MHMUHUCTEPCTBO OBPA30BAHUA 1 HAYKUA PO
degepaibHOE TOCYAAPCTBEHHOE 0I0/kKeTHOe 00pa3oBaTe/IbHOE yUpeXXieHHe BhICIIero 00pa3oBaHus

«TOMCKUI I'OCYIAPCTBEHHEBIV YHUBEPCUTET CUCTEM
YITPABJIEHVA 1 PAIVOSJIEKTPOHUKIN »

(TYCYP)
YTBEPXAHO
ITpopekTop 110 yuebHOI paboTe
II. E. TposiH
«__» 20 r

PABOUYAS TTPOI'PAMMA YUEBHOM JUCLINTTIHEI
MeHegKMeHT

YpoBeHb 00pa3oBaHusi: BbIcIIee 00pa3oBaHue - 0aka/iaBpHaT

HaripaBnenue noarotoBku (cneruanbHOCTh): 09.03.02 MH(popMaLiuoOHHbIE CUCTEMbI U TEXHO/IOTUH
HanpasnenHocts (ripo¢uns): IH(opMaLioHHbIe CHCTeMbI U TEXHOJIOTMH

dopma oOyueHus: OUHas

d@akynereT: @PBC, @aKy/1bTeT BBIYUC/IUTE/IBHBIX CHCTeM

Kadenpa: IMUC, Kadegpa 3xoHOMHUUECKON MaTeMaTUKH, HH()OPMAaTUKH U CTaTUCTUKH

Kypc: 3

Cemectp: 6

YuebOHbI 11aH Habopa 2016 rozga

Pacripesenenue pabouyero BpeMeHH

Ne Bubl yueOHOM JesiTeTbHOCTH 6 cemecTp Bcero EayHuiib
1 Jlekumu 17 17 yacos
2 [IpakTryeckue 3aHATHA 17 17 4acoB
3 Bcero ayquTOpHbIX 3aHATUI 34 34 4yacoB
4 CamocTosiTesibHas paboTa 38 38 4yacoB
5 Bcero (6e3 3k3ameHa) 72 72 4acoB
6 OO011jast TPY0EMKOCTh 72 72 yacoB
2.0 2.0 3.E

3auet: 6 cemecTp

Tomck 2017
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotokot Ne 6 oT « 24 » 1 2017 1

JINCT COTJIACOBAHUM

Pabouasi miporpamMMa cocCTaB/ieHa C ydeToM TpeOoBaHUl efepaabHOr0 ToCyAapCTBEHHOTO
oOpa3oBarenlbHOTO CTaHfapTa Bbiciiero obpaszoBanus (PT'OC BO) mo HampaBaeHWIO TIOATOTOBKH
(cnetmanbHoCcTH) 09.03.02 MHbOpMalMOHHBIE CHUCTEMbI U TEXHOJIOTWM, YyTBep)KieHHOro 2015-03-12
rojla, pacCMOTpeHa U yTBepK/leHa Ha 3aceflaHuu Kadeapbl «___ » 20__ ropa, TIpOTOKO/

Ne

Pa3paboTumku:

CTapIMii npenojaBaTeb Kad.
MeHe/PKMeHTa Lam H. T

3aBepytomumii obecreunBarolei Kag.
MeHe/)KMeHTa Adonacosa M. A.

Pabouast mporpamma corsiacoBata ¢ (haky/nbTeTom, pOoQUIMPYIOILel 1 BBITTyCKaroLel Kadeapamu

Harpap/ieHUsl MOArOTOBKU (CIieLuaabHOCTH).

Hekan ®BC Kosnosa JI. A.
3aBe/lyIOLLUI BbITyCKarolei Kag.

OMNC boposckou 1. T
OKCIIepThI:

3aB Kadepoit MeHemkMeHTa TY CYP Adonacosa M. A.
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1. Ilesiu ¥ 3aauM AUCHUILTAHBI

1.1. ITes1 AMCLUIIIUHBI
Lenbto yuyeOHOM AMCLMIIIMHBI  «MeHemlKMeHT»  siBsseTcss  (OpPMHUPOBaHHE CHUCTEeMHBIX
TIpe/ICTaB/IeHU O MeHeI)KMEHTe, O COBPEMEHHBIX YIIpaBJIeHUEeCKHUX TEeXHOJIOTUSIX, NPUMEHSIeMbIX B
TpaKkTUKe yIIpaB/eHUs] OpraHru3aLUsIMHU.

1.2. 3agauy JUCIMIIIAHBI

—  OCHOBHBIMH 3a/lauaMU AUCITUTITUHBI SIBJISTFOTCS:

— ¢opmupoBaHWe y 00y4aroIIUXCsl TeOPeTHYeCKUX 3HaHUN 00 OCHOBHBIX 3TaraxX 3BOJIFOL[UU
yIipaB/ieHuU€e CKOW MBIC/IH;

— ¢opmupoBanre y 0O0yYarOU[UXCS HABBIKOB aHA/JUTUYeCKOW paboOThl 1O  OLieHKe
yIipaB/ieHUeCKUX pelleHnH;

— ¢opmupoBaHHe y 00yUaroluXcsi HABBIKOB ITPUMEHEeHUs 3HaHUH B c(epe yrpaB/ieHus] B CBOeU
nipodecCcroHaNbHOM /1esATebHOCTH;

— BbIpaboTKa y 0OydYaroIUXCSi yMEHUH TpaBUIBHO I10/Ib30BAaThCsl TOHSITUMHBLIM arrapaTtoM
13y4yaemMoro Kypca.

2. Mecto aucuuninsabl B crpykrype OITOIT
MucturuivHa «MenemxmeHnT (B1.5.8) otHOcHuTCs K 6/10Ky 1 (6a3oBast 4acTh).
[IpefmiecTByOLMMY  AUCLIMIIMHAMY,  (OPMUPYIOIIUMU  Haya/bHble 3HAHUS, SIBJISIIOTCS
c/iefywollye JUCHUIUIMHBL: [Ipoljecchl KOMMYyHMKAllUM B COBPeMEHHOM Mupe, Teopusi TNPUHATUS
pelleHusl.
[MocneayroMy AUCLMTITMHAMU SIBJISIFOTCS: YIIPaB/ieHUe TPOeKTaMHu.

3. TpeboBaHusA K pe3y/jbTaTaM 0CBOEHHS JUCIMITTHHBI

[Tporecc u3yueHus: AUCLIMILIMHBI HarpaB/ieH Ha ()OpMUpOBaHKe C/IeAYIOLMX KOMIeTeHLWHI:

— OK-2 roTOBHOCTBIO K KOOIEpalyy C KojuleraMy, paboTte B KO/UIEKTHUBE, 3HAHKWEe TIPUHIIATIOB U
MeTO/Ibl OPraHu3aLvy U ypaB/leHNs Ma/lbIMU KOJI/IEKTHBaMU;

— OK-3 crnocoOHOCTBIO  HAXOAWTH  OpPraHWU3al[MOHHO-YTIPAB/eHUECKWe  pellieHus B
HeCTaH/IapTHBIX CUTYaLUsIX ¥ TOTOBHOCTh HECTH 38 HUX OTBETCTBEHHOCT;

B pe3synbraTe usyueHus JUCLIAIUIMHBI CTYEHT J0/KeH:

— 3HaTh OO0IUMe TIOJIOKEHUS TEeOpUd MeEHePKMEHTa; OCHOBHbIe 0a30Bble KaTeropuH
JMUCLIATUTAHBL, 3Tarbl BOSHUKHOBEHUS U TEPUO/IbI Pa3BUTHs HAYKW 00 yTIpaB/IeHWH; METOAbI, TIPUHIIUIIBI,
VHCTPYMEHTbI COBPEMEHHOI'0 MeHe)KMeHTa; COBpeMeHHbIe yIipaB/ieHUeCKUue TeXHOJIOIMH, TIpUMeHsieMble
B TIpaKTUKe yIpaB/eHUsi; OCHOBHble TMyTU TMOBbILIeHHs 3(GeKTUBHOCTU YIIPAB/I€HUS; OCHOBBI
TPOEKTHUPOBAHUS OPraHU3aLMOHHBIX CTPYKTYP YyIIpaBaeHust

— yMeThb TpUMEHSTb 3HaHUSl [ pelleHus yIpaBleHUeCKUX 3a/lay; aHaJu3UpOBaTh
OpraHU3alMOHHYI0 CTPYKTYPY M pa3padaThIBaTh TIPEJIOXKEHHS 110 ee COBepPIIeHCTBOBAHMUIO; 3(hdeKTUBHO
OpPraHU30BbLIBaTh I'PYTITIOBYI0 PabOTy [/1s1 pellieHUs yIipaB/ieHUeCKUX 3a/lad; MJIaHUPOBaTh JesiTeIbHOCTh
OpraHu3alMi MW ToJpa3/jie/leH|l; aHa/lvM3upoBaTh, IIPOEKTHUPOBAaTh MEX/IMYHOCTHBIE, TPYIIIOBLIE,
OpraHu3allMOHHbIe KOMMYHHUKALIUU.

— BJaJeTb OCHOBHBIMU TeOpDUSIMM MOTHWBALMY, JIUJEPCTBA W BAACTU [Ji1 pelleHust
ynpaB/ieHUeCKUX 3a/lay; COBpEMEHHbIMU yTIpaB/ieHYeCKUMU TeXHOJIOTHUSMHU, TIPUMeHsIeMbIMU B MPAaKTUKe
yTpaB/IeHUsi; CIelUaJbHOW TepPMUHOMOTHeH B 00/acTU MeHe[PKMEHTa; pa3/IMuHbIMU Criocobamu
paspeiiieHys1 KOHGOIUKTHBIX CUTYal[|i; HaBbIKaMM MyO/IMYHOMN peuu, apryMeHTal[uH, Be[IeHUsT JUCKYCCHM;
MeTOZAaMU peanu3aliii OCHOBHBIX yIpaBjieHuUecKuX (yHKLui (TIpUHSTUe pelleHul, OpraHu3alus,
MOTHBHUPOBAHHWE, KOHTPOJIb); COBPEMEHHbLIMU METOZlaMU aHaju3a WH(OpMaIu, HeoOXOAUMBIMU [IJIst
yropaBjieHus TIepCOHa/ioM U palMOHalbHOM OpraHu3aluu Tpy[d, MOTHBALUM, MpodeCcCUOHaTbHOU
aZiarTalyy U 1eJI0BOM Kapbephl Ha TIPeATIPUATHHN, pa3pab0TKU 1 IPUHATHS yTpaBeHue CKUX pelleHui

4. O0beM AMCIUIUIMHBI M BH/IbI YueOHOH padoThl
OOmiasi TPyAOeMKOCTb JUCLUIUTMHBI cocTapssieT 2.0 3aueTHbIX eAWHHLIBI M TIpe/iCTaB/ieHa B
tabmmne 4.1.
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Tabmura 4.1 — Tpy0eMKOCTb AUCIUTTAHBI

Bujibl yueOHOM /1esITeTbHOCTH Bcero yacos CemecTpsl

6 cemecTp
AynuTopHbIe 3aHATHS (BCETO) 34 34
Jlekuym 17 17
IIpakTryeckue 3aHITHS 17 17
CamocrosiTenbHasi paboTa (Bcero) 38 38
[TpopaboTKa JIeKIJMOHHOTO MaTeprasa 19 19
IToaroToBka K nmpakTHUeCKUM 3aHATUAM, CeMUHapam 19 19
Bcero (6e3 sk3ameHa) 72 72
OO111ast TPYJ0EMKOCTh U 72 72
3aueTHble EqvHULIBI 2.0 2.0

5. CopepxaHue AUCIUILIAHBI

5.1. Pa3jenbl JUCHUIIMHBI U BU/IbI 3aHATHI
Pa3ziesbl AUCIUTIMHBI ¥ BU/TBI 3aHSITHI TIpUBEZeHbI B Tabwviie 5.1.
Tabnuiia 5.1 — Pa3genbl AUCHUTIIMHBI U BU/IBI 3aHSATHH

m &
= ¥
2 g - v
< 5 5 | 8% =
= S i T 2 > I
Ha3BaHus pa3szie/ioB JUCLUIUIMHBI 2 5 5 o @ =1 %
= 5 & g2 2 5
2 23 X
- g = S =
E g
6 cemecTp
1 BBefieHre B KypC MeHePKMeHTa 2 2 4 8 OK-2, OK-3
2 [IpyHLMMNBI U PYHKLIMK MeHeH)KMeHTa 3 2 13 OK-2, OK-3
3 OpraHusaliOH-Hble CTPYKTYPbI 2 2 8 OK-2, OK-3
yrpaB/ieHust
4 TIpuHATHe yIIpaB/IeHYeCKHX pelleHnn 2 3 6 11 OK-2, OK-3
5 YnpasieHve kKoMaHJaMU 2 2 4 OK-2, OK-3
6 Yrpas/yieHVe KOMMYHUKALMSIMU 2 2 4 OK-2, OK-3
7 YripaByieHUe KOH(GIUKTaMU 2 2 4 8 OK-2, OK-3
8 Opranu3aloHHas Ky/bTypa 2 2 4 8 OK-2, OK-3
Ntoro 3a cemecTp 17 17 38 72
Wtoro 17 17 38 72
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5.2. CogeprxaHue pa3/je/ioB AMCHUILUIAHBI (M0 JIeKIUAM)

CojiepskaHuie pa3/ienioB AUCLUIUINH (T10 JIEKLIUSIM) TIpUBe/ieHo B Tabsuile 5.2.

