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PilCC.\l()TpCH&l 151 ()1()(’)})6HL[ Ha 3aCCJaHuM Kil(t)ﬁ;[pbl
npotokos Ne 9 or « 12 » 4 2017 1
JIUCT COTJIACOBAHUIA

PaGouas nmporpamma cocTaBiieHa ¢ y4eTOM TpeOoBaHU# (eepalbHOTO TOCYIaPCTBEHHOTO 00pa30-
BaTeNLHOTO CTaHAapTa Bhiciiero oopazoBanus (PI'OC BO) no HampaBieHHIO MTOATOTOBKH (CIIEIIHATLHO-
ctr) 38.03.02 MenemkMeHT, yTBepkaeHHoro 12 suBapst 2016 roma, paccMOTpeHa B yTBEpIKIeHa Ha 3ace-

JTaHUU Kapenpsl «  » 20 ropa, npotokon Ne
PazpaboTunk:
JIOLEHT Ka(). MEHEIPKMEHTa A. B. boromornoa

3aBenyromuii odecrieunBaroien kag.
MEHEDKMEHTA M. A. AdonacoBa

Pabouas nporpamma corsnacoBana ¢ (pakynbTeToM, NpoQUINpPYyIOLIei U BhITycKatolen kadeapamu
HaIpaBJICHUs TOJITOTOBKH (CHEIMAIBLHOCTH).

Hexan DO A. B. boromosnosa
3aBeAyIOIHi BRITYCKAIOIICH Kad.

MEHEKMEHTA M. A. AdonacoBa
DKCHepr:

JOTICHT Kadepa MEHEKMEHTA T. A. PssOunkoBa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
[lenb oCBOEHUS THMCUUIUIMHBI « YTIpaBJIeHUE KOMaHI0M MpoekTa» — c(HOPMUPOBATH Y CTYIEHTOB
CUCTEMY 3HaHMUU B 00JIACTH yNPaBJICHUs YEIOBEUYECKUMHU PeCypCcaMy MPOEKTAMHU, MO3BOJISIONIYIO B AaJTb-
HEHIIIeM CaMOCTOSITENIbHO PACUIMPUTH 3HAHUS B JIaHHOM IpeaMeTHOW O0JIacTH, U COBPEMEHHOE YyIpaB-
JIEHYECKOE MBIIIJICHUE, CIIOCOOCTBYIOIIEE YIIPABICHUIO TPOEKTOM Ha BCEX CTAJAMAX €T )KM3HEHHOTO IHK-

ja
1.2. 3agaum IMCHUNINHDI
— - MIO3HAKOMHMTH CTYJCHTOB C MOHATHIMH «KOMaHIa» U «TPYIIIIay;
— - MOKa3aTh Pa3IH4yUsi MEXKIy HUMU W BIMSHHUE TPYNIOW JHHAMUKH Ha Pa3BUTHUE KOMAaHJIbI
MIPOEKTA;

— - chopMHpOBaTh Yy MaruCTPAHTOB IPEJCTABICHUE O MOCTPOEHUH U paboTe MPOEKTHOH KO-
MaH/bl, POJISIX B KOMaH/AaX, UX MO3UIMOHUPOBAHUHU B XOAE OCYILECTBICHHUS IMPOEKTa U JIJEPCTBE B
IIPOEKTax;

— - chopMupOBaTh YMEHUS B3aUMOJIEICTBOBATh BO BPEMsI TPYIIIIOBON pabOTHI 1O MPOEKTY, YU -
ThIBasi HAJIMYME BO3MOKHOTO KOH(IJIMKTA, U HABBIKU BEJCHUS [1€PETOBOPOB.

2. Mecto mucuuniuebl B ctpykrype OIIOII

Huctunnuna «Ynpasnenue komanaoi npoekra (I'TIO-2)» (b1.B.JIB.5.2) otHocuTcst k Gnoky 1
(BapuaTHBHAs YaCTh).

[TpenmecTByOUMMHI JUCLHUILUIMHAMY, (POPMHUPYIOIIMMH HayallbHbIE 3HAHMS, SBJISIOTCS CIEAYIO-
e AUCUMIIINHBL: J[e0Bble KOMMYHUKAUK, MeHemKMeHT, [Iponecchl KOMMYHUKAalUU B COBPEMEHHOM
oOuiecTBe, YHpaBiieHUEe IPOEKTaMu.

[Tocnenyromumy JUCHUIUIMHAMY SABIAIOTCA: busHec- minanupoBanue, Mapketusr, Ilcuxonorus
YIPaBJICHUYECKOH 1eATeIbHOCTH, YIIPAaBICHUE IEPCOHATIOM OpPTaHU3alIHH.

3. TpeGoBanus K pe3yJibTaTaM OCBOEHM S JUCUMIIIMHbI

[Tponecc n3yueHus JUCUMIUIMHBI HapaBieH Ha (JOPMUPOBAHUE CIEAYIOIUX KOMIIETSHIUI:

— IIK-2 BnageHunem pa3ninyHbIMU CIOCO0aMU pa3penieHnst KOHQIUKTHBIX CUTYyallui IPU MPOeK-
TUPOBAHUU MEXIJINYHOCTHBIX, PYNIOBBIX M OPTaHNU3AllMOHHBIX KOMMYHHUKAIMl HA OCHOBE COBPEMEHHBIX
TEXHOJIOTHH YIIPABJICHHS IEPCOHATIOM, B TOM YHCJIE B MEXKYJIBTYPHOU CpeneE;

— IIK-19 BnageHnemM HaBbIKaMH KOOPAMHALMH MPEANPUHUMATENBCKON JEATEIBHOCTH B LIENAX
o0ecrieyeHts1 COTTIaCOBAaHHOCTH BBITMOJIHEHHS OM3HEC-TIJIaHa BCEMH YYaCTHUKAMU;

B pesynbraTe u3y4eHMs JUCHUILIMHBI CTYJCHT JOJDKEH:

— 3HATh - COBPEMEHHbBIE TEOPUU, KOHLENIMH, METOJbl 1 UHCTPYMEHTHI YIIPaBJICHUsl OpraHM3a-
LIUSAMH, TOJPA3IEICHUAMH, IPyIIaMi COTPYIAHUKOB; - METOIBI U TEXHOJIOTUU YNPABICHHUS KOMaHIOM; -
CTpATEeTHH U METO/IbI YIIPABICHHUS KOH(IUKTaMU; - THIIbI, CTPATETUIO  TAKTHUKY MEPErOBOPOB.

— YMeTb - ONpPECIATh POJCBBIC TUIBI B TBOPYECKOM KOJUIEKTUBE; - ONPEACIATh CTPATETHIO U
METOIbI BEACHUS IIEPETOBOPOB.

—  BJIaJieTh - TUIIOBBIMU METOAUKAMU JUATHOCTUKU YPOBHS Pa3BUTHS MAJION TPYIIIbL; - HABbIKA-
MU BEJCHMS NEPEroBOPOB U pa3pellieHHs] KOH(PIMKTHBIX CUTYyalluil B IPOEKTE; - HaBbIKAMU (OPMHUPOBA-
HUS 9((HEeKTUBHON KOMAH/IbI; - HABBIKAMU TPEICTaBICHUS MH(OpMAIIUY B BUJIE IOKIAJ0B U 0030pOB.

4. O0beM IMCHUIIMHBI M BU/IbI y4eOHOH padoThl
OO01ast TpyI0EMKOCTb JUCHUIUINHBI cOCTaBIseT 6.0 3aUeTHBIX eIMHMIIBI U IIPECTaBIeHa B Ta0OIu -

%Zgﬁilﬁa 4.1 — TpyaoeMKOCTb JUCHUILINHBI
Bunb! yueOHOI nesTeNbHOCTH Bcero yacos CemecTpsl
5 cemecTp
AynuTtopHble 3aHATUSA (BCETO) 72 72
Jlexuun 36 36
[IpakTnueckue 3aHATHS 36 36
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CamocrosTenpHas paboTa (BCero) 144 144
[IpopaboTKa JTEeKIIMOHHOTO MaTepuaa 68 68
[ToaroToBka Kk MpakTUYECKUM 3aHSATHUSIM, CEMHUHApaM 76 76
Bcero (0e3 sx3amena) 216 216
OO6m1ast TpyI0€MKOCTh 4 216 216
3auetHble EauHunml 6.0 6.0

5. ConepsxaHue TUCHUTLINHBI

5.1. Pa3znesnl JuCHUIIMHELI 1 BUALI 3aHATHI

Paznensl AMCHUITITNHBI U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuna 5.1 — Pa3gensl AUCHUIUIMHEL U BUIBI 3aHATUH

= g
-
= o, < o
3 = o E 2§
= o = o L S =
= | 8 | | Bz 25
HaspaHus pa3aenoB IUCHUTUIMHBI % X 5 o 2 & &
= 5 = g 0 =
= e 5 o S g
2 2 = S =
£ | 2
@)
5 cemecTp
1 YnpaBneHue 4eI0BeUECKUMU pecypcaMu 8 8 26 42 [TK-19, TIK-2
poeKTa
2 Komanpaa npoekra. CoruaabHO-TICUXOJIOTH- 8 6 32 46 IIK-19, I1K-2
Yyeckasi CTPYKTypa KoMaH 1bl. DopMupoBaHue
3¢ PEeKTUBHBIX KOMaH]I.
3 Kondumukt. YnpaBneHne KOHPINKTOM 6 30 42 [IK-19, TIK-2
4 TleperoBopsl. D heKTUBHOE BeICHHUE Nepe- 30 44 [IK-19, TIK-2
TOBOpPOB
5 IIpobGnemsbl yrpaBiaeHUs] KOMaHIO0H MPOEKTa 8 8 26 42 IIK-19, TIK-2
Hroro 3a cemectp 36 36 144 216
Hroro 36 36 144 216
5.2. Coaep:xanue pa3aejioB JMCHUILIHHBI (110 JIEKIIASIM)
CopeprkaHue pa3aesioB TUCHUIIINH (TI0 JIEKIHUIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 - CogeprkaHue pa3aenoB AUCHUIUIMH (TIO JEKIUSIM)
3 z S
s i
Coneprxanue pas3zienoB JUCIUILIMHEI 110 g >
HasBanus pa3nenos Aep pasit e z 5 = %
JIEKUUSAM Q s 2
=S 22
Y <
~ S
5 cemecTp
1 YnpaBieHue 4enoBeyeCcKUMU VYnpasneHue 4e10Be4eCKUMH pecypcamu 8 [IK-19,
pecypcamu IpoeKTa npoekTa. [Ipoueccsl ynpasienus yenoBe- [K-2
YeCcKUMU pecypcamu npoekra. [lnan
YIPABJICHUS YETIOBEUECKUMHU PECYPCaAMU
IIPOEKTA.
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Utoro

2 Komanna npoekra. ConuanbHo-
IICUXOJIOTHYECKasl CTPYKTypa
KomaHbl. opMupoBaHUE

3¢ PEeKTUBHBIX KOMaH]I.

