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JlucT corJiacosauuu 

Pa6o'-la5I nporpaMMa cocTasrreHa c y'-leTOM Tpe6osamli1 <I>e.uepMbHoro focy.uapcTseHHoro o6proosa
TeJibHoro CTaH.uapTa BbiCUiero o6pa:wsaHH5I (<I>fOC BO) no HanpasneHHIO no.nroTOBKH (cne~Hanr,no
CTH) 27.04.05 «MHHOBaTHI<a», y-rsep)I<,AeHHoro flpHKa30M MMHHCTepcTsa o6pa3osaHH51 11 Hayi<H Poc
Cl111crml1 <I>enepa~rm N2 1415 oT 30.10.2014 r . 

paCCMOTpeHa H yTBep>KllCHa Ha 3acenaHHH Ka<j}e,npbl « 08 » CCHT516p51 2015 f. , npOTOI<OJI N2 7 

Propa6oT'IHI< .no~eHT Kaq)enpr,r YM 
(llOnlKIIOCTh, Ka<l>e.npa) 

IT .I I. )J.po6oT 
(Cl>.H.O.) 

Pa6ot.rrur nporpaMMa cornacosaHa c cpai<ynr,TeTOM, npo<j)HnHpyromeH H sr,myci<momeH: I<acpenpaMH 
HanpasrreHHR nonroTOBI<H ( cneu.HMbHOCTH). 

)J.cKau <I>MT 

3as. npocjH-tnHpyromeli H sr,rnycKaromeH: 
Kacpe..apoli YM 

(111\3B311HC Ka<I>CJlPol) 

3KcnepTbi: 
.uoueHT I<a<j)e.upr,J YM 

( MCCTO paOOThl, 33HHM3eM3JI }lOnlKIIOCTb) 

~ # art- r.H. IIapHMaHOBa 
( IIOJIIIIICb) (<P.H.O.) 

/I. i tYt._ r.n. HapHMaHOBa 
( 110JIIIIICI>) (<1>.1•1.0.) 

M .E. AHTHmm 
(CJ>.H.O.) 

2 
1525

7 8 9 15



1. I(eJIH H 33.ll:3'1H Jl:HCU.HDJIHHbl! 
l(eJiblO IByl.JeHH51 .li.HCI.J,HTIJUfHbi 51BJI51eTC51 <pOpMHpOBaime y CTy.l(eHTOB CHCTeMHOfO TIO.l(XO.li.a K pea

JlH3ai.J,HH HHHOBai.J,HOHHbiX npoei<TOB, HaBbiKOB CHCTeMHOfO opraHH3a:ropa, npai<THt-IeCI<OfO HCnOJlb30BaHH51 

npHeMOB ynpaBJieHH51 HHHOBai.J,HOHHbiMH npoei<TaMH, OTHOC51II.J,HXC51 K pa311Hl.JHbiM rrpe.l(MeTI-IbiM 06JiaCT51M, 

B TOM l.JHCJle H I< npoei<TaM, I<aCaiOII.J,HMC51 OpraHH3ai.J,HH pa60Tbi I<OMnaHHH HJIH peCTpyr<TypH3ai.J,HH npe.z:r.

npH5ITH51. 

,Ll;mr .n.ocTmi<eHH51 :noii u.enH pernmoTc51 cne.l(yiOII.J,He 3a.l(al.JH: 

<l>opMHpOBaHHe y CTy.l(eHTOB nOHHMaHH51 cyii.J,HOCTH CHCTeMHOfO ynpasneHH51 npoeKTaMH; nonyqeHHe 

npe.n.cTasneHH51 o THnax npoer<TOB, Hx oco6eHHOCT5IX, oi<py)r<eHHH npoei<Ta 11 cTpyrcrype r<oMaH.l(bi npoer<ra; 

.nOH5ITHe 0 THTiaX opraHH3ai.J,HOHHbiX CTpyi<Typ H OC06eHHOCTH peaJIH3ai.J,HH B HX paMI<aX npoei<TOB pa3JIHl.J

HOf0 THna; crpyr<TypH3ai.J,HH npoei<Ta H pro6HeHH51 npoei<Ta Ha I<OMnoHeHThi; propa6oTI<a nnai-Ia npoei<Ta c 

HCnOJlb30BaHHeM COBOKynHOCTH B3aHMOCB513aHHbiX npoi.J,eCCOB; MeTO.l(S nnaHHpOBaHH51 npoeKTa; ¢opMHpO

Bai-me CHCTeMbl MOHHTOpHHra npoeKTa; H3yqeHHe CHCTeMHOfO nO.l(XO.l(a K ynpaBJieHHIO npoeKTOM. 

2. MecTo .n:ncu.nnJIHHLI B cTpyKType OOIT: 
2.1. ,Ll;HCIJ;HnJIHHa «Ynpasnerme HHHOBaiJ;HOHI-lbiMH npoer<TaMH H npo:u;eCCaMH» ol.B.O,LJ;.l OTHOCHTC51 I< 0651-

3aTeJlbHbiM .l(HCIJ;HTIJIHHaM sapHaTHBHOH l.JaCTH El.B IJ;HKJia El .l(HCIJ;HnJIHH oon no HanpasneHHIO 27.04.0 5 

«l1HHOBaTHKa». ,Ll;HCIJ;HnJIHI-Ia H3~IaeTC5I B 1 H 2 CeMeCTpe. 

3. Tpe6osannH K peJyJILTaTaM ocsoennH .n:uc-u.unJinHhi: 
l13yl.JeHHe paCCMaTpHBaeMOH .l(HCIJ;HTIJIHHbl HanpaBJieHO Ha ¢opMHpOBaHHe y CTy)J.eHTOB npo¢ecCH

OHaJibHhiX KOMneTeHIJ;HH, 06Jla)J.aHHe I<OTOpbiMH MO)J<eT 6hiTh Bbl51BJieHO Ha OCHOBe np05IBJieHH5I CTy.l(eHTa

MH cnoco6HOCTeH M BJia)J.eHHH. 

ITpo:u;ecc H3yl.JeHM5I JJ.HCIJ;MnJIHHbi HanpasneH Ha cpopMHpoBaHHe cne.l(yFOII.J.HX npo<l)eccHoHaJlhi-IbiX 

KOMneTeH:u;Hii: : ITK-2; ITK-4 H ITK-5 B coorseTCTBHH c <l>fO C BO H pa6ot.mM yqe6HbiM nnaHOM, propa6o

TaHHbiM B paMKaX OCHOBHOH 06pa30BaTeJlbHOH nporpaMMhi no HanpaBJieHHIO nO)J.fOTOBI<H 27.04.05 «l1HHO

BaTHI<a». 

BbmycTatuK OO!l:J!CeH o6Jtaoamb cneoyTOUJUMU npocjJeccuOTtaJLbl-lbZMU T<OMnemeT-ttfUJlM.u (ilK): 
CTIOC06HOCTblO opraHH30BaTb pa60Ty TBOpl.JeCKOfO KOJlJiei<THBa .l(J151 )J.OCTmKeHH5I nOCTaBJieHHOH Hayq

HOH I.J,eJIH, HaXO)J.HTb H npHHHMaTb ynpaBJiei-Il.JeCJ<He perneHH5I, OIJ;eHHBaTb Kal.JeCTBO H pe3yJibTaTHBHOCTb 

TpyJJ.a, 3aTpaTbl H pe3yJibTaTbi )J.e5ITeJibHOCTH Hayl.JHO-npOH3BO)J.CTBeHHOfO KOJIJiei<THBa (flK-2). 
cnoco6HOCThiO HaHTM (Bbi6paTb) OnTHMaJlbHbie perneHH51 npH C03)J.aHHH HOBOH HayKOeMKOH npo.l(yK

IJ;HH C yqeTOM Tpe6oBaHHH J<al.JeCTBa, CTOHMOCTH, CpOKOB HCnOJIHeHH51, KOHKypeHTOCnOC06HOCTH H 3I<OJIO

fHl.JeCKOH 6e3onaCHOCTH (TIK-4) 
CnOC06HOCTblO pa3pa60TaTb TIJlaH H nporpaMMY OpraHH3aiJ;HH HHHOBaiJ;HOHHOH )J.e51TeJibHOCTH Hayl.JI-IO

npOH3B0)J.CTBeHHOf0 no.z:r.pro.z:r.eneHH51, ocyii.J,eCTBJI51Tb TeXHHK0-3KOHOMHl.feCKOe 060CHOBaHHe HHHOBaiJ;HOH

HbiX npoei<TOB H nporpaMM (TIK-5) 
B pe3yJII>TaTe H3yl.Jei-IH51 JJ.HC:u;HnJIHI-Ihi cTy.n.eHT JJ.OmKeH: 

3Hamb: 
npOeKTHOe ynpaBJieHHe B MeHe}J.)KMeHTe OpraHH3aiJ;HH; OCHOBI-Ible BH)J.bl H 3JieMeHTbi npoeKTOB, Ba)KHeHlliHe 

npHHU.Hnhr; rexHonomH npoer<THoro ynpasrreHH51 opraHH3ai.J,Heii; npou.eccbr ynpasneHH5I npoeKTaMH no 

'06JiaCT5IM 3HaHHH H no ¢roaM ynpaBJieHH5I; apXHTeKTypy HHCpOpMai.J,HOHHbiX CHCTeM ynpasneHH51 npoei<Ta

MH B OpraHH3ai.J,HH; npOI.J,eCCbi npHH5ITH5I H peaJIH3aiJ;HJ-I perneHHH npoei<THbiMH MeTO.l(aMH; nOp5I)J.OI< pa3-

pa60TI<H npoer<Tos; oco6eHHOCTH npoeKTHOro nOJJ.XO.l(a KaK qacTH npo:u;eccHoro; cneu.H¢m<y peanH3aU.HH 

npoeKTOB; ¢YHI<I.J,HH H MeTO)J.bl ynpaBJieHH51 npoei<TOM. 

YMemb: 
npOBO)J.HTb aHaJ1H3 COBpeMeHHbiX MeTO)J.OB H cpe)J.CTB ynpasneHH5I npOei<TaMH )J.JI51 pa3JIHl.JHbiX npe)J.MeTI-IbiX 

o6nacTeii:; 060CHOBbiBaTb apXHTei<Typy HH<pOpMaU.HOHHOH CMCTeMbl ynpaBJieHH51 npoeKTaMH; ynpaBJI51Tb 

CJle.l(yiOIIJ;HMH rpynnaMH npoi.J,eCCOB npoei<Ta: HHHU.HHpOBaHHe; TIJiaHHpOBaHHe; HCnOJIHeHHe; MOHHTOpHHf 

H ynpasneHHe; JaseprneHHe; HcnoJib30BaTh nonyqeHHbie 3HaHH51 .l(JI51 propa6onm 11 ynpasneHH51 npoercraMH. 

B;zaoemb: 
Mero.n.orromeii ynpasneHH51 npoei<TaMH; 

TeXHOJlOrHeH npHMeHeHH51 nporpaMMHbiX cpe.l(CTB B ynpaBJieHHH npoeKTaMH; 

HaBbJI<aMH npHMeHeHH51 pa3JIHl.JHOfO MHCTpyMeHTapH5I B npOei<THOH )J.e5ITeJibHOCTH. 
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4. 06'LCM .li.HCl(UflJlHHbl H BH.ll,bl y qefiHOH pa60T bl 

06 6 WaS! TPYJJ.OeMKOCTb .ll.HCU.HnJUfHbl COCTaBJlSleT 38t.JeTHbiX eJJ.HIIHI.J.. 

811Jl y<Je6HO~ pa60Tbl 

AYJlHTOPHble JaHnTnst (ocero) 
B TOM LJ ~I CJ IC: 

J1CKUHH 
J1a6opaTOpHbiC pa60Tbl (J1P) 

llpaKTH<JCCKHC 3aHSIT11JI (03) 
CeMHHapbl (C) 
KOJlJlOKBHYMbl (K) 
Kypcono~ npoeKT/(pa6oTa) (ay)llnOpNast Narpy3Ka) 
,l(pyeue auobl ayoumopuoii pa6ombl 

C:tMOCTOSITCJlbHan pa6on (ocer o) 
B TOM <tHcne: 
0popa60TKa KONCOCKTOB JICI<UH~ 
llO)lrOTOBKa K npaKTH<ICCKHM 3aiiHT11SIM 
BHJl npoMe>KyTo•mo~ anecTall11~1 ( 3K3aMeH) 
06waSJ TPYJlOCMKOCTb <Iac 

3a<JeTHbte EJl11Hl1Ubl TpyJlOCMKOCTH 

5. Co.a.epJKanue .a.ncQnnJIHHbi 
5.1. PaJ.a.eJihl .a.ucQunnuH u BH.ll.hl JaHHTHii 

J-la11MCHOBa~IHC pa3.llCJia .ll11CU1101111Hbl 

CcMccrp I 

I. 13nC)lCHI1C I) )l11CU1111JII1H)' 2 

2 CTp)'KTYPI13attH51 n poeKTa 2 

3 rlpOLlCCCbl fi0.LJ.T'OTOBKI1 060CIIOOaii11H 11p0CK'ra 11 llJiaHH

pooaiJI1ll 

2 

4 Ynpaoneu11e p11CKaM11 npocKTa 2 

5 OpraHH3aUHOHHbte CTpyKTypbt 2 

HTOIO 10 

CeMCCTp 2 

6 OpranH3aUHOHHbiC crpynypbt 

7 M OHHT0p11HT' n pOCK'ra 11 OT<ICTIIOCrb 

8 MoTHilaUHll nepcoHana upoel<'ra 2 

9 3aocpwcHHC npoena 2 

10 BucJtpCHI1C npoeK'moro ynpaoncmtll n KOMnau1111 2 

11T0f0 8 

HToro 3a 6 11 7 CCMCC'rp 18 

~ "' o.:s: 
0 l;; 
\0 ::: 

"' "' c:; M 

Bcero <JacoB 

62 

18 

44 

-

118 
-

216 
6 

6 

8 

6 

6 

26 

4 

4 

4 

4 

2 

18 

44 

1 
36 
-

10 

26 

72 
-

108 
3 

6 

6 

4 

4 

21 

3 

6 

6 

6 

2 

23 

44 

CeMeCTPbl 
2 
26 

8 

18 

46 
-

36 
L08 
3 

3 

14 

16 

12 

12 

57 

3 4 

<J>OpM11p)'CMbiC KOM

neTCHU1111 

(OK, OK) 

OK-2; OK-4; OK-5 

DK-2; DK-4; fiK-5 

fiK-2; DK-4; DK-5 

OK-2; DK-4; I IK-5 

OK-2; OK-4; llK-5 

8 OK-2; nK-4; OK-5 

I I OK-2; OK-4; DK-5 

12 n K-2; n K-4; nK-5 

12 OK-2; DK-4; llK-5 

6 n K-2; n K-4; nK-5 

49 n K-2; DK-4: OK-5 

106 OK-2; DK-4; fiK-5 
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5.2. Co.[(ep manue paJ.[(CJlOB .[(HCQHDJlHHhi (no JlCKQHSIM) 

.N'!! 
n/n 

Ha11Me-

HOBaHHC 

P83.lleJIOB 

CeMecTp 1 
1. 13Jle.llell11e 

2. 

0 .ll11CU11-

HJIHII)' 

CTpyKTy

p11331l11$1 

npoeKTa 

Co.nep)l(aHHe pa3.nenoo 

ProJten nocnRutell o6tUHM nonpocaM ynpanne1111R npoeKTaMH. l·hnaraiOTCR 

Uemt, 3a!ta'IH Kypca, opraHH33U11R C3MOCTORTCJibiiOH pa60Tbl CT)'J!CIITOO, 

IOJ!f0TOBK3 11T0f000f0 3aJl3HI1R, OUCHK3 Kypca. 01111CbiB3CTCll Kp3TK3J! 11CTO· 

p11R 0031111KIIOBCIII1ll MCTO.llOB ynpaBJICIIH$1 11p0CKT3MI1. 

PaccMaTp11B3101'CSI o6tU11C oonpOCbl ynpaonem111 npoeKTa~ll1. f l aeTCll nom•-

11e npoeK"I'3, np113113KI1 npOCKT3. llpHBO.llllTCII Tpe600311111l K MeneJt>Kepy 

1poeKTa. KpaTKO omJCbiB3101'CSI HaObiKH o6tUero MeneJt>KMenTa: m•Jtepcrno, 

033HMO}!Ci!CTili1C, )'~I CIII1C BCCTH neperOBOpbl, p33pewaTb KOII<I>JII1K"I'bl. 

IIOK33blll3CTC51 COll3b ynpaoneHHSI npOCKTaMH c npynJMI1 Y•• paonc• • ••ecK~IMH 

llHCil1111 JIH113M11. 0nHCbi0310TCII MH(Ilbl, pacnpOCTp311CIIIIble c peJJ.I1 KOM1131 111 tl , 

OIICJlp1110Uli1X npOCI<THOC )'11p3BJICIII1C. }J,aeTCSI Or111C31 111C phl'la i 'Oil )'llp3BJIC-

1111ll 11pOei<T3MH. 

CrannapT PMI (Project Management Institute), ero pOJi b a y ••paane111111 

11pOel<T3MH. 

XapaKTCp11CT11KH npoeKTa, np11 KOTOpbiX IIC06XO}!IIMO 11p11MC11l1Th npo<I>CC· 

CI10113Jibii0C ynp3BJICHI1C npOCKTaMH. flp113H3KI1 KBaJIH<Il11KaU11H MCIICJ!>KCpa. 

<I IayKa» 11 « ltCK)'CCToO» a ynpaone111111 npOCK"raMI1. 

