MUHUCTEPCTBO OBPA3OBAHUSA U HAYKHU P®D
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

= TUSUR YTBEPXJIAIO
Fl"j m UNIVERSITY [TpopekTop no yuebHO# padoTte
Cep m-;.--:.: -'.. B "....'..l ':-z..-:.';;-l-ﬂi.'.k' |-.._'-.': ':.ﬂ'.-.inli.'-.f: I.-’-J:-.."-.'.

Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYA S ITPOTPAMMA VUEBHOM JINCLIUTTJIMHBI
Ynpags/ieHue 4eJI0BeYeCKHMH pecypcaMu

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
Hampasnenue noarotoBku (cnernuanbHOCTh): 38.03.02 MeHeaKMeHT
HanpasnenHocts (po¢uib): YnpaBjieHue NPpoeKToM

®dopma 00ydeHHs: 3a09HAS

QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT

Kadenpa: menexxkmenrta, kadgeapa MeHeI:KMEeHTA

Kypc: 4,5

Cemectp: 8,9

Y4eOus1ii man Habopa 2016 rona

PaCHpe,[[CJ'IeHI/IC pa60qero BpPEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 8 cemectp 9 cemectp Bcero J2B107080%000
1 |Jlekuumn 4 14 18 4acoB
2 |IIpakTHueckue 3aHATHS 4 14 18 4acoB
3 |Bcero aymuTOpHBIX 3aHATHI 8 28 36 4acoB
4 | CamocrosTenbHas paboTa 64 112 176 9acoB
5 |Bcero (0e3 sx3amMeHa) 72 140 212 4acoB
6 |IlogroroBka u crava 3auyera 4 4 4acoB
7 | OOwas TpyI0eMKOCTh 72 144 216 4acoB
2.0 4.0 6.0 3.E

KontponsHubie paboThl: 9 cemectp - 1
3auet: 9 cemecTp

Tomck 2017
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotokos Ne 9 or « 12 » 4 2017 1

JIMCT COI'JIACOBAHUI

PaGouas nmporpamma cocTaBiieHa ¢ y4eTOM TpeOoBaHU# (eepalbHOTO TOCYIaPCTBEHHOTO 00pa30-
BaTeNLHOTO CTaHAapTa Bhiciiero oopazoBanus (PI'OC BO) no HampaBieHHIO MTOATOTOBKH (CIIEIIHATLHO-
ctr) 38.03.02 MenemkMeHT, yTBepkaeHHoro 12 suBapst 2016 roma, paccMOTpeHa B yTBEpIKIeHa Ha 3ace-

JTaHUU Kapenpsl «  » 20 ropa, npotokon Ne
Pazpabotunku:
CTapIuuii mpenoaaBaTesb kKad. MeHe-
JDKMEHTA E. A. Taitnyk
MH)XeHep Kadenpa MeHeDKMEHTa
TYCVYP E. C. Panuonosa

3aBenyroumii o0ecnieunBaromeii kad.
MEHEHKMEHTA M. A. Adonacosa

Pabouast nporpamMma corsnacoBasa ¢ (pakyabTeToM, MpoGUINpYIOIIel 1 BhITyCKarollel kadeapamu

HaIpaBJICHUS TOJTOTOBKH (CIIEIUATBLHOCTH).

Hexan 3uB® . B. Ocumnor
3aBenyromnuii BeITycKaroIen kag.

MEHE[KMEHTA M. A. Adonacoa
DKCIepr:

JIOLEHT Kadeapa MeHekMenTa, TY -
CypP T. A. PaOunkoBa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
c(hopMHUpPOBATH y CTYACHTOB MPEACTABICHHE 00 OCHOBAX YIIPABICHUS YEIOBEUECCKIMHU PECYPCAMH,
OCOOEHHOCTSX MPAKTHKHU YIPABICHUS TPYIOBBIM MOTEHIIMAIOM B OTE€UECTBEHHBIX OpraHU3aIUIX, CIICIIH-
(duKe ymnpaBieHUsS TEPCOHATIOM TMPEANPUATHNA, a TAK)K€ COBPEMEHHBIX TCHICHIMSIX Pa3BUTHUS TECOPUU U
MPAKTHKHU B IaHHOM 0OJacTH.

1.2. 3agaun IMCHMIIINHBI

— W3y4Y€HHE U OCBOCHHE OCHOBHBIX MOHATUN M KAaTETOPUM YIPABJICHHS YEJIOBEUYECKUMHU PECYp-
caMHu,

—  O3HAKOMJIEHHE CO CHenu(pUKON OpraHu3anuud paboThl MO YIPABJICHUIO TEPCOHATIOM Ha Mpe/-
TIPUSITHSIX,

— OCBOCHHE METOJIOB OIIEHKH 3(h(PeKTUBHOCTH (PYHKIIMOHUPOBAHUSI CHCTEMBI YIIPaBICHUS TEp-
COHAJIOM TIPEANIPUATHUS,

—  HW3y4YCHHUE MEepelOBBIX TEXHOJOTHUH YIPABICHUS YEIOBEUECKUMHU Pecypcamu, MPUMEHSEMbIX B
OTEUYECTBEHHOH U 3apy0eKHON yIpaBICHYECKON MPAKTHKE.

2. MecTo mucuuiiiuebl B cTpykrype OITOII
JuctumnuHa «YrapasieHnue yenopeueckuMu pecypcami» (b1.B.JIB.6.2) otHocutcs k 610ky 1 (Ba-
pHaTHUBHAS YacCTbh).
[TpenmecTBYIONMMEI TUCITUILIMHAMY, (POPMHUPYIOIIUMH HavyallbHbIE 3HAHUS, SBISIOTCS CIEAYIO-
1Me TUCIUIUIMHBL: busnec- mnanupoBanue, /lenoBbie KoMMyHUKaUMU, MapKeTHHT.

3. TpeGoBaHus K pe3yJbTaTaM OCBOCHUSI JUCHHUIIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HaMpaBjieH Ha (JOPMUPOBAHUE CIEAYIOIIUX KOMIIETEHIUH:

— [IIK-7 BnajeHueM HaBBIKaMU MOJTAIMHOTO KOHTPOJS peanu3alnuu OW3HeC-IJIaHOB M YCIOBHIMA
3aKJIII0YacMbIX COFHaIHeHHﬁ, AOTOBOPOB U KOHTpaKTOB/ YMCHHUECM KOOPAWMHUPOBATH ACATCIBHOCTH UCIIOJI-
HUTEJICH C TIOMOIIBI0 METOAMYECKOTO WHCTPYMEHTAPUS pealn3alliil YIPaBICHYSCKUX PEIICHUH B 00Ma-
CTHU q)yHKI_II/IOHaHLHOFO MCHCIKMCHTA MJIA OJOCTHUXKCHUA BBICOKOM COIJIACOBAHHOCTH IIPpU BBINTOJIHCHUHA
KOHKPETHBIX TIPOCKTOB H PadoT;

B PE3YIbTATC U3YUCHUS JUCHUIIIIMHBI CTYJACHT NOJI?KCH:

— 3HATh - TCOPETUYECCKHE ¥ METOANYECCKHE OCHOBBI YIIPABJICHHUS YEIIOBEUYECCKUMH PECYpCaMH, -
OCHOBHBIC MPUHIUIBI U METO/BI YIPABJICHUS MEPCOHATIOM, - (PAKTOPhHI M YCIIOBUS, ONpeAesionue 3¢-
(EKTHBHOCTH YIPABJICHUS TIEPCOHAIOM Ha MPEIPUSITHH,

- YMETb - BBIABIIATH HpO6JI€MI:I U aHAJIMU3UPOBATbL MNMPUYHUHBI UX BO3HUKHOBCHUS B oOmactu
yIpaBJICHUS IEPCOHAIOM HPEANPHITHS, - Pa3pabaThIBaTh yNpaBlICHUYECKUE PEIICHHUs, HAllPaBJICHHBIC Ha
peau3anio OCHOBHBIX (QYHKIUH YIPaBJICHUS MIEPCOHATIOM MPEANPUITHS, - TIPUMEHITh METOJMKH OICH -
KU YEJIOBEYECKUX PECYPCOB MPEIIPHSITHSI,

— BJAJeTh - HaBbIKaMU (DOPMHUPOBAHUS U PEATU3AIMH JIEMEHTOB KaJApOBOW MOJUTUKU IMPE.T-
MpUATHA, - HABbIKaMH IPUMCHCHUS MCTOJ0OB AUATrHOCTUKU U HpO(bI/IHaKTI/IKI/I HpO(I)CCCI/IOHaJIBHOFO BBITO-
paHusL.

4. O0beM IMCHUIIMHBI U BUAbI y4eOHOI padoThl
OO0m1ast TpyI0€MKOCTh AUCIUIUIMHBI cOCTaBIsIeT 6.0 3aU€THBIX €IMHUIIBI U TIPEJICTaBICHA B TA0JIN -

%Zgﬁlld.ua 4.1 — TpynoeMKoCTh JUCIUIINHBI
Bunel yueOHOI nesTebHOCTH Bcero gacos CemecTpsl
8 cemectp 9 cemectp
AynuTopHbIe 3aHATHS (BCETO) 36 8 28
Jleknun 18 4 14
[IpakTrueckue 3aHATUA 18 4 14
CamocrosTenbHas paboTa (BCero) 176 64 112
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[TpopaboTka JIEKITMOHHOTO MaTepraia 59 22 37
Hanmcanue pedepaton 38 38

[ToaroroBka K MpakTUUYECKUM 3aHATHUSM, 67 4 63
ceMHUHapaMm

BeInonHeHne KOHTPOJIbHBIX paboT 12 12
Bcero (0e3 ax3ameHa) 212 72 140
[MoaroroBka u craya 3auera 4 4
OO01mas Tpy1I0eMKOCTh 4 216 72 144
3avetHbie EnuHUITBI 6.0 2.0 4.0

5. Conepxanne TUCUMIIIIMHBI

5.1. Paznesbl IMCHUIIIMHLI M BUABI 3AHATHI

Paznensl AMCUMITITMHBL U BUABI 3aHSATUI NpUBEICHBI B Tabmwuie 5.1.
Tadommua 5.1 — Pa3mensl AUCIUIUINHABI U BUABI 3aHATHH

|
= ¥
2 g, = 2
3 5 2 F 2§
= 2 z g S -
Hazpanus pa3aenoB TUCHUIUIMHBI 2 & 5 g § & %
= 2 = 50 z E
S e R o g
8 e &=
E | Z
@)
8 cemecTp
1 BeneHue B kypc «YnpaBleHHE YeI0BeUe- 2 0 30 32 |1IK-7
CKHMH pecypcamm»
2 T'ocynapcTBeHHas KaapoBasi HOJUTHKA U 2 4 34 40 [IK-7
KaJpoBasi MOJUTHKA OpraHU3aluu
Hroro 3a cemectp 4 4 64 72
9 cemectp
3 KoHIenuusi CACTEMHOTO YIIPaBJICHUS YEI0- 3 0 13 16 TIK-7
BEYECKUMH pecypcaMu
4 Ananu3 KaJpoBOro NoTeHMaN€a v MIaHupo- 2 3 6 11 TIK-7
BaHHUE YEIOBEYECKUX PECYPCOB
5 IMoxbop u amanTarys rnepcoHana 2 3 13 18 TIK-7
6 O1eHKa ¥ pa3BUTHE MEPCOHATIA 2 2 28 32 [1K-7
7 MoTtuBanus nepcoHasa mpeanpusTus 3 2 26 31 I1K-7
8 DTuKa ynpaBieHMsI YEI0BEYECKUMU PECYP- 2 4 26 32 [IK-7
camu
Hroro 3a cemectp 14 14 112 140
Hroro 18 18 176 212
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)

CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.

