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1. ]_Ie.]'[I/I H 3a1a91 JUCIHUIIJIUHBI

1.1. Hean qucuumIMHbI
Llenpio TOCYIApCTBEHHOIO K3aMEHa SIBIISICTCS OINPEACICHUE YPOBHS MOJTOTOBKU BBITYCKHHKA,
NPETCHIYIOIIEr0 Ha TONy4eHUE KBaIM(UKAIUU « OakaiaBp» M COOTBETCTBHUS €ro IOJTOTOBKU
TpeOOBAaHUAM TOCYIAPCTBEHHOTO 00pa3oBaTeNIbHOrO cTaHaapra Beicimero oopazoBanus (PI'OC BO) mo
HarnpasieHuto 38.03.02 MeHepKMEHT.

1.2. 3agaum IMCHUIIHHBI
— yCTaHOBIIEHHME  YpOBHS  C(HOPMUPOBAHHOCTH  MPO(ECCHOHANBHOW  KOMIIETEHTHOCTH
BBIITYCKHHKOB;
— - CHCTeMaruW3alnus BBHITYCKHHUKAMU 3HAHWH, YMEHMH W HABBIKOB TII0 TEOPETUYECCKUM
IMCUHUIUTAHAM 0011enpodeccnoHaIbHOTo Olloka 1 0JIoKa crienuanbHOU (po(riIbHOM) TOATOTOBKY;
— - BBISIBIICHHE YPOBHS IOJI'OTOBJICHHOCTH BBITYCKHUKOB K BBITIOJHEHHUIO TPO(ECCHOHATBHBIX
3a]a4 B YCTaHOBIICHHBIX CTAH/IAPTOM BUIAX JIESATEIFHOCTH CIIEIUAINACTA

2. Mecrto aucunmimmHbl B ctpykrype OITOIT
Hucuunnuna «IloarotoBka k ciade u caada rocygapctBeHHoro sk3ameHna» (b3.I01) otHocuTes k
6moky 3 (6a3oBast 4acTh).
[IpenmecTByromMMH ~ JUCHMIUIMHAMY, (QOPMUPYIOIIMMH  HayalbHbIE 3HAHUS,  SIBJISIOTCS
CIEyIONIME NUCHMIUIMHBL: MapkeTuHr, MUKposKOHOMHKA, Teopus MEepCOHAIOM OpraHU3aluH, Y4eT U
aHanu3, CTpaTern4eckuii MEHeXKMEHT.

3. TpeGoBanusi K pe3yJibTaTaM 0CBOEHH S JUCUMILIHHbI

[Iporecc n3ydeHust TUCIUIUIMHBI HAIIPABJICH HAa (DOPMUPOBAHKE CICAYIONUX KOMITCTCHITHI:

— TIK-1 BnageHueM HaBBIKAMHM HCIIOJb30BAaHUSI OCHOBHBIX TEOPHIl MOTHBAIWH, JIMJAECPCTBA U
BJIACTH JJIS PEIIECHUS CTPATETHUECKUX U OTICPAaTUBHBIX YIIPABJICHUECKUX 3a7a4, a TAaKKe ISl OpraHu3aIiuu
TPYyNIoBOil pabOThl HA OCHOBE 3HAHHS MPOIIECCOB TPYIIIOBONM JUHAMHUKN U TIPUHIIMIIOB (hOPMUPOBAHUS
KOMaHJbl, YMEHUE TPOBOAUTH ayIUT YEJIOBEUYECKUX PECYpCOB U OCYILIECTBIATh JUArHOCTUKY
OpraHU3alMOHHOU KYJIBTYPHI;

— IIK-2 BrnageHueM pa3IWYHBIMH CHOCOOaMH paspernieHuss KOH(MIMKTHBIX CUTYallUd TIpH
MIPOEKTUPOBAHUM MEXJIMYHOCTHBIX, TPYNIOBBIX W OPraHU3ALMOHHBIX KOMMYHHMKAallMd Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUH YIIPABIEHUS IEPCOHAIOM, B TOM YUCJIE B MEXKYIBTYPHOU CpENE;

— IIK-3 BnageHweM HaBBIKAMHU CTPATETMYECKOTO aHalM3a, pa3pabOTKH W OCYIIECTBICHUS
CTpaTeruy OpraHu3aluy, HalpaBJIeHHOW Ha 00ecrieueHue KOHKYPEHTOCIIOCOOHOCTH;

— IIK-4 ymeHueM NpUMEHSATH OCHOBHBIE METObl ()MHAHCOBOIO MEHEMKMEHTA IJIs OICHKHU
aKTUBOB, YIPaBJICHUS OOOPOTHBIM KamUTAJIOM, MPUHATHS HMHBECTULIMOHHBIX DPELICHUH, peuIeHHi Mo
¢buHaHCUPOBaHUIO, GOPMUPOBAHUIO AUBHUACHIHON MOJUTHKU U CTPYKTYpHI KaruTana, B TOM YHUCIIE, IPU
MPUHATHH PEIICHUH, CBSI3aHHBIX C ONEpallMsIMU Ha MUPOBBIX PHIHKAX B YCIOBUSX II00aIH3aIUy;

— TIK-5 cnocoOHOCThIO aHATM3UPOBATh B3AUMOCBSI3U MEXY (DYHKIIMOHATBHBIMU CTPATETUIMHU
KOMITAaHUH C 1IeJIbIO MOJITOTOBKH cOaTaHCUPOBAHHBIX YIIPABICHYECKUX PEUICHUI;

— IIK-6 cmocoOHOCTRIO Y4acTBOBaTh B YIIPABICHUU IPOEKTOM, MPOTPAMMON BHEAPEHUS
TEXHOJOTUYECKUX U MPOJAYKTOBBIX MHHOBALMK WM NPOrPaMMON OpraHnu3allMOHHbIX U3MEHEHUN;

— 1TIK-7 BnameHueM HaBbIKAMH MOATAMTHOTO KOHTPOJIS peanu3anuu Ou3Hec-IUIAaHOB U YCIOBUM
3aKJIF0YaeMbIX COTJIALICHHWI, JOTOBOPOB M KOHTPAKTOB/ YMEHHEM KOOPAMHHUPOBATH JEATEIbHOCTD
WCIIOJHUTEIIEH C MOMOIIBI0 METOJAUYECKOTO MHCTPYMEHTAPHUS PEalN3aluy YIPaBICHYECKUX PEIICHUI B
obmacti (PyHKIIMOHATBHOTO MEHEDKMEHTa Il JOCTIDKEHHS BBICOKOM COIVIaCOBAaHHOCTH IpU
BBITIOTHEHUH KOHKPETHBIX TPOEKTOB U paboT;

— JIK-8 BrnajgeHweM HaBBIKAMU JOKYMEHTAIBHOTO O(OpPMIIEHUS pEIICHUH B YIpPaBICHUH
OTIEpAIlMOHHOM (TPOU3BOJCTBEHHON) AESITETLHOCTH OpraHu3alui MPH BHEAPEHUH TEXHOJIOTHYECKHX,
MPOJIYKTOBBIX MHHOBAIMI WJIM OPTaHU3ALMOHHBIX U3MEHEHUH;

— TIK-17 cnocoOHOCTBIO OIIEeHMBaTh YKOHOMHUYECKUE U COIMAIBHBIE YCIOBUS OCYIIECTBICHUS
MPEeINPUHUMATENBCKON JeSITeNFHOCTH, BBISABISATH HOBBIE PHIHOYHBIE BO3MOXHOCTH M (OPMHPOBATH
HOBBIE OM3HEC-MOJIEINH;

— [TIK-18 BnajgeHueM HaBbIKAMU OHW3HEC-TUIAHUPOBAHMSI CO3JAHHUS W PA3BUTHS  HOBBIX
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OopraHu3aluil (HarpaBiIeHUMN AESITENbHOCTH, MPOTYKTOB);

— 1IK-19 BnageHueM HaBbIKAMM KOOPIMHALMM HPEANPUHUMATENIBCKON JESTENBHOCTH B LENAX
o0ecre4eHus COTTIaCOBAaHHOCTH BBITIOJIHEHHS OM3HEC-TIJIaHa BCEMH YUaCTHUKAMU;

— JIK-20 BnajgeHueM HaBbIKAMU IMOJrOTOBKM OPraHU3AallMOHHBIX M PACIOPSIUTENbHBIX
JOKYMEHTOB, HEOOXOUMBIX JUIsl CO3JaHHUSI HOBBIX IIPEANPUHUMATEIBCKUX CTPYKTYD;

B pe3synbrare u3ydeHus IMCHUIUIMHBI CTYAEHT JOJDKEH:

— 3HATh OCHOBHBIE KaTErOpUUM HKOHOMUYECKONW HAyKM U MEHEIKMEHTa, [OHUMAaTh CyTh
COLIMAJIbHO-3KOHOMHUYECKUX SIBIICHUH, BIIAJETh METOaMU aHAJIM3a U MIPOEKTUPOBAHUS YIKOHOMUYECKUX U
COLIMAJIBHBIX MPOLIECCOB

— yYMeTb -aHAIM3MPOBAaTh M OCYIIECTBISATh OCHOBHBIE (DYHKIIMM MEHEKMEHTA ; -BBISBIISATH
npoOJaeMbl SKOHOMHUYECKOTO M YIPABICHUYECKOTO XapakTepa IpH aHAJIW3e KOHKPETHBIX CHUTYalWH,
npeiaraTb  CrocoObl MX peHIeHWs] M OLICHMBAaThb OXHUJAeMble pe3ylbTaTbl; -pa3palarbiBaThb WU
00OCHOBBIBaTh BapuaHTBl A(PQPEKTUBHBIX PEIICHUH; -KPUTHUYECKH OIICHWBATh C PasHBIX CTOPOH
(IpOU3BOICTBEHHOM, MOTHBAlLlUOHHOW, WHCTUTYLIMOHAJIBHOW M JIp.) TMOBEIEHUE XO3AWCTBYIOIIUX
CYOBEKTOB, TEHJCHIIMH UX Pa3BUTH B cepe MpodhecCHOHATBHON JeSTEIbHOCTH.

—  BJajeThb NPAKTUYECKUMH HaBbIKAMU MEHEIKepa (OCYIIECTBIEHNE KOMMYHUKAIUHN, IPUHATHE
YIOpPaBICHUYECKUX  pELIEeHUH, YyIpaBleHHe KOH(QIMKTaMM W CcTpeccaMu U Jp.); MeTojaMu
MHCTPYMEHTAJILHOTO aHallu3a, HEOOXOAMMBIMU JJIsi BBIIOJHEHUS] MNPO(PECCUOHANbHBIX (QYHKIUMI;
KOMITBIOTEPHBIMU MeTOAaMM cOopa, XpaHeHus U oOpaOOoTKu HH(pOpMalM, MPUMEHSIEMbIMU B cdepe
MEHEIPKMEHTA.

4. O0beM AUCHMIVIMHBI M BU/ABI Y4e0HOI padoThl
OO0miasi TpyAOEMKOCTh JWUCHUIUIMHBI COCTaBiseT 1.5 3aueTHBIX €QUHUIBI M IPEICTaBlI€HA B
Tabmuue 4.1.
Tabnuua 4.1 — TpynoeMKOCTh TUCITUTLINHBI

Bunel yueGHOM nesTenbHOCTH Bcero 1acos Cemectpsl

8 cemectp
IToaroroBka u cmada dK3aMeHa 54 54
OO6mast TPyI0E€MKOCTh 9 54 54
3aueTHble EnuHUIB 1.5 1.5

5. Conepxxanue TUCUMIIIIMHBI

Ha rocymapcTBEHHOM 3K3aMEHE TPOBEPSIOTCS 3HAHHS CICAYIOIIUX JUCIHUIUINH: MEHEIHKMEHT,
MapkeTuHr, DKOHOMHUKA MPEANPUITHSI / IKOHOMUYECKHHN aHAH3 (110 BEIOODY).

5.1. Pa3aennl JMCHUILIMHELI 1 BUABI 3aHATHI
Paznensl nMCHMIUIMHBI M BUBI 3aHATUH TPUBEICHBI B Ta0mwmie 5. 1.
Ta6muna 5.1 — Pa3gesnsl IUCHUIUIMHEL U BUIBI 3aHATUH

Bcero

HasBanust paznenoB AUCHUILTMHBI Camoctosens | - dacos
pasl Amcen Hasi paboTta (6e3

IK3aMEHa)

1 DxoHOMUKA MIpeanpUsITHs/ DKOHOMHUYECKHUI aHaIHn3 27 27
2 MeHeIKMEHT 14 14
3 MapkeTuHr 13 13
Hroro 3a cemectp 54 54
Hroro 54 54
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6. CamocTosiTe/ibHAsA padoTa

Ne Tem HasBanus pasnenoB IUCHUILINHBL CamocrositenpHas padora
1-3 CaMocCTOATENbHOE U3yYEHUE JTUTEPATYPHI 18
1-3 PaboTa ¢ nHpOpPMALIMOHHO-TIPABOBBIMU CHCTEMaMHU 18
1-3 Pemenue 3aau o IMCHUILIMHAM IOC. 3K3aMeHa 18
Hroro 54

7 O0mme TpeOOBAHMS MO NMOATOTOBKE M NMPOBEIEHHUIO IrOCYIAPCTBEHHOI0 IK3aMeHa

Bpemst 1 mecTo npoBeneHUs IK3aMeHa.

WTOroBBIli MEXIUCIMIUIMHAPHBIA TOCYTApPCTBEHHBIA AK3aMEH Ui CTYISHTOB OYHOH (HOpPMBI
00y4eHHMSI IIPOBOUTCS B KOHIIE BOCBMOTO y4eOHOTO ceMecTpa. Dk3aMmeH mpoBoautcs B TYCVYP.

dopma MpPOBEAECHUS WUTOTOBOTO MEXAUCUUIUIMHAPHOTO TOCYIapCTBEHHOTO SK3aMEHa —
MUCbMEHHAas paboTa.

[Ipu mpoBeeHNH roCyIapcTBEHHOIO 3K3aMeHa COOJIoaeTcs Cleayrolee 00s13aTeIbHOE YCIOBHE:
HaJMuue He MeHee TPEX KOHTPOJbHBIX BOIPOCOB B Ka)XJ0M Ouiere W TpEX 3ajad, B TUCLUIUIMHE IO
BBIOOPY MPUBOASTCS TECTOBBIE 3aJaHUSI.

Bormpocsl B OuieTsl Ha ToCylapCTBEHHbBIN SK3aMEH BBIOMPAIOTCA M3 SK3aMEHALMOHHBIX OUJIETOB
10 MPOQMIBHBIM IUCUUIUIMHAM, BBIHECEHHBIM Ha FOCYIapCTBEHHBIN 9K3aMeH, TpuMepHO 1o 20 BOMpoCoB
W3 KOKIOW MUCHUIUTMHBEL. M3 3TOr0 MHOXKECTBa B OWJIET CIIy4allHBIM 00pa3oM BBIOMpAETCS MO OJHOMY
BOIIPOCY U3 KaKJIOM TUCIUIINHBL

VYcnoBueM Jlomycka K cllady€ roCyJapCTBEHHOTO 3K3aMEHa SIBJISIETCSl OTCYTCTBHE aKaJeMHYECKHX
3aJI0JKEHHOCTEHN TI0 y4eOHOMY IIpOLieccy.

[TopsiI0K OATOTOBKY M CAAYH TOCYIapCTBEHHOTO YK3aMeHa.

dopma MpoBeACHHS YK3aMeHa, MePeUeHb IK3aMEHAITMOHHBIX JUCITUTIIINH, KOJTHYECTBO BOIPOCOB U
3a/1a4, TPOJOJKUTEIBHOCTh DSK3aMEHAa — OMPEACISIIOTCS METOJUYECKUM COBETOM MPO(OUIHPYIOIIEH
Kadenpel W JOBOIATCA JO CBEICHHs BBIMMYCKHUKOB HE TO37HEE, 4eM 3a 6 MecsIeB [0 Hadaia
rOCYIapCTBEHHOTO PK3aMEHa.

JIsi TIOATOTOBKHM CTY/IEHTOB K Cllau€ HMTOTOBOTO MEXKIMCIMIUIMHAPHOTO TOCYAApCTBEHHOTO
9K3aMEHa Ha3HAYalOTCS KOHCYIbTAIlMM BEAYIIMX TNpernojaBaTesied kadeapsl MO IUCHUTLIMHAM,
BOIIEANIUM B TPOrpaMMy TOCYIApCTBEHHOTO »J3K3aMeHa. KOHCymbTamuyi TPOBOASATCS BO BpeMs
KOMILIEKCHOTO JJA0OpaTOPHOTO MpaKTHKyMa B ToMcke.

[Topsimok mpoBeCHUS PK3aMeHa.

Bpemsi mpoBeneHHs SK3aMeHa YCTAHABIMBACTCA: OAWH aKaJEeMUYECKHMM dYac Ha KaxAyHo
JTUCITUTITHY.

MakcuMallbHO€  KOJMYECTBO  CTYACHTOB B TpYyIIe, CHAIMHUX  MEKIUCIUIUIMHAPHBIN
rOCyIapCTBEHHBIN SK3aMeH - He 0oJiee 25 yenoBeK.

[TonBeneHre UTOTOB CaYM SK3aMEHa

[To oxoHUaHHMU BpEMEHH, OTBEAEHHOTO Ha MPOBEICHHE TOCYIapPCTBEHHOTO SK3aMEHA, CTYIEHTHI
CIIAIOT MMCbMEHHBIE PA0OTHI OTBETCTBEHHOMY 32 TMPOBE/ICHHE TOCYIapPCTBEHHOTO SK3aMEHa.

Kpurepumn oneHku.

Ipu npoBeieHNU UTOrOBOTO MEKIMCLMILTMHAPHOTO 3K3aMeHa 1o HarpasieHuto 38.03.02 - MenepkMeHT
YCTaHABJIMBAIOTCS CIIEYIONINE KPUTEPUHU OLIEHKU 3HAaHUH BBITYCKHUKOB.

Ouenka «omauynoy - TIIyOOKHE 3HAHUS BCEro Marepuasa AUCIUILIMHBI, TOHUMaHUE CYIIIHOCTH U
B3aMMOCBSI3U PACCMaTpPUBAEMBIX IPOLIECCOB M sBIEHMH. Jlormuecku mocienoBaTenbHble, IOJHBIE,
NPaBUJIbHBIE W KOHKPETHbIE OTBETHl Ha BCE BONPOCHI SK3aMEHAIlMOHHOTO Ouiiera. AKTHBHOE
UCIOJIb30BaHUE B OTBETAX Ha BOIPOCH! IPUMEPOB.

Ouenka «xopowto» - TBepAble W JOCTATOYHO TIOJIHbIE 3HAHWUA MaTepuala JUCLUILIMHBIL,
MOHMMaHHE CYIIHOCTH W B3aUMOCBS3HM PAacCMaTpUBaeMBIX IpoleccoB U sBieHui. IlocnenosarenbHele,
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IIpaBUJIbHBIE, KOHKPETHBIE OTBETHI Ha I10CTABJIEHHBIE BOIIPOCHI.

Ouenka «y0oenemeopumenbHoy - 3HaHNE OCHOBHBIX BOIPOCOB Iporpammsl. [IpaBuiibHbIe, HO HE
J0CTaTOYHO MOJHBIE, 6€3 rPyObIX OMIMOOK OTBETHI Ha IO CTABICHHBIE BOIIPOCHI.

Ouenku «Hey0061emeopumenbHo» - HENPABUIbHBIE OTBETHl, HENOHMMAaHUE CYIIHOCTHU
U3J1araéMbIX BOIIPOCOB. J[eMOHCTpalus He3HaHUsT MaTepUaJIOB yu4eOHOro Kypca.

HpI/I OMpCACIICHNU OLICHKU HGO6XOI[I/IMO HUCXOOUTH U3 CICAYIOUINX KPUTCPUCB:

. CyMMa 3HaHUI, KOTOPBIMU 00JIaJJaeT CTYAEHT (TEOPETUUECKHII KOMIIOHEHT — CUCTEMHOCTh
3HaHUH, WX MOJHOTA, IOCTATOYHOCTb, IPOYHOCTH, TITyOHHA U T.I1.);

. [IOHUMAaHHE CYLUIHOCTH SKOHOMMYECKUX U YIPaBICHUECKUX SIBJICHUM U IPOLECCOB, UX
B3aHMO3aBHCUMOCTEI;

. YMEHHME BHJIETh OCHOBHBIE NPOOJEMBbl (TEOPETHUYECKUE, MPAKTHUYECKHE), 0OOCHOBBIBATh
BO3MOXHBIE IIYTH PELIEHUS] 3TUX NMPOOIIEM;

. BJIQJICHUE IIpUEMaMM pEIICHHUs THUIOBBIX 3aJa4, BKJIIOUYEHHBIX B IPOrpamMMmy

rOCyZIapCTBEHHOIO DK3aMEHa.

OneHka ypoBHsSI COPMHUPOBAHHOCTH KOMIETEHLMH MO pe3ysibTaTaM CIadyd roCyJapCTBEHHOTO
9K3aMEHA OIPENENAETCA MOCPENCTBOM:

- OLICHKH PE3yJIbTaTOB OTBETOB HA TEOPETUYECKHUE BOIIPOCHI;

- HaOJIIOIEHNUS 3a MIPOLIEYPON BBINIOJHEHUS 3aaHU;

- OLEHKM pe3ylbTaTOB pELIEHUS 3aJady MO0 Npo(UIbHBIM JUCLUUILIIMHAM, BBIHECEHHBIM Ha
rOCYJapCTBEHHBIN 3K3aMEH.

VYpoBeHb c(hOpMUPOBAHHOCTH KOMIIETEHIIMH ONIPEEIAeTCS M0 CIASAYIOLEH MKae:

OTJIMYHO - KOMITETEHIIUS CPOPMUPOBAHA TTOJTHOCTHIO

XOPOIIO - KOMIETeHIUs c(hopMHpOBaHa YACTHUHO

YIOBJIETBOPUTEIBHO — HU3KUI YpOBEHb C(HOPMUPOBAHHOCTH KOMITETEHIIUI

HEYJIOBJIETBOPUTENHLHO — KOMIETEHIINS He COPMUPOBAHA.

