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3 |Bcero aymuTOpHBIX 3aHATHI 4 4 8 4acoB
4 | CamocrosTenbHas paboTa 32 100 132 4acoB
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7 | OOwas TpyI0eMKOCTh 36 108 144 4acoB
4.0 4.0 3.E

Kontponsubie paboThl: 6 cemectp - 1
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PilCC.\l()TpCH&l 151 ()1()(’)})6HU Ha 3aCCJaHuM Kil(t)ﬁ;[pbl
npotokos Ne 1 oT « 29 » 8 2017 1
JIUCT COTJIACOBAHUIA

PaGouas nmporpamma cocTaBiieHa ¢ y4eTOM TpeOoBaHU# (eepalbHOTO TOCYIaPCTBEHHOTO 00pa30-
BaTeNLHOTO CTaHAapTa Bhiciiero oopazoBanus (PI'OC BO) no HampaBieHHIO MTOATOTOBKH (CIIEIIHATLHO-
ctr) 38.03.02 MenemkMeHT, yTBepkaeHHoro 12 suBapst 2016 roma, paccMOTpeHa B yTBEpIKIeHa Ha 3ace-

JTaHUU Kapenpsl «  » 20 ropa, npotokon Ne
PazpaboTunk:
JIOLEHT Ka(). MEHEIPKMEHTa T. A. PabunkoBa

3aBenyromuii odecrieunBaroien kag.
MEHEDKMEHTA M. A. AdonacoBa

Pabouas nporpamma corsnacoBana ¢ (pakynbTeToM, NpoQUINpPYyIOLIei U BhITycKatolen kadeapamu
HaIpaBJICHUs TOJITOTOBKH (CHEIMAIBLHOCTH).

Jexan 3uB® . B. Ocurmos
3aBeAyIOIHi BRITYCKAIOIICH Kad.

MEHEKMEHTA M. A. AdonacoBa
DKCHepr:

npodeccop kadenpa MEHEPKMEHTA M. A. AdonacoBa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
[enpro yueOHOM muctumuinHbl «CTpaTernyecKuii MEHEHKMEHT» SBJISIETCS OCBOCHHUE TEOPETHYEC-
CKHUX OCHOB CTPaTerMYeCKOro MEHEKMEHTa W MPUOOpeTeHNEe MPAKTUYECKUX HABBIKOB CTPATETUUYECKOTO
aHaju3a, BHIOOpA M OIEHKH CTPATETHYECKUX aTbTePHATUB OpraHu3aIuu, GOPMHUPOBAHUS CTPATETHUCCKUX
TUTAHOB U OOOCHOBAHUSI MEPONPUITUN TIO UX peaTn3aiun

1.2. 3agaun IMCHMIIINHBI

— - mpuoOpeTeHne TEOPETUUECKUX 3HAHUM O CTPATETMYECKOM YIIPaBICHUU;

— - (opMHpOBaHUE y CTYIEHTOB IIEJIOCTHOTO MPEICTABICHUS O CTPATETHYECKOM MEHEHKMEHTE
KaK O MPUKIAIHON HAYyYHOU NUCIUIUIMHE;

— - (hopmupoBaHMe MpeACTaBICHUS O MPUHIIMIAX U METO/IaX pPean3allii CTPATeTUUeCKOro aHa-
JM3a U Mmpoliecce BBIPpaOOTKU CTPATETUUECKUX PEIICHU;

— - BbIpabOTKa y CTYJICHTOB YMEHUS MPABUIIBLHO MOJIb30BATHCS MOHATUHWHBIM anmnapaToM H3ydae-
MOTO Kypca.

2. Mecto mucuuniuebl B ctpykrype OIIOII

Huctmmuna «Ctparerndecknii MeHepkMeHT» (b1.5.24) otHocuTes k 610Ky 1 (6a3oBast 4acTh).

[TpenmecTBYIOUMMEI TUCITUILIMHAMY, (POPMHUPYIOIIMMU HadallbHbIE 3HAHUS, SBISIOTCS CIEAYIO-
e TUCHUIUTMHBE: MapkeTuHr, MeHeIKMEHT.

[TocnenyromumMu TUCHUIUIMHAMEU SBIISIOTCS: 3allUTa BHIMTYCKHON KBaTU(DUKAIIMOHHOW pPabOTHI,
BKJTFOYAs TMIOATOTOBKY K MPOIIEAYPE 3alTUTHI M MPOIEAYPY 3amuThl, [loroToBKa K c/1ave u cava rocynap-
CTBEHHOTO ?K3aMeHa, [IpakTuka mo moaydeHuio mpodecCuoHAIBHBIX YMEHUN U OMbITa MpodeccroHalb-
HOM eITeILHOCTH.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUS JUCHHUIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HaMpaBjieH Ha (JOPMUPOBAHUE CIEAYIOIIUX KOMIIETEHIUH:

— [IIK-3 BnaseHreM HaBBIKAMU CTPATETUYECKOTO aHATN3a, pa3paboTKU U OCYIIECTBICHUS CTpa-
TErWH OpraHU3aIluH, HAIIPABJIEHHOW Ha o0ecreueHne KOHKYPEHTOCTIOCOOHOCTH;

— TIK-5 crmocoOHOCTBIO aHAIM3UPOBATh B3AUMOCBSI3U MEXKIY (HYHKIIMOHATHHBIMH CTPATCTHUSIMH
KOMIAHUH C LIEJIbIO MOJrOTOBKH COAIaHCUPOBAHHBIX YIPABICHUYECKUX PELICHUM;

B pesynbrate n3ydeHus JUCIUTUTMHBI CTYICHT JOJDKCH:

— 3HATh - TEOPETUUYCCKUE OCHOBBI CTPATETUYECKOTO MEHEKMEHTA - -METOJbI aHallN3a CTpaTe-
THYCCKUX AJIbTCPHATUB PAa3BUTUA OpraHu3alnu - OCO6CHHOCTI/I CTPATCTUYCCKOI'O IIJIAHUPOBAHHA B Opra-
HU3AIHH

- YMETDb - aHAJIM3UPOBATh BHCIIHIOIO U BHYTPCHHIOIO CPEAY OpraHrU3allu, BBIABIIATL €€ KIIHOYC-
BbIC 3JICMEHTHI U OIICHUBATh X BIUSHHE HA OPraHU3aIHIO; - (POPMHUPOBATH IIEJTH OPTaHU3AIUN COTIIACHO
kpurepusiMm SMART; - cucremaruzupoBath 1 00001aTh HHHOPMAIHIO O METOJAX MPUHATHS CTpaTernye-
CKUX PElICHUH 00 YIpaBJICHHH OpraHu3aluei; - pa3padaTbiBaTh MPOrpaMMbl OCYIICCTBICHHS OpPTraHU3a-
[UOHHBIX U3MEHEHUH U OlEHUBATh UX 3()(HEKTUBHOCTS.

—  BJAJETh - CICIHUAIBHON TEPMUHOJIIOTHUEH B 00JIACTH CTPATETMYECKOrO MEHE/DKMEHTA - METO-
JIAMH CTPATErMYECKOro MPOTHO3UPOBAHMUS; - METOJJMUECKUMH TIOAXO0IaMH K BEIOOPY HMHCTPYMEHTOB CTpa-
TErHYECKOro YIPaBICHHS OpraHu3anue.

