MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

HTYOCYR| e sumprncera
‘1" UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs

Moy saauT NOQMTHCES 3ASKTIOHMEOR NOINWCRH
Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYA I ITPOI'PAMMA TN CHUITJIIMHBI
MeHen:KMEeHT

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

Hampasnenue noaroroBku / cneruanbHOCTh: 39.03.02 ConnajabHas padora

Hanpasnennocts (npoduip) / cnenmanuzanus: CouuaibHasi padéoTa ¢ pasjH4YHbIMU KaTeropusiMH
HaceJeHUs

®opma o0ydeHus: OUHaA

@akynpereT: I'®, 'yMaHuTApHBIN (PaKyJIbTET

Kagenpa: UCP, Kagenpa ncropuu u connajbHoi padoTbl

Kypc: 3

Cemectp: 5

YueOnsrit man Hadopa 2015 roma

Pacnipenenenne pabouero BpemeHu

Ne Bunsl yaeOHOI A€ATEIBHOCTH 5 cemecTp Bcero Enununner
1 Jleknuu 18 18 4acoB
2 [IpakTryeckue 3aHATHA 18 18 4acoB
3 Bcero aynutopHbIX 3aHATHI 36 36 4acoB
4 CamocrosTenpHas paboTa 36 36 4acoB
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁlpbl
npotokos Ne 4 or « 11 » 4 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crienmanbHocTh) 39.03.02 ConmanbHas padota , yrBepskaerroro 12.01.2016 roxa, paccmorpeHa u
onoOpeHa Ha 3acefanunu KaQeapsl MEHEDKMEHTA « _ » 20 rona, mpoTokon No

PazpaboTunk:

Crapumii npenonasarens Kadenpa
MEHEIKMEHTa (MEHEPKMEHTA) T. B. Apxumnosa

3aBenyronmii o0ecnieunBaromeii kad.
MEHEHKMEHTA M. A. Adonacoa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Hexan I'® T. N. CycnoBa
3aBeAyIOIHi BRITYCKAIOIICH Kad.

NCP H. A. I'pux
OKCIIepTHI:

[Tpodeccop xadeapbr MEHEKMEHTA
(MeHeKMEeHTa) M. A. AdonacoBa

Crapuuii npernonaBateib Kadeapbl
HCTOPUH U COLIUATBHOM paboThI
(1CP) O. E. Paguenko

CornacosaHa Ha noprane Ne 29238 2



1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMupoBaHue y 00YyUaIOIIMXCS KOMILJIEKCa TEOPETUYECKUX 3HAHUM B cpepe ympaBJICHHs], CaMO-
OpraHu3alMi U CAMOMEHE/KMEHTA, a TAKK€ YMEHUM U HAaBBIKOB aHAJIN3a U NPUHATHUS YIPABICHYECKUX
penieHui, BLIOOpa ¥ MPUMEHEHHSI METOJIOB M TEXHOJIOTUM YIIPABJICHHUS.

1.2. 3amaum AMCHUIIIMHBI

—  (opMHpOBaHHE 3HAHUN O MEHEDKMEHTE KaK HayKe, €ro ABOJIOINH, OCHOBHBIX (DYHKIIUAX M-
HEIKMEHTA;

—  TIpHOOpeTeHHE HABBIKOB HUCIOIb30BaHMS MH(POPMAIIMK O BHYTPEHHEH U BHEIIHEH cpeJie opra-
HU3AIMH IS PEIICHUS YITPABICHUSCKUX 3a]1aY;

—  (opMHpOBaHNE HABBIKOB CAMOOPTaHU3AIIMU ¥ CaMOOOpa30BaHMsI,

— (¢opmHpOBaHHE HABBIKOB MPUMEHEHUS 3HAHUH B cpepe yIpaBieHUs B CBOeH npodeccnonab-
HOM IeSATEIHHOCTH.

2. MecTo nucuuiiiuebl B cTpykrype OIIOII
Huctunnuna «MenemxmenT» (b1.5.10) otHocuTcs k 610Ky 1 (6a30Bast yacTh).
[IpenmecTBYOMMUMI AUCIUTUTHHAMHA, (POPMHUPYIOIIMMHA HadaJIbHbIC 3HAHUS, SBIISTFOTCS: DKOHOMH-
Ka.
[Tocnenyromumu TUCIATUTMHAMHE SIBIISTIOTCS: MEHEeDKMEHT HEKOMMEPYECKIX OpTraHH3aIlHid.

3. TpeGoBanus K pe3yJibTaTaM 0CBOEHMS JUCUMILIIMHbI

[Tporiecc n3yueHus: AMCUUILIINHBI HAMpaBjieH Ha (JOPMUPOBAHUE CICAYIOMNX KOMITETCHIINH:

— OK-7 crmocoOHOCTBIO K CAMOOPTaHHU3AIMN U CaMO0OpPa30BaHUIO;

B pesynbrare u3ydeHus: IUCIUIUITMHBI 00YJarOIIUNCS JOKEH:

— 3HATb OCHOBHBIC OTaIlbl PA3BUTHUA MCHCIPKMCHTA, IIPUHIUIIBI 1 3aKOHOMCPHOCTH PAa3BHUTHA U
(GYHKIIMOHUPOBAHUS OpraHU3aIK; OCHOBBI MPOCKTUPOBAHMS OPraHU3ALMOHHBIX CTPYKTYp YIpaBICHUS;
OCHOBBI CaMOOpraHu3zalniu U CaMOMCHCIKMCHTA, OCHOBbBI MOTHBAIlUN W KOHTPOJIA HpOHSBOI[CTBGHHOﬁ,
WHHOBAIIMOHHOMW, COLIMAJILHON U APYruX chep AeaTeIbHOCTH.

—  yYMeTb OIepUpOBaTh HAYYHOW TEPMHUHOJOTUEH MPEIMETa; UCIOIb30BaTh TEOPETUUECKUE 3HA-
HUS TIPU PEILICHUH YIIPaBICHYECKUX 3aa4; MPOEKTUPOBATh U ONTUMU3UPOBATh OPTaHU3ALMOHHYIO CTPYK-
TypY YHpaBJCHHUS; MPUMEHATh MPHUEMbl CAMOOPTaHMU3ALMU U CAMOMEHEIKMEHTa B MPO(ECCHOHAIBHOM
JESITEIbHOCTH; BBITOJIHATH MIPAKTHUECKHE PAOOTHl M THIIOBbIE CUTYallMOHHbIE 3aaHMsl.

— BJaJeTh OCHOBAaMH TEOPETHYECKUX 3HAHWHA B cepe MEHEHKMEHTa, METOIUKOW aHaIM3a
BHEIIIHEH ¥ BHYTPEHHEW Cpebl OpraHU3aliK; COBPEMEHHBIMH METOAaMU MOTHBALIUH, pa3pabOTKU U MPH -
HSTHUS YIPABJICHYECKUX PELICHMIA; MpHeMaMHi CaMOOPTraHMU3allMd U CaMOMEHEI)KMEHTA; TeXHOJOTUSIMU
norcka u 00paboTKH UHGOPMAITUH.

4. O0beM IMCHUIIMHBI U BHAbI Y4eOHOI padoThl
OO01mast TpyI0eMKOCTh AUCIUILTHHBI COCTaBIsAeT 2.0 3a4eTHBIX €AWHUIIBI U MIPE/ICTABICHA B Ta0JIH -

ne 4.1.
Tabmuma 4.1 — TpyA0eMKOCTh TUCIUILTHHBI

Bunel yueOHOI nesTenbHOCTH Bcero gacos Cemectpsl

5 cemecTp

AynuaTopHbI€ 3aHATHS (BCETO) 36 36
Jlexuun 18 18
[IpakTuueckue 3aHATHS 18 18
CamocTosiTenbpHas padboTa (Bcero) 36 36
[IpopaboTKa JEKIIMOHHOTO MaTepuaa 15 15
CaMocTosTeNnbHOE N3y4eHUE TeM (BOIIPOCOB) 6 6
TEOPETUYECKOM YacTu Kypca
[ToaroroBka K MpakTUYECKUM 3aHATHUSIM, CEMUHApaM 15 15
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Bcero (0e3 ax3ameHa) 72 72
OO6m1ast Tpy1I0€MKOCTb, 4 72 72
3aueTHble EquHuIb 2.0 2.0

5. Conepxanne TUCUMIIIIMHBI

5.1. Pa3zgesnl AUCHUIIMHBI M1 BUALI 3AHATHI

Paznensl MUCHUIUTAHEI ¥ BUBI 3aHATHN PUBEICHBI B Ta0mmiie S.1.
Tabmuia 5.1 — Pasgens! fUCHUILIMHEL U BUABI 3aHSITHI