8 IlepeyeHb IK3aMeHAIHOHHBIX BOMPOCOB 110 TUCIUIIHHAM

Ilo nucnunaune «JKOHOMUKA nMpeanpusaTus»: IIpennpusitie kak 0CHOBHOE 3BE€HO YKOHOMUKHU.
Knaccudukamus npeanpustuit. OcHoBHBIE (OHABI, WX cocTaB U kinaccudukanusa. I[lokazarenu,
XapaKTepU3yIoIlUe CTPYKTYpy OCHOBHBIX (OHJOB. [loHATHE 1 BUABI H3HOCA OCHOBHBIX (POHIOB. MeTo b
pacueTa HOPM aMOpTHU3alMH. BUabl CTOMMOCTHONM OIeHKHM OCHOBHBIX (oHIOB. IlepeorieHka OCHOBHBIX
¢onmoB. OCHOBHBIE IMOKA3aTeU HCIOJIb30BAHUS OCHOBHBIX IMPOM3BOJACTBEHHBIX (OHIOB. OOGOpOTHBIE
CpeACTBa MPEANPHUATHs: TOHATHE, COCTaB, CTPYKTypa, Kiaccudukauus. HopmupoBanue 000pOTHBIX
CpeICTB B MPOM3BOJCTBEHHBIX 3amacax. [lokaszarenu ucmosib30BaHUS OOOPOTHBIX CpeAcTB. ToBapHas
nonuTHKa. ToBapHas, BajoBas M pealn30BaHHAs MNpoAyKuus mnpeanpusatus. CebecToMMOCTh Kak
SKOHOMMYECKasi kKaTeropus. Bunabl cedbectoumoctu. [ pynmnupoBka 3arpar o SKOHOMUUYECKUM AJIEMEHTaM U
M0 KaJIBbKYJISIIUOHHBIM CTaThsiM. AHaJN3 (JaKTOPOB, BIUSIONIUX HA CHHKEHHE CE0eCTOMMOCTH POIYKIIHH.
[Ipou3BoaUTENBHOCTL Tpyda U METOAbl ee u3MepeHus. MakTopbl pocTa MPOU3BOAUTEIHHOCTH TpYAA.
TpynoBsie pecypchl npeanpusatus. KaapoBblii cocTaB: CTpyKTypa KaApoB, BUABI KaJpOBOIO COCTaBa,
MOKa3aTeNu IBMKEeHUS KapoB. Opranuzaius oriatsl Tpyaa. @opMbl U cucTeMbl oriatel Tpyaa. [Ipuosuib
npennpustus, ee Buabl. DopMUpOBaHHE U WCHOIL30BaHHE MPUOBLTH. PeHTa0enbHOCTh, €e 3HaueHHe U
Bujbl. [loHstue nenbl. Bunel nen. @akTopsl, BIMAONIME HAa ypoBeHb LieH. DopMupoBaHHe (HUHAHCOB
npennpustusa. VIcTouHMKH (UHAHCOBBIX CpEACTB. ODKOHOMUYECKas 3(PPEeKTUBHOCTh MPOU3BOJICTBA:
CYILIHOCTb, IMOKa3aresu oueHKd. OneHka 3()(eKTMBHOCTH KalUTaJbHBIX BIIOKEHUH M HOBOBBEIEHHI
npeanpusTus. [IpuHuuns! HanorooOnoxenus npeanpustus. Hamorosas 0aza, craBka Hanora. [IpsMeie u
KOCBEHHBIE HAJIOTU: BU/Ibl, 0OCOOEHHOCTH pacyeTa. YUeT U OTYETHOCTh Ha MPeANpUITUH

JInreparypa.

1. DxoHoMuKa mpeanpustus: YuebHoe nocodbue / Adonacosa M. A. - 2014. 146 c. [DnekTpoHHBII
pecypc] - Pexxum noctyma: http://edu.tusur.ru/publications/4743, nara o6pamenus: 16.02.2017.

2. DKOHOMMKa MNpennpusaTus: MeToAudYecKhue PpEeKOMEHJAIMM 10 CaMOCTOSTEIbHOH paboTe
crynentoB / Adonacoa M. A. - 2014. 24 c. [OnexrpoHHblli pecypc] - Pexum pgocryna:
http://edu.tusur.ru/publications/4740, nara oOpamenus: 16.02.2017
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Mo mucunmiune «MeHemxMeHT»: CyIIHOCTh U COAECP>KaHUE MEHEIKMEHTA, ONPEJICICHUE €ro
cyobekra u 00bekTa. CpaBHUTENBHBIN aHAIM3 aMEPUKAHCKOW W SITOHCKOW MOJeNiel MEHEIKMCHTA.
OcHOBHBIE 3aKOHBI M IPUHIUIIBI MeHeKkMeHTa. Kitaccuueckast (aAMUHUCTpAaTUBHAS) IIKOJIA YIIPaBICHUS
U UIKOJIa HAay4yHOro yrpasieHud. lIponieccHas KOHUENUMsS MEHEKMEHTA, €€ OCHOBHBIE IOJ0XKEHUS.
CucremHass M CUTyallMOHHAs KOHLEMNIMM MEHEKMEHTAa, UX CYIIHOCTh, 0coOeHHOCTU. CoaepraHue
YIPABICHYECKON JIeATENbHOCTH, (QYHKIMKM MEHEMKMEHTa, X Kiaccudukamus. [lnanupoBanue wu
MIPOTHO3UPOBAHUE B CHCTEME MEHEIDKMEHTa MpeanpuaTus. MoTUBaIus MepcoHaNa KakK (QYHKIHS
MeHemkmenTa. KouTpons kak (QyHkiusa wmeHemkMenta. OpraHu3ainusi Kak OOBEKT YIpPaBJICHUS:
CYIIHOCTb, BUbl, XU3HEHHBIM LUK opraHuzauuv. OCHOBHBIE NPHUHIMIBI TOCTPOCHUS CTPYKTYPHI
ynpaBiieHusi opranuzanued. JluneliHas u (QyHKIMOHANIBbHAS CTPYKTYPhI YIPABIEHUS: CPaBHUTEIbHAsS
XapaKTepUCTHKA, MPEUMYIIIECTBA U HelnocTarku. [IpoekTHas u MpoayKTOBast CTPYKTYPhl YIPaBICHUS, UX
XapaKTepUCTUKH, cdepbl NpUMEHEHUs. MaTpuuHas CTPYKTypa YIpaBiCHHS, €€ IpEeuMyllecTBa H
HEJIOCTaTKU. MeToapl MEHEIKMEHTa, WX CpaBHUTENbHAs Xapakrepuctuka. [loHsTHE ©  BUABI
YIPABJICHUYECKUX PEIICHU. TeXHOIOrus HNpUHATHA YIpPAaBICHYECKUX pemeHnid. KomMmyHukanuu B
MeHemkMenTe.  JluaepcTBO W BiIacTh B MeHemKMeHTe. DopMbl BiIacTH W BiusHUA. [loHsTHE WM
XapakTepucTuka cTuiiel ynpasieHus. CoOBpeMEHHbIE MOJIENH JIMJIEPCTBA, UX KpaTKas XapaKTepHUCTHKA.
Crparernueckuii MEHEIKMEHT, €T0 CYIIIHOCTh U cojepxkanue. Bunpl ctpareruit opranuzaiuu. CyHoCTh
WHHOBAIIMOHHOTO MEHEIKMEHTA.

Jlureparypa.

1. Becnun B. P. MenemxmenT [Tekcr] : yueO6nuk / B. P. Becuun. - 4-e u3zz., nepepab. u jgom. -M. :
IMpocmekt, 2012. - 613 c. - ISBN 978-5-392-03277-8 (wanmuune B 6udmoreke TYCYP - 10 2k3.)

2. OcHoBbl MeHemKMeHTa [Teker] : yueOHuk ms By30B / B. P. Becaun. - M. : TlIpocnekt,2013. -
306 c. - ISBN 978-5-392-10639-4 (nanwuune B oubmmoreke TYCVYP - 10 3k3.)

3. Teopus wmeHemkMeHTa: MeToauyeckne yKa3aHUS K TMPAKTHUYECKUM  3aHATHSIM |
CaMOCTOSITEIPHOM paboTe ISl CTYIEHTOB SKOHOMHYECKOTO (hakymbTeTa, HampamieHus 38.03.02 —
«Menemxment» / EwmenpsnoBa E. A. - 2015. 80 c. [OnexrponHslii pecypc] - Pexum
nocryna:http://edu.tusur.ru/publications/5000, nara obparuenus: 16.02.2017

Mo mucouniaude «Mapkerunr»: CymHOCTh, poib W (GYHKIUU MapkeTuHra. CyOBEKThI
MAapKETUHTOBOU AesaTenbHOCTH. [loHsATHE phiHKA. Buabl pplHKOB. PacueT eMkocTH pbiHKa. MapKkeTUHroBas
Makpocpena mnpeanpusTus. BHyTpeHHss MapkeTuHroBast cpeaa (upmbl. CylniHOCTb, LIETH U BHJIBI
MapKEeTUHTOBBIX HccienoBanuil.  CrocoOsl cOopa MapketnHroBoi uHpopmaruu. [loTpebutenu u
MOKyINaTenbCkui cupoc. Buael crnpoca. Mojens MoKynaTeabCKoro noefeHus. LleneBble phIHKM U UX
cermenrtanus. [Ipuznaku cermentaunu. KonkypeHuus B MapkeTuare. Moaenn KOHKypEHTHBIX CTPaTeruil.
[To3unmonupoBanure ToBapa Ha pbiHKE. ToBap M TOBapHAas MOJUTHKA MpeAnpusTus. Ku3HEHHbINH LUKI
MpoAyKTa U ToBapa. KauecTBO M KOHKYpEHTOCIOCOOHOCTh MpoayKuuu. [lapamerpsl, Xapakrepu3yooiine
KOHKYpeHTOcrocoOHOCTh.  Cmpoc, 31acTMYHOCTh — cripoca. DakTopbl, BIUSIOIME HA  CIPOC.
LenooOpa3oBanue B MapkeTtunre. LleHoBas monutuka npeanpusTus. Peknama: cyniHOCTb, 1I€Nd, BUIBI.
OcHoBHBIE cpencTBa pekiambl. MeTonbl ompeneneHus 1eH B MapkeTuHre. dopMupoBaHue crpoca U
cTumynupoBanue cOpiTa. CriocoObl MPOIBUKEHHST TOBAapoB Ha pbiHKe. Opranuzanusi MapKeTHHTOBON
JeSITeIbHOCTH Ha MpeanpusITHi. MapKeTUHTroBas ClIyx0a.

OcHOBHBIE THUIIBI MapKETUHTOBBIX mMocpenHukoB. CObIT TOBapoB. Kanambl pacmpeneneHus.
[InanupoBaHre MapKETUHIOBON AESITETLHOCTH

Jlureparypa.

1. Mapketunr: Yuebnoe nocobue / AdonacoBa M. A. - 2015. 106 c. [DnexkrponHslii pecypc] -
Pexxum noctyna: http://edu.tusur.ru/publications/5564, nara obpamenus: 16.02.2017.

2. MapkeTuHr: MeToaudeckue peKOMEHIAUU M0 MPAKTUYSCKUM 3aHITHSIM U CaMOCTOSTENIbHOM
pabore / Adonacoa M. A. - 2015. 39 c. [DOnekrponHslii pecypc] - Pexum pocrymna:
http://edu.tusur.ru/publications/5656, nara oOpamenus: 16.02.2017.

Mo nucunmImHe « IKOHOMUYECKHI AHAIM3»:

AHanM3 4YHCICHHOCTH, COCTaBa W JBW)KCHHsS PAOOTHUKOB MPEANpUATUS. AHAIU3 HCIOJIb30BAHUS
pabodyero BpeMeHH. AHaIW3 TMOKa3aTeleil MPOU3BOAUTENBLHOCTH TpyAa. AHAIN3 HCIOJIb30BAHUS
OCHOBHBIX TMPOU3BOJICTBEHHBIX (DOHIOB. AHalH3 HCIOJB30BAHUS MAaTEPUANBHBIX pecypcoB. DakTOpHI,
BIUSIOIIME HA 00bEM peaTu30BaHHON MPOYKIINH.
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Lenu u coxmepkaHue mpoliecca yrnpaBieHus 3arparaMmu. Ponp kinaccuukanuy 3aTpaT A IPOBEACHUS
aHanm3a. 3amaud ¥ WHOOPMAIMOHHOE obOecrieueHre aHanu3a 3aTpar. AHamu3 000O0MIAFOIINX
mokaszaTesieil 3aTpaT. MeTo/bl aHaiaM3a 3aTpaTr Ha pyOSib MPOAYKUMHU. AHAIU3 CTPYKTYPHl U JTUHAMHUKH
3aTpar MO HSKOHOMHYECKUM »3jeMeHTaM. [IpuumHbI WX W3MEHEHHus. XapaKTepUCTUKAa BHEIIHUX U
BHYTPEHHUX (DakTOpOB, BIHUSIOMIMX Ha pacxoabl mo orare Tpyra. CocraB  0000marOmmx
(KOMTMYECTBEHHBIX M KayeCTBEHHBIX) IOKa3aTelled, MCIOIb3YeMbIX sl aHAJIM3a pacxoJOB IO OIUIaTe
Tpyzra. Meronuka (GakTOpHOTO aHalM3a MPSAMBIX PAcXOJOB Ha OIjary Tpyna. Meromuka (pakTOpHOTO
aHanmm3a ce0ECTOMMOCTH €IUHHIIBI TPOayKIuK. Llenn, 3anaun n nHpopMamoHHOE 00ecIieueHne aHaIn3a
¢uHaHCOBBIX pe3ynbraToB. Ilokasarenw, oTpaxammue (QUHAHCOBBIE pPE3YyIbTAaThl JACATEIBHOCTH,
MeXaHU3M HX (opMupoBaHUS. XapaKTepUCTHKA (HAKTOPOB, BIMSIOMIMX HA TIOKA3aTelIH MPUOBLIN.
MeTtoanKka OIEHKH BIMSIHHUS HA MPUOBLIL IIEH HAa MPOIYKIUIO, €e 00beMa, Ce0ECTOMMOCTH pealn3aluy,
CTPYKTYPHBIX CIBUTOB, LIEH U Tapu(OB 1O BHEMPOU3BOJACTBEHHBIM PACX0JaM W NPOYUX (PAKTOPOB.
XapakrepucTika OO0OOIIAIONIMX M YaCTHBIX IIOKa3aTeseld peHTa0eIbHOCTH OCHOBHOM JESITEIBHOCTH.
XapakrepucTika (PakTOpOB, BIHSIONUX HA TIOKA3aTENN PEHTA0EIBHOCTH. MeTo bl (PaKTOPHOTO aHaIM3a
MoKaszarejael  peHTaO0eJbHOCTH  OCHOBHOM  JEATENBbHOCTH. Meroauka  (akTOpPHOTO — aHalIM3a
0e3yOBITOYHOCTH. AHAIIU3 COCTaBa, CTPYKTYPHI M TUHAMHKH BHEOOOPOTHBIX aKTHBOB. METOMBI OICHKH
s¢dexkTuBHOCTH HHBecTUIMM. Pacuer u oneHka mnoka3ateneid >(QQPEKTUBHOCTH HCIOJIb30BAHUS
ocHOBHOTO Kamurtana. OIeHka cOoCTaBa W CTPYKTYpsl OOOpPOTHOTO KamuTana. Meroamka pacdera
noTpedHOcTel B 000OPOTHOM KanuTalle U BEJIMYMHE COOCTBEHHBIX OOOPOTHBIX CPEJCTB.

Jluteparypa.

1. DOxoHomuueckuil aHanu3: YueOHoe mocobue / 3emuona JI. B. - 2013. 234 c. [DnekTpoHHbII
pecypce] - Pexxum gocryna: http://edu.tusur.ru/publications/3838, mara o6pamenus: 16.02.2017.

2. DKOHOMHYECKHMH aHaiM3: MeToAWYecKre YyKa3zaHUs 10 TPOBEACHUIO TPAKTHYECKUX,
71a00paTOPHBIX U CAMOCTOSITENIbHBIX 3aHATUN JUIsl cTyAeHToB HampaieHus 080500 «MenemxmeHT» /
laatumypoBa E. A., Hyxwna WM. II. - 2012. 18 c. [DOnextpoHHBIH pecypc] - Pexum nocryma:
http://edu.tusur.ru/publications/3330, nata o6pamenus: 16.02.2017.

IIpumepHBbIii NepeyeHb IK3aMEeHAIIMOHHBIX 32124 110 JMCHHUIIJIMHAM

Mo nucuumInHe «KIKOHOMHKA NMPEANPUATHSI»

1. IlepBoHavyasibHasi CTOUMOCTH cTaHKa coctaBisger 30 Toic. py0. HopMaruBHBIN CPOK CITyKOBI —
12 ner. Onpenenuts roA0BYI0 CyMMY aMOPTU3AIlMOHHBIX OTUYUCICHUI U HOPMY aMOPTH3allMU CTaHKa

2. Ormpenenutre  CpPeJHETOJIOBYI0  MOILIHOCTh  y4yacTKa MpU  CIEAYIOUUX  JaHHBIX.
[IpousBoacTBEHHASE MOIIHOCTHh HAa Hadajo rojga — 18 000 TeIC. pyd. MPOAYKINH; INIAHUPYEMBIH TTPUPOCT
MPOU3BOACTBEHHOM MomHOCTU: ¢ 1 anpens — 400 Toic. pyod., ¢ 1 utomst — 300 TeiC. pyo., ¢ 1 HOsOps — 300
TBIC. PYO.; TIITAHUPYEMOE BBHIOBITHE MTPOU3BOACTBEHHOM MOIITHOCTH: ¢ 1 utonHs — 100 ThIC. pyo.

3. Croumocte OIl® nHa npeampustuu Ha 1.01.2014. cocraBmsia 10 muH. pyd. B Teuenue roma
YCTaHOBJICHO 5 HOBBIX CTaHKOB 10 350 THIC. py0. Ka)KIIblid, TPHUYEM OJIMH CTAHOK BBEIIEH B JCcTBHE 6 ampens
2014 1., a 4 cranka — 18 uronsa 2014 r. YeTslpe cTaHka ycrapeBiieid Mmoaudukanuu 2 ceHTsaops 2014 r. 6pumu
npogansl 1o 80 Thic. py0d. 3a Kakablid. OnpenenuTe CpeaHeronoByto ctouMocTs OITD.

ITo mucuunianne «MapKeTHHI»:

1. B orpaciu neiictBytor Tpu ¢upmbl (A,B,C), mponaromue aHaIOTHYHBIE CaMOBaphbl IO
OJMHAKOBBEIM IieHaM. Ha ocCHOBaHMU [JAaHHBIX TaOJHIIBI omnpenenuTe 3(PpPEKTUBHOCTh PEKIIaMBI,
OCYIIECTBIIsIEMON Kaxk0¥ u3 gupm. Crenaiite BHIBOJBI.

n HasBanue ¢pupm
oKazarein

A B C
Pacxonbl Ha pexinamy, MITH.pyo. 0,8 2,0 0,2
Jons peiHKa, 3aBoeBaHHast pupmoit, %o 28,5 35,2 13,0
2. Kommanus «[IuieBbie mpoIyKThI» BIaeeT CEThIO MPOJAOBOILCTBEHHBIX Mara3uHoOB.

Onpe;[eJmTe MNOTCHIUAJIbHYIO €MKOCTb MarasnHa HIpOAOBOJILCTBCHHBIX TOBAPOB Ha OCHOBAaHHUU
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JTaHHBIX Ta0muIbl. [peioxkure Mepsl 0 YBEIWYEHHUIO EMKOCTH Mara3uHa.

YHucneHHOCTh Hons
Mara3zunsl HAaCEJICHHUS, norpeouTenei, Yucno
CyMMa IOKyIIKH 3a .
NPOJIOBONLCTBEHHEIX | MPOKUBAIOLIMX B nocemaloninx oluH pas, pyb. IIOCEIIEHUH B
TOBapoB MHUKpPOPAOHE, ThIC. Mmarasus, % ’ MecsL
qell.

Maraszun 7,15 12,0 a7 9
«IIpoayKThI»

3. Onpenenure pPO3HUYHYIO 1IEHY Ha TOBap, €clu: ce0ECTOMMOCTh €ro IMpPOU3BOJICTBA

cocrariser 80 py0., peHTabeIbHOCTE Mpon3BocTBa — 20%. ToBap momaknmu3HBIN, cTaBka akiusa — 30%,
craBka HJ/IC — 18%. ToBap npomaercs yepe3 nocpennuka. [locpenaudeckast HagdaBka cocrapiseT - 8%.
[Ipu 3TOM B pO3HMIIE TOBAp pEeATU3YETCs ¢ TOProBoil ckukon 15%.

IHo mucunniinHe «MeHeaKMeHT»:

1. [Ipennpusitue, BbIMyCKarolLIee MEKTPOHArpeBaTelibHbIe MPUOOPHI, HE UMEET COOCTBEHHOMN
TOProBoil cetu. BeimyckaemMyio MpOIyKIMIO NPEANpUATHE NEpeAaeT MOCPEAHUYECKON (Qupme, KoTopas
peanusyeT MeKTpoHarpeBaTesibHble MPUOOPHI B MPUHAUIEKAIINX €1 Mara3uHax.

[Ipennpusarre HE TPOBOAUT MOHUTOPHUHTA LIEH, T.€. HE OTCJIEKMUBAECT N3MEHEHUE ITPOJJAXKHON IIEHBI
CBOEH MPOTYKIIHH.

Onenute neiictBus pykoBoAcTBa npeanpusatus. ChopMmynupyiite peKOMEHIAIUU, KOTOPHIE BbI
MOINIU OBl AaTh AUPEKTOPY NPEAIPUITHS.

2. B mnpuBeneHHOW HIbke TaOIuWIE BBIACICHBI OCHOBHBIE XapaKTEPUCTHKH BHYTPEHHEW W
BHEIIHEHN cpe/ibl MaJIbIX IPEANPUATUN, KOTOPbIE B 3HAUUTEIBHON Mepe MPeIoNpeAesSoT UX 0COOEHHOCTH
KaK 00bEKTOB ympasiieHus. Bam HeoOxoaumo B Tabnuie B rpade «OCOOSHHOCTH MaNIBIX MPEANPUSTHN
MOJTYEPKHYTH (BBIJICIIUTH) T€ XapaKTEPUCTUKU, KOTOPbIE OTHOCATCS K MaJIbIM MPEIIPUITHSIM.