B p33.Llene .uaCTCll nOHliTI1e 11 uen11 CTpyKTyp113a1ut11 npoeKTa. OnHCbiOaeTCll 

11CpapX11'1CCKaSI .llCKOMil0311U11ll npoeKTa H3 COCT3011ble '!aCTI1 (JJIC~ICIITbl, 

tO.LlynH), Obl.llene1111e no.nJana•• npoeKTa. Pacc~taTpltoaCTCSI J!CKOMil0311UHll 

lpOCK"!'a 113 KOMilOHCHTbl: q>33bl >KH3HCIH10f0 lli1KJI3, BpCMCIIIIbiC JTallbl; 

pa60Tbl, 3M3'111 11 llO.ll3aJl3'1H; npOUCCCbl npoeKTa, <I>YIIKU1111 ynpa011CII11SI 

ipOeK"!'OM. THilbl 11CpapXH'ICCKI1X CTp)'KT)'p npOeK"!'a. 

flaiOTCSI ll0CT)'I13Tbl npOCKTHOI'O ynpaOJlCHHll. llpC.IIC'I'allllellbl JT31lbl 1111110· 

B3U11011 110f0 npoeK"!'a: p33pa60TK3 060CII003HI1SI. :>Tan IU181111p01l311HSI npOCK

ra, 11CllOJ111HTCJlbllbiH 31'311, 3T3llbl p33pa60TKI1 HOilOfO H3JlCJIHll (npettnpoeKT· 

lble HCCJICJlOB31111SI, llO.IlfOTOBK3 TCXHI1'1CCKOI'O 3M311Hll, pa3pa60TK3 TCXml· 

ICCKOfO npe.ll110>KCIII1SI, 3T3 flbl 3CKH3H0f0 npOCK"1'11pOB311Hll , 110.1lf0TOBK3 

I'CX1111'1CCK0f0, pa60'1Cf0 npOeKTa, H3fOTOBJICmle, MOIITa>K H 11 3113~lK8, 0001! ll 

:>KCIIJI)'3T3UH10, JT3flbl 11HBCCT11U110~1H0f0 npOCKTa) • 

.Ll.aC'l'CSI IIOIISITI1C ll0J!CI1C'l'CM ynpaBilCHI1ll npOCK"I'OM. 0 1111Cbii3310TCll 1111'1'C· 

rp3 1l~1011 113H nOJlCI1CTCM3 (11p11HliT 11C pCUICHI1tl ll )'Cf101l11llX IICOll()CJ!CJICIIIIO

CTH, 11p11 113JlWII111 311bTCpH3TI1B, fi011CK K0Mil()OM11CCOB); 1111TCf'()aUH01 111biC 

npOilCCCbl: 11pOUCCCbl 11JI31111p093HHll, 11CI10JIHCIIHSI, M01111T0()111 11"a, 3313CpWC· 

IIIli, y npaBJICIII1C 113MCHCH11liM11 (o6pa60TK3 BCCX 3311()0COB 113 H3MCIICI111ll II 

yupannen11c :.>1'11MI1 113MCIICHI151M11 .lliiR onTI1MI13al!l111 pC3)'JibTaTa). Oni1CbiOa

eTCSI ynpallJICIIIIC C0.11Cp>K3HI1CM npOCK"ra: llf)OllCCCbl, 06CCIIC'II1Bal01llHC 

BKJ110'1CIII1C B npOCK"I' TOJibKO TCX pa60T, KOTOpbiC IIC06XO.IlHMbl )\Ill! )'CIICUJII0-

0 ObmOJIIICIII1SI npOCK"''a. P accMaT()I1B3101'CR fiO.llCI1CTcMbl ynpaanenHll c-roi1-

10CTL>IO (npOUCCCbl, BblllOJIHSICMbiC B XO.!IC llJ131111p0031111ll, pa3pa60TK11 610Jl

)J(C'f3 11 KOlrrponR JaT()aT 11 o6ecneYI1BalolUI1C 3aocpwcu11c npocK"!'a B paMKax 

)'TBCp>KJlCIIIIOfO 6IO.ll>KCTa), ynpaBJICHI1C K3'!CCTilOM (11p0llCCCbl, OC)'lUCCTBfiSI

'MbiC ll 11Cil011HRIOlUCH Opr3HI133U1111; OnCp31ll111, OflpC.ztCJISIIOilli1C ll0JIIIT11K)', 

lCil11 11 pacnpCJ!CJICHI-IC OTBCTCTBCHHOCTI1 8 o6naCTI1 Ka'ICCTB3), )'11p3BJICIIHC 

llf)CMCIICM (npOUCCCbl. 06CCfiC'll18310lUI1C CBOCOpCMCHHOC 330Cp111CIII1C llf)OCK

ra), )'llf)3811CHI1C ll33HM0JlCHCTOHSIMH (p33pa60TK3, Opf311113alll1ll 11 K011Tp011b 

npouecca 111HI>OpM3UHOHHOfO 06MeHa C fiOMOlUbiO p3311006pa311b1X CpCl lCTB 

n.nSJ ynonneToopeHI1SI noTpc6HoCTel1 y•JaCT~II1KOO npoeKTa: ••po•tcCCbl: c6opa; 

11Cf)CJl3'111; 11Cpepa60TK11; COpT11pOBK11; OT06pa>KCH11ll; 1111TCp11pcTalll1~1 1111-

llOpMallHH, IIC06XO.ll11MOH 11 .!IOCT3TO'IHOH J!Jill DCCX )''laC'rii11KOU llp0CKT3 11 

CfO 0 Kp)'>KCII11ll), ynpaBJICH11C nepCOHaJIOM ~IJII1 'ICJIOilC'ICCK11MH pccypC3MH 

npouccCL>I no opraHI133U1111 KOMaH.nM npoeK"ra 11 y npaBTIC1111SI c1o), y npaanc

•~•c p11CKaMI1 (H.LlCIIT11CI>11KaUH51, OUCHK3 CTCrlCIII1 yrp03bl 0'1' p11CI<OOOI'O C06bl· 

1'11Sl 11 p33pa60TK3 peantp0!3all1111), ynpallJICHI1C B3311MOJtef1CTBI1SIMH C 110.ll()ll.ll-

1111<3MH 11 fiOC'r313Llli1K3MI1. 

TpyJlOCM
KOCTb 

(••ac.) 

2 

2 

<l>OpMHpyeMble 
KOMneTCHUH11 

(OK, fiK) 

fiK-2; fiK-4; fiK-5 

fiK-2; fiK-4; fiK-5 
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3. 

4. 

5. 

rlpoueccbl 

fl0)lf0TOI3-

KI1 060CI~O

Ba!HHI npo

CI\ra 11 

11Jfa1111pO

BaBI1SI 

Ynpanne-

1111e p11C

KaM11 npo

eKTa 

OpraHI13a

lli1011UbiC 

CTPYKTypbl 

C eMecTp 2 
6. OpraHI13a

lli10HBble 

CTpyKTyphl 

7. 

8. 

9. 

MOHI1TO

pMHr npo

CK1'a M 

OT'IeTHOCTb 

MOTMBa

UI1SI nepco

Hana npo

el\ra 

3asepwe

HMe npoeK

Ta 

B pa3)lene paccMaTpMBaeTCSJ 11UMUMaUMSJ npoel\ra, 6M311CC- npouecc nol tro-

OBKI1 060CHOBaBI1SI npoeKTa, 1111MUMal(MSI 060CH0Bai-1Hll, rlacnOpT npOCK1'a, 

uen11 npoeKTa. JJ.aeTcll noHsiTI1e rlpoJlyKTa npoeKTa, CTpaTeri1•1CCKoro 11J1aua, 

uex npoeKTa, J<pwrepMeB noC'raBKM npot tyl\ra. OnMCbJBaeTcSJ JlCKOMil03HUHSJ 

~Ma'l, nopsr)lOK yKpynueuuoro nna~mponaHMSI npocl\ra. CJ)opMHPYIOTCSJ 

oxOJlbl M BbiXOJlbl npouecca noJ{rOTOBKI1 o6ocuonauHll . Oni1CbiBaCTCSI cocTan 

p60CHOBaUMSI npOCI\ra M OCHOBIIbiC neikTI311SI flO fiO)lfOTOBKC 060CII0Bai·IHSI 

rpOCKTa. 

flp11BCACH np11MCp OllHCaHMSI npOAyl\ra llpOCI\ra llp0BCACIII1SI MapKeTI111fO

~OrO 11CCJ1C)lOI3aHI1SI 111HIOBaUHOI IIIOH npOJJYKLlHH. )].aH 11p11MCp IU!(l f·la no 

aexaM. 

OnMcaH np11Mep C1'pa-rerwJCCKOro nna1~a npoeKTa C031laJIMSJ B KpynHotl 

KOMnaHHI1 BCH'IYPIIOrO uanpaBJICH11SI. 

On11Callbl npouecCbl nnm·111pooaHI1SI npoeKTa. )J.a110 ll01151THe 1lCKOMn0311lll111 

uenetl, 11epapx11<JCCKOH CTPYITYP"' pa6oT. OnMCaJibl npouecCbl nnaiiHpOBaHHII 

pecypCOB, Onpe)lCJlCHMll fiOCJlC.UOfla'I'CJlbHOCTM OnepaUI1H. )J.aHO 110HSITI1C 

eTCI3biX n11arpaMM. On11canb1 npouecCbl OUCHKI1 JlJI11TCJ1bHOCTI1 onepau11 t1, 

pa3pa60TI<M paCni1CaHI1SI 11p0CK1'a, )ll1arpaMMa farua, OUCHKM CT011MOC'tM 

pnepau11t1, pa3pa60TI<H 6 rO)l)KeTa, nHalntponaHMSI nepcoHana, lllla11Hponar·JHII 

fiOCTaBOK npOCI\ta. np11BC)lCH npMMCp Ha3Ha'ICHMC nepCOHana, pacnpenenC

IMSI pOllCH 11 OTBCTC'TBCHHOCTI1, lla3Ua<tCHI1C ua pa60Tbl CJIOlKHOrO MHBOBaUI1-

pt-!H01'0 npOCK'l'a C 11Cil0Jlb30BaH11CM KJlaCCI1'1CCKOJ'O pacnpCJlCJICHI15l pOJlCH 110 

Eenn611ny. On11caH npouecc nnaH11ponaHI1ll B3ai1MOJlel1cTBI1SI: nnaH ynpaane

·ti1SI B3ai1MO)lCHCTBI1CM, 13pCMCIIBaSI MaTp11ua. rlp11BC)lCH np11MCp Ta6f1Hllbl, 

p n MCbma•owei1 <I>OpMaT B3aMMO)lel1cTBHll Y'laCl'IIMKOn npoeKTa. 

flp11BC)lCHbl Ta6l111Ubl Ha3Ha'ICH11SI peCypCOB, OnpCACJlCHMSI )lJ1MTCJlbHOC'TI1 11 

1'011MOCTI1 onepaLtMH. 

flp11BOJlSITC}l np11MCpb1 paCni1Cai~MSI npe)lMHBCCT11U110HIIOH <1Ja3bl npOCI\ta. 

rlp11BC)lCH np11MCp 11CpapXM4CCKOH CTpyKTypbl pa60T npOCI\ta no CTp011-

I'CJlf>CTBy 3aBOJla no np0113BOJlCTBY nCH06eTOHa. 

B pa3)lene on11caf.tbl npouecCbl ynpanneH11SI p11cKaMI1 npoel\ta. )J.aHo nOHSI

~·11e p11CKOB npoel\ra. OnHCaHbl OCHOBHbte npoueccbl nnaJ.t11ponaHHll pMCKOB: 

11)lCHT11Cil11Kal(I1SI, OUCHKa p11CKOB 11 pa3pa60TKa pear11pOBaHHll. rfp11BC)lCHbl 

I<OHTpO!lbUbiC C~OpMbl, OCHOBatiHbiC ua al~al1113C 11p06l1CM llpOCI\ra, allaJJI13C 

JaCnpenenCHI1SI ponetl 13 I<OMaH.UC, aHaJ1M3C OKpylKCBI1SI npOCI\ra 11 Ha OCHOBC 

~HaJm3a pa6oT npoel\ta. PaccMOTpCHbt uap11aHTbl peantpOBalt11ll Ha p11CKOBbte 

11'06biTI1SI . 

On11caHbJ TI111H'IIibte npo6neMbl peanl13aLtl111 npoel\ta n pa3nl1'lHbJX Tl1nax 

lc'~'PYI\ryp . On11caHbl Tl1flbt C'rpynyp: <llYHKU110HanbHall, npoeKTHall, MaTpMY

Hall. flpOBCllCHO CpaBHCHI1C TMnOB opraHI13aU11H C fl03111~11H npOCI\fiiOJ'O 

tynpanneHI1$1. 

CJ)opM11pona~me opraHI13aui10HHOH C'rpyKTypbl. PacnpeJleneBI1C pecypcou 

ppraHI13aUI1H MClKJlY npOCI\faM I1. 0ni1CaHbl <I>YHKUMM O<I>11Ca npoeKTa, OCHOB

HbiC 3ana•tl1 o<llHca npoei\J'a. 

PaccMOTpeH o6w11l1 nonxon K MOHMTOp111·1ry 11 OT'ICTHOCTH. O n 11caBbJ 

rp11Hl(l1nbl OCYLUCCTBJ1CHI1SI KOI!TpOJl$1, llp11BC.LtCHbl KOHTpOI111pyeMbiC napa

~eTpbl . )].aHbl ::>Tam,, MOHI1TOp11ura npoet<Ta: pa3pa60TKa 6a3onoro nJiaHa, 

)13Mepeul1e xo.ua pa6oT, cpaB1·teu11e nna1-1a 11 cjJal\ti1'1CCK11X pC3ynr,TaTOB, 

rPMHliT11C Mep. PaCCMOTpCHO ynpaBJlCHMC 113MCBCH11SIM11. Oni1CaHbl BH)lbl 

pT'ICTOB, CTpyi<Typa OTYCTOB, llpMMCp OT<teTa 0 CTaryce npoena. )J.a11 npMMCp 

11CTCMbl M0UI1T0p11Hra 11HBOBaUI10HBOf0 npOCI\ta. 

On11cat·Ibi np11UUMI1bl OI1JiaTbl Tpyna, uenM n peM11ponaHI1ll 11 np11HUMilbl 

lpeM11ponaH11ll y•tacTHI1KOB npoeKTa, THnbt oueuoK. Kmo<JCBbJC noKa3aTCJIH 

3<IHjJCI\!'11BHOCTI1 11pOCK1'a, Ta6fii1Ua 6a30Bbi X 11 npOUCCCIIbiX OUCIIOK. )J.allbl 

rp11MCpbi (~OpMHpOBaHHSI OUCHOK B 11HBOBaU110HHOM npOCKTC. rfpMBC)lCH 

rpMMCp CI1CTCMhl MOTI1BaU1111 yYaCTHWKOB pa60<fCH rpynnbl npOCI\ra 110 

rocTaHOBKC npoueCCHOI'O ynpa13JICHWSI B fpyune KOMnatii1H. 

On11caHbi npoueccbt 3aKpblTMSI pa6oT 11 MMWIIHCTpa1'11BIIOro 3anepUJemtll. 

pni1C(lllbl llO)lXO)lbl K HaKOI1JlCIII110 11 COXpatiCI·II110 OnbtTa peaJ1113aUI111 llpOCK-

1'00. flpMilC.LtCHbl npWMCpbl HaKOllJ1CH11SI wa6JJOHOB rii1CCM, o6pa3UOB KOH

rpaKTOB, Tl1fl0Bf>IX l1CP, I<OHTpO!lbllbiX <I>OpM, MaTCp11anOB Jlllll HH<I>OpMaUI1-

pHHOJ'O o6ecne'ICH11ll. On11cau nopliAOK c6opa MaTep11anoB JliiSI MapKCTMHra: 

oHCI>11JlCHLtl1anbHOC'rb, AOC'rMlKCHM" KOMall)lbt npoei\J'a, wC'rOpMH ycnexa, 

piJbiBbl KJlMCHTOB. 

2 nK-2; nK-4; 111<-5 

2 llK-2; 11K-4; nK-5 

2 TIK-2; 111<-4; 111<-5 

1 111<-2; n K-4; nK-5 

1 llK-2; 111<-4; TIK-5 

2 TIK-2; TIK-4; TIK-5 

2 TIK-2; TIK-4; n K-5 
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llpHncttcu uopl!llOK no.n.sc.neHHll tnorou npocKTa: pa:J6op pa60Tbt, Janonuc-

IHC AOCbC, OUCIIK3 pa60Tbl, 0UCHK3 3QHIJCKTHBIIOCTH 11p0CKT3. 

)).311 11pHMCp a.li.MHI-111CTp3THBHOrO 338Cp1UCIIHS! HIIIIOB3UHOIIIIOro llpOCKTa. 

10 1311CJipCIIHC OnHcana CTpyKTypa KopnopaTHBtiOro CTanJtapTa ynpauJJCIIHll npocKTaM11 2 ITK-2; ITK-4; ITK-5 
npOCKTIIO- KCY 11) . .D.a11a CTpyKTypa KoHuenuHH npoeKTnoro y npaancnt1ll. 
ro ynpao- JlpHMCJ) pCKOMCII.ll3UHH llpH 811CllJ)CIIHH B KO~tll311HH 11pOCKTIIOro ynpaane-
IICIIHll B I HI!. 
KOM11311HH 

IlpHBC.llCII <l>pat'MCIIT KOHUCilUHH npOCKTIIOfO ynpaancmtll Jlay'IIIO-

"'CCJICJ1083TC11bCKOro HHCTHTyra. 

