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1. Ileau u 3a084H AHCUHUNIHHBI:

HaTb TeoperHueckHe 3HAHHA H NpPAKTHYECKME HABBLIKH B MOJENHMPOBAHMM M aliatH:c OM: 1o
IPOLIECCOB, HEOOXOAHMBIE TS YCIISIIHON PEATH3AMN NOIYYSHHBIX 3HAHHH M HABBIKOB ia HPAKTH ! Ik
paboTe HaJ pa3IMYHEIMH NTPOSKTAMH II0 COBEPILIEHCTBOBAHMIO IIPOLIECCOB NPOMBIILUIEHHBIN KOMITaliH 1!

2, MecTo gHcUMIIHEBI B cTpykType OOIL:

Adncuunnuna «MHCTpyMeHTanbHbie CpefcTBa MOAENMPOBAHMA GH3Hec-mpoueccons bi BJI. ©
OTHOCHTCS K JUCUHIUIMHAaM 110 BeIGopy B1.B.JIB Bapuatunhoit wactu OOIT mo nanpapncinio 150 -1 ¢
«MexaTponuka 1 pobOTOTEXHHKAY

3. TpeboBaHHA K Pe3yJIbTATAM OCBOEHHS THCIHIIHHbL:
[Tponecc H3yueHNs THCUMILIMHE] HAlIpaBleH Ha (OPMHPOBAHHE CIEAYIOUTHX KOMIIETE I (Kil:

IIpodeccuonaasnnie komnerenunn (IK):

CnocoGHOCTE  MCIONB30BATh HMEIOIHECS [POrPaMMHBIE  TTAKETBI W, 1IpH  HCOONOHBIM i,
pa3zpafaTbiBaTe HOBOE NporpaMMHoe ofecrieuenue, HeoOXomuMmoe s 06paboTKH HiopMaiti. b
YNpPaBJIEHHS B MEXATPOHHBIX H POGOTOTEXHHYECKHX CHCTeMaX, 4 TAKXKe UL UX npoexruponanis {J 1L 1

CriocobHOCTE OCYIIIECTRISTH aHAIM3 HAYYHO-TEXHHYECKOH HH(opMalHH, 0600maTe ticuceTies it
H 2apy0¢KHBIH ONLIT B 00JaCTH MeXaTPOHUKM W POOOTOTEXHHKH, CPEACTB ABTOMATH3AIL: b
YHpaBNEHUS, IPOBOAUTD NaTeHTHEIH HOHCK ([TK-4).

CnocobHOCTE K HOATOTOBKE TEXHUYECKOIO 3aJlaHHs Ha IIPOCKTHUPQBAIIME MCNAT)OHIL: b
POBOTOTEXHHUECKHX CHCTEM MX MOACUCTEM H OTACNbHBIX YCTPOHCTB ¢ HCIOJL3OBAHHEN CTULLAD™ 11 X
UCIIONHHUTENBHBIX M YHPaBIAIOIIMX  YCTPOHCTB, CpEACTB  ABTOMATHKH,  HM3ME|HTCIBHOI b
BBIMHCIMTENEHOH TEXHHKH, a4 TAKXE HOBEIX YeTpoiicTs U noacucteM (11K-9).

B pPE3YILTATC H3IYCHHA THCUHIINIHHBI CTYAEHT JOJIKCH

3uare:
—  OCHOBHEBIE KOHLIEIIIHH NPOLECCHOT0 MOAX0a K YIPaBJIEHHIO OpraHH3aLHeH;
—  OCHOBHBIC [TOHATHS IIPOLECCHOT0 MOAX0/Ia; METOMBI M CPEACTBA MOJETHPOBAHHS O} 11ice-
NIPOLIECCOB;
— METO/BI aHaIH3a OH3HEC-TIPOLIECCOB H OKPYXKEHHH,
— METOMbI COBEPLIEHCTBOBAaHUS OU3IHEC-TIPOLIECCOB.