4. O0beM IMCHUIIMHBI U BUAbI y4e0OHOI padoThl
OO0m1ast TpyI0EMKOCTh AUCIUIUTMHBI cOCTaBIsIeT 4.0 3aU€THBIX €IMHUIIBI U TIPEJICTaBICHA B Ta0JIM -

e4.1.
%a@mua 4.1 — TpyaA0eMKOCTb JUCIUTUIMHBI
Bunel yueOHOI nesTebHOCTH Bcero gacos Cemectpsl
5 cemectp 6 cemecTp
AynuTopHbIe 3aHATHS (BCETO) 8 4 4
Jlexknuu 4 2 2
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[IpakTuyeckue 3aHATUS 4 2 2
CamocTosiTenbHas paboTa (Bcero) 132 32 100
Beinonnenre MHAMBUAYAIbHBIX 3a1aHUI 29 4 25
[IpopaboTka JIeKIIMOHHOTO MaTepHralia 93 28 65
BrInonHeHne KOHTPOJIBHBIX paboT 10 10
Bcero (0e3 ax3amena) 140 36 104
IToxroroska u cmaya 3auera 4 4
OO61mas Tpy10eMKOCTh 4 144 36 108
3auetHble EauHunb! 4.0 4.0
5. Coneprxanue QTMCUMILTHHBI
5.1. Pa3znesnl JUCHUIIMHELI 1 BUALI 3AHATHI
Paznenbl nMCUMIUIMHBI U BUJBI 3aHATUN TTPUBEICHBI B Ta0uIe 5.1.
Tabmuna 5.1 — Pa3gensl AUCHUIUIMHEL U BUIBI 3aHATUH
<
= &
-
= & = 2
3 = 8 £ 2 E
= < o QL = 5
E | g | E | 8¢ 5 2
Ha3Banus pa3nenoB IUCHUTIIIUHBL 2 = 5 o O 2 5
= 2 | &0 s g
t | 2 | 25| E:
> § M © S =
| z
@
5 cemecTp
1 OCHOBBI CTPATETUUECKOTO MEHEHKMEHTA 2 2 32 36 IIK-3, IIK-5
Hroro 3a cemectp 2 2 32 36
6 cemecTp
2 Crparerndeckuii aHaJIn3 2 2 100 104 |1IK-3, IIK-5
Hroro 3a cemectp 2 2 100 104
Hroro 4 4 132 140

5.2. Conep:xanue pa3aejioB TUCHUILINHBI (10 JIEKIHM)
ConepxaHue pas3aesioB TUCIHUILTHH (110 JIEKITUSM) IPUBEACHO B TadHIe 5.2.
Tabmuua 5.2 - CogepkaHue pa3aesioB NUCIUIUIHH (TIO JICKIUSIM)

v\ L=
= 2 E
. i:
Coneprkanue pa3aesoB TUCIUTLTAHBI TI0 g > O
Ha3sBanus pasnenos Aep pasi Anen 2 =
TEKUIUAM 9 5 g
=3 ez
a e g
= S
5 cemecTp
1 OCHOBBI CTpATErHYECKOrO CylHOCTb U pa3BUTHE CTPATETMYECKOTO 1 I1K-3, I1K-
MEHEIKMEHTA MEHEIHKMEHTA 5
[lenenonaranue B opraHu3alu 1
Hroro 2
Hroro 3a cemectp 2
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6 cemecTp

2 Crparerndyeckuii aHaJIu3 JInarsocTyvka OpraHu3allMOHHOMN CPEJIbI. 1 IK-3, TIK-
Br16op u popMupoBaHue cTpaTeruu op- 1 >
raHu3aIu
Hroro 2

Hroro 3a cemectp 2

Hroro 4

5.3. Paznenbl JMCUMILVIMHBI M MEKIMCUMILUIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (PeAbl Ty IIUMH)

U o0ecnieynBaeMbIMH (IMOCTEAYIOIIMMEU) TUCHUILTHHAMHA

Paznmenpl TUCHUIUIMHBI M MEXKIUCIUTUTMHAPHBIC CBSI3U C 00ECIICUMBAOIIMMHU (TIPEABIAYIIUMH) U

obecrieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEJICTAaBICHBI B TabuIe 5.3.

Tabmuua 5.3 - Pa3ensl AUCHUIUIMHBI M MEXKIUCIUILUTUHAPHBIC CBSI3U

Ne paznenoB nanHou
JTUCIUILTAHBL, I KOTOPBIX
HE00XOIMMO U3yUeHHUe
HanmeHnoBaHue IUCHUTLTUH 0GeCIIeYMBAIONIHX 1
00ecTIeYMBaEMBIX TUCIUILIIHH
1 2
[penmecTByroNMe AUCIUTUIAHBI
1 MapkeTtusr
2 MenemkMeHT
[Tocnenyromue TUCIUITITUHBL

1 3amuTa BBIMYCKHON KBaTU(UKAIMOHHON paOOThI, BKIIIOYAsI TO/TO- N
TOBKY K TPOIIEAYPE 3alIUTHI U TIPOLIEIYPY 3aIIUTHI
2 [loxroroBka K cjjaye M cjiaya rocyJapCTBEHHOTO SK3aMeHa + +
3 [IpakTuka o nosy4yeHuto npoheccuoHaIbHBIX YMEHUN U OTbITa . N
poheCcCHOHALHOM IS TEIIBHOCTH

5.4. CooTBeTCTBHE KOMIIETEHIUI, GOPMUPYEMBIX NPU U3YyYeHUH TUCHUTIINHDBI, U BUI0B 3aHATHH
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MPHU HM3YUYEHUH IUCHUIUIMHBI, ¥ BHJIOB 3aHATHU

MpeICTaBICHO B Tabiuiie 5.4

Tabmuma 5.4 — CooTBETCTBHE KOMIIETCHIIUN W BUJIOB 3aHITUH, (POPMHUPYEMBIX TIPU W3YYEHHUH TUCIIHILIH -

HbI

Bunel 3ansatuit

qeT, TecT

= &
= )
- = [t
xR <
= = o
= < w
o) o~ 0 <
(] O fos)
5 = = 2 DOpMBI KOHTPOJIA
= > 5 o
= =t ) E
S = = =
= S S
> S
. :
= S
IK-3 + + + Kontponsnas pabora, OTder no

WHANBUAYAIbHOMY 3aJIaHUIO, 3a-
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ITK-5 + + + KonTpomnsHnas pabora, OTder mo
MHAVBUAYAIbHOMY 33JIaHUIO, 3a-
yeT, TecT

6. UnTepakTHUBHBIE MeTObI U GOPMBI OPraHU3aANUH 00yYeHUs
He npenycmotpeno PYII

7. JIaGopaTtopHbie padoThI
He npenycmotrpeno PVYII

8. IIpakTuyeckue 3aHATUSA (CEMUHAPDHI)
HaumeHoBaHMe IpaKTUYECKUX 3aHATUH (CEMUHAPOB) MpHBeIeHO B Tabmuie 8.1.
Tabmuma 8. 1 — HaumeHoBaHMe MPAKTUYECKHUX 3aHATHI (CEMUHAPOB)

3 z S
: | i
HaumeHoBaHNE NIPAaKTUUECKUX 3aHATUI < > 0
HasBanus paznenon 5" =5
(cemHrHapoB) g g 2
X g =
e e g
= S
5 cemecTp
1 OCHOBBI CTPATErMYECKOTO CyIlHOCTB U pa3BUTUE CTPATETUYECKOTO 1 [IK-3, TIK-
MEHEIKMEHTA MEHEI)KMEHTA 5
[lenenonaranue B OpraHu3alu 1
Hroro
Hroro 3a cemectp
6 cemecTp
2 CrpaTern4eckuil aHaius3 JlnarHoctrka OpraHu3alMOHHON CpeIbl 1 I1K-3, I1K-
Bri6op u popMupoBaHme CTpaTeruu op- 1 >
raHu3alu
Hroro 2
Hroro 3a cemectp
Hroro 4

9. CamocTrosiTesqibHasi paboTa
Bunbl camocTosTenbHOM paboThI, TPYAOEMKOCTh U (hOPMUPYEMbIE KOMIIETCHIIUHU TPE/ICTABIICHBI B
tabmune 9.1.