5.3. Pa3)leJibl .l(HCUHnJIHHbl H MCIK)lHCUHnJIHHapHbiC CBSI3H C o6ecne'IHBaiOIUHMH (npe.l(biJlYIUHMH) H 

o6ecne'IHBaCMbi MH (nOCJICJlYIOIUHMH) )lHCL{HnJIHHaMH 
'N!! HaHMeHoaamiC o6ecne•tHGatOLUHX (npe.nhtAYLUMx) H o6ecne•tMBaCMbtX N2 N2 pa3.nenoB .naHHOH AHCUHOJlHHbt H3 

(nOCJlC.UytOLUHX) .Q11CUHOJ1Hii Ta6n.5 .l , .UNI KOTOpbtX HC06XOAHMO H3y-

nJ 'ICHHC 06cCDC'IHB310LU11X (npCJlbiJlYLUHX) 11 

n o6ecne" ~IBaeMhiX (nocne.nyiOLU11X) .UHCI.tH-

OJ111H 

1 2 3 4 

fl pe.nweCTBYIOLUHC Jl11 CUHriJ111 11 b l 

1. Y111CTJ))'MCIIT311blli>IC CpC,llCTOa MO.llC11HpOB311Hll 6H3HCC-IlpOUCCCOO X X X X 

flOCJJC.UYIOLUHC JlliCUllllJl ltllb l 

1. Ocuotlbl upcJinpHIIHMaTenbcKoi:t JtewreJJt.HOCTH o TexHOCQJepe X X X X 

2. OpraHH33UHll 11 nJtanHpooanHe npoH3BO.llC1'Ba X X X X 

3 KoMMCPUH3JtH33UHH pC3)'11bTaToo HHOKP 11 TCXHOJJOrHi:! X X X X 

5.4. C OOTBCTCTBHC KOMneTCHUHH, ciJopMnpyeMbiX npu JBY'ICHUH AHCUUnJIHHbi, Jf BJf)lOB 3aHRTI-tH 
flepC'ICHb KOMOC- BH.llbl 33HJITHH ¢OpMbl KOHTpOlUl 

TCHUHH Jl Jla6 flp. KP/Kfl C PC (npuMepbl) 

ITK-2 + + + Onpoc Ha neKU11H, KOHcneKT, npaKTI1'tecKoe 3aHJtTHe 

ITK-4 + + + Onpoc Ha neKUHH, KoHcneKT, npaKTH'IecKoe 3aHJtTHe 

ITK-5 + + + On poe Ha neKUHH, KOHcneKT, npaKTH'ICCKoe 3altJtTHe 

JI - nei<UIUI, llp - npaKTH<feCKHe 11 ceMHHapcKHe 3aH5lTH5l, J1a6 - na6opaTOpllbie pa60Tbi, KP/KIT - Kypco
saH pa6oTa/rrpoeKT, CPC- caMOCT05lTenbHM pa6oTa CTYJlCIITa 

6. MeTOJlbi u 4,opMbi opranuJauuu ofiyqeuun: 

TexnoJJoruu HnTepaKTHBHoro o6y•1enuH npu paJIIbiX <JlopMax Jansrruu B •1acax 
1 CCMCCTp 

~ JlcKUHH flp3KTH4CCKHC 
Jla6opaTop-

HbiC pa60Tbl CPC (t.tac) Bcero 
M ('tac) 3311JITIHI (tt3C) 

('tac) 

flporpaMMHbiC npOJJ.YKTbl: 113Y'ICHHC HHTep<(leiica, 

npHMCHCiiHC K pCWCHHIO 33Jl3'1 11 MO.QCJ1HpOB3HHJO 
4 

4 

Case-study 
2 2 

4 

(MCTOJl KOHKPeTHbiX CHTY3UMH) 

Pewe11He CMTyauHOHIIbiX Ja.na•t 2 4 6 

YfTOrO HIITepaKTHBtlbiX 33HJITHH 4 10 14 

2 CeMCCTp 

~I JlCKUHH flpaKTH'ICCKHe 
Jla6opaTop-

Hbte pa60Tbi CPC (•1ac) Bcero 
I (•1ac) 3311JtTH11 (•tac) 

(•tac) 

flporpaMMHble npo.nyKTbJ: H3Y'ICHHC MHTep<(lCHCa, 

llp11MeHCHHC K pewcHHIO 33.Q3LI H MOJI.CJ1HPOB3HI110 
4 

4 

Case-study 
2 

2 

(MCTO.Ll KOHKPCTHbiX CHTY3U11H) 

PeweHHe CH'ryauHoHHbiX Ja.na•t 2 4 6 

YIToro HHTepaKTHBHbtx 33H}ITMH 4 8 12 
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7, fl{>aKTH'ICCKHC 3aHHTHJI (CCMHHapbi) 

N!! · N!! pa3.uena TeMantKa npaKTI1<teCKI1X 3atUIT11H TpyJlO- KOll1neTeHUI111, nK 
nln Jl11CU11nJlH- eM-

Hbl 113 Ta6JJ. KOCTb 
S. l (<tac.) 

CeMecTp 1 
1. 2 OpraHI13aU11SJ seH<tYPHOro HanpasneHI1SJ n KPYmiOH KOMnatntl1 2 OK-2;0K-4; OK-S 
2. 2 Pa3pa6oTKa CI1CTeMbt nporHo3a speMeHI1 3asepwcut1SJ npoeKTa 4 nK-2;nK-4; nK-5 
3. 3 8bt.UB11>KCHI1e HOBbtX 11.ueH. CTPYHHOH neLJaTI1 4 OK-2;0K-4; OK-S 
4. 3 0 0.UfOTOBKa npeJlJIO>KeHI1SI no opraHI13aUI111 HOBOfO rtp0113BOJlCTBa 4 nK-2;nK-4; nK-5 
s. 4 CTp011TCJtbCTBO 3ano.ua no np0113BOJlCTny 11HtiOnaU110HiiOH npo- 6 nK-2;0K-4; IlK-S 

JlYKU1111. Vf.UCHTHdl11KaU11.11 PHCKOB npoeKTa 
6. 5 ,U11art-IOCT11Ka KOMnaHHH. Pa3pa6oTKa on11caH11S1 npo.uyK1'a ~~ 6 llK-2;0K-4; OK-S 

11epapx11ctecKoi1 CTPYKTYPbt pa6oT 

CeMecTp 2 
7. 6 Pa3pa6oTKa cTpyKTypbt c6opa HH(l>opMaLll111 .UJJ SI CJJY>K6bt MapKe- 4 OK-2;0K-4; llK-5 

THHra 
8 .. 7 00.UI'OTOBKa npe.UJJO>KCHI1SI no npose.ueHI110 MapKCTHIIfOBOfO 11C- 4 nK-2;0K-4; OK-S 

CJlC.UOBaHHSI HHHOBaUHOHHOH nPO.UYKUHH 
9: 8 00.UfOTOBKa npeJlJIO>KeHHSI no peaJJH3aU11H npC.U1111BCCT11U110HIIOH 4 nK-2;nK-4; nK-s 

<j>a3bl npoeKTa npOH3BO.UCTBa 11HHOBaU110HIIOH npO.UYKU1111 - 6aTa-
pei1 HOBOI'O THna 

10. 9 Pa3pa6oTKa HHHoaauHOHHOH nporpaMMbt cywecTaeHHoro yaeJtH- 4 llK-2;0K-4; nK-5 
<teHH.II o6beMOB npo.ua>K npo.uyKU1111 npe.unPH.IITI1ll 

11. 10 0 epeB03Ka 11 MOHTa>K 060py.UOBaHlt.ll JlJIJI CTJ)OSILUerOCSI np0113BO.U- 2 nK-2;nK-4; nK-5 
CTBeHHOfO npe.unpi1.11TI1.11 

9 c . aMOCTOHTCJlbllall pa 6 OTa 

N!! N!! pa3,nena TeMaTI1Ka caMOCTOnTeJJhHOH. pa60Tbt Tpy.uo- KoMneTeHU1111 KoHTpOJJb BhtnOJJHeHI1SI pa6o-
nln .U11CU11flJIH- (oemClllzl3atfuJt) CM- OK, IlK Tbl (QnpOC, TeCT, .llOM .3aJl3fiiiC, II 

Hbl 113 Ta6JJ. KOCTb T . .ll) 

S.l (t.tac.) 

CeMecTp 1 
1. 1 0popa60TKa JJeKUHOHHOfO MaTepHaJJa 1 I IK-2;0K-4; Onpoc Ha neKUH11 

nK-s 
2. 2 flpopa60TKa JJeKUHOHHOfO MaTepHaJla. no.u- 6 llK-2;11K-4; nponepKa KOHcneKTa K npaK-

I'OTOBKa K npaKTH'!eCKHM 3aH.IITHSIM IlK-S Tl1<teCKOMY 3aHliTI110 

3. 3 0popa60TKa JICKUHOHHOfO MaTep11aJJa. no.u- 6 llK-2;1lK-4; nponepKa KOHcneKTa K npaK-

fOTOBKa K npaKTHLJCCKHM 3aHSITHSIM nK-s TI1'1CCKOMY 3aHSITI1JO 

4. 4 flpOpa60TKa JleKUHOHHOfO MaTepHaJJa. 00.U- 4 I IK-2;01<-4; Onpoc Ha npaKTwteCKOM 3a-

fOTOBKa K npaKTJ1<1CCKI1l\1 3aHSITHSIM IlK-S HliTI111 

s. 5 flpopa60TKa JICKU110HH0f0 MaTepHaJJa. llo.u- 4 llK-2;1lK-4; nposepKa KOHCflCKTa K npaK-

fOTOBKa K npaKTHLJeCKI1M 3aHSITHSIM IlK-S THt.teCKOMy 3aHSJnUO 

VIToro 3a ceMeCTp 21 
CeMecTp 2 
6. 6 0popa60TKa JICKUHOHHOfO MaTepHana. 00.U- 3 llK-2;0K-4; Onpoc Ha neKU1111 11 npaKTI1-

fOTOBKa K npaKTH4eCKHM 3aHSITHSIM IlK-S t.teCKOM 3aH.stTHI1 

7. 7 0popa60TKa JleKU110HHOf0 MaTep11ana. n o.u- 6 llK-2;0K-4; On poe Ha npaKTI14eCKOM 3a-

fOTOBKa K npaKTHLJeCKHM 3aHSITHSIM IlK-S HSITHH. 

8. 8 rfpopa60TKa JICKUHOHHOfO Marepwana. no.u- 6 llK-2;fiK-4; On poe Ha JleKUHH 11 npaKTH-

fOTOBKa K npaKTH.LJCCKKM 3aHSITHSIM IIK-5 <~eCKOM 3aHSITHH. 

9. 9 Ilpopa60TKa JJeKU110HHOf0 MaTepHaJJa. no.u- 6 llK-2;0K-4; Onpoc Ha neKU1111 11 npaKTH.-

fOTOBKa K npaKTH.<teCKHM 3aH.stTI1SIM IlK-5 LJeCKOM 3aHSITI111 

10 10 llpopa60TKa neKUHOHHOfO MaTepwana. 00.U- 2 
fOTOBKa K npaKTHLJeCKH.M 3aHSITI1SIM 

VIToro 3a ceMecTp 6c3 3K3aMeua 23 
11. flo.uroTOBt<a 11 c.ua•ta 3K3aMeHa 36 llK-2;1lK-4; OueHKa Ha 3K3aMeHe 

IlK-S 
11Toro 3a / lBa ceMec-rpa c 3K3aMeHOM 80 

TeMt.t, BbtHOC11Mbte Ha caMOCTO.stTeJJbHYIO npopa6oTKY 38 
Bcero 118 

8 
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10. fipHMCpnan TCMaTHKa KypCOBLIX npOCKTOB (pa6oT) I<ypCOBble pa60Tbl He npell.yCMOTpeHbl 

T CMbl .Z:.JUI CaMOCTOHTCJibHOrO H3YlfCHHH 

.N!mn HaHMeHosa~u-le TCMbr Y.acbr 

1. KoHC8JlTHHr 11 BHe.npeHHe KopnopaTHBHbiX c 11cTeM y npasneHHSJ npoeKTaMI1 4 

2. AYTcopcHHr cneu11an11CTOB 4 

3. YI Hq>opMaUHOIIIrbre CHCTeMbl ynpasneHI1H npoeKTaMH 4 

4. YnpacneHHe nepcoHMOM 6 

5. C11cTeMa ynpacJreHHH nopT<j>eneM npoeKTos; 6 

6. CHcTeMa KaneH.uapHoro nnarmposaHHn; 4 

7. CHcTeMa ynpacneHHH p11CK8MH; 6 

8. C11cTeMa ynpasneHI15! npoeKTHhrMI1 KOMMYHI1K8U.HSJM11 4 

11. flcpC'ICHb 3K3aMCHaU.HOHHbiX BODpOCOB DO .Z:.HCU.HDJIHHC 

1. Ilepe"'HCJ111Te OCHOBHble 3T8nbl CT8HOBJJCHH5! MeTO.llOJJOrHI1 ynpaBJJCH11SI npoeKT8MH 38 py6e)!(OM 11 B 

Hawei1 cTpaHe. 

2. Hp11BC.LJ.I1TC o.n.Ho 113 onpe.ueneHI1H noH51THSJ «IlpoeKT». 06osrcr·II1TC TepMHH «YnpasneHHe npoeKTaMI1»? 

Ha30BH'fC OCHOBHble npH411HbJ, 3TaTibi B03HI1KIIOBeHHSI 11 CT8HOBJ1CIII1SI CI1CTeMbl «YnpaBJieHI1e npOCKT8-

M11». 

3. B "'CM OCHOBHbre OTJIHLJI1JI Tpa.uHUHOHHoro MeHC.lPKMCHTa 11 ynpanneHH.Sl npoeKTaM11? 

4. Y.To TaKoe OKpy)!(eHI1e npoeKTa 11 KaKoe 3Ha•reHI1e OHO 11MCeT .uJJ.Sl :;,cp<j>eKTI1BHOCTH npoeKTa? HepeYI1C

JIHTe <j>aKTOpbr 6J1H)!(Hero 11 sHeuJHero OKpy)!(eHI1.Sl npoeKTa. 

5. ):{ai1Te onpe.uenerme >KI13HeHHOro U11KJJa npoeKTa, nepeYI1CJ1HTe <l>a3bi npoeKTa. 

6. IlepeYHCJlHTe 113BeCTHbre BaM MeTO.LJ.bi ynpasneHHSJ npoeKTaMH 11 .uai:tTe HM KpaTKY~ xapaKTep11CTHKy. KaKI1e 

cyw.eCTBYIOT KJI8CCI1<j>I1K8U.110HHbie npH3H8KI1, J-18 OCIIOBC KOTOpblX OCYLU.CCTBJIS!eTC51 CHCTeM8TI138U11.Sl BCeH 

conoKymrocTI1 npoeKTon? 

7. KaK Bbr crpynnHpyeTe npoueccbr ynpasneHI1.Sl npoeKT8MI1 11 no•reMy? Y.To Bbr MO>I<eTe OTHCCTI1 K OCHOBHbiM 

npou.eccaM nnaHHposaHHn? 

8. KaKoi:t .uoKyMeHT nsn .SJeTcsr ocHOBHblM cTar·r.uapTOM n o y npasncHI1IO npoeKTaM H? IlepeYHCJJ I1Te o6nacTI1 

31181111H 11 upou.eccbt y npasneHI151. 

9. Ilp11Be,/J.Wre Ollpe.neJJeH He 11H11UI18UI111 npoeKT8, Ha30BI1TC np11tii1Hbl 11HHU.H8U11H npOCKTOB. l.JTO Onpe.UCJHieT 

ycTaB npoeKTa? 

10. B YeM coc·ronT npe.UHHBeCTHU.HOHHbie wccne.uonar-mn? IlpHBC.UHTe IIOCnc.uonaTeJJbHOCTb npe.n.HHBCCT11U.HOH

IIbiX 11CCJIC,UOB8HHH. 

11. IlepC"111CJII1Te OCIIOBHble COCT8BJI5l~Ul,l1e npoeKniOrO 8H8JIH38. 

12. l..J.eM OTJ111"1810TC51 fi01151TI1JI 3<p<peKT H 3<j><j>eKTHBHOCTb? Ilcpe4HCJ111TC OCIIOBIIbiC np11HU11flbl OU.eHKI1 3Q><j>CK

TI1BHOCTH npOCKTa. 

13. B YeM 3KOHOMHLJCCKHH CMbiCJJ nOK83aTeJ151 NPV? Ilo•reMy cpoK oKynaeMOCTI1 He MO>KeT 6b1Tb rnaBHbiM 

KpHTepHMbllbiM 110Ka38TeJICM Ol(CHKH 3<j><j>eKTI1BHOCTI1 npoeKTa? 

14. Ha30BHTe rpaHHU.bi OCHOBHbiX nOKa3arenei1 :;,q>q>eKTHBHOCTH npoeKTa. 

15. B "'CM cocTOHT cyw.HOCTb nnaHHposaHI151? H epeYHCJJHTe ocrroBHbiC 11 scnoMoraTeJJbHbre npou.eccbi nnaHHpo

saHHn. 

16. ):{ai1Te onpe.ueneHHe co.uep>KaHHH npoeKTa. PacKpoi1Te ocHOBHoe co.n.cp>KaHHe npou.ecca nnaHHposaHI1.Sl co

.uep)!(aJJHn npocKTa. 

