MHMUHUCTEPCTBO OBPA30BAHUA 1 HAYKUA PO
degepaibHOE TOCYAAPCTBEHHOE 0I0/kKeTHOe 00pa3oBaTe/IbHOE yUpeXXieHHe BhICIIero 00pa3oBaHus

«TOMCKUI TOCYIAPCTBEHHBIV YHUBEPCUTET CUCTEM
YIIPABJIEHUA U PATMOIEKTPOHUK»
(TYCYP)

= TUSUR YTBEPXIARO
m m UMNIVERSITY ITpopekTop 110 yuebHOI paboTe
Cep Mi-'r.-'-.'.l. 1B "....'..n 'w..:.-;:-l-li-.k'|-..--':':.ﬂ'-.inli.'-.f:l.-’-i-.:'.'.

Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYAS ITPOTPAMMA YUEBHOW IV CLINITJINHBI
Ynpagienue noprdenem npoekTos (I'TIO-4)

YpoBeHb 00pa3oBaHusi: BbIcIIee 00pa3oBaHue - 0aka/iaBpHaT
HaripaBnenue noArotoBku (cneruanbHOCTh): 38.03.02 MeHe)KMeHT
HanpasneHHocTs (11po¢uib): YrpaB/ieHHe IPOeKToM

dopma oOyueHus: OUHas

dakysnbreT: 3P, IKOHOMHUECKUH aKyIbTeT

Kadenpa: menegxmeHTa, Kadgeapa MeHePKMeHTa

Kypc: 4

CemecTp: 7

YuebOHbI 11aH Habopa 2016 rozga

Pacripesenenue pabouyero BpeMeHH

Ne Bubl yueOHOM JesiTeTbHOCTH 7 ceMecTp Bcero EayHuiib
1 Jlekuuu 36 36 yacoB
2 [IpakTryeckue 3aHATHA 36 36 4acoB
3 Bcero ayquTOpHbIX 3aHATUI 72 72 4yacoB
4 CamocTosiTesibHas paboTa 144 144 4yacoB
5 Bcero (6e3 3k3ameHa) 216 216 4acoB
6 OO011jast TPY0EMKOCTh 216 216 yacoB
6.0 6.0 3.E

JuddepeHLIMpOBaHHBIN 3aueT: 7 ceMecTp

Tomck 2017
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokot Ne 6 oT « 24 » 1 2017 1
JIUCT COIVIACOBAHMIA

Pabouasi miporpamMMa cocCTaB/ieHa C ydeToM TpeOoBaHUl efepaabHOr0 ToCyAapCTBEHHOTO
oOpa3oBarenlbHOTO CTaHfapTa Bbiciiero obpaszoBanus (PT'OC BO) mo HampaBaeHWIO TIOATOTOBKH
(cnetmanbHOCTH) 38.03.02 MeHemxMeHT, yTBepxkAeHHoro 2016-01-12 roga, paccMoTpeHa U yTBepKJeHa

Ha 3aceZlaHUH Kadespbl «___ » 20__ ropa, mpoTokos1 Ne
Pa3paboTunku:
JIO1IeHT Kad). MeHe/pKMeHTa boromonosa A. B.

3aBepytomuii obecreunBarolei Kag.
MeHe/)KMeHTa Adonacosa M. A.

Pabouast mporpamma corsiacoBata ¢ (haky/nbTeTom, MpoQUIMPYIOILel 1 BBITTyCKaroLel Kadeapamu
HarpaB/ieHUs [T0ATOTOBKH (CreLaTbHOCTH).

Hekan D@ Boromosiosa A. B.
3aBe/lyIOLLUI BbITyCKarolei Kag.

MeHe/)KMeHTa Adonacoa M. A.
OKCIIepThI:

ripodeccop, 3aB. Kadeapoi Kad.
MeHe/)KMeHTa Adonacosa M. A.
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1. Ilesiu ¥ 3aauM AUCHUILTAHBI

1.1. ITes1 AMCLUIIIUHBI
03HAaKOMHUTb  CTY[JE€HTOB C MeTOJOJIOTWel oOpraHu3aluM, I[JIaHUPOBaHUs  PYKOBOACTBA,
KOODJIMHALIUM TPYAOBBIX, (PMHAHCOBBLIX, MaTepUa/JbHO-TEXHUUEeCKUX U WH(OPMALIMOHHBIX pPeCypcoB B
nopTesisix MPOEKTOB, HarpaB/ieHHass Ha 3(PPeKTHBHOe AOCTWKeHHe 1iesiel TIopTdesisi IPOEKTOB MyTeM
TIDUMEHEHUsI COBPEMEHHBbIX MeTOJ0B, TEeXHUKM M TEeXHOJIOTMM YIIpaBAeHUs [Jid [OCTHKeHUs
orpefie/ieHHbIX B TOpTdese MPOEKTOB Pe3y/bTaToOB 10 COCTaBy U 00beMy pabOT, CTOMMOCTH, CpOKam,
KauecTBy, T.e. C TIPeJMeTOM U 3aZladyaMU [JUCLIUIIMHBI « YTIpaB/ieHue rnopTdeemM mpoeKToB».

1.2. 3agauM JUCIHUILIMHBI
— 3HaTh 0COOEHHOCTH YIIpaB/eHUs TIOPT(de/ieM MTPOEKTOB;
—  YMeThb NPUMEHSITh MOZIe/IH YTIpaB/ieHus TTopTdesieM MPOeKTOB;
— Nwmets mpefcTaBneHde O poau oduca yrpaB/ieHHsi MPOEKTaMu B yIpaB/ieHUWU MopTderneMm
TIPOEKTOB Ha MPeANpUsITHY;
— OO6nasate HaBbIKaMHM TUTAHMPOBAHHWS, OpPraHW3al[iH, YIIPAB/I€HHS W KOHTPOJS TIOpTdess
TIPOEKTOB.

2. MecTo puciMiuidHel B cTpyKType OITIOII

HOucuuruivHa «Yrpaesedue rnoptdesiem rpoektoB (I'TI0-4)» (B1.B.[IB.6.2) otHOCcuTCS K 610Ky 1
(BapuaTuBHas 4acTh).

[TpepiecTByrOIMMY  AUCLMIVIMHAMY,  (OPMUPYIOLMMU  HaudajbHble 3HAHUS, SIBISIOTCS
c/lefyole OUCLUIVIMHBL: VIHBeCTHLMOHHBIM aHanu3 TMPOeKTOB, VIHHOBAlJMOHHBIM MeHEe)KMEHT,
VHpopMaLMOHHbIe TeXHOJIOTMM B yIpaBjieHWH, MeHepkMeHT, MeToAbl ymnpaBieHUsl IIPOeKTaMH,
[TpoekTHOE (pMHAHCUpPOBaHUe, YTIpaB/eHNe MPOeKTaMHu.

[Tocnepyomwymy  JUCLMIVIMHAMM ~ SIBISIFOTCS::  busHec- rulaHupoBanue, IlnaHupoBaHve u
IIPOrHO3UpOBaHUe, YIIpaB/ieHre pecypcaMu IIPOeKTa.

3. TpeboBaHus K pe3y/JbTaTaM 0CBOEHHS JUCHUII/THHBI

[Mpouecc n3yueHus JUCLIMIUIVHBI HarlpaB/ieH Ha ()OpMUPOBaHKE CJlelyHOLMX KOMITeTeHL{1it:

— TIK-7 BnajeHreM HaBbIKaMH{ T103TAITHOTO KOHTPOJISi peasv3aliuv Ov3HecC-TJIaHOB U YCJIOBUM
3aK/I0UaeMbIX COIVIallleHWH, [JOTOBOPOB M KOHTPAaKTOB/ yMeHHWeM KOOPJUHWPOBaTh JesaTelbHOCTb
VCTIOJIHUTE/IeN C TOMOIL[bI0 MeTO[MUeCKOr0 MHCTPYMeHTapHsl peasv3aliii yIipaBleHueCcKuX pellieHud B
obnmacti  (QyHKI[MOHA/NBHOTO MeHeI)KMeHTa [jii  AOCTY)KEHHS] BBICOKOM COITIaCOBAaHHOCTUA TIPU
BBITOJIHEHUY KOHKPETHBIX TIPOEKTOB U paborT;

B pesysnbraTe M3yueHUs JUCLIMIUIAHEBI CTYZEHT JOJKeH:

— 3HAaTh OCHOBHbIe TIOHATHSI W OIpeJe/ieHUs] yIpaBleHUsl MPOeKTaM{, OCHOBHbIE THIIBI
NIPOEKTOB; TPUHLMIBI CUCTEMHOM OpraHu3allii IpOeKTa; OCHOBbI OM3HeC-TIJIAaHUPOBAHUS; METOAbl U
KPUTEepUU OLIeHKU 3((eKTUBHOCTH MpPOEeKTa; MeTOAbl KOHTPO/IS U peryavpoBaHusl TNpU peasu3aliiu
NIPOEKTa;

— yMeThb TIPUMEHSTb MOJeJT YIIpaB/lIeHHs MOpTdesieM MPOEKTOB; OPraHU30BaTh paboTy Haf
NpOeKTaMM B YCJOBUSIX JeHCTByOlleld opraHusauuy; (GopmupoBaTbh TpeOOBaHUS, IpeAbsBIseMble K
MIPOEKTY; PaCCUMTHIBATh KpUTEPUH 3(P(PeKTHBHOCTD MIPOEKTa.

—  BJIafeTh MEeTO/0JI0OTHeN yrpaB/ieHUsl MPOeKTaMHi Ha ypOBHe, He0OX0JMMOM /il 0CO3HAHHOTO
ee TIpUMEeHeHHsI B IIPOEKT HOW [leATeJIbHOCTH (DyHKLMOHUPYIOLlel OpraHy3alyy; HaBblKaMy
CaMOCTOSITEJIbHOTO OB/aZIeHHsl HOBbIMH 3HAaHUSIMU B cCQepe yrpaB/ieHUs TPOeKTaMH, UCIO0JIb3ys
coBpeMeHHble 0Opa3oBaTe/bHble TeXHOIOTHH.