YMeTh:
—  CO37aBaTh MOJIETH GHIHEC-TIPOLIECCOB ¢ HCIONE30BAHMEM COBPEMEHIBIX MCTORONO! I1H

MHCTPYMEHTAIBHBIX CPEICTB MOAEHPOBaHHsA OH3Heca;
—  aHaNM3HPOBATEH OKpYXXeHHe GH3Heca M OH3HEC-TPOLIECCHI;
—  TEpenpoeKTHPOBaTh OH3HEC-TIPOLIECCHL

Baagers:

HaBBIKAMM MOACTIMPOBAHHS C MOMOILBIO KOMIIBIOTCPHEIX HHCTPYMEHTAIBHBIX

— CPpEACTE;

~ HaBBIKAMH AMalK3a GU3HEC-MPOLIECCOB C MOMOLIBIO METOAOB (hYHKLAOLANBHO-CTOIMOCTHOIO
aHaNM2a, TOrH4eCKOro ananu3a, KaIeHIapIoro miaHHpoBaIms,

—  IIpHEMAaMH COBEPLIEHCTBOBAHHKA W PEKOICTPYKLUHMH BH3HEC-IPOLECCOB.
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(Business  Process  Management).  Cpasuiesive
OYHKLUHOHANBHOIO W NPOLECCHOrc  NOAXO0A08.
I[Tpo1eccHEIH noaxoAa H NpOLECCHO-
OpHeHTHpOBaHHAA OpraHH3aLuA. [MpoueccHas
OpraHW3auHoHHas cTpPYKTYpa. Ponn K 06A3aHHOCTH
BIAACNbUEE MPOLECCOB, BIANENbUEB eCYpCoB,
OMNepaTopos MpoueccoB. THOB KOMaHZ NPOLIECCOB.
lpenmyuiectsa MPOLECCHO-OPHEHTHPOBAHHBIX
opranusauni. [locneacTens nepexona Ha npo-
LECCHOE YIIPABJTEHHE.

OcHOBHBIE MNOHATHS
MpoLECCHOro
noAX04.

PaccMoTpeHHe opraHnzallM kak cuetemsl. [lonstHe
cHeTempl, OKpyHalomas cpefa (MaKpo- H MHKDPO-
cpena). CeaIH OprasHM3alMH ¢ BHeMHedt cpedoi.
CTpyKTYpBl CHCTEMB] H €€ CBOHCTBA. CTpYKTYpHBIH
oftekt ©H c¢BA3k. Buael crpykTyp. deranuzaums
CTPYKTYpHOTO 00beKTa (AeKoMNo3HLHA). JTOHATHA

¢BOHCTBA, COCTOAHHA, (PYHKUHOHHPOBAHMA.
NpueurMn  3MepLKEHTHOCTH.  Ilens  CHCTEMBL
[Mpouecc HM  ero  kOMNOHEHTHh. OnpeacneHus
npouecca. Ceodctra OHzHec-npouecca. IIpHHOMOLL
BRIAENEHHA 6HU3HEC-IPOLIECCOB. KoMnNoHeHTEL
6u3nec-npouecca (MepapxHa MOHATHA «MPOLECCy).
OCHOBHBIE 371CMEHTBL NPOLECCa H €r0 OKPYWKEHHE.
OnpegeneHue  UENW  NpoLecca, [paHHLD M
HHTepdielcoB, BXOAOB H BLIXOAOR, NOTpebHTENEd H
NOCTABLIHKOB, PECYPCOB M PECYPCHOTO OKPYHEWHA.
Bnagenen npouecca. OnpegeneHee  KIHUECBLIX
nokasateneid  pesynoratusHocTd  (KIP). KI[IP
pesynstata W KIIP  npouecca.  [Ipouecch

NpOH3BOACTHA H npoueces! YRpaBAEHHA.
Knaccrpukanua npoueccor  OcHoBrele OH3HEC-
NPOLECTHI. Hu3neHHLIH UMK NpoayKTa.
BenoMoraTenkHbte OHIHEC-NPOLECCHL,

TeopeTHYeCkHe OCHOBLI YIIPABJIEHHA [POLECCaMH.
3aganHe npondecca kak o0bekTa  YNpPaBAeHHA.
[Tpoueccsl: uMkn ynpaeneHHs. [lpouecchl pajaHTHA
{ONTHMHIALKH). Texnomorus NOCTOAHHOIO
COBEpILEHCTBOBAHHA NpoueccoB (uukn Jlemura).
TexHONOrHA PEHHKHHHPHArA. MoaenuporaHue, kak
OCHOBHOWM HHCTPYMEHT aHamH3a H
COBEPIUEHCTROBAHKA  On3Hec-npougccos. Mogens
«Kak eCThEY H «lKax AOEKHO OBITh?.
JIoKyMEHTHPOBAHKE [poLecea. MonuatopHar
npouecca. Ayanuz 1 ONTHMH3AUHA npolgcca.