Tabmuna 9.1 - Buasl caMoCTOATENBHOM PaOd0ThI, TPYIOEMKOCTh B (POPMUPYEMBIE KOMITETSHIIUH

3 z 5
g 5 =
Bunnr camocTosTeILHON & )
HasBanus pasnenos z &5 @OopMBI KOHTPOJIS
paboThI 8 g 2
= g8 =
a e g
= S
5 cemecTp
1 OcHoBBI [IpopaboTka JIEKIIMOHHOTO 28 |1IK-3 3auet, OTYeT 110 UHAUBU-
CTPaTEruYeCcKoro MaTepuana IyalbHOMY 3a/1aHUIO0
MEHC/KMCHTa BrinosnHenne nHAUBHUIY- 4
aJbHBIX 33JIaHUN
Hroro 32
Hroro 3a cemectp 32

CornacoBaHa Ha noprane Ne 22278 6




6 cemecTp

2 Crparernyeckuii aHaiu3 | Beimonnenue koutpoapHbix | 10 | I1K-3, 3avert, KontpomnbHas pabo-
pabort T1IK-5 Ta, OTY4ET N0 UHAUBUITY-
[TpopaboTka JIEKITMOHHOTO 65 AlILHOMY 3a/IaHHIO
Marepuaia
BrinosnHenne nHIUBHUIY- 25
aJbHBIX 33JIaHUN
Hroro 100

Hroro 3a cemectp 100
[ToaroroBka u cnava 3auera 4 3auer

Hroro 136

9.1. TeMbI KOHTPOJIBHBIX PadoT
1. Pa3pabotka cTpaTeruu pa3BUTHs OpraHU3aLUU

9.2. Bonipochl Ha POPadOTKY JEeKIMOHHOI0 MaTepHUaJia

1. CymHOCTb U pa3BUTHE CTPATETUIECKOTO MEHEKMEHTA.
2. llenenonaranvie B OpraHU3aiyu.
9.3. TeMbl HHAUBUAYAJIbHBIX 32JAHUI
1. BsiOop u popmupoBaHUe CTpaTEru HA IPUMEPE KOHKPETHOW OpraHU3aIiy .
2. CymHOCTb U pa3BUTUE CTPATETUUECKOTO MEHEIKMEHTA

3. llenenonaranue B OpraHU3alHH

10. KypcoBas pa6ora (IpoeKT)
He npenycmorpeno PYII

11. PeiiTuHroBasi cucremMa Jisi OLEHKH YCIIeBA€MOCTH CTYICHTOB
He npenycmotpeno

12. YuyeOHO-MeTOAUYeCKOe U MH(OPMAIIMOHHOE O00ecniedeHHe TUCHUILINHBI

12.1. OcHoBHas JuTepaTypa
1. Crparernyeckuil MeHeKMeHT: YueOHoe nmocobue / EmenbsnoBa E. A. - 2015. 114 c. [Dnek-
TPOHHBIN pecypc] - Pesxum moctyna: https://edu.tusur.ru/publications/4957, nara obpamenus: 13.10.2017.

12.2. lonostHUTEILHAS JIUTEPATypa

1. 2. bapunos, Bnagumup AnekcannpoBud. CTpaTernuecKuii MEHEIKMEHT ;| Y4yeOHoe mocodune
JUIs CITymaTesneil o0pa3oBaTeIbHbIX YUpeKIeHHH, oOydatonmxcsa no nporpamme MBA / B. A. bapunos,
B. JI. Xapuenko ; UuctutyT sk0oHOMUKH U (puHaHcoB "Cuneprus'. - M. : Uadpa-M, 2006. (Hamuuue B
oubmoteke TYCYP - 10 5k3.)

2. Auptmiynep, Urops I'puropseBud. CTpaTernueckoe yrnpaBieHUE HA OCHOBE MapKETUHIOBOTO
ananmms3a. HCTpyMeHTBI, ipobnemsl, cutyaruu [Tekcrt] : HayuHo-monyispHoe m3nanue / W. I'. Anprmny-
nep. - M. : Bepmmna, 2006. - 232 ¢ (Hanmmuue B 6udmmotexke TYCVYP - 11 9k3.)

12.3 YueOHO-MeTOAHYECKHE MOCOOUS

12.3.1. O6s3aTeibHbIE YUeOHO-MeTOAuYEeCKH e MOCO0Uus

1. Crparernyeckuii MeHeIKMEHT: Meronndyeckue yka3zaHus Uil NMPAKTUUYECKUX 3aHATHH 110
HarpasiaeHuto moArotroBku 38.03.02 "MenemxmenT", mpodunn «YpaBiaeHUE MPOSKTOMY, "DKOHOMHKA U
ynpasienue Ha npeanpustun'. / Psounkosa T. A. - 2016. 23 c. [DnexTpoHHbIH pecypc] - Pexum nocrty-
na: https://edu.tusur.ru/publications/6174, nara oopamenus: 13.10.2017.

2. Crparernueckuii MEHEDKMEHT: MeToauueckue yKa3aHusl A1l CaMOCTOSATENbHON paboThI CTy-
JIEHTOB I HampasiieHus moarotoBku 38.03.02 "MenemxkmenT", npoduin «YOpaBieHUE MPOSKTOMY,
"OKOHOMHMKA M ynpapieHue Ha npeanpustan’. / Paounkosa T. A. - 2016. 10 c. [DnexkTpoHHbIH pecypc] -
Pexxum noctyma: https://edu.tusur.ru/publications/6175, nara o6pamenus: 13.10.2017.
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12.3.2 YuyeOHO-MeTOOMYeCKHe TOCOOMS 1JIsI JIML ¢ OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBBS

VY4aebHo-MeToquYecKre MaTepraibl sl CAMOCTOSTEIBHON U ayTUTOPHOI paboThl 00yJaroIuXCs
U3 YMClIa MHBAIMJOB MPEAOCTABIAIOTCSA B (hopMax, aAalnTHPOBAHHBIX K OTPAHUYEHUSM UX 37I0POBbS H
BOCIIpUATHS HH(pOpMALIUHL.

JI1s1 i1 ¢ HApyIIeHUSIMM 3PeHust:

- B (hOpME ITEKTPOHHOTO JIOKYMEHTA;

- B IIEYaTHOM (hOpMe YBEINYEHHBIM MIPH(TOM.

JL1s1 JIMI ¢ HApYIIEHUSIMM CJIyXa:

- B (hOpME ITEKTPOHHOTO JIOKYMEHTA;

- B reyaTHou (opme.

JI1s1 IMI ¢ HApYIIEHUSIMHM ONIOPHO-ABUTaTeJILHOI0 annapara:

— B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHOU opme.

12.4. ba3bl 1aHHbIX, HHGOPMALMOHHO-CIIPABOYHbIE, IOUCKOBbIE CUCTEMbI H TpedyeMoe
NporpaMMHoe odecrneyeHue

1. 1. http://ivo.garant.ru/AKTsl opranoB BiaacTH\@enepaabHbIe aKThI (CBOOOIHBIN JIOCTYI);

2. 2. http://www.consultant.ru/ Odurmaneusrii caiit komrnanuu «KoncymsraatlLmrocy.

13. MaTepuajibHO-TeXHHYECKOE O0ecredeHue U CHUIINHbI
13.1. O0uue TpeOOBaHUSI K MATEPHAJIBLHO-TEXHUYECKOMY 00eCie4eHH 0 TN CIUTIINHbI

13.1.1. MaTrepuaibHO-TEXHMYECKOE O0ecrevyeHue /sl JIEKIMOHHbIX 3aHATHH
st mpoBenieHns 3aHATUI JIEKIIMOHHOTO THIIA, TPYIITOBBIX U UHANBUYAJbHBIX KOHCYJbTAIUH, TE-
KYIIIETO KOHTPOJISL U MPOMEKYTOUHOM aTTECTAI[UU UCTIOIb3yeTCsl yueOHast ayIuTOpus, C KOJTMYECTBOM TIO-
CaJIOuYHBIX MECT He MeHee 22-24, 000pyaoBaHHAs TOCKOH M CTaHAApTHOW ydeOHO# mebenbro. Mmerores
HaTJISIHbIE TOCOOUS B BUJIE MPE3CHTALIMI TI0 JICKIIMOHHBIM pa3/iesiaM JUCIUILTHHBL.

