MHMUHUCTEPCTBO OBPA30BAHUA 1 HAYKUA PO
degepaibHOE TOCYAAPCTBEHHOE 0I0/kKeTHOe 00pa3oBaTe/IbHOE yUpeXXieHHe BhICIIero 00pa3oBaHus

«TOMCKUI TOCYIAPCTBEHHBIV YHUBEPCUTET CUCTEM
YIIPABJIEHUA U PATMOIEKTPOHUK»
(TYCYP)

= TUSUR YTBEPXIARO
m m UMNIVERSITY ITpopekTop 110 yuebHOI paboTe
Cep Mi-'r.-'-.'.l. 1B "....'..n 'w..:.-;:-l-li-.k'|-..--':':.ﬂ'-.inli.'-.f:l.-’-i-.:'.'.

Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYAS ITPOTPAMMA YUEBHOW IV CLINITJINHBI
CrparernyecKuii MeHe)KMeHT

YpoBeHb 00pa3oBaHusi: BbIcIIee 00pa3oBaHue - 0aka/iaBpHaT
HaripaBnenue noArotoBku (cneruanbHOCTh): 38.03.02 MeHe)KMeHT
HanpasneHHocTs (11po¢uib): YrpaB/ieHHe IPOeKToM

dopma oOyueHus: OUHas

dakysnbreT: 3P, IKOHOMHUECKUH aKyIbTeT

Kadenpa: menegxmeHTa, Kadgeapa MeHePKMeHTa

Kypc: 4

CemecTp: 7

YuebOHbIi 11aH Habopa 2013 roza

Pacripesenenue pabouyero BpeMeHH

Ne Bubl yueOHOM JesiTeTbHOCTH 7 ceMecTp Bcero EayHuiib
1 Jlekuuu 18 18 yacoB
2 [IpakTryeckue 3aHATHA 36 36 4acoB
3 Bcero ayquTOpHbIX 3aHATUI 54 54 4yacoB
4 W3 HUX B UHTepaKTUBHOU (opme 18 18 4yacoB
5 CamocrosiTesibHasi paboTa 54 54 4acoB
6 Bcero (6e3 3x3ameHa) 108 108 4yacoB
7 OO6asi Tpy0eMKOCThb 108 108 4yacoB
3.0 3.0 3.E

3aueT: 7 cemecTp

Tomck 2017
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotokot Ne 6 oT « 24 » 1 2017 1

JINCT COTJIACOBAHUM

Pabouasi miporpamMMa cocCTaB/ieHa C ydeToM TpeOoBaHUl efepaabHOr0 ToCyAapCTBEHHOTO
oOpa3oBarenlbHOTO CTaHfapTa Bbiciiero obpaszoBanus (PT'OC BO) mo HampaBaeHWIO TIOATOTOBKH
(cnetmanbHOCTH) 38.03.02 MeHemxMeHT, yTBepxkAeHHoro 2016-01-12 roga, paccMoTpeHa U yTBepKJeHa

Ha 3ace/jJaHUU Kadepbl «___ » 20__ ropa, mpoTokos1 Ne
Pa3paboTunku:
JIO1IeHT Kad). MeHe/pKMeHTa Psi6umnkoBa T. A.

3aBepytomuii obecreunBarolei Kag.
MeHe/)KMeHTa Adonacosa M. A.

Pabouast mporpamma corsiacoBata ¢ (haky/nbTeTom, MpoQUIMPYIOILel 1 BBITTyCKaroLel Kadeapamu

HaripaBJ/ieHus IOATOTOBKH (CreLaabHOCTH).

Hekan D@ Boromosiosa A. B.
3aBe/lyIOLLUI BbITyCKarolei Kag.

MeHe/)KMeHTa Adonacoa M. A.
OKCIIepThI:

nipoceccop kadenpa TYCYP Adonacosa M. A.
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1. Ilesiu ¥ 3aauM AUCHUILTAHBI

1.1. ITes1 AMCLUIIIUHBI
Lenpto  yueOHOW  AUCHMIUIMHBI  «CTpaTerMyecKU  MEHEe)KMEHT»  SIB/IIeTCS  OCBOEHHe
TEOPeTUYeCKUX OCHOB CTpPAaTerMueckKoro MeHepKMeHTa W TIpuoOpeTeHHe TIPaKTUUeCKUX HaBBIKOB
CTpaTeruyeckoro aHaiu3a, BbIOOpa U OIEHKHM CTpaTerdyecKWx ajbTepHaTUB OpraHU3allvy,
(hopMHpOBaHUS CTpaTernueCKUX MIaHOB U 000CHOBaHUS MEPOTIPUSTHM T10 UX peaTru3aljiu

1.2. 3agauM JUCIHUILIMHBI

— - ipuobpeTeHHe TeOPeTUYeCKUX 3HAHUM O CTPATErnyeCcKOM YTIPaB/IeHHUH;

— - (hopMHpOBaHMe y CTYAEHTOB 11eJIOCTHOTO MPeZACTaB/IeHUSI O CTPAaTETUUeCKOM MeHeIKMeHTe
KaK O MPUK/IaZHOW HayUHOU TUCLUTIIVHE;

— - (opmupoBaHMe TIpe/[CTaB/eHUs] O TPHUHIMIAX W MeToJaX peayv3aliui CTpaTeruuecKoro
aHa/M3a M Mpoljecce BLIPAOOTKH CTpaTeruuecKuX pelleHuH;

— - BbIpa0OTKAa y CTYZEHTOB YMeHHsl TPABWIbLHO TI0/Ib30BaThbCsl TMMOHSATUMHBIM arlliapaToM
13y4yaemMoro Kypca.

2. MecTo pucimiuinHeel B cTpyKrype OITIOII
HMucruriiHa «Ctpaterudeckuit MmeHepkMeHT» (B1.5.16) otHocuTcs K 610Ky 1 (6a30Bast yacTh).
[TpepiiecTByOMMY  AUCLUIVIMHAMY,  (OPMHUPYIOLUMU  HaudajbHble 3HAHUS, SIBJSIOTCSA
C/lefyole QUCLMIUVIMHBL: bBusHec- miaHvpoBaHve, MapkeTuHr, MapKeTHUHIOBbIe UCC/Ie0BaHUs,
MeTozp! NpUHATUS yTpaBleHUeCKUX pelleHuM, Teopusi MeHe[)KMeHTa, YueT U aHaau3, OJKOHOMMKA
TIpeJIIPUSATHUS.
[TocneayromymMy AUCLAIIIMHAMM ABJIIOTCS: [IpeuiomHas pakTyKa.

3. TpeGoBaHus K pe3y/ibTaTaM 0CBOEHHS AMCLIUIUIUHBI
[Mporiecc n3yueHus JUCLIMIUIVHBI HarlpaB/ieH Ha ()OpMUPOBaHKE CJIelyIOLHMX KOMITEeTeHL1ii:
— [IK-3 BnageHuWeM HaBbIKAMHM CTPATerHueCcKOTO aHa/iu3a, pa3paboTKu W OCYILeCTBJIEHUS
CTpaTeruy OpraHu3aliyu, HarpaBeHHOM Ha obecrieyeHre KOHKYPEHTOCIIOCOOHOCTH;
— TIK-5 criocoOGHOCTBIO aHA/TM3UPOBaTh B3aMMOCBSI3U MeXXy (QYHKIMOHAIBHBIMUA CTPATervsiMu
KOMITaHHUH C Lie/IbI0 TIOTOTOBKY CcOanaHCUPOBaHHBIX yIpaB/ieHYeCKUX pellieHui;
B pe3sysnbraTte usyueHus JUCLIATIMHBI CTYEHT JO/DKeH:

— 3HaTb - TeOpeTHYeCKWe OCHOBBI CTpPaTeruyeckoro MeHe[)KMEeHTa - -MeTO[bl aHau3a
CTpaTerMuecKyX ajbTepHAaTHUB Pa3BUTHS OPraHM3aliU - 0COOEHHOCTH CTpaTeruueckoro rjiaHUPOBaHUs B
OopraHu3alyu

— yMeTb - aHa/M3WpOBaThb BHELIHIOD M BHYTPEHHIOK CpeJly OpraHu3alliM, BbISB/IATH ee
K/TIOUeBbIe 3/IeMEHThl U OL[eHWBaTh WX BJ/IMSHHWE Ha OpraHu3alyio; - (JOPMHUPOBATh L[e/IM OpraHu3al[uu
corsacHo kputepusiMm SMART; - cucreMaTH3UpOBaTh U 0000I[aTh UH(GOPMAIMIO O MeTo/[aX TPHHSITUS
CTpaTerMueCcKyx pelieHuit o0 yrnpaB/ieHUH OopraHu3ariieli; - pa3pabaTbiBaTh MPOrPaMMbl OCYIIECTBIEHHUS
OpraHu3allMOHHBIX U3MeHeHUH 1 OlleHUBaTh UX 3(()eKTUBHOCTD.

— BJajfeTh - CIelWagbHONM TEePMHHOJIOTHe B 00/aCTH CTpaTeruueckoro MeHeKMeHTa -
METOZIAMU CTpaTeruueckoro MpOTHO3HMPOBAHUS; - METOAUUECKUMU TI0IX0laMU K BbIOOPY WHCTPYMEHTOB
CTpaTeruyeckKoro yrpaBeHUs] OpraHu3aLyei.