Tabmuua 5.2 - CogepkaHue pa3aesioB NUCIUIUIHH (TIO JICKIUSIM)

HasBanus paszgennos

Copeprkanue pa3aesioB TUCHUTLTAHBI IO
JICKIUSIM

TpynoeMKocCTsb,

dopMupyembie

KOMIICTCHIIUU

8 cemecTp

1 BBenenue B Kypc «YnpaBiieHHE
YEJIOBEUECKUMU PECYpPCaMuU»

Crpareruueckas pojib YIpaBJIEHUS YeJI0-
Beueckumu pecypcamu. YYUP B Poccu-
u.KoHuenmus ucnoiab30BaHus TPYAOBBIX
pecypcoB. KoHueniyst HayqHOTo aJIMUHU-
cTpupoBanus. KoHuemnuus ynpaBieHHs
YeoBeYecKUMHU pecypcamu. Konuenmus
YIIPaBJICHUS Y€JIOBEKOM (IIEPCOHATIOM).

[\

Hroro

IIK-7

2 l'ocynapcTBeHHast KaJpoBast
MOJINTUKA U KaJIpoBast OJINTUKA
OpraHu3aIu

[lonsiTHe, CTPYKTYpa U LIETU TOCyaap-
CTBEHHOM KaJIpOBOMW NMOJMTUKU.MexaHns-
MBI peajiu3aluu TOCyIapCTBEHHON Kaipo-
BOU nonuTuku.IloHATHE U LIETN KaIpOBOM
MOJINTUKYU OopraHu3anuy. Buasl kagpoBoi
MOJIUTUKH opranuzauun. dakTopsl, onpe-
JEJSIIOLIME KaIpOBYIO MOJIUTHUKY.

HUroro

IIK-7

Hroro 3a cemectp

9 cemecTp

3 KoHrenmus CHCTEMHOTO
yIpaBICHHS YETOBEYECKUMU
pecypcamu

HpI/IHHI/IHI)I KOHIICIIIIMHU CUCTEMHOI'O
yIIpaBJICHUs! YEJIOBEUECKUMH PECYPCAMHU.
[Toncucremsl ynpasienus GOpMHPOBAHU-
€M, UCTIOJIb30BAaHHEM U PA3BUTHEM YEIIO-
BEUYECKHUX pecypcoB. Mojenu yrpaBieHus
YeJI0BEYECKHUMHU pecypcaMu. DJIeMEHThI
cucreMbl YYP. YnpaBienue yenoseye-
CKUMH pecypcaMu U yrpaBiieHUE Mepco-
HaJIOM (COOTHOILIEHUE TIOHATHUH).

Htoro

[IK-7

4 AHanu3 KaJpoBOTo MOTEHINANa 1
HJIaHI/IpOBaHI/IC YCJIOBCUYCCKUX

pecypcoB

CyIIHOCTh U CTPYKTYpa KaJpoBOTo I0-
TEHLKMala. JTarlbl IUIAHUPOBAHUS TPYIO-
BBIX pecypcoB opranuzanuu [logroroska
K oaoopy kaapos. Onucanue pabovero
MecCTa U JI0JDKHOCTHAs MHCTPYKLUS.
OneHka MMEIOIINXCSl YEIIOBEUECKUX pe-
CYpCOB.

Hroro

IIK-7

5 Ilon6op u aganTanus nepcoHa€a

Habop u ot6op nepconana. Metoasl oT-
oopa. CobecemoBaHUE: PUHITUTIBI, BUIIBI,
MeTopl. JINYHOCTHBIE 1 IPodecCHOHAITb-
HBIE KauecTBa nmpeTeHneHToB. Opranusa-

IIK-7

CornacoeaHa Ha noptane N2 20668




1K TpoIiecca HaliMa repcoHaa. Aar-
Talus epcoHasa: 1eiu, CTaauu U
npoGsemMbl. MeToIbI alanTaluy mepcoHa-
J1a.

Htoro

6 O1eHKa ¥ pa3BUTHE NTEpCOHANIA

OneHka nepcoHana: oHATHE, 1IeNH,
MIPUHIIUIIBI, TPEOOBAHUS. DIEMEHTHI
OIICHKH TIepcoHasia. Buabl u criocoObl
otieHKU. PopMUpOBaHUE KAJPOBOIO pe-
3epBa. PaboTta c pezepBoM kaapoB. Pazpu-
THE NIEPCOHAJIA: LIETTU U MeXaHu3Mbl. [1na-
HUPOBaHUE Kaphepbl IepcoHana. Bubl
Kapbepbl, MEPONIPUITHUS TUIAHUPOBAHUS
Kapbepbl. OpraHu3anys IBHKEHHUS Mep-
COHaJIa.

HUroro

[IK-7

7 MoTtuBanus nepcoHaia
NpeAnpUsATUs

OcCHOBHBIE OHSTHS: MOTHB, CTUMYII, TTO-
TpeOHOCTH, BO3ZHArpakaeHue. Teopuu
MOTHBALIMY NIEPCOHAJIA: ITPOLIECCYATIbHBIE
U copepxarenbHble. CHCTEMBI CTUMYITH-
pOBaHUs U MOTHBAIIUU TPyJia Ha TPE.I-
npuatuu. Omnarta Tpyaa. OCHOBHbIE
WHCTPYMEHTHI HEMaTepUalbHOW MOTHBA-
uuu. [Ipodunakruka npodeccuoHanbHO-
T'O BBITOPAHHUS.

Htoro

[IK-7

pecypcamu

8 DTHKa ynpaBieHUs YEJIOBEYECKUMHU

OTHKa TPYIOBBIX OTHOWIEHUH. AMOpAJIb-
HOCTb paboTOAaTeNs B YIPABICHUHU YeIO0-
BEYECKUMU pecypcaMu. Buasl kopropa-
TUBHOU Mopanu. KopnoparusHble Kozek-
cbl. MoOOuHT B opranuzauuu. Kongiuk-
ThI B opranuszanui. [IpodeccnonanbHas
nedhopmarus.

Hroro

2

[IK-7

Hroro 3a CEMCECTP

14

Hroro

18

5.3. Pa3nenbl JMCHMILVIMHBI M MEKIMCUMILUIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (PeAbl Ty IIUMH)

U o0ecnieynBaeMbIMH (IMOCTEAYIOIIMMH) TUCHUILIHHAMHA

Paznmenpl TUCHUIUIMHBI M MEXIUCIUTUTMHAPHBIC CBSI3U C 00ECTICUMBAOIIMMHU (TIPEABIAYIIIUMH) U

obecrnieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEICTAaBICHBI B TabmuIe 5.3.

Tabmuua 5.3 - Pa3nensl AUCHUIUIMHBI M MEXKIUCIUILTHHAPHBIC CBSI3U

HanmeHoBaHNe OUCIUILINH

Ne paznienoB qaHHOM AMCHUIUIMHBL, 17151 KOTOPBIX HEOOXOIUMO
n3yyeHre 00eceunBaOINX U 00eCeunBaeMbIX JUCIUILUINH

1 2 3 4 5 6 7 8
[IpenmmecTByroUE AUCIUTUTHHBI
1 busnec- mianupoBaHue +
2 JlenmoBble KOMMYHUKAIIUH + + +
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3 MapkeTuHr

+

+

+

+

+

5.4. CooTBeTcTBHE KOMIIETEHIMH, (POPMHPYEMBbIX IPH U3YYeHHUH JMCHHUILIMHbI, M BU/10B 3aHATHI
CooTBeTcTBHE KOMIETEHLUH, (POPMUPYEMBIX MpPU HM3YYEHUHM IUCLUIUIMHBI, M BHJIOB 3aHATHH

npeJCTaBIeHo B Tabmuie 5.4

Tabmuma 5.4 — CooTBETCTBHE KOMIIETEHIIUNA ¥ BUJIOB 3aHATHH, POPMUPYEMBIX TIPH U3YYCHHUH JTUCITUTIIH -

HBI

Bunnl zanstui

= g

)

= 8

= w 3

= o e

=f s =

i 0 S

) = ) s
5 =t = 2 DopMBI KOHTPOJIA

= Z o5 S

p= L ) =

S = 5 w

2 S S

= I

> 3

< Qo

=9 =

= s

@

I1K-7 + + + Ok3ameH, [IpoBepka KOHTPOIIb-
HBIX pabot, Onpoc Ha 3aHATHSIX,
3auer, BoicTyrienue (qokna) Ha
3aHATUH, Pedepar

6. UnTepakTHUBHBIE MeTObI U GOPMBI OPraHU3aANUH 00yYeHUs
He npenycmorpeno PYII
7. JIabopaTopHblie padoThI
He npenycmorpeno PYII

8. IIpakTHyeckue 3aHATUSA (CEMUHAPDHI)
HaumeHoBaHMe IPpaKTUYECKUX 3aHATUH (CEMUHAPOB) MpHBeIeHO B Tabnuie 8.1.
Tabmuma 8. 1 — HaumeHoBaHMe MPAKTUYECKHUX 3aHATHI (CEMUHAPOB)

3 =
i3
HanmeHnoBanue npakTHUECKUX 3aHATHI ¥ )
Ha3sBannus pasnenos zF =
(cemuHapoB) g S 2
X g8 =
a e g
= S
8 cemecTp
2 lNocymapcTBeHHast KaapoBast KanpoBas nonutrka opranuzanuu.l ocy- 4 MK-7
TIOJINTUKA U KaJApOBas MOJUTUKA JApCTBEHHAs KaJpoBasi MOJUTHKA.
OpraHHU3aIiH Wroro
Hroro 3a cemectp
9 cemectp
4 Ananu3 KagpoBOro MOTeHIMANA U AHanu3 KaJpoBOro NOTEHLIMAJA U TJIaHU- 3 TIK-7
IJITAHUPOBAHKE YETIOBEUECKUX pOBaHUE YEIIOBEYECKHUX PECYPCOB
pecypeos Hroro 3
5 I[Moxbop u amanTaiys nepcoHana [Toxbop u amanTarus mepcoHasna 3 T1IK-7
Hroro 3
6 OueHKa 1 pa3BUTHE IIEpCOHANA OneHka 1 pa3BUTHE NIEPCOHAIA 2 [1K-7
Hroro 2
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7 MoTuBaius nepcoHana MoTuBanus nepcoHasna npeanpusTus [1K-7
PEANPUATUS Viroro
8 DTHKa ynpaBieHUs YEIOBEUECKUMHU | DTUKA YIIPABJICHUS YE€JIOBEUECKUMU pe- [IK-7
pecypcaMn cypcamu

