MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

FATYCYP [ e
‘1" UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs

JlosyraasT MO HCAE JASKTEOHMOR 00Tk
Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

Leactearenes: ¢ 1901, 2016 no 18082010

PABOYAS ITPOT'PAMMA JTUCHUTIJIMHBI
Crpareruvecknii MeHeI;KMEHT

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
HampaBnenue noarorosku / cnenuaibHOCTh: 38.03.02 MeHe:KMeHT
HanpasnenHocts (rpo¢uis) / crienpanu3anus: UHAHCOBbI MEHEIKMEHT
®dopma 0O0ydeHHS: OUHASA

@axkynbreT: P, IKOHOMHYECKHI (PaKyIbTeT

Kadenpa: sxonomuku, Kagenpa sxoHomuxn

Kypc: 4

Cemectp: 7

Y4eOus1ii man Habopa 2015 rona

PaCHpe,[[CJ'IeHI/IC pa60qero BpPEMCHU

Ne Bunpl yueOHO# nesTebHOCTH 7 cemecTp Bcero Ennaunner
1 Jlexnn 36 36 JacoB
2 [IpakTrueckue 3aHATUA 36 36 4acoB
3 Bcero aymuTopHbIX 3aHATHN 72 72 4acoB
4 CamocTosiTenbpHas padboTa 72 72 4acoB
5 Bcero (0e3 ax3aMeHa) 144 144 4acoB
6 IToxroroska u cmada sK3aMeHa 36 36 4acoB
7 OO0m1as Tpy10EMKOCTh 180 180 4acoB
5.0 5.0 3.E.

OK3aMeH: 7 cemecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokos Ne 7 oT « 24 » 5 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHOcTH) 38.03.02 MenemkMeHT, yrBepxkaennoro 12.01.2016 roga, paccMoTpeHa u of10-

OpeHa Ha 3acefaHuU Kadepbl SJKOHOMHUKH «_ » 20 ropa, mpotokon Ne
Pazpabotunku:
npodeccop kadeapa sxoHomuku TY -
Cyp A.T. byiimoB
noteHT kadeapa skoHoMukun TYCYP ®. A. Kpacuna

3aBeayromumii odecreunBaronieii kad.
SKOHOMUKH B. IO. [TuOynpHMKOBa

Pabouas mporpamma JTUCIUIUIMHEI COTIIacoBaHa ¢ (DaKyIbTETOM M BBITyCKaroIel Kadeapoii:

Hexan DD A. B. boromosoBa
3aBenyromnuii BeITycKaroIen kag.

SKOHOMUKH B. 0. [TuObynpHMKOBa
OKCIEPTHI:

JlonieHT Kageapbl SJKOHOMHUKH (IKOHO-
MUKH) H. b. BacwibkoBckas

JlonieHT Kadeapbl 3JKOHOMHUKH (IKOHO-
MUKH) H. B. lllnmxko
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dopMUpOBaHUE CTIOCOOHOCTH MPOSKTUPOBATh OPTraHU3AIMOHHBIE CTPYKTYPhI, y4acTBOBATh B pa3-
paboTKe cTpaTeruii ympaBlIeHHs YEIOBEYECKUMH peCcypcaMu OpraHu3alvi, MIaHUPOBaThb W OCYIIe-
CTBJISITh MEPOTIPUATHS, PACTIPEIEIATh U ICIErUPOBATh MOJHOMOYHS C YYETOM JIMYHONH OTBETCTBEHHOCTH
32 OCYILECTBISIEMbIE MEPOIIPUATHSL.

1.2. 3agaun IMCHMIIINHBI
— BBIpa0OTKAa yMEHUU TPOEKTUPOBATH OPTraHU3AMOHHBIE CTPYKTYPHI, Y4acTBOBaTh B pa3pa-
0O0TKe cTpaTeTHidi yrpaBJeHHUS YEJIOBEUYSCKHUMH pecypcaMy OpraHu3allii, TUIAHUPOBATh U OCYIIECTBIATH
MEPOTIPUSITHSI, PACTIPEACIIATh U JIEErUPOBaTh MOJHOMOYHS C YUETOM JIMYHON OTBETCTBEHHOCTH 3a OCY-
IIECTBIISIEMbIE MEPOTIPUSATHUS

2. Mecto mucuuniuebl B ctpykrype OIIOII
Huctumnnuna «Ctparerndyeckuii MmeHemxMenT» (b1.5.22) otHocuTes k 6moky 1 (6a3oBast 4acTsb).
[IpenmecTBYOMKUMU TUCIMILIMHAMY, (HOPMHUPYIOIIUMH HauyallbHbIC 3HAHHS, SIBISIOTCS: MeHe-
JOKMEHT.
[TocnenyromumMu TUCHUIIMHAMYU SBIISIOTCS: 3allUTa BHIMYCKHON KBalTW(UKAIIMOHHOW pabOTHI,
BKJTIOYAsi TTOJATOTOBKY K TPOILEAYpE 3alIMThl U MPOLeAypy 3ammThl, [Ipexmummomuas npaktuka, Puck-
MEHEHKMEHT.

3. TpedoBaHus K pe3yJbTaTaM OCBOECHHS THCIHUTLIAHBI

[Mporecc n3yueHus TUCIUIUTMHBI HATIPaBJICH Ha (POPMHUPOBAHUE CICAYIOIINX KOMIETCHIIUI:

—  OIIK-3 crnocoOHOCThIO MPOEKTUPOBATH OPTaHU3AIMOHHBIE CTPYKTYPHI, Y4aCTBOBATh B pa3pa-
OOTKe CTpaTeruil yNnpaBICHHS YEIOBEYCCKUMHU PEeCypCcaMH OpraHU3allii, TNIAHUPOBATh M OCYIIECTBIATh
MEPOMPHATHS, PaCTpPEAeATh U ASNErupoBaTh MOJTHOMOYHUS C yYETOM JTHYHOW OTBETCTBEHHOCTH 33 OCY-
HICCTBIIIEMbIC MEPOTIPUSTHS;

B pesynbrare u3ydeHus: IUCHUIUIMHBI 00YYarOIIUNACS JOKEH:

— 3HATh METOJbl NPOCKTUPOBAHUS IMPOCKTUPOBATH OPTaHW3AIMOHHBIX CTPYKTYp; CTpaTeruu
YIpaBICHUS YEI0BEYECKUMU PeCypCcaMy OpraHu3aIuil.

— yMeThb pa3pabarhiBaTh CTPATETHH YIPABICHUS YEIOBEUCCKUMHU pECypcaMu OpraHU3allui,
TUTAHUPOBATH U OCYIIECTBIISITH MEPOTIPUSATHS, PACIIPENICISITh U JCIIETHPOBATH MTOJTHOMOYHS .

—  BJIaJieTh HaBBIKOM IIPUHATHUS JTUYHON OTBETCTBEHHOCTH 32 OCYIIECTBIIIEMbIE MEPOTIPUSITHSL.

4. O0beM JMCHUIIMHBI M BU/bI y4eOHOH padoThl
OO01ast TpyI0EMKOCTb JUCLHUILUINHBI cOCTaBIsIeT 5.0 3aUeTHBIX €IMHMIIBI U IIPECTaBIeHa B Ta0Iu -

%Zgﬁilﬁa 4.1 — TpynoeMKOCTh JUCUUILIMHBI
Bunpl yueOHO 1eSITEIBHOCTH Bcero yacos CemecTpsl
7 cemecTp
AyrmuTopHsble 3aHATHS (BCETO) 72 72
Jlexknun 36 36
[IpakTrueckue 3aHATHS 36 36
CamocTosiTenbHas paboTa (Bcero) 72 72
[TpopaboTka JIEKITMOHHOTO MaTepuaia 40 40
[ToaroroBka K MpakTUYECKUM 3aHATUAM, CEMUHApaM 32 32
Bcero (0e3 ax3ameHa) 144 144
IToaroroBka u caada dK3aMeHa 36 36
OO01mast Tpy1I0eMKOCTb, 4 180 180
3aueTHbie EquHUIIEL 5.0 5.0
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5. Conepxxanue I1MCUMILTHHBI

