MUHUCTEPCTBO OBPA3OBAHUSA U HAYKHU P®D
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKHM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHWA N1 PAIMOSJIEKTPOHUKI»

(TYCVYP)
YTBEPXIAIO
ITpopekTop no yueGHOM paboTe
II. E. Tposn
«_» 20

PABOYA S ITPOTPAMMA VUEBHOM JIUCLIUTTJIMHBI
Ynpags/ieHHe MepPCOHAIOM OPraHU3ALUH

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
Hampasnenue noarotoBku (cnernuanbHOCTh): 38.03.02 MeHeaKMeHT
HanpaenenHocts (mpo¢uib): @UHAHCOBBI MEHEKMEHT

dopma oOyueHUs: OUHaASA

@axkynbreT: P, IKOHOMHYECKHI (PaKyIbTeT

Kadenpa: sxonomuku, Kagenpa sxoHomuxn

Kypc: 3

Cemectp: 6

Y4eOnsiii mnan zHabopa 2017 rona

PaCHpC,Z[CJ]eHI/IC paGoqero BpPEMCHU

Ne Bunpl yueOHO# nesTebHOCTH 6 cemectp Bcero Ennaunner
1 Jlexnn 18 18 JacoB
2 IIpaxTryeckue 3aHATUA 36 36 4acoB
3 Bcero aymuTopHbIX 3aHATHN 54 54 4acoB
4 CamocTosiTenbpHas padboTa 54 54 4acoB
5 Bcero (0e3 ax3aMeHa) 108 108 4acoB
6 IToxroroska u cmada sK3aMeHa 36 36 4acoB
7 OO0m1as Tpy10EMKOCTh 144 144 4acoB
4.0 4.0 3.E

OK3aMeH: 6 cemecTp

Tomck 2017

CornacosaHa Ha noprtane N2 19310



Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotokon Ne 5 oT « 27 » 4 2017 1

JIMCT COI'JIACOBAHUI

PaGouas nmporpamma cocTaBiieHa ¢ y4eTOM TpeOoBaHU# (eepalbHOTO TOCYIaPCTBEHHOTO 00pa30-
BaTeJIbHOTO cTaHaapTa Boicuiero oopazoBanus (PI'OC BO) no HampaBiIeHUIO MOATOTOBKU (CHEIMAIbHO-
ctr) 38.03.02 MenemkMeHT, yTBepkaeHHoro 12 suBapst 2016 roma, paccMOTpeHa B yTBEpIKIeHa Ha 3ace-

JTaHUU Kapenpsl «  » 20 ropa, npotokon Ne

PazpaboTunk:

CTapInii mpenogaBaresb Kad. 3KOHO-
MHKH A. A. Konapatnsesa

3aBenyronmii o0ecnieunBaromeii kad.
SKOHOMHUKU M. B. PepxkoBa

Pabouas nporpamMma corsnacoBasa ¢ (pakynbTeToM, NpoduInpyroIiel 1 BhITyCKaroel kadeapamu

HaITPaBJICHUS TOJIrOTOBKH (CHIEIUATBHOCTH).

Hexan DD A. B. boromosoBa
3aBenyromnuii BeITycKaroIen kag.

SKOHOMUKH M. B. PepkkoBa
DKCIepr:

JIOLIEHT Kadeapa IKOHOMUKH JI. B. 3emiioBa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dopMUpOBaHUE Yy OOYYAIOIIMXCSA TEOPETHUYECKUX W METOAOJIOTHYECKHX 3HAHWW M HABBIKOB IO
YIPaBJICHUIO IEPCOHAJIOM U €0 Pa3BUTHUIO BHYTPU OpraHU3ALNU.

1.2. 3agaun IMCHMIIINHBI

— O3HaKoOMIIEHHE C TEOPETUUECKUMHU OCHOBAMU YTIPABIICHUS ITEPCOHAIIOM;

—  O3HAKOMJICHHE C OCHOBHBIMH TCHJICHIIUSMH B MPAKTHKE YIPABJICHUS MEPCOHAIOM B OpraHU-
3aLMIX;

— (opMupOBaHME YMEHHH MO PEIICHUIO TUITOBBIX 33J1a4 B 00JACTH TUIAHUPOBAHUS M OPTaHM3a -
U KaJpOBOU pabOTHI;

— NpUOOPETEHHE CTYIEHTAMU HABBIKOB MCIOJIb30BAHUS TEXHOJIOTHI YIPaBICHUS MEPCOHATIOM B
COBPEMEHHBIX OpPraHu3aIUsIX.

2. Mecto mucuuniuebl B ctpykrype OIIOII
Huctunnuna «Yrpasienue nepconanoM opranmsanum» (b1.6.18) otHocurcs k 6ioky 1 (6azoBas
YacTh).
[TpenmecTByOUMMH JUCLHUILUIMHAMY, (POPMHUPYIOIIMMH HayallbHbIE 3HAHMS, SBJISIOTCS CIEAYIO-
M€ AUCUUILTUHBL: bu3Hec- mianupoBanue, MeHeKMEHT.
[TocnenyromumMu TUCHUIUIMHAMYU SABJISIOTCSA: 3allUTa BBIMYCKHON KBaJM(UKALIMOHHOW paboThI,
BKJII0YAs MOATOTOBKY K IPOLEIype 3aIUThI U MIPOLEAYPY 3aLHUTHI.

3. TpeGoBaHus K pe3yJbTaTaM OCBOCHUS JUCHHUIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HaMpaBjieH Ha (JOPMUPOBAHUE CIEAYIOIUX KOMIIETEHIUH:

— OIIK-2 crmocoOHOCThIO HAXOAWTH OPTaHU3AIMOHHO-YIPABICHUYECKHE PEIICHUS W TOTOBHO-
CTBIO HECCTU 3a HUX OTBETCTBCHHOCTE C HOSI/IHI/II\/'I COHI/I&J’IBHOﬁ SHAYMMOCTH IPUHUMACMBIX pemeHI/Iﬁ;

—  OIIK-3 cnocoGHOCThIO MMPOSKTUPOBATH OPTaHU3AlMOHHBIE CTPYKTYPHI, y4aCTBOBATh B pa3pa-
OOTKe CTpaTeruil ynpaBiIeHUsI YEJIOBEUECKUMHU PEecypcaMH OpraHM3alui, MJIaHUPOBaTh U OCYILECTBIAThH
MEpPOMPUATHS, pacHpeAesiTh U AeNerupoBarh MOJHOMOYHUS C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a OCY-
MICCTBJIICMBIC MCPOIIPUSATHA;

— TIK-2 BnameHueM pa3IMuHBIMHU CITOCOOAMU pa3pemieHus] KOHPIUKTHBIX CUTYaIlUi MPH MPOCK-
TUPOBAHUU MCKIIMYHOCTHBIX, TPYIIIIOBBIX U OPraHU3allMOHHBIX KOMMYHI/IKaI_II/Iﬁ Ha OCHOBC COBPCMCHHBIX
TEXHOJIOTUH yIpaBJeHHsI IEPCOHATIOM, B TOM UHCIIE B MEXKYJIBTYPHOI cpejie;

B PE3YIbTATC UBYUCHUS JUCHUIIIMHBI CTYJACHT OOJI?KCH:

— 3HATh TEOPETUYECKHE OCHOBBI YIPABIICHUS YEIOBEUECKUMH PECYpPCAMM; OCHOBBI OpraHM3a-
LIUU CITY’KO YIpaBJIeHUSI IEPCOHAIOM U UX JIEATEIbHOCTD; CYIIHOCTh KaIPOBOIO MPOTHO3UPOBAHHUS U TUIA-
HUPOBAHUS; COBPEMEHHBIE METO/IbI OLIEHKY TIEPCOHANA U PAlHOHANIBHYIO chepy UX MPUMEHEHUS;

— yMeThb IUIAaHUPOBaThb U IMPOTHO3MPOBATh M3MEHEHHs TPYIOBOIO IMOTEHIIMAIa OpraHU3aliy;
pa3pabaThiBaTh KaJIpOBBIE MPOILEAYPHl HaiiMa, OLIEHKH, Pa3BUTHS W MOTHBAIMH MEPCOHANA; MPOBOIUTH
AHAIMTUYECKYIO paboTy M0 U3yYEHHUIO KaApOBOro MOTEHIMANA,

—  BJAJeTh NMPAKTUICCKUMHU HABBIKAMH TI0 pa3pabOTKe MPETIOKEHUN MPU PEIICHUU BOMPOCOB
PEryiampoBaHus TPYAOBBIX OTHOHIGHI/If/'I; HaBbIKaMHW JUArHOCTHUPOBAHUA U CTPATCTUU 06pameHH51 C KOH-
dbnukTaMu; MeToaMH OLEHKU A(PHEKTUBHOCTH CUCTEMBI YIIPABICHHS IIEPCOHATIOM.

4. O0beM IMCHUIIMHBI M BU/IbI y4eOHOH padoThl
OO01ast TpyI0€MKOCTb JUCHUILUINHBI cocTaBisieT 4.0 3aUueTHBIX eIMHMIIBI U [IPECTaBIeHa B Ta0uu -

%Zgﬁ;ﬁa 4.1 — TpyaoeMKOCTb JUCHUILINHBI
Bunbl yueOHOI nesTeNbHOCTH Bcero yacos CemecTpsl
6 cemecTp
AynuTtopHble 3aHATUSA (BCETO) 54 54
Jleknun 18 18
[IpakTnueckue 3aHATHS 36 36

CornacoeaHa Ha noprane Ne 19310 3



CamocrosTenpHas paboTa (BCero) 54 54
[TpopaboTka IEeKIMOHHOTO MaTepralia 16 16
[ToaroroBka kK NpakTU4YECKUM 3aHATHSAM, CEMUHApam 38 38
Bcero (6e3 3x3amena) 108 108
[ToaroroBka u ciava sK3aMeHa 36 36
OO0mmas Tpy10eMKOCTh 4 144 144
3aueTHnie EanHAIIEI 4.0 4.0

5. Coneprxxanue I1MCUMILTHHBI

5.1. Pa3jenbl AUCHUILJIMHBI U BU/ALI 3aHATHHI

Paznensl AMCUUIIITMHBL U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuma 5.1 — Pasgensl IUCIUIUIMHEL U BUIBI 3aHATHHA

CornacosaHa Ha noprtane N2 19310
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Ha3zBanus pa3ienoB AUCHUILIMHBI % % 5 o © & %
o = =
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2 2 =3 S =
E | g
6 cemecTp
1 Mecto 1 ponib ynpaBieHUs IEPCOHAIIOM B 2 2 4 8 OIIK-2, OIIK-3
CHCTEME YIPaBJICHUS IPEANPUITHEM
2 IIpuHIMNBI yIpaBIeHUs IEPCOHATIOM 2 4 5 11 OIIK-2, OIIK-3
3 OyHKIMOHAIBHOE pa3elIeHUuE Tpyaa U op- 6 10 OIIK-2, OIIK-3
raHU3alOHHAs CTPYKTYypa CIIy:KObI yrpaBiie-
HUSI IEPCOHATIOM
4 Kagposoe, nH)OpMAIIMOHHOE, TEXHUIECKOE 2 3 5 10 OIIK-2, OIIK-3
U NIpaBOBOE 0OecreueHre CUCTEMBI yIpaBiie-
HUS TIEPCOHAIIOM
5 AHanu3 KaspoBOro NoTeHIMala 1 2 5 8 OIIK-2, OIIK-3
6 Ilepememenus, paboTa ¢ KaapoBBIM pe3ep- 2 3 5 10 OIIK-2, OIIK-3
BOM, IUTAHUPOBAHUE JEIIOBON KapbepPhl
7 IlogOop nepcoHasa u npodopueHTaus 1 4 5 OIIK-2, OIIK-3
8 [MoaroroBka, mepenoiIroToBKa M MOBBIIIIE- 2 11 OIIK-2, OIIK-3
HHE KBAJTM(HUKALUU TIepcoHaa
9 MortuBanus MoBeACHUs B MpoLECcce TPYI0- 1 4 4 9 OIIK-2, OIIK-3
BOH JICATEIBHOCTH
10 IIpodeccronanbHas U OpraHu3allMOHHAs 1 4 3 8 OIIK-2, OIIK-3,
aJlanTalus rnepcoHana TIK-2
11 KoH(pIUKTBI B KOJJIEKTHBE 1 3 8 OIIK-2, [1IK-2
12 Ouenka 3¢ppekTHBHOCTH YIIpaBIeHHS TIep- 1 5 10 | OIIK-2, OIIK-3
COHAJIOM
Hroro 3a cemectp 18 36 54 108
4




Hrtoro

18 36 54

108

5.2. Coaep:xanue pa3aejioB IUCHUILIUHBI (110 JTEKIIUSAM)

ConeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIHUIM) PUBEICHO B TadmuIie 5.2.

Tabmuma 5.2 - CogepkaHue pa3aesioB NUCIUIUIHH (TIO JICKITUSIM)

Hazsanns pas3acioB

CO,Zle)KaHI/IC pa3aciioB IUCHUILIUHEI 110
JICKIHUAM

TpynoeMKocTsb,

9

dopmupyembie
KOMIIETEHIINU

6 cemecTp

1 MecTo u ponb ynpaBieHuUst
HEPCOHAJIOM B CUCTEME YIIpaBJICHUS
npeanpusITHEM

Teoperndyeckne OCHOBBI yIIPaBIICHUATIED-
COHAJIOM, TIOHATUIHBIN anmnapar.XapakTe-
PUCTHKA OPTaHU3ALAN KaKCUCTEMBI U
HepcoHasna Kak 00beKTaynpasiaeHus. Ponb
MEHEIKMEHTAa BCUCTEME OpraHU3aliHy.
MecToytpaBieHHs IEPCOHATIOM B CHCTE-
MeynpasieHus npennpustueM. Cyi-
HOCTb,33/1a41 ¥ 3aKOHOMEPHOCTH YIIPaB-
JIEHUANIEPCOHAJIOM

[\

Htoro

OIIK-2,
OIIK-3

2 [IpuHUIMIBI yIIpaBICHUS
NEPCOHATIOM

CopeprxaHue U onpeeeHe OCHOBHbBIX-
NPUHIUIIOB YIIPaBJICHUS [IEPCOHA-
710M.OCHOBBI TOCTPOECHUSI CUCTEMBI-
YIIPaBJICHUS TIEPCOHATIOM B OpraHU3aIIH-
u.IIpuHIUIIBI AEATETBHOCTUMEHEIKEPA.
DopMbI TUEPCTBA KAKpEAUTU3ALNHT
WHCTPYMEHTOB YIIPABJICHUAIIEPCOHAIOM.

Hroro

OIIK-2,
OIIK-3

3 OyHKIMOHAIBHOE pa3felieHHe
TpyZa ¥ OpraHu3alioOHHas CTPYKTypa
CITyOBbl yIpaBJICHUS TEPCOHATIOM

BapuanTtbsl opraHu3aliiOHHBIXCTPYKTYP.
Koopaunanus nestenbHOCTH U pasene-
HUE TpyAa BHYTpH opranuzanuu. Kaapo-
Bas ciryx0a U ypoBHHU ee pa3BuTus.Opra-
HU3AIMOHHAS CTPYKTYpa CIYKOBI yIIpaB-
JICHUS IEPCOHAJIOM.

