MUHUCTEPCTBO OBPA3OBAHUSA U HAYKHU P®D
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

= TUSUR YTBEPXJIAIO
Fl"j m UNIVERSITY [TpopekTop no yuebHO# padoTte
Cep m-;.--:.: -'.. B "....'..l ':-z..-:.';;-l-ﬂi.'.k' |-.._'-.': ':.ﬂ'.-.inli.'-.f: I.-’-J:-.."-.'.

Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYA S ITPOTPAMMA VUEBHOM JINCLIUTTJIMHBI
YupagsiieHue pecypcaMu NpoeKTa

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
Hampasnenue noarotoBku (cnernuanbHOCTh): 38.03.02 MeHeaKMeHT
HanpasnenHocTs (po¢uiib): IKOHOMHUKA M YIIPaBJIeHHe HA NPeANnPUsTHH
®dopma 00ydeHHs: 3a09HAS

QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT

Kadenpa: menexxkmenrta, kadgeapa MeHeI:KMEeHTA

Kypc: 4,5

Cemectp: 8,9

Y4eOnsiii mnan zHabopa 2017 rona

PaCHpe,[[CJ'IeHI/IC pa60qero BpPEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 8 cemectp 9 cemectp Bcero J2B107080%000
1 |Jlekuumn 2 14 16 4acoB
2 |IIpakTHueckue 3aHATHS 4 14 18 4acoB
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
M3y4YEHUE COBPEMEHHBIX KOHLIEIILUN U METOJOB YIIPaBJICHUS PecypcaMH IPOeKTa, MpuoOpeTeHne
0a30BbIX HABBIKOB YIIPABJICHUS PeCypcaMH pa3HbIX THUIOB, (OPMUPOBAHHE OCHOBBI CUCTEMbI KOMIICTEH-
Ui B 00J1acTH 00OCHOBaHUS U INIAHUPOBAHUS PECYPCOB B IPOEKTaX Pa3INYHbIX TUIIOB U MaciiTaba

1.2. 3amaum AMCHUIIIMHBI

— TIOJATrOTOBKA CTYJCHTOB K OPraHU3allMOHHO-YIIPABJICHYCCKOW, aHATUTHYCCKOHM W WHOM Jes-
TETBHOCTH, TPEOYIOIICHCS B X0 PeaIU3alliy , KaK B Ka9eCTBE UCIIOIHUTEIICH, TaK M PyKOBOUTEIEH ;

—  (opMHPOBaHHE Y CTYJACHTOB HEOOXOIUMBIX JJIs YIPABICHUS COIMATBHBIX M JIMYHOCTHBIX Ka-
YECTB;

— (opMupOBaHKE y CTYACHTOB IMOHSATUIHHOTO anmapaTa MCHEDKMCHTA;

—  OCBOCHHE NPOOIEMATHKH YIIPABICHHS PECYPCaMHU;

—  HU3y4YeHHE OCHOBHBIX MOJXO/IOB M METOJIOB YIIPABIECHUS PECYPCaMHU.

2. Mecto mucuuniuebl B ctpykrype OIIOII
Huctmnmuaa «Ynpasnenue pecypcamu npoekta» (b1.5.16) ortnocutcs x O6moky 1 (Ga3zoBas
4acTh).
[TpenmecTBYOUMMHI TUCHUILUIMHAMY, (POPMHUPYIOIIMMH HayallbHbIE 3HAHMS, SBJISIOTCS CIEAYIO-
e TUCIUIUIMHBL: busnec- mnanupoBanue, Jlorucruka, [IpaBoBenenue, YopasieHue nIpoeKTaMu.

3. TpeGoBanus K pe3yJibTaTaM 0CBOEHMS JUCUMILIIMHbI

[Tpornecc n3yueHus: AMCHUILIIMHBI HAMpaBjieH Ha (JOPMUPOBAHUE CICAYIOMIUX KOMITIETCHIINH:

— TIK-17 cnocoGHOCTBIO OIICHMBATh YKOHOMHUYECKHE W COIMAIBHBIE YCIOBHS OCYIIECTBIICHUS
MPEIITPUHUMATENILCKON AESITENbHOCTH, BBISBIISATH HOBbIE PHIHOYHBIE BO3MOXHOCTU U (OPMHUPOBATH HO-
BBIE OM3HEC-MOJIEINH;

B pe3ynbraTe u3ydeHus JUCHUIUIMHBI CTYIEHT JOKEH:

—  3HATh CMOCOOBI OIICHKU SKOHOMHUYECKUX U COIMATBHBIX YCIOBUN OCYIIECTBICHUS MPEANPH-
HUMATEJIbCKUX MPOEKTOB; TEOPETUYECKHE OCHOBBI (DOPMUPOBAHHUS OU3HEC-MOJENEH; TEOPETUUECKUE U
METOJI0JIOTHYECKUE OCHOBBI YIIPABICHUS PA3IMYHOIO BHUJIA; COBPEMEHHYIO METOIOJIOTHIO YIIPABIICHUS pe-
cypcamu; Omnpe/esieHus], MOHATHS U KJIacCU(UKALMIO PECYpCOB KaK OOBEKTOB yNPaBJICHHUS; ONPEACTICHUS
U TIOHSTHUS O CYOBEKTaX YMPaBICHUS U UCIIOIB3YEMOM UMK WHCTPYMEHTAPUH; TEOPETUIECKUE OCHOBBI U
MIPAKTHYECKHE aCIEeKThl OPraHU3alMK JOTOBOPHOI paboThl MpU MPOEKTUPOBAHUH U OCYILECTBICHUH Me-
PONPUATHI TIO YNPABICHUIO; METO/IbI IJITAHUPOBAHMS U OPTaHU3ALMU UHIUBUAYATbHON U KOMaHAHOU pa-
00TBI

—  YMeTb I0JIb30BaThCsl UHCTPYMEHTAIBHBIMU CPEACTBAMU YIIPABICHUSI PECypcaMu MPOEKTa Ha
Pa3IMYHBIX dTArax >KU3HECHHOTO IMKIIA; MPOU3BOIUTH KAUCCTBEHHYIO U KOIUYECTBCHHYIO OIICHKY HE00-
XOIUMBIX PECYpPCOB; COCTaBISThH IUIAHBI, OIOJDKETHI M pacHUCaHUE ; IPUMEHATh OCHOBHBIE IMOJIOKEHUS
TEOpUU MOTHBAIIWH, JUISPCTBA M BJIACTHU IS PEIICHUS YIPABICHYCCKUX 3a7a4d B 00JacTU yHpaBlIeHUS
pecypcamu; MPOU3BOJUTH OLIEHKY CTOMMOCTHU BBIOPAHHBIX BApUAHTOB OOECIICUEHUSI pEeCypcaMu; UCIIOIb-
30Bath [I9BM u coOTBEeTCTBYIOIIEE MPOrPAMMHOE 0OECTICUCHHE ISl PEIICHHS THIIOBBIX 3a/1a4 B 001aCcTH
yIpaBIeHUS pecypcaMu

— BJaJeTh 3HAHUSAMU U TNPAKTHYECKUMU HABBIKAMHU, METOJAMHU BBIPAOOTKH CTPATETUUYCCKUX,
TaKTUYECKUX U ONEPATUBHBIX PEUICHUH B yNpaBICHUHM PECypCcaMiu; METOJAMHU COCTABIICHUS MPOEKTHOMN
JTOKYMEHTAI[NH; HABBIKAMHU PA0OTHI C HAIMOHAIBHBIMH M MEXKIYHAPOTHBIMU CTAHIApTaMU B OOJIACTH
YIpaBIEHUS MPOEKTaMU

4. O0beM TMCHUILIMHBI U BUAbI y4e0OHOI padoThl
OO0m1ast TpyI0EMKOCTh AUCIUIUTMHBI cOCTaBIsIeT 4.0 3aU€THBIX €IMHUIIBI U TIPEJICTaBICHA B Ta0JIM -

e4.1.
%a@mua 4.1 — TpyaA0eMKOCTb JUCIUTUIMHBI
Bunel yueOHOI nesTebHOCTH Bcero gacos Cemectpsl
8 cemectp 9 cemectp
AynuTopHbIe 3aHATHS (BCETO) 34 6 28
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Jlexknnn 16 14
[IpakTHueckue 3aHATU 18 14
CamocTtosiTenbHas paboTa (Bcero) 106 30 76
[IpopaboTka JIeKIIMOHHOTO MaTepHralia 50 18 32
[ToaroroBka kK MpakKTUYECKUM 3aHATHSM, 46 12 34
ceMHUHapam

BrInonHeHne KOHTPOJIBHBIX paboT 10 10
Bcero (6e3 sx3amena) 140 36 104
ITonroroBka u ciaua 3adera 4 4
OO61mas Tpy10eMKOCTh 4 144 36 108
3auetHble EanHunml 4.0 1.0 3.0

5. ConepsxaHue TUCHUTLIMHBI

5.1. Pa3znesnsl JuCHUILIMHELI 1 BUALI 3aHATHI

Paznensl AMCHUIIITMHBL U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuna 5.1 — Pasgensl AUCHUIUIMHEL U BUIABI 3aHATUH

= g
s ¥
2 g = 2
5 = 2 g 2 E
HazBanus pa3aenoB IUCHUIUIMHBL 2 5 5 g § & %
= 5 = s 9 z E
= o 2 9 % CED
® § i) g =
g | 2
@)
8 cemecTp
1 BBesneHue B IpOEKTHOE yIPABIECHUE: 3apy- 1 0 12 13 IIK-17
OEKHBII U 0TEUECTBEHHBII MOAXObI
2 IIpotiecchl ynpaBiaeHUus pecypcamu | 18 23 [K-17
Hroro 3a cemectp 2 30 36
9 cemecTp
3 dopmupoBaHUE U PaA3BUTHE KOMAH/IbI 4 2 18 24 [IK-17
poeKTa
4 TIpaBOBBIE ACHIEKTHI YIIPABICHUS pECypCaMu 2 4 18 24 [K-17
IIPOEKTa
5 Ynpasnenue 3anacamMu, OCHOBHBIE TTOHATHS, 4 4 18 26 TIK-17
BU/IbI 3aI1aCOB
6 YnpaBiieHue 3aKyIKaMu ¥ IOCTaBKAMHU pe- 4 4 22 30 [K-17
CypCOB
Hroro 3a cemectp 14 14 76 104
Hroro 16 18 106 140
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 - CogepkaHue pa3aesioB NUCIUIUIHH (TIO JICKIUSIM)

Copeprkanue pa3aesioB TUCHUTLTAHBI IO

HasBanus paszgennos
JEKIUAM

TpynoeMKocCTsb,
q
dopMupyembie

KOMIICTCHIIUU

8 cemecTp

—_—

1 BBenenue B MpoOEKTHOE [enun, 3anaun 1 CTPYKTypa Kypca. [IK-17
yIpaBJIeHHE: 3apyOeKHbBIN 1 IIpoeKT, :KU3HEHHBIN UKII IIPOEKTAa,
OTE4YECTBEHHBIN MOAXOMBI IPYIIIBI IPOLIECCOB YIPABICHUS MPOCK-
ToM. O030p POCCUNCKUX U MEKIYHAPOI-
HBIX CTaHIapTOB, PEKOMEHYEMBIX IS
HCIIOJIb30BAaHUS MEHEDKEPY MTPOEKTa IIPU

VIpaBJICHUHU PECYpPCaMU TIPOCKTA

Hroro 1

2 IIpoueccsh! ynpasieHus pecypcamu | CocTaB POLIECCOB YIPABIEHUs pecypca- 1 IIK-17
Mmu npoekrta. CTpykTypuzauus padoTt u
pecypcoB npoekTa. MeToabl U UHCTPY-
MEHTBI IUTAaHUPOBAHMSI U YIIPABICHUS
npoekToM. PazpaboTka pacnucanus
npoekTa. Cucrema IIaHOB MIPOEKTa.