Hroro 4
Hroro 3a cemectp 14
Hroro 18

9. CamocTrosiTesqibHasi paboTa
Bunbr camocTosTenbHOM paboThl, TPYAOEMKOCTh U (hOPMUPYEMbIE KOMIIETCHIINHU TPEICTABIICHBI B

tabmure 9.1.
Tabmuma 9.1 - Buasl caMoCTOSATENHHOM PaOd0ThI, TPYIOEMKOCTh B (POPMUPYEMBIE KOMITETSHIIUH
3 =
T
Bunpr camocrogrensHOM & > 0
Haspanwus paznenon z = DopMbI KOHTPOJIS
paboTEI L s 2
X g8 =
> =3
o =
= S
8 cemecTp
1 BBenenue B Kypc Hanmcanue pedepaton 20 | IIK-7 BricTynienue (noknan) Ha
«YmpaBieHue TIpopaGoTKa TEKIHORHOTO 10 3aH$[T1/IPI/I, Ompoc Ha 3aHs-
YeJI0BEYECKUMU MaTepuana Tusix, Pedepar
pecypcammu»
Hroro 30
2 T'ocynapcTBeHHas IToaroroBka K nmpaxkTu4e- 4 |IIK-7 Brictynienue (noknan) Ha
KaJpoBasi MOJIUTHUKA U CKUM 3aHSATHUSAM, CEMUHA- 3aHATUH, 3a4eT, Onpoc Ha
KaJIpoBasi MOJUTHKA pam 3aHATHUAX, DK3aMEeH
OpraHusalin Hanucanue pedeparos 18
[TpopaboTka JIEKITMOHHOTO 12
Marepuaia
Hroro 34
Hroro 3a cemectp 64
9 cemectp
3 Konnernmust cucremHoro | [IpopaGoTka JIEKITMOHHOTO 13 |TIK-7 3adet, OnIpoC Ha 3aHATUAX
YIPABICHUS Marepuaia
YeIIOBEYCCKIMHU
crosedec Hroro 13
pecypcamu
4 Ananu3 KagpoBOro [ToaroroBka Kk mpaxkTuye- 3 TIK-7 BricTynuienue (noknan) Ha
MOTEHIHAA U CKHM 3aHSTHSAM, CEMHHA- 3aHATHH, 3a4eT, Onpoc Ha
IUTAHUPOBAHUE pam 3aHATHUAX, DK3aMEH
YEIIOBEYCCKIX B
closeaee pecypeo [TpopaboTka JIEKIIMOHHOTO 3
MaTepuana
Hroro
5 IMon6op u agantanus [ToaroroBka k mpakTuue- 10 |TIK-7 Brictymienue (noknan) Ha
nepcoHaia CKWM 3aHSITHSIM, CEMHUHA- 3aHsATHH, 3a4eT, Onpoc Ha
pam 3aHATHUAX
[IpopaboTka TeKIHOHHOTO 3
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Marepuasa
Hroro 13
6 O1ieHKa U pa3BUTHE Brinonnenue koutponbubix | 12 |1IK-7 Brictymiienue (noknan) Ha
IepcoHaa pabor 3aHATHH, 3a4eT, Onpoc Ha
[ToaroroBka k mpakTuue- 10 sansTHAX, [Ipos eg Ka
CKHM 3aHATHSAM, CEMHHA- KOHTPOJIBHBIX paboT
pam
[TpopaboTka JIEKITMOHHOTO 6
MaTepuana
Hroro 28
7 MotuBanus nepconana | [loaroroBka k npakTuye- 20 |IIK-7 Brictymienne (moxmnam) Ha
NPEANPUITHS CKHM 3aHSATUSAM, CEMHHA- 3aHATHH, 3a4eT, Onpoc Ha
pam 3aHATHUSIX
[IpopaboTka TeKIHOHHOTO 6
Matepuaina
Uroro 26
8 DTuKa ynpaBieHus [ToaroroBka Kk mpakTuue- 20 |IIK-7 Brictymienne (noxmnanm) Ha
YEJI0BEUECKUMU CKHM 3aHSTUSAM, CEMHHA- 3aHATHH, 3a4eT, Onpoc Ha
pecypcamu pam 3aHATUAX
[IpopaboTka JTeKIIHOHHOTO 6
Marepuaia
Hroro 26
Hroro 3a cemectp 112
IloaroroBka u cmaya 3adera 4 3auer
Hroro 180

9.1. TeMbI KOHTPOJIBHBIX PadoT
1. OueHka u pa3BUTHE NEpcOHANA

10. KypcoBasi paGora (Ipoexr)
He npenycmorpeno PVYII

11. PeifTuHroBasi cucremMa isi OEHKH YCIIeBA€MOCTH CTY/IeHTOB
He npenycmorpeno

12. Y4yeOHO-MeTOANYeCKOEe 1 HHPOPMALMOHHOE o0ecreyeHne JUCHMIIIMHbI

12.1. OcHoBHas JuTEpaTypa
1. VYmpaBnenue yenoBedeckKMMHU pecypcamu: YuebHoe nocodbue / Kpacuna @. A. - 2013. 158 c.
[OnexkTponHbIii pecypc]| - Pexum poctyma: https://edu.tusur.ru/publications/3830, mara oOpameHus:
26.05.2017.

12.2. lonostHUTEILHAS JIATEPATypa
1. VYmparnenuwe pecypcamu mnpoekta: YdyeObnoe mocodbue / boromosoBa A. B. - 2014. 160 c.
[OnexTponHbIii pecypc] - Pexum mocrtyma: https://edu.tusur.ru/publications/4574, nara oOpamieHus:
26.05.2017.
2. VIHHOBaIlMOHHBIN MEHEKMEHT: Y4eOHOE MocoOue I CTYACHTOB, 00YJaIOIIUXCs TI0 HAPaB-
neHusM OakanaBpuara U Maructparypsl / CemurnazoB B. A. - 2016. 173 c. [OnexTponHnsiii pecypc] - Pe-
xuM focryna: https://edu.tusur.ru/publications/6207, nara obparenus: 26.05.2017.
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12.3 YueOHO-MeTOAUYECKHE MOCOOUS

12.3.1. O0s3aTenbHbIC y4eOHO-METOAMYECKHE TOCOOHS
1. VYnpaBneHnue uenoBedecKuMu pecypcamu: MeTtoandyeckue yKa3aHus K MPakTUYeCKUM 3aHATHU -
M U CaMOCTOATENIbHON padote /i cTyneHToB HanpasiaeHus 080200.62 — Menemxkment / Kpacuna @. A.
- 2015. 24 c. [OnexTponHbIit pecypc]| - Pexxum moctyma: https://edu.tusur.ru/publications/4938, nata 00-
pamenusi: 26.05.2017.

12.3.2 YuyeOHO-MeTOIMYecKHe TOCOOMS JIs1 JIML ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbSI

YueOHO-MeTOANYEeCKHEe MaTepHaibl JUII CAMOCTOSTENBHON M ayTUTOPHOI paboThl 00yJaroIUXCs
U3 YMCJIa MHBAIMJOB MPEAOCTABIAIOTCSA B (hopMax, aAanTHPOBAHHBIX K OTPAHUYEHUSM UX 37I0POBbS H
BOCIIpUATHS HH(OpMALIUHL.

JL1s1 JIMI ¢ HApYIIEeHUSIMM 3PeHust:

- B ()OpME IITEKTPOHHOTO JIOKYMEHTA;

— B TIEYaTHOH (hopMe YBEIMYEHHBIM MIPH(TOM.

JL1s1 JIMI ¢ HApYIIEHUSIMH CJIyXa:

— B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHOU opme.

JL1s1 M1 ¢ HApYIIeHUSIMHM ONIOPHO-ABUTaTeJILHOI0 annapara:

— B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHoOU (opme.

12.4. ba3bl 1aHHBIX, HH(POPMAITMOHHO-CIIPABOYHbIE, IOMCKOBbIE CHCTEMbI U Tpedyemoe
NporpaMMHoe odecrieyeHue

1. http://chelpro.ru/get-professional/primer-kodeksa

2. http://www.akdi.ru/pravo/news/proekt kpgs.htm

3. http://www.geshtaltpsy.ru/interesnol.php

4. http://www.hr-portal.ru/node/36201;

5. http://www.biznesprocess.ru/2009/08/metod-nominalnyx-grupp/

6. http://www.iteam.ru/publications/corporation/section_94/

SAINAIF o

13. MaTepuajibHO-TEXHHYECKOE O0ecredeHue TN CHUIINHbI
13.1. O01mue TpedoOBaHNS K MATEPHAJIbHO-TEXHUYECKOMY 00eCreYeHUI0 TN CHUTITTHHBI

13.1.1. MaTepuaibHO-TEXHMYECKOE O0ecrieyeHue A5l JIEKIMOHHbIX 3aHATHH
Jnst mpoBenieHns 3aHATUI JICKIIMOHHOTO THIIA, TPYMITOBBIX M MHANBUYAJbHBIX KOHCYJIbTAIUH, T€-
KYILIErO0 KOHTPOJISL U MMPOMEXKYTOUHOM aTTECTallMU UCIOIb3yeTCsl yueOHasl ayIuTopusi, C KOJIMUYECTBOM II0O-
CaJIOuHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs TOCKOM M CTaHAApTHOW ydeOHO# mebenbro. Mmerores
HarsiJHbIC HOCOGI/ISI B BUJC HpGSGHTaI_[I/If/’I 110 JICKIITMOHHBIM paBHGHaM JUCIHUIIJIINHBI.

13.1.2. MaTepuaJbHO-TEXHHYECKOe o0ecnedeHne I NPAKTHYCCKUX 3aHATHI
st mpoBeieHHs TPaKTUYECKUX (CEMUHAPCKUX) 3aHATHI MUCIIOJIb3YeTCsl ydeOHast ayquTOpHs, pac-
nonoxkeHHast mo aapecy 634034, Tomckas obnacts, I. Tomck, KpacHoapmetickas ynuma, 1. 146, 5 stax,
ayn. 503. CoctaB obopynoBanusi: YueOHas meOenb; Jlocka MarHuTHO-MapkepHas ; KommnbroTepbl

13.1.3. MarepuaJibHO-TeXHUYECKOe o0ecrnevyeHne 1JIsi CAaMOCTOSITeIbHOM PadoThI
Jlist camocToATeIbHON paboThl UCMONB3YyeTCs yueOHas aynuTopusi (KOMIBIOTEPHBIN KJacc), pac-
noJiIokeHHas 1o ajpecy 634034, r. Tomck, yi. KpacHoapmetickas, 146, 2 stax, aya. 204. CoctaB o6opy-
noBaHUs: yueOHast MeOenb; KommbioTepsl kinacca He Hke [IDBM INTEL Celeron D336 2.81T1. - 7 it
kommnbroTepsl moAkatodeHbl k cetTd MHTEPHET u oGecnieunBaroT 10CTyI B AJIGKTPOHHYIO MH(pOpMAIH-
OHHO-00pa30BaTEIBHYIO CPEY YHUBEPCUTETA.