Htoro

OITK-2,
OITK-3

4 Kagposoe, nH(pOpMaIOHHOE,
TEXHUYECKOE U TIPABOBOE
o0ecrieyeHrne CUCTEMBI YIIPABICHUS
NEPCOHATIOM

KanpoBoe obecrnieueHre cUCTEMBI YIIPaB-
JieHus iepcoHaioM. OakTopsl MPOSKTH-
POBaHMS OpraHU3aAIUi: TEXHOJOTHUS pa-
00T ¥ THUTI COBMECTHOM
JeSITeIbHOCTH;0CO0CHHOCTH TIepCOHANa 1
KOPIOPATHBHOW KYJIBTYPbI; IPOTOTHITHI K
aHAJIOTMOPTaHU3ALMOHHBIX CTPYKTYP.
Dransl MPOSKTHPOBAHUS OpTaHU3AIUH.
Pacuer motpebHOCTH B IepcoHase. 1n-
(hopMaIMoOHHOE ¥ TEXHHUYECKOE oOecIie-
YeHHE CUCTEMBI YIIPABIICHHsI IIEPCOHA-
nom. [IpaBoBoe obecrieueHrne CUCTEMBI
yIpaBJICHHSI TIEPCOHATIOM.

Hroro

OIIK-2,
OIIK-3
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5 AHanu3 KaapoBOro NoTeHIMana

TpynoBo# MOTEHIIMAT ¥ KaY€CTBEHHBIN
cocTaB nepcoHana.OCHOBHbIE KaYeCTBEH-
HBIE XapaKTEPUCTUKH U MPUHITUIIBI OIICH-
KM KaJIpOBOT0O TIOTEHIIUAJIA TIPEATIPUSATHUS.
Mertonka aHamM3a KaJpoBOTo MOTEHIIHA-
Ja.

Htoro

OIIK-2,
OIIK-3

6 Ilepememnienus, paboTa ¢ KaapoBbIM
pe3epBOM, TUTAHUPOBAHUE JIEIIOBOM
Kapbepbl

Cucrema nogbopa, pacCTaHOBKH U TIepe-
MEILEeHUs TepcoHalia 1 NMepeMeIieHus
nepcoHana. YrpasjieHue ciyKeOHO-TIpo-
(beccroHaIbHBIM POJIBUKEHUEM T1E€PCO-
Haua. Tumsl KaapoBoro pe3epsa u padbora
¢ HuM. [InanupoBaHue Kapbepsbl.

HUroro

OITK-2,
OIK-3

7 Tlonbop nepcoHana u
poQOpHEHTAIIHS

MeTto/pl ¥ TEXHOJOTHS Ha0opa MepcoHa-
na. CriocoOs1 oTOOpa kKaHaMIaToB. dak-
TOPBI, OTIPEIEIISIONINE 0OTOOP KaJPOB H
MPOIIECC PUHATHS PEIICHUH.

HUroro

OITK-2,
OITK-3

8 [loaroroBka, nepenoAroToBKa u
TIOBBIIICHUE KBATU(DUKAITIN
repcoHaia

O6mue npobdaemMbl TOATOTOBKHU, TIEPEIo/I-
TOTOBKH H MOBBIIICHHUS KBATH(DUKAIIUH
nepconasna. TEeXHOIOTHH U METOILIOOYYe-
HUS TIepCcoHaa.

Hroro

OIIK-2,
OIIK-3

9 MortuBaius MoBeACHUs B Mpoliecce
TPYIOBOH AEATETbHOCTH

[Ipupona MmexaHn3Ma MOTUBAITUUIESTEIb-
HOCTH yenoBeka.CozepkaresbHbIE TEO-
puM MOTHBAIH. MOTHBAIIMOHHbBIE TEOPHH
«mons».IIponeccyanbHble TEOPUU MOTH-
Baiuu.OnpesienieHue YpoBHsI OIUIaThl TPY-
na.

OIlIK-2,
OIIK-3

10 [TpodeccuonanpHas u
OpTraHMU3aIMOHHAs aanTaIus
nepcoHana

Htoro

OTansl mponecca aaanranuu nepcoHa-
na. TexHoJa0rus coluaabHON aganTaun-
COTPYAHUKOB IMMPEANPUATHA K KOJIJICKTUBY.

Hroro

OITK-2,
OIK-3

11 KoH(IUKTHI B KOJUICKTUBE

Kondaukra u menemxkmenT. [IpuanHb
BO3HUKHOBEHUS U TIOCTIEICTBUS KOH-
¢nukTa. JInarHoCTUPOBaHKUE U OCHOBHBIE
cTpareruu oOpaieHus ¢ KOHQIUKTaAMH

Htoro

OIlIK-2,
[K-2

12 Ouenka 3pPpeKTUBHOCTH
YIPaBJIEHMSI IEPCOHATIOM

Metoauka aHann3a 3pPeKTUBHOCTH
KOMITJIEKCHOW CUCTEMBI YIIpaBJICHHUS IIEp-
corasioM. [Togxomp! k ornieHkKe 3G HeKTHB-
HOCTH CHCTEMBI YIIPaBIEHUS NIEPCOHATIOM
Ha OCHOBE KOHKYPEHTOCIIOCOOHOCTH.
Onenka o0beMa BBITTOTHIEMOM KOJUIEKTH-
BOMPAOOTHI.

Hroro

OITK-2,
OIK-3
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Hroro 3a cemectp 18

5.3. Pa3nenbl JMCUMILNIMHBI M MEXKIMCUMILUIMHAPHBIE CBSA3H ¢ 00ecneYyuBAKIIMMH (NPeAbl Ty IIIUMHU)
U o0ecnieynBaeMbIMH (MOCTEAYIONIMMEU) JTUCHUILIHHAMHA
Pazaenbl qucHUIUIMHBL U MEKIUCHUILTHHAPHBIE CBS3H C 00ECTICUUBAIOIIMMEU (MIPEABIAYIIMMU) U
obecrnieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEJICTAaBICHBI B TabmuIE 5.3.
Tabmuua 5.3 - Pa3nens! AUCHUIUIMHBI M MEKIUCLMITIMHAPHBIE CBSI3U

Ne paznenoB naHHO#M NUCHMIUIAHEL, I KOTOPBIX HEOOXOIMMO U3YUYCHHE
00€eCIIeunBaIONINX U 00ECIEYNBAEMBIX TUCIIUILINH

1 2 3 4 5 6 7 8 9 10 11 12

[IpenmecTByronme qUCUUILIMHBI

HanmenoBanune
JTUACIHUATUINH

1 buznec- mianuposa-
HUe

- + +

2 MeHeKMEHT + + + +

[Tocnenyromye TUCITUTITUHBI

1 3amura BbITYCKHON
KBATM(UKAIIMOHHOM pa-
0OTHI, BKJIIOYas IIOATO-
TOBKY K ITpOIIeType 3a-
IIUTHI ¥ IPOLIETYPY 3a-
ITUTHI

5.4. CooTBeTCTBHE KOMIIETEHIUI, GopMUPYeMBbIX NPU U3Yy4YeHUH TUCHUIINHDBI, U BUA0B 3aHATHH
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPU HM3YUYEHUH IUCIUIUIMHBI, M BHJIOB 3aHATHN
MpeICTaBICHO B Tabymiie 5.4
Ta6muia 5.4 — CooTBeTCTBHE KOMIIETCHIIMN U BUJIOB 3aHATUH, (POPMHUPYEMBIX TIPU U3YYECHHH TUCIUILIH -
HBbI

Bunwr zagsatuit
= g
)
= ¥
= = <
= o (=8
':f [av} =
i ™ s
) E ) s
5 =k = o @DopMBbI KOHTPOJIS
E = 5 S
5 = 2 :
< 2 o)
= I
4 Q
< Qo
e =
= s
@
OIIK-2 + + + Jowmamnee 3anganue, Onpoc Ha
3aHATUAX, BricTymenue
(moxnan) Ha 3ansaTuH, Tect, Pede-
pat
OIIK-3 + + + Homamzee 3ananue, Onpoc Ha
3aHATUAX, Tect, Pedepar
IIK-2 + + + Jomamnee 3amganne, Onpoc Ha
3aHATUAX, BrIcTymeHne
(moknan) Ha 3aHsATHH, TecT

6. UnTepakTHBHBIE MeTOAbI U GOPMBI OPraHU3aNUH 00yYeHUsI
He npenycmorpeno PYII
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He npenycmotrpeno PYII

7. JIaGopaTtopHbie padoThI

8. IIpakTHyeckue 3aHATUSA (CEMUHAPDI)
HaumeHoBaHMe NpakTHUECKUX 3aHATUH (CEMUHAPOB) NpuBeneHo B Tabnuue 8.1.
Tabmuua 8. 1 — HaumeHoBaHue NpaKTUYECKUX 3aHATHI (CEMUHAPOB)

o0ecIieueHne CUCTEMBI YITPaBICHUS
HEPCOHAIOM

o0ecTieYeHne CUCTEMBI YIIPABIICHHS TIep-
conanoM.OcoOeHHOCTH MTPABOBOTO 00eC-
TICUCHHsSI CUCTEMBbI YIIPaBJICHUS ITepCOHA-
nom. Texnosnorus Habopa nepconana. Me-
Toxbl Habopa nepconana.Crocoosr 0TOO0-
pa kanauIaToB. GaKTOPHI, ONPENEIIO-
e oToop KaJIpos.

A L =
5 2 =
HanmeHnoBaHue npakTHUECKUX 3aHATHI = > 5
HaszBanus pasznenos = e =
(cemuHapoB) 2 g 2
= S
6 cemecTp
1 MecTo u posb ynpaBiaeHUs Ilenu 1 OCHOBHBIE HAIIPABIICHUS JACATENb- 2 OIIK-2,
IIEPCOHAIIOM B CUCTEME YIIPABICHUSI |HOCTH IO YIIPABJICHUIO YEIIOBEYECKUMU OIIK-3
HpEeNIPUITHEM pecypcamu.OTinnune KaapoBou cTpare-
THU OT KaJpOBOU ITOJIUTHUKU. Y CITOBUS 103-
BOJIAIOILME TOBOPUTH O HAJIMYUU KaJIpO-
BOM cTpareruu.BinsHue nepexona oT vH-
JTYCTPUAIBHOTO K HH(POPMALIMOHHOMY 00-
LIECTBY Ha YIPaBJIEHUE YEJIOBEYECKUMU
pecypcamu.OcHOBHBIE BexXH (popMUpOBa-
HUSL COBPEMEHHOM CUCTEMBI YIPaBICHUS
4eJI0BEYECKMMU pecypcaMu Ha 3anase.
Uroro
2 IlpuHUMIBI yIIpaBiIeHUs CyIIHOCTh «KaaApOBOTO JePUINTA» U YEM OIIK-2,
MEPCOHATIOM OH 00ycioByieH. BHyTpeHHUE pe3epBHl pe- OIIK-3
HIeHus: Tpo0eMsbl AeuunTa YenoBeye-
CKUX pecypcoB B komnaHusax.OcoOeHHo-
CTH Tpoliecca 00yueHus: pabOTHUKOB B
poccuiickux komranusax.CxoJICTBO U pas-
JU4YME ¢ 3anaAHbpIMu KomnaHusmu.Kaapo-
Bas MOJUTHKA U ee mpuHUuIIbl. KagpoBbie
CIIY>kOBI U UX MECTO B YIIPaBJICHUM.
Hroro 4
3 OYHKIMOHAIBHOE pa3/IEeIeHUE 3ajauu ¥ CoAep)KaHue KaJIpOBOTO TJIAHU- OIIK-2,
TpyZa U OpraHu3allMOHHAsI CTPYKTypa |poBaHus.KapbepHoe Lienenonaranue u OIIK-3
CILy>kOBI yIpaBJIeHUs IEPCOHATIOM MIPUHLIMIIBI KapbepHOU cTpareruu./ua-
THOCTUYECKUH NOJIXO/ K OLIEHKE pe-
3yJIbTATUBHOCTH TPYZa EPCOHANA yIpaB-
nenus.Paznenenue Tpyna u €ro OCHOBHbBIE
MIPUHLIMIIBI.
Hroro 2
4 KanpoBoe, nH()OPMAIIMOHHOE, KanpoBoe obecriedeHre CUCTEMBI yIIpaB- OIIK-2,
TEXHUYECKOE U IIPABOBOE nenus nepconaiom. Mudopmanmonnoe OIIK-3
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Utoro

5 AHanus KaJpoBOro NoTeHIala

Kpurepuu oneHku nepconana ymnpasie-
HUA.MeTo/ibl OLIEHKH NIepCcOoHaja yrpas-
JieHHs. JInarHoCTUYECKUN MOAXO0 K OLIEH-
K€ pe3yJIbTAaTUBHOCTH Tpy/la IEPCOHANA
YIPaBJICHUs. METO/IbI OLICHKHU PE3yibTa-
TUBHOCTH TpyJia epCcOoHaja yIpaBIeHU-
s1.KaapoBbIil OTEHIMAIL: CYILIHOCTb U
0COOEHHOCTH OTIpE/ICTICHHUSL.

HUroro

OIK-2,
OITK-3

6 [lepemerienusi, pabota ¢ KaAPOBBIM
pe3epBoM, TUTAHUPOBAHKE JICTIOBOM
Kapbepbl

VYpasienue ciayxeOHO-podeccroHab-
HBIM TIPOJIBI)KEHUEM Tiepconana. Pabora
C KaJIpOBBIM pe3epBOM. THIIBI KaJpOBOTO
pesepBa.llimanupoBanue qe10BOM Kapbe-

PBL

Utoro

OIIK-2,
OIIK-3

8 IlonroroBka, NepenoAroToBKa u
HOBBIIICHUE KBATH(UKAIINN
nepcoHana

CymHocTs 1 3HaueHue arrecrauuu.llon-
TOTOBKA KaJIpOB U €€ IKOHOMHUYECKUE 00-
ocHoBanue.lloBpIIeHHEe KBaTU(UKAIUN

IepCOHAIA.

HUroro

OIK-2,
OITK-3

9 MoTuBanus MOBEAECHUS B IIPOLIECCE
TPYIOBOM AEATETbHOCTH

Hpnpoz[a MEXaHHU3Ma MOTHBAllUU A€~
TCJIBHOCTHU ‘{eHOBCKa.HpOHeCcyaHBHHG
TCOpHUU MOTHUBALIUH.

Htoro

OIIK-2,
OIIK-3

10 IMpodeccuonanbHas u
OpraHMU3aIlMOHHAs alalTaIHs
nepcoHasa

Drarbl Ipolecca aiarTaliuy nepcoHana.
TexHOIOTHUS COMAIILHON aanTalliy CO-
TPYAHUKOB MPEANPUSITHS K KOJUICKTUBY

Hroro

OIK-2,
OI1K-3,
TK-2

11 KoH(IUKTHI B KOIJIEKTUBE

OcHOBHBIE TPYIIIBI IPUYKH BbI3bIBAIO-
mux KoHQIUKT.Pone pykoBoauTens B
KOH(JIUKTE.