5.1. Pa3gennl AMCHUILIAHBI K BUABLI 3aHATHHA

Paznensl IuCUMIUTAHEI ¥ BUABI 3aHATHN PUBEACHBI B Ta0mmiie S.1.
Tabmua 5.1 — Pasgens! fUCHUILIMHEL U BUABLI 3aHSITHI

oy o M =) % =
: - S5 = B
3 = g g S £
o ]
HazBanus pa3aenoB TUCHUIUIMHBI i © o ; § & E
= = = 30 =
£ 8 2 8 52
= © S =
7 cemecTp
1 BBenenue B cTparernyeckuii MEHEHKMEHT 4 8 12 24 OIIK-3
2 Pa3paboTka MHCCHH | 11€JIel KOMITAaHUH 4 4 10 18 OIIK-3
3 Crparerndeckuii aHasu3 cpesbl GUpMbI 8 14 14 36 OIIK-3
4 Bunael crpateruii 4 10 20 OIIK-3
5 KonkypeHTHbIE ITpeuMyIecTBa U 6a30BbIe 4 4 8 16 OIIK-3
CTpaTeruu
6 Ctparerndyeckoe MnjiaHupOBAHUE 10 OIIK-3
7 IoptdenbHblit ananus3 4 6 OIIK-3
8 Peanuzanus ctparernii. CTparernueckui 10 OIIK-3
KOHTPOJIb
9 CbanaHncupoBaHHbBIE TTOKA3aTETN 2 0 2 4 OIIK-3
Hroro 3a cemectp 36 36 72 144
Hroro 36 36 72 144
5.2. Conep:xanue pa3aejioB JMCHUILIHHBI (110 JIEKIASIM)
ConeprkaHue pa3aesioB TUCIUTLINH (TI0 JIEKIHUIM) PUBEICHO B TabuIe 5.2.
Tabmuua 5.2 — ComeprkaHue pa3ienaoB TUCIUILIKH (TI0 JEKITHSIM)
3 =
Q S 5
Z > 5
HasBanus paznenos Copeprkanue pa3aesoB JUCUUIIMHBI MO JEKLIHUSIM zF &5
2 2 £
> sz
o Q Z
= S
7 cemecTp
1 BBenenue B [Ipenmnochiky BOBHUKHOBEHUSI CTPATErHYECKOro Me- 4 OIIK-3
CTpaTernyecKuit HE/DKMEHTA, 3Tarbl ero pa3Butusd. CTpaTeruiyeckue
MEHEKMEHT poOJIeMBbI Pa3BUTHS IPOU3BOJICTBA U CTPYKTYpa Mpo-
MBIIUIEHHOCTHU. J[B€ MOJIeNH BBIXOJa HA BBICOKYIO
MPUOBLITLHOCTH (MOJIETh MHAYCTPUATLHON OpraHmn3a-
1IMU ¥ pecypcHas Mojens).CTparernueckoe ynpane-
Hue. Ctparernyeckuil MapkeTuHr. Buael ctpareruue-
CKOr'0 yIpaBieHHs. YIIPaBICHUE HA OCHOBE PEILICHUS
CTpaTeTUYECKUX 3a/1a4. YTPaBIEHUE IO CIIa0bIM CHT-
HajaM. YIPaBJICHHUE B YCIOBUSAX CTPATErHUECKUX
HeokuaaHHocTell. Monenb popMupoBaHUs CTpaTeruu
OpraHu3alMH.
Hroro 4
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2 Pa3paboTka Muccuu u
1enel KOMITaHuU

Pa3nuynble 1OaX0abI K TOJIKOBAHUIO MTOHATHS «CTpPa-
TETHsl OpraHu3aIWy». 3HAYCHUE KIIacCH(pHUKanit
CTpAaTEeTruii U1 MPUHSITHS CTPATErMUYE€CKUX PEIICHUN.
[Tpu3Haku kmaccu(UKAUM U THITBI CTPATETU. YPOB-
HU CTparteruu opranusanu. [lonstue u cogepxanue
KOPIOPAaTUBHOM, JIEIOBON M (PyHKIIMOHALHOU CTpa-
Teruit opranu3anuy. KoHKypeHTHbIE U TOPTQeNbHbIE
CTPATETHH.

Htoro

OIIK-3

3 Crparernveckuii
aHaIN3 cpeabl PUPMBI

Monens nponecca cTpaTernaeckoro MEHEKMEHTA,
XapaKTEpUCTHKA €70 2J1eMeHTOB. Llene-nonaranue.
dopMHpOBaHUE CTPATETUU NpeANpusaTrs. Belmonne-
Hue ctpareruu. Ctparernyeckuii KOHTposb. dakro-
PBL, onpeaensonme Bioop crpateruu. CuTyauoH-
HBII aHAJIU3; CTPATErus U TEXHUYECKas MOJIUTUKA
npeanpuATHs. @akTopel MAKPOCPEIbl OPraHU3aAUN U
uX BIusHUE Ha opranuzauuto. PEST-ananu3 makpo-
CpeJibl: 00IIMe MONT0KEHUS U TIOPSA0K IPOBEICHUSI.
OtpacneBoil 1 KOHKYPEHTHBIH aHaIu3, €ro pojb B
MIPOLIECCE CTPATETMYECKOTO MEHEIKMEHTA. CeMb ate-
MEHTOB OTPAaCIEBOI0 U KOHKYPEHTHOTr0 aHanusa.Jlo-
MHHHPYIOIIUE YKOHOMUYECKHAE XapAKTEPUCTUKH OT-
paciu. AHanu3 1BrxKymux cui. [lo-HsaTre n THUIbI
JBIKYIIMX CUJ, OLIEHKA UX BIUSHUS HA OTPACIIb.
Bunbl KOHKYpEeHTHBIX CHII. MO-Z€IIb IIATH CUII KOHKY-
penunn M. IToprepa. OnieHKa MO3UINUNA KOHKYPEHTOB.
Kapra cTparernueckux rpyrmmn Ou3Heca Kak CpeacTBO
OLICHKH ITO3HUIIMHM KOHKYpeHTOB. [locTpoenue u unrep-
IpeTanus KapThl CTpaTerndeckux rpynm. Kirouessie
¢dakrops! ycnexa (KOY) opranuzauuu. [lonsarue, 06-
JIAaCTU BO3MOXKHOIO onpeneneHus. IIporunosuposanue
Oyayuiero noBeieHNUs KOHKYPEHTOB, ONPEIETICHHE UX
CTpaTerHueckux HamepeHuid. Ob1iee 3aKI0uYeHNe 0
MIPUBJIEKATENBHOCTH OTpaciii. PaKkToOpbl, KOTOPHIE
HEOOXOIMMO YYUTHIBATh IIPU OKOHYATEIBbHOM OICHKE.

Hroro

OIIK-3

4 Bunsl cTparteruit

[TonsiTre 6a3MCHBIX (3TAJIOHHBIX) CTPATETUi KaK OT-
pa’keHHsI YeThIpeX Pa3HbIX MOJXOA0B K POCTY Mpel-
MIPUSITHSL: OTPAaHUYEHHBIN POCT, pOCT, COKpaIlleHNUE,
KOMOMHUPOBaHHAsA CTpaTerus. TU-NoNorus cTpaTe-
ruil. CTpaTeruy KOHUEHTPUPOBAHHOTO POCTa U UX
CTpaTeruueckue aabTepHaTHBbl. CTpaTeru HHTETPHU-
POBAHHOI'O POCTa U UX pa3HOBUIHOCTU. CTpareruu
cokpaiueHus. Bunsl u xapakrepuctuka. CtpaTeruu
nuBepcuduurpoBanHoro pocta. HacrynarenbHbie
cTpateruu. Beibop oObeKTa 1 HaCTYIJICHHUS.
®poHTanbHOE U (1aHTOBOE HacTyrieHus. Onenka
BO3MOXKHOCTEH pean3aliy U 3allUThl KOHKYPEHTOB.
Oo6oponutenbHble cTpaTteruid. OCHOBHBIE CITOCOOKI 3a-
IIUTHl KOHKYPEHTHOH MO3UIIH.