17. IlepeYHCJ111Te MO.ll.CJJH, HCnOJJb3yeMble .UJJ.Sl cTpyKTYPI138U.1111 npoeKTa. KaK onpe.uenneTCSI npHeMneMbiH ypo

Bel"lb .uei<oMn03HU.HH? LfTO MO>KeT cny>KHTh OCHOBOH .unn .uer<oMn03HU.HH WBS? 
18. Y K8>K11TC 06LU.HH nOpSI.UOK npOBC.UCHHSI TeH.UCpOB Ha pa3pa60TKY n pOCKTHO-CMeTHOH .llOKyMe11T8U.I111 (IlC):{). 

IlcpCtiHCJIHTC OCHOBHbiC 3T8Tibl pa3pa60TI<I1 IlC):{. 

19. IlcpCt!J1CJ111TC q>yHKU.1111 MeHe.ll>I<epa npoeKT8 B XO.LJ.e npOeKTHpOB8 11115!. IlpHBe)J.HTC nopn,ll.OK 3KCnepTH3bl 

IlC):{. 
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20. OnHwHTe cTpyt<Typy 3a)J.a4 MaTepHaJibHO-TexHH4eCKOH no..uroTOBKH npoeKTa. YeM OTJIH4aiOTCSJ 3aKynKH oT 

OOCTaBOK? nepe•tHCJlHTe BH..Ubl TOprOB. 

' 21. npHBC..UHTe llaH60Jiee BIDKHbiC npH3HaKH KJiaCCHCj)HKaU,HH KOHTpaKTOB. Oq>epTa, KTO ee COCTaBJIS!eT? 

22. l..JTO SIBJISJCTCSI HCXO)J.HOH 11H<tlOpMaU,I1CH ,.UJISI onpe,neJICHI151 COCTasa OnepaU,HH? 

23 . .[{aHTC OnpCJJ.eJICHI1C OOHSITHIO pa60Ta B ceTeBOH MO..UeJI11. 

24. l..JeM OTJII14atOTCS! cTpeno•tHbte ..UHarpaMMbt OT JJ.I1arpaMM npe..uwecTBOBaHI1SJ? B •teM npeHMyw.ecTsa CTpe

no•tHbtX ..UHarpaMM nepeJJ. JJ.I1arpaMMaMH faHTTa? 

25. Pa3bSJCHI1Te ua np11Mepe npasi1JIO 11306pa)l(eHI1SJ napanneJlbllbtX pa6oT. 

26. KaKaSJ OW116Ka npH nocTpoe~ll111 CeTeBOH MO,.UeJIH ~la3biBaeTCSI «TynHK»? nepC4HCJII1Te MeTO..Ubl pac•teTa pac-

011CaHH51 . .l{ai1Te onpe..ueneHI1e napaMeTpy paHHee OKOHt.tatme pa6oTbt. 

27. l.JTO OOKa3btBaCT t.taCT!IbiH 11 06UJ.I1H pe3eps speMe1111? not.teMy MeHe).I.>Kepy npOCKTa Ba)KHO 3HaTb xapaKTep11-

CTI1KH pa60T B CeTeBOM rpaq>I1KC 11 KaK OH 11X MO>KeT 11CrtOJlb30BaTb B ynpasJleHI111 npOeKTOM? 

28. KaK11e pa60Tbt n ceTeBOM rpaqmKe Ha3biBatOTCSJ Kp11TI1'1CCKHMH? 

29. CKOJibKO napaMeTpos 11CnOJib3yeTcSJ np11 onpeJJ.eJleHI111 mt<I1JJ.aCMOH ..umneJlbHOCTI1 pa6oTbt no MeTo..uy PERT? 

Pact<po?!Te npou.e)].ypy peweHI1SJ 3a,nat.tH ou,eHt<H sepmtTIIOCTI1 3aseptJJCIII1H 11poetrra K 3a)J.aHHOMY cpoKy n o 

MCTO,Uy PERT. 

30. B •teM cocTOI1T oco6eHHOCTb MeTo..ua GERT? 

, 31. n p11BCJJ.I1TC cpaBH11TCJibHYIO xapaKTepHCTHKY MeTO..UOB COCTaBJlCHI151 11 pac•teTa pacmtCaHHSI npOeKTa. 

np11Be).l.I1TC np11MCpb1 npOeKTOB 11 YKIDKHTe Hai160Jlee 3Cj>Cj>CKTI1BHbiH )J.JlSI IIHX MCTO)J. pa3pa60TKI1 paCni1CaHH51 

32. H a30BHTe MCTO)J.bt C>t<aTI1SJ JJ.JIHTeJibHOCTH pa6oT. KaKosa ot.tepe.UIIOCTb BKJIIOl~et-11151 onepau,11i1 s nnaH np11 

K0ppCKT11pOBKe no pecypcaM? 

33. l..JTO BXO..UHT B npOU,CCC «YnpaBJlCHHe paCni1CaHI1CM npOCKTa»? 

34. PacKpOHTe CTpyK'rypy ynpaBJleHHSI CTOHMOCTbiO Ha npOT5J)I(CIII111 )1(11311CHH0f0 U,HKJ!a npoeKTa. 

35 . .l{ai1Te onpe.neJICHI1e nOHSITHIO 610,.U)I(eTHpOBaHI1e. nepet.tHCJIHTC BH)].bl 6tO,.U)I(eTa npoeKTa. B KaKOM BI1.D.e MO

)I(eT npe;~cTasmrrbC51 610.LI.)I(CT? 

36. PacKpOI-ITc CTPYK'fYPY npou.ecca «YnpasneHHe CTOHMOCTbtO npoeK'ra». rlp11Be.D.HTe s yKpynHeHHOM BH.D.e 

aJirOpHTM OOT11MH3aU,I111 pacmtCaHH51 npOeKTa no CT011MOCTI1 11 BpCMCIIH. 

37. l..JeM OTJl114aCTCS! opraHI13aU,I10HHa51 CTpyK'rypa OT OpraHI13at~HOIIIIOH CpOpMbt? ,[(a?!Te XapaKTep11CTI1KY 

Bbi)].CJICHHOH OprCTpyKType 11 CTpyK'rype BCeo6w.ero ynpaBJlCIII151 no npOCKTaM. 

38. PacKpOfiTe npe11Myw.ecTBa 11 He.n.ocTaTKI1 cpyHKU.110HaJlbHOH opraHH3aU.HOHHOH cTpyKTypbt. B •teM He..uocTaT

KI1 MaTpH•IHOH CTpyt<Typbl ynpaBJieHH51? 

39. PacKpoi-ITe npe11Myu~ecTsa 11 He.n.ocTaTKH npoe t<TIIOH opra 11113au,HOHHOH CTPYKTypbt. H a30BHTe cTpaTerHH 

CTpyKTypH3aU,HI1 np11 Bbt6ope OprCTPYKTYPbl npOCKTa. 

' 40. n epe•t i1CJ111TC OCHOBHbiC cpyHKU,HH npOCKT-Me~IC.Lf.>l<epa no OT,.UeJlbHbiM CCl>epaM .D.eSITeJibHOCTH. ,[(ai1Te 

onpe,neJlCHI1C npOCKTHOH KOMaH.D.e npOeKTa. 

41. Ha30BI1Te CTa,.UI111 >1<113HCHH0f0 U,HKJ!a npoeKTHOH KOMaH.D.bl. yf3 t.tero COCTOHT CI1CTeMa ynpaBJlCHHS! KOMaH

)].OH npoeKTa? 

42. H a30BHTC np11HU.Hnbt <t>opMHposaHID! KOMaH..Ubt npoeKTa. l..Jel\1 OTJlH4atOTC51 CTPYK'fYPHbte 11 Me)I(JlHLJHOCTHbte 

MCTO.D.bt ynpasneHH51 KOHcpn11KTHOH cHzyau,Hei1? 

43. 8 LJCM OCHOBIIOC !la3!1at.te!II1C o<t>11ca npOeKTa? n epe•tHCJl11TC OCHOBHbiC <l>YHKU,I111, 3aKpenJieHHble 3a oq>I1COM 

npoeKTa. 

44. Ha30BI1TC OCHOBI IYIO u.eJib KOHTpOJlSI. nepet.ti1CJ111Te BH..Ubl KOHTPOJ151. 

45. nepe•ti1CJ111TC OCHOBHble Tpe6osaHHSI K CHCTeMe KOJ-1Tp0Jl51. Ha30BI1TC OCHOBHbiC npHHU.HObl nOCTpOeHI151 

::><t><t>cKTHBHOH CI1CTCMbl KOHTpOJlSI. 

46. nepC'I11CJl11TC OCHOBHbiC 11 BCnOMOraTeJlbHbJe npOU.CCCbl K011TpOJI51. 8 LJCM 3aKJIIOt.taeTCS! ynpaBJICHHe H3MeHe

HI151MH? 

47. nepe•tHCJlHTC OCHOBHbiC OOHSITHSI Tpa.D.11U.110HH0f0 MeTO)].a 11 MeTO.D.a OCBOCIIIIOfO 06beMa. Ha30BI1Te MeTO,.Ubl 

( COOC06bt) 113MCpCHI151 OCBOCHHOfO 06beMa. 

, 48. ,[(ai1Te xapat<TCp11CTHt<y cocTOSIHHS! npoeKTa Ha ocHosaHI1H HCCt<OJlbt<HX not<a3aTenel1 CV 11 SV. ,[(ai1Te xa

pat<TepHCTHt<y cocTOSJHHSt npoeKTa Ha ocHosaHI1H HeCKOJlbKI1X not<a3aTeJlei1 C PI 11 SPI. 

49. B •teM oco6cmtOCTb npHMCHeHHSI MeTO..Ua OCBOCHHOro 061,eMa no noKa3aTemtM (I)H3HYeCKHX 06beMOB? npH

BC..UHTC llOCJlC.[lOBaTCJlbi-IOCTb K01-1Tp0Jl51 npOeKTa MeTO.LI.OM OCBOCIIIIOfO 06beMa. 
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50. KaKaSI ynpasnell<teCKaSI Q>YHKU,HSI nOHHMaeTCSI no.n ynpasnei-IHCM KOMMYHHKaU,HSIMH npoeKTa? nepeYHCJlWI'e 

npou,eCCbl, BXOASIUJ.HC B ynpasneHHe HHQ>OpMaU,HOH i lbiMH CBSI3$1MH. KTO SIBJ1SieTCSI OCHOBHbiM noTpe6HTeJleM 

HliQ>OpMaU,HH npOeKTa? 

51. l.J.TO BXOAHT B Q>a3y 3asepweHHSI npoeKTa? H a30BHTe OCIIOBHble :nanbl 3aKpb1THSI KOHTpaKTa. 
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12, PCHTIUirOBaSI CHCTCMa .UJJSI OU,CHKH ycn esaCMOCTH CTy.UCHTOB 

Ta6nnu,a 12.1 EannbHbie ou.enKH .un.H :meMeHTOB KOHTpOJI51. 

c 1 CMCCTp 

MaKCHMaJJbHbi i1 
MaKCHMaJJbHbJH 

MaKCHMaJJbHbiH 

3neMCHTbl y•re6HOH JlCSITCJlbHOCTH 
6ann Ha l-y1o KT 

6 ann Ja ncpHOJl 
6ann 3a nep~IOJl Bcero 3a 

C Ha•rana CCMCCT-
MC)I(Jly I KT H 2 KT 

MC)I(JlY 2KT H Ha CCMCCTp 

pa KOHCU CCMCCTpa 

nocemeHHe JaHnTHA 7 7 7 21 
Pa60Ta H OTOCT Ha npaKTH'ICCKOM 3aHSITHH 9 9 9 27 
KoH-rponbllbie pa60Tbl ua npaKTH•JeCKHX 

14 19 19 52 
3aHSJTHSIX 

l1Toro MaJCCHMYM Ja n e,mon: 30 35 35 100 
HapacTaiOU(HM HTOrOM 30 65 100 100 

c · 2 CMCCTp 

MaKCHMaJJbHbiH 
MaKCHMan bllbl i1 

MaKCHMaJlbHbiH 

3neMCiiTbl y•1e6HOH JlCSITCJlbHOCTH 
6ann Ha l -y10 KT 

6ann 3a nep110Jl 
6ann 3a nepHOJl Bcero 3a 

C Hal!ana CCMCCT-
MC)I(Jly I KT H 2KT 

MC)I(JlY 2KT 11 Ha CCMCCTp 

pa KOHCU CCMC~a 

nocemeHHe 3aHnHi1 4 4 4 12 
Pa6oTa H OToeT ua npaKTH•JeCKOM 3aHSJniH 7 7 7 21 

KoHTpOJJbHbre pa60TbJ Ha npaKTH•IeCKHX 
9 14 14 37 

3aHSJTHJIX 

11Toro MaKCltMYM Ja n epu o}l: 20 25 25 70 
C)la•Ja 3K3aMeHa (MaKCHMYM) 30 

HapacTaiOIUHM nToroM 20 45 70 100 

3 I<3aMerraU.HOHHI>n1 6 HneT co.uep)KHT .usa sorrpoca, 3a rrpaBHJibHbiH oTBeT Ha J<a>I<.LJ.biH sorrpoc HaYHcmreTCH 

15 6annos. 

' 
T 6 a Jmu,a 12211 epect.IeT . 6 3JlJIOB B OU.eHI<H 3a I<OHTpOJ!bHbJC TOLII<H 

b3JIJi b l Ha }laTy KOHTpOJlhHOH TO<f iCU Oue•nca 

2: 90% o-r MaKC11MaJlbHOi1 cyMMbl 6annoa Ha JlaTy KT OTJ1H4HO 

OT 70% 11.0 89% OT MaKCHMaJlbHOl-1 cyMMbl 6annoa Ha JlaTy KT xopowo 

OT 60% JlO 69% OT MaKCHMaJJbiiOH cyMMbl 6annos Ha JlaTy KT YJlOBJleTBOpHTCJlbHO 

< 60 % OT MaKCHMaJJbHOI:i cyMMbl 6annoa Ha Jlary KT HCYJlOBJlCTBOpHTCJlbHO 

T 6 a nuu,a 123 n . - epeC"IeT CYMMbl 6 aJlJIOB B Tpa.UHI.I.HOHHYlO H Me)f<.ll._YllaQO.ll.Hj'!_O OIJ.eHKY 

Oueu Ka (fOC) 
l1Tor osasr cyMMa 6annoa, y •mTbJBaeT 

OueHKa (ECTS) 
y c n eWHO C}l3HHbi H 3K331\1CII 

5 (OTmJ<JIJO) (3a•ITCHO) 90-100 A (OTJIHYHO) 

85-89 B (o•JeHb xopowo) 

. 4 (xopowo) (3al!TCHO) 75-84 C (xopowo) 

' 70-74 

65 - 69 
D (yJlOBJlCTBOpHTCJlbHO) 

3 (yJlOBJ ICT130p~lTCJlb l10) (3a•ITCHO) 
60 - 64 E ( nocpencTBeHHO) 

2 ( HCYJJ.OBJlCTBO()HTCJli,HO), (He 3al!TCHO) HH)f(e 60 6aJIJlOB p (HCYJl013JlCT130pHTCJlbHO) 
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12. Y'-re6uo-MCTOAH'lfecKoe u uu«<>opMau.uouuoe o6ecne'-lenue AHCU.HDJIHHbr: 

12.1 OcHOBHaSJ mrrepaTypa 
1. M. n. TyKKCJlb Ynpasnei-me HHHOBai.lHOHHhiMH npoeKTaMH: yye6HHK ,UJlSI CTy.l(eHTOB BY30B, o6yYato
lll.HXC51 no HanpasneHHIO no.nroTOBKH «HHHOBaTHKa» I M.Jl. TyKKCJlb, A. B. CypwHa, H. £. KynbTHH ; peA. 
M. II. TyKKeJib.- Cfi6.: £XB-l1eTep6ypr, 2011. - 396c. (20 :>K3. a 6w6nwoTeKe TYCYP). 
2. 3KOHOMHI<a H <pHHaHCOBOe o6ecneYeHHe HHHOBal(HOIIHOH ,UeSITCJi bllOCTH: yqe6HOe OOC06He ,llJISI CTy
,lleHTOB BY30B, o6yY.aiOUJ,HXCSI DO HanpaBJieHHIO "MmiOBaTHKa" H CllCl(HaJibHOCTH "YnpaBJieHHe MHI-IOBaUH
SIMH" I M. II. TyKKeJih [11 .up.].- Cl16. : £XB-l1eTep6ypr, 201 1. - 237 c. (20 3K3. a 6M6nwoTeKe TYCYP). 

12.2 ,nonom-mTeJII>HaSJ miTepaTypa 
1. K. C. AxMCTOB. llpat<THKa ynpasneHHSJ npoer<TaMH I K. C. AxMe"ros. - M.: Pyccr<a5I pe.l(aKUHSJ , 2004. 

- 257 c. (20 3K3. B 6w6n. TYCYP) 
2. YnpasnCime MHHosawwHHhiMM npoei<TaMM : yLJe6Hoe noco611e I H. .K). l130TKHI-Ia; pe.l( . .K). M . 

OcHnos; <De.l(epani>Hoe areHTCTBO no o6pa3osanmo, ToMcimti rocy.l(apcTBeHI-IbiH yaHsepcwTeT cw
CTCM ynpasneHHSI 11 pa.l(H03JieKTpOHHI<H. -ToMer< : TYCYP, 2007. - 128 c. (90 3I<3. s 6116rr. TYCYP). 