HUroro

OITK-2,
TK-2

12 Ouenka 3¢pdexkTuBHOCTH
yIIpaBJICHUS TIEPCOHATIOM

Metononorus ananu3a 3QpPeKTUBHOCTH
KOMITJIEKCHOW CUCTEMBI YIIpaBJICHHUS IEp-
COHAJIOM

HUroro

OIIK-2,
OIIK-3

Hroro 3a cemectp

36

9. CamocrosiTesqibHasi paboTa

Bunel camocTosTenbHOM paboThI, TPYIOEMKOCTh U (POPMHUpPYEMbIE KOMIIETEHIIMH IPEICTaBICHbI B

Tabimie 9.1.

Tabmuia 9.1 - Bugsl caMoCTOSTETbHON pabOThI, TPYIOEMKOCTh M (POPMUpPYEMbIE KOMIIETCHIINH

Ha3zBanwus paznenos

Buner camocTosaTensHON
paboThI

TpynoeMkocTsb,
q
dopmupyembie
KOMIIETEHIIUN

@OopMBbI KOHTPOJIA
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6 cemecTp

1 Mecto u poib IToaroroBka K npaxkTuye- OIIK-2, |JlomamiHee 3a1aHue,
YIPaBJICHUS TIEPCOHATIOM | CKMM 3aHSTUSAM, CEMUHA- OIIK-3 Onpoc Ha 3anatusx, Tect
B CUCTEME yIPaBICHUS pam
HpEATpHATHEM IIpopaboTka JIEeKIIUOHHOTO
MaTepuaia
Hroro
2 ITpunnuns! ynpasienus |[loaroroBka K nmpakTuye- OIIK-2, |JlomamiHee 3a1aHue,
IIEPCOHAIIOM CKHM 3aHSTHSM, CEMHUHA- OIIK-3 Omnpoc Ha 3aHsTHsIX, Tect
pam
[IpopaboTka JIeKIIMOHHOTO
MaTepuana
Hroro
3 OyHKIMOHAIBHOE IToaroroBka K mpaxkTuye- OIIK-2, |/lomamHee 3a1aHue,
paszaesieHue Tpyaa u CKHUM 3aHSATHSIM, CEMHHA- OIIK-3 Ompoc Ha 3aHsATHAX, TecT
OpraHu3alMOHHAS pam
TPYKT bl
CTPYKTypa CIyx0 [IpopaboTka ITeKIIHOHHOTO
YHPABIICHHAS IEPCOHANOM |\ 1ororira
Hroro
4 Kanposoe, [ToaroroBka k mpakTuue- OIIK-2, |JlomarmiHee 3ajaHue,
UH(POPMALMOHHOE, CKMM 3aHATUSAM, CEMHUHA- OIIK-3 Omnpoc Ha 3anaTHsIX, Tect
TEXHUYECKOE U IIPABOBOE | paM
o0ecreyeHrne CUCTEMbI TIpopaGoTKa TeKIHOHHOrO
YNPABIICHAS TEPCOHANOM |\ iarerpra o
Hroro
5 AHanu3z KagpoBOro [ToaroroBka k mpakTuye- OIIK-2, JloMamHee 3aganue,
MOTEHIMAIA CKMM 3aHATUSAM, CEMMHA- OIIK-3 Omnpoc Ha 3anaTHsIX, Tect
pam
[IpopaboTka TeKIIHOHHOTO
Marepuaia
Hroro
6 [lepememmenus, pabora c | [logroroBka k mpaxkTuye- OIIK-2, |Jlomaminee 3agaHue,
KaJIpOBBIM PE3EPBOM, CKHUM 3aHSATUSIM, CEMHHA- OIIK-3 Onpoc Ha 3aHaTusx, Tect
IUIAHUPOBAHUE JIEJIOBOH | pam
Kapbephbl [IpopaboTka IeKIIHOHHOTO
Marepuana
Hroro
7 Tlon6op nepconana u [TpopaboTka JIEKITMOHHOTO OIIK-2, |JlomamrHee 3agaHue,
npodopueHTanus Marepualia OIIK-3 Ornpoc Ha 3aHATUAX
Hroro
8 [loaroroBka, [ToaroroBka Kk mpakTuue- OIIK-2, |Jlomaminee 3agaHue,
MEePENoAroTOBKA U CKHUM 3aHSATUSIM, CEMHHA- OIIK-3 Onpoc Ha 3anatusix, Tect

TIOBBIIICHUEC
KBaJ'II/I(l)I/IKaI_II/II/I IepcoHalia

pam

IIpopaboTka JIEKIIUOHHOTO
Marepuaia
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Hroro 5
9 MotuBanus noBeaeHus: | [loaroroBka k nmpakrtuye- 3 OIIK-2, |JlomamiHee 3a1aHue,
B IIPOLIECCE TPYIAOBOM CKHUM 3aHSATUSIM, CEMHHA- OIIK-3 Onpoc Ha 3anatusx, Tect
NEesATETbHOCTH pam
[TpopaboTka TeKIHOHHOTO 1
Marepuaia
Hroro
10 ITpodeccruonanpHas u | [loaroroBka kK mpakTuye- OIIK-2, |JlomamiHee 3a1aHue,
OpraHu3aloOHHAas CKUM 3aHSITHSIM, CEMHHA- OIIK-3, |Omnpoc Ha 3aHsaTUsX, Tect
aJlanTaiys nepcoHana pam T1IK-2
[IpopaboTka JIEKIIMOHHOTO 1
Marepuaa
Hroro
11 KoHdpnukTs! B [ToaroroBka Kk mpakTuue- 2 OIIK-2, Brictymuienue (1oknan) Ha
KOJJICKTUBE CKHM 3aHSATHUSIM, CEMHUHA- IIK-2 3aHsTUH, JloMalrHee 3a1a-
pam Hue, Onpoc Ha 3aHATUSX,
Tect
[TpopaboTka JIEKITMOHHOTO 1 cc
Marepuaia
Hroro
12 Omenka [ToaroroBka k mpakTuue- 4 OIIK-2, |JlomarmiHee 3ajaHue,
3 PEKTUBHOCTH CKMM 3aHATUSAM, CEMHUHA- OIIK-3 Omnpoc Ha 3aHsTUAX, Pede-
YIPaBJICHHS TIEPCOHATIOM | pam pat, Tect
[IpopaboTka TeKIHOHHOTO 1
Marepuaia
Hroro 5
Hroro 3a cemectp 54
IToxroroBka m cimada dK3a- 36 OK3aMeH
MEHa
Hroro 90
9.1. Bonipockl /151 NOATOTOBKYH K MPAKTHYECKHM 3aHATHAM, CEMUHAPaAM
1. Apamrranus u ee 0COOEHHOCTH.
2. Mecto u poJib yIIpaBJICHHS TIEPCOHATIOM B CHCTEME YITPaBJICHUS
3.  OcCHOBHbIE NPUHLINIIBI YIIPABICHUS
4. OcHOBHbIE NIPUHIUIIBI pa3AeIeHUs TPyIa.
5. @®yHKUMOHAJIBHOE pa3leieHUe Tpyaa.
6. OpraHu3alMoHHas CTPYKTYpPbI YIIPaBJICHUS [IEPCOHATIOM.
7. KanmpoBoe obecrieueHre CUCTEMBI YITPABJICHUS IEPCOHATIOM.
8. Amnanu3 KagpoBOro MOTEHIAIA
9. KanpoBblii pe3epB 1 0COOEHHOCTH PaOOTHI C HUM.
10. Kypcel noBeimieHus: KBaTu(pUKaluy U UX OpraHu3alysl.
11. MotuBauus 1 €e CyIHOCTb.

9.2. Bonipochbl Ha MPOPadOTKY JEeKIMOHHOI0 MAaTepHUaJia
1. Cnemuduka nogdopa nepcoHaia.
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10. KypcoBasi paGoTa (IpoexT)

He npenycmotrpeno PYII

11. PeiiTuHroBasi cucreMa JJisi OllEHKH YCIIeBA€eMOCTH CTYJA€HTOB

11.1. banjbHbIe OLEHKH JJIsl 3JIEMEHTOB KOHTPOJIA
Tabmuua 11.1 — banibHble OLIEHKH JUISI 3JIEMEHTOB KOHTPOJISI

. . MaxkcumanbHbIN
. MaxkcuManbHBIH MaxkcuMabHBIH
DneMeHTH! yueOHOH 6asu1 3a mepuon Bceero 3a
6amn Ha 1-yto KT ¢ |  Gamnn 3a mepuon
NEeITENbHOCTH mexnay 2KT u Ha ceMecTp
Hauyana cemectpa | mexnay 1KT u 2KT
KOHEIl ceMecTpa
6 cemecTp
BricTynenue (noknan) Ha 5 5 5 15
3aHATHH
JlomarnHee 3agaHue 5 5 5 15
Omnpoc Ha 3aHATHAX 5 5 5 15
Pedepar 12 12
Tect 5 4 4 13
Hrtoro makcumyM 3a nepu- 20 19 31 70
on
OK3aMeH 30
Hapacrarommm ntorom 20 39 70 100
11.2. Ilepecyer 0a/1710B B OLICHKHU 32 KOHTPOJIbHbIE TOYKH
[Tepecuer OanyoB B OLIEHKH 32 KOHTPOJIbHBIE TOUKHU MpeAcTaBieH B Tabuune 11.2.
Tabmuua 11. 2 — IepecueT 0anioB B OLIEHKH 3a KOHTPOJIbHbIE TOUKU
Bbanibl Ha 1aTy KOHTPOJIBHON TOYKH OneHka
> 90% ot MakcuMabHON cyMMbI OansioB Ha naty KT 5
Ot 70% no 89% ot makcumanbHO# cymmbl OaiioB Ha Aaty KT 4
Ot 60% 1o 69% ot makcumasibHON cymMbl OaiioB Ha aaty KT 3
< 60% ot MakcuManbHOU cyMMBbI 6astoB Ha gaty KT 2

11.3. IlepecueT cymMMbI 02J1JIOB B TPAAULIMOHHYI0 U MEKIYHAPOAHYIO OLIEHKY
[Tepecuer cymMbl OaJIJIOB B TPAAMLIMOHHYIO U MEXIYHAPOIHYIO OIICHKY NpEJICTaBlIeH B TabJHIe

11.3.

Tabmuma 11. 3 — IlepecueT cyMMBbI 6aJUIOB B TPAAULIMOHHYIO U MEKIYHAPOIHYIO OLICHKY

Wrorosas cymma 6aiios,

Onenka (I'OC) YYHUTHIBACT YCTCIIHO CAAHHBIN Onenka (ECTS)

IK3aMeH

5 (oTM4YHO) (3aYTEHO) 90 - 100 A (0oTH4HO)
85 -89 B (o4enp xoporio)

4 (xopo1i1o) (3a4TeHO) 75 - 84 C (xopor1wo)
70 - 74
65 - 69 D (ynoBnerBopuTeabHO)

3 (YZIOBJIETBOPUTEIHHO) (3a4TEHO) 60 - 64 E (HocpecTaerio)

2 (HeylOBJIETBOPUTEIHHO) (HE
3a4TEHO)

Hwuxe 60 6ayutos

F (HeynoBneTBOpHUTEIHHO)
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12. YuyeOHO-MeTOAUYeCcKOe U MH(OPMAIIMOHHOE O00ecTiedeHHe TUCHUILINHBI

12.1. OcHoBHas1 JIMTEpaTypa
1. VYmparnenue yenoBeuecKUMU pecypcamu: YueOHoe nocobue / Kpacuna @. A. - 2013. 158 c.
[OnexkrponHslii pecypc] - Pexxum npoctyma: https://edu.tusur.ru/publications/3830, mara oOpaiueHus:
11.05.2017.

12.2. lonosiHuTEIbHAS JIUTEPATYPa
1. VYmpaBnenue pecypcamu mpoekra: YdeOHoe mocobue / boromomoa A. B. - 2014. 160 c.
[OnmekTponHbIi pecypc] - Pexxum poctyma: https://edu.tusur.ru/publications/4574, mara oOpameHus:
11.05.2017.

12.3 YueOHO-MeTOAHYECKHE MOCOOUS

12.3.1. O6s3aTe/ibHbIE Y4eOHO-METOAMYECKHE MOCOOUs
1. VnpaBnenue nepconanom: MeToauyeckue yka3zaHHUs K MPAKTHUYECKUM 3aHSITHSIM U OpraHu3a-
UM caMOoCTOSITeNbHOM padotsl / Llumannna M. A. - 2016. 21 c. [DnekTpoHHbI# pecypc] - Pexum nocty -
na: https://edu.tusur.ru/publications/6628, nara oopamenus: 11.05.2017.

12.3.2 YuyeOHO-MeTOAMYECKHE TOCOOUS ISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMU 310POBbSA

Y4eOHO-MeTOqMUECKHe MaTeprabl sl CAMOCTOSTEIBHON U ayTUTOpHOM paboThl 0Oydaromumxcs
U3 YWCIIa MHBAIHOB MPEAOCTABIAIOTCS B (hopMax, adanTHPOBAHHBIX K OTPAHUYCHUSM WX 37I0POBbS H
BOCTIpUATHS HH(POPMALIUH.

JIJ1s1 I ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe IIEKTPOHHOTO TOKYMEHTA;

- B IeYaTHON (hopMe YBEITMUEHHBIM MIPUDTOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOu (opme.

JJ1s1 I ¢ HAPYIIEHUSIMHM OTIOPHO-IBUTaTEJLHOT0 annapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (popme.

12.4. ba3bl 1aHHBIX, HHPOPMALMOHHO-CIIPABOYHbIE, MIOUCKOBbIE CUCTEMbI H TpedyeMoe
NporpaMMHoe odecrnevyeHue

1. ®enepanpHas Ciyx0a Mo TPyAy M 3aHATOCTH, [DIEKTPOHHBIA pecypc].- Pexxum mocryna:
https://www.rostrud.ru/ cBoOOTHBIN

2. Bcepoccuiickuil LEHTp YpPOBHS JKM3HU, [DJIEKTpOHHBIM pecypc].- Pexum poctyna:
http://www.vcug.ru/ cBoOOIHBII

3. XKypnan «Oxcnept», [DnekTpoHHBIH pecypc].- Pexxum goctyna: http://expert.ru/ cBoOoaHbIH

4. Poccuiickas razera, [DIeKTpOHHBIN pecypc].- Pexxum nocrtyma: https://rg.ru/ cBo6oaHBIN

5. PUA «PocbuznecKoncantunry, [DnekTpoHHbIi pecypc].- Pexxum moctyma: www.rbe.ru cBo-
OOTHBIIH

6. Ilopran o kapeepe u TIOMCKax pabOThI, [DIEeKTpOHHBIN pecypc].- Pexum pocrtyna:
http://egraduate.ru/ cBOOOIHBIIA

7. Cucrema npodecCHOHAIBLHOW OIEHKH CIEIHAINCTOB, [DIEKTPOHHBIH pecypc].- Pexxum mo-
cryna: http://www.testpark.ru/ cBoO0THBIIH

8. HR-maboparopus, [DnexkTpoHHbIi pecypc].- Pexxum gocryna: http://www.ht.ru/cms/ cBob6os-
HBIN

9. Tlopran 06 oOyueHnr U pa3BUTUHU MepcoHana B Poccun, [DnekTpoHHbIH pecypc].- Pexum mo-
ctyna: http://www.trainings.ru/ cBOOOAHBIN

10. Accoumanus cHenuagyMcTOB MO MEPCOHANY, [DIEKTpOHHBIM pecypcl.- Pexum poctymna:
http://www.vcug.ru/ ceoboanslii (www.hrm.ru; www.begin.ru)

11. HammoHnaneHbIH  COIO3  KaJpOBUKOB, [DJEKTpOHHBIM  pecypc].- Pexum  goctyna:
http://www.vcug.ru/ ceoboansiii (HCK- www.kadrovik.ru)

12. OnHnaitHOBBIN KypHaN «YTIpaBJI€HUE MEPCOHATIOM», [DIEKTPOHHBINA pecypc].- Pexum mocrty-
na: http://www.vcug.ru/ ceoboansiii (www.hro.ru/hrm)
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13. Toptan mo mepconany, [DneKTpoHHbIH pecypc].- Pexum nocryma: http://www.veug.ru/ cBo-
6omnbIi (WWW.hr-zone.net)

14. DnextponHslii xypHan «PaboTa ¢ mepconanom», [DnekTpoHHbI pecype].- Pexxum gocrtyna:
http://www.vcug.ru/ cBoOomHbIN (WWW.hr-journal.ru)

13. MaTepuajibHO-TEXHHYECKOE O0ecredyeHue U CHUIINHbI
13.1. O6mue TpeGoBaHNs K MATEPHAJBHO-TEXHUYECKOMY 00ecIe4eHUI0 TUCIUTINHBI

13.1.1. MaTrepuabHO-TEXHMYECKOE O0ecrievyeHue /sl JIEKIMOHHbIX 3aHATHH
st mpoBenieHns 3aHATUI JIEKIIMOHHOTO THIIA, TPYIITOBBIX U UHANBUYAJTbHBIX KOHCYJIbTAIUH, TE-
KYIIIETO KOHTPOJISL U MPOMEKYTOUHOM aTTECTAI[UU UCTIOIb3yeTCsl yueOHast ayIuTOpus, C KOJTMYECTBOM TIO-
CaJIOuYHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs TOCKOM U CTaHAApTHOW ydeOHO# mebenbro. Mmerores
HATJISIHBIE TOCOOUS B BUJIE MPE3CHTALIMI TI0 JICKIIMOHHBIM pa3/ieiaM JUCIUILTHHBL.