Utoro 1

Hroro 3a cemectp 2

9 cemectp

3 ®opmupoBaHUE U pPa3BUTHE [InaHupoBaHue YETOBEUYECKUX PECYPCOB 4 [IK-17
KOMaH/Ibl ITPOEKTa npoekta. opMUpOBaHUE KOMAH/IbI
npoekTa. Pacnpenenenue poneit u Motu-
BallUsl yYaCTHUKOB MTPOEKTHON KOMaHIbI.
VYrpaBienue KOHPIUKTAMU B TIPOEKTE.

Hroro

4 TIpaBoBBIE aCIIEKTHI YIPABICHUS Busl 1 0COGEHHOCTH JOTOBOPOB MPU 2 IK-17
pecypcaMu poeKTa IUTAHUPOBAHUHU U OCYLIECTBICHUN MEPO-
MIPUSTHN 110 YIPABIEHUIO PECYPCAMHU
IIPOEKTA.

Hroro

5 Ynpasnenue 3anacamu, ocHoBHbIe | [loHsATHS 3amacoB, KiIaccu(uKaius, 4 TIK-17
MOHSATHS, BUALI 3aI1aCOB BH1bl. OCHOBHBIC 1I€TM U 33]1a4M YIIPaB-
JIEHUs 3aracamu B IpoekTe. MeTonbl
YIIPABJICHUS 3allaCaMH.

Htoro

6 YrpaBneHue 3aKylnKkaMu U YnpapieHne MaTepuaaibHO-TEXHUYECKUM 4 [IK-17
MOCTaBKaMU PECYpPCOB obecrnieuenrneM npoekra. CTouMOCTHas
OLIEHKa pecypcoB npoekTa. Pa3paborka-
Oromkera mpoekta. Beibop crpareruu 3a-
KYIOK 10 IPOEKTY U MOCTABIIHUKOB.
AJIMUHUCTPHUPOBAHNE KOHTPAKTOB.
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Hroro 4
Hroro 3a cemectp 14
Hroro 16

5.3. Pa3esbl AMCUMINIMHBI M MEKIMCUMIVINHAPHBIE CBSA3H ¢ 00eceYnBAKIIMMH (NPeAbITyLIUMHU)
1 o0ecrneynBaeMbIMHU (IOCTEAYIOMIMMH) THCHUIIIHHAMHA
Paznenbl qUCHUIIIMHBL U MEXIUCUUIUIMHAPHBIE CBSI3M C 00€CTIeYMBAIOIIMMHU (MIPEIbIAYIIUMU) U
o0ecrieyrBaeMbIMH (TIOCIIEAYIOIIMMHI) TUCIMIUTMHAMU MIPE/ICTaBlIeHbI B Tabmuie 5.3.
Tabmura 5.3 - Paznensl AUCIUIUIMHBI 1 MEXIUCITUIUITMHAPHBIE CBI3H

No pa3nennoB JaHHOM NUCIMIUIMHBL, 11 KOTOPBIX HEOOXOIUMO

HayuMeHOBaHME TUCIUILIMH U3y4yeHue 00eCIeUnBAIONINX U 00ECIICUNBAEMbBIX AUCIIUILINH
1 2 3 4 5 6
[TpeamecTBytomue TUCIUTLTNHEI
1 busnec- mianupoBaHue + +
2 Jloructuka +

3 IIpaBoBeneHME

4 YnpasieHue npoeKTaMu + + + + + +

5.4. CooTBeTCcTBHE KOMIIETEHIMH, (POPMHPYEMBIX NIPH U3YYEeHHUH JMCIHUILIMHbBI, 1 BUI0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPHU HM3YYEHUH IUCIUIUIMHBI, ¥ BHUIIOB 3aHATHA
npezcTaBiIeHo B Tabnuie 5.4
Ta6muma 5.4 — CooTBETCTBHE KOMIIETCHIIMH W BUJOB 3aHITHH, (POPMHUPYEMBIX TIPU U3YYEHHUH TUCIIHATLIH -
HbI

Bunwl 3ansatuit

x g
Q
= ¥
=) = 3
= o o
= < -
os 0 s
5 = ) I

& = = 3 DOpMBI KOHTPOJIA
E =2 = 5
% é Y =
=~ 2 S
E &
> 3
< s
=8 =
= <
@)

[IK-17 + + + Omnpoc Ha 3ansTusx, Tect, Aud-
(bepeHIPOBaHHBIN 3a4eT
6. UaTepakTuBHBbIE MeTOABI U GOPMBbI OPraHU3ALMHN 00yUEeHHS
p p p y
He npenycmorpeno PYII
7. JlJaGopaTtopHbie padoThI
He npenycmorpeno PVYII

8. IIpakTHyeckue 3aHATUSA (CEMUHAPDHI)
HaumeHoBaHMe MpakTHUECKUX 3aHATUH (CEMUHApOB) MpuBeieHo B Tabnue 8.1.
Tabmuua 8. 1 — HaumeHoBaHue MpaKTUYECKUX 3aHATHI (CEMUHAPOB)

HanMeHnoBaHMe IPAKTUUECKUX 3aHATUN

HasBanus pa3nenon
(cemuHapoB)

q
dopmupyembie
KOMIIETEHIIUN

TpynoeMKocCTb,

8 cemecTtp
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2 [Ipotiecch! ympaBieHUs pecypcamu

VrpaBiieHne MaTepPHUATbHO-TEXHUIECKUM
obecrnieueHneM npoekra. CTOMMOCTHAs
OIICHKA PeCypcoB mpoekTa. PazpaboTka-
Oromkera mpoekta. Beibop crparerun 3a-
KYIIOK T10 MTPOEKTY U MOCTABIIMKOB.
AJIMAHHCTPUPOBAHUE KOHTPAKTOB.

4 IIK-17

Htoro

Hroro 3a cemectp

9 cemectp

3 ®opMHpPOBAHUE U Pa3BUTHE
KOMaH/IbI IPOEKTa

Texnonoruu 3¢pHeKTUBHOTO B3aUMOJIEH-
CTBHUs B IPOEKTHOM KOMaH[e. TeMmepa-
MEHT U €ro pa3HOBUAHOCTU. OCHOBHBIE
THUIBI XapakTepa. CiocoOHOCTH PYKOBO-
TUTESL.

2 I1K-17

HUroro

4 TIpaBOBbIE aCMEKTHI YIIPaBICHUS
pecypcamu NpoeKTa

Buzsl 1 0COGEHHOCTH JJOTOBOPOB MPU
TUTAHUPOBAHUM U OCYIIECTBIEHUU MEPO-
MIPUSTHN IO YIPABIEHUIO PECYPCAMHU
IIPOEKTA.

IK-17

Hroro

5 yr[paBJ'IeHI/Ie 3armacaMu, OCHOBHBIC
IIOHATHA, BUJbI 3aI1aCOB

Knaccudukanus 3atpar. MeTosl MUHHU-
MHU3aIUK 3aTpaT Ha GOpMUPOBAHKE U
XpaHEeHHE 3amacoB. J[marnoctuka mare-
pHUaTBHBIX TOTOKOB

I1K-17

Htoro

6 YnpapneHue 3aKynKamu U
IIOCTaBKaMHU PECYPCOB

3HayeHHe JeSTeIbHOCTH 110 OPraHu3aluu
U YIIpaBJICHHUIO 3aKynkamu. Omnpenenenne
MOTPEOHOCTH B MaTepHANIbHBIX pecypcax-
CrniocoObI 3aKyIOK, MPOLEYPHI 3aKYTIOK.

[IK-17

HUroro

4

Hroro 3a cemectp

14

Htoro

18

9. CamocrosiTesibHasi padoTa

Bunasl camocTosiTenbHOM paboThl, TPYAOEMKOCTh U (hOpMUpPYEMbIe KOMIIETCHIIUU MTPEICTABICHHI B

tabmmue 9.1.
Tabmuia 9.1 - Buasl caMoCTOSTETbHON paboThI, TPYIOEMKOCTh U (pOpMUpPYEMbIe KOMIIETCHLIUU
- o
2 z E
3 =
v O T
Bunnr camocTosTeILHON & > 0O
HasBanus pasnenos z 7 &5 @OopMBI KOHTPOJIS
paboThI B s 2
=S 2 2
e e 2
= S
8 cemectp
1 Beenenue B mpoekTHoe |IIpopaboTka JTEKIIMOHHOTO 12 |TIK-17 JuddepeHurpoBaHHBIHI
yIpaBJIeHHE: 3apyOeXHbII | MaTeprana 3auer, Tect
U OTEYECTBEHHBIN Wroro 12
MIOJIXO/IBI
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2 IIpoueccel ynpasienus |[loaroroBka K npakTuye- 12 |IIK-17 JuddepeHnmpoBaHHBIHI
pecypcamu CKHM 3aHATHUSM, CEMUHA- 3a4eT, Onpoc Ha 3aHATHUSX,
pam Tect
[IpopaboTka JIeKIIMOHHOTO 6
MaTepuana
Hroro 18
Hroro 3a cemectp 30
9 cemecTtp
3 ®opMupoBaHue 1 ITonroroBka K npaxkTuye- 10 |IIK-17 HuddepenunpoBanHbIii
pa3BUTHE KOMaH/IbI CKUM 3aHATHUSAM, CEMUHA- 3ayer, Tect
IIPOEKTa pam
IIpopaboTka JIEKIIUOHHOTO 8
MaTepuaita
Hroro 18
4 TIpaBOBBIE€ ACTIEKTHI [ToaroroBka kK mpakTuue- 10 |IIK-17 JuddepeHnrmpoBaHHBIHI
yIPaBJIEHUS pECypCaMU | CKUM 3aHSATUSM, CEMHHA- 3a4et, Onpoc Ha 3aHATHUSX,
poeKTa pam Tect
[IpopaboTka JIEeKIIMOHHOTO 8
MaTepuana
Hroro 18
5 Vhpasnenue 3anacamy, |Bsinonnenue konTposbHbix | 10 [TIK-17 HuddepenunpoBaHHbIii
OCHOBHBIE MOHSTHS, BUJIBI | paboT 3a4et, Onpoc Ha 3aHATHUSX,
aracoB Tect
3atiaco [IpopaboTka JIeKIIMOHHOTO 8 e
MaTepuana
Hroro 18
6 Ynpasnenue 3akynkamu |IlogroroBka k npaktuue- 14 |IIK-17 HuddepenumpoBaHHbIii
Y TIOCTaBKaMH PECYpCOB | CKUM 3aHSATHUSM, CEMHHA- 3a4et, Onpoc Ha 3aHATHUSX,
pam Tect
[IpopaboTka JIeKIIHOHHOTO 8
Marepuana
Hroro 22
Hroro 3a cemectp 76
IToaroroBka u cnava 3auera 4 3auer
Hroro 110

9.1. TeMbI KOHTPOJIBHBIX PadoT
1. Meronsl pacueTta mocTaBokK. Bei6op BapuanTa oOecrieueHHs MPOEKTa MaTepUaibHO-TEXHUYE-

CKUMHU CcpelcTBaMH. ba3oBble KOHLENIMU ynpaBieHHs 3anmacamMu. CHCTEMbl MEPUOJUYECKOr0 aHau3a.