4. O0beM AMCHUIIMHBI M BUABI YU4e0HO# padoThI
OO6wjasi TPYZOeMKOCTb [UCLMIUIMHBI cocTaByisieT 6.0 3ayeTHBIX €JUHHUIILI W TIPeACTaBjieHa B
tabmuie 4.1.
Tabnuiia 4.1 — Tpy10eMKOCTb TUCIUIIAHEI

Buzpl yueOHOM ieATebHOCTH Bcero yacoB CemecTpsl
7 cemeCTp
AynutopHbie 3aHATHSA (BCEro) 72 72
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Jlekiun 36 36
[IpakTrueckue 3aHATUSA 36 36
CamocrosiTenbHasi paboTa (Bcero) 144 144
ITpopaboTKa JIEKIJMOHHOTO MaTepurasa 54 54
[ToaroroBka K IpakTUUeCKUM 3aHATHSAM, CeMUHapaM 90 90
Bcero (6e3 3k3ameHa) 216 216
OO0111as1 TPYJ0EMKOCTh U 216 216
3aueTHble EavHULIBI 6.0 6.0

5. Copepxanue AUCIUIIUHBI

5.1. Pa3jenbl JUCIUIIMHBI U BUABI 3aHATHH

Pazgenbl AUCLUTIIMHBI U BU/IBI 3aHATHUM MPUBe/IeHbI B Tabuiie 5.1.
Tabsura 5.1 — Pa3zaenbl AUCHUIUTAHBI U BUZBI 3aHITUN

= =
= ¥
= 2 = o
S m T 7
S 4 8 S5 s 5
=z | § &2 :
HasBanus pa3zenoB JUCLIUIIIMHBI E 5 5 o 2 % =
= 5 & g0 z
= 8 23 52
< S he 6 %
| 2
@)
7 cemecCTp
1 VcTopus v TeHZeHL{MU pa3BUTHS 4 4 16 24 [1IK-7
yIpaB/IeHUsI IPOEKTOM
2 CoBpeMeHHOe COCTOsTHHE U MEeTO/[0JIOTUsI 8 8 32 48 [TK-7
yIIpaB/IeHUs [IPOEKTOM
3 OnpepesieHus1, TIOHATHS U KOHTEKCTA 8 8 32 48 [1K-7
00BeKTOB yripaBsieHusi. OnipesiesieHus,
TIOHSATHUS] U UHCTPYMeHTapHsi CyObeKTOB
yIIpaB/IeHUs.
4 IIporeccsl ¥ UHCTPYMEHTH! YIIpaB/ieHus 12 12 32 56 [TIK-7
pa3/InYHbIMU (QYHKLIMOHATBHBIMU 00/1aCTIMU
yTpaB/ieHHs IIPOeKTaMH.
5 CoBpeMeHHbIe MpOrpaMMHbIe CpeJiCTBa U 4 4 32 40 [K-7
rH(bOpMaI[MOHHbIE TEXHOIOTUH,
WCII0/Ib3yeMble B yIIPaB/JIeHUU [TPOeKTaMU.
Wtoro 3a cemectp 36 36 144 216
Utoro 36 36 144 216
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5.2. CogeprxaHue pa3/je/ioB AMCHUILUIAHBI (M0 JIeKIUAM)
Copep>kaHue pasziesioB AUCLMIUIMH (T10 JIeKIUSIM) TIpHBe/ieHo B Tabnuie 5.2.
Tabsmura 5.2 - CofepykaHue pa3/iesioB JUCIUTIIVH (TI0 JIEKIUSIM)

3 <]
2 s
g 3 =
CopeprkaHuve pasziesioB JUCLIUIIIVHBI 110 =] > T
HaspaHus pasjesnos ACP pasa A - o &
JIeKLIUAM g S =
e 2=
A o 2
= )
7 ceMecTp
1 Victopusi ¥ TeHAEeHLMH pa3BUTHS IIpeanoceUTKY Tiepexoza K yripaBieHUI0 4 IK-7
yIIpaB/IeHUs [IPOEKTOM NpOEeKTaMU. DBOJIFOLIUSA pa3BUTHUSA
MeTOZ,0B yIIpaB/ieHUs! [IPOeKTaMu. DTarlbl
pasBUTHSA yTIpaB/IeHUs IPOEKTaMH B
Poccun. [TonsiTve rpoekTa U yrpas/ieHUs
[IPOEKTOM.
Ntoro
2 CoBpeMeHHOe COCTOsIHYe U OpranusaiioHHasi CTPyKTypa [TK-7
MeTOZ,0/I0TUs1 YIIPABJ/IeHUS TIPOEKTOM | YIIpaBJ/IeHUs] U CUCTeMa
B3aUMOOTHOIIIEHUH yUYaCTHUKOB MTPOEKTa.
CTpyKTypbl yIIpaB/ieHus: IPOeKTaMHu.
Nroro
3 OnpepeneHusi, MOHATHS U KOHTeKCTa | JKU3HEeHHbIN 1[UKJI TIPOEKTa. [1K-7
00BexTOB yrpasneHus. Onpesienenus, | Knaccudukarysi mpoekToB Y UaCTHUKU
TIOHATHS U UHCTPYMeHTapusl npoekTa. OOBEeKT U CyOBeKT yrpaB/eHust
CyOBeKTOB yIIpaB/IeHUs. B paMKaX KOHLIeTIL[UY YIIpaB/IeHUs
npoektaMu. IIporiecce! yrpasieHus
MIPOeKTaMH: NPOLieCChl UHULIMALUHY,
[JIaHUPOBAHUS, UCTIO/IHEHUS, KOHTPOJISA U
3aBepiieHus. CTaH[apThl 10 YIIPaB/IEHUIO
[IPOEKTaMHU.
Ntoro 8
4 I1poueccsl ¥ UHCTPYMEHThI Kateropuu 1 BU/ibl 3PeKTUBHOCTH. 12 [TK-7
yrpaB/ieHus pa3/InYHbIMU CxeMa o1jeHKM 3()(heKTUBHOCTH.
(byHKLUMOHABHBIMU 001aCTIMU Kpurtepun 3¢dpeKTUBHOCTH MPOEKTa.
yIpaB/ieHus IPOeKTaMH. [Iporieccs! ny1aHUPOBaHMs, UX MECTO U
POJIb CpeJiy MPOLIeCCOB yIIpaB/IeHus
rpoekramMy.OLieHKa CTOMMOCTH IPOeKTa.
Bupl 1 Ha3HaueHue cveT. MeToabl
orpeziesieHUs1 CMeTHOM crouMocTy.Lenb
Y Ha3HaueHve KOHTPouIs. MeTozbl
KOHTPOJISL.
Ntoro 12
5 CoBpeMeHHbIe ITPOrpaMMHBbIe WHdopmarioHHbIe pecypchl o 4 [1IK-7
CpeZicTBa U MH(OPMaLMOHHbIe npo6sieMe UCII0/Ib30BaHUsI U BHE/IDEHUsT
TeXHOJIOTUH, UCTI0/Ib3yeMble B KOMITBIOTEPHBIX TEXHOJIOTMU YIIPaBJ/IeHUS
yIpaB/eHUU NPOeKTaMHU. NIPOEKTaMHU.
Ntoro 4
Nroro 3a cemecTp 36
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5.3. Pazgenbl AMCHUIUIMHBI M MEX/JUCIUII/IMHAPHBIE CBSA3M C 00eCcneunBalIUMH (PeAbIAYIMMHI)
U ofecreurBaeMbIMH (MOC/IEYOIAMH) JUCHHUIUTHHAMHA
Pa3ziesibl JUCHIATIIMHBI M MEXKAUCIIUTUTMHAPHBIE CBSI3U C 00€eCreuruBarouMu (TpeabIIyIuMUA) 1
obecrieuriBaeMbIMH (T10C/IeAYIOIIMMUI) JUCLITIIMHAMMU TIpe/iCTaB/eHbl B Tabuile 5.3.
Tabsura 5.3 - Paszesnbl AUCIUTUTUHBI M MEXIUCIIUTTAHAPHBIE CBSI3U
Ne pa3zesioB JaHHOW JUCLIUATIIMHBI, /151 KOTOPBIX
Heo0XoIMMOo n3yueHre 00eCTieuynBaroLUuX U

HaumeHOBaHHe ANCLUIIIMH obecreunBaeMbIX JUCLUIIMH
1 2 3 4 5
[IpeaiecTByroLyie JUCLUATIIMHBI
1 "HBeCTULIMOHHBIN aHaIU3 NTPOEKTOB +
2 VIHHOBALIMOHHBIN MEHE)KMEHT + +
3 NHdbopMaljioHHbIe TEXHOIOTUU B N
yIpaB/eHUA
4 MeHe)KMeHT + +
5 Mertogp! yripaB/ieHUs TIpOeKTamMu + + +
6 IIpoekTHOE (hriHAaHCUpOBaHHE + + +
7 YripasjieHUe IIpOeKTaMUu + + + + +
[Tocnenyroiiye JUCLUATITUHBI
1 busHec- nylaHMpOBaHKe + +
2 IInaHrpoBaHue ¥ IPOrHO3MPOBaHUe +
3 YrpaBneHue pecypcaMu IpoeKTa +

5.4. CooTBeTCTBHE KOMIIeTeHIUH, ()OPMUPYeMBbIX NP U3yYeHHUH AUCLUIUIUHBI, ¥ BU/I0B 3aHATHI
CooTBeTCTBUE KOMIeTeHLM, (OpMUPYeMbIX MNpPU H3yueHUW [UCLIMIUIVHBL, U BUJOB 3aHATHIN
TIpe/iCTaB/ieHo B Tabmmiie 5.4
Tabma 5.4 — CooTBeTCTBHe KOMIIETeHIIMA W BHAOB 3aHATHM, (OPMUDPYEMBIX IIPU W3yUeHUH
VICLIUTUIMHBI

Bupp! 3aHaTHI

DOopMBI KOHTPOJIS

KomneTeHiyun

Jlekiiuu
+ | IlpakTuueckue 3aHATHS
+ | CamocTosiTenibHast paboTa

[1IK-7 + Otyet 1o MHAUBHUYaTIbBHOMY
3a/laHuto, 3alura otuera, Onpoc
Ha 3aHATHSX,

OuddepeHLIMpOBaHHBIM 3aueT

6. IHTepakTHBHBIE MeTOABI ¥ ()OPMBI OPraHU3AIUH 00yUeHHUsA
He mipegycmotpeno PYII

7. JIabopaTopHbIe padoThI
He nipegycmotpeno PYII
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8. ITpakTUueckue 3aHATHS (CeMUHAPHI)
HaumeHoBaHue MpakTUUeCKUX 3aHATHI (CeMUHapoB) MpuBeZieHo B Tabimiie 8.1.
Tabmua 8. 1 — HanmeHoBaHMe MPaKTHYeCKUX 3aHATHMN (CeMUHApPOB)

Hassanus paszenos

HanmeHoBaHMe TIpaKTUUe CKUX 3aHATUH
(cemuHapoB)

Tpyn0eMKOCTb,
q

dopmMupyeMbie
KOMITeTeHLIUU

7 ceMecTp

1 Victopus ¥ TeHJeHLIMW pa3BUTHS
yTIpaBJIeHusI TPOEKTOM

ba3oBble MOHATHA yTpaB/IeHUs
npoekramu. OKpysKaroias cpeza
npoekTa. O630p MeXKyHapOLHOTO
HCTOPHUYECKOTO OTbITa Pa3BUTHUSI METO/I0B
ynpasiieHus rnpoekramu. Knaccugukarms
MIPOEKTOB, Ki1accuUKalys moptdesns
npoekToB. Llenb noprdesns NpoeKToB U
CTpaTervst KOMNnaHuu. Pasnuunie noHATHI
«TIPOEKT», «IIPOrpamMMa», «IopTdessb
TIPOEKTOB».

o

Ntoro

[IK-7

2 CoBpeMeHHOe COCTOsIHHUE U
MeTOZ0/I0THsI YTIPaB/IeHKs TIPOEKTOM

Lenb yripaBieHust OPTQeieM MPOeKTOB.
3alauu yripaB/ieHust TOPTheIaMU
TIPOEKTOB YTIpaB/ieHHe MopTdesieM Kak
"MoCT" 4 Kak "xab".

HToro

[TK-7

3 OmnpesiesieHus1, TIOHATHS U KOHTEKCTa
00beKTOoB yrpasyeHus. OnpezieneHus,
TIOHSITHSL U UHCTPYMEHTapust
CyOBeKTOB yIIpaB/ieHusl.

Wuunmarys v pa3paboTKa KOHIIETIIH
nipoekTa. Llenu npoekra. @opmupoBaHue
uzeu rpoekTa. [IpeIbIHBe CTULIMOHHbBIE
vccnenoBaHus. [IpoeKkTHbIN aHamu3, ero
CTPYKTypa U Ha3HaueHHe.