3. Yrrpasneuwe npoei<TaMH : Yqe6Hoe noco6He .l(JISJ sy3oB I M. B. PoMaHosa. - M. : <l>OPYM, 2007 ; 
M . : MHq>pa-M, 2007.- 253 c. (20 3r<3. s 6w6n. TYCYP) 

4. YnpasneHwe npoeKTaMH : y'Ie6Hoe noco6He I IO. M. llonos, 0. B. 5II<oseHKO ; MHCTHTYT 3KOHOMH
KH H <pHHaHcos "CHHeprHSJ".- M. : MH<ppa-M, 2007.- 207 c. (13 3K3. s 6116n. TYCYP) 

12.3 YYe6Ho-MeTO.l(HY.eCI<He noco6H.SI H nporpaMMHoe o6ecneLiemte 
.nm• o6ecne'lfeuuH .nucu.unnuubl ucnOJlblYIOTcn CJlCAYIOIIJ.IIC YMll: 

1. ,[(po6oT ll.H. M eTO.LlMYeCKHe peKoMeH.n:aUHH no opraHH3aUHH caMOCTOSITeJihHOH pa6oThi CTy.l(eHTOB no 
.l(HCl(HnJIHIIC «YnpaBJlCHHe HHHOBaUHOHHbiMH npOCKTaMH» .L{JISI uanpaBJICHHSI «J1HHOBaTHKa», pa3pa6oTaH
,HbiC Ha Ka¢c.upe «YnpasrreHHe HHHOBaUHSIMH». http:l/edu.tusur.ru/ training/publications/981 .- 2012 .- 16 c. 
2. ,[(po6oT n.H. YupasneHHe HI-IHOBaU.HOHHhJMH npoeKTaMH: MeTO,llHYeCKHC peKOMeH.l(aUMH K npaKTHYe
CKHM 3atrSITHSIM I L(po6oT n. H. http:l/edu.tusur.ru/ training/publications/1176 .- 2012.-46 c. 
12.4 ba3hi .l(aHHhiX, HIHi>OpMal(HOHHO-CnpaBOLJHbJe 11 TIOHCKOBbJe CHCTeMbl 
1. YnpasneHHe npoeKTaMH. MS Project. l1po¢eccHoHarr ynpasJtCHH}J upoei<TaMH. [3neKTpOHHbiH pecypc]. 
URL: http://www.pmprofy.ru/ (.l(aTa o6pameHHSI22.09.2015) 
2. MocKOBCKOC OT).(CJICIIHe Project Management Institute. [3rrei<TpOHHbiH pecypc]. URL: http://www.pmi.ru/ 
(.l(aTa o6pameHH}l 22.09.2015). 
3. llpoer<T IDEF.ru. [3nei<TpOHHhiH pecypc]. URL: http://www.idef.ru (.n.aTa o6pameHHSI 22.09.2015). 

13. MaTepnaJlbHO·Texnu'-recKoe o6ecne'lfeuue JlliCU.HilJlHnbl: 
)J,nSI nposc.ucHIHt neKu,HOHIIbiX 3aHSITHH Heo6xo.n:HMO cne.uy10mee MYJlbTHMe.Z:U1HHoe o6opy.l(osaime: 
I. npoeKTOp, 
2. 3KpaH, 
3. CTaU.HOHapHbiH KOMllhiOTep HJIH HOyroyK 
)J,JISI npOBC.l(eiiHSI Jia6opaTOpHbiX 3aHSITHH He06XO.l(HM KOMllbiOTeptlblH KJiaCC (B paC'IeTe 1 KOMTiblOTep Ha 
.cTy.l(eHTa), onepau,woHHM cwcTeMa Windows, nporpaMMHOe o6ecuc'LJeime Microsoft Project. 

14. MCTOAU'-ICCKne peKOMCHAau.uu no opranu3au.uu n3y'lfenuH .l(UCIJ.lifiJlUHbi (no ycMOTpeHmo pa3pa-
60T'IHI<a nporpaMMbl). ,[(JISI npO.l(,YKTHBHOfO H3yYeHHSI .l(HCUHTIJIHHbl >I<eJiaTeJihHbiM SIBJISieTCSI npe.l(BapH
TeJibHOe caMOCTOSITeJlbHOe 3HaKOMCTBO cTy.l(eHTa c HHTepq>eiicoM nporpaMMHOro npo.l(yKTOM MS Proj ect 11 
HaYaJibHbie CBe)leHHSI 0 Ha3HatieHHH npoeKTHOrO MCHC,ll)I<MCHTa. 

---------
H JIM OT~ ..... ,I~.j 

TYCY .. ~ 
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1. BseAenue 
<l>OH).'( OUeHO'illbiX cpe).'(CTB (<l>QC) SIBJI.sJeTC.sJ rrpMJIO:>KeHHeM K pa6ot:~eR nporpaMMe ).'(HCUHIIJIHHbl 

(npaKTHKM) H rrpe).'(CTaBJI.sJeT C060R COBOKyTIHOCTb KOHTpOJibHO-H3MepHTeJibHbiX MaTepHaJIOB (THIIOBbie 

3a,l.'(atiH (3a).'(aHH5I), I<OHTpOJibHbie pa60Tbl, TeCTbl H ).'(p.) H MeTO).'(OB HX HCTIOJib30BaHHSI, rrpe).'(Ha3Hat:~eHJlbiX 
).'(JI5I H3MepeHHSI ypOBI-151 ).'(OCTH)l<eHHSI CTy).'(eHTOM ycTaiiOBJieiiHbiX pe3yJibTaTOB 06yt:~eHHSI. 

<l>QC ITO ).'(HCUHITJIHHe (rrpaKTHI<e) HCITOJib3yeTCSI npH npoBe).'(eHHH Tei<y~ero I<OHTpOJI.sJ 

ycnesaeMOCTH H npoMe>I<yTOl:IHOH aTTeCTaUHH CTy).'(eHTOB. 

ITepe'ieHb 3aKpenneHHbiX 3a ).'(MCUHITJIHHOR (rrpaKTHKOR) KOMrreTeHUHR npHse.n:eH s Ta6n Hue 1. 

Ta6nuua 1 - ITepet:~eiib 3ar<penneHHbiX 3a ).'(HCUHIIJIHHOH I<OMneTeHUHH 

Ko.n: <l>OpMyHHpOBKa KOMIIeTeHUHH 3Taiibl cpopMHpOBaHHH KOMITeTeHUHR 

ITK-2 Crroco6HOCTb opraHH30BaTb pa6oTy 3naTb: Kar< opraHH30BaTb pa6oTy 

TBOp'ieCKOfO KOJIJiei<THBa ).'(JISI ).'(OCTH>I<eHHSI TBOpt:~eCKOrO KOJIJiei<THBa ).'(JISI ).'(OCTH>KeHHSI 

ITOCTaBJieHHOH nay'~-IHOR uenH, HaXO).'(HTb H ITOCTaBJieHHOR HayliHOR uenH, HaxO,UHTb H 

ITK-4 

2 

rrpHHHMaTb ynpasneH'ieCKHe perneHH.sJ, rrpHHHMaTb yrrpasneH'ieCKMe perneHHSI, 

OUeHHBaTb Kal.JeCTBO H pe3yJibTaTHBHOCTb OUeHHBaTb Kat:~eCTBO H pe3yJibTaTHBIIOCTb 

Tpy).'(a, 3aTpaTbl H pe3yJibTaTbl ,Ue51TeJibHOCTH Tpy.n:a, 3aTpaTbl H pe3yJibTaTbl 

Hayl.JHO-IIpOH3BO,UCTBeHHOfO KOJIJieKTHBa. ,l.'(eSITeJibHOCTH Hayl.JHO-npOH3BO).'(CTBeHHOfO 

KOJIJiei<THBa. 

YMeTb: opraHH30BaT.b pa6oTy TBOpt:~ecKoro 
KOJIJiei<THBa )lJISI ).'(OCTIDKeHHSI 

ITOCTaBJieHHOH HaytJHOR uenM, HaXO).'(HTb H 

rrpHHHMaTb yrrpasrrent.recKHe pew~::HH>i, 

OUeHHBaT.b KatiCCTBO H pe3yJibTaTHBHOCTb 

Tpy.n:a, 3aTpaTbl H pe3yJibTaTbl 

,l.'(eSITeJibHOCTH Hayl.JHO-IIpOH3BO).'(CTBeHHOfO 

KOJIJiei<THBa. 

BnaACTb: HaBbiKaMH opraHH3a:I.Um pa6oThi 

TBOptJeCKOfO T<OJIJieKTHBa ).'(Jl.sJ ).'(OCTH>I<eliH$1 

ITOCTaBJieHHOH uayliHOR uenH, HaxO).'(HTb H 

rrpHHHMaTI:, ynpaBJICHtJeCKHe perneHHSI, 

OUeHHBaTb Kat:~eCTBO H pe3yJI.bTaTHBHOCTb 

Tpy,na, 3aTpaTbl H pe3yJibTaTbl 

).'(e.sJTeJibHOCTH Hayt:~HO-I1pOH3BO).'(CTBeHHOfO 

KOJIJieKTHBa. 

Crroco6uocn. HaRTH (Bbi6paTb) onTHMaJI.bHbie 3naTb: KaK Ha:i1TH (sbr6paTb) 

perneHH.sJ npH C03).'(aHHH HOBOH HayKOeMKOR OIITHMaJI.bHbie perneHH.sJ rrpH C03).'(aHHH 

npO).'(yKUHH C yqeTQM Tpe6oBaHHH I<a'ieCTBa, HOBOR HayKOeMKOR npo,nyKUHH C yqeTQM 

CTOHMOCT.H, CpOKOB HCIIOmieHHH, Tpe6oBaimH KatieCTBa, CTO.HMOCT.H, CpOI<OB 

I<OIII<ypenTOCIIOC06HOCTH H 3KOJIOfH'iCCKOH HCTIOJIHCHHH, KOHI<ypeHTOCTIOC06HOCTH .H 

6e30I1aCHOCTH. 3KOJIOrHtieCKOH 6e30IIaCHOCTH! 

YMCTb: HaRTH (Bbi6paTb) OllTHMaJibHbie 

perneHHSI npH C03).'(aHHH HOBOH 

HayKOeMKOH npO).'(yKUHH C y qeTOM 

Tpe6osaHHR Kat:~eCTBa, CTOHMOCTH, CpOKOB 

.HCI10JIHeHH5I, KOHr<ypeHTOCI10C06HOCTH H 

3KOJIOrH'ieCKOH 6e30IIaCHOCT.H. 

BnaJleTb: HaBbiKaM.H B.bi6opa 

OIIT.HMaJibHblX perneHHH I1p.H C03).'(aHHH 

HOBOH HayKOe MKOH rrpO).'(YKUHH C yt.reTOM 
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Tpe6oBaHHH r<aqeCTBa, CTOHMOCTH, CpOI<OB 

HCllOJIHeHHH, I<OHI<ypeHTOCTIOC06HOCTH H 

3I<OJIOrH4eCI<OH 6e30naCHOCTH 

TIK-5 Cnoco6HOCTJ> pa3pa6oTaTD nnaH n nporpaMMY 

OpraHH3auHH HHHOBRU.HOHHOH ,ll;eHTeJihHOCTH 

3u aTb: r<ar< pa3pa6oTaTb nnaJ-I H 

rrporpaMMY OpraHH3aU.HH HHHOBai(HOHHOH -

Hay4HO-I1pOH3BO.ZJ,CTBeHHOf0 I10.ZJ,pa3.ZJ,eJieHH5I, .ZJ,eHTeJibHOCTH 

OCyll(eCTBJIHTh TeXHHI<0-3I<OHOMH4eCJ<Oe 

o60CHOBaHHe HHHOBai(HOHHbiX npoer<TOB H 

nporpaMM. 

npOH3BO.ZJ,CTBeHHOfO TIO.ZJ.pa3.ZJ,eJieHH5I, 

OCyli(eCTBJIHTb TeXHHI<0-3I<OHOMH4eCI<Oe 

060CHOBaHHe HHHOBai(HOHHhiX rrpoei<TOB H 

nporpaMM. 

YMeTb: pa3pa6oTaTh nnaH H rrporpaMMY 

opraHH3aU.HH 

.ZJ,eHTeJihHOCTH 

HHHOBai(HOHHOH 

Hay4HO-

I1pOH3BO.ZJ,CTBeHHOf0 TIO.ZJ.pa3.ZJ.eJieHH5I, 

ocyli(eCTBJIHTh TeXHHI<0-3I<OHOMH4eCI<Oe 

060CHOBaHHe HHHOBai(HOHHbiX rrpoei<TOB H 

nporpa.MM. 

BJia,!J;eTh: HaBhii<aMH pa3pa6oTI<H rrnaHa H 

nporpaMMbl opraHH3auHH HHHOBai(HOHHOH 

.ZJ,eHTeJihHOCTH Hay4HO-npOH3BO.ZJ,CTBeHHOf0 

ITO.ZJ.pa3.ZJ,eJieHH5I, OCyll(eCTBJieHHH TeXHMK0-

3I<OHOMH4eCI<Oe 060CHOBaHHe 

MHHOBai(MOHHhiX npOei<TOB H nporpaMM. 

2. PeaJJn3aQHH KOMDeTeHQHii: 

2.1 KoMneTeHQHH TIK-2 

llK-2 Crroco6HOCTb opraHM30Ban pa6oTy TBopqeci<oro I<onnei<TMBa .ZJ.JIH .ll.OCTH:>I<eHMH 

ITOCTaBJieHHOH Hay4HOH I(eJIH, HaXO,lJ,HTb H npHHHMaTb ynpaBJieH4eCI<He pemeHMH, OU:eHHBaTb I<a'-IeCTBO M 

pe3yJIJ>TaTHBHOCTh Tpy)J.a, 3aTpaTbl H pe3yJihTaThl .ZJ,e51TeJihHOCTH Hay4HO-I1pOH3BO.ZJ,CTBeHHOfO I<OJIJieKTHBa. 

0 61I(He xapaKTepHCTMI<M I10Ka3aTeJieH H KpHTepHeB OU:eHMBaHMH I<OMTieTeHU:MH Ha BCeX :nanax 

npHBe.ZJ,eHhi B Ta6JIMU:e 2. 

T 6 a JIHU.a 2 06 - II(He xapa.KTepHCTHKH TIOI<a3aTeJieH H I<pHTepHeB OU:eHHBaHMH I<OMTieTeHU:H no 3TanaM 

llOI~aJaTeJiu u 
KpnTepuu 

3uaTh YMeTh BJiap;eTb 

0TJIH""IHO 06Jia.ZJ,aeT <Pru<TH4eCKMMM 0 6na.ZJ,aeT .ZJ,Mana30HOM KoHTponHpyeT pa6oTy, 

(BbiCOKHH H TeopeTH4eCKHMH rrpai<TM4eCI<HX YMeHMH, npOBO.ZJ,MT OU:eHI<y, 

ypoBeHb) 3HaHMHMH B npe,ll;enax Tpe6yeMhiX .ZJ,JIH pa3BHTH5I COBepiiieHCTByeT )J,eHCTBHH 

H3yqaeMo:H o6nacTH c TBOp4eCI<HX peiiieHMH, pa6oTDI 

TIOHHMaHHeM rpaHHU: a6cTparHpOBaHH5I 

rrpHMeHHMOCTH npo6neM 

X opomo (6aJOBhiH 3HaeT ¢ai<Tbl, npHHU:MTihl, 06na)l;aeT )J.Harra30HOM BepeT OTBeTCTBeHHOCTb 3a 

ypoBeu b) rrpoueccbi, o6mHe rrpar<TH4eCKHX YMeHHH, 3aBepllleHHe 3a.ZJ,a'-I B 

rroHHTHH B rrpe)J.enax Tpe6yeMblX .ZJ,JI51 pellleHHH HCCJie.ZJ,OBaHHM, 

H3yqaeMOH o6naCTH onpe.ZJ.eJieHHhiX rrpo6neM B npHcnoca6nMBaeT csoe 

06JiaCTH HCCJie.ZJ,OBaHHH TIOBe,ll;eHHe K 

06CT05ITeJibCTBa.M B 

3 
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peweHJHI rrpo6neM 
·-

Y.uonJieTBOpHTem. 06na.l(aeT 6a30BbiMH 06Jia)l.aeT OCHOBHbiMH Pa6oTaeT rrpH npHMOM 

no (noporon~>Iii 06I.UHMH 3HaHIUIMH yMeH11.SIMH, Tpe6yeMblMH Ha6mo.neHH 11 

ypOBCHb) )1.1151 BbffiOJIHeHHH rrpOCTbiX 

3a.l(alf 

)J;JIH <J?opMHpOBaHHSI KOMIIeTeHIJ,HH He06XO.l(HMO OCyi.UeCTBHTb psr.n. :naiiOB. 3Taiibl cpopMHpOBaHHSI 

KOMIIeTeHIJ,HH, IIpHMeHHeMbie .l(JISI :noro BH.l(bl 3aHHTHM H HCIIOJib3yeMbie cpe.l(CTBa OIJ,eH118aHHSI 

npe.l(cTasneHbi s Ta6nHue 3. 