[Tpo6aems! ynpasienus 3anacamu. O60CHOBaHNE HEOOXOJMMOM BETMUMHBI TOBAPHBIX 3aI1acoB

9.2. Bonipochl Uil MOATOTOBKM K NMPAKTUYECKUM 3aHATHAM, CEMUHApaM

1. Omnpenenenue NOTpeOHOCTH B MaTepHalbHBIX pecypcax. [Tokasarenu ouenku 3¢pdexkrnBHOCTH
YIIPaBJICHUS 3aracaMu M 3aKyIKaMH

2. WunauBuayanbHble (GakTopel U 3PPEKTUBHOCTD NEATEIBLHOCTH TPYMIBI. AHAIU3 KPUTEPUEB
sddexTuBHOCTH pabOTHl KOMaH/bl. TEXHOJIOTUH YHpPABICHUS YEIOBEYECKUMH PECypcaMu B IPOCKTHOU
CTPYKTypE OpraHu3aluM (CONMaIbHO-TICUXOIOTHYECKUN TPEHUHT, THPOPMUPOBAHHE, KOHCYIETHPOBAHUE,
nepeoOy4yeHue u ap.).

CornacoBaHa Ha noprane Ne 22863 8



3. Ilpouecchl IUTaHMPOBAHUSA, UX MECTO M POJIb CPEIU IPOLECCOB YIPABIECHUS IPOEKTAMHU.
Buapl nnaHoB (cTparernyeckue, TeKyuue, onepaTtuBHble) OCHOBHBIE M BCIIOMOTaTEIbHBIE MPOLEAYPHI
rianupoBanus. [IpuHnune! wianuposanus. [lnanuposanue coxepxkanus npoekra. Tumsl pecypcos. Ma-
TepUaIbHO-TEXHUYECKOE 00ecreueHre IPOEKTOB.

4. CnocoOslI 3aKymnOK, (hOpMBI IPOLIEAYP 3aKYIOK U YCIOBUS UX NPUMEHEHUS

9.3. Bonnpocsl Ha NPOpPadoOTKY JIEKIHOHHOI'0 MaTepHaJia

1. CoctaB mpolueccoB ympapieHHus pecypcamu npoekra. CTpykTypusauus paboT U pecypcoB
npoekTa. MeTossl U MHCTPYMEHTHI IJIAHUPOBAaHUS M yIpaBieHUs NpoekToM. PazpaboTka pacnucaHus
npoekra. Crucrema IaHOB MPOEKTa.

2. 3HayeHue [EATENBHOCTU IO OpPraHU3allMM U YINPaBICHHUIO 3aKylKaMH. THUIBI KOHTPAKTOB
CniocoOblI 3aKynoK, (hopMbI POLIETyp 3aKYIOK U YCIOBUS UX IPUMEHEHHUSL.

3. Buasl u 0coOeHHOCTH JOTOBOPOB NP IUIAHUPOBAHUHU U OCYLIECTBICHUHM MEPOIPHUATUH IO
YIPaBICHUIO pECYpCaMU MPOEKTA.

4. DBojronMs KOHIENUIUHU ynpaieHus noctaBkamu. Kinaccudukanus Mozeneil yrnpapieHus Le-
MSIMH TTIOCTaBOK. OCHOBHBIC THITBI KOHTPAKTOB. AJIMUHUCTPUPOBAHNE KOHTPAKTOB: HHCTPYMEHTHI U METO -
JTBL.

5. IlmanupoBaHuE YEIOBEYECKUX PECYpPCOB NpoekTa. PopMupoBaHUE KOMaHIbl Ipoekrta. Pac-
npeziesieHue pojei U MOTUBAIUS YYAaCTHUKOB NMPOEKTHONW KOMaH/bl. YTpaBlieHHE KOHPIUKTAMU B MPOEK-
Te. YrpapieHre paboToCIOCOOHOCTHIO, METO/IbI MPOPHMIIAKTUKY U YIIPaBJIEHUS (PYHKIMOHAIBHBIM COCTO-
saueM. Kpurepuu u metoas! npodeccrnoHaabHoro oToopa B rporecce popMupoBaHUs KOMaHI.

6. JKusnensblii nukn npoekra. Kiaccudukanus npoekTtoB. YuacTHUKHM npoekTa. OOBEKT u
CYOBEKT YIpaBJIeHHs B paMKax KOHLEIIUM YIpaBieHUs npoekramu. [Iporeccel ynpaBieHus: NpoeKTaMu:
IPOIIECCHl HHUIMAIINAY, TTIAHUPOBAHUS,

7. UCHOJIHEHMs, KOHTPOJIS U 3aBepiieHuss CTaHIapThl IO YIPAaBICHHUIO TPOEKTAMHU.

10. KypcoBas padora (IIpoeKr)
He npenycmorpeno PYII

11. PeiiTuHroBas cucremMa JJisi OEHKH yCIIeBAeMOCTH CTYJIEHTOB
He npenycmoTtpeno

12. YuyeOHO-MeTOAUYeCKOE U MH(OPMAILIMOHHOE O00ecnieyeHHe TUCHMIINHBI

12.1. OcHoBHas JIMTEpaTypa
1. VYmpaBnenue pecypcamu mpoekra: YdeOHoe mocobme / boromomoBa A. B. - 2014. 160 c.
[OnexktponHblii pecypc] - Pexxum nmoctyma: https://edu.tusur.ru/publications/4574, nara oOpalueHus:
07.12.2017.
2. VYmpaBieHue nmpoektamu: YuebHoe nocodue / Peibanosa E. A. - 2015. 206 c. [DnexkTpoHHBIIH
pecypc] - Pexxum moctyna: https://edu.tusur.ru/publications/5032, nara obpamenus: 07.12.2017.

12.2. lonosiHUTEIbHAS JIUTEPATYpPa

1. VYmpaBnenue yenoBedecKMMH pecypcamu: YuebHoe nocobue / Kpacuna @. A. - 2013. 158 c.
[OnmexkTponHBIl pecypc] - Pexum poctyma: https://edu.tusur.ru/publications/3830, mara oOpameHus:
07.12.2017.

2. Jloructuka: YueoHoe nmocodue / XKuramosa B. H. - 2015. 166 c. [DnexkrpoHHsIii pecypc] - Pe-
xuM focryna: https://edu.tusur.ru/publications/4951, nara obparenus: 07.12.2017.

3. VmpapieHHe WHHOBAlMSAMH B OpraHu3aiusax: yueoHoe mocooue / A. A. bosun, JI. E. Uepen-
HUKOBa, B. A. SIkumoBwuu. - 3-e u3a., crepeoturn. - M. : Omera-JI, 2009. - 415[1] c. : un., Tabn., mopTp. -
(Bpicmras mkoma MeHemKMeHTa). - bubmmorp. B koHile raB. - ISBN 978-5-370-00875-7. (nanuuue B 6uo-
muoteke TYCVYP - 9 5k3.)

4. VYnpasneHue nepcoHajaoM : YueOHuK st By30B / M. W. Byxankos. - 2-¢ 3., ucmp. u J01. -
M. : Uadpa-M, 2008. - 398[2] c. : uin. - (Bsiciiee o6pazoBanue). - bubmuorp.: c. 390-399. - ISBN 978-5-
16-003112-5 (maymmuune B 6udmotexe TYCYP - 10 5k3.)

12.3 YueOHO-MeTOAUYECKHE MOCO0OUS

12.3.1. O0s3aTesibHbIE y4eOHO-MeTOAuYEeCKH e M0CO0Us
1. VYmpaBnenue pecypcamu mpoekTa: MeTronuyeckue yka3aHUsi K MPAKTUUYECKUM 3aHATUSIM U
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camocTosATeNbHON paboTe st Mmaructpos HampasieHus 080200.68 — MeHemkMeHT, Tpoguiib «Ypasie-
Hue mpoektamm» / boromomoBa A. B. - 2013. 54 c. [Dnextponnbli pecypc] - Pexxum moctyma:
https://edu.tusur.ru/publications/4575, nata obpamenus: 07.12.2017.

12.3.2 YuyeOHO-MeTOAMYeCKHUE MOCOOHS AJIsl JIML C OTPAHMYEHHBIMHU BO3MOKHOCTSIMHU 310POBbS

Y4eOHO-MeToIMUeCKUEe MaTepHralibl Il CAMOCTOSTENIbHOM U ayAUTOPHOM pabOThl 00ydaromuxcs
U3 YKCIia UHBAJIUAOB NPEJOCTABISAIOTCA B (OopMax, aJaNTHPOBAHHBIX K OTPAHUUYEHUSM HX 3I0pPOBbS U
BOCHPHUSATHS UH(OPMALUH.

JLJisl JInI ¢ HAPYIIeHUSIMU 3PeHUSI:

- B (hpopMe FIIEKTPOHHOTO TOKYMEHTA;

- B Me4aTHOU (hopMe yBETUYCHHBIM MIPUPTOM.

JIJisl UL ¢ HAPYIIEHUSIMU CJIyXa:

- B (hpopMe FIIEeKTPOHHOTO TOKYMEHTA;

- B Me4aTHOU opme.

JlJis1 NI ¢ HAPYIIeHUSIMU ONIOPHO-ABUIaTeJIbHOT0 ANNapara:

- B (hopMe FJIEKTPOHHOTO TIOKYMEHTA;

- B Ie4aTHOU opme.

12.4. ba3pl JaHHBIX, HH(POPMANMOHHO-CIIPABOYHbIC, IOMCKOBbIE CHCTEMBbI B Tpedyemoe
nporpaMMHoe odecrne4yenmne

1. http://www.pmpractice.ru
2.  http://www.pmprofy.ru/
3. http://ipma.ch/

4,

http://www.pmi.org/
13. MartepuajibHO-TEXHHYECKOe o0ecredyeHue QU CHUNINHbI
13.1. O61mue TpedOBaHNS K MATEPHAIbHO-TEXHUYECKOMY 00ecreYeHUI0 TN CHUTITHHbI

13.1.1. MaTepuaibHO-TEXHMYECKOe 00ecrevyeHue /sl JIEKIMOHHbIX 3aHATHH
Jlns mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIIOBBIX M MHIAWBUYaJIbHBIX KOHCYJAbTALUH, TE-
KYILETro KOHTPOJISI M IPOMEXKYTOUYHOM aTTecTallui UCIIOIb3yeTCsl yueOHas ayIuTopusi, C KOJIMYECTBOM I10-
CaJI0YHBIX MECT He MeHee 22-24, 000opyloBaHHAs JOCKOM M CTaHAApTHOH yueOHoIl meOenbio. MMeroTes
HaIJIAHbIE TOCOOMS B BUJIE MTPE3CHTALIMI 110 JIEKIIMOHHBIM pa3/iesiaM JTUCIUITIHHBI.

