/IKaIII/ISI,
OLICHKA PHUCKOB M pa3paboTKa pearnpoBaHMUS.
[IpuBeneHbl KOHTPOJIbHBIE POPMBI, OCHOBAH-
HBIE HA aHAJIM3e POOJIEM IPOEKTa, aHAJIN3Ee
pacrpeeseHus pojieil B KOMaHe, aHalInu3e
OKpY)KEHHS NPOEKTa M Ha OCHOBE aHAJIM3a
paboT npoekra. PaccMoTpeHbl BapuaHThI pe-
arupoBaHUs HA PUCKOBBIE COOBITHS.

Hroro

I1K-4

5 OpraHu3zaloHHbIE
CTPYKTYPBI

OrnucaHbl THTUYHBIE TPOOIEMBI peaTn3aiun
MIPOEKTA B PAa3IUYHBIX TUIIAX CTPYKTYP.
OrnucaHbl TUTIBI CTPYKTYP: QYHKIIMOHAb-
Hasl, IPOeKTHas1, marpruuHas. I[IpoBeneHo
CpPaBHEHUE TUIIOB OPTraHU3ALUN C MO3ULIMI
IIPOEKTHOTO ynpasieHus. DopmupoBanue
OpraHu3alMOHHOMN CTPYKTYphI. Pacnpenene-
HUE PECYPCOB OpraHU3aluii MEeKIy MPOEK-
tamu. Onrcanbl GyHKIHH oduca IPOEKTa,
OCHOBHBIE 33/1a4M o¢uca IPOeKTa.

Hroro

TIK-4

Hroro 3a CEMCECTP

8 cemecTp

6 MoHUTOpUHT
MPOEKTa U OTYETHOCTh

PaccmoTtpen o0muit moaxo K MOHUTOPUHTY
7 oTdyeTHOCTH. ONMCaHbl IPUHIUIIBI OCYIIC-
CTBJICHUSI KOHTPOJISl, IPUBEACHBI KOHTPOJIH-
pyembie napameTpsl. JlaHbl 3Tanbl MOHUTO-
pHHTa MpoekTa: pa3paboTka 6a30BOro IiaHa,
U3MEpEeHHe Xoz1a paboT, CPaBHEHUE IIJIaHA U
(akTHUECKUX PE3YNIBTATOB, IPUHATHE MED.
Paccmotpeno ynpasnenue naMmeHeHusIMu.O-
NUCaHbl BUJbI OTUETOB, CTPYKTYpa OTYETOB,
IpuUMep oT4eTa O cTatryce npoekra./lan mpu-
MEpP CUCTEMBI MOHUTOPUHIAa HHHOBAIIMOHHO-
IO MPOEKTA.

TIK-4

7 MotuBanus
nepcoHala mpoeKTa

Hroro

OmnucaHpl MPUHIMITEI OTLIATHI TPY/A, IETH
NPEMUPOBAHUS U IPUHIUIIBI IPEMUPOBAHHUS
YYaCTHHUKOB ITPOEKTa, TUTIBI OlleHOK. Kitroue-
BbI€ TTOKa3aTesn 2QpPEeKTUBHOCTH MPOEKTA.
Tabnmia 6a30BBIX M MPOILIECCHBIX OIICHOK.
Janbl npuMeps! GOPMHUPOBAHUS OIIEHOK B
MHHOBAMOHHOM Tipoekte. [IpuBeneH mpu-
Mep CHCTEMbI MOTHUBAIIMN YYaCTHUKOB Pabo-
4ell TPYMITBl IPOEKTa 110 MOCTaHOBKE MPO-
LIECCHOI'O YNPAaBJICHUs B [ pyIire KOMIIaHUN.

Hroro

IT1K-4

8 3aBepiieHe NpoeKTa

OmnucaHbl IPOLECCHI 3aKPBITUS paboOT U

TIK-4
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aJIMUHHUCTPATUBHOTO 3aBepiieHusi. Onrcanbl
MOJTXO/TbI K HAKOTUICHUIO ¥ COXPAaHCHHIO
OTIbITa peajn3anuu NpoekToB. [IpuBeneHs
pUMEpPbI HAKOTUICHHUS Aa0JIOHOB MUCEM, 00-
pa3oB KOHTPAKTOB, TUMOBBIX MCP,
KOHTPOJBHBIX ()OPM, MATEPHUATIOB JIJISI HH-
dopmarmonHoro obecrneyenus. Onucan mo-
psAnok cOopa MaTepualoB JJil MapKETUHTa!
KOH(pHIEHITUATBHOCTD, TIOCTH)KEHUS KO-
MaH/IbI TIPOEKTa, HCTOPUH YCIIeXa, OT3BIBBI
kIueHTOB. [IpuBeneH nopsaok MoABeACHUS
UTOTOB MPOEKTa: pa3doop pabOThI, 3aMoIHe-
HUE JI0ChE, OIIEHKA paboThI, OlleHKa dPdek-
TUBHOCTH MpOeKTa. [aH mpumep agMuHu-
CTPaTUBHOTO 3aBEpPIUICHHS] HHHOBAIMOHHOTO
MPOEKTA.

Hroro 4
9 Buenpenue Ornncana crpykrypa Koprioparusaoro Cran- I1K-4
IIPOEKTHOTO napta ynpasienus npoekramu (KCVYII).
yIIpaBJIICHUS B Hana ctpykrypa KoHuenunu npoexkTHoro
KOMITaHUHU ynpasnenus. [Ipumep pexomennanuii npu

BHEJPEHUHU B KOMIIAHUH NIPOEKTHOTO YIIpaB-

nenus.IlpuBenen ¢pparment Konuenmuu

MIPOEKTHOTO yrnpasineHus: Hayuno-uccneno-

BaTeJIbCKOTO MHCTUTYTA.

Hroro 2
Hroro 3a cemectp 10
Hroro 28

5.3. Paznenbl AUCHUILVIMHBI M MEKIUCIMIUIMHAPHbIE CBSI3H € 00ecneYnBAKIIMMH (TpeabIy IUMH)
U obecnneynBaeMbIMU (MOCJAeAYIONIUMHU) JUCHUNIIMHAMEA
Paznenbl qUCHUIIIUHBL U MEXIUCIUIUIMHAPHBIE CBSI3M C 00€CTIeYMBAIOIIMMHU (TIPEAbIAYIIUMU) U

obecreunBaeMbIMH (ITOCIETYIOMUMHI ) TUCIUTUTHHAMH MTPEICTaBICHBI B Tabmie 5.3.
Tabmuma 5.3 — Pa3aensl AMCHUIUIMHBL U MEXIUCIIUIUIMHAPHBIE CBS3H

HammMmenoBanmne AUCIUITIIINH

Ne paznenoB qaHHOUM TUCIMIUIAHEL, 711 KOTOPBIX HEOOXOIMMO U3YUCHHE
00eCIIeUnBaIONINX U 00ECIIEYNBAEMBIX JUCIIUITINH

1 2 3 4 5 6 7 8
[IpenmecTByronme AUCHUTUIMHBI
1 AAropuTM™msl pelieHus He- n n
CTaH/IapTHBIX 3a/1a4
2 buzHec-1UIaHUPOBAaHUE + + + + +
3 BBenenue B mpodeccuto
4 MapkeTHHT B MTHHOBAIOH- n n n
HOM chepe
5 OcHoBbI 00OecrieueHus Kaue- N N
CTBa
6 IIpakTrka 1Mo moJy4eHuro + + + + +
NePBUYHBIX POQeCcCHOHAIB-
HBIX YMEHUIl U HaBBIKOB, B

CornacoeaHa Ha noptane N2 30383




TOM YHCJIE TIEPBUYHBIX yMe-
HUU Y HAaBBIKOB HAY4YHO-
MCCIIEIOBATENIBCKOM 1EATENb-
HOCTH

7 IlpakTHKa 1o moJIy4eHHUIo
npoeccHOHANBHBIX YMEHHIMA

. + + + -+ + + + + +
U OTbITa MPoQeCCHOHATHHOM
JIESITENILHOCTH
8 [IponBHKEeHNE NHHOBAIIU- . N 4 . . . .
onHoro npoaykta (I'TIO-4)
9 IlpoekTupoBaHUE TEXHOJIO- N 4 .
ruit (I'TIO-2)
10 ITpoMBIlLIEHHBIE TEXHOJIO- n . .
THMY U HHHOBAIIUH
11 Pecypchoe o0Oecnieuenue
MHHOBAIIMOHHOHN J€ATEILHO- + + + + + + + +
CTH
12 CoBpemeHHbIE€ TPOOIEMBI N 4
AIEKTPOHUKH
13 UVHpaBJ'IeHI/Ie MHHOBAIIMOH- n n n n n n n n n
HOH IeSITENBLHOCTBIO
14 BJICHUE KAaUECTBOM
YnpaBieHue KayecTBO . n . n . n .
MHHOBAIMOHHBIX MPOECKTOB
15 ®dunancoBasg MareMaTHKa + + +
16 YnpaBineHue ”HHOBAI[UOH- n n n n n n n n n

HBIMHU IIPOCKTaMU

HOCJ'ICIIYIOIJ_II/IC JAUCHUIIINHBI

1 3amuTa BEIMYCKHOM KBAJIU-
(uKaIMOHHOM paboThI, BKITIO-

+ + + + + + + + +
yas MOJATrOTOBKY K MpoLeype

3aIUTHI ¥ TPOLEAYPY 3aIUTHI

2 ITHHOBAaIIMOHHOE pa3BUTHE

IIPOMBIIIJICHHBIX IPCAIIPUsI- + + + + + + + + +
THH

3 OCHOBBI ITPEANIPUHAMATENb- . .

CTBa

4 Hpe)l)anIOMHaﬂ IIpaKTHUKa + + + + + + + + +
5 TexHOIOrUHM HOBOBBEJICHUN

6 YrpaBieHre HHHOBAIMOH- n N n n N . " n n

HBIMHU IIPOCKTAaMU

5.4. CooTBeTCcTBHE KOMIIETEeHUM I, opMHUPyeMbIX IPH M3YYEeHUH TUCHUILIUHBI, 1 BUI0B 3aHATHI
CooTtBeTcTBHE KOMIETEHLUH, (HOPMUPYEMBIX MPHU H3YyYECHUM AUCLUUIUIMHBI, U BHUJIOB 3aHATUN
npezcTaBiIeHo B Tabmuie 5.4.
Tabmuma 5.4 — CoOTBETCTBHUE KOMITETCHIINHA, (POPMUPYEMBIX MTPU W3YUCHUU NHUCHIUILIAHBI, U BUIAOB 3aHS -
TUH

Kommnere Bune! 3anatHii @DOpMBI KOHTPOJIA
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HITNH Jlek.

KCP

[Ipak. 3aH. (KTI/KP)

JlIa6. pao.

Cawm. pa6.

I1K-4 +

- + +

KonTtpomnpHas pabora,
Dk3amen, Koncnekr

3amuTa KypcoBBIX
HPOEKTOB / KypCOBBIX
pabort, Tect, OTueT mo
KypCOBOMY HPOEKTY /
KypcoBoii pabote

caMomnoarotoBku, Otder
o naboparopHoii pabdo-
te, Onpoc Ha 3aHATHSAX,

6. UaTepakTHBHBIE MeTOAbI U (JOPMBI OPraHU3aANNH 00yUEeHUsI
He npenycmotrpeno PVYII.

HaumenoBanue nabopaTtopHbIX padoT npuseneHo B Tabnuue 7.1.