13.1.2. MaTepuaJbHO-TEXHHYECKOE 0O0ecnedeHne A NPAKTHYCCKUX 3aHATHI
Jns mpoBeneHUs 1a0OpaTOpPHBIX PabOT HCIONB3yeTcsl ydeOHas aymuTopusi (KOMITBIOTEPHBIH
KJlacc), pacmonoxeHnHas no aapecy 634034, Tomckas obnacth, T. Tomck, KpacHoapmeiickas ymuua, A.
146, 5 srax, ayn.503. CoctaB obopynoBanus: YdeOHas meOens; Kommbroreps! kiacca He Hmke [I9BM
INTEL Celeron D336 2.81Tw. - 18 mt.; Komnsroreps! nonkimtouensl k cetu MHTEPHET u oGecnieunBa-
IOT JIOCTYII B AJIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCHTETA.

13.1.3. MarepuajibHO-TeXHUYEeCKOe o0ecnedyeHne 1JIsi CAMOCTOSITeIbHOH PadoThI
st camocTosATeNbHOM paboThl HCIIONb3yeTcsl yueOHast ayauTopHs (KOMIBIOTEpHBIN Kiacc), pac-
noJiokeHHast o aapecy 634034, Tomckas obnacts, T. Tomck, KpacHoapmeiickas ynwia, a. 146, 5 stax,
ayn.503. CoctaB obopynoBanusi: YueOnas mebens; Kommbioteps! kinacca ne Hike [I9BM INTEL Cele-
rornr D336 2.81T. - 18 m.; Komnberotepsr moakmtodensl kK cetdt MHTEPHET u oGecnieunBatot goctymn B
AIIEKTPOHHYIO MH(POPMAIIMOHHO-00pa30BaTENbHYIO Cpe/ly YHUBEPCUTETA.

13.2. MaTepuajibHO-TeXHUYECKOe o0ecnedeHne JUCHUIIIHHBI VIS JIHI ¢ OTPAHHUYEeHHbIMU
BO3MO’KHOCTSIMH 3/10POBbSI

OcBoenne nucturuirHbl JuinamMu ¢ OB3 oCcyIecTBIseTCsl ¢ UCIONb30BAHUEM CPEJICTB 00ydeHUs
00I1Iero U CIenUaIbHOI0 Ha3HAYEHU .

[Tpu oOy4eHNH CTYACHTOB ¢ HAPYHIEHUSIMHU CJIyXa MPEIYCMOTPEHO MCIOIb30BAaHUE 3BYKOYCHIIH-
BAIOIICH amnmapaTypbl, MYJbTHMEIUUHBIX CPEACTB M JPYTrUX TEXHUYCCKHUX CPEJICTB IpHUEMa/TIepeaadn
yae0HOI MHpOpMAIMK B TOCTYIMHBIX (OopMax JUisi CTYICHTOB C HAPYIICHUSMH CITyXa, MOOUIBHOU CHCTE-
MBI OOY4EHHMsI JUIsl CTYACHTOB C MHBATUAHOCTHIO, TIOPTATUBHOM MHAYKIITMOHHOW CHCTEMBbI. YUueOHas ay/iu-
TOpHSI, B KOTOPOU OOydYarOTCsl CTYACHTHI C HAPYIICHHEM CIyXa, 000pyIOBaHa KOMITBIOTEPHOW TEXHUKOM,
ayIMOTEXHUKOW, BUJCOTEXHUKOU, SJIEKTPOHHON TOCKOM, MYJIbTUMEIUINHON CUCTEMOM.

[Ipu oOyueHUU CTYICHTOB ¢ HAPYLIEHUSIMH 3PEHUSIMU [IPEIYCMOTPEHO UCIOIb30BAHUE B JICKIU-
OHHBIX M yYEOHBIX ayIUTOPHUSAX BO3MOXKHOCTH MPOCMOTpA YAAJECHHBIX OOBEKTOB (HAIpUMEp, TEKCTa Ha
JIOCKE WJIM CJIaii/la Ha HKpaHe) MpU MOMOIIU BUICOYBEIIUYUTENEH 7Sl yIaJIEeHHOTO TPOCMOTpa.

[Ipyn oOydeHHH CTYJICHTOB ¢ HAPYIIEHUSIMH ONMOPHO-IBUTaTEJbLHOI0 ANNAPATa HCIOJBb3YIOTCS
aIbTEPHATUBHBIC YCTPONCTBA BBOJAA WH(GOPMAIMU U JAPYrUe TEXHUYECKUE CPEICTBA MpUeMa/mepenadn
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yueOHO#l nH(popMalUU B JOCTYMHBIX (opMax sl CTYAEHTOB C HApYIICHHSIMHU OIOPHO-ABHIaTEIbHOTO
anmnapara, MOOMJIbHOM CUCTEMbI 00yUeHMS ISl JIIOJEH C UHBAIUHOCTBIO.

14. ®oH OLIEHOYHBIX CPEICTB

14.1. OcHoBHBbIE TPeOOBaHMA K (POHIY OLIEHOYHBIX CPEICTB U METOANYECKHE PeKOMEH1allun
@DOHJT OLIECHOYHBIX CPEJCTB U TUIIOBbIE KOHTPOJbHBIC 3aJJaHUsI, UCTIOIb3yeMbIe I OLIEHKH chop-
MHUPOBAaHHOCTH U OCBOCHHS 3aKPEIUICHHBIX 32 JUCUUILIMHON KOMMETEHIUN MPU MPOBEACHUU TEKYIIEH,
MIPOMEKYTOYHON aTTeCTallMy MO JUCIUILIUHE MPUBEACH B MIPUIOKEHUH K paboueil mporpamme.

14.2 TpedoBanusi K (pOHIY OLEHOUYHBIX CPEACTB JJIsl JIUI[ ¢ OTPAHUYEHHBIMHM BO3MOKHOCTAMU

3/10pOBBSI

Jns CTYZIeHTOB C MHBAIMIHOCTBIO TIPETYCMOTPEHBI IOMIOTHUTEIbHBIE OIEHOYHBIE CPE/ICTBA, Mepe-
YeHb KOTOPBIX yKa3aH B TaOJMIIE.

Tabauua 14 — JlonoJHUTEIbHbIE CPEACTBA OIICHUBAHUS JIJIsl CTYA€HTOB ¢ HHBAJWJIHOCTHIO

Kareropuu ctyneHToB

Bu/ipl TONOTHUTENBHBIX OIICHOUHBIX
CpE/CTB

@opMbI KOHTPOJISL U OLICHKU
pe3yJIbTaTOB O0y4YEeHUS

C HapymeHusiMu
ciyxa

TecTbl, NTCEMEHHBIE CAMOCTOSTEIILHBIC
paboThI, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PaOOTHI

[Ipenmy1iecTBEHHO MUCHMEHHAS
IIPOBEpKa

C HapymieHusiMu
3peHus

CobecenoBanue 10 BOIIPOCAM K 3a4eTy,
OIIPOC 0 TEPMHHAM

[IpeumymiecTBEHHO yCTHAs TIPOBEPKA
(MHIMBUAYAIBHO)

C HapymeHusiMu
OIOPHO-
JIBUTATEIILHOTO
ammapara

Pemenne qucTaHIIMOHHBIX TECTOB,
KOHTPOJbHBIC PAOOTHI, MMCEMEHHBIC
CaMOCTOSITeNIbHbIE pabOThI, BOIIPOCHI K
3aueTy

[IpeuMy11eCTBEHHO AUCTAaHIIMOHHBIMU
METOIAMU

C orpaHuueHusIMHU 10
00IIEMETUITTHCKAM
[IOKa3aHUSIM

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI

[IpenmyniecTBEHHO IPOBEPKA
METOAAMM, UCXOJISI U3 COCTOSIHUS
00y4arouierocss Ha MOMEHT IPOBEPKHU

14.3 MeTtoauyeckue peKOMEHAAUMHU 10 OLEHOYHBIM CPeICTBAM JIJIfl JIMI ¢ OTPAHUYEeHHBIMH
BO3MOKHOCTSIMU 3/10POBbS

Hns crynentoB ¢ OB3 npenycmaTpuBaeTcst 1ocTymHas (popma MpeaoCcTaBICHHs 3aIaHA OIICHOY -
HBIX CPE/ICTB, a UMEHHO:

- B IeyaTHou (opme;

- B IIeYaTHO (hopMe ¢ YBETHUYEHHBIM MIPUPTOM;

- B (hopMe AIIEKTPOHHOTO JIOKYMEHTA;

- METOJIOM YTEHHSI aCCUCTEHTOM 3aJIaHus BCIYX;

- MpPeIOCTaBJICHUE 3aJJaHus C UCIIOF30BAaHUEM CYPIOTIEPEBOIA.