Ta6JIHL(a 3 - 3Tanbi <POPMHPOBaHHSI KOMIIeTeHIJ,HH H HCIIOJib3yeMbie cpe.l(CTBa OIJ,eHHBaHMSI 

CocTaB 3uaTL YMeTL BJia)J,eTL 

C o.uepmanae 3 uaTh: Kai< opraHH30san YMeTh: opraHH30BaTh BJiallCTh: HaBbiKaMH 

:nan on pa6oTy TBOplfeCKOfO pa6oTy TBOplfeCI<Oro oprann3aiJ,HM pa6oTbl 

KOJIJieiiTHBa .l(JISI I<OJIJiei<THBa .l(JJSI TBOplfeCI<OfO I<OJIJieiiTHBa 

.l(OCTH:>KCHHSI .l(OCTI'DKeHHSI .l(JISI .l(OCTH:>KeHMSI 

IIOCTaBJieHHOM nay'IHOH ITOCTaBJieHHOH Hay'·IHOH IIOCTaBJieHHOH Hay•·IHOH 

l(eJIH, HaXO.l(HTb H IJ,CJIH, HaxO,l(MTb H IJ,eJIH, HaXO.l(HTb M 

ITpHHHMaTb npHHHMaTb IIpHHHMaTb 

ynpasneH'tfeCI<He yrrpasneHlfecKMe ynpasneHlfecKMe 

peWellHSI, OIJ,eHHBaTb pCllieHHSI, OIJ,eHHBaTb perneHMSI, Ol(eHHBaTb 

I<alfeCTBO H I<at.IeCTBO M KalfeCTBO H 

pe3yJibTaTHBHOCTb Tpy.l(a, pe3yJibTaTHBHOCTb Tpy.n.a, pe3ynbTaTHBHOCTb Tpy_na, 

:mTpaTbl M pe3y1IbTaTbl 3aTpaTbi H pe3yJII>TaThi 3aTpaThi H pe3yJJbT<rrbi 

.l(e51TeJibHOCTM Hay'IHO- ,l(e5ITCJlbHOCTM Hay'IHO- .l(CSITeJibHOCTH HayqHO-

IIpOH3BO.l(CTBeHHOfO IlpOH3BO.l(CTBeHHOro np0113BO)l.CTBeHHOf0 

KOJIJieKTHDa. KOJIJICKTHBa. KOJIJICKTMBa. 

BHllhi JaHHTHH • CaMOCT051Teni>HM • CaMOCTOSITeJibHM • CaMOCT051Tem>Ha51 

pa6oTa; pa6oTa; pa6oTa; 

• JleKIJ,HM; • JleKIJ,HH; • J1HTepaKTHBHble 

• J1InepaKTHBHbie • IIpaKTW-IecKHe npaKTHt-IeCKMC 3aH5ITHSI 

rrpaiiTHt.IeCKHe 3aH5ITHH 3RHSITHSI 

HcnonLJyeMLie • Kmnpon.onaa pa6oTa; • KoHTponi>Ha51 pa6oTa; • 3alfeT; 

CpCACTBa • On poe Ha 3aH5ITH5Ix; • On poe Ha 3aH5ITHSix; • 3K3&\1eH 

OUCHHBaHHSI • KoHcrreKT • KoHcneKT 

CaMOIIO.l(rQTOBKM; CaMOITO.l(rQTOBKM; 

• Co6ece.l(oBaHHe; • Co6ece.nosaHHe; 

• 3alfeT; • 3alfeT; 

• 3I<3aMCH • 3I<3aMeH 

<l>OpMyJIMpOBKa IIOI<a3aTeJieif H I<pHTCpHCB Ol(eHHBaHHSI ,U:aHHOH I<OMIIeTeHIJ,HM IIpHBC.U:CIIa B 

Ta6nHIJ,e 4. 

T 6 4 II a JIHL(a - OKa3aTeJIH H KPHTepHH Ol(eHHBaHHSI KOMITeTeHl(liM Ha 3Tanax 

CocTaB 3HaTb YMeTh Bna,neTb 

0TJIH'lfHO 06Jia).J.aeT <j>ai<TWieCKHMH H 06na.u:aeT ).J.Hana30HOM Bna.l(eeT HaBbii<aMH 

(BhiCOKHH TeOpeTH'IeCKHMH 3HaHHSIMH npaKTH4eCKHX yMeHHH B opraHH3a:IJ,HH pa6oThi 

yposeuL) 
opraHH3aiJ,HH pa6oTbi pC3YJTbTaTe opraHn3aUHH TBOplfeCI<OfO I<OJIJieiiTHBa 

TBOpt.IeCKOfO I<OJIJieKTHBa pa6oThl TBOpt.IeCI<OfO )l.J151 )1.0CTmi<eHH51 

.l(J151 .l(OCTH:>KeHlUI I<OJIJieKTHBa .U:JISI IIOCTaBJieHHOH HaylfHOH 

4 
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Xopomo 
(6a30BbiH 
yposeab) 

IIOCTaBneHHOH HaytJHOH .ZJ.OCTI'DI<eHH5I nenH, B pe3ynr:.TaTe · 

nenH, B pe3ynr:.TaTe IIOCTaBneHHOH HaytJHOH IIpHH5ITH5I 

IIpHH51TH5I nenH, IIpH IIpHH5ITHH yrrpaBneHt.IeCKHX 

yrrpaBneHtJeCKHX yrrpaBneHtJeCKHX perneHHH, O'UeHHBaHH51 

perneHHH, OUeHHBaHH51 perneHHH, O'UeHHBaHH51 I<aqecTBa H 

KaqecTBa H I<aqecTBa H pe3yn:oTaTHBHOCTH Tpy,na, 

pe3yn:oTaTHBHOCTH Tpy,na, pe3ynr:.TaTHBHOCTH Tpy,na, 3aTpaT H pe3yn:oTaTOB 

3aTpaT H pe3yflbTaTOB 3aTpaT H pe3yflbTaTOB ,ne51TeJ1bHOCTH HayqHO-

,ne51TeJ1bHOCTH HayqHQ- ,ne5ITeflbHOCTH HayqHQ- IIpOH3BO.ZJ.CTBeHHOfO 

IIpOH3BO.ZJ.CTBeHHOfO 

I<onnei<THBa. 

IIpOH3BO.ZJ.CTBeHHOfO 

I<Onnei<THBa. 

I<onneKTHBa. 

06na.naeT o6I.UHMH 0 6na.naeT .nHan330HOM Bna.neeT HaBbii<aMH 

Teop eTHt.IeCKMMM 3H3HI1.!1MI1 npaKTHt.IeCKHX yMeHHH opraHH3a'UHH pa60Tbl 

opraHH3aUHH pa6oTbi opraHH3aUHH pa6oTbi TBOpqeci<oro Konnei<THBa, 

TBopqecKOfO I<Onnei<THBa, TBOpt:IeCKOrO KOnneKTHBa, O'UeHHBaHH5I KatJeCTBa H 

ouemmaHH:.SI Kat.IeCTBa 11 OUeHHBaHH51 KaqeCTBa 11 pe3yJ1bTaTHBHOCTH Tpy.na, . 

pe3yJ1bTaTHBHOCT11 Tpy.na, pe3ynr:.TaTHBHOCT11 Tpy,na, 3aTpaT 11 pe3ynr:.TaTOB 

3aTpaT H pe3yflbTaTOB 3aTpaT 11 pe3yflbTaTOB ,ne51TeJ1bHOCT11 Hayt.IHO-

,ne51TenbHOCT11 HayqHO- ,ne51TenbHOCT11 HayqHO- rrpOH3BO.ZJ.CTBeHHOfO 

IIpOH3BO.ZJ.CTBeHHOrO IIpOH3BO.ZJ.CTBeHHOf0 KOnnei<THBa. 

KOJ1J1ei<THBa. Konnei<THBa. 

YAOBJieTBopnTe 06na.naeT 6330BbtMM 06na,naeT OCHOBHbiM11 

JlbHO 06I.UI1MH 3HaHH.!IMH )'MeHH5IMH, Tpe6yeMbiMH 

Pa6oTaeT rrpH rrp5IMOM 

Ha6mo.neHHH rrpH Bhi6ope 

TeXHOJ10rHH 

ocyli(eCTBneHH51 

KOMMepUHaJIH3aUHH 

pe3ynbTaTOB Hayt.IHOfO 

HCCne,noBaHH51 • 

(noporoBhiii 
opraHH3arum pa6oTbi .nmr opraHH3aumi pa6oTbi 

TBopqecKoro I<onnei<THBa, TBopqecKoro Konnei<THBa. 

ypOBeHb) OUeHHBaHH51 KatJeCTBa H 

pe3yflbTaTHBHOCTH Tpy.ZJ,a, 

3aTpaT H pe3yflbTaTOB 

.ZJ,e51TeJ1bHOCTH 

IIpOH3BO.ZJ,CTBeHHOrO 

Konnei<THBa. 

2.2 KoMneTeHI.\HH TIK-4 

DK-4 Crroco6HOCTb HaiiTH (Bbi6paTb) orrTHManr:.Hbie perneHH51 rrp11 C03.ZJ,aH11H HOBOH Hayi<oeMI<OH 

IIpO.ZJ.YI<'UHH C yqeTOM Tpe6oBaHHH I<aqecTBa, CTOHMOCTH, cpOKOB HCIIOnHeH1151, KOHI<ypeHTOCIIOC06HOCTH 

H 3I<OJ10fHt.{eCI<OH 6e30IIaCHOCTH 

,L(mr <}>opMHpOBaHH51 I<OMIIeTeHUHH He06XO)J.HMO OCyli(eCTBHTb p5I.ZJ. 3TaiiOB. 3Taiibl <}>OpM11pOBaHH5I 

I<OMIIeTeHUHH, IIpHMeH5leMbie .ZJ,J151 3TOrO BH.ZJ,bi 3aH51THH 11 HCIIOJ1b3YeMbie cpe.ZJ,CTBa O'UeHHBaHH5I 

rrpe.ncTasneHbi B Ta6n11ne 5. 

Ta6JJH~a 5- 3Tallbl <f>opMHPOBaHH51 I<OMIIeTeHUHH H 11CIIOJ1b3yeMbie cpe.ZJ,CTBa OUeHHBaHH51 

CocTaB 3 HaTh YMeTh BJiaAeTh 

Co.u:ep~au11e 3uaTb: Kai< HaHTH YMeTb: HaHTH (Bbi6paTb) BJiarteTh: HaBbiKaMH 

:nanos (Bbi6paTb) OIIT11MaJ1bHbie OIITHMaJibHbie perneHHSI Bbi6opa OIITHMaJJbHbiX 

perneHHSI rrpH C03,1laHHH rrpH C03.ZJ,aHHH HOBOH p erneHHH IIpH C03.ZJ,aHHH 

HOBOH Hayi<oeMI<OH Hayi<OeMI<OH IIpO.ZJ.YI<'UHH C HOBOH Hayi<OeMI<OH 

rrpO.ZJ.YI<'UHH c yqeTOM yqeTOM Tpe6oBaHHH IIpO.ZJ.YK'UHH C yqeTOM 

Tpe6oBaHHH r<aqecTBa, I<aqecTBa, CTOHMOCTH, Tpe6oBaHHH I<atJeCTBa, 

5 
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Bn,nhi JaasiTnil 

HcnoJih3yeMbie 
cpe.ucTsa 
O ... CHHBaHHH 

CTOHMOCTH, CpOKOB CpOKOB HCIIOJIHeHHSI, 

HCIIOJIHeHHSI, 

KOHKypeHTOCIIOC06HOCTH 

H 3KOJIOfHt.IeCKOH 

6e3onaCHOCTH. 

• CaMocTosrTem= .. w::tSJ 

pa6oTa; 

• fleK~HH; 

• J1HTepaKTHBHbie 

rrpaKTHt.IeCKHe3aHSITHSI 

• KoHTponbHM pa6oTa; 

• Orrpoc Ha 3aHSITH.sJX; 

• KoHcrreKT 

CaMOIIO.L'(fOTOBKH; 

• Co6ece.[(OBaHHe; 

• 3aqer; 

• 3K3aMeH 

KOHKypeHTOCIIOC06HOCTH 

H 3KOJIOfHt.IeCKOH 

6e3orracHOCTH. 

• Cl'IMOCTOSITeJibHa.H 

pa6oTa; 

• fleKI.(HH; 

• ITpaKTHt.IecKHe 

3a.HSITHSI 

• KoHTponhHa.si pa6oTa; 

• Orrpoc Ha 3a.HSITHSIX; 

• KoHcneKT 

CaMOIIO,UfOTOBI<H; 

• Co6ece.L'(oBaHHe; 

• 3at.IeT; 

• 3 K3aMeH 

CTOHMOCTH, CpOKOB 

HCIIOJIHeHHSI, 

KOHKypeHTOCIIOC06HOCTH 

H 3KOJIOrHt.IeCKOH 

6e30IIaCHOCTH. 

• CaMOCTo.siTeJibHaH 

pa6oTa; 

• J1HTepaKTHBHbie 

rrpaKTHt.IeCKHe3aH.siTHSI 

• 3at.IeT; 

• 3K3aMeH 

'-----::---------'----------- -'--- -
<l>OpMyJIHpOBKa IIOKa3aTen eH: H KpHTepHe B OI.(eHHBaHIDI ,[(aHHOH KOMIIeTeHI.(HH IIpHBe.[(eHa B 

Ta6JIHI.(e 6. 

Ta6Jiu.._a 6 - I1oKa3aTenH H KPHTepHH o~eHHBaHH.si KOMneTeHI.(HH Ha narrax 

CocTaB 3HaTh YMeTh 

0TJIHIJHO 
(BbiCOKHH 
ypoBenb) 

Xopowo 
(6a30BbiH 
ypoBenb) 

06na)l.aeT <!>aKTMtteCKI1MI1 11 OGmt.uaeT ,UHaUa30HOM 

TeopentYeCKI1MI1 3HaHI1jjM11 npaKTH<teCKHX yMeHHH 

Bhi60pa OIITHMaJibHhiX Bbi60pa OIITHMaJibHhiX 

peWei'IHH IIpH CmJl.aHHH pemeHHH rrpH C03,UaHHH 

HOBOH HayKOeMKOH HOBOH HaYKOeMKOH 

IIpOJJ.YKI.(HH C yqeTOM npO.UYKI.(HH C yt.JeTOM 

Tpe60BaHHH Kat.IeCTBa, Tpe6oBaHHH Kal.JeCTBa, 

CTOHMOCTH, CpOKOB CTOHMOCTH, CpOI<OB 

HCIIOJIIIeHH51, 

KOHI<ypeHTOCIIOC06HOCTH 

HCHOJIHeHHSI, 

KOHKypeHTOCIIOC06HOCTH 

H 3KOJIOfHt.IeCKOH H 3KOJIOfHl.JeCKOH 

6e30IIaCHOCTH. 6e30IIaCHOCTH. 

3HaeT B o6w.Hx qepTax, 

KaK HaHTH OIITHMaJihHbie 

perueHH51 npH C03,UaHHH 

HOBOH HayKoeMKOH 

IIpO.UYI<I.(HH C yt.JeTOM 

Tpe6onanuii Ica~IecTna, 

CTOHMOCTH, CpOKOB 

HCffOJIHeHHSI, 

KOHKypeHTOCIIOC06HOCTH 

H 3 KOJIOfHt.IeCKOH 

6e30IIaCHOCTH. 

YMeeT t.JaCTHl.JHO 

Bhi6HpaTb OIITHMaJibHbie 

peweHHH rrpH C03,UaHHH 

HOBOH HayKOeMKOH 

npOJJ.YI<I.(HH C yt.IeTOM 

Tpc6onumrrr I<Ut.JccTBU, 

CTOHMOCTH, CpOKOB 

HCIIOJIHeHHSI, 

KOHKypeHTOCIIOC06HOCTH 

11 3 KOJIOrHqeCKOH 

6e30IIaCHOCTH. 
~--------+--

Y).'(OBJieTBopuTe 
JlbHO 

(noporoBhiii 
ypoBenb) 

06na.n;aeT 6a30BbiMH 

06W:HMH 3HaHHSIMH 

Bbi60pa OIITHMaJibHbiX 

peweHHH npH C03.D;aHHH 

HOBOH HayKoeMKOH 
~-------~---
6 

06na,[(aeT OCHOBHbiMH 

YMeiUI'SIMH, Tpe6yeMbiMH 

.Umi BbJI10JIHeHH5l npOCTbiX 

3aJJ.at.I. 

Bna)J,eTh 

Bna.ueeT HaBbiKaMH 

Bbi6opa OIITHMaJibHbiX 

peweHHH rrpM C03,[(amm 

HOBOH HaYKOCMKOH 

npOJJ.YKI.(HH C yqeTOM 

Tpe6oBaHHH Kat.IeCTBa, 

CTOHMOCTH, CpOKOB 

HCIIOJIHeHHSI, 

I<OHKypeHTOCIIOC06HOCTH 

H 3KOJIOfHl.JeCKOH 

6e30IIaCHOCTH. 

-
B n a.n;eeT oT.n;enbHbiMH 

HaBbiKaMH Bbi60pa 

OIITHMaJibHbiX peweHHH 

npH C03.D;aHHH HOBOH 

HayKOeMKOH npO.UYKI.(HH C 

yt.ICTOM Tpc6onaHHH 

I<at.IeCTBa, CTOHMOCTH, 

CpOKOB HCIIOJIHeHHSI, 

KOHKypeHTOCIIOC06HOCTH 

H 3 KOJIOfHt.IeCKOH 

6e3onaCHOCTH. 
-

Pa6oTaeT npH npSIMOM 

Ha6mo.n;eHHH npH Bbi6ope 

a OIITHMaJibHbiX p eweHHH 

IIpH C03.D;aHHH HOBOH 

HayKOeMKOH IIpO.UYKI.(HH. 
-
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l rrpo,nyKIUiH. 

2.3 KoMneTeuuuH DK-5 

TIK-5 Crroco6Hocn pa3pa6oTaTb rrnaH H rrporpaMMY opraHH3aUHH HHHOBaUHOHHOH 

,ne5ITeJibHOCTH Hayt.IH0-11pOH3BO,nCTBeHHOrO rro,npa3,neJieHH5I, OCyl.l(eCTBJ15ITb TeXHHK0-3I<OHOMHtieCI<Oe 

060CHOBaHHe HHHOBaUHOHHbiX rrpoeKTOB H rrporpaMM. 

