MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKHM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHWA N1 PAIMOSJIEKTPOHUKI»

(TYCYP)
YTBEPXIAIO
JlupexTop nenapraMmeHTa 00pa3oBaHuUs
II. E. Tposn
«_» 20

PABOYA A [TPOI'PAMMA JJTUCTIUTIJIMHBI
Teopust imaepcrBa

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
HampaBnenue noarorosku / cnenuaibHOCTh: 38.03.02 MeHe:KMeHT
HanpaenenHocts (mpoduib) / cenuanu3anus: YnpapjieHHe MPoeKToOM
dopma oOyueHUs: OUHaASA

@axkynbreT: P, IKOHOMHYECKHI (PaKyIbTeT

Kadenpa: menexxkmenta, Kadenpa meneakmenrta

Kypc: 4

Cemectp: 8

Y4eOus1ii man Habopa 2016 rona

PaCHpC,Z[CJ]eHI/IC paGoqero BpEMCHU

Ne Bunpl yueOHO# nesTebHOCTH 8 cemectp Bcero Ennaunner
1 Jlexnn 12 12 4acoB
2 IIpaxTryeckue 3aHATUA 16 16 4acoB
3 Bcero aymuTopHbIX 3aHATHN 28 28 4acoB
4 CamocTosiTenbpHas padboTa 44 44 9acoB
5 Bcero (0e3 ax3aMeHa) 72 72 4acoB
6 OO0m1as Tpy10eMKOCTh 72 72 4acoB
2.0 2.0 3.E.

3auet: 8 cemecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokos Ne 4 or « 11 » 4 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHOcTH) 38.03.02 MenemkMeHT, yrBepxkaennoro 12.01.2016 roga, paccMoTpeHa u of10-
OpeHa Ha 3acenaHuu Kadeapbl MEHEHKMEHTA «_ » 20 rona, mpotokoin No

PazpaboTunk:

CTpapIluii mpernoaaBarens kad. me-
HEJDKMEHTA E. A. Taitnyk

3aBenyronmii o0ecnieunBaromeii kad.
MEHEHKMEHTA M. A. Adonacoa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Hexan DO A. B. boromosnosa
3aBeAyIOIHi BRITYCKAIOIICH Kad.

MEHEKMEHTA M. A. AdonacoBa
OKCIIepTHI:

Crapuuii npernoiaBatesns Kadeapbl
MEHEDKMEHTa (MEHEDKMEHTA) T. B. Apxurosa

JloueHT kadeapsl MEHEKMEHTa (Me-
HE/DKMCHTA) A. B. boromosoa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
«Teopus nunepcTBa» - GOpMUPOBAHUE HABBIKOB 3(PPEKTUBHOIO JUAEPCTBA, TPUOOPETEHUE HABBI-
KOB HAXOAWTH OpPraHU3alMOHHO-YIIPABJICHYECKNE PEILIEHUS U TOTOBHOCTH HECTH 3a HUX OTBETCTBEHHOCTD
C NO3ULNH COMATbHOM 3HAYUMOCTH IIPUHUMAEMBIX PEIIECHUN.

1.2. 3amaum AMCHMIIIMHBI

—  U3Y4YUTb OCHOBHBIE MOJIXOJIbI M TEOPUH JIUJICPCTBA;

—  U3YYEHHE OCHOBHBIX TEOPUH M KOHUEIMLIHI B3aUMOJECHCTBUS JIIOICH B OPTraHU3AIMH, BKIIIOUas
BOIIPOCHl MOTHBAIUHM, TPYIIOBON JWHAMHUKH, KOMAaHIA00Opa3oBaHUS, KOMMYHUKAIIUHA, JHIEPCTBA M
yIpaBlIeHUs KOHMIUKTaMH,

— MpUOOPETEHHUE OIbITa OPraHU30BbIBATH KOMAHIHOE B3aMMOJICHCTBUE JIJISl PEIICHUS] YIIPABIICH -
YeCKHUX 3aJ]1adq;

—  U3YYUTb OCHOBHBIE OJXO/bI U TEOPUH JIUJICPCTBA;

—  cpopMHUPYIOTCS HABBIKM HAXOXKJICHHUSI OPTaHU3AIMOHHO-YIPABIEHYECKUX PEIICHUNH U TOTOB-
HOCTH HECTH 3@ HUX OTBETCTBEHHOCTH C MO3ULIMM COLIMATIBbHON 3HAUUMOCTHU IIPUHUMAEMBIX PELICHUM.

2. Mecto mucuuniuebl B ctpykrype OIIOII
Huctunnuna «Teopust muaepctBay (OT/.2) otHocutes k 61oky OT/L.2.
[TpeamecTByOIMMUMU TUCHUIUIMHAME, (OPMUPYIOIIMMU HavajibHble 3HAHUS, sBIsIOTCS: busHec-
iaHupoBanue, JlenoBble kommyHukannu, Kymeryposorus, Mapkerunr, IIcuxomorus ynpasieHuecKon
JeATEeIbHOCTH, TallM-MEHEKMEHT, YIIpaBICHUE IIEPCOHATIOM OPraHHU3aLUu.

3. TpeGoBanus K pe3yJibTaTaM OCBOEHMS JUCUMILIIMHbI

[Tponecc n3yyeHus JUCUMIUIMHBI HapaBieH Ha (JOPMUPOBAHUE CIEAYIOIUX KOMIETSHIUI:

— OIIK-2 crnocoOHOCThI0 HAXOAWTh OPraHU3AIMOHHO-YIPABICHUYECKHE PEIIEHUS U TOTOBHO-
CTbIO HECTH 3@ HUX OTBETCTBEHHOCTb C NO3MLMHI COLMAIBHON 3HAUMMOCTH IPUHUMAEMBbIX PELICHUMH;

B pesynpTare u3ydeHus IUCIHUIIMHBI 00YJalOIUNACS TOJIKEH:

— 3HATh METOJbl NIPUHATHUS PELICHUH; COLUAIbHBIE MMOCIEACTBUS IPUHUMAEMBIX PELICHUN 110
Pa3IMYHBIM OOJIACTSIM JICATEIFHOCTH; CYITHOCTh PYKOBOJICTBA U JIUZIEPCTBA, CXOJCTBO U pa3InyHe poJieit
JuJIepa ¥ pyKOBOAUTENS; ICTOUYHUKH BJIACTU PYKOBOAMTEINSA CYTh OCHOBHBIX KOHIIETIIIUI B 00JaCTH JINAEp-
CTBa M PYKOBOJCTBA; METOJbI U KPUTEPUH OLEHKU 3(H(HEKTUBHOCTHU NESATEIHLHOCTH MEPCOHAa; OCHOBBI
CaMOYIIPABIICHHUS.

— yYMeThb IPUHUMATH pelieHus; (GopMyIHpoBaTh aNbTEpPHATUBHBIC YIPABICHUECKUE PEIICHUS,;
MOHUMATh COLMANIbHBIE TOCIEICTBUS MPUHIMAEMBIX PEIICHHH MO Pa3IUYHBIM OOJIACTSIM; IPUMEHSTh Ha
IPAKTUKE MOJIOKEHUSI OCHOBHBIX KOHLEMIMH JIUAEPCTBA; OPraHU30BaTh JIMYHYIO JESTEIbHOCTh U padoTy
KOJJICKTHBA B LIEJIOM; OLIEHUTH d(PPEKTUBHOCTD ACATEIBHOCTh YYACTHUKOB KOMaHbl/TIEpCOHANA; TIPUME-
HSTb UHCTPYMEHTBI IIPUKJIAJHON COLMOIOIUY B (POPMUPOBAHUM U BOCIIUTAHUU TPYAOBOIO KOJICKTHBA.