Ornpesenienre KOMaH 1bl, TUIIOJIOTUS KO-
MaH/I, IIeJIM KOMaHbl. THIIBI MBIIIIJICHMS,
OCHOBHBIE XapaKTEPUCTUKU TUIIOB JIHY-
HocTH. ConMaabHO-TICUXOJIOTHYeCKas
CTPYKTypa KoMaH bl DopManbHbIE U He-
(dhopmasibHBIE KOJUIEKTUBEL. Cxema poJie-
BOT'0 MOBEACHMS UenoBeKa. JKu3HeHHBIN
IUKJI KOMaH/Ibl TPOEKTa. ITamsl Gop-
MHUPOBaHUS U TIApaMeTPbl 00pa30BaHUS
KoMaHbl. CTaiuy pa3BUTHSI KOMaH/IbI.
JIuaepcTBO B KOJIEKTUBE. THUIIOIOTHS JIU-
nepctia. JlugepctBo u pykoBojictBo. Ka-
gyecTBa ¥ PyHKIMU pykoBoauTelss. CTuim
yIIpaBJICHHUS.

HUroro

TK-19,
MK-2

3 Kon¢nukr. Ynpasienue
KOH(IUKTOM

CTpyKTypHO-COZEPIKATEIIBHBIE XapaKTe-
puctuku KoHpukTa.[lpocTpancTBEHHO-
BPEMEHHbBIE XapaKTEPUCTUKU KOH(IIUKTA.
Junamuka koHGuinKTa. OYHKIIMU U MeXa-
HU3M KoH(nukTa. Knaccuukanus KoH-
¢nukToB. Tunel noBeseHNs B KOH(PIUKT-
Ho¥ curyauuu. Knaccudukanus crpare-
Uil KOHQJIMKTHOTO B3aUMOJEHCTBHSL.
Knaccudukaius TakTUK B CUTyallUd KOH-
¢bnukTa.

HUroro

[1K-19,
[IK-2

4 TleperoBopsl. DhdexkTuBHOE
BE/ICHUE NIEPETOBOPOB

[ToHsiTHE TIEPETOBOPHOTO TIpoIIecca.
Bunst 1 pynkuuu neperopopoB. CyOnex-
THI ¥ TIpeIMET TIeperoBopoB. [ToHsTHE
«pe3ynbTaT NEPEroBopoB». MopalibHO-
ATUYECKAas CTOPOHA BEJICHUS MIEPETOBO-
poB. [lnanupoBanue neperoBOpHOIo mpo-
necca. IToctaHoBka 1enei.

HUroro

IIK-19,
[K-2

5 IlpoGneMsl yrpaBiieHUs] KOMaHA0H
MIPOEKTa

OcHOBHbIE OHATHSI KOH(PIMKTHOTO B3au-
MOJAEUCTBUSA. MeXITMYHOCTHAs KOMMYHH-
Kaiusi. MaHMITyIMpOBaHUE KaK peayn3a-
U1 KOPBICTHBIX HHTEpecoB. Bupl Manu-
nyiaupoBanus. OhHeKTuBHOCTH pabOThI
rpynmnsl. @aktopsl, Bausione Ha 3¢ dek-
TUBHOCTb PaOOTHI TPYIIIHI.

Utoro

8

[1K-19,
[IK-2

Hroro 3a cemectp

36

5.3. Pa3nenbl JMCHMILVIMHBI M MEKIMCUMILUIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (NPeAbl Ty IIUMHU)
U o0ecneynBaeMbIMH (IMOCTEAYIOIIMMEU) TUCHUILTHHAMHA
Paznenpl TUCHUIUIMHBI M MEXIUCIUTUTMHAPHBIC CBSI3U C 00ECTICUMBAOIIMMHU (TIPEABIAYIIIUMH) U
obecrnieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEJICTAaBICHBI B TabuIe 5.3.
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Tabmuua 5.3 - Pa3nensl AUCHUIUIMHBI M MEXKIUCIMILUTHHAPHBIC CBSI3U

Ne pa3nenoB naHHOM TUCIMIUINHEL, I KOTOPBIX
HE00X0IMMO U3y4eHHe 00eCTIeUMBAIOLINX U

Haumenosanue AUCIIHATTIH obecrieunBaeMBIX JUCHUITINH

1 2 3 4 5
[IpenmecTByronme AUCHUTUIMHBI
1 JlesnoBble KOMMYHUKALUU + +
2 MeHeKMEHT + + +
3 [Ipouieccbl KOMMYHUKAIIMKA B COBPEMEHHOM N
oOmiecTBe
4 VYrpaBiieHHE IPOEKTaMHU + +
[Tocnenyromue TUCHUIIMHBL
1 busHec- nnaHupoBaHue +
2 MapkeTuHr
3 [lcuxonorus ynpaBiaeHUYECKOM 1EATENbHO- . 4 L
CTH
4 YnpasieHue epcoHaJIoOM OpraHUu3alun + + + + +

5.4. CooTBeTCcTBHE KOMIIETEHIMH, (POPMHPYEMBIX NIPH M3YYEeHHUH JMCIHUILIMHbBI, 1 BUI0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPHU WM3YYEHUH IUCIUIUIMHBI, W BHUIIOB 3aHATHA
npeJcTaBiIeHo B Tabmuie 5.4
Tabmuma 5.4 — CooTBETCTBHE KOMIIETCHIIMH W BUJOB 3aHITHH, (POPMHUPYEMBIX TIPU W3YYEHUH TUCIIHTLIH -

HBI
Bunwl 3ansatuit

= g
Q
= ¥
= w S,
S = o,
i 0 S
5 = ) e

5 =} = = DOpMBI KOHTPOJIA
E = = S
p 9 O =
S = T ®
2 S S
E =
2 3
= <}
(=9 =
= s
@)

[1K-2 + + + OTt4er N0 HHANBUAYAIBHOMY 3a-
IaHuro, 3amura oruera, Cobdece-
noBanue, Onpoc Ha 3aHATHSX,
BricTyruienue (10knaa) Ha 3aHS-
THU

T1IK-19 + + + OT4eT N0 MHAUBUIYAIBHOMY 3a-
nmanuro, 3amura otuera, Cobece-
noBanue, Onpoc Ha 3aHATHUSX,
BricTyruienue (10k1aa) Ha 3aHs-
TUU

6. UnTepakTBHBIE MeTOABI M GOPMBI OPraHU3alMU 00yYeHUs
He npenycmorpeno PYII
7. JIaGopaTtopHbie padoThI
He npenycmotpeno PVYII
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8. [IpakTHYeckue 3aHATHSA (CEMUHAPBHI)
HanmMeHnoBaHMe MpakTUUECKUX 3aHATHH (CEMHUHAPOB) MpUBEIeHO B Tadmmie 8.1.
Tabmuua 8. 1 — HaumeHoBaHUE MPaKTUYSCKUX 3aHATHI (CEMUHAPOB)

HanmMeHnoBaHME NPAKTHYECKUX 3aHATUN

HasBanus pasnenos
(cemuHapoOB)

TpynoeMKocCTsb,
q
dopMupyembie
KOMIIETEHIIUU

5 cemecTp

oo

1 YnpaBienue yenoBe4eCKUMHU Pemenue keiica «KTo HaM HY>KEH 171 pe- [IK-19,
pecypcaMu IpoeKTa alu3aluu npoeKTa?y. [1K-2

HUroro 8

2 Komanga npoekta. CoruanbHo- Ormpenenienre KOMaH Ibl, TUIOJIOTUS KO- 6 TIK-19,
IICUXOJIOTHYECKast CTPYKTypa MaH/Ji, IeJIH KOMaH/bl. THUIT MBIIIJICHUS: [1K-2
KomaH1bl. @opMuUpOBaHUE THIIOJIOTUYECKHM ONTpOCHUK Maiiepc-
3¢ (HeKTUBHBIX KOMaH]. Bbpurc.

Hroro

3 Kon¢nukr. Ynpasienue Kongnukt. XapakTepucTuka OCHOBHBIX 6 [IK-19,
KOH(TUKTOM BH10B KOHGIMKTOB. CTpaTeruu U TaKTH- [1K-2
KM KOH(QIIMKTHOTO B3aUMOJICHCTBHSI.
Tunbl moBeeHUS B KOHQIMKTHOW CUTYa-
. Kimaccudukanus crpareruii KoH-
(bIMKTHOTO B3auMOACHCTBUA. Moenb
KOHCTPYKTHBHOTO TIOBEJICHUS B KOH(JIHK-
te. Pemenue kelica «Ku3Hbp HaYaJIbHU-
ka». [lenoBas urpa «KondunmkrHas cutya-
LU Ha SKEJIE3HOU I0POre».

Hroro 6

4 TleperoBopsl. D¢ pexkTUBHOE IToHsATHE IIEPETOBOPHOIO IIpoLecca. 8 [IK-19,
BEJICHHE MIEPETOBOPOB Crparerust ¥ TAKTHKA IIEPETOBOPHOTO [K-2
npouecca. Pemenne kerncos. /lenosas
urpa.

Uroro 8

5 [Ipob6nemsbl yripaBiaeHUs: KOMaHI0H | MEXITUYHOCTHAST KOMMYHUKAIMs. - 8 [IK-19,
IIPOEKTa (beKTUBHOCTH paboThI rpynmbl. PakToOpBI, [K-2
BIUsIOIIKE HAa Y)PEKTUBHOCTH pabOTHI
rpynmbl. AKTUBHOE CIyIIaHHE.