13.1.2. MaTepuaJibHO-TeXHUYeCKOe obecnevyeHue I NPAKTHYECKUX 3aHATHI
Jlnst mpoBeieHNsI TPAKTUIECKUX (CEMUHAPCKUX) 3aHATHH MCIONB3YeTCs yaeOHas ayuToOpus, pac-
nojioxkeHHast 1o azapecy 634034, r. Tomck, yin. Kpacnoapwmeiickas, 146. CocraB o6opynoBanus: YdeOHas
meOenp; Jlocka MarHUTHO-MapKepHast - 1 T

13.1.3. MarepuajibHO-TeXHUYEeCKOe o0ecrnedyeHne 1JIsi CAMOCTOSITeIbHOH PadoThI
Jnist camocTosATebHOM paboThl HCIIONb3yeTcsl yueOHas ayauTopHs (KOMIBIOTEpHBIN Kiacc), pac-
noJiokeHHast 1o agpecy 634034, r. Tomck, yin. KpacHoapmetickas, 146, 2 stax, aya. 204. CoctaB o6opy-
noBaHUs: yueOHast MeOenb; KommbioTepsl kinacca He Hike [I9BM INTEL Celeron D336 2.81T1. - 7 it
kommbioTepsl moAkItodeHbl Kk cetTd MHTEPHET u oGecrieunBaroT 10CTyI B AJIEKTPOHHYIO MH(OpMAITH-
OHHO-00pa30BaTEIbHYIO CPEY YHUBEPCUTETA.

13.2. MaTepuajibHO-TeXHHYECKOe oOecredeHre TUCUMIIMHBI JIS JIMI C OTPAHMYEHHbIMU
BO3MOKHOCTSIMU 3/10POBbS

OcBoenue mucuuruivHbl guramMu ¢ OB3 ocymecTBiseTcst ¢ UCMOJIb30BAaHUEM CPEACTB OOydeHUS
00IIero U CIEUAIBHOTO Ha3HAUCHHUSI.

[Tpu oOy4yeHUH CTYAEHTOB ¢ HAPYLWIEHUSIMHU CJIyXa IPeIyCMOTPEHO MCIOIb30BaHUE 3BYKOYCHIIH-
BaIOIEH amnmaparypbl, MYIbTUMEIUUHBIX CPEACTB U APYIHX TEXHUYECKUX CPEICTB MpUeMa/mepenadn
yueOHON MHGOPMAIIMK B TOCTYIHBIX (hOpMax JIsl CTYJICHTOB C HAPYIICHUSIMU CITyXa, MOOMJILHOM CHUCTe-
MBI OOYYCHHSI JJIs1 CTYJCHTOB C MHBAJIUIHOCTHIO, MOPTATHBHOW MHIYKITMOHHON CUCTEMbI. YueOHas ayiu-
TOpUSl, B KOTOPOM 00ydaroTCs CTYAEHTHI C HApyIICHUEM CiIyxa, 000pylIOBaHa KOMITbIOTEPHON TE€XHUKOM,
ayIMOTEXHUKOW, BUACOTEXHUKOW, FJIEKTPOHHON JTOCKOM, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 0O0ydeHnH CTYAEHTOB ¢ HAPYLIEHUSIMU 3PeHUSIMHU MIPEAYCMOTPEHO HUCIIOJIB30BAaHUE B JIEKIIH-
OHHBIX M yYEOHBIX ayIUTOPHSIX BO3MOXHOCTH MPOCMOTpA YIAJICHHBIX O0BEKTOB (HAmpuUMep, TEKCTa Ha
JTIOCKE WJIU Cllaiifla Ha SKpaHe) MPH MOMOIIHN BUICOYBEIMUUTENEeH A1 yAaJleHHOTO IPOCMOTpa.

[Tpu 00y4eHHUU CTYICHTOB ¢ HAPYIIEHUSMH OMOPHO-ABUraTeIbHOI0 ANNAPATA UCIOIb3YIOTCS
aJbTEpPHATUBHBIE YCTPONCTBA BBOJAAa MH(GOpPMAIMU U JAPYrUe TEXHUUYECKUE CPEICTBa MpueMma/mepenadu
yaeOHOM WH(pOpMAIUU B JOCTYIMHBIX (OopMax JJisi CTYICHTOB C HAPYHICHUSIMH OMOPHO-IBUTATEIHHOTO
anmnapara, MOOMIIbHOM cUCTeMBbl 00yYEHUS IS JIFOJIEH ¢ MHBAIHMIHOCTBIO.

14. ®oH OLIEHOYHBIX CPEICTB

14.1. OcHoBHBbIE TPeOOBaHMSA K (POHIY OLIEHOYHBIX CPEICTB U METOANYECKHE PeKOMEH/Iallun
@DOH[I OLICHOYHBIX CPEJCTB U TUIIOBbIE KOHTPOJbHBIC 3aJJaHUsI, UCTIOIb3yeMbIe I OLIEHKH chop-
MHUPOBAaHHOCTH U OCBOCHHS 3aKPEIUICHHBIX 32 JUCUUILIMHON KOMIETEHIIMN MPU MPOBEACHUU TEKYIIEH,
IPOMEKYTOYHON aTTeCTallMy MO JUCHUILIMHE MPUBEACH B MIPUIOKEHUH K paboueil mporpamme.

14.2 TpedoBanusi K (pOHIY OLEHOUYHBIX CPEACTB JJIsl JIUI[ ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMU
310POBbSA
JI71s1 CTY/IEHTOB C MHBATUHOCTBIO MPEAYCMOTPEHBI TOTIOJHUTEIBHBIE OIIEHOYHBIE CPENICTBA, Tepe-
YeHb KOTOPbIX yKa3aH B TaOJMIIE.

Tabauua 14 — JlonoJHUTEIbHbIE CPEACTBA OIIEHUBAHUS /IJIsl CTYA€HTOB ¢ HHBAJWJIHOCTHIO

Buasl 1onogIHUTENBHBIX OIEHOYHBIX cDOprI KOHTPOJISI U OICHKU

Kareropuu cTyneHToB
CPENCTB pe3yabTaToB 00yUEHUs
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C HapymeHuIMHU
ciyxa

TecTbl, MICEMEHHBIE CAMOCTOSTENTLHBIE
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PaOOTHI

[IpenMy1ieCTBEHHO MMCbMEHHAs
IIPOBEpPKa

C napyueHusMu
3peHus

CobecenoBanue 1o BOIpOCaM K 3a4eTy,
OIIPOC 10 TEPMHUHAM

[TpenMyIIeCTBEHHO yCTHAsI IPOBEPKA
(MHIMBUAYATIBHO)

C HapymeHHAIMHU
OIIOPHO-
JIBUTATEILHOTO
anmapara

Perenne qucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE
CaMOCTOSITeNIbHbIE pabOThI, BOIIPOCHI K
3a4eTy

[Ipenmy1ieCTBEHHO TUCTAaHIHMOHHBIMU
MeTOoInaMH

C orpaHUYeHUSIMH TIO
o0IIeMe TUITUHCKUM
MOKa3aHUSIM

TecThl, MMCEMEHHBIE CAMOCTOSTEIIbHbIE
paloThl, BOIIPOCHI K 3a4eTy,
KOHTPOJIbHbIE PA0OThI, YCTHBIE OTBETHI

[Ipenmy1iecTBEHHO IpOBEPKA
METOJIaMH, UCXO/S U3 COCTOSHUS
oOydJaromierocst Ha MOMEHT ITPOBEPKU

14.3 MeTtoauuyeckue peKOMEHAAUMHU MO0 OLEHOYHBIM CPeICTBAaM JIJIfl JIUI ¢ OTPAaHUYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbS

Hns crynenToB ¢ OB3 npenycmaTpuBaeTcst oCTymHas (popma MpeaoCTaBICHHs 3aJaHA OTICHOY -
HBIX CPCACTB, @ UMCHHO!

- B IeyaTHoOu (hopme;

- B [e4aTHOU (hopMe C YBETUUECHHBIM HIPUPTOM;

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- METOJIOM UTEHHUSI ACCUCTEHTOM 3aJIaHUS BCIIYX;

- MIPeIOCTaBJICHUE 3aJJaHUs C UCIIOIF30BAaHUEM CYpPIOTIEPEBOIA.

CrygeHTaM C MHBAJTUAHOCTHIO YBEIMYMBAETCS BpEMsl Ha IMOATOTOBKY OTBETOB HA KOHTPOJBHBIE
BOTIPOCHL. J[JIs1 TAKUX CTYICHTOB MPEIyCMaTPUBACTCS JOCTYITHAS opMa MPEIOCTABICHUS OTBETOB Ha 3a-

JaHus1, a MMCHHO:

- MMCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- HaOOp OTBETOB C UCTIIOJIH30BAHHEM YCIIYT ACCUCTECHTA;

- MPEJICTaBJICHUE OTBETOB YCTHO.

[Tpouenypa oneHUBaHUS PE3y/IbTAaTOB OOy4EHHS] MHBAJIWIOB MO AUCLHMILIMHE MpPeaycMaTpUBaeT
npenocTaBieHrne nHpopMalu B popMax, afanTUPOBAHHBIX K OTPAaHUYCHUSM UX 37I0POBBS M BOCTIPUSTHUS

uHbOpMaIUH:

JJ1s1 1ML ¢ HAPYIIEHUSIMH 3PeHusl:

- B ()OpMe IEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hOpMe YBEITMUCHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B ()OpME ITEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

JJ1s1 1M1 ¢ HAPYIIEeHUSIMM OTIOPHO-IBUTaTEJILHOI0 annapara:

- B (hOpMe IJIEKTPOHHOTO IOKYMEHTA;

- B IIe4aTHOU hopme.

[Tpu HEOOXOMUMOCTH /1711 OOYYAIOIIUXCS ¢ UHBATUAHOCTHIO MPOLIEypa OLICHUBAHUS PE3yJIbTaTOB
00yueHHS MOYKET MTPOBOAUTHCS B HECKOJIBKO 3TATIOB.
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1. BBenenue

®onp ouenounsix cpeacts (POC) sBuseTcs NpuiIokKeHHEM K padoyeil mporpaMMe AUCHUTUTAHBI
(MpaKkTUKU) U TPEACTaBIAET CO00M COBOKYMHOCTh KOHTPOJIbHO-U3MEPUTEIbHBIX MaTepuajoB (TUIIOBbIE
3a/auMl (3a/1aHusl), KOHTPOJIbHBIE PaOOThI, TECTHI U JIP.) U METO/IOB MX MCIIOJIb30BaHMS, TPETHA3HAYSHHBIX
JUTSL U3MEPEHUS] YPOBHSI IOCTHKEHUS CTYICHTOM YCTAHOBJIEHHBIX PE3YJIbTATOB OOYUECHHS.

®OC no pucuuruivHe (IPaKTUKE) UCHOJIb3YETCs MPU MPOBEICHUH TEKYIIEro KOHTPOJIS yCIieBae-
MOCTH U IPOMEKYTOYHON aTTeCTalliu CTYICHTOB.

[Tepedens 3aKpeIICHHBIX 32 TUCHMILTMHON (PAaKTUKOM) KOMIIETEHIIUH MpuBeaeH B Tabmuie 1.
Tabmuna 1 — [lepedeHpb 3aKpEIUICHHBIX 33 TUCITUTIIMHON KOMIIETEHIIUN

Kon ®opMyIMpOBKa KOMIIETEHIIUU Otanbl GOpMUPOBAHUS KOMIIETEHLIUH
I1K-2 BJIaJICHUEM Pa3IUYHBIMU crioco0amu paspenie- | /lokeH 3HaTh TEOPETUUECKUE OCHOBBI
HUS KOH(QJIUKTHBIX CUTYallui MIPH IPOEKTUPO- | YIPABJICHUS YE€JIOBEUECKUMHU PECypCaMH;
BaHUM MEXJIMYHOCTHBIX, IPYIIOBBIX U OPTaHU- | OCHOBBI OPraHU3aLUU CIIYKO yIpaBIeHHs
3alIMOHHBIX KOMMYHUKAIIUH HA OCHOBE COBpE- | [IEPCOHAIIOM U UX JESATEIBHOCTb; CYIII-
MEHHBIX TEXHOJIOTUH YIIPABJICHUS IEPCOHAJIOM, |HOCTb KaJApPOBOI'O IIPOrHO3UPOBAHMS U IUIA-
B TOM YMCJIE B MEXKYJIBTYPHOU Cpele HUPOBAHUS; COBPEMEHHBIE METO/Ibl OLIEHKU
OIIK-3 CITOCOOHOCTBIO IPOCKTHUPOBATH OPTraHU3AIMOH- NIepCOHasIa M paLHOHabHYI0 Chepy KX
HBIE CTPYKTYpPBI, y4acTBOBATh B pa3paboTkKe HPUMCHCHMUA, 5
CTPATETUl YIIPABJICHUS YEIOBEYECKUMH PeCyp- HOIKEH yMETh IIAHMPOBATE H IPOTHO3H-
CAMH OpraHM3AIIHA, TTARKPOBATE H OCYIIIC- pOoBaTh U3MEHEHUS TPYJOBOIO MOTEHIIMATIA
CTBIISTH MEPOTIPHSTHS, PACTIPEICISTE I JeNery- | OP' dhH3aliis; pasp abaThiBaTh KaIpOBhIC
pOBaTh MOJIHOMOYMS C Y4ETOM JTUYHOU OTBET- TpOLCIYpBI HAHMA, OICHKH, PasBHTHA 1
CTBEHHOCTH 32 OCYIICCTBIIEMbIC MEPOTpHsTHs | 0 L IPAllHH ICPCOHAA, HPOBOAMTE aHAIIH-
TUYECKYIO padoTy 110 U3yYEHHIO KaJpOBOI0
OIIK-2 | croCOOHOCTBHIO HAXOAUTH OPraHU3aLUMOHHO- IOTEHIUANA; ;
YHOpaBJICHICCKUEC PCHICHUA 1 T OTOBHOCTBIO HE- | JloykeH BIaeTh MPAKTUUECKUMU HABBIKA-
CTH 38 HUX OTBETCTBEHHOCTB C IO3ULUH COLM- | vy 110 paspabOTKe MPEIIOKEHHI IIPH pe-
aNbHON 3HAYMMOCTH MPUHUMACMBIX PCLICHHH | ieHpH BOIPOCOB PEryIHPOBAHIS TPYIO-
BBIX OTHOIIICHUI; HABBIKAMH IUAarHOCTUPO-
BaHUI U CTpATEeruu OOpaIeHUs ¢ KOH(IHUK-
TaMH; METOJaMHU OLEHKH 3()h(HEKTUBHOCTH
CUCTEMBI YIIPaBJICHUS IEPCOHAIIOM.;

