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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
M3y4YEHUE COBPEMEHHBIX KOHLIEIILUN U METOJOB YIIPaBJICHUS PecypcaMH IPOeKTa, MpuoOpeTeHne
0a30BbIX HABBIKOB YIIPABJICHUS PeCypcaMH pa3HbIX THUIOB, (OPMUPOBAHHE OCHOBBI CUCTEMbI KOMIICTEH-
Ui B 00J1acTH 00OCHOBaHUS U INIAHUPOBAHUS PECYPCOB B IPOEKTaX Pa3INYHbIX TUIIOB U MaciiTaba

1.2. 3amaum AMCHUIIIMHBI

— TIOJATrOTOBKA CTYJCHTOB K OPraHU3allMOHHO-YIIPABJICHYCCKOW, aHATUTHYCCKOHM W WHOM Jes-
TETBHOCTH, TPEOYIOIICHCS B X0 PeaIU3alliy , KaK B Ka9eCTBE UCIIOIHUTEIICH, TaK M PyKOBOUTEIEH ;

—  (opMHPOBaHHE Y CTYJACHTOB HEOOXOIUMBIX JJIs YIPABICHUS COIMATBHBIX M JIMYHOCTHBIX Ka-
YECTB;

— (opMupOBaHKE y CTYACHTOB IMOHSATUIHHOTO anmapaTa MCHEDKMCHTA;

—  OCBOCHHE NPOOIEMATHKH YIIPABICHHS PECYPCaMHU;

—  HU3y4YeHHE OCHOBHBIX MOJXO/IOB M METOJIOB YIIPABIECHUS PECYPCaMHU.

2. Mecto mucuuniuebl B ctpykrype OIIOII
Huctmnmuaa «Ynpasnenue pecypcamu npoekta» (b1.5.16) ortnocutcs x O6moky 1 (Ga3zoBas
4acTh).
[TpenmecTBYOUMMHI TUCHUILUIMHAMY, (POPMHUPYIOIIMMH HayallbHbIE 3HAHMS, SBJISIOTCS CIEAYIO-
mue aucuumiueel: Jlorucruka, [IpaBoBenenue, YmpaBieHue MpoeKkTaMH, YIPaBIEHUE YEIOBEUYECKUMHU
pecypcamu, DKOHOMUKA MPEAIPUITHS.

3. TpeGoBaHus K pe3yJbTaTaM OCBOCHUS JUCIHIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HaMpaBjieH Ha (JOPMUPOBAHUE CIEAYIOIUX KOMIIETEHIUH:

— ITIK-17 cnmocoOHOCTBIO OlEHMBATh YKOHOMHUYECKHE U COIHAIBHBIE YCIOBUS OCYIIECTBICHUS
HpeI[HpHHHMaTCHLCKOﬁ ACATCIIBHOCTH, BBIABJIATH HOBBIC PBIHOYHBLIC BO3MOXHOCTH U q)OpMI/IpOBaTB HO-
BbI€ OM3HEC-MOJEINH;

B PE3YIbTATC U3YUCHUS JUCHUIIIIMHBI CTYJACHT OOJI?KCH:

—  3HATh CIOCOOBI OIICHKH YKOHOMHYECKHUX U COIHAIBHBIX YCIOBHU OCYIIECTBICHHS MPEIITPH-
HUMATEICKUX TPOEKTOB; TEOPETUYECKUE OCHOBBI (DOPMUPOBAHHUS OU3HEC-MOJIENICH; TEOPETUIECKUE U
METOIOJIOTHYECKHE OCHOBBI YIIPABICHHS PA3IMYHOTO BHIA; COBPEMEHHYIO METOIOJIOTHIO YIIPABJICHUS pe-
cypcamu; OIpe/eNieHus, MOHATHS U KJIaCCU(UKALIUIO PECYPCOB KaK OOBEKTOB yIPABICHHUS;, OTPEACTICHUS
U TIOHATHUS O CYObEKTaX YIPaBICHHUS U UCIOIB3YEMOM MU WHCTPYMEHTAPUH; TEOPETUICCKHE OCHOBBI H
NPaKTUYECKHE acTeKThl OPTaHU3aAIMK JOTOBOPHOM pabOThI MPHU MPOSKTUPOBAHUU U OCYLIECTBICHUH Me-
POTIPUATHI TIO YIPABJICHUIO; METO/IbI TUNIAHKPOBAHUS U OPTaHU3aIlMN MHIUBUAYAITFHOW W KOMaHIHOM pa-
00TBI

—  YMeTh TOJIb30BaThCs HHCTPYMEHTAJIBHBIMH CPEJICTBAMHU YIPABJICHUS pECypcaMu MPOECKTa Ha
Pa3IMYHBIX ATAlaX XU3HCHHOTO IMKJIA; IPOU3BOJUTh KAaYECTBCHHYIO M KOJHMUYECTBCHHYIO OICHKY HE00-
XOAUMBIX PECYPCOB; COCTABJIATH IIJIAHBI, 6IOI[)KGTBI " paclrCaHueC ; MPUMCHATbH OCHOBHBIC ITOJIOKCHUA
TEOPUH MOTHBAIUH, JTUICPCTBA U BIACTH JJIsl PEIICHUS YIPABICHUYECKUX 3a/1a4 B 00JACTH YIIPaBICHHUS
pecypcaMu; MpOU3BOANUTL OLICHKY CTOMMOCTU BBI6paHHbIX BAapHAHTOB OGGCHG‘ICHI/ISI pecypcamMu; UCIOJIb-
30Bath [I9BM u cooTBeTcTBYyIOIIECE MPOrpaMMHOE 00SCTICYCHUE ISl PEIICHUST TUTIOBBIX 33]a4 B 00JIACTH
YIIpaBICHUS pecypcaMu

— BJAJeTh 3HAHUSAMHU M MPAKTHYCCKUMH HaBBIKAMH, METOJAMH BBIPAOOTKU CTPATETHYCCKHUX,
TaKTUYECKUX U OIEPATHBHBIX PELICHUM B YIIPABICHUU pEeCypcamMy; METOJAMM COCTAaBJICHUS IPOCKTHON
JOKYMCHTAIIMH, HAaBBIKAMH Pa0OTHl C HAIMOHAJIBLHBIMH W MEXIYHApOJHBIMU CTaHIApTaMH B OOJACTH
yIIpaBJICHUS IIPOCKTaMU

4. O0beM IMCHUIIMHBI M BU/IbI y4eOHOH padoThl
OO011ast TpyI0€MKOCTb JUCHUILUINHBI cocTaBisieT 4.0 3aUueTHBIX eIMHMILIbI U IIPECTaBIeHa B TaOuu -
ue 4.1.
Tabmuna 4.1 — Tpy10eMKOCTh TUCITUILUIHHBI

Bunel yueOHO nesTeNbHOCTH Bcero yacos CemecTpsl

9 cemecTp 10 cemectp
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AynuaTopHbI€ 3aHATHUS (BCETO) 28 12
Jlexuun 14

[IpakTrueckue 3aHATUA 14
CamocrositenbHas paboTa (Bcero) 112 60
[TpopaboTka JIEKIIMOHHOTO MaTepuaia 60 28
[ToaroroBka K MpakKTUYECKUM 3aHATHUSIM, 38 18
ceMHUHapam

BeInonHeHne KOHTPOJIBHBIX paboT 14 14
Bcero (0e3 sx3amena) 140 72
[ToaroroBka u cnaya 3ayera 4

OO0mmas Tpy10eMKOCTh 4 144 72
3aueTHnIe EanHAIIEI 4.0 4.0

5. Coneprxxanue IMCUMILTHHBI

5.1. Pa3aesnl AuCcHUIIMHBI M BUALI 3aHATHH
Paznensl AMCUMITITMHBI U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuma 5.1 — Pasgensl IUCIUIUIMHEL U BUIBI 3aHATHHA

= |
s ¥
T £ &) S =
< /M a
= o § S 5 % =
5 = : 53 >3
HazBanus pa3aenoB IUCHUTUIMHBI = % 5 o © & =
o = =
= E | 8| Bg| &2
: g | e sE
E |
9 cemectp
1 BBeneHue B IpOEKTHOE yIPABIEHUE: 3apy- 1 0 8 9 I1K-17
OE)KHBII U 0TEYECTBEHHBIN IMOAX0IbI
2 IIpoueccsl ynpaBieHHs pecypcaMu 2 2 14 18 I1K-17
3 ®opmupoOBaHUE U PA3BUTHE KOMaH/IbI 2 2 26 30 [K-17
MIPOEKTa
4 TIpaBOBBI€ ACIIEKTHI YIIPABIEHUS peCypCcamMu 1 2 12 15 IK-17
IpoeKTa
Hroro 3a cemectp 6 6 60 72
10 cemecTp
5 Ynpasnenue 3anacamMu, OCHOBHBIE TTOHATHS, 4 4 26 34 TIK-17
BUJIbI 3aI1aCOB
6 YnpapiieHre 3aKylKaMy U TOCTaBKaMu pe- 4 4 26 34 [IK-17
CypCOB
Hroro 3a cemectp 8 8 52 68
Hroro 14 14 112 140
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 - CogepkaHue pa3aesioB NUCIUIUIHH (TIO JICKIUSIM)

Copeprkanue pa3aesioB TUCHUTLTAHBI IO

HasBanus paszgennos
JEKIUAM

TpynoeMKocCTsb,
q
dopMupyembie

KOMIICTCHIIUU

9 cemecTtp

—_—

1 BBenenue B MpoOEKTHOE [enun, 3anaun 1 CTPYKTypa Kypca. [IK-17
yIpaBJIeHHE: 3apyOeKHbBIN 1 IIpoeKT, :KU3HEHHBIN UKII IIPOEKTAa,
OTE4YECTBEHHBIN MOAXOMBI IPYIIIBI IPOLIECCOB YIPABICHUS MPOCK-
ToM. O030p POCCUNCKUX U MEKIYHAPOI-
HBIX CTaHIapTOB, PEKOMEHYEMBIX IS
HCIIOJIb30BAaHUS MEHEDKEPY MTPOEKTa IIPU

VIpaBJICHUHU PECYpPCaMU TIPOCKTA

Hroro 1

2 IIpoueccsh! ynpasieHus pecypcamu | CocTaB POLIECCOB YIPABIEHUs pecypca- 2 IIK-17
Mmu npoekrta. CTpykTypuzauus padoTt u
pecypcoB npoekTa. MeToabl U UHCTPY-
MEHTBI IUTAaHUPOBAHMSI U YIIPABICHUS
npoekToM. PazpaboTka pacnucanus
npoekTa. Cucrema IIaHOB MIPOEKTa.

Utoro

3 ®opMHpPOBAHUE U PA3BUTHUE [InannpoBaHue 4eI0BEYECKUX PECYPCOB 2 IIK-17
KOMaH/1bl TPOEKTa npoekTa. DopMUpPOBaHUE KOMAH/IbI
npoekTta. Pacnpenenenue poneit 1 MOTH-
Ball¥sl Y4aCTHUKOB IIPOECKTHON KOMAaHJIbI.
VYnpasnenue KOH(IMKTaAMH B IPOEKTE.