o]
=) = Q £) =
r N S 5 S 5
= £ © 8 = =
o [a~]
Ha3Banus pa3nenoB TuCHUTLTAHB > ® a, g S a2
() v . e C::é )
= ) = o Z E
= S &8 &2
= © g =
5 cemecTp
1 Beenenue B kypc « MeHEIHKMEHT» 2 2 2 OK-7
2 OCHOBHbIE Hay4YHbIE IIKOJIbI U ATalbl pa3BU- 2 2 3 OK-7
THUSI MEHEKMEHTa
3 Opranuzanus Kak 00bEeKT yIpaBICHUS 8 OK-7
4 TIpoexTHpOBaHUE OPraHU3aLUOHHON CTPYK- 8 OK-7
TYpHI YIIpaBIEHUS
5 OcHoBHBIE (DYHKIIUA MEHEIKMEHTA 2 2 10 OK-7
6 IlonsiTHe U BUIBI CTHIIEH yHpaBICHUS 2 10 OK-7
7 YupaneHnueckoe pemenre. OCHOBHbBIE TEX- 2 2 4 8 OK-7
HUKU TIPUHSITHS PEIICHUN
8 OCHOBBI CTPATErMYECKOr0 MEHEIKMEHTA 2 4 8 OK-7
9 OCHOBBI CaMOOpraHU3AIIN U CAMOMEHE- 2 2 7 OK-7
JOKMEHTa PYKOBOIMTEIS
Hroro 3a cemectp 18 18 36 72
Uroro 18 18 36 72
5.2. Conep:xanue pa3aesioB TMCUUIIMHBI (110 JEKIHIM)
CopeprkaHue pa3ienoB TUCIUILINAH (TI0 JICKIMSAM) IPUBEAICHO B Tabmuie 5.2.
Tabmuma 5.2 — ConeprkaHue pasieioB JUCIUILIMH (TI0 JISKIIHSIM)
g v =
I -
3 = 5
g > 5
HasBanus paznenos Copeprkanue pa3aenoB JUCUUIIUHBI MO JEKIHUIM zF &5
o S £
X 8 =
a e g
= S
5 cemecTp
1 BBenenue B Kypc [TorpeOHOCTH M1 HEOOXOAUMOCTD YIPABICHUS B JesI- 2 OK-7
«MeHemKMeHT» TEJBHOCTH YeJIOBeKa. YTpaBlIeHUE U MEHEKMEHT.
Menemxkep - npohecCHOHANBHBIN yrpaBIstonuii. Xa-
pakTepHbie 4epThl 3(H(PEKTUBHOTO MEHEKMEHTA.
Hroro
2 OCHOBHBIE Hay4YHbIE DBOJIOLHUS MPEACTaBICHUN 0 MeHekMeHTe. Hayd- OK-7
IITKOJTBI U ATAIlbl Pa3BUTHS | HBIC IIKOJIBI M HanpaBiieHUss. COBpEMEHHBIE TTOIXO/IbI
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MCHCI)KMCHTAa

K yIpaBIeHUIO

HUroro

3 Opranu3zanus Kak
00BEKT yIpaBlIeHUS

CymHoCTh Opranu3aiuy Kak 00beKTa yIpaBlIeHHS.
®opmainbHble U HeopMaibHble opranu3anuu. XKusz-
HEHHBIN [IUKJI OpraHu3alui. BHyTpEeHHsA U BHEIIHAA
cpella OpraHu3anun

Hroro

OK-7

4 TIpoexkTupoBaHUE
OpraHu3alMOHHON
CTPYKTYPBI yIIpaBICHUS

CyIHOCTh OPraHNu3allMOHHON CTPYKTYpPBI yIIpaBJe-
Hus. Buael nonHomounii. Jlnnelinas, muHeHHO-(QyHK-
LIMOHANbHAs, TIUHEWHO-1ITa0HAasi CTPYKTYpbI yIpaBiie-
HusA. OyHKIHMOHAIbHAS U JUBU3UOHAIIBHAS CTPYKTY-
pel. Marpuunas ctpykrypa. [IpoexktupoBanue opra-
HU3ALMOHHBIX CTPYKTYp YIPABJICHMS HA NPEAIPUITH-
AX.

HUroro

OK-7

5 OcHOBHBIE QYHKITUH
MEHEDKMEHTa

OYHKIIMKM MEHEKMEHTA, UX KiIaccu(UKaIvsl.
[Iporno3upoBanue, IIIAHUPOBAHUE, UX COACPIKAHUE U
poJib B mporiecce ynpasienus. OpraHuzanus Kak
¢dbyakus meHemKMeHTa. OCHOBHBIE TIOHSTHS B TEO-
pUH MOTHBAIMH: IOTPEOHOCTh, CTUMYJ, MOTUB, MOTHU-
Barusi. ConepxaTenbHble Teopur MoTUBauK. CoBpe-
MEHHBIE NIOIXOJbI K MOTUBALIMU IIEPCOHAJIA.
KonTpomas kak GpyHKIUS MEHEDKMEHTA.

Hroro

OK-7

6 IlousiTie U BUOBI
CTWJIEH yIIpaBJICHUS

CopeprkaHne MOHATUS JTUACPCTBA B YIIPABICHUU Op-
raHuszauuei. Jingep u menemkep. TpaauIIMOHHbIE
KOHIIENIMU JIUIepCTBA. Teopus NHIEPCKUX KAaYECTB.
JluaepctBo U cTUIIH yripaBiieHus:. COBEpIIEHCTBOBA-
HUE CTUJISL PYKOBOJICTBA MEHEKEpa.

HUroro

OK-7

7 YrpaBineHUYECKOe
peuenrie. OCHOBHBIE
TEXHUKU MPUHATUS
pelIeHui

CymHocTs ynpasieHdeckoro peuenus. [Ipouece
MIPUHATHS PAMOHAIBHOTO penieHus. TexHomorns
MOJrOTOBKH U MPUHATHA perieHuid. [IpoGiembl 1 ux
peuienue. PazpaboTka BapuaHTOB pelIeHUud. YpaB-
JIEHYECKOE PEUIEHHE U OTBETCTBEHHOCTb

Hroro

OK-7

8 OcHOBBI
CTPaTErHYECKOro
MEHEDKMEHTA

CyIIHOCTb, LI€U U 3HAYEHHUE CTPATErHueCcKOro MeHe-
JokMeHTa. OCHOBHBIE 3Tallbl CTPATETHYECKOr0 MEHe-

mkMenTa. Knaccudukarus ctpaTeruii opraHu3aium.

®opMHpOBaHUE U aHAJIN3 CTPATETUYECKHUX aJIbTepHA-
TUB Ha ocHOBe Matpuilbl SWOT — ananusza.

Htoro

OK-7

9 OcHOBEI
CaMOOpraHu3alNH U
caMOMEHEHKMEHTA
PYKOBOAMTESA

CyiHoCTh caMOOpraHU3alii U CAMOMEHE/DKMEHTA.
[Ipenmer 1 0OBEKT caMOOPTaHU3aLUU U CAMOMEHE-
JDKMEHTA; POJib CAMOOPTaHU3aI[Mi U CAaMOMEHeE-
JDKMEHTa B CUCTEME HaBBIKOB pyKoBoauTens. Pabouee
BpeMs MeHekepa. Buabl pabot menemkepa. CTpyk-
Typa pabouero AHs pykoBoauTens. TaliM-mMeHe-

OK-7
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JOKMCHT PYKOBOJUTCIIA.

HUroro

2

Hroro 3a cemectp

18

5.3. Pa3esbl AMCUMINIMHBI M MEKIMCUMIVINHAPHBIE CBSA3H ¢ 00eceYnBAKIIMMH (NPeAbITyLIUMHU)
1 o0ecrieynBaeMbIMHU (IOC/TEAYIOIMMH) THCHUIIHHAMHA

Paznenbl qUCHUIIIMHBL U MEXIUCUUIUIMHAPHBIE CBSI3M C 00€CTIeYMBAIOIIMMHU (MIPEIbIAYIIUMU) U
o0ecrieyrBaeMbIMH (TIOCIIEAYIOIIMMHI) TUCIMIUTMHAMU MIPE/ICTaBlIeHbI B Tabmuie 5.3.
Tabmua 5.3 — Pa3gens! AUCHUIUIMHBL U MEXIUCIIUIUIMHAPHBIE CBS3H

HanmMeHoBanue TUCIUIIINH

Ne pa3aenoB qaHHOUM MUCHMILIAHEL, 1711 KOTOPBIX HEOOXOIMMO U3YUCHHE

OGGCHC‘II/IBaIOH.[I/IX 1 00eCIIeunBaeMbIX JUCHUITIIINH

1 2 3 4 5 6 7 8 9
[IpenmecTByronme qUCUUILIMHBI
1 DxoHOMUKA + + + + + + + + +
[Tocnenytromue TUCIUIIITUHBI
1 MenemkMeHT HgKOMMepqe- n n n n n n n n n
CKHMX OpraHu3alui

5.4. CooTBeTCcTBME KOMIIETCHUM, JopMHUpPyeMbIX IPH M3YYEHUH AMCUHUILIUHBI, 1 BU0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (OPMUPYEMBIX MPU HM3YUYEHUH IUCHUIUIMHBI, M BHJIOB 3aHATHN

MPEICTaBICHO B Tabymiie 5.4.

Tabmuna 5.4 — CooTBETCTBHE KOMIETEHIIMH, (POPMUPYEMBIX MPU U3YUYE€HUH AUCLUIUIUHBI, U BUJOB 3aHS -

THH
§ Bunwl 3agstuin
= .
= = G
[ ; s 3 D
5 % cfj 8, OPMBI KOHTPOJIS
S = = S
o =% <
~ = O
OK-7 + + + KonrtponpHnas padora, Koncnekr
camornoArotoBku, Onpoc Ha 3aHs-
TUsX, 3aueT, BeicTyrieHue
(moknan) Ha 3aHsATHH, TecT
6. UuTepakTHBHBIE MeTOAbI U (OPMBI OPraHU3aANNU 00yUEeHUsI
He npenycmotrpeno PVYII.
7. JIaGopaTtopHbie padoThI
He npenycmotpeno PVYII.

8. [IpakTHyeckue 3aHATHH (CEMUHAPBHI)

HanmeHoBaHME MPaKTUUECKUX 3aHATHI (CEeMUHApOB) MpHUBEAEHO B Tabmmie 8.1.
Tabmuua 8.1 — HaumeHoBaHME NPAaKTUYECKUX 3aHATUH (CEMHUHAPOB)

«MeHeKMERTY

TEJIHHOCTH YEJIOBEKA. YTpaBJIeHUE U MEHEIKMEHT.
Menemkep - mpodheCCHOHABHBIN YITPaBIISIONIHNA. Xa-

o ]
= z £
3 =
Z = 5
Haspanus paznenon HaumeHoBaHue MpakTHUECKHUX 3aHATUIN (CEMHHAPOB) zF &5
- X
= =
a S g

= S

5 cemecTp
1 BBenenue B Kypc [ToTpeOHOCTD U HEOOXOAMMOCTh YIIPABICHUS B JIesI- 2 OK-7
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pakTepHbIe YepThl 3PPEKTUBHOTO MEHEIKMEHTA.