OO01pne XapakTepUCTHKHU MOKa3aTene U KpUTEepUeB
NpUBENICHBI B Ta0OmmIe 2.
Tabmuia 2 — O0mue XapaKTepUCTHKH TTOKa3aTesed U KPUTEPUEB OLICHUBAHUS KOMIIETEHIIHIA 1O ATaram

OLICHHUBaHU KOMHGTCHHI/II\/JI Ha BCEX 3Talax

Tlokazarenu u
KpUTEpUHU

3HaTh

YMeTh

Braanern

OTnn4HO (BBICOKUI
YPOBEHbB)

O6nangaet hakTHUECKUMU
Y TEOPETHYECKUMHU 3HAHH-
SIMU B TIpEJICIIax u3yJac-
MO 00JIaCTH ¢ IOHUMAaHU-
cM FpaHI/III HpI/IMCHI/IMOCTI/I

O0mnamaer quaa3oHOM
MPAKTHYECKUX YMEHUH,
TpeOyeMBIX IS Pa3BUTHS
TBOPYECKUX pEIICHHUIA, a0-
CTparupoBaHus MPooIeM

KonTponupyet padory,
IIPOBOJIUT OLIEHKY, COBEP-
LIEHCTBYET JEUCTBHUS pa-
60TbI

Xoporio (0a30BbIN
YPOBECHb)

3HaeT (aKThl, IPUHIINIIBI,
HPOLIECCHI, O0IINEe MOHS-
THS B IIpeJiesiaX u3ydae-
MoH obnacTu

OO6mnamaeT gUama3oHOM
MPaKTUYECKUX YMEHUH,
TpeOyeMbIX Ul pEeIICHUs
OTIpEJICIICHHBIX TIPOOJIEM B
00J1aCTH KCCIIEIOBAHUS

beper oTBETCTBEHHOCTH 3a
3aBepIlIeHNE 33134 B HC-
CJIeIOBaHUU, IpUCTocad-
JIMBAeT CBOE TOBEJICHNE K
00CTOSITEILCTBAM B pellie-
HUU TIpoOIeM

Y II0BIETBOPUTEIIb-
HO (TTOPOTOBBIN
YPOBEHD)

Oo6iagaer 6a30BBIMHU 00-
IAMU 3HAHUSMU

O06namaeT OCHOBHBIMU
YMEHUAMH, TPEOYECMBIMHU
JJIA BBIITIOJTHCHUA HpOCTbIX

PaboTaer npu npsimom Ha-
OJroeHNN
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3a1a4

TEXHOJIOTUN YIIPABJICHHS TIEPCOHATIOM, B TOM YHCJIE B MEXKYIILTYPHOI cpeie.

2 Pean3zanus KOMIIeTeHIMI

2.1 Komnerennus IIK-2
[IK-2: BrageHreM pa3IUYHBIMU CIIOCOOAMH Pa3pelIeHus] KOHPIUKTHBIX CHUTYallud MPH MPOEKTH -
POBaHUU MEKJIMYHOCTHBIX, TPYIIIOBBIX U OPTaHU3AIIMOHHBIX KOMMYHHMKAIIM Ha OCHOBE COBPEMEHHBIX

Jns popmupoBaHus KOMIETEHIIMH HEOOXOIUMO OCYIIECTBUTH P ATANOB. DTarbl (HOPMUPOBAHUS
KOMIIETCHIIUH, MPUMEHSEMbIE JJII STOTO BHUJBI 3aHATUNA W MCIOJB3YEMBbIE CPEACTBA OLEHUBAHUS TIPE]I-
CTaBJIeHbI B Tabnuiie 3.
OpPMUPOBAHUSI KOMIETEHIIMH U HUCTIOJIb3YEMbIE CPEICTBA OLICHUBAHUS

Tabmuna 3 — Drarnsl

Cocras

3HaTh

YMmeTs

Baaners

CopnepxaHue 3Ta-
OB

IPUHLIUIIBI pa3peIleHus
KOH(JIMKTHBIX CUTYalHi
IIPU IPOEKTUPOBAHNUN
MCKIMYHOCTHBIX, I'PYIIIIO-
BBIX U OPTaHU3AaLIMOHHBIX
KOMMYHMKAIMI Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUI
YIIPaBJICHMS IIEPCOHATIOM

pasperiath KOHQIUKTHbIE
CUTYAIMH NIPU MPOEKTUPO-
BaHUU MEKINYHOCTHBIX,
IPYNIIOBBIX U OpraHU3alK-
OHHBIX KOMMYHHKaIMi Ha
OCHOBE COBPEMEHHBIX TEX-
HOJIOTUH yIIpaBJICHHUS IIEp-
COHAJIOM, B TOM YHCJIE B
MEXKYJIbTYpHOU cpenie

COBPEMEHHBIMH TEXHOJIO-
TUSIMU 1 METOJIaMU paszpe-
IIEHUs] KOHQJIUKTHBIX CH-
Tyaluil py MPOEKTUPOBA-
HUU MEKINYHOCTHBIX,
IPYIIIOBBIX U OpraHU3alu-
OHHBIX KOMMYHHUKaLUH , B
TOM YHCIIE B MEKKYJIBTYp-
HOU cpeze

Bunwl 3austuin

* [IpakTrueckue 3aHs-
THS;

e Jleknum;

* CamocTrosTenbHas pa-
ooTa;

* [IpakTuueckue 3aHs-
THS,

o Jlexnnu;

* CamocTosiTenpHas pa-
oora;

* CamocrosTeabHas pa-
6oTa;

Hcnonb3yembie
CpeICTBa OLICHUBA-
HUS

* JlomalHee 3aJaHHuE;
* Ompoc Ha 3aHATHSIX;
* BricTymienue
(moksa) Ha 3aHATUM,
e TecrT;

» JlomaliHee 3a1aHue;
* Omnpoc Ha 3aHATHSIX;
* BelicTymuieHue
(moksan) Ha 3aHATUU,
* Tecr;

* JlomalHee 3agaHue;
* BricTymuienue
(mokiian) Ha 3aHATUU;
e DK3aMeH;

e DK3aMeH; e DK3aMeH;
DopMyJIMpPOBKa MOKA3aTeJIe U KPUTCPUEB OLCHUBAHUS JAHHOW KOMIICTCHIUU IIPUBEIECHA B Ta-
omune 4.
Ta6muia 4 — [TokazaTeny ¥ KPUTEPUU OLIEHUBAHUS KOMIIETEHIIMH Ha 3Tanax
Cocras 3HaTh YmeTh Bnagers
OtinyHO * 3HAET U aKTHBHO HUC- * ymMmeeT OBICTPO U 3- * HaBBIKAKMH LIEJIE-

(BBICOKHI YPOBEHB)

MOJIb3YET OCHOBHBIE
MIPUHIIMIIBI pa3penieHUs
KOH(DJIMKTHBIX CUTYaIHid
MIPU IPOEKTUPOBAHUU

MEKIIMYHOCTHBIX, TPYII-
MOBBIX U OpraHU3aIMOH-
HBIX KOMMYHUKALIHUIL;

(bexTHBHO pa3pemarb
KOH(JIMKTHBIC CUTYalllu
IPY IPOESKTUPOBAHUH
MEKJINYHOCTHBIX, TPYII-
MOBBIX U OpPraHU3aIUOH-
HBIX KOMMYHHKAIMH Ha
OCHOBE COBPEMEHHBIX
TEXHOJIOTHH yIpaBICHUS
MIEPCOHAJIIOM, B TOM YHC-
JIe B MEXKYJIbTypPHOI
cpere;

HAIpPaBJICHHOTO MPH-
MEHEHHS PA3IHYHBIX
COBPEMEHHBIE TEXHOJIO-
THH; TEXHOJOTUSIMH Pa3-
pereHust KOH(PIMKTHBIX
CHUTYaIMid TIPU ITPOCKTH-
POBaHUM MEXIIUYHOCT-
HBIX, TPYIIIOBBIX U OpTa-
HU3AIIMOHHBIX KOMMYHU-
Kalui, B TOM YHCJIE B
MEXKYJIBTYPHOU Cpene.;

Xoporo (6a30BbIi
YPOBEHD)

¢ 3HACT U UCIHOJIB3YECT
OCHOBHBIC IPUHIHAIIBI

* ymeeT 3pPEeKTUBHO
pa3pemiath KOHQJIMKTHBIE

* HaBBIKaMU paspelle-
HUSI KOH(QIUKTHBIX CUTY-
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paspernieHus: KOHQIUKT-
HBIX CUTyalui IIpH
IIPOEKTUPOBAHUH TPYTI-
MIOBBIX U OpPraHU3aIMOH-
HBIX KOMMYHHKaIIW;

CUTYal1H IIPU IIPOEKTH-
pOBaHHUU I'PYIIOBBIX U
OpraHU3al[MOHHBIX KOM-
MYHHUKAaIlMi HA OCHOBE
COBPEMEHHBIX TEXHOJIO-
TMi YIIpaBJIEHUs IIEPCO-
HaJIOM;

alui py NIPOEKTHUPOBa-
HHUU I'PYIIOBBIX U Opra-
HU3ALMOHHBIX KOMMYHHU-
Kalluil Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTUN
YIIPaBJICHHS TIEPCOHA-
JIOM;

VY I0BIETBOPUTEIIBH
0 (ITOpOroBHIT
YPOBEHD)

* 3HAET OCHOBHbBIC MPUH-
IIUTIBI pa3peIIeHUsT KOH-
(IIMKTHBIX CUTYyaIUui mpu
MIPOCKTUPOBAHHUH OpTa-
HU3AIMOHHBIX KOMMYHH-
Kalluii;

* yMEEeT pa3pelarb KOH-
(GIIMKTHBIE CUTyallUu IPU
MPOEKTUPOBAHUU Opra-
HU3AIMOHHBIX KOMMYHU-
Kallui Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTUI
YIIpaBJIEHHS IEPCOHA-
JI0M;

* HaBBIKaMU paspelle-
HUSI KOH(DJIMKTHBIX CUTY-
alui IIpU IPOEKTUPOBA-
HUU OPTaHU3aLHOHHBIX
KOMMYHHKAIUH HA OCHO-
BE€ COBPEMEHHBIX TEXHO-
JIOTHH yIIPABJICHUS TIEp-
COHAJIOM;

Tabmuna 5 — Drarnsl

2.2 Komnerennusa OIIK-3

OIIK-3: crmocoOHOCTBIO MPOCKTUPOBATh OPTaHU3AIMOHHBIE CTPYKTYPhI, Y4acTBOBaTh B pa3pa-
00TKe cTpaTeruil ynpaBJieHHUs] YeJIOBEUECKUMH pecypcaMy OpraHu3aliui, TUIaHUPOBATh U OCYIIECTBIIATD
MEPOTIPUSATHSI, PACTIPEACIIATh M JICJIETUPOBATh MOJHOMOYHS C YY€TOM JIMYHONH OTBETCTBEHHOCTH 32 OCY-
HIECTBIISIEMbIE MEPOIIPUSTHSL.

st hopMuUpOBaHUS KOMIIETECHIIMN HEOOXOAUMO OCYIIECTBUTH PsII ATAINOB. DTarbl (HOPMUPOBAHUS
KOMIETCHIIMH, MPUMEHSEMbIE JJII 3TOTO BHUJIbI 3aHATUNA W MCIOJB3YEMbI€ CPEACTBA OLIEHUBAHMS TPE]-
CTaBJICHBI B TAOJIHUIIE 5.
OpPMUPOBAHUSI KOMIIETEHIIMH U UCIOJIb3YEMbI€ CPEACTBA OLICHUBAHUS

Cocras

3HaTh

YMeTh

Braanern

CopepxaHnue 3Ta-
OB

CHOCOOBI MPOEKTUPOBAHUS
OpraHM3aMOHHBIX CTPYK-
TYyp, pa3paboOTKu cTpare-
THi yIpaBJICHHS YeI0Be-
YEeCKUMH pecypcamMu opra-
HHU3aLUH, TUIAHUPOBAHUE U
OCYILIECTBJIEHUE MEPOPH-
ATHH, pacripeielIeHue u
JIeNIeTuPOBaHKE MTOTHOMO-
YUW C YYETOM JIMYHOU OT-
BETCTBEHHOCTH 32 OCYyIIIe-
CTBJISIEMBIC MEPOTIPHUSTHS;

MPOEKTHPOBATh OpPraHU3a-
IIMOHHBIE CTPYKTYPHI,
y4acTBOBaTh B pa3paboTKe
CTpaTeruil yrnpapjeHus ye-
JIOBEUECKHMU PECypcaMu
OpraHM3alyi, TTIAHUPO-
BaThb U OCYHICCTBJIATH MC-
PONPUSATHS, pacIIPEACIIATh
" ACJICTUPOBATH IMOJIHOMO-
YU C y4ETOM JINYHOU OT-
BETCTBEHHOCTH 3a OCYIIle-
CTBJISIEMBIEC MEPOTIPHSTHUS;

HaBbIKaMU IPOEKTUPOBA-
HUSl OPraHU3aIMOHHBIX
CTPYKTYp, pa3paboTKu
CTpaTeruii ynpaBjeHHs ye-
JIOBEYECKUMHU PECYPCAMHU
OpraHu3aluii, IaHupoBa-
HUs MEPOIPUATHH, pac-
MIpeJIeIeHNs U AeTerupo-
BAaHMS [TOJTHOMOYUH C y4e-
TOM JIMYHOI OTBETCTBEH-
HOCTH 3a OCYILECTBIIsIE-
MbI€ MEPOIIPHUSATHSL.