Hroro 2

4 TIpaBOBbIE aCMEKThI yIPABIECHUS Bunsl 1 0cOGEHHOCTH JOTOBOPOB MPU 1 IK-17
pecypcamu IpoeKTa IUTAHUPOBAHUM U OCYIIECTBIEHUU MEPO-
NPUATHUI 110 YIPABJIECHUIO pecypcamMu
MIPOEKTA.

Utoro 1

Hroro 3a cemectp 6

10 cemectp

5 Ynpasnenue 3anacamu, ocHoBHbIe | [loHsATHS 3amacoB, KiIaccu(uKaius, 4 TIK-17
MOHSATHS, BUALI 3aI1aCOB BH1bl. OCHOBHBIC 1I€TM U 33]1a4M YIIPaB-
JIEHUs 3aracamu B IpoekTe. MeTonbl
YIIPABJICHUS 3allaCaMH.

Htoro

6 YrpaBneHue 3aKylnKkaMu U YnpapieHne MaTepuaaibHO-TEXHUYECKUM 4 [IK-17
MOCTaBKaMU PECYpPCOB obecrnieuenrneM npoekra. CTouMOCTHas
OLIEHKa pecypcoB npoekTa. Pa3paborka-
Oromkera mpoekta. Beibop crpareruu 3a-
KYIOK 10 IPOEKTY U MOCTABIIHUKOB.
AJIMUHUCTPHUPOBAHNE KOHTPAKTOB.
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Utoro 4

Hroro 3a cemectp
Hroro 14

5.3. Pa3esbl AMCUMINIMHBI M MEKIMCUMIVINHAPHBIE CBSA3H ¢ 00eceYnBAKIIMMH (NPeAbITyLIUMHU)
1 o0ecrneynBaeMbIMHU (IOCTEAYIOMIMMH) THCHUIIIHHAMHA
Paznenbl qUCHUIIIMHBL U MEXIUCUUIUIMHAPHBIE CBSI3M C 00€CTIeYMBAIOIIMMHU (MIPEIbIAYIIUMU) U
o0ecrieyrBaeMbIMH (TIOCIIEAYIOIIMMHI) TUCIMIUTMHAMU MIPE/ICTaBlIeHbI B Tabmuie 5.3.
Tabmura 5.3 - Paznensl AUCIUIUIMHBI 1 MEXIUCITUIUITMHAPHBIE CBI3H

Ne pazznennoB naHHON TUCHUIIIMHBL, JIs1 KOTOPBIX HEOOXOIUMO
HayuMeHOBaHME TUCIUILIMH U3y4yeHue 00eCIeUnBAIONINX U 00ECIICUNBAEMbBIX AUCIIUILINH

1 2 3 4 5 6

[IpenmecTByronme qUCUUILIMHBI

1 Jloructuka +

2 IIpaBoBeneHue

3 YnpaBneHue npoeKTaMu + + +

4 YnupaBlieHHE YeIOBEUYECKUMU pecypca-
MU

5 DKOHOMUKa NpeIpUATHS

5.4. CooTBeTCcTBHE KOMIIETEHIU, GOPMUPYEMBIX NPU U3Yy4Ye€HUH TUCHUIIINHBI, U BUA0B 3aHATHH
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPHU HM3YUYEHUH IWUCHUIUIMHBI, ¥ BHIOB 3aHATHN
MpeICTaBICHO B Tabymiie 5.4
Tabmuma 5.4 — CooTBEeTCTBHE KOMIIETCHIIUN U BUJIOB 3aHITUH, (POPMHUPYEMBIX TIPU W3YYEHHUH TUCITHILIH -
HBI

Bunrwl 3ansatuit

= &
&)
= ¥
= = <
= z o
: [av} w
o o <

5 = = 2 @DOpMBI KOHTPOJIA
= > 5 o
= Q ) E
) = = &=
2 S S
> S
: :
= S
@)

[K-17 + + + KonTponsnas pabota, Onpoc Ha
3aHATHUSAX, 3a4eT, TecT
6. UnTepakTBHBIE MeTOABI M GOPMBI OPraHU3aNMU 00yYeHUs
He npenycmorpeno PYII
7. JIaGopaTtopHbie padoThI
He npenycmotpeno PVYII

8. [IpakTHYeckue 3aHATHSA (CEMUHAPHI)
HaunmeHnoBaHMe MpakTHUECKUX 3aHATUIA (CEMUHAPOB) IPUBEACHO B Tabmmiie §.1.
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Tabmuua 8. 1 — HaumeHoBaHUE MPaKTUYSCKUX 3aHATHI (CEMUHAPOB)

HasBanus pasnenos

HanmMeHoBaHME NPAKTHYECKUX 3aHATUN
(cemuHapoOB)

TpynoeMkocTsb,

dopmupyembie

KOMIICTCHLIUU

9 cemecTtp

2 IIpotiecchl ynpaBieHUusa pecypcamu

VYrpasnenue MaTepranabHO-TEXHUYECKUM
obecnieyeHneM npoekra. CTOMMOCTHAs
OLIEHKa pecypcoB npoekTa. Pa3paborka-
OropKeTa rpoekra. Beibop crpareruu 3a-
KYIOK 10 IPOEKTY U MOCTABIIHUKOB.
AJIMUHHCTPUPOBaHHE KOHTPAKTOB.

[\

HUroro

IIK-17

3 dopmupoBaHue U pa3BUTHE
KOMAaH/TbI IPOSKTA

Texnonoruu 3¢ HEeKTHBHOTO B3aUMOIEH-
CTBUS B IPOEKTHOH KoMaHze. Temmepa-
MEHT U ero pa3HOBUAHOCTH. OCHOBHBIE
TUIBI Xapakrepa. CnocoOHOCTH PYKOBO-
TTATEIISL.

Htoro

[K-17

4 TIpaBOBBIEC ACTIEKTHI YIIPABICHUS
pecypcamu mpoeKTa

Bunel 1 0ocoGeHHOCTH JOTOBOPOB HpHU
IJIAHUPOBAHUM U OCYILIECTBICHUH MEPO-
MPUSITHIA [0 YIPABIECHUIO PECypcaMu
MIPOCKTA.

HUroro

IIK-17

Hroro 3a cemectp

10 cemectp

5 Ynpasnenue 3anacamMu, OCHOBHBIE
IIOHATHA, BUABI 3aI1aCOB

Knaccudukanus 3atpar. MeToasl MUHU-
MU3AIHU 3aTpaT Ha POPMHUPOBAHUE U
XpaHEeHHE 3amacoB. J[marnoctuka mare-
pI/IaHLHBIX IIOTOKOB

HUroro

IK-17

6 YnpasiieHue 3aKynKkamu 1
HOCTaBKaMHU PECYPCOB

3HaueHHe JESATENIbHOCTH 110 OPraHU3aluu
U YIpaBJeHHUIo 3akynkamu. OnpeseneHue
MOTPEOHOCTU B MaTepUANIbHBIX pecypcax-
Crioco0blI 3aKyIOK, MPOLEYPhI 3aKYTOK.

Hroro

[K-17

Hroro 3a cemectp

Hroro

14

9. CamocTrosiTeqibHasi padoTa

Bunasl camoctosiTenbHO paboThl, TPYIOEMKOCTh U (hOpMUpPYEMble KOMIIETECHIIUU MTPEICTABICHHI B

Tabimite 9.1.
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Tabmuia 9.1 - Buasl caMoCTOSTETbHON paboThI, TPYIOEMKOCTh U (pOpMUpPYEMbIe KOMIIETCHLIUU

- o
2 z E
g 5 =
Bunnr camocTosTeLHON & > 0O
HasBanus pasnenos z 7 &5 @OpMBI KOHTPOJIA
paboThI B s 2
=3 &2
Y e 2
= S
9 cemecTtp
1 Beenenue B mpoekTHoe |IIpopaboTka JTEKIIMOHHOTO 8 |IIK-17 3auer, Tect
yIpaBJIeHHE: 3apyOeXHbII | MaTeprana
U OTE€4YECTBECHHBIN Hroro 8
MIOJIXO/IbI
2 Ilpouecch! ynpasnenus |IloaroroBka k nmpakruue- 6 |IIK-17 3auet, Onpoc Ha 3aHATHUSAX,
pecypcamu CKHM 3aHATHUSIM, CEMUHA- Tect
pam
[IpopaboTka JIeKIIMOHHOTO 8
Marepuana
Hroro 14
3 ®opMupoBaHue U Boeinonnenue kontponbubix | 14 |TIK-17 3avert, KontpomnbHas pabo-
pa3BUTHE KOMaH/bI pabot Ta, Tect
fpocKTa ITonroroBka k npakTuye- 6
CKHM 3aHSATHUSAM, CEMUHA-
pam
IIpopaboTKa JIEeKIIUOHHOTO 6
MaTepuana
Hroro 26
4 TIpaBOBBIEC ACTIEKTHI [ToaroroBka k mpakTuue- 6 |IIK-17 3auet, OnIpocC Ha 3aHATHUAX,
YIPaBIEHUS pECYpCAaMU | CKUM 3aHATUSM, CEMHHA- Tect
IIPOEKTa pam
IIpopaboTka JIEeKIIUOHHOTO 6
MaTepuaia
Hroro 12
Hroro 3a cemectp 60
10 cemectp
5 Vnpasnenue 3anacamy, |lloaroroska k mpakruye- 12 |IIK-17 3auet, Onpoc Ha 3aHATUSX,
OCHOBHBIE MOHSTUS, BU/BI | CKUM 3aHSATUSM, CEMHHA- Tect
3aracoB pam
[IpopaboTka TeKIHOHHOTO 14
Matepuana
Hroro 26
6 Yrpasnenue 3akynkamu |[loaroroBka K npakTuye- 8 |IIK-17 3auet, OnIpocC Ha 3aHATHUAX,
U IOCTaBKaMH PECYpCOB | CKUM 3aHSATHUSM, CEMHHA- Tect
pam
IIpopaboTka JIEKIIUOHHOTO 18
MaTepuaita
Hroro 26
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Hroro 3a cemectp 52

IToaroroBka u cmada 3adera 4 3auer
Hroro 116

9.1. TeMbl KOHTPOJIBLHBIX PadoT
1.  OcHoBonoiararouye NPUHIUIBI CO3/1aHUs IPOEKTHON KOMaH/IbI
2. OpraHu3alOHHbIE ACTIEKThl OPMHUPOBAHUS MPOEKTHOW KOMaHIbI

9.2. Bonipochl Uil MOATOTOBKM K NMPAKTUYECKUM 3aHATHAM, CEMUHApaM

1. Omnpenenenne NOTpeOHOCTH B MaTepHAIbHBIX pecypcax. [Tokasarenu ouenku 3¢pdexrnBHOCTH
yIOpaBIeHUs 3aMacaMy U 3aKyIKaMu

2. Meronpl pacdeTa MocTaBoK. BriOop BapuanTa oOecrieueHHs MPOEKTa MaTepUaIbHO-TEXHUYE-
CKUMHU CpelcTBaMU. ba3zoBble KOHIENIIUK yrpaBieHHs 3amacamu. CHCTEMbl MEPUOJUYECKOr0 aHalu3a.
[TpoGiemsr ynpapneHus 3anacamu. O00CHOBaHNE HEOOXOAMMOMN BEIIMYMHBI TOBAPHBIX 3aIIaCOB

3. Ilpouecchl IUIaHUPOBAHHUSA, UX MECTO M POJIb CPEOU MPOIECCOB YIPABICHUS MPOEKTaMHU.
Bunpl nnaHoB (cTparernueckue, TEKylue, oneparuBHble) OCHOBHBIE M BCIIOMOTATEIbHBIE MPOLEAYPHI
rianupoBanus. [Ipunnunel mnanuposanus. [InanupoBanue conepkanusi mpoekra. Tumsl pecypcoB. Ma-
TepUATBHO-TEXHUYECKOe 00ecreueHIe MPOEKTOB.