CryneHTaM ¢ MHBAITHJIHOCTHIO YBEIIMYMBAETCS BPEMsI HA IMOATOTOBKY OTBETOB HA KOHTPOJIbHBIC
BOMPOCHL. J[J1s1 TaKUX CTYAEHTOB MpelycMaTpUBaeTcs AOCTyMHas ¢opMma MpeaoCTaBIeHUs OTBETOB Ha 3a-

JaHHsA, a UMCHHO!

- IIMCBbMCHHO Ha 6yMare;

- Ha6op OTBCTOB Ha KOMIIBIOTCPE;

- Ha60p OTBCTOB C UCIIOJIb30BAHUEM YCIIYI' aCCUCTCHTA,

- IMpEaACTABICHHUE OTBETOB YCTHO.

Hpoue;[ypa OLICHUBAHUSA PC3YJIILTATOB 06yquHH WHBAJIMAOB IO JUCHUINIMHC IMPEAYCMATPHUBACT
npeaoCTaBJICHUC I/IH(bOpMaIII/II/I B Q)opMax, aIallTUPOBAHHBIX K OIPAaHUYCHUAM UX 300POBbA U BOCIIPUATHA

UHpOpPMaIUH:

JL1s1 M1 ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMUECHHBIM HIPHUPTOM.
JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

CornacoBaHa Ha noprtane Ne 22278



- B (hOpMeE IIIEKTPOHHOTO TIOKYMCHTA;

- B IIe4aTHOU hopme.

J1J1s1 JIMI ¢ HAPYIIEHUSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:
- B ()OpME IJIEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHoOU hopme.

HpI/I H606XOI[I/IMOCTI/I JJIA 06yqa101u1/1xc;1 C HHBAJIMAHOCTBHIO IMpoucaAypa OLUCHUBAHHA PE3YyJIbTATOB
06yquH51 MOXKET NPOBOAUTHCA B HECKOJIBKO 3TAIlOB.
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1. BBenenue

®onp ouenounsix cpeacts (POC) sBuseTcs NpuiIokKeHHEM K padoyeil mporpaMMe AUCHUTUTAHBI
(MpaKkTUKU) U TPEACTaBIAET CO00M COBOKYMHOCTh KOHTPOJIbHO-U3MEPUTEIbHBIX MaTepuajoB (TUIIOBbIE
3a/auMl (3a/1aHusl), KOHTPOJIbHBIE PaOOThI, TECTHI U JIP.) U METO/IOB MX MCIIOJIb30BaHMS, TPETHA3HAYSHHBIX
JUTSL U3MEPEHUS] YPOBHSI IOCTHKEHUS CTYICHTOM YCTAHOBJIEHHBIX PE3YJIbTATOB OOYUECHHS.

®OC no pucuuruivHe (IPaKTUKE) UCHOJIb3YETCs MPU MPOBEICHUH TEKYIIEro KOHTPOJIS yCIieBae-
MOCTH U IPOMEKYTOYHON aTTeCTalliu CTYICHTOB.

[Tepedens 3aKpeIICHHBIX 32 TUCHMILTMHON (PAaKTUKOM) KOMIIETEHIIUH MpuBeaeH B Tabmuie 1.
Tabmuna 1 — [lepedeHpb 3aKpEIUICHHBIX 33 TUCITUTIIMHON KOMIIETEHIIUN

MCXKAY Q)yHKHHOHaHBHBIMI/I CTPAaTCTUAMU

KOMIIaHUH C IIeJIBIO TIOJITOTOBKH COATaHCUPO-

BAHHBIX YIIPABICHUYECKUX PEIICHUN

Kon DopMyIMpOBKa KOMIETEHIINN Oranbl GOpPMUPOBAHUS KOMITETEHITUI
[1K-3 BJIa/ICHHEM HaBBIKAMH CTPATErMUeCKOro aHajau- | J{omkeH 3HaTh - TEOPETUUECKUE OCHOBBI
3a, pa3pabOTKH U OCYIIECTBICHUS CTPATETUN CTPAaTEru4eCcKOro MEHEPKMEHTA - ~-METO/IbI
OpraHM3alliy, HapaBJICHHON Ha o0ecrieueHNe |aHaiau3a CTpPAaTernYecKuX ajJbTepHATUB pa3-
KOHKYPEHTOCIIOCOOHOCTH BUTHSI OPTraHU3aLMU - 0COOEHHOCTH CTpa-
TErMYecKoro MjaHUpPOBaHUsI B OpraHu3a-
IIK-5 CIIOCOOHOCTBIO aHATM3UPOBATh B3aUMOCBSI3U b p

IIUH ;

JlommkeH yMeTh - aHaJTM3UPOBATh BHEIII-
HIOIO ¥ BHYTPEHHIOIO Cpe/ly OpraHHU3aIty,
BBISIBJISITH €€ KITIOUEBbIE DJIEMEHTHI U OIle-
HUBATh UX BIMSHUE HA OPTaHU3AIHIO; -
dbopMupoBaTh LIETU OPraHU3aLUN COTJIACHO
kputepussMm SMART; - cucremaTu3supoBarhb
1 00001aTh HH(POPMAITHIO O METOAX MPH-
HSTHS CTPATETUYECKHUX PEIICHUH 00
yIpaBJIeHUHN OpraHu3aluei; - pa3padarsi-
BaTh MIPOTPaAMMBbI OCYIIECTBICHHUS OpTaHu-
3allMOHHBIX U3MEHEHU U OLIEHUBATh UX
3P PEKTUBHOCTS. ;

JlomkeH BiaieTs - crienuaibHON TePMUHO-
JoTHel B 00J1aCTH CTPATErHYECKOro MeHe-
JOUKMEHTA - METO/IaMU CTPaTernyeckoro
MIPOTHO3UPOBAHUS; - METOAMYECKUMH 101~
X0/laMU K BbIOOpY HHCTPYMEHTOB CTpare-
TMYECKOT0 YIPaBJICHUS! OpraHu3aiuex. ;

OO01re XapakTepUCTHKHU MOKa3aTele U KpUTEepHeB

NpUBENICHBI B Ta0OmuIe 2.
Tabmuia 2 — O0mue XapaKTepUCTHKH TTOKa3aTesed U KPUTEPUEB OLICHUBAHUS KOMIIETEHIIHIA IO ATaram

OLICHHUBAaHU KOMHGTCHHI/II\/JI Ha BCEX 3Talax

Tlokazarenu u
KpUTEpUHU

3HaTh

YMeTh

Braanern

OTinn4HO (BBICOKUI
YPOBEHbB)

O6nanaet hakTHUECKUMU
Y TEOPETHYECKUMHU 3HAHH-
SIMH B TIpEJIeIIax u3ydJac-
MOM 00JIaCTH ¢ IOHUMAaHU-
cM FpaHI/III HpI/IMCHI/IMOCTI/I

O0mnamaer quaa3oHOM
MPAKTHYECKUX YMEHUH,
TpeOyeMBIX IS Pa3BUTHS
TBOPYECKUX pEIICHHUIA, a0-
CTparupoBaHus MPooIeM

Kontpomupyet padory,
IIPOBOJIUT OLIEHKY, COBEP-
LIEHCTBYET JEHUCTBHUS pa-
60TbI

Xoporo (0a30BbIN

3HaeT (aKThl, IPUHIINIIBI,

OOagaeT quanas’oHoOM

beper oTBETCTBEHHOCTH 3a

YPOBEHB) IPOLIECCHI, OOIIME MOHSA- | TPAKTUUECKUX YMEHHUH,  |3aBeplleHHe 3a/1a4 B UC-
THS B TIpeJieNiaX u3yvae- | TpeOyeMBbIX JUIsS PEIICHHs | CIICJOBaHUM, IPUCIIOCa0-
MO oOmacTu OIIpEICIEHHBIX IPOOJIEM B | TMBACT CBOE TMOBEJICHUE K
00JIaCTH UCCIIEIOBAHUS 00CTOSITETLCTBAM B pellie-
HUU TIpoOIeM
VYaosnerBoputenb- | Obnagaer 6a3oBbiMu 00- | OGagaeT OCHOBHBIMH PaboTaer npu npsimom Ha-
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HO (TTOPOTOBBIN
YPOBEHD)

MMM 3HaAaHUAMU

YMEHHSIMH, TPeOyeMbIMU
JUTSI BBITIOJTHEHUST TPOCTHIX
3aza4

OJroEHUN

' OpraHu3aluu, HaHpaBHeHHOﬁ Ha o0ecIieueHue KOHKypeHTOCHOCO6HOCTI/I.