—  BJIaJIeTh METOIAMH U TEXHOJOTHSIMH pa3pabOTKH YIpaBICHUECKUX PELICHUN B yIpPaBICHUH;
CIOCOOHOCTBIO HECTU OTBETCTBEHHOCTb 3@ PELICHMS C MO3ULUHM X COLMaIbHON 3HAUMMOCTH; HaBbIKAMU
KOOTIEpaIMy ¢ KOJUIeraMu B paboTe Ha OOIIMiA pe3yibTaT; HaBBIKAMU OPTaHU3alUN M KOOPAWHAIIMH B3aH -
MOJICUCTBUS MEXKAY JIIOAbMHU, KOHTPOJS U OLEHKU I(PPEKTUBHOCTH JESATEIBHOCTH JIPYTUX; CIIOCOOHO-
CTBIO U TOTOBHOCTBIO OKAa3bIBaTh KOHCYJBTALMH MO (POPMHUPOBAHUIO CIAKEHHOTO, HALIEJIEHHOTO Ha pe-
3yJbTaT TPYJOBOIO KONJIEKTHBA (B3aUMOOTHOILIEHHS, MOPAJIbHO-TICUXOJIOTHYECKUN KIIMMAT).

4. O0beM QUCHUILIMHBI U BUABI Y4eOHO# padoThl
OO0m1ast TpyI0€MKOCTh AUCIUIUTMHBI cOCTaBIsieT 2.0 3aU€THBIX €IMHUIIBI U TIPEJICTaBICHA B Ta0JIM -
ne 4.1.

Tabmuma 4.1 — Tpya0eMKOCTh TUCITUILTAHBI

Bunel yueOHoI nesTebHOCTH Bcero gacos Cemectpsl
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8 cemectp
AynuTtopHble 3aHATUSA (BCETO) 28 28
Jlexknuu 12 12
[IpakTnueckue 3aHATHS 16 16
CamocTosiTenbpHas paboTa (Bcero) 44 44
[TpopaboTka JICKIIMOHHOTO MaTepHraia 30 30
[ToaroroBka K MpakTUYECKUM 3aHATUSAM, CEMUHApaM 14 14
Bcero (0e3 ax3aMeHa) 72 72
OO01mas Tpy10eMKOCTb, 4 72 72
3aueTHnie EquHuIie 2.0 2.0
5. Coneprxanue TMCUMILTHHBI
5.1. Pa3nenbl AUCHMILUIMHBI U BUABI 3aHATHIA
Pazniensl TUCUUIUTMHEI ¥ BUABI 3aHATUH PUBEACHBI B Ta0muiie 5.1,
Tabmuma 5.1 — Pa3aensl IMCHMIIMHBI U BUABI 3aHITUN
Bcero
4acoB
[Ipaxk. Cawm. dopmupyembie
Hazpanus pa3aenoB 1UCHUIUIMHBI Jlek., u (6e3
3aH., 4 | pab., q KOMITETEHIIUH
9K3aMEH
a)
8 cemecTp
1 Konuenuuu nuaepcrna. 1 1 OIIK-2
2 IIpodeccruonanusM, JINYHOCTh U IMOLUO- 1 1 OIlK-2
HaJIbHBIA MHTEIUIEKT JTUAepa.
3 O6pa3sl muaepos. [Toprpetsl, mpodwy Jiu- 1 2 4 7 OIlK-2
nepos. [loaroroka nuaepos.
4 CucTeMHOE MBIIIJICHUE U 3TUKA JUEpa. 1 OIIK-2
5 O6pa3 uneanbHOM OpraHU3aluy KakK 1eb 1 OIIK-2
NeSITeNIbHOCTH Jiuzepa 1-ro ypoBHsL.
6 I'pymmbl, KOMaHIBI ¥ KOMaHA000pa30BaHHE. 1 2 9 OIIK-2
7 Metoapl oprasu3anuy KOJUIEKTUBHOTO YM- 2 2 10 OIIK-2
CTBEHHOTO TpPy/a.
8 MoTtuBaIusi COpaTHUKOB JIUJIEPa. 2 2 10 OIIK-2
9 JInnepcTBO B YCIOBUSIX MOSIBJICHUS I€BUA- 2 10 OIIK-2
A ¥ KOH(IIUKTOB.
Hroro 3a cemectp 12 16 44 72
Hroro 12 16 44 72
5.2. Coaep:xanue pa3aejioB IUCHUILIUHBI (110 JIEKIIUSAM)
CopneprkaHue pas3iesoB TUCIUILINH (TIO0 JIEKIMSIM) IPUBEAICHO B Tabmuiie 5.2.
Tabmuua 5.2 — CozpeprkaHue pas3ienaoB JUCIUILIKH (110 JIEKIHIM)
Conepsxanue pasnaesioB qucuuiuidiel (mo | Tpymoemkocts, | @opMupyemeie
Haszeanus pasnenos Aep pasi AHCH ( Py PMHPY
JICKITUSIM) q KOMITETEHITUU
8 cemecTp
1 Konnenuuu ITonsiTHE MUAEPCTBA U €r0 OTINYMS OT MEHE- 1 OIIK-2
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JUACpCTBA.

moxMeHTa. O01en3BecTHbIC (KIIAaCCUYECKUE)
Teopuu JmaepcTa. CUTyallmOHHO-KOMTIIE-
TEHTHOCTHAs MOJIENb JIuepcTBa. DYHKIHO-
HATBHO-KOMIIETCHTHOCTHAS MOJIEITh JIUJIEP-
ctBa. [IpUHIUIIBI THIEpa U CTHIIb PYKO-
BOJICTBA.

Hroro
2 Tlpodeccuonanusm, |IIpodheccrnonanusm nmuaepa. Beicokuit amo- OIIK-2
JUYHOCTb U [IMOHAIBHBIA UHTEIUIEKT Juaepa. Obmactu
SMOLIMOHAIBHBIN SMOIIMOHAIBHOTO UHTEJUIEKTA.
UHTEIJIEKT JINJEPA. Vrtoro
3 O6pa3bl TUIAEPOB. JIunepckue XxapakTepucTUKH B 00pa3bl. Ponn OIIK-2
[Moptpetsl, npodumm | u GyHKImu uaepa. [porecce pa3padorku
muaepos. [loaroroBka |moptpera nuaepa. [logroroska u pazButue
JUJIEPOB. JUJIEPOB.
Hroro
4 CuctemHOe OCHOBBI CUCTEMHOTO MBIIIIEHUS JIUIEPA. OIIK-2
MBIIIEHUE U ITHKA Otuka auaepa. OTHKa OpraHU3aluy.
mnepa. Hroro
5 O6pa3 uneanpHOU ITonsiTue opranuzanuu, MOJIEIA OpraHu3a- OIIK-2
OopraHM3aluu Kak 1enp |uuid. O6pasel opranuzanuu. [IpooGpassl
NESATENIbHOCTH JIMACpa | MJI€aJIbHONW OpraHu3alii U €€ JIEMEHTBHI.
1-ro ypoBHs1. Konnenmuust MICTHHHO MTHHOBAIITMOHHOW Opra-
HU3alUU KaK UeaJbHOMN C TOUKU 3pEHUS
KJIFOUEBBIX TPYIIT NHTEPECOB.
Hroro
6 I'pynnsl, koManas! 1 | Tunsl rpynn B opranu3anuu. Kinrouessle na- OIIK-2
KOMaHJI000pa30BaHUE. |paMeTpbl ITPYIIIbI U KOMaH bl JIMHaMuKa
TPYMIIbI, TOHATHE «KOMaH[ay, (haKTOPhI U
STanbl IPEeBpaLIeHUsI TPYIIBI B KOMaHY.
JIngnocts u rpynmna. Ponu B rpynme. IIpasu-
na noeeHus B rpymne. «Koneke ['paiicay.
Hroro
7 MeTonpl MosroBoit mTypM. MeToa CHHEKTUKHU Y. OIIK-2
OpraHu3aluu Tl'opnona. Meton ¢okanbHBIX 00BEKTOB. Me-
KOJUIEKTUBHOT'O ton enbdu. JlemoBbie urpel. Metom KelcoB.
YMCTBEHHOTI'O TpyZa. Meron «KoyunHry. @yHKIIMOHAIBHBIN aHa-
nu3. MeTo HOMUHANIBHBIX rpymi. MeTton
«ecTtp musm». [IpuHIMIBI OpraHu3anuu
KOJUIEKTUBHOW YMCTBEHHOM J1€ATEIbHOCTH.
Hroro
8 MoruBanus 3HayeHHEe MOTUBALIUU COTPYAHUKOB K TPYIY. OIIK-2
COpaTHUKOB JIWJEpa. MoTHuBaIOHHbIE TEOPUN TTOBEECHUS JIIOJEH
B opranusanuu. Opranusanus u coaepxa-
HUE TpyJa Kak (paKkTop MOTUBALMH.
Hroro
9 JIunepctBO B Teopuu, BuBI U (DaKTOPBI IEBUAHTHOTO TI0- OIIK-2

YCIIOBUAX MOABJICHUA

Be/ieHus1. JIeBUaHTHOE TPYNIIOBOE MOBEE-
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JIEeBUANN U Hue. Jlesnanuu auaepcrsa. KoHGIHMKTHI B
KOH(JIUKTOB. OpraHu3aIMsaX U UX YperyJIupOoBaHHE.