4. WuausunyanbHele ¢GakTopbl U 3G(HEKTUBHOCTh ACSITENBHOCTH TPYIIBL. AHAIN3 KPUTEPUEB
3P PEeKTUBHOCTH pabOTHl KOMaH/ABI. TE€XHOIOTHH YIPABICHHUS YEIOBEUYECKUMHU PECypCcaMu B MPOEKTHOM
CTPYKTYpE OpraHHu3aIiy (COUAIbHO-TICUXOJIOTHYECKHI TPEHUHT, UH()OPMUPOBaHHE, KOHCYIFTUPOBAHUE,
nepeodydeHue u zp.).

5. Cnoco6bl 3aKynok, GOpMbI IPOIEAYP 3aKYIIOK U YCIOBUS UX MPUMEHEHUS

9.3. Bonipochl Ha MPoOpPadOTKY JEeKUMOHHOI0 MaTepHuaJia

1. IlnanupoBaHuE YEIOBEYECKUX pecypcoB npoekTa. PopMupoBaHue KOMaHAbI MpoekTa. Pac-
npeJieieHne poJjiel 1 MOTHBAILIMS YYACTHUKOB IMPOEKTHON KOMaH/bl. YTpaBiieHne KOH(PIMKTaMU B TPOEK-
Te. YnpasieHne padoTocnocoOHOCTHIO, METO/IBI MPOMUITAKTUKY U YIIPaBICHUs (PYHKIIMOHAIBHBIM COCTO-
sareM. Kputepun u Mmetonsl mpodhecCHoHaIbHOTO 0TOOpa B mporiecce GopMUpOBaHUS KOMaHI.

2. Buasl 1 0COOEHHOCTH JTOTOBOPOB IMpPH IUIAHUPOBAHUU M OCYLIECTBICHHH MEPONPHUSITHN 110
YIpaBICHUIO pecypcaMu MPOEKTa.

3. DBoumonus KOHLEMNIMH yIipaBieHus nocraBkamu. Knaccudukarus Moneneit ynpasieHus 1e-
nsiMU TocTaBoK. OCHOBHBIE TUITBI KOHTPAKTOB. AJIMUHUCTPUPOBAHUE KOHTPAKTOB: HHCTPYMEHTHI U METO-
JTBL.

4. 3HavyeHue EATENLHOCTH MO OpPraHU3alMy M YIPABICHUIO 3aKylNKaMH. THIbl KOHTPAKTOB
Crioco0bI 3aKyTOK, POPMBI ITPOIEyp 3aKYIOK M YCIOBHS UX IPUMEHEHHUS.

5. Xwusnennold muka mpoekTta. Kiaccudukanus nmpoekToB. YdacTHUKH TpoekTa. OOBEKT U
CyOBEKT yIpaBlieHHUs] B paMKax KOHIICTIIIUU yIpaBlIeHHs poekTaMu. [Iporiecchl yrpaBieHus MpoeKTaMu:
MPOLIECCHl UHULIMAIUY, TIJIAHUPOBAHMS,

6. HCIIOJIHEHUS, KOHTPOJIA U 3aBepiieHus CTaHIapThl 110 YIPABJICHUIO IPOEKTAMHU.

7. CocTtaB TIPOIIECCOB yIpaBJICHHUS pecypcamu mpoekTta. CTpyKTypu3aiusi padoT U pPecypcoB
npoekTta. MeToibl ¥ MHCTPYMEHTHI IUIAHUPOBAHUS M YIIPAaBJICHUs MPOEKTOM. Pa3paboTka pacmucanHwus
npoekrta. Crucrema MiIaHOB MPOEKTa.

10. KypcoBasi paGoTa (IpoexT)
He npenycmotpeno PVYII

11. PeiiTuHroBasi cucremMa Jisi OLEHKH YCIIeBAE€MOCTH CTY/IEHTOB
He npenycmorpeno

12. Y4yeOHO-MeTOAMYeCKOEe 1 MH(OPMALIMOHHOE 0OOecneyeHne TUCUMIIIMHBI

12.1. OcHoBHas JuTEpaTypa
1. VYmpaBnenue pecypcamu mnpoekra: YdeOHoe mocobue / boromomnoa A. B. - 2014. 160 c.
[OnmexTponHBIl pecypc] - Pexxum poctyma: https://edu.tusur.ru/publications/4574, mara oOpameHus:
21.05.2017.
2. VYmpasnenue npoektamu: YdebHoe mocodue / Pridanosa E. A. - 2015. 206 c¢. [DnexTpoHHBII
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pecypc] - Pexxum noctyna: https://edu.tusur.ru/publications/5032, nara o6pamenus: 21.05.2017.

12.2. lonotHUTEILHAS JTATEPATYpPa

1. VYmparnenue yenoBeuecKUMU pecypcamu: YueOHoe nocobue / Kpacuna @. A. - 2013. 158 c.
[OnexkrponHslii pecypc] - Pexxum npoctyma: https://edu.tusur.ru/publications/3830, mara oOpaiueHus:
21.05.2017.

2. Jloructuka: Yue6Hoe mocobue / XKuranosa B. H. - 2015. 166 c. [DnexTponHsIii pecypc] - Pe-
*kuM foctyna: https://edu.tusur.ru/publications/4951, nara oo6pamenus: 21.05.2017.

3. VYmpaBneHue MHHOBALMsIMU B OpraHu3auusx: yueonoe nocooue / A. A. bosun, JI. E. Uepen-
HUKOBa, B. A. flkumoBwuu. - 3-e u3a., crepeotun. - M. : Omera-JI, 2009. - 415[1] c. : w1, Tabma., mopTp. -
(Bpicmias mikona meHemxMeHTa). - bubauorp. B koHue rmas. - [ISBN 978-5-370-00875-7. (nanuuue B 610-
muoteke TYCVYP - 9 3k3.)

4. VYnpasneHue nepcoHayoM : YueOHUK i By30B / M. U. Byxankos. - 2-e u3f., ucop. u J0I. -
M. : Uudpa-M, 2008. - 398[2] c. : mi. - (Beictiee oOpazoBanue). - bubmmorp.: ¢. 390-399. - ISBN 978-5-
16-003112-5 (nanuune B 6ubmrorexe TYCVYP - 10 2k3.)

12.3 YueOHO-MeTOAHYECKHE MOCOOUS

12.3.1. O0s3aTebHbIC y4eOHO-MeTOAMYEeCKHE TOCOOHS
1. VYmpaBneHue pecypcaMu TpoekTa: MeToaudecKue YKa3aHWsl K TMPAKTHUYECKAM 3aHATHUSIM U
camocTosATeNbHON paboTe st MmaructpoB HampasieHus 080200.68 — MenempkMeHT, Tpoguiib «Ynpasie-
Hue mpoektamm» / boromonmoBa A. B. - 2013. 54 c. [Dnextponsbli pecypc] - Pexxum moctyma:
https://edu.tusur.ru/publications/4575, nara o6pamenus: 21.05.2017.

12.3.2 YuyeOHO-MeTONMYecKHe TOCOOMS 1JIs1 JIMLL € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbSI

Y4ueOHO-MeTOANYEeCKHEe MaTepHaibl JUISI CAMOCTOSTENBHON M ayTUTOPHOI paboThl 00yJaroIuXCst
U3 YMClIa MHBAIHMJOB MPEAOCTABIAIOTCS B (hopMax, agalnTHPOBAHHBIX K OTPAHUYEHUSM UX 37I0POBbS H
BOCIIpUATHS HH(pOpMALIUHL.

JL1s1 i1 ¢ HApYIIEHUSIMM 3PeHust:

— B ()OpMe IITEKTPOHHOTO JIOKYMEHTA;

— B TIEYaTHOH (hopMe YBEIMYECHHBIM HIPH(TOM.

JI1s1 M1 ¢ HApYIIEHUSIMH CJIyXa:

— B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHOU (opme.

JlJ1s1 1M1 ¢ HAPYIIEHUSIMHM ONIOPHO-ABUTaTeJILHOI0 annapara:

- B (hopMe 3NIEKTPOHHOTO IOKYMEHTA;

- B Me4aTHOU (opme.

12.4. ba3bl JaHHBIX, HH(POPMALMOHHO-CIIPABOYHbIE, IOMCKOBbIE CHCTEMbI U TpedyeMoe
NporpaMMHoOe odecrie4yeHue

1. http://www.pmpractice.ru
2. http://www.pmprofy.ru/
3. http://ipma.ch/

4.

http://www.pmi.org/
13. MarepuaibHO-TEXHHYECKOe o0ecneyeHue JUCHUIIMHBI
13.1. O0mue TpedGoBaHNsA K MATEPHAJBHO-TEXHHYECKOMY 00eCIe4eHUI0 THCIUTIINHBI

13.1.1. MaTepuajibHO-TEXHMYECKOE O0ecrievyeHue 1Jis1 JIEKIMOHHBIX 3aHATHH
s mpoBeieHus 3aHATUI JICKIIMOHHOTO THIIA, TPYIMITOBBIX U WHANBUYaJbHBIX KOHCYJbTAIUH, TE-
KYIIEr0 KOHTPOJISI U IPOMEKYTOYHOM aTTecTallui UCIIONIb3yeTCs yueOHast ayquTOpHsi, C KOJIMYECTBOM I10-
CaJIOUHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs JTOCKOH M CTaHAApTHOW ydeOHO# mebenbro. Mmerores
HATJISIHBIC TOCOOUS B BUJIE MPE3CHTALINI 10 JICKIIMOHHBIM pa3/ieiaM JUCIUILTUHBL.