13.1.2. MaTepuaJbHO-TEXHHYECKOe oOecnedyeHne I NPAKTHYECKUX 3aHATHI

Jiis mpoBeieHUs] MPAKTUYECKUX (CEMUHAPCKHX ) 3aHITHH UCTIONB3YyeTCs yaeOHas ayuTOPHsI, pac-
nojioxkeHHast o azgpecy 634034, Tomckast obmacts, T. Tomck, KpacHoapmeiickas ynura, a. 146. aym. 503.
CoctaB obopynoBanus: YueOHass mebenb; Jlocka MarHuTHO-mapkepHas -lmT.; Kommyrtatop D-Link
Switch 24 port - 1mT.; Komnberoreps! knacca He Hike [I9BM INTEL Celeron D336 2.81T 1. -14 mr. Uc-
MOJIb3yeTCs JIMIIEH3MOHHOE MporpaMMHOE obecrieueHre, makeTbl Bepcueil He Hike: Microsoft Windows
XP Professional with SP3/Microsoft Windows 7 Professional with SP1; Microsoft Windows Server 2008
R2; Visual Studio 2008 EE with SP1; Microsoft Office Visio 2010; Microsoft Office Access 2003;
VirtualBox 6.2. meeTcst moMerieHust sl XpaHeHUS U NPO(UIAKTUYECKOr0 OOCITY)KUBAaHHs y4eOHOTO
000opynoBaHuUs.

13.1.3. MaTepuabHO-TeXHHYECKOe 00ecredeHue 1JIsl CAMOCTOATEIbHOI padoThI
s camocTosATebHOM paboThl HCIONb3yeTCsl yueOHasi ayauTopHs (KOMIBIOTEpHBIN Kiacc), pac-
noJiokeHHast 1o agapecy 634034, r. Tomck, yin. KpacHoapmerickas, 146, 2 stax, aya. 204. CoctaB o6opy-
JoBaHus: yueOHast MeOenb; komnbioTepsl kinacca He Hke [ID9BM INTEL Celeron D336 2.81T1. - 7 it
koMmIiibtoTepsl nojkiodeHsl kK cetu MHTEPHET u obecneunBatoT 10CTYI B 3J€KTPOHHYIO MHQOpMAIH-
OHHO-00pa30BaTEIbHYIO CPEY YHUBEPCUTETA.

13.2. MaTepuajJibHO-TeXHUYECKOe o0ecnedeHne JUCHUIIIHHBI 1JIs1 JIHI ¢ OrPAHUYEeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI
OcBoenue nucuuiuivHbl unaMu ¢ OB3 ocyiecTBisieTcsl ¢ UCIONIb30BAHUEM CPEICTB 00yueHUs
00I1IeTO U CIIELHAIBHOTO Ha3HAUYCHHMS.
[Ipu 00y4eHUH CTY/ICHTOB ¢ HAPYLIIEHUAMHM CJIyXa MPEAYCMOTPEHO UCIOJIb30BAaHUE 3BYKOYCHITU-
BalOIIEH amnmaparypbl, MYJIbTUMEIUUHBIX CPEACTB U APYIHMX TEXHUYECKUX CPENICTB MpUeMa/mepenadn
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yueOHOI HHpOpPMAaIUK B JOCTYMHBIX (hopMax JUIsl CTYJEHTOB C HAPYIICHUSMH CIIyXa, MOOMIIBHOW CHUCTE-
MBI 00y4YEHMs ISl CTYJEHTOB C MHBAJIMIHOCTBIO, IOPTATUBHON MHAYKIIMOHHONW CUCTEMBI. YueOHas ayJiu-
TOpHsI, B KOTOPOH OOY4YalOTCsl CTYJCHTHI C HApYIICHUEM Cllyxa, 000py/lI0BaHa KOMIBIOTEPHON TEXHUKOH,
ayIMOTEXHUKOW, BUJCOTEXHUKOW, FJIEKTPOHHON TOCKOM, MYJIbTUMEIUIHON CUCTEMOM.

[Tpu 00y4yeHnH CTYJCHTOB ¢ HAPYWIEHUSIMH 3PeHUsIMHM TIPEAYCMOTPEHO UCIIOIb30BAHUE B JICKIIU-
OHHBIX U Yy4€OHBIX ayIUTOPUAX BO3MOXKHOCTU IPOCMOTpPA YHAJIEHHBIX OOBEKTOB (HampuMmep, TEKCTa Ha
JIOCKE WJIYU Cllaiifia Ha SKpaHe) IIPU TOMOLIY BUIECOYBEINMUUTENEH 1)1 yAAJIEHHOTO IPOCMOTpA.

ITpn oOy4eHHHU CTYIEHTOB ¢ HAPYLIEHUSIMH OIIOPHO-ABUIaTEeJBLHOIO ANNAPATA HCIOJIb3YIOTCS
aNbTepHATUBHBIC YCTPOMCTBA BBOAA MH(OPMALMU M JPyrue TEXHHUUYECKUE CPEACTBA MpUeMa/Tiepenayunt
yueOHOIl MH(pOopMaLUu B JOCTYNHBIX (opMax A CTyAEHTOB C HapyLIECHUSIMH ONOPHO-ABUIaTEIbHOIO
anmapara, MOOMJIBHOM CUCTEMbI 00yYeHHS ISl JIIOJeH C MHBAIUHOCTBIO.

14. ®oHja OLIEHOYHBIX CPEACTB

14.1. OcHoBHbBIE TpeOOBaHUS K (POHIY OLIEHOYHBIX CPEICTB M METOAUYECKHE PEKOMEH AU
q)OHII OLCHOYHBIX CPCACTB U THUIIOBBIC KOHTPOJIbHBIC 3aAaHWA, UCIIOJIB3YCMbBIC JIs1 OLICHKU C(l)Op-
MHUPOBAHHOCTH ¥ OCBOCHHMSI 3aKpPEIUICHHBIX 32 TUCIHUIUIMHON KOMIIETEHIIMI NMpU MPOBENCHUU TEKYIIEH,
MIPOMEKYTOYHOM aTTeCTaIlMU IO JUCIHUILINHE MPUBEACH B MPUIOKEHUH K paboyeil mporpamme.

14.2 Tpe6oBanusi K GOHIY OIEHOUYHBIX CPEIACTB IS JIMI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBBSA
I[J'ISI CTy,Z[eHTOB C UHBAJIMJIHOCTBIO HpeIIYCMOTpeHI)I JOITOJIHUTCIIBbHBIC OLICHOYHBIC CpeI[CTBa, Hepe-
YeHb KOTOPBIX yKa3aH B TaOJIHIIE.

Taﬁ.lmua 14 — I[OHO.TIHI/ITCJILHLIQ CpeacTBa ONCHUBaAHUSA TJIA CTYICHTOB ¢ THBAJIUIHOCTBIO

BI/I)II)I JOIIOJTHUTCIIBHBIX OLICHOYHBIX
Cpe/CTB

q)OpMBI KOHTPOJIA U OUCHKH

Kareropuu cryneHros
pe3ynbTaToB 00y4eHus

TecTsl, MICEMEHHBIE CAMOCTOSITEIBHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

C napymeHusMu
ciyxa

[Ipenmy1ieCTBEHHO MUCbMEHHAs
IIpOBEpPKa

C HapylieHUs MU
3peHHS

CobecenoBanue 1o BOIPOcaM K 3a4eTy,
OIIPOC 10 TEPMHUHAM

[TpenMyIIeCTBEHHO yCTHAsI IPOBEPKA
(MHIMBUAYATIBHO)

C napyueHusMu
OIOPHO-
JBUTATEILHOTO
anmapara

Pemenue qucTaHIMOHHBIX TECTOB,
KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHBIE
CaMOCTOSITeNIbHBIE PaOOTHI, BOIPOCHI K
3a4eTy

[IpenmMyIIeCTBEHHO AUCTAHITMOHHBIMH
MeTOoIaMu

C orpaHMyYeHUSIMH TIO
o0IIeMeTUITUHCKUM
MOKa3aHUSIM

TecThl, MMCEMEHHBIE CAMOCTOSATEIIbHbIE
paloThl, BOIIPOCHI K 3a4eTy,
KOHTPOJIbHbIE Pa0OThI, YCTHBIE OTBETHI

[Ipenmy1iecTBEHHO IPOBEPKA
METOJIaMH, UCXO/S U3 COCTOSHUS
o0yyJaromierocst Ha MOMEHT ITPOBEPKU

14.3 MeTroauveckne peKOMeHIAMHU 10 OLEHOYHBIM CPeICTBaM JJisl JIMI C OTPAHMYEHHBIMHU
BO3MOKHOCTSIMH 3/10POBbSI

s crynentoB ¢ OB3 npenycMatpuBaeTcs HOCTyIHas Gopma IpeoCcTaBIeHUs 3aIaHui OI[CHOY -
HBIX CPEJICTB, @ UMEHHO:

- B Ie4aTHOU (hopme;

- B [e4aTHOU (hopMe C YBETUUECHHBIM LIPUPTOM;

- B (hopMe AJIEKTPOHHOTO IOKYMEHTA;

- METOJIOM UTE€HHUSI ACCUCTEHTOM 3aJIaHUS BCIIYX;

- IIPEI0OCTaBJICHNE 3aJJaHUsl C UCIIOJIb30BaHUEM CYpJIOTIEPEBOIA.

CrygeHTaM C MHBATUAHOCTHIO YBEIMYMBAETCS BpEMsl Ha MOATOTOBKY OTBETOB HA KOHTPOJBHBIE
BOTIPOCHIL. J[JIs1 TaKUX CTYIACHTOB MPEIyCMaTPUBACTCS JOCTYITHAS hopMa MPEIOCTABICHUS OTBETOB Ha 3a-

JaHus1, a MMCHHO:

- MMCbMEHHO Ha Oymare;
- HabOp OTBETOB Ha KOMIIBIOTEPE;
- Ha0Op OTBETOB C MCIIOJIb30BAHUEM YCIIYT aCCUCTEHTA;
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— MIPE/ICTaBJICHUE OTBETOB YCTHO.

[Iponienypa OneHMBAaHUS PE3yJAbTATOB OOYUEHHS] MHBAIHJIOB IO JUCIHUILIMHE MPEIyCMaTpHBaeT
npepocTaBieHne nHpopManuu B popMax, aaanTHPOBAHHBIX K OTPAHUYEHHSIM UX 37I0POBbS U BOCIIPUSTHS
UH(pOPMALIUH:

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIEYaTHOM (hOpMe YBEINYEHHBIM MIPH(TOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

JI71s1 JIM1 ¢ HAPYLIEHHSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHoOU opme.

[Tpu HeoOxoauMOCTH 17151 00YHAIOIIUXCS ¢ MHBAIUIHOCTBIO MPOLEIypa OLICHUBAHUS PE3yIbTaTOB
00y4eHHUsT MOXKET MIPOBOIUTHCS B HECKOIBKO ITAIOB.
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1. BBenenue

®onp ouenounsix cpeacts (POC) sBuseTcs NpuiIokKeHHEM K padoyeil mporpaMMe AUCHUTUTAHBI
(MpaKkTUKU) U TPEACTaBIAET CO00M COBOKYMHOCTh KOHTPOJIbHO-U3MEPUTEIbHBIX MaTepuajoB (TUIIOBbIE
3a/auMl (3a/1aHusl), KOHTPOJIbHBIE PaOOThI, TECTHI U JIP.) U METO/IOB MX MCIIOJIb30BaHMS, TPETHA3HAYSHHBIX
JUTSL U3MEPEHUS] YPOBHSI IOCTHKEHUS CTYICHTOM YCTAHOBJIEHHBIX PE3YJIbTATOB OOYUECHHS.

®OC no pucuuruivHe (IPaKTUKE) UCHOJIb3YETCs MPU MPOBEICHUH TEKYIIEro KOHTPOJIS yCIieBae-
MOCTH U IPOMEKYTOYHON aTTeCTalliu CTYICHTOB.