CornacoBaHa Ha noptane N2 16254

Ne HanmeHoBaHMe XapaKTepUCTHKH Oco0eHHOCTH MaJIBIX MPeNPUs THIA
1 | MacmraObl IpIMEHAEMBIX CPEICTB bonbme OrpaHuueHHbIE
Homenxknarypa BelllycKaeMoi IPOAYKLMH WU YCIIYT Bonpas OrpannyeHHas
Cucrema cObITa CroxHast VYnpouienHas
OO0mmit OYHKIMOHAIIBHBIH
4 | Ponp pyxoBOAUTENS CoOCTBEHHUK Hl . i
YIIPABIISIOLINI MEHEIKEp
5 | YmpasneHdyeckuii anmapar MHOro4KCIEHHBINA OrpaHuyeHHBIN
6 | Cr a ABJCHIS IIpocras [Inockast
PyKIypa yrp CnoxHas Hepapxudeckas
7 | IInarupoBaHME ¥ KOHTPOIb Dopmanu3oBaHbl He dopmanmzoBanb
8 | OtHoweHus MeXAy PaOOTHUKAMU M XO3SI€BAMH O0e3n4IeHbI [MepconnduimpoBans
9 | dunaHCOBBIE pecypchl Bonpume OrpaHuyeHHbIE
I'eorpaduueckn
10 | PecypcHble U COBITOBBIC PHIHKH JlokanbHBIE pag
pacipocTpaHeHHbIE
11 | TlocTaBmUKHU U TOTPEOUTETHN Y3Kuii Kpyr PacimpeHHbIi KpyT
UyBCTBUTENBHOCTD K H3MEHEHUSIM YKOHOMHYECKOI
12 Bricokas Huskast
KOHBIOHKTYPBI 1 9KOHOMHUKHU
13 | 3aBHCHMOCTB OT CHCTEMBI MOAICPIKKU Bricokas Huskas

3. Konkperusupyiire noHATHS:

- «J1eNerupoBaHue» (KOMy Kakas 3ajada JIeJIerMpOBaHa);

- «OTBETCTBEHHOCTb)» (KaKUE COTPYIHUKU HECYT OTBETCTBEHHOCTh 3a aBapUHHYIO CUTYALUIO U
Kakue JIeHCTBUSI MPEANPUHATHI Tocie 0OHapyKEeHHUs OLIMO0K B paboTe)

3anosHuUTe Tpadsl 2 U 3 TaONUIBI 1715 IPUBEJCHHBIX B HEM CUTYaIuil. :

Cutyarus «/lenernpoBanue» «OTBETCTBEHHOCTH)»

1. CoTpymHUK MIPUHAT HAa PabOTy IO MOHTAXKY MEYaTHBIX TIJIaT
KOHTpoJIepa. B mponecce KOHTpOIst TOTOBOH MPORYKIMH OOHApYKeH
Opaxk MOHTaka ITeYaTHBIX IJIaT.




2. Bpau-xupypr nopy4mi MEIULUHCKON CECTpe NOATOTOBUTh KPOBb
JUId NIepeNIuBaHus B IIpoliecce NpoBoauMon onepanun. Ilanuent
yMep U3-3a HeMPaBHIIHHO BHIOPAHHON MEIUIIMHCKOW CECTPOM IPYIITBI
KpOBH.

3.B pe3ybTaTe OIIMOKU HWHXXCHEPA HC 3aKa3aHbl KOMILUICKTYIOIINEC
JUTA IPOM3BOACTBA NOABEMHBIX MEXaHU3MOB, U 00s13aTeNbCTBA 3aBOJ1a
110 OTT'PY3KE TOTOBOM MPOAYKIHNH HC BBINTOJIHCHBI B CPOK.

Mo mucuuminHe «JKOHOMUYECKHIT aHATU3»:

1. MeTogoM SKOHOMHUYECKOTO aHAJIN3a He SBISETCS:

a) abcTparupoBaHue

0) bopmanuzamus

B) KOMIIJIEKCHOCTb

') MOJIETTUPOBAHUE

2. AHanu3 peHTaOelbHOCTH 3aKITI0UACTCS:

a) B OLIEHKE CITIOCOOHOCTH MPEINPHUATHS OCYIIECTBIATH PEHTHBIE TUIATEXKH TOCYIapCTBY

0) B HMCCIIEIOBAaHUHU YPOBHEHN HAJIOTOB M OTYHCIICHUN 110 OTHOIIEHUIO K MPUOBLTH

B) B HCCIIEIOBAHWW YPOBHEH MPUOBUIHA TIO0 OTHOIICHUIO K Pa3IMYHBIM TOKA3aTeIsIM: BBIPYyUYKE OT
peanm3aium, 3aTparam, BETMYNHE CPEICTB WIN MX HCTOUHHKOB

3. CoOctBeHHblil kanuTan opranuzanuu paseH 8000 Thic.py0., JOJATOCPOYHBIE 0053aTENbCTBA
coctapisitoT 2000 ThIC.pyO., BEIMUKMHA KPATKOCPOUHBIX 00s13aTenbcTB - 12000 ThIC.pyO.; BHEOOOPOTHBIE
akTuBbl - 7000 ThIC.py0. OnpenenuTe BeIMUYUHY COOCTBEHHOTO 0OOPOTHOTO KaluTaIa.

a) 1500 TeIC. pyO.

6) 5000 trIC. pYO.

B) 3000 TBIC. PYO.

4. JIMKBUIAMOHHOW CTOMMOCTBIO OCHOBHBIX CPEJICTB HA3bIBAIOT:

a) OCTaTOYHYIO CTOMMOCTH C y9€TOM U3HOCA

0) croumocts OC Mo pe3ynbraram MepeoIeHOK ¢ y4eTOM U3HOCa

B) ocTarouHyto croumMocth OC, BHIOBIBAIOUINX B Pe3yJbTaTe U3HOCA

5. BeprukanbHbIil GMHAHCOBBIN aHAIHM3 TIO3BOJISIET ONPEACTUTD:

a) CTPYKTypy HTOTOBBIX (DMHAHCOBBIX IIOKa3aTelel NpeANpusaTHs C BBISIBICHUEM BIUSHUS
Ka)XI0W MO3UIMH OTYETHOCTH Ha PE3YJbTaT B LIEJIOM

0) BIMSHME OTICNIBHBIX PE3YIHTATOB MPEANPUATHS HA PE3YIbTaTUBHBIN IMOKa3aTeNb

B) M3MEHEHHE IOKa3aTelsisd MPEeANpHUSITHS TEKYIIero mepuojia Mo CPaBHEHUIO C MPEIblIyIIuMU
rojgamMu
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IIpumep IK3aMeHAIHOHHOTO OUJIeTA
DK3aMeHalMOHHbIH OmteT Nel
110 I/ITOFOBOMy MC)KI[I/ICI_[I/IHJII/IHapHOMy 3K3aM€Hy
MEHE/I’KMEHT
Bompoc:
PackpoiiTe CymHOCTh MOTUBAIIMU KaK (PYHKIIMH YIPABIEHUS U MOTHUBAI[MOHHOTO POl COTPYAHUKA
3agaya: 3anogHUTE NPUBEICHHYIO HIKE TaOJIHUILy, CTPYIIITMPOBAB LIEIH OpPraHU3aI|H 10 KPUTEPUIO JIEICHUS
Ha MOCTOSIHHBIC W PA30OBLIC.

enu oprannsanuun PasoBeie IoBropstommecs

1. PazpaboTaTh HOBYIO MOIEIH MTPOTYKIHH

2. Pa3paborars cucteMy ydeTra U KOHTPOJISl, COOTBETCTBYFOIIYIO MUPOBBIM
CTaHJ[apTam

3. KoppextupoBaTh 1IeHbI Ha MPOIYKIINIO B 3aBUCUMOCTH OT 3aTpar 1
Ka4eCcTBa

4. CucreMaTn4ecKy BECTH y4eT HaKJIaJAHbIX 3aTpaT

5. Pa3paborath npoekT popMHpoBaHUsI IPEANTPUHUMATEIHCKOM
JESTEIbHOCTH

6. [Inanuposare paboTy OM3HEC-eAMHMIL U (PYHKIIMOHAIBHBIX CIYXKO

MAPKETHUHTI
Bonpoc: BHyTpeHHsIs1 MapkeTHHrOBasi cpefia Gupmbl

3agaua: Onpeznenure poO3HUYHYIO IIEHY Ha TOBAp, €CJIH: Ce0ECTOMMOCTh €ro MPON3BoACTBa cocTasisieT 70
pyo0., peHTadebHOCTh Mpon3BoAcTBa — 15%. ToBap momaku3HeIA, cTaBka akiusa — 30%, craBka HIC —
18%. ToBap npomaercs uepes nmocpeannka. [locpeqandeckas HagdaBka coctaBisieT - 8%. [1pu sTom B
PO3HUIIE TOBAp PEATM3YETCs C TOProBoi ckuakon 15%.

IKOHOMMKA INPEAITPUATUA
Bonpoc: Dxonomuyeckas 3¢ HEeKTUBHOCTb KATUTATIbHBIX BIOKEHUH MPETPUATHSI.

3agaya: Crommocts OII® Ha mpeampustum Ha 1.01.2014. cocraBmsia 10 miH. pyd. B Teuenme roma
YCTaHOBJICHO 5 HOBBIX CTaHKOB 10 250 ThIC. py0. Ka)blii, MPpUYEM OJWH CTAaHOK BBEACH B JieiicTBHE |
anpens 2014 r., a 4 cranka — 30 uronsg 2014 r. YUersipe cTanka ycTapesiiei Moaudukaiui 1 ceHTaOps
2014 . 6pu11 pomans! o 80 THIC. py0. 3a Kaxkabplid. Onpenenure cpeTHeroaoBy0 ctonmocts OI1ID.
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9. YueOHO-MeTONMYecKOe M HHPOPMAIHOHHOE 00ecTieYeHne THCIIUTTHHbI

9.1. OcHoBHas1 JUTepaTypa
1. o1rocC BO 38.03.02. MenemKMeHT [DneKTpOHHBII pecypc]. -
http://fgosvo.ru/uploadfiles/fgosvob/380302.pdf, nara obpamienus: 16.02.2017.

9.2. JlonoiHUTeIbHAS JTUTEpaTypa

IMo mucuuminHe «IKOHOMHUKA MPEINPUSTHS

DKoHOMUKA TpeAanpusaTus: YueOHoe mocooue / Adonacosa M. A. - 2014. 146 c. [DnekTpoHHBII
pecypc] - Pexxum moctyma: http://edu.tusur.ru/publications/4743, nara o6pamenus: 16.02.2017.

Mo mucunmiune « MapKeTHHI»

Mapketunr: YaeOHoe mocobue / Adonacoa M. A. - 2015. 106 c. [DnekrpoHHBI pecype] -
Pexxum moctyna: http://edu.tusur.ru/publications/5564, nara obpamenus: 16.02.2017.

Ilo qucuumiInHe «IKOHOMHYECKH AaHAIU3)

OxoHOMUYecKuil aHanu3: YuebHoe mocobue / 3emmona JI. B. - 2013. 234 c. [DnexkTpoHHBII
pecypc] - Pexxum goctyna: http://edu.tusur.ru/publications/3838, nata obpamenus: 16.02.2017.

Mo mucuumiune «MeHexKMEeHT»

Becnun B. P. Menemxkmenrt [Tekcr] : yueOnuk / B. P. Becuun. - 4-e uzn., nepepab. u gom. - M. :
IMpocmekt, 2012. - 613 c. - ISBN 978-5-392-03277-8 (wanmuune B 6udamorexke TYCYP - 10 2k3.)

OcHoBsl MeHemKMenTa [Tekct] : yaeOHuK 11 By30B / B. P. Becuun. - M. : [Ipocnekt, 2013. - 306
c. - ISBN 978-5-392-10639-4 (nanmuue B 6ubmuorexke TYCYP - 10 9k3.)

9.3 YueOHO-MeTOqUYECKUE TI0COOUA

9.3.1. O6s13aTeIbHbIE Y4eOHO-METOIMYECKHE TTOCOOHS

Cmupnosa, C. B. IloarotoBka kK ciaade W cjada ToCyTapCTBEHHOro dk3ameHa: MeTtoaudeckue
ykazanusi [Dnekrponnbiii pecypc| / CmuproBa C. B. — Tomck: TYCVYP, 2017. — 16 ¢. — Pexum
nocryna: https://edu.tusur.ru/publications/6917, nara o6pamienus: 16.02.2017.

ITo mucuumInHe «IKOHOMHUKA NPeANPUSITHS

DOKOHOMHUKA TIPEANnpuATHsS: MeToArudecKue pPEKOMEHIAIMA 110 CaMOCTOSTEIbHONH paboTe
ctynentoB / AdonacoBa M. A. - 2014. 24 c. [Dnexrponsslii pecypc] - Pexum pocryna:
http://edu.tusur.ru/publications/4740, nata obpamenus: 16.02.2017.

Mo mucuumiune «MapKkeTHHI»

Mapketunr: Metoanyeckue peKOMEHAALNU MO MPAKTUUYECKUM 3aHATUSM U CaMOCTOSTEIbHOMN
padore / Adonacoa M. A. - 2015. 39 c. [DOnekrponHsli pecypc] - Pexum pocryma:
http://edu.tusur.ru/publications/5656, nata obpamenwus: 16.02.2017.

ITo nucoumianne «9KOHOMHUYECKHH aHAJIN3)

DKoHOMUYECKUN aHanmu3: Meroauyeckue yKa3aHHsl 10 TPOBEICHUIO MPAKTUYECKUX,
Ja00paTOPHBIX M CAMOCTOSATEIBHBIX 3aHATHH JuUIa cTyneHTOB HampasieHus 080500 «MenemxmeHT» /
l'antumypoBa E. A., Hyxuna W. II. - 2012. 18 c. [Onexrponubiii pecypc] - Pexum pocryna:
http://edu.tusur.ru/publications/3330, nata obpamenus: 16.02.2017.

ITo nucuunianae « MeHeIKMEeHT»

Teopuss wmeHemxmeHTa: MeToauueckue  yKa3aHWsl K  [PAKTHUECKUM  3aHATUAM |
CaMOCTOSITENIBHOM paboTe Al CTYAECHTOB SKOHOMHYECKOTo (QakynpTera, HampasieHus 38.03.02 —
«Menemxment» / EmenpsnoBa E. A. - 2015. 80 c. [DnekrponHslii pecypc] - Pexum pocryma:
http://edu.tusur.ru/publications/5000, nata obpamenus: 16.02.2017.

9.3.2 YyeOHO-MeTOAMYECKHE TOCOOMSA 15 JINL C OTPAHNYEHHBIMH BO3MOKHOCTAMH 310POBbS
VY4ebHO-MeToIMuecKrue MaTepyuaibl s CaMOCTOSATEIbHON U ayTUTOPHON paboThl 00ydarommxcs
U3 YKCIIa MHBAJIHMJIOB IMPENOCTaBIAIOTCA B (popMmax, aJaNTUPOBAHHBIX K OTPaHUYEHUSM HX 3]I0pPOBbS U
BOCHPUATHS UH(OpMALIUH.
J1st M1 ¢ HAPYIIEeHUSIMHU 3PeHHUs
- B (hopMe 2NIEKTPOHHOTO TI0KYMEHTA;
- B [TeYaTHOM (popMe yBeTMUEHHBIM HIPUPTOM.
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http://fgosvo.ru/uploadfiles/fgosvob/380302.pdf

Jlist i ¢ HAPYIIEHUSIMH CJTyXa:

- B (hOpMe EKTPOHHOTO JIOKYMEHTA;

- B revatHoi opme.

Jy1st M1 ¢ HAPYIIEHUsSIMH OTIOPHO-IBUTATEJILHOTO anmapara:
- B (hopMe 3NEKTPOHHOTO JIOKYMEHTA;

- B re4atHoi opme.

9.4. Ba3bl JaHHBIX, HHPOPMAILMOHHO-CIIPABOYHbIE, IOUCKOBbIE CHCTEMbI H TpedyemMoe
NporpaMMHoe odecrieyeHue

1 MS OFFICE

2  Cucrema «Koncymprantllmroc» (www.consultant.ru)

3 Cucrema «'APAHT» (www.garant.ru)

10. MaTepuajabHO-TeXHHYeCKOe o0ecnedeHue TUCIUTIIUHBI

10.1. O6mue Tpe6OBaHUSI K MATEPHATBLHO-TEXHHYECKOMY 00eCTedeHUI0 THCIIUTITHHbI
He yxazano

10.2. MaTepuaJbHO-TEXHUYECKOE O0ecnedyeHne TUCIIUTITTHHBI IJIs1 JIUI[ C OTPAHHYEHHBIMU
BO3MOKHOCTSAIMH 310POBbA

OcBoenne nucuuiuivHbl aunamMu ¢ OB3 ocymiecTBisieTcst ¢ UCMOIB30BaHUEM CPEACTB OOydeHHUs
00111eT0 U CIeUaTbHOTO HA3HAYCHHUS.

[Ippu o0OydyeHHHM CTYIEHTOB € HApPYWIEHHSIMM CJOyXa TPEIyCMOTPEHO HCIIOIh30BaHUE
3BYKOYCHJIMBAIOIIEH ammaparypbl, MYJIbTUMEIUHUHBIX CpPEIACTB M JIPYrUX TEXHUUYECKUX CPEICTB
npuema/nepenaud yueOHoW MH(pOpMaluu B JOCTYMHBIX (opMax JJisi CTYAEHTOB C HapyIIEHUSMHU CIyXa,
MOOWJIBHOM CHCTEMBI OOydeHUs [UIsl CTYICHTOB C WHBAJIWIHOCTHIO, MOPTAaTMBHOW WHIYKIIMOHHON
CUCTEMBI. YueOHas ayauTOpHs, B KOTOpOW 0Oy4daroTCsl CTYICHTHI C HapylIeHHWeM CliyXa, 00opyaoBaHa
KOMITBIOTEPHON TEXHUKOMW, AyAMOTEXHUKOHM, BHJICOTEXHUKOM, SJIEKTPOHHOWU JOCKOUW, MYIbTUMEIUMHON
CHUCTEMO1.

[Ipn oOy4yeHHM CTYJEHTOB ¢ HApPYLIEHHUSIMH 3PEHUSIMU TPEAYCMOTPEHO HCMOIb30BaHUE B
JIEKIMOHHBIX M YU€OHBIX ayAUTOPUSIX BOZMOKHOCTH MPOCMOTpPA YJAIEHHBIX 00BEKTOB (HalIpUMeEp, TEKCTa
Ha JI0CKEe WJIM ciiaiiia Ha SKpaHe) MpU MOMOIIM BUEOYBEITUYHUTENEH 715 YIAIEHHOTO MPOCMOTpa.

[Ipu oOy4yeHHUU CTYACHTOB € HAPYLIEHMSMH OMOPHO-ABUIATEJbLHOr0 anmnapara HCIOJIb3yIOTCS
albTEpHATUBHbBIE YCTPONCTBA BBOJAAa MH(MOpPMAlMU U ApPyrue TEXHUYECKUE CPEICTBa MpueMa/mepenadu
yueOHOM MHpOopMaLMu B AOCTYNHBIX (opMax Ui CTYIEHTOB C HapyLIEHUSIMU OMOPHO-IABUTATEIBHOTO
anmapara, MOOMIIbHOM cuCTeMbl 0OydeHHUsI TSl JIFOAEH ¢ MHBAJIMIHOCTBIO.

11. ®oHx OLIEHOYHBIX CPEICTB
11.1. OcHoBHBIe TpPeGOBaHUSs K (DOHY OIEHOYHBIX CPEICTB M METOAUYECKHE PEKOMEH AT

@OHJT OLIEHOYHBIX CPEACTB M THUIIOBBIE KOHTPOJBHBIC 3a/aHus, HCIOJIb3yeMbIe Ui OLEHKU
c(hOPMHUPOBAHHOCTH W OCBOCHHS 3aKPEIJICHHBIX 3a JUCIHHUIUIMHON KOMIIETEHIIMI NpU MpPOBEIECHUU
TeKyIllel, IPOMEKYTOUHOMN aTTecTalluy M0 AUCIUIUIMHE PUBEICH B MPHIIOKEHUH K pabodeil mporpaMmMme.

11.2 TpeOoBanusi K GOHIY OLEHOYHBIX CPEACTB JJIsl JIMI C OTPAHNYEHHBIMH BO3MOKHOCTSIMU
3/10pOBbA

JlJis CTYNEHTOB C WMHBATUAHOCTBIO TMPEAYCMOTPEHBI JOIMOJHUTENbHBIE OLEHOYHBIE CPEICTBA,
NepeyeHb KOTOPBIX YKa3aH B TaOmuIle.

Tabauna 11.1 — Jlono/iHUTeIbHBIE CPEICTBA OLIEHUBAHMS /ISl CTYIEHTOB ¢ HHBAJIHM/IHOCTHIO

DopMBI KOHTPOJISI 1 OLIEHKH PE3YIBTaTOB

Kareropuu ctyneHTOB Bunpl TONOMHHUTENEHBIX OLIEHOYHBIX CPEICTB
P AL H pen 0o0ydeHus
TecTbl, MICHMEHHBIE CAMOCTOATEIIHHBIC
C HapyIIeHUsMH CITyXa paboThI, BOIIPOCHI K 3a4€Ty, KOHTPOJIbHBIE [IpermyIecTBEHHO MUCEMEHHAs POBEpKa
pabotet
CobecenioBaHMeE IO BOIPOCAM K 3a4€Ty, OIIPOC [IpermyIecTBEHHO yCTHas MpoBEpKa
C HapyHICHUSIMH 3pEHUS A P ¥, onp permyIit Y POBEp
10 TepMHUHAM (MHIUBHUIIYaIHHO)

Pemienne qucTaHIIMOHHBIX TECTOB,
KOHTPOJbHBIE pabOTHI, TMCEMEHHBIE
CaMOCTOSITENIbHBIE paOOTHI, BOIPOCHI K 3a4eTy

C HapymeHHns MU OTIOPHO-
JIBUTaTEeIILHOTO arapara

IIpenMyIiiecCTBEHHO TUCTAHIIOHHBIMH
METOIaMH
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C orpaHuuYEHUAMHU IO
00IIEMETUIITHCKUM
MOKa3aHUsAM

TGCTBI, IIMCBbMCHHBIC CaAMOCTOATCIIBHBIC
pa60T},1, BOIIPOCHI K 3a4€TYy, KOHTPOJIbHbLIC
pa6OTI>I, YCTHBIC OTBECThI

HpeI/IMyHIGCTBeHHO MIPpOBEPKa MCTOAaMU,
HUCXOOA U3 COCTOAHUSA 06yanOIHeFOC$I Ha
MOMCHT ITPOBEPKU

11.3 MeToauueckue PECKOMEHAAIUH MO OLICHOYHBIM CPEACTBaAM Jisl JIUI € OrPAHHYCHHBIMU

BO3MOKHOCTHMMU 3/ I0POBbS

Hns crynentoB ¢ OB3 mpemycmarpuBaeTcsi AOCTyMHas (opMa MPEeIOCTaBICHUS 3aJaHUM
OILICHOYHBIX CPE/ICTB, @ UMEHHO:

- B Ie4aTHOU (opme;

— B [I€YaTHOM (popme ¢ yBEeITMUYSHHBIM MPU(TOM;

- B (hopMe 2IIEKTPOHHOTO TIOKYMEHTA;

- METOJIOM YTEHHUS aCCUCTCHTOM 3aJ[aHUs BCIIYX;

- MPEIOCTABICHUE 33/IaHUS C UCTIOJIb30BAaHUEM CYpP/OTIEPEBO/IA.