HUroro

OIIK-3

5 KoHKypeHTHbIE

COSI[aHI/Ie KOHKYPCHTHBIX IPCUMYIIICCTB HA YPOBHC

OIIK-3
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IpEHMYIIECTBA U
0a30BbI€ CTpaTeruu

ousHec-enuHuI. [IoHATHE U TUTTBI KOHKYPEHTHBIX
MIPEUMYILECTB. YCTONYMBOCTh KOHKYPEHTHBIX IIpe-
umyiiecTB. KoHKypeHTHbIE pe-uMyliecTBa u 0a3o-
BbI€ KOHKYpEHTHbIE cTpaTteruu. CTpaTerust HU3KOLEHO-
BOro nuaepcTBa. CHUIIbHBIE CTOPOHBI U PUCKH TIPH HUC-
MOJIb30BAHUH CTPATETUH. YCIIOBHSI HAUOOIBIIEH 3(-
(heKTUBHOCTH HMCIIOJIb30BAHUS CTPATETMU HU3KOIIEHO-
Boro nuzaepctBa. Ctparerus auddepennuarnuu. Llens,
dhopmel, mpenmymecTa nuddeperuanuu. Puckm.
VYenoBus HanbombIei 3¢ GekTHBHOCTH MCTIONB30Ba-
Hus ctpaterun nuddepennuanmu. Ctparerus Goky-
cupoBaHus (KoHIEHTpanun). @aktops! ycrexa Goky-
cupoBaHus. Pucku. YcinoBus, npu KOTOPBIX CTpaTerus
(OKyCHpOBaHUS JaeT HAWITYUIINI Pe3yNbTar.

Htoro

6 Ctpareruveckoe
TUTAHUPOBAHHE

Crparerust 1 TeXHUYECKasi OJUTHKA MPEATIPUATHS.
IIpon3BOACTBEHHBIE CTPATETUN U UX Pa3HOBUJHOCTHU:
6a3o0Bast cTparerusi MpPOU3BOJICTBA; CTpATETUs pa3me-
LIEHMSI IPOU3BOJICTBA; CTpaTe-T'Hsl OpraHu3alnun
npousBozacTBa. Ctparerus HUOKP. CocraBnsromue
CTPaTETUYECKON JEATEIBHOCTH B JAHHOM HalpasJie-
HUH: TEXHOJOTHYECKOE IPOTrHO3UPOBAHUE U IUIAHUPO-
BaHue, crpykrypa HUOKP, ynpasnenne HUOKP. ba-
3oBbie cTpatrern HUOKP: HacTynarenbHas, 3ammr-
Hasi, JTMIIEH3UPOBAaHUE WM MOTJIONIAoNIas], pa30oitHu-
ybsi. MapkeTuHroBble ctpareruu. @uHaHCOBBIE CTpa-
teruu. Ctparerusi BHEIIHEAKOHOMUYECKON JESATEINb-
HOCTH.

Hroro

OIIK-3

7 IopTdenpHbIiA aHaTN3

Llenu 1 OCHOBHBIE 3TAIbl MOPT(HEIHFHOTO aHATN3A.
Marpuna boCcTOHCKON KOHCYJIBTaTUB-HOM TPYIIIIbI
(BKT"), mo Mc Kincey — General Electric. Marpumna U.
Ancodda. JlenoBoii KOMIIEKCHBIN aHAIH3 (IPOEKT
PIMS)

HUroro

OIIK-3

Crparernueckuii
KOHTPOJIb

8 Peanuszanus crparteruil.

3aza4y U CTaJuu BBINOJIHEHUA cTpareruil. Ctpareru-
YECKUI MOTEHIMaN opranu3anuu. CTpaTerus u opra-
HU3aLMOHHAs CTPYKTypa. OpraHu3aluoHHas KyJIbTy-
pa Kak OOBEKT CTpaTerunueckux u3MeHenui. [Ipoextu-
poBaHME CUCTEMBI ynpaBieHUs. CTpaTeruyeckue us-
MEHEHHMsI B opranu3anuy. ConpoTHBICHHUS U3MEHEHH -
aM. Ctunu npoBesieHus: u3MeHeHui. VI3MeHeHus op-
raHU3aIlMOHHOM cTpyKTYpbl. DopMuUpOBaHUE U MOOH-
nu3anus pecypcoB. CTparernueckuii KoHTpoub. Tpe-
O6oBaHUs U MHPOpMalMs. YCTaHOBJICHHUE MTOKa3aTeNeH.
N3mepenue 1 OTClIe)KUBaHUE IIAPAMETPOB; CPAaBHEHUE
Y OLICHKA PE3YJbTATOB; IPOBEICHUE KOPPEKTUPOBKHU.

Hroro

OIIK-3

9 CbanmaHncupoBaHHbIE
noKa3aTenau

Cucrema cOamaHCHpOBaHHBIX ITOKa3aTeNei B cTpare-
TUYEeCKOM yrpaBieHuH. CTpyKTypa U MIPUHIUIIBI
CCII. Crparernueckue kapTel. OCOOCHHOCTH MPH-

OIIK-3
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menenus CCII.

HUroro 2

Hroro 3a cemectp 36

5.3. Pa3esbl AMCUMINIMHBI M MEKIMCUMIVINHAPHBIE CBSA3H ¢ 00eceYnBAKIIMMH (NPeAbITyLIUMHU)
1 o0ecrieynBaeMbIMHU (IOC/TEAYIOIMMH) THCHUIIHHAMHA
Paznenbl qUCHUIIIMHBL U MEXIUCUUIUIMHAPHBIE CBSI3M C 00€CTIeYMBAIOIIMMHU (MIPEIbIAYIIUMU) U
o0ecrieyrBaeMbIMH (TIOCIIEAYIOIIMMHI) TUCIMIUTMHAMU MIPE/ICTaBlIeHbI B Tabmuie 5.3.
Tabmua 5.3 — Pa3gens! AUCHUIUIMHBL U MEXIUCIIUIUIMHAPHBIE CBS3H

Ne pa3aenoB qaHHOUM MUCHMILIAHEL, 1711 KOTOPBIX HEOOXOIMMO U3YUCHHE

1 2 3 4 5 6 7 8 9

[IpenmecTByronme qUCUUILIMHBI

1 MeuemxMenT + + + + + + +

[Tocnenyromuye TUCITUTIITUHBI

1 3ammTa BBITYCKHOM KBaJIN-
(uKaMoOHHOHN paboThI, BKITIO-

+ + + + + + + +
yasi HOJArOTOBKY K IpoLEeaype

3aILUTHI U IPOLEAYPY 3aIUThI

2 IIpennumuioMHas IpakTHKa + + + + + + + + +

3 Puck-MeHeHKMEHT

5.4. CooTBeTcTBHE KOMIIETEeHIIMIA, GOPMHUPYEMBIX NPH U3yYeHUM TUCHHUILUIMHBI, U BUA0B 3aHATHI
CooTBeTCTBHE KOMIIETCHIINH, (DOPMUPYEMBIX TPH M3yYCHUHW AWCIMILINHBI, W BHJOB 3aHATHU
MIPEICTaBICHO B Tabmuiie 5.4.
Tabnuna 5.4 — CooTBETCTBHUE KOMITETEHIIUM, (POPMUPYEMBIX MPU U3YUECHUU TUCHUUILTAHBI, U BUJOB 3aHS -

THH
§ Bunel 3ansatuit
=1 :
i i O
o 2+ < CD
5 < & . OpPMBbI KOHTPOJISI
= = = =
o) = S
A =
OIIK-3 + + + Ox3amen, Tect, OTUeT 1Mo Mpak-
TUYECKOMY 3aHSTHUIO

6. UHTepakTUBHBIEC MeTOAbI U (JOPMBI OPraHu3anMu 00yYeHUs
He npenycmorpeno PVYII.

7. JlJaGopaTtopHbie padoThI
He npenycmorpeno PVYII.

8. IIpakTHyeckue 3aHATUSA (CEMUHAPDHI)
HaumeHoBaHMe MpakTHUECKUX 3aHATUH (CEMUHApOB) MpuBeieHo B Tabnue 8.1.
Tabmuua 8.1 — HaumeHoBaHKE MPAaKTUYECKUX 3aHATUHN (CEMHUHAPOB)

HazBanus pa3acioB HanmenoBanue MPAKTUYCCKUX 3aHATHH (CeMI/IHaPOB)

TpynoeMKocCTb,
q
dopmupyembie
KOMIIETEHIIUN

7 cemecTp
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1 BBenenue B
CTpaTeru4ecKui
MEHEKMEHT

[TonsiTHE cTpaTeruu, CTpaTeru OpraHU3aluy 1 cTpa-
TErMYecKoro MeHepkMenTa. I [puHiune! ctparernye-
ckoro MeHemkMeHTa. MlcTtopudeckre mpeanoCchuIKu
BO3HHUKHOBEHUS CTPATETHYECKOr0 MEHEIKMEHTA. -
OOBEeKTHI CTPATErHuecKOro MEHEPKMEHTA: CTPaTeru-
yeckas ennnuna ousHeca (CEDB), pyHkmoHanbHas
3oHa npeanpuatus.[Isate «I1» ctparernu I'. Munoep-
ra.2Tarnbl pa3BUTHsI CTPATETUYECKOIO MEHEKMEH-
Ta.OTIU4Ke U B3aUMOCBSA3b CTPATETUYECKOTO U OIe-
paTUBHOTO yIpaBieHus. KoHLenus ctparernyeckoro
MEHEIKMEHTA.