Tabsmura 5.2 - CofepykaHue pa3/esioB JUCIUTIIVH (TI0 JIEKIUSIM)

Hassanus paszesnos

ConepskaHue pa3/enoB JUCLUTIAHEI 10
JIEKIUSIM

Tpyn0eMKOCTb,

q

dopmMupyeMbie
KOMIIeTeHL[UU

6 cemecTp

1 BBegieHMe B KypcC MeHe/l)KMeHTa

[ToTpebHOCTH 1 HEOOXOAUMOCTh
yTpaBJ/IeHUs B [IeITeJTbHOCTH UeIOBeKa.
MeHeKMEHT B CUCTEME TTIOHSTHIH
PBIHOYHOM SKOHOMUKH. YTIpaB/ieHHe U
MeHeKMeHT. MeHe/kep -
ripoeCcCcrOHaTbHBIN YIIPAB/ISIOLIUH.
XapakTepHble 4epThl 3(pHeKTUBHOTO
MeHepKMeHTa. CUCTeMbl MEHe/PKMEHTA.
OBOJTIOLUS TIPEZCTaB/IeHUH O
MeHepkMeHTe. [1TKo/bl ¥ HaTpaB/IeHusl.

N

Ntoro

OK-2, OK-

2 [IpuHIMIBI U GYHKLIAN
MeHe/I)KMeHTa

3aKOHBI Y IPUHLIUITBI MeHe)KMeHTa.
[MonsiTue, cofep>kaHue mpoLecca
yripaByieHusi. PyYHKLIMU MeHe)KMeHTa, UX
Knaccudukarys. [IporHosupoBaHue,
TJIaHUPOBaHUe, UX COoflepKaHue U poJib B
nipotiecce yrpasseHusi. OpraHu3anys Kak
¢byHKLUs MeHeZKMeHTa OCHOBHEBIe
TIOHSITHSI B TEOPUY MOTHBALUK:
notTpeOHOCTb, MOTUB, MOTHBALIWS,
HarpaB/eHHOCTh, CTUMYIL.
CopepykaresibHble TEOPUM MOTHBALUU.
CoBpeMeHHbIe TOAX0/bl K MOTHBALIUN
repcoHasa B 3apy0ekHbIX CTpaHax.
KoHTpornb Kak ¢yHKIMS MeHepKMeHTa.
KoHTposib, yueT u aHanu3 B rpoLjecce
yripaBreHusi. Buzibl yripaBieHueCcKoro
KoHTposisi. Tpe6oBanus K 3¢hheKTUBHOMY
KOHTPOJIH0. ITHCTPYMeHTHI
yTipaB/ieHueCKOro KOHTPOJISI.

HToro

OK-2, OK-

3 OpraHu3aloH-Hble CTPYKTYPhI
yIpaB/IeHUs

ITocTpoeHue opraHU3alvid. D/1eMeHThbI
OpraHU3alMOHHOU CTPYKTYPBI
ynpaByieHus. JIuHeliHasi, TUHEHHO-
(byHKIMOHAbHAS, TMHEHHO-IITabHast
CTPYKTYPHI yTIpaB/ieHUs.
@DyHKI[MOHa/NIbHAs U JUBU3HUOHA/IbHAs
CTPYKTypbl. MaTpuuHasi CTpyKTypa.
[TpoekTrpoBaHKe OpraHU3alMOHHbIX
CTPYKTYP Ha MPeATIPUSITUSIX.

Htoro

OK-2, OK-
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4 IIpuHATHe yrpaBieHYeCKUX [TonsiTHe ¥ BU/IBI pelieHui. ITpotecc 2 OK-2, OK-
pelieHui NIPUHATHS pereHui. [TpobneMbr U Ux 3
pelieHye. Pa3paboTKa BapuaHTOB
pereHuii. OpraHu3alys BbINOTHEHUS
TIPUHSATOTO pelleHus. YpaBieHuecKoe
pelLleHre U OTBEeTCTBEeHHOCTb.

Wroro 2
5 YnpasieHue KOMaHJaMU [TonsiTue rpynnel. Knaccudukanms 2 OK-2, OK-
rpymi. Pojib rpynmel B OpraHu3saLjyu. 3

I'pynnoBas cTpykrypa: ¢oopManbHas u
HedopmasibHast. Pabora B komaHze.
KomanzHOe cTpouTesibCTBO.
Camoynpas/isieMble KOMaH/bl. JIUgepcTBo
B yripaBiieHUH. Cofep>kaHue MOHATUS
NUZIepCTBa B yIIpaB/IeHUH OpraHu3alyen.
JIvpep u meHemxep. JIugepcTBo ¥ CTUIb

yIIpaB/IeHus.
Utoro 2

6 YmpaBneHve KOMMYHUKaLUSIMA KomMmyHuKalys u ee 3HaueHve B 2 OK-2, OK-
opranu3aumu. [ToHsTHe, BUIBI K CPEeICTBA 3

KOMMYHHKaL1i. KoMMyHUKaIMOHHbIH
MPOLIeCC U ero dTarnbl. Pa3Butre
KOMMYHHKAL[MI HA COBDEMEHHOM 3Tarie.
Mozenb KOMMYHHKaTUBHOIO IpOLiecca.
[Tomexwu (6apbepbl) KOMMYHUKALUH B
opranusaiuy. CoBepllleHCTBOBaHUE
ME>KTMYHOCTHOTO OOIIIeHus!.

Wroro 2
7 YnpaBneHue KOHQIMKTaMU [ToHsiTe KOH(IMKTa, NPUYUHBI, BU/IbI. 2 OK-2, OK-
Kondnukr Kak npouecc. Cragumn 3

KOH(MMKTa. YCIOBUS U IPUUUHBI
BO3HMKHOBEHUS] KOHQIUKTHOMN
cutyauuei. PaspelieHrie KOH(GIUKTOB.

Ntoro 2
8 Opranu3aloHHas Ky/bTypa OripesiesieHrie OpraHU3al[MOHHON 2 OK-2, OK-
Ky/bTypbl. CBOWCTBA U QYHKLIUN 3

OpraHu3aLjMOHHOM KY/BTYPbI. D/IeMeHTbI
OpraHM3alMOHHOU Ky/IbTypbl. BinsHue
OpraHu3aljMOHHOM KY/IBTYPbI Ha
ToBeJieHue.

Wtoro 2

Nroro 3a cemectp 17

5.3. Pa3genbl AMCHUIUIMHBI M MEXX/UCIMII/IMHAPHBIE CBS3M C 00ecneurnBarIUMH (MPeAbIAYIMMHA)
4 o0ecieurBaeMbIMH (MOC/IEAYHOIUMHA) AUCHHUIITHHAMHA
Pa3zesnbl JUCLATIIMHBI U MEXXAUCIUTUIMHAPHBIE CBSI3U C 00eCreunuBaromMu (TpeabIIyIUMU) 1
obecrieuriBaeMbIMHU (TIOC/IEAYIOLMMU) JUCIIUTUTMHAMU TIpeJCTaB/IeHbl B Tabmuie 5.3.
Tabsura 5.3 - Paszesnbl AUCIUTUTMHBI M MEXK/IUCIUITAHADHBIE CBSI3U

HavmMeHoBaHMe [UCLIMTIIUH Ne pa3zenoB aHHON AUCIUTUIAHBI, 711 KOTOPBIX HEO0OXOAUMO
n3yueHe o0ecrieunBaroLMX U 00ecrieurBaeMbIX AUCLUTUIH
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1 2 3 4 5 6 7 8

[IpeniecTByroOLLIKE JUCLUATITUHBI

1 IIporjeccbl KOMMYHUKALIUU B + N + N
COBpPEMEHHOM MUpe

2 Teopusi IpUHATUSA peLleHUs + + + +

[Mocneaytolye AUCLUATIIUHBI

1 YnpaBnenue rpoekraMu + + + + + + + +

5.4. CoOoTBeTCTBHE KOMIIETeHIHii, (JOpMHUPYeMBbIX NMPU U3yUeHHH JUCLUIUIMHBI, H BU/I0B 3aHATHI
CoOTBeTCTBHE KOMITETEHLUH, (OPMUDYEMBIX TIPU W3yuUeHUM [JUCLIMIUIMHBI, U BUOB 3aHATHH
npe/icTaB/ieHo B Tabsurie 5.4

Tabmuia 5.4 — CooTBeTcTBHME KOMIIETeHLMH W BUJIOB 3aHSATHM, (QOPMHUDYeMbIX TpU HW3yueHUU
VCLIATITUHBI
Bubl 3aHaTHM
x £
= S)
= ts)
= & T
= T A,
= T =
jas) o
5} = L £
£ = = o ®opMbI KOHTPOJISA
E = 3 5
= & O =
S 5 &
N s o
= =
¥ @)
Q o
(=¥ =
= =]
O
OK-2 + + + KoHcreKT camornoAroToBKy,
KomnoHeHT cBoeBpeMeHHOCTH,
Ornpoc Ha 3aHATUSIX,
BricTynienue (goknan) Ha
3aHAaTHH, TecT
OK-3 + + + KoHcrekT camonojrotoBku,
KomnioHeHT cBoeBpeMeHHOCTH,
Oripoc Ha 3aHATUSIX,
BricTymnienue (goknan) Ha
3aHATUM, Tect
6. InTepakTHBHBIE MeTOABI ¥ ()OPMBI OPraHU3aLUH 00yUeHHUs
He npegycmotpeno PYII

7. JIabopaTopHbie padoThI
He npegycmorpeno PYII

8. ITpakTuueckue 3aHATHS (CeMHUHAPHI)
HanmeHoBaHue MpakTUUeCKUX 3aHATHI (CeMUHapoB) MpuBeZieHo B Tabmuiie 8.1.
Tabmura 8. 1 — HanMmeHoBaHMe MPaKTHYeCKUX 3aHATHN (CeMUHApPOB)

HanmeHnoBaHue MPpakKTU4YeCKHUX 3aHATHI

Hassanus paszenos
(cemuHapoB)

Tpyn0eMKOCTb,
q
dopmMupyeMblie
KOMITeTeHLIUU

6 cemecTp

N

1 BBegeHue B KypcC MeHe/l)KMeHTa [esiTenbHOCTH UesioBeKa: MoTpebHOCTh B OK-2, OK-
yTIpaBlIeHUH. YTIpaBlIeHue U 3
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MeHe/I)KMeHT. MeHe/PKMeHT KakK HayKa 1
Kak c¢epa npodeccroHanIbHOM
JlesiTeJIbHOCTU. MeHexep -
npodeCcCUOHa/IbHBIN YTIPAB/ISHOIIWNI.
Pabora MmeHeKepa. XapakTepHbie YepThl
3¢ deKTUBHOTO MeHe/I)KMeHTa.