13.1.2. MaTepuaJbHO-TEXHHYECKOe o0ecnedyeHne I NPAKTHYCCKUX 3aHATHI
st mpoBeieHHs TPaKTUYECKUX (CEMUHAPCKUX) 3aHATHI UCIIONIb3YeTCs ydeOHast ayuTOpHs, pac-
noyioxkeHHast o azgpecy 634034, Tomckast obmacts, T. Tomck, KpacHoapmeiickas ynuna, a. 146. aym. 503.
CocraB obopynoBanusi: YueOHas meOenb; Jlocka marHuTHo-MapkepHas -lmrt.; Kommyratop D-Link
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Switch 24 port - 1mT.; Komnberoreps! knacca He Hike [I9BM INTEL Celeron D336 2.81T 1. -14 mr. Uc-
TOJIb3yeTCs JIMIIEH3MOHHOE MpOorpaMMHOE obecrieueHre, makeTbl Bepcueil He Hike: Microsoft Windows
XP Professional with SP3/Microsoft Windows 7 Professional with SP1; Microsoft Windows Server 2008
R2; Visual Studio 2008 EE with SP1; Microsoft Office Visio 2010; Microsoft Office Access 2003;
VirtualBox 6.2. meeTcst moMerieHust sl XpaHeHUS U NPO(UIAKTUYECKOr0 OOCITYKUBaHHUs y4eOHOTO
000opynoBaHuUs.

13.1.3. MaTepuabHO-TeXHHYECKOe 00ecreyeHue 1JIs1 CAMOCTOATEIbHOI padoThI
s camocTosATeIbHOM paboThl HCIONb3yeTCsl yueOHas ayauTopHs (KOMIBIOTEpHBIN Kiacc), pac-
noJiokeHHast 1o agapecy 634034, r. Tomck, yin. KpacHoapmerickas, 146, 2 stax, aya. 204. CoctaB o6opy-
noBaHus: yueOHast MeOenb; kommnbioTepsl kinacca He Huke [IDBM INTEL Celeron D336 2.81T1. - 7 it
koMmiibtoTepsl nojkiodeHbl kK cetu MHTEPHET u obecneunBatoT 10CTYI B 3JEKTPOHHYIO MHQOpMAIH-
OHHO-00pa30BaTEIbHYIO CPEY YHUBEPCUTETA.

13.2. MaTepuajibHO-TeXHUYECKOe oOecnedeHne JUCHUIITHHBI 1JIs1 JIHI ¢ OrPAHUYEeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSA

OcBoenue nucuuiuivHbl unaMu ¢ OB3 ocyiecTBisieTcsl ¢ UCIONIb30BAHUEM CPEICTB 00ydeHUs
00I1Iero 1 CrenuaIbHOTO Ha3HAYCHHMS.

[Ipu 00y4eHUH CTY/ICHTOB ¢ HAPYLIEHUAMHM CJIyXa MPEAYCMOTPEHO UCIOJIb30BAaHUE 3BYKOYCHITU-
BalOIIEH amnmaparypbl, MYJIbTUMEIUUHBIX CPEACTB U APYIHMX TEXHUYECKUX CPEICTB MpUeMa/mepenadn
yueOHOM MHpOpMaLMK B TOCTYIHBIX (pOpMax JUisl CTYAEHTOB C HapYIICHUSMHU ClIyXa, MOOUILHOU cHCTe-
MBI OOY4YeHHsI JAJIs1 CTYJCHTOB C MHBAJIUIHOCTHIO, MOPTATUBHOW MHIYKIIMOHHON CUCTEMbI. YueOHas ayau-
TOpHUsI, B KOTOPOH 00y4arOTCsl CTYACHTHI C HApYIICHUEM CIIyXa, 000pylIOBaHA KOMITBIOTEPHOU TEXHUKOM,
ayMOTEXHUKOW, BUACOTEXHUKOU, SJIEKTPOHHON JOCKOM, MYJIbTUMEIUIMHON CUCTEMOM.

[Ipu oOyueHnn CTYICHTOB ¢ HAPYLIEHUSIMH 3PEHUSIMU TIPEIYCMOTPEHO MCTIOIB30BAaHUE B JICKITU-
OHHBIX M y4€OHBIX ayIUTOPHSIX BO3MOXHOCTH MPOCMOTpA YIAJICHHBIX OOBEKTOB (HAmpuUMep, TEKCTa Ha
JIOCKE WJIM CJIaii/la Ha DKpaHe) MpH MOMOIIN BUICOYBEIUYUTENCH IJIs1 yIAJICHHOTO ITPOCMOTpa.

[Tpu 0O0y4eHHUU CTYICHTOB ¢ HAPYUIEHUSIMH ONOPHO-ABUraTeIbHOI0 ANNAPATA UCIOIb3YIOTCS
aJbTepHATUBHBIE YCTPOMCTBA BBOJA MH(OpPMAIMK U JPyrue TEXHUYECKHUE CPEICTBA IMpHUEMa/TIepeaadn
yaeOHOM MH(pOpMaUU B JOCTYIMHBIX (opMax AJisl CTYICHTOB C HapYyHICHUSIMH OMOPHO-IBUTATEIHHOTO
arnmapara, MOOWJIHHOM CUCTEMBbI 0OYUEHUS TS JIFO/ICH ¢ MHBAJTUIHOCTBIO.

14. ®oH OLIEHOYHBIX CPEICTB

14.1. OcHoBHBbIE TPeOOBaHMA K (JOHTY OLIEHOYHBIX CPEICTB U METOANYECKHE PeKOMEH/1allun
q)OH}I OLCHOYHBIX CPCACTB U THUIIOBBIC KOHTPOJBHBIC 3aAaHWsA, UCIIOJIB3YEMBIC IS OLICHKU C(l)Op-
MHUPOBAaHHOCTH U OCBOCHMS 3aKPEIUICHHBIX 32 JUCUMILIMHON KOMMETEHIMI MpU MPOBEACHUU TEKYUIEH,
MIPOMEKYTOYHOM aTTECTAIUH 110 AUCITUTUIMHE MPUBEICH B MIPUIIOKEHUH K pabodeit mporpaMmme.

14.2 TpeOoBanus K (POHIY OLEHOYHBIX CPEACTB JJIsl JIUI[ ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMU
310POBbA
J171s CTyA€HTOB C MHBAJMAHOCTHIO MPETYCMOTPEHBI JOMOIHUTENbHbIE OLIEHOYHBIE CPECTBA, Mepe-
YeHb KOTOPBIX yKa3aH B TabnuIe.

Taboauua 14 — JlonoJHUTEIbHbIE CPEACTBA OLICHUBAHUS /IJIsl CTYA€HTOB ¢ HHBAJWJIHOCTBIO

BI/I,Z[H JOITOJTHUTCIBHBIX OLICHOYHBIX cI)OprI KOHTPOJIA U OLICHKHU

Kareropuu ctyneHToB
CPEJICTB pe3ynbTaToB 00y4eHuUs

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

[IpenMy11ieCTBEHHO MMCHMEHHAs
IIPOBEpKa

C napyueHusMu
ciyxa

C napymenusmu | CobecenroBaHue 1o BoIpocam K 3aueTy, | IIpenmyiiecTBeHHO yCTHasi mpoBepKa

3peHus ONpoC MO TEPMUHAM (MHIWBUYaTbHO)
C HapyuieHus MU Pemenue qucTaHIIMOHHBIX TECTOB,
OIIOPHO- KOHTPOIbHBIC Pa0OTHI, MUCbMEHHbIE | [IpenMylnecTBeHHO AUCTaHIIMOHHBIMU
JIBUTATEIILHOTO CaMOCTOSITeNIbHBIE PAOOTHI, BOITPOCHI K METOIaMHU
anmnapara 3aueTy
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C OTpaHUYCHUAMMU I10 TCCTBI, INHMCHbMCHHBIC CaMOCTOATCIBHBIC HpeI/IMYH_IeCTBeHHO IIPpOBCpPKa
O6HI€M€I[I/IIII/IHCKI/IM pa60TI)I, BOIIPOCHI K 3a4€TYy, METOAaMU, HCXOO U3 COCTOAHUA
INOKa3aHUsAM KOHTPOJIbHBIC pa6OTBI, YCTHBIC OTBCThBI o6yqa10meroc;1 Ha MOMCHT ITPOBCPKU

14.3 Meroauyeckue peKOMEHAAUMH 110 OLEHOYHBIM CPeICTBAM /JIsl JIML C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbS

Hns crynenTtoB ¢ OB3 npenycmaTtpuBaeTcst 1ocTymHas (popma MpeaoCTaBICHHs 3aJaHU OTICHOY -
HBIX CPEJICTB, @ HMEHHO:

- B reyaTHou (opme;

- B IIeyaTHO! (hopMe ¢ YBETHMUYEHHBIM IPUPTOM;

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- METOJIOM YTEHHUS aCCUCTEHTOM 3aJlaHusl BCIIYX;

- MIPeIOCTaBJICHUE 3aJJaHUs C UCIIOJIb30BaHUEM CYpPIOTIEPEBOIA.

CryneHTaM C WHBIMAHOCTBHIO YBEJIIMYHMBACTCS BPEMs HA IMOJITOTOBKY OTBETOB Ha KOHTPOJBbHBIE
BOMNPOCHL. J[JIs1 TaKUX CTYAEHTOB MpelycMaTpUBaeTcs AOCTyNHas ¢popMa MpeaoCcTaBlIeHUs OTBETOB Ha 3a-
JaHWA, @ UMEHHO:

- MMCbMEHHO Ha Oymare;

- HaOOp OTBETOB HA KOMITBIOTEPE;

- HabOp OTBETOB C UCHOJIb30BAaHUEM YCIIYT ACCUCTEHTA;

- MIPEJICTABICHUE OTBETOB YCTHO.

[Tpouienypa oreHUBaHUS PE3y/IbTATOB OOy4YEHHS] MHBAIUIOB MO AUCIHILIUHE MpeaycMaTpuBaeT
npenocTaBieHue nHGopmamu B popMax, afanTHPOBAHHBIX K OTPAaHHUYCHHUSM UX 3I0POBBSI H BOCTIPUSTHSI
uHbOpMaIuu:

JL1s1 ML ¢ HApYIIEHUSIMH 3PeHust:

- B (hopMe AIIEKTPOHHOTO TIOKYMEHTA;

- B IIeYaTHO! (hopMe yBEIMUEHHBIM HIPUPTOM.

JList JiM1 ¢ HapyLIeHUusIMH CJIyXa:

- B (hopMe INIEKTPOHHOT'O IOKYMEHTA;

- B Me4aTHOU (opme.

JLst M1 ¢ HapyLIeHUsIMY OIIOPHO-ABUTaTeJILHOIO annapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

[Tpu HEOOXOAMMOCTH 1711 OOYUAIOLIUXCS ¢ MHBAIUIHOCTBIO MPOLIEypa OLIEHUBAHUS PE3YJIbTATOB
00y4eHHUsT MOXKET MPOBOIUTHCS B HECKOIBKO ITAIOB.
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«TOMCKUM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
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YTBEPXIAIO
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I1. E. Tposin
«_» 20 T
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Pa3zpaboTunk:
— noueHT kad. MenemkmenTa A. B. boromosnosa
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1. BBenenue

®onp ouenounsix cpeacts (POC) sBuseTcs NpuiIokKeHHEM K padoyeil mporpaMMe AUCHUTUTAHBI
(MpaKkTUKU) U TPEACTaBIAET CO00M COBOKYMHOCTh KOHTPOJIbHO-U3MEPUTEIbHBIX MaTepuajoB (TUIIOBbIE
3a/auMl (3a/1aHusl), KOHTPOJIbHBIE PaOOThI, TECTHI U JIP.) U METO/IOB MX MCIIOJIb30BaHMS, TPETHA3HAYSHHBIX
JUTSL U3MEPEHUS] YPOBHSI IOCTHKEHUS CTYICHTOM YCTAHOBJIEHHBIX PE3YJIbTATOB OOYUECHHS.