L¥E)

MeTtoasl H

CpencTBa
MOAENHPOBRAITHA
6H3HEec-NPOLICCCOR.

Knaccudmranua  Mopened.  Obume  npHHOHNSGI
MOACNHPOBAHHA ASATENLHOCTH. IloHATHE MOMENH, €€
cpoficTea.  Buapt  sMoneneil.  OTanoHHHE W
pehepeHTHEIE MOANH. S3bIKH ONMCAHHA MOJSJCH.
MeToZONOrHH ONMHCAHMA ASITENRHOCTH, [IpeaAMETHbIE
obnacTH B AEATEALHOCTH OpPraHH3alMH H YPOBHH
OTIHCAHHA. Copepxanne MOIENH fu3neca.
Knaccutpuraumus H CPaBHHTE/BHLIHA aHanuI
MeTomonoruit Moaenuposahua 6uzHeca. CTpyRTYPHBIE
METOLOOTHH MoIenHpoBanus. Metogonorus 1DEFO.
OcHOBHEIE KOMMOHENTBI IDEF0-nHarpaMmel,
Mepapxus auarpamm. Tunul cesael Mexay Onokamu.
Metoponorua  [DEF3.  OcCHOBHLIE ~ KOMMOHEHTHE
IDEF3-puarpammel.  Trnbl nepekpectkos. IIpapHia
coapanms  nepekpectkos.  Mertogonorus  DI'D.
OCHOBHLIE KOMMNOHEHTE ¥ NpaBuAa CO3AAHUA MOICAH.
O6%eKTHO-OPHEHTHPOBAHHLIH  A3BIK  MOIENHPOBAHAA
UML. Mogenupopanke Gu3Heca Ha ssbike UML.
lpeueaeHTHas MOAGTL GH3Hec-npouecca. BHeuIHas
Monens (auarpaMma  BapHaHTOB _ MCMOMLIOBAHMA).
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Onucasive nOpeueneHTa B BHAE NOTOka COOLITHI
(nmarpamma OEATENLHOCTH). Cnocofbt
CTPYKTYPHpOBaRHA NnpeuedaelTon. OGLEKTHAZ MOJCL
Gu3nec-mpouecca. Knacchl OGBEKTOB, CBAIH MEXNy
Knaccamu (amarpamma KNaccos). Moaens
B3aUMoNeHcTBHA o0bLeKToD {mHarpamma
NOC/IeNOBAaTENbHOCTH W IHArpaMMa  KooNepaumu).
MeToa0ROrHY  HMMTALHOHHOTO — MOAENHPOBAHHIL
OCHOBHbIE NOHATHA MMHUTALMOHHOTO MOACTHPOBAHHA.
S3blk  MMHTAUHOHHOrO MopgenuposaHua SIMAN,
«[lpoHTpeIRAHHEY MOJened. AHANHI pe3yNbTaTOB
HWMHT2UHOHHOTO MOAeNHpoBaHHs. HATerpupopantibie
METONONOMHH  MOJENHPOBaHHA, HHTerpHpopaHHas
metomonorus  ARIS.  Buawt  mopeneh  ARIS.
Bzaumocease Moneneil ARIS {MexaHH3M HHTErpauuH
H MEXAaHH3M JeTannsaund). MeToaukH OnHcaHMA
Pa3NHYHEIX OpeAMeTHBIX ofnacTell ACATENBHOCTH.
[Toaxonkt K OMUCAHHIO OPraHU3ALHOHHOA CTPYKTYHL.
[Toaxoast Kk ONHCAHHIO fpeaMeTHLIX  o6nacTedl
JEATENLHOCTH Opranu3aupd (uend, mpoayeThl, HT-
CHCTEMBI,  OCKYMEHTbl, JAaHHbIE, TEXHHYECKKE
pecypchi}. PecypcHOe OKpYMEHHE [NpOLECCOB Ha
palHBlX YPOBHAX ONHCaHKA. HHcTpyMedTanbhble
CHCTEMB! AT MOOEIHpOBaHHA GH3Heca. TpeGoBaHMA K
WHCTPYMEHTAILHBIM CHCTEMaM A8 MOJENHpODaHUA

buzneca {{pyHXUHOHANEHbIE BO3MOKHOCTH,
METOLOMOMHA,  OpHEeHTauWs HA  [OJB30BATENA,
TEXHHYECKHE XAPaKTSPHCTHEH, ueHa).