Ntoro

[1IK-7

4 TIpoujecchbl U UHCTPYMEHTHI
yTIpaB/ieHus! pa3/TuuHbIMU
(byHKLUMOHABHBIMU 001aCTIMU
yTIpaB/ieHusl IPOeKTaMH.

Bupl naHoB (cTpaTrernueckue,
TeKylll1e, orepatrBHble). OCHOBHbIE U
BCIIOMOrare/bHble NPOLeypbl
r1aHupoBaHus. [IprHLIMIBI
riaHvupoBanus. [lnannposanve
copepykaHusi mpoekTa. OnTUManbHbIN
yPOBeHb JieTanu3alivy. PaspaboTka
MPOEKTHOM I0KyMeHTallM1: COCTaB U
MOPsiIOK pa3paboTKu. JKCrepTU3a
npoekTa. [Topsiiok mpoBeieHust
5KcrepTu3bl. OCHOBHbIE TIOHATHS U
TpaBU/Ia TIOCTPOEHUSI CETEBBIX MOJeei.
OLeHKa JMTeIbHOCTH orepaljuii. Metop
Kputnyeckoro nytu. Merozn PERT.

12

HToro

12

[TK-7

5 CoBpeMeHHbIe IIPOrpaMMHbIe
CpeficTBa U MH(OPMaLMOHHbIe
TeXHOJIOTUH, UCTIOb3yeMble B

YripaBneH4yeckue TpeOOBaHUS OIS
OL|eHKH NIPUMEHUMOCTH TaKeTa
yTipaB/ieHUs TOpTQesieM MPOeKTOB.

[1IK-7
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ynpaB/ieHUU MPOeKTaMHU.

O0630p xapaKTepUCTHK OCHOBHBIM
rporpaMMam yIipaB/jieHusl IPOeKTaMu

(Microsoft Project, Spider Project, Open
Plan, Project Expert).

HToro

Nroro 3a cemectp

36

BI/I,Z[BI CaMOCTOSATETEHOU pa6OTbI, TPYAOEMKOCTb 1 cbopMpreMble KOMITeTeHIINU I1pe/iCTaB/IEHBI B

9. CamocrosiTesibHast paboTa

tabmie 9.1.
Tabnuiia 9.1 - Buzbl camocTosiTeTbHOM PabOoThI, TPYI0EMKOCTb U (hOpMHUPYeMbie KOMITeTeHIUU
g L=
= a K
< = =
o T
Buzpl camocrositesibHOM ; > T
Hassanus paszesnos 2" =y ®OopMbI KOHTPOJIS
paboTel ¥ s g
S g =
=Y 9 9
= S
7 ceMecTp
1 Uctopus v TeHgeHuu | [Toaroroska K 10 |IIK-7 OuddepeHLIMpOBaHHBIH
pa3BUTUSI yIIpaBJIeHuUs MPaKTUUeCKUM 3aHSTHSIM, 3ayeT, 3allMTa OoTyera,
MPOEKTOM ceMuHapam Omnpoc Ha 3aHATUSIX,
TYeT T
[TpopaboTKa eKIIMOHHOTO 6 Oruer o
VH/VBU/1yabHOM
Marepuasna AMBHLLY y
3a/JaHUI0
Ntoro 16
2 CoBpeMeHHOe [ToaroToBKa K 20 |TIK-7 OuddepeH1IMpoBaHHBIM
COCTOSIHME U MeTOZ0/I0T U | [IPaKTUYeCKUM 3aHSATHSM, 3ayeT, 3aluTa oTyera,
ynpaB/ieHUs! IPOEKTOM ceMuHapaMm Omnpoc Ha 3aHATUSIX,
[TpopaboTKa eKIIMOHHOTO 12 OTser 1o
Marepuasa VH/VBU/1yaJIbHOMY
3a/jlaHUI0
Ntoro 32
3 OnpepenieHus], MOHATHs | [TogroToBKa K 20 |TIK-7 OuddepeH1IMpOBaHHBIN
Y KOHTEKCTa 00BbEeKTOB MPaKTUUeCKUM 3aHATHSM, 3ayeT, 3aluTa oTyera,
ynpaBjieHus!. ceMuHapaMm Omnpoc Ha 3aHATUSIX,

m HUS1, TIOHATUS U TYeT T
Orpepiesiens, o ITpopaboTKa JIeKIIMOHHOTO 12 Orser 1o
HWHCTPYMeHTapusi VH/IUBU/1yaJIbHOM

PyMEHTAPp MaTepuana AHBHAY Y
CyOBEKTOB yTIpaBIeHUS. 3a/JlaHUI0
Ntoro 32
4 Ilpoueccsl 1 [Toaroroska K 20 |IIK-7 IuddepeHLiipoBaHHbIN
WHCTPYMEHTbI MPaKTUUeCKUM 3aHSITHUSIM, 3ayeT, 3alljMTa OTYeTa,
yrpaB/ieHHs pa3/MYHbIMM | CEMHUHapaM Omnpoc Ha 3aHATUSIX,
(bgHKHHOHaHbHHMH ITpopaboTKa JIeKIMOHHOTO 12 OTver 1o
TSIMU yTIpaBJIeHUsI VH/IVBY, BHOM
obnac ynpasJjie Marepuasa [BUlyaTbHOMY
MPOeKTaMHU. 3a/JaHUI0
Ntoro 32
5 CoBpemMeHHble [ToaroroBka K 20 |IIK-7 [OuddepeHLMpoBaHHbIN
TporpaMMHbIe Cpe/ICTBA U | TIPAKTUUeCKUM 3aHSITUSIM, 3ayeT, 3alljMTa OTYeTa,
HMH(pOpMalL[IOHHbIe ceMuHapaMm Omnpoc Ha 3aHATUSIX,
TEeXHOJIOTMU Otuer 1o
’ [TpopaboTKa JIeKLIMOHHOTO 12

HCI10J/Ib3yeMbIE B

Marepuasa

WHAWBUYdaJIbBHOMY
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yIipaB/ieHUU npoekTtamMu. | toro 32 3a/JaHUI0

Wtoro 3a cemecTp 144
Ntoro 144

9.1. Bonpocs! /i/isi NOrOTOBKH K MPAaKTHYECKHM 3aHATHAM, CEMHHApaM
Unentrdukauys paboTt v pecypcos.
O60CHOBaHHe TIPOZIO/IKUTETBHOCTH PaboT U MOTPebHOCTH B pecypcax.
['pymmbl paboT 1 pecypcoB.

4. VICTOYHUKM [JAHHBIX: OIBIT BBITIOJIHEHWS] AHAJIOTUUHBIX TIPOEKTOB, OMBIT JAPYTUX
OpraHU3alLyif, TEXHOJOTUYEeCKHe KapThl, HOPMHMPOBaHHe paboT, WMMHTAIMOHHOE MOJeIUpOBaHue
TEXHOJIOTHUeCKHX ITPOLIeCCOB, IKCIIepTHasI OL{eHKa.

5. TlpeumyiiecTBa U HeJOCTATKU Pa3MWYHBIX UCTOYHUKOB, TPAKTHUECKHe PeKOMEHALUH TI0 UX
BBIOODY.

W=

6. Buabl U 0CHOBHBIE TapamMeTphbl OPT(ers TPOeKTOB.

7. ®uHaHCOBasi Teopusi MOPTQesisi KaK Mpe/lleCTBEHHUK MeTOZ0/I0IMU MOPT(esisi MPOeKTOB.

8. Kiaccudukarys UHBeCTULIMOHHBIX MTOPTQeiei.

9. MWcropus co3paHys ¥ pa3BUTHS IPOrPaMMHBIX pellleHni Kiacca PPM.

10. Korma TpebyeTcst mporpaMmMHoe obecrieueHre Kinacca PPM?

11. Kpurepuu Bribopa Ha peiHKe PPM

12. OcobenHocTH yripaB/eHus opTdeseM MPOEKTOB B CPABHEHUU C OTZe/bHBIMUA TIPOEKTaMU U
rporpammamu.

13. TIpoeKTHBIN NOAXOZ K IOCTAHOBKE yTpaB/ieHusl OpTQesieM MPOeKTOB B KOMITaHUU.

14. OcHoBHbIe TpoLiecchl yIipaBieHUst mopTdesieM MPOeKTOB.

15. Opranusanus (QyHKIIMOHUPOBaHUS MOPT(enbHOro CoBeTa.

16. ®yHKUMU NOPT(HenbHOro MeHeKepa.

17. OueHka CTOMMOCTHU IPOEKTa.

18. Buabl 1 Ha3HaueHHe CMeT.

19. Metozp! onpeziesieHUsi CMETHOW CTOMMOCTH.

20. CrpyKTypa yIipaB/jeHusi CTOMMOCTbIO Ha 3Tarax KU3HeHHOIO LIUKIIa.

21. BromxetupoBaHue rpoekTa. OTYETHOCTSD I10 3aTpaTam.

22. OnTuMu3alus TJlaHa MpoeKTa Mo Moka3sarento BpeMsi/ctouMocTs (Metog PERT/COST).

9.2. Boripochl Ha NMPoOpadoOTKY JIEKIIHOHHOT0 MaTepHrasia

Knaccudukarst ctaHzapToB B 00/1aCTH yTIpaB/ieHUs TIPOEKTaMU.

Mogenu 3pesioCT OpraHyu3aljMOHHOrO yIIpaB/IeH!s [IPOeKTaMH.

O60011eHre YaCTHBIX METO/0IOTHH yTIpaB/IeHHs POeKTaMHU.

Llens v Ha3HaueHWe KOHTPOJISE. MeTozbl KOHTPOJIS.

TpeboBaHUs K CCTEMe KOHTPOJIS.

[TpuHIMIIEI TOCTpOeHus 3(DPEeKTUBHON CUCTeMbI KOHTPOJISI.

TexHonorus yrnpasyieHusl U3MeHeHUSIMU.

KoHTpO/ib CTOMMOCTH MPOEKTa.