13.2. MaTepuaibHoO-TeXHHYecKoe o0ecnieyeHne TUCHMIIMHBI JUIS JIMI[ ¢ OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI
OcBoenue nucuuiuivHbl dunaMu ¢ OB3 ocyiecTBiIseTcsl ¢ UCONb30BAHUEM CPEICTB 00ydeHUs
00IIIET0 M CHeNHNAIFHOTO Ha3HAYEHHUSL.
[Ipu oOyueHun CTYICHTOB ¢ HAPYUIEHUSIMH CJIyXa MPETYCMOTPEHO HCIIOIB30BAHNE 3BYKOYCHIIN-
BAIOICH anmaparypbl, MYJIBTUMEIUUHBIX CPEICTB M APYTUX TEXHUYECKUX CPENCTB NpHeMa/mepenadn
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yueOHOI HHpOpPMAaIUK B JOCTYMHBIX (hopMax JUIsl CTYJEHTOB C HAPYIICHUSMH CIIyXa, MOOMIIBHOW CHUCTE-
MBI 00y4YEHMs ISl CTYJEHTOB C MHBAJIMIHOCTBIO, IOPTATUBHON MHAYKIIMOHHONW CUCTEMBI. YueOHas ayJiu-
TOpHsI, B KOTOPOH OOY4YalOTCsl CTYJCHTHI C HApYIICHUEM Cllyxa, 000py/lI0BaHa KOMIBIOTEPHON TEXHUKOH,
ayIMOTEXHUKOW, BUJCOTEXHUKOW, FJIEKTPOHHON TOCKOM, MYJIbTUMEIUIHON CUCTEMOM.

[Tpu 00y4yeHnH CTYJCHTOB ¢ HAPYWIEHUSIMH 3PeHUsIMHM TIPEAYCMOTPEHO UCIIOIb30BAHUE B JICKIIU-
OHHBIX U Yy4€OHBIX ayIUTOPUAX BO3MOXKHOCTU IPOCMOTpPA YHAJIEHHBIX OOBEKTOB (HampuMmep, TEKCTa Ha
JIOCKE WJIYU Cllaiifia Ha SKpaHe) IIPU TOMOLIY BUIECOYBEINMUUTENEH 1)1 yAAJIEHHOTO IPOCMOTpA.

ITpn oOy4eHHHU CTYIEHTOB ¢ HAPYLIEHUSIMH OIIOPHO-ABUIaTEeJBLHOIO ANNAPATA HCIOJIb3YIOTCS
aNbTepHATUBHBIC YCTPOMCTBA BBOAA MH(OPMALMU M JPyrue TEXHHUUYECKUE CPEACTBA MpUeMa/Tiepenayunt
yueOHOIl MH(pOopMaLUu B JOCTYNHBIX (opMax A CTyAEHTOB C HapyLIECHUSIMH ONOPHO-ABUIaTEIbHOIO
anmapara, MOOMJIBHOM CUCTEMbI 00yYeHHS ISl JIIOJeH C MHBAIUHOCTBIO.

14. ®oHja OLIEHOYHBIX CPEACTB

14.1. OcHoBHbBIE TpeOOBaHUS K (POHIY OLIEHOYHBIX CPEICTB M METOAUYECKHE PEKOMEH AU
q)OHII OLCHOYHBIX CPCACTB U THUIIOBBIC KOHTPOJIbHBIC 3aAaHWA, UCIIOJIB3YCMbBIC JIs1 OLICHKU C(l)Op-
MHUPOBAHHOCTH ¥ OCBOCHHMSI 3aKpPEIUICHHBIX 32 TUCIHUIUIMHON KOMIIETEHIIMI NMpU MPOBENCHUU TEKYIIEH,
MIPOMEKYTOYHOM aTTeCTaIlMU IO JUCIHUILINHE MPUBEACH B MPUIOKEHUH K paboyeil mporpamme.

14.2 Tpe6oBanusi K GOHIY OIEHOUYHBIX CPEIACTB IS JIMI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBBSA
I[J'ISI CTy,Z[eHTOB C UHBAJIMJIHOCTBIO HpeIIYCMOTpeHI)I JOITOJIHUTCIIBbHBIC OLICHOYHBIC CpeI[CTBa, Hepe-
YeHb KOTOPBIX yKa3aH B TaOJIHIIE.

Taﬁ.lmua 14 — I[OHO.TIHI/ITCJILHLIQ CpeacTBa ONCHUBaAHUSA TJIA CTYICHTOB ¢ THBAJIUIHOCTBIO

BI/I)II)I JOIIOJTHUTCIIBHBIX OLICHOYHBIX
Cpe/CTB

q)OpMBI KOHTPOJIA U OUCHKH

Kareropuu cryneHros
pe3ynbTaToB 00y4eHus

TecTsl, MICEMEHHBIE CAMOCTOSITEIBHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

C napymeHusMu
ciyxa

[Ipenmy1ieCTBEHHO MUCbMEHHAs
IIpOBEpPKa

C HapylieHUs MU
3peHHS

CobecenoBanue 1o BOIPOcaM K 3a4eTy,
OIIPOC 10 TEPMHUHAM

[TpenMyIIeCTBEHHO yCTHAsI IPOBEPKA
(MHIMBUAYATIBHO)

C napyueHusMu
OIOPHO-
JBUTATEILHOTO
anmapara

Pemenue qucTaHIMOHHBIX TECTOB,
KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHBIE
CaMOCTOSITeNIbHBIE PaOOTHI, BOIPOCHI K
3a4eTy

[IpenmMyIIeCTBEHHO AUCTAHITMOHHBIMH
MeTOoIaMu

C orpaHMyYeHUSIMH TIO
o0IIeMeTUITUHCKUM
MOKa3aHUSIM

TecThl, MMCEMEHHBIE CAMOCTOSATEIIbHbIE
paloThl, BOIIPOCHI K 3a4eTy,
KOHTPOJIbHbIE Pa0OThI, YCTHBIE OTBETHI

[Ipenmy1iecTBEHHO IPOBEPKA
METOJIaMH, UCXO/S U3 COCTOSHUS
o0yyJaromierocst Ha MOMEHT ITPOBEPKU

14.3 MeTroauveckne peKOMeHIAMHU 10 OLEHOYHBIM CPeICTBaM JJisl JIMI C OTPAHMYEHHBIMHU
BO3MOKHOCTSIMH 3/10POBbSI

s crynentoB ¢ OB3 npenycMatpuBaeTcs HOCTyIHas Gopma IpeoCcTaBIeHUs 3aIaHui OI[CHOY -
HBIX CPEJICTB, @ UMEHHO:

- B Ie4aTHOU (hopme;

- B [e4aTHOU (hopMe C YBETUUECHHBIM LIPUPTOM;

- B (hopMe AJIEKTPOHHOTO IOKYMEHTA;

- METOJIOM UTE€HHUSI ACCUCTEHTOM 3aJIaHUS BCIIYX;

- IIPEI0OCTaBJICHNE 3aJJaHUsl C UCIIOJIb30BaHUEM CYpJIOTIEPEBOIA.

CrygeHTaM C MHBATUAHOCTHIO YBEIMYMBAETCS BpEMsl Ha MOATOTOBKY OTBETOB HA KOHTPOJBHBIE
BOTIPOCHIL. J[JIs1 TaKUX CTYIACHTOB MPEIyCMaTPUBACTCS JOCTYITHAS hopMa MPEIOCTABICHUS OTBETOB Ha 3a-

JaHus1, a MMCHHO:

- MMCbMEHHO Ha Oymare;
- HabOp OTBETOB Ha KOMIIBIOTEPE;
- Ha0Op OTBETOB C MCIIOJIb30BAHUEM YCIIYT aCCUCTEHTA;
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— MIPE/ICTaBJICHUE OTBETOB YCTHO.

[Iponienypa OneHMBAaHUS PE3yJAbTATOB OOYUEHHS] MHBAIHJIOB IO JUCIHUILIMHE MPEIyCMaTpHBaeT
npepocTaBieHne nHpopManuu B popMax, aaanTHPOBAHHBIX K OTPAHUYEHHSIM UX 37I0POBbS U BOCIIPUSTHS
UH(pOPMALIUH:

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIEYaTHOM (hOpMe YBEINYEHHBIM MIPH(TOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

JI71s1 JIM1 ¢ HAPYLIEHHSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHoOU opme.

[Tpu HeoOxoauMOCTH 17151 00YHAIOIIUXCS ¢ MHBAIUIHOCTBIO MPOLEIypa OLICHUBAHUS PE3yIbTaTOB
00y4eHHUsT MOXKET MIPOBOIUTHCS B HECKOIBKO ITAIOB.
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IIpuniaoxenue 1
MHUHHUCTEPCTBO OBPA3OBAHUA U HAYKHU P®
®enepanbHOe roCyIapcTBeHHOE 0I0/ZKeTHOEe 00pa30oBaTe/IbHOe yUpesk/ieHue BbIcIIero 00pa3oBaHus

«TOMCKUM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
VIIPABJIEHUA 1 PAIIMOSJIEKTPOHUKN»

(TYCVYP)
YTBEPXIAIO
[TpopekTtop mo yueGHOMI paboTe
I1. E. Tposin
«_» 20 T

®OH/J] OIITEHOYHBIX CPEJICTB I10 YYEBHO! JUCLIUITJIMHE
Ynpasienue 4eJIoBe4eCKHMH pecypcaMu

VYpoBeHs 00pa3oBaHus: BbICIIee 00pa3oBaHue - 0aKkaaaBpuaT
HarmpaBienue noarotoBku (cnernuanbHOCTh): 38.03.02 MeHeaKMeHT
Hanpasnennocts (npoduis): YnpapiaeHue NpoeKToM

®opma 0OyueHus: 3a04Hast

®axkynbreT: 3uB®, 3a04Hblii U BeuepHuii paxkyabreT

Kadenpa: menemxkmenrTa, kadgeapa MeHeIKMEeHTA

Kypc: 4,5

Cemectp: 8,9

YueOnslii 1an Habopa 2016 roga
PazpaboTunku:
— crapmuii npenoaasatens kad. meHempxkmenTa E. A. Taifmyk

— wunxeHep kapeapa menemxmenta TYCYP E. C. Panuonosa

3auet: 9 cemecTp

Tomck 2017
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1. BBenenue

®onp ouenounsix cpeacts (POC) sBuseTcs NpuiIokKeHHEM K padoyeil mporpaMMe AUCHUTUTAHBI
(MpaKkTUKU) U TPEACTaBIAET CO00M COBOKYMHOCTh KOHTPOJIbHO-U3MEPUTEIbHBIX MaTepuajoB (TUIIOBbIE
3a/auMl (3a/1aHusl), KOHTPOJIbHBIE PaOOThI, TECTHI U JIP.) U METO/IOB MX MCIIOJIb30BaHMS, TPETHA3HAYSHHBIX
JUTSL U3MEPEHUS] YPOBHSI IOCTHKEHUS CTYICHTOM YCTAHOBJIEHHBIX PE3YJIbTATOB OOYUECHHS.