CryneHTaM C WHBAJIMAHOCTBIO YBEJIMYHMBACTCS BPEMS Ha TOATOTOBKY OTBETOB Ha KOHTPOJBHBIC
BOTIPOCHI. J[JIs1 TakMX CTYACHTOB IpeNycMaTpuBaeTCs JIOCTyMHas (opma MpPEernoCTaBICHHs OTBETOB Ha

3aJaHuA, a HUMCHHO!

- MUCbMEHHO Ha Oymare;

— HabOp OTBETOB HAa KOMIIBIOTEPE;

- Ha0OP OTBETOB C MCIIOJIb30BAHUEM YCIYT aCCUCTEHTA;

- MPEICTaBICHNE OTBETOB YCTHO.

[Tponienypa oneHUBaHUS pPE3yAbTATOB OOYUYCHHUS WHBAJIUIOB IO TUCIHUIUIMHE MpeIycMaTpuBacT
npeaoCTaBICHUC I/IH(l)OpMaHI/II/I B Q)opMax, AIallTUPOBAHHBIX K OPaHUYCHUAM UX 300POBbS U BOCIIPUATHA

uHpopMauu:

Jast M1 ¢ HApYIeHUSIMU 3PeHuUs:

— B (popMe ANIEKTPOHHOTO TOKYMEHTA;

- B I€4aTHOU (popMe yBeIMYEHHBIM HIPU(TOM.

J1st M1 ¢ HApYIIeHUsIMU cJIyXa:

- B (hopMe NIEKTPOHHOIO T0KYMEHTA;

- B meyaTHou (opme.

J1s M1 ¢ HapyLIeHUsIMM ONIOPHO-ABUIaTe/IbHOIO annapara:

- B (hopMe NIEKTPOHHOIO T0KYMEHTA;

- B meyaTHou (opme.

ITpu HEOOXOAMMOCTH 111 00YHArOIUXCSl ¢ MHBAJIMIHOCTBIO MIPOLIEYPa OLIEHUBAHUS PE3YIIbTaTOB
00y4eHUs] MOXKET POBOUTHCS B HECKOJIBKO ITAIIOB.
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1. BBenenue

@onp onenounsix cpeacts (OOC) apnseTcs MpUIOKEHHEM K paboueil mporpamMme TUCIHUIUTHHEL
(MpaKTHKHM) M TPEACTaBISIET COO0I COBOKYIMHOCTb KOHTPOJIBHO-U3MEPUTEIBHBIX MaTepHajoB (TUIIOBHIE
3aa4u (3aJaHNs), KOHTPOJIbHBIE Pa0OTHI, TECTHI U JIP.) ¥ METOJIOB UX MCIIOJIB30BaHMUs, IPEAHA3HAYCHHBIX
JUTsL U3MEPEHHS YPOBHS IOCTHKEHHUS CTYAEHTOM YCTAHOBJICHHBIX PE3yJIbTaTOB 00yUCHUSI.

®OC mno aucuUIUIMHE (MPAKTUKE) UCHOJIB3YeTCS IPU IPOBEAEHUM TEKYLIEr0 KOHTPOJIS
yCIIEBAEMOCTH M IPOMEKYTOUHOM aTTECTALMH CTYIEHTOB.

[lepeueHb 3aKpeIUIEHHBIX 32 JUCHMILUIMHON (IIPAKTUKOM) KOMIIETEHIIU NpuBesieH B Tadbmuie 1.
Tabmuma 1 — IlepeueHp 3aKpeIICHHBIX 33 JUCHUIUIMHON KOMITETEHIMN

Kon DopMynUpoBKa KOMIETEHIUN Orarsl HOpMHUPOBAHKS KOMIICTCHITHIA
[1K-20 BJIaJICHUEM HAaBBIKAMH ITOATOTOBKH OPraHM3aIMOHHBIX U | JIoJKeH 3HaTh OCHOBHBIE KaTerOpUH
PpacopsAUTeNbHBIX JJOKYMEHTOB, HEOOXOIUMBIX IS 9KOHOMHYECKOI HayKH M MEHEKMEHTa, MOHUMATh
CO3/1aHMSI HOBBIX IPEIIPUHAMATENECKUX CTPYKTYP CYTh COLIMaIbHO-DKOHOMHUYECKHX SIBJICHUH, BIaJETh
METO/IaMH aHaJIN3a U TIPOSKTUP OBAHHS
[K-19 BJIaZICHHEM HaBBIKAMH KOOPJMHAIINT
. HKOHOMHUYECKHUX M COLHAIBHBIX MPOLIECCOB;
NpeINPUHAMATENTLCKON IESITENBHOCTH B LEISAX
JlomkeH yMeTb -aHaIN3UpOBaTh U OCYIIECTBISATh
obecriedeHust CoracoBaHHOCTH BBITIOTHEHUsI OM3HEC-
OCHOBHbIE (DYHKIIMM MEHEKMEHTA ; -BBISIBIISITH
TUIaHa BCEMU YYaCTHHKaMHU
MpOoOJIEMbl SKOHOMUUECKOTO U YIIPABIEHYECKOTO
[1K-18 BJIaJICHUEM HaBbIKAMU OM3HEC-IUIAHUPOBAHUS CO3AHUS U | XapaKTepa MPH aHalIu3e KOHKPETHBIX CHTYaIHH,
pa3BUTHS HOBBIX OpraHu3anuii (HanpaBieHUH npeJyIaraTh CrocoObl X PEelIeHHs 1 OLIEHHBATh
JeATENTLHOCTH, ITPOIYKTOB) OXKHaeMble Pe3y/IbTaThl; -pa3pabaTeiBaTh U
O6OCHOBLIBaTI) BapUAHTHI 3 €KTUBHBIX PEIIEHUI;
[1K-17 CIIOCOOHOCTBIO OLIEHUBATH YKOHOMUYECKUE U P bd p >
-KPUTUYCCKN OLICHMUBATH C PA3HBIX CTOPOH
COIMAJIbHBIE YCJIOBUS OCYILECTBICHUS - N
o (TIpOM3BONICTBEHHOM, MOTUBALIMOHHOM,
NpeATTPUHUMATEIIBCKON ACATECIIbHOCTH, BBISABIATH HOBLIC o
WHCTUTYIIHOHAJIBHON U JIp.) IOBEIEHNUE
PBIHOUHBIE BO3MOXXHOCTH M ()OPMHUPOBATh HOBBIE OM3HEC- .
MOzIeNu XO3AHCTBYIOIINX CyOBEKTOB, TEHICHIIMU UX
pa3BuTHs B chepe nmpodeccuoHanbHOM
JIeATENbHOCTH.
HOH)KCH BJIaJICTh IPAKTUYCCKNUMHU HaBbIKaMU
MeHeKepa (OCyILeCTBIEHNEe KOMMYHUKALUH,
MPUHATHE YIPABIEHYECKUX PELICHUH, yIpaBlIeHe
KOH(IIMKTaMH ¥ CTPECCaMH U Jp.); METOHaMHU
MHCTPYMEHTAJILHOI'O aHAJIN3a, HEOOXOMMMBIMH IS
BBINOJIIHEHHUS TIPOECCHOHANIBHBIX (QYHKIINI;
KOMIIBIOTEPHBIMU METOaMU cO0pa, XpaHEHUs U
00paborku uHpOpMAaIKK, TPUMEHsIeMbIMHU B cepe
MEHEKMEHTa
I1K-8 BJIaJICHUEM HABBIKAMHU JJOKYMEHTAJIBLHOTO O()OpPMIICHHS
pELICHUH B yIIPaBIEHUH ONEPAaLMOHHOM
(TIpOM3BONCTBEHHOM) AEATEIFHOCTH OpraHU3alyil IPU
BHEJPEHUU TEXHOJIOTHYECKHUX, IPOAYKTOBBIX HHHOBAIMH
WJIN OpTaHU3alMOHHBIX U3MEHEHHUH
[K-7 BJIa/ICHHEM HAaBBIKAMU IOATAITHOTO KOHTPOJIA
peanu3anyy OM3HeC-TUIaHOB U YCIIOBHH 3aKIF0YaeMBIX
COIVIALIICHHH, JOTOBOPOB M KOHTPAKTOB/ YMEHUEM
KOOPIMHNPOBATH JEATEILHOCTD UCIIOMHUTENIEH C
TIOMOIIBI0 METOAUYECKOTO HHCTPYMEHTAPHSI PEaTH3aLUH
yIpaBIeHYECKUX PEIICHUH B 00J1acTH (DYHKIIHOHABHOT'O
MEHEIKMEHTA IS TOCTHKEHUSI BBICOKOH
COMIACOBAHHOCTH IPH BBITOTHEHHH KOHKPETHBIX
MIPOEKTOB U padoT
I1K-6 CIOCOOHOCTBIO YIaCTBOBATH B YIIPABICHUH ITPOSKTOM,
MIPOrPaMMOil BHEPEHHST TEXHOIOTUIECKUX U
MPOAYKTOBBIX MHHOBALIMM WJIK IPOrpaMMOit
OpraHM3aIIOHHBIX N3MEHEHNH
[K-5 CIOCOOHOCTBIO aHATU3UPOBATH B3AUMOCBSI3H MEXTY
(DYHKIIMOHAJIEHBIMY CTPATETUsIMHA KOMITAHUH C IIENbBI0
TIOATOTOBKH COATAHCHPOBAHHBIX yIPABICHIECKHX
peleHui
[1K-4 YMEHHEM NIPUMEHATh OCHOBHbIE METO/IBI (PUHAHCOBOT'O

CornacoBaHa Ha noptane N2 16254

16



MEHEKMEHTA JJIsl OLICHKH aKTHBOB, YIIPaBICHUS
00O0pOTHBIM KallMTaJIOM, IIPUHSITHSI HHBECTUIIMOHHBIX
pelIeHui, pemennii mo (GUHaHCUPOBAHUIO,
(OpPMHUPOBAHHIO AWBUICHIHOH ITOMUTHKH U CTPYKTYPBI
KaluTaa, B TOM YHCIie, IPU MPUHITUH PELICHHH,
CBSI3aHHBIX C OIIEpAIsIMU HA MUPOBBIX PhIHKax B
YCIOBHSX II00ATN3aIiN

[K-3

BJIaJICHUEM HaBBIKAMHU CTPATETHYECKOrO aHAJIN3a,
Pa3pabOTKH U OCYIIECTBICHUS CTPATETHH OpraHNU3aliH,
HaIpaBJICHHON Ha o0ecIicueHUe
KOHKYPEHTOCIIOCOOHOCTH

[K-2

BJIaJICHUEM Pa3JIMYHBIMHU CIIOCO0AMU pa3pelieHus
KOH(JIMKTHBIX CUTYallui P TPOSKTHPOBAHUH
MEXJIMYHOCTHBIX, TPYIIIOBBIX U OpraHU3alnOHHBIX
KOMMYHUKAIM/ HA OCHOBE COBPEMEHHBIX TEXHOIOTUMH
yIIpaBlieHHsI IEPCOHATIOM, B TOM YHUCIIE B MEKKYIBTYPHOH
cpene

[K-1

BJIaACHUECM HAaBbIKaMU HCITIOJIB30BaHHs OCHOBHBIX TeOpI/Iﬁ
MOTHUBAIUH, JIUACPCTBA U BJIACTH IJIA PCIICHUSA

CTPAaTCTUYCCKUX U ONEPATUBHBIX YIIPABJICHUYCCKUX 3ajJiay,
a TaKXKe JId OpraHu3alu I‘pyHHOBOﬁ pa60TLI Ha OCHOBC

OPraHU3alMOHHOMN KYIbTYPBI

3HaHUA MTPOLECCOB I‘pyHHOBOﬁ JUHAMUKU U IPUHIOUIIOB
(l)OpMI/IpOBaHI/IH KOMaHbl, YMECHUE TPOBOJUTH ayJUT
YCJIOBEYECKUX PECYPCOB U OCYIIECTBIIATE JUAT'HOCTUKY

OO01ue XapaKTepUCTUKH TOKa3aTeled U KpUTEepHEB

MIpUBENIEHBI B Tabnuie 2.

OIICHUBAaHUA KOMHCTCHHI/Iﬁ Ha BCEX JTamnax

Tabnuua 2 — Ob1ue XapaKTeprCTUKH MOKa3aTene 1 KpUTeprueB OLIEHUBAHMSI KOMITIETEHIIUH 110 3TaraM

Ilokazarenu u
KpUTEpHUU

3HaThb

YMeThb

Bnaners

OTnn9HO (BBICOKUI
YPOBEHB)

Oonanaer hakTH4eCKUMH U
TEOPETHUCCKUMHU 3HAHUSAMHU B

IIOHUMAaHHEM TI'PaHUI]
IPpUMEHUMOCTHU

npesenax u3ydyaeMon ooaacTu ¢

O06magaer guamma3zoHOM
[IPAKTUYECKUX YMEHUH,
TpeOyeMbIX ATl pa3BUTHUS
TBOPYECKHUX PELICHUH,
abcTparupoBaHus mpoodiIeM

KonTponupyer pa6orty,
MPOBOJMT OLICHKY,
COBEPUIEHCTBYET NEUCTBUS
paboTbI

Xoporto (6a30Bblit 3naeT (aKThl, NPUHIIHIIBI,

O06magaer guamma3zoHOM

Beper orBeTCTBEHHOCTD 32

(TIOpOTOBEIH YPOBEHB) | 3HAHHSAMHU

YMEHMSAMH, TPeOyeMbIMHU IS
BBINIOJIHEHHUS TIPOCTHIX 33134

YPOBEHbB) MPOLECCHI, O0LIHE MOHATHUS B NPaKTHYECKUX YMEHHH, 3aBepILeHNe 3a/1a4 B
npefenax u3ydaeMoi o01acTu | TpeOyeMbIX Ul pelIeHns UCCIIeNOBAHHH,
OlpeesIeHHBIX Po0iIeM B IPHCIOCAa0INBaET CBOE
00JTaCTH HCCIIeN0BaHUA HOBEACHHE K 00CTOSTEIbCTBAM
B peIICHUH podiieM
YIIOBIETBOPUTEIHHO Oonaznaer 6a3oBbiMu 001MU | OONaiaeT OCHOBHBIMH PaGoraer npu npsimom

HaOIIOIEHUNA

2 Peasn3anus KOMIeTeHI NI

2.1 Komnerenuus IIK-20

IIK-20: BmameHnueM HaBBIKAMHA [OJATOTOBKU

OpraHru3allMOHHBIX W  PaCloOpAAUTCIbHBIX

JOKYMEHTOB, HEOOXOJUMBIX JUIsl CO3aHUSI HOBBIX MPEAIPUHUMATENBCKIX CTPYKTYD.
s popMHUpOBaHHS KOMIETEHIIMH HEOOXOAMMO OCYIIECTBUTH PSII ATAOB. JTanbl POPMHUPOBAHUS
KOMIIETEHIIMU, MPUMEHSAEMbIE Ui 3TOTO BHJAbl 3aHATUH W HCIHOJb3YyeMbIE CPEACTBA OLEHUBAHUSA

MpEACTaBJICHBI B T8.6J'II/II_Ie 3.

Ta6Jmua 3 — Dranml (I)OpMI/IpOBaHI/IH KOMIICTCHIIMN U HUCIIOJIB3YEMBIC CPCACTBA OLICHUBAHUA

CocraB 3HaTh

YMmeTb

Bmagers

ConeprkaHne 3TanoB - crien UKy PeIIpUsSTHI
(opranmsanmmn) u OTpaciu, B
KOTOPOM OHO JEHUCTBYET,

OpPraHnu3aIMOHHO-ITPABOBYIO

- 000011aTh, COMMOCTABIATh,
MHTEPIPETUPOBATH JAHHBIC,
MOTy9EeHHBIC TIPH H3yICHUHN
npo0ieM ynpaBieHHS

- IPEACTABICHUSIMHU O
KOMIUIEKCHOCTH H
MHOTOTPaHHOCTH IS TeTbHOCTH
NpeNnpusThs (OPTAaHU3ALNH) 1
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¢dopmy, pazmepsl 1 MacIuTaObI
TIPOU3BO/ACTBA, (hopmy
COOCTBEHHOCTH; - MUCCHIO U
[IEJTH TIPEATIPHUATHS
(opranm3anmm), Ha3HAYCHUE €TO
TIPOIYKITHH, -
TIPOU3BOJICTBEHHYIO CTPYKTYPY
MIPeNnpUsITHs (OPTaHU3ALNN) U
OpraHM3aIIOHHYIO CTPYKTYPY
yIIpaBJIEHHs], B3AUMOCBSI3H
MEXIy MofIpa3IeNIeHUsIMH,
(YHKIIMY SKOHOMHYECKHX

CITYXkO.

IMMPOCKTAaMH B MCCTaX IMPAKTUKHU.

CHUCTCMbI YIIPABJICHUS UM.

Bunp! 3anaruii

CamocrostenbHas pabora

CamocTosiTenpHas pa60Ta

CamMocrosTenbHast pa60Ta

Hcnone3yemsle
CpeJCTBa OLIEHHBAaHUSA

e DK3aMeH;

e DK3aMeH;

e K3aMCH,;

@opMyIMpOBKa IOKA3aTeaed M KPUTEPHUEB OLICHWBAHUSA JAHHOW KOMIIETEHIMH IIPHUBEICHA B

Tabnure 4.
Taomuua 4 — [lokazarenu u KPUTEPUHU OLICHNUBAHUS KOMIIETCHIIMN Ha dTarnax
CocraB 3HaThb YMeTh Brnanets
OT1nyHO ® ueTKHe 3HaHUS creluduku | ® J[eMOHCTPUPYET IINpPOKHIA e J[eMOHCTPHUPYET YCIICIITHbIE

(BBICOKHI yPOBEHB)

UCCIIEYEMOTO MTPEATIPUSTHS
(opraHu3anmm) u OTPACiu, B
KOTOpOM OHO J€HCTBYET, 3HAET
OpraHM3aIOHHO-TIPABOBYIO
(dopmy, pazmepsl 1 MacITaObl
NPOU3BOACTBA, (OopMY
COOCTBEHHOCTH; TIOHUMAET
MHUCCHIO U LEJIN MPEATTPUATUA
(opranmusanun), Ha3HAYCHUE
€ro MPOAYKIUH, YETKO
NPEJCTABIISET
MPOU3BOACTBEHHYIO
CTPYKTYPY IPEIIPHUSITUS
(opranmzanum) u
OpraHM3alOHHYIO CTPYKTYPY
yIIpaBJICHHs, B3aUMOCBS3H
MEXy MOApa3IeICHUIMH,
(YHKIIMU SKOHOMHYECKUX

CITYX0.;

JIMaIa3oH MPaKTHIeCKUX
yMeHH#H 0000111aTh,
COIIOCTABJIATH,
MHTEPIPETUPOBATDH JaHHBIE,
MOJIYYEHHBIE IIPU U3YyYECHUU
npobiieM ynpasieHus
HPOCKTaMH B MECTax
NPAKTHKU; TPAMOTHO
cocTaBisieT 1 oopmisier
OpraHU3aLHOHHYIO H
PacIOpPsIUTENBHYIO
JOKYMEHTAIIUIO. ;

HaBBIKU aHAII3a
YIPaBJIEHYECKUX MPOIECCOB
Ha KOHKPETHOM IMPCATNIPUATHH,
MO3BOJISTIONINE CPOPMHUPOBATH
Y HETO 4€TKUC NPEACTABIICHUS
0 KOMIUIEKCHOCTH H
MHOT'OIrpaHHOCTH
JACATCIBHOCTH MPEATIPUATUA
(opraHu3ammm) U CHCTEMBI
YIIPABJICHUS UM.;

Xoporio (06a30Bblit

® 3HaeT creuu(uKy

e J[eMOHCTpUpPYET YMEHUE

e [loka3bIBaeT XOpouIKe, HO

YPOBEHB) HCCIIEIYeMOTO TP EAIPHSTHUSI 0000111aTh, COMOCTABIIATD, HEJI0CTaTOYHO
(opraHu3anuu) U oTpaciu, B MHTEPIPETUPOBATH JAHHBIE, c(hopMUpOBaHHbIE HABBIKH
KOTOPOIi OHO JICHCTBYET, MOy4SHHbIE TIPH U3YIECHUN aHaJ3a ynpaBleHIeCKHX
OpraHM3aIOHHO-TIPABOBYIO npo0JeM ynpaBlieHUs MPOLECCOB HA KOHKPETHOM
(dopmy, pasmepsl 1 MacIITaObl | MPOEKTAMH B MECTax MPEIPUSITAH, TO3BOJISIOLINE
MPOU3BOACTBA, (hopmy MPAKTUKH; COCTABISET U c(hopMHUpOBaTh y HETO YETKHUE
COOCTBEHHOCTH; IOHIMAET oopmitsier MIPEACTaBICHUS O
MHCCHIO U 1IeJTH TIPEATNPHUATUS. | OPTaHU3ALUOHHYIO U KOMIDIEKCHOCTH U
(opranusaiuu), Ha3HAYCHUE PacTopsIUTENLHYIO MHOTOIPaHHOCTH
€ro MPOMYKIIUH, 3HAET JIOKyMEHTAIIHIO. ; JIeSATENLHOCTHU PSP THS
MIPEACTAaBISET (opraHm3ammm) u CUCTEMBI
MPOU3BOJCTBEHHYIO YIIPABJICHUS UM.;
CTPYKTYPY TPEIIPUSITUS
(opranmsammmn) u
OpraHU3aIOHHYI0 CTPYKTYPY
yIIPaBJICHHUSI, B3aUMOCBSI3U
MEXy MOAPa3AeIICHUIMH,
(YHKIIMU SKOHOMHYECKUX
CITYXO.;

VYI0OBIETBOPUTENBHHO e CrymeHT umeer oo1ee e OOnanmaer oOmMMHU e [Ipu HemocpencTBEHHOM
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(TIOpOTOBEIH YPOBEHB)

MpeCTaBICHHE O crieluduKe
HCCIIENyeMOro MpeanpHATHS
(opraHu3zanum) u OTPaciy, B
KOTOPO#t OHO JICHCTBYET, 3HACT
OpraHH3alHOHHO-TIPABOBYIO
(bopmy, pazsMepbl U MacIITa0bI
MPOU3BONCTBA, (HOpMY
COOCTBEHHOCTH, MHCCHIO U
LEIH TPEATPHUSITHS,
Ha3HaYCHHE ero MPOMYKIHH,
HMeEET MPEACTaBICHUE O
MPOU3BOICTBEHHON U
OpPTaHU3ALIOHHOHN CTPYKType
TIPENTpUATHs (OpraHU3aLUH),
B3aUMOCBSI3SIX MEXITY
TI0/Ipa3IeNICHUSIMH, (PYHKLIUH
SKOHOMHUYECKUX CITYXKO.;

YMEHUSMH 000011aTh 1
COTIOCTABIISTh, JAHHEIE,
MONTyYCHHbIC MIPU U3YYCHUH
npo0JeM ynpaBieHUS
NPOSKTaMH B MeCTax
NPaKTHKU; MOXKET ODOPMHTh
OpraHH3alIOHHBIE U
pacriopsiuTeNbHbIe
JIOKyMEHTBHI.