[Tepedens 3aKpeIICHHBIX 32 TUCHMILTMHON (PAaKTUKOM) KOMIIETEHIIUH MpuBeaeH B Tabmuie 1.
Tabmuna 1 — [lepedeHpb 3aKpEIUICHHBIX 33 TUCITUTIIMHON KOMIIETEHIIUN

Kon DopMyIMpOBKa KOMIETEHIINN Oranbl GOpPMUPOBAHUS KOMITETEHITUI
TIK-17 CIIOCOOHOCTBIO OLICHUBATHL YKOHOMUYECKHE U JlomkeH 3HaTh cmoCcOObBI OIEHKH SYKOHOMH-
COIIMAJIbHBIE YCIIOBHSI OCYIIECTBICHUS MIPe/i- YECKHUX U COIMAIBHBIX YCIOBUN OCYIIIE-
MIPUHUMATEIHCKON JEATEIbHOCTH, BBISBIIATH CTBJICHHS TIPEAITPUHUMATEIHCKUX TIPOCK-
HOBBIC PHIHOYHBIC BO3MOKHOCTH U (JOPMHUPO- | TOB; TEOPETHUECKHE OCHOBBI (HOPMUPOBA-
BaTh HOBLIE OM3HEC-MOAEIN HUs OU3HEC-MOJIENICH; TEOPETHIECKUE U

METO/I0JIOTMYECKNE OCHOBBI YIIPaBICHUS
Pa3IMYHOTO BHJIA; COBPEMEHHYIO METO/IO-
JIOTHIO YIIPABJIEHUSI PECypCaMHU; OIpeiesie-
HUS, IOHATHUS U KJIacCU(UKALIUIO PECYpPCOB
KaK 0OBEKTOB YIIPABIICHUS; OTPEICTICHUS 1
MOHSTHS O CYOBEKTaX YIpPaBICHUS U UC-
M0JIb3yEMOM UMHU MHCTPYMEHTAPUU; TeOpe-
TUYECKHE OCHOBBI U MPAKTUYECKHUE aCTIeK-
ThI OpraHU3alUU JOTOBOPHOM pabOThI pU
MIPOEKTUPOBAHUU U OCYILIECTBICHUH MEPO-
MPUSATUHN TIO YIIPABICHUIO; METO/IbI TUIAHU-
POBaHUS U OpraHU3AIMHN UHIUBUAYaTbHON
1 KOMaH/JHOU pa0oThI;

JlommkeH yMeThb MoJIb30BaThCsl HHCTPYMEH-
TaJIbHBIMU CPEICTBAMHU YIIPaBJICHUS pecyp-
caMU MPOEKTa Ha Pa3IMyYHbIX dTamax >Ku3-
HEHHOT'O IIUKJIA; TPOU3BOIUTH KAUeCTBEH-
HYIO ¥ KOJIMYECTBEHHYIO OIICHKY He00X0-
JIMMBIX PECYPCOB; COCTABJISITH IJIAHBI,
OIO/DKETHI U pacluCcaHue ; IPUMEHATh
OCHOBHBIE€ MOJIOXKEHUS TEOPUU MOTHBAIIUH,
JUIEPCTBA U BIACTH ISl pEIICHUS YIIPaB-
JICHYECKUX 33]1a4 B 00J1aCTH yIpaBICHUS
pecypcamu; IpOU3BOAUTH OLIEHKY CTOMMO-
CTH BBIOPAHHBIX BAPUAHTOB 00CCTICUCHUS
pecypcamu; ucrnonb3oBarh [I9BM u coot-
BETCTBYIOIIIEE IPOTPaMMHOE 00ecIIeUeHHE
JUTS pEIICHUs TUIOBBIX 3a/1a4 B 00acTH
yIpaBJICHUS peCypcaMu;

JlomkeH BiaieTh 3HaHUSIMU U MPAKTHYe-
CKMMU HaBBIKAMH, METOJJAMH BBIPAOOTKHU
CTpaTernYeCKUX, TAKTUYECKUX U Orepa-
THUBHBIX PEILICHUN B YIPaBJICHUH pecypca-
MU; METOAAMHU COCTABJICHUS MTPOEKTHOM
JIOKYMEHTAINH; HaBBIKaMU PabOTHI C HAIIU-
OHAJIbHBIMH U MEXIYHApOJAHBIMH CTaHap-
TaMUu B 00J1aCTH YIIPaBICHUS TPOCKTAMH;

O6HII/IG XapaKTCPUCTUKU Imokas3arejne u KPUTCPUCB OLUCHHBAHHWA KOMHGTCHHI/If/'I Ha BCEX IJTallax
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MIpUBEICHBI B Ta0uIe 2.
Tabmuma 2 — O0mme XapakKTePUCTHKHU MTOKa3aTeIei M KPUTEPHUEB OIICHUBAHUSI KOMIIETCHITM 110 dTanam

ITokazarenu u
KpUTEpUU

3HaTh

YMmeTs

Bnaners

OTnr4uHO (BBICOKHI
YPOBEHD)

Oo6nagaet hakTHUYECKUMU
Y TEOPETHYECKUMHU 3HAHH-
SIMH B TIPEJICIIax M3ydae-
MO 00JIaCTH C IIOHUMAaHU-
€M TPaHMI] IPUMEHUMOCTH

OO6nagaer Auana3oHOM
IIPAaKTUYECKUX YMEHUH,
TpeOyeMbIX Ui Pa3BUTUSA
TBOPYECKUX pEIICHHH, ab-
CTparupoBaHus Npoodiem

Kontpomupyer padory,
MIPOBOJIMT OLICHKY, COBEP-
[IIEHCTBYET ACHCTBHUSA pa-
0OOTEI

Xoporto (6a30BbIH

3HaeT GakThl, MPUHIIUIIHI,

O0mnamaer quaa3oHOM

beper oTBEeTCTBEHHOCTH 3a

3aaa4

YPOBEHbB) MIPOIIECChI, OOIIHNE MOHSA- | TPAKTHUECKUX YMEHUH, 3aBepIleHHE 3a/1a4 B UC-
THS B IIpEJIeNIaX u3ydae- | TpeOYyeMBIX JJIsl peIIeHHsI | CTIeIOBaHUH, IIPHCITOCcal-
Moii o0nacTu OIpeJIeNIEHHBIX MPOOJIEM B |IUBAET CBOE MOBEJCHUE K

o0J1acTu UccleA0BaHus 00CTOSATENbCTBAM B pellie-
HUH [TPOOIeM

VYnosnerBopurenb- | Obnanaer 6a30BbiMU 00- | O0naaeT OCHOBHBIMU PaGoraer npu npsimom Ha-

HO (TIOPOTOBBII IIMMU 3HAaHUSAMU YMEHUSMH, TpeOyeMbIMH | OJIFOICHUN

YPOBEHB) UTS1 BBITTOJTHEHUS TIPOCTHIX

BbIE OM3HEC-MOJIENH.

2 Peann3anus KOMIEeTEeHIINH

2.1 Komnerennus IIK-17
[IK-17: cnocoOHOCTHIO OIEHHWBATh AKOHOMHUYECKHE M COIMAJIbHBIC YCJIOBHS OCYIICCTBICHUS
MPEINTPUHUMATENILCKON AESITENFHOCTH, BBISBIISATH HOBBIE PHIHOYHBIC BO3MOXHOCTHU U (OPMHUPOBATH HO-

s hopMHpOBaHUS KOMIIETEHIIMA HEOOXOIMMO OCYILECTBUTH Psijl 3TAoB. DTarbl GOpMUpOBaHUS
KOMITETEHI[MH, IPUMEHSEMbIE JUIsl 3TOTO BUABI 3aHATHI U HCHOJIb3yeMbI€ CPEJICTBA OLICHUBAHUS Ipes-
CTaBJIeHBbI B Tabnuile 3.
OPMHUPOBaHUSI KOMIIETECHIIMH U UCIIOJIb3YEMbIE CPEACTBA OLICHUBAHUS

Tadmmua 3 — Draresl

CocTasn

3HaTh

VYMeTh

Bnanets

Copeprxanue dTa-
OB

CHOCOOBI OLIEHKH 3KOHO-
MHYECKHX U COLUAIBHBIX
YCJIOBUU OCYIIECTBICHUS
MpeANPUHUMATENECKUX
MIPOEKTOB; TEOPETUUECKHE
OCHOBBI ()OPMHUPOBAHUS
OusHec-Mozenel; onpene-
JIeHUs, TIOHATHS U KJIACCH-
(uKaLuo pecypcoB Kak
00BEKTOB yNpaBIICHUS;
OIPECACIICHUA U ITIOHATUSA O
CyOBEeKTax YIpaBJIeHUs U
WCTIOJIb3YyeMOM MU
WHCTPYMEHTAPHUH; T€ope-
THUYCCKHUEC OCHOBEI U IIpaK-
THUYECKHE acleKThl Opra-
HU3alUU JOrOBOPHOM pa-
OOTBI IPU MPOEKTUPOBA-
HHUH U OCYHICCTBJICHUHA
MEpPONPUATHIA IO yIpaBiie-
HUIO pecypcamu MpoeKTa

COCTaBJIATH ILUTAHBI, OIO/I-
KEThI U paCIUCAHKE; IPH-
MEHSITH OCHOBHBIE I10JIO-
KEHHSI TEOPUU MOTHBA-
1Y, JIMAECPCTBA U BJIACTU
JUIS pellieHus yIpaBiIeHYe-
CKUX 3a7a4 B 00J1aCTU
yIpaBIeHUs pecypcaMu
IIPOEKTA; IIPOU3BOIUTH
OLIGHKY CTOUMOCTH BBI-
OpaHHBIX BapUaHTOB 00Oec-
MIEUYCHUS pecypcamu

3HAaHUSAMU U IPAKTUYECKHU-
MU HaBBbIKaMH, METOJAMH
BbIPaOOTKU CTpaTeruye-
CKUX, TAKTUYECKUX U OIle-
PaTUBHBIX PELICHUI B
YIIPaBJICHUH pECypcamMu
MIPOEKTa; HaBbIKaMU pado-
ThbI C HAIMOHAJIbHBIMU U
MEX1yHapOJAHBIMH CTaH-
JapTaMy B 00JIaCTH yTIpaB-
JICHUS IPOEKTaMH

Bunp! zanstui

® HpaKTI/ILIeCKI/Ie 3aHA-

® HpaKTI/IquKI/Ie 3aHsA-

e CamocTrosTenbHas pa-
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TUS;
e Jlexnum;

* CamocTosTenbHas pa-
ooTa;

TUS;
o Jlexmnu;

* CamocTosiTenbpHas pa-
oora;

6oTa;

Hcnonb3yembie
CpeICTBa OIlEHUBA-
HUS

* Omnpoc Ha 3aHATHUSX;
e Tecr;

* JludpdepeHunupopan-
HBIH 3aY€eT;

* Ormnpoc Ha 3aHATHSIX;
* TecT;

» Jluddepenupoan-
HBIH 3a4eT;

* Jluddepenmponan-
HBIN 3aYeT;
e 3auer;

* 3auer; * 3auer;
dopMynTMpoBKa MOKa3aTeie U KPUTEPUEB OICHWBAHUS JAHHOW KOMIICTCHIIMU MPHBEICHA B Ta-
omute 4.
Tabmua 4 — [Tokazareau U KpUTEPUH OIEHUBAHMSI KOMIIETEHIIMU Ha dTamax
CocTasn 3HaTh VYMeTh Bnanets
OTin4yHO * copMUpOBaHHBIE CH- | * TIOJHOCTBIO CPop- * YCHENIHOE U CHCTEeMa-

(BBICOKUIT YPOBEHbD)