®OC no pucuuruivHe (IPaKTUKE) UCHOJIb3YETCs MPU MPOBEICHUH TEKYIIEro KOHTPOJIS yCIieBae-
MOCTH U IPOMEKYTOYHON aTTeCTalliu CTYICHTOB.

[Tepedens 3aKpeIICHHBIX 32 TUCHMILTMHON (PAaKTUKOM) KOMIIETEHIIUH MpuBeaeH B Tabmuie 1.
Tabmuna 1 — [lepedeHpb 3aKpEIUICHHBIX 33 TUCITUTIIMHON KOMIIETEHIIUN

Kon

®opMyIHpOBKa KOMIETEHIIUH

Otanbl GOpMUPOBAHUS KOMIIETEHLIUH

I1K-7

BJIAACHUEM HaBbIKaMU IIO3TAIIHOI'O KOHTPOJIA

peanuzanuy OU3HEC-IUIAHOB M YCIIOBHUIA 3aKJIIIO-

qYacMbIX COFJIaIHeHI/Iﬁ, JA0TrOBOPOB K KOHTpPAaK-

TOB/ YMCHHUEM KOOPAUHUPOBATH ACATCIBHOCTD

HCIIOJIHUTENICH C IIOMOIIBIO MCTOAUYCCKOI'O

WHCTPYMEHTapHUsl peau3aiii yIpaBIeHYSCKUX
peuieHuii B 001actu (PyHKIIMOHATBHOTO MEHe-

JOKMCHTA 4JI1 JOCTHXKCHUA BBICOKOM COTJIaco-
BaHHOCTH TIPH BBIIOJIHCHUH KOHKPETHBIX
MIPOEKTOB U paboT

JloykeH 3HaTh - TEOPETUUECKNUE U METO/IU-
YECKUE OCHOBBI YIIPABJICHUS YEJIOBEUECKHU-
MU PECypCaMH, - OCHOBHBIE IPUHIIUIIBI
METO/IbI YIIPaBIICHHS IEPCOHATIOM, - (haKTO-
PBI U yCIIOBUSL, onpeenstonue 3pPeKTHB-
HOCTb YIPABJICHUS [IEPCOHAIOM Ha Ipe.-
MIPUATHUY; ;

JloIDKEeH yMETh - BBISIBIISITH MPOOJIEMBI U
aHAJIM3UPOBATh PUYMHBI NX BOBHUKHOBE-
HUS B 00J1aCTH YIPaBJICHUS IEPCOHATIOM
MPEIpUITUS, - pa3pabaTbiBaTh YIIPaBICH-
YEeCKUE PELICHMs], HalIpaBJICHHbIC Ha pea-
JIN3aLUI0 OCHOBHBIX (DYHKIIUH YIIpaBlIeHUs
[IEPCOHAJIOM MPEANPUATHS, - IPUMEHATh
METOJIMKH OLIEHKH YEJIOBEYECKUX PECYPCOB
MPEANPUATHS; ;

BBII'OpaHUL. |

JlomkeH BiazeTh - HaBbIKaMu (OpMUPOBa-
HUS U peajn3aliy dJI€eMEHTOB KaJpOBOi
MOJIUTUKY IPEINPUATHS; - HABBIKAMHU MTPH-
MEHEHUS METO/IOB JMATHOCTHKH | MPOodu-
JAKTUKU PO eCcCHOHAIBHOTO

OO01pne XapakTepUCTHKHU MOKa3aTene U KpUTEepUeB

NpUBENICHBI B Ta0OmmIe 2.
Tabmuia 2 — O0mue XapaKTepUCTHKH TTOKa3aTesed U KPUTEPUEB OLICHUBAHUS KOMIIETEHIIHIA 1O ATaram

OLICHHUBaHU KOMHGTCHHI/II\/JI Ha BCEX 3Talax

Tlokazarenu u
KpUTEpUHU

3HaTh

YMeTh

Braanern

OTnn4HO (BBICOKUI
YPOBEHbB)

O6nangaet hakTHUECKUMU
Y TEOPETHYECKUMHU 3HAHH-
SIMU B TIpEJICIIax u3yJac-
MO 00JIaCTH ¢ IOHUMAaHU-
cM FpaHI/III HpI/IMCHI/IMOCTI/I

O0mnamaer quaa3oHOM
MPAKTHYECKUX YMEHUH,
TpeOyeMBIX IS Pa3BUTHS
TBOPYECKUX pEIICHHUIA, a0-
CTparupoBaHus MPooIeM

KonTponupyet padory,
IIPOBOJIUT OLIEHKY, COBEP-
LIEHCTBYET JEUCTBHUS pa-
60TbI

Xoporio (0a30BbIN

3HaeT (aKThl, IPUHIINIIBI,

O06namaer quamna3oHOM

beper oTBETCTBEHHOCTH 3a

YPOBEHB) IpOLIECCHI, OOIIME MOHSA- | TPAKTUYECKUX YMEHHUH,  |3aBeplleHHe 3a/1a4 B UC-
THS B TIpeJieNiaX u3ydae- | TpeOyeMbIX JUIsS PEIICHHs | CIICJOBaHUM, IPUCTIOCa0-
MO oOnacTu OIIpEe/IeIEHHBIX IPOOJIEM B | IMBACT CBOE TMOBEJICHUE K

00JIaCTH UCCIIEIOBAHUS 00CTOSITEILCTBAM B pellie-
HUU TIpoOIeM

VYnosnerBoputenb- | Obnagaer 6a3oBbiMu 00- | OGsagaeT OCHOBHBIMH PaboTaer npu npsimom Ha-

HO (IIOPOTOBBIH IIUMH 3HAHUSAMHU YMEHHSMH, TpeOyeMbIMH | OIMIOICHUN

YPOBEHB) JUIS1 BBITIOJTHEHUS! TIPOCTHIX
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3a1a4

Tabmuna 3 — Drarsl

2 Pean3zanus KOMIIeTeHIMI

2.1 Komnerennus ITK-7

[IK-7: BrajgeHreM HaBBIKAMHM MO3TAIMHOTO KOHTPOJISl peaju3aiiui OM3HEC-TUIAHOB U YCIIOBUM 3a-
KITFOYaeMbIX COTJIAIlIEHUH, JOTOBOPOB U KOHTPAKTOB/ YMEHHEM KOOPIUHUPOBATH JAEATEILHOCTD UCTIOIHHU-
TeJIel C MOMOIIBI0 METOIUYECKOr0 HHCTPYMEHTAPUS pPeai3aliy yIpaBIeHUYECKUX PEIICHUH B 00IacTH
(YHKIIMOHATBHOTO MEHEDKMEHTA JJIs JOCTUKEHHUS BBICOKOM COTIACOBAaHHOCTU MPU BBIMOJIHEHUU KOH-
KpPETHBIX MPOEKTOB U PadoT.

Jns popmupoBaHus KOMIETEHIIMH HEOOXOIUMO OCYIIECTBUTH P ATANOB. DTarbl (HOPMUPOBAHUS
KOMIIETECHIIMY, TPUMEHSIEMBIE I 3TOrO BHUJBI 3aHATUWA W UCIIOJIb3yEMbIE CPEACTBA OLECHUBAHUA IpE-
CTaBJIeHbI B Ta0nuiie 3.
OpPMHUPOBaHUs KOMIIETEHIIMU U UCTIOJIb3YEMbIE CPEJICTBA OLICHUBAHUS

Cocras

3HaTh

YMmeTs

Baangers

CopnepxaHue 3Ta-
0B

BU/IBI TUIAHOB, METOJTUK
peanu3anuy yrnpasieHde-
CKHX pEIleHUH B 00macTu
(YHKIIMOHATBHOTO MEHE-
JPKMEHTA

KOOPJIMHUPOBAThH JICATENb-
HOCTb MCIIOJTHUTEJICH C
ITOMOIIBI0O METOIUYECKOTO
WHCTPYMEHTapUs peaan3a-
[[UU YIIPaBICHYECKUX pe-
1eHui B 06aactu PyHK-
LIMOHAJIBHOTO MEHEIKMEH-
Ta I TIOCTH)KECHHS BBICO-
KO COTIacOBaHHOCTHU MPH
BBITIOJITHEHUH KOHKPETHBIX
MIPOEKTOB U padoT

HaBBIKAMH ITOSTAITHOTO
KOHTPOJISI peain3aiuu
OUM3HEC-TIIIAHOB M YCIOBUMN
3aKJII0YaeMBbIX cOIJIalle-
HHUIi, I0TOBOPOB U
KOHTPAaKTOB

Bunwl 3austuit

* [IpakTryeckue 3aHs-
THS;

e Jlexnum;

* CamocTosTenbHas pa-
ooTa;

* [IpakTuueckue 3aHs-
THS,

o Jlexnnu;

* CamocTosiTenbpHas pa-
oora;

* CamocrosTeabHas pa-
6oTa;

Hcnonb3yembie
CpeICTBa OLICHUBA-
HUS

e JK3aMeH;
* Onpoc Ha 3aHATHSIX;
* BricTymuienue

* DK3aMeH;
* Omnpoc Ha 3aHATHAX;
* BelicTymuieHue

e DK3aMeH;
* BricTymuienue
(mokian) Ha 3aHATUU;

(moksan) Ha 3aHATUM, (moksan) Ha 3aHATUU, * Pedepar;
* Pedepar; * Pedepar; * 3auer;
e 3auer; * 3ayer;
DopMyJIMpPOBKa MOKA3aTeJIe U KPUTEPUEB OLCHUBAHUS JAHHOW KOMIICTCHIUU IIPUBEIECHA B Ta-
omune 4.
Tabmuia 4 — [TokazaTeny ¥ KPUTEPUU OLIEHUBAHUS KOMIIETEHIIMH Ha 3Tanax
Cocras 3HaTh YmeTh Bnagets
OT1nunuHo * Cdopmupoagiieecs * Cdopmupoasiieecs * CdopmupoBasiieecs

(BBICOKHI YPOBEHB)

CHCTEMaTUYECKOE 3HAHNE
BUJIOB IUTAHOB, METO/IUK
peanu3anuy yrnpasieHde-
CKHUX peIIeHUH B 001acTu
(YHKIIMOHATBHOTO MEHE-
JDKMEHTA,;