Y4aCTUU PYKOBOIUTEINS
MIPaKTUKU MOXKET
aHAJIU3UPOBATh
YIpaBieHUYECKUE MPOIECChl Ha
HCCIIEyEMOM TIPENPUITHH,
HE UMEET YETKUX
MIpeCTaBICHUN O
KOMITJIEKCHOCTHU U
MHOTOTPaHHOCTH
JIeSITENIbHOCTH NP EANPHUATHUS
(opraHu3aIyy) U CHCTEMBI
YIpaBJIECHUS UM.;

2.2 Komnerenuus IK-19

[IK-19: BnageHueM HaBbIKAMH KOOPAMHALWU NPEANPUHUMATENBCKON JESTENTbHOCTH B LENAX
ofecrnieueHus: COTIaCOBAaHHOCTH BBITOJIHEHUS OM3HEC-TUIaHa BCEMU YYaCTHUKAMH.

Jlia popMHpoBaHMS KOMIETEHIIMH HEOOXOAMMO OCYIIECTBUTH PsiZ ATAOB. JTanbl POPMHUPOBAHUS
KOMIIETEHIIMH, MpPUMEHSEMbIE [UIsi 3TOTO BHJAbI 3aHATHH M MCIOJIb3YeMble CpPEJICTBA OLIEHWBAaHUS
MIpeJICTaBJICHbI B TAa0IHIIE 5.
Tabnuua 5 — Jransl GopMUPOBaHUS KOMIIETEHIIUH U UCIIOJIb3YEMbIE CPEICTBA OI[CHUBAHUS

CocraB

3HaThb

YMeThb

Bnaners

ConeprxaHue 3TarnoB

0COOEHHOCTH Pa3paboTKH
OM3HEC-TTaHa JUIS Pa3-JTHYHbIX
THUIIOB OM3HECa; MOPSIOK
TUIaHUPOBAaHUA ACATCIIBHOCTH
HPEANPUATHS C TIOMOLIBIO
Ou3Hec-TIaHa

AQHAJIN3UPOBATh PHIHOK
[IpeaIonaraéMoi NpoLyKIUU U
aHaIIM3 OTPACIH €€
BBIITyCKAOIIEH; pa3padaThiBaTh
MapKETUHIOBBIH IUIAH,
00OCHOBBIBATh PEIICHUS IO
HOMEHKJIaType U aCCOPTUMEHTY
MPOAYKIINH, YIIAKOBKE,
LIEHO00Pa30BaHUI0, KaHaJIaM
TOBapOABMKEHMS, CPEACTBAM
peKIIaMbl U PO-IBIKEHUS

HaBBIKAMU (OPMYITHPOBKH
6H3Hec-nﬂeﬁf HaBBIKAMHA
CcOCTaBJIeHHs OM3HEC-TIIaHa U
HaAIMCaHMs €ro, UCXOIs U3
MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH.

Bunp! 3auaTuii

CamocrosrensHas pabora

CamocrosTenbHas pabora

CamocrosrenbHas pabora

Hcnonszyemblie
CpeJCTBa OL[CHUBAHUS

e DK3aMeH;

o DK3aMeH;

e DK3aMeH;

(DOpMy.]'II/IpOBKa rmokasareinei u KPUTCPHUEB OLICHHBAHUA HaHHOﬁ KOMIICTCHIIMU IIPUBECACHA B

Tabymue 6.
Ta@mua 6 — Ilokazarenu u KPUTCPpUH OLUCHHUBAHWA KOMIICTCHIIMU Ha dTalax
Cocras 3HaTh YMeThb Baaners
OT1raHO ® ¢ 33KOHOJATELHEIE U e (hopMynHpOBaTh 1ENU ® * HaBLIKAMH JE€TAIU3ALNHA 1

(BBICOKHI YPOBEHB)

HOPMATHBHBIC IPABOBBIC AKTHI,
perIaMeHTUPYIOINe
MIPOU3BOJICTBEHHO-
XO3SIMCTBEHHYIO M (PUHAHCOBO-
IKOHOMHUYECKYIO
JIeATENBHOCTD TPEIIPHUSITHUS;
CTPYKTYPY H COfIepIKaHue
OCHOBHEBIX pa3/eNoB Ou3HecC-
IUIaHA IS CO3JaHMs
pa3nuYHBIX BUIOB OM3HECa; *
0COOEHHOCTH Havaia
OCYIIECTBICHHS
NPEANPUHUMATENBCKON
JIEATENIbHOCTH Pa3IMIHBIX
BHUIOB OM3HECA.;

CO3/1aHMSA KOHKPETHOTO
COOCTBEHHOIO J€J1a; ®
pa3pabaTeIBaTh
MEPCIIEKTUBHBIE U TEKYIIHE
TUTAHBI IPEATIPUSITHS U €70
MOAPa3IEICHU; *
000CHOBBIBATh BEIOOP COEPHI
MpEeaPUHUMATEIBCKOM
JIeATEILHOCTH, Cr1ocoda
Hayaja €€ OCylIeCTBIICHUS,
OpraHU3alMOHHO-TIPABOBOM
(hopMBI TIpETIPUSATHS B
TPOLIECCE eTO CO3/IaHuS ;

aHanau3a OM3HeC-UIEH;
HABBIKAMHU COCTABIICHMS
Ou3HEC-IJIaHA ¥ HAITMCAHUS
€ro, UCXO/Isl U3 HHTEPECOB
BCEX 3aMHTEPECOBAHHBIX
CTOpOH.
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Xoporro (6a30BEIi

® * JCIIOJIB30BaTh

® * QIPEACIATH OCHOBHBIC

® * XOpOoIIO BJIaACET

(TIOPOTOBEIH YPOBEHB)

OCHOBHBIX HOHHTHfI; ¢ 3HACT
OCHOBHBIC METOAbI pECIICHUA
THUIIOBBIX 3aJa4 U YMECT UX
NPUMCHATH Ha IPAKTUKE ;

YPOBEHB) TEOPETHYECCKUE U 0COOCHHOCTH CHCTEMBbI HaBBIKAMH JETATH3ALNNA U
MPAaKTHIECKUE HABBIKU U OU3HEC-TUTAHUPOBAHUS B aHanu3a Ou3Hec-uei; *
3HAHMS, METOJIMKH PACYETOB U | Pa3JIUYHBIX chepax OM3Heca * | HaBBIKAMH HCIIOIb30BAHUS
aHaJIM3a JJISl PA3THYHBIX arperupoBath (PUHAHCOBYIO TEOPETHIECKHUX 3HAHUH,
pa3zenoB OM3HEC-TUIaHa; OTYETHOCTh TPENPHUSITHUS U METOIMK Pa3paboTKu OU3HeEC-
MPUHUMATH YIIPABICHYECKUE AHAJTUTHYECKYIO MH(POPMAIIHIO | TIIaHa;

PELICHUS] B UHBECTHUIIMOHHOM JUTs pacyeta 0a30BbIX
cepe; mokasarelieii On3Hec-TUTaHa |
VYIOBIETBOPUTENBHO ® * JJacT OMpeIeNCHUs e« ymMmeeT paboTaTh CO e« BIajeeT TEPMHUHOIOTHEH

CIPaBOYHOI TUTEPATYPOIT;
yMeeT NpeICTaBIATh
Pe3yIbTaThl CBOCH padoTHI;

MPEAMETHON 00JIacTH 3HAHHS,
* CrIOCOOEH MPUMEHSIThH
TEOpETHYCCKUE 3HAHUS IS
PpEIIICHHUS OTIEIBHBIX 3a]1a4
OM3HeC-TUIAaHUPOBAHUS;

Tabmumua 7 — Dransl

2.3 Komnerenuus ITK-18

[1K-18: BnasennemM HaBblKaMu OW3HEC-TUUIAHUPOBAHUS CO3JJaHMS U PAa3BUTHS HOBBIX OpraHU3aIUil
(HampaBiIeHU IEATETLHOCTH, IPOIYKTOB).

Jliga popMHpoBaHMS KOMIETEHIIMH HEOOXOAMMO OCYIIECTBUTH PsiJ ATAOB. JTanbl POPMHUPOBAHUS
KOMIIETEHIIMH, MpPUMEHSEMbIE [UIsi 3TOTO BHJAbI 3aHATHH M MCIOJIb3YeMble CpPEJICTBA OLIEHWBAaHUS
MpeJCTaBIeHbI B TabuIe 7.
OPMHUPOBaHUSI KOMIIETEHIIMH U UCIOJIb3yEMbIE CPEJICTBA OLIEHUBAHUS

CocraB

3HaThb

YMeThb

Bnaners

Coneprxanue 3TanoB

CoZiepXKaHKe U TTOPSITOK
aHanM3a OTPaciu 1
norpebOuTeneil; Ha3HaYeHHE
OM3HEC-IIIaHa, €ro LEIH U
3aJla4¥, OCHOBHBIC (DYHKIIUHU U
OCHOBHbIE TPEOOBaHHUS K
pa3paboTke, CTpyKTypy OH3Hec-
IJIaHA M [IOCIIEI0BATEIbHOCTD
€ro COCTaBJICHUSA

pa3pabaThiBaTh
MIPOU3BOICTBEHHBIH IJ1aH,
000CHOBBIBAThH PEILICHHUS 110
MECTOPACIION 0)KEHHIO
NIPENNPUATHS,
MPOU3BOACTBEHHOMY IIpOLECCy
Y TEXHOJIOTHH, COCTaBYy
HEOOXOMMBIX OMEILEHUHN U
000pyI0BaHUS, UCTOUHIKAM
CBIPbS M MATEPHUAIIOB, 00BEMY
MPOU3BOJICTBA MPOLYKIIH;
pa3pabaTbIBaTh
OpraHM3allMOHHBIN IJIaH,
00OCHOBBIBATh PEIICHHUS IO
OpraHU3alMOHHOMN CTPYKTYpE
HpeIIpUsTHS, TPEOOBAHUSIM K
IIEPCOHAITY, YPOBHIO
3apaboOTHOM TIIATHI;
pa3pabaTbIBaTh (PUHAHCOBBIN
IUIaH, 00OCHOBBIBATH PELICHUS
10 00beMaM, HCTOYHHUKAM U
yCIOBHSIM (PMHAHCHPOBAHHUS
OuzHeca

TCXHOJIOI'USIMH
TPOrHO3UPOBaHUs OU3HEC-
MPOIIECCOB; HaBBIKAMHU
pacnpeneneHus BpeEMEHHBIX,
MaTepI/IaJ'[I)HI)IX 1 YCIIOBCUCCKUX
PECYpCOB IPH IJIAHUPOBAHUH _
OIEpPAIMOHHON JIESITEIbHOCTH;
-HaBBIKAMH OIIMCAHUS U
ONTUMH3ALINK OU3HEC-
MPOLIECCOB

Bunasl 3ansTuit

CamocrosiTenpHas pabora

CamocrosiTenbHas pabora

CamocrosrenbHas pabora

Hcnonbszyemble
CpeICTBa OL[CHUBAHUS

e DK3aMcH;

o DK3aMeH;

e DK3aMeH;

CDOpMy.]'II/IpOBKa rokasareyiei u KpUTCPUCB OLICHHBAHUA HaHHOﬁ KOMIICTCHIOUU IIPHUBCACHA B

Tabnurie 8.
Ta6Jmua 8 — HOKaL’-aTe.HH 158 KpI/ITepI/II/I OLICHUBAHWA KOMIICTCHIIMU HA 2Tallax
Cocras 3HaTh YMeThb Bnaners
OT1raHO ® * LCIIONB3YeT ® * CBOOOIHO CTABUTH LG M | ® ¢ BIIQJICCT IPAKTUUCCKUMH

(BBICOKHI YPOBEHB)

KOJIMYECTBEHHBIC U
KaueCTBEHHBIE METO/IbI IS
TIPOBEJICHUS UCCIIENOBaHUM; ®
TIPEACTABISAET CIOCOOBI U
PEe3yIBTaThl UCIIONB30BAHUS

(hopMyTHpOBATH 3a0a9H,
CBSI3aHHBIC C Pa3pabOTKON
OH3HEC-TIIAHOB; * CBOOOIHO
TOTOBHT aHAJIUTHYECKUE
MaTepHabl 10 pe3ylibTaTaM

HaBBIKAMHM TIOCTAHOBKH IIEJIEH,
3aj1a4 ¥ OpTaHU3aINH
BBITIOJIHEHHU S OM3HEC-TIIaHa *
BJIaJICET HABBIKAMHU OIHCAHUS,
hopmanuzaun u
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Pa3JINYHBIX METOJOB H
WHCTPYMEHTOB OHM3HEC-

UX MMPUMCHCHUA YMCCT
APTrYMCHTUPOBAHO JOKAa3bIBATH

peopraHuzanuy Ou3Hec-
HPOLIECCOB; * CBOOOIHO

MJIAaHUPOBAHMS; MTONIOKEHUSI PEIMETHOM BJaJIeeT Pa3HBIMU CIIOCOOaMHU
o0acTy 3HaHMUS; MpeICTaBICHUS HH(OPMAIIHH ;
Xoporo (6a30BbIi ® * JIMEET MPECTABICHUE O ® ¢ CaMOCTOSITEJIbHO TOTOBUT | © ¢ KPUTHYECKH
YPOBEHB) METOAaX MPOBEACHUS aQHAJTUTUYECKHUE MaTepUaIbl OCMBICJIMBAET MOITY4YECHHbIE
TIPUKJIAIHBIX UCCIIEOBAHUMN * | IJIsl IOATOTOBKU OCHOBHBIX 3HaHMSL; * YBEPEHHO BIIaJIeeT
apryMeHTUPYeT BEIOOp MeTo/a | pa3/ielioB OM3HeC-IUIaHa; HaBBIKAaMU TUIAHUPOBAHUS
JUTSI IPOBEICHUS MIPUMEHSIET METO/IBI PEUICHHUs] | JESITebHOCTH OpTraHu3allvy ;
HCCIIEIOBAHNUS, COCTABIIAET pa3IMuHBIX 3a7a4 B Ipolecce
IIaH PEeUIeHUs 3aa4H; pa3paboTKK OM3Hec-TIIaHa;
YIIOBIETBOPUTEITHLHO ® * JaeT oNpeneeHus e  ymeer paborarb co e ° BIajieeT TEPMUHONIOTHEH

(TIoporoBBIi ypoBEHB) OCHOBHBIX HOHSTHI; ® 3HAET
OCHOBHBIE METOJIbI PEIICHHUSI
THUITOBBIX 3a/1a49 U YMEET UX

NPUMCHATH Ha IIPAKTUKE;

CIPaBOYHOI TUTEPATYPOIf;
yYMEET COCTABIATh
3JIEMEHTapHbIE MOZIENTN
TUTAHUPOBAHUS ONEpaI[IOHHON
JIeSITeIbHOCTH;

MPEAMETHON 00JIacTH 3HAHHS,
* IOBEPXHOCTHO aHATH3UPYET
BHEIITHETIPOSIBIISIEMEIC CBSI3U
MEXIy CTPYKTYPHBIMHU
aneMeHTaMu OM3Hec-IIaHa |

2.4 Komnerenmus ITK-17

[IK-17: cnocoOHOCTBIO OIICHHBATh SKOHOMHYECKHE M COIHAIBHBIC YCIOBUSI OCYIIECTBICHUS
MPEANPUHUMATENECKON  JIETETHHOCTH, BBISBISATH HOBBIE PHIHOYHBIE BO3MOXKHOCTH U (DOpMHUPOBATH
HOBBIE OM3HEC-MOJIEIIH.

st hopMHUpOBaHUS KOMIIETEHITUN HEOOX0IUMO OCYIIECTBUTH PSJl ATAMOB. DTanbl (OPMUPOBAHHS
KOMIETEHIINU, TPUMEHSEMbIE Ui 3TOTO BHJIBI 3aHATHH W HCIOJb3yeMble CPEACTBA OICHUBAHUS
MpeJICTaBIeHbI B TabuIe 9.
Tabmuma 9 — Oranbl hopMHUPOBaHUS KOMIIETSHITMH W HCIIOJIB3YeMbI€ CPEJICTBA OIICHUBAHUS

CocraB

3HaThb

YMeThb

Bnaners

ConeprxaHue 3TarnoB

3HaeT HCTOPHIO
BO3HUKHOBCHUS, pa3sBUTHUA
NPEANPUHAMATENbCTBA;
colep)KaHue, CYLIHOCTb
NPEANPUHAMATENbCTBA;
HOpPMAaTHBHO-TIPaBOBEIE
JOKYMEHTHI,
peniaMeHTHPYIOLIHe
Pa3IMYHbIC ACHEKTHI
NIPEAITPUHUMATENBCKOM
JesATeNbHOCTH;
OpraHM3aLIOHHO-TIPaBOBEIE
(hopMBbI X0O35HICTBOBAHUS;
MIPOLIEAYPY TOCYNapCTBEHHOM
PETHCTPALN FOPUANYECKHX
U (QU3MYECKUX JTUIIL;
CTPYKTYpy M COHIEep)KaHHE
OWM3Hec-TIaHa; MPHIUHEI
BO3HUKHOBEHHUS M IIyTH
yCTpaHEeHUS
NPeANPHHAMATETBCKIX
PHUCKOB; (HHAHCOBOE
obecrieueHne BBHIOPAHHOTO
HaIpaBIeHMs AeITeNbHOCTH;
KYJIBTYpY BeeHHS Om3Heca

YMeeT oCyIecTBIATh BEIOOD
OpraHu3aIMOHHO-TIPAaBOBOM
(hopMBbI IpEIPHUHAMATENBCTBA,
aQHAJIN3UPOBATh JOCTOMHCTBA U
HEZI0CTAaTKU Pa3In4HbIX (HopM
BeJIeHUs On3Heca;
HCIIOIL30BaTh
3aKOHOJATENIbHbIC aKThl U
HOPMAaTHBHO-TIPABOBBIC
JIOKYMEHTEI,

perIaMeHTUPYIOIINE OTAEIbHbIC

HaIlpaBJIeHUs
IPENIIPUHUMATEIBCKOM
JeATeNbHOCTH; GOpPMYITHPOBATH
1 000CHOBBIBaTh OM3HEC-HIIEH;
OCYIIECTBIIATh pacueT 3aTpaT u
PpE3yNBTaToB
MPEAIPUHUMATEBCKOM
JeATENbHOCTH,

paccuuThIBaTh HAJIOTH,
KOTOPBIMH 0O0JIararoTcst
CYOBEKTBI
MPEAIPUHUMATEIBCKOM
JIeATENbHOCTH;
CaMOCTOATENBHO NPUHUMATH
3(hdhexTHBHBIE yIIpaBIeHIECKHE
penreHns B 00IacT pa3BUTHS
MPEAPUHUMATEIBCKON
JeATEBHOCTH

MpaBoOBOM 0a30ii,
peryaupyroiueit
HpeIIPUHAMATENBCKYIO
JIeATENIbHOCTD; HABBIKAMU
YIPaBIEHYECKOM
JIeATENbHOCTU; HaBbIKAMHU
OLICHKH U aHallu3a
PBIHOUHBIX BO3MOXXHOCTEH;
METOIaMH UCCIIEA0BAHUS
COIIMAJIbHBIX U
SKOHOMMYECKHX YCIIOBUI
pa3BUTHL
PEAITPUHUMATENBCKOI
JIeATENIbHOCTH; HaBbIKAMHU
pa3paboTKy OM3HEeC-IIIaHa;
HaBBIKAMH OLICHKH
HPeIIPUHAMATEIECKUX
PHUCKOB; METOIUKOM pacyera
MPEeIIPUHAMATEIBECKIX
HAJIOTOB, 3aTpaT 1
PpE3yNBTaToB
peaPUHUMATENBCKOM
JIEATENbHOCTH

Bunas! 3anstuii

CamocrosiTenpHas pabora

CamocrosiTenbHas pabora

CamocrosrenpHas pabora

Hcnonbszyemble
CpeICTBa OL[CHUBAHUS

e DK3aMecH;

e DK3aMecH;

e DK3aMeH;

CDopMmepOBKa Imokazarened u KPUTCPUCB OLICHUBAHUA JJAHHOM KOMIIETEHIIUH INpuBCcACHA B
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tabmuue 10.