CTeMaTH4YeCKue Mpej-
CTaBIJICHHS: O crIoco0ax
OLIEHKU YKOHOMHYECKUX
U COLIMAJIBHBIX YCIIOBUHI
OCYILECTBJICHUS TpeJi-
NPUHUMATEIbCKUX
IPOEKTOB; O TEOPETUYE-
CKHX OCHOBax (hopMupo-
BaHUsI OM3HEC-MOJIelIeH;
00 OCHOBHBIX MOHSATHAX
U KJaccU(pUKaLuu pecyp-
COB KaK 0OOBEKTOB yIIpaB-
JIeHHUs; 0 CyOBeKTax
yIpaBJICHUS U UCTIONb3Y-
€MOM MU UHCTPYMEHTa-
PHH; O TEOPETUUYECKUX
OCHOBAxX M NMPAKTUYECKUX
ACTEeKTax OpraHu3auu
JIOTOBOPHOM paboThI IpU
NPOEKTHPOBAHUH U OCY-
IIECTBICHUU MEPOIIPHSI-
THU 10 YIIPABIICHUIO
IPOEKTaMH ;

MHUPOBaHbI YMECHHS: CO-
CTaBJISIThH IIJIaHBI, OIOKeE-
Tl U PACIIMCAHUE; TTPH-
MEHSITh OCHOBHBIE I10JIO-
KCHHSI TCOPUU MOTHBA-
[[UY, TUACPCTBA U BIACTH
JUTSI PEIICHUS yIIPaBJICH-
YECKUX 3aJ1a4 B 00JIaCTH
YIPaBJICHUS PECYPCAMU;
MIPOU3BOIUTH OICHKY
CTOMMOCTH BBIOPAHHBIX
BApUAHTOB 00ECIICUCHUS
pecypcamu;

THYECKOE BJIaJICHUE Ha-
BBIKAMU: BBIPAOOTKH
CTpaTeru4ecKuX, TaKTH-
YECKUX U ONEePATUBHBIX
pelIeHuii B yrpaBiIeHUH
pecypcamu IIpOeKTa; pa-
OOTBI ¢ HAITMOHAJILHBIMU
U MEXITYHAPOIHBIMH
CTaHAapTaMH B 00JIaCTH
yIpaBJICHUS IPOCKTAMHU;

Xoporto (6a30BbIN
YPOBEHD)

* chopMupOBaHHbIE, HO
coJiep KaIlie OTJEIbHbIE
npoOebl nmpecTaBie-
HUSL: O crioco0ax OeHKH
HKOHOMHUYECKUX U COLU-
aJIbHBIX YCIIOBUH OCYIIIE-
CTBJICHUS MIPEIIPUHUMA-
TEJIbCKUX MPOEKTOB; O
TEOPETUYECKUX OCHOBAX
dbopmupoBaHUs OU3HEC-
MoJeJIei; 00 OCHOBHBIX
MOHATUAX U Ki1accuduka-
IIUH PECYPCOB KaK 00BbEK-
TOB YTIPABJICHUS; O CyOb-
eKTax yIpaBIICHUS U HC-

* JIEMOHCTpPHUpYET
yCIIEIIHOE, HO COfeprKa-
1K€ OTAEIbHbIE TPOOEITBI
B YMEHUU: COCTABIIATh
TUTaHbI, OIODKETHI U pac-
NHCaHNE; IPUMEHATD
OCHOBHBIE TTOJIOKCHHUS
TEOPUH MOTHUBALIUH, JIN-
JIepCTBa U BIACTH JUIA pe-
IICHUS YTIPABICHYECKUX
3aj1a4 B 00J1aCTH yrpas-
JICHUSI pecypcamu;
MPOU3BOJUTH OLIEHKY
CTOMMOCTH BBHIOPAHHBIX
BapUaHTOB 00eCTIeYeHUs

* B IIETIOM YCIEIIHOE, HO
HE CHCTEMaTHYeCKOe BIla-
JICHUE HaBBIKAMU: BBIpa-
OOTKH CTPATErMYECKHUX,
TaKTUYECKUX U OTepa-
TUBHBIX PEIICHUH B
yIpaBICHUH pECypcaMu
MPOEKTa; PabOTHI C HAIIU-
OHAJILHBIMH U MEXTyHa-
POIHBIMU CTaHAAPTAMH B
00JIaCTH yTIpaBIICHUS
POEKTaMU;

CornacoeaHa Ha noptane N2 22863

16



MI0JIb3YEMOM UMHU
WHCTPYMEHTAPUH; O TEO-
PETUYECKUX OCHOBAX U
MIPaKTUYECKUX aCIEKTaxX
OpraHMu3alyy 10roBOp-
HOU pabOTHI IPU MPOEK-
TUPOBAaHUU U OCYILE-
CTBJICHUU MEPOINPUATHN
10 YIPaBIEHUIO IPOEK-
TaMu;

pecypcami;

VYI0BIETBOPUTEIBH
0 (IOpOroBbIN
YPOBECHB)

* HE MOJIHBIC PE/ICTaB-
JICHHUS: O CIIOC00aX OIeH-
KU DKOHOMHYECKUX U CO-
LHAAIBHBIX YCIOBUU OCY-
HICCTBJICHUS TIPEATIPUHU-
MaTeILCKUX MPOCKTOB; O
TEOPETUYECKUX OCHOBAX
¢dbopmupoBaHus Ou3HEC-
MOJIeTIei; 00 OCHOBHBIX
MOHATHSX U Ki1accuduka-
UK PECYPCOB KaK 00BEK-
TOB yIIpaBJICHUS; O CYOb-
€KTax yIpaBJICHUs U UC-
MOJIb3YEeMOM UMH
UHCTPYMEHTAPHUH; O TEO-
PETHYECKHX OCHOBAX M
NPaKTUYECKHUX acCIeKTax
OpTraHu3aIfy JIOTOBOP-
HOU pabOTHI IPU MPOCK-
TUPOBAHUU U OCYIIIE-
CTBIICHHUH MEPOIPHUSTHHA
0 YIPaBICHUIO TPOCK-
Tam¥

* HEYBEpEHHOE IpH-
MEHEHHE YMEHUN: CO-
CTaBJISATH IIaHBI, OIO/Ke-
TBI U PAaCHCaHUE; TIPH-
MEHSATh OCHOBHBIE IT0JIO-
JKEHUS TEOPUU MOTHBA-
MY, JTUJIEPCTBA U BIACTH
JUISL PEUICHHUs yIIpaBIIeH-
YeCKHX 3a7a4 B 00JIaCTH
yIIpaBJICHUS PECYypPCAMU;
HPOU3BOJUTH OLICHKY
CTOMMOCTH BBIOpAaHHBIX
BapUaHTOB 00ECIICUYCHUS
pecypcamu;

* (parmenrapHoe Bia-
JICHUE HABBIKAMH: BbIPa-
OOTKH CTpaTerUYEeCKHX,
TaKTHUYECKHX U Omepa-
THBHBIX PCIICHUI B
yIIPaBJICHUH pecypcamu
IPOEKTa; pabOTHI C HALH-
OHAJILHBIMH U MEXJIyHa-
POJHBIMHU CTaHJIAPTAMH B
00JIaCTH yTIpaBIICHUS
IPOCKTAMH;

3 TunoBble KOHTPOJILHBIE 32 IaHUSA

Jlis peanu3anuy BbILICIEPEUUCIICHHBIX 3a7jad 00y4eHHUsI MCIIOIb3YIOTCS TUIIOBBIE KOHTPOJIbHBIE
3aJlaHUs WIM UHbIE MaTepHhalibl, HEOOXOAMMBIE JIJIsl OLIEHKH 3HAHUI, YMEHUH, HABBIKOB U (WJIM) OIbITA JIe-
ATEJIBHOCTH, XapaKTEPU3YIOUINX 3Tanbl (JOPMUPOBAHUS KOMIETEHLUI B MpOLECCe OCBOEHHs 00pa3oBa-
TENBHOU IIPOTPaMMBI, B CIEIYIOIIEM COCTABE.

3.1 TecToBBIC 3a0aHUA
— 1. OcHOBHBIE CTaAMH MIpOLIecca MTPHOOPETEHUSI MATEPHAIIOB:

a) COCTaBJICHHE 3a51BOK;
0) oTpaBKa 3asBOK;

B) BBIOOp MOCTABIIHKOB,;
T) BBIOOpP MOTpeOuTEINeH;
1) pa3MEIICHHE 3aKa30B;

e) KOHTPOJIb 34 BBIIIOJIHCHHUEM 3dKa3a.

2. Bpems pasmenieHus 3asiBOK U BpEMS NOJYYEHHSI — 3TO BPEMHL...

a) OTIePEIKCHHS;
0) OKHJIaHUS,
B) IUIAHUPOBAHUS.

8. Bp10Op MOCTABIIMKOB MPOUCXOIUT IO CIAEAYIOIINM KPUTEPHSIM:
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— a) HaJCKHOCTD;

— 0) yIaJICeHHOCTh TIOCTaBIIUKA;

— B) [TIOCTaBKa [0 BO3MOYXHO MHHUMAJIbHBIM IICHAM;
— T) JIMYHOE 3HAKOMCTBO C TIOCTaBIIIHKOM.

— 3. K cragusm npruoOpeTeHus] MaTepHaioB OTHOCHTCS:

— a) aHaiu3 3asBOK, BBIOOP MOCTABIIMKOB, KOHTPOJIB 32 BBITIOJIHEHUEM
— 3aKasa;

— 0) onpenenenue NOoTpeOHOCTH B MaTepuaiax, IpOrHo3UPOBaHUE

— H3MCHCHUJ IICH,

— B) KOHTPOJIb 32 MPOIIECCOM TOBAPOABUKEHUS;

— T) IJIaHUPOBAHUE 3aKa30B, PErYIMPOBAHNE X0/ BBIMOJIHEHHS paloT.

— 4. K nukny "mocraBka MaTepuanoB" OTHOCHUTCS:

— a) pa3paboTKa KOHCTPYKIMH, OpPraHU3aI[IOHHAs MTOJI'0TOBKA,

— 0) popmupoBanme 3aKa3a, BEIOOP MOCTABIIHUKOB;

— B) OpraHm3aliysi TPaHCIIOPTHUPOBKU MaTepUANIOB, JOCTaBKa MaTepraioB K
— pabouuM mecTam.

— 5. OCHOBHBIE 3JIEMEHTHI KOHTPAKTa, COCTABIISIEMBIE TPH 3aKyITKaX:
— a) MpaBo 3aKJII0YaTh KOHTPAKT;

— 0) npeanoxeHUe U NPUHATHE TPEATIOKESHUH;

— B) IOCIENPOAAXKHOE 00CTyKUBAHUE;

— 1) ¢$UHAHCOBBIE TAPAHTHUH.

— 1. O6beauHeHue MoIei, COBMECTHO PEATU3YIOUINX HEKOTOPYIO MIPOTpaMMy, LieNb U
— JICUCTBYIOIIMX HAa OCHOBE ONPEACICHHBIX MPOLEAYP U MPaBHIL:

— a) opraHu3aIus;

— 0) oOmecTBO;

— B) YUPEK/CHHUE;

— TI) colMaJIbHAs TPYIINA.

— 2. O0beauHEeHNE HEOOBIIIOT0 KOJIUYCCTBA JIFOACH, HAXOASIIMXCS B JOCTATOYHO
— YCTOWYHMBOM B3aUMOJCHCTBUH U OCYILECTBISIOIIMX COBMECTHBIE IEUCTBUS:

— a) rpymma;

— 0) opranusanus;

— B) KOMaH[a;

— T) COLIUYM.