4. O0beM AMCLUIIIMHBI M BUABI YUe0HO# padoThI
OOmasi TPyAOeMKOCTb JUCLUIUIMHBI cocTapssieT 3.0 3aueTHbIX eAWHHLILI M TIpe/CTaBjeHa B
Tabmne 4.1.
Tabsuna 4.1 — TpyaoeMKOCTb AUCIUITAHBI

Buyibl yueOHO¥ [1esITeTbHOCTH Bcero uacos CemecTpsl

7 ceMecTp
AynuTopHble 3aHATHSA (BCETo) 54 54
Jlekuyu 18 18
[TpakTryeckue 3aHATHSA 36 36
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M3 HUX B MHTepaKTHUBHOU (popme 18 18
CamocrosiTenbHasi paboTa (Bcero) 54 54
BrinonHeHre WHWBUYabHBIX 3a/JaHAN 12 12
ITpopaboTKa JIEKIJMOHHOTO MaTepurasa 16 16
CamocTosiTenlbHOE U3yueHue TeM (BOIPOCOB) 14 14
TeopeTHUeCcKoi YacTu Kypca

Hammcanue pedeparos 12 12
Bcero (6e3 sk3ameHa) 108 108
OO0111ast TPYJOEMKOCTD U 108 108
3aueTHble EqvHULIBI 3.0 3.0

5. Copepxanue AUCIUIIUHBI

5.1. Pa3genbl JMCHUIIMHBI 1 BU/IbI 3aHATHMN

Pa3fenbl AUCLUTIIMHBI ¥ BU/IBI 3aHATHH TTPUBE/IeHbI B Tabmmiie 5.1.
Tabsuiia 5.1 — Pa3zenbl AUCIUIUIAHBI M BU/IbI 3aHATUN

= £
= 8
T = = @
S = 2 g 25
S v = 5 S g g
5 >
Ha3BaHnus pasziesnioB JUCLIATIIMHBI 2 5 § g § = %
= 2 5 g0 s
: = a3 52
O
g § = e <
[g¢]
= ©)
7 cemecCTp
1 OCHOBBI CTpaTeruueckoro MeHeJyKMeHTa 4 8 16 28 [TK-3
2 [lnarHOCTHKa OpraHr3aliOHHON CpeJibl 6 12 16 34 ITK-3, ITK-5
3 Beibop 1 (hopMHUpOBaHME CTpaTeruu 8 16 22 46 [1K-3, TIK-5
OpraHu3aLyu
Wtoro 3a cemecTp 18 36 54 108
Utoro 18 36 54 108
5.2. CoaeprxaHue pa3/je/ioB AMCHUILUIAHBI (M0 JIeKIUAM)
CojiepskaHuie pa3/enoB AUCLUIUIHH (TT0 JIEKLUSIM) TIpUBe/ieHo B Tabsuile 5.2.
Tabnuiia 5.2 - Copep>kaHue pa3zie/ioB AUCLUTUIUH (TI0 JIEKI[UsIM)
3 z S
S B2
CopepykaHue paszesioB JUCLUIUIMHBI 110 = >
HasBaHus paszenos ACP pash ACH S 7 = &
JIEKLUSIM g g 2
S8 g =
a e 2
= ©
7 ceMecTp
1 OCHOBEBI CTpaTeruueckoro Cy1HOCTb U pasBUTHE CTpaTeruyeckoro 2 IK-3
MeHeJ)KMeHTa MeHeJ)KMeHTa
Llenenosiaranve B opraHu3aLiv
Ntoro 4
2 [lnarHOCTHKa OpraHy3alMOHHON [narHocTyKa BHeIIHel Ccpe/ibl [TIK-3
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cpefibl

OpraHu3aLu

[JlnarHocTrKa BHyTpeHHeU CpeJibl
OpraHusaLuy,

Crparernueckuil aHajM3 ajbTepHAaTUB
pa3BUTUSA

HNToro

3 Bribop 1 (hopMHUpOBaHKE CTpaTervu
OpraHu3aLyu

Bribop 1 ¢popmupoBaHue cTpaTeruu
opraHusaluu

[Tpouecc naHUpOBaHKs B OpraHu3alyu

Peanusauums crparerun

KonTposvar

HToro

2
2
2
8

ITK-3, I1K-

Nroro 3a cemecTp

18

5.3. Pa3pensl AMCHMILVIMHBI ¥ MeXX/JUCHUIUIHHAPHBIE CBSA3H C 00eCreurBaIuMHU (Mpe/bIAyIMH)
U obecreunBaeMbIMH (MOC/TeYIOIAMH) JUCHHUIUTHHAMHA
Pazgenbl AUCIMIUIMHBI M MEXIUCIUTUIMHAPHBIE CBS3U C 00eCreurBaouMy (TIpeAbIAYIIUMU) U

obecrieuriBaeMbIMU (TTOC/IIYIOIIUMU) JUCLITTMHAMHU TIPe/ICTaB/eHbI B Tabsuile 5.3.

Tabnuiia 5.3 - Pa3genb! AUCLUATIIMHBI M MEXKUCIMIUIMHAPHBIE CBSI3U

Ne pa3pesnoB aHHOM AUCLUIIMHBL, [J15
KOTOPBIX He0OX0JUMO H3yueHre
HauMeHOBaHHe AUCLIATUIMH obecrieunBarOLMX U 00eCrieurBaeMbIX
JVCLIUTIIVH
1 2 3
[IpeaiuecTByroLyie JUCLUATIIMHBI
1 busHec- nlaHVMpOBaHue +
2 MapkeTuHT + +
3 MapkeTHHIOBbIe UCC/Ie[J0BaHUS +
4 MeTozbl IPUHATHUS yPaB/IeHYeCKUX pPelleHu +
5 Teopus MeHeKMeHTa + +
6 Yuer v aHanu3 +
7 OKOHOMUKA NPeATpUATUS +
[Tocnepyrowme AUCLUTIIVHBI
1 [IpepaunioMHas IpakTUKa + +

5.4. CooTBeTCTBHE KOMIIeTeHIIM, ()OpMIPyeMbIX IPH U3yUeHUH AUCIUILIMHBI, U BU/I0B 3aHATHI
CoOoTBeTCTBHE KOMITeTeHI[MM, (OPMUPYeMbIX TPM U3YUeHUU [OUCLUTUIMHBI, U BUJOB 3aHSATHI

TIpe/ICTaB/IeHo B Tabmwiie 5.4

Tabmuia 5.4 — CooTBeTcTBHE KOMITETeHLMH W BUJIOB 3aHSATHM, (QOpPMHDyeMbIX TpU H3yueHUU

HCILUIIINHBI

Buapl 3aHaTHI

DOopMbI KOHTPOJIS
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KomneTeHiyun
Jlekiumn

[IpakTryeckre 3aHATUS
+ | CamocTosiTesibHas pabora

+

OTueT Mo UHAVBUAYATLHOMY
3a7iaduto, OTpocC Ha 3aHATUSX,
3auet, Tecrt, Pedepar,
OuddepeHIIMpOBaHHBIM 3aueT

[K-3 +

IIK-5 + + + OTuet 1o VHAWBUAYATBHOMY
3azaHuto, OTIpoC Ha 3aHATHAX,
3auert, Tecr, Pedepar,
IuddepeHtiipoBaHHbIi 3aueT

6. InTepakTHBHBbIE MeTOABI K ()OPMBI OPraHU3aIUH 00yUeHHUA
TexXHO/IOTUM WHTEPAKTUBHOTO OOyueHWs TPy pa3HbIX (OpMax 3aHATUN B uyacaxX IPHUBEJEHbI B
Tabmumie 6.1
Tabsura 6.1 — TexHOOTMM UHTEPAKTUBHOTO 00yUYeHUst TIPY Pa3HbIX (hOpMax 3aHATHH B yacax

WHTepaKTHBHbIE
MeTobl MpaKTAYeCcKue Bcero
3aHATUSA
7 cemeCTp
Pabota B KoMaH/ie 18 18
Wtoro 3a cemecTp: 18 18
Utoro 18 18

7. JIabopaTopHbIie paboThI
He npenycmotpeno PYII

8. ITpakTuueckue 3aHATHS (CeMHUHAPHI)
HanmeHoBaHue MpakTUUeCKUX 3aHATHI (CeMUHapoB) MpuBeZieHo B Tabuiie 8.1.
Tabmura 8. 1 — HanmeHoBaHMe MPaKTHYeCKUX 3aHATHMN (CeMUHApPOB)

3 <]
& Z =
g 3 =
HanmMeHoBaHMe MpaKTUUe CKUX 3aHSTHUN = > O
Ha3sBanus pasgenos s - e =
(cemnHapoB) s S B
S 8 =
2 o 2
= )
7 cemecCTp
1 OcHOBBI CTpaTernyecKoro CyLL[HOCTb U pa3sBUTHE CTPaTeruyeckoro 4 ITK-3
MeHe)KMeHTa MeHe)KMeHTa
Leseronaranyvie B OpraHvsaLyu 4
Nroro 8
2 [lnarHOCTHKa OpraHrn3alMOHHOU JInarHocTyKa BHeIIHel MaKpOCpe/bl 4 [TIK-3
CPeAE! JnarHocTyka BHellIHel MUKPOCpe/bl 4
[narHocTuka BHyTpeHHEU Cpejibl 4
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HToro 12

3 Beibop 1 hopmupoBanue crparerur | CTpaTeruuyeckuii aHaIu3 U 6 [1K-3, TIK-
OpraHu3aLyu (hopMupoBaHue CcTpaTeruu 5
Pa3paboTka (hyHKIMOHAMBHBIX CTpATeruit 6