HUroro

OIIK-3

2 Pa3paboTka Muccuu u
neJie KOMITaHUuN

Muccus opranuzanuu.llenn opranuzanuu. Ynpasiie-
HHE 1o 1eysiM. JlepeBo uemnen.

Hroro

OIIK-3

3 Crparerndyeckui
aHau3 cpeabl PUPMBI

Crparernueckuii aHaiaus, CoIep>KaHNe U UHCTPYMEH-
Tapyuil ero NpoBeACHN. AHAIN3 BHEIIHETO OKPY>KEHUS
npennpusitus. [IoHsATHS 1 OCHOBHBIE (PaKTOPBI MAKPO-
Cpebl OpraHu3alliy, YYUTHIBAEMbIE TTPU MPUHATHH
cTpaTermyeckux ynpasieHdeckux pemeHnii.CBOT —
anaynus, [IECT — ananu3, MHOroakTOpHBIM aHAIU3
cpenbl.OneHKa TeKyero CoOCTossHUA oTpaciu. J(Bu-
XKYILUE CUJIBI, BBI3bIBAIOIINE U3MEHEHUS B OTpaciIu.-
KitoueBble akTopsl ycrnexa oTpaciu.AHalIu3 KOHKY-
PEHTHOM CTPYKTYpbI OTpaciau. Mozeins IsATH CUJl KOH-
kypennu M.IToptepa.llocTpoeHne KOHKYpEHTHOM
KapTel peiHKa. CtpaTternyeckas rpymnmna. Kapra ctpa-
Teru4eckux rpynn.KoHKypeHTHbIE NpeuMylIeCTBA U
PBIHOYHAS MO3UIMS OPTaHU3aluN. AHAIU3 BHYTPEH-
Hel cpenpl (cocTossHUs) opranu3zanuu. Lenu u 3agaun
aHaJIM3a U MUHCTpYMEHTapul ero nposeneHus.Ctpare-
TUYECKHUM MOTEHIMA OPraHU3ally U €ro CTPYKTypa:
KaJpOBBIiA, MPOU3BOACTBEHHbIN, OPTraHU3ALMOHHBIN-
.MeTtoz cocTaBieHHs KOHKYPEHTHOTO POt Cpeibl
opranusanuu. Ctpareruueckue npoOaeMbl KOMIaHUH.

Htoro

OIIK-3

4 Buael crpareruit

[Toaxompe! k kK1accudukamy 6a30BBIX CTPATETHUH pa3-
BUTHS Opranu3anuu.ba3zoBbie crpareruu pa3BuTus op-
TaHU3AIMH: CTPATETHS POCTA, CTPATETUN COKPAIICHUS
U cTaOUIBbHOCTH, KOMOMHHPOBaHHBIE CTpaTeruu./le-
peBo pa3paboTKu KOPIOPATUBHOM cTpaTeruu.l pymnbl
CTpaTeruil U uX Kparkasi XapakTepUCTUKA. Y pOBHU
HEONPEeIEeICHHOCTH OYIyIEero U MOIX0AbI K UX OIICH-
Ke.

Hroro

OIIK-3

5 KonkypeHTHbIE
pEeuMyIIecTBa U
0a30Bbl€ CTpaTeruu

Coneprkanue npouecca peanuzanuu crparerun.Opra-
HU3ALMOHHAs CTPYKTYpa Kak QakTop peanu3anuu
ctpareruu.llpoexTupoBaHue CUCTEM YIIpaBICHUS B
CTpaTeTUYECKOM MEHEIKMEHTE

HUroro

OIIK-3
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Hroro 3a CEMCECTP

36

9. CamocrosiTesqibHasi paboTa
Bunbr camocTosiTenbHOM paboThI, TPYAOEMKOCTh U ()OPMHUPYEMbIE KOMIIETCHIINHU TIPE/ICTABIICHBI B

tabmme 9.1.
Tabmuua 9.1 — Buasl caMoCTOSATENBHOM pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETEHIIUN
g O
= 2 =
2 =
) O =
Bunabr camocTosTensHOM & > O
HasBanus pasnenos 5 - S 9 @opMBbI KOHTPOJIA
paboThI 2 s 2
S8 g =
a e g
= S
7 cemecTp
1 Beenenue B [ToaroroBka k mpakTuue- 8 |OIIK-3 OT4eT 1Mo MpaKTUYECKOMY
CTpaTeruyecKui CKUM 3aHATHUSAM, CEMUHA- 3aHATHIO, TecT, DK3aMeH
MEHEKMEHT pam
[IpopaboTka JIEKIUOHHOTO 4
MaTepuana
Hroro 12
2 Pazpabotka muccun 1 |[lonroroBka k npaxkTuye- OIIK-3 OT4er o NPaKTUIECKOMY
Lene KOMIaHuu CKHM 3aHATHUSM, CEMUHA- 3aHATHIO, Tect, DK3aMeH
pam
[IpopaboTka JIeKIIMOHHOTO 6
MaTepuana
Hroro 10
3 Crparernueckuii ananus |Ilogroroska k npaktuue- 10 |OIIK-3 OT4eT 1o MPaKTUIECKOMY
cpenbl GUpMBI CKWM 3aHSITHSIM, CEMHUHA- 3aHATHIO, TecT, DKk3ameH
pam
[IpopaboTka TeKIHOHHOTO 4
Matepuana
Hroro 14
4 Buasl cTparerui [ToaroroBka k mpakTuue- OIIK-3 OTyeT 1o MpakTUYECKOMY
CKHM 3aHATHUSIM, CEMUHA- 3aHATHIO, TecT, DK3aMeH
pam
IIpopaboTka JIEeKIIUOHHOTO 4
MaTepuaia
Hroro 10
5 KoHKypeHTHBIE [ToaroroBka k mpakTuye- OIIK-3 OTyer 1o MpakTUYECKOMY
NpeuMyIIecTBa U 0a30BbIE | CKMM 3aHSATHIM, CEMHHA- 3aHATHIO, TecT, DK3aMeH
CTpaTeruu pam
[TpopaboTka JIEKITMOHHOTO 4
Martepuana
Hroro
6 Ctpareruieckoe [TpopaboTka JIEKITMOHHOTO 6 |OIIK-3 TecT, Ox3amen
IUTAHUPOBAHUE MaTepuana
Hroro
7 loptdenbusrit anamusz | [IpopaboTka JIEKIHOHHOTO OIIK-3 Tect, Ox3ameH
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MaTepuana
Utoro 4
8 Peanmsarnus crpareruii. |[IpopaboTka JIEKIIMOHHOTO OIIK-3 TecT, Dk3ameH
Crparernueckuit Marepuaia
KOHTPOJIb Hroro 6
9 CbanmaHcupoBaHHbIE [TpopaboTka JIEKITMOHHOTO 2 | OIIK-3 Tecrt, Dx3ameH
noKa3aTenau MaTepuana
Hroro 2
Hroro 3a cemectp 72
[ToaroroBka u cnava sK3a- 36 DK3aMeH
MEHa
Hroro 108
10. KypcoBasi paGoTa (mpoexr)
He mpenycmotpeno PVYII.