CHCTEMaTH4YeCKOe yMe-
HUE KOOPAUHUPOBATH Je-
ATEIbHOCTD UCTIOJIHU-
TeJel ¢ IOMOIIbIO METO-
JMYECKOr0 HHCTPYMEHTA-
pHs peaju3aluu yrpas-
JIEHYECKHX PEIICHUN B
o6macTi GyHKIIMOHAb-
HOT'O MEHEKMEHTA ISt
JIOCTH>KEHUS BBICOKOU

CHCTEeMaTHYECKOE BIIajIe-
HHE METOJaMHU SKOHOMH-
YECKOro U CTpaTeruye-
CKOT'0 aHajIH3a MmoBejie-
HHUA 3KOHOMHWYCCKUX
areHTOB U PHIHKOB B IJI0-
OanbHOI cpere;
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COTJIACOBAHHOCTH TpHU
BBITIOJIHEHUU KOHKPET-
HBIX TIPOEKTOB U PadoT;

Xoporio (6a30BbIi

* B nenom chopmupo-

* B nemnom copmupo-

* B nenom chopmupo-

CKHX pEIICHHUI B 001acTh
(YHKIIMOHAIBHOTO MEHE-
JDKMEHTA,

TeJIeH C IOMOUIBIO METO-
JUYECKOr0 MHCTPYMEHTA-
pHs peanu3aluy yrpas-
JIEHYECKUX PEIICHUN B
06macTi GyHKITMOHATb-
HOTO MEHEPKMEHTA JIJIst
NOCTHIKEHHUS BEICOKOU
COTJIACOBAHHOCTHU TMPHU
BBITIOJTHEHUH KOHKPET-
HBIX TIPOEKTOB U padoT;

YPOBEHbB) BaBIlIeeCs 3HAHUE BUJIOB | BaBIIEECsA YMEHUE KOOP- BaBIIICECA BIAICHUEC ME-
IUIAHOB, METOUK peann- | OUHUPOBATH AEATEIb- TOJIAMU YKOHOMHYECKOTO
3alM YIIPaBIECHYECKUX HOCTh UCIIOJTHHUTEIICH C U CTPATETUYECKOro aHa-
perieHuit B odnactu IOMOIIBI0 METOIUYECKO- | JIM3a HOBEIACHUS 3KOHO-
(YHKIIMOHATIBLHOTO MEHE- | TO HHCTPYMEHTApHUS pea- | MHYECKHUX areHTOB U
JOKMEHTA, JIM3alyy yrpaBiaeHYe- PBIHKOB B IJ100aJIbHOM

CKHX PEIICHHH B 00IacTH | cpeje;
(YHKIIMOHAIBHOTO MEHE-
JOKMEHTA IJIS1 JOCTUXKE-

HHS BBEICOKOH cOIjaco-

BaHHOCTH IIPU BBIIIOJIHE-

HUU KOHKPETHBIX IIPOEK-

TOB W padoT;

VnosnerBoputensH | * HenosHoe 3Hanue Bu- | * HenomHoe ymeHue * HenonHoe BnageHue

o (HOPOFOBBIfI JOB IIaHOB, METOIUK p€- | KOOPAMHUPOBATH JICsI- METOJaMU DKOHOMUYEC-

YPOBEHb) aIM3alry yIIpaBICHYC- TCIBHOCTDH UCIOJIHU- CKOI'0 ¥ CTPATCTHYCCKOTO

aHaJIn3a TIOBE/ICHUS KO-
HOMHUYECCKHUX aIrCHTOB U
PBIHKOB B TJI00QJIBHOM
cpene;

3 TunoBble KOHTPOJILHBIC 3aaHUS

Jns peanuzanyy BhILIENEPEUUCIECHHBIX 3a/1a4 00y4eHHS! UCIOJIb3YIOTCSI TUIIOBbIE KOHTPOJIbHBIE
3aJJaHUs WIM WHBIE MaTepHasbl, HEOOXOIUMBIE /ISl OLEHKU 3HAHWM, YMEHUH, HaBBIKOB M (WJIM) OIBITA Je-
ATEIBHOCTH, XapaKTEPU3YIOUINX dTarbl (JOPMUPOBAHUS KOMIIETCHIINI B MPOIECCE OCBOSHHS 00pa3oBa-
TEJIBHON IIPOTPaMMBI, B CJIIELYIOIIEM COCTABE.

3.1 Tembl pedepartoB
— 1. OcobeHHOCTH yIpaBIeHUs IEPCOHATIOM U YIIPABICHUS YEI0BEYECKMMHU PECYpCaMH.
— 2. llenun ynpasiieHus 4€JI0BEYECKUMHU PECYPCAMH.
— 3. TunoBble KOMIOHEHTHI KaIpOBOI MOJIUTHUKH.
— 4. Ponb 1 MecTO nopa3iesieHns M0 YIPaBIECHUIO YEJIOBEUECKUMHU PECYpCaMH B OpraHU3aluy.
— 5. B3aumogelicTBue TMHEWHOTO PYKOBOJUTENS C MOAPA3ACICHUEM 10 YIPABICHUIO YEJIOBEYE-
CKMMH PeCypCaMHy NP peaan3aluu KaJApoBOi OJIUTHKY.
— 6. CucremMa omyiaThl TpyJa B CUCTEME YIIPABIICHUS IEPCOHAIIOM.
— 7. CucreMa OLIEHKH pe3yJIbTaTOB JEATENbHOCTH.
— 8. 3HayeHHe MOTUBALMM TPYLOBOU AEATEIbHOCTH NepcoHana Komnanuu npu HaiiMe u cTumy-
JUPOBAHUH PAaOOTHHUKOB (HA IPUMEPE MOAPA3ACTICHNUSA).
— 9. Buasl 3¢ (pekTHBHOrO CTUMYIMPOBAHUS B MOIPA3JEIECHUSAX ¢ HHCTPYMEHTAIbHON MOTHUBAIH -
eil pabOTHUKOB OCHOBHBIX (KJIFOUEBBIX) MpodeccHii u nomkHOCTel (Ha mpumMepe Barelt Komnanun).
— 10. Buasl 2¢phekTHBHOTO CTUMYIUPOBAHUS B MOAPA3ACTICHUAX ¢ TPOPECcCHOHATHPHOM MOTHBA-
el pabOTHUKOB OCHOBHBIX (KITIOUEBBIX) Ipodeccuil u foipkHocTel (Ha npumepe Baieit Komnanum).
— 11. DddexruBHoe ctumymuposanue TOIl — MeHemkepOB U MpennpUHUMATENEH B COBPEMEH -
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HBIX YCIIOBHSIX, C YYETOM OCOOCHHOCTEW perruoHa u cneunuduku 6usHeca.

— 12. Bunbl MarepraJibHOTO CTUMYJIMPOBaHUS (TIPeMHpPOBaHUs) — Kak (opMbl d(HPEKTHBHOTO
BO3JICHCTBHS Ha paOOTHUKOB MOTHBHPOBAaHHBIX Ha KOHEUYHBIN pe3ynbraT Kommanuu, depe3 SKOHOMHYE-
CKHE MHTEPECHI MoJpa3aesieH s (Ha MpUMepe YCIOBHOTO MOPa3IeTICHHS).

3.2 3auér
— OueHka u pa3BUTHE MIepcoHaNa

3.3 Tembl OIPOCOB HA 3AHATHAX

— Crpareruueckas poJib yrpaBJieHHs YesloBeueckuMH pecypcamu. YUP B Poccun.

— Konuenuus ucnonb3oBanus TpyaoBbIX pecypcoB. KoHnenuus HaydHOTo aAMUHUCTPUPOBAHUSI.
Konnenuus ynpasineHus yenoBedyeckUMH pecypcamu. KoHLenus yrnpaBieHus 4eJI0BEKOM (IIEPCOHAIOM).

— TlonATHe, CTpyKTypa U LEJIM TOCYAaPCTBEHHON KapOBOW ITOJINTHKHU.

— MexaHu3Mbl peasin3aluy rocyJapCTBEHHON KaJpOBOM MOJUTUKH.

— IlonsaTue u nenu KagpoBOW MOMUTUKY OPraHU3alMU. BUbl KaipOBOM MOJIMTUKN OpraHU3alUy.
@DakTOpHl, ONPEAEIAIONINE KaIPOBYIO IOJIUTHKY.

— [lpuHIMIBI KOHLIETIIMKM CHCTEMHOTO YIIpaBJIEHUs 4eloBedecKuMHu pecypcamu. lloacucreMbl
ynpaBieHus: pOpMUPOBAHHEM, HCIIOIb30BAHUEM M PA3BUTHEM UEIOBEUECKUX pecypcoB. Mozenu ynpas-
JICHUS YEJIOBEUYECKUMU pecypcaMu. JleMeHThI cuctemsl Y UP. YiipaBiieHne yenoBedeCKUMHU pecypcamu 1
yIpaBiieHUE NTEPCOHATIOM (COOTHOIICHUE MTOHITUI).

— CyIHOCTh U CTPYKTYpa KaJApOBOro MOTEHIMANA. DTalbl [UIAHUPOBAHUS TPYJIOBBIX PECYPCOB
opranuzanuu [loaroroska k nmogdopy kaapos. Onucanue pabodero Mecta U AOJDKHOCTHAsE HHCTPYKIIMAL.
O1neHKa MMEIOIIMXCS YETIOBEYECKUX PECYPCOB.

— Habop u otbéop mepconama. Metoasl or6opa. CobecenoBanue: MPUHIUIBI, BUILI, METOJIBI.
JInuHOCTHBIE U TIpOodecCHOHANIbHBIE KauecTBa MpeTeHAeHToB. Opranu3aius npolecca HaiiMa rnepcoHana.
Ananranys nepcoHana: LeiaH, CTaIuu U nIpooiaeMbl. MeTop! afanTaluy nepcoHaa.

— OrmeHka nepcoHasna: MoHITHE, eI, TPUHIUIbI, TpeOOBaHUsA. DIEMEHTHI OLICHKH IepCOHaIa.
Buner u criocoOsl onienku. opmMupoBaHUe KaapoBOro pesepsa. Paborta ¢ pesepBom kaapoB. Passutue
IepcoHaa: LeJau U MexaHu3Mbl. [[nannpoBanne kappepbl iepcoHana. Buasl kappepbl, MEpONIPUATHUS IUIA-
HUPOBaHUs Kapbepbl. Opranuzanys JBUKEHUS [IEPCOHAIA.

— DOTHKa TPYIOBBIX OTHOIIEHUH. AMOpaJILHOCTh PabOTOAATENsl B YIPABICHUU YEJIOBEYECKUMHU
pecypcamu. Buasl kopriopatuBHOM Mopanu. KopnopatuBabie koaekchl. MoOOHHT B opranu3zaiuu. KoH-
¢uukThl B opranuzanui. Ilpodeccnonansuas negopmarus.