7. JlabopaTtopHble paGoThl

Tabmuua 7.1 — HaumeHnoBaHue 1a00paTopHbIX paboT

Tpynoemkocts, | @opMupyemblie
Ha3zBanus paznenos HanmenoBanwue 1ab0paTtopHBIX padboT Py ’ PMHPY
q KOMIIETCHIIUHI
7 cemecTp
1 BBenenue B N3ydenne npuHUKIIOB OpraHU3alud U UH- 8 I1IK-4
TUCIHUTUIAHY TepQeiicoB MPOrpaMMHBIX MTPOAYKTOB Ms
Project, Open Project u o6magnoro pecypca
Gantter.com. [IproOpeTeHne HaBBIKOB pado-
TBI C 9TUMH peCypcami.
Uroro 8
2 CtpykTypu3anus OCHOBBI IJTAHUPOBAHUS 4 I1K-4
MPOEKTa .
poce [TnanupoBanue npoexra B MS Project 4
Uroro 8
3 IIpouecchl [InannpoBaHue pecypcoB U CO3/IaHUE Ha3HA- 8 I1K-4
TIOJATOTOBKH YEHUI
000CHOBaHHUS MPOEKTA Vroro 8
Y TUIaHUPO-BaHUSA
4 YnpasieHue Buecenue B miiaH npoekTa JOMOJHUTEIbHON 4 I1K-4
pUCKaMU IPOEKTA UHpOpMaITUH
Hroro 4
5 Opranuzaunonsusle |[ImaHupoBaHHe CTOMMOCTH IPOEKTA 4 [1K-4
CTPYKTYPBI
PYKTYP AHaJi3 10CTYITHOCTH PECYPCOB 4
Hroro 8
Hroro 3a cemectp 36
Hroro 36
8. IIpakTuyeckue 3aHATUSA (CEMUHAPDHI)
HanmeHnoBaHue npakTHUECKUX 3aHATUIA (CEMUHAPOB) IPUBEACHO B Tabmuiie §.1.
Tabmuna 8.1 — HammeHoBaHME MPaKTHYECKUX 3aHATHHA (CEMHHAPOB)
HaunmenoBanue npaktuueckux 3auatuii | Tpynoemkocts, | Dopmupyemsbie
Hazpanus pa3znenos
(cemuHapoB) q KOMITCTCHITH

CornacosaHa Ha noprtane N2 30383

11




7 cemecTp

2 CrpykTypu3anus Opranu3zanysi BEH4ypHOIO HallpaBJIeHUs B 2 I1K-4
IpOeKTa KPYIHOH KOM-TTaHUU
Pa3paboTka cucTeMbl IporHo3a BpeMeHH! 3a- 2
BEpIICHUS TPOEKTA
Hroro
3 IIpoueccol BelaBrykeHME HOBBIX UJEH CTPYHHOM IIe4aTH I1K-4
HgﬂmTOBKH [TonroToBka mpeioKeHus 0 OpraHu3auu
HOBAHMSI IPOCKT:
0bocHoBa POCKTA 14108010 mponssoacTea
U TJIAHUPO-BaHUS
Hroro
4 YrupasiieHue CtpouTenbCcTBO 3aBO/IA IO MPOU3BOJICTBY UH- [1K-4
PUCKaMHU MPOEKTa HOBAIMOHHOW npoaykuuu. Maentuduxanms
PHUCKOB ITPOEKTa
Hroro
5 Opranuzanuonnele | /[narHoctuka kommanuu. PazpaboTka onuca- I1K-4
CTPYKTYpBI HUS MPOJIYKTA U UEPAPXUUYECKON CTPYKTYphI
pabor
Pa3paboTka cTpyKTypsl cOopa HHpOpMaLuu 2
JUTSI CITY»KOBI MapKeTHHTa
Hroro 6
Hroro 3a cemectp 18
8 cemectp
6 MonuTOpUHT [ToaroroBka npeayioKeHus 1o NPOBEICHUIO 4 I1K-4
MPOEKTA U OTYETHOCTh | MAPKETUHTOBOT'O MCCIIEJOBAaHUSI MHHOBAIU-
OHHOW NMPOIYKIIUH
Hroro 4
7 MotuBanus [ToaroroBka npeaioKeHus o pean3aluu [1K-4
nepcoHalla mpoeKTa NPEMHBECTU-IIMOHHOM (Pa3bl MpoeKTa
MIPOU3BOCTBA MHHOBAIIMOHHOM MPOIYKIIMH —
Oarapeil HOBOTO THIA
Hroro
8 3aBepmenue npoekra | [lepeBo3ka 1 MOHTaX 00OPYIOBAHUS IS I1K-4
CTPOSILErocs MPOU3BOJACTBEHHOIO MPEANPUS-
THUS
Hroro
9 BHenpeHnue Pa3paboTka HHHOBAITMOHHOM MPOTPAMMBI CY- I1K-4
IPOEKTHOTO IIIECTBEHHOT'O YBEJIMYEHNS 00BEMOB MTPOJAK
yIpaBJeHUS B MPOAYKIIUU TIPEITPUITUS
KOMITAaHUH Vitoro 6
Hroro 3a cemectp 20
Hroro 38

9. CamocTrosiTesqibHasi paboTa

Bugpl camoctosTenbHOM paboThl, TPYAOEMKOCTh U (hOpMUpPYEMble KOMIIETECHIIUU MTPEICTABICHbI B

Tabymite 9.1.
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Tabmuma 9.1 — Busiel caMOCTOSTENBHON padOThI, TPYIOEMKOCTh M (JOPMHUPYEMbIE KOMIIETCHIIUN

Bunasl camocrostensHor | Tpynoemkocts, | DopMupyembie
HasBanwus paznenon a Py ’ pMHDY @DopMBI KOHTPOJISI
paboThI q KOMITETEHITUU
7 cemecTp
1 Benenue B ITpopaboTKa JEeKIIMOHHO- 8 I1K-4 Koncniekt camonon-
TUCITUTITUHY ro MaTepuasa rotoBku, Onpoc Ha
OdopmieHne 0T4ETOB 110 10 3alé’lmﬂx’ OT?CT go
TOPHOM -
abopaTOpHBIM paboTam 71abOpaTopHOM pabo
te, TecT
Uroro 18
2 Crpykrypuzanus |IloaroroBka k npaktuye- 4 I1K-4 Koncnekrt camono-
MPOEKTa CKUM 3aHSTUSM, CEMHUHA- roroBku, Onpoc Ha
pam 3aHATUAX, OTYET 1o
[ToaroroBka K mpakTH4e- 8 Ha6¥p aTOpHOH pabo-
CKUM 3aHSATHUSIM, CEMHHA- Te, lect
pam
[TpopaboTka neKInOHHO- 6
ro Marepuaia
OdopmiieHre 0TYETOB TI0 4
JabopaTOpHBIM paboTam
OdopmieHne 0TYETOB TI0 4
JabopaTOpHBIM paboTam
Hroro 26
3 Ilpoueccol [ToaroroBka Kk npakTuye- 8 I[1IK-4 Koncnekr camormnon-
MTOATOTOBKH CKHUM 3aHSTUSAM, CEMHUHA- rotoBku, KoHTpOIIB-
000CHOBaHUs pam Has pabota, Onpoc
MIPOEKTA U TUTAHUPO- Ha 3aHATUAX, OTYeT
POCKTa M IUTAHUPO- | 11/ roroBKa K MpaKTuye- 4 a3a 5 , O 1e
BaHud CKHUM 3aHSTUSM, CEMHUHA- 110 JIADOPATOPHOH
pam pabore, TecT
ITpopaboTKa JEKIIUOHHO- 6
ro Marepuana
OdopmiteHne 0T4ETOB TIO 4
nabopaTopHBIM paboTam
Hroro 22
4 Ynpasnenue IToaroroBka K nmpaxkTuye- 4 I1K-4 Koncnekr camonon-
pHUCKaMH MPOEKTa | CKUM 3aHSITHSIM, CEMUHA- rotoBk#, Omnpoc Ha
pam 3aHATHAX, OT4eT 1o
[TpopaboTKa JIEKITMOHHO- 6 na6¥paTopHOH pabo-
ro Marepuala Te, lect
OdopmieHne 0T4ETOB 110 4
nmabopaTtopHbeIM paboTam
Hroro 14
5 [ToaroroBka k mpakTuye- [1K-4 KoncnekT camonon-
Opranu3aiioOHHbIE | CKUM 3aHSTUSIM, CEMHUHA- rotoBku, KoHTpOIIB-
CTPYKTYPBI pam Hast paborta, Onpoc
[ToaroroBka k mpaxkTuye- 6 Ha 3aHATHAX, OTHeT
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CKHMM 3aHSTHSM, CEMHUHa-
pam

1o J1abopaTopHO
pabote, Tect

[IpopaboTKa JIEKITMOHHO- 6

ro Marepuaia

OdopmieHne 0TYETOB TI0 4

nabopaToOpHBIM paboTam

Odopmienne 0TYETOB IO 4

abopaTOpHBIM paboTam

Uroro 28
Hroro 3a cemectp 108

8 cemecTp

6 MoHUTOpUHT IToaroroska K nmpaxkTuye- 8 I1K-4 Koncnekr camonon-
MPOEKTa U CKHUM 3aHSTUSM, CEMHUHA- rotoBku, Onpoc Ha
OTYETHOCTh pam 3aHATUAX, Tect

[TpopaboTka JIEKITMOHHO- 6

ro Marepuaina

Uroro 14
7 MotuBanus [ToaroroBka k mpakTuye- I[1IK-4 KoncnexT camonon-
MepCcoHaJIa MPOEKTa | CKUM 3aHATUSIM, CEMHUHA- roroBku, Omnpoc Ha

pam 3aHATHSX, TecT

[TpopaboTka neKInOHHO- 6

ro Marepuaina

Hroro 14
8 3aBepiieHne [ToaroroBka k mpakTuye- [1K-4 KoncnekT camonon-
MPOEKTa CKUM 3aHSTUSM, CEMHUHA- roroBku, Onpoc Ha

pam 3aHATUAX, TecT

[IpopaboTka JeKInOHHO- 6

ro MaTepuasa

Hroro 14
9 Buenpenue IToaroroBka K nmpaxkTuye- 10 I1K-4 Koncnekr camonon-
MIPOEKTHOTO CKUM 3aHATHUSM, CEMUHA- rotoBk#, KoHTpoIb-
yIpaBJIEHUS B pam Has pabora, Onpoc
KOMITaHU U TpopaGoTKa NEKIHOHHO- 6 I;a 3aHATUAX, TecT,

K3aMCEH

ro Marepuaia 3aMe

Uroro 16
Hroro 3a cemectp 58

ITonroroBka u cnava sk- 36 DK3ameH

3aMeHa
Hroro 202

10. KypcoBoii npoekTt / kypcoBasi padota

TpynoeMKoCTh ayAMTOPHBIX 3aHATUN U POpPMUpYyEeMble KOMIETEHIIMH B paMKaX BBIIIOJIHEHUS Kyp-

COBOTO IPOEKTa / KypCcoBO# paboThI mpencTaBieHs! Tabmuie 10.1.
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Ta6muma 10.1 — TpynoeMKoCTh ayIMTOPHBIX 3aHATUN U (OPMUPYEMbIe KOMIIETCHIIMY B PAMKaxX BBIIIOJIHE -
HUs KypCOBOTO MPOEKTa / KYpCOBOM pabOThI

Tpyroemxocts, dopmupyembie

HanmenoBanve ayMTOPHBIX 3aHIATHI
KOMIIETCHIIUU

9

8 cemecTp

Bri6op, o0cyxaeHne 1 yTBep KI€HHE TEM KYPCOBBIX ITPOEKTOB I1K-4

OO6cyxaenue TpeOOBaHUN K COACPIKAHUIO  O(DOPMIICHHUIO KYpCO-
BOTO MPOEKTA

OO6cyxnenue 0coOeHHOCTeH moadopa Marepuana ais TeopeTuye- 2
CKOM 4aCTH KypCOBOTIO IPOEKTa

[TonGop nuTepatypsl Uit HAMUCAHUS KypCOBOTO IPOEKTa

OO6cyx1eHne 0COOEHHOCTEH HalMcaHus IPaKTUYECKONW YacTh Kyp-
COBOTO MIPOEKTA

[IpoBepka pabounx TEKCTOB KYPCOBBIX IPOEKTOB, 3aMEUaHUs

Nrorosas npoBepka KypCcOBBIX IIPOEKTOB Ha COOTBETCTBUE TPeOO-
BaHUAM

3amura KypcoBOro npoeKTa 2
20

Hroro 3a cemectp

10.1. TembI KypCcOBBIX IPOEKTOB / KYPCOBBIX padoT

[TpumepHas TeMaTHKa KypCOBBIX MPOEKTOB / KYPCOBBIX paboT:

— Pa3pabotka ycTpoilcTB AJisl BKJIIOUEHHSI/ BBIKITFOUEHHUS] CETEBOTO HAIPSKEHUS C MMOMOUIBIO CO-
TOBOU cBsi3u. Pa3paboTka ycTpoiicTBa Al HEMHBAa3UBHOW TMATHOCTUKU COCTOSIHUS MaTepH U ruioaa. UH-
HOBAIIMOHHBIN MPOAYKT: MHCYJIMHOBAs IMoMiia. MIHHOBAIMOHHBIN TPOIYKT: YCTPOWCTBO JJIsI TPaHCIEP-
MaJbHOTO BBEACHUS WHCYNMHHA. IHHOBanmoHHbIN nponykT: R-F-npeobGpa3oBarens conpoTuBieHue — 4a-
cTOTa MH()OPMALMOHHOTO CUTHAJIa HA OCHOBE OCHMJUITMCTOPHOTO 3¢ dekrta. IHHOBAIIMOHHBIN IPOAyKTa
JaTYMK JIMHEHHOTo NepeMeIleH s C YaCTOTHBIM BBIXOIOM Ha ocHoBe R-F-mpeoOpa3zoBatens conpoTusie-
HUE — 4acTOTa NH(OPMAIIMOHHOTO CUTHAJIa HA OCHOBE OCIMJUTUCTOPHOTO 3 dexTa

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBaeMOCTH 00y4aromuxcst

11.1. banjbHbIe OLEHKH AJIsl 3JIEMEHTOB KOHTPOJIA
Ta6mura 11.1 — banpHbIE OIEHKH [T SJIEMEHTOB KOHTPOJISI

N . MaxkcuManbHbIN
. MaxkcuManbHbIH MaxkcuManbHbIH
OneMeHTHl yueOHOH 6asu1 3a mepuoa Bcero 3a
6amn Ha 1-yto KT ¢ | Gamr 3a mepuon
NESITEIbHOCTH mexay 2KT u Ha cemMecTp
Hauyana cemectpa | mexay 1KT u 2KT
KOHEIl ceMecTpa
7 cemecTp
Koncnekr camonoaroros- 10 8 6 24
KU
KonTponbhas pabota 5 2 5 12
Omnpoc Ha 3aHATHAX 8 8 24
OtyeTt no nabopaTopHO 5 2 5 12
pabote
Tect 10 8 10 28
Hroro makcumyM 3a nepu- 38 28 34 100
on
15
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Hapacraromum utorom 38 66 100 100
8 cemecTp

3amuTa KypcoBbIX ITPOEK- 5 4 5 14
TOB / KypCOBBIX paboT

Koncnekr camonoaroros- 6 2 6 14
KH

KonTponbhas pabota 6 2 6 14
Onpoc Ha 3aHATUSAX 5 4 5 14
Tect 6 4 4 14
Hroro makcumym 3a nepu- 28 16 26 70
on

DK3aMeH 30
Hapacraromum utorom 28 44 70 100

11.2. IlepecyeT 0a/1710B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKHU
[Tepecuer OanIoB B OLIEHKH 32 KOHTPOJIbHBIE TOUKHU MpeACTaBiIeH B Tabmuie 11.2.
Tabmuma 11.2 — Ilepecuer 6aJU10B B OIICHKH 32 KOHTPOJIbHBIE TOYKH

Banibl Ha 1aTy KOHTPOJIBHON TOYKH OneHka

> 90% ot MakcuManbHON cyMMbI OaioB Ha naty KT 5

Ot 70% 1o 89% oT MakcuMaIbHOM cyMMbl OaisioB Ha naty KT

4
Ot 60% 1o 69% ot makcumasibHON cymMmbl OaiioB Ha Aaty KT 3
2

< 60% oT MakcuMabHOU cyMMBbI OauioB Ha naty KT

11.3. IlepecyeT cymMMBbI 0QJIJI0B B TPAAUIIMOHHYIO M MEAKTYHAPOTHYIO OLEHKY
[lepecyer cymmbl OaIoB B TPAIUIMOHHYIO M MEXIYHAPOAHYIO OIEHKY NpEJCTaBlIeH B TaOJHIIe
11.3.

Tabmuua 11.3 — [lepecuer cymmbl 0aJII0B B TPAAUIIMOHHYIO U MEXAYHAPOAHYIO OLICHKY

Hrorosas cymma 6asmios,

Onenka (I'OC) YUUTBIBAET YCIEIIHO CAAHHBIN Onenka (ECTS)

IK3aMeH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)
85 -89 B (o4enp xoporiio)

4 (xopomio) (3a4TeHO) 75 - 84 C (xopor1o)
70 - 74
65 - 69 D (ynoBnerBoputTeabHO)

3 (YZIOBJIETBOPUTEIHHO) (3a4TEHO) 60 - 64 E (ocpercraenio)
2 (seynOBICTBOPHTENSHO) (HE Hwxe 60 6ammon F (HeynoBineTBOPHUTEIHHO)

3a4TE€HO)

12. YueOHO-MeTOAUYecKOe U MHGOPMANIMOHHOE O00ecTieyeHue TUCIHIIIMHBI

12.1. OcHoBHas JuTEpaTypa
1. W. JI. Tykkens YnpaBieHHe WHHOBALMOHHBIMU MPOEKTaMH: YUEOHHUK Ui CTYAECHTOB BY30B,
o0y-yaromuxcsi o HampasieHuto noarotoBku «Muuosatuka» / W.JI. Tykkens, A. B. Cypuna, H. b.
Kynerun ; pen. U. JI. Tykkens.—CI10.: BXB-IletepOypr, 2011. — 396¢. (nanuuue B 6ubmiorexke TYCVYP -
20 9K3.)
2. VYmpaBieHue NpoekTaMH [DNeKTpoHHBIH pecypc]: Yuebnoe mocobue / Scenbckas A. U. -
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2012. 160 c. — Pexwum goctyna: https://edu.tusur.ru/publications/2295 (nara obpamenus: 02.12.2018).
3. VYmpaeieHue npoekTamu [ DNeKTpOHHBIN pecypc]: YueOHoe mocobue / Pribanosa E. A. - 2015.
206 c. — Pexxum noctyna: https://edu.tusur.ru/publications/5032 (nata obpamenus: 02.12.2018).

12.2. lonotHUTEILHAS JTATEPATYpPa
1. DOxonomwuka W (puHAHCOBOE OOECIIEUYCHHNE WHHOBAIMOHHOW JESITEIIBHOCTH: yuyeOHOE TocoOue
JUIS CTYAEHTOB BY30B, OOyuarolIMxcs MO HampasieHuto "MHHOBaTuka"' M crenuanbHOCTH '"YIpaBieHue
un-HoBarusimu" / 1. JI. Tykkens [u ap.]. - CII6. : BXB-Ilerepoypr, 2011. - 237 c. (Hanu4ue B OnOIMOTEKE
TYCYP - 20 3k3.)
2. K. C. Axmeros. [IpaxTuka ynpasinenus npoekramu / K. C. Axmeros. - M.: Pycckas penakuus,
2004. — 257 c. (manuuue B 6ubmmoreke TYCVYP - 20 5k3.)

12.3. YueOHO-MeTOAUYECKHE MOCOOU

12.3.1. Obs3aTenbHbIC y4eOHO-MeTOAMYECKHE TOCOOHS

1. VYmpaBneHwe MHHOBAIIMOHHBIMHU TPOEKTaMH [DJIEKTPOHHBIN pecypc]: Meromudeckue ykasa-
HUS K BBIMONHEHHIO KypcoBoro mpoekta / II. H. [pob6or - 2018. 37 c¢. — Pexum poctyna:
https://edu.tusur.ru/publications/8831 (nara obpamenus: 02.12.2018).

2. VYmpaBieHHe MHHOBALMOHHBIMU NPOEKTaMU [DJIEKTPOHHBIA pecypc]: Meroandeckue ykasa-
HUs K JjaboparopHeiM paboram / II. H. Jpobor - 2018. 84 c. — Pexum pgocryna:
https://edu.tusur.ru/publications/8830 (mara oopamenus: 02.12.2018).

3. VmpapieHHe WHHOBAIIMOHHBIMHU MPOEKTaMH [DIEKTPOHHBIN pecypc]: MeTtoaudeckue ykasa-
HUS TI0 BBIMOJHEHUIO camocTtositenbHoi pabotel / I1. H. JIpoGot - 2018. 17 c. — Pexum noctyma:
https://edu.tusur.ru/publications/8817 (nara obpamenus: 02.12.2018).

4. VYnpapneHHe MHHOBALIMOHHBIMM MPOEKTaMHU [DIEKTPOHHBIN pecypc]: Meroauueckue ykasza-
HUs K mnpakrnyeckuMm 3anartusMm /11 H. JIpobGor - 2018. 42 c. — Pexum pgocryna:
https://edu.tusur.ru/publications/8815 (nata obpamenus: 02.12.2018).

12.3.2. YueOHO-MeTOAMYeCKHE MIOCOOMS 1JIsl JIMI € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
MHBAJIMI0B

Y4eOHO-MeTOqMUECKNe MaTepratbl ISl CAMOCTOSTEIBHON M ayTUTOPHOW paboThl 00ydarommxcs
U3 YKCiIa JIUI C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 3/10POBbSl U MHBAINIOB MPEAOCTABISIOTCS B (hOopMaXx,
aIalITUPOBAHHBIX K OTPAaHMYEHHUSIM UX 3/I0POBbsSI M BOCIIPUATHUS HH(DOpMAITHH.

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHusI:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMICHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe IIMEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

JI1s1 1M1 ¢ HAapyIIeHUSIMM ONIOPHO-ABUIaTeJIbLHOI0 annapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (popme.

12.4. IlpodeccuonanbHbie 6a3bl JAHHBIX H HHPOPMALHOHHBIE CIIPABOYHbIE CHCTEMbI

1. Kpynneitmuii poccuiickuii ”HPOPMAIIMOHHBINM OpTan B 001acTH HAYKH, TEXHOJIOTHH, MEIU-
UHBI 1 o0pa3oBanus. www.elibrary.ru

2. Db «I'pebeHHMNKOBY - anekTpoHHas oubaoreka NJ1 «I'pebennnkoBy».grebennikon.ru

3. VmpaBmenume mpoektamu. MS  Project. Ilpodeccrmonan  ynpaBieHHS —TPOCKTaMH.
http://www.pmprofy.ru/

4. MockoBckoe otaenenue Project Management Institute. http://www.pmi.ru/

13. MaTepuaJbHO-TeXHHYeCKOe o0ecnedeHue JUCHUINIMHBI U TpedyeMoe MporpaMMHoe
olecreueHmne

13.1. O0uue TpedGOBaHUSI K MATEPHATbHO-TEXHMYECKOMY U MPOrPaMMHOMY 00ecIedeHH 0
AUCHHUILIMHBI

13.1.1. MaTepHaJ’ILHO-TeXHI/I'IeCKOG H NIpOorpaMmMHoOe odecrneueHne JJISl JIEKIMOHHBIX 3aHATHIA
I[J'ISI IIPOBEACHUA 3aHATUH JICKOMOHHOT'O TUIIA, 'PYHIIOBBIX U MHAWUBHUAYAJIbHBIX KOHCYHBTEIHHFI, TC-
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KYIIIETO KOHTPOJISI U MIPOMEKYTOYHOU aTTECTAIlMU UCIIONB3YeTCs yueOHas ayTuTOPHUS ¢ KOJTMYECTBOM TIO-
CaJIouHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs TOCKOM M CTaHAApTHOM ydeOHO# mebenbro. Mmerores
JEMOHCTpAIOHHOE 000pyI0BaHNE U YIeOHO-HATTISAHBIE TOCOOUS, 00eCIeYNBAOIINE TEMAaTHUECKHIE HI-
JFOCTPAIIMH 1O JICKIIMOHHBIM pa3/ieiaM JUCIUTUIAHBL.