2 Pean3anus KOMIeTeH M

2.1 Komnerennus IIK-3
[1K-3: BnajieHHeM HaBBIKAMH CTPATETUYCCKOrO aHaIW3a, pa3pabOTKU M OCYIIECTBIICHHS CTpaTe-

st opMupoBaHHST KOMIIETEHIIMK HEOOXOMMO OCYIIECTBUTH PsJT 3TAMOB. DTarbl (HOPMUPOBAHUS
KOMITETEHIUH, TTPUMEHSIEMBIC ISl STOTO BHUBI 3aHATHH M MCIOJIb3yeMbIe CPEJICTBA OICHUBAHHS IPE]-
CTaBJIEHBI B TAOIHIIE 3.
OPMHPOBaHUs KOMIIETCHIIMH U UCIIOJIb3YEMbIC CPEICTBA OIICHUBAHHUS

Tabmuna 3 — Drarmbl

Cocrasn

3HaTh

YMmeTb

Baaners

Copeprxanue 3Ta-
OB

TEOPETUYECKNE OCHOBBI
CTPaTErH4eCcKoro MeHe-
JDKMEHTA

IIPOBOJUTH CTpaTeruye-
CKUI aHAJIN3 OpraHu3aLu-
OHHOM Cpebl; -IIPOBOANTH
CTPaTeTHYECKUN aHAJIN3
aJbTEPHATUB PA3BUTHSI OP-
raHW3aluK; -IPOBOANUTH
KOHKYPEHTHBIN aHaJIU3.

- CHEUHAIBHON TEPMHUHO-
norueit B 001acTu cTpate-
THYECKOIro MCHCIPKMEHTA,
- HaBBIKAMU CTpaTeruye-
CKOTr'0 aHajin3a; -HaBbIKa-
MU pa3pabOTKH U OCYIIIe-
CTBJICHUA CTpaTel"I/II/I opra-
HU3aIMH, HAPABIEHHOMN
Ha o0ecrieueHue KOHKY-
PEHTOCIIOCOOHOCTH

Bunwl 3austuit

* [IpakTryeckue 3aHs-
THS;

e Jlexnum;

* CamocTosTenbHas pa-
ooTa;

* [IpakTuueckue 3aHs-
THS,;

o Jlexnnu;

* CamocTosiTenpHas pa-
oora;

* CamocrosTeabHas pa-
6oTa;

Hcnonb3yembie
CpeICTBa OLICHUBA-

* KonrponsHnas pabora;
* OT4er 1Mo UHIUBUAY-

» KontponbHas pabora;
* OTt4er no UHIUBUAY-

* OTyeT o UHIUBHUY-
aJTbHOMY 32JIaHHIO;

HHA aIIbHOMY 33/1aHHIO; aJbHOMY 33JIaHUIO; * 3auer;
e TecT; * TecT;
¢ 3auer; * 3auer;
@opMyIMpOBKa MOKa3aTeIe U KPUTEPUEB OLEHMBAHUS JAHHOW KOMIIETEHIIMU NPUBEJEHA B Ta-
omure 4.
Tabmuua 4 — Iloka3arenu U KpUTEPHUH OIICHUBAHMS KOMIIETEHIIMU Ha dTanax
Cocrasn 3HaTH YmMmers Bnaners
OT1Iu4HO ¢ 3Hare 0COOEHHOCTH * YMeTh NpOBOAWTH aHa- | * BianeTs HaBbIKaMU

(BBICOKUIT YPOBEHbD)

pa3paboTKu cTpareruye-
CKHX IJIAHOB U peayin3a-
IIUH CTPATETUH B OpTaHU-
3aIHH ;

JIU3 CTPATETUUECKUX allb-
TEPHATUB PA3BUTHS Opra-
HU3AIUH;;

pa3paboOTKH U OCyIIe-
CTBIICHHSI CTPATETUH Op-
TraHu3alnuv, HallpaBJICH-
HOI Ha o0ecrieueHne
KOHKYPEHTOCTIOCOOHO-
CTH,

Xoporo (6a30BbIi
YPOBEHD)

* 3HaTh JTAalbl CTpATEeru-
YECKOro IUIAHUPOBAHUS U
yIpaBJICHUS;

* YMeTb NIPOBOJUTH KOH-
KYpPEHTHBIW aHAJIU3;

* BnaaeTh HaBBIKAMH
CTPATETUYCCKOI'O aHaJIN-
3a, .

VY I0OBIETBOPUTEIBH
0 (MOpOTOBBIN
YPOBEHD)

¢ 3HaATh OCHOBHEIE TIOHS-
TS IACHUIUIMHEI ;

* YMeTh NpoBOIUTH
CTPATErMYECKUN aHAJIN3
OpraHU3alMOHHON cpe-

¢ Bnagers ciennaiabHOU
TEPMUHOJIOTHEN TUCLIU-
IUIMHEL,

CornacoBaHa Ha noprtane Ne 22278

13




MBI,

2.2 Komnerennus IK-5
ITK-5: cnocoOHOCThIO aHATM3WPOBATh B3aWUMOCBSI3U MEXAY (YHKIIMOHAIBHBIMH CTPATETHUSIMH
KOMITaHUH C MEJBI0 TIOJITOTOBKH COAIAHCUPOBAHHBIX YIIPABICHUECKUX PEIICHHM.
J{nst hopMUpOBaHUS KOMIIETECHITUN HEOOXOIUMO OCYIIECTBUTH PSII ATAIMOB. DTarbl (HOPMUPOBAHUS
KOMIETEHIIUH, MPUMEHSEMbIE JJI STOTO BHUJIBI 3aHATUNA W MCIOJB3YEMbIE CPEACTBA OLIEHUBAHMS TIPE]-

CTaBJIEHBI B TAOJHIIE 5.
OpPMHPOBAHUSI KOMIETEHIIMH U UCTIOJIb3YEMbIE CPEICTBA OLICHUBAHUS

Tabmuna 5 — Drarnsl

Cocras

3HaTh

YMmeTs

Baangers

CopepxaHnue 3Ta-
OB

3HATb 0COOEHHOCTH B3au-

MOCBSI3€H MEKIY DYHKIIH-
OHAJIbHBIMHU CTpaTCI‘I/ISIMI/I

OpraHu3aIiH

YMeTb pazpabarbiBarth,
cOalaHCHPOBaTh M CKOOP-
JTMHUPOBATH (DYHKIIHO-
HaJIbHBIE CTPATEruyu Opra-
HU3AIIH

Brnaners HaBbIKaMH TIOJI-
TOTOBKH cOaTlaHCUPOBaH-
HBIX YIPABICHYECKUX pe-
IIEHUH Ha OCHOBE aHaIM3a
(YHKIMOHATBHBIX CTpaTe-
Ui

Bunwl 3ansatuit

* IIpakTnueckue 3ans-
TS,

e Jleknum;

* CamocTrosTenbHas pa-
ooTa;