®OC no pucuuruivHe (IPaKTUKE) UCHOJIb3YETCs MPU MPOBEICHUH TEKYIIEro KOHTPOJIS yCIieBae-
MOCTH U IPOMEKYTOYHON aTTeCTalliu CTYICHTOB.

[Tepedens 3aKpeIICHHBIX 32 TUCHMILTMHON (PAaKTUKOM) KOMIIETEHIIUH MpuBeaeH B Tabmuie 1.
Tabmuna 1 — [lepedeHpb 3aKpEIUICHHBIX 33 TUCITUTIIMHON KOMIIETEHIIUN

Kon DopMyIMpOBKa KOMIETEHIINN Oranbl GOpPMUPOBAHUS KOMITETEHITUI
TIK-17 CIIOCOOHOCTBIO OLICHUBATHL YKOHOMUYECKHE U JlomkeH 3HaTh cmoCcOObBI OIEHKH SYKOHOMH-
COIIMAJIbHBIE YCIIOBHSI OCYIIECTBICHUS MIPe/i- YECKHUX U COIMAIBHBIX YCIOBUN OCYIIIE-
MIPUHUMATEIHCKON JEATEIbHOCTH, BBISBIIATH CTBJICHHS TIPEAITPUHUMATEIHCKUX TIPOCK-
HOBBIC PHIHOYHBIC BO3MOKHOCTH U (JOPMHUPO- | TOB; TEOPETHUECKHE OCHOBBI (HOPMUPOBA-
BaTh HOBLIE OM3HEC-MOAEIN HUs OU3HEC-MOJIENICH; TEOPETHIECKUE U

METO/I0JIOTMYECKNE OCHOBBI YIIPaBICHUS
Pa3IMYHOTO BHJIA; COBPEMEHHYIO METO/IO-
JIOTHIO YIIPABJIEHUSI PECypCaMHU; OIpeiesie-
HUS, IOHATHUS U KJIacCU(UKALIUIO PECYpPCOB
KaK 0OBEKTOB YIIPABIICHUS; OTPEICTICHUS 1
MOHSTHS O CYOBEKTaX YIpPaBICHUS U UC-
M0JIb3yEMOM UMHU MHCTPYMEHTAPUU; TeOpe-
TUYECKHE OCHOBBI U MPAKTUYECKHUE aCTIeK-
ThI OpraHU3alUU JOTOBOPHOM pabOThI pU
MIPOEKTUPOBAHUU U OCYILIECTBICHUH MEPO-
MPUSATUHN TIO YIIPABICHUIO; METO/IbI TUIAHU-
POBaHUS U OpraHU3AIMHN UHIUBUAYaTbHON
1 KOMaH/JHOU pa0oThI;

JlommkeH yMeThb MoJIb30BaThCsl HHCTPYMEH-
TaJIbHBIMU CPEICTBAMHU YIIPaBJICHUS pecyp-
caMU MPOEKTa Ha Pa3IMyYHbIX dTamax >Ku3-
HEHHOT'O IIUKJIA; TPOU3BOIUTH KAUeCTBEH-
HYIO ¥ KOJIMYECTBEHHYIO OIICHKY He00X0-
JIMMBIX PECYPCOB; COCTABJISITH IJIAHBI,
OIO/DKETHI U pacluCcaHue ; IPUMEHATh
OCHOBHBIE€ MOJIOXKEHUS TEOPUU MOTHBAIIUH,
JUIEPCTBA U BIACTH ISl pEIICHUS YIIPaB-
JICHYECKUX 33]1a4 B 00J1aCTH yIpaBICHUS
pecypcamu; IpOU3BOAUTH OLIEHKY CTOMMO-
CTH BBIOPAHHBIX BAPUAHTOB 00CCTICUCHUS
pecypcamu; ucrnonb3oBarh [I9BM u coot-
BETCTBYIOIIIEE IPOTPaMMHOE 00ecIIeUeHHE
JUTS pEIICHUs TUIOBBIX 3a/1a4 B 00acTH
yIpaBJICHUS peCypcaMu;

JlomkeH BiaieTh 3HaHUSIMU U MPAKTHYe-
CKMMU HaBBIKAMH, METOJJAMH BBIPAOOTKHU
CTpaTernYeCKUX, TAKTUYECKUX U Orepa-
THUBHBIX PEILICHUN B YIPaBJICHUH pecypca-
MU; METOAAMHU COCTABJICHUS MTPOEKTHOM
JIOKYMEHTAINH; HaBBIKaMU PabOTHI C HAIIU-
OHAJIbHBIMH U MEXIYHApOJAHBIMH CTaHap-
TaMUu B 00J1aCTH YIIPaBICHUS TPOCKTAMH;

O6HII/IG XapaKTCPUCTUKU Imokas3arejne u KPUTCPUCB OLUCHHBAHHWA KOMHGTCHHI/If/'I Ha BCEX IJTallax
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MIpUBEICHBI B Ta0uIe 2.
Tabmuma 2 — O0mme XapakKTePUCTHKHU MTOKa3aTeIei M KPUTEPHUEB OIICHUBAHUSI KOMIIETCHITM 110 dTanam

ITokazarenu u
KpUTEpUU

3HaTh

YMmeTs

Bnaners

OTnr4uHO (BBICOKHI
YPOBEHD)

Oo6nagaet hakTHUYECKUMU
Y TEOPETHYECKUMHU 3HAHH-
SIMH B TIPEJICIIax M3ydae-
MO 00JIaCTH C IIOHUMAaHU-
€M TPaHMI] IPUMEHUMOCTH

OO6nagaer Auana3oHOM
IIPAaKTUYECKUX YMEHUH,
TpeOyeMbIX Ui Pa3BUTUSA
TBOPYECKUX pEIICHHH, ab-
CTparupoBaHus Npoodiem

Kontpomupyer padory,
MIPOBOJIMT OLICHKY, COBEP-
[IIEHCTBYET ACHCTBHUSA pa-
0OOTEI

Xoporto (6a30BbIH

3HaeT GakThl, MPUHIIUIIHI,

O0mnamaer quaa3oHOM

beper oTBEeTCTBEHHOCTH 3a

3aaa4

YPOBEHbB) MIPOIIECChI, OOIIHNE MOHSA- | TPAKTHUECKUX YMEHUH, 3aBepIleHHE 3a/1a4 B UC-
THS B IIpEJIeNIaX u3ydae- | TpeOYyeMBIX JJIsl peIIeHHsI | CTIeIOBaHUH, IIPHCITOCcal-
Moii o0nacTu OIpeJIeNIEHHBIX MPOOJIEM B |IUBAET CBOE MOBEJCHUE K

o0J1acTu UccleA0BaHus 00CTOSATENbCTBAM B pellie-
HUH [TPOOIeM

VYnosnerBopurenb- | Obnanaer 6a30BbiMU 00- | O0naaeT OCHOBHBIMU PaGoraer npu npsimom Ha-

HO (TIOPOTOBBII IIMMU 3HAaHUSAMU YMEHUSMH, TpeOyeMbIMH | OJIFOICHUN

YPOBEHB) UTS1 BBITTOJTHEHUS TIPOCTHIX

BbIE OM3HEC-MOJIENH.

2 Peann3anus KOMIEeTEeHIINH

2.1 Komnerennus IIK-17
[IK-17: cnocoOHOCTHIO OIEHHWBATh AKOHOMHUYECKHE M COIMAJIbHBIC YCJIOBHS OCYIICCTBICHUS
MPEINTPUHUMATENILCKON AESITENFHOCTH, BBISBIISATH HOBBIE PHIHOYHBIC BO3MOXHOCTHU U (OPMHUPOBATH HO-

s hopMHpOBaHUS KOMIIETEHIIMA HEOOXOIMMO OCYILECTBUTH Psijl 3TAoB. DTarbl GOpMUpOBaHUS
KOMITETEHI[MH, IPUMEHSEMbIE JUIsl 3TOTO BUABI 3aHATHI U HCHOJIb3yeMbI€ CPEJICTBA OLICHUBAHUS Ipes-
CTaBJIeHBbI B Tabnuile 3.
OPMHUPOBaHUSI KOMIIETECHIIMH U UCIIOJIb3YEMbIE CPEACTBA OLICHUBAHUS

Tadmmua 3 — Draresl

CocTasn

3HaTh

VYMeTh

Bnanets

Copeprxanue dTa-
OB

CHOCOOBI OLIEHKH 3KOHO-
MHYECKHX U COLUAIBHBIX
YCJIOBUU OCYIIECTBICHUS
MpeANPUHUMATENECKUX
MIPOEKTOB; TEOPETUUECKHE
OCHOBBI ()OPMHUPOBAHUS
OusHec-Mozenel; onpene-
JIeHUs, TIOHATHS U KJIACCH-
(uKaLuo pecypcoB Kak
00BEKTOB yNpaBIICHUS;
OIPECACIICHUA U ITIOHATUSA O
CyOBEeKTax YIpaBJIeHUs U
WCTIOJIb3YyeMOM MU
WHCTPYMEHTAPHUH; T€ope-
THUYCCKHUEC OCHOBEI U IIpaK-
THUYECKHE acleKThl Opra-
HU3alUU JOrOBOPHOM pa-
OOTBI IPU MPOEKTUPOBA-
HHUH U OCYHICCTBJICHUHA
MEpPONPUATHIA IO yIpaBiie-
HUIO pecypcamu MpoeKTa

COCTaBJIATH ILUTAHBI, OIO/I-
KEThI U paCIUCAHKE; IPH-
MEHSITH OCHOBHBIE I10JIO-
KEHHSI TEOPUU MOTHBA-
1Y, JIMAECPCTBA U BJIACTU
JUIS pellieHus yIpaBiIeHYe-
CKUX 3a7a4 B 00J1aCTU
yIpaBIeHUs pecypcaMu
IIPOEKTA; IIPOU3BOIUTH
OLIGHKY CTOUMOCTH BBI-
OpaHHBIX BapUaHTOB 00Oec-
MIEUYCHUS pecypcamu

3HAaHUSAMU U IPAKTUYECKHU-
MU HaBBbIKaMH, METOJAMH
BbIPaOOTKU CTpaTeruye-
CKUX, TAKTUYECKUX U OIle-
PaTUBHBIX PELICHUI B
YIIPaBJICHUH pECypcamMu
MIPOEKTa; HaBbIKaMU pado-
ThbI C HAIMOHAJIbHBIMU U
MEX1yHapOJAHBIMH CTaH-
JapTaMy B 00JIaCTH yTIpaB-
JICHUS IPOEKTaMH

Bunp! zanstui

® HpaKTI/ILIeCKI/Ie 3aHA-

® HpaKTI/IquKI/Ie 3aHsA-

e CamocTrosTenbHas pa-
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THS;
e Jlexnum;

* CamocTosTenbHas pa-
ooTa;