TpaaWLIMOHHBIN METO/ U METOZ, 0CBOEHHOTO 00beMa.
. Bribop 1 BHeipeHVe MHPOPMAI[MOHHOW CUCTEMBI YTIPAB/I€HUS IPOEKTaMH.
TpeboBaHus K eJUHONM MHPOPMALIMOHHOMN CUCTeMe [Iisl YIIPaBIeHUs TTPOEKTaMH.
. KomribtoTepHbie MHpOpPMALIMOHHBIE CUCTEMbI yTIpaBieHUs TPOeKTaMHU.
. Okpyxarouas cpefia IpoeKTa.
. O630p MeX/yHapOJHOTO UCTOPUYECKOTO OTbITAa Pa3BUTHSI METO/[OB yTIPaB/IeHUs POEKTaMHU

LN WD =

=
A WNRFRO

10. KypcoBasi pabora (mpoekT)
He nipenycmotpeno PYII

11. PeiiTUHrOBasi cucTeMa /i/isl OLeHKHU yCIIeBaeMOCTH CTY/leHTOB

11.1. ban/ibHbBIE OLeHKH /ISl 3/IeMEHTOB KOHTPOJIS
Tabsuria 11.1 — BasutbHbIe OLEHKH [I7Is1 37IEMEHTOB KOHTPOJIS

OnemMeHThI yueOHOM MaxkcumanbHbIN MaxkcumanbHbIN MakcumanbHbIN Bcero 3a
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0asin 3a mepuo/,
6amn Ha 1-yto KT ¢ |  Gaut 3a mepuof,
JledTeIbHOCTH Mexay 2KT u Ha ceMecTp
Havasa cemectpa | Mexay 1KT u 2KT
KOHel| ceMecTpa
7 cemeCTp

NuddepeHLIMPOBAHHBIN 30 30
3aueT
3amnura otueta 15 15
Onpoc Ha 3aHATHSIX 8 18 14 40
Otuer no 15 15
VIHJUBU/Ya/IbHOMY
3a/JaHUI0
Wtoro Mmakcumym 3a 8 33 59 100
Nepuo
Hapacraroym utorom 8 41 100 100

11.2. IlepecueT 0a/I/IOB B OI|€HKH 3a KOHTPO/IbHbIE TOUKH
[TepecueT 6aIOB B OIIEHKH 3a KOHTPOJIbHBIE TOUKHU TIPeZiCTaB/IeH B Tabmuie 11.2.
Tabmuiia 11. 2 — ITepecueT 6a/IOB B OLIEHKH 32 KOHTPOJIbHbBIE TOUKU

bannel Ha jaTy KOHTPOIBHOW TOUKU Ouenka

> 90% oT MakcUMasibHOM cymMMbl OasiioB Ha Aary KT 5

Ot 70% 10 89% oT MakcMManbHOW CyMMBbI OasioB Ha gary KT

4
Ot 60% 1m0 69% oT MaKCMMaJIbHOM cyMMBI OasiioB Ha gary KT 3
2

< 60% oT MakcHMasnbHOM cyMMbI 6asinoB Ha gaty KT

11.3. ITepecuer cymMbI 6a/IJIOB B TPAAAMIIMIOHHYIO U MEXX/[yHAPOJHYIO OL{€HKY
[Tepecuer cymMbl 0asiioB B TPAZAULIMOHHYIO U MEXXIYHAapOJHYIO OLIeHKY IpeJCTaB/ieH B Tab/uiie
11.3.
Tabnuiia 11. 3 — [TepecueT cyMMbI 0a/IJIOB B TPAAULIMOHHYIO U MEXKAYHAPOAHYIO OLIEHKY

WToroBas cymma 0asinos,

Ouenka (I'OC) YUUTBIBAET yCMEIIHO CAAaHHBIN Ouenka (ECTS)

9K3aMeH

5 (oTIMYHO) (3aUTeHO) 90 - 100 A (oT/1M4HO)
85-89 B (ouenb xopo11o)

4 (xopoilio) (3auTeHO) 75 -84 C (xopor10)
70 -74
— D (yz0oB1€TBOPUTEJILHO)

3 (YZI0BNeTBOPUTE/IBLHO) (3aUTeHO) 60 - 64 E (HOCpeACTBeHHO)
2 (HeyOB/IETBODUTEILHO) (He Hike 60 6anoB F (HeynoBieTBOpUTENILHO)

3auTeHO)

12. YuebOHO-MeTOAMYeCcKOe M HH(OPMAILIMOHHOE 00ecrieyeHHe AUCIMILTHHBI

12.1. OcHoBHas 1uTeparypa
1. VYmpaenenue npoekramu: YueOHoe nmocobue / Puibanosa E. A. - 2015. 206 c. [DneKTpoHHbIM
pecypc] - Pexxum poctymna: https://edu.tusur.ru/publications/5032, mara obpaienus: 16.02.2017.

12.2. lono/siHMTe/IbHAS IUTEpaTypa
1. ViHBeCTUIMOHHBIA aHamM3: YueOHoe mocobue / IIubynpHMkoBa B. FO. - 2015. 142 c.
[DnekTpoHHbI pecypc] - Pexxum pocrtyma: https://edu.tusur.ru/publications/5696, gara obpaireHus:
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16.02.2017.

2. YrpaBieHue pecypcamu TipoekTa: YueOHoe rocobue / Boromosora A. B. - 2014. 160 c.
[DnekTponHbIii pecypc] - Pexkum mpoctyma: https://edu.tusur.ru/publications/4574, mara obparieHus:
16.02.2017.

12.3 YueOHO-MeTOAHMYECKHE IT0CO0H

12.3.1. O6s3arebHbIE YUeOHO-MeTOAMYECKHe MOCo0us

1. VIHBeCTUI[MOHHBIN aHAU3 MPOEKTOB: MeTouuecKre yKa3aHUs K MPAaKTUYeCKUM 3aHSITUSIM U
CaMOCTOSITe/IbHOM paboTe /11 CTyAEeHTOB HarpaBieHus moarotoBku 080200.62 «MeHemKMeHT»,
npodunb - «YmpasneHwe npoektom» / LuOyneHukoBa B. FO. - 2014. 40 c. [DnekTpoHHbI pecypc] -
Pexxum foctyma: https://edu.tusur.ru/publications/4886, gara obparmenus: 16.02.2017.

2. KowmmbioTepHble TEeXHOJOTMM B YIIpaB/eHWM TIpOeKTaMu: MeToquueckre yKa3aHUs T10
BBITIOJTHEHUIO TIPAKTHUUECKUX M CaMOCTOSITe/IbHbIX pabor / Baruep . I1. - 2014. 26 c. [Dy1eKTPOHHBIM
pecypc] - Pexxum goctymna: https://edu.tusur.ru/publications/3953, nata obparmenus: 16.02.2017.

3. YmpaBneHue pecypcamu TpoekTa: MeToauyeckue yKa3aHHsl K TPAaKTHUeCKUM 3aHSATHSIM U
CaMOCTOsITe/IbHOM paboTe gyt maructpoB HamparieHuss 080200.68 — MeHempKMeHT, TMPodUb
«YmpassieHve nipoekTamu» / boromosioBa A. B. - 2013. 54 c. [DnekTpoHHbIN pecypc] - Pexxum gocTyra:
https://edu.tusur.ru/publications/4575, nara obpamenus: 16.02.2017.

12.3.2 YueOHO-MeTOAMYeCKHE TTOCOOUA AJIfA JIUI] C OTPAHNYEHHBIMH BO3MO)KHOCTSIMH 3/[0POBbSI

YyeOHO-MeToZiMUeCKHe MaTepUasIbl /il CAaMOCTOSITe/TbHOM U ayIUTOPHOUM paboThl 00yUaroIuxcs
W3 YKC/ia WHBAJM/IOB MPENOCTaB/sIOTCA B OpMax, alalTUPOBAHHBIX K OTPAHUUEHUSIM UX 3/10POBbsl U
BOCTIpUSITHS UH(MOPMAI[UH.

JIisi id1y ¢ HapyLIeHUusIMM 3peHust:

- B (hopMe 3/IeKTPOHHOTO JOKYMEHTa;

- B MeyaTHOM (hopMe yBe/IMUeHHBIM HIPU(TOM.

JIisi id1 ¢ HapyLIeHUusIMM cJIyXa:

- B (hopMe 3/1eKTPOHHOTO JOKYMEHTa;

- B IeyaTHOU (popme.

JIist id1y ¢ HapyLIeHNusIMHM OTNIOPHO-/BUraTe/IbHOI0 aniapara:

- B (hopMe 3/1eKTPOHHOTIO JOKYMEHTa;

- B MeyaTHOM (popme.

12.4. ba3bl JaHHBIX, TH)OPMAHOHHO-CIIPABOYHbIE, IOUCKOBbIE CHCTeMBbI U Tpefyemoe
NMporpaMMHoe ofecrieueHue

http://www.ecoline.ru

htt://www.projectmanajement.ru

htt://www. consultant.ru

http://www.e2000.kyiv.org

b=

13. Marepua/ibHO-TeXHHYeCKoe obecrieueHHe JUCIUIUTHHBI
13.1. O61mue TpedOBaHKUA K MaTepHa/IbHO-TEXHUYECKOMY 00eCTeueHHI0 JUCIHUITHHBI

13.1.1. MaTrepuaibHO-TEXHHUECKOe 00ecreyeHUe /Jisi IEKIMOHHBIX 3aHATUHH
[nst ipoBefileHrsI 3aHSATUM JIEKLJMOHHOTO THIIA, PYIIOBBIX U WUHAWBUAYAJbHBIX KOHCY/IbTALUM,
TEKYIL[er0 KOHTPOJISI U TIPOMEXKYTOUHON aTTeCTalliyd MUCTIONb3yeTcs yueOHas ayiUuTopusi, C KOJIMYeCTBOM
TI0Ca/IOYHBIX MECT He MeHee 22-24, 000py0oBaHHasl JOCKOU U CTaHjapTHOH yueOHoM Mebenbio. ViMeroTcs
Har/IsiHbIe T0COOUs B BU/e TIpe3eHTall|i 10 JIEKIIUOHHBIM Pa3/iesiaM JUCIUITAHBIL.

13.1.2. MaTepua/ibHO-TEXHHYeCKoe o0ecrieueHue /il NPaKTHYeCKHX 3aHATHI

i1 ipoBefieHuUsT TIPAaKTUUeCKUX 3aHSATHM Hcronb3yercs: maboparopusi ['TIO, pacrionoxxeHHasi TI0
azgpecy T. Tomck, yin. KpacHoapmetickas, 1. 146, ayg. 503. [Tone3Has 1uioiazib IoMeleHHs 17abopaTtopuu
49,5 kB. M. Jlaboparopus ocHaieHa: * 1210 pabouvMy MecTaMH [Jis1 UJeHOB IIPOEKTHBIX TPYIII,
YKOMIUIEKTOBaHHBIMK ~ pabourMu  craHuusiMi  Ha 6a3e IIOBM cpu intel Celeron D336, c
IITMPOKOTIO/IOCHBIM JJOCTYTIOM B Internet, ¢ MoHuTOpamu Trra Samsung 18.5" S19C200N; « 6ubmoTekoi
HODMaTUBHOM U TIPOTPaMMHOM JOKYMEHTAallud; ¢ CTaHJapTHbIM TIPOrpaMMHBIM ObecriedeHHeM:
orteparionHasi cucreMa Windows XP Professional with SP2, odwucHsiii maker MS Office 2003, MSDN,
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MS Visual C++. ¢ crenuanu3vpoBaHHBIM TPOrpaMMHBIM obecrieueHreM: Microsoft Visual Studio,
CorelDraw.

13.1.3. MaTepua/ibHO-TEXHHYECKOe o0ecrieueHue /Jijisi CaMoCTOsITe/IbHOH PadoThI
[nisi camocTosTeNTbHOM paboThl WCTONb3yeTcsl ydyeOHast ayauTOpusi (KOMITBIOTEPHBIM Kacc),
pacriosio)keHHas o agpecy 634034, r. Tomck, yn. KpacHoapmeiickasi, 146, 2 stax, aya. 204. Cocras
obopyznoBanusi: yueOHasi Mebesib; KoMIibioTepsl Kinacca He Hipke [IDBM INTEL Celeron D336 2.8[Tw. -
7 1WT.; KoMmrbioTepbl moakmoueHbl K ceti MHTEPHET u obecrieurBarOT AOCTYyN B 3/1€KTPOHHYIO
WH(OPMaIMOHHO-00pa30BaTebHYI0 Cpe/ly YHUBEPCHUTETA.

13.2. MaTepua/ibHO-TEXHHYeCKOe o0ecrieueHne JUCIUTIHHBI /ISl JIUI] C OTPaHNYeHHbIMH
BO3MO)XHOCTAIMH 370POBbS

OcBoenue JUCLUIUIMHBI ullaMu ¢ OB3 ocyliecTB/sieTcsl C UCIOIb30BaHUEM CpefiCTB 00ydeHust
00111ero U crielMasbHOTO Ha3HAYEHHs].