HToro

2 [puHLuUnb ¥ QyHKIMA
MeHePKMeHTa

OYHKLMY MeHe/I)KMeHTa, UX
kiaccudukanus. [IporuosupoBanue,
NJIaHUPOBaHUe, UX COJlepPyKaHue U POJib B
rpoLjecce yrnpasieHus. Opranusanys Kak
¢yHKUMsS MeHepkKMeHTa OCHOBHbIE
TIOHATHS B TEOPUY MOTHBALUN:
noTpeOHOCTb, MOTUB, MOTHBALIYS,
Hanpas/IeHHOCTb, CTUMY/I.
CopeprkaresibHble TeOPUH MOTHBALIMH.
OCHOBHBIE THUIIbI

MOTHUBUPOBaHUS. KOHTPO/Ib Kak (yHKLIWS
MeHe/)KMeHTa. KOHTposib, yueT 1 aHanm3
B IpoLjecce ynpasieHus. Bupl
yTIpaBeHYeCcKoro KOHTpoJisi. TpeGoBaHus
K 3()()eKTHBHOMY KOHTPO/JIIO.
VHCTpyMeHTBHI yIipaB/IeHYeCKOro
KOHTPOJISI.

Htoro

OK-2, OK-

3 OpraHusaloH-Hble CTPYKTYPhI
yIIpaB/IeHUs

[TocTpoeHue opraHu3alvii. D/ieMeHTbI
OpraHu3aljMOHHON CTPYKTYPhI
ynpasneHus. JInHeliHas1, TMHeHHO-
(byHKIMOHAbHAS, TMHEHHO-IITabHast
CTPYKTYPHbI yTpaB/eHUs.
@yHKI[MOHa/NIbHAs U JUBU3UOHAIbHAs
CTPYKTyphl. MarpuuHas CTpyKTypa.
[TpoekTrpoBaHKe OpraHU3alMOHHBIX
CTPYKTYP Ha NpeATpUsITUsIX.

HToro

OK-2, OK-

4 IIpuHATHe yrpaBieHYeCKUX
pelieHui

[ToHsiTHE ¥ BU/IbI pelLleHUH.
3arporpaMMHpOBaHHbIE U
He3anporpaMMHpPOBaHHbIE pelleHUsl.
[Mporecc npuHsiTUs pemieHuit. [IpobreMsr
U UX pelieHue. Pa3paboTka BApHaHTOB
petieHui. OpraHu3anysi BbIIO/HEHUS
TIPUHSTOTO pellieHusl. YIpaBieHuYecKoe
pellieHye U OTBETCTBEHHOCTb.

Htoro

OK-2, OK-

5 ¥YmpaBnieHve KOMaHJaMu

Pabota B komaHje. KomaHHOE
cTpoutenbCcTBO. CaMoyTipaB/isieMbie
KOMaH/Ibl. JIJepCTBO B YIIPaBIEHHH.

HToro

OK-2, OK-

6 YmpaBneHre KOMMYHUKaLIUSIMU

KoMMyHUKaIMOHHBIH MPOL{eCC U ero
3Tarnbl. Pa3BuTHEe KOMMYHHKaLMK Ha

OK-2, OK-
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COBpeMeHHOM 3Tarne. Mopenb
KOMMYHUKaTUBHOTO mipoiiecca. [Tomexu
(bapbepbl) KOMMYHHUKALWH B
opranu3saluu. CoBepllieHCTBOBaHUE
MEXX/TUUHOCTHOTO OOITIeHusI.

HToro

7 YnpaBneHue KOHQIUKTaMU

[ToHsiTvie KOH(IMKTA, TPUUYUHBI, BU/IbI.
KondnukT kak nporecc. Craguu
KOH(JTUKTA. YC/IOBUS U TIPUUKHBI
BO3HUKHOBeHUsI KOH(MIMKTHOM
cuTyanueil. Pa3peliieHrie KOHQJIMKTOB.

HNToro

OK-2, OK-

8 OpraHu3sanMoHHas Ky/abTypa

MeHe)KMEHT U OpraHu3aLMOHHast
Ky/sbTypa. CriaraeMble opraHu3aLiOHHON
KYJ/IbTYPBbI. TUIbI OpraHn3alOHHBIX
KyJIbTyp. Biiusinue opraHv3alyoHHOM
KYyJIbTYPbI Ha [T0Be/leHue.

OK-2, OK-

HToro

Nroro 3a cemectp

17

9. CamocrosiTesibHast padoTa
Buibl caMocTosiTe/TBHOM paboThI, TPYAOEMKOCTh U (hOpPMUPYeMbie KOMIIETEHLIMHU TIPe/[CTAB/IEHbI B

tabmie 9.1.
Tabnuiia 9.1 - Buzsl camocTosiTeTbHOM PabO0ThI, TPYI0EMKOCTb U (hOpMHUPYeMbie KOMITeTeHIUU
V) =
= b <
< s 5
o U T
Buzpl camocrositesibHOM ; > T
Hassanus paszesnos 2 =y ®OopMbI KOHTPOJIS
paboTsl ¥ s g
S g =
=Y 9 9
= S
6 cemecTp
1 BBegieHue B Kypc [ToaroroBka K 2 |OK-2, KomrioneHT
MeHe/PKMeHTa MpaKTUYe CKUM 3aHSATUSIM, OK-3 CBOEBpeMeHHOCTH, TecT
ceMHHapam
ITpopaboTKa JIeKIMOHHOTO 2
Marepuasa
Ntoro
2 Tpunuumns ¥ dyHKuuy | [ToaroToBka K OK-2, KomrioneHt
MeHe[[)KMeHTa MPaKTUYeCKUM 3aHATUIM, OK-3 CBOEBpPEeMEeHHOCTH,
ceMHHapam Koncnekr
[TpopaboTKa eKIIMOHHOTO 4 CaMOIOAroToBKH, Tect
Marepuasa
HToro 8
3 OpraHu3aloH-HbIe IToaroroBka K OK-2, KomrioHeHT
CTPYKTYDbI yIIPAB/IeHUs] | TIPAKTAYECKUM 3aHSATUSIM, OK-3 CBOEBPEMEHHOCTH,
ceMHHapam KoHncriekT
MOTIO/ITOTOBKHM, TecT
[TpopaboTKa 1eKIIMOHHOTO 2 CAMOTIOATOTOBKH, 1€C
Marepuasa
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Ntoro
4 Ilpunarue [Toaroroska K 3 |OK-2, KommnoneHT
yIpaB/ieHueCKUX TpakTUYye CKUM 3aHATUSM, OK-3 CBOEBPEMEHHOCTH,
peleHum ceMUHapaMm Koncriekr
[TpopaboTKa eKIIMOHHOTO 3 CaMOTIOArOTOBKH, TecT
Marepuasa
Ntoro 6
5 ¥YmnpaBnenuve komaHgamu | [logroToBka K 2 OK-2, KomrmioHeHT
[paKTUYeCKUM 3aHATUSAM, OK-3 CBOEBpeMeHHOCTH, TecT
ceMHHapam
ITpopaboTKa JeKIIMOHHOTO 2
Marepuasa
HToro 4
6 Ympasnenuve [ToaroroBka K 2 |OK-2, KomrioneHT
KOMMYHMKaLUSIMU MPaKTUUeCKUM 3aHATHSIM, OK-3 CBOEBPeMeHHOCTH, Tect
ceMHHapam
ITpopaboTKa JIeKIMOHHOTO 2
Marepuasa
Ntoro 4
7 YupasiieHue [Togroroeka K 2 OK-2, KomnoneHnt
KOH(IUKTaMHU TpaKTUYe CKUM 3aHATUSM, OK-3 CBOEBPEMEeHHOCTH, TecT
ceMuHapaM
[TpopaboTKa eKIIMOHHOTO 2
Marepuasa
HToro 4
8 Opranu3zanuoHHas IToaroroBka K 2 OK-2, KomnoneHT
KYJIbTypa MPaKTUYEeCKUM 3aHATUIM, OK-3 CBOEBpEMEeHHOCTH, TecT
ceMHHapam
[TpopaboTKa JIeKIIMOHHOTO 2
Marepuasna
HToro 4
Wroro 3a cemecTp 38
Utoro 38

10. KypcoBasi pabora (nmpoekT)
He nipenycmotpeno PYII

11. PediTMHrOBas cucTeMa AJIA OL[€HKH YCII€eBd€eMOCTH CTYAE€HTOB

11.1. ban/bHBIE OLeHKH /ISl 3/IeMEHTOB KOHTPOJIS

Tabsuria 11.1 — BautbHbIe OLEHKH [I7Is 37IEMEHTOB KOHTPOJIS

o o MakcumasnbHbIN
. MakcrManbHbIN MakcrManbHbIN
OnemMeHTHI yueOHOM Oasut 3a Iepuog Bcero 3a
6amn Ha 1-yro KT ¢ | 6ant 3a mepuof,
JledTeIbHOCTU Mexay 2KT u Ha ceMecTp
Havasa ceMectpa | Mexay 1KT u 2KT
KOHel] cemecTpa
6 cemecTp
BricTynnienuve (noknan) Ha 10 10 10 30
3aHATUU
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KommnoHeHT 6 6 8 20
CBOEBPEMEHHOCTH

Koncnekr 6 6 8 20
CaMOIIOZIrOTOBKH!

Ornpoc Ha 3aHATUAX 5 5 5 15
Tect 5 5 5 15
WToro makcumym 3a 32 32 36 100
TIepro/,

Hapacrarorym utorom 32 64 100 100

11.2. ITepecuet 6a/1/10B B OLIEHKH 3a KOHTPO/IbHbIE TOUKHU
[Tepecuet 6asI0B B OL|eHKU 3a KOHTPOJIbHbIE TOUKHU Tpe/icTaB/eH B Tabauie 11.2.
Tabsmura 11. 2 — ITepecueT 6asiyioB B OLIEHKHU 3a KOHTPOJIbHbBIE TOUKH

basnnbl Ha 1aTy KOHTPOIBHOM TOUYKH Orenka

> 90% oT MaKCHUMaJIbHOM cymMMbI OasiioB Ha gary KT 5

Ot 70% 1o 89% oT MakcHMMaJibHOM cyMMbI OasiioB Ha gary KT

4
Ot 60% 10 69% OT MakcMManbHOW CyMMBI O6asioB Ha gary KT 3
2

< 60% oT MakCMMasnbHOM cyMMbI 6asinoB Ha gaty KT

11.3. Ilepecuer cymMMbI 0a/IJIOB B TPAAMIIMOHHYIO U MEXX/YHAPO/JHYIO OL{€HKY
[TepecueT cymMMbl 6as/IOB B TPAJULIMOHHYIO U MEXYHAPOAHYIO OLIeHKY Tpe/cTaB/eH B Tabmuiie
11.3.

Tabmuiia 11. 3 — ITepecueT cyMMbI 0a/IJIOB B TPAJAULIMOHHYIO ¥ MEXKAYHAPOAHYIO OLIEHKY

WToroBast cymMmma 6asios,

Ouenka (I'OC) YUUTHIBAET yCMeIIHO CAaHHBIN Ouenka (ECTS)

3K3aMeH

5 (oTIMYHO) (3aUTeHO) 90 - 100 A (oT/1uHO)
85-89 B (oueHn xopol11i0)

4 (xopo1Lo) (3auTeHo0) 75 -84 C (xoporo)
70 -74
65 - 69 D (ynoBneTBOpUTENbHO)

3 (yA0oB/1eTBOPUTEJIBHO) (3aUTEHO) 60 64 E (H0CpeACTBeHHO)
2 (HeyROB/IETEODUTEILHO) (He Hwxke 60 6annoB F (HeyzmoBneTBOpUTEIEHO)

3aUTEeHO)

12. Yueb6Ho-MeTOAMUYEeCcKOe M HH(OPMALMOHHOE 00ecreyeHHe AUCIUILITMHbBI

12.1. OcHoBHas /MTEparypa
1. BecnuH B.P. OcHoBbl MeHemkmeHTa [Tekcr] : yuebnuk / B. P. Becaun. - M. : IIpocmnekT,
2013. - 306 c. (Hamuue B 6ubmioreke TYCYP - 10 3k3.)
2. Becnun B.P. MenemxkmenT [TekcT]: yuebnuk / B. P. BecHuH - 4-e u3z., epepab. u for. - M.:
[Tpocmnekt, 2012. - 613 c. (Hammure B 6ubmmoreke TYCYP - 10 3K3.)