Bunwl 3ansatuit

* IIpakTnueckue 3aus-
TS,

e Jleknuw;

* CamocTosTenbHas pa-
0oTa;

* IlpakTuueckue 3aHs-
TS,

o Jlexnmu;

* CamocTosiTenbHas pa-
oora;

* CamocrosTrenbHas pa-
0oTa;

Hcnons3yemslie
CpeICTBa OLICHUBA-
HUs

* JlomalHee 3aJaHueE;
* Onpoc Ha 3aHATHSIX;
e TecT;

* Pedepar;

* DK3aMeH;

* JloMarrHee 3aJaHuE;
* Onpoc Ha 3aHATHUAX;
* TecT;

* Pedepar;

* DK3aMeH;

* JlomaliiHee 3aIaHUE;
* Pedepar;
e DK3aMeH;

DopMyJIMpPOBKa MOKA3aTeJIe U KPUTEPUEB OLEHUBAHUS JAHHOW KOMIIETEHIMU IPUBEICHA B Ta-

Oune 6.
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Ta6muia 6 — [TokazaTenu ¥ KPUTEPUU OLIEHUBAHUS KOMIIETEHIIMH Ha 3Tanax

Cocras

3HaTh

YMeTb

Braanern

OtnnuHO
(BBICOKUI YPOBEHbD)

* OGnanmaer akTuye-
CKMMH U TEOPETUYECKHU-
MU 3HAHUSAMU IIPOEKTHU-
pOBaHUs OpraHU3aIMOH-
HBIX CTPYKTYp, paspa-
OOTKU CTpaTeruii yrnpas-
JICHMSI YEJI0BEYECKUMU
pecypcaMu OpraHU3aLHnid,
IUTAHUPOBAHUS MEPOIIPH-
ATUN, pacIpeieIeHus U
JIeJIETUPOBAHUS TI0JIHO-
MOYMH, OpraHU3alHOH-
HO- yIIPaBJICHYECKHX Pe-
LICHUH; PETYIMPOBaHUSA
TPYAOBBIX OTHOILLIECHUM;

* IlpumeHATh 3HAHUSA
IIPOEKTUPOBAHMS OPraHU-
3alIMOHHBIX CTPYKTYP,
pa3pabOTKH CTpaTeruit
YIpaBJICHUS YeI0BEYe-
CKMMH pecypcaMu opra-
HU3aLMH, INIAHUPOBAHUS
MEpPOIPHUATHI, pacipee-
JICHUS U JEJIETUPOBAHUS
MMOJTHOMOYMH, OPraHu3a-
LUOHHO- YIPABJICHYE-
CKHX PEILICHU; peryiu-
pOBaHUs TPYAOBBIX OTHO-
IICHUIA;

* HaBbikamu npoekTu-
pOBaHUs OpraHU3aluOH-
HBIX CTPYKTYp, paspa-
OOTKM CcTpaTeruii ynpas-
JICHUSI YEJIOBEYECKUMU
pecypcaMu OpraHHU3aLnid,
IUTAHUPOBAHUS MEPOIIPH-
SITUM, paclpeesICHUs U
JeJIETUPOBaHUS IOJIHO-
MOYMH, OpraHU3alHOH-
HO- YIIPaBJICHYECKUX Pe-
LICHUH; PETYIUPOBAHUA
TPYHOBBIX OTHOILLIEHUH;

Xoporio (6a30BbIi

* 3HaeT Mpolecchl

* IPOEKTUPOBATh Opra-

* Hasbsikamu nponecca

CTPYKTYp, pa3pabOTKu
CTpaTEruil ynpaBiaeHUs
YeJI0BEYECKUMH pecypca-
MU OpTraHH3alMN IIaHH-
poBausi MEPOIIPUSATHH;

YPOBEHB) MIPOCKTUPOBAHUA OpPraHU- | HU3AIHUOHHYIO CTPYKTY- IIPOCKTUPOBAHUA OpTraHU-
3allMOHHON CTPYKTYPBI, pY, pa3pabareiBaTh CTpa- | 3aIMOHHOW CTPYKTYPHI,
y4acTBYET B pa3pabOTKe | TEruio yIpaBlIEHUS 4eJio- | pa3paboTKH cTpaTeruit
CTpaTerui ynpaBJCHHUs BEUECKHUMHU peCypcamu YIIPaBJICHHS YEJIOBEYE-
YEJIOBEYECKUMHU pecypca- | OpPraHu3aluy, IVIaHUpO- | CKUMHU pecypcaMu opra-
MH OpraHu3alui, IJIAHU- | BaTh MEPOIPUATHS; HU3ALUN, INIAHUPOBAHUS
POBaHMS MEPOTIPUSTUI; MEpONPUATHIA;

VYrnosnerBoputenpH | * Ob6namaer 6a30BEIMU * OO6namaer 6a30BBIMU * 0a30BBIMU 3HAHUSMU

0 (TIOpPOTOBBIN 3HAHUSAMMU IIPOCKTUPOBA- | 3HAHMSIMH NPOCKTUPOBA- | IIPOCKTHPOBAHUS OpraHH-

YPOBEHb) HUSI OpraHU3alOHHbI HUSI OpraHU3aluOHHON 3allMOHHBIX CTPYKTYP,

CTPYKTYPBI, pa3paboTKu
CTpaTEruy ynpaBiIeHUs
YeJI0BEUYECKUMU pecypca-
MU OpTraHU3aLNN, TUTaHN-
poBausi MEPONIPUATHI;

pa3paboTKu cTpaTerui
yIpaBJIEHUs YesioBeye-
CKHMH pecypcamu opra-
HU3ALUH, TNIAHUPOBAHUS
MEpONPHUSTHH ;

Tabmuma 7 — Drarnsl

2.3 Komnerenuus OIIK-2

OIIK-2: cnocoOHOCThI0O HAXOAUTH OPraHU3alMOHHO-YIPABICHYECKUE PEIICHUS U TOTOBHOCTHIO
HECTH 32 HUX OTBETCTBEHHOCTb C MTO3ULMI COLUATbHON 3HAYUMOCTH IPUHUMAEMBIX PELIEHUH.

s popmupoBaHus KOMIETEHIUH HEOOXOAUMO OCYIIECTBUTH PSAJ ATANOB. DTarbl (YOPMUPOBAHUS
KOMIIETEHIIMH, IPUMEHSAEMBIE JUIsl 3TOTO BUABI 3aHATHI M MCIOJIb3yEeMbIE CPEJICTBA OLICHUBAHMS IpEN-
CTaBJIeHbI B Ta0nHIIE 7.
OPMHUPOBaHUsI KOMIIETEHIIMH U UCIIOJIb3YEMBIE CPEACTBA OLICHUBAHHUS

Cocrasn

3HaTh

YMeTb

Biaanern

CopepxaHnue 3Ta-
II0B

METO/Ibl IPUHATHUS Opra-
HU3aLMOHHO- yIIPABJICHYE-
CKHX PEILECHUN, Mepy OT-
BETCTBEHHOCTH C MO3UITHI
COLIMAJIBHOW 3HAYUMOCTHU
MIPUHUMAEMBIX PELICHUM;
TEOPETUUECKUE OCHOBBI
YIPABJICHUS YETIOBEUYECKHU-
MH PECYPCAMM;0CHOBBI
OpraHu3alu CIyx0

HaXOJIUTh OpraHU3aluOH-
HO- yIpaBJIEHYECKHUE pe-
IIEHUS U HECTH 3a HUX OT-
BETCTBEHHOCTDH C MO3UITHI
COIIMATBLHON 3HAUUMOCTH
IIPUHUMAEMBIX PELICHUM;
MIPUMEHSATH TEOPETUYE-
CKHE OCHOBBI yIIPaBJICHUS
YEJI0BEYECKUMU pecypca-
MH; UCTIOJIb30BaTh OCHOBBI

HaBbIKaMU NPUHATHUS Op-
raHU3aIOHHO- yIIPaBJIeH-
YECKUX PEIICHUH U TOTOB-
HOCTBIO HECTH 3a HUX OT-
BETCTBEHHOCTb C MO3ULIUI
COIMAIbHON 3HAYMMOCTH
IIPUHUMAEMBIX PELLIECHUM;
MPaKTHYECKUMH HaBbIKa-
MU T10 pa3paboTKe npeio-
KEHUH TIPH pELIEHUU BO-
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YIIPaBJICHUS NTEPCOHATIOM
" UX JCATCIBbHOCTL;COBPC-
MEHH bI€ METO/IbI OLICHKU
niepcoHana

OpraHu3aliu CIIYK0
YIPaBJIEHUS EPCOHATIOM
U UX JESATEIBbHOCTbD; OCY-
LIECTBJIATH KaJpOBOE
IIPOrHO3UPOBAHUE U ILIA-
HUPOBaHUE; IPUMEHSATH
COBPEMEHHBIE METO/IbI
OLIEHKH IIepCcCoHaja

MIPOCOB PETYIUPOBAHUS
TPYHAOBBIX OTHOLICHU;
HaBBIKAMU JIMATHOCTHPO-
BaHUs U CTpaTeTruu 00-
pateHust ¢ KOHQIIMKTaMH;
METOJIaMH OIIEHKHU P deK-
TUBHOCTHU CHCTEMBI YIIPAB-
JICHUS IEPCOHATIOM

Bunwl 3austuit

* [IpakTrdeckue 3aHs-
THS;

o Jlexnuwm;

* CamocTosTenbHas pa-
ooTa;

* [IpakTuueckue 3aHs-
THS,

* Jlekumu;

* CamocTosiTenbpHas pa-
0oTa;

» CamocrosTenbHas pa-
ooTa;

Hcnonb3yembie
CpeICTBa OLICHUBA-
HUS

* JlomalHee 3aJaHue;
* Omnpoc Ha 3aHATHUSAX;
* BricTymuienue

» JlomariHee 3a1aHue;
* Omnpoc Ha 3aHATHSIX;
* BelicTymuieHue

* JlomalHee 3agaHue;
* BricTymuienue
(mokian) Ha 3aHATUU;

(mokna) Ha 3aHATHH, (moknan) Ha 3aHATHH, * Pedepar;
e TecT; * TecT; e DK3aMeH;
* Pedepar; * Pedepar;
e DK3aMeH; * DK3aMeH;
dopMynTMpoOBKa MOKa3aTeie U KPUTSPUEB OIEHWBAHUS JAHHOW KOMIICTCHIIMU MPHUBEICHA B Ta-
onmize 8.
Tabmuma 8 — [Tokazarenan U KpUTEPUH OIEHUBAHMSI KOMIIETEHIIMY Ha dTanax
CocTasn 3HaTh VYMeTh Bnanets
OTIn4HO * OGnamaer axTuye- * Pabotath B KOMaHje, * Hagwixkamu paboThsI B

(BBICOKUIT YPOBEHbD)

CKUMHU U TEOPETHYECKHU-
MU 3HAHUSAMU pabOTHI B
KOMaH/Ie, CIIOCOOHOCTHIO
HaXOJUTh OPTaHU3ALMOH-
HO- yTpaBJeHUYECKHe pe-
HICHUS! U TOTOBHOCTBIO
HECTH 32 HUX OTBET-
CTBEHHOCTbD C IMO3ULIUI
COLIMAJILHOM 3HAYMMOCTHU
IIPUHUMAEMBIX PELICHUM;
IIPU PEIICHUU BOIPOCOB
pEryJIupoBaHus TPYIO-
BBbIX OTHOIICHUH; AHa-
THOCTUPOBAHHUSA U CTpate-
UM 0OpaIieHus ¢ KOH-
GIMKTaMK; METO B
orieHKH (P PEeKTUBHOCTH
CUCTEMBI YIIpaBJICHUS
MEPCOHAIIOM;

HaXOJWTh OPTaHU3AIMOH-
HO- yIIpaBJI€HUYECKHUE pe-
IIEHUS ¥ HECTH 3a HUX
OTBETCTBEHHOCTH C II03H-
I cOIMaJILHON 3HAYH-
MOCTHU IIPUHUMAEMBIX pe-
IICHUH; TIPU pEIICHUN
BOIIPOCOB PEryIHpOBa-
HUS TPYJAOBBIX OTHOIIIE-
HUIi; JUAarHOCTUPOBAHHUS
U CTpaTeruy oOparieHus
C KOH(IIMKTaMH; TIpUMe-
HSATb METOJIbI OLICHKH (-
(EKTUBHOCTH CHCTEMBI
YIpaBJICHHS TIEPCOHA-
JIOM;

KOMaH/ie, IPUHSTUS Op-
raHU3AIMOHHO- YIIPaB-
JICHYECKUX PEIICHUHN U
TOTOBHOCTBIO HECTH 32
HUX OTBETCTBEHHOCTH C
MO3ULMK COLUAIBHOMN
3HAYMMOCTH IPUHUMAaE-
MBIX PELICHUI; HaBbIKa-
MU pelLIeHHs BOIIPOCOB
peryaupoBaHus TPYIO-
BbIX OTHOIIICHUH; AHA-
THOCTHUPOBAHMS U CTpaTe-
UM 00palieHus ¢ KOH-
diMKTaMu; METOJAMH
orieHKH (D PEeKTUBHOCTH
CHUCTEMBI YIIpaBIICHUS
MEPCOHANIOM;

Xoporto (6a30BbIN
YPOBEHD)

* 3HaeT NpoIecChl opra-
HU3AIMU pabOTHI B KO-
MaH]Jie, CIIOCOOBI HaXo-
JIUTh OpTaHU3aIMOHHO-
yIpaBIeHYECKUE perlie-
HHUSI ¥ TOTOBHOCTBIO He-
CTH 32 HUX OTBETCTBCH-

* Haxomuts opranusa-
LMOHHO- yIPABJICHYE-
CKHE pELICHUS U HECTH 3a
HUX OTBETCTBEHHOCTbH C
MO3ULMI COLUAIBHOMN
3HAYUMOCTH IIPUHUMAE-
MBIX PELICHUH; PETyIIU-

* HaBblkamu IpoOIIECCOB
OpraHu3aI padoTHl B
KOMaH/1€, IPUHSTHUS Op-
TaHU3ALMOHHO- YIIPaB-
JICHYECKUX PEIICHUN U
TOTOBHOCTBIO HECTH 32
HUX OTBETCTBEHHOCTH C
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HOCTb C MO3UIUI COLU-
aJIbHOM 3HAYUMOCTH IIPU-
HUMAaEMbIX PEIIeHHUIA; BO-
MIPOCHI PETYIIMPOBAHUS
TPYAOBBIX OTHOILICHUI;
JTUATHOCTUPOBAHUS U
CTpaTeruu oopaieHus ¢
KOH(ITMKTaMU; METOBI
orieHKH (P PEeKTUBHOCTH
CUCTEMBI yIIPaBJICHUS
MIEPCOHAIIOM;

pOBaTh BOMPOCHI TPYIIO-
BBIX OTHOIICHWH; THa-
THOCTUPOBATh KOH(IIHK-
ThI; IPUMEHSITH METOJIBI
orieHKH (D PEKTUBHOCTH
CUCTEMBI yIIPaBJICHUS
MEPCOHATIOM;

MO3UILIUNA COLIMAIbHOMN
3HAYNMOCTH IPHUHUMAE-
MBIX PEIICHHI; BOpoca-
MU PETyITHPOBAHUS TPY-
JIOBBIX OTHOIIEHWH; qUa-
THOCTUPOBAHUS U CTpaTe-
TUU OOpaIieHus C KOH-
GIMKTaMK; METOJAMHU
orieHKH d(HPEKTUBHOCTH
CUCTEMBI YIIPaBJICHUS
TIEPCOHAJIOM;