[lpy oOyyeHUM CTyIeHTOB C HapylIeHUsIMHM CJIyXa TIPelAyCMOTPEeHO HCIO/Ib30BaHue
3BYKOYCW/IMBAIOILleH anraparypbl, MY/JIbTUMEAUWHBIX CPeACTB U [PYTMX TeXHUYeCKUX CpeJCTB
npuemMa/nepejaun yueOHON MHGOPMAIMK B JOCTYITHBIX (hOpMax /sl CTYAEHTOB C HapYIIeHUsIMU CJTyXa,
MOOUIBHOW cHUCTeMBbI OOyueHUsl [ CTYJe€HTOB C HWHBAJMJHOCTBbIO, TOPTAaTUBHOM WHYKLIMOHHOMN
CUCTeMbI. YueOHasi ayaUTOpHsi, B KOTOPOW 00yuarOTCsl CTYAEHTHI C HapylIeHHWeM Cjiyxa, 00OpyZoBaHa
KOMIBIOTEDHOW TEXHUKOM, ayJJMOTEXHUKOW, BUAEOTeXHUKOW, 37eKTPOHHOM [OCKOW, MY/IbTUMEIUNHON
CUCTEMOM.

[lpu obyueHHWH CTy[e€HTOB € HapyIIeHHSIMH 3PeHUAMH I[IPeJAyCMOTPEHO WCIIONb30BaHHE B
JeKIIMOHHBIX 1 yueOHBIX ayAUTOPUSIX BO3MOXKHOCTH TIPOCMOTPA y/a/eHHbIX 00beKTOB (HarpuMep, TeKCTa
Ha [JOCKe WY CJ/1aii/ia Ha 3KpaHe) Py MOMOILIY BUeOoyBeInunTeNel /171 yaJleHHOro MpocMoTpa.

[Tpu o0yyeHHH CTYJEHTOB C HapylIeHUSIMH ONOPHO-/{BUraTe/IbHOr0 amnmapara HCIo/b3yHTCs
a/bTepHaTHBHbIe yCTPOMCTBA BBOZA MH(OPMAaLMM U [pyrve TexHUUecKue Cpe/CTBa MpueMa/repefadyut
yuebGHOM WMH(OPMaLUK B AOCTYIHBIX (hopMax /sl CTY[eHTOB C HapylIeHWUsMU OIMOPHO-/BUTaTe/IbHOTO
anrapara, MOOM/IbHOM CHCTeMbl 00yUeHHUsI 1711 JIFOJiel C MHBAIMJHOCTBIO.

14. ®oHj O1eHOYHBIX CPEACTB

14.1. OcHoBHBIe TPpeOoBaHUsI K (OHAY OLIEHOUYHBIX CPEACTB M METOAMUECKHE PeKOMeHAaUuu
@®OoHJ, OLEHOYHBIX CpEe/ACTB W THUIIOBbIe KOHTPOJIbHbIE 3aJjaHUsi, WCIIO/b3yeMble /i OLIeHKU
c(hOpMMPOBAaHHOCTA W OCBOEHHUs 3aKpervieHHbIX 3a AUCLUIUVIMHOW KOMITeTeHLIUM TIpU TpOBeeHUU
TEeKYII[eH, TTPOMEeKYTOUHOM aTTeCTal[|H I10 JUCLIUTIIMHE TIPUBE/IeH B MPUIOXKeHUH K paboueli mporpaMme.

14.2 TpedoBaHus K (POHY OLIEHOUHBIX CPE/ICTB /AJ/IfA JIUI] C OTPAaHUYEeHHBIMH BO3MO)KHOCTAMH
3/10POBBbA
s CTyIeHTOB C WHBAJIUAHOCTBIO TIPeAYyCMOTPEeHbl [OIO/HUTEe/IbHbIe OL[eHOYHbIe Cpe/CTBa,
riepeueHb KOTOPBIX YKa3aH B Tabsuile.

Tabmuna 14 — Jlono/iHUTeTbHBIE CPe/ICTBA OL€HUBAHUSA /1A CTYAEHTOB C MHBA/IM/IHOCTHIO

Buibl 10MO/THUTE/TBHBIX OIJEHOUHBIX
CpeACcTB

cDOprI KOHTDPOJIA U OLI€HKH

Kareropuu ctyzeHTOB
UM CTYA pe3ynbTaTtoB 00yUeHust

TecTbl, MUCbMEHHbIE CAMOCTOSTE/TbHbIE
paboThI, BOTIPOCHI K 3aUeTy,
KOHTPOJIbHBIE PaOOTHI

C HapylieHUAMU
ciyxa

[Tpeumyl1ieCTBEHHO NTMCbMEHHas!
NIpOBepKa

C HapylieHUsIMU
3peHus

CobecezoBaHue 110 BOIIPOCaM K 3auerTy,
OTpOC T10 TePMHUHAM

[TpenMy11jeCTBEHHO YCTHasi TPOBepPKa
(MHOVBUYaTBHO)

C HapylieHUAMU
OIOpPHO-
JIBATaTe/IbHOr0
anrapara

PelieHue JUCTaHLMOHHBIX TECTOB,
KOHTDOJIbHBIE pabOThI, MMCbMeHHbIe
caMocCTosTe/IbHbIe pabO0ThI, BOMPOCHI K
3ayeTy

[TpenMy11ieCTBEHHO AUCTAHL[MOHHBIMU
MeTOoZaMU

C orpaHUUeHHUSIMU TI0
o01IIeMe TUI[UHCKUM
MOKa3aHUsIM

TecTbl, MMCbMEHHBIE CAMOCTOSITE/TbHBIE
paboTkI, BOTIPOCHI K 3a4eTY,
KOHTPOJIbHBIE PA0OThI, YCTHBIE OTBETHI

[Tpermy11iecTBeHHO poOBepKa
MeTO/|JaMH, UCXO/Isl U3 COCTOSTHUS
obyuarolerocs Ha MOMEHT ITPOBEPKU
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14.3 MeToguueckye peKOMeHJalMy 10 OL{eHOYHBIM CPeACTBaM JJIf JIUL] C OrPaHUYeHHBIMH
BO3MO)XHOCTSAIMH 3/10POBbSI

Ons crynentoB ¢ OB3 mipenycMmarpuBaeTcss AOCTyrnHas ¢opMma TIpeoCTaB/ieHusl 3alaHui
OLIEHOUHBIX CPE/ICTB, @ UMEHHO:

- B IeyaTHOU (hopme;

- B TleyaTHOU (hopMe C yBeJTMUeHHbIM LIpUdTOM;

- B (hopMe 3/1IeKTPOHHOT'0 [JOKYMEHTa;

- MeTO/IOM UTeHHsI aCCUCTEHTOM 3a/laHusl BCIYX;

- rpe/JoCTaB/IeHre 3a[jaHusl C UCII0J/Ib30BaHUEM Cyp/oTiepeBo/a.

CTygeHTaM C MHBA/JUAHOCTBIO YBE/JMUMBAETCS BpeMsi Ha TMOJTOTOBKY OTBETOB Ha KOHTPOJbHBIE
BOMPOCHL. [1s1 TaKuX CTy[eHTOB TpeJyCcMaTpUBaeTCsl AOCTyMHas opMma MpefoCTaB/ieHUs] OTBETOB Ha
3a/laHus1, @ UMEHHO:

- MUCbMEHHO Ha Oymare;

- HabOp OTBETOB Ha KOMITBIOTEPE;

- Habop OTBETOB C UCIO/Ib30BaHKEM YCJ/IYT aCCUCTEHTa;

- Tipe/iCTaB/ieHre OTBETOB YCTHO.

[Mporienypa oljeHWBaHUsSI Pe3y/bTAaTOB O0yUeHWs MHBAHM/OB IO AWCLUIUIMHE TpeJyCMaTpUBAeT
nipefiocTaB/ieHre uHGopMalvy B hopmax, aJlaliTUPOBaHHBIX K OTPaHUUYEHUsIM WX 3[J0POBbsI U BOCTIPUSITUS
VMH(pOopMaLu:

Jins ULy ¢ HapylIeHUsIMHM 3peHHUs:

- B (hopMe 3/IeKTPOHHOTO I0KYMEHTa;

- B MleyaTHO! (hopMe yBeIMYeHHBIM IIPUPTOM.

Ji7isi Iu1y ¢ HapyLIeHUusIMM cjIyxa:

- B (hopMe 3/1eKTPOHHOTI'0 [JOKYMEHTa;

- B TeuatHoi (opme.

Ji7isi Iu1y ¢ HapyLIeHUsIMM ONOPHO-ABUraTe/IbHOI0 anmnapara:

- B (hopMe 3/1eKTPOHHOTI'0 JOKYMEHTa;

- B TeuaTHoi (opme.

[Tpu HeobXoAMMOCTH /17151 00YUArOIUXCST C UHBAIMAHOCTBIO TPOLe/lypa OLleHWBaHUs Pe3y/ibTaToB
00yueHHsT MO>KEeT TIPOBOJJUTHCS] B HECKOJTBKO 3TarloB.
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«TOMCKU TOCYOAPCTBEHHBIN YHUBEPCUTET CUCTEM
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OuddepeH1IMpOBaHHBIM 3aueT: 7 ceMeCcTp

Tomck 2017
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1. BBegenue

®onp oreHouHbIX cpeficTB (POC) sBAsIeTCs MPUIOXKEHHEM K paboueid TIporpaMMe AMCIUTUIAHBI
(MpakKTUKW) U TIpeJCTaB/isieT COO0M COBOKYITHOCTb KOHTPOJIBHO-U3MEPHUTETbHBIX MaTepyuasioB (TUIIOBbIE
3a7iau (3aZjaHus1), KOHTPOJIbHBIE pabOThI, TECTHI U JP.) ¥ METOZIOB UX MUCIIOIb30BaHUs, MpefHa3HaueHHbIX
JUIs ©3MepeHUsi YPOBHSI JOCTKEeHHs CTYAeHTOM YCTaHOBJIEHHBIX Pe3y/IbTaToOB 00yueHwUs..

®OC mno gucuuividHe (TNpakTUKe) WCIOMb3yeTCsl TPU MPOBEAEHUM TeKYIlero KOHTPOJIS
yCreBaeMOCTH M IPOMEKYTOUHOM aTTecTalluu CTyJeHTOB.