— 3. Cpennsisi conpanbHasi rpyna, 00beAUHSIONMAS JTIO/ICH, 3aHATHIX PEIICHUEM
— KOHKPETHBIX 33J1a4, B paMKax OJHON OpTaHU3AIIHH:

— a)rpynna;

— 0) KOJUICKTHB;

— B) KOMaH/a;

— T) COLIMYM.

— 4. UnenamMu KOMaH/IHOM TPYNIIbI PYKOBOJAUTES SIBIISIFOTCSI:
— a) HETIOCPECTBEHHBIC 3aMECTHTEIH PYKOBOIUTEIIS;

— 0) psiIOBBIE WICHBI OPraHU3alINH;

— B) PYKOBOAUTENH MPEATIPUATHS;

— T') IOMOIIHUKH PYKOBOJUTEIIS.
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— 5. TunuuHbIA BU OBEJCHUS PYKOBOJHUTENSI B OTHOIICHUH C IIOMYMHEHHBIMH B
— Ipolecce JOCTHKEHHs TOCTaBICHHOM Leu:

— a) CTWIb PyKOBOJICTBA;

— 0) Tun BiacTH;

— B) JUIEPCTBO;

— T) KOMMYHUKa0ETbHOCTb.

— 1. OcHOBHO¥ pe3yabTaT CTaAuu pa3paboTKU MPOEKTa

— a) CBOJHBIH IJIaH OCYIIECTBJICHUS IPOEKTa

— 0) KOHIIeNIHUs MPOEKTa

— B) JOCTH)KEHUE LM U TIOITyUYE€HUE 0XKUAAEMOTr0 pe3ysbTaTa MpoeKTa
— T) MHXKCHEPHAas MPOEKTHAS JOKYMEHTAIHS

— 2. [locnenoBaTrenbHOCTH ICHCTBUIMA MO INITAHUPOBAHUIO CTOMMOCTH ITPOCKTA
— a) OnpezneneHne CTOMMOCTH KaX/10i MPOEKTHON pabOTHI, UCXO/IS U3

— o0beMa 3aTpayrBaeMBbIX Ha BBITIOJHEHHE PECYPCOB U MX CTOMMOCTH

— 0) OnpeneneHre CTOMMOCTH HCTIOJIB30BaHUS PECYPCOB (MaTEPUAIBHBIX U
— TPYIOBBIX)

— B) Onpenenenue CTOMMOCTH BCETO MTPOEKTa

— 1) ®opMupoBaHue, COTIIACOBAHUE U YTBEPKACHNE OIOPKETa IPOCKT

— 1) CocraBneHue, COracoBaHUE U YTBEPKIACHUE CMEThI IPOEKTa

— 3. IlpenmeTtHast 001acTh MPOEKTA — 3TO ...

— a) comepkaHUe U 00BEM MPOSKTHBIX padOT, COBOKYITHOCTh ITPOIYKTOB U

— YCIIyT, MPOU3BOJICTBO KOTOPHIX JOHKHO OBITH O0ECTICUEHO B PE3yJIbTaTe

— 3aBEepIICHUS OCYIIECTBIIEMOTO IPOCKTa

— 0) KeslaeMblil pe3yabTaT 1eATeIbHOCTH, JOCTUTAEMbIN B UTOTE YCIIEUTHOTO
— OCYUIECTBJICHHUSA MTPOEKTA B 3a/IaHHBIX YCIOBHIX €r0 BBHIOJIHEHUS

- B) HaIlpaBJICHUA 1 OCHOBHBIC IMPUHIUIIBI OCYIICCTBIICHUSA IIPOCKTA

— T) TEpPUTOPUS pearu3alii IpoeKTa

— J1) IPUYMHA CYIIECTBOBAHUSI IPOCKTA

— 4. lmarpamma ["anTa — 3710 ...

— a) rOpu30OHTAaJIbHAS JIMHEWHas JuarpaMmma, Ha KOTopoil paboThl IpoeKTa
— TPEACTABJISIOTCS MPOTSHKEHHBIMU BO BPEMEHHU OTPE3KaMH,

— XapaKTEPU3YIOLIMMUCI BPEMEHHBIMU U IPYTMMU [TapaMeTpamMu

— 0) IOKyMEHT, yCTaHABJIMBAIOIINN OCHOBHBIE PECYPCHBIC OTPAHUICHUS
— TIpOEKTa

— B) rpadudecKoe U300paKeHHE UEPAPXUUECKON CTPYKTYPHI BCEX padoT
— TpOEKTa

— T) IepeBO PECYpPCOB MPOCKTA

— 1) OpraHu3aIoHHas CTPYKTypa KOMaH/IbI IPOCKTA

— 5. IlnanupoBaHue nNpoekra — 3710 ...

— a) HeTIPEPBIBHBIN Mpoliecc ONpeAeTIeHUs HATyUIIero crnocoda AeicTBUn
— 17151 JOCTUKEHUSI IOCTABJICHHBIX 1IeJIeH MMPOEKTa C yYETOM

— CKJIaJbIBAIOIIENCS 00CTaHOBKHU

— 0) pa3oBoe MEPONPUATHE TIO CO3IAHUIO CBOJTHOTO IJIaHA MTPOEKTA

— B) 3TO CTaAusI MPOLECCA YIPABICHUS MPOEKTOM, PE3yIbTaTOM KOTOPOi

— SABJIKCTCA CAHKIIMOHHWPOBAHUC Ha4daJla IIPOCKTa
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3.2 3auér

— Bunbsl 1 0ocobeHHOCTH JOTOBOPOB IMPH IUIAHWPOBAHWU U OCYIIECTBICHUHM MEPONPUSTHI 1O
YIpaBICHUIO pecypcaMu MPOEKTa.

— DBOIONMS KOHILICTIIIUH YIIPABICHUS TOCTABKaAMH.

— Kraccudukanus moaeneit yrpaBieHus LEMsIMU OCTaBOK.

— OcHOBHBIE TUIBI KOHTPAKTOB. AJIMUHUCTPUPOBAHUE KOHTPAKTOB: HHCTPYMEHTHI M METO/IBI.

— 3HaueHHe JCSATEIHHOCTH M0 OPTaHU3ALMH U YIIPABICHHUIO 3aKyITKAMHU.

— Tunst koHTpakToB. CIIOCOOBI 3aKYTIOK, (POPMBI ITPOIETYp 3aKYIIOK M YCIOBHS UX MTPUMEHEHHS.

— [lnanupoBaHue YeIOBEUECKUX PECYPCOB MPOEKTA.

— @opMupoBaHHE KOMaH]Ibl IPOCKTA.

— Pacnpenenenue poneil 1 MOTUBALKS Y4aCTHUKOB MPOEKTHOM KOMAH/IbI.

— VYnpagrienue KOH(QIUKTaMHU B TIPOEKTE.

— VYnpaBieHue paboTOCOCOOHOCTHIO, METO/IbI MPOPUIIAKTUKY U yTIpaBlIeHUs (PYHKIIMOHATBHBIM
COCTOSIHUEM.

— Kpurepun u Mmetomas! npodeccruoHaIbHOTO 0TOOpa B mporecce (popMUpoBaHHs KOMaHI.

— JKusHeHHsIi UK npoekra. Knaccudukarus npoekTos.

— VYwuactHukH npoekTa. OOBEKT W CyOBEKT YNpaBICHHS B PaMKaxX KOHICNIWHU YIPABICHUS
MIPOEKTaMHU.

— Ilpouecchl ympaBieHUs] NMPOEKTaMH: IMPOLECChl MHULMAIMY, TUIAHUPOBAHUS, HWCIOIHEHUS,
KOHTPOJISL ¥ 3aBEPIICHUSI.

— CraHgapTsl 110 YIPABIECHUIO TPOEKTAMHU.

— CocTaB MmpoIEeccoB yIpaBlIeHHs peCypcaMu MPOEKTa.

— Crpykrypusanusi pabOT M pecypcoB NpoekTa. MeTomsl W MHCTPYMEHTHI IUIAHMPOBAHUS |
YIOpaBIEHUS MPOEKTOM.

— Paszpabotka pacniucanus npoekta. CucTema IiaHoB MPOEKTa.

— Omnpenenenne NOTPeOHOCTH B MaTepUaIbHBIX PECypcax.

— Tloka3arenu oneHkH 3(h(heKTUBHOCTH YIPABJICHHUS 3allacaMu M 3aKyIKaMH

— Ilpouecchl MmIaHUPOBAHMS, UX MECTO M POJIb CPEH MPOLECCOB YIPABICHUS TPOEKTaAMH.

— Bwuapl maHoB (cTpaTternieckue, TeKyIne, OnepaTHBHEIC)

— OcHOBHbBIE U BCIIOMOTaTeNIbHbIE NMPOLIEAYPHI IaHUpOBaHUs. [IpUHIUIBI TIIAHUPOBAHUS.

— IlnanupoBaHue copep:kaHus MPOEKTA.

— Tunsl pecypcoB. MarepuanbHO-TEXHUYECKOE 00eCIeueHre POCKTOB.

— Cnoco0ObI 3aKkynok, (GopMbI POLIETyp 3aKYIOK U YCIOBUS UX IPUMEHEHUS

— HWunuBuayanbHbie GakTopbl U 3PPEKTUBHOCTD JIEATEIBHOCTH TPYIIIIHL.

— Awnanus kpurepueB 3PPEKTUBHOCTH PaOOTHI KOMaH/IbI.

— TexHonoruu yrmpaBlieHHs 4EJIOBEYECKHMMHU PECYypCaMH B MPOEKTHOW CTPYKTYpE OpTraHU3aIlUH
(cormanbHO-TICUXOJIOTHUECKHUI TPEHUHT, HH()OPMHUPOBaHKE, KOHCYABTUPOBAHUE, IEpeoOydeHHe U Ip.).

— Meronp! pacuera NOCTaBOK.

— Bri0op BapuanTa o0ecTiedeHrs IPOCKTa MAaTePHAIHLHO-TEXHIYECKUMH CPEICTBAMHU.

— bazoBble KOHIIENIUY YIPaBJICHUS 3alacaMu.

— Cuctemsl nepuonuueckoro ananusza. [Ipobnemsl ynpapieHus 3aracamy.

— O06ocHOBaHNE HEOOXOIMMOM BEIMYNHBI TOBAPHBIX 3aI1acOB

3.3 Tembl OIPOCOB HA 3AHATHAX

— JlaiiTe onpeieneHne )XKU3HEHHOTO IUKJIA MPOCKTA.

— Ilepeuncnure ¢dasbl npoekTa.

— Ilepeuncnure uzBecTHbie BaM MeTOABI yIpaBieHHs IPOCKTAMHU U TAUTE UM KPaTKyIO XapakTe-
PUCTHKY.