Hroro
2 OCHOBHBIE Hay4YHbIE OBomonys IpeACTaBIeHU 0 MeHekMeHTe. Hayu- OK-7
IITKOJTBI M ATAITbI Pa3BUTHS | HBIE IIKOJIBI M HampaBiieHHss. COBPEMEHHBIE TTOIXOIbI
MEHEJ[KMEHTa K YIIpaBJICHUIO

Hroro
3 Opranu3zanus Kak CymHOoCTh OpraHu3aluy Kak 00beKTa yIpaBIICHHUS. OK-7
00BEKT yIpaBlIeHUs ®dopmanbHbie U HedhopMaTbHbIe OpraHu3auu. XKu3z-

HEHHBIN IIUKJI OpraHu3aii. BHyTpeHHsS 1 BHEITHSS

cpena opraHu3aiun

Hroro
4 IlpoekTrpoBaHue CymHOCTh OPraHU3aLMOHHON CTPYKTYpHI YIIpaBie- OK-7
OpraHU3alMOHHON Hus. Buasl nomHoMounit. JIuneitnas, muHeitHO-QyHK-
CTPYKTYpHI yIIPaBJICHHUS | [IMOHAJIbHAS, TMHEHHO-IITAOHAS CTPYKTYPHI yIIpaBIie-

Hus. OyHKIMOHATBHAS U JTUBU3UOHAIIBHASI CTPYKTY-

pbl. Marpuunas ctpykrypa. [IpoextupoBanue opra-

HU3ALUOHHOW CTPYKTYPBI NPEAIPUITHI

Hroro
5 OcHOBHBIE (YYHKIIUU DYHKIIUA MEHEKMEHTA, UX KJIaCCH(PUKAIIHS. OK-7
MEHEDKMEHTa [Iporuo3upoBanue, IIAHUPOBAHUE, UX COJCPKAHUE U

poJib B mporecce ynpasieHus. OpraHuzanus Kak

GbyHKIMS MeHeKMeHTa. OCHOBHEBIE TIOHSTHUS B TEO-

PUH MOTHBAIMH: TOTPEOHOCTh, CTUMYJ, MOTUB, MOTH-

Banus. ConiepkarenbHbie Teopuu MotuBaiu. CoBpe-

MEHHBIE TTOJIXO/IbI K MOTHBAIIMU [IEPCOHAIA.

KonTpois kak QyHKIUS MEHEHKMEHTA.

Hroro
6 IlonsiTve u BUIbI ConepxaHue MOHATHUS JTUAEPCTBA B YIIPABICHUU Op- OK-7
CTUJIEN YIIPABJIECHUS raHuzauuei. Jinnep u Menemkep. TpaaumOHHbIE

KOHIIETIIUH JTUAePCTBA. Teopus THIEPCKUX Ka4eCTB.

JIupepctBo U cTUb yripaBieHusi. COBEpIIEHCTBOBA-

HUE CTUJISl PYKOBOJICTBA MEHEDKepa.

Hroro
7 YnpaBieH4YeCKoe CymHocTh yrnpaBieHueckoro pemenus. [Iporecc OK-7
petienue. OCHOBHBIE MIPUHSATHUS pallMOHAIBHOTO perieHus. TexHomorus
TEXHUKHU MPUHATHSA MOJITOTOBKH U IPUHATUA pemieHuit. [Ipobraemsl 1 ux
peLIeHuI pemienue. PazpaboTka BapuaHTOB pelIeHU. YpaB-

JIEHYECKOE PEILIEHNE U OTBETCTBEHHOCTh

Hroro
8 OcHOBBI CymHOCTb, 1I€NTM U 3HAYEHUE CTPATErMYeCKOro MeHe- OK-7
CTPaTEeTHYECKOro mxMeHTa. OCHOBHBIE 3TAIbl CTPATETHIECKOTO MEHE-
MEHE[KMEHTa mkMenTa. Knaccudukaius crpaTeruii opraHu3aiuu.

dopMUpOBaHUE U aHAHN3 CTPATETUIECKHUX aJIbTepHA-

TUB Ha ocHOBE Marpulsl SWOT — ananusza.

Hroro
9 OcHOBBI CyHmHOCTh CaMOOPTaHU3ALMU U CAMOMEHEDKMEHTA. OK-7
CaMOOpraHU3aLMH U [IpenMeT 1 00BEKT caMOOpraHU3allii U caMOMEHe-
CaMOMEHEKMEHTa JLUKMEHTA; POJIb CAMOOPTaHU3alMi U CaMOMEHE-
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PYKOBOAMTENS

JDKMEHTa B CUCTEME HaBBIKOB pyKoBoauTeNs. Pabouee
BpeMst MeHekepa. Buasl padbot menemkepa. CTpyk-
Typa pabouero JaHs pyKoBoauTes. TaliM-MeHe-

JOUKMEHT PYKOBOJIUTES.

Htoro

Hroro 3a cemectp

9. CamocrosiTesqibHasi paboTa
Bunel camocrosiTensHOM paboThl, TPYIOEMKOCTh U (pOpMHUpyeMble KOMITETEHITMH TPEICTaBICHbI B

tabmure 9.1.
Tabmuua 9.1 — Buasl caMoCTOATENBHON pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETEHIIUN
3 =
3 > 5
) O =
Bunel camocTosTeInHON & )
HasBanus paznenos = =T DopMbI KOHTPOJIS
6 (] = O
paboThl 8 g 2
X g8 =
a g
= S
5 cemecTp
1 Beenenue B Kypc [ToaroroBka k mpakTuue- 1 OK-7 Brictymienue (noknan) Ha
«MeHemKMEeHT CKWM 3aHSITHSIM, CEMHUHA- 3aHATHH, 3a4eT, KoHCTIeKT
pam caMonoJrotToBku, Omnpoc
Ha 3aHATHSX, TecT
[IpopaboTka TeKIHOHHOTO 1 asa » 1€C
Marepuaia
Hroro 2
2 OCHOBHbBIEC HAYYHBIE [ToaroroBka k mpakTuue- 1 OK-7 Brictymienne (moxmnam) Ha
LIKOJIBI U 3TAIlbl Pa3BUTHUSL | CKUM 3aHSTHUSIM, CEMUHA- 3aHATHH, 3a4yeT, KoHcnekr
MEHEKMEHTa pam caMonoJaroToBku, Ompoc
[TpopaboTka TeKIHOHHOTO 2 Ha, 3AHATHIX, Tect
Marepuaia
HUtoro 3
3 Opranu3zaius Kak [ToaroroBka k mpakTuue- 1 OK-7 Brictymuienne (moxnam) Ha
00BEKT yIpaBICHUS CKHM 3aHSTHSAM, CEMHUHA- 3aHATHH, 3a4yeT, Koncrekt
pam CaMOMOJrOTOBKH,
KonTtponbHas T
CamocrosiTenbHOE U3yUe- 2 OO pokHas pabo a:l“
MpOC Ha 3aHATHUAX, TecT
HUE TeM (BOIPOCOB) TEOpE- p ’
TUYECKOM YacTH Kypca
[IpopaboTka TeKIHOHHOTO 1
Marepuaia
HUtoro 4
4 TIpoexkTupoBaHUE [ToaroroBka k mpakTuue- OK-7 Brictymuienne (moxnam) Ha
OpraHU3aIMOHHON CKHM 3aHSTHSAM, CEMHHA- 3aHATHH, 3a4yeT, Koncrekr
CTPYKTYpBI YIIPABICHUS | pam caMonoJroToBku, Omnpoc
Ha 3aHsATHUsX, TecT
[TpopaboTka JIEKITMOHHOTO 2 asa » 18C
Marepuaia
Htoro 4
5 OcHoBHbIE (QYHKIINH IToaroroBka K npaxkTu4e- OK-7 BricTynienue (noknan) Ha

MCHCI)KMCHTA

CKHUM 3aHSTHSM, CEMHHA-
pam

3aHaTuH, 3a4eT, KoHcmekT
CaMOIIOATOTOBKHU,
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CamocrosiTeTbHOE U3yue- 2 KontpomnpHas pabdora,
HUE TeM (BOIPOCOB) Te€Ope- Omnpoc Ha 3aHsTHIX, Tect
TUYECKOM 4acTu Kypca
[IpopaboTka JIEKIIMOHHOTO 2
Marepuala
Hroro
6 Ilonarue u Buabl ctuieit | [lonroroBka k npakruue- OK-7 BricTymienue (noknan) Ha
YIPaBJICHUS CKHM 3aHATHSAM, CEMHHA- 3aHATHH, 3a4eT, KoHcmekt
pam caMonoJroToBku, Ompoc
Ha 3aHATHSX, TecT
CamocrosiTenbHOE U3yde- 2 asa » 1€C
HUE TeM (BOIPOCOB) TEOpE-
TUYECKOM YacTu Kypca
[IpopaboTka JIEKIIMOHHOTO 2
Marepuala
Htoro 6
7 YrpaBineHUYECKOe [ToaroroBka k mpakTuue- 2  |OK-7 BricTynuienue (noknam) Ha
pemenue. OCHOBHBIC CKHM 3aHSATHSAM, CEMHHA- 3aHATHH, 3a4eT, KoHcmekt
TEXHUKU PUHATUSA pam caMonoJroToBku, Ompoc
11(9)307071 Ha 3aHATHX, TecT
petie [TpopaboTka JIEKITMOHHOTO 2 asa > 1€C
Matepuana
Hroro 4
8 OCHOBBI [ToaroroBka Kk mpaxkTu4e- OK-7 BricTynienue (noknan) Ha
CTPaTeru4ecKoro CKHM 3aHATUSAM, CEMHHA- 3aHATHH, 3a4yeT, KoHcnekT
MEHE[KMEHTa pam caMonoIrotoBku, Ompoc
[IpopaboTka TeKIHOHHOTO 2 Ha AHATHAX, Tect
Matepuaia
HUtoro 4
9 OcHoBBI [ToaroroBka k mpakTuye- OK-7 Brictymienne (noxmnanm) Ha
CaMOOpraHu3alNH U CKHM 3aHSTUSAM, CEMHHA- 3aHATHH, 3a4yeT, Koncnekr
CaMOMEHEKMEHTA pam caMonoJaroToBku, Ompoc
BOJIUTEINS Ha 3aHsATUAX, TecT
PYKOBOZHTCI [TpopaboTka JIEKITMOHHOTO 1 asa > 1€C
Marepuaia
Htoro 3
Hroro 3a cemectp 36
Hroro 36
10. KypcoBasi padota (mpoekr)
He npenycmorpeno PVYII.