Tabmuma 10 — [Tokazarenu U KPUTEPUU OLICHUBAHUS KOMIICTCHIIMH Ha dTarax

CocraB

3HaTb

YMeTh

Bnanets

OTIn4yHO

aHAJIU3UPYET CBS3H U

cBOOOIHO CTAaBUTH LIEJIA U

CIOcO0eH PYKOBOIUTH

(TIOpOTOBEIH YPOBEHB)

OCHOBHBIX ITOHSTHM; *
BOCTIPOU3BOAUT OCHOBHBIE
(axThL, uen; * pacrno3Haer
O0OBEKTHI; * 3HAET OCHOBHEIE
METOJIBI PELICHUS THUIIOBBIX
3a/1a4 ¥ yMeeT UX MIPUMEHSTh
HA TIPaKTHKE;

(BBICOKHI ypOBEHB) 3aKOHOMEPHOCTH (hopmynmupoBaTh 3a1a4u, MEXINCIUTUIMHAPHON
(YHKIIMOHUPOBAHMS CBSI3aHHBIC C peanu3anuen KOMaHJ101
OTIIENIbHOM npoheCcCHOHaTBHBIX CBOOOJTHO BJIasieeT
MpeAIPHHIMATEIHCKOH ¢byHKIIMI pasHBIMH crIoco0aMu
©IMHUIIBI aHAJIM3UPOBATh U TPeJICTaBICHHS
MIPENICTABIISET IPOLEAYPY OCYIIIECTRIIATH BBIOOD HHPOPMALTUH
rOCyIapCTBEHHON OpraHH3aIiOHHO-TIPaBOBOH
perucTpanyy IpUINIEeCKUX (bopmbI
U (pU3NYECKUX JTHIT NpePUHAMATENBCTBA
TIPENCTaBIISET peniaTh MpakTHYecKre
OpraHM3aIIOHHO-TIPaBOBbIC 3a/la4M ¥ CUTyaluu B cepe
(hopMBI X03HCTBOBAHUS OCHOB
OIICHHBACT MPHIUHBI NpeINPUHAMATENBCTBA
BO3HUKHOBEHUS U MTyTH yYMeeT apryMeHTHPOBaHO
yCTpaHeHus JIOKa3bIBaTh MOJIOKEHHUS
NpeNPUHAMATENTECKHUX MpeIMETHON 00JIacTH 3HAHUS
pHCKOB YMEET OCYLIECTBISITh pacueT
3arpaT ¥ pe3yIbTaTroB
NpeNPUHAMATETLCKON
JIeATENbHOCTH
Xoporto (6a30Bblit MMOHUMAET CBA3U U MIPUMEHSAET METONBI aHaIu3a KPUTHYECKHU
ypOBeHb) 3aKOHOMEPHOCTHU B HE3HAKOMBIX CUTYyallHAX; OCMBICJIMBACT
(YHKIIMOHUPOBAHMS yYMeeT KOPPEKTHO BBIPAXKaTh MONy4eHHbIE 3HAHUS
OTIENIbHOM Y apryMEHTHPOBAHO KOMITETEHTEH B
Hpe]alHHHMaTCHBCKOﬁ O6OCHOBI)IB3,TI) TIIOJIOKCHUA Pas3IUYHbIX CUTYyallUsAX
CJIMHULIBI MpeaMeTHON 00J1acTH 3HaHUS (pabora B
UMeeT MpEJICTaBICHHE O MEXANCIUTUIMHAPHOM
mpoLenype KOMaHJIE);
rOCyIapCTBEHHOM BJIaJICET PA3HBIMH
PErucTpanyy I0pUANY €CKHUX criocodaMu
U QU3MYECKHX JIMI] HpeCTaBICHHs
apryMeHTUpYyeT BBIOOp nHpopmanuu
OpraHU3alMOHHO-TIPaBOBOM
(hopMBI XO3HCTBOBAHHMS
VIOBIIETBOPHUTEIHLHO ® ° aeT OompeaeseHuUs e« ymeer paboTaTh Co ® BIIAJICCT TEPMUHOIOTHEH

CIIPABOYHOM JINTEPATYPOU; *
yMeeT IPENCTaBIATh
Pe3yIbTaThl CBOEH paboTHI
CIOCOOEH BBISIBISTH HOBBIC
PBIHOYHBIE BO3MOXHOCTH;

MpPEeIMETHON 00JIaCTH 3HAHUSE,
CHOCOOEH KOPPEKTHO
HpEICTaBUTh 3HAHUS B
MareMaTH4eckoit hopme
KOMIIETCHTEH B OLICHKE
HKOHOMUYECKHX U
COLIMAJIBHBIX YCIOBHUM
OCYIIIECTBIICHUS
IpeaPUHUMATENBCKOM
JEATENbHOCTH; *

TIK-8:

2.5 Komnerennus ITK-8

BJIAACHUEM HaBBbIKaMU JOKYMCHTAJIbHOI'O O(I)OpMJICHI/IH peH_IeHI/Iﬁ B  VYIIpABJICHUU

OTIePAIMOHHOMN (TPOM3BOJCTBEHHON) AEATEILHOCTH OPraHM3aluid MPH BHEAPCHUHM TEXHOJIOTHYECKHX,
MPOAYKTOBBIX MHHOBAIIMH HIIM OPTaHU3AIIHOHHBIX H3MEHEHUIA.

s popMHupoBaHHS KOMIIETEHIIMU HEOOXOAMMO OCYIIECTBUTH PSIJI ATAMOB. DTanbl (OPMUPOBAHUS
KOMIIETEHIIMH, TPUMEHSEMbIE [UIsi 3TOTO BHJAbI 3aHATHH M HCIOJNb3YeMble CpPEJICTBA OILICHWBAHUS
npeacTaBieHsl B Tabnuie 11.
Tabnuna 11 — Jransl popMHUpOBaHKS KOMIIETEHIIUHN M UCIIONB3YEMbIE CPEICTBA OI[CHUBAHMUSI

CocraB

3HaTh

YMmeTb

Bmagers

ConeprkaHune 3TanoB

OCHOBHBIE CIIOCOOBI
JOKYMCHTAJIbHOT'O O(l)OpMJ'IeHI/Iﬂ

MPUMEHSTH HH()OPMALIIOHHBIE
TEXHOJIOTUH B

MPOTrPaMMHEIM 00€CTIeUeHIEM
JUTSE paboTHI C IEIIOBOM
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peLIeHui B ynpaBlIeHUN

OTIepallMOHHOMN
(TIpOM3BONICTBEHHOI)
JIESITEIbBHOCTH OpraHu3alui
TIpU BHEPEHUU
TEXHOJIOTMYECKUX,
MPOAYKTOBBIX MHHOBALMH WIIN
OpraHU3aMOHHBIX U3MEHEHUH

JOKYM eHTOO60p 0oTC

nHpopmanmeld 1 OCHOBaMH
WuTepHeT- TeXHOIOruii

Bunp! 3anaruii

CamocrostenbHas pabora

CamocTosiTenpHas pa60Ta

CamMocrosTenbHast pa60Ta

Hcnone3yemsle
Cpe/CTBa OLIEHHBAaHUSA

e DK3aMeH;

e DK3aMeH;

e K3aMCH,;

DopMyIHpOBKa MOKA3aTeliel W KPUTEPUEB OLICHUBAHUS JAHHOW KOMIIETCHUMHU IPUBEICHA B
Tabnure 12.
Ta6nuna 12 — [Nokazarenu u KpUTEPpUU OLCHUBAHUI KOMIIETCHIINY Ha dTarnax

CocraB 3HaThb YMeTh Brnanets
OT1nyHO e 3HaeT TpeOOBaHUA e 0(hOpPMJISATH AHATUTHIECKUI | ® TMPOrpaMMHBIM

(BBICOKHI yPOBEHB)

OTEUYECTBEHHBIX U
MEXTyHAPOIHBIX CTAHAPTOB
1o 0(hOpPMIICHUIO

yIpaBiIeHY €CKON
JIOKYMEHTAIMX B 00JIaCTH
NPOEKTHOTO (PMHAHCUPOBAHUS;

OTYET, 3aKII0YEHHUE, CIIPABKY
TI0 MIPHHSATHIM
YIIPaBIEHYECKUM PELICHHSIM B
00JIacTH MPOEKTHOTO
(muHAHCHPOBaHUS C
npumeHenuem UT;

obecriedeHneM 1ist paboThI ¢
JIeTIoBOW MH(popManueit n
ocHoBamH MHTepHeT-
TEXHOJIOTHIH;

Xoporo (06a30BbIi

e 3HaeT OCHOBHBIE MOHATHSI U

e (Onazaer aMana3oHOM

e Hagrsikamu paboTHI B

(TIOpOTOBEIH YPOBEHB)

OOIIIMMHU 3HAHUSIMHU
JIOKyMEHTapHOro ohopMIICHUS
pELIeHu;

YMEHUSIMH, TpeOyeMbIMHU U1
JIOKyMEHTapHOro oopmIIeHuUs
pelLeHui;

YPOBEHb) COBpPEMEHHbBIC TIPHHITUTIBI MPAKTHYESCKUX YMEHHUH, THITOBOM MPOrPAMMHOM
paboThI IpH JOKYMEHTAIbHOM | TPeOyeMbIX JJIs o0ecrieyeHn , MPUMEHIEMOM
0(hOpMIICHUH pEeLIeHHH B JOKYMEHTapHOTO oopMIIeH s | T OOPMIICHHS PEIICHHI B
yIIPaBJIEHUH OlepaIMOHHOM pelIeHHit; OIEpPaIMOHHOM JIEITEIbHOCTH
JEATENBHOCTBIO TIPH TP BHEIPEHUH
BHE/IPEHHUH TEXHOIOTHYCCKUX, TEXHOIOTHUYECKUX,
HPOIYKTOBBIX MHHOBALMI WIIN HPOIYKTOBBIX HHHOBALUH HIIH
OpraHH3aLHH; OpraHU3aLOHHBIX

W3MCHCHUM;
VYIOBIIETBOPUTENBHO e (O0Onagaer 6a30BLIMU e (0namaeT OCHOBHBIMHU e Pa0oraer 1o KOHTPOJIEM.;

obnactu (bYHKI_[I/IOHaJ'IBHOFO MCHCIPKMCHTA JId JOCTHIKCHHUA BBICOKOM

2.6 Komnerenmus INK-7

[IK-7: BnajgeHWeM HaBBIKAMH TIO3TAITHOTO KOHTPOJIA pPeaju3allid OW3HEC-IIAHOB M YCIOBHUH
3aKJIF0YaCMBIX COTJIAIICHUM, JOTOBOPOB M KOHTPAKTOB/ YMEHHEM KOOPIAMHHPOBATH JIEATEIBHOCTD
HCIIOJIHUTEIICH ¢ TIOMOIIBIO METOJNYCCKOTO MHCTPYMEHTAPHS pealli3alliy YIPaBICHUYCCKUX PEIICHUN B

BBITIOJTHCHUH KOHKPETHBIX ITPOEKTOB M PadoT.

s popMHUpoBaHHS KOMIETEHIIMH HEOOXOAMMO OCYIIECTBUTH PSII ATAOB. JTanbl POPMHUPOBAHUS
KOMIICTCHIIMHM, TPUMEHSEMbIC JIJISI 3TOrO BUIBI 3aHITUH W HCIOJIb3YyeMBIC CPEICTBA OICHUBAaHUS
MpeacTaBiIeHbl B Tabmwmie 13.
Tabnuua 13 — Dranbl GopMUPOBaHKS KOMIETSHIIMU M UCIIOIb3YeMble CPEACTBA OLCHUBAHMS

COINIaCOBAHHOCTHU  IIpHU

CocraB

3HaTh

YMmeTh

Biagers

ConeprkaHue 3TanoB

METO/IbI TUTAHUPOBAHUS U
OpraHu3aly UHAUBUYaTbHOM
¥ KOMaHTHOH paboThI B
MPOEKTE.

TPOM3BOIUT OLICHKY
CTOMMOCTH BBIOPaHHBIX
BapHAHTOB 00eCIICYCHHS
pecypcamH IIPOeKTa;
ucrnonb3oBath [[9BM n
COOTBETCTBYIOILIEE
MPOTpaMMHOE 00ECTICUCHHUE TS
pELICHHUS TUITOBBIX 33]1a4 B
00IIaCTH yTIpaBICHHS
pecypcaMu IpoeKTa.

HaBBIKAMU pabOoTHI €
HaLlMOHAJIBHBIMU U
MEXYHAPOIHBIMU
CTaHIapTaMH B 06J1acm~
YIIPaBJICHUS IPOCKTAMU;
HaBbIKAMH pabOTHI B KOMaH/IE, B
JIOCTAaTOYHOM OOBEME IS
OCBOEHHUS UMH B JaJbHEHIIEM
0a30BBIX IUCIUIIINH
CIIeIHaIN3aIi1
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Bunp! 3anarui

CamocrosiTenpHas pabora

CamocTosTelnbHas paGOTa

CamocTosTenbpHas pa60Ta

Hcnone3yemsle
CpEACTBa OLICHUBAHUS

e DK3aMeH;

o DK3aMcH;

e K3aMCH,;

@opMyIMpOBKa IIOKA3aTeaed M KPUTEPUEB OLICHMBAHUSA JAHHOW KOMIIETCHIMU IIPUBEICHA B

tabnuue 14.
Tabnuma 14 — [loka3arenu 1 KpUTEpUH OIICHUBAHUS KOMIIETCHIIMU HA dTarnax

Cocras 3Hatb Ymerb Bnagets
Ommmuno STallbl KOHTPOJSI pealn3alun ® CBOOOJIHO CTAaBUTH IICIH U e CBOOOIHO HABBIKAMH

(BBICOKHI ypOBEHB)

OM3HEC-TUIAaHOB, YCIIOBUS
3aKJIFOYa€MBIX COTJIAIICHHM,
JIOTOBOPOB, KOHTPAKTOB

(hopMyITUpOBaTh 3a1a4u,
CBsI3aHHBIE C peanu3aipeit
OHM3HEC-TIJIaHOB,
KOOPJIUHUPOBATh
JIEATENBHOCTE HCIIOHUTEIEH

TIOATAITHOTO KOHTPOJIS
peani3anuy OM3HEC-TUIAHOB U
YCIIOBUH 3aKITI0YaeMBbIX
COIVIAILICHUH, TOTOBOPOB U
KOHTPaKTOB;

Xoporno (06a30BbIH

JacT OIpECACICHUA OCHOBHBIX

CaMOCTOATCIIBPHO TOTOBUT

KPUTHYCCKU OCMBICIINBACT

(TIOpOTOBBIH YPOBEHB)

TIOHSTHH; 3Ha€T OCHOBHBIE
METO/Ibl PELIECHUS TUTIOBBIX
3aj7a4

CIPaBOYHOI JIUTEPATYpPO;
yMeeT MpeJCTaBIATh
pe3yNBTaThl CBOEH PadOThI;

YPOBEHB) TIOHATHIA; 3HAET OCHOBHBIC AHAJIMTHYCCKUE MaTCPHAIIBI [0 | TIONYYCHHBIC 3HAHUS; BIAJICET
METOJIBI PEIIICHHUS THITOBBIX pe3ynbrataM UX MPUMEHEHHs, | Pa3HBIMH CIIOCO0aMH
3a/1a4 ¥ yMeeT UX MPUMEHSTh Ha | MPHUMEHSACT METONBI PSIICHUS | MPEACTaBICHUS HH(OpPMAIIHH;
MPaKTHKE; 3a/1a4 B HE3HAKOMBIX
CUTYaIlUAX, yMEET KOPPEKTHO
BBIPAXaTh M apTYMEHTUPOBAHO
00OCHOBBIBATh MOJIOXKEHHS
MPEAMETHON 00JIacTH 3HAHMS ;
YIOBIETBOPUTENBEHO JIa€T OIpe/IeIeHUs] OCHOBHBIX yMeeT paboraTh co BJIaJIeeT TEPMUHONIOTHEH

MPEAMETHON 00IacTH 3HAHMS,
Croco0eH KOPPEKTHO
MIPOBECTH aHAJIN3 KOHKPETHOMN
CHUTYal|H;

I1K-6:

2.7 Komnerenuus ITK-6

CIOCOOHOCTBIO y4acTBOBAaTh B YIPABICHUU IPOEKTOM,

MPOTPaMMOil  BHEJIPEHUS

TEXHOJIOTUYECKHMX U TPOJTYKTOBBIX MHHOBAIMIA WM MPOTPAMMOI OPraHU3aIIMOHHBIX H3MCHCHHM.

i popMHUpOBAHKS KOMIIETCHIIMHA HEOOXOAMMO OCYIIIECTBUTH PSIJT ATAOB. JTaIbl (POPMHPOBAHUS
KOMITCTCHITUH, TPUMEHSAEMBIC JUISI 3TOTO BHJBI 3aHATHH W WCIOJIB3YeMbIe CpPEJICTBA OICHUBAHUS
MpeAcTaBIIeHbl B Tabmwmie 15.
Tabmuma 15 — Dranbel GopMUPOBAHKS KOMIICTCHIIMU M HCITOJIb3YeMbIE CPEICTBA OICHUBAHMS

CocraB

3HaTh

YMeTh

Bnagers

ConeprxaHue 3TanoB

TIPUHIMIIBI YIIPABICHU
CTOUMOCTBIO U
(mMHAHCUPOBAaHHEM TIPOEKTA,
CyOBEKTbI, HHCTPYMEHTEI,
TIPOLIECCHI YIIPABICHUS
(MHAHCUPOBAaHHEM B IPOEKTE;
BCE CTAJMH yIpaBIeHHs
CTOUMOCTBIO U
(hMHAHCHUPOBAHUEM B IPOEKTE.

IPUMEHATH METOJbI, CPEACTBA U
MHCTPYMEHTApUI 1O
YIIPaBIEHUIO CTOUMOCTBIO U
(huHAHCHPOBaHUEM TIPOEKTA.

HaBBIKaMH paboTHI B KOMaH/IE
MPOEKTa B 00JIACTH YIIPABIECHHS
CTOMMOCTBIO NTPOEKTA.

Bunasl 3ansTuit

CamocrosiTenbHas pabora

CamocrosiTenbHas pabora

CamocrosrenbHas pabora

Hcnonszyemble
CpeICTBa OL[CHUBAHUS

e DK3aMcH;

o DK3aMeH;

e DK3aMeH;

CDOpMy.]'II/IpOBKa rokasareynei u KpUTCPUCB OLICHHUBAHUA HaHHOﬁ KOMIICTCHIIUKU IIPHUBCACHA B

Tabnure 16.
Ta6mz1ua 16' HOKa3aTeJII/I 158 KpI/ITepI/II/I OLICHUBAHU KOMIICTCHIIMU Ha JTallax

Cocras 3HaTh YMeTh Brnaners
OT1rgHO ® CBSI3U M 3aKOHOMEPHOCTH e CBOOOIHO CTaBUTH LIEIU U ® CII0COOCH PYKOBOIHTH

(BBICOKHI YPOBEHB)

(hyHKIMOHUPOBAHMUS

TOAPA3ACTCHUM, TPy
COTPYAHUKOB, CIIOCOOBI
YIIPaBIIEHUS BHEIPEHUS

(hopMyTHpOBATH 3a0a9H,
CBSI3aHHBIE C peanu3aluuei
npoeCCHOHANBHBIX (YyHKIMH
AHAIM3HPOBATh peraTh

KOMaHJIOM COTPYIHUKOB,
CBOOOIHO BIIA/ICCT Pa3HBIMU
CIOCO0aMU TIPEICTABICHUS
nHpopManny MeTonaMu
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TEXHOJIOI'MYCCKUX U
MPOAYKTOBBIX I/IHHOBaIII/Iﬁ;

MpaKTHYEeCKUE 3a/1a9K 1
CHUTYaIUH TIPH
9KOHOMHYECKOM aHaJIN3e
TPEINPUSTUST yMEET
apryMEeHTHUPOBaHO J0Ka3bIBaTh
TIOJIOKEHUSI TIPEIMETHON
o0acTy 3HAHUS yMEeT
OCYIIECTBIISTH pacdeT 3aTpaT
Y pe3y/IbTaToB
NpeIPUHAMATETECKON
JIeATENIbHOCTH aHAIN3UPOBAaTh
porpamMMBbl
OpraHHU3aIOHHBIX
W3MEHEHU;

MPOBEJCHHS JKOHOMHUUYECKOTO
aHaJM3a MPeNPUITUS
CIIOCOOHOCTBIO Y4acTBOBAaTh B
YIIPaBICHHH TIPOSKTOM, B
OIICHKE Ka4ecTBa
npe/iaraeéMbIX HHHOBALIUIA;

Xoporno (06a30BbIH
YPOBEHB)

® [OHMMAET CBSI3H U
3aKOHOMEPHOCTH
(bYHKIIOHUP OBAHHSI
OPEANPUSITHS UMEET
npeacTaBieHne 00
yIpaBICHUH OpraHU3aIuel;

® TPUMEHSIET METOIBI
aHaJIN3a B HE3HAKOMBIX
CUTYaIUAX; YMEET KOPPEKTHO
BBIPaXaTh M apTYMECHTUPOBAHO
00OCHOBBIBATh MOJIOXKEHHS
MPEAMETHON 001acTH 3HAHHUS,

® KPHUTHYECCKH OCMBICIHBACT
MONTyYCHHBIC 3HAHNUS;
KOMIIETCHTEH B Pa3IUYHBIX
curyanusx (pabora B

MEX TUCIMTUTHHAPHO#
KOMaH/Ie); BIajIeeT Pa3HbIMH
CIoCco0aMu MPeICTaBICHUS
nHpopmanuy ;

VY110BIETBOPUTENEHO
(TIOpOTOBBIH YPOBEHB)

® JlaeT OnpeneeHus
OCHOBHBIX TTOHATHI
MepeUrCIsieT METO/IbI OLICHKU
Ka4yeCcTBa MPOEKTOB;

e yMmeeT paboraTh co
CIPaBOYHOI IUTEPATYpPOi;
yMeeT NpeICTaBIATh
pe3yNBTaThl CBOEH PadOTHI;

® BIajieeT TEPMUHOIOTHEH
MPEAMETHON 00JIaCTH 3HAHMS,
Croco0eH KOPPEKTHO
MIPOBECTH aHAJIN3 KOHKPETHOM
CHUTYal|H;

2.8 Komnerenuus IK-5

[1K-5: crnocoOHOCTHIO aHATM3HWPOBATH B3AaUMOCBS3U MEXAY (DYHKIMOHAIBHBIMH CTPATETUSIMHU
KOMITAaHHH C TIEITBIO TIOATOTOBKU COATaHCUPOBAHHBIX YIPABICHYCCKUX PEIICHHN.

s popMHpoBaHUS KOMIIETEHIIMH HEOOXOAUMO OCYIIECTBUTH Psi/i ATAOB. DTarbl POPMHUPOBAHUS
KOMIIETEHIIMH, MpPUMEHSEMbIE [UIsi 3TOTO BHJAbI 3aHATHH M HCIOJb3YeMble CpPEICTBA OLIEHWBAaHUS
npeacTaBieHbl B Tabmuie 17.
Tabmuma 17 — Oransl popMUpOBaHUS KOMIIETCHIIMN U UCIIOJIb3yeMbIE CPEICTBA OIEHUBAHUS

CocraB

3HaTh

YMeThb

Bnagers

ConepsxaHue 3TanoB

3HaTh 0COOCHHOCTH
B3aUMOCBSI3€N MEXTY
(YHKIMOHANTBHBIMH
CTpaTerusiMU OpraHU3aIuu

‘YMeTh pa3pabarbiBaTh,
cOamaHCUpOBaTh U
CKOOPIMHUPOBATh
(YHKLIHOHAIEHBIE CTPATET Uy
OpraHU3aLiN

Bnaners HaBBIKaMM MOJITOTOBKH
c0aIaHCHPOBAHHBIX
YIPaBJIECHUYECKUX PELICHUI Ha
OCHOBE aHaJIu3a
(DYHKLIMOHAJIBHBIX CTpaTernit

Bunpr 3auaTuii

CamocrosrensHas pabora

CamocrosTenbHas pabora

CamocrosrenbHas pabora

Hcnonszyemblie
CpeICTBa OL[CHUBAHUS

e DK3aMeH;

o DK3aMeH;

o DK3aMeH;

CDOpMy.]'II/IpOBKa rokasareynei u KpUTCPUCB OLICHHUBAHUA ﬂaHHOﬁ KOMIICTCHIIUKU IIPHUBCACHA B

Tabimue 18.
Ta6Jmua 18 — [lokazarenu n KpUTCPpUH OLUCHHBAHHA KOMIICTCHIIMKU HaA 9Tallax