THS;
o Jlexmnu;

* CamocTosiTenbpHas pa-
oora;

6oTa;

Ucnons3yembie * Koutponwshas paborta; | ¢ KonrtponbHas pabota; | * 3auer;
CpEACTBa OLUEHUBA- | ¢ Onpoc HA 3aHATHAX; * Ompoc Ha 3aHATUSAX;
HUA e TecrT; * Tecr;
e 3auer; * 3ayer;

DopMyJIMpPOBKa MOKA3aTeJIe U KPUTCPUEB OLCHUBAHUS JAHHOW KOMIICTCHIUU IIPUBEIECHA B Ta-
omune 4.
Ta6muia 4 — [TokazaTeny ¥ KPUTEPUU OLIEHUBAHUS KOMIIETEHIIMH Ha 3Tanax

Cocras 3HaTh YmeTh Bnagers
OtinyHO * chopMHpOBaHHBIC CH- | * TOJHOCTBIO CHOp- * YCIIELIHOE U CUCTEMA-

(BBICOKHI YPOBEHB)

CTeMaTHYECKHUE TpeJi-
CTaBJIEHUS: O crocobax
OLIEHKU YKOHOMHYECKUX
Y COLIMAIIBHBIX YCIOBUM
OCYILIECTBJICHUS TIPe/I-
NPUHUMATEIBCKUX
IPOEKTOB; O TEOpPETUYIE-
CKHX OCHOBax (hopMupo-
BaHUs OM3HEC-MOJEIE;
00 OCHOBHBIX HOHATHAX
U KIaccuukanm pecyp-
COB KaK OOBEKTOB yIIpaB-
JICHHUS; 0 CyOBeKTax
yIIPaBJICHUS U UCIIOJb3Y-
€MOM MMHU UHCTPYMEHTa-
pHH; O TEOPETUIECKUX
OCHOBaX U MPaKTHYECKUX
acIieKTax OpraHu3aIu
JIOTOBOPHOM pabOTHI TPU
HPOEKTUPOBAHUH U OCY-
IECTBJICHUN MEPOTIPHSI-
THH TIO YIIPaBJICHHIO
IPOEKTaMH ;

MHUPOBaHbI YMEHHUS: CO-
CTaBJISATH IIaHBI, OIO/Ke-
TBI U PAaCHCaHUE; TIPH-
MEHSATh OCHOBHBIE IT0JIO-
JKEHUS TEOPUU MOTHBA-
MY, JTUJIEPCTBA U BIACTH
JUISL PEeUICHHUs yIIpaBIIeH-
YeCKHX 3a7a4 B 00JIaCTH
yIpaBJICHUS PECYyPCAMU;
HPOU3BOJUTH OLICHKY
CTOMMOCTH BBIOpAaHHBIX
BapUaHTOB 00ECIICUYCHUS
pecypcamu;

TUYECKOE BJIa/ICHUE Ha-
BBIKAMH: BBIPAOOTKHU
CTpaTernYeCKuX, TAaKTU-
YECKUX U ONEePAaTUBHBIX
peLIeHUN B yIIPABICHUH
pecypcamu MpoeKTa; pa-
OOTBI C HAITMOHATHHBIMU
U MEXTyHapOTHBIMU
CTaHJapTaMH B 001acTH
yIpaBICHUS NPOEKTaMU;

Xoporo (6a30BbIi
YPOBEHD)

* chopMHpPOBaHHBIE, HO
coJieprKalle OTAeIbHbIC
poOeJIbI IPEICTaBIIC-
HUS: O CTIOC00aXx OLIEHKU
HKOHOMHMYECKHX U COIHU-
aJIbHBIX YCIIOBUH OCYILIE-
CTBJICHUS MIpeIIPUHUMA-
TEJIbCKUX TPOEKTOB; O
TEOPETUUECKUX OCHOBAX
¢dbopmupoBanus Ou3HEC-
MoOJeJIei; 00 OCHOBHBIX
MOHATHUAX U KJIacCU(HKa-
[N PECYPCOB KaK 0OBEK-
TOB yIIpPaBJICHUS; O CYOb-
eKTax yIpaBJICHUS U HC-
MOJb3yEMOM UMHU

* JIEeMOHCTPUPYET
YCIIEUIHOE, HO COZepxKa-
e OTACTBHBIC TPOOEITBI
B YMEHUU: COCTABIISATH
TJIaHbI, OIO/DKETHI M pac-
MUCaHUE; MPUMEHSTh
OCHOBHBIE TTOJIOKCHHUS
TEOpUHU MOTHUBAIUH, JTU-
JepCTBA U BIIACTH JUIS Pe-
[ICHUST YIIPABIECHYECKUX
3a/1a4 B 00J1aCcTH yIpaB-
JICHUSI pecypcamu;
MPOU3BOJUTH OLIEHKY
CTOMMOCTH BBIOpaHHBIX
BapUAHTOB O0ECIICUCHUS
pecypcamy;

* B LIEJIOM YCIIEIIHOE, HO
HE CHCTEeMAaTHYECKOE BIa-
JICHUE HaBBbIKAMU: BBIPA-
OOTKM CTpaTernYeCKHX,
TaKTHYECKUX U Olepa-
TUBHBIX PELICHUN B
yIpaBJIEHUH pecypcaMu
npoeKTa; paboThl ¢ HALU-
OHAJIbHBIMH U MEX/yHa-
POIHBIMH CTaHIAPTaMH B
00JacTH yrpaBiaeHUs
POCKTAMU;
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WHCTPYMEHTApUH; O TEO-
PETUYECKUX OCHOBAX U
MPAKTHYECKHUX acTeKTax
OpraHH3aIiy JI0rOBOP-
HOM paboTHI IPU MPOEK-
TUPOBAHUU U OCYILE-
CTBJICHUU MEPOTPHUITHIA
10 YIPaBJICHUIO MPOEK-
TaMu;

VY IOBIETBOPUTEIIBH
0 (TTOpOroBHIN
YPOBEHD)

* He MOJIHBIE MPE/ICTaB-
JICHUS: O CII0CO0AaX OICH-
KU YKOHOMHUYECKUX U CO-
UAITEHBIX YCIOBHIA OCY-
IIECTBJICHUS TPEAIIPUHU-
MAaTeIbCKHUX MPOCKTOB; O
TEOPETUYECKUX OCHOBAX
dbopmupoBaHUs OU3HEC-
MoOJeJIei; 00 OCHOBHEIX
MOHSATHUSX U KJIaCCU(HKA-
IIUU PECYPCOB KaK 0OBEK-
TOB yIIPaBJICHUS; O CYOh-
eKTax yIpaBJICHUs U UC-
MOJIH3yEMOM HMH
UHCTPYMEHTAPHUH; O TEO-
PETUYECKMX OCHOBAX H
NPaKTUYECKHUX acleKTax
OpraHu3aIiK JJOTOBOP-
HOU pabOTHI IPU MPOEK-
TUPOBAHHUU U OCYIIIC-
CTBJICHUU MEPOINPUATHN
0 YIIPABJICHHUIO MTPOCK-
TaMH ;

* HEYBEPECHHOE NPHU-
MEHEHHE YMEHHIA: CO-
CTaBJISITh IIJIaHBI, OIOKeE-
Tl U PACIIMCAHUE; TTPH-
MEHSITh OCHOBHBIE I10JIO-
KCHHS TCOPUU MOTHBA-
I[UH, TUACPCTBA U BIACTH
JUTSI pEIICHHUS yIIPaBJICH-
YECKUX 3aJ1a4 B 00JIaCTH
YIPaBJICHUS PECYPCAMU;
MIPOU3BOUTH OIICHKY
CTOMMOCTH BBIOPAHHBIX
BApUAHTOB 00ECIICUCHUS
pecypcamu;

* (parmMeHTapHOE Bia-
JICHUE HaBbIKAMU: BbIPA-
OOTKHU CTPATETHYECKHUX,
TaKTHYECKUX U Olepa-
TUBHBIX PELICHUN B
yIpaBJIEHUH pecypcaMu
IpOEeKTa; paboThI C HALIU-
OHAJIbHBIMH U MEX/yHa-
POIHBIMH CTaHAPTAMH B
00J1aCTH yTIpaBJICHUS
POCKTAMU;

3 TunoBble KOHTPOJILHBIC 3a1aHUS

Jis peanuzanuy BhILIENEPEYUCIECHHBIX 3a/1a4 00y4eHHs! UCIOJIb3YIOTCSI TUIIOBbIE KOHTPOJIbHBIE
3aJJaHUs WIM WHbIE MaTepHajbl, HEOOXOIUMBbIE /ISl OLEHKU 3HAHWM, yMEHU, HAaBBIKOB U (WJIM) OIBITA Je-
ATEJIbHOCTH, XapaKTEPU3YIOIIUX ATanbl (OpMHUPOBaHMS KOMIIETEHIMH B Mpoliecce OCBOEHHUS 00pa3oBa-
TEJIbHOM MPOrPaMMBl, B CIEAYIOLIEM COCTABE.

3.1 TecToBBIC 3aaHUA
— 1. OcHOBHBIE CTaAMH IPOLIECCa IPHOOPETEHUS MAaTEPHAIIOB:

a) COCTaBJICHUE 3a5BOK;
0) oTrpaBKa 3asBOK;

B) BBIOOp MOCTABIIKKOB,;
T') BEIOOp MOTpeduTenei;
1) pa3MelIeHHe 3aKa30B;

€) KOHTPOJIb 32 BBIIIOJHEHUEM 3aKa3a.

2. BpCM}I PasMCIICHUS 3adBOK U BPEMSI IMOJTYYCHUS — 3TO BpECMH...

a) OIIEPEKEHMUS;
0) O)KHUJIaHNS,
B) TUIAHUPOBAHUSI.

8. BrI0Op MOCTABIIMKOB MPOUCXOIUT MO CIEAYIOIIMM KPUTEPHSIM:
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— a) HaJCKHOCTD;

— 0) yIaJICeHHOCTh TIOCTaBIIUKA;

— B) [TIOCTaBKa [0 BO3MOYXHO MHHUMAJIbHBIM IICHAM;
— T) JIMYHOE 3HAKOMCTBO C TIOCTaBIIIHKOM.

— 3. K cragusm npruoOpeTeHus] MaTepHaioB OTHOCHTCS:

— a) aHaiu3 3asBOK, BBIOOP MOCTABIIMKOB, KOHTPOJIB 32 BBITIOJIHEHUEM
— 3aKasa;

— 0) onpenenenue NOoTpeOHOCTH B MaTepuaiax, IpOrHo3UPOBaHUE

— H3MCHCHUJ IICH,

— B) KOHTPOJIb 32 MPOIIECCOM TOBAPOABUKEHUS;

— T) IJIaHUPOBAHUE 3aKa30B, PErYIMPOBAHNE X0/ BBIMOJIHEHHS paloT.