ITporiecc r1aHUpOBaHUsl B OpraHu3aLuu

HToro

16

Wroro 3a cemecTp

36

9. CamocrosiTesibHast padora
Bubl caMoCTosTe/TbHOM PaboThl, TPYOEMKOCTb U (hOPMHUPYeMble KOMITETEHLIUH TIPe/ICTaB/IeHbI B

tabmure 9.1.
Tabnura 9.1 - Bugbl caMocTosiTesTIbHOM paboThI, TPYI0EMKOCTb U (JOPMUpPYeMble KOMITeTeHLIUH
V) L =
= a <
< s =
o [<P R e
Buapl camocTosiTeIbHOM = > o
Ha3Banus pa3szenos S = @DopMbI KOHTPOJIS
paboTsbI g S
S g =
=Y 9 9
= S
7 cemecCTp
1 OcHOBBI Harnvcanue pedepatoB ITK-3 IuddepeHLiipoBaHHbIN
CTpaTeruyeckoro CaMOCTOSTE/BHOE gﬂqu, Omnpoc Ha 3aHATHSIX,
MEHE/PKMEHTA H3yuyeHue Tem (BOIPOCOB) THET 110
TeopeTHYeCcKOM YacTu HHAHBHAY;H]’HOMY -
Kypca 3ajanuto, Pedepar, Tect
[TpopaboTKa eKIIMOHHOTO 4
Marepuasa
BeinonHenue 4
VHAVBUYaNbHbIX 3a/laHUN
Ntoro 16
2 JlnarHocTuKa Hanucanue pegepartos 4 |IIK-3, [OuddepeHLMpoBaHHbIN
OPTaHM3aLAOHHON CPeMIBI | (~ 0 roor o oo [1IK-5 ?(,)aqu, Ornpoc Ha 3aHATUSX,
TYeT T
r3yuJeHue TeM (BOIIPOCOB) €T 1o
TeopeTHYeCcKOU yacTu HHAHBHAY;HBHOMY T
HU T, T
Kypca 3azaHuto, Pedepart, Tec
ITpopaboTKa JeKIIMOHHOTO 6
Marepuasna
BeinonHeHue 4
VHAVBUYaIbHbIX 3a/laHUN
Ntoro 16
3 Beibop u Harvcanue pedepatoB ITK-3, IuddepeHtLiipoBaHHbIH
(hopmupoBaHue CTpaTeruu CaMOCTOSTENbHOE ITK-5 :éaqu, Onpoc Ha 3aHATHSIX,
raHu3alu TYeT T
opraHu3ai r3yuyeHue Tem (BOIPOCOB) €T 1o
TeopeTu4eCcKoi YacTu HHAHBHAY;HBHOMY T
HU T, T
Kypca 3ajjanuto, Pedepar, Tec
[TpopaboTKa /eKLIMOHHOTO 6
MaTepuasna
BeinonHenuve 4
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VH/IMBU/ya/IbHBIX 3a/laHUI

Wtoro 22
Wtoro 3a cemecTp 54
Ntoro 54

9.1. TemsbI pedeparoB
1. OLuleHKa KOHKYPEHTOB
. Kapra ctparernyeckoi rpynnvpoBKu
. OLIeHKa KOHKYPEeHTHBIX TTO3UL1I (UPMBI

w N

. SPACE-aHanus

. Marpurja ADL

. [IporHo3upoBaHye /1e710BOW Cpefibl.

. lleHHOCTH pYKOBOACTBA

. [Iponiecc yenenonaranys U OpraHu3alMOHHast KyJIbTypa MpeArpusaTUs

LN, WLNE
N =W N

9.2. TemblI J/1sl CAMOCTOSATE/ILHOI0 N3yYeHHUsI TeOpeTHYeCcKOH 4acTH Kypca

1. - MeTofO/0TMYeCKUE MIOAXOABI K MEHE)KMEHT;

2. - (pyHKLMHU CTpaTeruueckoro yIrpas/ieHus

3. - BJAMsSIHME CTpaTerMueckKoro yrpas/ieHusi Ha (pOpMUpOBaHKe OpraHU3aljuOHHbIX CTPYKTYD;

4. - cTpareruy yripabJeHUsl [1epCOHAJIOM;

5. - TpeboBaHWS K pPYKOBOAWTENI0 W CTWIM YIIpaBlAeHUS B paMKax CTPAaTeruuecKkoro
MeHeP)KMEeHTa;

6. - mapaMeTpbl KauecTBa yTpaBlieHUeCKUX pelleHUH.

7. - cTpareruyeckue pecypcChbl OpraHu3aliuy;

9.3. Borrpock! Ha MPopadoTKy JIEKIIHOHHOT0 MaTepHa’ia
CyIIHOCTb U pa3BUTHe CTpPaTeruyeckoro MeHeJ)KMeHTa.
Llenernosniaranue B opraHu3aryu.
Crparernueckuii aHanu3 U (pOPMUPOBAHUE CTPATErUMU.
Pa3paboTka ¢yHKIIMOHAIBHBIX CTPAaTerni.
[Ipouecc yiaHUpOBaHYsl B OpraHu3aLvy.
JnarHoCTUKa BHeIlIHel MaKpOCpe/bl.
[lnarHocTrKa BHeIIHed MUKPOCPe/pbl.
JlnarHoCTHKa BHYTpEHHEU Cpefibl.

PNk wWN R

9.4. Tembl UHANBU/ya/ILHBIX 3a/JaHUMN
Crpareruueckuii aHanu3 U GopMUpOBaHUe CTPaTeruH.
Pa3paboTka ¢hyHKI[MOHATBHBIX CTPaTervi.
[Tpouecc miaHUpPOBaHUsI B OPraHU3al[vu.
CyIIHOCTb U pa3BUTHE CTPaTerunyeckoro MeHeJ KMeHTa
Lenernonaranue B opraHu3aLiuu
[varHocTyKa BHelllHel MaKpOCpe/ibl.
JvarHocTuka BHeIlIHel MUKPOCPe/bl.
[uarHocTuKa BHYTpEHHEU Cpe/ibl.

PN AWM=

10. KypcoBasi padora (nmpoeKT)
He npegycmorpeno PYII

11. PeiiTUHrOBasi cucTeMa /i/isl OLeHKHU yCIIeBaeMOCTH CTY/leHTOB

11.1. ban/bHBIE OLEHKH AJISl 3/IEMEHTOB KOHTPOJIA
Tabnuua 11.1 — BajuibHble OLIEHKY i/ 3/1eMEHTOB KOHTPOJIS

OneMeHTHI yueOHOM MakcuManbHbIT MakcuManbHbIT MakcumanbHbIi Bcero 3a
JeqaTe/IbHOCTH 6ann Ha 1-yto KT c | 6ann 3a mepuog, Gasn 3a repuof, cemecTp
Havasa cemectpa | Mexay 1KT u 2KT | mexny 2KT u Ha
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KOHel] ceMecTpa
7 cemeCTp

NuddepeHLIMPOBaHHBIN 30 30
3aueT
Ornpoc Ha 3aHATUAX 5 5 5) 15
Otuet no 10 15 15 40
VH/IMBU/yaIbHOMY
3a/laHUI0
Pedepar 5 5
Tect 5 5 10
Wtoro makcumym 3a 15 30 55 100
neprof,
Hapacrarouym utorom 15 45 100 100

11.2. ITepecuet 0a/1/10B B OLIEHKH 3a KOHTPO/IbHbIE TOUKHU
[TepecueT 6a/TOB B OLIEHKH 3a KOHTPOJIbHbBIE TOUKHU TIpe/[CTaB/IeH B Tabuile 11.2.
Tabsura 11. 2 — ITepecueT 6asiIoB B OLIEHKHU 3a KOHTPOJIbHbIE TOUKH

basnnibl Ha 1aTy KOHTPOIBHOM TOUKH Orenka

> 90% oT MaKCMMa/bHOM CyMMbI OasiioB Ha gaty KT 5

Ot 70% 1o 89% ot MakcMMaJIbHOM cyMMbI OasiioB Ha gary KT

4
Ot 60% 10 69% oT MakcuMasbHOM cyMMbI OanioB Ha gaty KT 3
2

< 60% oT MakcuMasnbHOM cymMMbl banioB Ha gaty KT

11.3. IlepecueT cymMMbI 6a/I/I0B B TPAAMIMOHHYIO U MEXKAYHAPOAHYIO OL[€HKY
[TepecueT cymMMbI 06a//IOB B TPAJULIMOHHYIO U MEKIYHAPOAHYIO OLIEHKY TIpe/CTaB/eH B Tabiuiie
11.3.
Tabsuiia 11. 3 — ITepecueT CyMMbI Oa/IIOB B TPAJULIMOHHYIO U MEXKIYHAPOJHYIO OLIEHKY

WToroBast cymma 6asinos,

Ouenka (I'OC) YUUTBIBAET yCMEIIHO CAAaHHBIN Ouenka (ECTS)

9K3aMeH

5 (oTIMYHO) (3aUTeHO) 90 - 100 A (oT/IuHO)
85-89 B (oueHb x0po1110)

4 (xopolLo) (3auTeHO) 75 -84 C (xopor10)
70 -74
p— D (yZOBI€TBOPUTEJIEHO)

3 (YZ0BNeTBOPUTE/BHO) (3aUTeHO) 60 - 64 E (HocpeacTeerio)
2 (HeyROB/IETEOPUTEILHO) (He Hwxe 60 6asioB F (HeyzmoBneTBOpUTEJILHO)

3aUTEeHO)

12. YueOHo-MeTOqHuUECKOE U HH(OPMALIHOHHOE 00ecneyeHne JUCIUILTHHBI

12.1. OcHoBHas 1uTEeparypa
1. Crparernueckuii MeHemKMeHT: YuebHoe mocobue / EmembsnoBa E. A. - 2015. 114 c.
[DnekTponHsIii pecypc] - Pexxum mpoctyma: https://edu.tusur.ru/publications/4957, mara obpatieHus:
19.02.2017.

12.2. lono/siHMTe/IbHAA IMTeparypa
1. 2. bapuHoB, Bnagumup AnekcangpoBuu. CTparernyeckuii MeHe/PKMeHT : YueOHoe rocobue
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JUIsL CTyinatesniedd o0pa3oBaTe/lbHbIX YUpeXIeHUM, oOydatoruxcs mo mporpamme MBA / B. A. bapuHoB,
B. JI. XapueHko ; HCTUTYT 3KOHOMUKHU U (hrHaHCOB "CuHeprusi". - M. : UHdpa-M, 2006. (Hanivuue B
oubmioreke TYCYP - 10 3k3.)

2. Ansrinynep, Urops ['puropbeBuu. CTparervueckoe yripasjieHHe Ha OCHOBe MapKeTHHIOBOIO
aHamm3a. WHCTpyMeHTBI, mpobsembl, cutyaiuu [Tekctr] : HayuHo-miomynsipHoe w3fganue / U. T.
Anprinynep. - M. : BepiimHa, 2006. - 232 ¢ (Hamuuve B 6ubmioteke TYCYP - 11 3k3.)