11. PeiiTunroBas cucremMa JiJisi OlleHKH YCIIeBAeMOCTH 00yUYaloIIuXCsl

11.1. baajbHble OLEHKH JJIS 3JIeMEHTOB KOHTPOJISI
Tabmuma 11.1 — banipHbIE OLIGHKH JUTSI JIEMEHTOB KOHTPOJISI

OneMeHTHI yueOHOH
NEeSITENIbHOCTH

MaxkcuManbHbIN
6amn Ha 1-yro KT ¢
Hayajia ceMecTpa

MakcuMalLHBIN
OaJi 3a epuos
mexay 1KT u 2KT

KOHCI CEMECTpa

MakcuMaibHbIA
0as 3a mepuo Bcero 3a
mexay 2KT u Ha ceMecTp

5 cemecTp
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BricTymuienne (okaam) Ha 5 5 5 15

3aHSATHH

KoncnexT camomoaroros- 5 5 5 15

KH

KonTponbHas pabota 10 10 10 30

Omnpoc Ha 3aHATUSAX 10 10 10 30

Tect 10 10

Hrtoro makcumyM 3a nepu- 30 30 40 100
on

Hapacraromum ntorom 30 60 100 100

11.2. Ilepecyer 0a/1710B B OLICHKH 32 KOHTPOJIbHbIE TOYKH
[TepecueT OanoB B OLIGHKH 32 KOHTPOJIbHBIE TOUKH MIPEJICTaBiIeH B Tabmuie 11.2.
Tabmuma 11.2 — Ilepecuer 6aJT0B B OIICHKH 32 KOHTPOJIbHBIE TOUKH

Bamibl Ha 1aTy KOHTPOJIBHON TOYKH OneHka

> 90% ot MakcuManbHOU cyMMBbI OamioB Ha gaty KT 5

Ot 70% 1o 89% ot MakcuMaabHOM cyMMbl OaisioB Ha naty KT

4
Ot 60% 110 69% oT MakcuMaIbLHOM CyMMBI OaiToB Ha aaty KT 3
2

< 60% oT MakcuMaabHOU cyMMbI OauioB Ha naty KT

11.3. IlepecyeTr cyMMbI 02/1710B B TPAAULHOHHYIO M MEKTYHAPOIHYIO OLCHKY
[lepecueT cymmbl 6a/JIOB B TPAAULIMOHHYIO U MEXIYHAPOIHYIO OLIEHKY MpEACTaBIeH B TaOiuLe
11.3.
Tabmuma 11.3 — Ilepecuer cymMMbl 6aJUTOB B TPAAUITMOHHYIO M MEXKTYHAPOJIHYIO OLICHKY

Urorosas cymma 6aisos,

Onenka (I'OC) YYMTBHIBAET YCIEIIHO CAAHHBIN Onenka (ECTS)

HK3aMeH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TJIMYHO)
85 -89 B (ouenb xoporiiio)

4 (xopo1io) (3a4TeHO) 75 - 84 C (xopor1wo)
10-74 D (ynoBnerBopuTeabHO)
65 - 69

3 (yZIOBJIETBOPUTENHHO) (3aYTEHO) 60 - 64 P ——
2 (seynOBICTBOpHTENSHO) (HE Hwxe 60 6ammos F (HeynoBneTBOpHUTEIBHO)

3a4TEHO)

12. YueOHO-MeTOAN4YeCcKOe M HHPOPMALMOHHOE o0ecreyeHre JUCHMIITTHHbI

12.1. OcHoBHas1 JuTEpaTypa

1. Menemkment: YueOuuk / Buxanckuii O.C., HaymoB A.W., - 6-¢ uzn., nepepabd. u mon -
M.:Maructp, HUL[ HNH®PA-M, 2018. - 656 c. [DnexkrtpoHHbli pecypc] - Pexum mgoctyma:
http://znanium.com/bookread2.php?book=959874, nata obpamenus: 03.06.2018.

2. Menemxment: Yuebnoe nmocooue / B.JI. Hopodees, A.H. llImenera, H.1O. lllecronan. - M.:
NHO®PA-M, 2012. - 440 c.: 60x90 1/16. - (Beicuiee obpazoBanue). (nepemuet) ISBN 978-5-16-003281-8
[DnexkTponHBIi pecype] - Pexxum moctyma: http://znanium.com/bookread2.php?book=330278, mara 006-
pamenusi: 03.06.2018.

3. OcnoBsl camomenemxMmenTa: Yueonuk / M. U. Ucauenko. - M.: HUL] UHD®PA-M, 2016. - 312
c.: 60x90 1/16. - (Beiciee obpazoBanue) (I[lepemnér) ISBN 978-5-16-005304-2. [DnexTpoHHBI pecypc]|
- Pexxum noctyma: http://znanium.com/bookread2.php?book=538874, nata oopamenus: 03.06.2018.
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12.2. lonotHUTEILHAS JTATEPATYpPa

1. Hcropus meHemxmenTa : YueOHoe nmocooue mist By30B / A. U. KpaBuenko ; MockoBCKui ro-
cyaapcTBeHHbIN yHuBepcureT uM. M. B. JlomoHOocOBa. - 6-¢ u3a. - M. : Akagemuueckuil npoekrt, 2007 ;
M. : ®onpg "Mup", 2007. - 555[5] c. : mn. - (Gaudeamus) (YyebHoe mocobue s By30B). - bubnmorp.: c.
527-547. - ISBN 5-8291-0778-3. - ISBN 5-902357-57-8 (nanuuue B 6udmorexke TYCYP - 30 3k3.)

2. MenemxmenT: YueOHuk nis 6akanaBpoB / Macnosa, E.JI. — [DnexTpoHHBIN pecypc] : yueo.
— OnekTpoH. 1aH. — Mocksa : JlamxkoB u K, 2016. — 336 c. [DnekrponHsIii pecypce] - Pexxum nocryna:
https://e.lanbook.com/reader/book/93291/#1, nata o6pamenuns: 03.06.2018.

3. Teopus menemxmenTa: Yuebnoe nocoodue / ['pudos B.JI., Becuun B.P. - M.:HUI] UH®PA-
M, 2016. - 357 c.: 60x90 1/16. - (Briciee oopazoBanue: bakamaspuar) (Ileperuiér 7b11) ISBN 978-5-16-
009193-8 [Dnektponnsiii pecype] - Pexum mocrtyma: http://znanium.com/bookread2.php?book=547983,
nata obopamenus: 03.06.2018.

12.3. YueOHO-MeTOAUYECKHE MTOCO0OU

12.3.1. O0s3aTesibHbIE Y4eOHO-MeTOAHuYeCKH e M0CO0Uus
1. MeHemxMeHT: MeToauuecKkue yKa3aHus K IPAKTUUECKUM 3aHATHUAM U CAMOCTOSITEIbHON pa-
6ore / ApxumoBa T. B. - 2018. 73 «c¢. [OnekrpoHHsii pecypc] - Pexum npocryma:
https://edu.tusur.ru/publications/7511, nata obpamenus: 03.06.2018.

12.3.2. YueOHO-MeTOAMYECKHE IIOCOOMS 1JIsl JIMI € OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
WHBAJUI0B

Y4eOHO-MeToqMUeCKre MaTeprabl sl CAaMOCTOSTEIbHON U ayTUTOpHOM paboThl 0Oyyaromumxcs
U3 YMCIIa JIUI] C OTPaHMYEHHBIMI BO3MOKHOCTSIMU 3I0POBBSI 1 MHBAJHJIOB MPEIOCTABISIOTCS B (popMax,
a/IalITUPOBAHHBIX K OTPAaHMYEHUSM UX 3/I0POBbS U BOCIIPUATHUS HH(DOpMAIIHH.

JI1s1 M1 ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B [e4aTHOU (hopMe yBETMYEHHBIM HIPUPTOM.

J1s1 1M1 ¢ HAapyIIeHUsIMH CJIyXa:

- B (hopMe IIEKTPOHHOTO TOKYMEHTA;

- B reyaTHou (opme.

Jl1s1 1M1 ¢ HAapyIIeHUsIMM ONIOPHO-ABUIaTe/IbHOI0 annapara:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOU (hopme.