— 4. K nukny "mocraBka MaTepuanoB" OTHOCHUTCS:

— a) pa3paboTKa KOHCTPYKIMH, OpPraHU3aI[IOHHAs MTOJI'0TOBKA,

— 0) popmupoBanme 3aKa3a, BEIOOP MOCTABIIHUKOB;

— B) OpraHm3aliysi TPaHCIIOPTHUPOBKU MaTepUANIOB, JOCTaBKa MaTepraioB K
— pabouuM mecTam.

— 5. OCHOBHBIE 3JIEMEHTHI KOHTPAKTa, COCTABIISIEMBIE TPH 3aKyITKaX:
— a) MpaBo 3aKJII0YaTh KOHTPAKT;

— 0) npeanoxeHUe U NPUHATHE TPEATIOKESHUH;

— B) IOCIENPOAAXKHOE 00CTyKUBAHUE;

— 1) ¢$UHAHCOBBIE TAPAHTHUH.

— 1. O6beauHeHue MoIei, COBMECTHO PEATU3YIOUINX HEKOTOPYIO MIPOTpaMMy, LieNb U
— JICUCTBYIOIIMX HAa OCHOBE ONPEACICHHBIX MPOLEAYP U MPaBHIL:

— a) opraHu3aIus;

— 0) oOmecTBO;

— B) YUPEK/CHHUE;

— TI) colMaJIbHAs TPYIINA.

— 2. O0beauHEeHNE HEOOBIIIOT0 KOJIUYCCTBA JIFOACH, HAXOASIIMXCS B JOCTATOYHO
— YCTOWYHMBOM B3aUMOJCHCTBUH U OCYILECTBISIOIIMX COBMECTHBIE IEUCTBUS:

— a) rpymma;

— 0) opranusanus;

— B) KOMaH[a;

— T) COLIUYM.

— 3. Cpennsisi conpanbHasi rpyna, 00beAUHSIONMAS JTIO/ICH, 3aHATHIX PEIICHUEM
— KOHKPETHBIX 33J1a4, B paMKax OJHON OpTaHU3AIIHH:

— a)rpynna;

— 0) KOJUICKTHB;

— B) KOMaH/a;

— T) COLIMYM.

— 4. UnenamMu KOMaH/IHOM TPYNIIbI PYKOBOJAUTES SIBIISIFOTCSI:
— a) HETIOCPECTBEHHBIC 3aMECTHTEIH PYKOBOIUTEIIS;

— 0) psiIOBBIE WICHBI OPraHU3alINH;

— B) PYKOBOAUTENH MPEATIPUATHS;

— T') IOMOIIHUKH PYKOBOJUTEIIS.
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— 5. TunuuHbIA BU OBEJCHUS PYKOBOJHUTENSI B OTHOIICHUH C IIOMYMHEHHBIMH B
— Ipolecce JOCTHKEHHs TOCTaBICHHOM Leu:

— a) CTWIb PyKOBOJICTBA;

— 0) Tun BiacTH;

— B) JUIEPCTBO;

— T) KOMMYHUKa0ETbHOCTb.

— 1. OcHOBHO¥ pe3yabTaT CTaAuu pa3paboTKU MPOEKTa

— a) CBOJHBIH IJIaH OCYIIECTBJICHUS IPOEKTa

— 0) KOHIIeNIHUs MPOEKTa

— B) JOCTH)KEHUE LM U TIOITyUYE€HUE 0XKUAAEMOTr0 pe3ysbTaTa MpoeKTa
— T) MHXKCHEPHAas MPOEKTHAS JOKYMEHTAIHS

— 2. [locnenoBaTrenbHOCTH ICHCTBUIMA MO INITAHUPOBAHUIO CTOMMOCTH ITPOCKTA
— a) OnpezneneHne CTOMMOCTH KaX/10i MPOEKTHON pabOTHI, UCXO/IS U3

— o0beMa 3aTpayrBaeMBbIX Ha BBITIOJHEHHE PECYPCOB U MX CTOMMOCTH

— 0) OnpeneneHre CTOMMOCTH HCTIOJIB30BaHUS PECYPCOB (MaTEPUAIBHBIX U
— TPYIOBBIX)

— B) Onpenenenue CTOMMOCTH BCETO MTPOEKTa

— 1) ®opMupoBaHue, COTIIACOBAHUE U YTBEPKACHNE OIOPKETa IPOCKT

— 1) CocraBneHue, COracoBaHUE U YTBEPKIACHUE CMEThI IPOEKTa

— 3. IlpenmeTtHast 001acTh MPOEKTA — 3TO ...

— a) comepkaHUe U 00BEM MPOSKTHBIX padOT, COBOKYITHOCTh ITPOIYKTOB U

— YCIIyT, MPOU3BOJICTBO KOTOPHIX JOHKHO OBITH O0ECTICUEHO B PE3yJIbTaTe

— 3aBEepIICHUS OCYIIECTBIIEMOTO IPOCKTa

— 0) KeslaeMblil pe3yabTaT 1eATeIbHOCTH, JOCTUTAEMbIN B UTOTE YCIIEUTHOTO
— OCYUIECTBJICHHUSA MTPOEKTA B 3a/IaHHBIX YCIOBHIX €r0 BBHIOJIHEHUS

- B) HaIlpaBJICHUA 1 OCHOBHBIC IMPUHIUIIBI OCYIICCTBIICHUSA IIPOCKTA

— T) TEpPUTOPUS pearu3alii IpoeKTa

— J1) IPUYMHA CYIIECTBOBAHUSI IPOCKTA

— 4. lmarpamma ["anTa — 3710 ...

— a) rOpu30OHTAaJIbHAS JIMHEWHas JuarpaMmma, Ha KOTopoil paboThl IpoeKTa
— TPEACTABJISIOTCS MPOTSHKEHHBIMU BO BPEMEHHU OTPE3KaMH,

— XapaKTEPU3YIOLIMMUCI BPEMEHHBIMU U IPYTMMU [TapaMeTpamMu

— 0) IOKyMEHT, yCTaHABJIMBAIOIINN OCHOBHBIE PECYPCHBIC OTPAHUICHUS
— TIpOEKTa

— B) rpadudecKoe U300paKeHHE UEPAPXUUECKON CTPYKTYPHI BCEX padoT
— TpOEKTa

— T) IepeBO PECYpPCOB MPOCKTA

— 1) OpraHu3aIoHHas CTPYKTypa KOMaH/IbI IPOCKTA

— 5. IlnanupoBaHue nNpoekra — 3710 ...

— a) HeTIPEPBIBHBIN Mpoliecc ONpeAeTIeHUs HATyUIIero crnocoda AeicTBUn
— 17151 JOCTUKEHUSI IOCTABJICHHBIX 1IeJIeH MMPOEKTa C yYETOM

— CKJIaJbIBAIOIIENCS 00CTaHOBKHU

— 0) pa3oBoe MEPONPUATHE TIO CO3IAHUIO CBOJTHOTO IJIaHA MTPOEKTA

— B) 3TO CTaAusI MPOLECCA YIPABICHUS MPOEKTOM, PE3yIbTaTOM KOTOPOi

— SABJIKCTCA CAHKIIMOHHWPOBAHUC Ha4daJla IIPOCKTa
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3.2 3auér

— Merozp! pacdyera noctaBok. Beibop BapuaHTa oOecreueHHsl MPOEKTa MaTepUaIbHO-TEXHUYE-
CKUMH cpelcTBaMU. ba3oBble KOHLENUUHM yHpaBieHus 3anacaMu. CUCTEMbl NEPUOJUMUYECKOrO aHajIM3a.
[TpoGemsr ynpapnenus 3anacamu. O0G0CHOBaHNE HEOOXOAMMOMN BEIIMYMHBI TOBAPHBIX 3aIIaCOB

— Omnpenenenue noTpeOHOCTH B MaTepUaibHbIX pecypcax. [Tokasarenu oneHku 3pPeKTUBHOCTH
yIpaBJICHUS 3aracaMy U 3aKylKaMu

— DBoJOLMs KOHLENUUHU ynpaBieHus nocraBkamu. Knaccudukanus mozenei ynpaBieHus Le-
sIMH TOCTaBOK. OCHOBHBIE TUIBI KOHTPAKTOB. AJIMUHUCTPUPOBAHNE KOHTPAKTOB: HHCTPYMEHTBI U METO-
JTBL.

— 3HaueHHe JAEATENBHOCTH MO OpPraHM3allid M YIPABICHUIO 3aKyNKaMU. THIBI KOHTPAKTOB
Crioco0bI 3aKyTIOK, POPMBI ITPOIIETyp 3aKYIOK M YCIOBHUS WX MTPUMEHEHHUS.

— JKusnennsrit nuxi npoekta. Knaccudukarus npoektoB. YuacTHUKH TIpoekTa. OOBEKT U CyOb-
€KT YIPaBJICHUS B PAMKax KOHLEIIMH yIpaBiIeHus npoekTaMu. [Ipoueccel ynpaBieHus: IpOEKTaMu: Ipo-
[IECCHl MHUITUAIINH, TUITAHUPOBAHUS,

— HCIIOJIHEHMS, KOHTPOJIS U 3aBepiueHust CTaHIapThl 10 YIPABICHUIO TPOCKTaAMH.

— CocraB mpoleccoB ynpaBieHUsl pecypcamu npoekra. CTpykTypuzauus paboT U pecypcoB
npoekTa. MeTonsl 1 MHCTPYMEHTHI IUIAHUPOBAaHUS M YIPABJICHUS MPOEKTOM. PazpaboTka pacrucaHus
npoekTa. Cuctema I1aHoB MTPOEKTa.

— IlnanupoBaHue 4eIOBEYECKHUX pecypcoB npoekra. @opMupoBaHre KOMaHbI MpoekTa. Pacmpe-
JiefieHHe pojiei U MOTHBAlLlMs YYAaCTHUKOB NPOEKTHOW KOMaHJIbl. YIpaBlIeHUE KOH(PIUKTAMU B MPOEKTE.
VYnpasienue paboTocriocOOHOCTHIO, METO/IbI MPO(PUIAKTUKU U YIIPABICHUS (PYHKIIMOHAIBHBIM COCTOSIHH -
em. Kputepun n metos! npodeccuoHaabHOro otoéopa B rnpouecce GopMUpOBaHHS KOMAH/I.

— Bwuapl 1 0COOEHHOCTH JIOTOBOPOB NpPHU TUTAHUPOBAHHHM U OCYIIECTBICHUU MEPOTPHITHN MO
YIpaBJICHUIO PECypCaMH MPOEKTA.

— WunuBuayaneHblie GakTopsl U 3QPEKTUBHOCTD AEATEILHOCTH TPYIIbI. AHAIN3 KpUTEPUEB -
(GeKTHBHOCTH pabOThl KOMaHABI. TEXHOJOTWW YIPABICHHS YEJIOBEYSCKHIMH pEeCcypcaMH B IMPOEKTHOU
CTPYKTypE OpraHu3aluM (COLHUAIbHO-TICUXONOTHUECKUN TPEHUHT, THPOPMUPOBAHHE, KOHCYIBTUPOBAHUE,
nepeodydeHue u ap.).