HUroro 8

Hroro 3a cemectp 36

9. CamocrosiTesqibHasi padoTa
Bunel camocTosTenbHOM paboThI, TPYAOEMKOCTh U (POPMHUpPYEMbIE KOMIIETEHIIMH IPEICTABICHbI B
Tabimie 9.1.
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Tabmuia 9.1 - Buasl caMoCTOSTETbHON paboThI, TPYIOEMKOCTh U (pOpMUpPYEMbIe KOMIIETCHLIUU

3 @]
2 z E
S i
Bunnr camocTosTeLHON & > 0O
HasBanus pasnenos z 7 &5 @OpMBI KOHTPOJIA
paboThI B s 2
=3 ez
a e g
~ S}
5 cemecTp
1 Ynpasnenue [ToaroroBka k mpakTuue- 14 |IIK-19, Brictymienne (moxmnam) Ha
YeJI0OBEUYECKHUMU CKUM 3aHSATHSAM, CEMHUHA- IIK-2 3aHATUH, 3allkTa OTYEeTa,
pecypcamMu poeKTa pam Onpoc Ha 3aHaTusax, Ot-
[TpopaboTka TeKIHOHHOTO 12 HCT 10 MHANBHAYAIbHOMY
Marepuaia 3a]1aHHIo0
Hroro 26
2 Komanpaa npoekra. [ToaroroBka kK mpakTuue- 16 |IIK-19, Ompoc Ha 3ansaTusax, Cooe-
ConuanbpHo- CKHM 3aHSITHSIM, CEMHHA- I1IK-2 CEIOBaHHUE
MICUXOJIOTHYeCKast pam
TPYKTYpa KOMaH/IbI.
SI)p YKTypa KOMaHa [TpopaboTka JIEKITMOHHOTO 16
OpPMHPOBaHUE MaTepuana
3(PEeKTUBHBIX KOMaAH]I.
Hroro 32
3 Kondmukt. Ynpasnenue |[lonroroBka k npaxtude- 16 |IIK-19, |3amwura otuera, Onpoc Ha
KOH(pITHKTOM CKHMM 3aHSTUSAM, CEMHHA- [IK-2 3aHATUAX, OTUET N0 UH]IU-
pam BHUIyaJIbHOMY 33JIaHUIO,
[TpopaboTka JIEKITMOHHOTO 14 Cobecenopartue
Marepuaia
Hroro 30
4 IleperoBopsl. [ToaroroBka Kk npakTu4e- 14 |TIK-19, Brictynienue (1oknan) Ha
DddexTrBHOE BeneHME CKHUM 3aHATHSIM, CEMHUHA- [K-2 3aHsaTHH, ONpoc Ha 3aHs-
TIEPErOBOPOB pam tusx, CobecenoBanme
[TpopaboTka JIEKIMOHHOTO 16
Marepuaa
Uroro 30
5 IIpo6Gnemsr ynpaenenus |[loarotoBka Kk mpakTude- 16 |TIK-19, Brictymienue (noknan) Ha
KOMaH/IOM MTPOEKTa CKHM 3aHSITHSIM, CEMHHA- TIK-2 3aHATHH, 3aliTa OTYeTa,
pam Omnpoc Ha 3anaTHAX, OT-
[TpopaboTka JIEKITMOHHOTO 10 HeT 10 MHAMBUIYANEHOMY
Mareprana 3aganuio, CobeceqoBanue
Uroro 26
Hroro 3a cemectp 144
Hroro 144

9.1. Bonipochl Uil MOATOTOBKM K MPAKTHYECKUM 3aHIATHAM, CEMUHApPaM
1. ManunynupoBaHHue Kak peaan3alus KOPbICTHBIX HHTEPECOB.
2. Buapl MaHUIYIUPOBAHUS: SKOHOMHUYECKOE, TOJUTHYECKOe, OIOpOKpaTHUYecKoe, UAeoIoruyie-

CKO€, IICUXOJIOTUYICCKOC.

3. Ctpecchl U ynpaBieHUE SMOIHMOHAIBHBIM COCTOSTHUEM.
4. (Cxema poseBOro NOBEJEHUS YEJI0BEKa aMEpUKaHCKOro nicuxosora Onmnopra
5. Oco0eHHOCTH KEHCKOU U MYKCKOH TICUXOJIOTHH.
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JKeHnckue, My>KCKHE U CMEIIaHHbIE KOMaH/Ib.
ConioMeTpust ¥ MICUXOIOTUYECKUI KIMMAT KOJUIEKTHBA.
JIMYHOCTH ¥ IEPETOBOPHBIN MTPOLECC.
9. CouunanbHO-NICUXONOTHYECKHE Oaphepbl BCTYIUICHUS B IEPETOBOPHBIN MPOIIECC.
10. Buasl u cuTyanuy neperoBOPHOro Mpolecca: 3KCTpEMaJIbHbIE, MEXIPYIIIIOBbIE, MEAKIINYHOCT -
HBIE, JCTIOBBIE.
11. XapakTepucTHKa OCHOBHBIX BH/I0B KOH(IUKTOB.
12. CrpaTteruu v TaKTHKU KOH(QIIUKTHOTO B3aUMOJICHCTBHUS.
13. Twursl noBeaeHNUs B KOH(QINKTHON CUTYallUH.
14. Knaccuduxkarus crpaTeruii KOHQIMKTHOTO B3aUMOICHCTBUS.
15. Mopenb KOHCTPYKTHBHOTO ITOBEJICHHS B KOH(JIUKTE.
16. DBomrouus KOHIEMIHUN YIIPaBICHUS YEITOBEYECKUMU PECYPCAMH.
17. JlmarHoctuyeckast MOZEIb yIIPaBICHUS YEIOBEYECKUMH PECYpCaMHU.
18. CylHOCTh ynpaBieHUs YETOBEYECKUMH PECYPCaAMMU.
19. CoBpeMeHHBbIE KOHLIETILIUU YIIPABJIECHUS YEJIOBEYECKUMH PECYpPCaMHU.
20. 3aKOHOMEPHOCTH, MPUHIIUIIBI 1 METOIbI YIIPABJICHUS YEJIOBEUYECKUMH PECYPCAMM.

o N

9.2. Bonipochbl Ha IPOPadOTKY JEKUMOHHOI0 MaTepHuaJia

1. CrpyKTypHO-cOzepKaTelbHbIe XapaKTePUCTUKH KOH(IMKTA: 00pa3bl KOH(MIMKTHOW CHUTYya-
LIUU, BO3MOXHbIE JICHCTBHS YHACTHUKOB KOH(JIMKTHOTO B3aUMOJICHCTBHSI, BAPUAHTBI €TI0 UCXOJI0B, CPEpbI
BO3HUKHOBEHUS U NPOSIBIICHUS.

2. IlpocTpaHCTBEHHO-BPEMEHHBIE XapaKTEPUCTUKH KOH(QUIMKTA: YCJIOBUS, IOBOJA, 4acToTa U
(opma KOH(IUKTHOTO B3aUMOAEHUCTBHSL.

3. Meroapl NpOTUBOCTOSIHUSI MAHUITYJISIIUSIM.

4. VmpaBieHHE YEIOBEYECKUMH PECYpCaMU IIPOEKTA.

5. Ilpoueccsl yrpaBiieHUS YETOBEYECKUMHU PECYPCAMH MPOEKTA.

6. Ilnan ynpaBiieHUs 4EIOBEUECKUMHU PECYPCAMMU IIPOEKTA.

7. CouunanbHasi CTPYKTypa IPYIIbl: CTaTyCHO-POJIEBbIE OTHOIIEHUS, MPO(ECcCCHOBATIbLHO-KBAIH -
(buKaIMOHHbIE XapaKTEPUCTUKH U TIOJIOBO3PACTHOI COCTAB.

8. Uerblpe napbl OCHOBHBIX XapaKTEPUCTUK TUIIOB JIMYHOCTU: SKCTPABEPCHUSI-UHTPOBEPCUS], CEH-
COpHMKAa-UHTYHUILMS, MBIIIEHUE-UyBCTBOBAHNE, PELIEHUE-BOCIIPUSTHE.

9. Buusgnue BHenHHUX (AKTOPOB HA MPOEKTHPOBaHUE Y (HEKTUBHON KOMaHIbI.

10. IlocranoBka neneil. OnpeneneHue NpeaeaoB BO3MOKHOCTEN CTOPOH.

11. Coop undopmanuu.

12. Meroap! NOATOTOBKH K IIEPETOBOPaM.

13. IloaroroBka K MEXIyHapOAHBIM IIEPETOBOPAM.

14. Pa3menieHne y4aCTHUKOB EPETrOBOPOB.

15. Oxunanus u HaMEPEHUS B TIEPETOBOPAX.

10. KypcoBasi paGoTa (Ipoexr)
He npenycmorpeno PVYII

11. PeiiTuHroBasi cucremMa Jisi OLEHKH YCIIeBA€MOCTH CTYICHTOB

11.1. baajbHble OLEHKHU JJIS1 3JIeMEHTOB KOHTPOJIsI
Ta6muia 11.1 — banbHbIE OIEHKH [T SJIEMEHTOB KOHTPOJISI

N . MaxkcuMabHbIN
. MaxkcumanbHbII MakcumanbHbIN
OneMeHTHl yueOHOH 6asu1 3a nepuoa Bceero 3a
6amn Ha 1-yto KT ¢ | Gamn 3a mepuon
NeSITEIbHOCTH mexnay 2KT u Ha cemMecTp
Hayana ceMectpa | mexay 1KT u 2KT
KOHEIl ceMecTpa
5 cemecTp
BeicTynenue (noknan) Ha 2 4 4 10
3aHATUU
3amura oT4yera 24 24
Omnpoc Ha 3aHATHAX 4 8 8 20
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OTyer No MHIUBUAYATb- 6 10 10 26
HOMY 3aJIaHUIO0

CobecenoBanue 4 8 8 20
Hroro makcumym 3a nepu- 16 30 54 100
oA

Hapacraromum utorom 16 46 100 100

11.2. IlepecyeT 6a/1J10B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKH
[Tepecuer OanIOB B OIEHKH 32 KOHTPOJIBHBIE TOYKU TPEICTaBIeH B Tabmuue 11.2.
Tabmuma 11. 2 — ITepecuet 6aJuIOB B OIIEHKH 32 KOHTPOJIBHBIE TOYKH

baynel Ha 1aTy KOHTPOIBHOW TOUYKH Onenka

> 90% ot MakcuManbHON cyMMbI OansioB Ha naty KT 5

Ot 70% 1o 89% ot MakcuMaabHOM CyMMBI OaiioB Ha aaty KT

4
Ot 60% 1o 69% ot makcumasbHON cymMmbl OaiioB Ha aaty KT 3
2

< 60% ot MakcuManbHOU cymMMBbI 6astoB Ha aaty KT

11.3. IlepecueT cyMMbI 6A/UI0B B TPAAMIMOHHYI0O U MEKIYHAPOIHYIO OLIEHKY
[TepecueT cymmbl 6AIIIOB B TPAAUIIMOHHYIO U MEXIYHAPOIHYIO OIEHKY MPEACTaBICH B TaOIuUIle
11.3.
Tabmuma 11. 3 — IlepecueT cymMmMbl OAJIJIOB B TPAAUIIMOHHYIO U MEKIYHAPOIHYIO OLIEHKY

HtoroBas cymma 0aios,

Onenka (I'OC) YYHUTBIBACT YCTCIIHO CAAHHBIN Onenka (ECTS)

9K3aMEH

5 (oTIMYHO) (3a4TEHO) 90 - 100 A (0TIIMYHO)
85-89 B (o4ens xoporiio)

4 (xopo1i1o) (3a4TeHO) 75 - 84 C (xopo1o)
70 - 74
6569 D (ynoBnerBopUTEIBbHO)

3 (YZIOBJIETBOPUTEIHHO) (3a4TEHO) 60 - 64 E (ocpercraerio)
2 (HEYROBIIETBOPHTENLHO) (HE Hwmxe 60 6ammon F (HeynoBneTBOpHUTENHHO)

3a4TEHO)

12. YuyeOHO-MeTOAUYeCKOE U MH(OPMAILIMOHHOE O00ecTieyeHHe TUCHMIINHBI

12.1. OcHoBHas JuTepaTrypa
1. VYmparnenwe yenoBedyecKUMHU pecypcamu: YueOHoe nmocodue / Kpacuna @. A. - 2013. 158 c.
[OnexTponHbIii pecypc] - Pexum mocrtyma: https://edu.tusur.ru/publications/3830, mara oOparmieHus:
19.05.2017.