12.3 YueOHO-MeTOANUYECKHE IT0CO0HA

12.3.1. O6sa3are/ibHbIE YUeOHO-MeTOAMYECKHe MOCo0us

1. Crparernueckuii MeHeI)KMeHT: MeTofuueckie yKa3aHUs [Jisl NPAKTUUYeCKUX 3aHSITUHA 10
HaripaB/ieHU0 1oArotoBku 38.03.02 "MeHemkmeHT", NpoduIv «YpaBieHUe IPOeKTOM», "DKOHOMHUKA U
ynpaeneHve Ha mipeanpustun’. / PsbumkoBa T. A. - 2016. 23 c. [DnektpoHHbIi pecypc] - Pexum
poctyma: https://edu.tusur.ru/publications/6174, nara obpamenus: 19.02.2017.

2. Crparernueckuii MeHePKMeHT: MeToauueckrie yKa3aHWs AJIs1 CaMOCTOSITeTbHOW paboThI
CTYZIeHTOB /1Jis1 HarpaByieHus 1oArotoBku 38.03.02 "MeHemkMeHT", npoduin «YrpaBaeHre MPOeKTOM»,
"OKOHOMMKA U yTpaB/ieHre Ha nipegnpustun’. / PsbunkoBa T. A. - 2016. 10 c. [DnekTpoHHbIiA pecypc] -
Pexxum foctyma: https://edu.tusur.ru/publications/6175, gara obparenus: 19.02.2017.

12.3.2 YueOHO-MeTOAMYECKHE MTOCOOMS /IS JIMI] C OTPAaHNUYEHHBIMH BO3MO)XXHOCTSIMH 3/I0POBbA

YueOHO-MeTOAMUECKHE MaTepHasbl [l CAMOCTOSITe/TbHOM U ayJUTOPHOU paboThl 00yUaroIuxcst
W3 YKC/ia UHBAJU/IOB TIPEAOCTaB/ISIOTCA B JopMax, aJaiTUPOBAHHBIX K OTPAHUUEHHUSIM UX 3/10POBbs U
BOCTIpUSITHS MH(MOPMALUK.

JI7ist a1 ¢ HapyLIeHUsIMHU 3peHust:

- B (hopMe 3/IeKTPOHHOTO I0KYMEHTa;

- B MleyaTHO! (hopMe yBeIMYeHHBIM IIPUPTOM.

JIJIs1 UL ¢ HapyLIeHUsIMHU C/TyXa:

- B (hopMe 3/IeKTPOHHOTO I0KYMEHTa;

- B TeuatHoi (opme.

JIJ/Is1 ML ¢ HapyLIeHUsIMU OMOPHO-ABUraTe/IbHOIO anmnapara:

- B (hopMe 3/1eKTPOHHOTI'0 JOKYMEHTa;

- B TeuatHoi (opme.

12.4. Ba3bl JaHHBIX, HH(OPMALIMOHHO-CIIPAaBOYHbIe, MOMCKOBbIE CUCTEMBbI U TpedyeMoe
MporpaMMHoOe oGecreueHue

1. 1. http://ivo.garant.ru/AKTbl opraHoB Biaactu\@ezepanbHble aKThl (CBOOOJHBIN AOCTYM);

2. 2. http://www.consultant.ru/ OduiuanbHbIii caiT komranuu «KoHcyneranTILmtoc».

13. Marepua/ibHO-TeXHHYECKOe o0ecrieueHre JUCIHIUTHHBI
13.1. O6uue TpeGoOBaHKsA K MaTePHA/IbHO-TEXHHYECKOMY 00eCredeHUI0 JUCIATUTHHBI

13.1.1. MaTepua/ibHO-TEXHHUECKOE 00ecreyeHue /sl IEKIMOHHBIX 3aHATHH
[ns mpoBefieHUs1 3aHATHN JIEKLUOHHOTO TWIIA, TPYMIMOBLIX U WHAUBUAYaJbHBIX KOHCY/bTaLU,
TeKyIIlero KOHTPOJISi ¥ TPOMEXYTOUHOM aTTeCcTallud UCIIO/b3yeTcs yueOHasi ayAUuTOpHs, C KOJTUUeCTBOM
MI0CaZIouHbIX MeCT He MeHee 22-24, 000pyZoBaHHas JOCKOW U CTaHAAPTHOM yueOHOI Mebesbio. VimeroTcst
Har/IsiiHbIe 1ocobus B BU/ie TIpe3eHTalyi 110 JIeKI[MOHHBIM pa3/enaM JUCIUIUIAHEI.

13.1.2. Marepua/IbHO-TEXHUYECKOe o0ecreueHue I MPAKTHYeCKUX 3aHATHH
st mpoBesieHyst 1TabOpPaTOPHBIX paboT UCTIONB3yeTCst yuebHasi ayfUTopusi (KOMITbIOTEPHBIN K/1ace
), pacriosio)keHHast o azipecy 634034, Tomckast obsacth, I. ToMmck, KpacHoapmetickasi ynura, 1. 146, 5
sTax, ayz.503. CoctaB obopyzoBanus: YueOHast Mebenb; KommbroTeps! Kinacca He Hwke [I9BM INTEL
Celeron D336 2.8I'Tu. - 18 mrt.; KommbioTepsl nogkmoueHsl K cetu MHTEPHET u obGecrnieunBaroT
JOCTYT B 3/IEKTPOHHYIO MH(OPMAaI[MIOHHO-00pa30BaTe/IbHyI0 CpeJly YHUBEPCUTETa.

13.1.3. MaTepua/ibHO-TeXHHYeCKOe o0ecrieueHue /ijisi CaMoCTOSITe/TbHOW PadoThI
[nsi camocTosTeNbHOM paboThl HCTONb3yeTcss ydyeOHasi ayauTOpusi (KOMITbIOTEDHBIM Kiacc),
pacniosioxkeHHast 1o azpecy 634034, Tomckasi obnacte, . Tomck, KpacHoapmetickas ymuia, 4. 146, 5
sTax, ayA.503. CoctaB obopyznoBanus: YuebHast MeOesb; Kommbiorepsl Kinacca He Hivke [IDBM INTEL
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Celeron D336 2.8['Tu. - 18 mr.; Kommbtorepsl noakmtoueHbl Kk cetn MHTEPHET u obecnieunBaroT
JOCTYTI B 3/IEKTPOHHYI0 MH(POPMalIMOHHO-00pa3oBaTelbHYIO Cpe/ly YHUBEPCUTETA.

13.2. MarepuanbHO-TeXHHYeCKoe ofecrnedeHne JUCHMITIMHBI /IS JIUI| C OrPaHUYeHHbIMH
BO3MO)XXHOCTSAMM 3/J0POBbSI

OcBoeHue JUCHUTIIMHBI uijaMu ¢ OB3 ocCyliecTB/sieTCsl C UCIOb30BaHUEM CpefCTB 00ydeHust
0011[ero U CrielMasbHOTO Ha3HAYeHHUS].

[lpyu oOyyeHUM CTyAE€HTOB C HapyLIeHUsIMH CJIyXa TIPeAyCMOTPEHO HCIO/Ib30BaHUe
3BYKOYCW/IMBAIOLLlel anmnaparypbl, MYJbTUMEIUNHBIX CPEeACTB W [JPYIMX TeXHUUEeCKHUX CpeZCTB
nipreMa/miepesiaui yueOHoN MH(pOpMaIMK B AOCTYIHBIX (opMax AJisi CTYAeHTOB C HapyIIeHUs MU CJTyXa,
MOOW/ILHOW CHCTeMBbI OOyYeHUs [jisi CTYAEHTOB C WHBAIMJHOCTBIO, TOPTAaTUBHOW WHAYKI[MOHHOW
cucTeMbl. YueOHasi ayUTOpHs, B KOTOPOM 00yuaroTCsl CTy[eHThbl C HapylleHWeM cjiyxXa, ob6opynoBaHa
KOMIBIOTEDHOW TEXHUKOM, ayJUOTEXHUKOW, BUAEOTEXHUKOW, 3JeKTPOHHOW [JOCKOW, MY/IbTUMEOUNMHOMN
CUCTEMOHM.

[Tlpu oOyueHMM CTY[€HTOB C HAPYIIEHHWAMH 3PeHHUSIMH TIPEeYCMOTPEHO WCII0/Ib30BaHUE B
JIeKIIMOHHBIX U yueOHBIX ayIUTOPUSX BO3MOXKHOCTH TIPOCMOTPA y/areHHbIX 00beKTOB (HarpyuMep, TeKCTa
Ha JI0OCKe WU CJlalijia Ha SKpaHe) NPy MOMOLLY BU/le0yBeTMUnTesel /11 yla/IeHHOTO TPOCMOTpa.

[Tpu 00yyeHHH CTYJEHTOB C HapyLIeHUSIMH OMOPHO-/BUraTe/IbHOrO anmapara HCTo/Ib3yHTCS
aZlbTepHAaTHUBHBIE YCTPOMCTBa BBOJa MH(MOpMAIMU U Apyrye TeXHUUYecKrWe CpeJCTBa MpreMa/riepe/jaun
yueOHOM MH(bOpPMAaLIMK B JOCTYIHBIX (opMax AJisi CTYAeHTOB C HapyLIeHUSMUA OTOPHO-ABUraTebHOTO
arrapara, MOOU/IbHOM CHCTeMbI 00yUeHHUs JJ1s1 TIOZiel C MHBA/IUJTHOCTBIO.

14. ®oHA OLIEHOUYHBIX CPE/JCTB

14.1. OcHoBHbIe TpedoBaHuA K (GOH/Y OLEHOYHBIX CPEACTB M MeTOANYECKHEe PeKOMeH/Jal[uH
@OH/|, OLEHOUHBIX CPeACTB U THUIIOBbIe KOHTPOJIbHBbIE 3a/laHusl, WCIOJIb3yeMble [Jis OLIeHKU
c(hOpMMPOBAaHHOCTA M OCBOEHHsI 3aKpervIeHHbIX 3a AUCLMIUVIMHOW KOMIIeTeHLIUA TIpU TIpOBe/leHUU
TEeKYII[|eH, TTPOMEXKYTOUHOM aTTeCTal[|| I10 JUCLIUTIIMHE TIPUBE/IeH B MPUIOXKEHUH K paboueli mporpaMme.