12.4. IIpogeccnonaibHbIe 0a3bI JAHHBIX U MHPOPMALMOHHBIE CIIPABOYHbIEC CHCTEMBbI

1. bubnuoreka no MeHemkMeHTy. CTaTbU U KHUTH N0 MEHEKMEHTY: MUCKYCCTBO YIPABICHMS,
JIEJIOBbIE UTPHI, JAEI0OBOE OOIIEHUE, JeIoBasi Nepernucka, ITHKa Je0BOro YelloBeKa, COOCTBEHHOE JIENO,
OTIBIT YNIPABJICHUS B JPYTUX CTpaHaX, COBETHI OT ONBITHBIX pyKoBoauTesei: ManagementLib.ru

2. ®enepanbHbli 00pa3oBaTENbHBIA MOpTaN «IKOHOMHUKA, COIMOJIOTHS, MEHELKMEHT». Conep-
JKUT OOJBIIIOE KOMTMYECTBO KHUT 110 MeHeKMEHTY: http://ecsocman.hse.ru/

3. MHWurepner-npoekt «KopropaTuBHbIli MeHEKMEHT». bubmuoreka 3HaHUM MO yIpaBIIECHUIO.
ConepHUT MaTepHasbl, CBSI3aHHbIE C pa3HBIMHU aclleKTaMu ynpasieHus: http://www.cfin.ru/

13. MaTtepuaibHO-TEXHMYECKOE 00ecneyeHue TUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoOe
o0ecneueHue

13.1. O6uue TpedGOBaHMA K MATEPHAJBHO-TEXHUYECKOMY H IIPOrPAMMHOMY 00ecIie4YeHHI0
AUCHMILTHHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOE U IPOrPAMMHOe o0ecrnevyeHue sl JIEKIIMOHHbIX 3aHATHH
Jlst mpoBeieHus 3aHATUH JICKIIMOHHOTO TUIIA, TPYIIIOBBIX U MHIWBUYaTbHBIX KOHCYJABTALIUH, T€-
KYIIETO KOHTPOJIS M MIPOMEKYTOYHOU aTTECTAIlUU MCIOIB3YeTCs yIeOHas ayquTOPHs ¢ KOJTUIECTBOM I10-
CaZIoYHBIX MeCT He MeHee 22-24, 00opynoBaHHAs JOCKOM M CTaHAApTHOH yueOHOIl mebenbro. MeroTes
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4€OHO-HATIIAIHBIE TTOCOOMsI, 00€CTICUNBAIOIINE TEMATHUECCKUE WJI-
JIOCTPALIMHU 0 JIEKIIMOHHBIM pa3JielaM TUCIUIUINHEI.
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13.1.2. MaTepuaJbHO-TEXHUYECKOE H NPOrPaMMHoOe o0ecnedyeHne VI NPAKTHYeCKUX 3aHATHI
JleknmoHHas ayuTOpHs C UHTEPAKTUBHBIM MPOECKTOPOM U MAPKEPHOU TOCKOU
yueOHast ayJuTOpHs I IPOBEICHUS 3aHATUH TaOOPaTOPHOTO THIIA
634034, Tomckas obnacts, . Tomck, Bepmuauna ynuia, n. 74, 230 ayx.
Onwucanue uMeronierocs 000pya0BaHuUs:

- Kommnsrorep;

- [Ipoexrop;

- DKpaH JJIs IPOEKTOpPa;

- MaruutHo-MapKepHas J10CKa;

- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;
- PaGouee mecto mpenogaBarens.

[IporpamMmmHoe obecrnieueHue:

— Microsoft Office

YueOHast aymuTopust

ydeOHast ayuTOpHs AJI MPOBEACHUS 3aHATUM JIEKIIMOHHOTO TUTIA
634034, Tomckas obnacts, . Tomck, Bepmauna ynuna, a. 74, 123 ayn.
Ornucanmne UMEIIErocs 000PYIOBAHNUS

- KommuiekT cnenuain3upoBaHHON yueOHOM MeOen;

- Pabouee mecTo npenoaBarens.

[IporpammHuoe obecrieueHue He TpeOyeTcs.

13.1.3. MarepuajibHO-TEXHMYECKOE U IPOrPaMMHOe odecredeHue JIs CAMOCTOATEIbHOI padoThI
Jyist caMocTOsTeNbHOM paboThl HCMONB3YIOTCA y4eOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIacchl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6nacTb, T. Tomck, Jlennna mpocmnexr, 1. 40, 233 ayx.;
- 634045, Tomckas obmacts, I. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepmmauna ynuna, 1. 47, 126 ayz.;
- 634034, Tomckast obmacts, T. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CoctaB 000pyIOBaHUSA:

- yueOHasi meOelb;

- komnetoTepsl kinacca He Hwke [I9BM INTEL Celeron D336 2.8['T. - 5 miT,;

- KOMIBIOTEPHI MOJKIIOUYEHBI K ceTu «VHTepHeT» U 00ecreynBaroT JAOCTYI B AIIEKTPOHHYIO HH-
(hopManOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA.

[lepeueHb MPOrpaMMHOTO 0OCCIICYCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTtepuajibHO-TeXHUYECKOe o0ecnedeHre JUCHUIIHHBI VIS JIMI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBoeHMe NUCHUILUIMHBI JIMIAMU C OTPAHUYEHHBIMU BO3MOXKHOCTSMHU 3/I0POBbS U MHBAIHMJAMU
OCYILIECTBIISIETCS C UCIIOIb30BAHUEM CPEJCTB 00ydeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYEHUS.

[Tpu 3aHATHAX ¢ 0OYyUYaAIOLIUMUCS ¢ HAPYIIEHHSIMH CJIyXa MPEeIyCMOTPEHO UCIIOIb30BaHHE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKUX CPEACTB MpueMa/mepena-
4yl yueOHOI nH(OopMaLuy B JOCTYIHBIX (popMax, MOOMIIbHOM cHUCTEMBI NTPENoJaBaHusl sl 00ydaronuxcs
C MHBAJIUAHOCTbIO, TOPTATUBHOM MHIYKIIMOHHOM cHCTEMBI. YueOHas aymuTopusi, B KOTOPOH 3aHUMAIOTCA
oOyJaromyecs: ¢ HapylmIeHHeM Cyxa, 000pyJI0oBaHa KOMIBIOTEPHOW TEXHUKOW, ayTMOTEXHUKOH, BHUJIEO-
TEXHUKOMU, SJIEKTPOHHOU JOCKOU, MYJIbTUMEAUNHON CUCTEMOM.
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[Tpu 3aHATUSAX C OOYUAIOUTUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH TIPETYCMOTPEHO HUCIIOJIb30BaHUE B
JICKITMOHHBIX U YYEOHBIX ayAUTOPHIX BO3MOKHOCTH TIPOCMOTPA YIAICHHBIX 00BEKTOB (HaIIPUMEp, TEKCTa
Ha JIOCKE WM CJaif/la Ha 9KpaHe) MPU TOMOIIY BUACOYBETUIHUTENCH 151 KOM(GOPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX ¢ OOYYAIONIMMHUCS ¢ HAPYUIEHUSIMH OMOPHO-ABUIaTeJbHOI0 aNNapaTa HCIOoJb-
3yIOTCS aJbTePHATUBHBIC YCTPOHCTBA BBO/IA MH(OPMAIIMK U IpYTHE TEXHUUECKUE CPENICTBA ITpHeMa/nepe-
Jnaud yaeOHOM MHGOpMaIUKA B JOCTYIHBIX (popmMax, MOOMIIBHONW CUCTEMbI OOYYCHUS JJIs JIFO/ICH C MHBA-
JUTHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHUITINHBbI

14.1. Couepmalme OLICHOYHBIX MATCPHUAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLCHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I N YpPOBHsA OCBOCHHA 3aKPCIIJICHHBIX 3a HHCHHHHHHOﬁ
KOMITCTCHITUM HCIIOJIB3YIOTCA OLCHOYHBIC MaTCpHUaJibl B COCTABE!

14.1.1. TecToBbIe 3a7aHUA

1. YTo 13 nmepeynciaeHHOro OTHOCUTCS K BHEITHEN Cpe/ie OpraHu3aiuu’?

a) MapTHEPBI, IEPCOHAJI, COLIUATIBHO-TICUXOJIOTHYECKUE YCIOBHSI B OpraHU3alllu;

0) miIaHBl OpraHM3alMM, MPOTHO3bI, OPraHM3aALMOHHAs CTPYKTypa VIpaBiICHHs, MOTHBalu,
KOHTPOJIb;

B) 1IeJIM ¥ 3314 OpraHu3alny, KaJpbl, CTPYKTypa, OpraHu3allMOHHAs KYJIbTYpa;

I')COCTOSIHUE YKOHOMHKH, U3MEHEHHS B MOJIUTHKE, U3MEHEHHsI B 3aKOHO/IaTEeNIbCTBE, AeMorpaduye-
CKasl CUTyaIsi, MeXXIyHapoHas cperia.

2. Y1o 03Ha4YaeT CUTYallMOHHBIN [TOIXO B MEHEIKMEHTE?

a) 3HaHHE METOJI0B NMPO(ECCHOHATBHOTO YIIPaBJICHHUS, JOKa3aBIIUX CBOIO 3()()EKTUBHOCTS;

0) MpUMeHEeHHUe CroCcOO0B JIEHCTBHMA, BBI3BIBAIOIIUX YIOBIECTBOPUTEIHHOE OTHOILIEHHE PYKOBOH-
Tes;

B) MPaBWJIbHOE WHTEPIPETUPOBAHUE CUTYAIMH, OMpENeicHHe HaMBaKHEHINX (AKTOPOB M MpPHU-
MEHEHHE aJIeKBATHBIX METO/IOB;

') YMEHHE MPEIBUIETh MOCIEICTBUS IPUMEHIEMbIX METOIUK ¥ KOHLICTIIIHH.

3. Iyt 4ero npeiHa3sHaueHa OpraHu3alMoOHHAas CTPYKTYpa yIPABICHUS?

a) 11 o0ecTeYeHns eIMHCTBA AEUCTBUS BCEX IEMEHTOB OpraHU3aluu;

0) IIJ1s1 yCTaHOBIICHHUS 1I€JIeH OpraHU3aIlNH;

B) JIsl CTUMYJIMPOBAHUS JCHCTBHI COTPYIHUKOB OPTaHU3AIINH;

T') JUIsl TOBBIILIEHUS KYJABTYPHOTO YPOBHS COTPYIHUKOB.

4. Kakomy 13 NEpEUNCIIEHHBIX TOHATHI COOTBETCTBYET OINPEAEIEHHE: "KOHKPETHBIE KOHEUHBIE PE-
3yJbTaThl, KOTOPBIE XOTeNa Obl JOCTUYb OpraHu3anus'?

a) MUCCHS;

0) menu;

B) CTpaTerus;

I') TaKTHKA.