VY II0BIETBOPUTEIIBH
0 (TTOpOTroBHIN
YPOBEHD)

* OOGnanaet 6a30BBIMU
3HaHUAMH PabOTHI B KO-
MaHjie, IpUHATHS opra-
HU3AI[MOHHO-YIIPABJICH-
YECKMX PEIICHUM U Io-
TOBHOCTbBIO HECTH 3a HUX
OTBETCTBEHHOCTb C I103U-
U coMaIbHON 3HAUYH-
MOCTH IIPUHUMAEMBIX pe-
HIeHUi; pa3paboTku
IIPEIOKEHUN TP pelie-
HUH BOIIPOCOB PETYIUPO-
BaHUs TPYJAOBbIX OTHO-
IEHUH; TMarHoCTUPOBa-
HUS U CTPATETHH 00-
pateHust ¢ KoHQUIMKTa-
MU; OLICHKH (P (PEKTHB-
HOCTHU CUCTEMBI YIIpaBJe-
HUS IEPCOHAJIOM;

* BeimonnsaTs padboty B
KOMaHjie, IPUHUMATh Op-
TaHU3AIMOHHO- yIIPaB-
JICHYECKHE pelIeHUs U
HECTHU OTBETCTBEHHOCTH C
HO3ULIMHA COLIMAIbHOMN
3HAYMMOCTH TIPUHUMAE-
MBIX pEeLIeHH; pa3pa-
OOTKH MPEUIOKEeHUN TIPU
pEIIeHNH BOIIPOCOB PETYy-
JTUPOBAHUS TPYIOBBIX OT-
HOILIEHU; TUAarHOCTUPO-
BaTh KOH(JIUKTHI; OLCHU-
BaTh Y3 (HEKTUBHOCTH CH-
CTEMBI yIIPaBJICHUS TIEp-
COHAJIOM;

* Haspixkamu npumene-
HUS 0a30BBIMX 3HAHUU
paboThl B KOMaH/E, MPH-
HSITUS] OPTaHU3aLIMOHHO-
yIpaBJIEHYECKHUX pellie-
HUI 1 TOTOBHOCTBIO He-
CTH 32 HUX OTBETCTBEH-
HOCTb C MO3UIUI COIH-
aJIbHOM 3HAYUMOCTH IIPU-
HUMAaeMbIX PEIICHUN;
pa3paboTKu mpeioxkKe-
HUU NpU peleHNH BO-
IPOCOB PETYIUPOBAHUS
TPYAOBBIX OTHOIIEHUII;
JMarHOCTUPOBAHUS U
cTpareruu oOpaleHus ¢
KOH(pITMKTaMU; OLICHKH
3¢ peKTUBHOCTH cUCTE-
MBI YIIPaBICHHS MIEPCO-
HaJIOM;

3 TunoBble KOHTPOJILHBIE 32 IaHUSA

Jlis peanu3anuyl BbILICIEPEUUCIICHHBIX 3a7jad 00y4eHHUsI MCIIOIb3YIOTCS TUIIOBBIE KOHTPOJIbHBIE
3aJlaHUs WIM UHbIE MaTepHalibl, HEOOXOAUMBIE JIJIsl OLIEHKH 3HAHUI, YMEHUH, HABBIKOB U (UJIM) OIbITA JIe-
ATEJIBHOCTH, XapaKTePU3YIOUINX 3Tanbl (JOPMUPOBAHUS KOMIETEHLUI B MpOIECCe OCBOEHHs 00pa3oBa-
TENBHOU IIPOTPaMMBI, B CIEIYIOIIEM COCTABE.

3.1 TecToBBIC 3a0aHUA

— Ilepconan — aro...

— A) nuuHBIA (IITATHBIN) COCTaB OpTraHU3aAIMH, OOBETUHEHHBIH MO MPO(PECCHOHATBHBIM HWIIN
JPYTUM NpU3HAKaM, BBITOJIHSOMINUN TPOU3BOACTBEHHBIE WU yIIpaBIeHYeCKUe (PyHKINN;

— bB) tpynocnocoOHas yacTh HaceJIEHUs CTPaHbI;

— B) yactp pabOTHHKOB OpraHu3anuy (IOPUINIECKA 0()OPMIICHHBIX ), BHITIOIHSIONIAS YIIPABICH-

YCCKHC OIICpaInu;

— I') yactp pabGoOTHUKOB OpraHu3anuu (IOPUAUYECKH O(QOPMIIEHHBIX), BBIMOIHSIONIAS TOJIBKO
IIPOU3BOJCTBEHHBIE ONEPALINHE;

— B npaktuueckoe ynpasiieHHE IEPCOHATIOM B JIFOOOH OpraHU3ally BKIIOUYEHBI:

— A) TonbKo city:x0a yrpaBJIeHHs IEPCOHATIOM;

— b) Bce paboTHHKHM U Bce CityXObl Ha IPEANPUATHH;

— B) TonbKO TUHEHHBIE MEHEIKEPHI;

— I') Bce numa u Bce cimyxObl HA TPEANIPUATUH, HECYIIIE OTBETCTBEHHOCTH 3a paboTy C MepcoHa -

JIOM.

- OHpCILeJII/ITC MPaBUJIbHYIO MMOCJICAOBATCIIBHOCTD paGOTLI C MICPCOHAJIOM B OpraHu3alnu:
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Bapuant A:

1. CoOpath nH(pOpMALIHIO O TIEpCOHATIE.

2. OmnpenenuThb LEeH JIaHUPOBAHUSI IPOU3BOJICTBA.

3. CrmanupoBarh MOTPEOHOCTH B IEpPCOHAIE.

4. CriaHupoOBaTh UCIMOJI30BAaHUE TIEpPCOHATIA.

5. CrutaHupoBaTh pacxoibl Ha IEPCOHA OPTaHU3aLINH.

Bapuanr b:

1. CrutanupoBath NOTPEOHOCTH B IEPCOHAIE.

2. CrutaHupoBaTh UCTIOJIb30BaHUE TIEPCOHAA.

3. OnpenenuTts e IaHUPOBAHUS IPOU3BOCTBA.

4. Cobpats HHpOpMAIIHIO O TIEpCOHAIE.

5. CrutaHupoBaTh pacxoibl Ha IEPCOHA OPraHU3aLUH.

BapuanT B:

1. CinanupoBaTh pacxofbl Ha MepCOHal OpraHu3aluu.

2. CitaHUpOBaTh UCII0JIb30BaHUE MIEPCOHATIA.

3. Onpenenutp ey MIaHUPOBAHMSI IPOU3BOJICTBA.

4. Cobpath HGOPMAIIHIO O ITEpCOHAE.

5. CrnanupoBarh MOTPEOHOCTH B IEpPCOHAIE.

Bapwnanr I':

1. CrutaHupoBaTh UCIIOJIb30BaHUE TIEPCOHAA.

2. OnpenenuTs LI MIIaHUPOBAHUS POU3BOICTBA.

3. Cobpatp uH(popmairio o mepcoHarne.

4. CrutaHupoBaTh pacxojbl Ha IEPCOHAJ OpTraHU3aIINH.

5. CrutanupoBaTh NOTPEOHOCTH B TIEPCOHAJIE.

CoBpeMeHHbIe KOHLEIIIMU YIIPaBICHHS IEPCOHATIOM 0a3UpYIOTCH ...
A) B OCHOBHOM Ha NPHUHLIUIIAX U METOJAaX aMUHUCTPATUBHOTO YIIPABJICHHUS;
b) Tonbko Ha Bo3pacTarouieil poiu INYHOCTH PabOTHHKA;

B) ¢ ogHOlt cTOPOHBI, HA TPUHIUIIAX U METOAAX aIMHUHUCTPATUBHOIO YIPABIEHUS, a C APYrou

CTOPOHBbI, HAa KOHICIIITUU BCCCTOPOHHETO PASBUTHA JIMYHOCTH,

METOO0B

') B OGomblielt Mmepe Ha HEOOXOMMMOCTH TUPEKTUBHOTO YIIPABJICHHUS TIEPCOHAIIOM.

[TnaHupoBaHKE YEIOBEUYECCKUX PECYPCOB - ITO...

A) mipotiecc omnpezesieHnst TOTPEOHOCTH OPTaHU3allMU B YEJIOBEUECKUX pecypcax U pa3padoTKu
ee IIOKPBITHS;

b) nporecc BrIOOpa METOAOB MIIAHUPOBAHHS,

B) COBOKYITHOCTH 6aJ'IaHCOBBIX, HOPMATHUBHBIX U MAaTCMAaTHUKO-CTATUCTUYCCKUX MCTOJOB IlJIa-

HUPOBaHHA IIEPCOHAIA,

I') COBOKYITHOCTb pa3iM4HBIX IUIAHOB.
JloIKHOCTHAS. MHCTPYKIUS:
A) nepedeHb BBINOJIHAEMBIX 3a/1a4, OIMCAHNE pabo4nx TpeOOBaHMHN K UCIIOJIHEHHIO, IIPaBa, OT-

BETCTBEHHOCTh PAa0OTHHKA;

b) nepevens Qpynknmii paboTHHKA;

B) onucanue paboyero mecta u TpeOGOBaHU K paOOTHHUKY,
I') TonpKo onucanue paboyero Mecra.

K BHemHemMy ABIKEHHIO MTEPCOHATIA OTHOCHT. .

A) TeKy4ecTh KaJIpoB;

b) kBanudukannoHHoe;

B) mexuexoBoe;

I') Bce BbIILIE IEpEUHUCTICHHOE.

Ha6op nepconana - 370...

A) COBOKYIHOCTbH METOJIOB Pa0OTHI C IEPCOHATIOM;
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b) coznanue pesepBa MpeTeHACHTOB JJIs 3aHATHS BAKaHTHBIX JOJDKHOCTEHH;
B) oTO0p 13 HEKOTOPOTO YKCIIa IPETEH ICHTOB;

I') onpeneneHrie HCTOUHUKOB MOKPBITHS TOTPEOHOCTH B IIEPCOHAIE.
Komnerennus nepconana:

A) 3HaHMS, HABBIKK, CHOCOOHOCTD K OOIICHUIO;

B) ypoBeHs 00mux 3HaHMIA;

B) cnoco6HocTH K pabote;

I') ypoBeHb HHTEIIEKTA

CyTb neserupoBaHusi COCTOUT:

A) nepenadye OTBETCTBEHHOCTH Ha 0ojiee HU3KUN YPOBEHb YIPABICHUS;

b) nepenaue BIacCTHBIX MOJIHOMOYHUI BHU3 U MPUHATHU UX MEHEPKEPOM HU3LIETO 3BEHA;
b) B ycTaHOBIEHUH IPHOPUTETOB;

I') B 1oBepuM K CBOMM MOJYNHEHHBIM.

3.2 Temsl pedepaToB
CoBepI1ieHCTBOBaHUE KaJJPOBON MOJIUTUKU B COBPEMEHHON OpraHU3alHu.
[ToBbllIeHNE POIM KAAPOBBIX CITY>KO B YIPABICHUH ITEPCOHAIIOM.
CpaBHUTENEHBIN aHATN3 METOJIOB YIIPABIICHUS YEIIOBEUECKUMH PECYPCaMHU.
[ToBeiienue 3 PEeKTUBHOCTH YIIPABICHUS KaApaMy OpTraHU3aIIH.
KaznpoBoe mianupoBanue B OpraHu3aluy.
Meroauka pa3pabOTKU KapbepHOU CTPaTETHH.
Onrumuzanyst mporecca nmogdopa Kaapos.
Pacuer a¢phexTHBHOCTH pa3nUYHBIX METOIOB OTOOpA MEPCOHANA.
[ToBprenue 3¢ (HeKTHBHOCTH OIIEHKH IEPCOHAaa B OpraHU3allvu.
OnTumu3anys npoiecca arTecTally KaJIpos.
PykoBoncTBo: cTHib 1 3p(HEeKTHBHOCTS.
Meroauka opranuzaluu paboThl B IPyIIIE.
['pyrimoBbie METOBI yIpaBieHUs U UX 3()(HEKTHUBHOCTB.
@®opMBI BJIaCTH U BIHSHHUE.
MoTuBaius Kak OJUH W3 METOJOB MOBBIMIECHHUS Y(PPEKTUBHOCTH YIIPABIEHHUS MEPCOHATIOM B

OpraHu3aIuy.

LUH.

KaJpOB.

[ToBbrmenus 3¢pHEeKTHBHOCTH CAMOMEHEIPKMEHTA.

CpaBHUTENbHAS XapaKTEPUCTUKA TEOPUII MOTHBALIUH.

[Tpo6aeMbl MOTHBAIMH B COBPEMEHHBIX YCIOBHSIX.

Omnpenenenne 3G hekTHBHOCTH B3aUMOJICHCTBUS PYKOBOAUTEIS U TIOAYMHEHHOTO B OpraHu3a-

XapaKTepI/ICTI/IKa OCHOBHBIX THUITIOB CTUJIA PYKOBO/ICTBA.
COBepH_ICHCTBOBaHI/IC CUCTCMBI IMOATOTOBKH, IICPCIIOATOTOBKH M ITOBBIIICHUA KBaJ'II/I(l)I/IKaI_II/II/I

Pa3ButHe Teopuu yrpaBieHUs YETOBEUECKUMH PECYpCaMU 3a pyOeKoM.
[Tpo6aemMsl afnanTanuu 3apyOoeHOTO OMNbITa YIPABICHUS YEIOBEUECKUMH PECypcaMH K COBpe-

MCHHBIM pOCCHﬁCKHM YCJIOBUSAM.

HUMU.

3apyOeKHbIE MOAXO0bI K (POPMUPOBAHUIO CHUCTEMBI OMTHUMH3AINHA MEXIMYHOCTHBIX OTHOIIIE-

Oco0eHHOCTH MOJUTUKY YIIPABICHUS YEIOBEUECKUMHU PECYPCAMU IPU PA3IMYHBIX MUCCUSIX U

Ha pa3HbIX CTAJIUAX PA3BUTHs OM3HEC-OpTraHU3aIIHi.

3.3 Tembl JOMAIHHUX 3aTaAHUNI
Crieruduka moadoopa rnepcoHana.
OCHOBHBIE IPUHIUIIBI YTIPABICHUS
OCHOBHBIE PUHITUTIBI PA3ACTICHUS TPYy/a.
OyHKIMOHAIBHOE pa3/ieieHue Tpy/a.
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COB.

JApPCTRO).

Ap.

OpraHu3zalimoHHas CTPYKTYphI YIPABIEHUS IEPCOHAIIOM.
KanpoBoe obecrieueHne cucTeMsl yIpaBIeHHs IEPCOHAIOM.
AHanu3 KagpoBOro MOTeHIUaNa

KanpoBblii pe3epB 1 0COOEHHOCTH pabOTHI C HUM.

Kypchl moBbItieHnst KBaTU()UKAITUN U UX OPTaHU3aAIHsL.
MotuBanys u €e CyIHOCTb.

Ananranus u ee 0COOEHHOCTH.