14.2 Tpe6oBaHus K (pOHAY OLIEHOUHBIX CPE/ICTB /AJIfA JIUI] C OTPAaHUYeHHBIMH BO3MO)KHOCTAMH
30POBbsA
[ns CTy#eHTOB C WHBaJWMHOCTBIO IPeAyCMOTPEHBI [OIOJHUTEe/IbHbIE OLIeHOYHbIe Cpe/CTBa,
riepeueHb KOTOPBIX YKa3aH B TaO/uIle.

Taﬁmma 14 - I[OHOJIHI/ITEJIBHLIE CPpeACTBA OLI€HUBAHUA /I CTYAE€HTOB C UHBA/INJHOCTBHO

Bu/IbI IONO/THUTETbHBIX OLIEHOUHBIX
CpefcCTB

q)OpMBI KOHTDPOJIA U OLI€HKH

Kareropuu cTyzeHTOB
P CTYA pe3ynbTaTtoB 00yUeHust

TecTbl, MUCbMEHHbIE CAMOCTOSATE/IbHBIE
paboThI, BOMIPOCHI K 3aUeTY,
KOHTPOJTbHBIE PAOOTHI

C HapylieHusIMuU
c1yxa

[IpeumyliiieCTBEHHO TTUCbMeHHast
IpoBepKa

C HapylieHusIMU
3peHust

CobecezoBaHue 110 BOTIPOCaM K 3auerTy,
OTIPOC T10 TEPMHUHAM

[TperMyI1iieCTBEHHO yCTHasi IpOBepKa
(MHOVBUYaTBHO)

C HapylieHusIMuU
OIOPHO-
JIBUraTebHOr0
anmnapara

PellieHre AMCTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE PabOThI, TUCHbMEHHBIE
CaMOoCTOsITe/IbHbIE PabOTBI, BOMPOCHI K
3a4yeTy

[Tpenmy11ieCTBEHHO AUCTAHLMOHHBIMU
MeTOoZaMU

C orpaHUUeHHUSIMU T10
o0ITIeMe TUIUHCKUM
TOKa3aHUsAM

TecTbl, MUCbMEHHBIE CAMOCTOSTE/IbHbBIE
paboThI, BOTIPOCHI K 3aYeTY,
KOHTPOJIbHBIE PabOThI, YCTHBIE OTBETHI

[Tpermy11ieCcTBEHHO TIPOBEpKa
MeTO/|JaMH, UCXO/Isl U3 COCTOSTHUS
obyuarol1jerocst Ha MOMEHT IPOBepPKU

14.3 MeToguuecKre peKOMeH/JaljuH 10 OLleHOYHbIM Cpe/iCTBaM JJIsl JIML] C OrPaHNYeHHbIMHU
BO3MO)XXHOCTSAMM 3/J0POBbSI

Ons crynentoB ¢ OB3 mnpeaycMmarpuBaeTcss AOCTyIHas (opma TipefloCTaB/ieHUs 3a/laHUui
OLIeHOYHBIX CPeJICTB, & UMEHHO:

B TeuvaTHol dopme;
B revaTHol (opMe C yBeJTMUeHHBIM LIPUPTOM;
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- B (hopMe 3/IeKTPOHHOIO JOKYMEHTa;

- METO/IOM UTeHUsI aCCUCTEHTOM 3a/laHusl BCITX;

- rpe/i0CTaB/IeHre 3a[jaHusl C UCII0/Ib30BaHUEM CypZONepeBo/a.

CTyzeHTaM C MHBA/JWJAHOCTBIO yBe/JWYMBAeTCsl BpeMsl Ha IOJTOTOBKY OTBETOB Ha KOHTPOJ/IbHBIE
BOMPOCHI. [I1s TaKWX CTy[EeHTOB IpeJyCMaTpuBaeTcs JOCTynHasi (opma MpejocTaB/ieHss OTBETOB Ha
3a/laHusl, @ UMEHHO:

- MMUCbMEHHO Ha Oymare;

- Habop OTBETOB Ha KOMITBIOTEPE;

- HabOp OTBETOB C MCIO/Ib30BaHUEM YC/IYT aCCUCTEHTa;

- T1pe/icTaB/eHe OTBETOB YCTHO.

[Mporienypa olieHWBaHUsI pe3y/bTaTOB OOyueHus: MHBaIU/OB IO AWCLUIUIMHE TpeJycMaTpUBaeT
npeiocTaB/ieHue UH(opMaLvy B (hopMax, afjlallTHPOBAaHHbIX K OTPaHUUYEHUsIM UX 3[0POBbsl U BOCTIPUSTUS
VH(bopMaLu:

Jis U1 ¢ HapylleHUsIMHM 3peHus:

- B (hopMe 3/1IeKTPOHHOIO JOKYMEHTa;

- B [eyaTHou (hopMe yBe/MYeHHbIM IPUPTOM.

Jns i ¢ HapylIeHUusIMM cJTyXa:

- B (hopMe 3/1eKTPOHHOTO JOKYMEHTa;

- B IeyaTHOM (popme.

Jis M1 ¢ HapylIeHUsIMHM ONOPHO-ABHIaTe/IbHOI0 anmnapara:

- B (hopMe 7IeKTPOHHOI0 JOKYMEHTa;

- B IeyaTHOM (popme.

[Tpu HeoOxoAMMOCTH Ayisi 00YyUAIOIIMXCS C MHBATMAHOCTBIO TPOLeypa OLieHWBaHUsI pe3y/IbTaToB
00yueHHsl MOKEeT IIPOBOJUTHCS] B HECKOJIBKO 3TarloB.
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IIpunoxenue 1
MMWHHUCTEPCTBO OBPA3BOBAHUA U HAYKUA P®
deepanbHOE roCyapCcTBeHHOE 0I0/)KeTHOe 00pa3oBaTe/ibHOE yUpeX/eHHe BbICIIero 06pa3oBaHus

«TOMCKU TOCYOAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHUA 11 PAIVNOSJIEKTPOHUKW »

(TYCYP)
YTBEPXIARO
[TpopekTop mo yuebHOM paboTte
I1. E. Tposin
« » 20 r

®OH/] OHEHOYHBIX CPENCTB I1O YUEBHOU OUCHUITITNHE
CTpareruyecKu MeHe/PKMEHT

YpoBeHb 00pa30oBaHus: BbICIIee 00pa3oBaHue - DaKa/laBpHaT
HaripaBneHue noAroToBku (creruanbHOCTh): 38.03.02 MeHe)KMeHT
HanpasneHHocTs (11po¢ub): YrpaB/ieHHe NP0eKToM

dopma obyueHUs: OUHAsA

dakynbreT: 3D, IKOHOMUUECKUH (aKy/IbTeT

Kadenpa: menemxmeHTa, Kadeapa MeHepKMeHTa

Kypc: 4

Cemecrtp: 7

YuebHbIi 171aH Habopa 2013 roga

Pa3paboTumku:
— JoleHT Kad. MmeHepkMeHTa PsiounkoBa T. A.

3aueT: 7 cemecCTp

Tomck 2017
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1. BBegenue

®onp oreHouHbIX cpeficTB (POC) sBAsIeTCs MPUIOXKEHHEM K paboueid TIporpaMMe AMCIUTUIAHBI
(MpakKTUKW) U TIpeJCTaB/isieT COO0M COBOKYITHOCTb KOHTPOJIBHO-U3MEPHUTETbHBIX MaTepyuasioB (TUIIOBbIE
3a7iau (3aZjaHus1), KOHTPOJIbHBIE pabOThI, TECTHI U JP.) ¥ METOZIOB UX MUCIIOIb30BaHUs, MpefHa3HaueHHbIX
JUIs ©3MepeHUsi YPOBHSI JOCTKEeHHs CTYAeHTOM YCTaHOBJIEHHBIX Pe3y/IbTaToOB 00yueHwUs..

®OC mno gucuuividHe (TNpakTUKe) WCIOMb3yeTCsl TPU MPOBEAEHUM TeKYIlero KOHTPOJIS
yCreBaeMOCTH M IPOMEKYTOUHOM aTTecTalluu CTyJeHTOB.

[TepeueHb 3aKpeIyIEHHBIX 3a JUCLIUIIIMHOM (TIPAaKTHUKOH) KOMIIETEHI[WH MpUBeeH B Tabwie 1.
Tabnuiia 1 — ITepedeHb 3aKpeIvIeHHBIX 3a JUCIUTUIMHON KOMIEeTeHLIUN

aHasM3a, pa3pabOTKU U OCYIIeCTBIIEHUS
CTpaTeruy opraHu3aliiy, HarpaB/IeHHOH Ha
obecrieueHre KOHKYPEHTOCTIOCOOHOCTH

Kopg, @opMy/IMpOBKa KOMITeTeHL|UU Otarbl opMHUPOBaHUST KOMIIETEHITUM
IK-5 CTIOCOOHOCTBIO aHATM3MPOBaTh B3aMOCBSI3U L o/mKeH 3HaTh - TeOpeTUUeCKue OCHOBBI
MeXy GYHKIMOHATbHBIMU CTpaTerusMu CTpaTerunyeckoro MeHe)KMeHTa - -MeTO/{bl
KOMITaHHUH C LieJIbI0 MOJTOTOBKU aHajmu3a CTpaTernyeCKux ajbTepHaTHB
cOasTaHCUPOBaHHBIX yIPaB/I€HUECKUX PEIIeHUH | pa3BUTHsI OpraHU3al[uK - 0COOEHHOCTH
[TK-3 BJIaZleHueM HaBbIKaMU CTpaTeruyeckoro CTPATErMHECKOro 1aHUpOBAHNA B

OpraHu3aLyy ;
[omkeH yMeTb - aHa/IU3UPOBaTh
BHEILITHIOI 1 BHYTPEHHIOIO Cpejy
OpraHu3aliH, BhISB/ISATH €e KITHoUeBble
3/IeMEeHTHI 1 OL|eHHBaTh UX BMsSHUE Ha
- hoopMHUpOBaTH 1ie/n
OpraHu3al[y COTIaCHO KPUTEPUSIM
SMART; - cuctemMaTU3vpoBaTh U
00600111aTh MHGOPMALIHIO 0 METOaX
TIPUHSTHS CTPaTernyeCcKuX perieHni 06
yTIpaB/IeHUH OpraHu3aLyed; -
pa3pabaTbiBaTh MPOrpaMMBbI
OCYIIeCTB/IEHUS] OPraHU3aLMOHHBIX
V3MeHeHHUH U OLIeHUBaTh X