Cocras 3HaTh YMmeTs Baaners
OT1raHO e 3HaeT colepiKaHue ® VMeTh cOaTaHCHPOBATH U e Bianers HaBEIKAMH

(BBICOKHI YPOBEHB)

(YHKIIMOHAIBHBIX CTPATETHi
¥ 0COOEHHOCTH B3aMMOCBSI3€M
MEeXY QyHKIIHOHATHHBIMU
CTpaTerusiMu OpraHU3allny;

CKOOPIMHUPOBATh
pa3pabaTeiBacMbIe
(YHKIMOHAIBHBIE CTPATeTHH;

MOIrOTOBKU
cOamaHCHPOBAHHBIX
YOPaBJIECHUYECKUX PELICHUI Ha
OCHOBE aHaJIN3a
(hyHKIIMOHANBHBIX CTPATETHii;

Xoporro (6a30BbIit
YPOBEHB)

e 3HaTh OCHOBHBIE 3a1a4l
(YHKIIMOHAIBHBIX CTPATETHi
OpraHu3aIyy;

® YMeTh aHAJIU3UPOBATh
B3aUMOCBSI3H MKy
(hyHKIMOHATBHBIMA
CTpaTerusiIMH;

e BianeTs HaBBIKAMU
pa3pabOoTKN OCHOBHBIX
(hyHKIIMOHANBHBIX CTPATETHid;

CornacoBaHa Ha noptane N2 16254

25



VYII0BIETBOPUTEIBLHO
(TIOPOTOBEIH YPOBEHB)

e 3HATb BHIBI
(hyHKIIMOHAIBHBIX CTpATEruid
OpraHu3alIuy;

e YMeTh OnpeernsiTh 00IacTh
MIPUMEHECHUS
(hyHKIIMOHANBHBIX CTPATETHi;

e Brasers HaBBIKAMU
KOJUTEKTUBHOM (TPYyTIIIOBON)
paboTsI

2.9 Komnerennus INK-4

[IK-4: yMeHueM MPUMEHSITh OCHOBHBIE METOJbI (PMHAHCOBOTO MEHEIKMEHTA Ui OLICHKU
aKTUBOB, YIPABIICHUS OOOPOTHBIM KalmUTAJIOM, MPUHATHAS HWHBECTHIIMOHHBIX DEUICHUH, pPEIICHHA IO
(buHAHCUPOBaHUIO, (OPMHUPOBAHUIO JUBHUICHIHON TIOJUTHKU M CTPYKTYPHI KallUTala, B TOM YHCIE, IPU
MPUHITHH PEIICHUH, CBSI3aHHBIX C ONIEPaIlMsIMUA HA MHPOBBIX PhIHKAX B YCIOBHSX TJI00AIA3AIIHH.

st popMHupOBaHKS KOMIIETCHIIMA HEOOXOJMMO OCYIIIECTBUTE PSI ATANOB. DTaIbl (POPMUPOBAHS
KOMITCTCHIIUH, TPUMEHSEMBIC JUISi 3TOTO BHJBI 3aHSATHH M WCIOJB3YeMbIe CpPEJCTBA OICHUBAHUS
MpeCcTaBIeHb B Tabmmie 19.
Tabmuma 19 — Dranel GopMUpOBaHKS KOMIICTCHIIMU M HCIIOJIb3YEMbIE CPEACTBA OT[CHUBAHHMSI

CocraB

3HaThb

YMeTh

Bnanets

Coneprxanue 3TanoB

CYIIHOCTh, QYHKIHH, LIETH U
3a1a4u (PUHAHCOBOTO M€
HE/DKMEHTa; 0a30BbIe TEOPUH U
KOHIIEMIIMU (PUHAHCOBOTO
MEHEIDKMEHTa; 0COOEHHOCTH
(dbopmupoBaHUs 1
UCIIONB30BaHUS (PUHAHCOBBIX
PECYPCOB TIPEIIPHUATHS;
METOJI0- JIOTHYECKHE OCHOBBI
NPUHATHS (PUHAHCOBBIX
peleHnii U JMarHoCTUKHU
(hMHAHCOBOT'O COCTOSIHUS
OPEANPUSITHS; METOMHYCSCKUEC
OCHOBBI y TIPaBIICHUSI
00OPOTHBIM KaITUTaJIOM U
BHEOOOPOTHBIMH AKTHBAMU;
MEXKIyHa- POHBIC aCTIEKThI
(hMHAHCOBOTrO MEHEIKMEHTa

NPUHAMATh (PHHAHCOBBIC
pelieHust mpyu pa3padoTke U
peanu3anuy HHBECTHIIMOHHBIX
MPOEKTOB; (POPMHUPOBATH,
pacrpenensiTh U UCIOb30BaTh
(buHAHCOBBIE PECYPCHI
MPEATIPHUSTHS; YIIPABIATH
M3/IepKKaMU MPEANPUSITHS,
000pOT- HBIM KAIMTAJIOM U
BHEOOOPOTHBIMU aKTUBAMU;
OLIEHMBATh PUCK U JIOXOIHOCTb
(hu- HAHCOBBIX aKTHBOB;
HaXOJUTh U UCTIOIB30BATh
HeoOXonuMyro (prHaHCOBYIO
HH(pOPMa- IHUIO U JIp.

HaBBIKAMH OIIEHKH JJOXOITHOCTH
KPEAUTHBIX OIEpaluii,
NPUHSATHS PEUISHHH 10
(hopMHUpPOBaHHIO ONTHMATBHOM
CHCTEMBI KPEAUTOBAHUS;
HaBBIKAMH aHaJIN3a U
MPOrHO3UPOBaHNS AHHYUTETOB;
HaBBIKAMH ydeTa
HHQIAIMOHHOTO 00ECIICHEHHUS
JICHET B TIPUHSATHU (PMHAHCOBBIX
pELICHU; UMETh HaBbIKU
oreHku 3¢ dekra hHUHAHCOBOTO
pbrdara 1 GOpMUpPOBaHHS HA €ro
OCHOBE pallMOHAJIbHOW 3a€MHOMI
IIOJIUTUKH, UMCTh HABbIKH
OLIEHKH TI0pora
PEHTa0EIBHOCTH U IPOBEICHUS
YITYOJIEHHOTO ONEPalliOHHOIO
aHaJIN3a; UMETh HaBBIKU
MPOBEAEHHS UHBECTULIHOHHOTO
aHa/In3a U pa3paboTKu
WHBECTHLIMOHHOM CTpaTeruu.

Bunp! 3anaTuii

CamocrosrenbHas pabora

CamocrosrensHas padora

CamocrosarensHas pabora

Hcnonszyemblie
CpeICTBa OLICHUBAHUS

e DK3aMeH;

o DK3aMeH;

e DK3aMeH;

(DOpMy.]'II/IpOBKa rmokaszarene u KPUTCPHUEB OLICHHBAHUA HaHHOﬁ KOMIICTCHIIMN IIPHUBCJCHA B

Tabymue 20.
Tabmuma 20 — [TokazaTenu u KpUTEpUH OIICHUBAHUS KOMIIETEHIIMU Ha 3Tarax

Cocras 3HaThb YMeThb Baanets
OT1raHO e lmeer chopmupoBaHHbic 1 | ® JlemoHcTpupyeT yeneniHoe | ® CTYICHT [MOKa3bIBaeT

(BBICOKHI YPOBEHB)

CHCTEMATHYECKHE 3HAHUS
CYIIHOCTH, (DYHKITUH, 1eNei u
3a/1a4 (PMHAHCOBOTO
MEHEIKMEHTa; 0a30BbIC
TEOPHH U KOHIICIIHA
(hMHAHCOBOTO MEHEHKMEHTA,
0c00EeHHOCTH (POPMHUPOBAHNUS
¥ MCIIOJIb30BaHUS
(hMHAHCOBBIX PECYPCOB
TIPEATIPUSTHS,
METONOJIOTMYECKHE OCHOBBI
TIPUHATHS (PUHAHCOBBIX
pELIEeHU U JUArHOCTUKHU
(hMHAHCOBOTO COCTOSHUS
MIPEATIPUATHS; METOTUYCCKIE
OCHOBBI yIIPaBICHHS

YMEHHUE IPHHIMATh
(hMHAHCOBBIE pEIICHS MTPH
pa3paboTke 1 peaan3aIiu
MHBECTHULMOHHBIX IPOSKTOB;
(hopMEpOBaTh, pacIpeneIsITh
Y HUCIIONB30BaTh (PUHAHCOBBIE
pecypesl IpennpHUsTHS;
YIIPABIATE H3ICPKKAMH
NPEATIPUSTHS, 00OPOTHBIM
KaIlUTaJIOM H BHEOOOPOTHBIMU
aKTUBaMHU; OLICHHBATh PHCK U
JOXOIHOCTH (DMHAHCOBBIX
AKTUBOB; HAXOAUTH
HCIIONB30BATh HEOOXOAUM VIO
(uHAHCOBYIO NMH(pOpMANHIO

YCIICIITHbIE HABBIKH OLIEHKH
JIOXOTHOCTH KPEAUTHBIX
onepauuii, NPUHATHUS
pemieHnii o GOPMHUPOBAHHIO
OIl- TUMAJIbHOI CHCTEMBI
KPEAUTOBAHNS; HABBIKU
aHaJI3a 1 MPOTHO3UPOBAHMSA
AQHHYWUTETOB; HABBIKH y4eTa
HHOISIMOHHOTO 00eCIICHEHUS
JICHEeT B IPUHATHA
(PMHAHCOBBIX PEIICHU;
HaBBIKH OLIeHKH 3 dekra
(hMHAHCOBOTO phHIYara
(hopMHEpOBaHUS HA €T0 OCHOBE
palMoOHaNbHON 3aEMHOI
TIOJINTHKH; HABBIKH OLIEHKH
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00OPOTHBIM KaITUTAJIOM U
BHEOOOPOTHEIMH aKTUBAMU,
MEXXyHaPOIHBIE ACTIEKThI
(uHAHCOBOTO MEHEKMEHTa B
BBICTYIUICHHUSX W OTBETaX
JIETKO ONEpUPYET HAYYHBIMU
TEPMHUHAMU

ropora peHTabebHOCTH 1
MPOBEACHUS YIITYOJICHHOTO
OIEPALMOHHOTrO aHAIIN3a;
HaBBIKH [IPO- BEACHUS
HMHBECTHLMOHHOTO aHaIu3a 1
pa3paboTKH WHBECTHUIIMOHHOM
CTpaTEruH.

Xoporro (06a30BbIi

e 3HaeT coaepiKaHue

o [loka3niBaeT B OcJIOM

e JIeMOHCTpHUPYET XOPOIIHE,

(TIOpOTOBBIH YPOBEHB)

OCHOBHBIX TEOPETHYECKUX H
METOJOJIOTMYECKHUX ACTICKTOB
(hPMHAHCOBOTO MEHEIDKMEHTA,
€ro CYIHOCTh, (DYHKLUH, LIEIH
U 3a/1a4i, 0a30BbIC TEOPUU U
KOHIIETIMH; OCOOEHHOCTH
(hopmupoBanus 1
HCIIONB30BaHUS (PMHAHCOBBIX
PeCypcoB IPEATIPUATHS;
OCHOBBI IPUHATHSA
(DPMHAHCOBBIX pelICHUH U
JMarHOCTUKH (PHAHCOBOTO
COCTOSIHMSI ITpearnpusTus. B
OTBETAX UCIIONB3YeT
OCHOBHBIE ITOHSTHS
JCLUTITHHBL.

HEZI0CTaTOYHO
c(hOpMHUpOBaHHbIC YMEHUSI
NPUHUMATh (PUHAHCOBBIC
pelIeHns pu pa3paboTke 1
peann3anyy HHBECTHLIMOHHBIX
MPOEKTOB; (POPMHUPOBATH,
pacrpenensiTb U UCIONb30BaTh
(huHAHCOBBIE PECYPCHI
NPEANPUATHS; YIPABIATh
U3IepP’KKaMU MPeNPUITHS,
00OPOTHBIM KalUTaJIOM U
BHEOOOPOTHBIMH aKTUBAM;
OLICHMBATh PHCK H JOXOIHOCTh
(hMHAHCOBBIX aKTHBOB;
HAaXOUTh M HCIIONB30BAThH
HEOOXOOMUMYIO (PMHAHCOBYIO
UHPOPMAIIIIO

YPOBEHE) Oonbieil 9acTu YCIIENHEIE, HO COJep Kalllie HO HEZOCTaTOYHO chopMu-
TEOPEeTUYECKUX U OTIIeJIbHBIE TPOOEITBl yMEHUS POBaHHBIE HABBIKU OLICHKH
METOIOJIOT MYECKHUX aCTIEKTOB NPUHAMATh (MHAHCOBBIC JIOXOTHOCTH KPEAUTHBIX
(PMHAHCOBOTO MEHEIDKMEHTA, pelieHus py pa3padoTke U orepanyi, MpUHITHSL
3HAeT CYIIHOCTb, ()YHKIIUH, pean3anny MHBECTHIMOHHBIX | PEeIIeHUH 1Mo ()OpMUPOBAHHIO
LIeN U 331a44 (PUHAHCOBOTO MPOEKTOB; (POPMHUPOBATH, OIT- TAMaJIbHON CHCTEMBI
MEHE/KMEHTa; ero 0a30BbIe pacrpenensiTh U UCIIONb30BaTh | KPEIUTOBAHUS; HABBIKU
TEOpUH U KOHIETILINH, (buHAHCOBBIE PECYPCHI aHaJIi3a u MPOrHO3UPOBAHUSA
0co0eHHOCTH (YOPMUPOBAHUS | TPEINPHATHS; YIIPABIATH AHHYWTETOB; HABBIKH y4eTa
Y UCTIONIb30BaHUS M3/IepKKaMU MPEANPUSITHS, MHQIAIMOHHOTO 00eCIieHEeH s
(hPMHAHCOBBIX PECypcoB 00OPOTHBIM KallUTaJIOM U JICHET B IPUHSTHN
NPEIIPUSITUS; OCHOBBI BHEOOOPOTHBIMU aKTUBAMHU; (hMHAHCOBBIX pEIICHHUH;
NPUHATHS QUHAHCOBBIX OLICHMBATh PUCK U JIOXOMHOCTh | HAaBBIKH OLEHKHU 3 dexra
PELICHU U TUarHOCTUKH (PMHAHCOBBIX aKTHBOB; (huHAHCOBOTO phIUara u
(PMHAHCOBOTO COCTOSIHUS HaXOJUTh U UCTIOIb30BATh (hopMupoBaHUs Ha €ro OCHOBE
NPEATPHUSTUS; OCHOBBI HeoOXonuMyro (prHaHCOBYIO palMoHaIbHOIN 3aeMHON
yIIpaBieHust 000POTHBIM nHpopmManuo MONIMTHKH; HaBBIKH OLIEHKH
KaruTajaoM U BHEOOOPOTHBIMH nopora peHTabeNnbHOCTH U
AKTHBaMHM; MEXKyHapOIHbIE MpOBeACHHS YIITyOlIEHHOTO
acreKThbl (puHaHCOBOTO OIEPaIMOHHOTO aHAIN3a;
MeHelDkMeHTa B oTBeTax HaBBIKH [IPO- BEICHUS
NPaBUIIBHO HUCTIOIb3YET WHBECTHIIMOHHOIO aHajn3a U
OCHOBHbIE HAayYHbI€ TEPMHHBI pa3paboTKH WHBECTHIIMOHHON

CTpaTeruu

VYIOBIIETBOPUTENBHO e 3HaeT comepKaHue o Jloka3wpIBacT HEMOIHbIC, e Umeer cmabo

c(hopMUpOBaHHbIE HABBIKH
OLICHKH JI0XO/I- HOCTH
KPEIUTHBIX OIlepaLuii,
NPUHATHSL peleHuii 1o ¢op-
MHPOBAHUIO ONTUMAJILHON
CHCTEMBI KPEAUTOBAHHS;
aHaIN3a U MPOrHO3UPOBAHUS
AQHHYHTETOB, y4eTa
MH(IAIMOHHOTO 00eCIieHEeHH s
JEHET B IPUHATUH
(PMHAHCOBBIX pEIICHHH;
OLIeHKH 3(- (ekra
(hMHAHCOBOrO phIuara u
(hopMupOBaHUsI HA €r0 OCHOBE
palMOHaIbHON 3aeM- HOM
TIONTUTHKH; HaBBIKH MPO-
BEJICHUS MHBECTHLOHHOTO
aHam3a u pa3paboTKu
WHBECTULMOHHOW CTpaTeriuu

TIK-3:

2.10 Komnerenuus INK-3

BJIAACHUEM HaBbIKaMHU CTPATCIrHYCCKOTO0 aHalInu3a,

pa3pa60TKH U OCYHICCTBJICHUSA

CTpaTeruy OpraHU3aIuy, HaPaBIEHHOMW Ha 00ecrieueHuEe KOHKYPEHTOCTIOCOOHOCTH.

s popMupoBaHHs KOMIETEHIIMH HEOOXOAMMO OCYIIECTBUTH PSII ATAOB. JTanbl POPMHUPOBAHUS
KOMIIETEHIIMH, TPUMEHSEMBbIE [UIsi 3TOTO BHUABI 3aHATUH W UCHOJb3yeMbIE CPEICTBA OIICHUBAHUS
npeacTaBieHsl B Tabmuie 21.
Tabnuna 21 — Dranbl GopMUPOBAHHS KOMIETSHIIMU M UCIIONb3YeMble CPEICTBA OICHUBAHMS

CocraB

3HaTh

YMeTh

Bnanets

CO,Z[CP)KEIHI/IG 9TalloB

TCOPCTUICCKHUEC OCHOBBI

MMpOBOAUTDH CTpaTeFI/I‘IeCKI/Iﬁ

-.CIIeUMaNbHON TEPMUHOIOTUEN
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CTpAaTCTUICCKOI0 MCHCIKMCHTA

aHaJIN3 OPraHU3aLOHHOMN
Cpenbl; -IIPOBOAUTH
CTpaTerMueCcKuil aHanu3
aNbBTEpHATUB Pa3BUTUSA
OpraHu3alNH; -IIPOBOIUTH
KOHKYPEHTHBIN aHaIu3.

B 00JIACTH CTPATErUYECKOTO
MEHE/DKMEHTA; - HaBBIKAMHU
CTPATErHYECKOrO aHaIN3a; -
HaBBIKAaMH pa3pabOTKu U
OCYIIICCTBIICHHUS CTPATETHU
OpraHU3alliy, HAPaBICHHON Ha
obecrieyeHne
KOHKYPEHTOCIIOCOOHOCTH.

Bunp! 3anaruii

CamocrostenbHas pabora

CamocTosiTenpHas pa60Ta

CamMocrosTenbHast pa60Ta

Hcnone3yemsle
Cpe/CTBa OLIEHHBAaHUSA

e DK3aMeH;

e DK3aMeH;

e K3aMCH,;

@opMyIMpOBKa IIOKA3aTeled M KPUTEPUEB OLICHMBAHUSA JAHHOW KOMIIETCHUMHU IIPUBEICHA B

Tabnure 22.
Tabnuna 22 — [Nokazarenu u KpUTEPpUU OLCHUBAHUI KOMIIETCHIINY Ha dTarnax

CocraB 3HaThb YMeTh Brnanets
OT1nyHO e 3HaTh 0COOEHHOCTH e VYMeTh MPOBOAUTH aHAJIH3 e Bianers HaBbIKAMU

(BBICOKHI yPOBEHB)

pa3pabOTKH CTpaTEernIecKux
IUIAHOB M pean3aliui
CTpaTeruy B OpraHU3alvy;

CTpaTCrnuCCKUX aJIbTCPHATHB
Ppa3BUTHA OpraHru3alnu;

pa3paboTKH U OCYIIECTBICHHS
CTpaTeruy OpraHu3alliy,
HamMpaBJICHHOW Ha
obecrieyeHne
KOHKYPEHTOCIIOCOOHOCTH

Xoporo (0a30BbIi

e 3HaTh dTAIbI

® YMeTh IPOBOIUTH

e BianeTs HaBbIKAMH

(TIOpOTOBBIH YPOBEHB)

CTpaTernuecKuii aHaau3
OpraHMU3allMOHHOW CpEIbl;

YPOBEHB) CTpaTernyecKoro KOHKYPEHTHBIN aHau3. CTpPaTErMueCcKoro aHajau3a;
TUTAHUPOBAHUS U YIIPABICHHUS;
YA0BNETBOPUTENHHO e 3HATh OCHOBHBIC ITOHATHS e YMeTh MPOBOIUTH e Braners crenuanbHOM

TEPMHUHOJIOTHEN

I1K-2:

2.11 Komnerenuus IIK-2

BJIQJICHUEM pPa3IMYHBIMM CHOCOO0aMM pa3penieHus KOH(MIMKTHBIX CHUTyallUd mpu

MPOCKTUPOBAHUHM MEXIIMYHOCTHBIX, TPYIIOBBIX M OpPraHW3aIMOHHBIX KOMMYHHMKAIlMAd Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHH YIPABJICHHS MIEPCOHAIIOM, B TOM YHUCIIC B MeXKKYJIBTYPHOU Cpe/ie.

i popMHUpOBAHKS KOMIIETCHIIMH HEOOXOAMMO OCYIIECTBUTH PSIJT ATAOB. JTaIbl (POPMHPOBAHUS
KOMITCTCHITUH, TPUMEHSAEMBIC JUISI 3TOTO BHJBI 3aHATHH W KCIOJB3YeMbIe CpPEJICTBA OICHUBAHUS
MpeICTaBIICHBI B Ta0OmwmIe 23.
Tabmuma 23 — Drarnbl GOPMUPOBAHKS KOMIICTCHIIMU U HCIIOJIb3YeMbIE CPECTBA OICHUBAHKS

CocraB

3HaTh

YMeTh

Bnagers

ConeprxaHue 3TanoB

TIPUHIAIIBI pa3pelIeHNs
KOH(JIMKTHBIX CUTYalUH MpH
MIPOEKTHPOBAHUH
MEXIIMIHOCTHBIX, TPYIIIIOBBIX U
OpTaHU3aIOHHBIX
KOMMYHHUKAIlMil HA OCHOBE
COBPEMEHHBIX TEXHOIOTHIA
VIIpaBIICHUS TIEPCOHATIOM

paspelarh KOHPIUKTHbIE
CHUTYaIIUH NPU TPOEKTHPOBAHUHT
MEKINYHOCTHBIX, TPYIIOBBIX U
OpraHHU3aIOHHBIX

KOMM YHHMKaLil HA OCHOBE
COBPEMEHHBIX TEXHOIOTHH
YIIPaBJIEHUSI IEPCOHATIOM, B TOM
YHUCIIE B MEXKKYIBTYPHOU cperie

COBPEMEHHBIMH TEXHOIOTUSIMHU
U METOJAMH pa3perIeHHs
KOH(TMKTHBIX CUTyallui IpH
MPOEKTHPOBaHUU
MEKINYHOCTHBIX, TPYHIIOBBIX U
OpraHU3aLMOHHBIX
KOMMYHHMKaL1il HA OCHOBE
COBPEMEHHBIX TEXHOIOTHH
YIIPABJIEHUSI IEPCOHATIOM, B TOM
4YHUCIIE B MEXKKYIBTYPHOU cperie