11. PeiiTuHroBasi cucremMa J1Jisi OEHKH yCIIeBAeMOCTH 00y4arouXcsl

11.1. banjbHbIe OLEHKH AJIs1 3JIEMEHTOB KOHTPOJIA
Tabmura 11.1 — banpHbIE OIEHKH [T SJIEMEHTOB KOHTPOJISI

. . MaxkcuManbHbIN
. MaxkcumanbHbIN MaxkcumanbHbIN
OneMeHTHl yueOHOH 6asu1 3a mepuoa Bceero 3a
6amn Ha 1-yto KT ¢ | Gamr 3a mepuon
NESITEIbHOCTH mexay 2KT u Ha cemMecTp
Hauyana cemectpa | mexay 1KT u 2KT
KOHEIl ceMecTpa
7 cemecTp
OT4er 1o NpaKTUIECKOMY 12 16 16 44
3aHATHIO
Tect 8 10 8 26
Hroro makcumyM 3a nepu- 20 26 24 70
Oon
OK3aMeH 30
Hapacraromum utorom 20 46 70 100
11.2. IlepecyeT 62J1710B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKHU
[TepecueT OamIoB B OLIEHKH 32 KOHTPOJIbHBIC TOUKH MIPEJICTaBICH B Tadmuie 11.2.
Tabmuma 11.2 — Ilepecuer 6aJUTOB B OIICHKH 32 KOHTPOJIbHBIE TOYKH
bannbl Ha 1aTy KOHTPOIBHON TOUKHU Ornenka
> 90% oT MakcuMabHON cyMMbI OamioB Ha naty KT 5
Ot 70% 1o 89% oT MakcuMaIbHOM cymMMbl OaisioB Ha naty KT 4
Ot 60% 1o 69% ot makcumasbHOM cymMmbl OaiioB Ha Aaty KT 3
< 60% oT MakcuMaabHOU cyMMbI OauioB Ha naty KT 2

11.3. [lepecyeTr cymMMbI 0A/1JI0B B TPAAMIMOHHYI0O U MEKIYHAPOAHYIO OLIEHKY
[lepecuer cymMMbl 6aJIOB B TPaJUIMOHHYIO M MEXIYHAPOIAHYIO OLIEHKY MPEACTaBIEH B TaOmuile
11.3.

Ta6muma 11.3 — IlepecueT cyMMbI 0aJIJIOB B TPAAUIIMOHHYIO M MEXKTYHAPOIHYIO OIICHKY
Onenka (I'OC) Onenka (ECTS)

Urorosas cymma 6amios,
YUUTHIBAET YCTEIIHO CAaHHBIN
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O9K3aMCH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TJIMYHO)
85 -89 B (ouenb xoporiiio)
4 (xopomio) (3a4TeHO) 75 - 84 C (xopor1wo)
10-74 D (ynoBnerBopuTeIbHO)
65 - 69
3 (yZIOBJIETBOPUTENHHO) (3aYTEHO) 60 - 64 E (HoCpeAcTBeHHO)
2 (HCYROBIICTBOPHTENLHO) (HE Hwxe 60 6ammos F (HeynoBneTBOpHUTENIBHO)

3a4TEHO)

12. YueOHO-MeTOAN4YecKOe M HHPOPMALMOHHOE o0ecreYeHre JUCHMIITTHHbI

12.1. OcHoBHas JuTEpaTypa

1. Cunopos, M. H. Ctparernueckuii MEHEIXKMEHT : y4eOHUK Ul MpUKIaJHOro OakanaBpuara /
M. H. CunopoB. — 2-e u3., uctp. u gon. — M. : UznarensctBo KOpaiir, 2018. — 145 ¢. — (Cepus : ba-
kanaBp. [IpuxmagHoii kypc). — ISBN 978-5-534-01509-6. [DnextponHbIii pecype]| - Pexum moctyna:
https://biblio-online.ru/book/B37E61A5-61CF-4344-B004-C2E85B9F8236/strategicheskiy-
menedzhment, nara obpaenus: 08.06.2018.

2. 3y0, A. T. Crpareruueckuii MEHEKMEHT : Y4EOHUK M MPAKTUKYM JJIsl aKaJeMHUUecKoro Oaka-
naspuara / A. T. 3y6. — 4-e uzn., nepepab. u gon. — M. : U3narensctBo FOpaiit, 2018. — 375 c. — (Ce-
pus : bakanaBp. Akanemuueckuit kypc). — ISBN 978-5-534-03013-6. [Onexkrponnslii pecypc] - Pexxum
nocrtymna: https://biblio-online.ru/book/38 AFD36C-9EEC-4AE6-8860-77B43DFEAF8A/strategicheskiy-
menedzhment, nata o6pamenus: 08.06.2018.

12.2. lonosiHUTEIbHAS JIUTEPATYpPa

1. IHudpun, M. b. Ctpaternueckuii MEHEKMEHT : YU€OHHK /IS aKaJIeMUYECKOro OaKaiaBpHa-
ta /M. b. llluppun. — 3-e uzn., ucap. u gom. — M. : U3parensctBo FOpaiit, 2018. — 321 ¢. — (Cepus :
Vuusepcuretrsl Poccun). — ISBN 978-5-534-03440-0. [OnextpoHnbsii pecypc| - Pexum pocryna:
https://biblio-online.ru/book/46082838-A7AA-4E0E-B9B5-6571DDOF5CFD/strategicheskiy-
menedzhment, gara o6pamenus: 08.06.2018.

2. Crparernueckuii MeHeDKMEHT: YueOHoe nocobue / EmenssnoBa E. A. - 2015. 114 c. [Dnek-
TPOHHBIN pecypc] - Pexxum noctyna: https://edu.tusur.ru/publications/4957, nara obpamenus: 08.06.2018.

12.3. YueOHO-MeTOAHYECKHE MTOCOOUSH

12.3.1. O6s3aTe/ibHbIE Y4eOHO-METOAMYECKHE MOCOOUs
1. Crparerndyeckuii MEHe/DKMEHT: MeToIuuecKre yKa3aHus K MPaAKTHYECKUM 3aHSITHIM U CaMO-
crositenbHON pabote / Kpacmra @. A. - 2018. 17 c. [DnekrpoHHBId pecypc] - Pexxum mocryma:
https://edu.tusur.ru/publications/7661, nara oopamenus: 08.06.2018.

12.3.2. Y4yeOHO-MeTOAMYECKHE OCOOUS [IJIsI JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSMHU 310POBbS U
HHBAJINI0B

Y4eOHO-MeTOIMUEeCKUE MaTepHalibl Il CAMOCTOSTENIbHOM U ayAUuTOPHOM paboThl 00ydaromuxcs
U3 YHCIia JIUI ¢ OTPAHHYEHHBIMA BO3MOYKHOCTSIMU 3JI0OPOBBSI U WHBAIHJIOB MPEAOCTABISAIOTCS B PopMax,
aJaNTHPOBAHHBIX K OTPAHUYEHUSIM UX 3/I0POBbS U BOCTIPUATHUS UHPOPMAITIH.

Jlaist I ¢ HApyIeHUSIMU 3PeHust:

- B (hopMe AIIEeKTPOHHOTO TIOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPUPTOM.

JL1st i1 ¢ HAapYLIeHUsIMH CJIyXa:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

JL1s1 711 ¢ HAapYLIeHUsIMY OIIOPHO-ABUTIaTeJILHOIO annapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU hopme.
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12.4. IIpopeccunonaibHbie 0a3bl JaHHBIX H HH(GOPMALMOHHBIE CIPABOYHBIE CHCTEMbI
1. www.garant.ru - 3akoHbI M KoJieKCchbl Poccuiickoit @enepanuu
2. www.consultant.ru - 3akoHOIaTeNIbCTBO PD KOMEKCHI U 3aKOHBI B TIOCTEAHEH PeIaKIun

13. MaTtepuaibHO-TEXHMYECKOE 00ecneyeHue JUCIUILJIMHBI U TpedyeMoe MPorpaMMHoe
ob0ecreueHue

13.1. O6uue TpedGOBaHMA K MATEPHAJBHO-TEXHUYECKOMY H IPOrPAMMHOMY 00ecrie4eHHI0
AUCHMILTUHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOE U POrPAMMHOe o0ecrneyeHue sl JIEKIIMOHHbIX 3aHATHH
Jlist ipoBeieHus 3aHSATUH JICKIIMOHHOTO TUTIA, TPYIIIIOBBIX U MHIWBUYyaTbHBIX KOHCYJABTALIUH, T€-
KYIIIETO KOHTPOJISI ¥ MPOMEKYTOYHOW aTTECTAIlUU HCITONIb3YeTCs yueOHas ayTUuTOPHUS ¢ KOJTMYECTBOM TIO-
CaJIOYHBIX MeCT He MeHee 22-24, 006opynoBaHHAs JOCKOW M CTaHAApTHOH ydueOHOI mebenbpro. MMeroTes
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4€OHO-HATIIAIHBIE TTOCOOMsI, 00€CTIEUNBAOIINE TEMATHUECCKUE HJI-
JIOCTPAIIMHU 10 JIEKIIMOHHBIM pa3ielaM TUCIUTUINHEI.