13.1.2. MaTepuaJbHO-TEXHHUYECKOE H IPOrPaMMHOe o0ecnedyeHne VI NPAKTHYEeCKUX 3aHATHI

JlaGopaTopust ynpaBieHUs MPOEKTAMHU

yueOHasi ayJuTOpUs ISl IPOBEACHUS 3aHATUN JIGKLIMOHHOTO THUIA, ydeOHas ayAuTOpHs JUIs IPOBE-
JICHHS 3aHATHH MTPAKTUIECKOTO TUIA, ydeOHas ayAuTOpHS IS IPOBEICHHS 3aHATHI T1a00paTOPHOTO THIIA,
yueOHasl ayuTopus JJIs IPOBEICHHS 3aHATUI CEMMHAPCKOro TUIA, MOMEIIEHUE AJIs1 KyPCOBOT'O MPOEKTH -
poBaHU (BBIMOJHEHHSI KyPCOBBIX paboT), IIOMEIICHHE /ISl TPOBEICHUS TPYIIIOBBIX U HHIUBUIYAITIBHBIX
KOHCYJbTAllMi, OMEIIEHUE JJIsi IPOBEACHUS TEKYILEr0 KOHTPOJIS U MPOMEXYTOUHOM aTTecTalluu, oMe-
IIEHHE IS CAMOCTOSATEIBHON paboThI

634034, Tomckast o6macts, T. Tomck, Bepmnnuna ynuua, a. 74, 414 ayn.

Ornucanue UMeroIerocs 000pyI0BaHUs:

- Kommbrorep WS2 (6 mir.);

- Kommnbrorep WS3 (2 mr);

- Kommerotep Celeron (3 mirt.);

- Kommnbrotep Intel Core 2 DUO;

- [Ipoexrop Nec;

- DKpaH MpoeKTopHbIi Projecta;

- CTeH/ nepeaBu’HOM C I0CKOM MarHUTHOM;

- Akyctuueckas cucrema + (2xononkn) KEF-Q35;

- Konnunmonep nacrennoro tumna Panasonic CS/CU-A12C;

- Kommnekr cneuunanuznpoBaHHol yueOHoOI me0enu;

- Pabouee mecTo mpermnoaBares.

[IporpamMmMHoOe obecrnieueHue:

— Microsoft Windows 7 Pro

— OpenOftice

13.1.3. MaTepuajibHO-TeXHUYECKOE U IPOrPaMMHOe o0ecnedyeHue 1J1sl JJadoOpaTOPpHbIX padoT

JlabGopaTopust ynpaBiieHUs IPOEKTAMU

yueOHas ayuTopus JUIsl IPOBEICHUS 3aHATUH JIGKIIMOHHOTO TUIA, yueOHas ayIUTOpUs [Tl IPOBE -
JICHUS 3aHSATUI MPAKTUICCKOTO THITA, y4eOHAsT ayTUTOPUS ISl IPOBEICHUS 3aHATHI 1a00paTOPHOTO THIIA,
yueOHas ayTUTOpHsI AJIsl TPOBEJACHHUSI 3aHATHI CEMUHAPCKOTO TUTIA, TOMEIIEHHE JIJIsl KypCOBOTO MPOEKTHU -
poBaHUs (BBIMOJIHEHUS KYPCOBBIX padoT), MMOMEIIEHUE ISl TPOBECHUS TPYITIOBBIX U WHIHBHUIYATbHBIX
KOHCYNbTAIIUH, MTOMEIIEHUE ISl TPOBECHHS TEKYILEro KOHTPOJIS U MPOMEXYTOYHOU aTTecTalliu, mome-
HICHUE JJI1 CaMOCTOSITEIbHOU pabOThI

634034, Tomckas obnacte, T. Tomck, Bepmuauna ynuna, n. 74, 414 ayn.

Onucanue UMeroIerocs 000py10BaHUs:

- Komnsrorep WS2 (6 mit.);

- Komnbrorep WS3 (2 mr);

- Komnwtorep Celeron (3 mir.);

- Komnsrotep Intel Core 2 DUO;

- [IpoexTop Nec;

- DKpaH npoeKkTopHbIi Projecta;

- CTeH]1 epeIBM>KHOM C TOCKOM MarHUTHOM;

- Akyctrueckas cucrema + (2xononkn) KEF-Q35;

- Kongummmonep nacrennoro tuna Panasonic CS/CU-A12C;

- Kommutekt crienmanusupoBanHoi yueOHOW Mebenu;

- PaGouee mecto npenogaBaress.

[IporpamMmHoe obecnieueHue:

— Microsoft Windows 7 Pro
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— OpenOftice

13.1.4. MaTrepuajbHO-TEXHMYECKOE U IPOTPaMMHOe odecredeHue JIs CAMOCTOATEIbHOI padoThI
Jiist caMoCTOSTeNbHOM paboThl HCMONB3YIOTCA y4eOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIacchl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6nacTb, T. Tomck, Jlennna mpocmnexr, 1. 40, 233 ayx.;
- 634045, Tomckas obmacTs, T. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepummauna ynuna, 1. 47, 126 ayz.;
- 634034, Tomckast obmacts, r. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CoctaB 000pyIOBaHUSA:

- yueOHasi MeOelb;

- komnetoTepsl kinacca He Hwke [I9BM INTEL Celeron D336 2.8['Tw. - 5 miT,;

- KOMOBIOTEPHI MOJKIIOUYEHBI K ceTu «VHTepHeT» U 00ecreynBaroT JAOCTYI B AIIEKTPOHHYIO HH-
(hopManOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA.

[TepeueHb MPOrpaMMHOTO 0OCCIICYCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHUYECKOe o0ecnedeHre JUCHUIIMHBI VIS JIMI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBoeHHe NUCHUILUIMHBI JIMIAMU C OTPAHUYEHHBIMU BO3MOXKHOCTSMHU 3/I0pPOBbS U MHBAIHMJAMU
OCYILIECTBIIIETCS C UCIIOIb30BAHUEM CPEJCTB 00ydeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYeHUS.

[Tpu 3aHATHAX ¢ 0OYyUYaAIOLIUMUCS ¢ HAPYIIEHHUSIMH CJIyXa [PEeIyCMOTPEHO UCIOIb30BaHHUE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKUX CPEACTB MpUeMa/mepena-
yl yueOHOI nH(OpMaLuy B JOCTYIHBIX (OopMax, MOOMIIbHOI cHUCTEMBI TPENoJaBaHus sl 00ydaronuxcs
C MHBAJIUAHOCTbIO, TIOPTATUBHOM MHIYKIIMOHHOM cHCTEMBI. YueOHas aymuTopusi, B KOTOPOH 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylleHUEeM cllyxa, 000py/l0oBaHa KOMITBIOTEPHON TEXHHKOM, ayIMOTEXHHKOH, BUIEO-
TEXHUKOMU, SJIEKTPOHHOU JOCKOU, MYJIbTUMEIUMNHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYyUYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMM IIPETyCMOTPEHO HCIIOJIb30BaHUE B
JEKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX OOBEKTOB (HaIIpUMep, TEKCTa
Ha JIOCKE WJIM CJIaiiia Ha dKpaHe) IpHU MOMOIIM BUAECOYBEINIUTENEN A1 KOM(POPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX ¢ 00YYaIOUIMMHCS € HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aNNapaTa HCIoJb-
3YIOTCS aJIbTepHAaTHUBHBIE YCTPOMCTBA BBOAA MH(OPMAIIMU U IpyrHe TEXHUUECKHE CPe/ICTBa IprueMa/mepe-
Jau yuyeOHOM MHpOpMaI B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbl OOYUeHUs JUIs JItoJel ¢ UHBa-
JHUJTHOCTBIO.

14. OIIGHO‘IHI)IC MaTepuaJabl H METOAUYECCKUE PCKOMEHAAIUHA 110 OPraHu3aiuu U3y4cHUus
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOAMYECKUE PEKOMEH AU
Jnis onleHKH cTerneHn c(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHMS 3aKPEIUICHHBIX 3a JUCLUTUIMHON
KOMIIETCHITUI MCTIONB3YIOTCS OLIEHOYHBIE MaTepUalibl B COCTARBE:

14.1.1. TecToBBIe 3aaHUA
1. TIpoexT, coneprammii TEXHUKO-IKOHOMUYECKOE, NPAaBOBOE M OpPraHU3allMOHHOE 00OCHOBAHHE
KOHEYHOW MHHOBALIMOHHOM IesTeIbHOCTH, Ha3bIBAaeTCA... [1)MHBECTUIIMOHHBIM; 2) BEHUYpPHBIM; 3) HC-
CJIe10BaTeNbCKUM; 4) HHHOBALMOHHBIM |
2. K BHewHel cpesie MpsMOro BO3JEUCTBUS MPOEKTa OTHOCUTCS: [1) momuTuyeckue haktopsl; 2)
NPUPOAHO-TeOTpaguuecKrue yciaoBus; 3) SKOHOMUYECKHE (aKTophl; 4) TMOCTABIIMKH, MOTPEOUTEIH,
0aHKH, KOHKYPEHTBI, HHPPaCTPYKTypa]
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3. K ¢aze mannmanum mnpoekra oTHOcUTCS: [1) pa3paboTka cTpaTernyeckoro IuiaHa; 2) paspa-
00TKa TEKyIIero Tuiana; 3) pa3paboTka onepaTuBHOTO I1aHa; 4) pa3padoTKa KOHIEIIIUN MTPOCKTa |

4. OCHOBHBIM HHCTPYMEHTOM YTIpaBJICHUS NMPEIMETHOIN 00JacThIO IPOeKTa ABisercd... [1) onepa-
TUBHBIN IIJ1aH; 2) cTpaTernueckuil 1iax; 4) nuarpamma ["anra; 5) ceteBoit rpaduk|

5. Ilpu3HaHue CyIIeCTBOBAaHUS PUCKA U OTKA3 OT aKTUBHBIX MEPOIPUATUN 10 IPOTUBOJCHCTBUIO
M3-3a UX HEBO3MOXKHOCTH WJIM HEIEJIECOOOPAa3HOCTH OTHOCHTCS K CTpaTeruu... [l)CHIKEHHE pHCKa; 2)
CTpaxoBaHUE pUCKa; 3) n3bexxaHue prcka; 4) MPUHSATUE PUCKA]

6. Ctparerust paboThI CO CTEHKXOJNAEpaMH MPOEKTa, KOTOpas 3aKI0YaeTcsl B MAaKCHMAJIBHOM BO-
BJICUCHUH U MIPUMEHSIETCS K CTEUKXOJIIepaM C BICOKUM YPOBHEM BXHOCTH U BJIHSIHHS Ha3bIBaeTcCs. .. [1)
«TOJIICPIKKAY; 2) «BPEMEHHBIE PAOOTHUKNY; 3) «KOHCYJIBTAHTBDY; 4) «IapTHEPHI» |

7. YHUKaIBHBIA KOMIUIEKC B3aMMOCBSI3aHHBIX pa0OT (MEpONpUATHI), HANIPABJICHHBIX HAa CO3JaHHE
MIPOJIYKTa WJIN YCIYTH B YCJIOBHSX 3aJaHHBIX TPEOOBAHWI M OTpaHUYCHUI Ha3bIBaeTcs... [1) mporpamma;
2) mian; 3) notpdens; 4) IpoeKT)]

8. OTMeThTe PHU3HAKH MPOCKTA. ..[ | )IpoeKTHas: KOMaH/Ia, TUTaH JACHCTBUI; 2) CTpaTerus, pecypce-
HOe oOecrieueHre; 3) eJeBbIC MOKA3aTeNId, MUCCHSI, KOHIICTIINS; 4) 11e1b, CPOKH, PECYPCHI |