3 PeKTUBHOCTb. ;

[omkeH BnajieTh - Criel{uaibHON
TePMUHOJIOTHeN B 00/1acTH
CTpaTernueckoro MeHe)KMeHTa -
MeTOZIaMH CTPaTeruueckoro
TIPOTHO3UPOBAHUS; - METOAUYE CKUMU
TIO/IX0JAaMH K BBIOOPY MHCTPYMEHTOB
CTpaTeruueckKoro yrpaB/ieHust
opraHu3aLyen. ;

OpraHM3alMio,

OO1e XapakTepUCTHKHU TOKa3areseld U KPUTEpUeB

TIpUBe/IeHbI B TaO/HIe 2.
Tabnuiia 2 — OO61iMe XapaKTepHUCTUKY TI0Ka3aTe/iell U KpUTepueB OLleHUBaHUs KOMIIETEeHLIMH 110 3Taram

OLl€HMBaHUA KOMHeTEHI_[I/II‘/JI Ha BCeX 5TdIlaX

Tlokazarenu u
KpUTEpUHr

3HaThb

YmeTs

Bnagets

OTMyHO (BBICOKMM
YPOBEHb)

Ob6nagaet hakTHue CKUMHU
Y TeopeTHYe CKUMU
3HAHUSIMH B TIpe/ie/siax
r3yuaemMoi 06/1acTu C
MOHUMaHHEM TPaHMI]
MIPUMEHHMO CTH

O6nagaeT Auaa30HOM
MpaKTUYe CKUX YMEHUH,
TpeOyeMbIX /JIs1 Pa3BUTHS
TBOPUYECKUX pelleHuH,
abcTparupoBaHus
nipobeM

Kontposnupyet paborty,
TIPOBO/JUT OLIEHKY,
COBEpIIIEHCTBYET JeHCTBUS
paboThI

Xoportio (6a30BbIit
YPOBEHD)

3HaeT ¢aKThl, TPUHLIUIIBI,
TIpOLIeCChl, 00IIMe
TIOHSITUS B Mpejiesiax

O6nagaeT Axana3’oHOM
MIPAaKTUYECKUX YMEHUH,
TpeOyeMbIX ZIJIs pelleHust

BepeT oTBeTCTBEHHOCTH 3a
3aBeplleHue 3a/1a4 B
HCC/1el0BaHUH,
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r3yuaemoii obsactu

orpeie/ieHHBIX MpobeM B

obs1acTu UCcieOBaHuUS

TIPHUCITOCab/IMBaeT CBOe
TIOBe/IeHue K
oOcTosiTeNIbCTBaM B
pereHUH TIpo6siemM

YnoBneTBOpUTETbH
0 (1oporoBbIv
YPOBEHb)

O6nagaet 6a30BLIMHU
00IIMMU 3HAHUSIMU

O6agaeT 0CHOBHBIMHA
YMEHUSIMH, TPeOyeMbIMU

[J1d BBITIO/JIHEHUA TIPOCTBIX

3ajay

PaboraeT nipu ripsiMmomM
HaOJTFOIeHUH

2 Peanu3anus KOMIeTeHI[UH

2.1 Komnerenuus I1K-5
ITK-5: crocoOGHOCTBIO aHaM3UPOBaTh B3aMMOCBSI3H MeXAY (PYHKI[MOHA/TBHBIMU CTpaTerusMu
KOMTIAHUH C 11e/TbI0 TTOJITOTOBKHU COa/laHCUPOBAHHBIX YIIPABIEHUECKUX PelleHHH.
st popMupoBaHUst KOMIIETeHI[UH HEOOXOAMMO OCYIIIeCTBUTD Psifi 3TAroB. DTarbl (hOPMHUPOBaHUS
KOMIEeTeHLIUM, NpUMeHsieMble [Jid 5TOr0 BH/bl 3aHATUM W MCIOJb3yeMble CpeJCTBa OLeHWBAHUS
TIpe/ICTaB/IeHbI B Tabuiie 3.
Tabsuria 3 — OTaribl HOPMUPOBAHUS KOMIIETEHI[UM 1 UCITO/Ib3yeMble CPeZICTBA OLeHUBAHUS

CocraB 3HaTb Y™meTb Bnagets
Copeprxanve 3HaTh 0COOEHHOCTH YMeTb pa3pabarbiBath, BinageTs HaBbIKaMU
3TaroB B3aUMOCBSI3el MeXy cbanaHCcHUpoBaTh U MOJTOTOBKU

(YHKIMOHATBbHBIMU CKOOPAHUPOBAaTh cbaaHCHPOBaHHBIX
CTpaTerussMu (GyHKLIMOHAbHbIE ynpaBjeHueCKUX peLleHui
OpraHu3aLuu CTpaTervy OpraHM3aljii | Ha OCHOBe aHasv3a

(yHKLMOHATBHBIX
cTpareruu

Buppl 3aHATHI

* VHTepakTBHbIE
MpaKTHUYeCKUe 3aHATHS;
* [IlpakTnueckue
3aHATUS;

* Jlekuuy;

* CamocTrodTenbHas
pabora;

* VIHTepaKTHBHbIE
MpaKTUYeCKUe 3aHSTHS;
* IlpakTuueckue
3aHATHS;

* Jlekuuuy;

* (CamocrosiTe/ibHast
pabora;

* VHTepaKkTUBHbIE
TpaKTAYe CKUe 3aHATHS;
* CamocTosTenbHas
paborta;

Ncronb3yembie
cpefcTBa
OLleHUBaHUs

* Ortyer no
VIHIVBU/lya/IbHOMY
3a/1aHUIO;

* Ornpoc Ha 3aHATHSIX;
e TecT;

* Otyer no
VIHUBU/lya/JIbHOMY
3a/1aHUIO;

* Onpoc Ha 3aHATHUSX;
* Tecr;

* Otuet no
VHJUBUAYaTbHOMY
3a/]aHUIo;

* Pedepar;

* uddepeHIIMPOBaHHbI

* Pedepar; * Pedepar; 1 3auer;
* uddepenipposantbl | * duddepeHipoBantsl | ¢ 3ayeT;
U 3auer; U 3auerT;
e 3auerT; * 3aueT;
dopMmy/MpoBKa TlOKa3aTesield U KPUTEPUEB OL[eHWBAHWS [JaHHOW KOMITeTEHI[UM TIpHBe/leHa B
Tabure 4.
Tabnuiia 4 — IToka3aTe/iM M KpUTEPUU OL[eHUBAHUSI KOMIIETeHL[MU Ha 3Tarax
CocraB 3HaThb YmeTb Bnagetb
OminuHo * 3HaTh 0COOEHHOCTU * Ymetb * BjageTb HaBbIKAMU
(BBICOKMI YPOBEHB) | B3aUMOCBS3€H MEXIY cbanaHcUpoBaTh U MO/JITOTOBKU
(yHKIIMOHATBLHBIMU CKOOPAVHUPOBATh cOasTaHCUPOBaHHBIX
CTpaTerusMu pa3pabaTbiBaemble yTipaBJieHue CKUX
OpraHu3aluy ; byHKIMOHaTbHbIE pellieHHi Ha OCHOBe
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CTpaTeruy; aHa/m3a
(yHKIMOHATBHBIX
CTpaTerui;
Xoporuo (6a30Bblii | ¢ 3HaTh OCHOBHbIE * YmeTb aHa/nM3MpoBaTh | * BiazeTs HaBbIKaMu
YPOBEHb) 3a/1au¥ (PYHKIIMOHA/IbHBIX | B3aWMOCBSI3U MEXIY pa3paboTKH 0CHOBHBIX
cTpaTtervii opraHu3aiuy; | (yHKIMOHATbHBIMA (YHKIMOHATBHBIX
CTPATerusiMH ; CTpaTeru;
YIOB/IeTBOPUTE/IbH | * 3HATh BU/bI * YMmeTb orpesiesiiTh * BnaneTb HaBbIKAMU
0 (TIOpOroBEIi (byHKIIMOHATBHBIX 00/1aCcTh IpUMeHEeHUsI KOJIJIEKTUBHOM
yPOBeHb) CTpaTteryii opraHusaiuy; | (yHKIMOHATbHBIX (rpymroBoii) paboTHI ;
CTpaTeru;
2.2 Komnerenuus I1K-3
[TK-3: B/aZieHWeM HaBbIKAMH CTpaTerdiyeckoro aHajiv3a, pa3paboTKM U OCYIIeCTBIEHUs

CTpaTeruy OpraHu3alyH, HallpaBIeHHOH Ha obecrieyeHre KOHKYPEHTOCITOCOOHOCTH.

[7nst bopMUpOBaHUsT KOMITeTEHLIMK HeOOX0JUMO OCYILeCTBUTh Psifi 3TAroB. DTarbl GOpMUPOBAHKS
KOMTIETEHI[UM, TIPUMEHSIeMble [/IsI 3TOTO BW/bI 3aHATHM U UCIO/Ib3yeMble CPeJCTBA OLIeHUBaHMUS
TipeZicTaB/IeHbl B Tabmuiie 5.
Tabsuria 5 — OTariel HOPMUPOBAHUS KOMIIETEHI[UH U UCITO/Tb3yeMble CPeZICTBA OLeHUBAHUS

a/IbTepHAaTUB Pa3BUTHS
OpraHu3aluy; -MPOBOIUTh
KOHKYDPEeHTHBIU aHasu3.