13.1.2. MaTepuaJIbHO-TeXHUYECKOE U MIPOrPAMMHOE o0ecnedyeHue JAJisi NPAKTHYECKUX 3aHATH
Jlaboparopus TpymnmoBoro mpoekTHoro ooyueHus "ConnaabHO-I9KOHOMHUYECKHUX TpooIem"
yueOHas ayTuTOpHsl 7Sl TPOBEACHUSI 3aHATHI MPAaKTUYECKOrO TUTIA, ydeOHas ayauTopus Ui Mpo-

BE/ICHUS 3aHITHUH JIAOOPATOPHOTO THUTIA
634045, Tomckas obmactsb, T. Tomck, yi. KpacHoapmetickas, 1. 146, 609 ayn.
Onucanue UMeroIerocs 000py10BaHUs:
- Paboune cranmuu Ha 6aze Core 2 Duo E6300 (4 mir.);
- Paboune craniun Ha 6aze Intel Core i3 3240 (10 mT.);
- MonwuTop 17.0 Syns Master (14 mrT.);
- [lopraTuBHBINA KOMIIBIOTEP AceT;
- locka MarHUTHO-MapKepHasi;
- [Tnazmennsiii skpad SAMSUNG-PS50C7HX/BWT;
- DKpaH Ha IITaTUBE;
- Kommutekt crienmanusupoBanHoi yueOHON MebOenu;
- PaGouee mecto npenogaBarens.
[IporpamMmMHoe obecnieueHue:
— Microsoft Office 2007
— Microsoft Project 2013
— Koncynprant I[lmroc

13.1.3. MarepuajibHO-TEXHUYECKOE U MIPOrPaMMHoOe o0ecrnieuyeHue 1Jisi CAMOCTOSITeIbHOI padoThl
Jiis caMoCTOsTENbHON pabOThl MCIIONB3YIOTCS y4eOHBIE ayAUTOPHM (KOMITBIOTEPHBIE KIIACCHI),
PacIOJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTs, r. Tomck, Jlenuna npocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast 06nacTh, r. Tomck, Bepmmnuna ynuua, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ynmuna, 1. 74, 207 aya.

CoctaB 000py/IOBaHUSA:

- yueOHast mebenb;

- komneroTepsl kinacca He Hke [IDBM INTEL Celeron D336 2.81'Tw. - 5 miT.;

- KOMOBIOTEPHI MOJIKIIOYCHBI K ceTh «/HTepHeT» U 00eCleYnBarOT JOCTYI B AJIEKTPOHHYIO HH-
(hopManMOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCUTETA.

[lepeueHs MpOrpaMMHOTO 00ECTICYECHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
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- 7-Zip;
- Google Chrome.

13.2. MaTepuaibHoO-TeXHHYecKoe o0ecniedeHre TUCHMIIJIMHBI VIS JIMI[ C OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

OcBoeHHe NUCHMIUIMHBI JUIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI U MHBAJIUAAMU
OCYILECTBIISIETCS C UCIIOIb30BAHUEM CPEIACTB 00ydeHHs OOIIEro U CHEeUaIbHOI0 Ha3HAUYeHUS.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUAMH CJIyXa MPeyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOLLEH annapaTypbl, MyJIbTUMEIUHHBIX CPEICTB U JPYTUX TEXHUYECKUX CPEACTB IIpUeMa/nepena-
4yi y4yeOHOM nH(POPMALIUU B TOCTYIHBIX (PopMax, MOOMIIBHOM CUCTEMBI MTPETIOiaBaHus Il 00YJatOLTHXCSI
C MHBAJIUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOHN CHCTeMBbl. YueOHas aynuTOpHus, B KOTOPOH 3aHUMAIOTCS
oOyyaroryecs: ¢ HapylIEeHHEM ClIyXa, 000pYy/lI0BaHA KOMITBIOTEPHOW TEXHHMKOM, ayAMOTEXHUKOH, BUIEO-
TEXHUKOMU, FJICKTPOHHOM JTOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYUYAIOLIMMUCS ¢ HAPYLIEHUSIMU 3PEHUSAMM IIPETYCMOTPEHO HUCIIOJIb30BaHUE B
JIEKIIMOHHBIX U YYEOHBIX ayAUTOPHUAX BO3MOKHOCTH IIPOCMOTPA YAAIEHHBIX 0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WM CJIaiiia Ha SKpaHe) P TOMOIIH BUACOYBEINIUTENICH A1 KOM(POPTHOTO IIPOCMOTPA.

[Tpu 3aHATHAX ¢ O0YYarOUIMMHCS ¢ HAPYLIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPATA HCIOJIb-
3YIOTCS aJbTEPHATUBHBIC YCTPOHCTBA BBO/IA HH(OPMAIIMHK U IPYTHE TEXHUUECKUE CPENICTBA ITpHeMa/nepe-
Jau yuyeOHOM MHpOpMaluu B AJOCTYIHBIX (opMax, MOOMIIBHOW CHCTEeMbl OOy4eHUs [UIs JIOAEH ¢ UHBa-
JIUTHOCTBIO.

14. OueHouyHble MaTepUAJIbI U METOAMYECKHE PEKOMEHAAIUH 110 OPraHU3aluu U3yYeHHUs
AUCHUTLTHHBI

14.1. Conepmalme OLCHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLICHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I H YPOBHA OCBOCHHA 3aKpPCIINICHHBIX 3a ﬂHCHHHHHHOﬁ
KOMITC TEHITHUM HCIOJIB3YIOTCA OLCHOYHBIC MaTCpHUaJibl B COCTABE!

14.1.1. TecToBble 3agaHus

1. OcHOBHO LIENBIO0 OpraHU3alluy, IPUUNHON €€ CYIECTBOBAHUS WIM NpEAHAa3HAUYCHHEM Ha3bIBa-
eTcst

1) OusHec-cTparerus

2) kopropaTUBHasl CTpaTerus

3) Muccus opraHuzanuu

4) ycTaBHas 1ellb OpraHU3aluu

2. Peopranusanus 3to

1) mporiecc BbIOOpa HOBOTO YIPABJICHUECKOTO KOJUICKTHBA

2) mepexo OpraHu3aliui Ha HOBBIM BUJ] OM3HECA WITH B JPYToi PIHOK

3) U3MEHEHHe CTPYKTYphI U CTaTyca OpraHU3alluu MyTeM CIUSHUS, BbIJCIECHUS, TOTJIOIEHUS WU
npeoOpa3oBaHus €€ 3BEHbEB

4) u3menenue GopMbl COOCTBEHHOCTH

3. KoHKpeTHbIE KOJIMYECTBEHHBIE NTOKA3aTENN U CPOKU UX JOCTUIKEHHUS, BHICTYNAIOLINE KPUTEPUS -
MU 3QPEKTUBHOCTH pean3aluy MPUHITON CTPATETUU 3TO

1) cTparernueckas mporpamMma

2) cTparernyeckue ueinu

3) MHHOBALIMOHHAS CTpaTeTUs

4) GuzHec-IUIaH OpraHu3auu

4. ITponecc pa3pabOTKU CTpaTeruy OPraHU3aIMK HE BKIIOYAET

1) onpeneneHure KOpIOpaTUBHON MUCCUU

2) KOHKPETHU3aLlMIO BUJIEHUS KOPIIOPALMH U TOCTAHOBKY LIEJIeN

3) onobpeHue BHIOpaHHOW CTpaTeTUH Ha 00IIeM COOpaHUHN COOCTBEHHUKOB

4) hopMyIUpPOBKY U peaTH3alHI0 CTPATETHH

5. 3agaveil CUTYallMOHHOTO aHaJn3a SIBJIAETCS

1) aHanu3 peIHKA U OLIEHKA MMOTEHIMaja OpraHu3alun

2) onpeneneHne HEOOXOAUMOCTH KOPPEKTUPOBKH UITH MIEPECMOTpa CTpaTerun

3) OlLiIeHKa PUCKOB, CBSI3aHHBIX C IPUHATON CTpaTeruen
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4) Bce BBIIIETIEPEUNCIIEHHOE