12.2. lonosiHUTEIbHAS JIUTEPATYpPa
1. VYmpaBnenue B conmanbHoii padore: Yuedbnoe nocodue / I'pux H. A. - 2017. 87 c. [DnexTpoH-
HBIH pecypc] - Pexxum goctyna: https://edu.tusur.ru/publications/6710, nara oopamienus: 19.05.2017.

12.3 YueOHO-MeTOANYECKHE MTOCOOHS

12.3.1. O0s3aTesibHbIE Y4eOHO-MeTOAuYEeCKH e T0CO0Us
1. VYmpasnenue nepcoHanioM: MeTtoguueckue yka3aHusi K MPAKTUUECKUM 3aHATUSIM U OpraHu3a-
MK caMmocTosTeNbHOU padoTsl / Hnmanuna M. A. - 2017. 27 c. [DnekTpoHHbIi pecypc] - Pexxum nocry-
na: https://edu.tusur.ru/publications/6628, nata oopamenus: 19.05.2017.

12.3.2 YuyeOHoO-MeTOAMYecKHe TOCOOMS 1JIs1 JIMI € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS
Y4eOHO-MeToqUeCKrue MaTeprabl sl CaMOCTOSTEIbHON U ayTUTOpHOM paboThl 0Oyyaromuxcs
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U3 YMCJIa MHBAIMJOB MPEAOCTABIAIOTCSA B (hopMax, aAalnTHPOBAHHBIX K OTPAHUYEHUSAM UX 37I0POBbS H
BOCTIPUSTHS WH(POPMAIINH.

JI1s1 i1 ¢ HApyIIeHUSIMM 3PeHust:

- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hopMe YBEITMYCHHBIM HIPHUPTOM.

JI1s1 JIMI ¢ HApYIIEHUSIMHM CJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (opme.

JI1s1 1M1 ¢ HApYIIEHUSIMM ONIOPHO-ABUTaTe/ILHOI0 annapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU opme.

12.4. ba3bl 1aHHbIX, HHGOPMALMOHHO-CIIPABOYHbIE, IOUCKOBbIE CUCTEMbI U TpedyeMoe
NporpaMMHoe odecrneyeHue

. Bexymuit mopran o kanxpoBoMm MeHemKMeHTe: http://www.hrm.ru

. KagpoBbiit Menemxment: www.hrm.ru

. Meromonor: http://www.metodolog.ru

. [IpoBoHMK B Mupe nepcoHana: www.hr-zone.net

. [Icu-axrop: http://psyfactor.org/koncept.htm

. CaiiT o OusHece u ncuxonoruu: http://nnpn.ru

. Coo0111ecTBO MEHEDKEPOB: WWW.e-xecutive.ru

. HR-nopraux: http://www.hr-portal.ru/

. Library of Congress http://www.loc.gov/

O 0 1N DN K W —
O 001N LN B~ W —

13. MaTepuajibHO-TeXHHYeCKOe o0ecrnedeHue U CHUIIMHbI
13.1. O6uue TpedoBaHNS K MATEPUATbHO-TEXHUYECKOMY 00ecreYeHUI0 U CIUIITUHBI

13.1.1. Marepua/jibHO-TeXHUYECKOe o0ecnevyeHHe sl JIEKIIMOHHBIX 3aHATH I
Jns mpoBenieHus 3aHATUM JIEKIIMOHHOTO THIIA, TPYNIOBBIX U UHANBUYAIbHBIX KOHCYJIbTAIUH, Te-
KYIIIETO KOHTPOJISI ¥ IPOMEKYTOYHOM aTTeCTAIlUU HUCIIONIb3yeTCs yueOHast ayuTOPHs, C KOJIMYECTBOM I10-
CaJIOYHBIX MeCT He MeHee 22-24, 006opyIoBaHHAs JOCKOW M CTaHIApTHOH y4ueOHOI mebenbro. MeroTces
HaTJISITHBIE TTOCOOMS B BUJIE TIPE3CHTAIINH 110 JICKITMOHHBIM pa3jiesiaM JUCITUTUTHHBI.

13.1.2. MaTepuajibHO-TeXHUYeCKOe obecrevyeHue I NPAKTHYEeCKUX 3aHATHI

Jlnis mpoBeneHust 1abOpaTOpHBIX 3aHATHH Hcnonb3yercs nadoparopus ['TIO, pacrnonoxenHas no
anpecy 1. Tomck, yin. KpacHoapmetickas, 1. 146, aya. 503. [lone3Has miioimaab NOMEIIEHUS J1a00paTopun
49,5 xB. M. Jlabopatopus ocHameHa: ¢ 1210 pabouumMu MecTaMM AJIsl WIEHOB MPOEKTHBIX TPy,
YKOMILIEKTOBaHHBIMH pabounmu craHmmsMu Ha Oaze [I9BM cpu intel Celeron D336, ¢ mmpokoro-
JOCHBIM A0cTymnoM B Internet, ¢ MonuTopamu tuna Samsung 18.5" S19C200N; » Ouba1oTeKOM HOPMATHB-
HOM M MpOrpaMMHOMN JTOKYMEHTAlLlUU; * CTAaHAAPTHBIM IPOrPaMMHBIM OOECIIEYEHUEM: OllepalliOHHAs CH-
crema Windows XP Professional with SP2, oducusiit maker MS Office 2003, MSDN, MS Visual C++. »
CHeMaIn3UpOBaHHBIM MPOTrPAMMHBIM obecrieueHneM: cucrema mozaenupoBanust CBY ycrpoiicte AWR
MW Office, Microsoft Visual Studio, CorelDraw Graphics Suite.

13.1.3. MaTepuajJbHO-TeXHUYECKOe o0ecnedeHue I CaAMOCTOATEIbHOH padoThl
st caMocTosITeNIbHOM pabOThI UCIIOJIb3yeTCsl yueOHasi ayauTopus (KOMITBIOTEPHBIN Kilacc), pac-
noJjoxeHHast o agpecy 634034, r. Tomck, ya. Kpacnoapmetickas, 146, 2 stax, ayn. 204. CocraB 060py-
JoBaHUs: yueOHast meOenb; kommnbloTephl kiacca He Huxke [I9BM INTEL Celeronm D336 2.8 T - 7 mT.;
koMIibroTepsl monkitodeHbl kK ceth MHTEPHET u obecrnieunBaroT HOCTYI B 3JEKTPOHHYIO HH(OpPMAIIH-
OHHO-00Pa30BATENbHYIO CPEly YHUBEPCUTETA.

13.2. MaTepuajibHO-TeXHHYECKOe oOecredeHre TUCUMIIIMHBI JIS JIMI C OrPAHMYEHHbIMU
BO3MOKHOCTSIMU 3/10POBbSA
OcBoenue nucuuruivHbl duramMu ¢ OB3 ocymecTBIseTcs: ¢ UCMOJIb30BAaHUEM CPEACTB OOydeHUS
0OIIIEro U CIIEIUAIbHOIO Ha3HAYCHUS.
[Ipu 00y4eHUH CTY/ICHTOB ¢ HAPYLIEHUAMH CJIyXa MMPEAYCMOTPEHO UCIOJIb30BAaHUE 3BYKOYCHIIU-
BalOIICH anmapaTypbl, MYIbTUMEAUUHBIX CPEIACTB M JIPYrUX TEXHHUYECKUX CPEACTB NpHUeMa/Tiepenayun
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yueOHOI HHpOpPMAaIUK B JOCTYMHBIX (hopMax JUIsl CTYJEHTOB C HAPYIICHUSMH CIIyXa, MOOMIIBHOW CHUCTE-
MBI 00y4YEHMs ISl CTYJEHTOB C MHBAJIMIHOCTBIO, IOPTATUBHON MHAYKIIMOHHONW CUCTEMBI. YueOHas ayJiu-
TOpHsI, B KOTOPOH OOY4YalOTCsl CTYJCHTHI C HApYIICHUEM Cllyxa, 000py/lI0BaHa KOMIBIOTEPHON TEXHUKOH,
ayIMOTEXHUKOW, BUJCOTEXHUKOW, FJIEKTPOHHON TOCKOM, MYJIbTUMEIUIHON CUCTEMOM.

[Tpu 00y4yeHnH CTYJCHTOB ¢ HAPYWIEHUSIMH 3PeHUsIMHM TIPEAYCMOTPEHO UCIIOIb30BAHUE B JICKIIU-
OHHBIX U Yy4€OHBIX ayIUTOPUAX BO3MOXKHOCTU IPOCMOTpPA YHAJIEHHBIX OOBEKTOB (HampuMmep, TEKCTa Ha
JIOCKE WJIYU Cllaiifia Ha SKpaHe) IIPU TOMOLIY BUIECOYBEINMUUTENEH 1)1 yAAJIEHHOTO IPOCMOTpA.

ITpn oOy4eHHHU CTYIEHTOB ¢ HAPYLIEHUSIMH OIIOPHO-ABUIaTEeJBLHOIO ANNAPATA HCIOJIb3YIOTCS
aNbTepHATUBHBIC YCTPOMCTBA BBOAA MH(OPMALMU M JPyrue TEXHHUUYECKUE CPEACTBA MpUeMa/Tiepenayunt
yueOHOIl MH(pOopMaLUu B JOCTYNHBIX (opMax A CTyAEHTOB C HapyLIECHUSIMH ONOPHO-ABUIaTEIbHOIO
anmapara, MOOMJIBHOM CUCTEMbI 00yYeHHS ISl JIIOJeH C MHBAIUHOCTBIO.

14. ®oHja OLIEHOYHBIX CPEACTB

14.1. OcHoBHbBIE TpeOOBaHUS K (POHIY OLIEHOYHBIX CPEICTB M METOAUYECKHE PEKOMEH AU
q)OHII OLCHOYHBIX CPCACTB U THUIIOBBIC KOHTPOJIbHBIC 3aAaHWA, UCIIOJIB3YCMbBIC JIs1 OLICHKU C(l)Op-
MHUPOBAHHOCTH ¥ OCBOCHHMSI 3aKpPEIUICHHBIX 32 TUCIHUIUIMHON KOMIIETEHIIMI NMpU MPOBENCHUU TEKYIIEH,
MIPOMEKYTOYHOM aTTeCTaIlMU IO JUCIHUILINHE MPUBEACH B MPUIOKEHUH K paboyeil mporpamme.

14.2 Tpe6oBanusi K GOHIY OIEHOUYHBIX CPEIACTB IS JIMI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBBSA
I[J'ISI CTy,Z[eHTOB C UHBAJIMJIHOCTBIO HpeIIYCMOTpeHI)I JOITOJIHUTCIIBbHBIC OLICHOYHBIC CpeI[CTBa, Hepe-
YeHb KOTOPBIX yKa3aH B TaOJIHIIE.