CpaBHUTENBHBIA AHATH3 HHCTPYMEHTANbHBIX CPEACTB.
XapakTepHeTHKa HHTETPHPOBAHHOH cpeabl ARIS,

Bumel ananuza U W3MepeHHa GH3Hec-npoueccos — 2
yaca. Knaccupurauus no ofbekty aHanusa, o LEIH
aHanuza, mo MeTojaM  adanuia.  Hsmepenne
NapaMeTpoB H XapakTepHCTHK npoueccos. Buapl
uimMepennii  (OGbexkTHBHblE H  CyObeKTHBHBIE).
MeTo g BBIABNCHHA MHEHHH 3KCNEPTOB,
KOHTPONNHAr H MOHHTOPHHT Npoueccon. O6paboTka
pesynbTaToB  Hamepennil  (ofipabotka  mHeHHH
3KCNepToB, CTATHCTHYECKAS obpaborka
pesynbTatos). MeToAb! aHANH3a OKpyxeHHs fu3tieca.
Cocrap OkpyxeHds GusHeca. Axanus Tpebosannid
KMHEHTOB: BLIABNEHHE 3AIpPOCOB KNHEHTOB; OLEHKA
CTeneHH YHOBNETBOPEHHOCTH KIHEHTOB. AHAlH3
peCYPCHOTO  OKPYXEHHA  NpPOLECCOB.  AHANH3

Ananus " KOHKYDEHTOR (6eHuMapkKHr). Meroabl alanusa
4 coaepmcuct;rn;:;a; NMpOUECCOR. Onpenenexne NPHOPHTETHBIX 4 N G | [ PR
HHE H -
v . Hka L1AroB.,
NPOLECCOB, npoueccos. Jloruuecknd amnanus. Oue

AHanu3 xapaKkTepHCTHK npouecca (anagn3 NaHHbIX
MOHHTOPHHFA). AHA/MH3 PE3yNbTaTOB aTTECTALHKM H
ayanta. OYHKUMOHANLHO-CTOBMOCTIION — aHATH3.
AHaJH3 TIpouecca N0 METPHKAM BPEMEHH. AHAIH3
pHCKOR nNpouecca. CoBeplueHcTBOBaHKE GH3HEC-
NpoUECcCOB.  YMpaBieHHEe  COBEPIIEHCTBOBAHHEM
Gninec-mponeccop. THNOBAS OPFaHA3aLHOHHANA

CTPYKTypa YyOpaBmeHHs npoektoM. OBf3aHHOCTH

OCHOBHBIX Y4aCTHHKOB pOeKTa, Stansl
HETIPEPBIBHOIO COBEPIUEHCTBODAHHA Bu3nec-
NPOMECCOB.  JTANbl  PEHHKHHHpHAra  OH3Hec-
TMPOLIECCOB. DBPHCTHYECKHE npaBHna
PEKOHCTPYKLUH fulHeca. Pone HOBBIX
HHAOPMAUMOHHBIX TEXHOJOTHHA B PA3BUTHH Bu3Heca. L L
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0TueTa ne NabopaTopHLIM paboTaM, L “‘_'
HU3yueHue HoTauun BPMN Onpoe, 0 MET 0
HayueHue notaunn ARIS -2, aaGapatopnoil
4 4 IMpeeenenye CpaBHHTENBHONC AHANTH3A 20 TIK-4, pabore BuIIEARCH:
H3YYeHHBIX HOTAUMH U oopMreHue ITK-9 [Ipa | LKoo
OTUeTa. 3aj: A TECT
HTOro: 72 -

Tembl KOHTpPOABHLIX padoT:

1) Anannz nakera OPJ] noapazgenenus npeanpuatus. Pazpabotka Use-Casc siHarpaMMbl Hporpass o ¢
OpOAYKTa

2) YHudHKaUHA H craHgapTH3auus B OH3Hec-MOZenHPOBaHHH. Pa3paboTka anarpammer iPMN Gponee
npouecca

10.I1puMepHAan TeMaTHKA Ky PCOBLIX IPOEKTOB (paldor)  HE NpcaycMOTpelo
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