6. Paznuna mMexay BbIOpaHHBIM KYpCOM pa3BUTHS OPraHM3AlMK U KYpCOM pa3BUTHs B HOBOM M3-
MEHSIOLLEICS CpeNE ITO

1) ommOKM MEHEPKMEHTA B pean3allii CTPaTeruu

2) cTpaTernyecKuii pa3pbiB

3) mpoliiecc HHHOBAIUH

4) mporiecc aganTalyuy CTpaTeruu

7. CTpaTernyeckoe ynpaBjieHUE 3TO

1) HaGop neiicTBus MO pa3pabOTKe U peann3aluu Ieeil opranu3aluu

2) mporecc nepeaayl pacopsKeHUH OT BBICIIETO PYKOBOJICTBA K HU3LIEMY

3) MeTo KOHTPOJISI ISMCTBUI MEHEIKMEHTA CO CTOPOHBI COOCTBEHHUKOB

4) mpoliecc ONTUMAJIBLHOTO PacIpeie]IeHHsI pECypCOB OpraHu3aluu

8. Perienue o BbIXO/1€ Ha HOBBI PHIHOK COBITA SIBJISIETCS

1) TaKTHYECKUM PEIICHUEM

2) CTpaTerMyecKuM peIIeHuEM

3) 4acThI0O MUCCUU OpPTaHU3AlUN

4) cTparernueckou 1enblo

9. ITpon3BOACTBO TOBAPOB M YCIYT JJIS MOKYIATeJIel ¢ YPOBHEM IOZ0BOTO JIoXozAa cBhimre $10 MitH
OTHOCHTCS K

1) MHBECTUITMOHHON CTpaTETUH

2) cTpaTeruu CerMeHTaluu

3) cTpareruu MOHOTIOJIUH

4) ctparerun quddepeHnnaniumu

10. TlepBbIM YpOBHEM IUTAHUPOBAHMS U OCYIIECTBICHUS CTPATETMH OpraHU3aUH SIBIISETCA

1) cTparerus npeanpusTUs

2) KOpropaTHBHAs CTpaTEeTHs

3) nenoBast cTparerus

4) 6a3oBas cTparerus

11. CtpaTerust HU3KUX U3AEpKEK OyaeT Hanboiee NPUMEHNMA B YCIOBHUSIX

1) BBICOKOI KOHKYPEHIITH

2) MOHOTIOJIUU

3) HEOOJIBIIIOTO KOMMYECTBA MOKYIaTeIeH

4) cymectBeHHOU nuddepeHnnany npeajaraeMbix TOBapoB

12. Pacnipenenenune pecypcoB OTACIBHOTO TOPA3ACICHUs B paMKaX OOIIEH CTpaTernu OpraHu3a-
WU SIBJICTCS 3a1a4deh

1) yHKIIMOHATBEHOM CTpaTeruu

2) 4acTHOH cTpaTeruu

3) KOpIIOpPaTUBHOM CTPATETHH

4) 6u3Hec-TUIaHa MOAPa3/IeICHUs

13. MaBecTUIIMOHHAS CTpATETUsI UMEET LIEJIbIO

1) BEIOOp ONTHMANTEHOTO UCIIONB30BAHUS CPEIICTB

2) MUHUMH3ALMUIO 3aTpaT Ha MPOU3BOJICTBO TOBapa

3) nocTrxKeHre 3aJaHHOTO YPOBHS PUObUIN

4) npuBieYeHNE JOMOJIHUTEIBHOTO KanuTaia

14. [IpuMepoM BBIXOJHOTO Oapbepa MOXKET CIYKHUTb

1) HU3Kas peHTabEeTbHOCTh

2) naBJIeHUE CO CTOPOHBI rOCyIapcTBa

3) HU3Kas KOHKYPEHIIUS

4) yBenMUYEHUE HAJIOTOB

15. K 6a3zoBbIM cTpaterus o M. [loptepy He oTHOCUTCS

1) cTparerus MUHUMANbHBIX U3JIEPIKEK

2) crparerus nuddepeHranum

3) MapKeTUHIoBas CTpaTerus

4) crparerusi cerMeHTauu (PoKycupoBaHUs)
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16. Kak Ha3pIBaeTCs mpoliecc MPOHUKHOBEHHS (PUPMBI B IPyTrUe OTPACIU MPOU3BOACTBA
1) pactmpenue

2) nuddepeHnuanus

3) nuBepcuduKamms

4) u"terpanus

17. PEST-ananu3 sto

1) aHasIM3 BHYTpEHHEN CpeJibl OpraHUu3aluu

2) aHaJM3 YEThIPEX OCHOBHBIX (haKTOPOB BHEITHEH MaKpOCPEIbI

3) aHanu3 BEIOPAHHOMN KOPIIOPATUBHOW CTPaTETHH

4) MapKETHHTOBBIM aHAIIN3

18. T'ocynapcTBeHHOE pacipelelieHHe PECYPCOB SIBISIETCS YaCThIO aHAIN3a
1) HOTUTHKO-IPAaBOBOTO aCIEKTa

2) PKOHOMHUYECKOTO acIeKTa

3) comanbHOTO acIeKTa

4) TEXHOJIOTMUECKOTO aCIeKTa

19. Cornacno M. Iloprepy, B nepedyeHb kKOHKypeHTHbIX ciil HE Bxogut
1) conepHMUECTBO MEXy CYILIECTBYIOIIUMH ITPEATPUITUIMHU

2) BO3MOKHOCTH TMOSIBIIEHUSI HOBBIX KOHKYPEHTOB B OTPACiIH

3) ypOoBEHb rocy1apCTBEHHOM MOIEP>KKH OTPACIIH

4) yrpo3a MosiBJIeH!sI TOBApPOB-3aMEHUTENCH

20. Cornacno marpuue bKI' B ctaauu pa3Butuu ToBapa HE BXOAUT

1) TexHomornyeckas pa3padboTka

2) BBIXOJ Ha PBIHOK

3) pocT

4) 3penocThb

14.1.2. Dx3aMeHALIHOHHBbIE BONPOCHI

. Kpatkocpo4Hoe, 10JIrocpoYHOE U CTPATETNYECKOE YIIPaBICHHUE

. OCHOBHBIE IOHATHS CTPATErMYECKOr0 MEHEIKMEHTA

. IIpoiecchl cTpaTernueckoro ynpasieHus

. XapaKTepuCTUKAa MAKPOCPEIbI

. AHanU3 5KOHOMUYECKON CPEbI

. AHanu3 counanbHO-KYJIbTYPHOU cpeibl

. AHanu3 NOIUTUYECKOU CPeEIb

. AHanu3 noss cuin

. Marpuna bocTOHCKOM KOHCAITUHIOBOM I'PYIIIIbI

10. Ananu3 3akperieHus

11. BuyTpeHHui aHanu3

12. AHanu3 npuBepKEHHOCTU

13. Marpuna «/lxenepan-OnekTpuk» - «Max-Kunzn»

14. AKTHBHOE pearupoBaHre Ha HEOKUJAaHHbIE U3MEHEHUSI.

15. IIporHocTHYECKOE pearupoBaHUE Ha HEOKUAAHHBIE U3MEHEHHUS.
16. CtpaTernueckoe pearupoBaHre Ha HEOXKUJAHHBIC H3MEHEHUS.
17. . ConpOoTUBIIEHNE CTPATETHYECKUM N3MEHEHUSIM.

18. MeToap! ynpaBiieHHs COIPOTUBIICHUEM.

19. SInoHckast u amepuKaHCKasi MOAEIHU peaau3aluy CTpaTeTuu.

20. Matpuna «CTOpPOHHUK-IIPOTUBHUK CTPATETHYECKUX U3MEHEHUI».

O 01N DN B W~

14.1.3. Bonipocsl 1J1s1 NOATOTOBKH K MPAKTHYECKNM 3aHATHAM, CEMUHAPaAM

[TonsiTue cTpareruu, CTpaTeruu OpraHU3aluy U cTpaTernyeckoro MeHexmenTa. [ Ipuniuns! ctpa-
TErM4€CKOr0 MEHEKMEHTA.

Hcropuyeckue MpennochUlKi BOZHUKHOBEHUS CTPAaTErHUecKoro MeHepKkMeHTa. O0beKThl cTpare-
TMYECKOro MEeHeKMeHTa: crpaternueckas eaununa ousneca (CEB), dyHkimoHnanpHas 30Ha npeamnpus-
tusIlate «I1» crpareruu I'. Munubepra.