CocraB 3HaTb YMmeTb Bnagets
Copepxkanue TeopeThyeCKre OCHOBBI TPOBOJIUTH - creLuaabHOU
3TaroB CTpaTernyeckoro CTpaTerMuecKvii aHaiu3 | TePMUHOJIOTHel B 0bsactu
MeHe)KMeHTa OpraHU3allMOHHOM CpeJibl; | CTpaTernuuecKoro
-[IPOBOJUTH MeHe/)KMEHTa; -
CTpaTernyecKu aHa/liu3 | HaBbIKAMU

CTpaTernyecKoro aHaiu3a;
-HaBBIKaMH Pa3pabOTKy U
OCyIIIeCTBIIeHUsI
CTpaTeruy OpraHu3aLvy,
HarpaB/ieHHOH Ha
obecrnieueHue
KOHKYPEHTOCTIOCOOHOCTH

Bupp! 3aHaTHM

* lHTepakTUBHbIE
TpakTU4eCKue 3aHsTHs;
¢ [IpakTrueckue
3aHATUS;

* Jlekuuuy;

* CamocTosTesbHas
pabora;

* llHTepakTUBHbIE
rpakTUYeCKue 3aHsITHS;
* [IpakTuueckue
3aHATHS;

* Jlekuuuy;

* CamocTosiTe/ibHas
pabora;

* HTepakTUBHbIE
MpaKTUUeCKue 3aHITUS;
* CamocrosiTe/ibHas
pabora;

Wcnons3yemsblie
cpeacTBa
OLleHVBaHUs

* Otyet no
VHAVBUYaJIbHOMY
3a/]aHUIo;

* Orpoc Ha 3aHATHSX;
e Tect;

* Pedepar;
OuddepeHIIMPOBaHHBI
i1 3aueT;

* 3ayerT;

* OtyeT no
VH/VBU/1yaIbHOMY
3a/]aHUIo;

* Omnpoc Ha 3aHATUSAX;

* Tect;

Pedepar;
OuddepeHiipoBaHHbI
1 3a4eT;

* 3auer;

e Ortuet o
WHAUBUAYaTbHOMY
3a/1aHUIO;

* Pedepar;

* JuddepeHLPOBaHHEI
U 3aueT;

e 3auert;

dopMy/nMpOBKa I0OKasaTe/ieil U KpuTepueB

Tabmumie 6.
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Tabsuria 6 — IToka3aTes U KpUTEPUU OLIEHUBAHUST KOMIIETEHI[UM Ha 3Tarax

CocraB 3HaTb YMmeTb Bnagets
OminuHo * 3HaTb 0C00EHHOCTH * YMeTh NPOBO/UTh * Brajers HaBLIKAMU
(BBICOKMI YPOBEHbB) | pa3pabOTKH aHa/Ii3 CTPAaTeTHYeCKUX | pa3paboOTKu

CTpaTernyecKuXx IJIaHOB | a/JbTePHATHB Pa3sBUTUA OCYILIeCTB/IEHHSI

Y peajn3ariii CTpaTeru | OpraHu3aluu;; CTpaTery OpraHu3aL|y,

B OpraHM3aliy ; Harpas/IeHHOH Ha
obecrieueHre

KOHKYPEHTOCITOCOOHOCTH

b

Xopoo (6a30Bblii | ¢ 3HaTh 3TambI * YMeTb MPOBO/IUTh * Bnazetb HaBbIKaMu
YPOBEHb) CTpaTeruyeckoro KOHKYDEeHTHbIN aHaJu3; CTpaTeruueckoro

TJIaHUPOBAHUS U aHam3a; ;

yrpaB/eHus;
YI0BNIeTBOPUTENIBH | ¢ 3HAThL OCHOBHbBIE * YMeTb MPOBOAUTH * Bragets crierjuanbHOM
0 (TIOpOroBBIi TIOHATHS JUCIIATITUHBI ; CTpaTeruyecKyuii aHaiu3 | TePMUHOJIOTHeN
YPOBEHB) OpraHU3aIMOHHOM JTACIIUTUTAHBI;

cpefpbl;

3 TunoBble KOHTPOJ/IbHbIE 3aJaHUA
Ilis peany3aliiu BhIIIETIEPEUNC/IEHHBIX 3a7iau 00yUYeHHsl MCIOJb3YIOTCSI TUIIOBbIE KOHTPOJIbHBIE
3a/laHYsI WK WHBbIe MaTepHhasibl, HeoOXoAUMbIe /IJisi OLIeHKA 3HaHWM, YMeHHWH, HaBBIKOB W (WJTH) OIbITa
JesiTeIbHOCTH, XapaKTepU3yHIIUX JTarbl  (OPMUPOBAHUS KOMIIETEHIIMM B TMpOLlecce OCBOEHHs
oOpa3oBarelbHOM MPOTrpaMMBbI, B C/IeAYIOIIIEM COCTaBe.

3.1 TecToBble 3agaHus

— Tectbl 1. OfHa u3 (QyHKUMH yIipaB/ieHMs, COCTOsIasi B TOATOTOBKE Pa3/MUHbIX BapUaHTOB
yTpaB/eHYeCKUX pellleHWd B BHJe TMPOrHO30B, TPOEKTOB IpOrpaMM U I1aHOB, OOOCHOBaHWM MX
OTNITUMa/IbHOCTH, O0ecrieueHr BO3MOKHOCTH BBITIO/THEHHSI M TIPOBEPKH WX BBIMOMHEHUS — 3TO: A)
IUlaHupoBaHWe b) mpoektupoBaHue mnpoueccoB B) crumynupoBanue I') koHTponb 2. CocraBieHue
TIPOrHO3a pa3BUTHS Ha HECKOJIBKO JIeT BIIePEé[ 10 MPUHLUIY «IJIAHWUPOBAaHUE OT JOCTUTHYTOIO» - 3TO: A)
OromkeTpoBanve bB)  gosnrocpouHoe ruiaHWpoBaHue B)  cTparernyeckoe  ruiaHupoBaHue [)
cTparernueckud MeHe/kMeHT 3. K umoly cTparerryeckKux pelleHMM MOXHO OTHecTu: A)
DEKOHCTPYKLMIO —Tpefnpusitvsi; bB) u3MeHeHue cucteMsl [JoKymeHToobopota B) mnepecmorp
JeicTByromux HopMm Tpyza 4. Kakoii obpa3 [eiicTBUsI pyKOBOZACTBa Ipu (HOPMHUPOBAHHH CTpaTervu
XapakTepu3syeTcs B Oosblileli CTereHy orepaTHBHBIM pellleHHeM CyILeCTBYIOLMX MpobsieM, YeM IOMCKOM
CTpaTernueckux BO3MOXXHOCTeH. IIpu 3ToM cTparerusi BblpabaThIBaeTCs IIar 3a 1aroM, obecreynBaeTcst
HeOOJbIION, HO Tpe/iCKasyeMblil eXerojHblil [JOXOf, TpoLiecC BbIPAaOOTKM CTpaTervud MoOKeT ObITh
ynpas/sieMbIM WK CrioHTaHHbIM. A) [Ipeanpunumarensckuit b) ApantusHeni B) [1naHosbin 5. Kakue
MO/ieJI1 MACCUM KOMITaHUM BCTpevaeTCs B [PAaKTUKe CTpaTernyeckoro MeHepkMeHTa? A) cTparernyeckas
W TaKTUuecKas b) BHelIHsisi U BHyTpeHHsis1 B) yKpynHEHHas u Aetanu3vpoBaHHas 6. Hanbosnee oOrrme
OPUEHTHUPHI JleATe/lbHOCTH (PUPMBbl B IJIAHOBOM Ie€pHOfle, [OCTM)KeHHe KOTODPBIX MpejrosaraeTcs B
TOJTHOM O00BEMe WM B CBoed Oosbiield yactd — 3710: A) wmwuccuss B) unemm B) 3agmaum 7.
ITpon3BoACTBEHHbIe, NHHOBALMOHHbIE, MapKeTHHIOBbIe, KaJpOBble, (PUHAHCOBbIE, aJMUHUCTPAaTUBHbIe—
3TO K/accuukanus Leneid mo: A) cofepkaHuio bB) cTpykTypHbIM nozpasjeneHusmM B) HarpaBieHHOCTH
8. BeiOpathb Liesib OTBeuarollyto KpuTepussM Smart A) B TeueHue ciiefjyroliero rofia yBeJuuuTb MpOAaKU
Ha perruoHajbHOM pbIHKe Ha 1,5% 3a CUéT OTKPBITUS JOIOJTHUTEILHOU TOPrOBOU TOUKM BO BBOAUMOM B
3KCIUTyaTallyio B lekabpe TeKyllero roZia ToproBooucHoM LieHTpe. b) B TeueHue ofHOro Mecsitia KyInuThb
HOBBIM XOJIOAWIBHUK Kiacca A unu A+ . B) IIpoBecTu KanmuTaabHbIM PEMOHT MOMeIleHust Ha CyMMYy 10 1
M/IH.p. 9. BribpaTh cocTaBrsiole BHelIHel Makpocpezbl: A) pecypchl, Ky/abTypa, CTpyKTypa b)
TOIMTHKA, SKOHOMHKA, Teorpaduss B) KOHKypeHThI, mocTaBUWKH, m1oTpebuten 10. Bribpatb
skoHoMuueckue (aktopel PEST-aHanu3a: A) M3meHeHue 3akoHozarenbcTBa b) [IvHaMuKa CTaBKU
pedrHaHCHpOBaHMS 1jeHTpoOaHKa B) V3MeHeHus1 B 0a30BbIX L{EHHOCTSIX
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3.2 Tembl pedepaToB
. lleHHOCTH pYKOBOACTBA
. IIponjecc esienonaranys ¥ opraHu3aljiOHHast Ky/IbTypa MpepusTUs
. SPACE-aHanus
. Marpurja ADL
. IIporHo3upoOBaHye [1e7I0BOU CPeApbl.
. O1jeHKa KOHKYpeHTOB
. Kapra cTparernueckoii rpynnipoBKU
. OLleHKa KOHKYPEeHTHBIX MO3ULUK (PUPMBI