Hroro 2
Hroro 3a cemectp 12

5.3. Paznenbl JMCUMILVIMHBI M MEKIMCUMILUIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (PeAbl Ty IIUMH)
U o0ecrieynBaeMbIMH (MOCJIEAYIONIUMH) TUCHUIIHHAMUA
Paznenpl TUCHUTUIMHBI M MEXIUCIUIUTMHAPHBIC CBSI3U C 00ECTICUMBAIOIIMMHU (TIPEABIAYIIUMU) U
obecrieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAME TIPEICTAaBICHBI B TabmuIe 5.3.
Tabmuua 5.3 — Pa3nensl AUCHUTUTMHBI M MeXKANCIUITNHAPHBIEC CBSI3U

Ne pa3nenoB maHHON AMCHUIUIMHBL, IJIsI KOTOPBIX HEOOXOAUMO U3yUeHHE

HaumMeHOBaHME TUCLUILIAH o0ecrneynBaroLMX 1 00ecreunBaeMbIX AUCLHUILUINH

1 2 3 4 5 6 7 8 9
[IpenmecTByromue TUCHUILIMHbI

1 busHec- nuaHupoBaHue +

2 JlenoBble KOMMYHUKAIIUH + + + + +

3 Kynbryponorus + + + +

4 MapkeTuHr + +

5 HSI/IXOJIOI‘I/ISI yIpaBJIeHYE- n n n L+ n .

CKOM AESTEIbHOCTH

6 TailM-MEHEIPKMEHT + +

7 YnpaBiieHue epCOHAIOM N N

OpraHu3aIu

5.4. CooTBeTcTBHE KOMIIETEHINI, (POPMHUPYEMBIX PH U3YYCHUHU AUCUMIIMHBI, M1 BU/10B 3aHATHH
CooTtBeTcTBHE KOMIETEHUUH, (HOPMUPYEMBIX MpPHU H3YyYEHUH AMCLUMIUIMHBI, W BHUJIOB 3aHATUN
npezcTaBiIeHo B Tabmuie 5.4.
Tabmuua 5.4 — CooTBeTCTBUE KOMIIETEHIIUH, (POPMUPYEMBIX MTPU U3YYEHUHN JUCIUILINHBL, U BUIOB 3aHS -

THU
KoMmmeTeHiu Bunel 3ansTuii
DopMBbI KOHTPOJIS
H Jlexk. I[pak. 3aH. Cawm. pa0.
OIIK-2 + + + Koncnekr caMonoaroroBsku, 3a-
yeT, TecT

6. UHTepakTHBHBbIE MeTO/ALI M (POPMBI OPraHU3ALUH 00yYeHHS
He npenycmorpeno PVYII.

7. JlJaGopaTtopHbie padoThI
He npenycmorpeno PVYII.

8. [IpakTHYeckue 3aHATHSA (CEMUHAPBHI)
HanmMeHnoBaHue npakTUUeCKUX 3aHATHN (CEMHUHAPOB) MpUBEIeHO B Tabmmie 8.1.
Tabmuua 8.1 — HaumeHoBaHME MPAKTUYECKUX 3aHATUHN (CEMHUHAPOB)

HaumenoBanue npaktuueckux 3anatuii | TpynoeMkocts, | Dopmupyemsie
Ha3Banus pa3nenos
(cemuHapoB) q KOMITCTCHITH
8 cemecTp
1 Konuemmun BrisiBnenue o01ieit OpueHTalnu Ha pyKo- 1 OIIK-2
JTUACpPCTBA. BOJICTBO, JIUIEPCTBO
Uroro 1
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2 Tlpodeccronanusm, |OreHka 001Iero YMOIIMOHAIBHOTO HHTEIIICK- OIIK-2
JUYHOCTD U Ta nuaepa.M3mepeHne oTAebHBIX KaueCTB
SMOIIMOHANIBHBIN TPYAOBOTO MOTEHIIMATAa U YMOLIMOHAIBHOTO
WHTEJUICKT JIUJEpa. WHTEJUICKTA JIJIepa.
Hroro
3 O6pa3sbl TUAEPOB. OnpocHuk «Bam kpeaTuBHBIN OIIK-2
[Moptpetsl, npodunu | moTeHIMaM». OnpeaeneHue YpoBHS COOCTBEH-
nuaepoB. [loaroroBka |HOW acCEpTHUBHOCTH.
JTUJCPOB. Wroro
4 CucteMHOE Tect Ha onpeneneHne OPUEHTALINH JTUAEP- OIIK-2
MBIILJICHUE U ATHUKA CTBa: OIIEHKa CTUJIS pyKoBoACcTBa.Onpenene-
auzaepa. HUE HaMpaBICHHOCTH pykoBojicTBa «[Ipouns-
BOJICTBEHHBIE cuTyarum» (1o A. A.
EpioBy).BrisiBneHue Moaenu noBeaeHus py-
koBonuteneit (Tect A. B. XKymnnesa).Ilepena-
Ya yKazaHus MOTYMHEeHHOMY.PexoMenaanuu
«I103UTUBHBIN UMUK PYKOBOAUTEILS.
Hroro
5 O6pa3 uneanbHOU JlmarsHocTuka opraHu3aliMiOHHON KYJIBTYpPBI OIIK-2
opranu3zaiuu kak uensb | (o K. Kamepon u P. Kynnny)
ACATENbHOCTH JTUACPA | pr o
1-ro ypoBHs.
6 I'pynmbl, koMauabl 1 | OnpeaeneHue posieBbIX MPEeANOYTeHUN U OIIK-2
KOMaHJJ000pa3oBaHue. |pacipenenenus poieil B rpynmne.MlacTpymeH-
ThI IMATHOCTUKH MapaMeTPOB U PA3BUTHUSI KO-
maua.KoHTpons u onieHka 3¢ heKTUBHOCTH
NeATeTbHOCTH ApyruX.UIHCTpyMEHTHI TIPH-
KJIQJHOW COLIMOJIOTUU B (DOPMUPOBAHUU TPY-
JIOBOTO KOJUICKTHBA.
Uroro
7 Metonbl YcBOEHME METOI0B KPEATUBHOTO KOJIJIEKTHB- OIIK-2
OpraHu3aluu HOTO perieHus mpoosem.ConuanbHbie U UH-
KOJUIEKTUBHOTO TeJUIeKTyallbHbIe pa3MUHKU.OCHOBBI (hop-
YMCTBEHHOTO TpYy/a. MUPOBAHUS CIAKEHHOT0, HAIIEJICHHOTO Ha
pe3yabTaT TPYIAOBOTO KOJJICKTHBA (B3aUMOOT-
HOIIICHUSI, MOPAJIbHO-TICUXOJIOTUYECKUHN KITU-
Mar).
Uroro
8 MoruBanus OmnpocuHuk 0. M. Opnosa ais u3MepeHus OIIK-2
COPaTHUKOB JUAEpA. MOTPEOHOCTH B JOCTHKCHUH (MOTHUBAIIUU K
noctkeHusm). Tect «[lorpebHOCTIY, MK
«ITapubie cpaBHEHUs» (HA OCHOBE TEOPHH
notpebHocteit A. Macnoy).Onpenenenue
(haKTOpPOB OTHOIICHHS K Tpyay.MeToauka
U3Y4YECHUS LEHHOCTHBIX opueHTanuuil M. Po-
KHYa.
Uroro
9 JIunepctBO B Onpenenenue nuyHoctu tTuna A.Onpenene- OIIK-2