Taﬁ.lmua 14 — I[OHO.TIHI/ITCJILHLIQ CpeacTBa ONCHUBaAHUSA TJIA CTYICHTOB ¢ THBAJIUIHOCTBIO

BI/I)II)I JOIIOJTHUTCIIBHBIX OLICHOYHBIX
Cpe/CTB

q)OpMBI KOHTPOJIA U OUCHKH

Kareropuu cryneHros
pe3ynbTaToB 00y4eHus

TecTsl, MICEMEHHBIE CAMOCTOSITEIBHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

C napymeHusMu
ciyxa

[Ipenmy1ieCTBEHHO MUCbMEHHAs
IIpOBEpPKa

C HapylieHUs MU
3peHHS

CobecenoBanue 1o BOIPOcaM K 3a4eTy,
OIIPOC 10 TEPMHUHAM

[TpenMyIIeCTBEHHO yCTHAsI IPOBEPKA
(MHIMBUAYATIBHO)

C napyueHusMu
OIOPHO-
JBUTATEILHOTO
anmapara

Pemenue qucTaHIMOHHBIX TECTOB,
KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHBIE
CaMOCTOSITeNIbHBIE PaOOTHI, BOIPOCHI K
3a4eTy

[IpenmMyIIeCTBEHHO AUCTAHITMOHHBIMH
MeTOoIaMu

C orpaHMyYeHUSIMH TIO
o0IIeMeTUITUHCKUM
MOKa3aHUSIM

TecThl, MMCEMEHHBIE CAMOCTOSATEIIbHbIE
paloThl, BOIIPOCHI K 3a4eTy,
KOHTPOJIbHbIE Pa0OThI, YCTHBIE OTBETHI

[Ipenmy1iecTBEHHO IPOBEPKA
METOJIaMH, UCXO/S U3 COCTOSHUS
o0yyJaromierocst Ha MOMEHT ITPOBEPKU

14.3 MeTroauveckne peKOMeHIAMHU 10 OLEHOYHBIM CPeICTBaM JJisl JIMI C OTPAHMYEHHBIMHU
BO3MOKHOCTSIMH 3/10POBbSI

s crynentoB ¢ OB3 npenycMatpuBaeTcs HOCTyIHas Gopma IpeoCcTaBIeHUs 3aIaHui OI[CHOY -
HBIX CPEJICTB, @ UMEHHO:

- B Ie4aTHOU (hopme;

- B [e4aTHOU (hopMe C YBETUUECHHBIM LIPUPTOM;

- B (hopMe AJIEKTPOHHOTO IOKYMEHTA;

- METOJIOM UTE€HHUSI ACCUCTEHTOM 3aJIaHUS BCIIYX;

- IIPEI0OCTaBJICHNE 3aJJaHUsl C UCIIOJIb30BaHUEM CYpJIOTIEPEBOIA.

CrygeHTaM C MHBATUAHOCTHIO YBEIMYMBAETCS BpEMsl Ha MOATOTOBKY OTBETOB HA KOHTPOJBHBIE
BOTIPOCHIL. J[JIs1 TaKUX CTYIACHTOB MPEIyCMaTPUBACTCS JOCTYITHAS hopMa MPEIOCTABICHUS OTBETOB Ha 3a-

JaHus1, a MMCHHO:

- MMCbMEHHO Ha Oymare;
- HabOp OTBETOB Ha KOMIIBIOTEPE;
- Ha0Op OTBETOB C MCIIOJIb30BAHUEM YCIIYT aCCUCTEHTA;
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— MIPE/ICTaBJICHUE OTBETOB YCTHO.

[Iponienypa OneHMBAaHUS PE3yJAbTATOB OOYUEHHS] MHBAIHJIOB IO JUCIHUILIMHE MPEIyCMaTpHBaeT
npepocTaBieHne nHpopManuu B popMax, aaanTHPOBAHHBIX K OTPAHUYEHHSIM UX 37I0POBbS U BOCIIPUSTHS
UH(pOPMALIUH:

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIEYaTHOM (hOpMe YBEINYEHHBIM MIPH(TOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

JI71s1 JIM1 ¢ HAPYLIEHHSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHoOU opme.

[Tpu HeoOxoauMOCTH 17151 00YHAIOIIUXCS ¢ MHBAIUIHOCTBIO MPOLEIypa OLICHUBAHUS PE3yIbTaTOB
00y4eHHUsT MOXKET MIPOBOIUTHCS B HECKOIBKO ITAIOB.
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IIpuniaoxenue 1
MHUHHUCTEPCTBO OBPA3OBAHUA U HAYKHU P®
®enepanbHOe roCyIapcTBeHHOE 0I0/ZKeTHOEe 00pa30oBaTe/IbHOe yUpesk/ieHue BbIcIIero 00pa3oBaHus

«TOMCKUM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
VIIPABJIEHUA 1 PAIIMOSJIEKTPOHUKN»

(TYCVYP)
YTBEPXIAIO
[TpopekTtop mo yueGHOMI paboTe
I1. E. Tposin
«_» 20 T

®OH/J] OIITEHOYHBIX CPEJICTB I10 YYEBHO! JUCLIUITJIMHE
Yupasienue komanaoii npoekra (I'lIO-2)

VYpoBeHs 00pa3oBaHus: BbICIIee 00pa3oBaHue - 0aKkaaaBpuaT
HarmpaBienue noarotoBku (cnernuanbHOCTh): 38.03.02 MeHeaKMeHT
HanpasiienHocTh (Tpoduis): YnpaBiieHne NpoeKToM

®opma 0OyueHus: OUHast

®dakynpreT: P, IKOHOMHUYECKHUIT PaKyJIbTeT

Kadenpa: menemxkmenrTa, kadgeapa MeHeIKMEeHTA

Kypc: 3

Cemectp: 5

YueOnslii 1an Habopa 2017 roga

Pa3zpaboTunk:
— noueHT kad. MenemkmenTa A. B. boromosnosa

JuddepeHnrpoBaHHbIi 3a4eT: 5 ceMecTp

Tomck 2017
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MOCTH U HpOMe)I(YTOqHOﬁ arTecTaluu CTYJACHTOB.

1. BBenenue
®onp ouenounsix cpeacts (POC) sBuseTcs NpuiIokKeHHEM K padoyeil mporpaMMe AUCHUTUTAHBI
(MpakTUKM) U MpeacTaBiseT co00M COBOKYIMHOCTb KOHTPOJIbHO-U3MEPHUTENbHBIX MaTepUalIOB (THIIOBBIE
3a/auMl (3a/1aHusl), KOHTPOJIbHBIE PaOOThI, TECTHI U JIP.) U METO/IOB MX MCIIOJIb30BaHMS, TPETHA3HAYSHHBIX
JUIS U3MEPEHUs! YPOBHS IOCTUKEHUS CTYJJCHTOM YCTaHOBJIEHHBIX PE3y/IbTaTOB O0yUEHHUS.
®OC no pucuuruivHe (IPaKTUKE) UCHOJIb3YETCs MPU MPOBEICHUH TEKYIIEro KOHTPOJIS yCIieBae-

[Tepedens 3aKpeIICHHBIX 32 TUCHMILTMHON (PAaKTUKOM) KOMIIETEHIIUH MpuBeaeH B Tabmuie 1.
Tabmuna 1 — [lepedeHpb 3aKpEIUICHHBIX 33 TUCITUTIIMHON KOMIIETEHIIUN

HUS KOH(QJIUKTHBIX CUTYallui TPU MPOEKTUPO-
BaHUM MEXXJIMYHOCTHBIX, IPYNIOBBIX U OpraHu-
3al1lMOHHBIX KOMMyHI/IKaI_[I/Iﬁ Ha OCHOBC COBpC-
MEHHBIX TEXHOJIOTUH YIIPABICHUS EPCOHAIIOM,
B TOM YHCJIE B MEXKYJIBTYPHOU cpene

IIEPETOBOPOB.;
JlomkeH ymMeTh

T'OBOPOB.;

Kon DopMyIMpOBKa KOMIETEHIINN Oranbl GOpPMUPOBAHUS KOMITETEHITUI
IIK-19 BJIaJICHUEM HaBBbIKAMH KOOPAWHAIUU Mpearpu- | JloJbKeH 3HaTh - COBPEMEHHbBIE TEOPUH,
HUMATEIBCKOM JIEATEILHOCTHU B LIEISAX O0ecIie- |KOHIICTIINHI, METOAbl U HHCTPYMEHTHI
YEeHHsI COTTIaCOBAaHHOCTHU BBITIOJHEHUS OU3HEC- | yIPaBIICHUS! OpraHU3alUsIMHU, Opa3erie-
IJ1aHa BCEMU YYaCTHUKAMU HUSMH, TPYIIIAMUA COTPYIHUKOB; - METObI
Y TEXHOJIOTUU YIIPaBJICHUsI KOMaHIOM; -
[1K-2 BJIQJICHUEM PA3JIUYHBIMU CITIOCOOAMU pa3periie- yip AOH,

CTPAaTeruu U MCTOAbI YIIPABJICHUA KOH-
q)J'II/IKTaMI/I; - TUIIbI, CTPATCIrUui0 U TAKTUKY

- OIIpCACIIATh POJICBBIC
TUIIBI B TBOPUCCKOM KOJUICKTUBC; - OIIPCAC-
JIATh CTPATErui0 U METOABI BEACHUS IIEPEC-

JloinkeH BrasieTh - TUIIOBBIMH METOTMKAMHU
JUAarHOCTUKU YPOBHS Pa3BUTHUS MaJIOH
IPYIIIBI; - HABBIKAMU BEACHUS IIEPETrOBO-
POB U pa3peneHust KOH(QIUKTHBIX CUTYa-
M B IPOEKTE; - HAaBBIKAMH (POPMUPOBa-
HUS () (HEKTUBHON KOMaHIbl; - HABBIKAMU
npecTaBIeHNs HHPOPMAIIH B BUIE
JIOKJIAZI0B U 0030POB.;

OO01re XapakTepUCTHKHU MOKa3aTelned u KpUTEepHeB

NpUBENICHBI B Ta0OmmIe 2.
Tabmuia 2 — O0mue XapaKTepUCTHKH MOKa3aTesed U KPUTEPUEB OLICHUBAHUS KOMIIETEHIIHIA IO ATaram

OLICHHUBAaHU KOMHGTCHHI/II\/JI Ha BCEX 3Talax

Tlokazarenu u
KpUTEpUU

3HaTh

YMeTh

Braanern

OTinn4HO (BBICOKUI
YPOBEHbB)

O6nanaet hakTHUECKUMU
Y TEOPETHYECKUMHU 3HAHH-
SIMH B TIpEJICIIax u3ydJac-
MO 00JIaCTH ¢ IOHUMAaHU-
cM FpaHI/III HpI/IMCHI/IMOCTI/I

O0mnamaer quaa3oHOM
MPAKTHYECKUX YMEHUH,
TpeOyeMBIX IS Pa3BUTHS
TBOPYECKUX pEIICHHUIA, a0-
CTparupoBaHus MPooIeM