[TepeueHb 3aKpeIyIEHHBIX 3a JUCLIUIIIMHOM (TIPAaKTHUKOH) KOMIIETEHI[WH MpUBeeH B Tabwie 1.
Tabnuiia 1 — ITepedeHb 3aKpeIvIeHHBIX 3a JUCIUTUIMHON KOMIEeTeHLIUN

Kog

dopMynMpoBKa KOMITeTeHL[UN

Otarbl opMHUPOBaHUST KOMIIETEHITUM

[1IK-7

B/laJileHeM HaBblKaMU [103TalHOr0 KOHTPOJIS
peanmm3aLuy OM3HeC-TIJIAHOB U YCIOBUN
3aK/IF0UaeMbIX COIVIAlleHWM, JOrOBOPOB U
KOHTPAKTOB/ yMeHHeM KOOp/IMHUPOBATh
JesTeJIbHOCTb UCIIOJTHUTeNIel C TIOMOILIBIO
MeTO/IMYeCKOr0 MHCTPYMeHTapHsl peain3aluu
yTipaB/ieHYeCKUX pelleHuil B 061actu
(GyHKLMOHATbHOTO MeHe)KMeHTa J1/1s
JOCTVKEeHUS BbICOKOM COIVIACOBaHHOCTH IPU
BBITIOJTHEHUM KOHKPETHBIX TIPOEKTOB U PaboT

[omkeH 3HaTh OCHOBHBIE TIOHATHUS U
oripefiesieHUs! yIpaB/ieHus IPOeKTaMH,
OCHOBHBI€ THUITbI TTPOEKTOB; TIPUHLUIIBI
CUCTeMHOM OpraHu3aliy MPOeKTa; OCHOBbI
OW3HeC-TUIaHUPOBAHKST; METO/IbI U
KPUTEPUU OLIeHKH 3P PeKTHBHOCTU
TIPOEKTa; MeTOAbI KOHTPOJIS U
pery/MpoBaHUs NPU peau3aLuu
TIPOEKTa; ;

[lomkeH yMeTb IPUMEHSTh MOZe/U
yTipaB/ieHUsI TTIOPTQesieM IMPOeKTOB;
OpraHu30BaTh pabOTy Haf| TPOEKTaMH B
YCJIOBUSIX [IeHCTBYIOIIel OpraHu3aliuy;
dbopmupoBaTh TpebOBaHUS,
TIpe/bsiB/isieMble K IPOeKTY; PACCUNTHIBATh
KpUTepuH 3 PeKTUBHOCTH MPOEKTA.;
[omkeH Bna/ieTh METOZAOJIOTHEN
yrpaB/ieHus IPOeKTaMU Ha YPOBHE,
HeoOX0[UMOM [I7Is1 0CO3HAHHOTO ee
NIpYMeHeHUsl B TIPOEKT HOU JiesITe/TIbHOCTU
(GYHKLMOHUPYIOLLel OpraHu3aliiy;
HaBbIKaMU CAMOCTOSITe/IbHOTO OBJaZleHust
HOBBIMM 3HaHUSIMH B c(hepe yrpaB/ieHUst
MIPOEeKTaMH, UCII0/Ib3ysl COBpEMeHHbIe
oOpa3oBaresibHble TeXHOJIOTHH.;

OO1Me XapaKTepUCTHKH TI0Ka3aTesneld M KPUTePUEB OLIEHUBAHUS KOMITeTEHIMM Ha BCeX 3Tarax
TIpUBe/leHbI B Tabsuile 2.
Tabsuria 2 — O61Me XapaKTePUCTHKH TOKa3aTe/iel ¥ KpUTepreB OLIeHUBAHUsI KOMIIETEHIIHMIA T10 Taram

[Tokaszarenu v
3HaThb YmeTb Bnagetb
KPUTEPUU
OtmuHo (Beicokui | Obnazaet dakTrueckumu | O6saziaeT Juara3oHOM KonTponupyet paborty,
YPOBEHbB) Y TeopeTHue CKUMH MPaKTUUYeCKUX YMEHHUM, | [POBOAUT OLIEHKY,
3HAHUSIMU B TIpejiesiax TpeOyeMbIX /JIs1 pa3BUTHS | COBEPILEHCTBYET AeHCTBUS
r3yuaemoit 06/1acTu C TBOPYECKUX pelleHnH, paboThI
MOHUMaHHeM TPaHUI] abcTparupoBaHus
MIPUMEHHUMOCTH nipobsiem
Xoporo (6a30Beiii | 3HaeT ¢akThl, MpUHOUITE], | O6/azaeT Auaria3oHOM BepeT oTBeTCTBEHHOCTH 3a
yPOBeHb) TpolLiecchl, obirme NpakTUUeCKUX YMEeHUM, | 3aBeplleHue 33/au B
TIOHSITHS B TIpe/iesiax TpeOyeMbIX /JIsl pellieHrsT | UCC/IeI0BaHUH,
r3yuaemoii obsactu orpe/ie/ieHHBIX MMPo6/ieM B | TIPUCIIOCAb/TMBaeT CBOe
o0sacTu ucce[0BaHUs TIoBe/IeHNe K
oOcTosiTeNIbCTBaM B
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pelieHUH pobiem

YnoBneTBopUTebH
o0 (TIoporoBbii
YPOBEHD)

O6nazmaet 6a30BbIMU
OOIIMMH 3HAHUSIMU

O6aiaeT OCHOBHBIMHU
YMEeHHSIMH, TPeOyeMbIMU
U151 BBITIO/THEHUST TIPOCThIX
3ajiau

PaboraeT npu rpsiMoM
HaO/MIOIeHNUN

2 Peamu3anus KOMIIeTeHI[UI

2.1 Komnerennus ITK-7

[1K-7: BrnasieHeM HaBbIKAMU TIO3TAITHOTO KOHTPOJS peanu3alyd OW3HeC-TJIaHOB U yCIOBUMA
3aK/Il0UaeMbIX COIVIalleHWH, [OTOBOPOB UM KOHTPAaKTOB/ yMeHHeM KOODJWUHUPOBaTh JesaTelbHOCTb
VICTIOJTHUTeJIeN C TIOMOLLBbI0 MeTOAUYeCKOT0 UHCTPYMEHTapus peaju3aliiy yIIpaBleHYeCKUX pelleHu B
obnacti (QyHKI[MOHA/TBHOTO MeHe[)KMeHTa [jil  OCTY)KEHUsS] BBICOKOM COITIaCOBaHHOCTU TIpU
BBITIOJTHEHNY KOHKPETHBIX MPOEKTOB U PaboT.

st popMHUpoOBaHUsl KOMITeTEHL[UM HEOOXOAMMO OCYILeCTBUTh Psifi 3TaroB. DTamnbl JOPMUPOBaHUS
KOMITeTEHL|UM, TpUMeHsieMble /Ui 3TOr0 BHJbl 3aHATUA U HCIIOJb3yeMble CpeACTBa OLeHWBAHUS
npe/icTaB/eHbl B Tabnutle 3.
Tabmuia 3 — Otanbl GopMUPOBaHKST KOMITETEHL[UH U UCTIO/Ib3yeMble CPeJiCTBA OLleHUBAHUS

MpOeKTaMU, OCHOBHbIE
THUIIbI IPOEKTOB;
TIPUHLIUIIBI CUCTEMHOMN
OpraHM3aLiy MPOeKTa;
OCHOBBI OM3Hec-
TM7IaHUPOBAHMUS; METO/[bl U
KPUTEPUU OLIeHKU

3¢ (deKTUBHOCTH TIPOEKTa;
MeTO/Ibl KOHTPOJIS U
peryaMpoBaHusi Ipy
peasiM3aliy MpoekKTa.

CocraB 3HaTb Y™meTb Bnagets
Copeprkanue OCHOBHbIE MOHATHS U MIPUMEHSTb MOZe/n MeTO/I0JIOTHen
3TaroB orpe/iesieHUs! YIIpaB/eHus | yripaB/ieHus NopTdeneM | yrpaBieHUs IPOeKTaMU

TIPOEKTOB; OPraHMU30BaTh
paboTy Haj TIpOeKTaMH B
YCJIOBUSIX [1eMCTBYIOLLEN
OpraHu3aLiy;
¢dbopmupoBaTh
TpeboBaHMs,
Tipe/ibsiB/sieMble K
MIPOEKTY; PaCCUUTHIBATh
KpUTepuu 3pPeKTUBHOCTD
IIPOEeKTa.

Ha ypOBHe, He0OX0AUMOM
[J15 0CO3HAHHOTO ee
NIPUMEHEHHs B TIPOEKT HOU
JlesaTe/IbHOCTH
(byHKLMOHMpYOLLeH
OpraHv3aliy; HaBbIKaMy
CaMOCTOSITe/IbHOTO
OB/IaJileH!s] HOBBIMU
3HaHUsMU B chepe
yTIpaB/ieHusi IPOeKTaMH,
WICTI0/Ib3ys COBPEMEHHBbIe
obpa3oBarebHbIe
TEXHOJIOTUH.

Buppl 3aHATHI

¢ [IpakTHhueckue
3aHATUS;

* Jlekuuy;

* CamocTosTesbHas
pabora;

* [IpakTuueckue
3aHATHS;

* Jlekuuuy;

* CamocTosiTe/ibHas
pabora;

» CamocTosTe/IbHas
pabora;

Ncronb3yembie
cpefcTBa
OLleHUBaHUs

* Ortuer 1o
VH/VBU/1YaIbHOMY
3a/]aHMIo;

* Ornpoc Ha 3aHATHSIX;

* uddepeHLIPOBaHHBI
U 3auer;

* Ortuert no
VH/VBU/1yaIbHOMY
3a/]aHUIo;

* Onpoc Ha 3aHATHUSX;

* [uddepeHIMPOBaHHbI
U 3aueT;

e Ortuet o
WHAUBUAYaTbHOMY
3a/IaHUIO;

* [uddepeHIIMPOBaHHBI
M 3aUeT;

dopMy/nvMpoBKa TOKasaTesieldd M KpUTepPUeB OLeHUBAHWS [JaHHOW KOMITeTEHL[MM TpuBe/leHa B

Tabmmrie 4.
Tabnuiia 4 — IToka3aTesid M KpUTEPHUM OIleHMBAHMSI KOMIIETeHI[MH Ha JTarnax

CocraB 3HaTb YmeTb Bnagets
OminuHo * c(opmMHpOBaHbI * TIOJHOCTBIO * yCIIelHoe U

(BBICOKHMI YPOBEHbD)

CHUCTeMaTHYeCcKre
nipeZicTaB/eHust: 00

c(opMHUpOBaHbl YMEHHUS:
TIPUMEHSITb MOJIeJ/T!

CrucTeMaruueckoe
B/Ial€H1E€ HaBbIKdMMU:
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OCHOBHBIX MOHSTHSX U
OTIpe/ieIeHUSIX
yTIpaB/ieHus! IPOEKTaMH,
OCHOBHBIX THIax
MIPOEKTOB; O TIPUHLIATAX
CUCTEMHOU OpraHU3aLuu
TpoeKTa; 00 0CHOBAX
O13HeC-TIaHMpPOBaHMS,
MeTO/Iax U KPUTEepPUSIX
oLleHKH 3(pHeKTUBHOCTH
TIPOEKTa; 0 MeTozax
KOHTPOJISI U

ympasjieHust HopTdesemM
MIPOEKTOB; OPraHU30BaTh
paboTy Ha/l IPOeKTaMU B
YCJIOBUSIX [IeHMCTBYIOLLeN
OpraHu3aluy;
¢dbopmupoBaTh
TpeboBaHUs,
nipe/ibsiB/sieMble K
TIPOEKTY; PaCCUMTHIBATh
KPUTEPUH

3¢ (eKTUBHOCTD TTPOEKTa;

TIPUMEeHeHMUSI
MEeTO/[0JIOTUU
yTIpaBJieHusI POEKTaMH,
0CO3HaHHOe ee
TIpUMeHeHUs B
TPOEKTHOMN
JlesiTesTbHOCTH;
CaMOCTOSITe/IbHOTO
OBJIa/IeHUsI HOBBIMHU
3HaHUsIMU B cepe
yTIpaBJieHus! POeKTaMH,
Ha OCHOBe