YCJIOBUAX ITOABJICHUA

HUEC CTUJIb IIOBCACHUS B KOH(bJIPIKTHOﬁ CUTya-
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JIEeBUANN U
KOH(DJIMKTOB.

uu (o K. Tomacy).Onpenenenre 0CHOBHBIX
MOBEIEHYCCKUX 0COOCHHOCTEH NHTEPIIEPCO-
HaapHBIX oTHOmeHuH (Fundamental
Interpersonal Relations Orientation-Behavior
— FIRO-B).Meronuka THarHOCTUKH MEX-
nugHOCTHBIX oTHOIIeHUH T. Jlupu.Ocoben-
HOCTH CTpareruu B3aumoeiictaus.Omnpoc-
HUK OTPaHUYEHUH YIIPABICHYECKOrO OTEH-
ruana.l[IpuemMpl MaHUTTYIMPOBAHUS TICUXHUYE-
CKHM CO3HAHHEM YeJIOBEKa U OOIIHOCTH | 3a-
[IUTa OT MAHUTTYJISIHIA.

Hroro

Hroro 3a cemectp

Tabymite 9.1.

9. CamocTtosiTe1bHasi padoTa
Bunasl camoctosiTenbHOM paboThl, TPYIOEMKOCTh U (hOpMUpPYEMble KOMIIETEHIIUU MTPEICTABICHHI B

Ta6muia 9.1 — Bubl caMocTosITeIbHOM paboThl, TPYIOEMKOCTh M (hOpMUpPYEMble KOMIETEHIHH

Bunael camocrostensHor | Tpynoemkocts, | DopMupyemblie
HasBanus paznenos a Py ’ pMHDY DopMbI KOHTPOJIA
paboThI q KOMIIETEHIIUU
8 cemecTp
1 Konuennuu [ToaroroBka Kk npakTuye- 1 OIIK-2 3auer, KoHCIIekT
JTUACPCTBA. CKHUM 3aHSTUSAM, CEMHUHA- CaMOTIOJITOTOBKH,
pam Tect
[TpopaboTka JIEKITMOHHO- 3
ro MaTepuasa
Hroro
2 [ToaroroBka Kk mpaxkTuye- OIIK-2 3auer, Koncnekr
[Ipodeccronanusm, | CkuUM 3aHITHIM, CEMUHA- CaMOIOJITOTOBKH,
JIMYHOCTH U pam Tect
OMOLHOHAIILHEH [TpopaboTka neKIHOHHO- 2
WHT KT JIN, .
CIUICKT JINACPA. MaTtepuaa
Hroro 4
3 O6passl muaepoB. |[loaroroBka k nmpakTuye- 1 OIIK-2 3adver, Koncnekr
[Toptpersl, CKUM 3aHSTUSM, CEMHUHA- CaMOIIOJITOTOBKH,
npod Wiy TUAEPOB. | paM Tect
IToaroroBk:
OATOTOBKA [TpopaboTka JIeKITMOHHO- 3
JTHACPOB. ro MaTepuasa
Hroro 4
4 CucreMHOE [ToaroroBka k mpakTuye- 1 OIIK-2 3auer, Koncnexr
MBIIIJICHUE U 3TUKA | CKUM 3aHATUSAM, CEMHUHA- CaMOIOJITOTOBKH,
nunaepa. pam Tect
[IpopaboTKa JIEKITMOHHO- 3
ro MaTepuasa
Hroro 4
5 O6pa3 uneansHoi |[logroroBka k mpakTude- 1 OIIK-2 3auer, Koncnexr
OpraHu3alllM KaK | CKUM 3aHSATUSIM, CEMUHA- CaMOIOJIrOTOBKH,
LeTb ACATEIHHOCTH | paM Tect
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auaepa 1-ro [TpopaboTka JIEKITMOHHO- 3
YPOBHSI. ro MaTepuasa
Hroro
6 I'pynmbl, komanas! | [ToaroroBka k npaktuye- OIIK-2 3auer, Koncniekr
u CKHUM 3aHSTUSIM, CEMHUHA- CaMOIOJITOTOBKH,
KOMaHJI000pa3oBaH | pam Tect
He. [TpopaboTka neKInOHHO- 4
ro MaTepuasa
Hroro
7 Metonbl [ToaroroBka k mpakTuye- OIIK-2 3auer, KoHCIIekT
OpraHu3aluu CKUM 3aHSTUSM, CEMHUHA- CaMOIIOJITOTOBKH,
KOJUIEKTUBHOIO pam Tect
TBEHHOTO T .
YMCTBCHHOTO Tpyna [TpopaboTka JIeKITMOHHO- 4
ro MaTepuasa
Hroro
8 MotuBarus [ToaroroBka k mpakTuye- OIIK-2 3auer, Koncnexr
COpPATHUKOB JINJIEPA. | CKUM 3aHATUSM, CEMHUHA- CaMONOJITOTOBKH,
pam Tect
[IpopaboTKa JIEKITMOHHO- 4
ro MaTepuasa
Hroro
9 JIunepctBO B [ToaroroBka k mpakTuye- 2 OIIK-2 3auer, Koncnekr
YCIIOBUSIX CKHUM 3aHSTUSIM, CEMHUHA- CaMOIOJIrOTOBKH,
TIOSIBJICHUS pam Tect
BUALMU U
AicBran [TpopaboTka JTeKIHMOHHO- 4
KOH(JIUKTOB.
ro MaTepuasa
Uroro 6
Hroro 3a cemectp 44
Hroro 44
10. KypcoBoii nmpoekT / KypcoBasi padota
He npenycmorpeno PVYIIL.

11. PeliTuHrOBasi cucTeMa AJISl OHCHKHU yCII€BaA€EMOCTH oﬁyqammnxm

11.1. baajbHble OLEHKH IJIS 3JIeMEHTOB KOHTPOJISI

Tabmuua 11.1 — baniapHbIe OLIGHKH JUIsI JIEMEHTOB KOHTPOJISI

. . MaxkcuMabHBII
N MaxkcumanbHbIN MakcuManbHbIN
DneMeHThl Y4eOHOM 0aJut 3a mepuos Bcero 3a
6amn Ha 1-yto KT ¢ | 0am 3a nepuoa
JEATEIIbBHOCTH mexnay 2KT u Ha CEMECTp
Hayana ceMectpa | mexay 1KT u 2KT
KOHEII ceMecTpa
8 cemecTp
KoncnexT camMmomoaroros- 15 15 30
KH
Tect 20 20 30 70
Hrtoro makcumyM 3a nepu- 35 20 45 100

on
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Hapacraromum utorom 35 55 100 100

11.2. IlepecyeTt 0a/1J10B B OLICHKHU 32 KOHTPOJIbHbIE TOYKH
[Tepecuer 6anIOB B OIEHKH 32 KOHTPOJIBHBIE TOUYKM TPEICTaBIeH B Tabmuue 11.2.
Ta6muma 11.2 — IlepecueT 0ansioB B OLIEHKU 32 KOHTPOJIbHBIE TOUKH

baynel Ha 1aTy KOHTPOIBHOW TOUYKH Onenka

> 90% ot MakcuManbHON cyMMbI OamioB Ha naty KT 5

Ot 70% 1o 89% ot MmakcuMaabHOM CyMMBI OaiioB Ha aaty KT

4
Ot 60% 1o 69% ot makcumasbHOUN cymMmbl OaiioB Ha Aaty KT 3
2

< 60% ot MakcuManbHOU cyMMbl O6astoB Ha aaty KT

11.3. [lepecyeT cymMMbI 0A/1JI0B B TPAAMIMOHHYI0O U MEKAYHAPOAHYIO OLIEHKY
[lepecuer cymMMbl 6aIOB B TPaJUIMOHHYIO M MEXIYHAPOIAHYIO OLIEHKY MPEACTABIEH B TaOmuIe
11.3.