,ZJ;mr cpOpMHpOBaHH5I I<OMneTeHUHH He06XOJJ:HMO OCyl.l(eCTBHTb p5I,n 3TallOB. 3Tallbl cpopMHpOBaHH5I 

I<OMlleTeHUHH, I1pHMeH5IeMbie ,nJI5I 3TOrO BHJJ:bl 3aH5ITHH H HCI10Jib3yeMbie cpe,ncTBa OUeHHBaHH5I 

rrpe,ncTasneHbi B Ta6nHue 7. 

TaonHu:a 7 - 3Tarrhr ¢opMHposaHH5I I<OMneTeHr.um 11 Hcnonh3yeMbie cpe,ncTBa oueHHBaHH5I 

CocTaB 3uaTb YMeTb Bna.AeTb 

Co.o;ep:>~eaaHe 
JTanoB 

HcnoJILJyeMhle 
cpe.o;cTBa 
OQeHHBaHHH 

3aaTL: I<ai< pa3pa6oTaTb YMeTL: pa3pa60TaTb rrnaH Bna.lleTL: HaBhiKaMH 

rrnaH H rrporpaMMY H nporpaMMY pa3pa6oTKH rrnaHa H 

opraHH3ai.I.HH opraHH3ai.I.HH rrporpaMMhi opraHH3ai.I.mi 

HHHOBaUHOHHOH HHHOBai.I.HOHHOH HHHOBai.I.HOHHOH 

,n:e5ITeJibHOCTH HaytiHQ- ,n:e5ITeJibHOCTH HayqHQ- ,ne5ITeJibHOCTH HaYtfH9-

11pOH3BO,nCTBeHHOrO 

rro,npa3,neneHH5I, 

11pOH3BO,nCTBeHHOrO 

rro.npa3,n:eneHH5I, 

11pOH3BO,nCTBeHHOrO 

rro.n:pa3,n:eneHH5I, 

OCyl.l(eCTBJI5ITb 

3I<OHOMHqeci<Oe 

060CHOBaHHe 

TeXHHI<O- OCyl.l(eCTBJI5ITb TeXHHKO- OCyl.l(eCTBJieHH5I TeXHHI<0-

3I<OHOMHt.IeCI<Oe 

o60CHOBaHHe 

HHHOBai.I.HOHHbiX 

npoei<TOB H rrporpaMM. 

• CaMOCT05ITenr,Ha5I 

pa6oTa; 

• J1ei<I.I.HH; 

• I1HTepai<THBHbie 

rrpaKTHqeCKHe3aH5ITH5I 

• KoHTpOJibHM pa6oTa; 

• Orrpoc Ha 3aH5ITH5Ix; 

• KoHcrrei<T 

caMorro.nroTOBKH; 

• Co6ece.nosmme; 

• 3aqeT; 

• 3I<3aMeH 

3I<OHOMHqeci<Oe 

060CHOBaHHe 

HHHOBai.I.HOHHbiX 

npoeKTOB H nporpaMM. 

• CaMOCT05ITenr,Ha5I 

pa6oTa; 

• J1eKI.I.HH; 

• I1pai<THqecKHe 

3aH5ITH5I 

• KoHTpOnbHM pa6oTa; 

• Orrpoc Ha 3aH5ITH5IX; 

• KoHcrreKT 

CaMOllO,nrOTOBKH; 

• Co6ece.n:osaHHe; 

• 3aqeT; 

• 3K3aMeH 

HHHOBaUHOHHblX 

rrpoei<ToB H rrporpaMM. 

• CaMOCT05ITeJibHM 

pa6oTa; 

• I1HTepai<THBHbie 

rrpaKTHqeCKHe3aH5ITH5I 

• 3aqeT; 

• 3I<3aMeH 

<l>opMyJIHpOBI<a 110Ka3aTeJieH H I<pHTepReB OUeHHBaHH5I ,naHHOH I<OMlleTeHI.I.HH npHse,neHa B 

Ta6nRI.I.e 8. 

T 6 8 I1 a JIHU:a - OKa3aTeJIH H KPHTepHH OI.I.eHHBaHH51 KOMlleTeHI.I.HH Ha 3Tarrax 

CocTaB 3HaTh YMeTh Bna.rr.eTh 

0Tnuquo 06na.n:aeT cparaRqeci<RMH 06na,naeT ,lJ,Halla30HOM Bna.n:eeT HaBbiKaMH 

(BbiCOKHH H TeopeTHqeCI<HMH rrpaKTHqeCKHx YMeHRH pa3pa6oTI<H rrnaHa H 

yposeuh) 
3HaHH5IMH pa3pa60TI<H pa3pa60TKH rrnaHa H rrporpaMMhi opraHH3aUHH 

rrnaHa 11 nporpaMMhi rrporpaMMhi opraHH3aUHH HHHOBaUHOHHOH 

opraHH3ai.I.HH HHHOBaUHOHHOH ,n:e5ITeJibHOCTH Hayt.IHQ-

7 
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MHiiOBai.U10HHOH ,uesJTeJibHOCTM Ha)lliHO- 11pOM3BO.[(CTBeHHOfO 

.[(eSJTeJibHOCTH Ha~o- 11pOH3BO.[(CTBeHHOfO no,upaJ,ueneHHSI, 

11pOH3BO.[(CTBeHHOrO no.upaJ.ueneHHSI, OCyUJ,eCTBJieHHSI TeXHHKO-

no.upaJ.ueneHHSI:, OCyll.(eCTBJieHHSI TeXHHKO- 3KOHOMHtJeCKOe 

OCyi..I.J.eCTBJieHHSI TeXHHKO- 3I<OHOMHtJeCKOe o6ocHoaaHHe 

3I<OHOMHtJeCKOe 060CHOBaHHe HHHOBaU:HOHHhiX 

060CHOBaHHe HHHOBaU:HOHHhiX npoeKTOB H nporpaMM. 

HHHOBaU:HOHHhiX npoeKTOB H nporpaMM. 

npoeKTOB 11 n porpaMM. 
-

Xopomo 06na,uaeT 6aJOBhiMH 06Jia,UaeT .[(MaTia30HOM Bna,ueeT HaBhiKaMH 

(6a30BhiH 3HaHHSIMH pa3pa60TKH npaKTHtJCCKHX YMeHHH pa3pa60TKH TIJiaHa H 

yposeab) nnaHa H nporpaMMbi pa3pa60TKM nJiaHa H nporpaMMhi opraHH3aU:HH 

opraHM3aU:HH nporpaMMbi opraHH3arum MHHOBaU:HOHHOH 

HHIIOBaU:HOHHOH MHHOBaU:HOHHOH .[(eSITeJibHOCTH Ha)lliHO-

.[(eSI:TeJibHOCTH HaytJHO- .[(CSITeJibHOCTH Ha)lliHO- npOH3BO.[(CTBeHHOf0 

npOH3BO.[(CTBeHHOfO npOH3BO.[(CTBeHHOfO no,upa3,UeJieHHSI. 

no,up a3,UeJieHHSI. no.upaJ.ueneHHR. 

YAOBJieTsopnTe 06na.uaeT o6rqHMH 0 6na,uaeT OCHOBHhiMH Pa60TaeT npH np5IMOM 

JlhHO 3HaiiHSIMH pa3pa60TKH YMCHHSIMH, Tpe6yeMbiMH Ha6mo.ueHMH npH 

(noporoBhiH nnaHa H n p orpaMMbi .[(J151 BhiTTOJIHeHHSI rrpOCThiX pa3pa6oTKe nnaHa 11 

yposeab) 
opraHM3ftU:MI-i 3a,uaq nporpaMMbi opraHH3aUHI1 

HHHOBaUI10HHOH HHHOBaUMOHHOM 

,Ue.stTeJIMIOCTH HaytJHO- ,uesJTeJif>J-lOCTH HaytJHO-

npOH3BO.[(CTBeHHOf0 npOM3BO.UCTBeHHOfO 

no,upa3,UeJieHHSI. no.upaJ,ueneHHSI. 

3 TnnOBhie KOHTpOJihHhie JaAaHHB 

}J;JISI peaJIH3aUHM BbUUenepetJHCJieHHblX 3a.[(atJ o6ytJeHHSI HCI10Jlb3YIOTCSI TMITOBbie KOI-I'fpOJlbHbie 

3a.[(aHHSI HJIH HHbie MaTepHMbi, He06XO.[(HMblC .[(JISI OUeHKH 3HaHHH, yMeHMH, HaBbiKOB H (HJIH) OTibi'fa 

.[(eSITeJibHOCTH, xapar<TepH3YIOI.UHX :narrbl <j}opMHpOBaHHSI KOMneTeHl(HH B npouecce OCBOeHM51 

o6pa3oBaTeJJbHOH nporpaMMbi, a cne.uyromeM 

3.1 TeMhi npaKTn'leCKHX 33HBTHH 

CeAtecmp 1 

1. OpraHH3aUHSI aeHtJypHoro HanpaeneHMSI B Kpynnoif I<OMnaHMH 

2. Pa3pa6oTI<a CHCTeMbi nporHo3a epeMeHH 3aaepwcHHSI npoei<Ta 

3. Bbi.UBIDKeHiie HOBbiX a.ueii cTpyii:Hoii ne•IaTii 

4. ilO.[(fOTOBKa npe,UJIQ)KCHHSI no OpraHH3aUHI-1 HOBOfO rrpOH3BO.[(CTBa 

5. CTpOHTeJibCTBO 3aeo.ua no npOH3BO.UCTBY HtiHOBal(HOHnoH: n po,uyKU:MH. 

6. ll,ueHTH<j}HKaUHSI pHCKOB npoeKTa 

7. }J;HarHOCTHKa KOMTiaHHH. 

8. P a3pa6oTKa onacaHHSI npo.uyKTa H aepapxHtJecJ<oH: CTPYKTYPI>I pa6oT 

CeMecmp2 

9. P a3pa6oTI<a cTpyr<Typbi c6opa HH<popMaU:HM .umr cJiy)r<6br Mapr<eTHHra 

10. ilO.[(fOTOBKa npe,UJIQ)J<eHHSI no npOBe,AeHHIO MapKeTHHfOBOfO HCCJIC.[(OBaHHSI HHHOBaU:MOHHOH 
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rrpO.D.YKUHR 

11. IlO,ZJ,fOTOBKa rrpe,ZJ,nO)KeHH5l IIO peanH3aUHH rrpe,ZJ,HHBeCTHUHOHHOH cpa3hl rrpoeKTa I1pOH3BO,ZJ,CTBa 

HHHOBaUHOHHOH IIpO.D.YI<UHH - 6arapei1 HOBOfO TH:Ila 

12. Pa3pa6oTr<a HHHOBa~HOHHOH rrporpaMMhi cymecrseHHoro yBenH:qeHH5l o6neMOB rrpo,ZJ,a:>I< 

IIpO.D.YKUHH rrpe.D.I1pH5ITH51 

13. IJepeB03I<a H MOHTa:>I< o6opy.D.OBaHH5l J-ln51 CTp051IJ.J,erOC5I rrpOH3BO)lCTBeHHOf0 rrpe)li1pH5ITH5l 

3.2 TeMhi .UJIH caMOCTOHTeJihHoro n3yqeHnH 

1. CTaH)lapT PMI (Project Management Institute), ero ponh B ynpaaneHHH npoeKTaMH. 
2. f1pH3Hai<M KBM11cpHKaUI111 MeHe)l:>Kepa. «HayKa» 11 «HCKyCCTBO» B ynpaBJleHHH npoeKTaMH. 
3. <!>opMHpOBaHHe OpraHH3al.(HOHHOH CTpyKTypb!. 
4. Pacnpe)leneHHe pecypcos opraHH3al.(HH Me>I<.ll.Y npoeKTaMH. B LJeM npeHMymecTsa CTpenOLJHhiX ,nHarpaMM 

nepe.ll. ,nHarpaMMaMw faHrra? 
5. Pa3'b51.CHHTe Ha npHMepe npaawno H3o6pa>I<eHH51. napanneni>HI>Ix pa6oT. 

3.3 TeMhi KOHTpOJihHhiX pa6oT: 

l.XapaKTepHCTHKH npoeKTa, IlpH KOTOpblX He06XOAHMO IlpHMeH51.Th IlpOq)eCCHOHaJlbHOe ynpaaneHHe npoeKTaMH. 

2.0CHOBHhle Il0H51.TI151. TpaAHI.(HOHHOrO MeTo,na 11 MeTO)l.a OCBOeHHOfO 06'beMa. 

3.4 IlpnMepHhiH nepeqeHh BODpOCOB K 3aqeTy 

1. IJepeqJifcnH:Te OCHOBHhie :nam>I CTaHOBJ1eHJif5l MeTO,ZJ,OnOrHH yrrpaBneHH5l rrpoei<TaMH 3a 

py6e)KOM H B HallieH CTpaHe. 

2. IJpH:Be,ZJ,H:Te O,ZJ,HO H3 orrpe,ZJ,eneHHH I10H5ITH5l «IJpoei<T». 

3. 06'b51CHH:Te TepMHH « Y rrpaBneHH:e IIpOeKTaMH» 

4. Ha30BH:Te OCHOBHbie I1p11"tJJi[Hbi, :narrbi B03HHKHOBeHH5l Jif CTaHOBneHH5l CJifCTeMbi 

« Y rrpasneHJife rrpoei<TaMH». 

5. B '-I eM OCHOBHbie OTnHqJif5.[ TpaJ-lHUHOHHOfO MeHe)l)l(MeHTa H ynpaBneHJif51 rrpoei<TaMH:? 

6. qTO TaKOe OKpy)KeHHe IIpOeKTa H I<ai<Oe 3HaqeHHe OHO H:MeeT )ln51 3cpcpeKTHBHOCTH npOei<Ta? 

7. IIepeqH:cnHTe cpai<TOpbi 6nmi<Hero H BHemHero oKpy)KeHH5l rrpoeKTa. 

8. )J,a:Hre orrpe)leneHH:e :>I<H3HeHHoro UHI<na rrpoei<ra, rrepeqH:cnMTe cpa3bi rrpoeKTa. 

9. IIepel.fJifcnHTe H3BeCTHbie BaM MeTO.D.bi yrrpasneHH5l rrpoeKTaMH M ,ZJ,a:Hre HM I<paTI<yro 

xapar<TepMCTMI<Y. 

10. KaKRe cymecTBYJOT I<naccH:cpHI<auHoHHbie rrpH3HaT<H, Ha ocHose I<OTopr,rx ocymecrBn5leTC5l 

CHCTeMaTH:3aUH5I BCeH COBOKYIIHOCTJif rrpoei<TOB? 

11. KaK Bbr crpyrrrrMpyere rrpoueccbi ynpasneHH5l rrpoeKTaMH 11 rroqeMy? 

12. qTO Bbi MO)KeTe OTHeCTH I< OCHOBHbiM rrpoueccaM rrnaHH:pOBaHH5I? 

13. KaKOH ,ZJ,OI<yMeHT 5IBn51eTC51 OCHOBHbiM CTaH,ZJ,apTOM ITO yrrpaBneHHIO rrpoeKTaMH? 

14. IIepeqHCnHTe o6nacTJif 3HaHHH M rrpoueccbi yrrpasneHH5l. 

15. IJpH:Be,ZJ,JifTe OIIpe,ZJ,eneHH:e HHHUHaUH:Jif rrpoer<Ta, Ha30BHTe rrpHqH:Hbi HHH~HaUHif IIpOei<TOB. 

16. qTo orrpe,ZJ,en5leT ycTaB rrpoei<ra? 

17. B qeM cocT05IT rrpeJ-lHHBeCTR~HOHHbie Hccne,ZJ,oBaHH5I? 

18. IJpRBe,ZJ,H:Te rrocne,ZJ,OBaTenbHOCTb npe,ZJ,HHBeCTHUHOHHbiX HCCne,ZJ,OBaHHH. 

19. IJepe"tJH:CnJifTe OCHOBHbie COCTaBmiiOlJ.J,Jife npoei<THOfO aHMH3a. 

20. qeM OTnJifqaiQTC5l IIOH5ITI15l 3cpcpei<T 11 3cpcpeKTHBHOCTb? 

21. IJepeqH:cnH:Te OCHOBHbie IIpRH~Jifilbi OUeHI<H 3cpcpeKTHBHOCTH IlpOeKTa. 
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22. B qeM 3KOHOMHt-IeCKHH CMbiCJI noKa3aTeJISI NPV? 

23. TioqeMy CpOK OKynaeMOCTH He MO)I(eT 6b1Tb rJiaBHbiM KpHTepHaJibHblM ll0Ka3aTeJieM OUeHKH 

3 <l><l>eKTHBHOCTH npoeKTa? 

24. Ha30BHTe rpaHHI.lhi OCHOBHhiX noKa3aTenel1 3 <l)(l>eKTHBHOCTH npoeKTa. 

25. B qeM COCTOHT CYW.HOCTb llJiaHHpOBaHHSI? Tiepet.JHCJIHTe OCHOBHbiC H BCllOMOraTCJibHbiC 

npOI.lCCCbi llJiaHHpOBaHHSI. 

26. ,[(a:H:Te onpe.l(eneime co.l(ep)I<aHHSI npoei<Ta. 