12.2. lono/siHUTe/IbHASA IUTEpaTypa
1. MeHemxmeHT: yueOHUK s By30B / M. H. epunkoBa. - 4-e u3f., nepepab. u jgom. - M. :
FOHUTU-OAHA, 2006. - 499[1] c. - (3onoToii dhoHf poccuiickux yueOHUKOB). - bubmuorp.: c. 490-499. -
ISBN5-238-00657-8. (Hanuuue B 6ubmioreke TYCYP - 30 3k3.)
2. AdonacoBa, M. A. OcHOBbI MeHe[)KMeHTa : yuyeOHoe mocobue / M. A. Adonacora ;
denepasbHOe areHTCTBO TI0 0Opa3oBaHWiO, TOMCKWM TOCYJapCTBeHHbI YHUBEPCUTET CHUCTEM
yTpaB/ieHus1 ¥ pafino3nekTpoHrky, Kadeapa skoHomuku. - Tomck : TMLZIO, 2007. - 237 c. wi., Tabm. -
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Bubmuorp.: c. 237. (Hamune B bubmioreke TYCYP - 15 3Kk3.)

3. KpaBuenko, A. U. Victopust MeHe/pkMeHTa : YuebOHOoe mocobue fist By30B / A. V. KpaBueHKo ;
MocCKOBCKHI TOCyAapCTBeHHbIM yHUBepcuTeT UM. M. B. JlomoHOCOBa. - 6-e u3g. - M. : AkagemuyeCcKuit
npoekT ; M. : ®doux "Mwup", 2007. - 555[5] un. - (Gaudeamus) (YueGHoe mocobue A BYy30B). -
bubmorp.: c. 527-547. - ISBN 5-8291-0778-3. - ISBN 5-902357-57-8. (Hanuuue B 6ubmuoreke TYCYP
- 30 9K3.)

12.3 YueOHO-MeTOANUYECKHE IT0CO0HA

12.3.1. O6sa3are/ibHbIE YUeOHO-MeTOAMYECKHe MOCo0us
1. MenemxmeHT: MeToauueckre yKa3aHUsS K TPAKTUUYECKAM 3aHATHSM W CaMOCTOSITebHOMN
pabore / TloramuupiHa JI. M. - 2012. 47 c. [DnekTpoHHBIM pecypc] - Pexum goctyra:
https://edu.tusur.ru/publications/2746, nara obpamenus: 10.02.2017.

12.3.2 YueOHO-MeTOAMYECKHE TTOCOOUA AJISA JIUI] C OTPAHNYEHHBIMH BO3MO)KHOCTSIMH 3/[0POBbSI

YyeOHO-MeToZiMUeCKHe MaTepUasIbl /Il CAaMOCTOSITe/TbHOM U ayIATOPHOUM paboThl 00yUaroIuxcs
W3 YKC/jia WHBAJU/OB MPEeAOCTaB/sIOTCA B OpMax, aJaiTUPOBAHHBIX K OTPAHUUEHUSIM UX 3/10pPOBbs U
BOCTIpUSITHS UH(MOPMAI[UH.

JIisi iu1y ¢ HapyLIeHUusIMM 3peHust:

- B (hopMe 3/IeKTPOHHOTO JOKYMEHTa;

- B MeyaTHOM (hopMe yBe/IMUeHHBIM HIPpU(TOM.

JIisi i1 ¢ HapyLIeHUusIMM cJIyXa:

- B (hopMe 3/1eKTPOHHOTO JOKYMEHTa;

- B IeyaTHOM (popme.

JIist d1y ¢ HapylIeHUsIMHM OTNOPHO-/BUraTe/IbHOI0 aniapara:

- B (hopMe 3/1eKTPOHHOTIO JOKYMEHTa;

- B MeyaTHOM (popme.

12.4. ba3bl JaHHBIX, TH)OPMAMOHHO-CMIPABOYHbIE, IOUCKOBbIE CHCTeMbI U Tpefyemoe
NMporpaMMHoe ofecrieueHue

1. 1. http://economicportal.ru (cBo60AHBIN TOCTYTT)

2. 2. ManagementLib.ru (cBoboaHbI# JOCTYTT)

3. 3. http://ecsocman.hse.ru/ (cBoOGOgHBIH HOCTYTT)

13. Marepua/ibHO-TeXHHYECKOe o0ecreueHne JUCIUIUTHHBI
13.1. O6uue TpeGoOBaHKsA K MaTePHA/IbHO-TEXHHYECKOMY 00eCredeHUI0 JUCIUTUTHHBI

13.1.1. MaTepua/ibHO-TEXHHUECKOE 00ecreyeHue /sl IEKIMOHHBIX 3aHATHH
[ns mpoBefieHUs1 3aHATHN JIEKLMOHHOTO TWIIA, TPYMIMOBLIX U WHAWBUAYaJbHBIX KOHCY/bTaLUM,
TeKyIIlero KOHTPOJISi ¥ TPOMEXYTOUHOM aTTeCTallud UCIIO/b3yeTcs yueOHasi ayAUuTOpHs, C KOJTUUeCTBOM
10CaZlouHbIX MecT He MeHee 40-45, 0600pyZoBaHHas JOCKOW U CTaHAAPTHOW yueOHOI Mebesbio. VimeroTcst
Har/IsiiHbIe 1ocobus B BU/je Tpe3eHTallyi 110 JIeKI[MOHHBIM pa3/enaM JUCIUIIAHEI.

13.1.2. Marepua/IbHO-TEXHUYECKOe 00ecrieueHue I MPAKTHYeCKHX 3aHATHH
Iyt TIpoBe/ieHUsT TIPAKTUUYEeCKUX (CeMMHAPCKMX) 3aHATHM MCIIOb3yeTCsl yueOHasi ayuTopusi C
KOJTMYEeCTBOM TI0CAIOUHBIX MECT He MeHee 22-24, obopymoBaHHasi JOCKOW W CTaHAApPTHOW yueOHOM
Mebesbro

13.1.3. MaTepua/ibHO-TeXHHYeCKOe o0ecrieueHue /ijisi CaMoCTOSITe/TbHOW PadoThI
[nsi camocTosTeNbHOM paboThl HCTONb3yeTcss ydyeOHasi ayauTOpusi (KOMITbIOTEDHBIM Kiacc),
pacriojioykeHHas 110 agpecy 634034, . Tomck, nip. JlenuHa, 40, 2 stax, ayz. 204.

13.2. MarepuanbHO-TeXHHYeCKoe ofecredyeHue JUCIHMITIMHBI /IS JIUI| C OTPaHUYeHHbIMH
BO3MO)XHOCTAIMH 30POBbS
OcBoenue JuCHUIIIMHBI ujaMu ¢ OB3 ocyliecTB/sieTcsl C UCIOb30BaHUEM Cpe/CTB 00ydeHust
0011[ero 1 CrielMasbHOTO Ha3HAYEHHUs..
[Mlpy oOyyeHUM CTyIE€HTOB C HapyLIeHUsIMM CJIyXa TIPeAyCMOTPEeHO HCIO/Ib30BaHUe
3BYKOYCW/IMBAIOILleH  anmaparypbl, MY/JbTUMEAUWHBIX CPeACTB U [JPYTMX TeXHUYeCKUX CpeJCTB
nipyveMa/miepesiaul yueOHoN MH(pOpMaIMK B AOCTYIHBIX (opMax Jjisi CTYAeHTOB C HapyIIeHUsIMU CJTyXa,
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MOOW/ILHOW CHCTeMBI OOyYeHUsl [jiss CTY[JeHTOB C WHBAMJHOCTBIO, TOPTAaTUBHOW WHAYKI[MOHHOU
cucTeMbl. YueOHasi ayJUTOpPUs, B KOTOPOM 00yuaroTCsi CTyleHThbl C HapyllleHheM cjiyxXa, ob6opyaoBaHa
KOMIBIOTEDHOW TEXHUKOM, ayJJUOTEXHUKOW, BUJEOTEXHUKOW, 3JeKTPOHHOW [OCKOW, MY/JIbTUMEOUNHON
CUCTEMOM.

[Mpu oOyueHMU CTY/€HTOB C HAPYWIEHHWAMH 3PeHHUSIMH TIPEeyCMOTPEHO WCIIO/b30BaHUE B
JIeKIIMOHHBIX U yueOHBIX ayAUTOPUSX BO3MOXKHOCTH TIPOCMOTPA y/areHHbIX 00beKTOB (HarpuMep, TeKCTa
Ha JI0OCKe WU CJal/ia Ha 5KpaHe) NPy MOMOLLY BU/Ie0yBeTMUUTeer /1S /la/IeHHOTO TPOCMOTpa.

[Tpu 0OyuyeHHH CTY[JEHTOB C HapylLIeHUSIMH ONOPHO-/BUraTe/JIbHOrO anmapara HCIo/Ib3yHTCS
aslbTepHATHUBHBIE YCTPOMCTBa BBOJa MH(MOpMAI[MU U Apyrve TeXHUUYecKrWe CpeJCTBa MpreMa/riepejaun
yueOHOI MHGbOpPMAaLIMK B JOCTYIHBIX (opMax AJisi CTYeHTOB C HapylLIeHUsMU OTMOPHO-ABUraTebHOTO
arrapara, MOOUIbHOM CUCTeMbI 00yUeHHUs JJ1s1 JTEIOZield C MHBAITHOCTBIO.

14. ®oHj OLeHOYHBIX CPEACTB

14.1. OcHoBHbIe TpedoBaHuA K (GOH/Y OIeHOYHBIX CPEeACTB U MeTOANYECKHEe PeKOMeH/Jal[uH
@DOH/T OLIEHOYHBIX CPEeACTB M THUIOBble KOHTPOJIbHBIE 3aJlJaHUs], HCIIO/b3yeMble [Js1 OLIeHKU
chOpMUPOBaHHOCTU M OCBOEHMS 3aKpeIUVIeHHbIX 3a JUCLUIUIMHOW KOMIIETeHLIW TMpH TpOBeJeHUMN
TEeKYII[eH, TTPOMEe)KYTOUHOM aTTeCTal[|| I10 JUCLIUTIIMHE TIPUBE/IeH B MPUIOXKEHUH K paboueli mporpaMme.

14.2 TpeooBaHus K (POHYy OLIEHOUHBIX CPE/ICTB /AJIfA JIUI] C OTPAaHUYEHHBIMH BO3MO)KHOCTAMH
3/10POBbsI
[nst CTyIeHTOB C WHBAJWJHOCTBIO MPeAYCMOTPEHBI [OMOJIHUTeIbHbIE OLIEHOUHble Cpe/CTBa,
riepeueHb KOTOPBIX YKa3aH B Tabsuile.