9. IMoprdens mpoeKToB — 3TO HAOOP... [1) cTpaTernyecKrx IJIAHOB, HAMPABIECHHBIX HA JTIOCTHXKE -
HHE LeNH; 2) IPOEKTOB, 00bEIMHEHHBIX /IS IIepepaclpeieieHus: pecypcoB; 3) B3aUMO3aBUCUMBIX TPOEK-
TOB, HAaNpPaBJICHHBIX Ha JOCTHKEHUE 1IeTHU; 4) IPOEKTOB WM MPOrpamMm, OObeTMHEHHBIX BMECTE C LIETbIO
3¢ GEKTUBHOTO YIPABICHUS TSl JOCTHKCHUS CTPATETHUSCKIX TIeIeH |

10. 3akonuute (opmynmupoBky 3akoHa Jlepmana: «JIt0Oyr0 TeXHMUYECKYIO TPOOIEMY MOXKHO
MPEO0NIeTh, UMes ...[l) CTpaTerrio U CIeNHUaTUCTOBY ; 2) IeNb U KOMaHIy»; 3) pecypchl U MmiaH pado-
TBI» ; 4) TOCTaTOYHO BPEMEHH U JICHET |

11. TpeyroibHHUK YIpaBi€HUSI MPOEKTOM COCTOMT: [1) KOMaHAa, KOMMYHHMKAIlMU, PECYpChl; 2)
MUCCHSI, CTpaTerus, orpaHudYeHus; 3) 1eb, mokazarenau, 3h(HEKTUBHOCTD; 4) BpeMsl, OFOKET, Ka4eCTBO
pabor]

12. Kakoe orpaHnueHre POEKTa 4acTo sABIsACTCS Hanbosiee KpUTHIHBIM? [1) 3 HEeKTUBHOCTS; 2)
Ka4ecTBO; 3) OromkeT; 4) Bpems |

13. CoBOKYITHOCTh BHEIIHUX M BHYTPEHHHUX (DaKTOPOB, BIUAIOIIUX Ha JTOCTH)KEHUE PE3YJIbTATOB
IIPOEKTa, Ha3bIBaeTcs... [1) ycioBueM mpoekra; 2) opraHu3anus NpoekTa; 3) MIaHUpOBAaHUEM INIPOEKTA,
4) OKpy)KEHHEM MPOEKTA |

14. Creiikxonaep NpoeKkTa, 3aMHTEPECOBAHHBIM B JIOCTM)KEHHU OCHOBHOW LIEJIM M PE3YJIBTaTOB
MIPOEKTA, HA3BIBACTCA. ..[ 1) KOHTPAKTOP; 2) MHUIIMATOP MPOEKTA; 3) MOTPEOUTENh MPOAYKIIMH ITPOCKTa; 4)
3aKa34MK MPOEKTa]

15. K ¢aze 3aBepiienust mpoekTa OTHOCHTCS: [1) ynpaBieHne puckamu; 2) KOHTPOJIb KOHTPAKTOB;
3) ynpaBieHue KOHTpaKkTamMu; 4) 3aKpbITHE KOHTPAKTOB]

16. OdurmanbHbIil TOKYMEHT, B KOTOPOM OITUCHIBAIOTCSI YCTAHOBJICHHBIC HOPMBI, METOJIbI, MPO-
[[ECCHI U MPAKTUKH, Ha3biBaeTcs [ 1) cBox 3HaHWMIA; 2) cepTuduKar; 3) HOpPMATUBHO — METOIUIECCKUH JOKY -
MEHT; 4) cTaHmapT |

17. IIpeacraButensctBoM IPMA B Poccun, siBisiercst [1) Coro3 MpOoeKTHBIX MEHEIKEPOB; 2) Acco-
nyanus passutus nmpoektos; 3) ACU; 4) COBHET]

18. CxonbKko ypoBHEH MexkayHapoaHoi ceprudukanuu? [1) Tpu; 2) msaTh; 3) mects; 4) 4eToipe]

19. K HemocTtatkaM MaTpUYHOW CTPYKTYPBI YNPaBICHUS MPOCKTOM OTHOCHUTCS [1) CTpyKTypHas
uepapxus; 2) GpyHKIMOHATbHAs MMOJYMHEHHOCTh; 3) cTaTU4YHAs CTPYKTYpa; 4) IBOMHOE MOAYMHEHHUE CO-
TPYIHUKOB ]

20. Teopus MmotuBauuu Macinoy - 370 [1) XY-reopus; 2) KOHIENIMSA NapTUCUIIATUBHOTO YIIpaBJIe-
HUs; 3) TeOpHUs MPHUOOPETEHHBIX MOTPEOHOCTEN; 4) TEOPHS UEPAPXUU TTOTPEOHOCTEH |

14.1.2. Jxk3aMeHallMOHHbIE BONPOCHI

1. Ilepeuncnute OCHOBHBIE ATAIbl CTAHOBJIECHUS METOJOJOTUU YIPABICHUS MPOEK-TaMu 3a pyode-
’)KOM M B Hallleil CTpaHe.

2. IlpuBeaure omaHo u3 omnpeaeneHuid nouatus «IIpoext». OOBsICHUTE TepMUH «YIpaBieHUE
npoekraMu»? Ha3oBuUTE OCHOBHBIE PUYMHBI, 3TAllbl BOSHUKHO-BEHHS U CTAHOBIJIEHUSI CUCTEMBI « YIIpaB-
JICHUE NTPOCKTaMM».

3. B 4yem oCcHOBHBIE OTIMYUS TPATUIMOHHOTO MEHE/PKMEHTA U YIIPaBJICHUS IPOEK-TaMu?

4. Yto Takoe OKpYyKEHHUE MPOEKTa M KaKoe 3HaYeHUue OHO umeeT A 3¢pdek-TuBHOCTH mpoekTa?
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[Tepeuncnute GakTophl OIMKHETO U BHEIIHETO OKPY>KCHUS MTPOCKTA.

5. JlaiiTe onpezeneHne )KU3HEHHOTO IUKJIA MPOEKTa, epeunciauTe Gas3bl MPOCKTa.

6. Ilepeuncnure n3BecTHble BaM MeTObI ynpaBieHUs IPOEKTAMU U TAUTE UM KpaT-Kyl0 XapakTe-
puctuky. Kakue cyiecTByioT KjiacCu(pHUKAIIMOHHbIE TPU3HAKH, HA OCHOBE KOTOPBIX OCYILIECTBISETCS CHU-
CTEMaTu3alMs BCE COBOKYITHOCTH IPOEK-TOB?

7. Kak Bbl crpynnupyere npoueccsl yrnpaBieHus: npoektaMu u nouyeMy? Uto Bel MoxkeTe oTHECTH
K OCHOBHBIM ITpolieccaM IIaHUPOBAHUS?

8. Kakoil JOKyMEHT SBJISIETCS OCHOBHBIM CTaHAAPTOM IO yIpaBieHuto nmpoekra-mu? [lepeuncaure
00J1aCTH 3HaHUH U POIIECCHI YIPaBICHUS.

9. IlpuBenute onpeneneHne MHUIMALUY [TPOEKTA, HA30BUTE NPUYUHBI HHUIMAIIMN TPOEKTOB. UTO
OIpeAeisAeT yCTaB IpoeKTa’?

10. B uem cocTosT mpeablHBECTUIIMOHHBIE UccaeaoBanua? [IpuBeauTe nociaenoBa-TeabHOCTD Mpe-
JIIHBECTULIMOHHBIX UCCIEAOBAHUM.

11. ITepeuncnuTe OCHOBHBIE COCTABIISAIONIME MTPOEKTHOTO aHAIN3A.

12. Yem ommmyarotes noHsATua 3¢gpdexr u 3pdexruBHocts? IlepeuricanTe OCHOBHbIE MPUHIUITHI
orieHKH d(PPEKTUBHOCTH MPOEKTA.

13. B ueM sxoHOMUYECKHA cMbIca Tokaszatenss NPV? [loueMy cpok OKymaeMOCTH HE MOXKET ObITh
[JIaBHBIM KpUTEPUATIBHBIM MTOKa3aTesleM OLIeHKH 3(h()eKTUBHOCTH poeKTa’?

14. HazoBuTe rpaHuIlbl OCHOBHBIX MOKa3aTesei 3((eKTHBHOCTH MPOEKTA.

15. B yeM cocTouT CymHOCTh IUIaHupoBaHusA? IlepeuncianTe OCHOBHBbIE W BCIIOMOTa-TEJIbHBIE
IIPOLIECCHI IJITAHUPOBAHUS.

16. JlaitiTe onpeneneHue coaepKaHusl NpoekTa. PackpoiiTe 0CHOBHOE coJep KaHue Mpoliecca Iia-
HUPOBAHUS COJEPIKAHUS MPOEKTA.

17. Ilepeuncnure MOAENH, MCHOJIb3yeMbIe IJid CTPYKTypu3amuu mnpoekta. Kak ompe-gensercs
IIPUEMJIEMBIA YPOBEHB IEKOMITO3ULIUN? YTO MOXKET CIYKUTh OCHOBOM Ui AekoMno3uiuun WBS?

18. VkaxuTte oOumMii MOPSAI0K MPOBEACHUS TCHIECPOB HA pa3pabOTKy MPOEKTHO-CMETHOM TOKY-
menTaruu (I1C). Ilepeurcnute ocHOBHBIE dTanbl pazpadorku [TC/I.

19. Tlepeuncnure GyHKIMM MEHEKEepa MPOEKTa B XO/€ MPOEKTUpOBaHUs. [IpuBenure mopsiok
skcneptussl [IC/.

20. OnuiuTre CTPYKTYpy 3a7ad MaTepUAIbHO-TEXHUYECKOM MOATOTOBKU MpoekTa. YeM oTiamyaror-
sl 3aKyIIKU OT ITocTaBok? IlepeuncianTe BUbI TOPTOB.

21. IlpuBenure Hanbosiee BaKHBIC MPU3HAKU KiIacCHUpUKAIMK KOHTpakToB. UTo Takoe odepra u
KTO €€ COCTaBJIAET?

22. Yto sABISETCS UCXOMHON MHGOPMAIIMEH IJIs1 OTIPEIEIICHHUS COCTaBa OTepauii?

23. JlaiiTe onpeneneHue NOHATHIO paboTa B CETEBOM MOJIEIH.

24. Yem 0TIMYAIOTCS CTPEJIOYHBIE TUArpaMMbl OT IHAarpaMM MpeamecTBoBanus? B yem npeumy-
HIECTBA CTPEJIOYHBIX AMArpaMM nepea quarpammamu ['antra?

25. Pa3psicHUTE Ha MpUMepe PaBUIIO U300paKCHHSI TTapaJIICIbHBIX pa0oT.

26. Kaxkast ommbka npu NOCTPOSHUH CETEBOM MOJIENN Ha3bIBaeTCs «Tynuk»? Ilepe-uncnute mero-
IIbl pacueTa pacnucanus. [laiite onpenenenre napaMeTpy paHHee OKOHYaHHE paboThI.

27. Uro moka3bpIBaeT 4aCTHBIN M o0umii pezeps Bpemenu? IloueMy MeHemKepy MpOEK-Ta BaXKHO
3HaTh XapaKTEPUCTUKH PabOT B CETEBOM rpauKe M KaK OH MX MOXKET HCIIOJIb30BaTh B YIPABICHUU
IpOeKTOM?

28. Kakue paboThl B ceTeBOM rpaduke HA3bIBAIOTCS KPUTHICCKUMHU?

29. CkobKO MapaMeTpoB UCIOIB3YETCs TIPU OTIPEICIIEHUH OKUIAEMOM IITUTEIBHOCTH pabOTHI IO
Metony PERT? PackpoiiTe mpolenypy pelieHus 3a1a4yu OIEHKH BE-POSITHOCTH 3aBEPIICHUS TPOEKTA K 3a-
JlaHHOMY cpoKy 1o Merony PERT.