OCHOBHBIX TIOHATHUSIX U
oripe/iesieHUsIX
yTIpaB/IeHUs IPOEKTaMH,
OCHOBHBIX THIax
TIPOEKTOB; O TIPUHITUIAX
CUCTeMHOM opraHu3aluu
NpoeKTa; 06 0CHOBax
O13HeC-TUIaHUPOBAHUS,
MeTOo/laX U KPUTEPHUIX
oLieHKHU 3((HeKTUBHOCTH
TIPOEKTa; 0 MeToZax
KOHTDOJISL U
pery/iipoBaHUs TIpU
peasi3aluu rpoekKTa.;

noptgesieM rpoeKToB;
opraHu3oBaTh paboty
Ha/l IPOeKTaMU B
YCIOBUSIX [IeHCTBYHOIIeH
OpraHu3arLuy;
dhopMUpOBaTh
TpeboBaHus,
Tipe/IbsiB/isieMble K
MIPOEKTY; PaCCUUTHIBAThH
KpPUTepUU

3 QeKTUBHOCTb MPOEKTA;

perympoBaHusi py WCII0/Tb30BaHUsI
peanv3alyy NpoekTa.; COBpPEMEHHbBIX
obpa3oBarebHBIX
TEXHOJIOT1H;
Xopowio (6a30Bbiii | ¢ chHOpMUPOBAHBI, HO * CTyHeHT * B LIEJIOM YCIIELIHOe, HO
YPOBeHb) cofiep>kar OTJe/IbHbIe JeMOHCTpUpYeT He CUCTeMaTHu4ecKoe
nipobesbl yCrellHble, HO B/la/leHre HaBbIKaMU:
Tipe/icTaB/eHus : 00 cofiep)kalliyie OT[e/bHble | NPUMeHEeHUs
OCHOBHBIX TTOHSTUSX U nipobesibl yMeHuUst: METOZ0I0TUU
orpeie/IeHUsIX NIPUMEHSATb MOJIe/! yTpaB/ieHUs IPOeKTaMH,
yrpaB/ieHusi IPOeKTaMK, | yrpaB/jeHus NnopTdesneM | OCO3HaHHOe ee
OCHOBHBIX THUIaX TIPOEKTOB; OPraHM30BaTh | NPUMEHEeHUs B
TIPOEKTOB; O TIPUHIUMAX | paboTy Haj MPOeKTaMu B | TIPOeKTHOMN
CUCTEeMHOM OpraHu3aliy | YCJIOBUSIX [JeUCTBYIOLEN | [esTe/IbHOCTY;
npoekTa; 06 0CHOBax OpraHu3aLyy; CaMOCTOSITE/IbHOT'O
OW3HeC-TIIaHNpPOBaHMS, ¢dbopmupoBaTh OBJIaJleHUs] HOBBIMU
MeTOZ,aX U KPUTEPUSIX TpeboBaHwus, 3HaHUsIMU B cdepe
oLleHKH 3(p()eKTUBHOCTU | TpefbsiBisieMble K ynpaB/ieHus IPOeKTaMH,
TIPOeKTa; 0 MeToax TIPOEKTY; paCCUMThIBaTh | Ha OCHOBE
KOHTPOJISI U KpUTepun VICITI0/Ib30BaHUS
perympoBaHusi pu 3¢ $eKTUBHOCTh MPOEKTA; | COBPEMEHHBIX
peanv3alyy rpoekTa.; oOpa3oBaTebHBIX
TEXHOJIOTUH;
YI0BNIETBOPUTE/IbH | * CTY[EeHT * HeyBepeHHOe * (¢parmeHTapHoOe
0 (TIOpOroBbIi J€EMOHCTpUpYeT TIpUMEeHeHre CTY[IeHTOM | Bra/leHue HaBblKaMU:
YPOBeHb) HemoJIHbIe YMeHU: IPUMEHSTh MIpUMeHEeHUs]
TipeZicTaB/IeHust: 00 MOJied yTpaB/ieHust MeTOZ,0/I0TUH

yTpaB/eHus POeKTaMH,
0CO3HaHHOe ee
TIPUMEHEeHUs B
TIPOEKTHOM
JlesiTeNIbHOCTHY;
CaMOCTOSITe/IbHOTO
OBJIa/IEHUS] HOBBIMHU
3HaHUSIMU B cdepe
yTpaBeHus POeKTaMH,
Ha OCHOBe
WCII0/Tb30BaHUsI
COBpEMeHHBIX
oOpa3oBaTebHbBIX
TEeXHOJIOTHM:
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NpUMeHeHHs
METOZ0IOTUU
yrpaB/ieHUs IPOeKTaMH,
0CO3HaHHOe ee
TIpUMeHeHNs B
TPOEKTHOMN
JlesiTeNIbHOCTH;
CaMOCTOSITe/IbHOTO
OBJa/IeHUsI HOBBIMU
3HaHUsIMU B cepe
yrpaB/ieHus POeKTaMH,
Ha OCHOBe
WCII0/Tb30BaHUsI
COBpPEMEeHHBIX
obpa3oBarebHBIX
TEXHOJIOT1H;

3 TunoBbie KOHTPO/IbHBIE 33/JaHUSA
[5isi peanvi3aliiu BbIllleTiepeurc/IeHHbIX 3aZiad 00y4yeHHsl UCTIOJb3YIOTCSl TUTIOBblE KOHTPOJIbHBIE
3aflaHuUsI WK WHbIe MaTepHasbl, HeoOXoAuMble AJIs1 OLeHKW 3HAHWH, YMeHHH, HaBbIKOB M (W/IM) OIIbITa
JlesITe/IbHOCTH, XapaKTepU3yHOIMX STarbl (OPMUPOBaHUSl KOMIIETEHLIMM B MpOLiecce OCBOEHHs
oOpa3oBaTebHOM MPOrPaMMBI, B CIeAYIOIIEM COCTaBe.

3.1 Tembl MHAUBHUYa/NbHBIX 3a/JAHUA

— Okpykarolasi cpesia IpoeKTa.

— 0O0630p MeX/yHaPOJHOTO UCTOPUYECKOTO OTIbITAa Pa3BUTHSI METO/IOB yTIPaB/I€HUs POEKTaMHU

— Knaccudukanus ctaaapToB B 00/1aCTH yripaB/ieHUs IPOEKTaMHU.

— Mogenu 3penoCcTy OpraHU3aLiOHHOIO YIIpaB/ieHUs IIPOeKTaMu.

— OO0600111eHMEe YaCTHBIX METO/[0JIOTUI yTIpaB/ieHUs! POeKTaMH.

— llenb 1 Ha3HAUeHUe KOHTPOJIS. MeTozbl KOHTPOJIA.

— TpeboBaHus K cucTeMe KOHTPOJTS.

— [punnuns! noctpoenys 3¢HeKTUBHON CUCTEMbI KOHTPOJIS.

— TexHonorus ynpasyieHHst U3MeHEHUsIMU.

— KoHTposb cTouMoCTH NpoeKTa.

— TpaAWIMOHHBIA METOZ, ¥ METOZ, 0CBOEHHOTO 0ObeMa.

— Bribop 1 BHezipeHe MHPOPMAL[MOHHOW CUCTeMBI YIIPAB/I€HUSI TPOEKTaMH.

— TpeboBaHus K equHON MH(OPMAIIMOHHOM CUCTEMe /IJisl YIIpaB/IeHUs TTPOeKTaMU.

— KomnbtoTepHble HH(OPMAaLIMOHHbIE CUCTEMBI yTIpaB/IeHuUs POeKTaMHu.

— Bugpl v ocHOBHBIE TapaMeTpbl NOPTQeJisi TPOEKTOB.

— ®uHaHCoBasi Teopusi MOPTQesisi KaK Mpe/illieCTBeHHUK MeTOA0I0TUU MOpTderisi MPOeKTOB.

— Knaccudukanys WHBe CTULIMOHHBIX NOPT(desei.

— MWcropus co3panus U pa3BUTHS NIPOrpaMMHBIX pellieHui Kinacca PPM.

— Korya TpebyeTcst mporpamMmmHoe obecrieueHue kKiacca PPM?

— KpuTtepuu Bribopa Ha peiike PPM

— OcobeHHOCTH yTIpaBIeHUs] TIOPTdesieM MPOeKTOB B CPABHEHWU C OTJe/bHBIMU MPOEKTaMU U
rporpaMmmamu.

— TIpoexTHBbIH MOAXOA K TOCTAHOBKE yIpaB/eHus opTdeneM MPOeKTOB B KOMITaHUM.

— OcHOBHBI€ TPOLIeCChI yTpaB/ieHUs MOPTQesieM MPOeKTOB.

— Opranu3zauys QyHKLMOHUPOBaHHUS MOPT(enbHOro CoBeTa.

— @yHKIUM NOPT(]eTLHOT0 MeHeIKepa.

— OueHka CTOUMOCTHU IIPOEKTa.

— Bugpl v Ha3HaueHue CMeT.

— Mertozap! onpeziesieHUsi CMETHOW CTOMMOCTH.
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— CrTpyKTypa yripaB/ieHUs] CTOUMOCTbIO Ha 3Tarax KU3HeHHOTO LUK/Ia.

— bBromketrpoBanue npoekra. OTUETHOCTB IO 3aTpaTaM.

— OnTtumu3salys 1niaHa rMpoeKTa 1o nokKasaTesito Bpemsi/croumocTs (Metos PERT/COST).
— Upentudukauus paboT U pecypcos.

— O06ocHOBaHMe MPO/IO/DKUTETLHOCTHA PaboT U 1OTpebHOCTH B pecypcax.

— TI'pymriel paboT 1 pecypcos.

— MWMcTounuKM AdHHBIX: OIIBIT BBITIOJIHEHHWS dHA/IOTUYHBIX IMTPOEKTOB, OIBLIT APYTHUX OpFElHPBElL[Hﬁ,
TEXHOJ/IOTUYECKHE KdpPTbl, HOPMHKWPOBdAHHE pa60T, UMHUTAlJUOHHOE MOJEe/MPOBaHUEe TEXHO/JIOIMYeCKHUX

MpoLeccoB, 3KCIepTHad OL€HKA.

- HPEHMYL]_[ECTBa W HeJOCTAaTKKU PA3/IMUYHBIX MCTOYHHKOB, INPAKTHYE€CKHE PEKOMEHAAIUK M0 UX

BBIOODY.