Tabnuna 14 — Jlono/iHUTEeTbHBIE CPE/ICTBA OLEHUBAHUSA /I/IfA CTYAEHTOB C MHBA/IM/JHOCTHIO

Bu/ibI JOMO/THUTETbHBIX OLIEHOUHBIX
CpefCTB

q)OpMBI KOHTPOJIA U OLI€HKH

Kareropuu cTyzieHTOB
PUH CTYA pe3ysbTaTtoB 00yUeHust

TecTbl, MMCbMEHHBIE CAMOCTOSITE/TbHBIE
paboTkI, BOTIPOCHI K 3aYeTY,
KOHTPOJIbHBIE PaOOThI

C HapylieHUsIMU
ciyxa

[TperMyIiieCTBEHHO MMCbMEHHast
TIpOBepKa

C HapylieHUsIMU
3peHust

CobecezoBaHue 110 BOTIPOCaM K 3auerTy,
OTIpOC T10 TEPMHUHAM

[TpermMyI11ieCTBEHHO yCTHasi IpOBepKa
(MHAUBUAYATBHO)

C HapyLieHUIMU
OTOpHO-
JIBUTaTeIbHOTO
anmapara

PeliieHe MCTaHIIMOHHBIX TECTOB,
KOHTDOJIbHBIE PabOThI, MMCbMeHHbIe
caMocCTosTe/IbHBIe Pab0ThI, BOTIPOCHI K
3aueTy

[TpenMy111eCTBEHHO AUCTAHLIMOHHBIMU
MeToJaMU

C orpaHUUeHHUSIMU T10
o0IIIeMe TUIHHCKUM
TOKa3aHUsAM

TecTbl, MUCbMEHHBIE CAMOCTOSITE/IbHbBIE
paboTkI, BOMIPOCHI K 3aYeTY,
KOHTPOJIbHBIE PabOThI, YCTHBIE OTBETHI

[TpermMy11iecTBEHHO TIPOBEPKa
MeTO/JaMH, UCXO/Isl U3 COCTOSTHUS
obyuarol1jerocst Ha MOMeHT IPOBepPKU

14.3 MeToguueckHe peKOMeHJalMy 10 OLleHOYHBIM CPeACTBaM /JIf JIUL] C OrPaHUYeHHBIMH
BO3MO)XHOCTSAIMM 3/J0POBbSI

Ons crygentoB ¢ OB3 mipegycMmarpuBaeTcss AOCTynHas ¢opMma TIpeoCTaB/ieHusl 3alaHui
OLIeHOYHBIX CPe/ICTB, @ UMEHHO:

B reuaTHol dopme;

B TleyaTHOU (hopMe C yBeJTMUeHHbBIM HIpUdTOM;
B (hopMe 3/IEKTPOHHOTO [JOKYMEHTA;

METO/IOM UTE€HUsI aCCUCTEHTOM 3a/IaHHUs BCTYX;
TIpe/IoCTaB/IeHHe 3aflaHus C MCIOb30BaHKEM CypoTiepeBo/a.

CTy,E[GHTaM C MHBA/IMJHOCTBIO YBE/IMUMBAETCS BpeMA Ha IMOATOTOBKY OTBETOB Hd KOHTPOJIBHBLIE
BOIIPOCHI. ,[[J'IH TdKUX CTYAEHTOB IIpeAyCMdTPUBAETCH AOCTYIIHasd d)opMa rnpegoCTaB/ieHUsA OTBETOB Ha

3d/laHNs, a MME@HHO:

MMUCbMEHHO Ha Oymare;
HabOp OTBETOB Ha KOMITLIOTEPE;
HabOp OTBETOB C MCI0/Ib30BaHWEM YC/IyT aCCUCTEHTa;
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- Tipe/icTaB/ieHre OTBETOB YCTHO.

I[Npouienypa orjeHUBAHUSI pe3y/IbTaTOB O0yueHHs MHBAWZAOB 10 JUCLMIUIMHE TPeAyCMaTprBaeT
nipefiocTaB/ieHre nHGopMalvy B (hopMax, aJaliTUPOBAaHHBIX K OTPAaHUUYEHUsIM WX 3[0POBbsI U BOCTIPUSITUS
MH(pOpMaLu:

Jins U1 ¢ HapyIIeHUsIMHM 3peHHUs:

- B (hopMe 3/1IeKTPOHHOTI'0 JOKYMEHTa;

- B TIe4aTHOU (hopMe yBeTMUeHHBIM HIPU(TOM.

Jins MIy ¢ HapymIeHUsIMM CJTyXa:

- B (hopMe 3/1eKTPOHHOT'0 [JOKYMEHTa;

- B TeuaTHoi (opme.

Jins M1y ¢ HapylIeHUsIMHM OMOPHO-JABHUIaTe/IbHOI0 anmapara:

- B (hopMe 3/1IeKTPOHHOT'O [JOKYMEHTa;

- B MeyaTHOU (popme.

[Tpu HeoOXoAMMOCTH /17151 00YUArOIUXCST C UHBAIMAHOCTBIO TPOLie/lypa OLleHWBaHUs Pe3y/ibTaToB
00yueHHUsT MO>KEeT TIPOBOJJUTHCST B HECKOJIBKO 3TarloB.
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IIpunoxenue 1
MMWHHUCTEPCTBO OBPA3BOBAHUA U HAYKUA P®
deepanbHOE roCyapCcTBeHHOE 0I0/)KeTHOe 00pa3oBaTe/ibHOE yUpeX/eHHe BbICIIero 06pa3oBaHus

«TOMCKU TOCYOAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHUA 11 PAIVNOSJIEKTPOHUKW »

(TYCYP)
YTBEPXIARO
[TpopekTop mo yuebHOM paboTte
I1. E. Tposin
« » 20 r

®OH/T OLIEHOYHKIX CPEJICTB 10 YUYEBHOW JUCIIATIJIMHE
MeHe/p)KMeHT

YpoBeHb 00pa30BaHus: BbICIIee 00pa30BaHue - DaKa/laBpUaT

HaripaBneHue noArotoBku (cneruanbHOCTh): 09.03.02 MH(popMaLiHOHHbIEe CUCTEMbI M TEXHO/IOTUH
HanpaenenHocts (ipoduns): MHdGopMaljHOHHBIE CHCTeMBbI U TEXHOIOTHA

dopma obyueHUs: OUHAsA

®akynbrer: @BC, @aKy/1bTeT BHIYUC/IUTE/TBHbIX CUCTEM

Kadenpa: IMUC, Kadegpa 3xkoHOMHUECKON MaTeMaTHKH, HH()OPMAaTUKH U CTaTUCTHUKH

Kypc: 3

CemecTtp: 6

YuebHbIi 171aH Habopa 2016 roga

Pa3paboTumku:
— crapiuuii ipernofiaBaTesib Kad. meHemkMeHTa Llam H. T

3auet: 6 cemecTp

Tomck 2017
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1. BBegenue

®onp oreHouHbIX cpeficTB (POC) sBAsIeTCs MPUIOXKEHHEM K paboueid TIporpaMMe AMCIUTUIAHBI
(MpakKTUKW) U TIpeJCTaB/isieT COO0M COBOKYITHOCTb KOHTPOJIBHO-U3MEPHUTETbHBIX MaTepyuasioB (TUIIOBbIE
3a7iau (3aZjaHus1), KOHTPOJIbHBIE pabOThI, TECTHI U JP.) ¥ METOZIOB UX MUCIIOIb30BaHUs, MpefHa3HaueHHbIX
JUIs ©3MepeHUsi YPOBHSI JOCTKEeHHs CTYAeHTOM YCTaHOBJIEHHBIX Pe3y/IbTaToOB 00yueHwUs..

®OC mno gucuuividHe (TNpakTUKe) WCIOMb3yeTCsl TPU MPOBEAEHUM TeKYIlero KOHTPOJIS
yCreBaeMOCTH M IPOMEKYTOUHOM aTTecTalluu CTyJeHTOB.

[TepeueHb 3aKpeIyIEHHBIX 3a JUCLIUIIIMHOM (TIPAaKTHUKOH) KOMIIETEHI[WH MpUBeeH B Tabwie 1.
Tabnuiia 1 — ITepedeHb 3aKpeIIeHHBIX 3a JUCIUTUIMHON KOMIEeTeHLUN

Kopg, @opMy/IMpOBKa KOMITeTeHL|UU Otarbl opMHUPOBaHUST KOMIIETEHITUM
OK-2 TOTOBHOCTBIO K KOOMepaLvy C KoJljleramu, [omkeH 3HaTh 0011I[He M10JI0XKEeHHUSI TeOPUN
paboTe B KOJIJIEKTHBE, 3HAHWUE TIPUHIIUIIOB U MeHe/P)KMeHTa; OCHOBHbIe Oa30BbIe
MeTO/bl OpraHu3aLvy U yIpaB/eHUs Ma/lbIMA | KATETOPUU JYCLIUILIMHBI; STarlbl
KOJIJIEKTMBaMU BO3HMKHOBEHUS U TIePUO/bI Pa3BUTHS

HayKu 00 yTpaB/ieHUH; MeTO/IbI,
TIPUHLUIBI, UTHCTPYMEHTbI COBDEMEHHOT0
MeHe/I)KMeHTa; COBpeMeHHbIe
yrpaB/ieHYeCcKUe TeXHOIOTUH,
TIpUMeHsieMble B MPaKTHKe yTpaB/IeHus;
OCHOBHBbI€ MyTH TOBbILIEHHUS

3¢ }eKTUBHOCTH yTpaB/ieHYs]; OCHOBbI
MIPOEKTUPOBAHUS OPraHU3aljMOHHbIX
CTPYKTYP YIpaBJ/ieHuS ;

[omkeH yMeTb IPUMEHSTb 3HAaHUS |15
pellieHus1 yrpaBlieHueCKUX 3a/ay;
aHaJIM3UPOBaTh OPraHU3alMOHHYIO
CTPYKTYpY Y pa3pabaTbIBaTh MpeI0KeHuUsT
TI0 ee COBepIIeHCTBOBaHUIO; 3(p(heKTUBHO
OpraHU30BbIBATh TPYIITIOBYIO paboTy 1jist
pellleHus1 yTIpaB/ieHUeCKUX 3a/jay;
TJIAHUPOBATh JeSITeJIbHOCTh OpraHu3alyn
Y TI0/ipa3/ie/ieHnH; aHaIM3upOoBaTh,
MIPOEKTHPOBaTh ME>K/TMUHOCTHBIE,
IPYIIIOBbIE, OpPraHK3al[OHHbIe
KOMMYHUKaLUHU. ;

[omkeH Bfa/ieTh OCHOBHBIMU TEOPUSMHU
MOTHUBALIH, JIWJePCTBa U BIaCTH [/1s
pellleHHs1 yTIpaB/ieHUeCKUX 3a/jay;
COBpeMEeHHbIMHU yTpaBieHue CKUMU
TeXHOJIOTUsSIMH, IPUMeHsIeMbIMH B
MIPAKTUKe yIpaB/ieHus]; CrieliiaJbHOU
TePMUHOJIOTHEN B 00/1aCTH MeHe)KMeHTa;
Pa3/IMYHBIMU CTIOCOOaMU pa3peLeHust
KOH(IMKTHBIX CATYaL||i; HaBbIKaMH
nyO/IMUHOM peun, apryMeHTaluH, BefeHust
JUCKYCCUM; MeTOZlaMU peanu3aLin
OCHOBHBIX yTpaB/ieHuUeCKUX (yHKIMH
(MpuHATHE pelleHi, OpraHu3aLus,
MOTHUBUPOBaHUE, KOHTPOJIb);
COBpeMeHHbIMH MeTOJjaMU aHa/n3a
MH(pOpMaLK, He0OXOIUMBIMU IS
yrpaB/ieHus [IepCOHA/IOM Y paljiOHaIbHOU
OpraHu3aluu Tpyza, MOTHUBaLUH,

OK-3 CTIOCOOHOCTBI0 HAXO/IUTh OPTaHU3aAI[MOHHO-
ympaB/jieHuecKue pellleHrs B HeCTaHAapTHBIX
CUTYyaI[UsIX ¥ TOTOBHOCThL HECTH 3a HUX
OTBETCTBEHHOCTh
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ripodeccrOHaILHOM alarTalliy U [1e/I0BOM
Kapbepbl Ha MPeATNPUATHH, pa3pabOTKu 1
TIPUHSITHS yTIpaBJIeHYeCKUX pelleHunl;