— Cnoco06bI 3aKymoK, (opMbl IPOILIEAYpP 3aKYIOK U YCIOBUS UX IPUMEHEHUS

— OcHoBormnonararouiie IpUHIHIB CO3AaHUs TPOSKTHOW KOMaH IbI

— OpraHu3anuoHHble aceKTbl (OPMUPOBAHUS IPOEKTHON KOMaH/IbI

3.3 TeMbI OIPOCOB HA 3AHATHAX

— JlaiiTe onpeeneHue ;KU3HEHHOTO [IMKJIA ITPOEKTA.

— Ilepeuncnute (a3bl npoekra.

— Ilepeuncnure n3BecTHole Bam MeTonbl yrpaBieHus MPOSKTaMH U 1aliTe UM KPaTKyIO XapakTe-
PHUCTUKY.

— Kakue cymecTByIoT Ki1acCU(pHUKaIMOHHbIE TPU3HAKH, HA OCHOBE KOTOPBIX OCYIIECTBIISIETCS CH -
CTeMaTH3alus BCell COBOKYITHOCTH IPOEKTOB

— I'pynnupoBka npoueccoB ynpapieHUs IPOEKTaMU

— Kakue npoueccbl MOXHO OTHECTU K OCHOBHBIM IPOIECCaM INIAHUPOBAHUS

— Kakoll 10KyMeHT sBJISIETCS OCHOBHBIM CTAHAAPTOM IO YIIPABJICHHUIO IPOEKTaMHU

— Ilepeuncnute 06:1acTH 3HAHUH U MTPOLIECCHI YIIPABICHUS

— Kakumu napamerpamu xapakrepusyeTcsi paboTa IpoeKTa

— Kakumu daxropamu onpenensieTcs: IpoI0KUTETFHOCTD BBITTOTHEHUS Pa0OTHI

— UYro Takoe pecypcHBI KOHPIUKT

— Kakue nporueccs! BKIIIo4aeT B ceds yrpaBieHHE pecypcaMy POeKTa

— B ycrioBusix kakux orpaHU4E€HUN MOXKET OCYLIECTBIISITHCS PECYPCHOE IIIaHUPOBAHUE

— Packpoiite conepxanue NoHATUS (GUHAHCUPOBAHUS IPOEKTOB

— JIns yero HeoOXOAUMO yTIpaBlieHHEe KOMMYHUKAIIUSIMH ITPOEKTa

— WunuBuayansHbie GakTopbl U 3PPEKTUBHOCTD AESTEIBHOCTH TPYIIIHIL.

— Anamm3 kputepueB 3G HEKTUBHOCTH PaOOThI KOMaH/IbI.
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— TexHonoruu ynpasieHHUs YEIOBEUECKMMH pPECYpCaMHu B NPOEKTHOM CTPYKTYpE OpraHMU3aluu
(conMambHO-TICUXONOTHYECKUN TPEHUHT, TH(POPMHUPOBAHUE, KOHCYIFTUPOBAaHUE, IEpe0o0yIeHUE U Jp.).

— AHanu3 cpeACTB NOALEP/KAHUSA OPraHU3ALMOHHON KYJIBTYPbI B KOMaHJE.

— JlenoBas nopsAI0OYHOCTH U TUKA OTHOLUEHUI B KOMaH/IE yIIPaBJICHUS.

— VYmnpapneHue opraHu3allMOHHBIMUA KOH(QIUKTAMU.

— OcobeHHOCTH INAEPCTBA B KOMAH/IE.

— @opMUpPOBaHUE KOMAH]Ibl HOBOT'O TUIIA.

— Ilcuxomornueckue OCHOBBI IPOEKT-MEHEPKMEHTA.

— ®opmupoBaHHE rapMOHUYHON KOMaH/IbI IIPOEKTA.

— Onumure CTPYKTypy 3a/1a4 MaTepUaIbHO-TEXHUYECKOM IMOATOTOBKH IMPOEKTA.

— UYem oTnmuaroTcs 3aKyIKH OT IOCTABOK

— Ilepeuuncnure BUIbI TOPTOB.

— IlpuBeaute Hanbonee BakHbIE NPU3HAKU KIACCU(DUKALIMA KOHTPAKTOB.

— IlpuBenure nopsAOK NPOBEAEHUS TOPIOB.

— Kakue cyiecTBytoT TUIIBI KOHTPAKTOB?

— B uyeMm npeumyiiecTBa 1 HEAOCTAaTKU OA30BBIX TUIIOB KOHTPAKTOB JJIS 3aKa34uMKa U MMOJPATINKa

3.4 Tembl KOHTPOJILHBIX Pa00T

— Ormpenenure OCHOBHBIE I'PYMIBI IPOLECCOB, 33€HCTBOBAHHBIX IPU YIPABICHUH PECYPCAMHU
IIPOEKTA.

— Omnpenenure cocTaB yYaCTHUKOB IIPOEKTA U JIUL, 3aMHTEPECOBAHHBIX B YIPABICHUU pecypca-
MU IPOEKTA.

— Jlns pemeHus Kakux 3a/1a4 UCTIOJIb3YIOTCS CUCTEMBI YIIPaBJIECHUS IPOEKTaMU

— Kakue cucteMsl ynpasiieHUs! IPOEKTaMH PACIIPOCTPaHEHbl HA POCCUICKOM pPBIHKE IPOrpaMM-
HOro o0OecredyeHus

— OcHOBHBIE 3Tanbl YIIPABICHUS MaTepPUAIbHO-TEXHUYECKUM 00€CIIeUeHHEM IIPOEKTa.

— CrpykTypa miaHa ynpaBieHUs] MaTepUaJIbHO-TEXHUUECKUM 00eCTI€YeHNEM MTPOEKTA.

— Kpurepun or60pa mocTaBIIMKOB.

— Oco0eHHOCTH MPOLEAYPHI 3aKPHITHS KOHTPAKTOB.

— Buap! koHTpakTOB. [Ipenmer qoroBopa KyImu-npoaaxku.

— IlpaBoBble cpeacTBa 00eCeYeHNs HHTEPECOB MOKYIaTeNeH (3aKa3uyuKoB) B JOTOBOPHBIX OTHO-
HICHUSX OCTABKU U KYIUIH-TIPOJAKH.

— OcobeHHOCTH IPAaBOBOI'O PETyIMPOBAHUS TOCTABKU TOBAPOB Ul TOCYIAPCTBEHHBIX HYXI.

— JoroBopa noapsiaa. [IpaBa u 0053aHHOCTH CTOPOH B I0TOBOPE MOAPSAA.
Kak ¢opmupyercs neHa padboT B KaXKJIOM U3 TUIIOB KOHTPAKTa

— Iloaxozapl K MOTUBAIMK YYACTHUKOB IIPOEKTA.

— B yewm 3akirouaercs CyIIHOCTh CTPAaTeTHH YIPaBICHHUS KOH(PIUKTAMH M KakoBa €€ poiib IS
YCHEIIHOTO YIPaBJIeHUS KOMaH/10i MPOEKTa

— HasoBure 0CHOBHBIE TUIIBI CTPATErUi yIIpaBieHHUs KOH(YIMKTaMU.

— JlaiiTe onpenenenne komanasl. Ha3oBuTe OCHOBHBIE TIPOOIEMBI yIIpaBICHHS] KOMaH/I0H.

— Ilepeuncnute >Tanbl (HOpMHUPOBaHUS KOMaHABI. Ha3oBHTE M ONMUIIMTE OCHOBHBIE (haKTOPHI
(dbopMHPOBaHUS KOMAH/bI.

4 MeToanuecKkue MaTepuabl
Jlist obecniedeHus mporecca OOyJICHHSI M PEIICHUs 33139 O0yUICHHS UCTIONB3YIOTCS CIICTYIOIINE
MaTepHUabl:
— METOAMYECKHE MaTepUalibl, OMPEACIISIONINE MPOIeAyPhl OIICHUBAHUS 3HAHUM, YMEHUN, HABbI-
KOB U (WJIM) OMBbITA JESITENbHOCTH, XapaKTePU3YIOIINX 3TaIbl (OP-MUPOBAHMS KOMIIETSHIIUN, COTJIACHO 1.
12 paboueit mporpaMmel.

4.1. OcHOBHas1 JIMTEpaTypa
1. VYmparnenwe pecypcamu mnpoekra: YdyeObnoe mocobue / boromosoBa A. B. - 2014. 160 c.
[DnexTponHbIii pecypc] - Pexxum goctyma: https://edu.tusur.ru/publications/4574, cBOOOAHBIH.
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2. VYmpasnenue npoektamu: YuebHoe nmocobue / Peibanosa E. A. - 2015. 206 c. [DneKTpOHHBIHI
pecypce] - Pexxum noctyna: https://edu.tusur.ru/publications/5032, cBoO0aHBII.

4.2. JlonosHuTEIbHAS JIUTEpPaTypa

1. VYmpaBneHue yenoBedeckKMMHU pecypcamu: YuebHoe nocobue / Kpacuna @. A. - 2013. 158 c.
[DnexTponHbIi pecypc] - Pexxum goctyna: https://edu.tusur.ru/publications/3830, cBOOOAHBIH.

2. Jloructuka: Yue6Hoe mocobue / XKuranosa B. H. - 2015. 166 c. [DnexTponHsIii pecypc] - Pe-
*kuM focTtyna: https://edu.tusur.ru/publications/4951, cBOOOHBIIA.

3. VYmpaBneHue MHHOBALMsIMU B OpraHu3auusx: yueonoe nocooue / A. A. bosun, JI. E. Uepen-
HUKOBa, B. A. flkumoBwuu. - 3-e u3a., crepeotun. - M. : Omera-JI, 2009. - 415[1] c. : w1, Tabma., mopTp. -
(Bpicmias mikona meHemxMeHTa). - bubauorp. B koHue rmas. - [ISBN 978-5-370-00875-7. (nanuuue B 610-
muoteke TYCVYP - 9 3k3.)

4. VYnpasneHue nepcoHayoM : YueOHUK i By30B / M. U. Byxankos. - 2-e u3f., ucop. u J0I. -
M. : Uudpa-M, 2008. - 398[2] c. : mi. - (Beictiee oOpazoBanue). - bubmmorp.: ¢. 390-399. - ISBN 978-5-
16-003112-5 (nanuune B 6ubmrorexe TYCVYP - 10 2k3.)

4.3. O6s13aTesibHbIE YUeOHO-METOAUYECKHE MOCOOHs
1. VmpaBnenue pecypcamu mnpoekTa: MeToauyeckue yka3aHHUs K NMPAKTUUECKUM 3aHITHSIM U
camocTosATeNnbHON paboTe st Mmaructpos HampasieHus 080200.68 — MenemkMeHT, Tpogiis «Ynpasiie-
Hue mpoektamm» / boromonoBa A. B. - 2013. 54 c. [DnextponHbli pecypc] - Pexxum moctyma:
https://edu.tusur.ru/publications/4575, cBOOOAHBIIA.

4.4. ba3pl JaHHBIX, HHPOPMALMOHHO CIIPABOYHBbIC U MIOUCKOBbIE CHCTEMbI

1. http://www.pmpractice.ru
2.  http://www.pmprofy.ru/
3. http://ipma.ch/

4.

http://www.pmi.org/
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