5. UeM xapakTepusyeTcs CTausl «CO3AaHUs» OpraHu3aluu?

a) nenu copmMupoBaHbl, GOPMUPYIOTCS 3a/a4M, B OpraHU3alUu pa3paboTaHa CTpaTeTHsl pa3BH-
THUS, BBICOKAsl CTENEHb LIEHTPAIN3alllii;

0) opraHu3aius MepekKMBACT KPUZHC, YBEITMIUBACTCS CTENIEHb OIOPOKpATU3AIUH;

B) OpraHM3alusl epecCMaTpUBAET eI MUCCHIO, IEPEOPUEHTUPYETCS Ha BBIITYCK HOBBIX TOBAapOB
U YCIYT;

I') OpraHu3aIys HaX0IUTCs Ha CTAJMK CTAHOBJICHUS, LIEJIH SABJISIIOTCA €Ille HeUYeTKMMHU, TBOPUYECKHMA
MpoIIeCC MPOTEKaeT CBOOOIHO, MPOABMKECHHE K CIEAYIOIIEMY dTanmy TpeOyeT cTabMIbHOTO 00eCTeueHUs
pecypcamu.

6. Korna xoHTposb siBrisieTcst 3 HeKTUBHBIM?

a) Korzia pe3yJabTaThl KOHTPOJIS MPEBBIIIAIOT 3aTpaThl HA HETO;

0) KorJ1a KOHTPOJIb 00€CTICUNBACT TUCITUTIINHY;

B) KOI/Ia YXY/IIAeT COLUATbHO-TICUXOJIOIMYECKUI KIINMaT;

T') KOrjia KOHTPOJIb CIIOCOOCTBYET BHIPAOOTKE HOBBIX CTaHIaPTOB.

7. YTo Takoe MEHEIKMEHT?
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a) HayKa 0 HanOoJee O0IMUX SIKOHOMUIECKUX SBIICHUSX U 3aKOHOMEPHOCTSIX;

0) oTpacib 3HaHUI O TPYE;

B) HayKa O TUTAHUPOBAHUHU MPOU3BOICTBEHHOTO MPOIIECCa;

I') yMEHHE JOOUBATHCS MMOCTABJICHHBIX IEJEH, UCTIOIb3Yys TPY/, UHTEUIEKT ¥ MOTHBBI MOBEICHUS
JIPYTUX JIIOJCH, pabOTAIOIINX B OPTaHU3AIIHH.

8. Kakoit meTon ynmpaBieHuUs OOLIPSAET UCTIOJIHUTEIbHOCTD, & HE UHUIIUATUBRY?

a) OpraHu3alUOHHBIH;

0) SKOHOMHYCCKHI;

B) a/IMUHUCTPATUBHBIH;

T') COILMAIbHO-TICUXO0JIOTUYECKUH.

9. KakuM moxoioM pyKOBOJICTBYETCS YIIPABICHYECKUN TTEPCOHAN, €CITU BCE MPOIECCHI U SBICHUS
B OpraHu3alliy pacCMaTPUBAIOTCS B BHJIE LIEJIOCTHOM CUCTEMBI, KOTOpasi MEEeT KauecTBa U (PyHKIUH, OT-
CYTCTBYIOIINE Y 3JIEMEHTOB, KOTOPBIE €€ COCTaBIIAIOT?

a) CUCTEMHBIM ITOIXOJIOM;

0) SKOHOMHYCCKHI;

B) CUTYallMOHHBIM ITOJIXO/IOM;

I') TEKYILIUM TOJIXOJIOM.

10. Kakoii TOKyMEHT COAECPKUT TOUYHBIN NIEpeUeHb HAMEUYaeMbIX K BBITIOJTHEHUIO pabOT WUIIH MEPO-
MPUSTHIA, UX MTOCJIEIOBATEIBHOCTh, 00bEM, CPOKU, PYKOBOJUTENCH U KOHKPETHBIX UCIIOJTHUTEICH?

a) OTYET;

0) MHCTPYKIIUS;

B) CITy»KeOHas 3aIncKa;

T) IJIaH.

11. Kakue xapakTepuCTHKH OKa3bIBAIOT CYIIECTBEHHOE BIMSHUE Ha KAPbEPHBIA POCT?

a) KOJIMYECTBO MECT PabOThI, KOTOPhIE CMEHUI COTPYIHUK;

0) BO3pacT, M0JI, HAMOHATBHOCTh COTPYIHHKA;

B) YPOBEHb MHTEIUIEKTA, CTIICIIMATbHBIC YMEHUS, KOMIIETEHTHOCTB;

T') YBOJIbHEHHE COTPYIHHKA.

12. Yto sBsIeTCS LIEIbI0 CAMOOPraHU3allii, KaK COCTABIISIOIIEN CAMOMEHEIKMEHTA?

a) OBJIaJICHME METOAMKOM IJIaHUPOBAHMS JUYHOTO BPEMEHHM, MOBBIIICHHUE JTUYHON 3()PeKTHBHO-
CTH;

0) ymeHbIIeHne KOHQJIUKTHBIX CUTYyaIluid B OpraHu3alIliu;

B) 3¢ (heKTUBHOE YIIpaBICHUE OPTaHU3AIHCH;

') CAaMOOTPAHUYEHHUE B KPU3UCHBIX CUTYaLIUSAX.

13. Yro Takoe caMOAMCLUILIUHA?

a) yMeHHe MPUHUMATh KOJUIEKTUBHBIE PEIICHHUS,;

0) BOCIIPUMMYHUBOCTH K MHUIIHATUBE APYTHUX;

B) 2d(HeKTHUBHOE yIpaBiieHHE IEPCOHATIOM OpPraHU3allNH;

T') IyHKTYaIbHOCTh, 0053aTEIbHOCTH, COOPAaHHOCTH, YYBCTBO OTBETCTBEHHOCTH.

14. UTo M3 MEpEeYMCICHHOT0 OTHOCUTCS K (hOopMaM MPOSIBIICHUS CaMOOOpa3OBaHMsI, KaK COCTaB-
JSIONIETO CAMOMEHEKMEHTA paboTHHKA?

a) CaMOCTOATEIbHOE U3YUYE€HHUE HHOCTPAHHOTO S3bIKA;

0) noBbIIICHHE KBATHU(PHUKALUU paOOTHUKA COTTIACHO Irpad)uKa OpraHu3aliy;

B) yyacThe pabOTHHMKA B CIIOPTUBHBIX MEPOIMPUITHUIX OPraHU3AIIHH;

I') cOOII0IGHUE TPYIOBOM TUCIIUITIIHHEI.

15. Yro nmpencrasisieT coO0i epCOHATBHBIN MEHEPKMEHT (CaMOMEHEHKMEHT)?

a) IeNICHANPAaBICHHOE HCIIOJIb30BaHUE MPAKTHUYECKUX METOJOB PAIllMOHAIBLHOTO HCIIOJIb30BaAHUS
CBOETO BPEMEHHU;

0) mporiecc yrpapieHHs IEPCOHATIOM;

B) 2d(HeKTUBHOE YIpaBJIEHNE OpraHu3aIUeH;

r) potecc (GOpMUPOBAHUS KOPIOPATHBHON KYJIBTYPhI OPraHU3aIINH.

16. Kak Ha3pIBaeTCsl MpOLECC CTUMYIUPOBAHUS CaMOT0 ceOs M APYTuX AJIs TOCTHKEHUS! UHIUBU -
JyambHBIX M OOIIUX HeNie opraHnu3amnun’?

a) o0yueHue;
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0) IIaHMpPOBAHUE;

B) KOOPAMHAIIHS;

I') MOTUBALIUA.

17. YTO U3 mepeurcIeHHOTO OTHOCUTCA K TPUEMAM CaMOMEHEIKMEHTa?

a) TPEHUPOBKA MaMSATH;

0) ynpaBiIeHUYECKOE KOHCYIBTHPOBAHHUE;

B) BBIpAOOTKA HOBBIX CTaHAApPTOB;

T') HHCTPYKTaX.

18. Kakue ocHOBHBIE TpeOOBaHUS NPEABABISAIOTCA K (YOPMYITUPYEMbIM LIEIsIM?

a) LIeJIM JI0JKHBI OXBAThIBAaTh BCE HAINPABICHUS AEATEIbHOCTH;

0) 1enu ObITh HEM3MEHHBIMH;

B) 1I€JIU AOJDKHBI OBITh JOCTUKUMBI U U3MEPUMBI;

T') LeJIH TOJKHBI OBITH KPATKOCPOUHBIE.

19. Kak Ha3pIBatOTCS MOJIHOMOYHS, KOTOPBIE MEPENAIOTCS OT HayaJIbHUKA HEMOCPEACTBEHHO MOJ-
YHHEHHOMY U Jajiee IPYTrUMH MOAYUHEHHBIMU ?

a) aJIMUHUCTPATUBHBIC;

0) GyHKIMOHAIBHEIE,

B) JIMHCIHBIC;

I') pEKOMEHAATENbHBIE.

20. KT0 0CHOBOIOJIOKHHK IIKOJIBl HAYYHOTO YIIPABJICHUS ?

a) I'. Omepcom;

0) I'. ®opn ;

B) ®. Teiinop;

r) P. Oy3n.

14.1.2. Tembl 0IPOCOB HA 3aHATHAX

CyIIHOCTB U pOJIb MEHEDKMEHTA KAaK YIIPABIECHYECKON AEATEIbHOCTH.

OcHOBHbIE IPUHIUIIBI U 3aKOHBI MEHEKMEHTA.

OBOMIONMS PEACTABICHUI O MEHEIKMEHTE, OCHOBHBIE HAYUHBIE LIIKOJIBI.

CyIIHOCTh OPraHU3allUY U €€ XapaKTepUCTHKA.

Knaccugukanus opranuzanui.

[{enu 1 MuCCcHUsl OpraHu3alNH.

JKv3HEHHBIN LUK OpraHu3aluy.

BHyTpeHHss 1 BHENIHSIS cpeia OpraHu3aiu.