KonTpomupyet padory,
IIPOBOJIUT OLIEHKY, COBEP-
LIEHCTBYET JEHUCTBHUS pa-
60TbI

Xoporo (0a30BbIN

3HaeT (aKThl, IPUHIINIIBI,

OOiagaeT quanas’oHoOM

beper oTBETCTBEHHOCTSH 3a

3a1a4

YPOBEHB) IpOLIECCHI, OOIIME MOHSA- | TPAKTUUECKUX YMEHHUH,  |3aBeplleHHe 3a/1a4d B UC-
THS B TIpeJieNiaX u3yvae- | TpeOyeMbIX JUIsS PEIICHHs | CIICJOBaHUM, IPUCIIOCA0-
MO oOmacTu OIIpEICIEHHBIX IPOOJIEM B | TMBACT CBOE TMOBEJICHUE K

00JIaCTH UCCIIEIOBAHUS 00CTOSITEILCTBAM B pellie-
HUU TIpoOIeM

VYnosnerBoputenb- | Obnagaer 6a3oBbiMu 00- | OGagaeT OCHOBHBIMH PaboTaer npu npsimom Ha-

HO (TIOPOTOBBIH IIUMH 3HAHUSAMHU YMEHHSMH, TpeOyeMbIMH | OIMIOICHUN

YPOBEHB) TS BBITIOJTHEHUS! TIPOCTHIX
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Tabmuma 3 — Dramsl

2 Peann3anua KOMIEeTEeHIINH

2.1 Komnerennus ITK-19

[1K-19: BnaneHneM HaBbIKaMH KOOPAWHALMYU HPEAIPUHUMATEILCKON AESITEILHOCTH B LIESX obec-
MEUCHHSI COTJIACOBAHHOCTH BBITIOJHEHUS OM3HEC-IJIaHa BCEMHU Y4aCTHHUKAMHU.

s popmupoBaHus KOMIIETEHIMH HEOOXOUMO OCYIIECTBUTH P/l 3TANOB. DTanbl (POPMUPOBAHUS
KOMIIETEHIIUH, IPUMEHSAEMbIE [UIsI 3TOTO BUABI 3aHATHI M MCIOJIb3yEMbIE CPEICTBA OLCHUBAHMS IpEN-
CTaBJIeHbI B Ta0nuLe 3.
OPMHUPOBaHUs KOMIIETEHIIMM U UCIIOJIb3YEMBIE CPEACTBA OLICHUBAHHUS

Cocrasn

3HaTh

YMmeTb

Bnanets

CopepxaHue 3Ta-
II0B

COBpPEMEHHBIE TEOPUH,
KOHIICTIIIMI, METOJIbI U
WHCTPYMEHTBI YIIPABIICHUS
OpraHMu3alMsIMU, OAPa3-
JIEJICHUSIMU, TPYIIIIAMU CO-
TPYIHUKOB; - METOJIbI 1
TE€XHOJIOTUHU YIIPABIICHUS
KOMAaH/IOM;

OIIPEACIIATh POJICBLIC
THUIIBI B TBOPUCCKOM KOJI-
JICKTUBC,

HaBbIKaMU (POPMUPOBAHUS
3¢ peKTUBHON KOMAH/IBI;
HaBBbIKAMU MPEICTaBICHUS
nH(pOopMaIuu B BUJE
JIOKJIa/10B 1 0030pOB

Bunp! zanstui

* IlpakTnueckue 3aHs-
THS;

e Jlekuuu;

* CamocTrosTenbHas pa-
oora;

 [lpakTuueckue 3aHs-
THS,

» Jlexumuy;

* CamocTosiTenbHas pa-
oora;

* CamocrosTenbHas pa-
oora;

Hcnonb3yembie
CpEICTBa OLCHUBA-
HUS

* OTueT Mo UHAUBHIY-
AIBHOMY 3a/1aHUIO;

* CobecenoBaHue;

* Omnpoc Ha 3aHATHUSX;
* BricTymuienue
(moksa) Ha 3aHATHM,

* JTuddepenuuponan-
HBIN 3aYeT;

* Otuer 1o UHAUBUIY-
ATbHOMY 33JIaHHIO;

* CobecemoBanue;

* Omnpoc Ha 3aHATHSIX;
* BelicTymuieHue
(moksa) Ha 3aHATHM,

* Jluddepenuponan-
HBIN 3a4€eT;

* Ortuer N0 UHUBUIY-
aJbHOMY 3a/1aHUIO;

* BricTymuieHue
(moxmnam) Ha 3aHSATUM;

* JludpdepeHurpoBan-
HBIM 3a4€ET;

d)opMyanOBKa rokasareiae u KpUTCPpUCB OLICHHBAHUA ,HaHHOﬁ KOMIICTCHIIMU IIPUBCACHA B Ta-

omune 4.
Tabmuna 4 — [Tokazareau M KpUTEPHUH OICHUBAHMSI KOMIIETEHIIMH Ha dTanax

CoctasB 3HaTH YMmeTh Bnanets
OTIr4yHO * c(opMHPOBAHHEIC CH- | ® TIOJHOCTBIO Cop- * ¢ YCHENIHOE U CHUCTE-

(BBICOKHI YPOBEHB)

CTeMaTUYECKHE Mpe/i-
CTaBJICHHS O: METOOJIO-
TUW OPTaHU3AIMHU U TIPO-
BEJCHHUS HUCCICIOBAHNI U
pa3paboToK B MpoIriecce
KOOPJIMHALIUY TIPEAITPHU-
HUMAaTEIbCKON IeATEb-
HOCTH; OCHOBHEIE 3aKO0-
HOMEPHOCTSAX WHHOBAIU-
OHHOM JIEATCILHOCTH U
JTarax >KU3HEHHOTO ITHK-
JIa TIPOEKTA; COBPEMEH-
HBIX METO/IaX yIpaBJie-
HUSI KOMAHIOW MPOEKTa B
MPOIECCE OCYIECTBIIE-
HUS IPEANPUHUMATENb-

MHUPOBaHBI: * yMEHHE
CaMOCTOSITEJIBHO MPUOO-
peTaTh U UCIOIb30BaTh B
MIPaKTUYECKOMN esTEIb-
HOCTH HOBBIE 3HAHUS U
YMEHHSI, UCIIOJIb30BaTh
oO011me U crieruanbHbIe
MCTOYHUKH MH(pOpMaLuy,
* YMEHHE HUCII0JIb30BaTh
MeTO/Ibl aHaJIu3a UHGOP-
MAaIMOHHBIX MaTepHaIOB
U UX CUCTEMATU3alluU B
nporecce KOOpIuHaI|H
MPEANPUHUMATEIbCKOM
JESTEIIbHOCTH B IEISAX
o0ecreyeHus cornaco-

MaTU4eCKOe BIIaJICHHUE
HaBBIKaMH cOopa 1 aHa-
nu3a uHpopMaiuu 0o
YpOBHE HAYYHO-TCXHHYE-
CKOTO Pa3BUTHSI B COOT-
BETCTBYIOIIEH TIpodec-
CHOHAJIBHOM cdepe, Me-
TOJIAMH KOOPAMHAIINN
TpeANPUHUMATEITHCKOM
JESITEIIbHOCTH B TIEIIAX
00eCTIeYeHHs COTIIaco-
BaHHOCTH BBITIOJTHEHUS
OM3Hec-TUTaHa BCEMHU €T0
y4aCTHUKAMU;
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CKOI ACATCIIBHOCTH,

BAHHOCTH BBIMTOJIHEHUS
Ou3HEeC-TUIaHa BCEMU
YYaCTHUKAMU ;

Xoporio (6a30BbIi

* cdopMHpOBaHHBIE, HO

* JI€MOHCTpUpPYET

¢ ¢ B IICJIOM YCIICUIHOC,

HUSI UCCJIEOBAHUM U pa3-
paboToK B mporiecce
KOOpJIMHAIIUY TIPEITPHU-
HUMATEIbCKOH NesTeIIb-
HOCTH; OCHOBHEIE 3aKO-
HOMEPHOCTSAX MHHOBAIU-
OHHOM JEATEIHLHOCTU U
JTanax >KU3HEHHOTO ITUK-
Jla TIPOEKTa; COBPEMEH-
HBIX METO/IaX yIpaBJiie-
HUSI KOMaHIOM MPOEKTa B
MpolLIecce OCYLIECTBIIEe-
HUSI IPEANPUHUMATETb-
CKOH JIeSITENbHOCTH;

peTaTh U UCMOIb30BATh B
MPAKTUYECKON JEATEIb-
HOCTH HOBBIE 3HAHUA U
YMEHHSI, UCTIOIB30BaTh
0o0111e U CIIeUaIbLHEIE
MCTOYHHUKH MH(OpMAIINY,
* YMEHUU UCTIOJIB30BATh
MeTOIpl aHaNIn3a uHpOP-
MAaIMOHHBIX MaTepHaJIOB
U UX CUCTEMAaTU3alluU B
nporecce KOopIuHaIu
MPEANPUHUMATEIbCKOM
JESITEIbHOCTH B LIEISAX
obecrieyeHus Coraco-
BaHHOCTH BBITIOJTHEHUS
Ou3Hec-TIaHa BCEMU
Yy4aCTHUKAMU;

YPOBEHb) coJieprKalllie OTAEIbHbIE | YCIEIIHOE, HO COAEpKa- | HO HE CUCTEMAaTU4eCKOe
npoOeIbl MPeICTaBICHHs | IIUE OTIENIbHBIE Ipode- BJIaJICHUE HaBBIKaMH c0O-
0: METOZIOJIOTUH OpraHM- | JIbl: ®* CAMOCTOSITENILHOIO | pa M aHanu3a uHdopma-
3alliU ¥ IPOBEICHUS UC- | TPUOOPETEHHS U UCTIONb- | LUK 00 YPOBHE HAY4HO-
cJIeZIOBaHUM U pa3pa0o- | 30BaHUS B IPAKTMUECKOM | TEXHUYECKOIO Pa3BUTHUS
TOK B IIPOIIECCE KOOPAU- | AEATEIbHOCTH HOBBIE B COOTBETCTBYIOIIEH TIPO-
HallUY OpeArpruHUMa- 3HAHUM U yMEHMH, HC- (deccronanbHOM chepe,
TEJIbCKOU JICATEIILHOCTH; | TOJIH30BAaHUS OOIINX U METOIaMH KOOPIMHALIUT
OCHOBHBIE 3aKOHOMEPHO- | CIELUAIbHBIX UCTOYHU- | IPEIIPUHUMATEILCKON
CTSIX HHHOBALIMOHHOM Jie- | KOB MH(OPMAIIH, ® yMe- | JEATEIbHOCTH B LIEJIX
ATEJIBHOCTHU U 3Tanax HHE UCIO0JIb30BaTh METO- | O0ECIeYeHUs COIaco-
KU3HEHHOTO LKA JIbl aHaTM3a MHGQOpPMAIM- | BAaHHOCTH BBITIOJTHEHUS
IPOEKTA; COBPEMEHHBIX | OHHBIX MAaTEpPHAJIOB U UX | OU3HEC-IJIaHa BCEMH €ro
METO/aX yNpPaBJICHUsS KO- | CHCTEMAaTU3aIllUH B IIPO- | YYaCTHUKAMU;
MaHJIO¥ IPOEKTa B IIPO- | Iecce KOOPAUHALIUU
1[ecce OCYIIECTBICHHUS IpeANPUHUMATEIHCKOM
HpeanpUHUMATEIbCKON JESITeIbHOCTH B LIEJIAX
NeSITeTbHOCTH; o0ecrieyeHus coraaco-
BAaHHOCTH BBIIIOJIHEHUS
Ou3Hec-TIaHa BCEMU
YYaCTHUKAMU;
VYIOBNETBOPUTENIBH | * HE MOJHBIC MPEICTaB- | * HEYBEPEHHOE MpH- * * (pparmenTapHoE Bia-
0 (IIOpPOTOBBIN JICHHUS O: METOJI0JIOT U MEHEHHE: * YMEHUI JIeHUe HaBbIKaMu cOopa u
YPOBEHB) OpraHu3alluy U IPOBeJie- | CaMOCTOSITENIbHO IpUuo0- | aHanu3a uHpopmanuu 0o

yYpOBHE HAay4YHO-TEXHUYE-
CKOTO Pa3BUTHUS B COOT-
BETCTBYIOIIEH TTpodec-
CHOHAJIbHOM cepe, Me-
TOJAMHU KOOPAWHAIIH
MPEAIPUHAMATENIbCKON
JEeSITETBHOCTH B LEJISAX
o0ecreveHus Coraco-
BAaHHOCTH BBITIOJTHEHUS
OmM3HEC-TIIIaHA BCEMU €T0
YYaCTHUKAMU;