3.4 Tembl KOHTPOJILHBIX Pa00T
OneHka 1 pa3BUTHE NIEpCOHAIIA

3.5 TemMbl 1OKJIA10B
— 1. Amanranust MOJIOZBIX CHEIMAIUCTOB.
— 2. bannbHas onenka 3 GeKTUBHOCTH pabOTHI IEpCOHAIA.
— 3. Bompocsl npohopueHTalnu 1 aAanTay 3a pyOekoM.
— 4. Borpocsl pa3BUTHs cUCTEM (MEPONPUATHI) COLMAIBHON pa3MEIEHHOCTH
— paOOTHHMKOB NPEINPUATHS B YCIOBUSIX €r0 IepeOpUeHTAUH (PEKOHCTPYKIIUH).
— 5. 3HaueHue npodeccHoHaTBFHOr0 0TOOpa M MPOU3BOJICTBEHHOTO 00y4YEHUs B
— YCIIOBUSIX N€PEX0Ja K ppIHOYHBIM OTHOLIEHUSM.
— 6. McTounuku, oprann3aiys HaliMa ¥ preMa repcoHarna.
— 7. KagpoBblii MEHEKMEHT KaK BaXKHEHIINIA (pakTOp BEKUBAHUS OpPraHU3aIluy B
— YCIIOBUSIX CTAHOBJIEHUS PHIHOYHBIX OTHOILIEHUIA.
— 8. Kampsl ¢pupmel - aHaM3 MOTSHIIHATIA.
— 9. KoMMmyH#HKalusi B COBpEMEHHOM OpraHu3aliyii.
— 10. KoHuenTyanbHble TOAXO/BI K YIIPABJIECHUIO YEIOBEUECKUMH PECYpPCaMu
— OpraHu3aiuu.
— 11. MecTo u poJib IIJIaHUPOBAHMS KapbEPHI B IIPAKTUKE YIIPABICHUS
— YeJIOBEYECKUMHU pECYpCaMH.

CornacoeaHa Ha noprane Ne 20668 17



— 12. Meronuka npoBeeHHUsI UHTEPBBIO IIPU IIPUEME IIEPCOHAA.

— 13. Meronpl onTUMHM3aLMK KaJpOBOI'0 COCTAaBa U PEOPraHU3aLUU CTPYKTYPHI.

— 14. Metopl O1IeHKM IIepCOHAalIa B COBPEMEHHBIX OpraHU3allHsIX.

— 15. Merons! ynpaBineHHUs 4€JI0BEYECKUMU PECYpPCaMHU MIPETPUSITHS.

— 16. MOHUTOPHHT ¥ IPOTHO3UPOBAHUE PHIHKA TPY/a, ONpeAeIeHUE OTPEOHOCTH B
— KaJpax HyXHbIX IPOPECCHil U crieruanIbHOCTEN.

— 17. MoTuBanus 1 CTUMYIUPOBAHKUE TPYAOBOU AEATEIHHOCTH PAOOTHHKOB.

— 18. OpranusanuoHHas KyJabTypa Kak OOBEKT yIpaBJIeHU€CKON AEITEIbHOCTH.

— 19. Opranuzanus npuemMa, oTO0pa U yBOJIbHEHHSI pAOOTHHKOB.

— 20. OcHOBHBIE THUIIBI MOTUBAIIMN PAOOTHUKOB B YCIOBUSX CTAHOBIICHUS

— 21. OcoGeHHOCTH perfiaMeHTalu yrpasieHus B Poccun.

— 22. OcoGeHHoCTH yrpaBiieHHs yenoBeyeckumu pecypcamu B CIIA u Snonumn.

— 23. OcymecTBUTE COMOCTABICHUE PA3IMYHBIX MTOAXO/I0OB K MOTUBALIMM B TPAKTHKE
— TMPUHATHS YIPABICHUYECKUX PEIICHUHN U OMpeIeIuTe MPUHIIUIIBI BO3JICHCTBUS Ha TPYAOBOE
— IIOBEJICHUE.

— 24, OrnmuuuTenbHbIe 0COOCHHOCTH TUIAHUPOBAHUS TIEPCOHAIA B

— MHOTOHAIIMOHAJIBHBIX KOMITAHUSX.

— 25. CymHocTtb u KpuTepuu otOopa nepconana. [Iporecc otdopa. [Ipumepst TecToB
— Tpu 0TOOpE paOOTHHUKOB.

— 26. CymHOCTb U coJiepKaHue ONEepaTuBHOTIO IJ1aHa pabOThl ¢ YETOBEUECKUMHU

— pecypcami.

— 27. CymHoCTbh METO/Ia YIIPABJIEHHUS 10 LIESAM U €T0 UCII0Ib30BaHHUE B OLIEHKE

— IMepcoHaia.

— 28. Texnonorust oT00Opa MPETEHAESHTOB HAa BAKAHTHYIO JTOJIKHOCTb.

— 29. YnpaBneHue IBUKEHUEM KaIpOB Ha IPEANPUATHH.

— 30. YnpapneHue 4eJIOBEYECKUMH PECYpcaMu U YIPaBICHUE YEIIOBEYECKUMU

— pecypcamu: CYIIHOCTb U pa3IuyuHus.

— 31. YmpaBneHue 4eloBeYeCKUMH pecypcaMu KPU3UCHOTO MPEITPHUSITHS.

— 32. YnpapiieHre 4eJI0BEUECKHUMH pecypcaMu pa3BUBAIOIIEHCS OpraHu3aliu.

— 33. dopmupoBaHUEe KaIpOBOTO pe3epBa.

— 34. ®opmupoBaHHE yIPABICHUYECKIX KOMaHI.

— 35. ®opmsl O1uIaThl U CTUMYJIUPOBaHUsS Tpyaa B Poccun u 3a pyOexxoM.

— 36. ®yHKUMA yIpaBICHUS YEI0BEYECKUMHU PECYPCaMU COBPEMEHHOM KOPIIOPALIUH.
— 37. DBomornuu GyHKIIUN YIPABJICHUS YEJIOBEUSCKUMHU PECYPCAMH.

— 38. DTuka 1e10BbIX OTHOIIEHUH B paboTe MeHepKepa 10 epCoHaTy

3.6 Dx3aMeHallHOHHbIE BONIPOCHI

— 1.0xapakTepusyiTe MECTO U POJb YIPABJICHHS YEIOBECUSCKUMHU PECypcaMu B CUCTEME YIIPaB-
JIEHUA NPEAIPUATUEM.

— 2.00BsICHUTE TIOHITHE «IEATEIHHOCTD MO YIPABICHUIO YETIOBEUSCKUMHU PECYPCAMI.

— 3.PackpoiiTe CyIHOCTh yIPABJICHHSI Y€TIOBEUECKUMHU PECYPCAMH B HICTOPUYECKOM ACTICKTE.

— 4.Yto Takoe KOHICIIIWA YITPABJICHUA YCJTIOBEYCCKUMHU PECYPCAMU U KaK OHa CBsA3aHa C KOHILCII-
1MeN yIpaBJIeHHs B 1IEJI0M?

— 5.B uem 3axmrovanace crieniuduka yrnpapieHUs YeI0BeUeCKUMU pecypcamu B Poccun?

— 6.YUT0 Takoe cucrema ymnpaBJieHHUs YEIOBEYECKUMU pecypcamu? KakoBbl €€ 11eJIh U COCTaBHbIE
qacTu?

— 7.Uem ominyaeTcsl B HaCTOsIIEE BpeMs cOCTaB (PyHKIMI KaJpOBBIX CIyX O B OT€UECTBEHHBIX U
3apyOeKHbBIX OpraHU3ausIX?

— 8.HazoBute cocTaB MOACUCTEM CUCTEMBI YIIPABICHUS YEIOBEUECKUMHU PECYpCaMH U UX OCHOB-

HbIC (PYHKITUH.
— 9.Kakue nmpuHIUMBI HEOOXOAUMO YUUTHIBATH MPU (POPMHUPOBAHUH U MPH PA3BUTHUU CHUCTEMBI
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YIPaBIEHUS YEJI0BEUECKUMHU PECYPCAMU U ITOUEMY?

— 10. Kakue MeTopl NpUMEHSIOTCS IPU 00CIIE0BAaHUM U aHATIM3€ CUCTEMBbI YIIPABICHUS YEI0BE-
4ECKUMU pecypcamu’?

— 11. PackpoiiTe CyIHOCTH METONOB (HOpMHpOBaHUS, OOOCHOBAHHMS M BHEIPEHUS CHUCTEMbI
YIPABICHUS Y€JI0BEYECKUMU PECYPCAMH.

— 12. [IpuBeaure kaaccu(UKAIMIO METOJOB YIIPABICHUS YEIOBECUCCKUMH PECYPCAMU U PACKPOIi -
T€ UX CYLIHOCTb.

— 13. Kakum 00pa3oM MeXaHU3Mbl COBJIAJCHUS MPOU3BOACTBOM M y4acTUsl B MPUOBUISX BIUSIOT
Ha MPUHIUIBI YIIPABICHUS YEI0BEUECKUMU peCypcaMu OpraHu3aiu?

— 14. OxapakTepu3yiTe OCHOBHBIE YEPThl aMEPHUKAHCKOIO CTHJIS YIIPABJICHUS YEJIOBEYECKUMHU
pecypcamMu B COBPEMEHHBIX KOMITAHHUSAX.

— 15. BrisBuTe Hambosiee 3HAYMMbIE OCOOCHHOCTH YIPABJICHUS UYEIOBEUYECCKUMHU pPECypcamu B
ATOHCKUX KOMITAHUSX.

— 16. O0OBsiCHUTE CYIIHOCTH MOHATHUS «KAIPOBAsI MOTUTHKA.

— 17. Oxapakrepu3yiTe NaCCUBHYIO, pEaKTUBHYIO, IPEBEHTUBHYIO U aKTUBHYIO KaJIpOBbIE MOJIU-
TuKU. Kakue moaTunsl akTMBHOM KaJpOBOM MOJIUTUKH CYILIECTBYIOT?

— 18. B ueM 0CHOBHOE OTJIMYKE 3aKPHITON U OTKPHITON KaJpoBOM NOAUTUKH? ONUILINTE YCIOBUS
3¢ (GEeKTUBHOCTH TaHHBIX TUIIOB KaJPOBBIX MOJUTHK.

— 19. PackpoiiTe CyIIHOCTh OCHOBHBIX 3TallOB POEKTUPOBAHUS KaJpOBON NOJUTHKH.

— 20. B yem 3axirodaeTcs CynHOCTh (POPMUPOBAHUS KOHIICTIIIUN KapOBOM MOJMTUKHU? Packpoii-
T€ CyIIHOCTb JaHHON KOHLIEIINH.

— 21. Onpenenute OCHOBHBIE ITyTH COBEPILIEHCTBOBAHMSI IPOBEACHUS KaAPOBOU MOJIUTUKH B Op-
raHU3aluu.

— 22. Kakoe MecTO 3aHUMAET KaJpoBOE IUIAHWPOBAHUE B CUCTEME YIIPABIICHUS YEJIOBEUYECKUMHU
pecypcamu?