JIuneliHas opraHu3alMOHHAs CTPYKTYpa.

@yHKIMOHAIbHAsI OpraHu3allOHHAas CTPYKTYpa.

JIuneitHO-(GyHKIMOHANbHAS (TPAAULMOHHAS ) OPTraHU3aLMOHHAS CTPYKTYpa.

JuBu3nonanpHas (10 IPOIAYKTY, IO MOTPEOUTENIO, MO reorpaduueckoMy paiioHy) OpraHU3aIuoOH -
Hasi CTPYKTYypa.

[IpoekTHas opraHu3alMOHHAs CTPYKTYpa.

MartpuyHasi OpraHu3alioHHas CTPYKTYypa.

[TpuHLMIIBI U METO/IbI TUTAHUPOBAHUS.

I[Tponecc BbiOOpa cTpareruu.

dopMHUpOBaHHE U peasin3alusl CTpaTeru.

CopneprkarenbHble TEOPUH MOTHBALIUH.

[IpoueccyanbHble TEOPUHA MOTUBALUH.

CoBpeMeHHbIE OAXO0AbI K MOTUBALIMU IIEPCOHAIA.

KonTpons. Buasl ynpaBiieHue€CKOro KOHTPOJIA.

[Tonxonpl ¢ NO3UIMK JTUAEPCKUX KAUECTB, IIOBEJCHUECKHE, CUTYAallMOHHBIE MIOAXOABI K JIMJEPCTBY.

CyIHOCTb Y BUJIbI YIPABIECHUYECKUX PEILICHUH.

TpeOoBaHus, NpebsBIEMbIE K YIIPABICHUECKUM PELICHUSM.

CyIHOCTb, LI€JN U 3HAYEHHUE CTPATErMYECKOr0 MEHEIXKMEHTA.

OcHOBHBIE 3Tallbl CTPATErMYE€CKOI0 MEHEDKMEHTA.

Knaccudukanus crpateruii opranuszaiy.

DopMHUPOBaHHUE U AaHAIN3 CTPATETMUYECKUX aJIbTEpHATUB Ha 0cHOBE MaTpullel SWOT — ananuza.
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CyH_[HOCTb CaMOOpFaHI/IBaL{I/II/I 1 CAMOMCHCI)KMCHTA.
[TpenMeT 1 00BEKT CaMOOPTaHU3aIIMU M CAMOMEHEKMEHTA; POJIb CAMOOPTaHU3aIluU U CAMOMEHE-
JKMCHTA B CUCTCEMEC HABBIKOB pyKOBOI[I/ITeJ'I}I.

14.1.3. 3auér

1. MeHeKMEHT, Kak BUJ| I€ATEIbHOCTHU: CYIIHOCTh, CTPYKTYpa U cozepxkaHue. OCHOBHbBIE BHJIbI
YIPaBJIECHIEB B opranu3anuu: cxema Ilapconca.

2. lenu B cucreMe COBPEMEHHOT'O MEHEKMEHTA, OCHOBHbIE TPEOOBAHMUSI, IPEIbSABISIEMbIEC K HUM.
Tumnosnorus uesnei B COBpEMEHHOM MEHeKMEHTe. [lepeBo Lenel Kak HHCTPYMEHT 00ecreueHHst UX Co-
MOTYMHEHHOCTH.

3. Cucrema QyHKIMI cOBpeMeHHOro MeHepKMeHTa. CyIHOCTh U OCHOBHBIE BUIbl. OpraHu3arus
KaK OJIHa U3 OCHOBHBIX (DYHKIIMH MEHEKMEHTA.

4. ®yHKIMA MOTUBALMU IIEPCOHANA B BBIIIOJIHEHUU NPHUHATHIX pewmeHuil. CylHOCTh IpoLeccy-
anbHBIX Teopui MotuBaumu (Bpyma, Anamca, [loprepa - Jloynepa).

5. @yHKUMS MOTHMBALMM II€PCOHAJA B BBIOJIHEHUU NPUHATHIX pemeHuil. CyIHOCTh coneprKa-
TeIbHBIX Teopuit MmoTuBanuu (Macnoy, Anensdepa, ['eprdoepra, Makkiemianaa).

6. CymHoCTb U cofiep)kaHue (PyHKIMU TUIAHUPOBAHUS U KOHTPOJISL.

7. DBOMIONMSI YIPABIEHYECKON MBICIH. XPOHOJIOTHS MOSIBIIEHUS Pa3HbIX MOIX0/I0B U ILIKOJI.

8. llIkona HayyHoro ynpasieHHus. OCHOBHBIE XapaKTEPUCTUKHU B3IVIAI0B €€ OCHOBOIIOJIOKHUKOB.

9. lllkona agMUHUCTpPATUBHOTO yrnpasieHUs. OCHOBHbIE XapaKTEPUCTUKHU B3IVISIOB €€ OCHOBOIO-
JIO’KHUKOB.

10. Ikona yenoBeueckux OTHOIIEHUNH. OCHOBHBIE XapaKTEPUCTUKH B3IJISZOB €€ CTOPOHHUKOB.

11. IlIxona noBeaeH4YeCKUX HayK. OCHOBHBIE XapAKTEPUCTUKHU B3IJIII0B €€ CTOPOHHUKOB.

12. CoBpeMeHHbIE CUHTETHUECKHE TEOPUH.

13. BHyTpeHH:s U BHEWIHSAS Cpela OpraHu3alHHy.

14. ) Ku3HeHHBIN UK OpraHu3anui. Pa3nuyHbie KOHICTIIIAHN.

15. Opranu3zanioHHbIe JIMHEIHbIE U TUHEHHO-IITa0HbIE CTPYKTYPBI, UX JTOCTOMHCTBA M HEAOCTAT-
KH.

16. OcHOBHBIE BU/IbI TOJIHOMOUMM B opranuzanuy. Opranu3anuoHHas (pyHKIMOHAIbHAs CTPYKTY -
pa, ee T0CTOMHCTBA HEAOCTATKH.

17. OpranuszanoHHas JMHEHHO-(YHKIMOHAIbHAS CTPYKTYpa, €€ JOCTOMHCTBA U HEAOCTATKH.

18. OpranusanyoHHas AUBU3NOHANIbHAS CTPYKTYpa, €€ JOCTOMHCTBA U HEIOCTATKH.

19. OpranusanoHHas IPOEKTHAS U MaTPUYHAsl CTPYKTYpPBI, UX JOCTOMHCTBA U HEAOCTATKH.

20. IIpobaembl COOTHOLIEHHSI LIEHTPAIU3ALMU U JACLEHTPAINU3ANHA B CTPYKTYpe OPraHOB yIIpaB-
JeHus: UPMBI.

21. IloHsiTHE KOMMYHUKAIUI, 3JIEMEHTBI 1 OCHOBHBIE ATallbl KOMMYHHUKAIIMOHHOTO mpoiecca. He-
BepOabHAsi KOMMYHHKAIIKS.

22. YnpaBieHUECKHE PEIICHHUs: CYLIHOCTb, TUIIOJIOTUS, OCHOBHBIE TPEOOBaHUS.

23. IIpouecc NpuHATHS YIPABICHUECKUX PEILICHUI: 00111as XapaKTepHCTUKA.

24. luarpamMma VcukaBbl, Kak METOJI AMATHOCTUKU MPOOIEMbI

25. IlpuHIMITBEI CTUMYJIMPOBAHUS OIUIaThl Tpyaa. PaspaboTka cucTeMbl CTUMYIMPOBAHUS TPYyAa Ha
PEIIPUITHH.

26. JlunepctBo, BiacTh, BausHUE: onpenenenus. @opmel Bractu. Teopun aunepcrsa (Crorauin,
MamnH, bennuc).

27. Teopun nunepctBa (JIeBun, Jlaiikept, konnenuus Oraiickoro yHUBepcUTETa, yIpaBlIeHUYECKas
pemieTka bneiika-MyToHa).

28. Teopuu nuaepcTBa (CUTyallMOHHAsI MOJIENb pyKoBoacTBa Puyiepa; TeOpus )KU3HEHHOTO LUK~
na Xepcu u Branmapa; MoJenb NPUHATHS PEIeHni pykoBouTeneM Bpyma-Herrona).

29. Crparernyeckue pereHus,, HOHsATHE, 0COOEHHOCTHU. DTaIlbl CTPATETUUYECKOTO MEHEIKMEHTA.

30. Ctpareruu pa3BUTHUs OpraHu3aluil (KOHLIEHTPUPOBAHHOIO POCTA; UHTEIPUPOBAHHOTO POCTA;
JTUBEPCUPHUIIMPOBAHHOIO POCTA; COKPAIIECHUS).

31. SWOT-ananu3 - Kak METO/ CTPATErHuecKoro iaHupPOBaHMUSL.

32. CymHOCTh CaMOOPTaHU3alUN U CAMOMEHEIKMEHTA.

33. [IpenmeT u 00BEKT CaMOOpPraHU3alMi U CAMOMEHEPKMEHTA; POJIb CAMOOPraHU3aIMU U CaMO-
MEHEIPKMEHTA B CUCTEME HaBBIKOB PYKOBOAUTEIISL.
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34. Pabouee Bpems MeHemKepa. Buisl pabot MeHemKepa.
35. CrpykTtypa pabodero gHs1 pykoBoauTens. TaliM-MEHEKMEHT PYKOBOIUTEIS.