Tabmuma 11.3 — IlepecueT cyMMbI 0aJIJI0B B TPAAUIIMOHHYIO M MEXKTYHAPOIHYIO OIICHKY

Hrorosas cymma 6amios,

Onenka (I'OC) YUUTBIBAET YCIELIHO CAAHHBIN Onenka (ECTS)

IK3aMeH

5 (oTM4HO) (3a4TEHO) 90 - 100 A (OTIAHYHO)
85 -89 B (o4enp xoporiio)

4 (xopo1110) (3a4TeHO) 75 - 84 C (xopor0)
70-74 D (ynoBieTBopuTensHO)
65 - 69

3 (yOOBJIETBOPHUTENHHO) (3aU4TEHO) 60 - 64 E (H0CpeAcTnentio)
2 (HEYROBIICTBOPHTENLHO) (1HE Hwxe 60 6ammon F (HeynoBneTBOpHUTENHHO)

3a4TEHO)

12. YueOHO-MeTOAUYecKOe U MHPOPMANIMOHHOE 00ecTieueHrue TUCIHIIINHBI

12.1. OcHoBHas1 JIMTEpaTypa
1. CmmBak, B. A. JlugepctBo [DneKTpoHHBIM pecypc]: y4eOHUK Il aKageMHUYecKoro Oaka-
naBpuara / B. A. CniuBak. — M. : U3natenscTBo FOpaiit, 2018. — 301 ¢. — (Cepus : bakanaBp. Akaje-
Muyeckuii  kypc). — ISBN  978-5-9916-6921-4. —  Pexum  nmocryma:  https://biblio-
online.ru/book/0D70D941-336B-4556-B473-00068F804E22/liderstvo (mata oopamenus: 06.06.2018).

12.2. lonosiHUTEIbHAS JIUTEPATYpPa
1. KomannooOpa3oBaHue sl IPOSKTHBIX MEHEKEPOB [DNEeKTPOHHEIHN pecypc]: YuebHoe moco-
oue / bouanos T. I, I'peuymnukoBa B. A., Cymun /1. B., 3akuposa . 1., ba6buu lO. 0., Emenssnosa E.
A. - 2009. 49 c. — Pexum poctymna: https://edu.tusur.ru/publications/2854 (mara oOpamieHus:
06.06.2018).

12.3. YueOHO-MeTOAHYECKHE MOCOOU

12.3.1. O0s3aTebHbIE Y4eOHO-MeTOAUYEeCKH e M0CO0Us

1. CnuBak, B. A. Jlunepcto. [Ipaktukym [DnekTpoHHBIN pecypc]: yueOHoe mocobue ams aka-
nemuueckoro OakanmaBpuata / B. A. CnmBak. — M. : UznatensctBO FOpaiit, 2018. — 361 c¢. — (Cepus :
bakanaBp. Axagemuueckuii kypc). — ISBN 978-5-534-00898-2. — Pexum pocrtyma: https://biblio-
online.ru/book/6 ASF226E-4A1C-4BDE-841B-042BC40824F7/liderstvo-praktikum (mara oOparmeHust:
06.06.2018).

2. Teopust nuaepcTBa [DIEKTPOHHBIA pecypc]|: MeTomudyeckne yKazaHus M0 CaMOCTOSTEIbHOU
pabote / laiinyk E. A. - 2018. 8 ¢. — Pexxum moctyna: https://edu.tusur.ru/publications/7531 (mara 06-
pamenusi: 06.06.2018).
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12.3.2. YueOHO-MeTOAMYECKHE MIOCOOMS IJIs1 JIMI € OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
HHBAJIMI0B

Y4eOHO-MeTOqYECKHe MaTeprabl ISl CAMOCTOSTEIBHON U ayTUTOPHOM paboThl 0Oydaromumxcs
U3 YHCiIa JIUI ¢ OTPAaHNYCHHBIMU BO3MO)KHOCTSIMU 3/I10POBbSl 1 MHBAINAOB MIPEAOCTABISIOTCS B (opMax,
aIalITUPOBAHHBIX K OTPAaHMYCHUSIM UX 3/I0POBbS M BOCIIPUATHUS HH(DOPMAITHH.

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPHUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU hopme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-ABHIaTeJILHOTO anmapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

12.4. TIpodeccuonaabHbie 6236l JAHHBIX H HHGOPMAIIMOHHBIE CTIPABOYHBIE CHCTEMBI
1. JlonosHHUTENbHO K MPOhEeCCHOHATBHBIM 0a3aM JaHHBIX PEKOMEHIYETCs UCIIOIb30BaTh HHPOP-
MalMOHHbIE, CPAaBOYHBIC U HOPMAaTHBHBIE 0a3bl JaHHbIX https://lib.tusur.ru/ru/resursy/bazy-dannyh

13. MartepuajibHO-TEXHUYECKOe o0ecnedyeHue TMCIUIINHBI U TPpedyeMoe MporpaMMHoe
o0ecrneueHnmne

13.1. O6uue TpedGoOBaHMS K MATEPHAJBHO-TEXHUYECKOMY H IPOrPAMMHOMY o0ecrie4eHHI0
AUCHMILTUHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHoOe o0ecnedyeHne ISl JICKIIMOHHbBIX 3aHATHH
Jlns mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaIbHBIX KOHCYJIbTALUH, TE-
KYILEr0 KOHTPOJISL U MPOMEXKYTOUHON aTTECTALMU UCTIONb3YyeTcs yueOHasi ayTUTOpUs ¢ KOTUUECTBOM I10-
CaJIOuYHBIX MeCT He MeHee 22-24, 000pyAoBaHHAs TOCKOM M CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JIEMOHCTpaIMOHHOE 000pyI0BaHNHE U yUeOHO-HAITIIIHBIE TOCOOMS, 00ecIeunBaroIIie TeMaTHIeCKUe Uil -
JIIOCTPALIMHU 10 JIEKIIMOHHBIM pa3ieiaM JTUCIUIUINHEI.

13.1.2. MaTepuaibHO-TEXHMYECKOE M MIPOrpaMMHOe o0ecredeHne 1 NPAKTHYEeCKUX 3aHATHI
JlaGopatopust rpymmoBoro mnpoekTHoro oOyudenus '"Jlabopartopusi COIMATBLHO-IKOHOMHUYECKUX
npobnem"
yueOHasi ayuTOpHsl 17151 IPOBEACHUSI 3aHATHI MPAaKTUYECKOro TUIA, ydeOHas ayauTopus Ui Mpo-
BE/ICHUS 3aHATUH JJaOOPaTOPHOTO TUIIA
634045, Tomckast obnacts, T. Tomck, yi. KpacHoapmetickast, 1. 146, 503 ayn.
Onwucanue uMerouierocs 000pya0BaHuUs:
- [I5BM KOMIICTAP (12 mt.);
- MarHuTHO-MapKepHast 10CKa;
- Kommutekt crienmanusupoBanHoi yueOHOW Mebenu;
- Pabouee mecTo mpemnoiaBares.
[IporpamMMHoOe obecrieueHue:
— 7-Zip
— Google Chrome
— Mozilla Firefox
OpenOffice

13.1.3. MarepuajbHO-TEXHMYECKOE M IPOTPaMMHOe o0ecrevyeHue I CAMOCTOATEIbHOI padoThI
s caMoCTOSATEIbHON PabOThl MCIOB3YIOTCS y4E€OHBIE ayIUTOPUHU (KOMIIBIOTEPHBIE KIIAcChl),
PacIoJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6macTh, r. ToMmck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckast obmacTts, r. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast o6macTh, r. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
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- 634034, Tomckast o6nacTb, . Tomck, Bepmmanna ynua, 1. 74, 207 ayx.