3.4 TeMbl OIPOCOB HA 3AHATHAX
Creruduka moadopa rnepcoHana.
OCHOBHBIE IPUHIUIIBI YTIPABICHUS
OcHOBHbIE PUHITUIIBI pa3AeTeHUs TPy/a.
OyHKIMOHAIBHOE pa3/ielieHue Tpy/a.
OpraHu3alioHHas CTPYKTYPhI YIIPABICHUS TICPCOHAIIOM.
KanpoBoe obecriedeHre CHCTEMbI YIIPABICHHS TIEPCOHATIOM.
AHanu3 KaapoBOro MOTEeHIIMaNa
KanpoBslii pezepB 1 0COOEHHOCTH pabOTHI C HUM.
KprBI TTIOBBIIIICHUA KBaJ'II/I(i)I/IKaHI/II/I " UX OopraHu3sanms.
MoTtuBanus u €e CyIHOCTb.
Ananranus 1 ee 0COOEHHOCTH.

3.5 TeMbI AOKJIA10B
. Konuennus ynpasieHus 4eI0BE4ECKUMH pECYpCcaMu
. CounanbHbIi 1 5KOHOMHUYECKUIN KOHTEKCT TPYAOBOM MUTpaLlUU (BHYTPEHHEH U BHEUTHEH).
. Murpanuonsas noiautuka Poccun.
. IlporHo3upoBanue YUCICHHOCTH U MPO(ECCHOHATBHON CTPYKTYPhI UEIIOBEUECKUX PECyp-

A W N —

5. Tennennuu Tpynoobecneuenus B Poccun Ha nepuoz 10 2050 r.
6. I'moGanu3anyst: conuaabHbIC MOCIEACTBUS M BO3CHCTBUE HA PHIHKH TPY/IA.
7. O0bekT u cyobekT YUP Ha pa3nuuHbIX ypOBHSX YIpaBieHUs (MPEaNpHITHE, PETHOH, TOCY-

8. @yHKIIMHU yTIpaBJICHUS YEIOBEUECKUMH PECypCaMHu.

9. Bei6op crpaterun YYP.

10. [Tonutuka YYP.

11. XKuzHeHHbIH nuki opranuzanuu u YYP.

12. IInanupoBanue NOTpeOHOCTH B YEIOBEUECKUX pecypcax.
13. KangpoBblii MOHUTOPHHT.

14. MapKeTHHT 4€I0BEUECKUX PECYPCOB.

15. AyrcopcuHr.

16. Yrpasnenue pabounM BpEMEHEM.

17. JlenoBas orieHKa paOOTHUKOB (aTTecTarus).

18. KopniopatuBHble cUCTEMbl MOTUBALIMK TPY/A.

19. KoMneHcanoHHbIA MEHEIHKMEHT B cucteMe YUP

20. KopniopatuBHas coluaibHas OTBETCTBEHHOCTh OM3HEcA.
21. IlpodeccuonanbHoe o0ydeHue pabOTHUKOB Ha Tpearnpusitii. KoyduHr, HACTAaBHUYECTBO U

3.6 DKk3aMeHAMOHHBbIE BONPOCHI

[TonsiTe mepcoHana u CyOBEKTOB opraHu3anuu. KuBod Tpyn B cuUcTeMe (PaKTOpOB MPOU3-

BOACTBA. OOBEKTUBHEIE (baKTOpBI HN3MCHCHHA POJIM 1 OTHOUICHUA K YCJIOBEKY HA IIPOU3BOJACTBE.

Opranuzanus IpuBJICYECHUs, 0TOOpa U HaliMa IIepcoHaa.
MecTo u posib yrpaBeHHsI IEPCOHATIOM B CUCTEME YIPABICHUH MPEATIIPUITHEM.
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— PasnooOpa3ue 1 CyOBeKTHBHM3M B MOAXO/AX K ONPEIEICHUIO POJIM M MECTa MepcoHaia B opra-
HU3aLUU.

— IloaroroBka paboTHHKA K TPYIOYCTPOMCTBY: pa3padboTka mpodhecCHOHAIBHOTO pe3toMe, COIpo-
BOJIMTEIBHBIX U PEKOMEH/IATEIbHBIX TIHCEM, ITyTH ITOUCKa paboThl. PeliTuHr mpodeccun.

— CucreMa nokasareseil KOHEUYHBIX PEe3yJIbTaTOB JACATEIHbHOCTH CIIy>KObI YII.

— Ilonxonmel K ompeesieHnIo polii YelloBEeKa B OpPraHU3alMU: TEUJIOpU3M, KIACCUUYECKUI MeHe-
JUKMEHT, TeOpUsl OIOpOKpaTHH.

— IlonroroBka ciyx0s1 YII k 0T00py mpereHneHTOB. HopMaTBHO-METOIMUECHKAsE OCHOBA IO~
Oopa mepcoHana.

— Ilonxonel kK onpeneneHuIo posid YeIoBeKa B OpraHU3allK: 1IKOJIA YeJIOBEUECKUX OTHOILIEHHH,
TEOpHs YETIOBEUECKOr0 KaruTana, TECOPUS pa3BUTHSI YEIOBEYECKUX PECYPCOB.

— DOransl noxdopa nepconana. Kananel npuBiedeHus: nepcoHana. AHaiau3 npodeccuoHaIbHbIX
pe3oMe.

— Ilonxonmpl K ONpeneneHUI0 poOJIM YEIOBEKA B OPraHU3allMU: SIIIOHCKHE METOAbI, KOHLIETLHSA
yIpaBJICHUS YEI0BEYECKUMHU pecypcaMy, KOHLENIUs o0yJaromieics opraHiu3aliy, KOHIENINs pa3BrUBa-
IOLLETO YIIPABJICHUS IEPCOHAIIOM.

— IloTeHuuan yenoBeka B OpraHu3aluu. DJIEMEHThI TPYI0OBOIO OTEHIMAIA.

— MHWHcrpymenTapuit or0opa: UCHBITaHUS, TECTUPOBAHUE, HHTEPBBIO U JPYTHe COLMATbHO-TICUXO0-
JIOTUYECKUE METO/IBI, UX 3a/1a41 U BO3MOYKHOCTH.

— Tlcuxonornveckuii Moaxo K BOCIpHUATHIO niepcoHana. [IpodeccruonanbHble U TMYHOCTHBIE Ka-
YecTBa YEJIOBEKAa U UX MPOsBIICHHE B TPYIOBOH chepe. HopmaTnBHOE U NEeBHAHTHOE MHIUBUAYAIBHOE H
IPYyNIIOBOE MTOBEACHHUE.

— VYcrnoBus ¥ opraHu3anus HaiiMa paOoTHHKA. VcTibITaTenbHBINA CPOK, €r0 3a/1a4u.

— VYcnoBus M opraHu3anus HaiiMa paboTHUKA. VcnibITaTenbHbIN CPOK, €ro 3a/1auu.

— CouunanbHO-IICUXOJIOTMYECKUI MOIX0 K BOCIPHUATHIO NIEPCOHAA. BiusHue rpynmsl Ha MOBeE-
nenue padotHuka. [lotennuan rpynmsl U ycnoBus 3¢ dekTuBHON paboTh paboveil TPyIIIbL.

— ApanTanus pabOTHHKOB Kak crienuduueckas 3aaada ciyxosl YII. IlpodeccnonanbHast, ncuxo-
¢bu3nonIoruyecKas U COUAIbHO-TICUXOTOIHYeCKast aJjanTarus.

— JIBa moHsATHS KoMaHAbl. COBMECTUMOCTh PAaOOTHHKOB. TeXHONOTHS M (PaKTOPHI B3aHMMOJCH-
CTBUS C OPHEHTALMEN Ha yCIEX.

— Oprasmzanusi aJanTauyd: OTEYeCTBEHHBIH M 3apyOekHBIA OMBIT. DakTOPBl APPEKTUBHOCTH
aJanTaluoOHHON padoThI.

— VYmpaBiieHue NepcoHaIoOM Kak Hayka. OOBeKT U IMpeAMEeT HayKH YIPaBICHUS NEPCOHAIOM U UX
ocobeHHocTu. [TpuHLIUIIBI yIIpaBiieHUs TEPCOHAIOM. [ 'yMaHHOCTb, HAyYHOCTD, ITPO(EeCCUOHANIN3M, OIIopa
Ha 3aKOH.

— Merononorus CHCTEMHOIO MOAXOJA U €T0 aCHEKThl: CUTYATUBHBIN IOAXOM, IPOrPaMMHO-1IEIIe-
BOM ITOJIXOJ, aHTHACBHAHTHBIN ITOIXO/.

— Tunonorus TpynoBsIx nepemMeriennii. Hopmarusaas u nHpopmannonHas 0aza nepeMenieHui.
Bunpr nepemenienuii aiist pabovnx u CIyKariux.

— BiaumopeiicTBue TUHEHHOTO U (PYHKIIMOHAIBHOTO MEHEDKMEHTA CO CIIEIMATUCTaMu B 00Ja-
ctu YII u pasneneHue Tpyaa MKy HUMHU.

— Poranus u ee npodopHeHTAIMIOHHOE 3HAUYCHHE.

— VYmpasieHue nepcoHasoM Kak cuctema. [Ipu3Haku, cBoicTBa u oOecrieyeHne (HyHKIIMOHUPOBA-
HUSL CUCTEMBI YIIPABJICHUS IIEPCOHAIIOM.

— IlnanupoBaHue Kapbepbl CO CTOPOHBI PAOOTHUKA U CO CTOPOHBI IPEAIIPUSTHUS.

— Hayuno-meToanueckoe obecnieueHue ynpasieHHUs MepcoHanoM. MeTosbl yrnpaBieHHs Iepco-
HaJIOM.

PabGora ¢ xampoBbsiM pe3epBoM. [Iporpammbl MOArOTOBKH KaapoBoro pezepa. OCOOCHHOCTH
pa6OTLI C IICPCHCKTUBHBIMU MOJIOABIMH PYKOBOAUTCIIAMMU.
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— KazpoBoe obecriedenne crcTeMBbl yIpaBIeHUs] TePCOHANOM. YHCIEHHOCTh CIIYKOBI yIpaBiie-
HUS TIepcoHasoM. TpeGoBaHusa K paOOTHHKAaM CIyXObl yrpaBiieHHs nepcoHaigoM. KpamudukannoHHbie
XapaKTePUCTUKU U IOJDKHOCTHBIE HHCTPYKIIMK PAOOTHUKOB CIIYXOBbI yIIpaBJIEHUs IEPCOHATIOM.

— Tunonorun xapsepsl. IlnanupoBanue nenoBoi Kapbepsl.

— Huadopmannonnoe obecrnieueHue aesaTeabHOCTH cny)0bl YII. Yuer nepconana B ciryx6e YII u
JIOKYMEHTAIH 110 INYHOMY COCTaBY.

4 MeToanuyecKkue MaTepuaibl
Jns obGecnieuenus mpoiiecca OOy4eHHs] U pelIeHus 3a1a4 O0ydeHHs] UCTIOIb3YIOTCS CIEIYIOIIne
MaTepHaIbl:
— METOJMYECKHe MaTepuabl, ONpeIesIoNIie MPoLeayphl OLICHUBAHUS 3HAHUN, YMEHUI, HaBbI-
KOB M (WJIM) OTIBbITA JESATENbHOCTH, XapaKTePU3YIOIINX 3TaIbl (OP-MUPOBAHMS KOMIIETSHIIUN, COTJIACHO 1.
12 paboyeit mporpaMmel.

4.1. OcHoBHasl JUTEpPATYypa
1. VYmpaBnenue yenoBeyecKMMH pecypcamu: YuebHoe nocobue / Kpacuna @. A. - 2013. 158 c.
[DnexTponHbIi pecypc] - Pexxum goctyna: https://edu.tusur.ru/publications/3830, cBOOOAHBI.

4.2. JlonosHuTEIbHAS JIUTEpPaTypa
1. VYmpaBneHnue pecypcamu mnpoekra: YdeOHoe mocobue / boromonosa A. B. - 2014. 160 c.
[DnexTponHbIi pecypc] - Pexxum goctyna: https://edu.tusur.ru/publications/4574, cBOOOAHBIN.

4.3. O0s13aTesibHbIE Y4eOHO-MeTOoAUuYeCKHe NM0CoO0us
1. VYmpasnenue nepcoHanioM: MeTtoauueckue yka3aHusi K MPAKTUUECKUM 3aHATUSIM U OpraHu3a-
MK caMocTosTeNbHOM padoTsl / Hnmanuna M. A. - 2016. 21 c. [DnekTponHsIii pecypc] - Pexxum nocry-
na: https://edu.tusur.ru/publications/6628, cBOOOAHBII.

4.4. ba3pl JaHHBIX, HHPOPMALIMOHHO CIIPABOYHBIE U MOUCKOBbIE CHCTEMBI

1. ®enepanbHas ciayxba Mo Tpydy M 3aHATOCTH, [DNEKTpOHHBIM pecypc].- Pexum nocryna:
https://www.rostrud.ru/ cBoOOTHBIN

2. Bcepoccuiickuii ILEHTp YpOBHS JKU3HU, [ONEKTpOHHBIM pecypc]l.- Pexum noctyma:
http://www.vcug.ru/ cBoOOIHBII

3. XKypnan «9xcnept», [DnekTpoHHBIN pecypc].- Pexxum goctyna: http://expert.ru/ cBoOoaHbBIN

4. Poccuiickas razera, [ DNeKTpOHHBIN pecypc].- Pexxum noctyna: https://rg.ru/ cBo60aHBII

5. PUA «PocbuznecKoncantunry, [DnekTpoHHsIi pecypc].- Pexxum moctyma: www.rbe.ru cBo-
OomHbII

6. Ilopran o kapeepe u TMoOHUCKax paboThl, [DnekTpoHHBIH pecypc]l.- Pexxum noctyna:
http://egraduate.ru/ cBOOOIHBII

7. Cucrema npodecCHOHAIBHON OIEHKH CIEIHAINCTOB, [DIEKTPOHHBIH pecypc].- Pexxum mo-
cryna: http://www.testpark.ru/ cBoO0THBIIH

8. HR-maboparopus, [DnexktpoHHsiii pecypc].- Pexxum goctyna: http://www.ht.ru/cms/ cBo6os-
HBIN

9. Tlopran 06 oOyueHnuu u pa3BUTUHU MepcoHana B Poccun, [DnekTpoHHbIi pecypc].- Pexum mo-
ctyna: http://www.trainings.ru/ cBOOOAHBIH

10. Accommanusi CHEIUAIUCTOB IO TEPCOHANy, [DIEeKTpOHHBIM pecypc].- Pexum moctyna:
http://www.vcug.ru/ ceoboanslii (www.hrm.ru; www.begin.ru)

11. HamuoHanpHBIA  COIO3  KaJAPOBHUKOB, [DJEKTpOoHHBIA pecypc]l.- Pexum  mgoctyma:
http://www.vcug.ru/ ceoboansiii (HCK- www.kadrovik.ru)

12. OHnaitHOBBIN XypHAII «YTIpaBJICHUE TEPCOHATIOM», [INEKTPOHHBIN pecypc].- Pexxum mocrty-
na: http://www.vcug.ru/ cBoboansiii (www.hro.ru/hrm)

13. Tlopran mo mepconaiy, [DnekTpoHHbIN pecypc].- Pexxum goctyna: http://www.vcug.ru/ cBo-
OomubIil (Www.hr-zone.net)

14. DnextpoHHBIN XypHaT «Pabota ¢ mepconamom», [IneKTpoHHBIN pecypc].- Pexxum goctyna:
http://www.vcug.ru/ cBoboaubIit (Www.hr-journal.ru)
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