27. PacKpoihe OCHOBHOC CO.l(Cp)I<aHHe npOI.lCCCa llJiaHHpOBaHHSI CO.l(epn<aHHSI npOCKTa. 

28. TiepeqHcJIHTe MO.l(CJIH, HCnOJib3YCMbie .l(JISI CTPYKTypH3al.lHH npoeKTa. 

29. KaK onpe.l(eJISieTCSI npHeMJICMhlli yposeHb .l(CKOMll03Hl.lHH? 

30. qTO MQ)I(CT CJIY)KHTb OCHOBOH .l(JISI .l(CKOMll03HUHH WBS? 

31. YKa)I(HTe o61.1.1,Hi1 uopSI.l(OK npoBe.l(eHHSI TeH.l(epos Ha pa3pa6oTKY npoeKTHO-CMeTHOH 

.l(OKYMeHTaUHH (TIC,[(). 

32. TiepeqHCJIHTe ocnoBHbie nanhi pa3pa6oTKH TIC,[(. 

33. TiepeqHCJ1I1TC <l>YHI<l.lHH MCHC.l()l<epa npOCK"ta B XO.l(e npOei<THpOBaiUHL 

34. TipHBC.l(HTe nopH.l(OI< 3I<CnepTH3bl llC,[(. 

35. OnHIIIHTe cTpyKTYPY 3anaq MaTepHaJibHO-TCXIiHt.IeCKOH nonroTOBKH npoei<Ta. 

36. qeM OTJIHqaJOTC$1 3aKynKH OT llOCTaBOK? Tiepet.IHCJIHTe BH.ZU,I TOprOB. 

37. llpHBe.l(HTC HaH60Jiee Ba)I(Hbie npH3HaKH KJiaCCH<i>HKal.lHH KOHTpaKTOB. O<t>epTa, KTO ee 

COCTaBJISieT? 

38. qTO SIBJISICTCSI HCXO.l(HOH HH<i>OpMal.lHCH .l(JISI OnpeneneHHSI COCTaBa onepaUHH? 

39. ,[(aiiTe onpe.l(eJICHHC llOIUITHIO pa6oTa B CCTCBOM MO.l(CJIH. 

40. qeM OTJIHtiaJOTCSI CTpCJIQqjibJe )J.HarpaMMbl OT )J.HarpaMM npe.l(IIICCTBOBaHHSI? 

3.5 llpuMepHhiH nepeqeuh sonpocos K 3KlaMeay 

1. KaKaSJ owH6Ka np11 nocTpoeHHH ceresoi1 MOJJ.enH Hll3bJBaeTCSI <nymtK»? 

2. Ilepe<mcnHTe MeTOJl.bl pac'!eTa pacnHcaHHSI. 

3. .[(awTe onpeJJ.eneHHe napaMeTpy paHHee OKOIIYaHHe pa6oT&I. 

4. qTO fl0Kll3bJBaeT <IaCTNbiH H 06ll\HH pe3ep13 apeMeHH? l1o4eMy MeHe)l.)Kepy npoeJ<Ta Ba:li<HO 3HaTb 
xapaKTepHCTHKH pa60T B CeTeBOM rpacpHKe H KaK OH HX MO)I(eT HCflOJTb30BaTb 13 ynpasneHHH npoeJ<TOM?. 

5. KaKHe pa6oTbl B ceTenoM rpaclmKe Hll3bJBaiOTCSI KpHTH'!eCKHMH? 

6. CKOJTbKO napaMeTPOB ucnon&3yeTCSI npu onpe.o.eneHHH Q)I(HJJ.aeMoii .ll.J1HTeJTbiiOCTH pa6oTbt no MeTOJl.Y 
PERT? 

7. PacKpoiire npoueJJ.Ypy peweHHSI 3aJJ.aYH oueHKH aepoSITHOCTH 3asepweHHn npoeKTa K 3a)l.aHHOMY cpoKy 
no MeTO.Il.Y PERT. 

8. B 4eM cocTOHT oco6cHHOCTb MeToJJ.a GERT? 

9. J1pHBe)l.HTe CpaBHHTeJTbHYIO xapaKTepHCTHKY MeT0)10R COCTa.R.nCHHSl 1-1 pac'"leTa pacmtCaHHSI npOeKTa. 
J1pHH~,LI.HT~ 11p11M~pbl 11pOeKTOB H yKa)KHTe HaH60JTee 3Cp<j>eKTHBHbiH )l.JTSI HHX MeTO)l. pa3pa60TKH 
pacnHCaHHSI 

10. H a30BHTe MeTO.Il.bl C)l(aTHn .AJTHTeJTbHOCTH pa6oT. KaKosa OlfepeJJ.HOCTb BKJTJOlfeHHSI onepau11i1 s nnaH npH 
KOppeKTHpOBKC no pecypcaM? 

11. q To BXO.AHT s npouccc «YnpaaneHHe pacmtcaHHCM npoeKTa>>? 

12. PacKpowTe CTPYKTYPY ynpasneHIDI CTOHMOCTbiO Ha npoTSI)I(eHHH )I(H3HeHHOro UHKJia npoeKTa. 

13 . .[(af~Te onpe.neneu11e noHSITHIO 610.A)I(eTHposaHHe. 11epequcnuTe BH.Il.bt 6lOJJ.)I<eTa npoeKTa. B KaKOM BHJJ.e 
Mmi<eT npe.JJ.CTaBJISITbCSI 610)J.>I<eT? 

14. PacKpoi1Te CTPYKTYPY npouecca «YnpasneHHe CTOHMOCTbiO npoeKTa». 11pHBeJJ.HTe B yKpynHeHHOM sH..ne 
aJirOpHTM OllTHMH3aUHH pacnHCaHIDI npoeKTa no CTOHMOCTHH BpeMeHH. 
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15. lJeM OTJ111llaeTC51 OpraHI13al.\110HHa51 CTpyKTypa OT OpraHH3al.\110HHOR q>OpMbJ? ,[(aH:Te xapaKTep11CTHKY 

Bbi)J.eneHHOM oprcTpyKType 11 cTpyKType sceo6mero ynpasneHH51 no npoeKTaM. 

16. PacKpoi1Te npe11MymecTBa 11 He.n.ocTaTK11 tpyHKI.\I10HanbHOH opraHI13al.\110HHOM CTPYKTYPbL B <reM 

He,ll.OCTaTKI1 MaTp11l!HOM CTpyKTypbl ynpasneHH51? 

17. PacKpoi1re npe11MymecTBa 11 He.n.ocTaTKI1 npoeKTHOH opraHH3al.\HOHHOR cTpyKTypbr. Ha30BI1Te 

CTpaTermr CTpyKTyp113al.\1111 np11 Bbi60pe OprCTpyKTypbl npoeKTa. 

18. llepel!I1CJ111Te OCHOBHble cl>YHKI.\1111 OpOeKT-MeHe)J.>J<epa 00 OT,ll.eJ1bHblM cct>epaM ,ll.e51TeJ1bHOCTI1. ,[(aHTe 

onpe,ll.ene1-111e npoeKTHOM KOMaH.n.e npoeKTa. 

19. Ha30BI1Te CTa,ll.1111 >KI13HeHHOfO l.\11KJ1a OpOeKTHOM KOMaH,ll.bl. 11.3 qero COCTOI1T CI1CTeMa ynpaBJJel-11151 

KOMaH,ll.OR npoeKTa? 

20. Ha30BI1Te np11Hl.\Mnbi ct>opMHposaHM51 KOMaH.D.bi npoeKTa. lJeM OTJ111l!aiOTC51 CTpyr<TypHbie 11 Me>I<

J111l!HOCTHbre MeTO,ll.bl ynpasneHI151 KOHcl>J111KTHOR CHTyal.\11ei1? 

21. B l!eM OCHOBHOe Ha3Hat.IeHHe Ocl>MCa npoeKTa? fJepel.!MCJ1HTe OCHOBHbJe q>yHKI.\HH, 3aKpenneHHble 3a 

oct>11c0M npoeKTa. 

22. Ha30BI1Te ocHOBHYIO 1.\enb KOHTponn. Tiepet.II1CJ111Te BM.ll.bi KOHTpon51'. 

23. llepe4HCJ111Te OCHOBHble Tpe6oBal:ll151 K CI1CTeMe KOHTpOJ151'. Ha30BI1Te OCHOBHbJe np11Hl.\HObl HOCTpOeHM51 

3cl>cl>eKTMBHOM CMCTeMbl KOHTpOJ151. 

24. llepel!I1CJ111Te OCHOBHbie M BCnOMOfaTeJ1bHbie npOI.\eCCbl KOHTpOmi. B l!eM 3aKJ1IOl!aeTC51 ynpasneHHe 

M3MeHeH1151MI1? 

25. llepet.JMCJ111Te OCHOBHbJe HOH51TI151' Tpa.D.HUHOHHOfO MeTO,ll.a 11 MeTO,ll.a OCBOeHHOfO 06'heMa. 

26. Ha30BI1Te MeTO.D.bi (cnoco6br) M3MepeHH51 ocsoeHHoro o6'heMa. 

27. ,[(ai1Te xapaKTep11CT11KY COCT051'HM51' npoeKTa Ha OCHOBaHHI1 HeCKOJ1bKMX nOKa3aTeJ1eR CV 11 SV. ,[(aiiTe 

xapaKTep11CTI1KY cocT051HI151: npoeKTa Ha ocHoBaHI111 HeCKOJ1bKI1X nOKa3aTenet:i C PI H SPI. 

28. B t.IeM oco6eHHOCTh npHMeHeHI151' MeTo.n.a ocsoeHHoro o6'beMa no noi<a3aTen5l:M cl>113H<teCKHX o6'heMoB? 

llp11Be,ll.MTe nOCJ1e,ll.OBaTeJ1bHOCTh KOHTpOJ151: npoeKTa MeTO,ll.OM OCBOeHHOfO 06beMa. 

29. KaKaH ynpasneHqecKaH cl>YHKI.\1151 nOHI1MaeTCH no.n. ynpanneHI1eM KOMMYHMKal.\1151MM npoeKTa? 

llepet.II1CJ111Te npOI.\eCCbl, BXO,ll.5l:IUMe B ynpasneHI1e 11HQ>OpMal.\110HHblM11 CB5135l:M11 . KTO 5IBJ151'eTC51' 

OCHOBHhiM 00Tpe611TeneM 11Hcl>OpMal.\1111 npoeKTa? 

30. lJTO BXO,ll.I1T B cl>a3Y 3aBepweH1151 npOeKTa? Ha30BI1Te OCHOBHbie 3TaObl 3aKpbiTI151' KOHTpaKTa. 

4. M eTO)J;H'JecKue MaTepu aJihi 

.[(mr o6ecrreqeHH5f rrpo~ecca o6ytieHH5f H pemeHH51 3a.L(aq o6yqeHH51 HCrronh3YJ:OTC5I cne.uyromRe 
MaTepHaJJhi: MeTO,ll;flqecKHe MaTepHaJJhl, orrpe.uenHIOI.UHe rrpo~e)J.yphl O~eHHBaHH51 3HaHHM, YMeHHM, 
HaBbiKOB l1 (HJJH) OTibiTa .L(e51TeJ1hHOCTH, XapaKTepl13YJ:OI.UHX :naiTbl <PopMI1pOBaHH5I KOMTieTeH~HM, 
cornacHo rr. 12 pa6oqeif nporpaMMbi. 

4.1 OcHOBHaH JIHTepa'fYpa 

1. H. Jl. TyKKem. YnpaBneHHe HHHOBa~HOHHhiMH npoeKTaMH: yqe6HHI< .n:n5I cry.ueHTOB BY30B, 
o6yqaiOI.UHXC5I no HanpaBneHHIO no.n:roTOBI<H «HHHOBaTHKa» I H.Jl. Tyi<I<enh, A. B. CypRHa, H. E. 
KynhTHH ; pe.L(. H. JI. Tyi<I<eJJb.- CI16.: EXB-I1erep6ypr, 2011. - 396c. (20 3K3. B 6R6nHoTeKe TYCYP). 
2. 3KOHOMHKa l1 <i>HHaHCOBOe o6ecneqeHHe .HHHOBaiJ;HOHHOM .Ue51TeJ1bHOCTH: ytie6Hoe ITOC06He .l(J151 
CTy.L(eHTOB BY30B, o6yqaiOI.U.HXC5I no HanpaBJieH.HIO "HHHOBaT.HKa" l1 cneiJ;HaJihHOCTH "YnpaBJieH.He . 
HHHOBaiJ;HHMH" I H. Jl. TyKKenh [H .up.]. - CI16. : EXB-I1erep6ypr, 2011. - 237 c. (20 3K3. B 6H6nHOTeKe 
TYCYP). 
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4.2 )l,ODOJIHHTeJibHaH JIHTepaT)'pa 

1. K. C. AxMeTOB. ITpaKTHKa y11pasneHmr npoeKTaMH I K. C. AxMeTOs.- M.: PyccKasr pe.naKIJ.HSI, 2004. -
257 c. (20 3K3. s 6116n. TYCYP) 

2. Y11pasneH11e HHHOBaUHOHH.blMH 11poeKTaMH: yqe6Hoe 11oco611e I H. 10. l130TKHHa; pe.n. 10. M. · 
0CHI1os; <l>e.nepan»Hoe areHTCTBO 110 o6proosanHro, ToMCKHH rocy.napcTseBH.biH yHHBepcHTeT 
CHCTeM y11pasrreHmi 11 pa.nHo::>rreKTpOHHKH. - ToMeK : TYCYP, 2007. - 128 c. (90 3K3. B 6116n. 
TYCYP). 

3. Y11pasneH11e 11poeKTaMH : Yqe6Hoe 11oco611e .nrrsr sy3os I M. B. PoManosa. - M. : <l>OPYM, 2007 ; M. 
: l1H<l>pa-M, 2007.-253 c. (20 ::>K3. s 6116n. TYCYP) 

4. Y11pasrreH11e 11poeKTaMH : yl.le6Hoe 11oco611e I 10. l1. I1o11os, 0. B . .51KoseiiKO ; l1HCTHTYT ::>KOHOMHKH 
11 <l>HHaHcos "CHHeprHSI".- M. : I1H<l>pa-M, 2007.- 207 c. (13 3K3. s 6116rr. TYCYP) 

4.3 Y'lCOHO-MeTOAH'lCCKHC DOCOOHSI H nporpaMMHOC ooecneqeuue 

1. ,[(po6oT IT.H. MeTO.li.W-IecKHe peKoMeH.naUHH no opraHH3auHR caMOCTOSITeJibHOH pa6oTbi cTy.neHTOB 
110 )J.RCUHITJIRHe « Y 11paBJieHHe HHHOBauHOHHblMH 11pOeKTaMI1» )J.JISI HanpaaneHHSI «l1HfiOBaT11Ka», 
propa6oTaHHbie Ha Ka<Pe.npe « Y 11paaneHHe RHHOBaUHSIMH». http:l/edu. tusur .ru/ traininglpub1icationsl 981.-
2012 .- 16 c. 
2. ,[(po6oT IT.H. YnpasrreHHe HHHosauHOHH&JMH npoeKTaMH: Me-ro)J.HqecKHe peKoMeH)J.aUHH K 
npaKTHqecKHM 3aHSITHSIM I ,LIJJo6oT fl. H. http://edu.tusur.rul traininglpuhlications/1176 .- 2012. - 46 c. 

4.4 Jia3hl .L(aHHbiX, HH<flOpMal(HOHHO-CDpaBOl.f'Hble H DOHCKOBbiC CHCTCMbl 

1. YnpasneHHe 11poeKTaMH. MS Proj ect. ITpo<l>eccHOHan ynpasrreHHSI npoeKTaMH. [3neKTpOHHbiH 
pecypc]. URL: http://www.pmprofy.ru/ (.naTa o6pameHHSI 22.09.2015) 
2. MocKoscKoe OT)J.erreHHe Project Management Institute. [3neKTpOHHbiH pecypc]. URL: 
http://www.pmi.ru/ (.naTa o6pameHHSI 22.09.2015). 
3. ITpoeKT IDEF.ru. [3JieKTpOHHbiH pecypc]. URL: http:llwww.idef.ru (.naTa o6pameHHSI 22.09.2015). 

4.5 MaTepuaJib HO-TCXHH'ICCKOe ooecne'ICHHe AHCI(HDJIHHLI: 

,[(nSI 11poae.neHHSI neKuHOIJJibTX 3aHSITHH Heo6xo)J.HMO cne.nyromee Myrr&THMe)J.HHHoe o6opy.nosam1:e: 
1. 11poeKTop, 
2. 3KpaH, 
3. CTaUHOHapHbiH KOMObiOTep HJIH HOyr6yK 
,[(nSI 11pOBe)J.eHHSI rra6opaTOpHbTX 3aHSITHH He06XO)J.HM KOMI1biOTepHb1H KJraCC (B pacqeTe 1 KOMI1biOTep Ha 
cTy.n:eHTa), o11epaUHOHHaSI CHCTeMa Windows, nporpaMMHoe o6ec11eqeH11e Microsoft Project. 

4.6 MeTOAH'IeCKHe peKOMCHAauuu no oprauuJauuu HJY'ICHHH AHCUHDJIHHhi (no ycMOTpeHHEO 
pa3pa60Tt.{HKa rrporpaMMbi). ,[(m1 npO.z:t:YKTHBHOfO H3Yt.IeHHSI .z:t:HCUHITJIHH.bl >KeJiaTeJibHbiM SIBJISleTCSI 
npe)J.BapHTeJibHOe CaMOCTOSITeJrbHOe 3HaKOMCTBO CTy)J.eHTa C HHTep<l>eHCOM nporpaMMHOf O npO)J.yKTOM 
MS Proj ect H HaqarrbH.&Ie cse.neHHSI o Ha3Haqemm npoeKTHoro MeHe)J.>KMeHTa. 
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