CocTtaB 060pyI0BaHMS:

- yueOHast MmeOerb;

- koMnbroTepsl kKi1acca He Huke [IDBM INTEL Celeron D336 2.8 T1. - 5 T,

- KOMIBIOTEPHI MOIKIIOUEHB! K ceTH «/HTepHeT» M 00ecneynBaloT IOCTYI B AJICKTPOHHYIO WH-
(opManoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHp MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuaibHoO-TeXHHYecKoe o0ecnieyeHre TUCHMIIIMHBI VIS JIMI[ C OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

OcBoeHHE NUCHMIUIMHBI JUIIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI U MHBAJIUAAMU
OCYILECTBIISIETCS C UCIIOIb30BAHUEM CPEICTB 00ydeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYeHUsL.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUAMH CJIyXa MPEyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOLLEH anmapaTypbl, MyJbTUMEIUNHBIX CPEICTB U JPYTUX TEXHUYECKHUX CPEACTB IIpUeMa/nepena-
4yi y4yeOHOM nH(pOPMALIUU B TOCTYIHBIX (POpMax, MOOMIIBHOM CUCTEMBI MTPETIOaBaHUs Il 00YJatOLTHXCSI
C MHBAJIUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOHN CHCTeMBbl. YueOHas aynuTOpHus, B KOTOPOH 3aHUMAIOTCS
oOyyaroryecs: ¢ HapylIEeHHEM ClIyXa, 000pYy/lI0BaHA KOMITBIOTEPHOW TEXHHMKOM, ayAMOTEXHUKOH, BUIEO-
TEXHUKOMU, FJICKTPOHHON JTOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYUYAIOLIMMUCS ¢ HAPYLIEHUSIMU 3PEHUSAMM IIPETYCMOTPEHO HUCIIOJIb30BAaHUE B
JIEKIIMOHHBIX U YYEOHBIX ayAUTOPHUIX BO3MOKHOCTH IIPOCMOTPA YAAIEHHBIX 0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WM CJIaiijia Ha SKpaHe) P MOMOIIM BUACOYBEINIUTENEH A1 KOM(POPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX ¢ O0YYalOUIMMUCS ¢ HAPYLIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPATA HCIOJIb-
3YIOTCS aJbTePHATUBHBIE YCTPOHCTBA BBO/IA HH(OPMAIIMHK U IPYTHE TEXHUUECKUE CPENICTBA ITpreMa/epe-
Jau yuyeOHOM MHpOpMaluu B AJOCTYIHBIX (opMax, MOOMIIBHOW CHCTEMbl OOY4eHUs UIs JIOAeH ¢ UHBa-
JIUTHOCTBIO.

14. OueHouyHble MaTepUAJIbI U METOAMYECKHE PEKOMEHAAIUH 110 OPraHU3aluu U3yYeHHUs
AUCHUTLTHHBI

14.1. Conepmalme OLCHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLICHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I H YPOBHA OCBOCHHA 3aKpPCIINICHHBIX 3a ﬂHCHHHHHHOﬁ
KOMITC TEHITHUM HCIOJIB3YIOTCA OLCHOYHBIC MaTCpHUaJibl B COCTABE!

14.1.1. TecToBble 3agaHus
1. JInnepcTBO B TEOpUU MEHEIKMEHTA C MO3ULMI COLMATBHON 3HAYMMOCTH MOYKHO ONPEIEIUTh
Kak...
A. CnocoOHOCTh OKa3bIBaTh BIMSHUE HA JMYHOCTh M IPYIIIIBI JIFOEH
b. Pazmep 3apabGoTHOI MIaThl pyKOBOIUTENS
B. Ilo6eny B koH(pIUKTE
I'. YcnoBust pyHKIIMOHMPOBaHMS OpraHU3aluN

2. CornacHo kiaccudukanyu no MeckoHy ynpaBieHUECKHEe pellleHus: ObIBaIOT:
A. Opranu3aliluoHHbIE, UHTYUTHUBHBIE, pAllUOHAJIbHBIE

b. Oprann3anyionHbie, yIpaBIeHUYECKHUE, PALIMOHATbHBIE

B. Opranunzannonssie, MHTYUTUBHbBIE, UPPALIMOHAIbHbBIE

3. CornacHo KiaccU(pUKALMK YIpaBIeHUECKUX pemeHuit no KaGymkuHy KOHTypHBIE pelleHus -

9TO
A. P CIICHHA, KOTOPBIC MO3BOJIAKOT COTPYAHUKAM HCIIOJIB30BATH PA3JIMYHBIC (I)OpMBI n MCTOJBI HUC-
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IIOJIHEHHUS] PEHUM.
b. D10 pemenust, KOTOpble AOIKHBI OBITH CTPOrO OOS3ATENBHBIMU JUISl BBIOJIHEHHUS BCEMH CO-

TpyaHUKaMu. JlonmycKkaeTcst HHUIIMaTUBA, TOJIBKO B PEIIEHUH BTOPOCTENIEHHBIX BOIPOCOB.
B. D10 ctporo obs3arenbHble A UCIIOTHEHHS PElIeHHUs BCEMH COTpyaHHKamu. VHunmaTtuBa He
JIOTyCKaeTcsl.

4. CornacHo kiaccu(uKauy ynpaBieHYecKHX perieHnit no KabymkuHy CTpyKTypupOBaHHbIE pe-
IIEHUS - 9TO

A. Pemienusi, KOTOpbIE MO3BOJSIIOT COTPYAHUKAM HCIOIb30BATh PA3IUYHbBIE (POPMBI U METOIBI UC-
MIOJTHEHUS PEHHIA.

b. D10 pemenus, KOTOpbIe MODKHBI OBITH CTPOTO OOS3aTENbHBIMU JJIS1 BBHITIOJHEHUS BCEMHU CO-
TpyIHHUKaMU. JlonmyckaeTcss MHULIMATHBA, TOJIBKO B PEIIEHUH BTOPOCTEHECHHBIX BOIIPOCOB.

B. Ot0 cTporo o0s3aTenbHbIE UISI UCIIOTHEHUS PELICHUsT BCEMH COTpYIHHKaMu. MHMImaTuBa He

JIOTTyCKaeTCsl.

5. CornmacHo kiaccuUKaIUU yIpaBICHUYECKUX pernieHuil nmo KaOymkuHy aaropuTMu4ecKue pe-
LICHUS - 3TO

A. Pemienusi, KoTopble MO3BOJISIIOT COTPYIHUKAM HCIIOJIb30BaTh pa3ivyuHble (POPMBbI U METOJIBI UC-
IIOJIHEHHUS] PEHUM.

b. Oto pemeHus, KOTopble MOMKHBI ObITH CTPOrO O0S3aTENbHBIMU IS BBIMOJIHEHHUS BCEMHU CO-
TpyaHUKaMu. JlonmyckaeTcst HHUIIMaTUBA, TOJIBKO B PEIIEHUH BTOPOCTENEHHBIX BOIPOCOB.

B. D10 ctporo obs3arenbHble A UCIIOJHEHHS PElIeHHUs BCEMH COTpyaHMKamu. VHunmaTtuBa He

JIOTyCKaeTcsl.

6. OcHOBOH (hOPMHUPOBAHUS BCEX YIPABICHYECKUX PELICHUN SIBIISCTCS:
A. Cucrema 1IEeHHOCTE! JInila, IPUHUMAIOIIETO PEIIEHUE

b. BHeuinee okpyxeHne

B. HeoO6xoaqumMoCTh IPUHSITHS PEIICHUS

7. YenoBusimu 3(pPeKTUBHOCTH TPUHUMAEMBIX YIIPABICHUECKHUX PELICHUH SIBISIOTCS:
A. neHTpanu3anus pykoBOACTBa

b. orpannuenne HHUIIMATUBBI COTPYIHUKOB

B. nepeHoc akiieHTa B IPUHATHH PELIECHUS HA €0 UCIIOJIHUTENS

I'. cobmonenre nepapxuu B MPUHITHH PEIICHUN

8. BeipaboTka penieHusi COCTOUT U3 CIAEAYIOIMINX ATAIOB:

A. ompeneneHue npoOJieMbl, BBISBICHUE OTPAHUYCHUN M ONpENENICHUE aJbTepPHATHUB, NPUHATHE
PELICHUS, pean3alysl peuIeHuUs, KOHTPOJIb 32 HCIIOJTHEHHEM PEeIICHUS

b. nnarnoza npo6ieMsl, (GopMyIupOBaHHUS KPUTEPUEB U OTPAHUYCHUH, pa3pabOTKU U OLCHKH aJlb-
TepHATHUB, BEIOOPA aJIbTEPHATUBBI