TEXHOJIOTUH yIpaBJeHHsI IEPCOHATIOM, B TOM YHCJIE B MEKKYJIBTYPHOH cpere.

2.2 Komnerennus IK-2
[1K-2: BnageHneM pa3IHMYHBIMUA CIIOCO0AMH pa3penieHuss KOHQIMKTHBIX CUTYaIluid MPU MPOSKTH -
pOBaHUU MCKIMYHOCTHBIX, I'PYHIIOBBIX W OPraHU3allMOHHBIX KOMMYHI/IKaI_II/II\/'I Ha OCHOBC COBPCMCHHBIX

Juist popMupoBaHHST KOMIIETEHIIMH HEOOXOMMO OCYIIECTBUTH PsJ] ATAMOB. DTarbl (HOPMUPOBAHUS
KOMITCTEHITUH, TTPUMEHSIEMBIC ISl STOTO BUBI 3aHATHH W MCIOIb3yeMbIC CPEICTBA OICHUBAHHS IPEI-
CTaBJIEHBI B TA0JIHLIE 5.
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Tabmuma 5 — Dransl

OpPMHPOBAHUA KOMIICTCHIWU U UCITIOJIb3YCMBIC CPCACTBA OLICHUBAHUSA

Cocras

3HaTh

YMeTb

Braanern

ConepxaHue 31a-
OB

CTpaTeruy U METOMBI
yIpaBiIeHUs] KOH(IUKTA-
MH; THIIBI, CTPATETHIO U
TaKTHKY TIEPETOBOPOB

OTIpEETATh CTPATETUIO U
METO/Ibl BEICHHS TIEPETO-
BOPOB

TUIIOBBIMU METOJIMKAMHU
JTUArHOCTUKHU YPOBHS pa3-
BUTHSI MAJIOM TPYyMIIbL; HA-
BBIKAMH BEJICHUSI TIEPETO-
BOPOB M pa3pelIeHusi KOH-
(IIUKTHBIX CUTYyallui B
MIPOEKTE;

Buner 3angaTuit

* IIpakTnueckue 3aHs-
TS,

e Jleknum;

* (CamocTodTrenbHas pa-
ooTa;

* [IpakTnueckue 3aHs-
TS,

o Jlexnmu;

* CamMocTosATenbHas pa-
oora;

* (CamocTodrenbHas pa-
0oTa;

Hcnonp3yembie
CpelICTBA OLIEHUBA-
HUS

* OT4eT o UHAUBHUIY-
aJTHLHOMY 33/IaHHIO;

¢ CoOecenoBaHue;

* Onpoc Ha 3aHATHSIX;
* BricTymuieHue
(moKmam) Ha 3aHATHH;

* Jluddepennmponan-
HBIHN 3aYeT;

* OT4eT No UHAUBUY-
ATHPHOMY 33JIaHHUIO;

* CobecemoBanue;

* Onpoc Ha 3aHATHUAX;
* BricTymienue
(moKMam) Ha 3aHATHH;

* Jlubdepenuuporan-
HBIHN 3aYeT;

* OT4YeT N0 UHAUBHILY-
aJbHOMY 3a/IaHUIO;

* Brictymuienue
(mokian) Ha 3aHATHM;

* Jluddepenuponan-
HBIN 3a4ET;

CDOpMy'J'II/IpOBKa IoKa3arene u KPpUTCPUCB OLICHUBAHUA JJaHHOM KOMIICTCHIINHU IIpUBCJCHA B Ta-

omute 6.
Tabmuua 6 — [lokazarenu U KpUTEpPHUH OIICHUBAHMS KOMIIETEHIIMU Ha Tanax

Coctasn 3HaTH YMmeTh Bnanets
OTaIn4HO * OCHOBHbIC IPUHIMIIBI | * YMEET pa3peuiaTb KOH- | * YCIEHIHOE U CUCTEMa-

(BBICOKUI YPOBEHbD)

pasperieHus: KOHPIUKT-
HBIX CUTYyaluil IpH
IIPOCKTUPOBAHUU MEK-
JUYHOCTHBIX, TPYIIIOBBIX
Y OpraHU3aLMOHHBIX
KOMMYHUKAaIUH;

(GIIMKTHBIE CUTYallud TIPU
HpOGKTI/IpOBaHI/II/I MCIK-
JIMYHOCTHBIX, TPYIITOBBIX
" OpFaHI/ISaIII/IOHHI)IX
KOMMYHUKaIMI Ha OCHO-
BC COBpeMeHHLIX TCXHO-
JIOTUM yNIPaBJIEHUS KO-
MaHJIOW MPOEKTA;

TUYECKOE BJIAJECHUE Ha-
BBIKAMHU Pa3peIICHUs
KOH(DIUKTHBIX CHTYaIHid
NP MPOEKTUPOBAHUU
MEKIIMYHOCTHBIX, TPYII-
IOBBIX U OpraHU3aluoOH-
HBbIX KOMMYHHUKAIIMI Ha
OCHOBC COBPEMCHHBIX
TEXHOJIOTUN YIIPABIICHUS
KOMaH/JI0M MPOEKTa;

Xoporto (0a30BbIN

¢ 3HACT U aKTUBHO HUC-

* JIEMOHCTpUpYET

* CcrocoOeH lieJeHanpan-

YPOBEHB) MOJIb3yCT OCHOBHBIC YCIEIIHOEC, HO COACPKa- JICHHO IIPUMCHSTH pa3-
NPUHILUIBI pa3peLIeHUs IMe OTIeIbHbBIE MPobe- JINYHBIE COBPEMEHHBIE
KOH()JIMKTHBIX CUTyalluid | JIbI: YMEHHE pa3periaTh TEXHOJIOTUH PAa3pPEUICHUS
MIPUA IPOEKTUPOBAHUU KOH(DIUKTHBIC CUTYallUN | KOH(DIUKTHBIX CHUTYaIUid
MEXITUYHOCTHBIX, TPYII- MPHU IPOEKTUPOBAHUH MIPA TPOEKTUPOBAHUU
MOBBIX U OPTaHU3ALUOH- | MEXIUYHOCTHBIX, IPYI- MEKJIMYHOCTHBIX, ITPYII-
HBIX KOMMYHUKALIHIL; MOBBIX U OPTAHU3ALNOH- | MOBBIX U OPTraHU3AINOH-
HBIX KOMMYHHUKAIIU{ Ha HBIX KOMMYHHUKAIIMI Ha
OCHOBE COBPEMEHHBIX OCHOBE COBPEMEHHBIX
TEXHOJIOTUW YIIPABJICHUS | TEXHOJIOTUN YIIPABIICHUS
KOMaHJI0M MTPOEKTA; KOMaHI0M IPOEKTA;
VYIOBIETBOPUTENBH | * JEMOHCTPUPYET HE- * HEyBEpPEHHOE IpHU- * (parmMeHTapHOE Bia-
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0 (TTOpPOTOBBIN
YPOBEHD)

MIOJIHBIE ITPEJCTaBICHUS
00 OCHOBHBIX NPUHIUIIAX
pasperieHus: KOHQIUKT-
HBIX CUTYyaluil IIpH
IIPOEKTUPOBAHNU MEX-
JMYHOCTHBIX, TPYIIOBBIX
Y OPTaHMU3aLMOHHBIX
KOMMYHUKaIUH ;

MEHEHHE: METO/IOB pa3-
perIeHus KOH(DIMKTHBIX
CUTYAaIUil IpU ocyIlle-
CTBJICHUU YTIPABIICHUS
KOMaHJIOM IIPOEKTa;

JIEHUE HaBbIKAMU IIPH-
MEHEHHsI TEXHOJIOTUI
pasperieHus: KOHPIUKT-
HBIX CUTYyallui IpH
IIPOEKTUPOBAHNUN MEXK-
JIMYHOCTHBIX, TPYNIIOBBIX
Y OPTaHMU3aLMOHHBIX
KOMMYHHKAIMH HA OCHO-
BE COBPEMEHHBIX TEXHO-
JIOTUH yTIPABIICHUS KO-
MaH/I01 TIPOEKTa;

— Jluarsoctuyeckasi MOAENb YIPABICHUS YEJTOBEUYECKUMH PECYPCAMMU.

3 TunoBble KOHTPOJIbHbIE 3aJaHUSA

Jis peanuzanuy BBIMIENEPEUUCIECHHBIX 3a/1a4 00y4eHUsS] MCIONB3YIOTCS THIIOBbIE KOHTPOJbHBIC
3aJIaHUs WM WHBIE MaTepHabl, HEOOXOAMMBIC JIJIsl OIEHKH 3HAHWW, YMEHUH, HABBIKOB U (MJIH) OTIBITA JIe-
ATEIHHOCTH, XapaKTePU3YIOMIUX dTarnbl (GOpMHUPOBAHHUS KOMIETSHIIM B MPOIIECCE OCBOCHHUS 00pa3oBa-
TEJIbHOM MPOrpamMMBbl, B CIEAYIOIIEM COCTAaBE.