14.1.4. Bonipocbl Ha caMONOATOTOBKY
1. OTingust crapoii 1 HOBOM IapagurMbl yIpaBiIeHUs.
2. SInoHcKasi ¥ aMepuKaHCKas MoJieNu yrpasieHusl. OCOOEHHOCTH POCCUICKOr0 MEHEKMEHTA.
3. XapaxkTepHble uepThl 3PPEKTUBHOTO MEHEDKMEHTA.
4. CymHoCTb KJIacCHYeCKON KoHIenuu 0ropokparuu M. BeGepa.
5. Cytb 1 3Ha4eHHEe XOTOPHCKOIO 3KCIIEPUMEHTA.
6. CylIHOCTb KOJIMYECTBEHHOTO OJX0/Ia B YIIPABJICHUU.
7. IloHATHE M BUIBI PECYPCOB OpraHU3alUy (YEJIOBEUYECKUE PECYPCHI, KAlUTaJl, MaTEPHUaIbl, TEX-
HOJIOTUSI U UHpOpMALIUS).
8. Opranu3aioHHO-IPAaBOBbIE (POPMbI OpraHU3aALUH.
9. Teopuu ku3HEHHOTO IMKJIa opranu3anuu JI. I'peiinepa nu M.Anuzeca.
10. Buapl aAMUHUCTPATUBHOTO ammapara (KOHCYIbTATUBHBIN, 00CTYKUBAIOLIUH, TUIHBII).
11. TlpeumytiecTBa ¥ HEJOCTATKHU IIEHTPAITM3OBAHHON U JICIIEHTPATM30BAHHON OpraHU3aIliH.
12. [IpeumyiiecTBa U HEAOCTATKH JIMHEHHO-IITAOHON CTPYKTYpPHI YIIPABICHHUSL.
13. Conepxanue 1 pojIb IPOrHO3UPOBAHMS B TIPOLIECCE YITPABICHUSI.
14. OcoGeHHOCTH KOOPJMHALUH KaK (PYHKIIMU MEHEDKMEHTA.
15. HTErpainoHHbIE IPOLECCE B MEHEIKMEHTE.
16. OcHOBHBIE (hOPMBI BIACTH U BIHUSHUS.
17. Mogesb IpUHATHS pelennii pykosoauteneM Bpyma-Herroua.
18. YnpaBieHue KOHPIUKTaMH.
19. IIpobGnems! u ux peuienue. Pa3paboTka BapuaHTOB pELICHUN.
20. lnarpamma M crkaBbl, Kak METOJ AUATHOCTUKH ITPOOJIEMBI.
21. UndopmanioHHOE 0becrieyeHre ynpaBIeHIeCKUX PeleHu .
22. bazoBas MOJ€EIIb CTpAaTErnuecKkoro MeHemkMenTa Tomncona nu CTpukieHa.
23. Meronuka nposeaenus PEST — ananuza.
24. ®opMupOBaHUE MOJUTUKHU U MOAJIEPKUBAIOIINX cTpaTeruil. Moneins 7S.
25. CyuiHoCTh CaMOIMCIUIUIMHBI, KaK COCTaBIISIONIEH cCaMOMEHEKMEHTA PYKOBOIUTEIIS.
26. CynHOCTh CaMOKOHTPOJISL, KK COCTABIISAIOLIEH CAaMOMEHEKMEHTA PYKOBOJUTEIIS.
27. CymHOCTh M POJIb CaMO0OOpa30BaHMs, KaK COCTABIIAIOIICH CAMOMEHEKMEHTA PYKOBOIUTETIS.

14.1.5. TeMblI nOKJI210B
['engepHbIe 0COOCHHOCTH YIPABICHUS OPTaHU3AIHEH.
Oco0eHHOCTH KOMMYHHUKAIIMOHHOTO MPoIiecca «HauyalbHUK-TIOAYUHEHHBIN.
TexHOIOoruu BEAEHUs NEPETOBOPOB.
Time-management Jyist yrpaBJieHIia.
Self-management, ero 3HaYMMOCTh B Pa3BUTUH JIUYHOCTH.
Self-branding, ero 3HaYUMMOCTB IS KAphEPHl MEHEDKEPA.
DTUYECKUH KOJIEKC MEHEKepa.
SINOHCKUI Y aMEPUKAHCKUN MOIXO0AbI K YIIPABJICHUIO.
OTimauTensHbIe 0COOEHHOCTH YIPABJICHHS B PA3HBIX KYIbTypax.
OcHOBHbBIE TAKTUYECKHE YIIOBKU U MPUEMBI [IPH BEICHUU TIEPErOBOPOB.
CoBpeMeHHbIE TOAXO0ABI K (POPMHUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHI.
[IpuMeHeHre KOHLENIUHU « YTIpaBJieHuEe 3HAHUSIMU) B MEHEPKMEHTE COBPEMEHHBIX KOMIIaHHHA.
Konnenmus «YnpasieHne U3MEHEHUSIMI»: CYIIIHOCTh, CTPYKTYypa, crenuduka.
[IpeumyriecTBa U HEAOCTATKU aBTOPUTAPHOTO CTHIIS YIIPABJICHHUSL.
[IpenmymiecTBa U HEAOCTATKH JEMOKPATUYECKOTO CTUJIIS YIIPABJICHUSI.
[IpeumyriecTBa ¥ HEAOCTATKH JINOEPATHLHOTO CTHIIS YIIPABICHHUS.
Jlunmepsl, o01IHe YePTHI U OCOOSHHOCTH.
Hetpanunuonnsie ciocoObl MOTUBAIIUHN COTPYIHUKOB.

14.1.6. Tembl KOHTPOJILHBIX padoT
1. OcHOBHBIE HIKOIEI MEHEIKMEHTA.
2. Opranu3zanys " ee cpeaa.
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3. Opranu3almoHHbIE CTPYKTYPHI YIIPaBJICHUS.
4. MotuBanus nepcoHana.

14.2. TpeOoBaHuS K OLIEHOYHBIM MaTepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbS1 1 HHBAJIH/I0B
Jis aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M1 MHBAJUIOB MPEITyCMOTPEHBI TOMOIHH -
TEJIbHBIC OLICHOYHbIE MaTepUalIbl, IEPEUCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuua 14 — JlononHUTENbHBIE MaTepHalibl OLIEHUBAHUS ISl JIMI C OTPAaHMYEHHBIMH BO3MOXXHOCTSIMU
310POBbsI 1 HHBAJIUIOB

Kareropun Bunbl 10ONOMHUTETBHBIX OLEHOYHBIX @DopMbI KOHTPOJISI U OLIEHKU
00y4JaroLIXCsl MaTepHasoB pe3ynbTaToB 00y4eHUs

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

C napyueHusmMu
ciyxa

[IpenMy111eCTBEHHO MMCHMEHHAs
IIPOBEpKa

C napymenussimu | CobecezioBaHme 0 BOIpocaM K 3a4eTy, | [IpenMyIecTBeHHO YCTHas MPOBEpKa

3peHus OTIPOC IO TEPMUHAM (MHIMBUAYATIBHO)
C HapyueHus MU Pemienne AuCTaHIIMOHHBIX TECTOB,
OTIOPHO- KOHTPOIbHBIC Pa0OTHI, MUCbMEHHbIE | [IpenMylnecTBeHHO AUCTaHIIMOHHBIMU
ABUTATCIIBHOT'O CaMOCTOATCIIBHBIC pa60TI)I, BOIIPOCHI K METOaaMU
ammapata 3a4ery
C orpannuenusiMu 1o | TecTbl, MUCbMEHHBIE CAMOCTOSATEIbHBIE [IpenmyiiecTBEHHO MPOBEPKA
OO0IIEeMeTUITTHCKIM paboThI, BOTIPOCHI K 34Ty, METO/IaMH UCXOJISl U3 COCTOSHHUS
IIOKa3aHUusIM KOHTPOJIbHBIC pa6OTI)I, YCTHBIC OTBEThI o6yan0merocsl Ha MOMCHT IIPOBCPKU

14.3. MeTroauyeckue peKOMEHIAUMHU 110 OLEHOYHBIM MATEPHAIaM 1JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

Jnis M ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAIUIOB TPEAYCMATPHUBACTCS JI0-
cTynHas (hopMma Mpe0CTaBICHUS 3aJaHUI OLIEHOUHBIX CPEJICTB, @ UMEHHO:

- B reyaTHou (opme;

- B IeYaTHOU (popMe C YBETUUEHHBIM MPUDTOM;

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 33/1aHUS BCIYX;

- MIPeIOCTaBJICHUE 3aJJaHUs C UCIIOJIb30BAaHUEM CYpPIOTIEPEBOIA.

Jlumam ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMU 3/IOPOBBS U MHBAJUAAM YBEIUYMBAETCA BpeMs Ha
MOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. Il TakuxX 00y4aromuxcsi MpeIycMaTpiuBaeTCsl TOCTYII -
Hasi hopMa MpeoCTaBICHUS OTBETOB Ha 3aJJaHUsl, 2 UMEHHO:

- MMCbMEHHO Ha OyMmare;

- HaOOp OTBETOB HA KOMITBIOTEPE;

- HaOOp OTBETOB C UCTOJIH30BAHUEM YCIIYT ACCUCTECHTA;

- MPEJICTaBIICHUE OTBETOB YCTHO.

[Iponienypa orieHHBaHUS PE3yIBTATOB OOYUEHHS JIMII C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3/10pO-
Bbsl M1 MHBAJIMJOB M0 JUCLUIUIMHE MpelycMaTpUBaeT MpeocTaBieHue nHpopmanuu B popmax, aJanTH-
POBaHHBIX K OTPAHUYCHUSM KX 370POBBS i BOCTIPUATHS HHPOPMALIUH:

JI1s1 1ML ¢ HApYIIEHUSIMM 3PeHust:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHO! (hopMe yBEIMUEHHBIM HIPUPTOM.

JI1s1 JIMI ¢ HApyIIeHUsIMM CJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

JI1s1 1M1 ¢ HApyIeHUSIMM ONIOPHO-ABUTaTeJILHOI0 annapara:

- B (hopMe AJIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.
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[Tpu HEOOXOAUMOCTH AJIS JIHI] C OTPAHUYCHHBIMHI BO3MOXXHOCTSIMU 3/IOPOBBSI M MHBAJIUJIOB MPOIIC-
Jypa OLIEHUBAHUS PE3yIbTaTOB O0yUEHHSI MOKET IPOBOIUTHCS B HECKOIBKO 3TAIOB.
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