30. B ueMm cocrout ocoderHocts Metona GERT?

31. IlpuBenuTe CpaBHUTENBHYIO XapaKTEPUCTHUKY METOIOB COCTABJICHHUS M pacuera pacnucaHus
npoekra. [IpuBeaure mpuMepsl MPOEKTOB U yKaxuTe Haubosee >(-(peKTUBHBIN [IsI HUX METOH pas3pa-
OOTKH pacrucaHus

32. HazoBuTe METONBI CXKATHS JIIUTEILHOCTH paboT. KakoBa odepeHOCTh BKITIOUCHUS OTEepaIiuii
B IUIaH IIPH KOPPEKTUPOBKE 110 pecypcam?

33. YTO BXOAUT B MPOILIECC « YTIPABICHUE PACHMCAHUEM ITPOEKTA»?

CornacoBaHa Ha noprane Ne 30383 21



34. PackpoiiTe CTpYKTYpy YIPaBIEHUSI CTOUMOCTBIO HA MPOTSHKEHUU KU3HEHHOTO IIUKJIA TPOCKTA.

35. JlaiiTe ompeneneHre MOHATHIO OropkeTupoBanue. [lepeunciure BUapl OrOKETa MpoekTa. B
KaKOM BHJI€ MOXKET MPEJICTABIATHCS OI0KET?

36. PackpoiiTe CTpyKTypy Ipolecca « YIpaBieHUe CTOMMOCTBIO MpoekTay. [IpuBenu-Te B ykpyr-
HEHHOM BHUJIE AJITOPUTM ONTUMU3ALMH PACIIMCAHUS MPOEKTA 110 CTOUMOCTH U BPEMEHH.

37. YUem oTnmyaeTcs opraHU3alMOHHAs CTPYKTypa OT opraHu3aiioHHon ¢opmel? Jlaiite xapakre-
PHUCTHUKY BBIICJICHHOM OPTCTPYKTYPE U CTPYKTYpE BCEOOIIETO yIPaBICHHs 110 TPOEKTaM.

38. Packpoiite mpeumyIiiecTBa U HEAOCTATKH (DYHKIIMOHAILHON OpPraHU3aIlMOHHON CTPYKTYpHI. B
YeM HEJO0CTATKH MAaTPUYHOU CTPYKTYPHI yIpaBiIeHUs?

39. PackpoiiTe npenmyIiecTBa U HEAOCTATKH MTPOCKTHOM OpraHU3allMOHHON CTPYK-Typhl. HazoBu-
T€ CTpATeTUU CTPYKTYPHU3AIUHU TIPU BEIOOPE OPTCTPYKTYPHI IPOESKTA.

40. [lepeuncnure ocCHOBHBIE (PYHKIIMU MPOEKT-MEHEIKEPA M0 OTIACIBHBIM chepaM AesITETbHOCTH.
Jlaiite onpeneneHue NpOEKTHOM KOMAaHIE IIPOEKTa.

41. HazoBuTe cTagnu >KU3HEHHOTO IIUKJIA TPOCKTHOM KOMaH Ibl. M3 4ero COCTOUT cucrtema ymnpas-
JIEHUs1 KOMaH/10M mpoekTa?

42. HazoBute mpuHIHNBI (GOPMUPOBAHUS KOMAHABI MPOEKTa. YeM OTIMYaIOTCS CTPYK-TYpPHBIE U
MEKIIMIHOCTHBIE METO/IbI YIIPaBICHUS KOHQIUKTHON cUTyamnuen?

43. B yem ocHOBHOE Ha3HaueHHUe oduca npoekra? [lepeuriciure oCHOBHBIE (DYHKIIMH, 3aKPETIICH -
HbIE 32 0()UCOM TPOEKTA.

44. HazoBUTE OCHOBHYIO 11€J1b KOHTpOJIA. [lepeunciure BUIbI KOHTPOJIS.

45. Ilepeuncnute OCHOBHBIE TPEeOOBaHUS K CUCTeME KOHTpousss. HazoBUTE OCHOBHBIC NMPHHILIUIIBI
nocTpoeHus 3PHEKTHBHON CHCTEMBI KOHTPOJIS.

46. llepeuncnuTe OCHOBHBIE M BCIIOMOTAaTENIbHBIE IPOLIECCHI KOHTposd. B uem 3akito-daercs
yIpaBJIeHUE U3MEHEHUSMU?

47. Ilepednciute OCHOBHBIE MOHATHS TPAIUIIMOHHOTO METO/Ia M METOJIa OCBOCHHOTO 0O0bema. Ha-
30BHUTE METO/IBI (CIIOCOOBI) M3MEPEHHSI OCBOCHHOTO 00beMa.

48. JlaiiTe XapaKTEpUCTUKY COCTOSHHUS MPOEKTa HA OCHOBAHMHU HECKOJBbKUX NoKa3za-teneil CV u
SV. JlaiiTe XapakTEpUCTUKY COCTOSHHS MTPOEKTA HA OCHOBAHUM He-CKOJIbKUX nokaszateneit CPI u SPI.

49. B ueM 0c0OEHHOCTh MPUMEHEHHs] METOJ[a OCBOEHHOI'O 00BbeMa IO MOKa3aTessiM (hPU3NIECKUX
o0wvemoB? [IpuBennTe nocnea0BaTeNbHOCTh KOHTPOJIS IPOEKTA ME-TOJOM OCBOEHHOTO 00beMa.

50. Kakas ympaBneHueckast GyHKIHUS TOHUMAETCS TIOJ] YIPABICHUEM KOMMYHHUKA-IIHSIMH TTPOCK-
ta? Ilepeuncnure mpolecchl, BXOIAIINE B yIpaBlieHHE WH(GOPMAIU-OHHBIMU CBS3sIMH. KTO sBisieTcs
OCHOBHBIM NOTpeOHTEIEM HHPOPMALIUHU TPOEK-Ta?

51. Yro BxomuT B (ha3y 3aBepuieHus npoekra? HazoBuTe OCHOBHBIC ATAITbl 3aKPHITHS KOHTPAKTA

14.1.3. Bonpocbl Ha caMONOATOTOBKY
1. KoHcanTHHT 1 BHEApEHHE KOPIIOPATUBHBIX CUCTEM YIIPABICHUS IPOCKTaMH
2. AyTCOpPCHUHT CIIeUaTNCTOB
3. adopmaniioHHbIe CUCTEMbI YIPABICHUS POSKTaAMHU
4. YnpaBrieHue MepcoHAIOM
5. Cucrema ynpasieHus: HopTdheaeM MpOeKTOB;
6. Cucrema KaJIeHJapHOTO IJIAaHUPOBAHUS;
7. CuctemMa ynpaBJeHUsI PUCKAMU;
8.CucreMa ynpaBJeHHs TIPOCKTHBIMA KOMMYHUKAITUSIMH

14.1.4. TeMbl KOHTPOJILHBIX Pa0dOT
1. Onpezenenne puckoB IPOEKTa MPU CTPOUTENILCTBE YUacTKa IMIPOU3BOICTBA HOBOM MPOIYKITUH.
2. YrpapnieHue NpOeKTaMH — HHCTPYMEHT peall3alliy CTPATernueCcKuX Iiesieid KOMIaHUH.

14.1.5. Tembl OIPOCOB HA 3aHATHUAX

Llenu, 3amaun Kypca, opraHu3aiisi cCaMOCTOSTENbHON paboThl CTYAEHTOB, MOATOTOBKA UTOTOBOTO
3aJlaHus, olleHKa Kypca. KpaTkas uctopusi BOSHUKHOBEHHSI METOJIOB YIIPABJIEHUS IIPOEKTaMHU.

[TonsiTHe mpoekTa, Mpu3HaKku NpoekTa. TpeboBaHus K MeHeKepy npoekTa. KpaTtko onuckiBatoTcs
HaBbIKM OOIIET0 MEHEIKMEHTa: JIMAEPCTBO, B3aUMOJCICTBHE, YMEHHE BECTH MEpPEroBOpHI, pa3peliaTh
KOH(JIUKTBI.

[Toka3piBaeTcs CBSI3b YIPABIEHUS MPOEKTAMHM C JAPYTUMH YNPaBICHYECKUMH IHUCHUIUIMHAMU.
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OnwuceiBatoTcs MUQBI, pacCIpOCTpaHEHHBIE CPEIN KOMITAHUH, BHEAPSIOMIKX MIPOEKTHOE yrpasieHue. Ja-
€TCsl OIMCAaHUE PhIYaroB yrnpaBJIeHUs IPOEKTAMHU.

Crannapt PMI (Project Management Institute), ero posib B ynpaBieHUN IPOCKTAMHU.

XapaKTepUCTUKU TPOEKTA, MIPU KOTOPBIX HEOOXOAMMO HMPUMEHSATH MPO(ECCHOHATBHOE YIIPABIe-
HHe npoektamu. [IpusHaku kBanudukauu MeHepkepa. «Hayka» u «MCKyccTBO» B yIpaBJICHHH MTPOEKTa-
MH.

[TonsiTve M nenu CTPyKTypu3aluuu npoekra. Mepapxuueckas AEeKOMIO3ULMS MPOEKTa HA COCTaB-
HbI€ YaCTH (2JIEMEHTHI, MOJYJIM), BbIJICJIEHUE M0/[3a/1a4 MPOEKTa. J|eKOMIO3ULIMS MPOEKTa HA KOMIIOHEH -
ThI: (ha3bl KU3HEHHOTO LMKJA, BPEMEHHBIC 3Tambl; paOOTHI, 3a/1aud M MOA3a7a4d; MPOIECCHl MPOEKTa,
(GYHKIMY yIpaBJIEeHUS IPOEKTOM, TUITbl HEPAPXUUYECKHUX CTPYKTYp MPOEKTA.

[TocTynaTsl MPOEKTHOTO YIpaBieHHs. DTalbl MHHOBALIMOHHOTO MPOEKTa: pa3paboTka 000CHOBa-
HUS, 3Tall IUIAHUPOBAHUA MPOEKTA, UCTIOJHUTENBHBIN 3Tall, 3Tanbl pa3paOOTKH HOBOTO M3jenus (Ipen-
MPOEKTHBIE MCCIIEIOBAHMSI, TOrOTOBKA TEXHUYECKOTO 3aJaHus, pa3paboTKa TEXHUUECKOTO MPEIT0KEHHS,
3Tanbl 3CKU3HOTO IPOEKTUPOBAHHUS, IOJArOTOBKA TEXHMUYECKOro, pPabO4yero IMpoeKTa, H3rOTOBJICHUE,
MOHTAK U HaJIaJKa, BBOJ B 3KCILIyaTallUI0, 3Tallbl UHBECTULIMOHHOT'O MIPOEKTA).