OO1mye xapakTepUCTHUKHU T0Ka3aTesleld U KpUTepHeB OLieHHMBAaHWS KOMIIETEHLIMH Ha BCEX JTarax
TipYBeZieHbl B TabmuLe 2.
Tabmuia 2 — O61Me XapaKTepUCTHUKH TTOKa3aTe/iel ¥ KpUTepreB OLleHWBaHMsI KOMITeTEHLIMI 10 STaram

TToka3zarenu u
KpUTepuu

3HaThb

YmeTb

Bnanets

OTnnyHO (BBICOKUU
YPOBEHD)

Ob6nagaet (hakTHUe CKUMU
Y TeopeTHYe CKUMH
3HAHUSIMU B TIpeJiesiax
n3yJaeMoii 0bmacTy c

OO6nazaeT AMArIa30HOM
MPAaKTUUYECKUX YMEHMUH,
TpebyeMbIX /ISl Da3BUTHS
TBOPUECKHX PELIeHHH,

KonTponupyet paborty,
TIPOBOZIUT OLIEHKY,
COBEPILLEHCTBYET JelCTBUS
paboThI

TIOHUMaHHEM TDaHMI] abcTparupoBaHust
MIPUMEHUMOCTH nipobiem
Xoporto (6a30Beiii | 3HaeT ¢akThl, MpUHOUIE], | O6/afaeT Auaria3oHOM BepeT oTBeTCTBEHHOCTH 3a

YPOBEHbB) TPOLIeCChI, 00IIHe TIPAaKTHUECKUX YMEHHH, 3aBepIlIeHKe 3a/1au B
TIOHATHS B Mpeenax TpeOyeMbIX /ISl PEIIeHUs] | UCC/IeJOBaHMH,
r3yuyaemoii obsactu orpe/ie/ieHHBIX MMPo0/ieM B | IPUCIIOCA0TMBaeT CBOe

00s1acTH HUCc/e[0BaHUS TIOBe/IeHUe K
obcTosiTeNIbCTBaM B
peliieHny ipobieM

YnoenerBoputenbH | O6magaeT 6a30BLIMH O06salaeT OCHOBHBIMH PaboraeT nipu ripsiMomM

0 (TIoporoBbIH 00IIMMU 3HAHUSIMU YMEHUSIMH, TpeOyeMbIMU | HAO/TIOIeHUH

yPOBEHbB) U151 BBITIOJTHEHUST TIPOCTBIX

3ajau

2 Peanu3anus KOMIeTeHI[UH

2.1 Kommnerernuusa OK-2

OK-2: TOTOBHOCTBIO K KOOTEpaly C KojuleramMu, paboTe B KOJ/UIEKTHBe, 3HAaHHE TIPUHLIATIOB M
MeTO/ibl OPraH13aL1y 1 yIIpaB/IeHUs] MajIbIMU KOJIJIEKTUBAMH.

st bopMUpoBaHUsT KOMITeTEHIIMK HEOOX0[UMO OCYILIeCTBUTh Psifi ITAroB. DTarbl (HOPMUPOBAHKS
KOMIEeTeHL[UM, TpUMeHsieMble [Jid 5TOr0 BHU/bl 3aHATUM M UCIOJb3yeMble Cpe/CTBa OLeHWBAHUS
TIpe/ICTaB/IeHbI B Tabmuiie 3.
Tabsuria 3 — OTaribl HOPMUPOBAHMS KOMIIETEHI[UM 1 UCITO/Ib3yeMbIe CPeZICTBA OLeHUBAHKS

OCHOBHbIe 0a30BbIe
KaTeropyu JAUCIATUTHHBL;
9Tarbl BOSHUKHOBEHUS 1
TIePHO/IbI PA3BUTHST HAYKH
00 yripaB/ieHUH; MEeTO/pl,
TIPHHI[UITBI, HHCTPYMEHTBI
COBPEMEHHOTO
MeHEe/PKMEHTa;
COBpEMeHHbIe
yIIpaB/ieHUe CKHe
TEXHOJIOTHH,
TIPUMEHSIEMBIE B TIPAKTHKE
yTIpaB/IeHuUst

CocraB 3HaThb Y™meTb Bnagets
Copeprxkanve OO0r1vie moyIoKeHUst OddexTUBHO Pa3nuHbIMU criocobamu
3TaroB TeOpUU MeHe)KMEeHTa; OpraHu30BbIBAaTh paspelleHus

TPYIITIOBYIO paboTy Asist
pelleHus! yTIpaBIeHueCKHUX
3a/lau; MIaHUPOBATh
JieATeTbHOCTh
OpraHU3aLuu U
ro/ipas/eneHui;
aHa/TU3UPOBaTh,
TIPOEKTHPOBATH
MEXX/TUUHOCTHbIE,
TPYTIIOBEIe,
OpraHU3aLMOHHbIE
KOMMYHHKaLH.

KOH(M/IMKTHBIX CUTYaI|H;
HaBBbIKaMU MyOIMYHOMN
peuw, apryMeHTalI[|u,
Be/IeHUsI TUCKYCCHH;
MeTOZIAMU peanu3aliuu
OCHOBHBIX
yrpaB/ieHYe CKUX (QYHKIUH
(mpuHSTHE pellieHuH,
opraHu3arus,
MOTHBHUPOBaHHE,
KOHTPOJIb); COBPEMEHHBIMHU
MeTO/laMH aHa/Iu3a
vH(opMaLy,
HEeOOXOAUMBIMH J1JIS1
yTpaB/ieHUsl IepCoOHaIoM

CornacoBaHa Ha noprane Ne 14932

17



Y paljuoHa/IbHOM
OpraHu3alyy Tpy/a,
MOTHBALWY,
ripoeccroHaIbHOM
aZianTaliui 1 [eJI0BOM
Kapbepbl Ha MPeANPUITHH,
pa3pabOTKK U TIPUHSITHS
yTrpaB/ieHUYe CKUX PeIleHUH

Bunpl 3aHATHI

* [IpakTrhueckue
3aHATUS;

* Jlekuuu;

* CamocTrodTenbHas
pabora;

* [IpakTuueckue
3aHATUS;

» Jlekuuuy;

* (CamocrosiTesibHas
pabora;

¢ CamocTosiTe/LHad
pabora;

Ncronb3yembie
cpefcrTBa
OLleHUBaHUs

* Ornipoc Ha 3aHATHSIX;

* BeicTynnenue (goknag,
) Ha 3aHAATUY;

* KoHcnekT

* Onpoc Ha 3aHATHUSX;

* BeicTynieHue (f0K1a/
) Ha 3aHAATUY;

* KoHCrekT

* BricTynienue (Joknaz
) Ha 3aHATHY;
* 3auert;

CaMOTMO/JTrOTOBKHY; CaMOMO/ATOTOBKY;
» Tecr; * Tecr;
e 3auerT; * 3auer;
dopMy/MpoBKa TOKasaTesieldd M KpUTepPUeB OL|eHUBAHWS [JaHHOW KOMITeTeHI[MM TpuBe/leHa B
Tabmmie 4.
Tabsnmuria 4 — TlokasaTes U KpUTEPUU OLIEHUBAHUST KOMIIETEHI[UM Ha 3Tarax
CocraB 3HaTb Ymetb Bnagets
OtmuHo * 3Haert ob1He » CaobogHo * CniocobeH PyKOBOAUTH

(BBICOKMY YPOBEHb)

TIOJIO)KEHUS TEOPUU
MeHe)KMeHTa;;

* aHa/JM3UPYeT ITarbl
pa3BUTHSI HayKu 00
yTIpaB/IeHUY;;

* 000CHOBBIBaeT
TIPUHLIUTIBI,
WUHCTPYMEHTBI
COBPEMEHHOTO0
MeHe/PKMEHTa;;

* 3HaeT MPUHLIMIIbI,
MeTO/Ibl OPraHU3aL1U 1
yIIpaBJ/IeHUsT MaJIbiM
KOJIIEKTUBOM,;

CTIPaBJISITHCS C
TIPUHATHEM
yTpaB/ieHueCKUuX
pelleHui;;

* 3¢ddexTUBHO
OpraHK30BbIBATh
TPYIIIOBYIO paboTy AJist
pelilieHust
yTpaB/ieHYeCKUX 3a/1au;;
* TIaHMPOBAaTh
JesITe/IbHOCTh
OpraHu3aliu u
ro/ipas/iesieHui;

MeXXICLIMIUIMHAPHOW
KOMaH/I0l;;

* cBOOOJHO B/IajieeT
pa3HBIMU CII0OCOOaMU
ripe/iCTaBIeHuUst
vHopmaluy; ;

* cBOOOJHO B/IajieeT
OCHOBHBIMH T€OPHUSIMH
MOTHBALUY, JIUEPCTBA U
BJIACTU;;

* TIOJTHOCTBIO CIIOCOOEH
K KOOTIepariyu ¢
Kojieramu, pabore B
KOJI/IEKTHBE;

Xoporiio (6a30BbIit
YPOBEHD)

* TIOHUMaeT NPUHLIUIIBI,
VHCTPYMEHTbI
COBPEMEHHOT0
MeHe/I)KMEeHTa;;

* UMeeT MpeACcTaBIeHue
0 MeHe/I)KMeHTe Kak
HayKW yTipaB/eHUs;;

* UMeeT Mpe/AcTaBIeHue
O MPUHLIUIAX U MeToJax
OpraHu3aliu U
yrpaB/ieHUs1 MaJlbIM
KOJIJIEKTHUBOM,;

* yMeeT KOPPEKTHO
BbIpaXKaThb U
apryMeHTUPOBaHHO
000CHOBBIBAThL
T10/I0)KeHUs ITpeIMeTHOU
00/1aCcTH 3HAHUS;

* CaMOCTOATENIBHO
TOTOBUT aHa/IUTHUe CKHe
MaTtepua’bl 10
pe3y/ibTaTaM Ux
TIPUMEHEHUST;

* TMpaBWILHO MTPUMEHSTh

* criocobeH K
KOOTIepariu ¢
Kojisieramu, pabore B
KOJI/IEKTHUBE;;

* KPUTHUYECKH
OCMBIC/TUBaeT
TO/TyUeHHbIe 3HaHUS;;
* KOMIIETEHTEH B
Pa3/IMYHbIX CUTYyaLUsX
(pabota B
MeXXAUCLUTITMHAPHOM
KOMaHzie);;
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TeopeTuyecKue
T10JIO’KEeHUsI TIPU
pelleHnH NpaKThYeCKUX
3a/1a4 10 MeHePKMEHTY;;

* crnocobeH B
JI0CTAaTOYHOM CTeIeHU
aprymMeHTHPOBaHO
W3J/I0KUTh
Tipe/iCTaB/IeHUsI O
TIPUHATHU pellieHuH B
YCTHOU, MUCbMeHHOU
dbopmax;

YnoBneTBoOpUTebH
0 (1oporoBbIv
YPOBEHb)

* BOCIPOU3BOJUT
cofiepkaHue 6a30BbIX
KaTeropyuii AUCIUIIIVHbL;;
* KMMeeT Npe/ICTaB/IeHHe
00 MHCTpyMeHTax
MeHe/IPKMEHTa U UX
WCII0/Th30BaHUH B
TIPUHSITUU
yTipaB/ieHYe CKUX
peleHui;

* ymeeT paboTaTh CO
CTIPABOYHOM
JIUTepaTypou;;

* yMeeT Mpe/CTaB/sATh
pe3y/bTaThl CBOeH
paboThI;

* (1abo criocobeH K
KOOIepaI[|uy C
KoJjijieramu, pabore B
KOJIJIEKTHBE;;

* cnabo Bnazeer
TepPMUHOJIOTHEeN
npeMeTHOM 00/1acTH
3HaHWS;;

* HEeJ0CTAaTOUuHO
criocobeH KOppeKTHO
MPOBECTH aHa/N3
KOHKPETHOH CUTyal[|H;

2.2 Komnerennua OK-3

OK-3: crioco6HOCThI0 HAaXO[UTh OPraHW3al[MOHHO-YIIpaB/eHUeCKre pelleHus] B HeCTaHAAPTHBIX
CUTyaLUsIX ¥ TOTOBHOCTh HECTU 38 HUX OTBETCTBEHHOCTb.