3.1 Tembl HHAUBUAYAJIbHBIX 3aJaHUN
— ManunynupoBaHue Kak pean3aiusi KOpbICTHBIX HHTEPECOB.
— Bunasl MaHUTYIMPOBAaHUS: 3KOHOMHUYECKOE, MOJIMTUICCKOE, OIOPOKpATHUECKOE, HMICOJIOTHYC-
CKO€, TICUXOJIOTHYECKOE.
— Ctpecchl U yIpaBIeHUE SMOIIMOHAIBHBIM COCTOSTHUEM.
— XapakTepucTuka OCHOBHBIX BUIOB KOH(IIMKTOB.
— Crpateruu v TaKTUKH KOH(PIUKTHOTO B3aUMOJICHCTBHSL.
— Twumbl noBeneHNs B KOHQIUKTHON CHTYAIIUH.
— Knaccudukamms crpareruii KOHQIUKTHOTO B3aUMOICHCTBHUS.
— Monenb KOHCTPYKTUBHOT'O MOBEJCHUS B KOH(IIUKTE.
— DBOMIONUS KOHIIEHIUH YIIPaBIECHUS YEIO0BEUECKUMU PECYPCaAMU.

— CymHOCTH yIpaBJIeHUs YeJIOBEUECKIUMH pECypcaMu.

- COBpeMeHHHe KOHICIIIUHU YIIPaBJIICHUA YCJIOBCUCCKUMU pECypCaMU.

- 3aKOHOM€pHOCTI/I, MPUHIUIIEI 1 METOAbI YIIPABJICHUSA YCJIOBCUCCKUMU PECCYpCaMU.

3.2 Bonipochl Ha colecenoBaHme
— Cxema poJneBoro roBeeHUs YeJI0OBEeKa aMepruKaHCKOro rcuxomnora Onmopra.
— OcCo0eHHOCTH KEHCKOW U MY>KCKOH TICUXOJIOTHH.

— JKeHckue, MyKCKHE U CMEIIaHHBIC KOMAH/IbI.

— CommoMeTpus U MCUXOIOTUYECKUM KIMMAT KOJIJIEKTHUBA.

— CTpyKTypHO-COJEpKATENIbHbIE XapaKTePUCTUKN KOH(MIMKTA: 00pa3bl KOH(IUKTHOW CUTYyalluy,
BO3MOXKHBIE JIEHICTBUS Y4aCTHHUKOB KOH(IMKTHOTO B3aMMOJIEHCTBHS, BAPHUAHTBI €0 UCXOAOB, Chephl BO3-
HUKHOBEHUS U MPOSIBIICHUSI.

— IlpocTpaHCTBEHHO-BpEMEHHbBIE XapaKTEePUCTUKHU KOH(IIMKTA: YCIOBHUS, TOBOJ, YacToTa u Gop-
Ma KOH(JIMKTHOTO B3aUMOJICHCTBUSI.

— JIMYHOCTB U IEPeroBOPHBII Mporecc.

— CouunanbHO-TICUXOJIOTHYECKUe Oapbepbl BCTYIICHHS B IEPETOBOPHBIH MpoLiecc.

— Bunel u cutyanuu neperoBopHOro mpouecca: 3KCTpeMallbHbIE, MEXTPYIIOBbIE, MEKINYHOCT -
HBIE, JIEJIOBBIE.

— MeToap! NPOTUBOCTOSHNS MAaHUITYJISALIUSM.

3.3 Tembl OIPOCOB HA 3aHATHAX
VYpaBieHne 4enoBe4eCKUMU pECypcaMy MPOEKTa.

ITpornecchl ynpaBieHUs 4€JI0BEYECKUMHU pPecypcaMy MPOEKTa.
— Ilnan ynpaBieHus 4e€I0BEUECKUMHU PECYPCAMHU IIPOEKTA.
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— OrmpeneneHne KOMaHIbl, THIIOJOTHSI KOMaH/I, IIETH KOMaH/IbI.

— Twumbl MBIIUICHUS, OCHOBHBIC XapaKTEPUCTHKHU TUIIOB JIMYHOCTH.

— CouunanbHO-IICUXOJOTHYECcKasi CTPYKTYpa KOMaH/IbI.

— ®opmanbHble 1 HehopMaIbHbIe KOJUIEKTHUBBI.

— (Cxema poJIeBOTO MOBEICHUS YEIOBEKA.

— JKu3HEHHBIN LMK KOMaHbl MPOEKTA.

— Dramnbl GopMHPOBaAHUS U TAPAMETPBI 00Pa30BAHUS KOMAHIbI.

— Cragum pa3BUTHS KOMaH/IbI.

— JlumepcTBO B KOJUICKTHBE. THITONOTHS TUACPCTRA.

— JlumepctBo U pykoBojcTBO. KadecTBa n yHKINH pykoBoauTeNs. CTHIIA yIIpaBIICHHS.
— OcHOBHBIC TOHATHUS KOHPIUKTHOTO B3aUMOJICHCTBHSI.

— MeXITUYHOCTHAS KOMMYHHKAIIHS.

— ManunynupoBaHue Kak peann3alius KOpbICTHBIX UHTEpecOB. BUIbI MaHUTTyTMpPOBaHHUSL.
— DddexTuBHOCTH pabOTHI rpyIIbl. DaKTOPHI, BIUAIONIME Ha 3PPEKTUBHOCTh pabOTHI TPYIIITHI

3.4 Tembl 10KI210B

— ManunynupoBaHue Kak pean3anusi KOPbICTHBIX HHTEPECOB.

— Buasr MaHUTYTUPOBAaHMS: YKOHOMHUUYECKOE, MOIUTHYECKOE, OFPOKpATHYECKOE, HICOIOTHYE-
CKO€, IICUXOJIOTHYECKOE.

— Crpecchl U yIpaBiIeHUE SMOIMOHAIBHBIM COCTOSITHUEM.

— JIM4HOCTH W MEepEeroBOPHBIN MpOILECC.

— CouunanbHO-TIICUX0J0THYeckre Oapbepbl BCTYIICHUSI B IEPETOBOPHBIII MpoI1iecc.

- BI/IIILI " CUTyalluu IICPETOBOPHOIO IMpOoHCCCa: SKCTPECMAJIbHBIC, MCKTPYIIIIOBBIC, MCIKIINIHOCT -
HBIE, JICJIOBBIE.

— DBOoMIONMS KOHIENIUI YIIPABIECHUS YEIOBEUECKUMHU PECYPCAMH.

— Jluarnoctudeckasi MOZI€Ib YIPABJICHUS YEJIOBEUECKUMHU PECYPCAMH.

— CyIHOCTh yNpaBJICHUS Y€JTOBEUECKUMHU PECYPCAMH.

— CoBpeMeHHbIe KOHIEMLIUH YIPABICHUS YeIOBEUECKUMHU PECYpCamH.

— 3aKOHOMEpPHOCTH, IPUHLIMIIBI U METO/Ibl YIIPaBJICHUS YEJIOBEYECKUMHU pecypcamu.

3.5 Bonpocsl qugdepeHIIuPpOBAHHOIO 3a4eTa

— 1. Yro takoe komanaa? B kakux ciayyasx co3gaeTcs KoMaHaa?

— 2. Kakwue BbI 3HaeTe komaHaHbIe ponu? KopoTko oxapakrepu3yiTe Kaxayl0 KOMaHIHYIO POJIb.

— 3. Uro Takoe Ncuxonornueckuii KOHTpakT? Kak u B Kakux Cllydasx OH 3aKJIoyaeTcs?

— 4. Kakne CymiecTBYIOT KaTerOpPHH JIOSUTBHOCTH COTPYIHHKOB? Kak ciemyeT pykoBOAHUTEIO BE-
CTH ce0sl C KaX/I0H KaTeropueit?

— 5. Kak paBate 3amanue psiioBoMy coTpyaHuky? llepedncinTe OCHOBHBIC MYyHKTHI, KOTOpBIE
JIOJDKHO COJIEPIKATh 3a/IaHue.

— 6. Kak moarotoBuTh U MPOBECTH COBEIIAHHE/TIEPETOBOPHI TaK, 4TOObI OHO ObLIO 3(hdeKTuB-
HBIM.

7. Kak a¢pdexrrBHO 0o00pats komaHay? Kakue METOAMKH JIJ1s1 3TOTO UCIIONB3YIOTCS ?
— 8. [lepeuncnure Noa0KUTEIBHBIE CTOPOHBI XOPOILIO OPraHU30BaHHON KOMaH/bI.
9. PackpoiiTe copepxaHue MCUXOIOTHYECKUX MEXAaHM3MOB MAHUMYISITUBHOTO BO3/ICHCTBHS Ha
MIEPErOBOPaX.
— 10. Ha3oBute OoCHOBHBIE IIPEUMYIIECTBA BEACHUS NEPErOBOPOB KOMAHIOM U OJHUM 4YEJIOBE-

KOM.

4 Meroanuyeckne MaTepuaJibl
st obecnieueHus mpoiecca OOydIeHHsI U PEIICHUs 3a1a4 O0yYCHHsI UCTIONB3YIOTCS CIICTYIOIINe
MaTepUabl:
— METOIUYCCKUE MATEPUAIIbI, OTPEACIISIONINE MPOIEIYPhl OLICHUBAHUS 3HAHHUM, YMEHHIA, HaBbI-
KOB U (WJTH) OTIBITA JIEATEILHOCTH, XapaKTEPU3YIONIUX ATalbl (GOp-MUPOBAHUS KOMICTECHITU, COTJIACHO TI.
12 paboyeit mporpaMmel.
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4.1. OcHOBHas JIUTEpaTypa
1. VYmparnenue yenoBeuecKUMH pecypcamu: YueOHoe nocobue / Kpacuna @. A. - 2013. 158 c.
[DnexTponHBIii pecypc] - Pexxum gocryma: https://edu.tusur.ru/publications/3830, cBOOOAHBIIHA.

4.2. lonoTHUTEIbHAS JTATEPaTypa
1. VYnpaBnenue B conpaibHoi padore: YueOHnoe nocodue / I'pux H. A. - 2017. 87 c. [DnekTpoH-
HbII pecypc] - Pexxum noctyna: https://edu.tusur.ru/publications/6710, cBoGO HBIH.

4.3. O6s13aTesibHbIE YUeOHO-MEeTOAUYeCKHEe MOCOOHs
1. VYnpaBnenue nepconanom: MeToauyeckue ykazaHHUs K MPAKTHUYECKUM 3aHSITHSIM U OpraHuza-
UK caMOoCTOATeNbHOM padotsl / Llumannna M. A. - 2017. 27 c. [DnekTpoHHbI# pecypc] - Pexum nocty -
na: https://edu.tusur.ru/publications/6628, cBOOOHBIA.

4.4. ba3bl JaHHbIX, THPOPMAIIMOHHO CIIPABOYHbIE U MOUCKOBbIE CHCTEMbI
. Begymuit mopran o kapoBoM MeHepKMeHTe: http://www.hrm.ru

. Kagpogsrit MmeHepxMenT: www.hrm.ru

. Metopomnor: http://www.metodolog.ru

. [IpoBoHMK B MUpe niepcoHana: www.hr-zone.net

. Ilcu-pakrop: http://psyfactor.org/koncept.htm

. CaiiT o 6usHece u icuxonoruu: http:/nnpn.ru

. Coo011ecTBO MEHEKEPOB: WWW.e-xecutive.ru

. HR-nopran: http://www.hr-portal.ru/

. Library of Congress http://www.loc.gov/
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