I
WINER WNRNPR

3.3 3auét
— 1.Pa3Butue crparernuyeckoro MeHemkmeHra 2. CylLJHOCTb CTpaTerMuyeckoro MeHeJKMeHTa 3.
OcHOBHBbIe 3Tanbl CTpaTerMueckoro MeHemkmenra 4. Muccusi, ¢punocopus ¥ BUieHHe OpraHu3aLuu 5.
Llemn u 3amaun opranusaruu 6. TpeboBanust kK uensm 7. [IoHsATHe W CTPyKTypa BHeIIHeW cpebl 8.
Ananu3 makpocpeabl (PEST-ananu3) 9. OtpacneBoii aHanu3 10. AHanu3 KOHKypeHTHbIX cui 11. Kapra
CTpaTeruuecKux rpyri KOHKypeHTOB 12. OO1masi xapakTeprucTrKa BHyTpeHHel cpezbl 13. CTOMMOCTHBIH
aHasm3 (uenouka LieHHocTet M. [Toptepa) 14. SWOT-anamu3 15. SNW-ananu3 16. AHanu3 paspbiBa 17.
Kopnioparuensbiii noptdens npeanpuatys 18. Marpuua BKI' 19. Marpuua McKinsey (MakKuncu) 20.
Martpuija Bo3MoxkHOcTeld WM. AHcodpda (o ToBapam/peiHKam) 21. dopMmupoBaHHe CTpaTeruu
npeanpusTus 22. IloprdenbHas cTparerus opraHu3auyu 23.KoHkypeHTHble cTpaternu M. [Toprepa 24.
KonkypentHble crpateruu A. FHOpanoBa 25. Crparerusi MapketuHra 26. ®duHaHcoBas crparerus 27.
Crparerus HVMOKP 28. IIpousBopctBeHHas crparerus 29. Crparerus ymnpasneHus nepcoHanoMm 30.
OkoHOMMUecKasi nomuTtuka (upmbl 31. Cyl[HOCThH Tpoljecca peanu3auuu crtpareruu 32. Crparerus
OpraHM3aloHHbIX n3MeHeHn 33. [Ipobiembl TpoBeAeHNMsT OpraHU3aLMOHHBIX U3MeHeHu. 34. CructeMa
TUIAHOB  3KOHOMHUecKoW opraHu3aiuu 35. Oco0eHHOCTH CTpaTernyeckoro TulaHUpOBaHHUsi 36.

TakTuueckoe riaHuposaHue 37. KOHTpo/ib U KOHTPOJIIUHT

3.4 Tembl MHAUBUYa/TbHBIX 3a/lAHUU
— Crpareruueckuii aHamu3 v OpMHUPOBaHHE CTpaTeryu.
— PaspaboTka GyHKI[MOHATBHBIX CTPaTer .
— Tlporyecc niaHMpoBaHUs B OpraHy3aLuu.
— JlvarHocTuKa BHellIHeld MakpOCpe/pbl.
— /JlMarHocTHKa BHellHeld MUKPOCpe/bl.
— JluarHocTuka BHyTpeHHeH Cpe[ibl.
— CyLHOCTb ¥ pa3BUTHE CTPaTErMueCcKOro MeHePKMeHTa
— Llenenonaranue B OpraHu3aluu

3.5 TemMbl 0IPOCOB Ha 3aHATUAX
— - B/IWSIHUE CTPaTernuyeckoro yrpasieHUs Ha (OpMHpPOBaHHE OPraHU3aLMOHHBIX CTPYKTYP; -
CTpaTerMy ympaB/IeHUs] TIepCOHAIOM; - TpeOOBaHMsI K PYKOBOAWTE/NIO W CTWIW YIIPAB/I€HUS B paMKax
CTpPaTeruyeckoro MeHePKMEHTa; - rapaMeTpbl KaueCTBa yMNpaB/JIeHUeCKUX peLIeHUM. - CTpaTeruyeckue
pecypcbl OpraHv3aluu; - MeTO[0JIOTUUeCcKre TMOAXOAbl K MeHe[)KMEeHTY; - (PYHKLMM CTpaTerdyeCckoro
yIIpaB/IeHUst

3.6 Bonpocskl guddepeHPOBAHHOIO 3a4eTa

— Bompocs! K 3auéty 1.Pa3Butre cTparernueckoro MeHezpkMeHTa 2. CyIIHOCTb CTpaTernyeckoro
MeHepkMeHTa 3. OCHOBHbIe 3Tallbl CTpaTernueckoro MeHe/mpxkmeHTa 4. Muccus, punocodust U BUeHUe
opranu3auyu 5. Lemu v 3agaun opranu3auuu 6. TpeboBanus K miensim 7. [ToHsITHe M CTPYKTypa BHeLIHeH
cpeabl 8. Ananu3 makpocpesbl (PEST-ananu3) 9. OtpacneBoii aHanu3 10. AHanM3 KOHKypeHTHbIX cun 11.
Kapra crparernueckux rpymnm KOHKypeHTOB 12. OOljas XapaKTepuCTHKAa BHYTpeHHel cpenbl 13.
CroumocTHbIM aHanmu3 (uerouka IljeHHOcTelr M. ITloptepa) 14. SWOT-ananu3 15. SNW-ananu3 16.
Ananu3 paspeiBa 17. KopropatuBHbiii noptdens npexanpusatusi 18. Marpuua BKIT 19. Marpuia
McKinsey (MakKuncu) 20. Marpuna Bo3moxHocteli WM. AnHcodda (o ToBapam/peiHKam) 21.
d®opmupoBaHue crparervu npeanpustus 22. [loprdenbHas crpaterusi opranysanuu 23.KoHKypeHTHbIe
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crpareruu M. Iloprepa 24. KoHkypeHTHble cTtpareruu A. FOpaHoBa 25. Crparerus MapketuHra 26.
®uHaHcoBasi crparerus 27. Crparerus HUOKP 28. IlpousBogctBeHHasi ctparerus 29. Crparerus
ynpaeieHus: riepcoHanom 30. DKoHoMUYecKass nomuTtika ¢upmel 31. CylIHOCTh Tpoliecca peanu3aliuu
crpateruu 32. CTpaTerusi opraHu3aljMOHHbIX U3MeHeHu# 33. [IpobieMbl poBejeHNsT OpraHU3aliMOHHbIX
usMeHenuii. 34. CucTemMa TUTaHOB SKOHOMUYeCKOM opranm3anmu 35. Oco6eHHOCTH CTpaTeruyeckoro
riaHupoBaHus 36. Takthueckoe riaHupoBaHue 37. KoHTponbr M KOHTpo/uMHr 38. Llenu v 3amaum
KOHTpO/IIMHTa 39. DYHKIMK MTPUHITUIBI KOHTPO/uUTMHTA 40. OpraHu3arius Cy>KObl KOHTPOJUTMHTA

4 MeToauyeckHe MaTepHasbl
st obecrieueHus rpoiiecca oOyueHHUs] W pellleHus 3afad 00yueHUs] HUCTIONb3YIOTCS CeqyoIye
MarepHua’Ibl:
— MeToJuuecKWe Marepuasbl, OTpe/ie/siollde TpoLeAypbl OLleHWBaHUS 3HAHWMN, YMeHHH,
HAaBBIKOB U (W/M) OMbITa [eATeJbHOCTH, XapaKTepU3yHOIUX 3Tarnbl (Op-MUPOBaHUS KOMITETEHLHH,
cornacHo 1. 12 paboyeii MporpaMMel.

4.1. OcHoBHas UTeparypa
1. Crparernuecknii MeHe[pkMeHT: YueOHoe mocobue / EmenbsHoBa E. A. - 2015. 114 c.
[DnekTpoHHsIM pecypc] - Pexxum goctyma: https://edu.tusur.ru/publications/4957, cBo6oAHbIH.

4.2. lonoHMTe/IbHAA IMTeparypa

1. 2. bapuHoB, Bnagumup AnekcangpoBuu. CTparernyeckuii MeHe/pKMeHT : YueOHoe rocobue
JUIsL CJlylaTesnieid oOpa3oBaTe/ibHbIX YUupexjeHui, oOyuaroiuxcs o nporpamme MBA / B. A. bapuHog,
B. JI. XapueHko ; IHCTUTYT 5KOHOMUKU U ¢uHaHCOB "CuHeprus'. - M. : Undpa-M, 2006. (Hamuuve B
oubmioreke TYCYP - 10 3k3.)

2. Ansrinynep, Urops I'puropbeBuu. CTparervueckoe yrpabjeHde Ha OCHOBe MapKeTHHIOBOI'O
aHasmm3a. UWHCTpymeHTbI, mpobsembl, cutyauuu [Tekct] : HayuHo-riomyssipHoe wu3ganue / W. T.
Anbtinynep. - M. : Bepimna, 2006. - 232 ¢ (Hamuuue B bubmioreke TYCYP - 11 3k3.)

4.3. Ob6sa3aTebHBIE YUe0HO-MeTOHYeCKHe MoCco0ust

1. Crparernueckuii MeHe[)KMeHT: MeToAuueckre yKa3aHWs [/isl NPaKTUYeCKWX 3aHSATUM TI0
Harpas/ieHut0 noArotoBky 38.03.02 "MeHepkMeHT", TpOPUIN « YIpaBieHre IPOeKTOM», "DKOHOMMKA U
ynpaeieHue Ha mipegnpustun’. / PsbuukoBa T. A. - 2016. 23 c. [OnekrponHbIiit pecypc] - Pexum
noctyra: https://edu.tusur.ru/publications/6174, cBo60JHBIT.

2. Crparernyeckuii MeHe[P)KMeHT: MeToinyeckre yKa3aHUs /il CaMOCTOSITe/IbHOW paboThl
CTYZ,eHTOB ZJIs1 HanpaB/ieHus oArotoBku 38.03.02 "MeHepkMeHT", Tpoduin «YnpaBieHue MPOeKTOM»,
"DKOHOMHKA M yrpaBjeHue Ha mipeanpusatun”. / PsounkoBa T. A. - 2016. 10 c. [DneKkTpoHHBIM pecypc] -
Pexxum moctyma: https://edu.tusur.ru/publications/6175, cBoOoAHBIH.

4.4. Ba3bl JaHHBIX, TH()OPMAI[HOHHO CIIPABOYHbIE H MOMCKOBBIE CHCTEeMbI
1. 1. http://ivo.garant.ru/AkTel opraHoB Biactu\@eepabHble aKThl (CBOOOAHBIN JOCTYTI);
2. 2. http://www.consultant.ru/ OduranbHbIN calT KomraHu «KoHcymbranTILmoc.
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