[TonsTHE MoaCHCTEM ynpaBieHUs NpoeKToM. MHTerpannoHHas nojacucreMa (IIpUHATHE PEeLIeHUN
B YCJIOBMSIX HEONPEIECICHHOCTH, IPU HAJIWYUM AJIbTEPHATUB, MOMCK KOMIIPOMMCCOB); UHTEIPALlMOHHbIE
HPOLIECCHI: MPOLECCH] INIAHUPOBAHHUS, UCIIOJTHEHHS, MOHUTOPUHTA, 3aBEPILICHUS, YIIPABICHUE U3MEHEHU -
MU (00paboTKa BCeX 3alpoCOB Ha M3MEHEHUS U YIpaBJICHHE 3TUMH U3MEHEHUSMH JJIsl ONITUMH3AINN pe-
3y/abTaTa). YIpaBiIeHHUE COAEPKaHUEM ITPOEKTa: MPOLECChl, 00ECIIEUUBAIOIINE BKIIIOYEHUE B TPOEKT TOJIb-
KO TeX paboT, KOTOpble HEOOXOAMMBI JJIsl YCIIEIIHOTO BBINOJHEHUs mpoekTa. IlogcucteMsl yrpaBieHHs
CTOMMOCTBIO (TIPOLIECCHI, BBIMOJIHAEMBIE B XOJ€ IJIAHUPOBAHU, pa3pabOTKU Oro/DKeTa M KOHTPOJIS 3aTpar
U 00ecIeunBaroIIye 3aBepIlIeHre MPOeKTa B PAMKax yTBEP)KJICHHOTO OIO/DKETa), YIpaBICHHUE KayeCTBOM
(mporeccsl, OCYLIECTBIIIEMbIE B HCIOJHSIOIIEH OpraHU3aliK; OIEpaly, ONpEeIAIoUINe MOIUTHUKY,
IeJIM ¥ pacrpeielieHne OTBETCTBEHHOCTH B 00JIACTH Ka4eCTBa), yIpaBlieHHEe BpeMeHeM (TIpoLecchl, o0ec-
NIEUUBAIOIME CBOEBPEMEHHOE 3aBEPIICHUE NPOEKTA), YIPABICHUE B3aUMOJCHCTBUAMU (pa3paboTka, op-
raHW3alusl ¥ KOHTPOJIb Ipoliecca HHPOPMAITMOHHOTO OOMEHA C MOMOIIBIO pa3HOOOPA3HBIX CPENCTB JUIS
YIOBJIETBOPEHMSI MOTPEOHOCTENH yYaCTHUKOB MPOEKTA: MpoIecChl: cOopa; nepeaadn; nepepaboTku; cop-
TUPOBKHU; OTOOPAXEHUS; MHTEPIPETALUN UHPOPMAITNH, HEOOXOAUMON U TIOCTATOYHOM ISl BCEX YUaCTHH -
KOB IIPOEKTA U €r0 OKPYKEHU), yIIpaBJICHHE IEPCOHATIOM WM YEI0BEUYECKUMU pecypcaMH (IIPOLECCH 110
OpraHu3allii KOMaH/Ibl IPOEKTA U YIIPABICHUS €10), YIPABICHUE pUCKaMH (MACHTH(HKALNS, OLIEHKA CTe-
IIEHU Yrpo3bl OT PUCKOBOIO COOBITHSA M pa3paboTKa pearupoBaHMsl), YIpaBICHHE B3aUMOAECHCTBUAMMU C
HOJPSIIYMKAMU U TOCTABLINKAMHU.

[Tponiecc MOArOTOBKM 0OOCHOBAHUS MPOEKTa, MHUIMALUSA 00ocHOBaHMs, [laciopT mpoekra, 1enu
npoekra. Jlaercsa nousitue [Ipoaykra mpoekra, CTparernueckoro rjiaHa, BeX MpoeKTa, KpUTEPUEB MOCTaB-
KA NpoAykra. OnuceiBaeTcs NEKOMIO3UIMS 3a4ay, MOPAJOK YKPYMHEHHOI'O IUIAHMPOBAHUS IIPOEKTA.
DopMHUPYIOTCS BXOJBI U BBIXOJBI MpOLecca MOArOTOBKU 000cHOBaHMs. ONucChIBaeTcs cocTaB 000CHOBa-
HUA IPOCKTAa U OCHOBHBIC HCﬁCTBHH II0 ITOATOTOBKE O60CHOBaHI/I$I IMMPOCKTA.

[TpuBeneH nmpuMep OMKMCaHUS MPOIYKTA MPOEKTA MPOBEACHUSI MAPKETUHTOBOTO UCCIIEIOBAHMS HH-
HOBAallMOHHOW mnponykuuu. [lan mpumep miuaHa mo BexaMm. OmucaH OpUMEp CTPAaTErMYeCcKOro IUIaHa
MIPOEKTa CO3/1aHUs B KPYMHON KOMIAHUHM BEHYYPHOTO HAIPaBICHUSI.

OmnucaHbsl IpOoHCCChI MIIAaHUPOBAHUA MPOCKTA. I[aHO IIOHATHUEC ACKOMIIO3UIUA ueneﬁ, HepapxXuic-
CKOW CTPYKTYphl paboT. OnucaHbl IPOLECCH IUTAHUPOBAHUS PECYPCOB, ONpPEAETICHUs MOCIe10BaTeIbHO-
CTHU onepaum‘/i. I[aHO NOHATHUC CCTCBLIX AUArpaMM. Omnucausl MMpoHeCCChl OLCHKU JIMTCIBbHOCTU OIICpa-
1IN, pa3pabOTKU pacmucaHusi NMPOoeKTa, auarpaMma ['aHTa, OIEHKM CTOMMOCTH ONEparyii, pa3padoTKu
Oro[pKeTa, MIAaHUPOBAHUS MIEPCOHANA, TUNIAHUPOBAHUS IMOCTABOK MpoekTa. [IpuBeneH npuMep Ha3HAUCHHE
NepcoHaNa, pacrupeieNeHusl poied U OTBETCTBEHHOCTH, Ha3Hau€HUE Ha pabOThl CIOKHOTO WHHOBAIIM-
OHHOTO TIPOEKTa C MCMOJIB30BAaHUEM KJIACCHUYECKOro pacmpeseneHus pojieit mo bemnbuny. Onucan mpo-
[[eCC TUIAHUPOBAHUS B3aUMOJCUCTBUS: TUIAH yNpaBJICHUs B3aUMOJeicTBIEM, BpeMeHHasi MaTpuua. [Ipu-
BEJICH MpuMep TaONIHUIIbl, OMUCHIBAIOIIEH (JOpMAT B3aMMO/ICHCTBHS yYaCTHUKOB ITPOEKTA.

[TpuBeneHsl TaOMUIIBI HA3HAUYEHUSI PECYPCOB, OMPEACNECHUs JJIN-TEIbHOCTH U CTOUMOCTH Olepa-
1117078

[TpuBoasTCS MPpUMEPHI pacUCcaHUs MPEAUHBECTUIIMOHHON (ha3bl MPOEKTa.
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[TpuBeneH mpuMep HEPAPXUUYECKOW CTPYKTYphl pabOT MPOEKTa IO CTPOUTEILCTBY 3aBoJa IO
MIPOU3BOJICTBY IEHOOETOHA

B paznene onucansl npoiecchl yrpaBieHUs pUCKaMU MPOEKTa. J[aHO MOHSATHE PUCKOB MPOEKTA.
Onucanbl OCHOBHBIE MPOLECCH MJIAHUPOBAHUS PUCKOB: WACHTU(UKAIMS, OIICHKa PHCKOB M pa3paboTka
pearupoBanus. [IpuBeneHsl KOHTPOJIbHBIE (DOPMBI, OCHOBAaHHBIE Ha aHAJIN3€ MPOOJIEM MPOEKTa, aHAIH3e
pacripeniesieHus! poJieii B KOMaH/ie, aHaJIu3e OKPY>KEHHs MPOEKTa U HAa OCHOBE aHau3a paldoOT MpPOEKTa.
PaccMoTpeHbl BapraHThl pearipoBaHus HA PUCKOBBIE COOBITHS.

Ornucanpl TUMMHYHBIE MPOOIEMBbI peanu3aliyi NPOeKTa B Pa3IMYHBIX TUMAX CTPYKTYyp. OmnucaHbl
TUIBI CTPYKTYpP: GYHKIMOHANbHAS, IPOEKTHAsA, MaTpuyHas. [IpoBeneHO cpaBHEHHE TUIIOB OpraHU3aLUH C
MO3UIMK MPOEKTHOTO ympasiieHus. DopMupoBaHre OpraHuM3allMOHHON CTPYKTypbl. Pacnpenenenue pe-
CYpCOB OpraHusaiuii Mexay npoektamu. Onucansl GyHKIUU opuca MPOEKTa, OCHOBHBIEC 3aJaun oduca
MIPOEKTA.

Paccmotpen o0mmumii moaxon K MOHUTOPUHTY M OTY€THOCTH. ONUCaHbl MPUHIUIIBI OCYIIECTBICHUS
KOHTPOJIS, IPUBEICHBI KOHTPOJIMPYEMbIe MapaMeTphl. JlaHbl 3Tarbl MOHHTOPUHTA MPOEKTa: pa3padoTkKa
0a30BOro I1aHa, U3MEpEeHre Xoa padoT, CpaBHEHUE JIaHa U (PaKTHUECKUX Pe3yJIbTaTOB, IPUHATHE MEP.
PaccmoTpeHo ynpaBieHre U3MEHEHUSIMHU.

OrnurcaHbl BUJIbI OTYETOB, CTPYKTYpa OTYETOB, IPUMEP OTUYETA O CTATYCE MPOEKTA.

Jan npumep cucTeMbl MOHUTOPUHTAa HHHOBAILIMOHHOTO IIPOEKTA.

OrnucaHbl TPUHITMIIBL OTLIATHI TPY/AA, HETN MPEMHUPOBAHMS U MPUHITUIIBI IPEMUPOBAHUS YIACTHHU -
KOB MPOEKTa, TUIHI OrleHOK. KirtoueBbie mokazatenu 3¢pGeKTHBHOCTH MpoekTa. Tabmmia 6a30BbIX U MPO-
[[ECCHBIX OLIEHOK. JaH®I MpuMepbl POPMHUPOBAHHS OIIEHOK B MHHOBAIIMOHHOM MpoekTe. [IpuBenen npu-
Mep CHUCTEMbl MOTHBAIIMK YYACTHUKOB paboueil rpynmbl MPOeKTa Mo MOCTAaHOBKE MPOILECCHOTO yIpaBie-
Hus B [ pyne komnaHui.

Omnwucanbl MPOIECCHl 3aKPBITHA PadOT M aJMUHUCTPATUBHOTO 3aBepiueHust. ONUCaHbl MOIXOIbI K
HAaKOIUIEHHUIO ¥ COXPAHEHMIO OIbITA pealn3aliy poekToB. [IpuBeaeHbl mpUMepbl HAKOIIEHNUS 1a0JIOHOB
nyuceM, o0pa3oB KOHTPAKkToB, THUNOBBIX MCP, koHTposbHBIX (hopM, MaTepuaioB A HHPOPMALUOHHOTO
obecnieueHus. Onucad MOPsIOK cOOpa MAaTepUalIoB Ul MAapKeTUHIa: KOH(QHIECHIMAIbHOCTh, HOCTHKE-
HUS KOMaH/1bl IPOEKTa, UICTOPUU YCII€XA, OT3bIBBI KIIMEHTOB.

ITpuBeneH nopsA0K MOABEIEHHSI UTOTOB ITPOEKTa: pa30op pabOThl, 3aII0JHEHUE J10ChE, OLICHKA pa-
00THI, o1leHKa 3 (HEKTUBHOCTHU MPOCKTA.

JlaH npuMep aAMUHUCTPATUBHOTO 3aBEPILICHHUSI NHHOBALMOHHOTO MPOEKTA.

Onucana ctpykrypa Kopnopartusnoro Crannapra ynpasienus npoekramu (KCVYII). [lana ctpyk-
Typa KoHLlenuu npoeKkTHOro ynpaBieHusl.

ITpumep pekoMeHanuil Ipy BHEAPEHUHN B KOMIIAHUH ITPOEKTHOTO YIIPABJICHUS.

ITpuBenen ¢parment KoHuenmuu npoekTHoro ympasieHus HaydHo-uccnenoBaTenbcKoro MHCTH-
TyTa.

14.1.6. Temb1 1a00paTOpHBIX padoT

OCHOBBI IUTAHUPOBAHUS

[TnanupoBanue npoekra B MS Project

[InanupoBaHKe pecypcoB U CO3JaHUE HA3HAYCHUIN

BHecenue B 11aH npoekTa JOMOIHUTENbHOM HH(pOpMaLuu

IInanupoBaHre CTOMMOCTHU IIPOEKTA

AHanu3 10CTYIHOCTH PECYPCOB

W3yueHne NpuHIMIIOB OpraHu3aluy U UHTepQeiicoB IporpaMMHBIX MpoaykToB Ms Project, Open
Project u obnaunoro pecypca Gantter.com. IIpuoGpereHre HaBbIKOB pabOThI C ITUMHU PECYPCAMHU.