— Kakue cymecTByroT KinaccuukamoHHbIe TPU3HAKK, HA OCHOBE KOTOPBIX OCYIIIECTBISETCS CH-
CTEeMAaTH3aIHs BCEH COBOKYITHOCTH IMPOCKTOB

— I'pynnupoBka mporeccoB ympaBlieHUs TPOEKTaMU

— Kakwue nporieccbl MOXHO OTHECTH K OCHOBHBIM TPOIIECCaM TUIAHUPOBAHUS
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— Kakoii 1oKyMeHT SBJIsSIETCS. OCHOBHBIM CTAHAAPTOM IO YIIPABICHHUIO IPOESKTaMHU

— Ilepeuncnute 061aCcTH 3HAHUIN U IPOLIECCHI YIIPABICHUS

— Kakumu napamerpamu xapakrepusyercs padoTta Npoekra

— Kakumu daxropamu onpenensiercss Npo0IKUTENBHOCTh BBIIOJHEHUS Pa0OThI

— Yt0 TaKoe pecypcHbIi KOH(IUKT

— Kakwue nponeccs! BKITIo4aeT B ce0s yrpaBleHHE pecypcaMy MPOeKTa

— B ycnoBusix Kakux orpaHMYEHHNH MOXET OCYLIECTBIISATHCS PECYPCHOE IJIAHUPOBAHHE

— Packpoiite coneprkanue noHsATHs (UHAHCHPOBAHUS ITPOEKTOB

— Jlig yero He0OXOIUMO yIpaBiIeHHE KOMMYHUKALUSMU IPOEKTa

— WuauBuayanbHble GakTopbl U 3PPEKTUBHOCTD JEATEIBHOCTH TPYIIIIHL.

— Ananu3 kpurepueB 3PPEeKTUBHOCTH PaOOThl KOMaH/IbI.

— TexHonoruu yrmpaBieHHs 4eJIOBEUECKHMMHU PECypCaMy B MPOEKTHOW CTPYKType OpraHU3aIlUuH
(CoMaNbHO-TICUXOJIOTHYECKUN TPEHUHT, MH()OPMHUPOBAHKE, KOHCYTFTHPOBAHHUE, IIEPEOOYICHHE H JIP.).

— AHanu3 cpeACTB NOANEePKAHUS OPTaHU3AIMOHHON KYJIbTYphl B KOMaH/IE.

— JlenoBast MOPSIIOYHOCTh M ATHKA OTHOIICHUI B KOMaH/IE YIPABJICHUSI.

— VYnpaBieHue OpraHu3alMOHHBIMUA KOH(QIMKTaMH.

— OcobeHHOCTH INAEPCTBA B KOMAH/IE.

— @opMupoBaHHE KOMaH]Ibl HOBOTO THUTIA.

— Ilcuxomornyeckre OCHOBBI MPOSKT-MEHEKMEHTA.

— @®opMupoBaHHE FAPMOHUYHONW KOMaH bl IPOEKTA.

— Onuumre CTPYKTYpy 3aJa4 MaTepUaIbHO-TEXHUUECKON TOATOTOBKU MPOEKTA.

— UYeMm oTIHMYAIOTCS 3aKYIIKH OT IIOCTaBOK

— IlepeunciuTe BHIBI TOPTOB.

— IlpuBeauTe Hanboee BasKHbIE IPU3HAKU KIacCU(UKAIIMA KOHTPAKTOB.

— IlpuBeauTe MOpsAIOK MPOBEACHUS TOPTOB.

— Kakue cynecTByroT TUIIbI KOHTPAKTOB?

— B uyeMm npeumyiiecTBa 1 HEAOCTAaTKU OA30BBIX TUIIOB KOHTPAKTOB JJIS 3aKa34MKa U MMOJPATINKA

3.4 Bonpocsl nugdepeHIIHPOBAHHOIO 3a4eTa

— IlnanupoBaHMe ueIOBEYECKUX peCypcoB MpoekTa. PopMupoBaHue KOMaHAbl IpoekTa. Pacrpe-
JIeJIeHe pojie U MOTHBAlMsI YYaCTHUKOB IMPOEKTHOM KOMaH[Ibl. YTpaBiieHne KOH(DIMKTaMH B MPOEKTE.
VYnpasneHue paboTocrnocoOHOCThIO, METOBI MPO(UIAKTUKY U yIIpaBleHHUs (PYHKIIMOHATBHBIM COCTOSIHU -
eM. Kpurepun u Metopl mpodeccrnoHaibHOTO 0TOOpa B mpouecce (GopMUPOBAaHUS KOMaHI.

— MWunuBuayaneHblie GakTopsl U 3QPEKTUBHOCTD AEATEILHOCTH TPYIIbI. AHAIN3 KpUTEPUEB -
(beKTUBHOCTH pabOThl KOMaHABI. TEeXHOJOTUH YIPABICHHUSA YEJIOBEYECKHMMU pEecypcaMu B INPOEKTHOU
CTPYKType OpraHu3aiuu (COUaNIbHO-TICUXOJI0THYECKUI TPEHUHT, UH()OPMUPOBaHNE, KOHCYJILTUPOBAHUE,
nepeoOy4eHue u ap.).

— Omnpenenenune nMoTpeOHOCTH B MaTepuaibHbIX pecypcax. [Tokazatenu oneHku 3GHEeKTUBHOCTH
yIpaBJICHU 3aracaMy U 3aKylKaMu

— Bunel 1 ocobeHHOCTH JOTOBOPOB IMpPH IUIAHWPOBAHWU U OCYIIECTBICHUM MEPONPUSTHI 1O
YIPaBICHUIO pecypcaMu MPOEKTa.

— DBOMIONMS KOHIETINHU yrpaBieHus: noctaBkamu. Kiaccudukanus mozaeneld ynpaBieHus 1e-
MU TocTaBOK. OCHOBHBIE TUITBI KOHTPAKTOB. AJIMUHUCTPUPOBAHUE KOHTPAKTOB: HHCTPYMEHTHI U METO-
JTBL.

— 3HauyeHHe MCSATENbHOCTH IO OpraHU3alUd M YIPABICHUIO 3aKyNKaMH. THUIBI KOHTPAKTOB
CniocoObI 3aKynoK, (hOpMBI POIIETyp 3aKYIOK M YCIOBUS UX IPUMEHEHHS.

— JKusHeHHbIl nuka npoekTa. Kinaccudukanus mpoekToB. Y4acTHUKH MPoekTa. OObEKT U CyOb-
eKT yNpaBJeHHs B paMKax KOHIEHIMH yIpaBlieHus mpoektaMu. [Iporeccsl ynpaBieHus: IpoeKTaMu: mpo-
1I€CChl MHUIIMAINH, IIJITAHUPOBAHMUS,

— HWCIONHEHUS, KOHTPOJIA U 3aBepieHus CTaHIapThl 110 YIPABICHUIO MTPOESKTAMHU.

— CocraB mpolieccoB ympasieHHusl pecypcamu mpoekta. CTpykTypuzaius paboT U pecypcoB
npoekta. MeToabl 1 MHCTPYMEHTHI IJIAHUPOBAaHUS M yIpaBieHUs NpoekToMm. Pa3paboTka pacnucaHus
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npoekTa. CucTema IiaHoB MPOEKTa.

— Ilpouecchl mIaHUPOBaHUS, X MECTO U POJIb CPEH MPOLIECCOB YIPABIEHUs NTpoeKTaMu. Buibl
IUIAaHOB (CTpaTeruyeckue, TeKyuue, oneparuBHble) OCHOBHBIE M BCIIOMOTaTeIbHbIE MPOLEAYPHI TUIAHH -
poBanus. [IpuHuune!l ianupoBanud. IlnanupoBanue coxepxkanus npoekra. Tumnel pecypcoB. Marepu-
aJIbHO-TEXHUYECKOE 00eCIIeYeHUE IIPOEKTOB.

— Cnoco06sI 3aKymoK, (opMbl IPOIETYpP 3aKYIOK M YCIOBUS UX IPUMEHEHUS

— Merozp! pacdyera noctaBok. Beibop BapuaHTa oOecrieueHHsl IPOEKTa MaTepUabHO-TEXHUYE-
CKUMH cpelcTBaMU. ba3oBble KOHLEMIMHM yHpaBieHus 3anacaMu. CUCTEMbl NEPUOJUMYECKOrO aHajIH3a.
[TpoGriemsr ynpapneHus 3anacamu. O00CHOBaHNE HEOOXOAMMOMN BEIIMYMHBI TOBAPHBIX 3aIaCOB

4 Meronnueckue MaTepuaJibl
Jns obecnieueHust mporecca 0Oy4eHHsS M pelIeHus 3ajad 00y4eHHUs! MCTOIB3YIOTCS CIEAYIOIINe
MaTepuabl:
— METOJUYECKHE MaTepuabl, ONPENEISIONIME TPOLEAYpbl OLIEHUBAHUS 3HAaHUN, YMEHUI, HaBbI-
KOB U (WMJTH) OTIBITA JIEATEIFHOCTH, XapaKTePU3YIONIUX dTalbl (POp-MUPOBaHUS KOMIETEHITUH, COTJIACHO TI.
12 paGoueii mporpamMmsl.

4.1. OcHOBHas JIMTEpaTypa
1. VYmpaBnenwe pecypcamu mpoekta: Ydebnoe mocobue / boromomoa A. B. - 2014. 160 c.
[DnexTpoHHBIii pecypc] - Pexxum gocryma: https://edu.tusur.ru/publications/4574, cBoOOAHBIH.
2. VYmpamnenue npoekrtamu: YdebHoe nocodue / Pridanosa E. A. - 2015. 206 c¢. [DnexTpoHHBII
pecypc] - Pexxum noctyna: https://edu.tusur.ru/publications/5032, cBoOOHBIHA.

4.2. lonoTHUTEIbHAS JTATEPaTypa

1. VYmparnenue yenoBeuecKUMU pecypcamu: YueOHoe nocodue / Kpacuna @. A. - 2013. 158 c.
[OnextponHsIi pecypc] - Pexxum nocrtyna: https://edu.tusur.ru/publications/3830, cBoOOIHBII.

2. Jloructuka: Yue6Hoe nocodue / XKuramosa B. H. - 2015. 166 c. [DnexkrponHsIii pecypc] - Pe-
*uM foctyna: https://edu.tusur.ru/publications/4951, cBoOOIHBII.

3. VYnpaBneHue MHHOBalMSIMU B opraHuzanusax: yueoHoe nocobue / A. A. bosun, JI. E. Yepen-
HUKOBa, B. A. SIkumoBwuu. - 3-e u3a., crepeotutn. - M. : Omera-JI, 2009. - 415[1] c. : un., Tabn., mopTp. -
(Bpicmas mikona meHemxMeHTa). - bubauorp. B konue rias. - ISBN 978-5-370-00875-7. (nanuuue B 610-
muoteke TYCVYP - 9 3k3.)

4. VYnpasnenue nepcoHajioM : YueOHuk st By30B / M. W. Byxankos. - 2-¢ u3n., ucnp. u J01. -
M. : Uadpa-M, 2008. - 398[2] c. : un. - (Bsicuiee o6pazoBanue). - bubmuorp.: c. 390-399. - ISBN 978-5-
16-003112-5 (manmmuune B 6udimotexe TYCVYP - 10 5k3.)

4.3. O0s13aTesibHbIE Y4eOHO-MeTOoAUuYeCKHe M0CO0us
1. VYmpaBnenue pecypcamu mpoekTta: MeTronuueckue yka3aHUsi K NMPAKTUUYECKUM 3aHATUSIM U
CaMOCTOSTENIbHON paboTe /st MarucTpoB HampasineHus 080200.68 — MenemkMenT, mpoduiib «Ynpasiie-
Hue mpoektamu» / boromomoBa A. B. - 2013. 54 c. [OnekrponHbIii pecypc| - Pexxum pocryma:
https://edu.tusur.ru/publications/4575, cBOOOTHBIH.

4.4. ba3bl JaHHBIX, HHPOPMALMOHHO CIIPABOYHBIE M MOUCKOBbIE CHCTEMBbI

1. http://www.pmpractice.ru
2.  http://www.pmprofy.ru/
3. http://ipma.ch/

4.

http://www.pmi.org/
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