3.2 TeMbl OIPOCOB Ha 3aHATHUAX
— Okpykarollas cpezia poeKTa.
— O0630p ME>XyHapOAHOTO UCTOPUYECKOTO OIbITa Pa3BUTHSI METO/IOB YIIpaB/IeHHs TIPOeKTaMU
— Knaccudukanys ctanaptoB B 00/1aCTH yripaB/ieHuUst IPOEKTaMu.
— Mogenu 3peioCcTH OpraHy3aLOHHOTO YIIpaB/ieH!s IPOeKTaMH.
— OO600b111eHre YaCTHBIX METOZI0JIOTHI YTIPAaB/IeHUs! TPOEKTaMHu.
— llenb 1 Ha3HAUeHUe KOHTPOJIS. MeTozbl KOHTPOJIA.
— TpeboBaHusi K cricTeMe KOHTPOJIS.
— IlpuHIMnBI NOCTpoeHUs: 3PPEeKTUBHON CUCTEMbI KOHTPOJIS.
— TexHonorus yrpas/ieHusl U3MeHeHUsIMHU.
— KoHTposb cToMMOCTH NpoeKTa.
— TpaAWLMOHHBIA MeTOZ, ¥ MeTOZ, 0CBOEHHOT0 o0beMa.
— Boibop 1 BHe/jpeHe MH(OPMALIMOHHOM CHCTEMbI YIIPaBIeHUs MTPOeKTaMHt.
— TpeboBaHus K eAHON MH(GOPMALMIOHHOW CHCTeMe /1JIsl YTIpaB/ieHus TIPOeKTaMHu.
— KomnbtoTepHble HH(MOPMAaLIMOHHbIE CUCTEMBI yTIpaB/IeHus POeKTaMu.
— Buzbl 1 0CHOBHBIE TapameTphbl OPT(ersi IPOeKTOB.
— @uHaHCoBas Teopus NOPT¢erns Kak Mpe/iieCTBeHHUK MeTO/0/I0TMH MTOPTQesisi IPOEeKTOB.
— Knaccudukaiiyisi ”HBe CTULIMOHHBIX TTOPTQesieil.
— MWcropus co3anus U pa3BUTHS NPOrpaMMHBIX pellieHui Kinacca PPM.
— Korga tpebyetcs mporpaMmHoe obecrniedeHue Kiacca PPM?
— KpuTtepuu Bribopa Ha peiike PPM

— OcobeHHocTn YIipaBJ/IeHUA l'IOpT(befIEM MPOEKTOB B CPAaBHEHHWH C OTAE/JIbHBIMH IIPOE€KTaMH U

TporpaMMamu.
— TIpoekTHbII MOAXOA K MOCTaHOBKE YIIpaB/ieHus TOPTQesieM ITPOeKTOB B KOMITaHUM.
— OcCHOBHBI€ TIPOLIECCHI YTIPaB/ieHUs OPTdesieM NPOeKTOB.
— Opranuzauys QyHKIMOHUPOBaHUS MOPT(eIbHOro CoBeTa.
— @®yHKIMM nMopTdesLHOr0 MeHeIKepa.
— OlLleHKa CTOMMOCTH TPOEeKTa.
— Bwujpl 1 Ha3HaueHHe CMeT.
— MerTopap! oripefiesieHNsi CMeTHOW CTOMMOCTH.
— CrpyKrypa yrnpaBieHUs: CTOMMOCTBIO Ha 3Tarax >KMU3HeHHOTO LUKJIA.
— bromxketrpoBaHue mipoekta. OTUeTHOCTH I10 3aTpaTaMm.
— OnTtumu3sanyd n1aHa rMpoekTa 1o nokasaTesito Bpemsi/croumocTs (Metos PERT/COST).
— UWpentudukaiys paboT u pecypcos.
— Ob6ocHoBaHMe MPO/IO/DKUTENLHOCTUA PaboT U 1oTpebHOCTH B pecypcax.
— I'pynmel paboT ¥ pecypcos.

— HWcrounuku JAAHHBIX: OIIBIT BBITIOJIHEHHSA aHA/JIOTUYHBIX ITPOEKTOB, OIIbIT APYTHUX OpFaHHBaL[Hﬁ,
TEXHOJ/IOTMYeCKHe KdpPTbl, HOPMHDOBdHHE pa60T, HNMHWTAlJHOHHOE MOJe/TMPOBaHME TEXHOJJIOTHUYeCKHX

TPOLIECCOB, FKCIIEePTHAs OLIeHKa.

CornacoeaHa Ha noprtane Ne 15515

19



- HPEI/IMYLLIECTBEI N HeJOCTATKKU PA3/IMUHBIX MCTOYHHUKOB, IMPAKTHUYECKHE pEeKOMeHJaluu I10 UX

BBIOODY.

3.3 Bonipocs! puddepeHiiupoBaHHOr0 3auera
— OkpyKarolasi cpefia poeKTa.
— 0O0630p ME>XAYHAPOAHOTO UCTOPUYECKOTO OTIBITA PA3BUTHS METO/OB YIIPaB/Ie€HHs TIPOEKTaMH
— Kuaccudmukauys cranapToB B 00/1aCTy yIipaBieHUst IPOEKTaMH.
— Mogenu 3pesiocTy OpraHu3aljMOHHOIO YIIpaB/ieHUs IPOeKTaMU.
— OO0o0b111eHre YaCTHBIX METO/I0/IOTHI YTIpaB/IeHus! TPOeKTaMHu.
— llesnb 1 Ha3HAUeHUe KOHTPOJIS. MeTozbl KOHTPOJIS.
— TpeboBaHus K cucTeMe KOHTPOJIS.
— TlpuHumne! moctpoeHust 3GpheKTUBHOM CUCTeMbl KOHTPOJIS.
— TexHosnorus ynpasieHus1 U3MeHEeHUSIMU.
— KOHTpOJIb CTOUMOCTHU TIPOEKTa.
— TpaAWIMOHHBIA METOZ, ¥ METO/, 0CBOEHHOTO 0ObeMa.
— Bribop 1 BHejpeHMe MH(OPMALIMOHHOMN CHCTEMbI YIIPAaBIeHHSs TPOeKTaMHt.
— TpeboBanus K efArHON MH(GOPMALMIOHHOW CHCTeMe /IJIsl YTIpaB/ieHus IIPOeKTaMHU.
— KowmnbtoTepHblie WH(GOPMAaLIMOHHbIE CUCTEMBI yTIpaB/IeHUs POeKTaMHu.
— Buzbl 1 0CHOBHbBIe TapameTphbl OPT(ersi IPOeKTOB.
— @uHaHcoBas Teopus OpTderns Kak Mpe/iieCTBeHHUK MeTO/0/I0TUH MOPTQesisi IPOEeKTOB.
— Knaccudukanys WHBe CTULIMOHHBIX TOPTdeeil.
— WcTopusi co3aaHusi U pa3BUTHs TIPOrpaMMHBIX pellieHUH Kiacca PPM.
— Korza Tpebyetcs mporpaMmMHoe obecrieueHre Kinacca PPM?
— Kputepuu Bribopa Ha peiike PPM

— OcobeHHOCTH yrpaB/eHUs TIOpTdeseM MPOEKTOB B CPaBHEHWHU C OTAE/NbHBIMU TIPOEKTaMU U

TporpaMMamu.
— TIpoeKTHBIH MOAXOA K TOCTAHOBKE yIpaB/ieHus opTdeneM MPOEKTOB B KOMITaHUM.
— OcHOBHBbIe TIPOLIeCCHI yTpaB/ieHus MOpTQesieM MPOeKTOoB.
— Opranu3sanus QyHKLMOHUPOBaHUs NIOPT(eIbHOIo CoBeTa.
—  @yHKIMM NOPT(]eTLHOTO MeHeIKepa.
— O1eHKa CTOMMOCTH TPOEeKTa.
— Bugpl v Ha3HaueHVe cmeT.
— Meroppb! onpeziesieHN st CMETHOM CTOMMOCTH.
— CrpyKTypa yrpas/ieH’si CTOMMOCTBIO Ha 3Tarax )XKU3HeHHOT'0 LIMK/Ia.
— bBrompketrpoBaHue nipoekta. OTUeTHOCTH I10 3aTpaTam.
— OnTumu3salys 1JiaHa MpoeKTa 10 MoKa3aTesito Bpemsi/croumocTs (Metos PERT/COST).
— Wpentudukarys paboT 1 pecypcos.
— Ob6ocHoBaHMe MPO/IO/DKUTENBHOCTU PaboT U MOTpebHOCTH B pecypcax.
— TI'pymimel paboT 1 pecypcog.

— MWcTouHuKM AdHHBIX: OINBIT BBITIOJIHEHWSA aHA/JIOTUYHBLIX MPOEKTOB, OIIbIT APYTHUX OpF&HHSHL{Hﬁ,
TEXHOJ/IOTUYECKHEe KdpPThbl, HOPpMHDOBdHHE pa60T, HUMHUTALJUOHHOE MOJE/IMPOBaHUE TEXHOJIOTHUYECKHUX

IMponeccoB, SKCIepTHadA OLI€HKA.

- HI)EI/IMyLLIECTBa N HeJOCTATKHU DPA3/IMUHBIX WCTOYHHUKOB, IMPaKTUUYECKHWE pEKOMEeHalhK I10 UX

BBIOODY.

4 MeToanuecKue Marepuasibl

,[[J'IH obecreueHus rnponecca 06y‘JEHI/I$I W pelieHud 3a[a4 O6yq6HI/IH HCIMOJIB3YKOTCA C/ieAyroiiure

Marepuarsbl:

— MeTOAUYeCKHe Marepuasbl, OMpefessolie TMpoLeJypbl OLIeHWBaHUSl 3HaHWUM, YMEeHUH,
HaBbIKOB U (W/IM) OMbITa [esTebHOCTH, XapaKTepU3YIOL[UX 3Tarbl (POP-MUPOBAHHSI KOMIIETEHLUH,

cornacHo 1. 12 paboyeii MporpaMMel.
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4.1. OcHoBHas UTeparypa
1. Ympaenenue rpoekramu: YueOHoe mocobue / Pribanosa E. A. - 2015. 206 c. [SneKTpoHHBIM
pecypc] - Pexxum goctyma: https://edu.tusur.ru/publications/5032, cBoOOAHBIA.

4.2. lonosHMTe/IbHAA IMTEeparypa
1. VIHBeCTUIMOHHBIA aHanM3: YuebHoe mocobue / IIubynpHMkoBa B. FO. - 2015. 142 c.
[SnekTponHsIi pecypc] - Pexxum poctymna: https://edu.tusur.ru/publications/5696, cBo6oAHBIH.
2. YmpaBneHwe pecypcamu Tpoekra: YueGHoe mocobue / BoromonoBa A. B. - 2014. 160 c.
[SnekTponHsIi pecypc] - Pexxum poctymna: https://edu.tusur.ru/publications/4574, cBo60oAHBI.

4.3. Obsa3aTebHBIE YUe0OHO-MeTOHYeCKHe Moco0ust

1. VIHBeCTHLMOHHBIN aHaMU3 MPOEKTOB: MeToguuecKre yKa3aHUsl K MPaKTUYeCKUM 3aHSATHSIM U
CaMOCTOSITe/IbHOM paboTe it CTyAeHTOB HarmpaeieHus 1oAarotoBku 080200.62 «MeHemKMeHT»,
npodunb - «YmnpaBneHue rpoekrom» / 1lubynpHMKoBa B. FO. - 2014. 40 c. [DneKTpoHHBIM pecypc] -
Pexxum poctyma: https://edu.tusur.ru/publications/4886, cBoOOAHBIH.

2. KommbloTepHble TEXHOJIOTMM B YIIpaB/le€HWM TMpOeKTaMU: MeToguueckye yKasaHUs IO
BBITIOJTHEHHIO TIPAKTUYECKUX M CaMOoCTosATesbHBIX pabor / Baraep . I1. - 2014. 26 c. [DyneKTpOHHBIHI
pecypc] - Pexxum fgoctyma: https://edu.tusur.ru/publications/3953, cBo60AHBIH.

3. YmpasneHue pecypcamu npoekrta: MeToauueckue yka3aHUs K MNPAKTAUYECKHAM 3aHATUSAM U
CaMOCTOSITe/IbHOM paboTe s MarucTpoB HampaBiaeHus 080200.68 — MeHemkMeHT, TIpodUIb
«YripaByieHve npoektamu» / boromosioBa A. B. - 2013. 54 c. [DnekTpoHHBIM pecypc] - Pexxum goctyma:
https://edu.tusur.ru/publications/4575, cB0OOOHBIH.

4.4. Ba3bl JaHHbBIX, HHPOPMALIMOHHO CIIPABOYHBIE U MOUCKOBbIE CHCTEMBI
http://www.ecoline.ru
htt://www.projectmanajement.ru
htt://www. consultant.ru
http://www.e2000.kyiv.org
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