B. pa3paboTku 1 OLIEHKHU abTePHATUB, BEIOOPA alIbTEPHATUBBI

9. Ilox npuHATHEM pELICHUS TIOHUMAETCS:

A. crioco0 moOYXIeHUS JTIOJCH NIl JOCTHKEHUS ONPEICICHHBIX 1eei

b. mporuiecc opMupoBaHus anbTEpHATHB

B. mporiecc o6mena nndopmanueit Mexay AByMs U 0ojiee CyObeKTaMu

I'. co3narenbHBIM BBIOOP ACHCTBUI W3 MMEIOLIMXCS aNbTEPHATUB JUISL JOCTHKEHHS JKEJTaeMbIX pe-

3yJIbTAaTOB

10. IIpouecc npuHATHS PEIICHUH HAYMHAETCS C:

A. GOopMyIHPOBKYA MUCCUH TPEATIPUATHUS

b. mocTaHoBKM yrpaBiIeHUYECKUX 1EIeH

B. onpenenenus npoGiiemMbl

I'. onpenenenus nuia, OTBETCTBEHHOTO 3a MPUSATHUE PEILICHUI
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11. «Mo3roBas aTaka» OTHOCUTCS K METOZaM MPUHATHUS YIIPABICHYECKUX PEIICHUN:
A. KOJUIEKTUBHBIM

b. HepopmanbHBIM

B. KonnuectBeHHBIM

12. Ha yemM OCHOBBIBAIOTCS COLMAIBHO-TICUXOJI0TMUYE€CKHE METO/Ib] YIIPaBICHUS?
A. Ha MatepuaibHOM HHTEpece pabOTHHUKOB

b. Ha 3akoHOIaTeNbHBIX 1 HOPMATUBHBIX AKTaX

B. Ha MopajibHO-TICHXOJIOTHYECKOM KJIMMAaTe

I'. Ha Bo3zelicTBMM HAa CO3HAHUE U COLUAIIBHBIC YCIOBUS

13. KakoBbI 001111i€ METOBI YIPABICHUS ?

A. 3akoHOAATENbHBIE © HOPMATUBHbBIC

b. AnMUHHUCTpAaTUBHbBIE, SKOHOMUYECKHUE U COLUATLHO-TICUXOJIOTUYECKUE
B. Bocnpoun3BoACTBEHHbIE U MAPKETUHTOBBIE

I'. CereBble u OamaHCOBBIC

14. Yo Takoe pernieHue?

A. penieHue - 3T0 BEIOOP alIbTEPHATUBBI

b. pemenue - 3T0 pa3paboTka aabTepHATUBEI
B. perienue - 3T0 MOWCK agbTEPHATHBEI

15. K KakoMy ypOBHIO COIIMAJIbHOW OTBETCTBEHHOCTHU COOTBETCTBYET ONMHCAHUE «MOMEHT, KOrJa
auaep crnocoOeH B3ATh Ha ce0sl OTBETCTBEHHOCTh 32 CBOMX MOJUMHEHHBIX M €IMHOMBIIICHHUKOB. Ha
ATOM 3Talle YeJIOBEeK yXe 00JIaAaeT SBHBIMH JIMJACPCKUMH KayeCTBaMH U TOTOB MOJICPKHUBATh JAPYTUX B
WX HAaYMHAHUSIX»?

A. TlepBbIii ypOBEHB

b. Tpernii ypoBeHb

B. Bropoii ypoBeHb

16. — KOHLIENIHs, B COOTBETCTBUU C KOTOPOM OpraHM3allid YYUTHIBAIOT WH-
Tepechl 00IIecTBa

A. Ponurtennckas OTBETCTBEHHOCTD

b. I'paxxtancKkas OTBETCTBEHHOCTh

B.JlenoBast OTBETCTBEHHOCTD

I'. KopniopaTtuBHas corpanbHasi OTBETCTBEHHOCTh

17. Kakoe yTBepxaeHUE MPABOMEPHO ISl TUAEPA C MO3ULUNA COLIMAIBHON 3HAYMMOCTU MPUHUMA-
€MBbIX pelIeHuin?

A. OH opranusyet paboTy

b. On xoopaunupyer

B. OH npocTo cymiectByer

I'. On ynipaBiisieT

18. OpraHu3alMOHHOE PEIICHUE — 3TO

A. BBIOOp, KOTOPBIN JOJDKEH CHeNlaTh PYKOBOAUTENb, YTOOB! BHIMOJIHUTH OOS3aHHOCTH, 00YCIIOB-
JICHHbIE 3aHUMAEMOM UM JI0JIKHOCTBIO

b. nelictBue, NpoNMCaHHOE B AODKHOCTHOM MHCTPYKIUU PYKOBOIUTES

B. BBI0Op, KOTOPBIH JOHKEH clielaTh paOOTHHUK, YTOOBI yIOBIETBOPUTH TPEOOBAHUS PYKOBOAUTEIS

19. IToaxoap! K NPUHATHIO PEIICHUIH

A. UnTynTHBHBIE
b. OcHoBaHHbBIE HA CYXIEHUAX
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B. PanimonanbHbie
I'. Bce nepeuncneHsbie

20. YnopaBneH4yeckue petieHus mo GyHKIMOHAILHOMY COEPKaHUI0 MOTYT OBITh Ki1accu(UUIUpO-
BaHBbI:

A. peleHus MIaHOBbIE, OPTaHU3aLMOHHbBIE, KOHTPOIHUPYIOIINE, TPOTHO3UPYIOLIHE.

b. O9KOHOMHYCCKHUEC, TCXHUYCCKUEC, CONUAJIBHBIC OPTraHU3allMOHHBIC

B. YpaBHoBelIeHHBIE, UMITYJILCUBHBIE, UHEPTHBIE

14.1.2. Bonpochbl Ha caMONOATOTOBKY
. CyILIIHOCTB MOHATHS «JIUAEPCTBO» (MHOTOACIIEKTHOCTD, ONPE/EICHUE, 3a0TyKICHN)
. B3aumocBs3b nuepcTBa u yrpaBieHUs
. Ccheps! munepcTBa B opraHuzalvu
. Bnacte u BiusiHue
. DIIEMEHTBHI JINJEPCTBA
. TpaauLMOHHbIE KOHLIETILIUY JINJEPCTBA
. Teopust muaepcKkux KauyecTB
. Teopusa ®@.A. Byrc.
. Tuns! npepos no P.Karren u I'.Craiic
10.MccnenoBanus P. Croraum.
11.KauyectBa nuaepa no P.Man=.
12.Teopust A.Jloyron u 3. Poys.
13. IloBeneHuECKHil IOAXOM K JIUIAEPCTBY
14.Ctiiib nuzepcTBa B OBEACHYECKUX TEOPHSIX
15.TpaguunoHHble cUCTEMBI KJIacCU(PUKALUK CTHIISA JUAepcTBa (OJHOMEpHAs TPAKTOBKA CTUIIEH
TUACPCTBA)
16.1ccnenosanus K. JleBuna
17.Teopun «X» u «¥Y» . Makrperopa
18.Teopus P. Jlaiikepra
19./1BymMmepHas TpakTOBKA CTUJIEH JIMIEPCTBA.
20.Knaccuduxanus cTuiei auaepcrsa, pa3padoTaHHas B yHuBepcuTere mrata Oraiio
21.Vnpasnenueckas pemierka P. bretika u Jlxx. C. Myron
22.CoBpeMeHHas KinaccupuKaus CTUICH auiepcTsa
23.ABTOpUTApHBINA CTUIIb
24.JleMOKpaTUYECKUI CTUIIb
25.J10CTOMHCTBA U HEOCTATKU CTUJIEH JTMIAEPCTBA.
26.CutyalluOHHbIE TEOPUH JIU- JEPCTBA
27.Monens cutyannonHoro guaepctsa @pena Oumnepa (contingency theory of leadership).
28.Iloaxon «myTh-11e51b» Mutyena u Xayca.
29.Mogens Xepcu — bnaHiepa.
30.Mozens IpHHATHS peleHuii pykopoauTeneM Bpyma-Iertona
31.Ctuib muepcTBa B CUCTEME OCHOBHBIX KaTETOPUIl MEHEHKMEHTA MPEIIPUSITUS
32.IloHsATHE «MEHEIKMEHT Npeanpuatus». CocTaB CUCTEMBl «KMEHEIKMEHT NPEATIPUATHS
33.B3auMOCBsI3b KaTeropun «IUAECPCTBO» C OCHOBHBIMU KaTeTOPUsAMHM MEHEPKMEHTa MpEeANpHUs-