— 23. Kakyro CTpyKTypy UMEET THUIIOBOH OTIEPATUBHBIN IIJIaH PaOOTHI C YEJIOBEYECKUMH pecypca-
Mu?

24. Kakas undopmaiys HeoOXxoauma AJis OCYIIECTBICHUS KaJpOBOTO IJIaHUPOBAHUS?
— 25. B yem 3akirodaeTcs CyIIHOCTh TUIAHUPOBAHUS UCTIONB30BAaHUS KaJApOB?
26. PackpoiiTe CyIIHOCTh TUIaHUPOBAHUS JIETIOBOW Kaphephl U CIYXeOHO-TPo(hecCHOHaTbHOTO
MPOJIBMKEHUS KaJIPOB.

— 27. Yto Takoe HaitM Ha paboTy?

— 28. HazoBute nmpenmymniecTBa U HEJOCTATKH BHYTPEHHHX M BHEUTHHX HCTOYHHUKOB IPHBIICUE-
HUS IEpCcOoHaIa.

— 29. B yem 3akirovaeTcs Oecesia ¢ MOCTYMAOIUMHU IIPU ITpUeMe Ha paboTy?

— 30. [Haiite xapakTepucTUKy 3(p(PEeKTUBHOCTU Pa3IMYHBIX HICTOUHUKOB HaliMa IepcoHalla.

— 31. B uem cocTosaT 0COOEHHOCTH KOHKYPCHOTO Habopa nmepcoHana?

— 32. B yeM cymiHOCTb M KaKOB MeXaHHU3M (hOpMUpOBaHUs MOJIETH pabounx mect?

— 33. HazoBuTe rpynmsl JEIOBBIX U JTUYHOCTHBIX KayeCTB, KOTOPbIE UCIOIB3YIOTCS MPU 0TOOpE
KaH/IM/1aTOB Ha BAaKaHTHYIO TOJKHOCTh PYKOBOAMTES WJIM CHIEIIMANIUCTA YIIPABJICHUSI.

— 34. [aiiTe XapakTepUCTHUKY METOJIaM OLICHKH U 0TOOpa IepcoHaa.

— 35. Kakue pexoMeHJalMu CleAyeT YUUTHIBATh MPH MPOBEICHUH Oecelbl ¢ KaHAWAaTOM Ha 3a-
HSTHE BAKAHTHOU JTOJKHOCTHU?

— 36. Kakue TecTsI cielyeT UCIOIb30BaTh Uit 0TOOpa paOOTHUKOB MpU IpueMe Ha padoTty?

— 37. Packpoiite comepkaHue MpoIeaypsl mporecca oToopa KaHIuaaTa Ha 3aHATHE BaKaHTHOM
JOJHKHOCTH.

— 38. Ha3zoBuTe 0CHOBHBIE IPUHIIMIIBI OILIATHI TPY/A IEPCOHAIA.

— 39. KakoBbl OCHOBHBIE 3JIEMEHThI TAPUPHONU CUCTEMBI?

— 40. BoisiBUTE TIperMYIIeCTBa M MPOAHAIU3UPYUTE HENOCTATKU PA3TUYHBIX (OPM U CHUCTEM
OIJIaThl TPY/A.

— 41. B kakux ciayyasix caenbHas oIuiata Tpyza 0osiee paloHalIbHa 110 CPAaBHEHHUIO C TOBPEMEH -

HoH?
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— 42. B yeM NpuHIMNMAIBHAS Pa3HULIA MEXAY IPEMUEH U BO3HArpa)kI€HUEM?

— 43. KakoBbl Hanbosee 001re 3aKOHOMEPHOCTH OCYIIECTBICHHUS HEJICHEKHBIX BBITIIAT

— paboTHHKY?

— 44. Ha3oBuTe HEraTUBHBIC TEHICHIIMU B OIuIaTe Tpyaa paboTHukoB Poccuu B 90—x rT.

— 45. Kakyro poiib B MOTHBAIIUH UTpAET Bo3HarpaxkaeHue? HasoBute GopMbl Bo3HArpaXKaeHusl.

— 46. B yuem omiinuue Teopun A. Macioy OT TEOpUi ero mocienoBaTenei?

— 47. B yeM 0coOGeHHOCTH TpoliecCyaIbHON TEOPUN MOTHUBALIH?

— 48. Yto Takoe KayecTBO TPYIOBOM KU3HU?

— 49. HazoBute rpyninsl oka3aTesiei, BIUSIOIUX Ha KaYeCTBO TPYAOBOM KU3HU.

— 50. [laiiTe onpeneneHne CynHOCTH U HA30BUTE BUJIbI I€TIOBOM Kapbephl.

— 51. PackpoiiTe CyITHOCTh OCHOBHBIX CTAJUil M ATAIOB IJIAHUPOBAHMSI IETIOBOI Kapbephl.

— 52. Kakue MeTo/ipl INIaHUPOBAHUs AEI0OBOM Kapbhephl CYIIECTBYIOT? B ueM ux npeumyniecTsa u
HEJIOCTATKH.

— 53. O6ochyiite 3¢ (heKTUBHOCT NPEATIOKEHHON Kapbephl PYKOBOAUTEIS IPEATPHUATHS.

— 54. HackonpKo TJIaHUPOBAHUE Kaphephl PAOOTHUKOB COBMECTUMO C (DYHKIIMOHMPOBAHUEM Op-
raHu3aluy B OBICTPO MEHSIOLIEMCS OKPYKEHHUN?

— 55. kakue mpo6IeMbl BOSHUKAIOT MPH pa3paboTKe M peain3allii MEXaHU3MOB IJIAHUPOBAHUS U
YIpaBJIEHUS Kapbepoil Ha COBPEMEHHBIX MPEATIPUATHAX?

— 56. Kakue xauecTBa HEOOXOJUMO Pa3BHBATh B cebe, YTOOBI YCIEIIHO MPOJBUTaThCs MO CIIy-
*eOHoH nectHune? Hackobko MpuMeHNM 3apyOeKHbBIN OIBIT HCCIISTOBAHUA B POCCHICKUX yCIOBUSIX?

— 57. O0BsacHUTE POJIb IpoLIecca OLEHKHU MePCOHaANIa B YIPABICHUN YEI0BEYECKUMHU PECYpPCAMHU.

— 58. B yeMm 3aki1I04ar0TCsl OCHOBHBIE 33J1aull ITPOLEyphl OLIEHKH pabOTHUKA?

— 59. Kakumu npeumyiiecTBaMu 00J1a1at0T METO/Ibl YIIPaBJICHUS 10 LIEISAM B IpoLiecce

— OLICHKH paOOTHHKA?

— 60. Kto u kak, no Bamemy MHeHUI0, T0JKEH OTOMPATh KPUTEPUU U METO/IbI OLIEHKU

— pabOTHHUKOB?

— 61. B uem 3akimouaeTcsi 0COOCHHOCTh HETPAIUITMOHHBIX TIOJIXO/IOB K OIIEHKE MepcoHana?

— 62. OxapakTepu3yiTe Tpu OCHOBHBIX ITOAX0/A K OIIeHKU d(h(PEeKTUBHOCTH pabOTHI MepcoHaa.

— 63. Kakue KpUTepuM KOHEYHBIX pE3YJIbTAaTOB JAEATEIbHOCTU MPEANPHUATHS HCIONb3YIOTCA?
OxapaxkTepu3ynTe ux.

— 64. B yem 3aKkit04aeTCs CyIHOCTh Oa/NIbHOW METOJIUKH OLEHKH?

— 65. B uem cymnocts metoga KOYT?

— 66. KakoB Ba cTiib pazpenieHust KOH(QIMKTHBIX CUTYyaIuii?

— 67. HazoBute (hopMbI ITPEOI0JIEBAIOIIETO TOBEICHUS.

— 68. K0 siBisieTcst KOHQIUKTHOM TNYHOCTHIO?

— 69. HazoBuTe myTH 1 CpeIcTBa MPEAYNPEXKICHHUS U pa3pemieHust KOH(IUKTOB.

4 MeTonnuecKkue MaTepuabl
Jns obecnieueHus mpoiecca OOy4eHHs] U PEIIeHus 3a1a4 O0y4eHHsI UCTIONIBb3YIOTCS CIEAYIOIINe
MaTepHaIbl:
— METOAMYECKUE MaTepUalibl, ONPEAEISAIOIINE MPOLeAyPbl OLICHUBAaHUS 3HAHUM, YMEHUW, HABbI-
KOB ¥ (WJIM) OTIBITA JESATEIbHOCTH, XapaKTePU3YIOIINX 3TAIbl (OP-MHUPOBAHKS KOMIIETSHIIUN, COTJIACHO TI.
12 paboyeit mporpaMmel.

4.1. OcHoBHasI JIUTEpPATYypa
1. VYmpaBnenue yenoBedecKMMH pecypcamu: YuebHoe nocoodbue / Kpacuna @. A. - 2013. 158 c.
[DnexkTponHbIi pecypc] - Pexxum noctyna: https://edu.tusur.ru/publications/3830, cBOOOAHBI.

4.2. lonoiHMTEILHAS JIUTEPaTypa
1. VYmpaBnenue pecypcamu mpoekra: YdeOHoe mocobue / boromomnoa A. B. - 2014. 160 c.
[DnexkTponHBIN pecypc] - Pexxum goctyna: https://edu.tusur.ru/publications/4574, cBoOOAHBI.
2. VIHHOBaIMOHHBIA MEHEKMEHT: YueOHOoe ocolOue JUIst CTYICHTOB, 00yJaromuxcs 10 Harpas-
neHusM OakanaBpuara U Maructparypsl / CemurnazoB B. A. - 2016. 173 c. [OnexTponnsiii pecypc] - Pe-
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UM noctyna: https://edu.tusur.ru/publications/6207, cBOOOTHBIH.

4.3. O0s13aTesbHbIC Y4eOHO-MeTOAUYEeCKHE M0CO0us
1. VYnpaBneHnue uenoBedecKuMu pecypcamu: MeTtoandyeckue yKa3aHus K MPakTUYeCKUM 3aHATHU -
M U CaMOCTOATENIbHON padote /i cTyneHToB HanpasiaeHus 080200.62 — Menemxkment / Kpacuna @. A.
- 2015. 24 c. [Onextponnbii pecype| - Pexxum noctyma: https://edu.tusur.ru/publications/4938, cBo6om-
HBIH.

4.4. ba3bl JaHHBIX, HHPOPMAIMOHHO CIIPABOYHbIE H OMCKOBbIE CHCTEMbI
1. http://chelpro.ru/get-professional/primer-kodeksa
2. http://www.akdi.ru/pravo/news/proekt kpgs.htm
3. http://www.geshtaltpsy.ru/interesnol.php
4. http://www.hr-portal.ru/node/36201;
5. http://www.biznesprocess.ru/2009/08/metod-nominalnyx-grupp/
6. http://www.iteam.ru/publications/corporation/section_94/
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