st bopMUpoBaHUsT KOMITeTEHIIMK HEOOX0[UMO OCYILIeCTBUTh Psifi ITAroB. DTarbl HOPMUPOBAHKS
KOMIEeTeHL[UM, TpUMeHsieMble [Jid 5TOr0 BU/bl 3aHATUM M UCIOJb3yeMble Cpe/CTBa OLeHWBAHUS
TIpe/ICTaB/IeHbI B Tabuile 5.
Tabsuria 5 — OTaribl HOPMUPOBAHMS KOMIIETEHI[UM 1 UCIIO/Ib3yeMble CPeZICTBA OLeHUBAHUS

OCHOBHBIe 6a30BbIe
KaTeropvu JAUCLUTUIMHBI;
METO/IbI, TPUHIIMIIBI,
WHCTPYMEHTBI
COBPEMEHHOT0
MeHe/PKMEHTA; 0CHOBHBIE
TYTH MOBBIILIEHUS

3¢ deKTUBHOCTU
yTpaB/IeHUs

3a/iau; aHa/IM3UPOBATh
OpraHU3al[UOHHYIO
CTPYKTYpy 1
pa3pabaThiBaTh
TIPE/IJIOKEHUS TI0 ee
COBEPILIEHCTBOBAHHIO

CocraB 3HaThb Y™meTb Bnagets
CopeprxaHue 3HaeT oO1ue 1oyioykeHus | [IpUMeHATb 3HaHUS IS OCHOBHBIMY TEOPUSIMU
3TaroB TeOpUY MeHeI)KMEHTa; pelleHrs yrpaBieHYeCKuX | MOTUBALUK, JTUAEPCTBa U

BJIACTH [I7IsI pelleH s
yrpaB/ieHUe CKUX 3a/]au;
COBpeMeHHBbIMU
yTrpaB/ieHYe CKUMHU
TEXHOJIOTUSIMU,
TIPUMEHSIEMBIMH B
TIPAaKTHKe YIIPaB/IeHuUsT;
crieliabHOM
TepPMHUHOJIOTHel B 00/1aCcTH
MeHePKMEHTa

Buabl 3aHaTHM

* [IpakTrhueckue
3aHATUS;

* Jlekuuu;

¢ CamocTosiTesbHast
pabora;

* [IpakTHUueckue
3aHATHUS;

* Jlekuuu;

* CamocrosTenbHas
paborta;

e (CamocTosiTe/IbHasa
pabora;

Wcnons3yemblie
CpeCcTBa
OLIeHUBaHUs

* Onpoc Ha 3aHATHsX;

* Brictyninenue (gokaaz
) Ha 3aHSTHY;

* KoHcnekT
CaMOTMO/JTOTOBKY;

e TecT;

* Onpoc Ha 3aHATHUSAX;

* BeicTymuienue (goknaz
) Ha 3aHATHY;

* KoHCrekT
CaMOTMO/TOTOBKY;

* Tecr;

* BeicTynneHue (mokaz
) Ha 3aHATUY;
* 3auert;
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* 3auerT; * 3aueT;
dopMynMpOBKa TOKa3aTe/eil ¥ KpUTepHeB OL|eHMBAaHUSI [JaHHOW KOMITETEHIIMH TpPUBEJeHa B
Tabnme 6.
Tabsuiia 6 — ITokaszaTesiu U KpDUTEPHU OLIEHUBAHMsI KOMIIETEHI[MM Ha Tarax
CocraB 3HaThb YmeTb Bnagetb
OtmuHo * 3Haet 6a3oBbIe * CBobogHO * CnocobeH pyKOBOJWTh
(BBICOKMI YPOBEHB) | KaTeropuM JUCLIMILIMHEL; | CTIPaB/ISATHCA C MEXKIUCLITITMHAPHOU
* aHA/U3UPYeT 3Tarbl TIPUHSATHEM KOMaH/10¥;;
pa3BUTUS HAayKu 00 ynpaBjieH4eCKUX * BOOOZHO BasieeT
YTIpaB/IeHWH;; peleHH;; PasHBIMHU CII0COOaMU
* 000CHOBBIBAaeT * yMeeT pa3pabarbiBaTb | TpeCTaB/IeHUS
TIPUHLIUTIBI, Y aHA/TM3UPOBATh vHbopMaluy; ;
MHCTPYMEHTHI OpraHM3alliOHHYI0 * BO6GOJHO BIaZEET
COBPEMEHHOI'0 CTPYKTYPY, OLIEHUBATb €€ | OCHOBHBLIMU TEOPUIMU
MEeHePKMEHTa;; 3(PeKTUBHOCTh; MOTHMBALYH, TUJEPCTBA U
* obmagaer BJIaCTH;
TeopeTUYe CKUMH * TIOJTHOCTBIO CIIOCOOEH
3HaHUSMU B 061acTH K HaXO/IeHUIO
MeHePKMEHTa; OpraHU3aI[MOHHO-
yTipaBJieHue CKUX
peleHu B
HeCTaH/JapTHBIX

CUTyaLUsSIX U
TOTOBHOCTBIO HECTH
OTBETCTBEHHOCTb;

Xoporiio (6a30BbIit

¢ TIOHMMaeT MPUHIIUIILI,

¢ CaMOCTOATe/IbHO

¢ KpUTHUYECKH

0 (1oporoBbIv

ypOBeHB) MHCTPYMEHTHI TOTOBUT aHA/IUTUUe CKHe OCMEIC/IMBaeT
COBPEMEHHOT0 MarepuaJibl Mo MOTy4YeHHbIe 3HaHUS;;
MeHeP)KMEHTa;; pesy/pTaram ux * KOMIIETEHTEH B
* uMeeT IpejcTaBaeHue | INPUMEHEHHS;; Pa3/IUYHbIX CUTyalMsIX
0 MeHePKMeHTe Kak * TIPaBWILHO MPUMEHSTH | (paboTa B
HayKW yTipaB/eHUs;; TeopeTUuecKue MEeXIUCLUTIIMHADHOW
* apryMeHTHUpYeT BhIGOp | IOIOXKEeHUs TIPU KOMaHfie);;
(yHKI[MOHATEHOU pellleHUH MPaKTUUeCKUX | ¢ crocobeH B
cTpareruu st 3a/ia4 10 MeHePKMEeHTY;; | [10CTaTOYHOM CTerleH:
TIpOBe/IeHUs * yMeeT KOPPeKTHO apryMeHTHPOBaHO
WCCJIeJOBaHUS; BbIpa)kaTb U W3/10)KUTh
apryMeHTHMPOBaHHO Tpe/iCTaB/IeHUs O
000CHOBBIBaTh TIPUHSATHU pellieHuH B
TI0/I0)KeHUS NPeIMeTHOU | YCTHOM, MMCbMEHHOU
00/1acTH 3HAHUS, dhopmax;;
* crocobeH K
HaXOXeHUI0
OpraHu3aLiMOHHO-
yIpaB/ieHue CKUx
pelleHui B
HeCTaH/IapTHBIX
CUTyaLUsIX U
TOTOBHOCTBIO HECTU
OTBETCTBEHHOCTb;
YIOB/IETBOPUTEIEH | * BOCIPOU3BOJUT * ymMmeet paboTaTtb CO * cnabo Bnazeer
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YPOBEHb) cofiepkaHue 6a30BbIX CTIPABOYHOM TepPMUHOJIOTHEeN
KaTeropui AUCLUIUINHBL;; | JIATepaTypoil;; TIpeIMeTHOM 00s1acTh
* HMeeT IIpeJcTaB/ieHre | * yMeeT IPeJCTaBIATh 3HaHHs;;

00 MHCTpyMeHTax pe3y/bTaThl CBOeH * 1abo crocobeH K
MeHeP)KMeHTa U UX paboThI; HaXOX/IeHUIO
WICTIO/Ib30BaHUH B OpraHM3aL{iOHHO-
TIPUHSATUU yTipaBieHue CKUX
yTipaB/ieH4Ye CKUX pelieHuil B
pelLLeHHi; HeCTaH/JapTHBIX
CUTYalUsIX U
TOTOBHOCTBIO HECTU
OTBETCTBEHHOCTE;

3 TunoBble KOHTPO/IbHBIE 33/JAHUSA
[5isi peanvi3aliu BbIllleTiepeurc/ieHHbIX 3a7iad 00y4yeHHsl UCTIOJb3YIOTCSl TUTIOBbIE KOHTPOJIbHBIE
3aflaHus WK WHbIe MaTepHasbl, HeoOXoAuMble AJIs1 OLeHKW 3HaHWM, YMeHHH, HaBbIKOB M (W/IM) OIIbITa
JlesITe/IbHOCTH, XapaKTepU3yHOIIMX STarbl (OPMUPOBaHUSI KOMIIETEHLIMM B TpOLiecce OCBOEHUs
obpa3oBaTebHOM MPOrPaMMBI, B CIEAYIOIIEM COCTaBe.

3.1 Boripocsl Ha CaMONOATOTOBKY
— MecTo n1aHUpPOBaHUA ¥ IPOrPaMMUPOBaHUs B MEHEe)KMEeHTe
— Ilpouecc npuHATHA ynpaB/ieHUYeCKUX pelleHui
— Poccuiickuli onbIT pa3BUTHUS HAYKW yTIPaB/IeHU
— Crparerun ynpasieHus1 KOHQIUKTaMU

3.2 TecToBble 3aaHUA

— 1.MeHeKMEHT - 3TO: a) UCKYCCTBO 0) Hayka B) MICKyCCTBO M HayKa

— 2. [ins moboro GM3HeCMeHa OTpe/ie/sIOLIM TPU3HAKOM SIB/ISIETCSl TO, UTO OH: a) SIB/ISIeTCS
COOCTBEHHUKOM IIeHHBIX Oymar 6) paboTaeT pajiy Mosy4yeHUs] MPUOLUTH B) PYKOBOAWUT KOMMeEpUeCKUM
npeanpusiTieM r) OepeT Ha cebs /JMUYHYIO OTBETCTBEHHOCTh 3a COBepIlIeHHE CJe/IoK [|) HMeeT
CaMOCTOSITeJIbHOCTh B BeJJeHUU XO3sTICTBEHHBIX OTeparivil.

— 3. PyTuHHBbIe TeXHO/IOTMM TPeOYIOT YCU/IEHHS OTIepaLlMOHHOTO KOHTPOJIS: a) HeT 0) /1a

— 4. SWOT-ananu3 mipefycMaTpvBaeT BbisiBleHWe M ToApoOHOe paccMoTpeHue (BbIOepuTe
HEeCKO/IbKO): a) KOHKYDEeHTHBIX TpeuMyllecTB 0) CHU/IbHBIX CTOPOH (UPMBI B) O/aronpusiTHbIX
BO3MO)KHOCTeH /17151 Or3Heca T) c/1abbIX CTOPOH OpraHM3all|| [1) Yrpo3 AJis Ou3Heca

— 5. @yHKIUM CTpaTernyecKoro ynpas/eHus Tipe3n/ieHTa (PUpMbl He MOJJIeXar Jie/lerMpoBaHUIO:
a) ma 6 )Het

— 6. IlpenmymectBamMu (DYHKI[MOHA/TBHOM CTPYKTYpPbl VTIpaB/ieHWsl SIBSIOTCS  (BbIOepuTe
HEeCKOJIbKO): a) BO3MOYKHOCTb yI/1yOieHHOM J1e/I0BOM 1 TIpodeCcCUOHAIBHOM Crieljan3alvy rnepcoHasna 6
) SICHOCTb B pacrpefie/ieHHH IOJHOMOYMM U OTBETCTBEHHOCTH B) XOpOILLMe YCJIOBUS /ISl BHeJpeHHs
BHYTPUOPraHU3allMOHHOTO XO3pacueTa I') BO3MO)KHOCTb afIeKBaTHOTO yueTa perdoHabHbIX YC/IOBUM
Ou3Heca 1) co3fiaHue yCI0BUH [Jis1 le[leHTpaIn3alii B CTPYKTYpe YIpaB/ieHusl.