* IIpakrTnueckue 3aHs-
THUS;

o Jlexnmuy;

* CamocTosiTenbHas pa-
oora;

* CamocTrodTenbHas pa-
0oTa;

Hcnosnb3yembie
CpeICTBa OLCHUBA-
HUS

* KoutponpsHas pabota;
* OTYeT 10 UHIUBUIY-
aJbHOMY 3aJIaHHIO;

e TecT;

e 3auer;

» KonrponbHas pabora;
e OT4er 10 UHIUBUIY-
AIbHOMY 33JIaHUIO;

* Tect;

* 3auer;

* Otuer N0 UHJIUBUIY-
aJIbHOMY 3aJIaHHIO;
e 3auer;

PopMyIMpOBKa MOKA3aTeNIe U KPUTEPUEB OLEHUBAHUS JAHHOW KOMIIETEHIMU INPUBEICHA B Ta-

onuue 6.
Tabmuua 6 — Ilokazarenu U KpUTEpUN OLICHUBAHUS KOMIIETEHIIMU HA dTanax

CocTasn 3HaTh YmMmeTs Bnanets
OtnnuHO * 3HaTh 0COOEHHOCTHU * VYMeTh cOanaHcupo- * Bnaners HaBbIKaMu

(BBICOKMIA YPOBEHB)

B3aUMOCBS3EH MEKITY
(YHKIMOHATBHBIMH
CTpaTeTusIMHM OpPTaHH3a-
LN ;

BaTh M CKOOPJIMHUPOBATh
paspabarbsiBaeMble HyHK-
[IMOHAJIbHBIEC CTPATETNH;

MOITOTOBKU COATaHCHUPO-
BaHHBIX YIPABICHYCCKUX
pellIeHnI Ha OCHOBE aHa-
nau3a (pyHKIIMOHATBHBIX
CTpaTeruii;

Xoporto (6a30BbIH

¢ 3HaTh OCHOBHEIE 3aJ1a-

* YMeTh aHaIM3UpPOBaATh

¢ BnageTts HaBRIKAMU

TETUH;

YPOBEHbB) 49U (YHKITMOHATHHBIX B3aUMOCBS3U MEKY pa3pabOTKX OCHOBHBIX
CTpaTeruii opranu3anuy; | (yHKIHOHATHHBIMU (GYHKIHMOHATBHBIX CTpa-
CTPATETUSIMU ; TETHIi;
VnosnerBoputenbH | ¢ 3HaATh BUABI QYHKIHO- | * YMETh ONpeAensaTh 00- | ¢ BraageTs HaBbIKaMu
0 (oporoBeIi HaJIBHBIX CTPATErui Op- | JacTh MPUMEHEHUS KOJUICKTUBHOM (TPyIImo-
YPOBEHB) TraHu3allny; (GYHKIMOHANBHBIX CTpa- | BOWi) pabOTHI ;

3 TunoBble KOHTPOJIbHbIE 3aJaHUA

Jlist peanuzanuy BBIMIEIEPEYUCICHHBIX 3a/1a4 00y4eHUS! MCIONIB3YIOTCSI THIIOBBIE KOHTPOJLHBIC
3aJIaHUs WIIK WHBIC MaTepHabl, HEOOXOAMMBIC JIJIsl OIEHKH 3HAHWUW, YMEHUH, HABBIKOB U (MJIH) OTIBITA JIe-
ATEIHHOCTH, XapaKTePU3YIOMIUX dTarnbl (GOpMHUPOBAHHUS KOMIIETSHIIM B MPOIIECCE OCBOCHHUS 00pa3oBa-
TEJTHLHOM MPOrpaMMBbl, B CIIEAYIOIIEM COCTaBE.

CornacoBaHa Ha noprane Ne 22278 14



3.1 TecToBbIe 32a1aHUA

— Tectbl

— 1. Onna u3 GyHKIMI ynpaBlieHus, COCTOSINAs B MOATOTOBKE Pa3IMYHbIX BAPHAHTOB yIPABJICH -
YEeCKHX pEIICHUI B BUJE MPOTHO30B, IIPOCKTOB MPOrPaMM U IJIAHOB, OOOCHOBAHWU MX ONTHUMAIBHOCTH,
o0ecreyeHny BO3MOKHOCTH BBITIOJTHEHHSI U TPOBEPKU UX BBITIOTHEHUS — 3TO:
A) rulaHupoBaHue
— bB) npoektupoBanue mpoieccon
— B) ctumynupoBanue
— TI') kouTpOIH

— 2. CocraBieHue IpOrHo3a pa3BUTHS Ha HECKOJBKO JIET BHEPE] MO NMPUHIUNY «IIJIAHUPOBAHHUE
OT JIOCTUTHYTOTO» - 3TO:

— A) OropKkeTupoBaHue

— b) noarocpounoe ninanupoBaHue

— B) crparernyeckoe njiaHupoBaHUe

— I') ctparernueckuii MEHEI)KMEHT

— 3. Kuucny crparernuyeckux penieHruii MOKHO OTHECTH:

— A) pEeKOHCTPYKILMIO NPEATPUATHS;

— b) usmenenue cucreMsl TOKyMEHTO0OOpOTA

— B) nepecMoTp A€HCTBYIOIIMX HOPM TpyZa

— 4. Kakoii o0pa3 JaeiCcTBUSI PyKOBOJACTBA IpH (OPMUPOBAHUM CTPATETUU XapaKTEpPU3yeTCs B
OoJbllIel CTENEHU ONEPATUBHBIM PEIICHHWEM CYIIECTBYIOUIUMX IPOOJEM, YEM MOMCKOM CTPATETHYEeCKUX
BO3MOXKHOCTEH. [Ipu 3TOM cTpaterus BbpabaThIBaeTCs LIAr 3a IIaroM, o0ecreyrBaeTcsi HeOObIIOH, HO
IIPEJICKa3yeMbIi €KETrO/IHBIH J0XO0J, MPOLECcC BhIPAOOTKU CTPATETMH MOXKET OBITh YNpPaBISIEMbIM MU
CIIOHTAHHBIM.

— A) llpeanpunumarenbckuit

— b) AnantuBHbIH

— B) Ilnanossiit

5. Kakue Mozenn MUCCHM KOMIIAHMH BCTPEYAETCS B MPAKTHKE CTPATETHUYECKOr0 MEHEIKMEH -
Ta?

A) cTparerndeckas U TakTH4ecKas

— D) BHeWHsIs 1 BHYTPEHHAA

— B) ykpynHénHas u qetanu3upoBaHHas

— 6. Hanbonee obuiie opueHTUPHI ACATEIBHOCTH (PUPMBI B IIJITAHOBOM NEPUOJE, TOCTHKEHHE KO-
TOPBIX MPEIONaraeTcs B MOJIHOM 00bEME WU B CBOEH OoJiblIei yacTu — 3T0:

— A) muccus

— b) nemn

— B)3agaun

— 7. Ilpou3BoacTBEHHbIE, UHHOBALIMOHHBIE, MAPKETUHTOBbIE, KaJIpOBbIE, (PMHAHCOBbIE, aIMUHU-
CTpaTUBHbIE— 3TO KJaccu(UKaIMs Leel 1o:

— A) coaepkaHHIO

— bB) cTpyKkTypHBIM NOJpa3aeeHusIM

— B) nanpasnennoctu

8. BbIOpath 11e71h OTBEUAIOIIYI0 KpUTEpUsIM Smart
— A) B Teuenue crenyromiero roja yBeJIHMUUTh NMPOJAKU HA perHoHaibHOM phiHKe Ha 1,5% 3a
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CYET OTKPBITHS AOIMOIHUTEILHON TOPrOBOM TOYKM BO BBOAMMOM B JKCIUTYaTallMi0 B JeKaOpe TEKYIIEro
rojia TOProBOO(hHCHOM IIEHTpE.

b) B Teuenue ogHOro Mecsia KynuTh HOBBIN XONOAMWIBHUK Kiacca A win A+ .

B) [IpoBecTu kanuTaabHbIA PEMOHT MTOMENICHUS HA CYMMY 10 1 MIIH.p.