O 01N DN B W~

TUs

34.B3auMOCBS3b «OPICTPYKTYPA — CTUIIbY

35.B3auMOCBs3b «3aKOHBI-IIPUHLIUIIBI-METO/IbI-CTHIIb)

36.B3auMocBs3b «1enb — 3a1a4l — QYHKIMH — KQUeCTBA PYKOBOJIUTEIIS —CTHIIbY

37.B3auMOCBA3b «CTHJIb — KQUECTBO YIPABJIEHUYECKOIO TPyJa — YNPABICHUECKUE PEILIEHUS — Jes-
TEJIbHOCTh KOJUIEKTUBA — PE3YJbTAThD»

38.®opmupoBanue ctuiid auaepeTBa. Cuctema cTuieo0pasyromux HakTopos.

39.I1oHsTHE ¥ BUABI UMUKA JIUAECPA

40.XapaKTepUCTUKU U CTPYKTYpa UMUDKA

41.I1ytu popmMupoBaHus UMUK

42. AnropuT™ NpUHATHS YIPABIEHYECKOIO PELIEHUS JINAEPOM
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14.1.3. 3auéT

1. TTonsitue nuaepctBa. OCHOBHBIE TEOPUU JIUACPCTBA.
2. Tunonoruu 1uaEpCTBA.

3. CTuim 1 MOZENIM pyKOBOJICTBA.

4. DTuka nuaepa: MOHATHE, onpeesieHne 3TUYHOCTH. ColMalibHasi OTBETCTBEHHOCTH JIUJEpa U

€TI0 OpraHu3anuu.

5. Tunsl nuAEpOB.

6. Bnacts u BImsHME.

7. lenerupoBanue B OpraHu3alyu.

8. @OpMBI BIACTH B OpraHU3AIUH.

9. I'pyniibl B opraHu3alvy U UX TUIIBI.

10.
11.
12.
13.
14.
15.
16.
17.
18.

@DyHKIUM KOJUIEKTUBA.

Oransl GOPMUPOBAHUS U PA3BUTHS KOJJICKTHBA.
Crioco0b! peryIMpoBaHus MEKIMYHOCTHBIX OTHOILIEHUH B KOJUICKTHBE.
[TonsiTHe KOH(IMKTA B OpraHU3aIIH.

Tunel ¥ NPUYKMHBI BOSHUKHOBEHUS KOH(IUKTOB.
Crioco0b! perynpoBaHusi KOH(IIMKTOB.
Kondmuxr PAEI ¢ynkimit B nuaepcTse

Teopus nmunepcrsa Makl peropa

Teopuu TMUHOCTHBIX KayeCTB JIUAEPCTBA

19. JIunep ycnenHon KoMaH bl

20.

JlupepctBo mipu paboTe ¢ KOMaHAOU

21. Xapakrepuctuka ctuien 3pPpeKTHBHOTO JIUIepCTBa

22.
23.
24.

B3anmoznononHsromas KoMaHa JIUIEPOB
Teopus nmunepcrea Xepcu-bianmapa
AIMUHUCTPUPOBAHHUE B JIUJIEPCTBE

14.2. TpeOoBaHUS K OLIEHOYHBIM MaTepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU

3A0POBbH U HHBAJIHUI0B

st i ¢ orpaHUYEHHBIME BO3MOXKHOCTSIMU 3JI0POBbSI M HHBAJIHMJIOB MPEAYCMOTPEHBI JOTIOTHU -
TEJIbHBIC OLICHOYHbIE MaTepUalIbl, IEPEUCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuna 14 — JlonosHUTEIbHBIE MaTepUaIbl OLICHUBAHUS JIJIS JIUI] C OTPaHUYEHHBIMU BO3MOXHOCTSIMHU

340POBbA U HHBAJIMIOB

Kareropun
00yJarommxcs

BI/II[I)I JOIIOJTHUTCIBHBIX OLICHOYHBIX
MaTepualioB

@DopMbI KOHTPOJISI U OLIEHKU
pe3ynbTaToB 00y4eHUs

C napyueHusmMu
ciyxa

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

[IpenMy11eCTBEHHO MMCHMEHHAs
IIPOBEpKa

C napymeHusMu
3peHHUs

CobecenoBanue 10 BOIIPOCaM K 3a4eTy,
OIIpOC MO TEPMUHAM

[TpenMyIIeCTBEHHO yCTHAsI IPOBEPKA
(MHIMBUAYATIBHO)

C napyueHusmMu
OIIOPHO-
JIBUTATEITLHOTO
armapara

Perienue qucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE
CaMOCTOSITeNIbHbIE PabOThI, BOIIPOCHI K
3a4eTy

HpeI/IMyIJ_[eCTBCHHO JAUCTaHIIMOHHBIMHA
METOAAMU

C orpaHUuYEHHUSIMH 11O
OO0IIEeMeTUITTHCKIM
MOKa3aHUSIM

TecThl, MICEMEHHBIE CAMOCTOSTEIIbHbIE
paloThl, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI

[IpenMy1iecTBEHHO IPOBEpPKA
METOJJAMHU HCXOAS U3 COCTOSTHUS
00ydJaronierocst Ha MOMEHT TPOBEPKHU

14.3. MeTroauyeckue peKOMEHIAUMHU 110 OLEHOYHBIM MATEPHAIaM JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

Jns nun ¢ orpaHMYEHHBIMU BO3MOXKHOCTSIMH 37I0POBbSl M1 MHBAJIUJOB IpPEIyCMaTpUBAETCS J10-
cTynHas (hopMa MpeoCTaBICHUS 3aJaHUH OLIEHOUYHBIX CPEJICTB, @ UMEHHO:

- B IeyaTHou (opme;
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- B IIeYaTHO! (hopMe ¢ YBEITHMUYEHHBIM HIPUPTOM;

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- METOJIOM YTEHHsSI aCCHCTCHTOM 33JJaHuUs BCIYX;

— Npe0oCTaBICHUE 3aaHus C HCIIOIb30BaHUEM CYPIOTIEPEBO/A.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
MOATOTOBKY OTBETOB Ha KOHTPOJIBHBIE BOMPOCHL. /711 TakuX 0OyJarommxcst MpeaycMaTpUBaeTCsl JOCTYTI -
Hasi popmMa MpeoCTaBICHHS OTBETOB Ha 3a/IaHUs, & IMEHHO:

— MMCBMEHHO Ha Oymare;

— Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C HCITOJIHL30BAHNEM YCIIYT aCCUCTEHTA;

- MIPEJICTaBJICHUE OTBETOB YCTHO.

[Tponienypa orieHHBaHUs PE3yIbTATOB OOYYEHMs JIHIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbs M1 MHBAIHJIOB IO JUCHIHUIUIMHE TPEITyCMaTPUBACT MPEIOCTaBIeHne HHpopManuy B popMax, aJaarTH -
POBaHHBIX K OTPaHUYCHUSAM HX 3[J0POBbS U BOCHPUATHS HHOOPMALIIH:

JL1s1 JIMI ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

— B IIeYaTHOW (hopMe yBEITNUEHHBIM HIPUPTOM.

JIJ1s1 1M1 ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

JIJ1s1 JIMI ¢ HAPYLIEHUSIMH OTIOPHO-ABUIaTeJILHOTO anmnapara:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IIe4aTHOU hopme.

[Tpn HEOOXOMMMOCTH ISl JIUIL C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 37I0pPOBbS M MHBAINUIOB TPOLIE-
Jypa OILICHUBAHHSI Pe3yIbTaTOB 00yUEHUsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.
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