Otanbl pa3BUTUSL CTPATErMUYECKOro MeHEHKMEHTa.OTIMYME U B3aMMOCBS3b CTPATETHMYECKOro U

CornacoBaHa Ha noprane Ne 30113 15



OIIEPaTUBHOIO YIIPABJICHHUS.

Konnenuus cTparernyeckoro MEHEKMEHTA.

Muccus opranusanuu.llenu opranuszanuy. YopasiaeHue 1o neisiM. JlepeBo neinen.

Crparernueckuii aHajiu3, COJEpKaHWE W MHCTPYMEHTApUU €ro MpoBEeACHUA.AHAIU3 BHEIIHETO
OKpYyXeHUsl mpeanpusTus. [IoHATHS U OCHOBHBIC (PAKTOPBI MAaKPOCPEIbl OPTaHU3AlUU, YUYUTHIBACMBIE
MIPU TIPUHSTHH cTpaTerudeckux yrnpasieHdeckux pemennin. CBOT — ananmus, [IECT — ananus, mHOTO(] -
AKTOPHBIN aHa/n3 cpelpl. OLeHKa TEKYIIET0 COCTOSIHUS OTpaciu. J[BHXKylue CUilbl, BHI3BIBAIOLIUE U3ME-
HeHus B oTpaciu.KitoueBbie pakTophl ycrexa oTpaciu.

AHanu3 KOHKYPEHTHOM CTpPYKTyphl oTpaciu. Mogens nsatu cui koHKypeHunn M.Iloprepa.llo-
CTPOEHHUE KOHKYPEHTHOM KapThl pbiHKa. CTparernueckas rpynna. Kapra crparernueckux rpymmn.KoHky-
PEHTHBIE NMPEUMYIIECTBA M PHIHOYHAS MO3MLMS OpraHu3anuu.AHaln3 BHYTPEHHEH Cpelbl (COCTOSIHUSA)
opranuzanuu. Llenn u 3amaum aHanu3a U UHCTPYMEHTAPUM ero nmpoBeaeHus.CTpaTerndyecKuil MoTeHIual
OpraHu3alliy U €ro CTPYKTypa: KaJpOBbIH, IPOU3BOJICTBEHHBIN, OpraHU3alUOHHBIN. METO COCTaBICHUS
KOHKYPEHTHOT0 Mpoduiisa cpenbl opranu3anuu. Ctpaternyeckre npooaeMbl KOMIIAHUH.

[Tomxomel k KiaccupuKauu 0a30BBIX CTPATETUN Pa3BUTHUS OpraHu3anun.ba3oBeie cTpareruu pas-
BUTHUSl OpPraHMU3AllMM: CTPATersi pocTa, CTPATEeTHH COKpALIeHHs U CTaOMIBLHOCTH, KOMOMHHpPOBAHHbBIE
ctpaterun./lepeBo pa3pabOTKu KOPIIOPATUBHOM CTpaTEeTUH.

['pynmbl cTpaTeruil U UX KpaTkKas XapaKTepUCTHKA.YPOBHH HEOMPEIEICHHOCTH OyAyllero u moj-
XOJIbI K X OLICHKE.

CopneprkaHue mpoliecca peanuzanuu ctpareruu.OpraHuzaldoHHasi CTPYKTypa Kak (pakTop peanu-
3alMM CTPATEruH.

IIpoexTupoBaHue CUCTEM YIIPABIEHUS B CTPATETUYECKOM MEHEIPKMEHTE

14.2. TpeOoBaHUS K OLIEHOYHBIM MaTEepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbS1 1 HHBAJIH/I0B
s aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M MHBAJUIOB MPEITyCMOTPEHBI JTOTOTHH -
TEJIbHBIC OLICHOYHbIE MaTepUalibl, IEPEYCHb KOTOPBIX YKa3aH B Tabmuie 14.
Tabmuua 14 — JlononHUTENbHBIE MaTepHalibl OLIGHUBAHUS ISl JIUI C OTPAaHUYEHHBIMH BO3MOKHOCTSIMU
310POBbsI U HUHBAJIUIOB

Kareropun Bunbl 10MOMHUTEIBHBIX OLEHOYHBIX @DopMbI KOHTPOJISI U OLIEHKU
00y4aroLXCst MaTepHasoB pe3ynbTaToB 00y4eHUs

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

[IpenMy11ieCTBEHHO MMCHMEHHAs
IIPOBEPKa

C napyueHusmMu
ciyxa

C napymenussimu | CobecenioBaHme 10 BOIpocaM K 3a4eTy, | [IpenMyIecTBeHHO YCTHas MPOBEpKa

3peHus OTIPOC IO TEPMUHAM (MHIMBUAYATIBHO)
C HapyuieHus MU Pemienne AuCTaHIIMOHHBIX TECTOB,
OTIOPHO- KOHTPOIbHBIC Pa0OTHI, MUCbMEHHbIE | [IpenMyInecTBeHHO AUCTaHIIMOHHBIMU
ABUTATCIBHOT'O CaMOCTOATCIIBHBIC pa60TI)I, BOIIPOCHI K METOaaMU
ammapata 3a4ery
C orpannuenusiMu 1o | TecTbl, MUCbMEHHBIE CAMOCTOSATEIbHBIE [Ipenmy1iiecTBEHHO MPOBEPKA
O0IIeMeTUITUTHCKIM paboThI, BOTIPOCHI K 3a4eTy, METO/IaMH UCXOJISl U3 COCTOSHHUS
IIOKa3aHUusIM KOHTPOJIbHBIC pa6OTI)I, YCTHBIC OTBEThI o6yan0merocsl Ha MOMCHT IIPOBCPKU

14.3. MeTroauyeckue peKOMEHIAUMHU 110 OLEHOYHBIM MATEPHAIaM JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B
Jns nun ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMH 37I0POBbSl M1 MHBAJIMJOB IpPEIyCMaTpUBAETCS J10-
cTynHas (hopMma MpeoCTaBICHUS 3aJaHUI OLIEHOUHBIX CPEJICTB, @ UMEHHO:
- B reyaTHou (opme;
- B IeYaTHOU (popMe C YBETUUEHHBIM MPUDTOM;
- B (hopMe INIEKTPOHHOTO TOKYMEHTA;
- METOJIOM YTEHUSI ACCUCTEHTOM 3aJIaHus BCIIYX;
- IIPEJOCTABIICHUE 3a/laHUsl C UCTIOJIb30BAaHUEM CYpPJIOTIEPEBO/A.
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.HI/II_[aM C OrpaHUYCHHBIMH BO3MOXHOCTSAMU 300POBbA W HMHBAJIWIAM YBCIWNYHUBACTCA BPCMSA Ha
MOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TaKMX 00yYaroIIuXcsl MpeyCMaTprUBaeTCsl TOCTYII -
Hast popMa MpeoCTaBICHHS OTBETOB Ha 3a/1aHUs, @ IMEHHO:

- NMMCbMEHHO Ha OyMmare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C UCIIOJIL30BAHUEM YCIIYT aCCHCTCHTA;

- NPE/ICTaBICHUE OTBETOB YCTHO.

[Tporneypa orieHUBaHUS PE3yJIbTATOB OOYUSHHS JIMII C OTPAaHUYECHHBIMU BO3MOKHOCTSIMH 3JI0pO-
Bbsl M1 MHBAIMJIOB IO JUCUHUIUIMHE TPEeIyCMaTpUBAET MpeAocTaBiIeHne nHdpopmanun B Gopmax, aaarnTH-
POBaHHBIX K OTPAHUYCHUSM X 370POBBS M BOCIIPUATHS HHPOPMAIINH:

JJ1s1 JIMI ¢ HAPYIIEHUSIMH 3PeHUsI:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hOpME YBEITMUCHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMHM CJIyXa:

- B (hopMeE AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU (opme.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMHM OTIOPHO-ABUTaTEJLHOI0 anmapara:

— B (hOpMeE IJIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

HpI/I HeO6XO)II/IMOCTI/I JJI 1AL € OTPaHUYCHHBIMU BO3MOXXHOCTAMMU 30J0POBbSA U UHBAJIMJ0B IIPOLC-
Jlypa OIICHUBAHUsI PE3yJIbTaTOB 00yUCHHUST MOXKET MPOBOIUTHCS B HECKOIBKO ATAIOB.
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