9. BriOparh coCTaBISIONIME BHEITHEH MaKpOCPE/IbI:
A) pecypcbl, KylbTypa, CTpyKTypa

b) monuTka, sKOHOMUKA, Teorpadus

B) KOHKYpEHTBI, MOCTaBUINKH, TOTPEOUTENN

10. BriOpats sxonHomuueckue axropsl PEST-ananusza:
A) 3meHeHune 3aKOHOIaTeNIbCTBA

b) Jlunamuka ctaBku peHAHCUPOBAHUS IICHTpOOaHKa
B) N3meHeHus B 0a30BBIX IICHHOCTSIX

3.2 3auér
Bormpocs! k 3auéry
1.Pa3BuTHE CTpaTErnuecKoro MEHEPKMEHTa
2. CyIIHOCTb CTPAaTETNYECKOr0 MEHEKMEHTA
. OCHOBHBI€ ATAlbl CTPATETUYECKOI0 MEHEKMEHTA
. Muccusi, punocodus u BUACHHE OpTaHU3AIIN
. Llenu u 3a1aun opraHu3aluu
. TpeGoBaHus K 1eIsImM
. [loHsiTHe U CTPYKTYypa BHEIIHEH Cpeibl
. Aranmu3 makpocpensl (PEST-ananm3s)
9. OtpacneBoii ananu3
10. AHanu3 KOHKYPEHTHBIX CHJI
11. Kapra cTpaTernueckux rpyrmi KOHKYpEHTOB
12. O61mas XxapakTeprucTHKa BHYTPEHHEN Cpebl
13. CroumocTHbIN aHanu3 (menovka reanocteit M. [loptepa)
14. SWOT-ananu3
15. SNW-ananu3
16. Ananu3 pa3psiBa
17. KopriopatuBHbIN TOPTQENb MPEATPUITHS
18. Marpuna BKT’
19. Marpuna McKinsey (MakKuncu)
20. Marpuma BozmoxnocTtei M. Ancodda (mo roBapam/peiHkam)
21. ®opMupoBaHHe CTpaTeTuy MPEANPUITUS
22. IloptdenbHas cTpaTerus opraHu3auu
23.KonkypentHnsle crpareruu M. [Toprepa
24. KonkypentHsle ctpareruu A. FOnanosa
25. Ctparerus MapKeTHHIa
26. ®uHaHCOBas CTpaTerus
27. Crparerust HUOKP
28. IIpou3BoACTBEHHAs CTpATErUs
29. Crparerust ynpasieHHUs IEPCOHATIOM
30. DxoHOMHYECKAs! TTOUTHKA (DUPMBI
31. CymHocTh Ipoliecca peain3alny CTpaTeruu
32. Ctpaterusi OpraHu3allMOHHBIX U3MEHEHMI
33. IIpoGaeMbl TPOBEICHUS OPTaHU3AIMOHHBIX U3MEHEHUH.
34. Cuctema MaHOB SKOHOMHUYECKOM OpraHu3aluuu
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— 35. OcoGeHHOCTH CTPAaTErNIECKOro MIIaHUPOBAHUS
— 36. TakTnueckoe MIaHUPOBaHUE

— 37. KoHTpoJib 1 KOHTPOJUTUHT

— 38. llenu u 331241 KOHTPOJUIMHTA

— 39. ®yHKUMY TPUHLINIIBI KOHTPOJIJIMHIA

— 40. Opranusanus ciy>k0bl KOHTPOJUIMHTA

3.3 TeMbl HHAMBUAYAJIbHbBIX 3aJaHUI
— BriGop u popmMupoBaHue cTpaTeruy Ha MpUMepPe KOHKPETHOW OpraHu3aIuy .
— CyIIHOCTh U pa3BUTHE CTPATETMUECKOIO MEHEHDKMEHTA
— llenenonaranue B OpraHu3anuu
— CymHOCTh ¥ Pa3BUTHE CTPATETHUECKOTO MEHE/DKMEHTA.
— llenemnomnaranue B opraHu3alyu.

3.4 TeMbl KOHTPOJIbHBIX PadoT
— Pa3pabotka cTpareruu pa3BuTus OpraHu3aluu

4 MeToanuyecKkue MaTepuaibl
Jns obGecnieuenus mpoiiecca OOy4eHHsI U pelIeHus 3a1a4 O0ydeHHs] UCTIOIBb3YIOTCS CIEaYIoIIne
MaTepHaIbl:
— METOJMYECKHe MaTepuaibl, ONpeIesIoNIie MPoLeayphl OLICHUBAHUS 3HAaHUN, YMEHUI, HaBbI-
KOB ¥ (MJIM) OTIBITA JESATSILHOCTH, XapaKTePU3YIOIINUX 3TAIbl (JOP-MHUPOBAHHSI KOMIIETCHIIUN, COTJIACHO TI.
12 paboyeit mporpaMmel.

4.1. OcHoBHasl JUTEpPaTypa
1. Crparerndyeckuii MeHeKMEHT: YueOHnoe nocodue / Emenbsanona E. A. - 2015. 114 c. [Dnek-
TPOHHBIN pecypc] - Pexxum moctyna: https://edu.tusur.ru/publications/4957, cBoOOAHBIN.

4.2. JlonotHUTEIbHAS JJUTEpPaTypa

1. 2. bapunos, Bnagumup AnekcanapoBud. CTpaTeruueckuil MEHEIKMEHT : YueOHoe rmocodue
JUTSL caymiatesnieil o0pa3oBaTeNbHBIX YUpekKAeHHM, oOydaromumxcs mo nporpamme MBA / B. A. bapunos,
B. JI. Xapuenko ; MacTuTyT 5k0HOMUKH U ¢puHaHCOB "CuHeprusa". - M. : Uudpa-M, 2006. (Hamuune B
oudbmorexke TYCVYP - 10 5k3.)

2.  Agprmrynep, Urops I'puropseBuu. CtpaTernueckoe ymnpaBlIeHHE HA OCHOBE MapKETHHTOBOTO
aHanu3a. IHCTpyMeHThI, poOnemsl, cutyanuu [Tekct] : HayuyHo-nonysspHoe u3nanue / U. I'. Anpriny-
nep. - M. : Bepmuna, 2006. - 232 ¢ (manuaue B 6ubmmoreke TYCVYP - 11 3k3.)

4.3. O6s13aTesibHbIE YUeOHO-MeTOAUYeCKHEe MOCoOus

1. Crparernueckuii MeHEIKMEHT: MeToaudyecKkne yKa3aHus Jis MPAKTUYECKUX 3aHATUM IO
HarnpasyieHHIo noArotoBku 38.03.02 "MenemxmenT", mpoguian «YIpaBieHue MPOeKToM», "IKOHOMHUKA U
yrnpasieHue Ha npennpusatun'. / Paounkosa T. A. - 2016. 23 c¢. [OnekTpoHHbId pecypc] - Pexxum nocry-
na: https://edu.tusur.ru/publications/6174, cBOOOAHBII.

2. Crparernyeckuil MEHEDKMEHT: MeToruecKue yKa3aHusl sl CaMOCTOSATEIbHON paboThI CTy-
JEeHTOB Aisi HampasieHus: noAarotoBku 38.03.02 "MenemxmenT", npodpmim «YmpaBieHHE HTPOSKTOM,
"DKOHOMUKA W yrIpaBieHue Ha npeanpustuu. / Psounkosa T. A. - 2016. 10 c. [DnexkTpoHHBINH pecypc] -
Pexxum nmoctyna: https://edu.tusur.ru/publications/6175, cBOOOHBII.

4.4. Ba3pl JaHHBIX, HH(POPMANMOHHO CIIPABOYHbIE U MOUCKOBbIE CHCTEMBI
1. 1. http://ivo.garant.ru/AxTel opranos Bnacti\d@enepanbHble aKThl (CBOOOAHBIN TOCTYI);
2. 2. http://www.consultant.ru/ Odunuansuerii cait komrannn «Koncymerantllmocy.
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