Bunasl 3ansTuit

CamocrosiTennpHas pabora

CamocrosiTenbHas pabora

CamocrosTenbHas pabora

Hcnonbszyemble
CpeICTBa OL[CHUBAHUS

e DK3aMecH;

e DK3aMecH;

e DK3aMeH;

cDOpMYJ'II/IpOBKa Iokazarened u KPpUTCPUCB OLICHUBAHUA JJAaHHOM KOMIIETEHITUH IIpuUBCACHA B

Tabnure 24.
Ta6HI/IHa 24 — Ilokazarenu u KPHUTCpHUU OLICHHMBAHWA KOMIICTCHIIMH HA JTallaX

Cocras 3HaTh YMeTh Brnaners
OrnnuHo ® 3HAaeT U aKTHBHO e yMeeT OBICTPO U e crocobeH

(BBICOKHI ypOBEHB)

HCIOJIB3YCT OCHOBHBIC
MPUHIHUIIBI PA3PCHICHUS

3¢ GeKTHBHO pa3pemarb
KOH(ITUKTHBIE CUTYallHH [TPU

HCJICHAIIPABICHHO TPUMCHSATH
Pa3INYHbIC COBPEMCHHBIC
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KOH()IMKTHBIX CUTYalluid TIpA
MPOEKTUPOBAHUU
MEXXIMYHOCTHBIX, TPYNITOBBIX
U OpTaHU3aUOHHBIX

KOMM yYHUKAIUH; ;

MPOEKTUPOBAaHUH
MEXKIIMYHOCTHBIX, FPYMIIOBBIX
U OpraHU3alMOHHBIX
KOMMYHHKaIlUi Ha OCHOBE
COBPEMEHHBIX TEXHOIOIMH
yIpaBJIEHHsI IEPCOHATIOM, B
TOM YHCJIE€ B MEKKYIIBTYPHOU
cpere;

TEXHOJIOI'MH TEXHOJIOTUSIMU
paspereHns1 KOHPIMKTHBIX
CUTyalluil Ipu
MIPOEKTUPOBAHUH
MEXKJIMYHOCTHBIX, TPYHNIOBBIX
U OpraHU3allMOHHBIX
KOMMYHHUKAIIUl HA OCHOBE
COBPEMEHHBIX TEXHOIOTHH
yIpaBJICHUs IEPCOHATIOM, B
TOM YHCIIE€ B MEKKYJIBTYPHOU
cpere;

Xoporto (06a30BbIH

® 3HACT U UCIIOIB3YET

e ymeeT 3P PeKTHBHO

® TCXHOJIOTUAMH pa3pCHICHUA

(TIOPOTOBBIH YPOBEHB)

pa3pelieHus KOHPIUKTHBIX
CUTyalluil Ipu
MPOEKTHPOBAaHUU
OpTaHU3aI[MOHHBIX
KOMMyHHUKALIMH;

KOH(JIMKTHBIE CUTYAIlUH TIPH
MIPOEKTUPOBAHUU
OpTaHU3aI[MOHHBIX
KOMMYHHMKAIIMi Ha OCHOBE
COBPEMEHHBIX TEXHOIOTHH
yIpaBlIeHHsI IEPCOHATIOM;

YPOBEHB) OCHOBHBIE TTPHHITHITBI pasperarb KOH(GIUKTHBIE KOH(IIMKTHBIX CHTYalui 1mpu
paspelieHnst KOHQIUKTHBIX CHUTYaIUH TIPH MPOEKTHPOBAHHUH TPYIOBBIX
CHUTYaIUH MpH MPOEKTHPOBAaHUY TPYIIOBBIX | M OPraHU3aIIOHHBIX
MIPOEKTUPOBAHHUH TPYIITOBBIX Y OpraHU3aluOHHBIX KOMMYHHUKaIUil Ha OCHOBE
Y OpraHU3aIuOHHBIX KOMMYHHUKaIWil HA OCHOBE COBPEMEHHBIX TEXHOJIOT U
KOMMYHHUKaIInii; COBPEMEHHBIX TEXHOIOT I YIIpaBJIEHHsI IEPCOHATIOM;

yIpaBlIeHHs] IEPCOHAIOM;
VY1oBNETBOPUTENBHO ® 3HAET OCHOBHBIC NIPUHIIUITLI | ® YMEeT pa3penarhb ® TEXHOJIOTUSAMU pa3pelIeHus

KOH(IMKTHBIX CHTYallui rmpu
MIPOEKTUPOBAHUH
OpTraHU3aIMOHHBIX
KOMMYHHUKalUi Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHH
YIpaBJICHUs IEPCOHATIOM;

KOMaHJIbI,

2.12 Komnerennus IK-1

[TIK-1: BnasieHrieM HaBBIKAMU MCIIOJIB30BaHUS OCHOBHBIX TEOPHII MOTHBAIIMH, JTUJEPCTBA U BIACTH
JUISl PELICHUS] CTPATerMYeCKUX M OIEpPAaTHUBHBIX YIPABICHUYECKHX 3a/Ja4, a TaKXKe M1 OpraHu3aluu
TPyNIoBOil pabOThI HA OCHOBE 3HAHMS MPOIIECCOB TPYIIIOBONM JUHAMHUKU U TPUHIMIIOB (hOPMUPOBAHUS

OpraHU3aI[MOHHOU KYJIBTYPHI.

s popMHUpOBaHKS KOMIICTCHIIMHA HEOOXOAMMO OCYIIECCTBUTE Psijl 3TANOB. DTarbl (JOPMUPOBAHUS
KOMITCTCHITUH, TPUMEHSAEMBIC JUISI 3TOTO BHJBI 3aHATHH W KCIOJB3YeMbIe CpPEJICTBA OICHUBAHUS
MpeICTaBIICHBI B Ta0OmwmIe 25.
Tabmuma 25 — Dranbl GopMUPOBAHKS KOMIICTCHIIMU M HCITOJIb3YeMbIE CPEICTBA OICHUBAHMS

YMEHHE TMPOBOJUTH ayAUT YEJOBEYECKUX PECYpPCOB M OCYIIECTBISATH JUArHOCTUKY

CocraB

3HaTh

YMeTh

Biagers

ConeprxaHue 3TanoB

HarpasieHus, GOpMBI 1 METOIBI
MaTepHaILHOTO JEHEXKHOTO U
HEZEHEXKHOTO
CTUMYJIUPOBAHUS IIEpCOHANIA; -
MOPSIJIOK pa3pabOTKH NepedHs
COLIMAJIBHBIX JIBIOT U
KOMIIEHCAIIMOHHOM

MIOJIUTHKH C LETBI0
(hopMHpOBaHUS CTPYKTYPHI
«COLMAIIBHOTO MAKETay; -
HalpaBleHHs, METONBI 1
TIOPSIOK IPIMEHEHHS B
YIIPaBICHHH TIEPCOHATIOM Mep
MOPAJIBEHOTO 1
OpraHU3aLHOHHOTO
CTUMYJIUPOBAHUS U
CTUMYJIUPOBAaHUS NIepcoHaa
CBOOOIHBIM BPEMEHEM.

MPUMEHSTh Ha MPAKTHKE
METO/Ibl OLIEHKH

3¢ PEKTHBHOCTH CUCTEMBI
MaTepUaIbHOTO

Y HEMaTepHaIbHOTO
CTUMYIHPOBaHUSA B
OpraHM3allH; - MPAKTHIECKU
MPUMEHSTH 0a30BBIC MOAXOIBI K
YIPaBICHUIO MOTUBALIUEN U
CTUMYJIMPOBaHUEM TPYIOBOM
JeATENBHOCTH.

0a30BBIMHU TEXHONOTUSAMHU
(hopMupoBaHus U
COBEPILIEHCTBOBAHUS CUCTEMBI
MOTHBAIIMHU TIEPCOHAIA; -
TEXHOJIOTHEl CTUMYIIUPOBaHHSA
TPYIOBOU JEATEIBHOCTH
paboOTHUKOB

Bunas! 3ausatuii

CamocrosiTenpHas pabora

CamocrosiTenbHas pabora

CamocrosTenpHas pabora

Hcnonbszyemble
CpEACTBa OLCHUBAHUS

e DK3aMecH;

e DK3aMecH;

e DK3aMeH;

CDopMmepOBKa Imokaszarened u KPUTCPUCB OLICHUBAHUA JJAHHOM KOMIIETEHIIUH INpuBCACHA B
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Tabuie 26.

Tabmuma 26 — [Tokazarenu U KPUTSPUU OLICHUBAHUS KOMIICTCHIIMH Ha dTarax

CocraB 3HaTb YMeTh Bnanets
OTIn4yHO TIPUHIIUTIBI pa3pabaTeIBaTh U COBPEMEHHBIMU
(BBICOKUI YPOBEHB) (hopMHpOBAHUS CUCTEMEI BHEAPSATH MOTUTUKY TEXHOJIOTUSIMH

MOTHBAIH

TiepcoHaa, pa3padoTKu 1
BHEJIPEHHUS IIPOrpaMM
TPYAOBOM afanTaiyy u
YMEHHE MPUMEHSATh UX Ha
TIPaKTHKE;

MOTHBAIIUU U
CTUM yJTHPOBaHUS
nepcoHasa ¢ y4eToM
(hakTOpOB BHEUTHEH U
BHYTPEHHEH Cpejibl
OpraHHU3alHH, e¢
CTpaTErnueCcKux menei u
3aj1a4;

YIIPABJICHUsI IEPCOHATIOM
M YCIIEITHO Peain3yeT ux
B cBOEH
podeCCHOHATEHON
JIEATEbHOCTH;

Xoporno (06a30BbIH
YPOBEHB)

OCHOBHBIX TeOpI/Iﬁ MOTHBaIMH,
JMACPCTBA U BJIACTHU

PazpabarbiBaTh 1 IPHUMEHSTH
METOBI U

WHCTPYMEHTBI

MIPOBEICHUS

HaBrikamu mpoBenenus aynura
4eI0BEYECKUX  PECYypCOB U
OCYILECTBJICHUS]  TUarHOCTUKU
OpPTraHU3aLMOHHOMN KYIBTYpPHI.

HCCIIEIOBaHNN B CHCTEME
YIPaBJICHUS IEPCOHATIOM
Y TIPOBOJUTH aHAJIU3 UX
PE3yIbTaToB;

VYI10BIETBOPUTENEHO
(TIOpOTOBBIH YPOBEHB)

OCHOBHBIC
HampaBJICHUA MMOJIUTUKHU

METOIUKOM
pa3pabOTKH CTPATETUH B

pa3pabarbIBaTh
CHCTEMY MaTepHaIbHOTO

MOTHUBALUU U BO3HArpaKICHUs 001aCTH CHCTEMBI
CTUMYJIMPOBaHUs paboTHUKaM MOTHBALUU TPYAA B
NIEpCOHAIa OPraHU3aLUH PENIPUSTHS, OpraHusaluy;

3 TunoBbie KOHTPOJIbHbIE 32IaHUS
Jlst peanu3any BBIMIETIEPEUNUCIEHHBIX 3a/1ad 00yYeHHUs WCIIOIB3YIOTCS THUTIOBBIE KOHTPOJILHBIE
3a/IaHUsI WJIM WHBIE MaTepHaibl, HEOOXOUMBIC UISI OIEHKH 3HAHWH, YMEHHN, HABBIKOB M (WJIM) OTMBITA
NESTETPHOCTH, XapaKTePU3YIONIUX JTambl (OPMUPOBAHUS KOMIETEHIIMHA B TIPOIECCE OCBOCHUS
00pa3zoBaTeabHON MPOTPAMMBI, B CIISTYIOIIEM COCTABE.

3.1 Dk3amMeHaUMOHHbIEe BOMPOCHI

Ilo nucnunauHe «IKOHOMHUKA NpeanpusTus»: IIpennpustiue kak 0CHOBHOE 3B€HO YIKOHOMUKH.
Knaccudukamus npeanpustuit. OcHoBHBIE (OHABI, WX cocTaB W Kinaccudukanusa. [lokazarenu,
XapaKTepU3yIOIlIUe CTPYKTYpy OCHOBHBIX (OHJOB. [loHATHE U BUABI H3HOCA OCHOBHBIX (POHIOB. MeTo b
pacueTa HOpM aMopTu3auuu. Buabl cTOMMOCTHOW OIIEHKH OCHOBHBIX (OHIOB. [lepeorieHka OCHOBHBIX
¢onmoB. OCHOBHBIE IMOKA3aTeU HCIOJIb30BAHUS OCHOBHBIX MPOM3BOJACTBEHHBIX (OHIOB. OOGOpOTHBIE
CpeACTBa MPEANPHUATHs: TOHATHE, COCTaB, CTPYKTypa, Kiaccudukauus. HopmupoBanue 000pOTHBIX
CPeICTB B IMPOM3BOJCTBEHHBIX 3amacax. [lokaszarenu ucmonb30BaHUS OOOPOTHBIX CpencTB. ToBapHas
nonuTHKa. ToBapHas, BajoBass M pealn30BaHHAs MNpoAyKuus mnpeanpusatus. CebecToMMOCTh Kak
SKOHOMMYECKasi kKaTeropus. Bunapl cedbectoumoctu. [pynmnupoBka 3arpar o SKOHOMUUYECKUM dJIEMEHTaM U
M0 KaJIbKYJSIIUOHHBIM CTaThsiM. AHaIN3 (PaKTOPOB, BIMSIOMIUX HA CHUKEHHE CE0ECTOMMOCTH POAYKIUH.
[Ipou3BoaUTENBHOCTL Tpyda U METOAbl ee u3MepeHus. MakTopbl pocTa MPOU3BOAUTEIHHOCTH TpYAA.
Tpynossie pecypchl npeanpusatus. KaapoBelii cocTaB: CTpyKTypa KaApoB, BUABI KaJpOBOIO COCTaBa,
MOKa3aTeu IBMKEeHUs KaJpoB. Opranuzaius oriatel Tpyaa. PopMsel U cucTeMBbl OTIaThl Tpyna. [Ipudsuib
npennpustus, ee Buabl. DopMUpOBaHHE U WCHOIL30BaHHE MPUOBLTU. PeHTa0enbHOCTh, €e 3HaueHHe U
Bujbl. [lonstue nenbl. Bunel nen. @akTopsl, BIMAONME HAa ypoBeHb lieH. DopMupoBaHue (HUHAHCOB
npennpustusa. VICTOYHMKU (UHAHCOBBIX CPEACTB. OKOHOMHMYECKas APPEKTUBHOCTh MPOHU3BOJICTBA:
CYIIHOCTb, TMOKa3aTenu oleHkH. OneHka 3(G(GEeKTUBHOCTH KalUTaldbHBIX BIOKEHHWH W HOBOBBEACHUU
npennpusitus. [IpuHiunsl HagorooOnoxxeHus npennpustus. Hanorosas 6a3a, ctaBka Hanora. [IpsMeie u
KOCBEHHBIE HAJIOTU: BUJIbI, 0COOCHHOCTH pacueTa. YUeT U OTYETHOCTh Ha MPEANPUITHH

Mo nucuunimnue «MeHemkmMeHT»: CyIIHOCTh M COAECPKAHUE MEHEIHKMEHTA, ONPENIEICHUE €ro
cyobekTta u 00bekTa. CpaBHUTENBHBIN aHaIM3 aMEPUKAHCKOM W SIMOHCKOW Mojenedl MeHEeIKMEHTA.
OcHOBHBIE 3aKOHBI ¥ IPUHIIUITEI MeHeMKMeHTa. Kiaccuueckas (aIMUHUCTpATUBHAS) [ITKOJIA YIIPaBICHUS
U IIKOJIa HAayyHOTO ympaieHus. lIponeccHas KOHLENIMS MEHEIKMEHTa, €€ OCHOBHBIE IOJIOKEHUSI.
CucremMHass MU CHUTYyallUOHHAsT KOHIEMIIMM MEHEKMEHTa, UX CYIIHOCTh, ocobeHHOCTH. ConmepikaHue
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YIIPaBICHUECKOW AEATENbHOCTH, (QYHKIMM MEHEKMEHTa, HX Kiaccupukanus. I[lranupoBanue u
MPOTHO3UPOBAHUE B CHCTEME MEHEIKMEHTa MpeAnpusTus. MoTHUBalus MepcoHala Kak (QYHKIUS
MeHepkMeHTa. KoHTpomb kak (yHKkuus MeHemxkMeHTa. OpraHuzanus Kak OOBEKT yIpaBICHHS:
CYIIHOCTb, BH/bl, JKU3HEHHBIM LMKJI opraHu3auuu. OCHOBHBIE NPUHIMIIBI HOCTPOEHUS CTPYKTYpPbI
yrpaBieHHust opranu3anueid. JluneitHas u (QyHKIMOHANbHAsE CTPYKTYPHI YIpaBICHHs: CpaBHUTEIbHAs
XapaKTepUCTUKA, IPEUMYILECTBAa U HeNoCTaTKU. II[poeKkTHas U MpoayKToBask CTPYKTYpbl YIpPaBIEHUS, UX
XapaKTepUCTUKH, cQepbl MpUMEHEHHs. MarpuuHas CTpPYKTypa YIpaBICHHUS, €€ MNPEeUMyIIecTBa U
HElOCTaTKU. MeTopl MEHEIKMEHTa, WX CpaBHUTENbHAas Xapakrepucruka. [loHsTue wu BuAb
YIPABJICHUYECKUX PEIICHUM. TEXHOJIOrus IPUHATUSA YIPABICHYECKUX pemieHuid. KommyHukanuu B
MeHemkMenTe.  JlupepctBo u Binactb B MeHemxkMmeHTe. Dopmbl Biractu U BiausHUS. [loHstue u
XapakTepucTuka cTuiied ynpasieHus. COBpeMEHHbIE MOJIENM JIMJIEPCTBA, UX KpaTKas XapaKTepHUCTHKA.
Crparernueckuii MEHEeKMEHT, €ro CyLIHOCTh U cojJiepkaHue. Buapbl ctpareruit opranuzanuu. CylnHoCTh
MHHOBAIIMOHHOTO MEHE/IKMEHTA.

Mo mucuuniaune «MapkeTuHr»: CymHOCTb, posb W (QyHKIMH MapkeTuHra. CyObeKThI
MAapKETUHIOBOM JesTenbHOCTH. [IoHsATHE pBIHKA. BBl phIHKOB. Pacdyer eMKkocTH ppiHKa. MapKkeTHHroBas
Makpocpena mnpeanpusaTHs. BHyTpeHHsAs MapketuHrosast cpena ¢upmbl. CymIHOCTb, LENMH U BUIBI
MapKeTUHTOBBIX HccienoBanuil.  CrocoOsl cOopa MapketuHroBoi wuHpopmaruu. [loTpedbutenu u
MOKyIarenbCkuii cupoc. Bunel cnpoca. Mojens MOKynaTrenabCKoro noBefeHusd. LleneBbie pbIHKM U UX
cermenTanus. [Ipusnaku cermentannu. KonkypeHnus B MapkeTHHre. Mozienin KOHKYpEeHTHBIX CTpPaTerui.
[To3unmonupoBanure ToBapa Ha pblHKE. ToBap M TOBapHas MOJUTUKA NMpeAnpusTus. KU3HEHHbIN LUKI
MpoAyKTa U ToBapa. KauecTBO M KOHKYpEHTOCIOCOOHOCTh MpoayKuuu. [lapamerpsl, Xapakrepu3yoomne
KOHKYpeHTOcrocoOHOCTh.  Cmpoc, 3macTHYHOCTh — crpoca. DakTopbl, BIUSIOIIME HAa  CIPOC.
lenooOpa3oBanue B Mapketunre. LleHoBas monutuka npeanpustus. Peknama: cyniHOCTb, I€JH, BUBI.
OcHoBHbBIE cpesncTBa pekjiaMbl. MeTonpl ompesneneHus 1eH B MapkeTuHre. dopMupoBaHue crpoca u
cTumynupoBanue cObiTa. CriocoObl NMPOJABMKEHUS TOBApOB Ha phIHKE. OpraHuzanus MapKeTHUHIOBOM
JeSITeIbHOCTH Ha MpeanpusITHi. MapKeTUHIroBas ciryxoa.

OcCHOBHBIE THUITBl MAapKETHHTOBBIX TOCpeaHUukoB. CObBIT TOBapoB. KaHambl pacmnpeneneHus.
[ImannpoBaHue MapKETUHTOBOM AESITEIBHOCTH

ITo nucnumianue «JKOHOMHYECKHH aHAJIN3»:

AHanu3 4KCIEHHOCTH, COCTaBa U JABIDKEHUS PAaOOTHUKOB MPEANpUSITHA. AHAIINU3 HCIOIb30BaHUI
pabouero BpeMeHU. AHaIW3 TIOKa3aTelied MPOU3BOAMTEIBHOCTH Tpyaa. AHAIW3 HCIOJIb30BaHUS
OCHOBHBIX NPOU3BOJCTBEHHBIX (DOHIOB. AHalU3 HCIOIb30BAaHUS MaTepUaTIbHBIX pecypcoB. DakTOpHI,
BIUsIONIME Ha oOBeM pealn3oBaHHON mpoxykuuu. llenmn u copepxaHue mpoliecca YHIpaBIICHUS
3arpatamu. Ponp kiaccubukauuy 3aTpar s OPOBEISHUS aHamu3a. 3ajadyd M HHQOpMAIMOHHOE
obecrnieueHre aHanu3a 3aTpat. AHaiau3 o0oOIIaOIMX MoKa3aTeNel 3aTpar.

4 MeTonn4yeckue MaTepuaJibl

Jlia obGecnieueHust mpoiecca oOy4eHUsI U pEIIeHUs 3a7a4 OOy4yeHUsl MCIONb3YIOTCS CIENYIOIIHe
MarepHuabl:

— METOJMYECKHE MAaTepHalibl, ONPEICISIIONINE NPOLEAYypbl OLICHUBAHUSA 3HAHUM, YMEHHIA,
HAaBBIKOB U (WJIM) OMbITa JESITENBbHOCTH, XapaKTepU3YIOIIMX OTarbl (HOPMUPOBAHUS KOMIIETEHIUH,
commacHo 1. 12 paGodeli mporpamMmsl.
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