— 7. Ilpouecc MpuHSTHS pellieHWH HauMHaeTCs C: a) (OPMYIMPOBKH MHUCCHU TIPeATIPUATHS 0)
TIOCTaHOBKM YIIpaB/IeHUeCKUX Liesiell B) BbIsIB/IeHUs IPO0JIeMbI T') OIpe/ie/ieHus JIMLa, OTBETCTBEHHOT'O 3a
NIpUATHE pelleHuk

— 8. [Ipu dopmMupoBaHMM OpPraHU3aL{MOHHOM CTPYKTYPbI COO/MOfieHre TIPUHLUIA eJUHOHaYas
ABJIsIeTCsT 00s13aTe/IbHLIM: a) Zia 0) HeT

— 9 . CyTb fenerupoBaHHsi COCTOUT: a) B YCTaHOBJIEHHE TPUOPUTETOB 0) Tiepeziaue B/IaCTHBIX
TIOJITHOMOYMI BHU3 M TIPUHSATHM UX MeHe/KepOM HH3IIIero 3BeHa B) Iepejiaue OTBETCTBEHHOCTH Ha Ooree
HU3KWM YPOBEHb YIIpaB/ieHus T') B I0BEpPUU K CBOMM IOJUMHEHHbIM

— 10. HWudopmalMoHHbIM KpuTepreM 3(PQeKTUBHOCTU MEX/JIUUYHOCTHOM KOMMYHUKALUU
SIBISIETCS: a) Y/ OBJIETBOPEHHOCTh TAPTHEPOB MO KOMMYHHUKaruu 0) mobOposkenaresnbHas armocdepa
0011eHNs B) )KeJlaHHe CTOPOH MPO/0/DKaTh KOMMYHUKALIMU T') 6/TM30CTh CMbIC/IA TIPUHSTOTO COOOIIeHusT K
CMBIC/Ty TTIOC/IAHHOTO COOOILeHHs /1) TOYHOCTb (POPMY/THPOBOK.
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3.3 Tembl 0IPOCOB Ha 3aHATHUAX

— TlorpebHOCTH ¥ HEOOXOAUMOCTH YIIpaB/ieHUs B [eSTe/IbHOCTH 4YejloBeKa. MeHeIKMeHT B
cucTeMe TIOHSITUM PLIHOYHOM KOHOMMKH. YTIpaBlieHue U MeHe)KMeHT. MeHe/pkep - TTpodeccroHa bHbIN
yTpaB/IsItoLUi. XapakTepHble yepThl 3QeKTUBHOTO MeHeykMeHTa. CuCTeMbl MeHe)KMeHTa. DBOIOLIUS
nipeZicTaBeHni 0 MeHe/pKMeHTe. 11IKo/bl ¥ Harpas/ieHus..

— 3akoHbI ¥ NIPUHLIMIIBI MeHepkMeHTa. [ToHATHe, cofeprkaHue rpoLiecca yripasieHusl. OyHKIMU
MeHepKMeHTa, UX Kiaccupukauys. IIporHosupoBaHve, MlaHMpOBaHWe, UX COZlep)KaHWe U pO/b B
nporiecce ympaBreHusi. OpraHu3auysi Kak QyHKUusT MeHepkMeHTa OCHOBHbIE TIOHSITUSI B TEOPUU
MOTHBAaLMM: TOTPeOHOCTb, MOTHB, MOTHBALYS, HarlpaBlIeHHOCTb, CTUMY/. Copepykare/bHble TEOpUU
mMoTuBali. CoBpeMeHHbIe TOAXOAbl K MOTHBALMM TIePCOHA/a B 3apyOeXKHBIX CTpaHax. KOHTpoO/b Kak
(yHKLMST MeHe[)KMeHTa. KOHTpO/b, yueT M aHaiau3 B IpoLiecce yrpap/eHWs. Buzibl ynpaBieHYeCcKoro
KOHTpOJ1s. TpeboBaHus K 3¢ PeKTUBHOMY KOHTPOJIIO. VIHCTPYMEHTBI yIIpaB/ieHueCKOTO0 KOHTPOJIS.

— IlocTpoeHnue opranusanuii. JneMeHThbl OpraHM3alOHHON CTPYKTYPhI yripaB/ieHus. JIuHelHas,
NMUHENHO-QYHKI[MOHA/IbHAsL,  JIMHEMHO-IITabHas  CTPYKTyphl ympaBrieHus. DPyHKIMOHa/MbHasA WU
[JVBU3MOHa/IbHAasA CTPYKTypbl. MaTpruHas cTpykrypa. IIpoekTrpoBaHye opraHv3aliOHHBIX CTPYKTYpP Ha
NIPeANPUATHSIX.

— Tlonatme u BUAbl pemieHui. Ilporjecc mpuHsATHS pelieHuii. [Ipobrembl ¥ WX pelleHHe.
PaspaboTka BapuaHTOB pelileHWi. OpraHu3sanyisi BBITIOJHEHUs] TPUHSATOTO pelleHus. YTpaBjaeH4YecKoe
pelleHre U OTBETCTBEHHOCTb.

— Tlonsitme rtpynnbl. Knaccudukanusi rpynmn. Posmb rpynmbsl B opraHu3auud. [pymrnoBas
cTpykTypa: (QopmanbHas U HedopmanbHas. Pabora B komaHze. KomaHiHOe CTpPOMTENbCTBO.
CamoymnpaBisieMble koMaHZpbl. JIngepctBo B ynpasineHud. Copep)kaHue TIOHATHUS JIMZEpCTBA B
yTpaB/ieHUM opraHu3auyeit. Jlngep u MeHezxep. JIniepcTBO U CTU/Ib YIIPaB/IeHUsI.

— KommyHuKaius v ee 3HaueHWe B opraHusaluu. [loHsATHe, BUABI U CpeCcTBa KOMMYHUKAL[WM.
KoMMyHUKaI[MOHHBIH MpoLiecc U ero 3Tamnsl. Pa3BuTHe KOMMYHUKaLM Ha COBpeMeHHOM 3Tarie. Mogenb
KOMMYHUKATUBHOTO miporjecca. ITomexu (6apbepbl) KOMMYHUKAIWiA B opraHu3alyi. CoBepIeHCTBOBaHHe
MEXX/IMYHOCTHOTO OOIIeHUSI.

— IloHsiTHe KOHQUIMKTA, MPUUKHbL, BUAbl. KoH(GIMKT Kak npouecc. CTaauy KOH(IMKTa. YC/I0BUSA
Yl IPUYMHBI BOSHUKHOBEHUS KOH(IMKTHOM cuTyalueld. Pa3perieHrie KOH(JIMKTOB.

— OnpezeneHre oOpraHu3aliMOHHOM KynabTypel. CBoiicTBa M (YHKLUMM OpraHU3aljMOHHOMN
Ky/bTypbl. JJIeMeHTbl OpraHu3alMOHHOM KyJbTypbl. BiMsHMe oOpraHv3alMOHHOM KyJIbTypbl Ha
TIOBeJleHue.

3.4 Temsbl J0K1aA0B
— CoBpeMeHHbIe MOJX0/bl K MOTHBAL[UH ITEPCOHA/Ia B 3apy0esKHBIX CTPaHaX.
— 3anporpaMMHUpPOBaHHbIE U He3arpOrpaMMUPOBAHHbIE PeLleHus.
— TlnanvpoBaHue MPOX3BO/CTBA U Peau3alivy NMPOAYKLMH.
— CTpyKTypa ¥ TeXHOJIOTHs pa3pabOTK/ CUCTeMbI TVIAHUPOBAHUSI.
— Orarbl NpoLecca yrpas/eHus 10 LieJisiM.
— YmpaB/ieHuUeCKoe pelleHre U OTBeTCTBEHHOCTb.
— Oraribl [poLiecca yrpas/ieHus 10 LieJIsM.

3.5 3auéTt
— OKOHOMHYeCKHe OCHOBbI yIIpaBJIeHUs.
— ®a3spl pa3BUTHSA NIPOM3BO/CTBA U yIIpaB/ieHUeCK1Ue OPUeHTHPBI.
— IlIxona HayuHoro ynpassienust @. Telnopa.
— Pa3Butue cucremel Telisiopa ero rnociefoBareasiMy.
— CyIL[HOCTb MOTUBALIMH.
— IIpuHIMIIBI CTUMY/IMPOBaHUSA OIIAThI TPYZA.
— Mogens cTUMYNIMpYIOLLEH OIJIaThl TPyZAa.
— KoHTposib, Kak QyHKLMS MeHeP)KMeHTa.
— JIuzepcTBo, B/1aCTh, BIUSHUE: OIpefe/eHus.
— ®OopMbI BIaCTH.
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— Teopuu nupepcTsa.

— Bropokpatuueckas 11Kosia yripasiaeHust M. BeGepa.
— AJMUHMCTpAaTHBHas 1IKosa yrpaBieHus: A. daiions.
— Illkona yenoBeueCKUx OTHOLLIEHUA.

— [TloBeneHueckuii TOAX0[ K YTIpaB/IeHHUIO.

— CucTeMHbIN IOAX0/ K YIIPaBIeHUIO.

— CuTyalMOHHBIN OAXO0/ K YIIpaBIeHUI0.

— TlpoueccHblV TOAXO/ K YIIPaBIEHUIO.

— KonnuecTtBeHHBIN NMOAXOJ, K yIIPAB/IEHHUIO.

— Crparernyeckue 1iejid OpraHy3aLuu.

—  @OyHKIUM MeHe)KMeHTa: 00111e Mpe/CTaB/leHus. YTpaBieHue Kak eJUHbIN Mporiecc.
— OCHOBBI IPyTIIIOBOU IMHAMUKHU.

4 MeTtoau4yeckHe MaTepHasbl
st obecrieueHus rpoiiecca oOyueHHUs] W pellieHus 3afad 00yueHUs] WUCTIONb3YIOTCS CeqyoIye
MarepHua’Ibl:
— MeToJuuecKWe Marepuasbl, OTpe/ie/siollde TpoLeAypbl OLleHWBaHUS 3HAHWMN, YMeHHH,
HAaBBIKOB U (W/M) ONbITa JeATeJbHOCTH, XapaKTepU3yHOIUX 3Tarnbl (Op-MUPOBaHUS KOMITETEHLHH,
cornacHo 1. 12 paboyeii MporpaMMel.

4.1. OcHoBHas 1uTeparypa
1. Becnun B.P. OcHoBbl MeHemkmeHTa [Tekcr] : yuebnuk / B. P. Becaun. - M. : TIpocmnekr,
2013. - 306 c. (Hanmuue B bubmmoreke TYCYP - 10 3k3.)
2. Becnun B.P. MenemxkwmenT [Tekct]: yuebnvk / B. P. BecnuH - 4-e u3z., mepepa6. u gorm. - M.:
[MpocnekT, 2012. - 613 c. (Hamuuve B bubmoreke TYCYP - 10 3k3.)
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npoekT ; M. : ®ong "Mup", 2007. - 555[5] un. - (Gaudeamus) (YueGHoe mocobue asisi By30B). -
Bubmuorp.: c. 527-547. - ISBN 5-8291-0778-3. - ISBN 5-902357-57-8. (Hanuuue B 6ubmoteke TYCYP
- 30 9K3.)

4.3. O0s3aTe/TbHBIE YUeOHO-MeToJuYeCKHe MoCco0us
1. MeHempkmeHT: MeTouueckue yKa3aHUsi K TPAKTUUECKUM 3aHSTUSM U CaMOCTOSITe/TbHOU
pabore / TloramuupmHa JI. M. - 2012. 47 c. [DnekTpoHHBIM pecypc] - Pexum mgoctyra:
https://edu.tusur.ru/publications/2746, cBoOOAHBI.

4.4. Ba3bl JaHHBIX, TH(POPMAI[HOHHO CIIPABOYHbIE H MOMCKOBBIE CHCTEeMbI
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