14.1.7. 3auér
1. Ilepeuncnure OCHOBHBIE FTalbl CTAHOBIICHHUS] METOJOJIOIMU YIPABIECHUS NPOEKTaMHU 3a pyode-
JKOM M B Hauieil crpane. 2. [IpuBenurte oqHo u3 omnpeneneHuid noHsATHs «Ilpoext». OObsicHUTE TEpMUH
«Ynpasnenue npoexkramu»? Ha3zoBuTe OCHOBHBIC IPUYMHBI, ITalbl BOSHUKHOBEHHUS U CTAHOBJIECHUS CHU-
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CTEMBbI « YTIpaBJieHHE MPOeKTaMmuy». 3. B 4eM OCHOBHBIE OTIMYUS TPATULUOHHOTO MEHEIKMEHTA U YIIPaB -
nenus npoekraMu? 4. UTo Takoe OKpyKEHHE MPOEKTa U KaKoe 3HaYeHHEe OHO MMeeT JIsl A (HEKTUBHOCTH
npoekTa? Ilepeuncnute GakTopbl OMMKHETO M BHEIIHErO OKpYXKeHHs mpoekrta. 5. JlaiiTe ompeneneHue
’KU3HEHHOTO IIMKJIa MpoeKTa, nepeunciaute ¢aspl mpoekra. 6. [lepeuncnure m3BecTHble Bam meTombl
yIpaBIeHUS MPOEKTAaMHU U JaliTe UM KpaT-Kyro XapakTepucTuky. Kakue cymecTByIOT KiIacCH(PHUKAIMOH -
HbIE€ IPU3HAKH, HA OCHOBE KOTOPBIX OCYIIECTBISAETCA CUCTEMATU3ALUS BCE COBOKYITHOCTH NPOEK-TOB? 7.
Kak Bbl crpymnmnupyere npoieccsl yrnpapieHus npoekTamMu 1 mouyeMy? Yro Bel MoxkeTe OTHECTH K OCHOB-
HBIM TponeccaM IiaHupoBanus? 8. Kakoil JOKYMEHT SIBJISIETCS OCHOBHBIM CTaHJIApTOM MO YIPAaBICHHUIO
npoekTta-Mu? Ilepeuncnure odnacTu 3HaHUK U MpoLecchl yrnpasinenus. 9. [Ipusenure onpeaeneHue HHU-
[UAIMU POEKTa, HA30BUTE MPUYMHBI HHUIIMALIUK TTPOEKTOB. UTo onpexenseT ycras npoekra? 10. B yvem
COCTOSIT MpEAbIHBECTUIIMOHHBIE UcchenoBanus? [IpuBeanTe nocneqoBaTeaIbHOCT MPEABIHBECTUIIMOHHBIX
uccienoBanuii. 11. Ilepedncinre 0OCHOBHBIE COCTABISIONIME MPOECKTHOTrO aHaiu3a. 12. UeM ominyaroTcs
noHsATus 3pdexr u 3pdexTuBHOCTL? [lepeuncianre OCHOBHBIE NPHHLMUIBI OLEHKU 3(QeKTuBHOCTH
npoekta. 13. B yem skoHoMuueckuii cMmbica nokazatesnst NPV? [loueMy Cpok OKymaemMoCTH HE MOXKET
OBITh TTIABHBIM KPUTEPUAIBHBIM IOKa3aTeleM oleHkU 3¢ dexTuBHOCTH mpoekTa? 14. Ha3zoBuTe rpaHuiibl
OCHOBHBIX TTOKa3aresnel 3pheKTHBHOCTH mpoekTa. 15. B yem coctout cynHocTs mranupoBanus? [lepe-
YHUCJIUTE OCHOBHBIE M BCIIOMOTAaTENIbHBIE MPOIECCHI T1aHupoBanus. 16. Jlaiite onpeneneHue coaepkaHus
npoekta. PackpoiiTe 0OCHOBHOE coAepKaHUE Mpoliecca MUIaHUPOBaHUs cojaepanus npoekta. 17. Ilepe-
YUCJIUTE MOJEIHU, UCTIOJIb3yeMbIE I CTPYKTypu3aluu npoekra. Kak onpe-gensercss mpruemiieMblii ypo-
BEHb JCKOMITO3UIMH? UTO MOXKET CIIY>KHTh OCHOBOM 1t Aekommozunimu WBS? 18. Ykaxkurte oOmuii mo-
PSIOK TIPOBEICHUS TEHACPOB Ha pa3pabOTKy mpoekTHO-cMeTHOM nokymentanuu (IICJI). Ilepeuncnute
ocHoBHBIE dTanbl pazpadotku [1C/. 19. [lepeuncnure GyHKIIMN MEHEKEPA IPOCKTA B XOJI€ MPOEKTUPO -
BaHus. [IpusBenure nopanox skcneptussl [IC/. 20. Onumunre cTpyKTypy 3ajad MaTepUalbHO-TEXHUYE-
CKOM TMOJTrOTOBKH MpOEKTa. YeM OTiauyaroTcsi 3aKkynku OT moctaBok? Ilepeuncnure Buabl TOpros. 21.
[TpuBenuTe Hambosee BaKHbIC MPU3HAKK KiIacCU(UKAUKA KOHTpakToB. UTO Takoe odepra u KTo ee co-
cTaBisieT?

14.1.8. Tembl KypcOBBIX POEKTOB / KypCOBBbIX padoT

Pa3paboTka ycTpoWCTB Uil BKJIFOUEHUS/ BBIKJIFOUEHUSI CETEBOTO HAIPSKEHHS C IOMOILIBIO COTO-
BOH CBS3H.

Pa3pabotka ycTpoiicTBa /11 HEMHBAa3UBHOM JUArHOCTUKU COCTOSIHUS MaTepH U IUIOJA.

VHHOBaIIMOHHBIN POAYKT: NHCYJIUHOBAS IIOMIIA.

VM HHOBallMOHHBIN POAYKT: YCTPOUCTBO Ul TPAHCAEPMAIBHOIO BBEICHNS UHCYIIMHA.

WNunoBaunoHHb poaykT: R-F-npeobpa3zoBarenb CONMPOTUBICHUE — YACTOTa UHPOPMALIMOHHOTO
CUTHaJIa Ha OCHOBE OCLMJUTUCTOPHOTO 3P dekra.

VIHHOBaIlMOHHBIN NPOAYKTA AATYUK JUHEHHOTO IEPEMEIIEHUS ¢ YACTOTHBIM BBIXOZOM Ha OCHOBE
R-F-npeobpazoBarens cOnpoTHBIEHHE — YacTOTa MH(MOPMAIIMOHHOIO CUI'HAJIa HA OCHOBE OCIIMJUIMCTOP-
HOTO 3 deKTa

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEPHAJIAM /JIsl JIUL C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310pOBbS1 1 HHBAJIH/I0B
Jnst nui ¢ orpaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbSI M1 MHBAJIMJIOB MPEAYCMOTPEHBI JOMOIHU -
TCIIBHBIC OIICHOYHELIC MaTepI/IaJ'IBI, HepequL KOTOpBIX YKaSaH B Ta6J'II/III€ 14
Tabmuua 14 — JlonmonHUTENbHBIE MaTepHallbl OLICHUBAHUS ISl JIUIl C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU
310POBbsl U HHBAJIUJOB

Kareropun Bubl TONOTHUTETBHBIX OLIEHOYHBIX ®opMbI KOHTPOJIS M OLIEHKH
00y4JaroLXCs MaTepuaioB pe3ynbTaToB 00y4eHus

TecThl, MICEMEHHBIE CAMOCTOSTEIbHbIE
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE Pa0OTHI

C napymeHusMu
cryxa

[Ipenmy1iieCTBEHHO MUCbMEHHAS
MpOBEpKa

C mapymenusamu | CobeceoBaHue 1Mo BOpocam K 3aueTy, | [IperumyiiecTBeHHO yCTHas MTPOBEpKa

3peHHUs OIIPOC MO TEPMUHAM (MHAMBHYaIbHO)
C napymeHusMu Pemenne qUCTaHIIMOHHBIX TECTOB, | [IpeMMyIecTBEHHO TUCTAaHIIMOHHBIMU
OIOPHO- KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHBIE METO/laMH
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ABUI'aTCIIBHOT'O CaMOCTOATCIIbHBIC pa6OTBI, BOITPOCHI K
arriapara 3a4CTy
C OIrpaHUYCHUSAMMU I10 TCCTI)I, INHUCBbMCHHBIC CaAMOCTOATCIIBHBIC HpeI/IMYH_IeCTBeHHO IIPOBEPKaA
O6H.[€M€I[I/II_[I/IHCKI/IM pa6OTBI, BOIIPOCHI K 3a4€TYy, METOAAMHU UCXOAA N3 COCTOAHUA
IIOKa3aHUAM KOHTPOJIbHBIC pa6OTBI, YCTHBIC OTBEThI o6yqafomeroc;1 Ha MOMCEHT IIPOBEPKU

14.3. MeTtonnyecKkue peKOMeHIAIMH MO OLIEHOYHBIM MaTepHaIaM JUIsl JUI ¢ OTPAHHYEeHHBIMHU
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jns muIp ¢ orpaHMYCHHBIMH BO3MOXKHOCTSIMH 37I0POBbSI U MHBAIMIOB IPEIyCMAaTPUBACTCS J0-
cTymnHas (hopMma Mpea0CTaBICHUS 3aJaHUH OIEHOYHBIX CPEJICTB, @ IMEHHO:

— B TIEYaTHOH (hopme;

- B IIeyaTHO! (hopMe ¢ YBEIMUYEHHBIM IPUPTOM;

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- METOJ/IOM YTE€HUS ACCHCTEHTOM 3a/IaHUs BCITYX;

- NPEOCTaBJICHUE 3a/IaHUs C UCTIOIb30BAaHUEM CYpPJIOTIEPEBO/IA.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXXHOCTSIMU 3/I0POBbSI M MHBAIHMIAM YBEIMYUBACTCS BpeMs Ha
HOATOTOBKY OTBETOB Ha KOHTPOJIBHBIE BOMPOCHL. [l TakuX 0OyJarommxcs MpeayCcMaTpUBAETCsl TOCTYTI-
Has popmMa MpeoCTaBICHHS OTBETOB Ha 3a/1aHUs, & UIMEHHO:

- NMMCbMEHHO Ha Oymare;

— HabOp OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCIIOJIB30BAHMUEM YCIIYT aCCUCTEHTA;

- IPE/ICTaBICHAE OTBETOB YCTHO.

[Ipouienypa oneHUBaHUS PE3YNIBTATOB OOYYEHUS JIMII C OTPAHUYEHHBIMUA BO3MOYKHOCTSIMH 3/10PO-
Bbsl M1 MHBAIMJIOB IO JHCUHUIUIMHE TPeIyCMaTpUBAET MpeaocTaBiIeHne nHpopmManun B Gopmax, aaarnTH-
POBaHHBIX K OTPAaHHYCHUSAM HX 3[J0POBBS U BOCHPUATHS HH()OPMALIIH:

JL1s1 i1 ¢ HApYIIEeHUSIMM 3PeHust:

— B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- B IIeYaTHOW (hopMe YBETUYECHHBIM HIPHUPTOM.

JI1s1 M1 ¢ HApYIIEHUSIMH CJIyXa:

— B (hOpME IIIEKTPOHHOTO IOKYMEHTA;

- B ITe"YaTHOU hopme.

JI1s1 1M1 ¢ HAPYIIEHUSIMHM ONIOPHO-ABUTaTeJILHOI0 annapara:

- B (hopMe INIEKTPOHHOT'O IOKYMEHTA;

- B reyaTHou (opme.

[Tpy HEOOXOMUMOCTH /ISt JIUT] C OTPAaHMYCHHBIMHA BO3MOXXHOCTSIMH 3/I0OPOBbS 1 MHBAJTUIOB TIPOIIE-
Jypa OLICHUBAHUsI Pe3yIbTaTOB 00yUEeHHsI MOXKET MPOBOAUTHLCS B HECKOIBKO ITAIOB.
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